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Paccuarpusatorca merodorozudeckue sonpocvl npume-
HeHus uccae008aHus onepayull 8 3IKOROMUHECKOM Yynpas-
aenuu. Knuza alpecosana cneyuasucram, nenocpedcr8eRHo
BAHATHIM NAGKUPOBAHUEM U YnpPABAEHUEM, U 3HAKOMUT UX
C OCHOBHLIMU KORYenyusmu u npobaemamu uccaedo8anus
onepayul, ¢ BO3MONHOCTAMU NPUMEHEHUR COOTBETCTEYIO-
wux merodos ra npaxruxe. OcobeHHOCTd aB8TOPCK020 nood-
X00a COCTOUT 8 CTPEMAEHUU He 3anyToléaTb U3A0NENUR
TEXHUYECKUMU nOOPOOHOCTAMU U OeTANbHOIM ONUCARUEM
Mer0008, 0atb uuraremo eduHoe npedcTasAeHue 0 UEARX
u n02uKe npoyecca NAAGHUPOBAHUS.

Yepes scio knuey npoxodur udes adanTuBHO20 naaxu-
POBAHUA, KOTOPOE NO360AAET COYETATL MATEMATUYECKUE Me-
TOObL OnTUMU3AYUL C Y4eTOM Heopmarusyemoix ¢axropos,
3a4acCTYIO uMerouwux OCHOBHOE 3HaYeHue.

Knuza svizoser unrepec y wupokozo kpyea pyxkosoou-
Tenell, IKOHOMUCTOB, X03AICTBEHHbIX PaAbGOTHUKOB, MaTéma-
TUKOB U UHXENepO8, 3AHUMAIOWUXCA uccre008aKuem one-
payuil.

Taba. 2, puc. 26, 6uba. 58 na3s.

3-3-14, 1-8-3
90—72




OTJIABJIEHUE

[MpenucnoBue pexaxTopa
[TpenucnoBie aBropa K pyccaowy ne«peao,rly
[Ipenncnosue Ce e

Trasa 1. Hpupooa u codepacanue naaHUpPOBAHUA

Bpexenue .

[papona ﬂJla'Hﬂ'})OBallllﬂ

Taktuueckoe M CTpaTerHyecKoe mam{poaaame
CocraBHbie 3JeMEHTH {IJJaHHPOBaHHS
[TpuHUMNHANBHBIE TMOXXOAH X nna-unposammo
Bripoau .

Trasa 2. Ileau u 3adauu .

Bsenenue .

CruJjieBble 1€/
Pa6ouue mesy ¥ 3agaul
BriBoant

T'aasa 8. Hoauruku u Oeiicteusn

Beenenue .

Monean BbiGopa .

Hsobperenne cHCTEMH 3aHOBO nneannsnpoaalmbm npoeK'r
BriBoan .

T'rasa 4. Ilaanuposanue pecypcos

Baenenue .

duHaHCOBOE HJIaHMIPOBaH'He

CpezncrBa npoH3BOACTBA

ITnanupoBaHue ChIpbeBHIX H ;prrux 'BH,TIOB HOCTABOK
[lnanuposBanue Kaxpos .

BriBo bl .

T'rasa 5. ITpoexTuposanue opeanusayuu

Beeneunue .

Ananus cxemnl npumrma pememm
PaspaGotka moxesn .

TpeGoBanua K uHHOpMAIHHU

JIONMKHOCTH H pellleHHs .

Mephl 3¢dekTHBHOCTH H crumy.nnponanue
BuiBOAH - .

T'rasa 6. ¥Ynpasserue u KOWTposs

Baenenne .
Hudopmalnnonnbie cHCTeMbl lum pyxononcma

Enunas cucteMa opraHH3allHOHHOrO M 3KOHOMHYECKOro ynpaB-

JEeHHUS
BriBoanl

222



Trasa 7. Opeanusayus npoyecca NAAHUPOBAHUSA .

Beegenue .

Yuyacrue pyKOBoncha B nnanupona}mn

Annapart NAaHHPOBaHHA

ITpus/iiedenne APyrux Jull K nnaﬂnponaﬂmo

[1aHHpOBaHHe HAa MHOFHX YDOBHAX H IS MHOTHX nollpasne-
JIeHH 1 ..

CoBeTnl 1O HJIaHHpOBaHHlO

3aKkJAIOUYEeHHE

Ilpunoscenue: Modeau . .
IIpuMep noCTpoeHHs MoJAeJH
[IpuMep ucnoNb3oBaHHS MOAENH

JintepaTypa

Homonuneunwne .

P. Axogg. Beodusie samenanus & doxaadam C. Bupa u
M. Bpanua . . .

C. Bup. Iranuposanue Kax npoqecc aaanraquu .

M. Bpanu. Llearu u 3adaqu 8 KOMNAEGKCHOM NAQHUPOBAHUU .

[IpenmerHn i yKasaTedb

159

159
160
163
165

166
166
170

171
171
172

176
183
183

189
210

220



[MPEANCJ/IOBUE PEIJAKTOPA

B nocnenHee BpeMsi 3a pyOeKoM, B TIepBYIO Ouepejb
B CIIIA, mosiBuoch cpaBHHUTEJIbHO MHOTO paboT, TOCBALLeN-
HBIX Pa3JIMYHbIM BOTIPOCAM MJIAHHPOBAHHSA H NPOTHO3HPOBa-
Hust. Yaille Bcero st paboThl TeM HJIH HHbIM 06pa3oM CBsl-
3aHbl C «TexHoJIorMed» MJIaHHPOBaHUA IIpollecca paspa-
OGOTKH H BHEeJ[PEHHS CJOXKHBIX TeXHHUueCKHX 00bekToB. Cloza
MOJ>XHO OTHeCTH, Hampumep, pa3BuTeie B CIIIA meToan! npo-
riosupoBanuss PATTERN, QUEST, FAME * u np., a Tax-
’Ke MeTOoAbl <CeTeBOr0 IJIAHHUPOBAHHA U  YNpaBJIeHHA
(PERT ** u meTtox «KpUTHYECKOTrO MyTH»). MHOTrHe M3 3THX
METOJOB C YyCHexoM HCHOJb3YIOTCA M Pa3BHBAIOTCs INpHMe-
HUTEJbHO K HALUM YCJIOBHUSIM.

HakoHel, 3a mocsjeHHe Toibl MOJYYHJIH pa3BUTHE pabo-
Tbl 110 METOAOJIOTHH M aHaJIM3y OCHOBHBIX KOHLUENUHH BHY-
TpUPUpPMeHHOro mjaHupoBaHUA. (XopoIUM o06pas3iOM sB-
nsietcs npeanaraeMas kKuura P. JI. Akodda.) Besycaosho,
H B 3TUX paboTax HMeeTCss MHOIO CHelH{pHUeCcKOro, Henepe-
HOCHMOTro Ha Hamy mToyBy. Ho B To ke BpeMA He ciaeaycCT
HTHOPHUPOBATb TO IOJe3HOe, UTO B HUX COAEPIKHUTCA.

Camo mo cebGe BO3HHKHOBEHHe TaKHX BHAOB JesiTesIbHO-
CTH Kax NpPOrHO3UPOBaHHe W IJIaHHUPOBaHHe, He CBOHCTBel-
HbIX TPAJAHULHOHHBIM YCJOBHUAM «CBOOOJHOH KOHKYPEHIHHY,
HeJIb3sl CYUTATb CAYyYaHHbIM.

Pa3puTHe NpoM3BOAUTE/NbHbIX CHJI «BTACKHBaer...Kanu-
TaJUCTOB, BONpPEKH UX BOJH U CO3HAHHUS, B KAaKOH-TO HOBBIH
oOLecTBEHHbI TOPAAOK, MepeXOAHbId OT TIOJHOH CBOOGOALI
KOHKYpPeHIIUH K osiHoMy o6o61iectBaenuo» ***. ['ocynaper-
BEHHO-MOHOTIOJNINCTHYECKHH KamuTanau3M, yuut B. M. Jlenun,

* PATTERN (Planning Assistance Through Technical Evaluated
Relevance Number) — o60cHOBaHHe NJaHHPOBAHHS MOCPEACTBOM TEXHH-
yecKoil oneHkH KoJquuecrsenubix manubix; QUEST (Quantitative Utility
Estimate for Science and Technology)—koauuecTBeHHbIe OUEHKH MOJE3-
HOro ans Hayku u TexuukH; FAME (Forecast and Appraisals for Ma-
nagement Evaluation) — nmporHo3sl W olleHKH AJS ynpaBJeHHs pa3pa-
GOoTKaMH.

** PERT (Program Evaluation and Review Technique) — meto-
AMKa OIEeHKH H MCC/IeJOBaHHS NPOTPaMMEI,

*** B. U. Jlennn. Ilosan. cobp. cou., u3n. 5, 1. 27. TocnonnTH3zAT,
1962, crp, 320—321.
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O3HayaeT IMOJHeHIIYI0 MaTepHalbHYIO MOArOTOBKY colHa-
JIU3Ma — FHFAHTCKH pacTeT KOHUEHTPAalHsd W HHTepHaIHO-
HaJlH3alUHd Kamurtaaa, o00O0LUecTBJIeHHe MNMPOU3BOIACTBA J0-
CTHraeT HaHBbLICWEeH M4 KanHTaJUCTHUECKOro oOdulecTsa
CTYNEHH, CKJIaIbIBAIOTCSl MPeANOChIAKH AJa5 OOILCCTBEHHOTO
peryJupoBaHus TPOH3BCICTBA U MOTpebJeHHA U T. 1.

ITO Hen3bexHO NPHBOJAHT K TOMY, UTO <TeXHOJOTHS»
3KOHOMHYECKOH KH3HU KPYIIHOH MOHOMNOJMHMHM HayHHaeT MpH-
oOpeTaTb 4epThl, HC CBOHCTBeHHbIe el paHee. M B0O3MOXKHO,
OJHOH M3 OCHOBHBIX TaKHUX UepT SIBJSIETCA 3apOKIeHHE NJ4-
HHpOBaHHsA. B TO Ke BpemMs caMO CYLICCTBO KamnHTaJUCTHU-
yecKoro ofuiecTsa Heu30EKHO MPHUBOAUT K OTPaHHUEHHOCTH
GOYHKUMA TMJ1aHUPOBAHUSA, €ro JioKaJblIOMY XapakTepy,
a TJ1aBHOE — HHOMY 1le1€BOMY Ha3HauyeHHIo.

UTo Ha Hawl B3MIA1, ABASCTCA NPHHIUNHAABHO pa3Jjny-
HbIM TJISI COLMAJHCTHUECKOTrO MJallMpOBaHUsl M NJAllpOBa-
HUSA NPOU3BOACTBA B KaNUTAJAUCTHUYeCKOH (Ppupme? Mbl He
Oynmem 3aTparuBaTb 3JcCb TakKHC OueBHAHLIE (PAKTOPBHl Kak
MacuTad CHCTEeM: COLHAJNUCTHUECKOe TOCY1apcTBO B MepPBOM
clyyae U OTAenbHass (NyCThb AaKe U OueHb KpynHas) ¢up-
Ma — Bo BTOpoM. OCHOBHOe pasjnHuve 3aKjaiouaeTcsl B Ha-
JIUYHH YeTKO BbIpaKeHHOH OOLLeCTBEHHON 1leJu Yy Takoil
OTPOMHOH CHCTeMbl, KAKOH SIBJASIETCA COLHAJHCTHYecKoe 00-
IIeCTBO, U B OTCYTCTBHH AHTArOHUCTHUECKHX NPOTHBOpPEUHIt
Ha n100bIX U MeXX1y JIOObIMH YPOBHAAMH OPraHHU3anMOHHOH
CTPYKTYpPbl 3TOH CHUCTeMBl. DTH (G aKTOpHl ONpenesioOT BO3-
MOXHOCTb TNOCTPOEHUSI CTPOMHONX M HENPOTHUBOPEUHUBOH He-
papXuu IMJIaHOB, peaJsu3alius KOTOPbIX Ha Ka)XIOM YpOBHe
OpPraHU3aLlMOHHO-3KOHOMHUECKOH CTPYKTYypBl COUHAJHCTHYC-
CKOH CHCTeMbl SIBJASIETCH €CTeCTBEHHOH LeJblo.

Ponp 1 mMecTo nnaHupoBaHUSA COLMANHCTHYCCKOTO XO38M-
ctBa omnpcaesenbl B Otuetniom nokaane LlentpasnbHoro Ko-
mutera KIICC XXIV cnhe3gy KoMmMmyHicTiucckoi mnapriin
Coserckoro Coro3a: «llentpanbnoe 3Belo, cepalcBiiHa py-
KOBOJACTBA HapOAHLIM XO3SIACTBOM B YCJIOBHSIX COLIIaJI3-
Ma —3TO0 MJaaHupoBatiHe ... C NJaHOBLIM BCJICHIIEM XoO-
35ACTBa HEPa3pbIBHO CBA3aHbl BCe YCMCXH MHallel COLIau-
cTuuYeCkol skoHomuki. OT KauecTBa maanupoBanusi B 3Ha-
YHTeJbHOH Mepe OyAyT 3aBHCETb M ee Oyayllie JOCTHXKC-
HUsl. BoT mouemy ero coBepuHIENCTBOBaHIE JOJKIO I BIpeudb
HaxOOUTbcS B ILIEHTPe HALUero BHIMaHIA» ™,

* JI. U. DBpexues. Oructumii nokaan Llenrpaasinoro Kowmurera
KIICC XXIV cwe3ny Komyynucruueckoit naptun Corerckoro Cotosa.
H3patenncTBo moautuyeckoil anrepatypul, 1971, erp. 82—83.
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[lmanupoBanue Bcerna Obl1o H OCTaeTcsl OAHOM M3 ca-
MBIX CVULICCTBCHHBLIX CTOPOH COLMAJHCTHYCCKOrO TOCyaapcT-
Ba, NpHUEM M0 Mcepe Pa3BHTHS Hawero odUlecTBa posb Mia-
HIIpOBAlllsl  MOCTOSIIHO  Bo3pacract. IJTO  ONpeaessercs
VCJI0XKIIeHICM CTPVKTYPLL HApPOIHOro Xo3sficTBa Ha 3Taile
COBPCMCH!IOIT HavyHno-Texunucckoi pesoatouui. [losbicuancs
H CcaMH BO3MOXKHOCTH MJIAHHPOBaHHA B CBA3H ¢ pa3pabor-
KOfl CreuHaJbliblX 3KOHOMHKO-MaTCMaTHUYECKHX MeTOJ0B,
NoABJIECHHEM MOUIHLIX ObICTPOIeHCTBYIOLIHX 3JCKTPOHHBIX
BBIYHCJAHTCILILIX MAIIHH H, HAKOHEll, CO3,1aHUCM aBTOMATH-
3HPOBAlIIHLIX CHCTCM YIpaBJiCHIISI B pasJllyHbIX OTpacisx.
Hameuaercsi cosjianne oOLierocyiapcTBeHION aBTOMATH3H-
DOBAHHOM CHCTEMbl ynpaBJjeHUs HapOAHLIM XO3SHCTBOM.

Hcnonb3oBane caMbiX COBpPEMEHHBIX  TeXHHYECKHX
cpeACTB Aa5 00lIerocy1apcTBEHHOr0 MJIZHHPOBAHHA U aBTO-
MaTH3HPOBAHHOTO YyNpaBJjeHUss BCeM HAapPOAHLIM XO3AHCT-
BOM — paH1MO31ias 3a7aya COBPeMEHIOCTH. IDTO HOBBIA
KAUCCTBeHHBIH 3Tanm B TCOPHUH H NpPaKTHKe yNnpaBJeHHS Ha-
el 9KOHOMHKOH. «Halla ctpana UMeeT KpynHble JOCTHXKe-
Hiisl B 3TOH oOJsacTH W BOpaBe ropautbcs UMHU. Ho crosath
Ha MeCTe HeJb3sl, HaJ10 NPOJO0JXAaTh HHTEHCHBHO paboTaThb
HaJ COBepPHIEHCTBOBaHHEM KakK TeOPHH, TaK U MPaKTUKH HA-
POLHOXO3HCTBEHHOr0 TIIaHHPOBaHHSA, — oTMeuaercd B Ot-
yetiom Jokaage LIK KIICC XXIV cnesny KoMMynucruye-
ckoit maprtun CoBerckoro Coro3a.— 3apaueii mepBOCTENeH-
HOrO 3HAYeHHHA CTAHOBUTCA [JajbHeflllee MOBbILIEHHE €ro
HayyHoro ypoBHsA. Haspesna Heo6xoauMocTb COBEpILEHCTBO-
BaHUA METONO0B IJIaHHPOBAHHHI.

B 31Ol cBA3K mnpencTaBasieTCss HEOOXOAUMBIM He TOJb-
KO pa3BHBaTb COOCTBEHHbIE HCCJA€L0BAaHHA B 3TOM Halpas-
JIEHHH, HO U TBOPUECKH U KPHUTHUECKH BOCIPHHHMATb H CY-
IECTBYIOLHUN 3apyOeKHbIH OMNbIT.

KpynHeie cricunanucTsl 1o HceCJACJ0BaHUIO Onepauuil u
KHOepHeTHKe HauWlalT paccMartpuBaTb mpobjeMy IJIaHU-
POBaHHUS M ynpaB/ieHUs] KPYNHLIMH 3KOHOMHUCCKHUMH CHCTe-
Mamu ¢ mos3uuui ¢popmanbHbix Hayk. IIpaBaa, B aTom Ha-
NMpaBJeHHH TOKa [eJalTCsd JUllb NepBble HIard, HO BaX-
HOCTb MX He/1b351 HEAOOLEHHBATh: BTOPXKEHHE TOUHbIX METO-
JO0B Bcerja NMPHBOAUJO K KayeCTBEHHbIM CKayKaMm B pa3BH-
THH M100bIX chep yea0BeuecKol AeATEeNbHOCTH. DTO 0COGEH-
HO BaXXHO B CBSI3H C TEM, YTO B HACTOsilllee BpeMs B cdepy

*_.J]. M. Bpexnes. Ortuernntit gokaax LlenrpaabHoro KowvHtera
KIICC XXIV covesny Komvynucrnueckoit naptun Coserckoro Corosa.
HsnarenscTBo nomuTHYecKod autepatypul, 1971, crp. 82.
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NJIAaHHPOBAHHSl W YNPAaBJEHUS XO3SHCTBOM Bce OoJsblie H
OoJsiblIe TIpOHMKaer BBbIUUC/AHTeNbHAs TeXHHKa, I03BOJSAK0-
mias peliaTh TakHe 3aJayd, camMa I[IOCTAaHOBKA KOTOpPHIX
NpeacTaB/seT cepbe3Hellylo npobaemy.

OnHofi U3 OYeHb WHTEPECHBIX H COJAep¥KaTeJbHbIX padoT
B 3TOM HallpaBJ/IeHHH SBJAETCA mTpeAjaraeMass YUTaTesaio
KHura Paccena Akodupa. ABTOp H3BecTeH yxKe COBETCKOMY
YHTaTe/]I0 MO JBYM NepeBelleHHbIM Y Hac KHHUrAaM, OJHA U3
KOTOPBbIX Obljla I[OCBSILEHA B OCHOBHOM MaTeMaTHYeCKYM
MeToJlaM  HcciaenoBanusi  omepauud (U, Uepumew,
H. Aprodpd, P. Akodpd «BBenenne B nccaenoBande omepa-
uui». Man-so «Hayka», 1967), a Bropas — HCI0J/Ib30BaHHIO
METOJI0B HCCJ/AeNOBaHHA ONMepalHil BbICIIUM YIPaBJeHYECKHM
nepconasnom (II. Pafiserr, P. Axodd «Hccnemnosanue one-
pauuii. [Tocobue anst agAMHHHUCTPAaTHBHO-YNpaBJeHUeCKHX pa-
6oTHHKOB». M31-Bo «Mupy, 1966).

JlaHHas KHUra siBAsieTCs OJHON M3 MepBBbIX NMepeBOAHbIX
KHHUI, TMOCBAIIIEHHBIX BOMpOCaM IJIAHUPOBAHHUA B OOJIbHIHX
3KOHOMHuecKux cucremax. [lpencrasasieTcsi, 4To xapakTep-
HOH 4YepTOH KHHUIH fIBASIETCS MaTemaTHuecKas CTPOrocCTh
(GOpMYJNHPOBOK Jae TeX YTBEPXKIAEHHH, KOTOpble HOCSAT,
Ka3aJocb '0Obl, COBEpLIEHHO KaueCTBEHHbIH XapakKTep.

B nonosnHenuHn K mepeBoJy pelaKTOPOM NOMeIEHbl Ma-
T€pHaJbl JHCKYCCHUH Ha ClelHaJbHOH CeKIUH MJaHUpPOBA-
HHs, KoTopo# pykoBoaua P. Axodd Ha 5-i MexayHapon-
Hoil koudepenuuu MOPOPC * (Beneuusi, 1969 r.).

s coBeTCKoro yurarensi KHUra He JIMLIEHA U OTHeNb-
HbIX HEJOCTaTKOB, KOTOpble ONpefeNslOTCA TIpeXJae BCEro
TeM, 4TO fiBJsieTci O0OBEKTOM Hcc/eJOoBaHHs (KamuTaJaHCTH-
yeckue QUPMBI) W KOMYy 5Ta KHHTa ajpecoBajach (MeHel-
Xepbl W MAaHOBHKH 3THX ¢upm). OaHako 310 O3Hauaer
JHWb, YTO COBETCKHH YUTaATeNb [OJKEH KPUTHYECKH OLe-
HHBATb HEKOTOpble TMOJIOXKEHUs] KHUTH, lle JOJXKEH CJeNo
NepeHOCHTh UX B Hallld YCJIOBHSI.

Mbl Hajgeemcsi, YTO TiepeBOJ JaHHOH KHUTH Ha PYCCKHH
13bIK OyaeT crnoco6cTBOBAaTh AaJjbHeHlleMy pa3BUTHIO TBOD-
YeCKOH MBIC/IH COBETCKHX CIelHaJuCToB B 06JiacTH IJaHi-
pOBaHHS M YylpaBJeHHUs HapPOIHbIM XO3SIHCTBOM Hallei
CTpaHbl.

H. YIWAKOS3

* MexaynapoaHasa ¢enepaung oOUECTB MO HCCAEJOBIHHIO oOmne-
pauHH.
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[TPEAUCJIOBHE ABTOPA K PYCCKOMY ITEPEBOJY

DTa KHUra B ropaszio 60Jblue#i CTeeHH MOCBSILEeHa NJa-
HUPOBAHHUIO, YyeM COOCTBEHHO 3KOHOMHYECKHUM CHCTEMaM ™.
OcHOBHOe BHHMaHHe B Hell yaensieTcss MeTOJLOJOTHH NJIaHH-
pOBaHHS MW TOMY BKJaly, KOTOPbIH MOXET BHECTH B pas-
pabGOTKy NaaHoB HaykKa. Konuenuusi ¥ MeTOLOJIOTHSl NJIAHHU-
pOBaHUs, U3JOXKEeHHble B 3TOH KHHTe, TIPHUMEeHHMH], KaK s 1O-
Jaralo, K Jo6oMy Tuny opraHu3anudd. Mue camomy MHpHXO-
AWIOCh yuyacTBOBaTb B MJIAHHUPOBAHUM KaK JJsi rocyJapcT-
BEHHOTO, TaK W JJf YacTHOrO CeKTopa, NnpHyeM MAJs Trocy-
JAapCTBEHHOro cekKTopa s pabGoTaj B HeCKOJNbKHX CTpaHax,
B TOM YMCJie H B MeHee PAa3BHUTBHIX B KOHOMHYECKOM OTHG-
meHUH. XOTS caM XapakTep pas3J/JIdYHbIX 3KOHOMHYeCKHX
opranu3auuii He sipasiercs ob6mum aass CCCP u CHIA, mox-
HO TiOJlaraTh, YTO IePEeBOA 3TOH KHHUIH HA PYCCKHH #A3bIK
OyAeT TpeacTaBJsATb ONpele/leHHbIH HHTepec.

$1 Hapmeloch, UTO pycckoe HU3JaHHe 3TOM KHHUIH JacT MHe
BO3MOXXHOCTb Ha/lafiuTb ©oJjiee TeCHble KOHTAKTLl C COBeET-
CKMMH cllelHaJHUcTaMd N0 METOAOJIOTHH IIJIAHHDOBAHHS.
B stom cayuae s mosyuusa Obl jgaxe OoJsblie NOJb3bI OT
nepeBojia KHurH, yeM ee uuratesd B Coserckom Cotose.

buradervipus, Mencurvsanus, CLUIA PACCEJI JI. AKODD
17 oxtabpsa 1970 e.

* B opuruHaje peyb HAeT O KOPNopauusx, HO B NMEpeBoJe Mbl COYIH
BO3MOXHHBIM HCIIOJIb30BaTh TePpMHHH, OoJiee 6JIH3KHE COBETCKOMY YHTare-
mo. (ITpum. ped.)



Mamaru Heiiaa Moceccona, cmeprs Ko-
TOPo20 0Ka3aaace ObL  NPEHICEPEMCHHOU
gceeda, Koeda Obt OHA He HUACTYNRUAA.

MPEOHUCJIOBUE

[To Bonpocam niaHHpPOBaHHUS B OOJbIIHX 3KOHOMHIECKHX
CHCTeMax yKe Il3jaHa oOumupHas Jaurepatypa. Menemxe-
pbl * MOTYT Takxe MO3HAKOMUTLCSI ¢ 3THM NPCMETOM, Mpo-
CAyllaB psJ CNEeNHa]bHO /i HUX OPraHU30BaHHBIX JIGKLH-
OHHBIX KYpPCOB. DTHUX KHHI H JIEKUHH CTajo TakK MHOrO, YTO
OT HHX yXKe HeT cnaceHbsl. TeM He MeHee, U3 MHOTOUHCJ/IEH-
HBIX ‘6ecell ¢ MeHeqXKepaMU, HHAUBUAYAJbHbBIX U 'KOJJEKTHB-
HBIX, 1 BblHeC BledaT/JeHue, 4YyTo OOJIbIIHHCTBO M3 HHUX He
NpeacTaBasioT OTUETAHBO, UTO TaKoe TJaiupOBaHHe H, IV1aB-
HOe, KAKHM OHO J0JI2KHO ObITb. CyIIecTBYIOT TaKxXe 3a6/yxK-
JAEHHs] OTHOCHTEJIbHO TOr0, YTO JOJIXKEH BKJIOUaTh TJaH, Kak
HY>KHO OpPraHH30BaTb U BeCTH NJIaHUpOBaHWe U KakKHue Bbl-
FroJAbl OHO MOXKeT NpHHeCTH. HepaspelleHHOCTb 3THX BONPG-
COB, HECMOTPSI Ha MHOTOKpaTHbLIE NMONBITKH OTBETHTb Ha HHUX,
00bsICHAETCH, BO3MOXKIIO, TeM, UTO OOJBUIMHCTBO KHHI H
JEKUMA 1O JAAHHOMY NpeaMeTy COCTOAT NPCHMYLLECCTBEHO
JUO60 M3 OaHa/bHBIX HUCTHH, JU00 H3 TEXHUUECKHX MOAPOD-
HocTell. BaHanbHOCTH J1erkKo MOHSITH, HO U3 HHX TPYAHO H3-
BJIeUb N0JIb3y. TeXHHuecKHe MoApOoOHOCTH, KaK npasujo, 60-
Jiee MmoJie3Hbl, HO U MeHee TIOHATHHI.

$I cmenan MOMBITKY 3aHATbCA TeMIl BOMPOCAMH MJaHH-
pOBaHHUSA, 'KOTOPbIMH, NO-BUAUMOMY, HITepecyeTcsl OOJbILIHNH-
CTBO MEHEe[KepoB, U MPH 3TOM AaTb Ha HUX OTBETHLI, OQHO-
BpeMEHHO MOHSITHbIE W NoJje3nble. TaM, Tae 3TO 0Kas3ajaoch
MHe He oA CHJYy, i HOCTapaJjcsl yka3aTb, B UCM COCTOHT
TPpyAHOCTb. DBoabuie Bcero s cTpeMuJscsl pas3BHTb 00WIYIO
KOHUENIHIO IJIaHUPOBAHHUA, OXBATHThL BeCb MNPCIMCT Kax
uesoce. To, 4TO MOJYUHJOCH, MOKET ObITH OOJALUIC MOXOXKe
Ha (uaocoduio nsaaunposais, YCM 1a TMPAKTIIUCCKOC pY-

* JTOT TePMHH HE HMCeT XOpPOUICr0 3KBMBAJCHTA B PYCCKOM SI3HIKE.
O6biuHo B paGoTax moao0HOrO poJa HolpasyMmesaercs clielliadblio MOJ-
FOTOBJIEHHBIH aIMHIHCTPATHBHO-XO3SIACTBENNBIH paboOTHUK BBICIUCTO pai-
ra, 3aHHMaloUHiics opranH3auncii NPON3BOICTBA, YAPABTEHHC W MJalH-
poBatiucM. ([Ipum. ped.)

10



KGBOJACTBO. ¥ MeHsl, KOHEUHO, BLILIeJ HC CMPAaBOYHUK O TOM,
Kak 0eaars, a cKopee, KIIMTa O TOM, 4T0 G0AXCHO 6biTb coe-
AQHO, KTO doaxcen 310 deaars u nouemy. Ona B O0JblUed
CTeTNCHH NOCBAILEHA 1CJAIM U JIOTHKe Npouecca Nna1aHupoBa-
s, ueM CHeLHaJbHbIM MeTolaM H CpeiCTBaM, KOTOpbie
MOLYT OBLITL HCNOJbL3OBAaHbl B 3TOM npouece. Bnoane Bo3-
MOXKIIO, UTO HMCHIO TAKHM H 10JIKCH ObITh «YUeOHHK Me-
HeIKepa NO TJAAHHPOBAUID B O0JBLIHX 3KOHOMHUECKHX
CHCTCMAX».

B cBa3K ¢ orpanH4eniiocTbio MOCTo JIMUHOro onbiTa, pas-
paboTaHHasi 3/]eCb KOHICNLHS TNJAHMPOBAHHA MPHMEHHMA
npexjae BCero K «0JHOPOAHBIM» KOpPMOpauusam, T. €. K KOp-
MopauysM ¢ B3aUMOCBSI3AHHbIMH BHIAMH J[eJOBOH aKTUB-
HOCTH. DTO He HCKJIoYaeT paccMOTPeHHs KOpIopaluHui ¢ pas-
HOOOpa3HON NPOAYKUHMCH, eCcjd TOJLKO B 3TOM pa3HoobGpa-
3HH ecTb JIOTMKa, MpPoJAHKTOBaliHasg MO0 npupo, 10 pecyp-
coB (CbipbC H pasJiyHOrO BHJIa YCJYyTH, KOTOpble nOTpes-
JsieT KoMmauwusi), a1bo mnpoiecccaMmH mnepepaboTKH Chlpbs
B KOHEYHBbIH MPOAYKT, 160 notpchiitensiMi 3TOH KOHEUHOH
npoaykiud. Hanbosee oueBualblC HCKAMOUeHuss NpeACTaB-
JISTIOT KOMIIAHHH-KOHTJIOMEPAThl Il KOHTPOJHPYIOUIHE KOMHaA-
HuUM. MHe He NpuUXOAMUJIOCH NPUHHUMATb y4yacTHe B IJAHHUPO-
BaliuKu JJISl TaKMX OopraHm3anuil. S mosarawo, XoTs ¥ He 3HAIO
HaBepHoOe, YTO MHOroe M3 pa3BUTON 3[e¢Cb KOHLENIHH TIPH-
MeHHMO M K HHUM. OmHako §1 yBepeH, YTO 3Ta KOHUENLHMS
NpUMEHUMA K OTHEJbHBIM MMOpa3jcleHUsIM TaKHX KoMIa-
HHUH.

C npyro# cTOpOHBI, MpeJcTaBJeHHAsl 37eCh KOHUENIHs
M1aHHPOBAHASA YXKE TPHMEHAJAchL B KOprnopauusix Jwobo-
ro pasMepa — I ovelib 0O0/JLIUIMX, H OQUEHL MafeHbKHX. Ta-
KIIM o0pa3om, pa3Mep OrpaHH3allMd HC BJIHSIeT lla TpHMe-
HUMOCTb HJeH, BBIABUHYTLIX B 3TOH KHUre. B pmeficTBUTe/b-
HOCTH 3TH HJAEH, JHIIb C HE3HAYUTCJAbHBIMH H3MEHEHHSMHY,
yXe HCIOJb30BaJUCh B 00LICHAIIHOIAJBIIOM H APYTHX BH-
Jax OOUIeCTBCHHOrO mJjaHMpoBanusg. Tem, KTO 3aHHMaeTcs
OOLIecTBEHHbIM TJ1aHHpPOBaHHeM, OyaeT fICHO, YTO MHOTOE,
eC/Ii He GoJiblIas yacTb, U3 U3JI0XKEHHOTO 3/]CCb UMeEeT MNps-
MOe OTHOHIEHHe K TaKOMY IJIaHUPOBAHHIO.

ITo#i KHUro#i s XOTeJ MOKas3aTb IEHHOCTb COAPYXKecTBa
MCXK1y aJMHHHCTPATUBHbLIM allMapaToM H HAaYKOH 3KOHOMH-
UCCKOTO ynpaBJ/eHus ¥ B Bonpocax njanupoBanus. [Ton «Ha-
YKO# 3KOHOMHYECKOTQ YIpaB/eHusi» s MOJpasyMmMeBal) NpPH-

* B opurunane; management science, (7pum. ped.)
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MeHeHHe HayuHbIX MeTOJ0B — TOUYHee, JIOTHKH HayyHOro Hc-
CJe0BaHHsl, HO He 00s3aTeJbHO CaMHX MPOUEAYp U MOA-
XO0JI0B, KOTOpble 3TO HCCJeAO0BaHHE IIOPOAUIO, — K MpobJe-
MaM 3KOHOMHUYecKoro pykoBoictBa. Iloatomy yueHblil, 3a-
HHMaIOIIHICA BOTIPOCAMH SKOHOMHYECKOTO YIpaBJieHHs, MO-
)eT ObITb CIelHaJuCcTOM B J060H U3 MHOrHX obJjacTell
HayKd. CrenvanucToM ero jgesaeT He TO, UTO OH 3HaeT 00
3KOHOMHYECKOM PYKOBOJCTBE, a TO, UTO OH 3HaeT 00 HCIOJib-
30BaHMHM HayyHbIX METOJ0B IIPH pelIeHHH 3aJay 3KOHOMM-
YeCKOro ynpaBJieHHS.

Cpenn HayyHbIX MeTOJOB 3KOHOMHUECKOTO YyNpaBJeHHS
HCCIelOBaHHe ollepalldii urpaeT ocobylo poJsib. Ta BO3HHK-
HIasg Ha CTblKe HECKOJIbKHX AUCHUIJHUH HayKa 3aHHMaeTrcs
BONPOCAMU CO3J4aHUS OOJbIIWX, CJOXHBIX CHCTEM C ydYa-
CTHEM 4eJOBeKa M MalliuHbl ¥ ynpasjeHds umu. (Cwm.
Axodd u Paiiser, 1963, rae maeTcsl jgeTanbHOe H3JOXKeHHE
3Toro mnpeaMera.) bBosbmMHCTBO crnenuajbHBIX TIPOLeRyp,
CpPeACTB U METOHOB, oOCy>XKJaeMblX B 3TOH KHHUIe, ObliaH
pa3paboTaHbl cneqHaJJucTaMd IO UCC/IeJOBAHHUIO OIepalHi.

Hayunbie MeTo1bl 9KOHOMHUECKOTO YNpaBJeHHA H HCCJc-
JAOBaHMs omepauui, Kak s UX NMOHHMAl0, HeOTbeMJeMbl OT
HayKu O noBeleHUH *. DBe3 yyacTusi yueHbIX-6HXeBHOPHCTOB
MHOTHe H3 00CyXXJaeMbIX Tpoueayp He MOTyT ObiTb 3dpexk-
TUBHO BBbINOJIHEHbl. J1 He BbIAendal0 0co00 UX BK/Aala, KakK H
BKJaJla NpeAcTaBUTeNed APYTUX AUCUHUIJHH, TIOCKOJbKY TIO-
Jaraimo, 4To HccaedOBaHUS TaKOTo poja Bcerga ABJASIOTCS
CTbIKOBbIMH. [lo MoeMy MHeHHIO, TakHe HCCJAENOBaHHUA AON-
J)KHbl NPOBOJAMUTLCS C ydyacTHeM INpencTaBuTesneil ¢opMmalb-
HbIX HayK (JIOTMKH, MaTeMaTHKH H 'CTaTHCTHKH), (puauue-
CKMX HayK WM OCHOBAaHHbIX Ha HHMX HHXKEHEpHbIX IHCUHI-
JIMH H HayK O MOBEJEHHUH.

‘B mpouecce paboTel HaJ 3To# KHUTOH s OKasaJjcd B H0J-
ry nepex MHorumu. TIpexne Bcero mepen dpukom TpucTowm,
KOTOPBI TpeJI0KH/I MHOTO MOTNpPaBOK B PYKONHCH H Bcs4Ye-
CKHM moompsa Moto paboty. S Takke o6s3an Pps3nky Kaa-
cepado u3 «Becrepn OSaekrpuk», Hasuny b. T'epruy wus
«Magkuncu u Komnaunus», Xapnepy Myarony us HBM,
Xoyky Cummcony u3 Koaym6uiickoro yHuBepcHrera u Jleo-
Hapay Apuodpdy us HMHcruryra npobseM 3KOHOMHYECKOTO
ynpasyenus. [locnennuit ctosb yacto nNo3BoJsa MHE BBLICTY-
maTh 1O BONpPOCAM IJIAHHPOBAHHUA Nepel MeHelXepaMH H
crelHaJHCTaMH IO YNpaBJeHHIO, 4TO JAaxKe s cam Hauaal

* B opuruHasne behavioral science. (ITpum. ped.)
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BepUTb, OYATO MOry cKa3aTb KOe-u4TO MyTHOE 110 3TOMY TIO-
BOAY.

1 ocobenHo npu3Hartesen JxkuH I'mbcreilH — moe# co-
paTHHIe OT NOHeNeJbHHKA J0 MATHHIL — KOTOpass NMOMOraa
MHe II0ATOTOBHTb PYKONHCH K TeYaTH.

PACCEJI JI. AKODD
duradervius,
cenTa6pt 1969



T'rasa 1

IMTPUPOJA 11 COOEP)XAHMUE ITJIAHHMPOBAHMSI

BBEIEHHE

MynpocTb — 3T0 CnOCOGHOCTb MPEJABHIETh OTAAJEHHbIE
MOC/eJACTBHA ‘COBeplLIaeMblX NEHCTBHIH, TOTOBHOCTb MOXKEpT-
BOBaTb CHIOMHUHYTHOH BbIrOJOH paau 66abwiux Gmaar B Oy-
AyuieM ¥ yMeHHe YNOpaBJsTb TeM, 4YTO YIpPaBJsAeMo,
He COKpylIasiCb U3-3a TOTO, UTO HeymnpaB/jseMoO. TakuMm o00-
pa3oM, myapocTb obpauieHa B 6yayuiee. Ho oHa oTtHocuTcs
K OynyuieMy He Kak rajajika, KOTopas CTapaeTcs TOJbKO
npeAckKas3aTb ero. Mynapblii uesoBeK NbITaeTCd YNpaBJsTh
Oy nyLIHM.

[InanupoBanue — 3T0 MpPOEKTHPOBaHHe XKejaemoro Oy-
ayuiero d Q¢peKTHBHBIX NMyTel ero NOCTHXKeHHs. DTO Opy-
XHe MYIPbIX, HO He OJHHX TOJbKO HX. M1 B pyKax MeJakux
JIOlel OHO uacTo IpeBpaljaeTci B OecnoJsie3HbIH pHTYyail,
KOTOPbIi TMOPOXMAeT KPAaTKOBPEMEHHYIO YCNOKOEHHOCTb,
a He TBODHT Oyayllee, K KOTOPOMY CTPeMSITCH.

HenaBHO s cnpocun TpeX OTBETCTBEHHbIX PYKOBOJIHTE-
Je#d Koprmopauuil, Kakue pelleHHUS OHH MPHHAJH B MHHYB-
eM rojy ToJbKo Osaroaapsi CyLIeCTBOBAHHIO KOMILJIEKC-
HOTO MJIaHa W He NpUHsAJAU Obl, eciu 6 ero He Oblio. Beex
TPOUX 3TOT BOIpPOC TOCTaBWJ B 3aTpyaHeHHe. Tak Kak Bce
X TIIaHBl ObLIM noMeyeHbl TpUdaMU «CEKPeTHO» HIAH «AJ
CNyxKeGHOTO MOJIb30BAaHUSI», 51 TakKKe CIPOCHJ, KaKue Ipe-
UMYyIecTBa MOIVIM Obl TMOJYYHUTb HX KOHKYpDEHTbl, 3amony-
YyuB 3TH maHbl. Kakapifi cMyILleHHO OTBeTHJ, YTO KOHKY-
pDEHTHl HHYero He BbIMIpasiH Obl. B TO e BpeMs 3TH PYKO-
BOAUTENH ‘OblIM pelIUTe/NbHbIMH CTOPOHHHKAMH KOMIJIeKC-
HOrO NMJIaHHPOBAHHUA.

Hyxna B KOMIJIEKCHOM TJIaHUPOBAHUH CTOJIb OYEBHAHA
H CTOJAb BeJIHKa, UTO KoMy Obl TO HH ObljJO TPYAHO BO3pa-
’KaTb npoTHB Hero. Ho eme TpyaHee oka3niBaeTcst cAeNaTh
TaKoe MaaHHPOBaHHe Mose3HbIM. [InanupoBanue — 310 0AUH

U3 caMBIX C/MOKHBIX H HEJNCTKHX BHAOB YMCTBEHHOHA palas
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Thl, AOCTYTIHBIX yesoBeky. He Gena, ecqiu njiaHupoBaHue He
yJllaeTcs peajii30BaThb XOPOILUO, HO HeJNb3sl CMUDPATBCS C TeM,
YTO OHO BeJleTCsl Koe-Kak.

[loka mbl He paszGupaemcss B KOMIJIEKCHOM IJIaHUPOBa-
HHH JOCTATOYHO XOpOWO, YTOObI NMPHTOTOBHTHL CHpPaBOYHHUK
no 3Tomy npeamery. Cefiuac 1a U ellle HeKOTOpOe BpeMs
MJaaH Heo6XoAUMO Oyj1eT BbIKpaWBaTh MO HHAHWBHAYAJbHbIM
XapaKTePUCTHKaM oOpraHu3auuud H O0OCTOATeNbCTBaM, IIpH
KOTOPbIX OH cocTaBJjsieTcA. OxHaKo u cefiuac MOXHO HaTb
HEKOTOpble YKa3aHHS Ha HL0BOJbHO 00lleM ypoBHe. Mbl Mo-
’KeM CTPEMHTbCS K OCO3HaHHWIO BO3MOXHOCTeH IJaHHPOBa-
HHA, K OOLMM MPHUHLUMUIAM TOAXOAA, K HEKOTOPOH KOHILEN-
LIMM OTHOCHTEJbHO OPTaHU3allMM M CHCTEeMaTH3alUUH TJIaHH-
pOBaHHS, K 3HAKOMCTBY C CaMbIMH COBEDIICHHbIMH METOJa-
MH, CPeACTBAMH W MPOLEAypPpaMH, KOTOpPbleé MOXXHO B Hero
BKJIIOUHTb.

Hayka, 3aHuMmalouiasics BOpocaMH MJaHHPOBAHHH, 6yp
HO pa3BHBaJsach 3a nocjaeanue roabl. OnHako naxe JyyIde
vMelolHecss 00pa3lbl MJaHUPOBAHHUA SBJASAIOTCH, MO Kpah-
Hed Mepe, B TaKOH e CTelleHU TBOPEHHSIMH HCKYCCTBa, KakK
M HaykH. §1 3auMHTepecoBaH B pPa3BUTHM 3TOTO HCKYCCTBA
TaKXe, Kak U B Pa3BUTHH 3TOH Hayku. 31ecCb, KaK HHUTIE,
Ba)KHO MX TapMOHHUUYECKOe cOueTaHHe.

[naBHBIH BK/Aaj yuyeHbIX B MJIaHHPOBaHHe COCTOMUT, Be-
POSITHO, He B pa3paboTKe W NMPHMeHEHHHU COOTBETCTBYIOIIUX
CPEeICTB H METOJOB, a CKOpee B CHCTeMaTH3allUd 3THX Me-
TOJAOB, OpPraHW3al{{ Mpollecca MJaHUPOBAHHA H B OoJiee
ra1y60KOM OCO3HaWHWH 3TOr0 MpOLecca M ero OLEeHKe.

INPUPOJA TIJIAHMPOBAHHS

Slcro, yTO NJaHMpOBaHHE — 3TO TIPOLECC MPUHATHA pe-
weHu#. CToJib Ke SICHO, UTO He BCAKOE MPHHSATHE PeLICHHS
ecTb MJaHupoBaHue. OIHAKO MeHee SICHbl Te OocoOble yep-
Tbl, KOTOpble BbIAEASOT ero. I[lnaHupoBaHHe chnelUPHUHO
B TPeX OTHOIIEHHUSX.

1. Mb 3anuMaeMcd IIJIaHHPpOBaHUEM Teped TeM, Kak
HauaTb JAeHcTBOBaTb, T. €. MJaHUPOBaHHE — 3TO npedsapu-
TeAbHOe NPpUHATUE peuierutl. ITOT MPOUECC pelleHHs, YTO K
Kak JenaTb, TMPOUCXOAUT O TOTO, KOTAA HYXHO HeHCTBO-
BaTb. Ec/in MBI XOTHM JH0OUTbLCA ONMpeNescHHOrO MOJIOXKEHHS
aeJ yepe3 Kakoe-TO BpeMsl B OyAylLleM H eCJH AJiSl TIPHHS-
THS peUleHHs] O TOM, UTO M KaK HYXHO JenaTb, Tpedyercsd
BpeMs, Mbl JOJIXKHbI NMPHHHMAaTb pellleHHe 3abJaroBpeMes-
Ho. Ecnn Takue peilleHHSI MOXKHO NPHHHMAaTb OBLICTPO MO
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xony nmena Oe3 ymep6a ans 3¢ (peKTHBHOCTH, MNAHHPOBAHHC
He TpebyeTcH.

2. Tlotpe6GHOCTh B MJaHUPOBAHHH BO3HHKAET TOrAa, KOT-
Jla JOCTHXKeHHe XKeJaeMOro COCTOfIHHSI 3aBHCHT OT LeJIOTO
Habopa B3aMMO3aBHCHMBIX pellleHHH, T. e. OT CHCTeMH
pemtenuii. Ha6Gop peutenuit o6pasyeT cUCTeMY, ecad BJHA-
HHe peuleHMss B Habope HaA COOTBETCTBYIOLHA pe3yJbTat
3aBHCHT, N0 KpaliHeli Mepe, OT OJHOrO APYroro pelieHuA
B HabGope. OgHu peuieHus B HaGope MOryT OBITh CJOXKHBIMY,
Apyrde — npocToiMH. Ho mpHHUOMNHAaNbHAsA TPYAHOCTb Ija-
HHPOBAHHSI NMPOUCTEKaeT CKopee OT B3aHMOCBSI3aHHOCTH pe-
IIeHUH, YyeM OT pellleHHH caMuxXx o cebe; Hanpumep, IpH
NJaHHPOBKe JOMa pelleHHe O pa3MelleHHH TOCTHHOM
B ollpefleIeHHOM YIJIY BJIHSIeT Ha PacCHoJiOKeHHe OCTajIbHbIX
KOMHAT H, CJeJ0oBaTe/ibHO, Ha «(QYHKIHOHHPOBaHUE» BCETO
IoMa.

‘Ha6opbl pewienuii, npuBojsiiie K HeoOXOAUMOCTH Ti1a-
HUPOBATb, XapaKTepU3YyIOTCA CJeAYIOIHMH Ba>XHHIMH yep-
TaMH:

a) OHH CJIUIIKOM BEJHKH, YTOOBI HMU 3aHHMATbhCA BCEMH
cpasy. [losToMy nyiaHHpOBaHHE HOJXKHO NOJpa3JessiTbCsl Ha
cTaguu Hiau ¢asbl, KOTOpHE OCYLUeCTBJSIOTCA JHOO mocne-
JAOBATeNbHO OJHUM pellalon[UM OpraHoM, JH6GO OJHOBpe-
MeHHO Pa3HbIMH OpraHaMi, Jii60 KOMOUHHDPOBAHHO MNOCJe-
JOBATe/JIbHBIMH M OfHOBpeMeHHbIMH ycHausmu. [lnanupoBa-
HHe JOJIXKHO OBbITb MOATOTOBJIEHO, HHBIMH CJOBaMH, OHO
CaMO JOJIXKHO MJIaHUPOBATHCA.

©) CoBOKynHOCTb HEOOXOAMMBHIX pelleHHA HeJb3s pa3-
JIeJHTh Ha psAX He3aBUCHMbIx HaGopos pemenuii. Cienona-
TEJbHO, 3aJlaya IJIAHUPOBAHHS HE MOXeT ObITb pacujeHeHa
Ha He3aBHCHMBbIe Nof3ajauu. Bce moja3anaun AOJKHB OHITDH
B3aHMOCBfi3aHbl. DTO 3HAUHUT, YTO pelleHHs1, NPHUHATHIe Ha
paHHHMX 3Tanax npouecca MJaHHPOBAHMSA, NOJKHBI YUHTHI-
BATbCA IIpH BbIGOpe pellleHHH HA ‘6ojiee MO3JAHHUX 3Tanax M
YTO PaHHUe peuienus OOAXNCHbL NPURUMATOLCS C Y4eToM ux
B803MONHO20 BAUAHUA HA nocaedyrowyue pewernus. Bor no-
yeMy IJIAaHHPOBAHHE HYXKHO TIPOU3BOAHTDL 3a6/1arOBPEMEHHO.

DTH ABa CHCTEMHBIX CBOHCTBA NMOKAa3bIBAIOT, TIOYEMY T/1a-
HHpOBaHHe ABJASEFCS He eJHHOBDEMEHHBIM aKTOM, a Tpouec-
COM, He HMeIOHM SBHO BbIpaXXEHHOr0 HayajJa H KOHIA.
Jrtor npouecc (KaK MOXHO HalesdTbCsi) MNPHOJNHKAETCH
K 3aBepUIeHHIO, HO HHUKOT/a He AOCTHTaeT ero mo ABYM NpH-
ypHaM. Bo-mepBHIX, CylIecTByeT BO3MOXHOCTb GeCKOHEYHO
nepecMaTpuBaTh paHee MpHHATble pemeHHsa. OaHako HeoO-
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XOAUMO KOrfa-tTo HauuHaTh JeHCTBOBaTh, H 3TO 3acTaBAsieT
paHO WJIM MO3JHO OCTAHOBHTbCS HA KaKOM-TO BapHaHTe.
Bo-BTOpHIX, MOKa BeJeTcsi MJaHUPOBAaHHE, H3MeEHAETcHd H
cHcTeMa, AJS KOTOPOH OHO NMPOHU3BOAMTCH, U OKpyxKalollas
cpella, a ‘Bce TakKHe H3MEHEHHsS IOJHOCTLIO yueCTb HeBO3-
MOXKHO. DTa OJlHa U3 MPHUUHH, TIO KOTOPHIM IJIaH HYXJAAeTcs
B IOCTOSIHHOHN KOPPEeKTHPOBKE U 0OOHOBJIEHHH.

3. Ilpouecc myaHMpoBaHUS HaNnpaBJieH Ha JOCTHXKEHHE
TaKOro COCTOSIHUA WJIM COCTOSHMA B OyAyiuieMm, KOTOpbie
JKeJlaTeJlbHbl, HO OT KOTOPbIX HeJlb3sl OXHJaTb, UTO OHH BO3-
HUKHYT CaMHu €060i. [1o3TomMy niaHupoBaHUe CBSI3aHO, C OJ1-
HOM CTOPOHBI, C NpeAoTBpalleHHeM OIINOOUHBIX [EHCTBHH,
a ¢ IpYyrol —c yMeHblLIeHHEeM WYHCJAa HEUCIOJb30BaHHBIX
BO3MOXHOCTel. Pa3dymeercsi, ec/ii eCTb OCHOBAHHUS CYUTATD,
yTo OyAyliiee cCaMO eCTeCTBEHHbIM 06pa3oM NpHBeAeT K OcCy-
ILECTBJEHHIO BCeX JKeJaHWH, B IJIaHEe HeT HUKAaKOH HYXKIBHIL.
CiaenoBaTenbHO, B MJaHe BCerja COAEPXHUTCHA JOJs IMeccH-
MH3Ma u Joas onthuMmu3Ma. [leccumuctuyeckass cTopoHa
IJlaHa COCTOUT B yOexKJEeHHH, YTO eCJIH HUYero He JesaTh,
TO »Kejiaemoe Oynayllee Bpsj JW HACTYNHT, ONTHUMHCTHYe-
CKasi — B TOM, YTO CBOMMH HA€HCTBHUSMH MOXXHO YyBEJHUYHTH
IaHCHl HACTYTJIEeHUS XKejaeMoro 6yayLiero.

CyMMHpys BCe CKa3aHHOe, MOMKHO [JaTh CJeAylollce
onpeje/eHHe: IMJaHUpOBaHHE — 3TO Ipouecc 3abjaarospe-
MEHHOT0 MPHUHATUS ¥ OLUEHKH B3aUMOCBSI3aHHON COBOKYIIHO-
CTH pellleHHH B cUTyallud, KOTAAa mpeirnojaraercs, 4To xe-
JlaeMoe COCTOsiHHe B ‘OyAylleM BpsSA JH HACTYIHT, €CJH He
NPHHATH ClelHaJibHbIX Mep, H uTO, TIpUHAB COOTBETCTBYIO-
l{He Mepbl, MOXXHO YBE&JHYUTb BEPOATHOCTb 6J1aronpUATHOrO
ucxoza.

TAKTHYECKOE W CTPATEIrMYECKOE I1JJTAHUPOBAHHE

O pasauyuu MeXAy TAKTHYECKHM U CTpaTerHyeCKUM Tia-
HHpOBaHHEM TOBOPST CTOJb XX€ YacTo, CKOJIb H HeBpa3yMH-
TeJibHO. Peluenusi, KoTopble OXHOMY KaXyTCH CcTpaTernue-
CKHMH, TIpeACTaBJASIOTCS TAKTHYeCKUMH ApPYromy. STO CBH-
AeTe/bCTBYEeT O TOM, YTO TaKoe pasjiHyHe CKopee OTHOCH-
TeJbHO, YeM adcosioTHO. Tak OHO M eCTb HA caMOM JieJe.
[Tyranuna n oyeBHAHAs ABYCMBICJAEHHOCTbL BO MHOIOM IIpO-
HCTEKaloT M3 TOro, YTO PAa3HHNA MEXAY TaKTHYeCKHM H
CTpaTerHyecKMM TJIaHHPOBaHHEM HMeeT TPH aclieKTa.

l. UeM 6GoJiee oTgajieHHbIe NOCJAEACTBHS HMeeT IJIaH H
UeM TpyZHee OT Hero OTKa3aTbcil, TeM 6oJiee cTpaTeruye-
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ékiM ol sBasieTcsi. TakuM 06pa3soM, cTpaTerHyeckoe fTija-
HHPOBaHHe CB3aHO C pelleHUAMH, MOCJeNCTBHSI KOTOPHIX
CKa3bIBAlOTCS B TeYeHHE AJIHMTEJbHOIO BpeMeHH U KOTOpbie
TPYAHO OTMEHHTb HJHM HcnpaBuTb. Hampumep, nnaHupoBa-
HHe MPOAYKUHUH Ha CJAe1YIOLLYI0 Heaeqio siBasieTcsl B 0O0Jb-
el cTeleHH TAaKTHYeCKHMM H B Mceiiblliell CTENCHH CTPaTerk-
YeCKMM, YeM MJIaHHPOBaHUWe HOBOTO 3aBOMa MJH HOBOH CH-
cteMbl cObiTa. CTpaTernueckoe MJIaHUPOBAHHE — 3TO LOJTO-
CpoyHOoe MJaHMpoBaHHe. TakTHuecKoe MJaHHpPOBaHHe CBS-
3aHO ¢ HeOOJbIIMMH MepHoaaMu BpeMeHd. Ho «mosrocpou-
Hbi» M «KPAaTKOCPOUHBIH» — OTHOCHTeJIbHbIe IOHSATHS, MO-
3TOMY «CTpaTerHyecKHi» W «TaKTHYECKHH» TOXKe OTHOCH-
TeJlbHbBl. Kak mpaBuso, cTpaTerHyeckoe NJaHHPOBaHHEe HMe-
eT JeJ0 C CaMbIMH TPOAOJIKUTEJNbHBIMU MEPHOJAMH, KOTO-
pble Hejecoobpa3HO paccMaTpUBaTb, a TaKTHUECKOEe — C Ca-
MbIMH KOPOTKHMH, KOTOpble Liesecoo6pa3Ho paccMaTPHBATh.
Heo6xonumbnl o6a Buzaa mjaaHupoBaHus. OHHU AOMOJHSIOT
Apyr apyra. OHH Kak JgBe CTOPOHBI OJHOH M TOH Xe MOHe-
Thl: Ha HUX MOXHO CMOTpPeTb TO OTAeNbHOCTH, Jla)e rOBO-
pUTb O HUX NOPO3Hb, HO HAa CaMOM JeJie HX HCJAb3Sl OTHe-
JIUTD.

2. YUeM wmupe BAUSIHMe NJaHa Ha (YHKIHOHHPOBaHHE
Opranu3dayuy, TeMm OoJsiee CTpPaTerHUeCKMM OH SBJISIETCH.
JIpyrumMu cjaoBaMH, cTpaTerdueckoe TJIaHHPOBaHHe Xapak-
Tepusyercsd WIHMPOTOH pa3Maxa, a TaKTHUeCKOe — Olpefe-
JeHHoH y3octbio. «llupokuits u «y3kuii» TOKE OTHOCH-
TeJIbHble TIOHATHS, OT Yero JIMLb BO3pacTaeT U OTHOCHTE/Nb-
HOCTb MOHATHH «CTpaTerHYecKud» U «TakTuueckuity. Crpa-
TeTHUECKHH MJaH JJIsl OTheja MOXKeT SfBJAATbCA TaKTHYe-
CKMM IMJaHOM AAs1 6GoJice KPYMHOro mnoapaspenenus. I[Ipu
NpOYUX pPaBHLIX YCJOBHAX IJIaHMPOBaHUe Ha YpOBHE BceH
Kopropallul fBjsieTcs: 0ojiee CTpaTerHyeckduM, 4eM fMljaHi-
pOBaHHe Ha JKOOM MeHee BLICOKOM YDOBHeE.

3. TakTuueckoe INJaHUpPOBaHHe 3aHUMaeTcsi BbIOOPOM
CPeJCIB ISl BbIIOJHEHUS] HaMeueHHBbIX Lened. Llenu o6bIuHO
3ajaloTcs Ha Oojiee BBICOKOM YpOBHe paccMaTpuBaeMoi
opranuzanud. CrpaTeruyeckoe TaaHUPOBaHHE 3aHUMaeTcs U
onpejeneHueM neseii, 1 BLIOOPOM CpPeACTB A5 HX OCyLIeC1B-
nenus. CaemoBaTesNbHO, CTpaTerHuyeckoe MNJAaHHPOBAHMNE
OPHEHTHPOBAHO M Ha CpeJCTBa, U Ha pe3yabTaTbl. OfHAKO
MOHSTHA «CPEACTBA®» H «PE3YyJbTaTbl» TOXE€ OTHOCHTEJbHHI,
HampuMmep, «pekJaMHpPOBaHHEe TOBAapa» — 3TO CPeJACTBO AJISI
«€ro npojaxu» Kak pe3dysabTara. Ho «ero npomaxa» B cBOIO
ouepelb SIBJASETCS CPEACTBOM TOJNYYeHHA NMPHOBLLIH, a TIpH-
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Obl1b — 3TO TOXe CPeACTBO AJs IMOJYUEHHUS MHOTHX JpY-
FHX pe3yJbTaToB.

KopoTKO roBops, cTpaTeriuieckoe MJaHHPOBaHHE — 3TO
70JTOCPOYHOE KOMIJICKCHOE TIJIaHUPOBAHHE, OPUEHTHPOBAH-
Hoe HAa KOHeUHble pe3yJbTaTbl (HO HEe TOoJNbKO Ha HHUX). He-
00X0IHMO SICHO NpeICTaBAfATb cebe, 4TO IS JTOCTHXKEHHS
sanboabulero ycrnexa tpebyercsa u cTparteruyeckoe, U Tak-
THYECKOe MJIaHUpPOBaHHeE.

COCTABHBIE 3JIEMEHTbBI ITVIAHUPOBAHUSI

[InanupoBaHHe [NOJXHO ObITb HeTpepblBHBIM MPOIIECCOM,
cae10BaTeJbHO, HHKAKOH MJIaH He SBJSETCH OKOHUYaTeNb-
HbIM, OH BCeraga ocraercss oObekToM 1 mnepecmorpa. Ta-
KiIM 00pa3oM IJlaH — 3TO He KOHEYHbId MPOAYKT Mpouecca
MJaHUPOBAHHSA, a4 NpeiBapUTeNbHbIH OTYeT. DTO NPOTOKO
CJI02KHOTO Habopa B3aMMOAEHCTBYIOLIUX pellieHHH, KOTOPLIH
MOXKHO pa3lle/iMTb Ha 4acTU pa3HbIMH cnocobamH. Pasuuie
JTAaHOBHKH TPEeINOYHTAIOT pa3Hble CNocoObl MOApa3ieeHus
pElICHUH, KOTOphIe cienyeT MpUHATb. Ho mpu ycaoBHH, 4TO
YUTeHbl BC€ HEOOXOJMMble pellieHHsl, Te HJIH HHble CIOCOOLI
pasjeseHHs IJaHa SABJASIOTCA [eJ0M BKyca WM CTHJASA pa-
6oTbl. [IoaTOMY HeT HyXAbLl 00CYyXAaTb OTHOCHTENbHBIE TIpe-
MMYLIECTBA U HEJOCTATKHU pa3Hblx cnocoboB pa3bueHus mJja-
Ha Ha 4acTH.

[Topsiiok, B KOTOPOM HHXKE NEepPCYUCAAIOTCA 3JEMEHTH
MJaHHPOBAHHUSA, He SIBJSeTCH MOPAAKOM HX OCYILIeCTBJEHHS.
HanoMHMM, uTO COBOKYMHOCTb peLIeHHi, COCTaBJ/ISIOUIKX
MJaH, Hesib3s pa30UTb Ha He3aBHcHMble Habopbl. CienoBa-
TeJIbHO, BCE 3JIeMEeHTHl MJaHa U Bce (hasbl Npollecca TJIaHA-
POBaHMs JTOJKHbI ObITh B3auMmocBsidaHbl. [lopanok, B KoTo-
POM § 3JeCb NPHBOXY 3TH 3JIEMEHTHI, JHIIb COOTBETCTBYET
MOPSLIKY, B KOTOPOM, TI0 MOEMY MHEHHIO, OObIYHO ObiBaer
y100HeH BCero HA4UKHAT6 AyMaTb O HHX.

Cefiluac Mbl maJuM TOJbKO KpaTKOe Ompelre/eHHe 3Jje-
MEHTaM MJIaHHUPOBAHHUS, TIOCKOJbKY KaXIOMY H3 HHX HHXe
NMOCBsAllaeTCs 1esas riaasa.

1. Pesyavrarel: onpenenenye uejed ¥ 3amau.

2. Cpedcrea: BbIGOp MOJHUTHK ¥, IPOrpaMM, MpOLEYP H
CnocoBoB AeHCTBHH, CAyXKalUX AOCTHXKEHHIO Lejlefl H BbI-
MOTHEHHIO 3a]ay.

* Tlox mosntukofi B 1aHHOM KOHTEKCTE MOHHMAETCA ONPEAE/EHHOE
fipasuno sruiGopa crnocoGos AeActauit, ({Tpum. ped.)
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3. Pecypcol: onpenenenyie BUAOB TpeGyeMbIX PECypCOB H
MX KOJIHYeCTB, a TaKxe TOT0, KaK MX TPOHU3BECTH HJH IpH-
o6pecTH U KaK UX paclnpeneuThb.

4. Bredpenue: mocTpoeHHe mNpouenyp NPHHATHS pelle-
HHH M crocoba HMx OpraHU3aldd AJsl BHIOJIHEHUS IJ1aHa.

5. Kontpoab: paspaGoTka METOAHKH TmpeJcKa3aHHH H
oOHapyXXeHuil OWHOOK MJaHa U ero CpPbiBOB, a TaKXKe HX
npefoTBpPallleHHdl HJH HCNpaBJeHHH Ha HenpepbiBHOI
OCHOBe.

Takne snemeHTh, M0 MOeMy MHEHHIO, AOJXHBI COJep-
»)KaTh naH. MHorve maaHel WX He cojepxkat. Kakue HMeHHO
H3 3THX 3JIeMEHTOB BKJ/IOYAIOTCH B IIJlaH M KakKoe OTHOCH-
TeJbHOe BHHMAaHHe UM YAeJseTcs, 3aBUCUT BO MHOIOM OT
oOLUHX TPHHLUHNOB NMOAXOAA K MJAaHHPOBAHHIO.

CIPUHLIUIIUAJIBHBIE MOAXO0/1bl K IJIAHUPOBAHHUIO

Kaxk pe3ygbrar 6osiee riyO0KOr0 OCMbICAUBAHUS MJA3HD-
BHKaMH * xapakTepa HX [JefTeJbHOCTH, B TIJAaHHPOBAHHH
BbIAEJIU/INChL pa3JjidiuHble MOAXOAbl, KOHUEMUHUH, HIeHHbIe
OCHOBBI WJIM, €CJIM MOXKHO TaK CKa3aTb, CTpaTerdd IJIaHH-
poBanus. CyulecTByeT, noxaJyi, TPH OCHOBHBIX HanpasJe-
HHSl. 371eCb OHH H3JI0XKEHbl B «YHCTOM» BHJE, XOTS OYEBH]I-
HO, YTO Ha NpaKTHKe Mbl 0ObIYHO HMeeM JeJl0 C HEKOTOpOH
cMecbl0 3THX noAxoxoB. Bce xe B OoJIbIIHHCTBe ciayyaes
OllHa H3 TpeX ToYeK 3PeHHs, KOTopble s1 Ha3blBalo yHOBJIET-
BopeHuectBoM (satisficing), omrumusaropcreom (optimi-
zing) u amantuBu3auueir (adaptivizing), sBaserca aoMH-
HUpYIOLle#d. DTH TEPMHHBl He OYeHb XOPOILUH, MOTOMY YTO HX
3HayeHHe HEACHO U JBYCMBICJIEHHO, HO, K COXKaJeHHIo, s 'Ie
cymen nono6path ayuuide **. [losToMy y MeHsl HeT HHKaKHX
BO3paxkeHUH MpOTHB X 3ameHbl. CaMblii pacnpocTpaHeHHbIH
NOJAXO0J — YAOBJIeTBOpPEHUeCTBO — 00CYyXKJaeTcss TepBbIM, a
CaMHIi DPeAKHH — aJalTUBU3ALHS — TIOCJAEIHUM.

YooeaersopenuecTao

OueHb nOME3HbIH TEPMHH <«YIOBAETBOPEHYECTBO» Obll
nyiieH B obpalieHye AaAA 0003HAaUYeHHS YCH/IHH, HAanpaBJjeH-
HbIX Ha JOCTHXKEHHe HEeKOTOpOoro YAOBJETBOPHTENbHOrO

* Tak nna xpatkoctd OymeM Ha3blBaTb TeX, KTO 3aHHMaeTrcs Co-
CTaBJIeHHeM M peaju3auueit nianos. ([Tpum. ped.)

** HecoBepuieHcTBa TepMHHOB, IPH3HABaeMOro aBTOPOM, K COXKa-
JIEHHIO He yaajoch usbexatb npu nepesoge. (I[Tpum. ped. u nep.)
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ypOBHS, HO He GOsi3aTe/(bHO Ha ero MnpesbilieHue. YJ0BJET-
BOPUTb — 3HAUHT CJ€J1aTb HElJIO0X0, HO He 00513aTeJbHO HaH-
JyullHM 00pasom. YpoBeHb, KOTOPOrO HYXKHO AOCTHYb st
«yJOBJIETBOPEHHUSA», ONpefiesiieTcsl Kak YPOBeHb, Ha KOTOPHIil
rOTOB COIVIACHTLCS NPHHUMAIOLUH pelleHUs.

Y 10BJieTBOpEHYECKOE MJaHUPOBAaHHE HAYHHAETCS C Olpe-
1eJleHUsl LeJedl W 3aJay, KOTOpble CYUTAIOTCH KaK ocylle-
CTBUMBIMH, TaK U >XeJlaeMbIMH, TIDHUYEM BONPOC O HAJHUUYUH
3THX KauecCTB peluaeTcsi 0ObIYHO Ha OCHOBE JOCTHXKEHHS CO-
rJacusi MexJy nJjlaHOBUKaMH.

[leny M 3apayH, Kak npaBujo, GopMyaupytoTcs TJaaHO-
BUKaMH-YI0BJETBOPEeHIIaMU J1HO0 B TepMHHAX OOLIeNnpU3HaH-
HEIX Mep 3(pdekTuBHOCTH (HanmpuMmep, MpHOBIb HAH BO3-
MellleHHe KaNHuTaJjIOBJO0XKeHHH), JHO0 B KaueCcTBEHHBIX Tep-
MMHax (Hampumep, ApyXKecTBeHHble OTHOLIEHHS C Tepco-
HaJoM). B CBOHX KpalHMX NpOsiBJIeHHAX TAKOH NJaHOBMK
JeHCTBYET, BUAUMO, MO NMpPHUHUUNY: pa3 HE MOXKellb H3Me-
pUTb TOrO, YTO XOYellb, HYXKHO XOTeTb JHOGO TO, 4YTO MO-
XKellb U3MEepHTb, JUOO TO, UTO He Xouellb H3MepsTb. Ha-
npuMmep, A5 OGOJbIIMHCTBA MEHENKepPOB Lejblo peKaMbl
siBasieTcsl yBeauueHue cO6oita. Ho poct c6biTa 3a cyer pe-
KJaMmbl TPyAHO (HO He HeBO3MOXKHO) H3MepuTb. [0pasno
Jlerye U3MepHTb pa3JyiuyHble MOKa3aTeJd peaKUHMH TIOKyna-
Te/1l: «3allOMHHAaHHUe» peKJlaMHbIX OObsBJIeHUH, YUCJIO0 «BIe-
yaTJIeHHH» UJIH U3MEHeHHe «OTHOLIeHUH», KOTopble OHH NpOo-
u3BogAT. [loaToMy maHOBUK-yoOBJEeTBOpEHell, COCTaBJsAsA
miaH cObbiTa, CTpeMHTCs c(popmyaupoBaTh LeNH peKJgaMbl
B TEDMHHAX peaKlUWH IOKynartess, a He B HuUdpax pocra
cObiTa. TlnaHoBUKH-YIOBJIETBOPEHIIBI 3aYacTyl0 YCTaHaBJIH-
BAalOT BCEro HECKOJbKO MpPOCTHIX 3aJay, HallpuMep, yBeJiH-
YUBaTb A0x01 exeroiHo Ha 10Y% uau mosto pblHKa Komma-
HUM exerofHo Ha 5%. OuH, Kak NpaBHJIO, HE YTPYXKAAKOT
ceOsl MOMCKaMM myTeH paspelleHHsT KOH(IAHKTOB, KOTOpbIe
MOTYT BO3HHUKHYTb MEXXAY pa3HbIMH 3aJauaMHu: Hanpumep,
€CJIH HeNlb3sl 32 KOPOTKHH CPOK AOOHUTbCA H HaMeYeHHOrO
pocra pblHKA, U pocTa NpuOLIIN, TO TaKoH MaHOBHUK BPAI
JIM TIPEeAJIOKUT PYKOBOJACTBY OCHOBY AJISl COM3MEPEHHS ITHX
3ajnadu.

[InanoBuk-ypoBaeTBOPEHEH, KaK TIPaBHJIO0, TIPEXKJE BCEro
YyCTaHaBjuBaeT Head ¥ 3anayd. JToCKOJbKY OH He CTpEeMHT-
CA YCTAHOBHTb HX KaK MOXHO «BBIIIe», a TOJbKO A0CTATOYHO
«BLICOKO», OH W NepecMaTpUBaeT HX TOJbKO TOTJAa, KOrAa
OHHM OKa3blBalOTCA HeBbINOJHeHHbIMH. Koraa menu H 3ajgauu
YCTaHOBJIEHbl, OH HIUIeT TOJIbKO OAHH JOCTYNHBIH U NpHUEM-
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JIEMbIH MyTh HX OCYUICCTBJCHHS, NMPHUCM OMNSATb 3TOT NYTh
BOBCE He 00f13aTeqbHO HAHAYYLIHII.

OpHenTanusi TakKoro M.JIaHOBHKA OYCHb HANMOMHHAET IO-
JIUTHYECKYIO KOIILCTILHIO «ICKVCCTBA HMIOIb30BATh BO3MO K-
HOCTH». CBOIIM NO1X010M, KOTOPBIl pe1KO GbIBACT CHCTEMA-
THUYECKHM, Ol 1POOYyeT « MaKCHMII31IPOBATb» OCYILIECTBHMOCTD,
XOTsl pelKo mpusHacr 3to npsino. Ou npitaetrcs ¢jlelJaTh 3TO
cJaelyloumiM 00pa3oM: a) MHUHMH3HPYS UHCJAO H CTeMeHb
OTKJIOHCHHHA OT CYUICCTBYIOIMHX MOJNTHKY W  NPaKTHKH,
6) Hameuas B JyulHICM CJydyac HC3HAUUTCAbHOE yBeJIHUEHHE
MOTPeOHOCTH B pecypcax, B) He BHOCHA 00/bLUHX H3MeHe-
HHA B OPraHM3alLlMOHHYIO CTPYKTYPY (NMOCKOJbKY TakHe H3-
MeHeHHs1 OObIYHO HaTaJ KHUBAIOTCS Ha CONPOTHB.JICHHE Tex,
KOr0 H3MEHCHHS 3aTparuBaor).

B cBoMX monbiTkax HaHTH OCYHICCTBHMbIH 11adop mpole-
Ayp, MNporpamMmMm H MOJHUTHK ITAHOBHKH-YA0BJETBOPEHL N
PEIKO CHCTEeMATHUCCKH (OPMYJHPYIOT H OLEHUBAIT MHOTO
aJbTepHAaTHUB, MOTOMY 4TO HX YAOBJIETBOPHUT JIOOOH oCylIecT-
BUMbIH HabGop. OHH o06bluHO OoJiblile 03abouciibi pacrno3Ha-
BaHHeM IpOLUJBIX HEeNOCTAaTKOB, MOPOXKAEHHBIX CYLIECTBYIO-
el MOJIMTUKOH, UeM HCIOoJb30BaHHeM OYAYIIHX BO3MOXKHO-
credd. [TosToMy B HEKOTOpOM CMbIC/EC MJIaHOBHK-YI0BJIETBO-
peHen ufetr B Oyayliee, oOpAaTHBIIUCH JHUOM K TPOILLIOMY.

[Tpu nnanupoBaHHu pecypcoB OOMBIIHIICTBO TAKUX MJa-
HOBHKOB-Y0BJI€TBOPEHLCB 03a00YCHO TOJLKO OJHHM pecyp-
COM — AeHbraMu. Peufawniee Bausinde Ha HIIX OKa3biBaeT
¢nHaHcopass cTopoHa Achaa. OHH pCAKO 3aiidMalTes Ae-
TaJbHBIM PaCcCMOTpPCIIHEM BONPOCOB padoucii CHJBI, COOpY-
XKeHUN U obopynoBamus, cLipbd M obcayxkuBaHHd. OHH He
AeJaloT 3TOTO, TAaK KaK 110.1aralpT, 4TO € J0CTAaTOYHBIMH
JeHeXKHbIMU (POHTaMH MOMXKHO TPUHOOPCCTH 100ble IPYTHE
pecypchl MO Mepe 11a100HOCTH. DTO MOZCT NMPUBECTH K TPYA-
HOCTAM, eCJid AJS NPOU3BOACTBA WJH TMPHOOpeTeHUs HeoOl-
XOJAHMBIX pecypcoB TpebyeTcsl 3HAUMTC/AbHAS BPEMEHHAd
3aJep>KKa (HampuMmep, nmpH OOYuCHHH IICcpcoHaJsa B caMod
KOMIIAHHH WM NIPpH NOCTPOHKe 3aBOJOB, TpeOywolled He-
CKOJIbKHX JIET).

[I1aHOBUKHU-YI0BAETBOPEHILI OTPAXKAKT 03a00YHHOCTD
PYKOBOJHTeM el B NepBYIO ouepelb (PHHAHCOBLIMHM BOMpOCa-
mu. Takue naAaHOBHKH 1e7al0T IJ1aBHBIA YyIOp Ha NPOEKTH-
pOBaHHe, HJAH 3KCTPaANoOJHpOBaliHe CYLICCTBYIOLIUX TeHIeH-
IHA B ¢uHAHCUPOBAHUU U B Ow1KeTe. DHHAHCOBLIE MpPH-
THO3Bl U OIOAKeTHbIE BOMPOCLI ACHCTBHTEABHO COCTABJSIOT

CYWeCTBEHHYIO YacTh MVIAHNPOBAHNA, HO ORH 3a4aCTYIQ A0+
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MHHHDYIOT B MbILIJIEHHH NJIAHOBHKA-YAOBJETBOpeHila U CBO-
51T K MHHHMYMY H.IH BOBCe BbITECHSIIOT ADYrHe BaxKHble CO-
cTaBHblEe 3JeMCHTBI Npolccca NJAAaHUPOBAHHUS.

Takue NMIAaHOBHKH 2aUacTyio YVKJIOHAKOTCA OT OpraHusa-
(IOHIBIX TepeMeH, MOTOMY 4YTO 3TH TepeMeHbl 4YacTo Io-
pOK1aI0T MHOTO pasHoraacui. Hx naanb peako BKIOYaloT
peopraHuszauiio QupMbl, AJsT KOTOPOH BeAeTCst MJIaHHPO-
paHHe. OHH NpeANOUHTAIOT «He pacKauHWBaTb JOAKY>.

[1lnaHOBHKH, HAcTpPOEHHble YyJOBJeTBOpEHUeCKH, OOBIUHO
HMeIT JeJio TO.IbKO C OJHUM IIPOrHO30M Ha Oyayllee, TIpH-
yeM INOCTYMAWOT TaK, CJA0BHO 3TOT MPOrHO3 00s3aTe/NbHO
onpapabiBacTcsi. [losToMy y HHX mosyyaeTcsi TO, 4TO MOXK-
HO HA3BaTb TOUEUYHbLIM MjanoM. OHHU penKo SIBHBIM 00pa3oM
VUHTBIBAIOT pas.juulibie BO3MOXKHOCTH, He i'OBOPS yXKe O Be-
poATHOCTAX. OnH NpeamoJiaraloT, Y4TO CCJAH CJAYYHTCH He-
npelBHAeHHOe, HX OpPraHu3aliisl cyMmceT BbIATH H3 NOJOXKe-
uusi. [IoaToMy OHM pegKo C0371al0T ClelnHaldbHble CHCTEeMbl
A5 KOHTDPOJA MJaHa Iocje ero BHeIpeHHS.

B 3awuTy yA0BJAECTBOPCHUYECKOTO NOAXO0AAa K TIJIaHUPO-
BaHUIO OOLIYHO BLIABUTAIOT HCONPOBEPXKHUMBIH JOBOA: OCY-
IIICCTBUMBIHA, XOTSl M HCONTUMAJIbHBIM MJIaH Jiyulle, YeM
ONTHMAJbHBIA, HO LCOCYLIeCTBUMbIA. DTOT AOBOJ OCHOB&H
Ha YOeXKACHHH, UTO NOHATHC OCYLLIECTBHMOCTH HeJb3sl BKJIO-
UHTb B MOHSITHe onTuMa’AbHOCTH. Ha camom pmene 3To He
Tak. MOXIIO CTPCVIIILCH K AYHCMY OCYUCTGUMOMY NAG-
HY. OnTHMaAbHOCTL MOXKeT (I JOJKIla) onpefesiThCs
C yUETOM OCYLICCIBIIMOCTH, XOTA JAa)Xe ONTHUMHU3aTOpbl pejl-
KO MNBITAIOTCA 3T0 JeJaThb. Yculusgd B 3TOM HanpaBjeHHH
nose3Hbl MOTOMY, UTO 3aCTaB/sIOT INJAaHOBHKA TILATEJbHO
M3y4aTb KPUTePHUH OCYLICCTBUMOCTH, KOTOpbie pelKo ObLiBa-
IOT CTPOTO OnpejeseHbl B YA0BJAETBOPECHUECKOM TIJIaHUPOBA-
HHH. Kpome TOro, Tpyu3My «OCYIECTBUMBIH HeONTHMaJlb-
HbIH NJIaH Jyulle ONTHUMAaJbHOTO HeOCYyLleCTBHUMOTO» CJAEAY-
eT TMPOTHBOTMOCTABUTbL lle MEHeC OUEBUJHYI0 HCTHHY <«IpH-
MepHOe OCyLleCTBJIeHHe ONTHUMAaJbHOro NJaHa MOXeT OKa-
3aTbCsl Jiyuille MOJIHOTO OCYLIeCTBJAEeHUsA He OoJiee uyeM YJI0B-
JIETBODUTEJNbLHOIO TJIaHaY.

He ynuBurtenbHo, 4TO yaoBJACTBOpeHUecKOe TIaHHPOBA-
HHE pelKO NMPHBOAHUT K pafHkajbHbiM TepeMeHaM. Kak mpa-
BH/IO, OHO MOpOXKAaeT KOHCePBAaTHBHBIE MJaHBl, KOTOPbIE
0/1arOmoJIy4yHO MPOJO0JAKAIOT CTapylo MOJHTHKY, HCIpaBJsAf
JAIb TOJMBKO IBHLIe HejOoCTaTkH. Takoe NJaHUpOBaHHE TIO-
3TOMYy MO HpaBy Te¢M OpraliM3aldaM, KoTopble 0oJiblle 03a-
00UYeHBI BHKMBAHHCM, UCM POCTOM H Pa3BHTIEM.
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CaMbili cepbe3Hblli NOPOK Takoro cnocoba MAAHHPOBA-
HHUSl 3aKJI04YaeTCsl B TOM, UTO OH pelKO NMPUBOAHUT K YIayo-
JIEHHOMY ITOHMMAaHHIO CHCTEeMBbl, 1JIs1 KOTOPOH BeaeTcs INJja-
HUpOBaHHe, U CaMOro Tipolecca NJaHHPOBAHHUA. ¥ JOBJIETBO-
peHell CTPeMHTCSI HCNOJb30BaTb TOJbKO YyiKe MOJyYeHHbIe
3HAHUS U yXKe JNOCTUTHYTOe MOHUMAHHE CHUCTEeMBbl, OH peJKO
3aHHMaeTCsl UCCAeOBAHHAMU, HalpaBJeHHbIMH Ha paclli-
peHHe 3TUX 3HAHUH U 3TOro NMoHMMaHus. Ero ninanupoBanuc
He HOCHT HccrefoBaTenbckoro xapakTtepa. [lo aroit u 1o
APYrdM MpHuHHaM ero paboTa TpebGyeT MeHblle BPEMEHH,
JeHer U TeXHHYeCKHX HaBLIKOB, YeM JApyrue onocoOnl MJaHH-
poBanus. B 3TOoM, KOHeuHO, OJHO M3 OOBSCHEHHH MpUTATa-
TeJIbHOH CHJ/bI YJOBJETBOPEHUECKOro INJaHHPOBaHHUS.

Onrumusaropcrso

OTOT BTOPOH C€Noco6 MNJaHUPOBaHHA TIPeACTaBJseT co-
6off NOMBITKY OCYIIECTBHTb KaKyl-1u60 INporpaMMmy He
TOJIbKO HEMNJOX0, HO H KaK MOXHO Jjayuume. ‘Ontumusatop-
CKMH NOJAXOA K NJAaHHPOBAHHIO CTaJl BO3MOXEH [JIaBHBIM
obpa3oM 6Osarofaps pa3paboTKe W TPUMEHEHHIO MaTeMaTH-
YeCKHX MoJesiell CHCTeM, I/ KOTOPbIX BedeTcs MJIaHHPOBa-
HHe. [/ Tex, KTO He 3HAKOM C TAaKHUMH MOJIEJSIMH, MOXCT
OKa3aTbCA MOJIE3HbIM KPAaTKUH 0030p HX MPOHUCXOXKIEHHS,
[IPHPOJABI U HUCIOJNb30BAHMUS.

Moaenn u onTumu3auus. DKCIepHMEHT SIBJSETCS cylm-
CTBEHHOH yacTblo Hayku. Ho Gosblune cHcTeMbl (Bce paBlo
OJHMHOYHbIE JIH, KOpNOpaTHBHblE WJIH TOCYyAapCTBEHHbIE)
Heqb3si MOMECTHTb B Jab60paTOpPHIO, TaK Xe KaK Hejab3d
NpOU3BOAHUTbL C HHUMH KaK C IeJIbIM 3KCIepUMEeHThl B HX:
ecTecTBeHHOM OKpyxeHud. [Toatomy pa3 yx 06e3 skcnepu-
MEHTHPOBAHHUSl He NOCTUTHellb TIOHHMAHHUSl CUCTEMBl U CIIO-
COOHOCTH YIpPaBJATb €0, HY)KHO NPOBOJUTb OMNBITHI C YeM-
TO APYFHM, a He ¢ camoi cucTemoil. Pa3ymeercs, ecau 3tH
ONbITHI NIPU3BaHbl JaTb 3HaHUA O CaMOH CHCTeMe, UX HYXKHO
TIPOBOJAUTb C 4YeM-TO noxoxcum Ha Hee. Modeau kak pa3 H
3aMEHSIIOT CHCTeMY B 3TOM OTHOWIEeHHH. OHH MOryT ObITh
¢u3nYecKUMH aHaJjoraMu (TaKUMH KaK MOJIEJIH CaMOJIEeTOB
B a3poJHHAMHYEeCKUX TpyOax HJAH MOJAENH CYyHOB B HCIbITa-
TeJIbHBIX OacceiHax), rpauyecKMMH aHaJjioraMd (TaKuMi
KakK JuarpamMmbl U rpauku) HJIH CUMBOJHYECKHUMH aHaJj0-
raMM (TakuMH KakK maTeMaTHuUeckHe ypaBHEHHs).

JKCHepuMeHT, TPOBOJUMBIH C MOMAE/bI0 CHCTEMBI, Ha3bl-
BaeTcsi mModeauposanuem. OIHAKO NPH HCMOJIb30BAHUH CHM-
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BOJIMUECKHX MoOJeJell HHorja ObiBaeT BO3MOXKHO OINpelenHThb
pe3y/IbTaThl SKCIIeDHMEHTa, He NPOBOJAS €ro Ha CaMOM Helle,
c MOMOILbIO JEeAYKTHBHOIO mponecca (T. e. MareMaTHYeCKO-
ro aHa/ju3a). OTUM COCOOOM MOXKHO 3a4acTYyl0 C3KOHOMHTb
MHOTG BDEMEHH M CHJ H NOJYYUTb GoJiee TOYHBIE pe3yJib-
TaThl, 4eM NPH MOJEJHPOBAHHUH.

H¢nmonb3oBaHue CHMBOJIHYECKHX MOJesell iBjasieTca rias-
HBIM B MeTOJOJIOTHH HCCAeNOBaHHS onepaluid. STH MOAENH
CHJABbHO OTJIMYAIOTCH APYr OT Apyra mo pasmepawm, no '¢op-
Me, [0 CJOXKHOCTH, HO, TIOCKOJIbKY BCe OHH OTHOCSATCSI K IPO-
jlecCy TIPHHSITHS DEIlIeHHH, UX BHYTPEHHSAS CTPYKTypa OJH-
HakoBa. Mogeny Bbl6Opa pelieHHs] UMEIOT OOBbIYHO JiB€ KOM-
MOHEHTBl: Yesresyro (PyHKyuro W Habop U3 OJHOTO MJIH He-
CKOJIbKHX O2panu4erull.

[leneBast (YyHKIHA 3TO paBeHCTBO TaKoro Buaa: sdpdex-
THBHOCTb cHCcTeMbl (P) ecTb HeKkoTopas 3aBHCHUMOCThb ()
or ynpasisembix (C) H HeynpaBasieMblX mepemenHbix (U),
HJIH 'KOpoYe:

P=f(C, V).

Mepa 3¢ (PekTHBHOCTH CHCTEMBI — 3TO TO, YTO XOueT Ma-
KCHMH3UpPOBaTb WJH MHHUMHU3HUDPOBAThb (T. €. ONTHUMH3UPO-
BaTb) MeHeJKep cHcTeMbl. Korjga peub HaeT O HeCKOJbKHX
lessiX, HHOrJa Bce Xe OKa3blBaeTcs BO3MOXKHHIM BBEJEHHE
eIMHOH Mepbl. Teopusi pelieHHH U TEOPHUA NOJE3HOCTH — 3TO
KaK pa3 Te HayyHble pa3[iefibl, KOTOpble NMPHUMEHSIOTCS MpH
MOCTPOEHHH NOAXOAALUX Mep 3P¢ekTuBHOCTH. Takoe no-
CTPOEHHE MOXeT O0Ka3aTbCsl caMblM TpPYAHbLIM 3TaloM Hcl-
clefoBaTeqbcKoro mnpomecca. Ho Kaxk y3naTb, HaCKOJIbKO
XOpOLIO HJAeT [1eso, He TOBOPS yKe O TOM, HJeT JH OHO Hau-
Jy4mum o6pa3omM, 6e3 TOYHOrO KpUTepHUs OLLEHKH ajbTepHa-
THBHLIX MOJHTHK H Coco60B AeHCTBHH?

YnpaBasieMbIMH Ha3bBIBAIOTCS TaKue TlepeMeHHBIE, KOTO-
pble MOXKeT MU3MEeHATb NPHHHMAIOUUH peHIeHHs], HalpHUMeD,
CYMMBI JleHer, BKJajbiBaeMble B pa3JjiHyHble cephl [1en0BOH
AKTHBHOCTH, IleHbl Ha NMPOAYKUAI0, pasMepbl U pacnojoxe-
HHe 3aBojoB. HeynpasifgeMbiMH Ha3blBalOTCA NEpEeMEHHBI,
Ha KOTOpble He MOXKeT TIOBJHATb NMPHHHUMAIOLIHHA pellleHHd,
HO KoTopble TeM He MeHee BJIUAIOT Ha 3(Q(eKTHBHOCTb CH-
CTeMbl; Hamnpumep, noroia, oOllee COCTOSIHHE 3KOHOMHKH,
OBeleHHe KOHKYDEHTOB, TeXHHYECKHH IpOrpecc H BKYCH
noTpeOHUTeNS.

Bo BTOpyio uacTb Mojenu BbIGOpa pelieHHH BXOIMT
OObIYHO OJQHO WM HECKONbKO YTBEPKAEHHH B CHMBOJIHYE-
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CKOM BHJE, B KOTOPBIX TOUHO ONpejaeseHbl paMKH, OTpaHH-
YHMBaIOIlHe PUHHMAIOUICTO pellenisi; HalpuMep, Korja MpHu
cocTaBJeHHH OlojkKeTa Koplopauusi pacinpeienisieT HoHIbI
MexX1y NATbIO NOAPAa3ACJCHHAMH H.JH OTJcjaamil, CyMmMMa
BceX (OHAOB AOJKHA ObITb, MO KpaillicH MCPC, HEOTPHILA-
TeJIbHA W He J0JKHA TpeBhllIaTh OOUICTO KOJHYeCTBa Je-
Her B KOMIIaHHH.

Takue mopenu orpaxaloT W mpouecc BbIOOpa pelleHHH,
H CaM{ CHCTeMbl, Ha KOTOpbie 3TH pelIieHust BJAUSIOT. B Hux
TI0Ka3aHO, KakK NPUHUMAWOUIUHA pellelidss MOXKeT MNOBJAUATD
Ha paboTy CHUCTEMHI.

Korga Mopenb BbIGOpa pelelisi IOCTPOCHA, NMepej HE-
cjlejoBaTesieM BCTaeT 3ajauya OTHICKATb Te 3HaueHUs ynpas-
JisieMbIX NepeMeHHBIX, KOTOpbie TIPH 3aT1aHHBIX OrpaHUuYeHH-
1X ¥ NPH (PUKCHPOBAHHLIX HeyNpaB/sieMbix YCJOBUAX ONTH-
MH3UPYIOT () PEeKTHBHOCTb CUCTEMbl. DTH ONTHMU3HUDVIOLIHE
3HaYyeHHS YNpasJjsgeMbiX NepeMellHbIX 11aXoAAT JAud0 ¢ mo-
MOIIbI0 MOJAEJHDPOBaNHA, JAHO0 C NOMOUILIO AeAyKTHBHOIO
aHauau3a. B 00oux cayuasix Bo3pacTamwulylo poJb CTaNdd HI-
paTb OBM. OHH T03BOJISIIOT HCCAENOBATEI0 H3yuaTb MO-
JAeJH TaKOH CJOXKHOCTH, Kakas Obljia HeMblciMMa TIpU pa-
60Te «BPYUHYIO».

Ouenb npocToil MpUMep NOCTPOCHHS MOJENH MPHBELEH
B [Ipunoxexuu, rae, kpome TOoro, 1aHo HedhopMasbHOE OMH-
CaHHe MOJeJH, pa3paboTaHHOH HJS ONTHMH3AIUK BJIOXKE-
HUH B HAaYYHO-TeXHHYeCKHe HCCJaeJOBaHHA U pa3paboTKH.

BepneMcsa k ontuMmusatopcrBy. Kak oTMeuajsoch Bhlille,
ONTHMH3ATOpP CTPEMHTCSl BLIPa3HTb KOJWYECTBEHHO 3aJavd
KOPNOpauuu H COEAHMHHUTb UX TakK, uTOOHl NOJYUHTb €IHHYIO
Mepy oOmeli ¢pdekTuBHOCTH Kopnopauuu. OH MOxKeT He
DOOUTLCA TIONHOT'O yclieXa, HO eMy OObIYHO yAaeTcs mnepe-
BECTH HEKOTOpble TyMaHHO COpPMYJHUPOBAHHBIE KayecTBeH-
Hble LleJJU Ha TOYHbIA A3bIK 1HQp. Bonee Toro, uHorga emy
yaaercs NpUBECTH pPa3HOpPOAULIC 3agauyd K OJHOMY H3Me-
peHnio (OOLIYUHO JEeHEXKHOMY) M, TakKiM 00pa3oM, obbeui-
HUTb HUX oOuieir Mepodl 3(PEKTHBHOCTH BCeH CHCTEMBI.
K coxaneHHio, ONTUMH3aTOD CKJOHEH HTHODUPOBAThH Te
3ajlayd, KOTOpble OH He MOXeT NpeICcTaBUTh KOJIHUSCTBEHHO.
DTO MOXKeT MOHHU3UTb LIEHHOCTb ero paboThl H BBI3BATb 060C-
HOBAHHYIO HEeyJOBJIETBOPEHHOCTb Y MEHEeIXKepOoB-3aKa34HKOB,
KOTOPbIM MPHUXOAUTCH TiepecMaTpHBATh KOJHYECTBEHHbIE pe-
3yJAbTaTbl C MO3HUIUA HX COOCTBEHHBIX KayeCTBEHHbIX CYX-
IeHHH MO BaXXHbIM BOTIpOCaM, He MPHUHATBHIM ONTHMH3ATO-
POM BO BHHMaHHe.

26



[1naHOBHK-ONTUMH3ATOD HINET HAUJYUIIHE BO3MOXKHBIE
MOJHUTHKH, TIPOrpaMMbl, NpoLelypbl U crnocoObl AeHCTBHH
npH MMOMOLIM MaTeMaTHUeCKUX MoJenel. [Ipu sTom cTrenenb
ero ycnexa 3aBHCHT OT TOrO, HACKOJbKO MOJHO H TOYHO MO-
CTPOEHHasl HM MOeJlb COOTBCTCTBYCT CaMOH CHCTeMe H KakK
XOpOLIO OH YMeeT H3BJieKaTb H3 Hee HY:KHble peweHusi. Ero
BO3MOXKHOCTH IOKa OrpaHHuYeHbl, TaK KakK OH He MOXKeT
B OJHOH MOJEJH OTPa3iTb BCE CTOPOHBI CJOXKHOH CHCTEMLI
KaK Leaoro. EMy npuxogurcss CTpouTb MoAedd 1451 OTAelb-
HBIX YacTedl CHCTeMbl, IPUUECM HEKOTOpble H3 TaKUX udacTed
He yJaeTcs A0 CHUX I[Op CMOJeJHPOBAaTb H3-3a HCNPEOHOJH-
MO cioXkHOCTH. [losTomMy onTUMH3aTOp 3ayacTylo IJaHU-
pyeT TOJIbKO AJf1 TeX YacTCH HWJH CTOPOH CHCTeMbl, ANd
KOTOPLIX OH MOXeT-CTPOHTb H pelwiath MoJeaH. MHorga ero
MPHUBEPIKEHHOCTL K NMOJIXOAY, Ha3blBaeMOMY UM CaMHUM «pa-
IIHOHAJbHBIM», ONpaBiblBaeT onpeaecJedHe, AaHHOe 3TOMYV
TepMuHy AMGpo3om Bupcom: «CBoGOIHBIH OT BeeXx 3a0/yxK-
NeHHH, He cuyuTasfg HaOJIOACHUS, ONbITA M Pa3MbIILIJIEHHS>.
(«CnoBapb cataHbi», 1911.)

[lonbiTKH, na)e HeymauHble, BHIpaOOTaTb AEHCTBUTENbHO
ONTHMAaJIbHBIM NJaH BcerAa AAalOT LIEHHBIA MOOOYHBIA TIPO-
OYKT: OoJsiee TyayGOKOe NMOHHMaHHe CHCTEeMBI, JJs KOTOpON
BeJleTcsl NuaHupoBaHue. K coxkasieHuio, 3TO 110BOe NOHHMA-
HHe He Bcerja YycCHNemHo nepepaerc 3aUHTePECOBAHHBIM
B 3TOM MeEHeaKepaM.,

Onrumusatop mbiTaeTcss JAW60 a) MHHHMH3HPOBATh pe-
Cypchl, HeOOXONHMble A/ AOCTHXKEHHSI HaMeYe€HHOr0 ypOB-
HA 3¢pdekTHBHOCTH, AH60 ©) MaKCUMHU3HpPOBaTh 3 ¢eKTHB-
HOCTb, KOTOPYIO MOXKIIO JOCTHUb C UMeEIOIIUMCS (HJIH C TeM,
Ha KOTOPBbIHA MOXKHO pPaCCUUTBHIBATb) 3amacoOM pecypcoB,
JU00 8) MOJYyUYHTb HaWJAyUIIH# ‘GanaHc 3aTpaT (H3pacxomo-
BaHHBIX pccypcoB) U pe3yabTaToB (3¢¢Pexktusnoct). Ontu-
MH3aTOpbl yalle BHbIM 00pa3oM MPHHHUMAIOT B pacuer Bce
BHJbl peCypCOB MO CPaBHCHHUIO C YAOBJIETBOPeHLAMH, X014
M CaMd ONTUMH3aTOPHl llepelKO BHIAGJAAIOT 0cO00 AeHexK-
Hbele pecypebl. McecienoBatenn onepauuit paspadboraiu Mo-
Aeayu (M cnocoObl HX pelIeHHs1), KOTOPble MOTYT NMPHUMEHSATh-
C1 M yxKe IMPUMCHANUCH JJii ONTHMH3aUHH pa3MepoB H
pasMellieHUs 3aBO/0B, MOCTABOK Cblpbfl H TMPOAYKIHH 3aBO-
AaM, MeXJ1y HHMII H OT HUX K noTpebuTensiM, 3aMcHbl 000-
PYNOBaHHUS H 3KCNJAYaTalHOHHLIX padoT, PCLICHHHA THTA
«KYNUTb WJIH ClHejaTb CAMOMY» U MHOTHX ADYIHX pellieHMH,
OTHOCSIIMXCS K NJaliipOBaHHIO pecypcoB. Bce 3To MoxHO
clenaTb Jar<e NpHU HeollpeleJeHHOM OyAylleM crnpoce, T. €.
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Rorjpa fpeacKadaHud OTHOCHTeNbHO CHpoca MoABepKeHb!
olIHOKaM.

[InanupoBaHue cpeACTB MNPOU3BOACTBA, OOOpPYAOBaHMS,
CbIpbsi B OOCJYXHBAHHUS — C 3TUMH 3aJauaMH OINTHMH3a-
TOp CIpaBUTCS CKOpeH, yeM c mpobaemoil kagpoB. Kosaunue-
CTBeHHble MeTOAbl AJA 3TOH WeJH II0Ka OTHOCHTEJNbHO He-
pa3BUTbl, HO HX COBEpPIIEHCTBYIOT.

[InaHOBHKH-ONTUMH3ATOPH pPEAKO 3aTparuBaiOT SBHO
OPTaHH3allMOHHYI0 CTPYKTYPYy, NOTOMY 4YTO MOJEJH 3TOTO
acrnekTa ¢pupMbl TOJILKO HauHHaAOT pa3pabartbiBaThes. [lon
«OpraHH3aUHOHHONH CTPYKTYpOH» § TMOHHUMaK cnocob pas-
OHeHHS [esiTeJbHOCTH OpPraHU3allMM Ha yacTH (HampHumep,
no (QYHKUHAM, TAKHM KaK NPOU3BOACTBO H COBLIT, WJIH MO
BHJaM TPOAYKLHH, HWIH MO reorpaduyeckoMy MOJOXKEHHIO)
H pacnpejeneHusi paboTbl MeXAy YacTAMH OpraHH3aluH.
JTa CTPYKTypa OTpaxkaeTcs He TOJbKO B pacnpelejeHHH
o0si3aHHOCTell MeXAYy YacTAMH OpraHU3alUH, HO H B UCIOJb-
3yeMblX IJif pa3HbIX 4acTed oneHKax 3PPeKTHBHOCTH, Takx
KakK OHH OmpefensiioT AJsl HUX uHead. llesb opraHusamuoH-
HOTO MJIaHHPOBAHUA — CO3JAaThb OpPraHU3alli0, KOTOpasi CMG-
XKeT 3pPeKTHUBHO OCYLUEECTBJATb COBOKYIIHOCTb CBOHMX LeJsed
H, Npexe BCero, BbIIOJHATb HaMeuyeHHbIe IJ1aHbI.

B Hacrosiliiee BpeMs Jiyullee, YTO MOXHO CAeJaTh — 3TC
ONTHMH3HpOBaTh JuH60 TMpOCTble 3afaud JJfl CJIOXKHBIX
CTPYKTYp, AU00 CJOXKHBIe 3aJaud IJs NPOCTHIX CTPYKTYP.
OpHako MoKa Mbl ellie He MOXKeM ONTHMH3HUPOBATb CJOXKHble
3ajayy [IJs CJOXKHBIX CTPpYKTyp. Hanpumep, Mbl B cocTOsIHHH
olpeaequTb, Kak cJedyeT paclpeneluTb OTBETCTBEHHOCTD
3a pa3Mmepbl 3anacoB MexAy cayxk06aMHu 3aKynokK ¥ mpoja-
KU B Ta@KOH OTHOCHTEJNbHO NMPOCTOH OpraHU3alnuH, KaK yHH-
BepcaJbHbIi MarasuH. Ho ontumanbHoe pacnpejeneHHe
3TOHA OTBETCTBEHHOCTH AJIA Cjyuasl 3almacos IoTOBOH MpPOAYK-
1MUY B CJ0XKHOH pa3BeTBJeHHOH cHUCTeMe (TaKOH KakK HedTs-
Hasl KOMIaHHs) BbllIe HALIUX CErOAHSUIHHX BO3MOXXHOCTeEH.

Tam, rae ofHHMH KOJIMUeCTBEHHbIMH METOAAMH ONTHMH-
3allUi HeJb3§l PEIUHTb 3ajlauy CO3[JaHHf HauJydlleHd opra-
HU3allHOHHOA CTPYKTYpbl, MOXKHO, coyeTasi 3TH METOAbI
C CyXJIeHHsIMH, OCHOBAHHBIMH Ha OTIbITe, C03JaTb TIPHOJIHU-
YKEHHO ONMTHMaJbHYI0 CTPYKTYpy. Booblie, BCcsiKHe MOMBITKH
ONTUMH3UPOBATb CTPYKTYpPYy TPeOYIOT LHPOKOTO HCIOJb30-
BaHHs KauyeCTBEHHbIX CyXAcHUH. Uepecuyp MHOro ONTHMI-
3aTOPOB MpeANouHuTaloT 0O0XoAUTbCA Oe3 3THX CYXKJIeHHH I,
TakuM o6pa3oMm, JuG0 ynycKalOT H3 BHJAY 3TOT BaXHbil
acrekT NJaHHPOBaHHSA, THOO OCTABJSIOT 3Ty cepy aHaIH3a
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ApYTHM, UbH pe3yabTaThi OHH 3aTeM He MPHHHMAIOT B pac-
yeT.

Jlaxe caMbil JeTajbHblii ONTHMH3AaTOPCKHH IJIaH MO-
KeT ObITb COPBAH MHOTOUHUC/J€HHBIMH MEJKHMH JefcTBUAMIU
(nnH GesjieiicTBHeM) paGOTHMKOB, KOTOPbie IIOOAHHOYKE HJIM
KOJIJIEKTUBHO He (CTHMYJUPYIOTCS Tak, YTOObl HX AeATelb-
HOCTb COOTBETCTBOBAJia 3aliaHUpPOBAHHbBIM HensaM. Hampu-
Mep, i 3HaJ MeEHeIXepoB H JPYrHX COTPYAHHKOB, pado-
TaBIUUX B OTAeJie, KOTOPbIA MO HaMe4eHHOMY IJIaHY A0J-
JKeH Obln ObiTb pacOopMUPOBaH K ONpele/eHHOMY CpORY,
¥ TNpeANPUHUMAaBIIMX AeHCTBHS, TMPHBOJUBIIME K JOMOJHHU-
TeJbHBIM TPYAHOCTAM B CBepThiBaHHU paboT. BHexpeniie
nyaHa HUKOTJA Hejb3si MEXaHH3HPOBATb, IOCKOJbKY OHO
Bcerja 3aBUCHT OT A00poxKesaTe/]bHOCTH H COTPYIAHHYECTBA
OT[eJNbHBIX JIHIl U TPYNN B OpraHu3dauud. MHorue mjaaHoBH-
KH-OMNTHMHU3aTOpbl 344acTyl0 paccMaTpHBaloT OpraHH3alHIo
4 ee YacTH KaK IOJIHOCTbIO IIporpaMMupyeMble — 3TO HeBep-
go. [loaToMy CTHUMyJaHpOBaHHe JHYHOCTEH M Tpynnm B opra-
HU3ALHH JOJIXKHO OblTh (XOTSI H pelKO ObiBaeT) BaXXKHOH CO-
cTaBHOH 4YacTbl0 Ipollecca IJiaHHUpoBaHHs. Tam, rae nocTa-
TOUHOe CTUMYJIHPDOBaHHE OTCYTCTBYeT, IJIaHOBUK o0O0si3aH
npoc/eJUTh, YTOOLI OHO ObLI0 0becneyeHo.

Hakonen niaHOBHKH-ONTHMHU3aTOPbLl MOTYT CO3laBaTb A
CO3Jal0T CHCTeMbl KOHTPOJIsi, Cnoco6Hble OOHapyxKHBaTb H
HCTPABJSTh OMHOKH, BO3MOKHOCTDb TOSBJIEHHS] KOTOPbIX Obi-
Ja mnpepycMmorpera. MHbIMH cioBaMH, OHH o0ecrneYuBaloT
KOHTPOJIb, IPU KOTOPOM OOHapy»>KHBaeTcs, KOrja opraHu3a-
LUsi He OMpaBAbIBaeT OXHAAaHHHA, HO He OOHapyXHBaeTcd,
KOIa Takoe NpeABUAeHHe caMO TIO cebe sBJSETCS MPOBA-
JoMm (HampuMep, Korja OopraHu3anus ymnyckKaeT cUacTJHBbIH
cayuvai).

HenpenBuaeHHble  BO3MOXKHOCTH  OObIYHO  CTydartcd
B JBepb TOJIbKO OAHMH pa3. He oTKpbITb MM — 3TO OIIHOKA
ynywenusa. HeBepHble NeHCTBUA TIPH HCIOJb30BaHUH 3apa-
Hee 0XKHJaeMblX BO3MOJKHOCTeH — 3TO OWINOKa cosepulenus.
OnruMusaTopckuii KOHTPOJb OOGBIYHO HampaBieH TOJAbKO
NpoTHB OWHUOOK BTOPOTNO BHJA.

Heawb3s npepyragaTe Bcero, Ym0 MOXKeT Caydyutbes. HH-
CJI0 BO3MOXHBIX HEOXHAAHHOCTEH CJHMIIKOM BEJHKO, UTOOLI
C HUMH MOT YNpaBHTbCS OJHH 1leHTPaJ130BaHHLIH OJIOK KOH-
Tposisi, OObIYHO CO3JaBaeMblil MJ1aHOBHKaMH-ONTHMH3aTopa-
MH. Kaxnayio yacTh opraHusauuy HYKHO HajessiTb CIoco6-
HOCTBIO OCYIECTBJATbL CAMOKOHTPOJb U 3(¢heKTHBHO pearu-
POBaTh Ha HeOXHAAHHOCTH jJa)e 0e3 ylpaBJiecHHs CBbINIe.
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Ilonsoast uroru, cinempyer cka3aTb, UTO MeTOABl ONTHMU-
3allMM 0Ka3aJuCh, KakK MpaBu/o, 60Jee MoJe3HbIMH B TaKTH-
YE€CKOM, a He B CTPpATerH4ecKOM IJIAHHPOBAHHH. DTH METOALI
B HacTosilliee BpeMs TPUMEHHUMBl TOJbKO K HEKOTODPBIM
acrneKTaM CTpaTelrHyeckoro TaHHpoBaHus. OHH NpeacTaB-
JISIIOT 3HAYUTEJIbHYIO LIEHHOCTb, €CJH TOJAbKO 32 UX HCIOJb-
30BaHHe HE€ MNPHUXOAHUTCA pacmJayuBaTbCsd YNYLIeHHEM TeX
aclMeKTOB IJIaHHPOBAHHSA, K KOTOPHIM OHH ITOKAa HENpPHMEHH-
Mbl. ONTHMAaNbHBIA BCECTOPDOHHHH CTpaTerHYeCKHi NJaH BbI-
Ile HalIHX COBPEMEHHBEIX BO3MOXKHOCTeH, HO NJIaHHPOBAaHHE,
MIpH KOTOPOM OJHH YacTH NJ1aHAa ONTUMHU3UPYIOTCSI U 00b-
eIHHSIOTC C APYTHMHU, COCTaBJEHHbIMH 6e3 TIpHBJeUEHHSA
METOJOB ONTHMH3alUH, MOXeT oKa3aTbCid Ype3BblYaHHO
noJjiesnniM. MHbIMH ci0BaMH, mpouecc TJaHUPOBAHHSA, B KO-
TODOM KOJIMYECTBEHHAas ONNTHMH3AlHUs HCIOJb3yeTcs T'Ae 3T
BO3MOXHO, a KayeCTBEHHOE YJOBJIETBOPEHYECTBO — I'le 3TO
HeoOXOAHMO, MOXeT JaTb Jyulliie pe3yJbTaTbl, UeM YAOB-
JIETBODEHYECTBO WJIH ONTHMH3ATOPCTBO IO OTAEJbHOCTH.

Adantususayus

AToT cnoco® NJaHUPOBAHWS HAa3bIBAIOT HHOTJAAa HOBa-
TOpCcKHM mnyaHupoBaHueM. CeHluac oH He siBJasieTcss npeob-
JaJaiolluM H3-3a TOro, YTO ellle He pa3zpaboTaHbl HH COOF-
BETCTBYIOIlasi OTYeTJHBasi ¥ BCeoObEMJIIOLUIAS KOHIEMIHS,
HM cucCTeMaTHyeckas Mertogosorusi. [loatromy 3To ckopee
cTpeMJ/IeHHe, yeM peasbHOCTb. M Bce e ajganTHBHOCTh
MOXHO BHEJIPHUTb B CYLIeCTBYIOLHe OpraHU3alUUH B OOAb-
liel CTemeHU, 4eM MOXeT II0Ka3aThCs TIPU COBPEMEHHOM IOo-
JIOJKEHUH Jell.

[InatpopMa amanrTuBHOro MJAHHPOBAHHUS COCTOMT H3
TpeX TJIaBHBIX T€3HCOB.

1. OHO ocHOBaHO Ha yOeXIeHUH, YTO MPH TIJAHHPOBaAHIIH
OCHOBHAfl TO0Jb3a 3aK/l0YaeTcd He B HaJWMUYMHU y»Ke cOCTaB-
JEHHbIX MJIaHOB, a4 B CaMOM IMpolecce COCTaBJeHHsl 3THX
nnaHoB. JleBu3 mnsaHoBHKa-amantuBu3atopa: «[Ipomecc—
BOT Halll caMbléi rJaBHBIN nmpoaykT». OTcloga ciaeayer, 4To
MeHe[Kepbl HU3BJeKaloT M0Jb3y, NpexJe BCero yuacTBys
B Mpollecce TIJIAaHHPOBAIIHA, a He NOTpedJsis ero pe3yabTaThl.
3Hauut, 3pGeKTHBHOC TNNAAHUPOBAHHC HeJIb3sl BCCTH 044
OpraHu3allud BHe ee — OHO JOJXKHO OCYLICCTBJAATLCS ca-
MHMH OTBeTCTBEIIHBIMH MCHeIXXepaMu. JTa TOuKa 3peHHd
XOpOIIO BbIpaXeHa B CJACAYIOLEM 3aMeYaHUH, CIeTaHHOM
Apukom Tpucrom (1968, cTp. 26):
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«Muweas Kposbe ..., KOTOpbI NMPOBOAUT COLHOJOTHUE-
cKoe H3yUeHHe MpOoLecCcOB NPUHATUSA pellieHuH, OTHOCALIHXCS
x [IaTOMYy NJaHy, moKasaJj, YTO caMbiii 3HauWTeJbHbBIA pe-
3y.1bTaT (pPaHLy3CKOro MJAaHUPOBAHUS COCTOUT HE CTOJbKO
B NOCTHKEHUH HaMedyaeMbIX lieJeH, CKOJbKO B pacnpocTpa-
HeHUU 3HAHUH 00 ofllecTBeHHbIX SIBJAEHHSAX 3a CYeT TOre,
yTo B BBIpa0OTKe, OCYIeCTBJeHHH H TlepecMOTpPe IJaHa
MpUHUMAET yuacTHe OYeHb MHOTO JIOJAEH>.

2. CoBpeMeHHasi noTpeOHOCTb B IJIaHHPOBAHHUU MOPOK-
1aercl TJaBHbBIM 00pa3oM OTcyTCTBHEM 3(P(EKTUBHOID
ynpapjeHuss U KOHTpo/A. UenoBek cam riaaBHbIH BHHOBHHK
TOif Hepa3bepUXH, OT KOTOPOH TPHU3BAHO cHacaTh IJIaHUPO-
panue. [ToaTOMy ocHOBHasi Llesib MJAaHUPOBAHUSA JOJKHA CO-
cTOSITb B CO3TaHUM TAKOH OpPraHU3alUHUU U CHUCTEMBI YIpas-
JeHHS €10, KOTOpble MUHUMHU3HPOBAJM Obl OYAYIIYIO I0O-
TpeOHOCTb B PeTPOCNeKTUBHOM TJAHHPOBAHHH —T. €.
B MJaHUPOBAHHH, HANpPABJEHHOM Ha HCIpaBJieHHE Tpocye-
TOB, AONYILIEHHBIX B NPOUIJBIX pellieHUAX, — K A0OHBaJHCh
Obl 3TOrO0 NYTeM YMeHbIIEHHS BO3MOXKHOCTH TaKHX Mpocye-
10B. Hy?>KHO CTpeMHUTbCSl COXPaHUTb NepcneKTusHoe IJaHu-
poBaHWe: IJIaHMPOBaHMe, HaNpaBJeHHOe Ha CO3JlaHHe Ke-
Jaemoro Oynyuiero.

3. Hawe 3HaHue o GyaylieM MOXHO pa3jie/siuTb Ha TPH
BHj1a: OMNpeNeJeHHOCTb, HeONpeAeJeHHOCTb M He3HaHHC,
nMpHYeM KaxKIAbli BUA TpebyeT cBoero crnocoba mjaHHMpOBa-
HUf: MO 00fi3aTe/NbCTBaM, N0 BapHaHTaM W MO pearupoBa-
HHUIO.

A. Bo-nepBHIX, CyIIECTBYIOT onpejeseHHble acnekThl OY-
AYLLEro, OTHOCHTEJNbHO KOTOPBIX Mbl MOXeM ObliTb MpPaKTH-
4eCKH yBepeHbl. HekoTopbie Oyayliuie H3MeHEHHSI MOTYT
ObITb MpPaKTHYECKH HeH30eKHbI, TaK e KaK Heu3GexHO H
HeKOTOpOe «MNOCTOSIHCTBO», T. €. CTaOuAbHOCTL (DaKTOPOR
OKpyxaloleil cpeapl. PaccMOoTpuM TpHUBHAJBHBIH NpHUMep:
IIPOICHTHOE COOTHOIIEHHEe MeXAY MYKUYMHAMHU H XKeHU(HHa-
MA, moxKanyh, He H3MeHHTCs, HO uucao xuteneii CIIIA
B Bo3pacre 2l roma, 6e3ycsioBHo, uaMenurcs k 1980 r. Oxna-
KO 3TO 4YHCJIIO OlleHMBaeTc NMpakTHueckd TouHO. PacnosHa-
HHE CDaBHMTENbHO OTpeJeJIeHHbIX aCNeKTOoB OYAYLIETo MO-
€T OKazaTbcs (M 4yacTO OKa3biBaeTcs) TPYAHO#H 3ajpaueil.
Hx packpriThe noTpebyeT 60abWIOro 06beMa HcCAeL0BaHUH.
OueBMAHBIMH OHM uaCTO CTANOBATCH TOJBKO peTpoCHeKTHUB-
HO, Hampumep, TOJbKO Telepb CTAHOBUTCSH SICHO, UTO BO3HHK-
HET GoJibILON crpoc Ha NMPUGOPHI, H3MepsioliHe cOpoc OT-
X040B B aTMoc(epy H B BOAY.
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[To oTHoweHHI0 K acnektam G6yAyl(ero, B KOTOPbIX Mbl
MOXeM ObiTb TIpaKTHYECKHd YBePeHbI, MOXKHO OCYILeCTBJSATH
NJIaHHpOBaHHe 1no obaszaresvcrsam. Ho u B 3toM caygae
HY2KHO MNpefycMOTpeTb BO3MOXKHOCTb OLINGKH, obecneuus
COOTBETCTBYIOUIUA KOHTPOJb. HeobxonuMo moCTosiHHOE MOJ-
HOBJIEHHe OLEHOK Heu3bexkHOro 4 HeusMeHHoro. Kpome toro,
OCTOPOXKHOCTH pajH, cjelyeT JaaBaTb o00si3aTenbCTBa He
paHblIe, yeM 3TO HEOOXOAMMO IJsi NOCTHXKEHHUS XKeJaeMoH
uenH. Muorga snyyuie He mbiTaThcsl MEPBBIM BOCHOJb30BATD-
Csl MpeAcTaBUBLIEHCA BO3MOXKHOCTBIO.

B wyTky rosops, ycHemiHoe ROJTOCPOYHOZ [JIAHHPOBA-
HAe CBOAMTCA B TOM YHCJAe K TOMY, yToObl 1) OTKpbIBATh
HeusbexHoe, 2) pemaTb, KaK MM BOCIOJIb30BaThCA H
3) mpunmuchiBaTb ceGe 3acayry 3a ero ocyliecTBjeHHe. Mbl
elle BepHeMCs K 3TOMY B JaJibHEHILEM.

b. Bo-BTOpHIX, CyllecTBYIOT acneKThl Gyayliero, OTHOCH-
TeJIBHO 'KOTOPLIX Mbl He MOXeM OblTb OoJiee WM MeHee yBe-
peHbl, XOTS HaM M H3BeCTHbl HeKoTopble BapuHaHThl. Hanpu-
Mep, Mbl He 3HaeM, KakOH HMMEHHO ABUlATeNb PAHO HJH
II031HO 3aMEHUT B aBTOMOOH/Ie ABUrarte/b BHYTPEHHEro Cro-
paHHA, HO MBI MOXeM ObITb B AOCTaTOUHOH CTelleHH yBepe-
Hbl, YTO 3T0 OyAeT JHOO «OUHIEeHHbIH» ABHUraTeNb TOrO XKe
THNa, Jub0 ABUraTesb, IPUBOJUMBIH B AeHCTBHE TIapOM HJIH
3JIEKTPHYECTBOM, Ha 6aTapesiX WJIH Ha TeNJOBHIX 9JeMeHTax.
B Takux cayyasgx Hajgo TIaHHPOBATb NO B8QPUAHTAM, T. C.
Mbl JOJI3KHbI NIDHTOTOBHTDb MJIaH AJs Ka)KAOro cayyas, 4To-
Obl MOXKHO GbIJI0 OBICTPO HCIOJb30BaTh NMpeLCTaBIsIONIHecs
BO3MOXHOCTH, Korja «Oyayluee ciaenaeT CBOH BbIOODPY».

[InanupoBaHue mo BapHaHTaM — CTapbli NpuUeM BOeH-
HbiX, HO OHO (CPaBHHTE&JIbHO MaJjl0 pacCIrpPOCTPAHEHO Ccpexi
Ou3necMeHoB. Hanpumep, mpH nJaHUPOBAHHH BOEHHOIO
BTODXXEeHHs Bcerja pacCMaTpPUBAIOTCHA BCe BO3MOXKHbIE HCXO-
Jbl Onepamyy H COCTaBJSIOTCS TJaHBL Ha J1060H caydai.
BoeHnHble MIaHOBHKH He JOXHAAIOTCA TOrO, 4TO MPOH3OHCT,
yTOOB HayaTh TJIAaHHPOBATh CBOM OTBeTHHle AelicTBHA. OHi
CTapaloTcs TIpeAycMOTpeTh BCe BO3MOXXHOCTH 3apaHee, TO-
CKOJIbKY BpeMsl CTAaHOBHTCH <«CYLIECTBeHHbIM (akTopomy,
Korja BO3MOXHOCTb IpeBpaTH/acCb B peajibHOCTb.

B. Haxkonen, cyniecTBYioT acleKTbl OyAyllero, KOTopbie
Mbl He MOXeM MpeAyragaTh, HalpuMep, NPHPOJLHbIEe HJH
NoJIMTUUEeCKHe KaTacTpopbl HJAU TeXHHYECKHE MepeBOpPOTHI
Mbl He MOXeM MOATOTOBHUTbCS K HHUM HEMOCPEACTBEHHO, HO
3TO MOXKHO cliejlaTb KOCBEHHO TyTeM TJaHUPOBAHHA MO pe-
aeuposanuto. Takoe njaHHpoBaHHe HaNpaBJeHO HA CO31a-
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yile OPTaHH3alHH I CHCTeMBl yIpaBJeHHUS elo, KOTOpble MOT-
i Obl OBICTpO OOHapyXKHBAaTh OTKJAOHEHHS OT OXKHIaeMOro
H 3((PEeKTHBHO pearHposaTb Ha HHUX. TakuMm 00pasoM, mJa-
HHpOBaHHE M0 pearupoBaHHIO CBOAMUTCH K BHEIDEHHIO B Op-
raHH3aUHuIo0 THOKOCTH H cIMOCOOGHOCTH peardpoBaTh Ha He-
npelABHJIEHHOE. ’

Mpupona amantauuu. Ananraius — 3To TakKas peakKIus
{a U3MEHCHHEe YCJIO0BHH (pasjapaxuTenab), KOTOpasi IPOTH-
BOJAENCTBYeT NeHCTBUTENbHOMY MM BO3MOXXHOMY CHUXKEHHID
"3 (peKTHBHOCTH IOBeAeHHUA cucTeMbl. M3meHenne Moxer
6bITb JIMOO BHYTPpEHHUM (B CaMOH cucTeMe), JHOO BHELUHHUM
(B OKpYyXalolllefl cpelie), HampuMep, nepeMeHbl B DPYKOBO -
cTBe, CHHXKalolHe 3(ppeKTHBHOCTb Kopnopauuu, 6yayT BHyT-
pellHHM pa3jpaKHTe/ieM, a H3MeHeHHe KOHKY,peHTOM TOJH-
THKH LUCH OYAeT BHEIWIHUM pa3/IpaKuTeaeM.

AnanTuBHble peaklMM Toxe OblBalOT ABYyX THMOB. Ilep-
BbIH —3TO naccugHasa ajpanTanus, Xorja cucTeMa U3MeHSeT
CBOe IOBelleHHe, UTOOBl AeHcTBOBaTh Oosiee 3P PeKTHBHD
B H3MeHsIlenca cpede (Kak, HaOpHMep, yesroBeK, Haje-
BAIOIIUHA CBHTEP, KOTAa CTAHOBHUTCA XOJOAHO, HJIH KOMTA-
1lUsl, CHHU’Kalouias 3aTpaTbl U IeHbl, KOTAa 3Toro TpebyeT
KOHKypeHuusi). BTopo# — 3T0 axkruswasa ajamnranus, Korga
CHCTeMa cCaMa H3MeHseT cpeay C TeM, 4TOObl TIOBegeHHe
CHCTeMbl B HacTofilleM Wi B OyayuieMm Oblio 6ogce apdek-
THUBHO (KaK, HalpuMep, BKJOUEHHEe OTOMJEHHs, KOrJa B J0-
Me CTaHOBHUTCH XOJIOJHO, WJH INPOBeleHHEe 3aKOHOoHaTesb-
CTBA, MELIAIOUICTO CHUXKEHHIO 1[CH KOHKypeHTamMH). (Cw.
®. U. Omepu, 1967, rae mano ‘Goace moapoOHOE OMHCaHHE
3TOr0 pasyuuus). DTH ABaA THMa ajanTalldd MOXKHO, pa3yv-
meeTcsd, o0 beJHHATD.

M3MeHenusi B cpee MOTYT GbiTb GLICTPBIMH H HENMPOIOJ-
XKUTEJbHbIMH (KaK, HampuMep, H3MEHeHHe CIpoca Ha KaKou-
HUOYIb TOBap AeHb OTO [QHS) HJH MEJJEHHHIMH H MPOJOJ-
XKATeJIbHHIMU (KakK, HalmpHMep, OCBOEHHE HOBOH MPOAYKIHH
KOHKypeHTOM). B 060uX ciyuasix ajanTuBHas OpraHu3anns
ROJKHA OBbITb B COCTOSIHMHM CNpaBUTbCA ¢ HUMH. PaccmoT-
PHM, uTO njd 3TOrO Tpebyercs.

OueBHHO, HYXHO TpeGoBaTb THOKOCTH OT COOPYXKEHHI,
06opynoBanus M KaapoB. Hampumep, HampaBieHHe JBH-
XEHHSI Mo TpeTbeMy TyHHeql0 JIMHKO/bHA, cOegHHSIOUIEMY
Hoio-Ixepen ¢ Holo-FlopkoM, MOXKHO MeHSITb B 3aBHCHMO-
CTH OT moTpeGHOCTH B TeueHHe JHA. 1o XKe camOe MOXHO
A€TaTh ¢ ABYMA LEHTPaJbHbBIMU PAJAaMH CKOPOCTHOrO IIOC-
¢ce B Yuxkaro. Takyio ru0kocTb MOXKHO 3amjaHupoBaThb, NPH-
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yeM 3TO MNPHHOCHT 3HAYHTENbLHYIO Bbiroay. Tpu TyHHeJd,
OJHIl H3 KOTOPBIX MOXKCT  INCPCKJIIOUaTbCsA, B COCTOSIHHH
CIPAaBUTLCA C TaKOIl xKe Harpy3koil, Kak ueTbipe OJHOHA-
NnpaBaeHHbIX TYHHe s, 61aro1apst aclHMMeTpiH aBTOMOGHL-
Horo noroka B Heio-Flopk 11 113 1ero B yTpeiiiiie i1 B Beuep-
HHe 4qacel. B unease nam Obl XOTeqnoch 1IMETb CpPeACTBa,
KOTOpble MOXHO OblIO Obl HCIO.Jb30BaTb A1 JA0OOH e
H 'KOTOpbie Obl pacIUUPAIHCh H CXKHMAJUCh B 3aBHCHUMOCTH
CT cnpoca. Takas rUOKOCTb OCYILeCTBHMa TOANbKO 10 OHpe-
AesieHHoro mnpenesa. [lostomy HYXKHO XOTH 6bl YaCTHYHO
YIPaB/isATb CAMHUM CIIPOCOM.

Jlonrocpounoe H KpaTKOCPOYHOC peryjHpOBaHHE CHpPO-
ca 0OblyHO TpeOGyIOT pasAHYHBIX TM0AX0A0B. PaccMoTpuM
CHayaJa ciyyad AOJTOCPOYHOTO PeryJHpOBaAHMUSL.

OauH npoMBININIEHHHK, TPOU3BOIASAUIMH CTAHKH, CTaJKi-
BaJjiCsl ¢ KosieGaHHSIMH B CNpoce B pa3Mmepe ABa K OLHOMY
OT roja K rogy. To He [aBal0 BO3MOXKHOCTH 3P (PeKTHBHO
HCIOJIb30BaTh CpejcTBa NpPOM3BOJACTBA W IepcoHaa. Koai-
MaHds HcKaja APYyroid BUA TNPOJIYKUUH, TOXe C HHUKIHUe-
CKUM CIIPOCOM, HO C OOpaTHBIM IMKJIOM, KOTOpbIl TpeboBa.I
Obl MCMONIb30BAHUST MPUBLIYHON TEXHOJOTHH. TakoH mpoayK-
IHed 0Ka3aJHCh aBTOAOPOKHLIE MALIHIIBI, H KOMIAHHS Ha-
yaZia HX TIPOM3BOACTBO. baaronapsa atoMmy KoscOaHusi rogo-
BOH Harpysku NpeanpHSTHS YMCHBLIIHAUCH H CTaJH COCTaB-
JATbh JIKIb MaJdylo AOJI0 OT MPCKIIHX Kosaeldallui.

Hrak, ogun u3 crmocoGoB ynpaBjcHHS GYAyLIHM — 3TO
YMEHBIIUTDL OXHAaeMble KOJcOaHHSI B MOBEJEeHHH COCTaBHBIX
YacTed cHCTeMbl WM OKpYKaloliell cpebl. |

PaccmoTpuM apyryio xoMnaHuio, XOTopasi NpPOH3BOAAT
Gosee uyem 3000 pasauygHbiXx BHAOB noaypabpukatos. M3
HUX npuMepHo 10% npuHocAT Bcloo npubbib U obecneyu-
BalOT OOJBIIMHCTBO 3aKa30B. McsikHe 3aKa3bl Ha OCTaJbHbIe
MHOTOUHCJIeHHble HeNnpuOblIbHbIe MeJlKOpa3MepHble HOMEH-
KJTAaTypbl BeAyT K 4YacTbiM CpbIBAM TPOH3BOACTBEHHOIO
rpaduka, HaCTPOEHHOTO Ha MJIUTEbHOe, HEMpepbiBHOE TIPO-
H3BOJACTBO ‘MPUOLIIbHBIX KPYNHOpAa3MepHbIX HOMEHKJATY p.
MeHemxkepbl oTaena cObITa OTKA3alUCh OT CHSTHS MeJKC-
pPa3MepHbIX HempHObIIBbHLIX HOMEHKJIAaTyp C MNPOH3BOACTBA
HJIH MOBLIIUICHHA LeH Ha HHUX JlaxKe 1Jd MOKPLITHS cebecToU-
MOCTH, TaK Kak N0 HX MHEHHIO 3TO OTTOJIKHYJ/O0 Obl Tex MO-
TpeOHuTesell, KOTOpble MOKYNAalT OJHOBPEMEHHO W KpYNHO-
pa3MepHble, MpUOBIIbHBIE HOMEHKAATypbl B O0OJBUIHX KOJI Y-

UeCTBaX, U KoMNaiiud pHCKOBA./1a Obl NoTepsiTb 3THX K/IHEH-
TOB.
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[Toaxon onTuMH3aTopa 'K 3T0H mnpobjeMe 3aka0yancd
p IIOCTPOGHHH MOJEJNH CHCTeMbl NPOU3BOJCTBO — 3aflachl —
cObIT U BBIBOJA M3 Hee TAKOTO NpPOU3BOJACTBEHHOro rpadu-
kd, KOTOPBIA Obl YAOBJIETBOPSAJ BCeM TPeOOBAHUAM — TOUYHEC
MIHUMH31poBaa Obl 00lllHe 3aTpaTel Ha TPOH3BOACTBO,
spalicHue u wtpadsl 3a HCBLINOJIICHHE 32KA30B. Taxum 00-
pa3oM, OblIO HOCTHTHYTO HeOOJIbIIOE, HO 3aMeTHOe YJayu-
LIEHHE.

Apanrususatop npumenua apyroil moaxox. O o6Hapy-
’KHWJ, YTO, CHUMAasi ¢ NpousBoacTBa 49 HanMeHee nMPUOLLIb-
HbIX HOMEHKJIaTyD, MOXHO CHH3UTb NPOHU3BOACTBEHHHE 3a-
TpaThl U YBeJIHYHTb TMPHUOBLLIL Ha CTOJbKO ¥Ke, CKOJNbKO Ja-
BaJl ONTHMH3AaTOPCKUH moiaxoA. Torza oH cocpesoTOYHII
cBoe BHHMMaHHe He Ha TIDOM3BOACTBE, a Ha cHCTeMe cObITa.
Oxa3ajocb, uTO TOpProBble areHTbl TOJY4alOT OCHOBHYIO
3apnJ/jary IUVIIOC OTpe[eseHHbH NMPOLEeHT J0JJapoBOro 00b-
eMa HX CHAeJOK. DTO HaBeJIO Ha MbIC/Ib €O34aTh HOBHIH TJIaH
CTUMYJHPOBAHHSl TOProBbIX areHTOoB. B ocHoBy Oblia mono-
sKeHa MpHObLIbHOCTb CAEJNOK (a He UX 00beM), 3a CAGJNKH Ha
HeMPHOBLIIbHLIE HOMEHKJIATypbl KOMHUCCHOHHBIE HC BbINJayi-
BAaJMUCh, 3aTO OHYU ObIIY MOBLILIEHH 3a NMPHOLINbHBIE CHETKH.
[lnpan Obla cocTaBieH TakKuM 00pa3oM, UTO €CJH areHT Npo-
A0J1Kan cOblBaTb HOMEHKJAaTypy TOBapoB B MpeXXHeH TIpo-
NOPIHHK, ero 3apaboTOK He H3MeHsaJcs. Uepe3s rox mnocse
BBeJeHHsl 3TOTO MJaHa B JeHCTBHe COLIT MPUMEPHO TOJOBHU-
HLl BCeX HeNPHObIIbHBIX HOMEKJaTyp TIpaKTHUEeCKH IpeKpa-
THJICSI, a COBLIT TIPUOLIIBHBIX 3HAUYUTEJbHO BO3pOC.

[InaHoBHK-ONTUMH3ATOP OOGBIYUHO CMOTPHUT lla CTPYKTYpPy
CHCTeMbl, KaK Ha HeuTo He3bibJieMOe, U HIeT crnocoObl JeM-
CTBHH, HaWJyulIUM 06pa3oM pewampouue 3axavy. [lnaHoBHk-
ajalnTHBHU3aTOpP, HAIPOTUB, NBITaeTCsl H3MEHHTb CHCTEMY TaK,
uToOnl Oosiee 3(p¢deKTHBHOe MOBelleHHe CIENOBAJIO «EeCTeCT-
BCHHBIM 06pa3oMy.

[Tpunuun ympaBjieHHsi, HCIOJNb30BalIHBIA B MHOC/JAeLHEM
npumepe, siBJASETCS OAHUM H3 CaMblX BaXXHbIX B aJanTHB-
HOM MJIaHHPOBAaHHH, IMOCKOJBKY OH obecneunBaeT 3¢dex-
THBHBLIH cnoco® peryjiMpoBaHHS 11 KPAaTKOCPOYHbIX, H
AONTOCPOYHBIX KoJebDaHu# 8 cucreme. CoraacHo 3TOMY
NPpHHUKIY HY2KHO NpoOyXjaaTb paGOTHHKOB B CHCTeMe ne#-
CTBOBATh 'B COOTBETCTBUH C HHTEpecaMH BCeil OpraHH3alMH,
00ecneyuBasi Takue CTHMYJbI, KOTOpbie Aejanil Gbl JHYHLIC
Hean u menu opraHusdauuu 6ojee COrJaCOBaHHBIMH.

PaccmoTpuM 3TOT mpHHUHMN Ha NpUMepe peryalpoBaHHd
YAHUHOTO [mBHKEHUS M NOKaXeM, KaK ero MOXKHO INpHMC-
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HUTb, 4TOObl MOOYAUTb JMIOAeH TNOAb30BAaTHCS CPeACTBAMH
nepeiBHKEHHA TaK, YTO U HUX JHUHbIe HHTepecbl, U HHTe-
pecbl obLiecTBa «codmiogaluch Obl 6onee apdexkTusHo. Bo-
TIepBHIX, MOLJIMHY 3a Tpoe3] yepe3 MOCTbl, TYHHEIH H TIO
JOporaM MOXKHO cjenaTb 0OpaTHO NPONOPLHUOHAJBHOH YHC-
Jy IlacCca)KHpoB B aBTOMOOHJ/e, IO KpaitHeH Mepe B uachl
Oonblol 3arpy3kH. Euie nyuuie ycTadHaBauMBaTh TOLJIHHY 1O
yucay cBOGOAHBIX MecT B aBToMoOuae. [IpH 3ToM aByxmecT-
HbIH aBTOMOOHJ/b C ABYyMS macca>kMpamu OymeT oOJsiaraTtscs
MEeHbLIEH NOIIHHOHA, UeM ILIeCTHMECTHHH ¢ ABYMf, TpeMd,
YeTbIpbMSA HJIH NATbIO maccaxkupamu. HlectumecTHas mami-
Ha Oyget obGJaratbcsi MeHbllIed NMOWIJHHON, €CJH B HeH TPl
naccaxupa, a He ABa. DTO NPUBeAeT K Jyulllefl 3arpyxKeH-
HOCTH BceX aBToMoOGujell u Gojiee IIMPOKOMY HCIOJb30Ba-
HUIO MaJIeHbKUX MallKH.

Bo-BTOpbIX, MOLIJIKHBEI MOXXHO MEHSATb B 3aBHCHMOCTH OT
HHTEHCHUBHOCTH JABHXKeHHs. Yem Bblllle HHTEHCHBHOCTb [JBH-
JKeHHs, TeM Bbllle TiominHa. Torjga myaTta mOBBICUTCA B 4a-
Cbi UK H YMEHbUIUTCH B APYroe BpeMs. DTo npHuBepeT K 60-
Jle€ paBHOMEPHOMY UCI0Jb30BaHHIO JOPOT.

AnanTUBHbIA CTHJIb MbILULIEHUS], KOHe4HOo, He HOB. Ho
JaHHPOBAHHUe, HAllpaBJeHHOe ITpeX e BCero Ha cUCTeMaTil-
yecKoe coO3/laHHe 6GoJjiee aJaNTHBHOH OpraHU3aluu, — AeJ0
HOBOe. Mbl TOJbKO HauaJH HCIONb30BaTb 3akKJIOUYEHIble
TYT BO3MOXHOCTH. YUem 3dpdeKTHBHEH 3TO Jenaercs, TeMm
OoJiblile TIOSIBASICTCSl LIAHCOB PACKPLITh U HCNOJAb30BaTb BCE
BO3MOXXHOCTH OpraHi3aluiy.

BbIBObl

B HacTosilllee BpeMsl M3 TpPex PacCMOTPeHHbIX MOAXO0L0RB
MOXXHO, 'KaK fIpaBHJIO, TIOC/AE€J0BATENbHO OCYLIECTBUTb TOJb-
KO YIOBJIETBOPEHUECKOe NMjaHupoBaHue. Mbl He MOXeM ToO.1-
HOCTbIO ONTHMHU3UPOBATb U MOXKCM TOJIbKO HayaTb ajAanTh-
BU3UpOBaTh miaH. OgHAaKO MBI MOXKEM COCPeJOTOUITb HaLlil
YCUJHS B MJaHUPOBAHHHM Ha MepelOBbIX pybexax MeTono-
JIOTHH H, BO3MOXXHO, Ja)Ke OBJaJeTb HOBBIMH pyOexam.
Jlyymuum Ha cerojHsi fiBJjsieTcs MPHMeHeHHe CMeLlaHHOIro
noaxojxa. 3aech Mbl HMeeM JeJI0 ¢ OJHHM H3 CJayuyaes, KOTAd
HayuyHble MeTOAbl W 3APaBHIH CMBICJ, TeXHMKa H UYeJoBeUe-
CKUH ONBbIT AOJIXHBI paboTaThb MJEUOM K Tieyy.

Yem 6oubllle KOMIJIEKCHOE MJIAHHPOBAaHHE TEPeXOJdUT OT
YIOBJeTBOpEHUYeCTBa K ajJalTHBU3aUMH, TeM OoJblie I0-
TpeOHOCTb B 'HayuHbIX MeTojAax W cpelacrBax. Llenecoobpas-
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HOCTh NPHMEHCHHA H4YKH YKOHOMHUCCKOrO YNpaBJIeHHS H
gplUMCJHTENbHON TEeXHHKH BO3pacTaeT IO Mepe TOro, Kak
sbl OTXOJHM OT TPaAHLHOHHON KOHUENLHUH IPUBBIYHOTO MAa-
HHPOBAHHs. DTO He O3HayaeT, yTo HYXKJa B MHEHHAX Me-
HelX€pPOB M B HUX y4YacCTHH OTNajaaeT, HANPOTHUB, — OHA pac-
reT. B TO BpeMs KakK MeHeXXkepaMm, IJaHHUPYIOLLUM caMo-
cTOSITeNIbHO, MOXKaJyH, npolle Bcero OblTb YAOBJIETBOPEHLA-
MH, CII€LlHAJHCTaM MO yIpaBJieHUI0 TPYAHEH BCero ocylie-
cTBJSITb aAalNTHBHOE IJIAHUPOBaHUe 0e3 yuacTHSI MeHelXe-
pOB.
OnTyuMH3aTOPCKOe MaaHHpOBaHHe TpeOyeT GoJsee ray6o-
KOro TIOHHMAaHHUs MOBEJEHUS OpraHH3allM¥, uyeM YAOBJIETBO-
peHuecTBO. AJlanTHBHOE IJaHHPOBaHHe NMPeXbSBJsET ellle
6osiee BbICOKHe TpeGoBanus. [lnaHOBHKH-aJanTHBU3aTOPLI
J1eHCTBYIOT NPEHMYLUECTBEHHO NOAOUPast CTUMYJIbl, OHHU CTpe-
MATCA K COIVIACOBAHHOCTH 1eJied Bcell opraHu3allMH, TPyl
H OTAEJNbHBIX JIML, MO3TOMY OHH MHOJKHLI TIDUHHUMAaTb BO
BHHMAaHHe U pearupoBaTh HA Te LIEHHOCTH, KOTOPBLIMH PYKO-
BOJACTBYeTCSl BCH OpraHH3alHsi, ee COCTaBHble YaCTH, BXi-
JdllHe B Hee JIHIla, a TaK»Xe OpraHM3ailMd W JIMIla, COCTaE-
Jfolllie ee OKPY»KeHHe U OKa3blBalolllie Ha Hee BJIUSHHUC.
AnantuBHoe TJaHHpoBaHHe TpebOyeT TakxkKe NMOHUMaHHUS IH-
HAaMHUKH II€HHOCTeH: KakuM o0pa3oM INEHHOCTH CBf3aHbl
C NOTPeOHOCTAMH M HX YJOBJETBOPEHHEM, KaK H3MeHeHHe
B IOTPeOHOCTSAX NPUBOLUT K U3MEHEHHUIO B IEHHOCTAX U 4YTO
nopoxpaaetr usMmeHenus B norpebuocrax. [Tosromy amantus-
lI0e NmJaHupoBaHHe TpebyeT 3HayUTeJNbHO OoJee I1yOOKOro
MOHHMMAaHUS KOJIJIEKTHBHOTO M WHAHBHIYaJIbHOTO MMOBEAEHHS,
4yeM TO, KOTOPbIM pacnoJiaraloT B Hacrosliee BpeMsi MHOTHe
MJIAHOBHKH U MEHEe/Xepbl B KOpPNopalHsX.

DpdeKkTHBHOE MaaHUpOBaHHC TpeOyeT TECHOTO COTPYI-
HUYeCTBAa TBOPYECKH MBLICJASIIUX DKCIEPTOB H MEeHEHXKepoB
NMPH pelIeHUH MHOTOUMCJEHHBIX TPYyAHBIX mpobaem. Ha ta-
KOe MJlaHUpOBaHHWe YXOAUT MHOro JAeHer U BpeMeHH. Ho,
noxanyH, HUKakas Apyras AesTeJbHOCTb KOMIIAHHH He OKY-
naercs B TaKOH (CTeleHU, M, BO3MOXKHO, HET JAPYrod TakoH
AesATeNIbHOCTH, NpeHeOpexKeHHe K KOTODOH MOXET B KOHeu-
HOM cuyere 0OOHUTHCH TaK AOPOTO.

Ilepefimem Tenepb K AETaJbHOMY PACCMOTPEHHIO KaxK10-
F0O M3 MATH acneKTOB MJAaHUPOBAaHHUS, HauUMHadA ¢ QOPMYJIH-
POBaHHsA Uesel U 3a1au.



T'rasa 2

IHEJIM U1 3AJAUHN

BBEIEHHE

[lnanupoBaHne OCHOBAHO Ha yOeXJEHHUH, 4TO Oynayiiee
MOXHO yJYULUUTb aKTHBHBIM BMeEILATEJIbCTBOM B HacTosIIEe.
[TosTomy oHO npeanosaraer HeoOXOAMMOCTb HEKOTOPOTO
NpeABHAEHHS TOrO, YTO MOXKET NPOU3OHUTH TIpH OTCYTCTBHH
JIaHOBOTO BMelIaTeNbCTBa. TakKoe MpelBHAeHHE MOXKHO
Ha3BaTb ONOPHLIM npeodcTasiexHuem. DTO TOMbITKA YCTaHO-
BUTb OYAyILHe COCTOSIHHSI OpPTaHHU3alHH, IJAs KOTOPOH Tpo-
M3BOJHTCA IJaHHpOBaHHUe, IPH YCJIOBHUH, 4TO He OyleT mpen-
NPUHATO HHYEr0 HOBOIO.

Ecan 6ynyuiee, omicaHHOe B OMOPHOM MpelCTaBJIeHHH,
YAOBJIETBOPHTEJIbHO, TO HEOOXOAMMOCTL B MJaHHPOBaHHH
otnagaet. [TosToMy ans cpaBHeHHs NJIaHOBHK pacroJiaraet
BTOPbLIM THUMOM IIpeacTaBJIeHHS, KOTOpoe MOXeT ObiTb Ha-
3BaHO yesegbim. OHO BhIpaxKaeT, Yero W Koijia XoueT JO-
6uTbCs opraHusauds. Pasuuna Mexay ONOPHbIM H LiejeBbIM
npejcTaB/IeHHeM U CO3JaeT TOT pa3phbiB, JUKBUAHPOBATb KO-
TOPBbIA NpH3BaHO (HA 3TO HYXKHO HaleITbCSA) TJIaHHPOBAHHE.

TosbKo B UCK/IIOYUTEJNBHBIX C/Ay4asiX MJAaHOBHKH MOTYT
paCCUUTBHIBATL OCYLUECTBUTb BCE ICTPEMJIEHHS OpraHu3alMH,
T. €. 'peajJH30BaTh LeJeBoe mpeacraBjedde. Mx 3amaya —
ONpene/uTh, HAaCKOJbKO MOXKHO NPHOJNH3UTbCA K OCYILECT-
BJEHHI0O 3TUX cTpemyeHuii. OnucaHde TOro, Kak najeko, IO
HX MHEHHIO, MOXKeT IPOJBHHYTbC OPraHHW3alUsi B OCYILECT-
BJEHHH CBOHUX CcTpeMJeHH#, OyaeM Ha3biBaTb HNAQHOBLIM
npedcrasaernuem. Vtak, niasupoBaHue JOJNXKHO HauMHATBLCSA
C MOCTPOEHHUS ONOPHOrO M uejeBoro npexpcrasaenuii. OHO
He JOJI)KHO MpeKpaliaThCs, 1l0Ka He OyJeT IoCTpoeHo ImJja-
HOBOe TIpeICTaBJ/IEHHUE.

Bce a3ty npencrassiedus TpeOylOT OoNHCaHHS BO3MOMKHBIX
COCTOSIHH{ OpraHu3alMd H TOro, B KaKOH CTETeHH OHH XKe-
JaTesbHbl. JKenaTeabHble COCTOSAHUSA HJAH pe3yJabTaThl NOBe-
IeHus1 HasbiBawTcs yesasamu. OpraHu3anusi ‘MOXeT XOTeTb
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1160 noAYy4uTs YTO-TO, YEro y Hee B HacCTOsIlee BpeMs HeT
(HampHMep, OCHOBHYIO HOJIIO pblHKa cObiTa), /100 coxpa-
HATb TO, UTO Y Hee yKe ecTb (HampHMep, OCHOBHYIO J10JIO0
MeCTHOro pbiHKa). CrefoBaTesibHO, U 1esbI0 MOKeT OBITb
1ub6o npuobperenue, au60 coxpaHeHHe 4ero-aubdo.

3ada4u — 3TO UEeJNH, TOCTHKEHHE KOTOPHIX KeJaTeNbHO
K Onpele/leHHOMY MOMEHTY BpPEMeHH B Ipejenax TiepHola
NJaHUPOBaHUS, HANpUMeEpP, «C0314aThb Hawy COOCTBEHHYIO
cicremy c6biTa K 1975 r.» UIM «yBeJHYHTh Hauy HOJIO
pbiHka Ha 10% x 1975 r.» — 310 3anaun.

[lenn moryt ObITh HEAOCTHXHUMBI 32 MEPUOJ rJIaHH[0Ba-
HUS, HO MPHOJHXKEHHe K HHM 3a 3TO BpeMs IOJIKHO OBITb
BO3MOXHbIM, HanpHMeEp <«BbLIYCKaTb TOJBKO Oe3ledeKTHYIO
npoAYKUHIO». 3afauyH JOJIXKHBI ObiTb B MPHUHIHIIE OCYLIECT-
BUMBIMH 32 NepHOJ TMJAHUPOBAHHUS, XOTS He BceTla MOXHO
Tpe6oBaTh HX ocyuecTBnenus. Lleab, KoTopylo HHKOrZAa
HeJb3s JAOCTHYb, HO K KOTOPOH MOXKHO HEOIpaHHYeHHO
npubaU3NTbCA, Ha3biBaeTca udeasom. (Bukepc, 1965, mno-
npo6HO O0CYyXKAaeT FasHULY MeXAy 3agayaMd U LeJsMH.)

Ha craguu ¢opmynupoBaHus mejed H 3aJad HYXKHO
clenaThb Clenyoliee:

1. OnpegenuTh HeJH KOpHopallid H NEPEeBECTH MX Ha
136K 3ajlady. B pesysnbrare moJNyyHTCH 2paguKk BBHINOJIHEHHS
3ajay.

2. IlpenycMOTpeTh ueTKoe omnpejeseHHie BceX 3aaad H
pazpaboTaTh Mepbl OLE@HKH Nporpecca B BBITTOJHEHHR KaX-
IOU U3 HHUX.

3. Mckmounth KoHOMHKTH (MaH pa3paboTaTh CpeAcTBa
ISl X pa3peleHdsd) MexXJy 3ajayaMi, T. €. PelruTb, UTO
AenaTb, €C/IM BBITOJHeHHE OJHOM 3aJayH NPensiTCTBYyeT BbI-
NOTHEHHIO APYIOH.

1 6yny paccmaTpuBath BCe 3TH ‘Tpe6OBaHUSI Noouepen-
HO, HO CHaya/Ja HYXKHO JIeTa/bHO NMO3HAKOMHTBCH 'C OJHOH
Ba’KHOH XapaKTepUCTHKOH IeJeil.

CTUJIEBBIE LEJIHU

Lenn, xak s yXe cKasajl,—3TO HeAQaeMmbie COCTOS-
HHA WM pe3ysabTaThl. Hekoropble Bemu TpeacTaB/AOT
HHCTPYMeHTa/IbHYI0 I6HHOCTb, HHaue TOBOPS, HX MOXKHO
HCIO/b30BATb [Jsf MPHOOpPETEHUS] MMM COXPAHEHHsT Yero-To
Apyroro, mpencraBisiiOliero IeHHOCTb. [leHbru, Hampumep,
IpencTaB/isI0T MHCTPYMEHTAJIbHYI0O LEHHOCTL TaK e, Kak
Opyaua Tpyna, 3HaHus ¥ MHPopManus. [ pyrue Belld HMeEOT

SHYTpenHIOt0 LeHHOCTD, T. €. LeHSATCS caMH mo cebe. S mpen-
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TNOYHTAK YEpHble YepHHUJA 3eJieHbIM ¥ OyAy NucaTbh 3e/eHbl-
MH TO/MbKO B KpaHHeM cayyae. Ho wuHcTpyMenTanabHO 00a
THNa YepHUJ [JJs MeHS OAWHAKOBO IeHHbl. Mexay HUMH
CyLIecTBYeT BHYTPEHHSSI pa3HHUa. DTO AeN0 8KYyca, WIH KakK
rOBOPSAT NCHUXOJOTH, cTuAsf JuyHOCTH. CTUJIbL B 3HAyUTE/b-
HOH CTeIeHH sIBJSETCH IIOHATHEM 3CTEeTHYECKHM, H OH TakKxke
Ba)XeH /5 OpraHM3auuii, Kak M AJs XKEHIIHH H MYXKYHH.

HHcTpyMeHTaNbHO HEHHBIM COCTOSIHHEM W pe3yJbTaTaM,
UJY KaK § HX Ha3blBalo, pabouum yeaam, yaensiercsa 3HayH-
TeJbHOe BHHMaHHE B KOMIIJIEKCHOM [JIaHUPOBAHHH; HO
BHYTPEHHUM LEHHOCTAM, WU CTUAEBLIM LEASIM, POLKO MpPHU-
Jal0T 3HaueHHe, XOTs 3ITO CaefoBaJjo Obl nenatb. Hampumep,
MeHeJ Kepbl OJHOH KOMIAaHHH, [POU3BOJsALLEH pPYYHOH
WHCTPYMEHT, 3aKasaJ/Jd MJaH pacCUIMDEHHs aCCOPTHMEHTa
BbIMYCKAaeMbIX H3JeJui, uToObl o006eclneyuTb BO3MOXKHOCTh
pocTa npousBoAcTBa. Korma WM MpemcTaBUIH pas/HuHbIe
NPeJOXKEeHUs, Ka)JAoe U3 KOTOPBIX MpegyCcMaTpHBAJO
OCBO€HHE MpPOM3BOACTBA HOBBLIX BHMLOB HHCTPYMEHTOB, OHH
OTBEpPTJIM HUX OJHO 3a JAPYruM, He TPHBOASA, MO MHEHHIO
NJ1aHOBHKOB, NOCTaTOYHBIX MOTHBHPOBOK. Hakonel, 0JMH H3
NJaHOBHKOB B OTYasfHHH HaoOym MNpeMJIOKHJ HayaTb Tpo-
H3BOJIUTL 3JEKTPOHHbIE 3JIEMEHTbl, H K ero BeJHKOMY Y/JHB-
JIEHHI0O MeHelXKepbl 3aUHTEPEeCOBAJUCL 3TOH BO3MOXKHOCTBIO.
Korzna ot HHX Hauasu J006HBaTbCA O0ObACHEHHH, OHH nMpHU3Ha-
JIUCb, UTO NpEeXHsS [AeATeJbHOCTb HM HaCKyuyusaa, H OHH
CTPEMHUJIUCh K KaKOMY-HUOWIb pa3nooOpasuto. TloaTomy oHH
XOTeJNH «HOMbITaTh ‘ce6s» Ha TEeXHOJIOMHYeCKH HOBOM (IOINPH-
me. OHY B 'KOHIle KOHIIOB 'HAl/IM TaKoe NOMpHIe B KJamna-
Hax U COeAUHHUTeJbHBIX My(pTax, YTo He CJIHIUKOM CHJLHO
OTJIMYAJIOCB OT MX TMpPEeAUIeCTBYIOLIEro ONbITa.

AHajlornuHo KOMIaHHUs, TPOU3BOAsILas TOBAPbl AJIHUTE/b-
HOTO MOJIb30BaHHUs, YyTBepxKJaja, YTO ee eIUHCTBEHHOH
1eJIbI0 SIBJSIETCS MOAAepKaHHe onpeleseRHoro TeMla pocTa
JIOXOJI0B C aKIlHi, HO OTBeprJa MJaH paclIipPeHHss acCOpPTH-
MEHTa, TI0 'KOTOPOMY 'OHa JOJI)KHa Obljla NPUCTYIIMTb K HM3ro-
TOBJIEHHIO pacdacoBaHHbLIX TOBAapOB OXHOKPATHOTO N0/b30-
BaHUs. PykoBoAuTe/H KOMMNAHHU OOBSICHAJNU CBOEe pelieH’e
TeM, YTO TaKasi NMPOAYKLHS He COOTBETCTBYET HX «CTHJIO».

Dopmyaruposanue cTusesblx yesel: cyenapuu

Kaxnasi opraHusaluss mMMeeT oueHb o0O0liHe CTHJeBbIe
TaK ke, Kak 1 paboune uesH, KOTOpbie BO MHOTOM 00ycJOB-
JUBAIOT, UTO OHa OyAeT M yero He OyAeT AeJjaTh. DTH LeJH
(baKTHYeCKH ONMpeneasioT B KauyeCTBEHHbIX TepMHHAX, KaKH-
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MH BHIAMH AeATeNIbHOCTH »keMaja ‘Obl 3aHUMATBCA JaHHas
opranudanusi. [1osToMy BaxKHO BHISICHATb, KAKOBBI 3TH LJH
ga paHHeHd CTaJMH MJaHHPOBAaHHsA. IDTO MOXKHO CHAeJaTh,
ecJid MJIAHOBHKH 3aJayTCsl BOMPOCOM: KaKMM BHJOM ‘OH3He-
ca 3axoyeT CKopel Bcero 3aHMMaTbCs KommaHusi? Ilocae-
pylollee TUIaHHPOBaHHe WM BPEMS MOTYT H3MEHHTb 3TH
cTpEMJIEHHS, HO 'HX TiepBoHayYanbHoe ¢popmyaupoBaHHe obec-
neynBaeT YMOOHBIH HCXOJAHBI py0Oex /s pa3BepPTbiBaHUSA
npouecca maanupoBadus. CocraB/ieHHe ‘clleHapUeB — 3¢ Pexk-
TUBHBIHA CIIOCO0 BBISABJECHHS 3THX CTpPeMJEHHH.

Boo01e roBops, Cli@Hapuil —3TO OMACaHHEe TOr0, Kakoi
MOXKET CTaTb KoMIlaHHMs yepe3 ompeneseHHoe Bpems. I[Ipu-
yeM 3TO CKopell KayecTBeHHoe H CTHJeBOoe onucanue, Pu-
HAHOOBBIM, a MOTOMY U TIPOHU3BOJCTBEHHBIM aCleKTaM B HEM
yAeNeHO MeHblle BHMMaHHUs. B clenapu¥ He HCIOJB3YIOTCA
Takue OObIYHble MOKa3aTeJd Pa3BUTHS, KaK MpuObLIb, OKY-
MaeMOCTh 'BJOXKEHHUH, JOXOAbl, 3a0/>KEHHOCTb U T. ., H HA
5TO eCTb BeCKHe MPHUUHHBI.

Hcmonb3oBanve clieHapHeB OCHOBAHO Ha yOexaeHHH,
yTo OyAyllee KOMI@HUH 3aBUCHUT OoJiblie OT TOro, 4T0 Je-
JaeT IOHa c€aMa, YyeM OT TOro, 4To AenaioT € Hel. TlosTOMy
TIpellioJiaraercs, 4To KOMIaHHS MOXKeT MOYTH BCerga CTaTb
Takol, Kakod oHa 3axouer. Okaxercsi /U ofmpenesieHHOe
HanpapJieHHe pa3BUTHsI MPHUOBIIBHLIM, 3aBUCHT MpeKyie BCe-
ro OT NpUpoipl 00s3aTeNHCTB, NPUHUMAEGMbIX Ha cebst KOM-
MaHuel Mo co3naHHI0 Takoro Oyayliero. Takum o6Gpa3sowm,
CLleHapHH SIBJAIOTCA KauyeCTBEHHLIM IleJleBbIM IpeJcTaBJe-
HHEM 0 KOMIaHUH B OyaylieM.

Pasymeercsa, y 060 KOMIAaHHH (CYILECTBYeT CKOJBKO
YyroAHO nyTell pa3BUTHA M, CAeJ0BaTe/JbHO, MOJKHO ICOCTa-
BHTb HeOorpaHHyeHHOe YyHucJo cueHapueB. OlyHaKo s mep-
BHYHOTO MJAaHHPOBAHUSl OOBIUHO OKa3bIBaeTCst NOCTATOYHBIM
paccMOTpeTb OTHOCHTENbHO He0OJblloe UYHCAO TIPELCTaBJIe-
HHH, BBISICHSIIOIHX OCHOBHbE BO3MOXHOCTH. MX MOXHO
M3BJIeYb K3 cXeMbl (YHKIHOHHPOBAHUS CYLIECTBYIOHIETO
MPOH3BOMCTBA, KOTOpasi IOKa3blBaeT [BCe OCHOBHbIE BHJHI
NoTpebJIsieMOTO Chipbsy H OOCJAYXKHBAHUSI M BCE OCHOBHbIE
BUAH MPOAYKUUH JaHHOH KOMTIaHHUH, moTpebsssieMod ApyrH-
MH. DTH BXOJAbl H BBIXOAbI [TPOH3BOACTBA M MOACKA3bIBAIOT
BO3MOXKHbIe TeMbl 1JIsi cueHapues, Ha puc. 2.1 u3o6paxeHa
CXeMa (YHKIHMOHHPOBAaHHUS KOMIIAHHM 110 [POH3BOACTBY
PachacoBaHHBIX MHILEBHIX MPOAYKTOB, KOTOpas MOPOXKAAET
TeMbl JJis cueHapues. [lepeynciuMm ux B Gosiee moapoOHOM
Buje. Komnanus morsia 6bi:
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| — 3aHATLCS CeJbCKUM XO3SHCTBOM, HauyaB C NPOU3BOI-
cTBa CbIpPbsl, KOTOpOe OHO NOTpebJisieT B HACTOsILlee BpeMs;

2 — 32aHATbCS NPOH3BOJACTBOM YIAaKOBKH, NOTpebJsieMoi
e10 'B OUeHb O0JbLIHX KOJHYECTBaX;

3 — CTPOHTb 3aBOJAbI HWJIH OCBOHTb NPOHU3BOACTBO 060pY-
n10BaHHA. DTa BO3MOXKHOCTb Oblja OTBEPrHyTa, Tak Kak, BO-
repBbIX, KOMNAaHUs caMa MorJa ofecneydTb JHLb He6OJMb-
ol CTpoc, BO-BTOPLIX, COOTBETCTBYIOUIASA TeXHOJOTHs Oblia
COBEpLUEHHO He3HaKOMa KOMIIaHUH,;

4 — mocTaB/JATL CBOUM ONTOBHKAaM TPY30BHKH B apeH.y,
KpedHUThbl, CK/J1aJCKHe NOMELEHHUs H T. [I.;

5 — CKyNHUTb NpPeANpPUSITHS CBOHX ONTOBUKOB H caMma 3a-
HATBCS OMTOBOH TOPrOBJeH;

6 — HanaAuTb NPOHU3BOACTBO JAPYTHX TOBApoB, COLITOM
KOTOPbIX 3aHHUMAIOTCS ee ONTOBUKY;

7/ — pacLIHpPUTb CBOH acCOPTHMEHT, HauaB BHIYCK psaa
pO/JCTBEHHBIX TOBapoB, ICOLITOM KOTOpBHIX B HacTosllee Bpe-
Msl He 3aHUMAIOTCs €€ OIITOBUKH;

8 — BBITH Ha MHOCTPAaHHbIE PbIHKH;

9 — 3aHATbCA PO3HHYHOH TOProOBJIEH, HO 3TO HEBO3MOXK-
HO TIO IOpPUAHUECKUM NPHYHHAM,;

10 — npousBoauTh 060PyAOBaHHE, HCIOJb3yeMOe B PO3-
HUUHOH TOPTOBJIe €€ H3JeJHIMHU;

1] — 3aBecTH CcOGCTBEHHYIO CJYyXKO0y [MOCTaBKM Ha JOM;

/2 — nockoJibKy IJ1aBHble MPOAYKTH KOMIIAHHH mNoTpel-
JS1I0TCSl TJIaBHBIM 00pa3oM B MecTax OTHAbIXa, a TaKxXe IpH
ycTpoicTBe 6aHKeTOB, 06€0B U T. 1., a peKJaMHas AesiTelb-
HOCTb TECHO CBSI3blBaeT ee C UHAYCTPUeH 'pa3BjeueHHH, OT-
KPbIBAa€TCH BO3MOXHOCTL OCHOBATb MpPEANPHATHA 3TOH
HHAYCTPHH.

[Tonpo6ubiii BeIGOp TeM A1 ClieHapHeB TOAXOAUT KOM-
MaHHsIM, KOTOpPbI€ HHTEPECYIOTCS TOJIbKO, eCJAH MOXHO TakK
CKasaTh, OpraHHYeCKUM pacliupeHHeM cdep aKTHBHOCTH,
HHbIMHM CJIOBaMH, pacClIHpPeHHeM, MNpeacTaBaAsioWUM CcoOoH
HenocpeaCcTBEHHOE MpPOJOJIXKEeHHe TOr0, YTO OHHM CHUHTAIT
XapaktepHo#l obJacTblo oBoed KommneTeHuuu. Ilostomy Ta-
Kas mpoueAypa He NMOAOHAET IJs KOHIJIOMepaToB *

* B ycnoBuax «cBOGOTHOTO PHIHKa» GOJBLIAIICTBO 1aXKe OYeHb KpyIl-
HLIX KOMIAHUH BBIHYXJeHo Ansl c6asaHCHPOBAHHA KOHDBIOIKTYPHOIO PHC-
K28 3anMMaTbCA AOBOJbHO Pa3HOOOGPa3HOR AeATensbllOCTbiO. B amepHkaH-
CKO#f JiMTepaType HUMEIOTCS NMPUMEpHl TOro, KaK NpeAnpHHHUMATENH OThIC-
KHBAIOT OTPHIATENbHO KOppeaupoBaHHble cdepbl AesaTeNbHOCTH (cman
B OJHHX COBMaZaeT ¢ BCIJIECKOM B APYIHX) IJA TOro, 4ro6bl rapaHTHPO-
BaTb cebsi ot GaHKPOTCTBA B CVIyHAe JOKAJHHOTO (OTPACAEBOTO) KPH3H-

A ({Tpum. ped.)
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OnHako HHYTO He OrpaHHuMBaeT BLIOOpa TeM nAJd cue-
HapueB, H MOXHO HAaWTH [TOAXOMSILYIO MpOUeAypYy IJs JIO-
goro caydasi.

JlocTuKeHue corJaiieduss o Kpyre BONPOCOB, hoTOphIe
J0/MXKHbl ObITb PacCMOTPEHbl B CLICHAPHH, ABJSETCA TOJbBKO
0JIHHM H3 3TaNnoB MOATOTOBHTEJbHOH paboThl. OcTajbHblE
3Tamnbl OTPaXKeHbl B H3JIOXKEHHOH HHXe TpUMepHOH ~TPYKTY-
pe BCTYIJIEHHs] K JOKJAady, KOTOpbliH HeoOXOAHMO IIPHTrOTO-
BHUTb.

1. I[Ipeducaosue: onucanune TOTO, UTO €O00Oif IpecTaB-
JSIOT CLEHapHH, 3aueM 'OHH HYXHbl ¥ 'KaKyld poJib UTpPaIoOT
B o011eM mpoluecce NMAaHHpOBaHHUS.

2. Boaamosxcnoie cocTtosnus dea 8 Oydywem: paszpaborka
IIECCUMHCTHUECKOr0, peaalicTHYeCKOTO H ONTHMHUCTHUECKOro
ONOPHbIX NpeACTaBJellii 0 KOMIaHWH HA NepHoa MJaHHPO-
BaHUd; pa3bsCHEHHE TIPeANOJIOKeHHH U MeTOLOB, HCIMOJAb30-
BaHHBIX TPH BbhipaboTKe 9THX mpelAcTaBiaeHud. Cieayer
Tak»Xe [10JAMOTOBUThH 1ieJIeBOe MpeJcTaBleHue (XoTs Obl MpH-
MepHO€) W CPaBHUTb €ro ¢ ONOPHBIMH IIpeACTaBJEHUAMH.
Heob6xonnmo onpefe/inTh pa3pbliB MeXAy LeJNeBLIM U ONop-
HbIM TIpeACTaBJEHUAMHU, KOTOPLIN JOJXKHO CKOMIIEHCHPOBAaTb
IJIaHUpPOBaHHe, H NOSICHUTD, YTO MO 3THUM NOJAPa3yMeBaeTc.

3. Crusesovie oepanudenusn: oblurue (CTHIEBble orpaHHue-
Hus, cPOpPMYJTHPOBAHHbIE MEHEIXKEePaMH, 'KOTOPble MOXXHO
HCII0J1b30BaTh, UTOObI YMEHbIIMTE YWHC/AO BHIOB [AesITeJbHO-
CTH, pacCMaTpUBaeMbIX B ClLeHapHaX. Tak, B OZHOM HeaaB-
HeM MpuMepe TakKOro THNA [JaHUPOBAHHS MpPHBJCYEHHbIE
K paGoTre MeHemkepbl cHOpMyJHpPOBAJIH CJAeRyIOlIHe Orpa-
HUUEHUS:

a) KOMIAHHIO He WHTEPEeCcyloT HMKaKue BHUAbl JesTelb-
HOCTH, KOHTPOJIKpYEeMbIe TOCY1apCTBOM;

6) HdesATe/NbHOCTb, KOTOPOH OHAa M™Morja Obl 3aHATLCH,
TOJIXKHA MOMYCKaTb JIMIIL He6OoJblliMe HayalJbHble BJlOXKE-
HHMS, HO BIIOCJAEICTBHH MOXET mNpUBJeub OoJiblliHe BJOXKe-
HUSA,

B) TEXHOJIOTHUSl, CBSI3aHHAsl 'C HOBOH [eATeJbHOCTBIO,
A0/KHa OblTh O6/M3Ka K HCIOOJAb3yeMOH B HacTosiliee Bpe-
Ms

4. Boibop Tem cyenapus: cielyeT H3JIOXKHTb MpoLece,
OTIMCAHHBIH BLILLIE WK 3aMCEHSIOILHHA €To.

O6beM (cOGCTBEHHO ClleHapHeB JOJIKEeH KCOCTaBJsATb OT
10 mo 20 MalIWHOTIMCHBIX CTpaHui] (4epe3 JBa MHTepBaJa).
JJig X MpPUroTOB/IEHHS He CYLIeCTBYeT JKeCTKHX MpaBHJ, HO
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g yOEI1UJICs, 4YTO KaxkKIblfi cuedapuit yno6xHo pasOuTh Ha
TpH yacCTH.

1. B mepBoit vactu — Ob6ujas ob6cTanosKka — onpeaenser-
cqa chepa BO3MOXKHOTO pacIIMPEeHHs] aKTHBHOCTH H HCKJIO-
qaloTCSl U3 DPaCcCMOTPEHHS HEKOTOpble BO3MOXHble BUDI
1eSiTeJbHOCTH Ha ‘OCHOBAaHHM c(OpPMY/JHPOBAaHHLIX paHee
cTHJIEBbIX OFPaHHYEHHUI.

2. Bo Bropoii uactu — Ilepcnekruso. paseurus — naer-
csl OMHCaHHE TOro, uTo, MO Bcell BeposiTHOCTH, Oyner
coboil mpeAcTaBJAAThL Oyayliee B naHHoH obsacTy, T. €. 3TC
onopHOe TPENCTaBieH’e, KOTOpOe, Kak NpPaBHIO, OCHOBAHO
Ha Marepuanax, oToOpaHHBIX U3 HMeloleRcs n.nTepaTypr

3. B Tpetbelt yactn — Hawa xkomnanus ¢ 19 ... 200y —
IPHBOJINTCS ONMCAaHHE TOTO, KaKoil ¢MOXKeT CTaTb KOMT TS
K ofpejleJeHHOMY CPOKY H KaK OHa MOXeT LOCTHYb OITHCHI-
BAEMOT'0 COCTOSIHUA, UCXOAs 113 CYLIECTBYIOUICTO TOM0KEHUS
e, JTa MacTh ABJASIETCS OCHOBOII BCero CleHapHs.

Korna cueHapuu roTtoBbl, DPYKOBOIUTEIH H MeHeIKephl
KOMNAHNH JOJIKHLI TPOUYUTAThL U 0OCYIHTL UX. BO3MOXKHO
(11 0OBIUHO OKAa3bIBAETCs), YTO OHH MPEANOUHTaloT ‘Gyaymiee,
KOTOpoC OObeIHHSIET HEKOTOPbIC UePThI Cpa3y HeCKOJIbKHX
ceHapueB. B 3TOM «<CJjyuyae HYXHO MPHIMOTOBHTb HOBBIH
«OMellaHHBbIH» clieHapui. JTOT Mpouecc mpoAOoJKaeTCsT 10
Tex Mop, MOKa He OyJeT :IOCTHTHYTO COTJIALIEHHe O ;1pefmroy-
tTuteabHOM OynyiieM. (Heo6xomumo pasbscHHUTHL BCeM yua-
CTHUKaM, 4To OyAyuwlasi uHpopmaluss MOKeT IPHBECTH HX
K TNOCJAOAVIOUIeMY f[epecMoTpy 3TOro cueHapus.) 3aTeM
OKOHUaTeJbHbIH ClleHapuil MOXXHO HCIO0Jb30BaTh 'KaK OCHOBY,
Ha 'KOTOpOH OCYyUI&CTBJASIETCS 'BECh MPOUECC NJaHUPOBaHUA.

Tenepr mepefineM x cocTaBaeHHIO paGouyHX uened U 3a-
1au,

PABOYUE UEJIU U 3AIAYU
Onpedeaexue

BoabuinacTBO KOMNIaHuit chopMyTHPOBAIH CBOH pabouHe
uead. Ouu yGeaunuch, Ha OTBbITE, YTO 3TH (HOPMYJHDPOBKH
O0LIYHO MaJio BJOXHOBJSIOT M emle MeHbIle MPOCBeILaloT.
Huikyemnocts Gonpbuminersa GopMyaHPOBOK Lesel FBJASETCSA
ClencTBHEM TOTO, YTO OHU ‘He UMEIOT HeTKoro cmbichaa. Ha-
pHMep, KoMIIaHUH HEpemaKo IpoBO3rJjaliatloT cebs nobop-
HHKaMu Apy»KeCTBEHHBIX OTHOIIEHWHA ¢ mepcoHasoM. Takoe
YTBEpXKIeHHe He MOXKET CJAYXHTh NeHCTBeHHbIM PYKOBOJICT-
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BOM, IIOTOMY UTO OHO He COJePXKHUT cmocoba maia omnpenele-
HHMSI CTENIeHH ycrnexa B JOCTHXKEHMH AaHHOH uenau. Bce xe
0Ka3bIBAETCs] BO3MOXKHBIM OMNpele/]HTh MOLOOHbBIE IeJH KOH-
CTPYKTHBHO, 3aJaBLIHCh BONPOCOM, KaK MOXKHO YCTaHOBHTb,
OblJIH JIH OTHOLICHHA 'C MepPiCOHAMOM Ha CaMoM Jiejle HeBaX-
HbIMH. B 0o0JbIIHHCTBE ciyyaeB OTBET Ha 3TOT BOMPOC (IO-
KaXKeT, YTO HCHOJb3YIOTCs] TPH KPUTEpHs.

1. Uem BhilIe TekyuecTs xkadpos, TeM XyXKe OTHOLIEHHE
nmepcoHaJga K KoMnaHuH. TekyuecTb KaJpoB MOXKHO H3MEPHUTD
MpOLEeHTOM pabOTHHKOB, KOTOpble N06POBOJbHO MOKHAAIOT
KOMNAaHHIO 3a OAHH rod. TeKkyyecTb KaJApoB HexejaTelbHa,
TaK KaK OHa MOopOXJaeT H3JepXKH Ha HaeM, oOyyeHue,
JUCIIHIITHHHPOBaHHe H yxox ¢ pabotbl. {I09TOMy MUHHMH-
3alUHsl TMOPOXKAGHHBIX 3TUM BJEHHEM H3JEpXKeK MOXKeT
CYUTATbCH WUesblo. Mepy CHUXKEHHS TeKyyeCTH KaJpoB MOXK-
HO HCIO0Jb30BaTh KaK mOKa3aTesp CHUXEHHUS (COOTBETCTBYIO-
LUX H3JEepKeK.

2. Uem O6ouibille npo2ys08 y pabOTHHKOB, TEM XYXe OTHO-
ILI6HHE MepcoHaJa K KOMIIaHUH. DTO MOXKHO H3MEDUTb Cpel-
HUM TIPOUEHTOM pabOTHHKOB, OTCYTCTBYIOIUUX B OINUH JEHb.
[Iporynbl Tak Xe MpPUBOAAT K PAa3NUYHLIM H3JepIKKaM, CBS-
3aHHBIM CU CHHUXKEeHHeM BBITyCKa NPOAYKIHH H C 3aMeHOH
paboTHukoB. [Ipencrasasiercs, yTo U 3jecb OCHOBHAsS IEJb
CBOJHMTCH K MHHHMHU3AaLHU H3AEPKEK, MpHYeM MmoKasaTesem
ycrnexa B JOCTHXKeHHH 3TOH 1eJH SABJsAeTCS CPeIHHHI TIPOLIEHT
OTCYTCTBYIOULINX 'pabOTHHKOB B JeHb.

3. UeMm meHbuie npou3dgoduresbHocTs Tpyaa paboTHHKOB,
TeM Xy»Ke OTHOLICHHE NepcoHasa K Kommnanud. IlpousBoau-
TEJIbHOCTb Tpy/Hee HU3MEPUTb, UeM TeKyuecTb KaJpoB U Npo-
T'yJbl, HO ¥ OHa SBJSETCs U3MepuMoi. Ee namepeHue cBg-
3aHO C 3aTpaTaMi MpPSMOTO TPpyJda Ha €IUHHULY TPOAYKIIMH
npueMseMoro Kayecrsa. M 3fecp \ieslo CBOJAUTCS K MUHHMH-
3auuy 3aTpart.

3ameTbTe, yTo 60jee o6Iasd mejb-— MHUHAMHU3AUUA 3a-
TpaT Ha (QYyHKUHOHHpOBAHHE, — BKJIOYaeT B icebs1 Kaxk/Jblil
M3 3THX TPCX KOMIOHCHTOB MOpaJi pabOTHUKOB. ITO
YTBEpPXKCHHE BOBCE He AHTUI'YMAaHHO, TaK KakK AJsl CHUKE-
HHUs H3JEePKekK, CBI3aHHBIX IC HU3KOH MOpaJiblo pabOTHUKOB,
Tpebyercs rayboKoe MOHAMaHHe HX HYXJHA, YasHUH U 3amnpo-
COB. DTH 3aTpaThl Hejb3s NOHH3UTb, HE 3aHMMagCb mpobJe-
MaMH OTUYXKJEHHUS, NpelaHHOCTH MPOHU3BOACTBY, YBJIEYEHHO-
CTH 4 T. JI.

OueBuaHO, uTo Haubojiee sICHbie U uYeTKHe KOMIIOHEHTHI
Mopasd pabOTHHKOB MOXKHO BbIIBHTb, ONPEACAHTh U H3ME-
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piTb. DTO BEPHO H A/Is MeHee «OmyTHMbix» ueneir. Hampu-
mep, B OJHOH KommnaHuu Oblia, B YacCTHOCTH, TaKas LeJb:
<1101 1epXKHUBAaTh BBICOKYIO pCHyTauHIo H3Aeauil». YtoObl
ci1eqaTb 3Ty IeJb YETKOH, IIyKHO KOHCTPYKTHBHO ompeje-
M1Th, UTO TaKoe «pemyTalis», u CIeJaThb ee H3MepHMOH.

C nepBOTO B3r/A/7a MOXKET MoKa3aTbcd, 4TO <«pemyTra-
qHA» LEJHKOM CBOAHTCH K «[0J€ PLiliKka», HO PYKOBOINTCL
3T0il KOMIIAHHH MOHHUMAJIH, YTO H3JCJAHe C XOpolUeH «wpeny:
taliel», Ho (cToésllee CAMLIKOM AOPOro, MOXKeT 3aBOeBaThb
JHIp 'He3HayHTeJbHYIO HoJI0 pbiHKa. OTCloga ciaenoBaJo,
yTO «penyTauHs» O3HauaeT Ty JIOJI0 pbLIHKA, KOTOpPylO OHI
3aB0GBAJIO JaHHOe H3JesHe, eCau Obl \He CyLIecTBOBaJ0 pas-
HHLIbI B IleHe MeXAYy KOHKypPUPYIOUIMMH u3deausMu. Peny-
TAllMIO B 3TOM CMBICJIC CJIOBA MOXKHO H3MCDHTb 'C TIOMOIILbIO
HMEIOLHXCA MEeTOMLOB aHasH3a pbHKAa. JTa TepeMeHHas
pa)KHa IMOTOMY, UTO TOCPEACTBOM H3MEHEHHS penyTalHuH
pekJaMa ¥ B U3BECTHOM CTENEHH MOJUTHKA LEeH BIUAIOT Ha
J0J10 pHIHKA,

Paspewenue konaukra mexndy yeaamu

KommnaHun yacto ompemensiioT LCJaH, KOTOpbIe, MO Kpai-
Hell Mepe, mpH HEKOTOPbIX 0OCTOSITENbCTBAX HOGCOBMECTHMBI,
HarpuMep, OHH MOTYT CTPEMHUTLCH OAHOBPEMEHIIO YJYYILIHTD
obcayKHBaHHe MOTpebuTeselt 4 MHHUMH3HDPOBATh 'H31€PXKKH
CBO€jl NesTe/NbHOCTH (M, C/le0BaTe/]bHO, OOCTYyKHBAHHUS TO-
Tpebuteneii). B HekoTOpBIX 'c/lyyasx A0XOJ M HOJ0 'PbIHKA
HeJIb3s 'YBEJUYUThL ONHOBpeMeHHo. Ecayu He mpeaycMoTpeTb
cioco6a pa3pelieHHs] KOH(PJUKTOB, BO3HHKAIOIUX IIPH
CTPEMJIEHUH K MOAOOHBIM 1IeJsiM, MCHeIXKEepaM He OCTaHeTcs
HHYero, KpoMe HeyJOBJEeTBOPEHHOCTH H OTUAAHHA B HX
TUIETHBIX YCHJUSX CIPABHUTbCS C MPeabsBASIeMbIMH K HUM
TMpoTHBopeynBbiMU TpeboBaHusMH. [Ipu Takux ycaoBHUAX HX
MONBITKY BBHIHTH U3 IIOJIOXKEHHSI MOTYT HE HaWJAyuyliuM o0pa-
30M COOTBETCTBOBaTbL WHTEpeCcaM KOMMAaHHH.

Ecan uamepenusi, mpuMeHsieMble K PasqHUHLIM LM,
TIPOU3BOASITCA MO OUIHIOH W TOH 2K LIKaJje M CCJAH 'H3Mepe-
HUst mo OAHON nIKaJje MOTYT OBLITh mepeBCAeHbl IB H3MCPEHHS
O npyro#, nogoOHbIC KOUGAUKTEL MOTYT OLITH pazpelicHb
CocraBsieHHeM Head 6ojiee BHICOKOTO MOPSIAKA, BLIparkaeMoll
o Takoi oOweit mkaJje. [Tpu cocraBaenny ueau Gosee Bbi-
COKoro mopsigka yacto ynorpebasiercst MOHATHE «IPHOBLIbY.
Huxke mur pacCMOTPUM IIpEMeHeHHe 3TOro TOHSTHS,
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Mmeetcs weaniii psa cnocoboB As nepeBOfa U3MepeHHi
1o OMHOK WIKaJje B Apyrywo. OHU J0BONLHO NMOAPOOHO OfH-
canbl 'y Akopda (1962, ra. 3). Bee ke 31ecp CTOHT mpHBe-
CTH OJHH MpUMED.

Toprosaa ¢wpma moayyaer noutToBble 3aKa3bl Ha 'TOBA-
pbl, BolOHpaeMble NMOKYMNaTeNsIMU 110 KaTaJoTy. DTH 3aKa3bl
BBIMIOJIHAIOTCH CHEeNHaJbHBIMH CJAYXKallUMH, KOTOpble 6GepyT
TpeOGyeMblil ToBap Ha 'CKJiaje, yIakOBbIBAalOT €ro H OTIpaB-
JAa10T. KoMImaHHs xoTena yCTAaHOBHTb CKOJbKO TaKHUX CJY-
XKaulux i ICTOUT Jep:xKaTbh. Peyp ma o ABYX uenfix: Kommua-
HUSI XOoTeJla MHHUMHU3UPOBATh: a) U3AEPKKHU BBINOJHEHHS
3aKa3oB ¥ 0) BpeMsl JOCTaBKM ToBapa moTpebutenio. bBrlaa
co3JlaHa HccaefoBaTe/bCKasi Tpynia, cocpeloTOTHBII A CBOU
YCHJ/IHS Ha pa3pellieHUH KOH(JIHUKTa MeXIy STHMH LeJsiMH
MyTeM MepeBoja BeJHYUHbl 3aJepPXKU B JOCTaBKe, SBJANO-
LeHCs OTPULATENbHBIM 'GaKTOPOM, B H3[EPIKKH.

Bo-nepBbix, ©Oblna Hu3yyYeHa JejoBasd JOKYMeHTaLHU
C LeJIbI0 YCTAaHOBUTb, KaKas [0/ 3aKa3oB B0O3Bpalliafnach
KOMIIaHHH moKylaTensiMH M3-3a 3aflepKeK U KaK 3Ta H0J4
H3MeHsJlaCh B 3aBHCHMOCTH ©OT JAJIMTEJIbHOCTH 3aJepXKKH
B MOJIy4eHHH ToBapa mokynateneMm. TlpoBemennblii aHaau3
O0HapyXHWJ1 3aBHCHMOCTb, TNOA0OHYI0O H300pakeHHOH Ha
pHc. 2.2, T. e. 3aJlep>KKH ‘B HeCKOJbKO JHeH TpaKTH4eCKH He
BJIMSIJIH Ha YHCJIO BO3BPATOB, HO C BO3pacTaHHEM 3afeprKKH
A0/ BO3BPAaTOB 'YBeJHYHBaJacb € MAOBOJbHO dIOCTOSHHOH
OKOPOCTbIO [0 ONpEJeJCHHOH TOYKH. 3a 3TOH TOUKOH YHCJIO
BO3BpAaTOB OCTaBaJiOCb IOYTH NOCTOSSHHHIM, BO3pacras Co-
BCOM HE3aMeTHO.

3aTeM Obl1 HCCAEJOBAH BOMPOC O TOM, CBf3aHa JH Ka-
KUM-HHOyAb 00pa3oM LEHHOCTb TOBapa ¢ 3aAepXKKoH B 10-
craBke., Hukaxoii cBsizau ob6HapyxKeHo He OblI0. DTO 03Ha-
yaJo, YTO MJIHTEJBHOCTb 3aJePXKKH B J0CTaBKe He 3aBHCe/a
OT pasMepa WJIH LICHHOCTH 3aKa3a.

Ilocne sToro uccnemoBaTe/bCKasi Tpynna 3aHsajachb H3-
AepKKaMH BO3BpallleHHs1 3aKasa. DTH H3JepKKH BKJIOYAJHU
KaK IpsiMble pacxojbl, TaK H HEYJIOBJEeTBOPEHHOCTh MOKYyMa-
tesis. TlosToMy 6blJ MpOBeJeH aHaJlu3 3aTpaT Ha NEPEBO3KY
M OCTaTOYHON CTOMMOCTU BO3BpallleHHbIX 3aka3oB. OcraTou-
Hasl CTOMMOCTb BbipaxkaJjlacb B MpPOLEHTaX MPOJAa*KHOH ICHBL
A 0Ka3aJoch, UTO OHA MOYTH TIOCTOSIHHA.

H3yuenne pacmpesneneHys pa3MepoB 3aKa3oB 1aJjio BO3-
MOXHOCTbL OTpEeJIeNUTb CPENHIOI [MOTeplo B JoJJapax oOT
OJHOTO BO3BpallleHHOTO 3akKa3a. K 3THM oXuJaaeMblM HU3-
fAepxkKam Oblia mobaBjeHa €caMa CTOMMOCTL AOCTaBKH. Ha-
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KOHell, YMHOXas CyMMapHble H3JepKKH Ha BEpPOATHOCTDb
B03BPAaTa, TOJYYHIH COOTHOLIEHHE, M0J06GHOe H300paXKeHHO-
my Ha puc. 2.3. Tem caMbiM GBI COBEpILIEH TEpeXon 0T Bpe-
MEHHOM 3aJepKKH K JeHeXHbIM H3JepKKaM.

OcTaBaJcsi oKPHITHIM BONPOC, JHulIaercs Ju ¢upma no-
kynaresell H3-3a GOJbIIMX 3aJ€PXKEK U HYKHO JIM NMOSTOMY
yuHTBIBATb Oylyllee yMeHblIeHHe CIpoca. Opnako 6b1I0
0GHAPYXKEHO, UTO 3afepXKKH TOH AJMTENbHOCTH W 4YaCTOTHI,
¢ KOTOPbIMH (aKTHUeOKH CTaJKHBAJIHCL INOKynaTesaH, He
BJHSIIM Ha yacToTy U oObem Hx 3aka3oB. [losTomy omucas-
Hblil BBLILIE TIepEeX0J MOXKHO HCMOJIb30BaTh, He BHOCA TOMpa-
BOK Ha Oyaymee CokpauieHne cObiTa. Pazymeercs, BeCbMa
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Yucno dred Ha JocmaBry Yucno Gwed wa docmabry
Puc. 2.2. CooTHolleHHe MexXnay Puc. 23. 3asHcumocTb
3aIepXKKOil B JOCTaBKe H KOJIH- OXKHJLaeMON CTOHMOCTH
4eCTBOM 34Ka30B, BO3BpalllaéMhIX BO3BPATOB OT 3aJepKKH
noTpeCHTeNSIMH. B JIOCTaBKe.

3epOsAATHO, YTO YaCThle 3aJepKKH OOJbILOH AJHTENbHOCTH
noBJHsJn Obl Ha OYAyHIMH cripoc, HO TOT JHaNa3oH 3anep-
’KeK, B KOTOPOM XOTeJla OcTaBaTbCs KOMIIaHWA, Jefaj Be-
FOSATHOCTh OOJIbIIOH 3aJE€pXXKH COBCEM He3HaUHTEJbHOM.
Ecan 6ul neso 06CTOSA/I0 HWHAYe U, BO3MOXKHO, TPOHCXOH/a
Obl yTpaTta mokymnaTtened H3-3a 3ajiepXkeK, TO BcTajla 'Obl
boJjiee TpyaHas, HO HeNpeMeHHO paspelivMas 3ajaya mnepe-
BeCTH [OTEpIO MOKYIaTe/el B U31ePKKHU.

He Bcerna Bo3Mo0XHO COBepLINTb TakKoH OOGBEKTHBHBINA
nepexofi, KaK B NpuBeJeHHOM npumepe. Hacro Tpebyercs
HCMOJIL30BaTh CyXAeHHe pyKoBoAcTBa. Ho M B 3THX cayyasx
HCCJIeJOBAHHS MOTYT 3HAYUTEJbHO YMEHbIIUTb CJ0XKHOCTb
TpeOyeMmblX cyxneHuil. PaccMorpum, Hanmpumep, 3J€KTpo-
CTaHIMI0, KOTOpasi XoTesaa OAHOBPEMOHHO MHUHHMH3HUDPOBATh
H3ep:KKH QPyHKLHOHHDPOBAHHST U YUCJO TepeGoeB B IHEPro-
CHaOXxeHUH CBOMX norpebureseii. lleauw 3nech Toxe 6biau
MpoTHBOpeynBbIMH. ['pynna uccaenoBaTesell onepaui cMor-
Jla onpeJe/IHTb MUHUMaJbHbEe MNOAOBBIE H3AEPKKH (PyHKLUHO-

4—506 49



HHPOBaHHUA IJIs1 LEJIOro psifia TOJHTHK B OTHOLIEHWH MaKCH-
MaJbHO JONYCTHMOI'O YHCJa U NPOJOJKUTEJbHOCTH Tepe-
0oeB. Tem caMbim MeHeAXepbl OblIH BOOPYKEHbl 3HaHUEM
MOCAEACTBHI JNI000H TIONUTHKH OOCJYXHMBAaHHUSA B BUIE CBSfl-
3aHHBbIX H3JepxKek. Pacnonaras Tako#l nudopvaiuneH, onu 6e3
ocoboro Tpyna BbiOpa/jd KOMOHHALHIO AEHeXKHbIX H3IepkKeK
H KoJiMyecTBa mepeboeB, KOTOPYIO OHH iCUMTaJH HaunboJice
pHeMJIEMOH. ,

CBenenne ueseli K o0uiel 1IKaJe W3MepeHHs] TO3BOJSET
HaM (QopmyJaupoBatp 6ojee obuiHe Lenad. DTO HE TOJNbKO
JlaeT 'BO3MOXKHOCTb pa3peliaTh KOHQPJIHUKTH MEXIAY LeJIMHU
HU3KOTO NOopsiftka OOLHOCTH, 'HO Y 1T03BOJIIET Jyyllue MOHATh
M OLEHHUTb aJbTepHATHBHbIE CIIOCOOBI JeHCTBUH.

Ecau, Hanpumep, Mbl CHpPOCHM y MJOTHHKa, 3alisiTOTO
paboTtoii: «UTo TH JAenaellib?», OH MOXKET OTBETHTb: « (KO-
JayHBal0 HECKOJNbKO N0COK», uau «Jlenalo ABEPHOH KOCHK>»,
uan «CTtpoio aoM». Bce 310 ero :aenu, Ho Kaxaasg cpopmy-
JUpPOBaHa C pa3jUyYHOH icTemeHblo oOugHOCTH. CpepcTBa H
pe3yJbTaTbhl — 3TO OTHOCHTEJbHbIe TIOHSATHSA, H MO3TOMY BCH-
KHH pe3yJbTaT — TOJbKO CPEACTBO HJIS OCTHXKeHHs GoJiee
obuieii paboueil mend. Utobbl 3¢@eKTHBHO NJNaHHPOBATD,
Heo0X0A1UMO, XO0Ts 3TO M HEeNOCTaTO4YHO, OCMBICAUBATL pabo-
yue leJIH OpraHU3alHU C OuYeHb BBICOKOH CTeneHblo OOLLHO-
CTH.

Ouenv obwue yeau

JeficTBUs, MpUBOAALIHE K )KeJlaeMOMY COCTOSIHHIO (1enu),
MOTYT UMETb TOCJEACTBHSl, KOTOpble He comepxarcad B Gop-
MYJHpOBKe maHHOH mend. JlioqlH W opraHusamud Bcerpa
npecaenyioT MHOXecTBo liesed. [TosToMy mjs Toro, uToOul
y3HaTb, fABJSAIOTCH JH MOCJAEACTBHA HEKOTOporo <mnocoba
JeHCTBUH XKesaTeJbHbIMH, TpeOyeTcs 3HaHHe BCero Auama-
30Ha COOTBETCTBYIOIIUX Heneld. HeM Bblie ypoBeHb, Ha KO-
TOPOM (COCTABJIAICTCH HeaH, TeM O6oJiee WHPOKUMH OHH,
CKopee Bcero, siBASIOTCA. MBI cMoXKeM Jiydille OUEGHHTb IO-
BeJleHHe IJIOTHUKA, eCJd B JONOJHEHHEe K TOMY, 4YTO OH
cTapaercss CKOJIOTHTb JBEPHOH KOCsK, MbI Oy/ieM elle 3HaTb,
YTO OH MbITAETCH MOCTPOUTDL JOM.

[TocTaHOBKa KOMIJIEKCHBIX i(leJie HHOTJa HPOHCXOIHT
CO CNHIIKOM HHU3KOH CTemeHblo OOLEHOCTH, DTO YyacTo TPHBO-
JUT K TOMY, UTO IIAH YaCTHYHO HJIM LEeJHKOM OTBCpPTaercs
6e3 BuauMbiXx opuudH. OxHako 34ech MOTYT ObITb BeckKue

o0



OCHOBAaHHS, H 3TH 'OCHOBAHHA KPOWTCA B Ieasx OoJee
o0lIMX, YCM Te€, KOTOpble H3ydaJsUuCh MJaHOBHKAMH.

OOLenpH3HaHO, YTO MAaKCUMH3alUsl <«MOPHOBUIH» HJIM
«MpHOBIILHOCTHY fIBJAsIeTCs caMoil obuiell ¢opMysHpPOBKO#
eJM KopropauuH (IrpuyeM TOJ TpPHObLIbIO IIOHHUMaeTcs
rnpesbIlIeHHe AO0XO0A0B HaX pacxojaMH, a TOJ mMpHObLIb-
HOCTbIO — Me€pa2 OTIaYH HCMOJb3yeMbIX pecypcoB). DTO He-
pepHo. [Ipexne Bcero samerbTe, 4YTO MHOT'HE BO3MOXXHOCTH
MaKCHMH3alUH mpHOBLIH (NTPHOBIIBHOCTH) HUKOrAa He pac-
cMaTpHBAIOTCSl Mo cTusegbim coobpaxenusim. [lajnee, Kak
OTMEeYaJlOCb MHOTHMH, MpHObLIb (MPUOBLIIBHOCTB) DEIKO
onpeled10T yeTko (Hanpumep, cM. Ancodd. 1965, ra. 3 u
Yepumen, 1961, ra. 3).

B HekoTopoM cMbicjie NpuObLIbL (IPUOLIILHOCTD) — 3TO
njoX BooOpaxkeHuss Oyxrajrepa. MeHss Oyxraarepa HJH
CUCTEMY yuyeTa, MOKHO MOJIyYaTb ‘UM YHHYTOXKATb NPUOLLIbL
(mpuOblibHOCTBL). Takum o6pas3oM, npubuiib (NpuGHLIb-
II0CTb) He siBJsieTcsl OOBEKTUBHBLIM MOHSTHEM, OHa ompele-
ndercsds (UHAHCOBOH TOJIMTHKON HAW CcHCTeMoH yueTa. Bei-
CTynaTh 3a npHObLIb (OPUOBLIIBHOCTL) BOOOILE HMEET CMBbIC-
na He OoJiee, yeM paToBaTb 3a A00pojeTesb, He OTpeJess
sICHO, YTO '0OHA TaKoe.

Bonee Toro, ecsiu He ompenenuTb, YTO TaKoe MNPUOBLIb
(MpuOBIIBHOCTD), MOCASACTBHUS MOI'YT '0Ka3aTbCs Cepbe3Hbl-
Md. Hamipumep, onHa GoJsbpluasi KOpHopauis B TeYeHHe JIBYX
ACCATHJIETHH eXerogHo Hecaa yObITKU. [Jlepkarenu akuui
peulilay, uTo CHTyalusi He SBJsSIeTCs] MOJIHOCTbIY HEKOHTPO-
JINpyeMOH, W CMeHWJH npesumeHta. B cBoeit «peun npu
BCTYMJICHHH Ha MOCT» HOBLINA Tpe3uaeHT obeniaJ, 4To 'Komla-
Hds1 Jact mpubblib yepe3 TOXA mMOC/e Hayaja ero paborThl.
Tak u cayuunocs. B Teuennme 3Toro rojga (CoBepLIGHHO He
NpOH3BOJAHJIACL 3aMeHa 000pYy/10BaHHsl, KaKUM Obl HETOAHbIM
OHO He OLLIO; HE NMPOBOAUJIUCH MpodUIaKTHYECKHE paboTHI,
3a HCKJIOYeHHEM TOT0O MHHHMYMa, KOTOpPbIH Obll Heo6X0aAUM
Aass  paboTel 000pydoBaHHS; Tese(OHHblE ‘TIeperoBOpHI,
KOMaH/JUPOBKH, HCMNOJb30BaHHE NOCTAaBOK H yCJAyl H3BHE
Obliu ypesansl go npeflena. Ha Bropom roay paboThl 3TOT
Mpe3uJeHT OblJ BBHIHYXKIEH BECTH MepPeroBopbl O CJHSHHUH,
utoOBHl u3bexaTh OaHKPOTCTBA.

OueBuano GOJBLIIMHICTBO M3 Hac CKasaju Obl, 4TO MoOBe-
NeHHe 3TOH 'KOMMAllHH OblI0 HEMpPOCTHTeJNbHBIM, TaK KakK
NpHObLlip OblIa ONpenesneHa HeBEpHo: Oydyulve 3aTparhl,
TOPOZK JeHHble B 3TOM TOAY, CJaed0BajJ0 Obl NPHHATH BO BHU-
Manue. Ho KaK ciaeayer mpyHUMAaTh BO BHHMAaHHE TakHe
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3aTpaThbl, a 3a0JHO H Oyayuide goxoab? Kak ompenejuTsb,
BO 4TO 0OXOAAATCH ylylieHHble BO3MOXHOCTH? Kakum npo.J-
xKeH ObITb pallHOHAJNBHBIA AUCKOHT-(paKTop *?

be3 ueTkoro orBeTra Ha MOAOOHBIE BOMPOCH O NPUOBLIH,
00 onraye OT BJIOKEHHI HJH 0 JOXOAAaX YTBEDKAGHHS THINA
«Mbl X0TUM yBeJHYUTb NPUOBLIIL (MJAH OTAAYY OT BJIOKEHHH
HJIM J0XOAbl) Ha X MPOLEHTOB B roA» HC CAHILKOM MOJE3HHI.

Anaaus npubstau (npubsviarbHOCTU)

OTBeTUTb Ha MOAHSTHIC BbIlIE IBONPOCHl OY€Hb TPYAHO, HO
3Ta 3ajaya o6.jerdaercs, ecad mpeobpa3oBaTb TPHUOLLIb
(npUO6BIIBHOCTD) B HA6Op KOHCTPYKTHBHO OTIpe/ieJeHHbIX 3a-
na4y. Mbl MOXeM OCYILIeCTBUTb Takoe mpeodpa3oBaHHe C IO-
MOILbIO TPHBHAJLHOI'O ypaBHEHUS:

TIPUOBIIb=BbIpYyuka — YOLITOK
HITH

BbIPYUYKa — YOLITOK

NPHOBIILHOCTh =
BJIOXCHHA

dopMyaupoBaHrue 3aay MOXHO HayaTb C MpeRHOJOXKe-
HHS, 4TO OCHOBHasi pabouasi neab JIO60H OpraHH3alHH CO-
CTOHUT JIH60 B TOM, YTOOHI
_ MakKCHMH3HpOBaTb (BbIpyukKa — 'yOBITOK),
JHOO0 B TOM, YTOOH

BbIpyuKa — YOBITOK
MaKCHMH3UPOBATb .
BJIOYKE€HHUSA

OTH yTBEpXAEHHs CJIHIIKOM OOlHe, 4ToObl ColepkKaTh
60JIbINOH CMBICJ, HO OHH BCEe XK€ JAalOT OCHOBY /s 'KOHCT-
PYKTHBHOro ¢opmyauposaHusi 3agay. K Takomy 'bopmysru-
pPOBAHHIO MOXKET NPUBECTH aHa/u3 MOHATHH- «BHIPyYKa» H
«yOLITOK». AHa/MH3 CBOAUTCA K pa3OHEHHIO STHUX MOHATHH Ha
LeJbIl psii ypaBHEHWH, OTpeAesOU[UX HX KOMIIOHEHTH H
npudunnble C8A3U MeX1y 3THMH KOMIIOHeHTaMH. DTOT Mpo-
L&CC [0BOJbHO NOApPOGHO MPOHIIIOCTPUPOBAH HA MPUBOMH-
MOM HHXKE IpUMepe BbIBOJA «YyDaBHEHHS BBIPYUYKH» JJf
IIPOH3BOJACTBA KOHKPETHOTO COpPTa NMuBa. 34eCh BBIPYUKY

* ITncKoHT-$aKTOp CAYXKHUT A coMaMepeHus Gyayuux Gnar ¢ Ha-
CTOSIIIMMH, OIl MOKa3blBaer, BO CKOJbKO pa3z npegnoyTHTeNbHel HMeThb
Te UJU UHEIe Ojara cerojfHs, ueM, CKaxeM, yepe3 roi. B 3koHOMHKe npu
TIOMOIIY JHOKOHT-GaKTOpa YUYMTHIBAIOTCA INpeamoJaraeMble MOTEPH OT
3aMopaxuBanus Kanutana. ([Ipum. ped.)
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MOKHO ONpelleINTh KaK «eKeroJHblf L0XO0A», TPeICTaBJsIO-
uHi co0oii mpoH3Be eHHe CAeAYIOLHX BeJHYHH:

1. O6was 4YHCJEHHOCTb Hace/leHHUS] JaHHOTO pbIHKA
cObITA.

2. KoadpuuueHt norpedaenus.

3. CpenHuii ITUCKPELHOHHBIA J0X01 *.

4. CpelHssa AO/s1 AUCKPEITMOHHOTO J0XO0Ma, pacxoayeMmas
Ha MUTaHHe,

5. CpenHssi mojst CyMMbl, pacXoAyeModl Ha MNHTaHHE,
NPUXOAAIILAsCs Ha HATIUTKH.

6. CpexHss N0JIsi CYMMBI, pacXoAyeMoll Ha HAMHTKH, KO-
ropas TMPHXOAUTCS] HAa AJKOTOJbHbIE HATIHTKH.

7. Cpennsis MoJs CyMMBbl, pacXoAyeMoll Ha aJKoroJib-
Hble 'HAMIITKI, NPUX0IANIAACH Ha MHBO.

8. CpenHsia 0 CyMMbl, pacXolyeMOii Ha ITUBO, NpH-
X0AAasACsT Ha AaHHBII COPT.

[Tpexxae yem OODBSICHUTDH, KAK TaKoe ypaBHeHHE MOXKHO
HCI0JIb30BaTh B NJaHUPOBAHUM, HaJ0 OTMETHTb, YTO €CJH
KOMIIaHHs BbINyCKaeT pa3JHuHbie BUAb MPOLYKLHH, MOLOO-
HOEe ypaBHEHHe cJaeJyeT COCTaBUTb AJs Kaxjaoro Bujaa. Ha
HM30BOM YPOBHE OpraHH3aitHH, e MJIaHUPOBAHHE TIPOH3BO-
auTcs 6osee feTaJsbHO, MO10061ble YpaBHEHHs HYKHO COCTa-
BUTb A/ Ka)KIOro MPOAYKTa, 'KaxKJA0No pazMepa 'ymakKOBKH
W KaXJI0To paioHa cObITA.

Tenepp paccMOTpPHUM 3TO ypaBHEHHE U JIOKAaKeM, 3aueM
OHO HYXXHO. Bo-nmepBbiX, cjeiyeT BBHINMHCATh 9TO ypaBHEHHE
B YHCJAX O] HEOKOJbKHX IpEeIIIecTBYIOHIUX JIET — yeM
Oosiblie JetT OyAEeT OXBayeHO, TeM Jyuile, TakuM o6pa3oM
MOXXHO YCT2HOBHUTb WCTOUHHKH MPOIUJOT0 POCTA HJIH COKpa-
IeHHA, a TakKXke YYBCTBHTEJNbHOCTh AOXOAA IO OTHOLIGHHIO
K KaxKJA0MV U3 'YKa3aHHbIX (paKTOpPOB.

paccMaTpHBaeMOM IpHMepe OYeBHLHO, UTO IIpojaxKa
NMHBa 3aBHCHT OT YHCJEGHHOCTH HaceJIeHHs B COOTBETCTBYIO-
eM paitoHe icObiTa (M. 1), HO OHa He pacTeT  TOH XKe CKO-
pocTblO, KaK HaceJieHHe, TOTOMY 4TO moTpebseHHe MHBa
3aBHCHT TOJBKO OT WYHCJEHHOCTH B3pOCJON0 HaceJeHHUS.
Bosntee Toro, pasHble TpymmIbl. oAl B 3aBHCHMOCTH OT BO3-
pacta ¥ nosna moTpebAsIOT pa3Hble XOJHYeCTBa {IWBa, MpH-
YeM HX ypOBHH MOTPEOJIOHHS MEHSIOTCs CO BpeMeHeM. IDTH
H apyrue mofoOHble (aKTH, BCKpbIBaeMble aHAJJIH30M CObITa

* Jloxon 3a BBIYETOM CYMMBI, DaBHOW IPOXKHTOYHOMY MHHHMYMY,
T. 2. JEHbrH, KOTOPHIMH MOXHO Pacnopsi’KaTbcid OTHOCHTEJbHO CBOGOMHO.
ITpun. ped.)
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OpOIILIX JIET, CJA€LyeT HCMOAL30BaTh NMpH noxbope MoiXo-
1amiero Koagounuedta norpebaenus (m. 2).

Kak MHOro JeHer J1Ad MOI'YT TPAaTHTb Ha HTUBO, 3aBUCHT
OT TOro CKOJIBKO HM BOOOIIE MPUXOAUTCH TPpaTUTb. Ho onu
He MOTYT TPaTliThb Ha TakKue NOKYNKH BeCh CBOH JOXO. LieJHd-
koM. Otciona caenyer, 4yto Halo OpaTp He OOIIUH AOXO.,
a TOT, KOTOPbIA MOXHO TPaTHTb 0 CBOeMy YQMOTPEHHIO.
OHaKo OCHOBHag [0Js 3TOT0 J0X0Ja TPATUTCA HA MOKYIKY
MpeAMETOB MepBoil HeoOXOAUMOCTH, TpHYeM B0JbLIIHHCTBO
norpebuTescii He OTHOCHT K TakKoBbiM nuBo. [InBo — 31O
npeAMeT «pockowny. [loaToMy HeyIHBUTEIbHC, YTO Koseba-
HHUS1 B cObITE MHBA CBS3aHbI (IPEUMYLIECTBEHHO C U3MCHEHHS -
MU JAHCKPELMOHHOIO J0X0Jda, a He 'KakKoro-siwbo Apyroro
BHAA AOXOJIOB.

CooTHOolueHHEe MeXIy AHCKPEeNMOHHBIM (MOXO0IOM H ero
noJed, pacxonyeMmMofi Ha NUTaHUe, AOBOJbHO CJ0XKHO. CyM-
Ma, pacxodyeMasi Ha eay, Bo3pacTaeT C 'yBeJHUYEHHEM '3TOTO
BUAa NOXOMOB, HO TOJBKO A0 OTpENeJeHHOro MOMEHTa, TocC-
Jile KOTOporo oHa He MeHsiercsi. Pesxue maMeHeHHs1 B pac-
npelesieHHH TUCKPEIHOHHOIo A0X01a 0Ka3blBa.TH 3HAYHTC/Ib-
HO€ BJIHsIHHE 'Ha 'CObIT MHBA B MpOLUIJIOM H, MOXKHO '0XH1aTh,
OyAYyT oKa3blBaTh B OyAylleM.

Hons pacxonoB HAa MUTaHHe, MPUXOAALIAACT HA HaMUT-
KM, TaKXXe 3aBUCHT OT 10X0Ja, HO OHa CBsI3aKa C HUM «JIHU-
HeitHO». [Ipu ypoBHAX mOXOoZa, COOTBETCTBYIOILHUX 3aMcaJe-
HHUIO POCTa pacxXO/10B Ha MUTAHHe, pacXolbl Ha HAaNUTKH TPo-
JOJI2KAIOT pacTH.

[lorpebneHre ajkorojs Ha JOylly HaceJeHHUs] COXpaHs-
JIOCb Ha yAUBJIEHHE NOCTOSIHHBIM B TeyeHHe HECKOJIbKHX - Je-
CATUJIETHH, HO HEJAaBHO 3HAUWHTEJNbHO 'BO3POCJ0. be3 3HaHHA
MPUYUHBI 3TOTO pPOCTAa HeJAb3fl HaleXHO MNpelackasartb ypo-
BeHp noTpebiennss B Oynymem. HcecnenoBande mokasadgo,
YyTO YpOBeHL MOoTPeOJIeHHS aJIKoToJis TEeCHO CBSi3aH C JHC-
KPEILHOHHBIM J0XOH0M.

AnkorosibHble HAMUTKH pa3nesioTCs Ha TPH KaTeropHH:
Kpemnkue HAaNMUTKY, BWHA U HamUTKH Tuna nusa. ouas, mpu-
XoJs1ascss B oOleM moTpebaeHHH ajlKorosg Ka KaXaylo H3
3TUX KaTeropHH, Kosebasacb C TeUeHHeM BPEMEHH H Jaxe
nperepriesa CyLIeCTBEHHBIE ICABHTH. DTOMY TOXe HYXHO
rafith oObsicHeHHe. B maHnov ciavuae Takoe 0O0bsICHEHHE
OblJI0 HAaHAEHO B LEJOH 'COBOKVITHOCTH 3KOHOMHMUCCKIIX, CO-
HHANbHLIX, QHU3HONOTHUECKHX U TEXHOJIOTHUECKHX IepeMeH-
HbiX. HacTbio U3 HUX KOMIIAHMSL MOXKeT XOTa Obl 4aCTHUHO
VIIpasadaTL, H, TAKUM 'o()paso.\l. HPOBGJGHHOQ HCCIC,10BARNE
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pblABUJIO HEKOTOpble mepeMeHHble, Mo OTHOLIEHHI0 K KOTO-
plM HY>KHO IJIaHUPOBATD CBOIO MOJHUTUKY.

[lakonern, 1o/l JaHHOrO COPTA U3MEHSETCs CO BpeMEHEM,
i 3To TOXKe HaJlo ocMbiciuTh. [as 3rtoro Ttpebyercs
paspaboraTb Molesb cObiTa, KOTOpas mpHHHMana Obl BO
gHHMAaHHUE I[eHbl, COAEHCTBHE MPOJBIKEHHIO TOBapa, pekaa-
MIIDOBaHHE, YCHJIHSI TOPTOBHIX areHTOB, NEMOHCTDAlHIO TO-
papa B MeCTax mpojaXKH M, pa3yMeercs, MoBeJeHHe KOHKY-
pentoB. (Moznenn Ttakoro copra A0BOJABHO TONPOGHO pac-
cMaTPHUBAIOTCH B CJeJyiollel IJaBe.)

I[To Mepe Toro, Xxak Mbl MpPOABUraeMcsi MO YpPaBHEHHUIO
BLIDYYKH, COMHOXHTEJH CTAaHOBATCA BCe OoJiee ympaBJse-
mbiMu. TlpuMeHenne Takux ypaBHEHHH AJs aHa/M3a NpOLl-
JJOr0 4acTO MPHUBOAHMT K HENPHSTHOMY OTKPBHITHIO Toro dak-
ta, 4TO OOJBIIHHCTBO INpHPAaLleHHH [A0X0Ja, NOJYUYCHIIBIX
KOMIIaHHeH, oOBbsICHsIIOTCH ¢aKTopaMH, HaJ KOTOPbIMH OHa
He BaactHa. Ho ecau 310 Tak, TO 06 3TOM HYXHO 3HAaTb.
Bo BCAKOM CJyyae, Takoe ypaBHeHHe obecreuuBaeT 60/b-
lIMc BO3MOXKHOCTH AJs YyINpaBJjeHHUs B OyayLieM.

3aMeTbTe, YTO YpaBHEHHS BBIPYYKH AAIOT CIIOCOD OLEHKH
aNlbTepPHATUBHLIX PLIHKOB, KOTOpble KOMIIaHHsI MOXET OXBa-
THTb OBOHUM COBITOM, T. €. MOXHO ICOCTaBUThL Y[ aBHCHHE Bbl-
PYYKH HJs1 'KaXK/0ro MOTEHIIHAJbHOTNO HJIH JEHCTBHTENbHOTO
paiioHa ccObiTa, H TemM CaMblM o0DOeClleYyHTb OCHOBY MJsI HX
CpaBHEHHUd, B 0COOGHHOCTH, ©CJIH IPHHHMAaIOTCs BO BHUMaHHe
conpsixkeHHble 3aTpaTthl. Hanpumep, ecau paccMmarpuBaercs
BOMPOC O HauyaJe TMpPOAAaKH MUBa B WiTaTe, IIC paHblie 3TOT
COPT He NMPOAABaJICs, BbIDYUKY MOXKHO OLleHHTb, BOCIOJb30-
BaBIIMCb HEKOTO[LOH CTATHCTHKOH 3a ipeALIeCTBYIOLUIHE TO/1bl
H OLeHKON TOH N0JH PBbiHKA, 'KOTOPYIO OyJAeT UMCTb JAaHHbLIN
COpT, CCJU mpoJaxka HauHeTcsi. [/ nmosydeHUss TakoH OLeH-
KH HY’KHa MOJeJ/ib, CBSI3bIBAIOILAsT AOJIO pblllKa cObITA C CO-
OTBETCTBYIOILLHMU XapaKTepHCTHKAMH JaHHOTO pbIHKa H CO
cnoco6oM BBeleHHsl JalHOTO COPTA U e€ro NpojaxH B Jall-
HOH MECTHOCTH.

Takue mMomenu 6bl1u paspaboranbl. 'OHH BKAI0YAAH 'Cle-
Ayoliye ynpaBJSIONlde NepeMeHHble: YJacCTOTy H JHTe/b-
HOCTb pekJiaMHbIX OOBSIBJI€HHH, INOJUTHKY I€H H TYCTOTY
CeTH pO3HHYHOH TOPR NOBJIH.

Haubosee BaxkKublii 151 MJaHUPOBAHUSA pe3yJbTaT pas-
PaboTKH ypaBHeHHH BBIPYUKH U YOBLITKOB COCTOUT B TOM, UTO
OHH BBIHYXKJAIOT HCKaTb OO®sacHenHue. Hampumep, Kak or-
MeyaJsoch BbIIIE, MOXKeT noTpeboBarbcs pa3paboTKa oObsic-
Hsloiux monened peiika. Takue Mogenu (415 morpeGuTeNb-

55



CKUX TOBApOB) MOXHO HMHOTJAa NMOCTPOUTH, HCTIOAB3YS TOMb-
KO TPHU BUJA TepEeMEHHBbIX.

1. Penyrayus Tosapa: cpelnsis A0JA TOKYNOK, KOTOpas
npuUxoAuacy Ol Ha AaHHLIA COPT, ecaH OH BCce COpPTa Mpo-
JaBalluCh MO LEeHe, yCpeIHeHHOH MO BCEM ICYLIEeCTBYIOIIHM
ueHaM Ha Takoil ToBap. (DTy nmepeMeHHYIO MOXKHO OIEHHUTb
3KCMEepUMEeHTaJbHO HIH MeTOIOM 0Ipoca).

2. IIpuseprcennocte norpebureseli K OQHHOMY COpTY:
cTeleHb M3MEHEHUsI NOJH MOKYNOK, NPUXOAALINXCS Ha HaH-
HBIA ‘COPT, TIpH U3MEHEHWH €ero leHbl, eCJH BCe OCTajbHble
IleHbl OCTalOTCsi HEH3MEHHbIMH Ha CBoeM CpeliHeM YpOBHeE,
(DTy MepeMeHHYI0 TaKXe MOXXHO OLEHHTh IKCNepHMeHTab-
HO WJIH METOAOM Ompoca.)

3. Heilicteurenvrovle yenst KOHKYPUPYIOUIHX COPTOB.

Korga rtakas oObsicHsIOIIas 'MOJeNb 'yXe [OCTPOEHA,
MOXKHO NOHUTH AaJjibliie H pa3paboTaTb MoOJeNHu s 00bsicHe-
HUSL penyrayuu u NpusepiIeHHocTu K COpTYy, B TepMHHAX,
XapaKTepHU3YIOIHX pEeKJIaMHpOBaHHE U METOABI TOPLOBJIH.

YpaBHeHUS BLIpYYKH H YObITKOB IIO3BOJISIIOT AaBaTh JYy4-
e mMpOrHO3bl, YeM Te, KOTOpble OOBIYHO MOJYYalOTCHA H3
OJAHHUX ONHUCATeJbHbIX ypaBHeHHH. B ICOBOKYITHOCTH ¢ COOT-
BETCTBYIOI(UMH MOJEJSIMH AJd KaXJAO0ro BXOASAIIETO B HHX
yJeHa OHH I03BOJSIIOT OLlEHUBATb aJbTepHAaTHBHbIE MOJHTH-
KM H Ja)e MOACKa3biBaIOT, Kakue U3 HHUX CJedyeT OmeHH-
BaTh.

Jas Kaxporo BUAA MPOLYKUHH CJAEAyeT TakKKe COCTa-
BUTb H MPOaHaJH3UPOBATbh 'COOTBETCTBYIOLIHE YpaBHEHHS
H3JlepXKeK, KOTOpble HOJIKHbI OTpPa)KaTb He ICHCTEMYy Yyuera,
a caMm npouecc obpaszoBanus usgepxkek. IlogpobHas cxema
3TOTO TIpolecca TOMoraeT HAEHTHPULHDPOBATb ICOOTBETCT-
BYIOLL{HE H3IEepKKH M HX B3aumonencTsue. [Toaromy kax bl
YJICH B ypaBHEHUH HAJAEPKEK CJEeNyeT CBsI3aTh C OTpeae/eH--
HBIM pSOM pelleHUN WM AedcTBUH NaHHOU OpraHH3allyu.
Korna ypaBHeHHUS BBIpYUKHU 'H U3AEPKEK COCTABJISHbI, BCTaET
3ajlaya mpeacka3aTh AJs1 BCeX JeT MJaHHPyeMOoro nepHona
3HaUEeHHs BCEX MepeMEeHHbIX, KOTOPbIMH KOMIAaHUd He MOXKeT
ynpasasaTh. [leficTBus KoMIIaHHH MOTYT OKa3aTb BJHAHHE H4
OCTaJibHbIE IepEMeHHbIe U MO3TOMY UX YHCJEeHHble 3HaueHus
JOJIXKHBl OBITb «YCTaHOBJEHbI». Tem IcaMbIM OYyAyT ompexe-
JIeHbl 3aJaud KoMInaHWH. MoXHo JIM BLINOJHUTb UJHU Tepe-
BLINIOJIHUTL 3TH 3aJayd — OTBET [Ha 3TOT BONPOC HeJb3s
JAaTh A0 TexX Iop, MokKa He mpou3BeleH BbIOOp H OLEHKa Mo-
JUTHK W Ccrnoco00B yeicTBHH W He yuTeHbl TpeGoBaHHUS MA
pecypcaM, HHbIMH CJIOBaMH, M0Ka HE PacCMOTPEHbl OCTalb-
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pple acmekThl maaHupoBanus. I[lo 3Tofi mpuyuHe 3amauu
MOTYT «yCTaHaBJHBaTbCS» HECKOJIbKO pa3, NpexkJe YeM OHH
OKOHUYATE/NbHO OyAyT YICTaHOBJIEHBI.

Korjpa 3ajlayd 'yCTaHOBJIEHbI, MOXXHO OLEHHUTb BBHIPYYKY U
yOLITOK ¥ OGBEAHHATHL 3TH OLEHKH 10 BCEM BUAAM NPOAYK-
/MM AJs KaXKJ0ro rofa ‘MJaHUpyeMmMoro mepuoaa. Ecau mno-
JyyeHHBIC CBOJHbIE HH(PbI OKAa3bIBAIOTCs XyXKe, YeM XOoTeJa
6bl KOMIIAHHS, M €©CJH OHH (COOTBETCTBYIOT HaWIyylieMy
o6pa3y MeHCTBHH KOMIIAHMH, Ha KOTOPbIM MOXKHO paCCuH-
THIBaTh, TO Pa3HULlA MEXIY TEM, Ha UYTO MOKHO PaCCYUTHI-
BaTb, U Te€M, YTO XOTeJOChb 'Obl, onpejensier TpeGoOBaHHSA
K ‘HOBbIM H3JeJHUsIM ‘U 'BUAAM 'YCJIYT, KOTOpLIE CJelyeT B Ta-
KOM cJaydyae paccMoTpeTrb. UrmoOnl oxapaKrepH30BaTb Takue
BUJB U3JEJHUA H YCJYT, COCTABJAETCS] yBA3bIBAICIIMA ClOHA-
puil. Konna no6aBATCs HOBble H3JeJHUsT WIH YCAYTH, I HHX
TakKe HYXKHO COCTaBHTb ‘U TIPOAHAJIM3HPOBAThL YpaBHEHHUS
BbIDYYKH H yOBITKOB.

Ecan kKakasa-nuOynp pabGouasi LeJp TONyYHIa AeHeXKHOe
BbID2XKEHHE MJH ecqad Obll yCTaHOBJIEH ee BKJaJ B OCylle-
cTBJeHHEe OoJee 06Led paboyell 1eau, BoipaXKaeMoil B JIeHb-
rax, 3Ty LeJb MOXHO BKJ/IOUHTL 'B YPABHEHUSA BbIPYYKH HIH
yobiTKOB. Ecau 3T0 He Oblj10 mpoaenaHo, TO AJST IPOU3BOMI-
cTBa Bbl6Opa M3 BO3MOXKHBLIX KOMOUHAUUH CTeneHeld ocyle-
CTBJIEHHS] HECOBMECTHMBIX IeJied TpebyloTcs (KayeCTBEHHbie
cyxkaenus. Ho, KaK MbI 'yKe OTMe4aJ/H, aHAJMU3 MOCJEeACTBUHI
YCTQHOBJIEHUS TON WJU HHOH (CTETIeHH BBITOJHEHHUS 1eJHd, He
HMeIOLleH [eHeXKHOTo BhipaXKeHHS, B BUJE COIyTCTBYIOIIHX
H3lepXeK HJAM BbBIPYYKH MoxeT o6jeryuts 3¢(pekTHBHOE
HCTIOJb30BaHHE KaYeCTBeHHBIX CYXKIOHHH.

BbIBO/ bl

IlnanupoBaHHe OCHOBaHO Ha a) ONOpHOM npedcrasie-
Huu, T. e. MpeJcKa3aHUU TOro, YTO MOXKET IPOU30HTH, €C/H
He mpeAnpHUHATh MJaHOBOI'O BMellaTeNbCTBa, H 0) yeaesom
npedcragienuy, BbipaXKamolEeM To, 4eTo XoTelda Gbl JOOHTb-
CA KoMMaHUA K KOHIy TIaHUpyemoro nepuopaa. llenp naa-
HHPDOBAHHs ICOCTOMT B TIOCTPOEHHH MJAHOBOTO MNpencTaBJie-
HAA, B KOTOPOM YyKa3blBaeTcs, HAaCKoJbKO, M0 MHEHHIO
NIaHOBHKOB, OpraHH3alUs MOXXeT TPOABUHYTHCH B OCYIECT-
BIGCHHH 'CBOUX 2KeJaHHH.

Kenaemble cocTosiHMSI WM pe3yJabTaThi SBJAIOTCH 4e-
Aamu. 3ada4u — 3TO UENH, OCYUIeCTBJEHHE KOTOPLIX HaMe-
HCHO K ompejeJieHHOMY CPOKy ‘B MepuHoje MJaHUPOBAHHS.
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Llesau ObIBAIOT NBYX BUIAOB: cTuAegble u pabouue. CTHAeBble
1eqd Aoporu camMu mo cebe, pabouue neaH TIPEACTABIAIOT
HHCTPYMEHTAJbHYI0 IleHHOCTb. CTuJeBble LleJH MOXKHO (op-
MYyJHPOBaTb, HCMOJb3YS CYEHapuu, ABJASIOLINECH] KayeCTBeH-
HbIM OTMHCAaHHEM TOrO, Y70 MorJsa ‘Obl mpelcTaB/ATb cOOOM
KOMIIaHUS K olipeneseHHoMY cpoky B OyayuieMm. OHu nator
BO3MOXKHOCTL PYKOBOACTBY OpraHH3auHd MpPHATH K 'CorJa-
IIIEHHI0O OTHOCHTEJbHO BU/JOB AEATEJbHOCTH, KOTODLIMH OHa
xoTtena Obl 3aHMMaTbCs, U TOH MaHepbl (CTUJISA), KOTOPOH
OHAa XoTeJa Obl IPH 3TOM NMPHUIAEPKUBATHCS.

Pa6oyue nenu tpeOyloT KOHCTPYKTHBHOIO OTpeaeseHHs,
T. €. YCTaHOBJ€eHIIsl Crnoco60B, KOTOPbIMH MOXKeT ObITh H3Me-
peH Tmporpecc B AOCTHkeHHH TakHx uenaell. [loreHuuanbHble
KOHQUIUKTH MeXJAy pabOyuMH LeJsIMH MOTYT ObITb paspe-
nieHsl npeob6pa3oBaHHeM COOTBETCTBYIOUIHX WM eJUHHL] H3-
MepeHHs K OJIHOM oOlleH lKaJjie, KaK TpaBH/0, HSHEXHOH.
Anamus cyuecrBylonieil cxembl ‘GyHKIHOHHPOBAHHS YacTo
JesacT 'BO3MOXKHBIM Takoe mpeoGpa3osanue. TIlpeoGpasoBan-
Hble TakKuM 006pa3oM LeJd MOXHO ©00DbeJUHHTL B OoJsee
obuyio neqab. YeMm Ha 6osice obuieM ypoBHe (HOpMYJIHPYIOTCS
IeJd, TEM MEHblie 'BepOATHOCTb TOr0, YTO MJAAHOBHKH IpO-
TJSIIAT Ba)KHble MOCJAENCTBHY padCMaTpUBaeMblX pellleHHH.

Maxcumuzanusi mpubblin 06BIYHO paccMaTpUBaeTcCs Kak
HauboJiee o6llas GopMysupoBKa pabouux Iesell KOMIAHUU.
Ho mpubblap 3ayacTylo maoxo onpefesioT. Ee MOXHO KOH-
CTPYKTHBHO ONpeJlesIuTb U mpeoOpa3oBaTe B psL 3anady, Co-
CTaBJIsis1 ypaBHEHHs BLIPYUKH M YOBITKOB VIS KaXXJ0r0 BH/AA
MPOAYKUUH H AJA KaXKJIOro roja NepHojia MJaHHPOBaHUS.
B 3Tux ypaBHeHHSIX BbIpyuKa U YOLITKM pa3bUBaIOTCH Ha
dakTopbl, KoTopble HuXx obycaoBauBaioT. HccnemoBaHua u
aHaJ/Iu3, MPOBOAUMBbIE TPH BbLIBOAE TAKHX 'YypaBHEHHH, MPHUHO-
CAAT LEeHHOe NOHMMAaHHe TOTro, 'KaK (PYHKUHOHHPYET CHUCTeMa,
JJ11 KOTOpPOH BeJeTcs MJaHHPOBaHHE, W BBIABJSAIOT yIpaB-
JsieMble TepeMeHHble, KOTOPLIM [IOCBfillleHa (ClelHanbHas
YacTp Mpolecca NJAaHUPOBaHHUAA, 06CyKAaeMas B ciaeayloLiei
ryane.

Slcro, yTo 3afauyu HeMb3s TBepPAO YCTaHaBJAUBaATh A0 TeX
mop, noka ie paCCMOTPEHbI MO KpaWHeil Mepe Te CpencTBa,
KOTOPBIMH XOTAIT 'BOCIOJb30BAaTLCA. IJTO e€lle pa3 Toauep-
KliBaeT CHeJlaHHOe palee 3ameuaniic 0 TOM, YTO BCe YaCTH
naaHa B3auMocBA3aHbl. K coxaneriio, o6cyx/JaaTb UX Mbl
MOXEeM TOJbKO OAHY 3a Apyroii. Temepp ™Mbl o6paTumcd
K CPeACTBAaM AOCTHXKeHHUs 1eJeH,



T'rasa 3

IMOJINTUKHU N JENCTBHSI

BBEJIEHHE

CpeacrBa Kak H pe3yabTarbl, MOXHO (OpMYyJHpPOBaTh
c pa3HoHi cremeHplo obwWHOCTH. B mopsigzKe Bo3pacraHus
oGLIHOCTH BBIIENAIOT: OeidicTaus, cnocobsl delicrsauti, npoye-
Jdypbl, npo2PAMMbL U NOAUTUKU.

Helictgue: eqMHUYHDLIA MOCTYNOK 4YeJOBEKa W/IH IPYUIHL;
HanpHMep, MpHeM Ha paboTy KakKoro-HuOynp JHla, OTAENb-
Hafl MOKYIIKa WU mepee3] B OlnpejeseHHOE MeCTO.

Cnocob deiicTeus: pelcTBue, MOBTOpSIOLLEECs MPH aHa-
JOTHYHBIX 0OCTOSITENIbCTBAX; HalpuMep, pacnpofaxa Mmepen
onpelesieHHbIM MPa3qHUKOM KaXK[bli rojJ HJIU HaeM Ha
onpeesNieHHbE MOJ/KHOCTH TOJNBKO BLIMYCKHUKOB KOJJIEN-
Kel.

[Tpoyedypa: mocnegoBaTeNbHOCTh JAeHCTBHH, HampaBJeH-
HbIX HA pelieHue ofiHOH :(06bIYHO KpaTKOCPOUYHOH) TOBTOPS-
IOIeACcH 3ajJayHd; HanpuMep, Mmpouedypbl HaiiMa mepcoHaJa,
3aKYIMOK, BLUTUCHIBAHHS 'CUETOB.

IIpozpamma: ymopsimoueHHasi COBOKYITHOCTb B3aHMOCBSI-
3aHHBIX JeACTBUH, OOLIYHO 'GoJiee CJ0XKHasg [0 CPaBHEHHIO
C npouexypoil ¥ HalpaBJieHHas Ha JOCTHXKellHe OllpejiesieH-
HOW (KaK TIpaBWJIO JOJTOCDOYHOH) IesNH, KOTopas CTaBUTCH
TOJIbKO OWH pa3; HalpuMmep, TpPOrpaMMma CTPOHUTEJBCTBA
H/I¥ pacIIMpeHHs1 aCCOPTHMEHTA.

IToautuka: npaBuio BelOOpa HeHCTBHA MM pelIeHHH;
HanpuMep, «BLIMOJHATDH 3aKa3bl MO TPUHIUIY: MePBbli MpH-
Lies — nepBbIM '00CTyXKUBaeTCsI» WJIAH «He NaBaTh HUKAKUM
KOHKypeHTaM BO3MOXHOCTH mepebuBaTh Hac OoJsiee HU3KH-
MH [{eHaMH Ha MPOIyKIIHIO».

B GosbuminHCTBE CJyyaeB HaM AOCTAaTOYHO OyAeT pasJiu-
YaTb AeHCTBUS, TMpeANpPpHHHMaeMble [0 OTAEJbHOCTH W/IH
B COBOKYMHOCTH, H TIOJIUTHKH, NpeACTaBJasiome coboil mpa-
BHJla BbiOOpa AEHCTBHH.
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PasyMHasi mosMTiKa HOJAKHA NPUHWMATL BO BHHMAaHHE
CylleCTBeHHbIe yCJOBHUS, mpeobdaanaloliic B MOMEHT, KOTAa
Tpebyercss neiictBoBaTb. [lo3TOoMY MOJUTHKH AOJIKHBI Mpe-
AyCMaTpUBaTb HUCIOJb30BaHHe BCeH CYLIEeCTBEHHOH HHPoOp-
ManMH, AOCTYIIHOH K MOMEHTY npuHATHA pelieHHus. [lo 3Tok
TpUYHHE OHH XapaKTepH3yIOTCs OoJbllell TMOKOCTbIO, YeM
oTne/dbHble aeicTusi. OTclofa caeayer, 4To JPH MJAaHHPO-
BaHMH HYXKHO OTepHpPOBAaTbL JEHCTBHAMH, KOrla pedb HIAET
0 HacToslleM BPCMCHH, U MNOJUTHKAMH, Konia IeHCTBOBATb
npepcTodT B OyayuleM. Hanpumep, npennoururesnbHeil HMEThb
MpaBUJIO JJIS1 OMpefie/eHHs] pa3vMcpa 3aKylKH B 3aBHCHMOCTH
OT BpPEMEHH, ueM Y CTaHaB/AuBaTb (UKCHPOBAHHBIH pa3Mep
3aKymnKH ‘B Jo6oe BpeMsi. OQHAKO U TOTAa, KOTAA TIOJUTHKH
yCTaHOBJIeHbl, He0OXOAUMBI TIpeICKa3aHUs Ha TMepHojh TJia-
HHPOBAHUS OTHOCHTE/IbHO BXOASUIUX B 3TU MOJIUTHKH Mepe-
MeHHLIX. MHaue HeBO3MOXKHO OyJer mpOoU3BeCTH pacyeThl B
COOTBETCTBHUH C 3TOH TIOJUTHKOH H OLEHUTDb BbiTeKalollHe H3
Hee OTpeOHOCTH B pecypcax.

UucnenHble pacyersl MOC/AICTBHA aJbTepHATUBHBIX Jei-
CTBHH COCTaBJSKT OCHOBHYIO 3200Ty MHOTHX MJaHOBUKOB.
K icoxaJnenyio, 3arpyxeHHoCTb 3ToH paboToil 3auacTyio
MellaeT UM 3aHUMaTbcs 6oJiee MJAONOTBOPHBIM AeOM: U30-
Operarv, npoexTuposary, WHLIMH 'CJI0BAMH, T8OPUTb HOBLIE
aJibTepHAaTHBHbIE (IeHCTBHUS HJAH MOJUTHKH, Korjaa Hegocrar-
KH 'MMEIOLIHMXCH ajJbTePHATHB 0CO3HAHBI, OOBIYHO MTOSABJSAETCS
BO3MOXHOCTb NPEAJNOKHTb HOBLIC BaPHAHTLI, KOTOpble Ha-
CTOJILKO TPEBOCXOAAT CTAPble, UTO ‘B CPABHUTENLHBIX pacye-
Tax OTHajaer BCsIKasg HyxXnAa. TBopueckas pa3paboTka HO-
BBIX JEHCTBHH H MOJHTUK — a HC YUCJACHHDLIE OLIEHKH CTa-
PBIX — BOT K04 K YyCNelHoOMy WilaHupoBaHHio. [losTomy
B MOCJAeAYIOLIeM H3J0XKeHHH 0oc000e BHHMaHue yAeseHo TpH-
MepaM TaKoro HOBAaTOPCKOTro MOAX0AA.

K paccMaTpHBaeMomy 'BONPOCY MOXKHO MOJ0UTH H C ApPY-
roil croponbl. OObIUHO 0Ka3bIBAETCSl TOpPa3]io Jydlle ycrpa-
HuTo mpodJieMy, UCM pELIHTb ee. YcTpaHeHHe mnpobieMbi
TpeOyeT HOBAaTOPCTBA, 'B TO BpeMs KakK ee pelleHde Tpebyer
TOJIPKO YHCJIEHHLIX pacyeToB. Bomomuute, Hanpumep, ciay-
yal, yMmOMsIHYTBIA B IV. |, KOrJa H3roToBUTeNL OoJiee ueM
3000 pasHoBuaHocTed mosaydpabpuKaToB TmoJayuaa HeboJib-
e U pelKHe 3aKasbl Ha OONbIIYI0 4acTbhb 3THX H3AEJHH.
DTO MOPOJAHJIO TPYJIHYIO NpobiieMy COCTaBJe@HHS TIPOU3BON-
CTBeHHOro rpaguka. BMeacto Toro, yTo6bl HCKaTh HAWJYUIIHH
MEeTOJ COCTaBJ/ieHHyg rpauka, Obljia co3faHa HOBasl CHCTEMa
CTHMYyJ/JJMPDOBAHHS TOPTOBbLIX areHTOB, KOTOpasg CHocoHCTBO-
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paJia MOJHOMY CBCPTHIBAHHIO TOCTABOK GOJNBIIMHCTBA MaJO-
00beMHBIX HenpHObIbHBIX HOMEHKJIATyp M 3HauHTeJbHOMY
yBGJIHYEHHIO YHC/A KPYIHbIX 3aKa3oB Ha MpHUOLLILHBIE HO-
MeHKJAaTypel. Takum o6pa3om npobjema ckopee Obijia He
pellieHa, a yCTpaHeHa.

MOZALJIK BbIBOPA

ITonumanue paccMaTpuBaeMoil CHCTEMBI I, HHBIMHU CJI0-
BaMH, YMCHHE OOBSICHUTL €e mOBeCHIe, a HC IPOCTO Mpej-
cKa3aTp €ro, sBJSeTCS KJAI04WOM H K TBOPUYeCKOH pa3paboTke
JeACTBHHU, H K HX 4YHC/IeHHOo# oueHKe, [loBeaenue cucreMbl
MOXKHO MpeAcka3aTb M He OOBSCHSAS ero, HalpuMep, IYTeM
9KCTPaMOJHPOBaHUg ee TmpejlecTByloulero moseaeHus. Ho
OrocOOHOCTh ‘00 BSICHUTD HEOOXOAUMBIM '00pa3oM BKJIOYAET
B cebs1 ¥ crnocobHOCTL NpeacKa3aTh. Uto elle GoJee BaXHO,
crnoCoOHOCTb OOBSICHUTb CHCTeMy obecleyHBaeT OCHOBY IJf1
ee (pyHIaMeHTaJIbHOH mepelesKu € IeJbl0 JHWOO YCTpPaHHUTb
npobaeMbl, JMHUOO 3HaYUTeJbHO MOBBICHTL 3(P(EKTHUBHOCTD.

Jlnsi TOCTHXKeHHs TOHUMAaHHS OOJbIIHHCTBA CHCTEM HJIH
x0Tl Obl HX Ba>XHbIX COCTaBHBLIX yacTed 0OGblYHO TpebylOTCS
crneliHajibHble HCCJAESI0BAHHUSA, BKAIOUAIOUIME, KAK MUHHUMYM,
OrpaHHYeHHOe 3KcrnepuMeHTHpoBaHHe. Cnenualuct 10
ynpaBJeHHIo, KaK MpaBUJO, BLipaxaeT oOpeTeHHoe UM TO-
HMMaHHe paccMaTpUBaeMo# CHCTeMbl B BUjle MoOJe/H, T. €.
CHMBOJIHYECKOI0 MpCHOCTaBJeHHUsl, onucanHoro B ria. 1. Mo-
Ae1d MOMOraloT ¥ YUC/AEHHbIM pacueraM, H HOBaTODCTBY,
X0Tfl HOBATOPCTBO, BooOuie rosopsi, Tpedyer Oosee ray6o-
KOr0 MOHHMAaHHSA, a 'MMEeHHO, CHOoCoOHOCTH OOBACHHUTL W
npeNcTaBUTb B3aUMOCBS3b UacTell cucTeMbl. TakuM 06pa3oMm,
pacyeTHoe MJaHUPOBaHHE MpPeNbABJSET He TaKHe BLICOKHE
TpeGOoBaHHsI, KAK HOBAaTOPCKOE.

Hanpumep, <XomnaHus, mocraBasiiolas TPOLYKIHIO
B BHJIe HECKOJLKHX THICAY POMLCTBEHHBIX H3[JeJHH, MpHMeHse-
MDIX B LeJIOM psiA€ MPOH3BOICTBEHHBIX NPOIECCOB, CTOJNKHY-
JaCh ¢ PpOCTOM 3amacoB, KOTOphLIC B HECKOJLKO pa3 {1peBbl-
CHIM o6beM cObiTa. Bece mpou3BOACTBO B 3TOH KOMITaHHH
BelleTcss Ha OJIHOM 3aBoJe, KOTOPbI cHabxaer 6oJiee COTHH
PacmpenesuTeNbHbIX CKJAA0B, PaCHOOXKEHHBIX B OCHOBHBIX
dKoHomHuyeckux padionax CIIA. Knuertm aubo 3abupaior
ToBap co ckaanoB, JH6GO CKIaALl caMU MPOU3BOASIT UM JIO-
CTaBKy,

Hccnenosatennckas rpynna paspaGorana MoAedp THINA
«NIPOH3BOACTBO — 3amachl — MOCTaBKU». B 3Toll MojenH
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B KayecTBe Mepbl 3(PPEKTHBHOCTH ObIJIH HCMOJb30BaHbI
«o01He U3AEPKKH 3a Trof». YnpaBJjseMblMH depeMeHHbIMH
OblJH: a) AJHTEJNBHOCTb H YaCTOTa MEePHOJOB BbIMYycKa KaxX-
Joro BHAA HU3JeaHii U 6) pa3Mep M yacToTa 3aKas3oB, M10-
CTYNAIOLIHX HA 3aBOJ €O CKJIanoBs. K uicay HeynpasaseMbix
mepeMeHHBIX OTHOCHJ/INCh OOBbIUHBIE H3JepP:KKH H OOLWIH
CIpOC CO CTOPOHBI KJHEHTOB Ha KaXXAbIH BUA H3JeJHH
B eJHHHIY BpeMeHH. IDTa MOJespb Oblja pellieHa, 4TO TPH-
BeJI0O K 3aMeTHbIM, HO HEeBIEeYaT/SAIOUUM YJyylieHUsIM B CH-
creMe. PyKoBOJACTBO YyBCTBOBaJO, YTO BO3MOXKHO JAaJIbHeH-
liee CHHXKeHHe H3AepxKeK. [losTomy Obla mpuBJIeueHa BTO-
pas rpymna HecieloBaTesaeld, YroObl HU3yYHTb paboTy
nmepBoH.

Bropas rpymmna TuiateJbHO mpoBepHaa Ty MOJeJib H
BXOJsILHE B Hee OUEHKH 3HaueHUH HeynpaBJseMbIX fiepe-
MeHHbIX. He Oblio 06HapyKeHO HU OHOH OLIrMOKH, HO BHH-
MaHHe Hoc/JefoBaTeseldl MpUBJeKIa OfHa XapaKTepHas 0Co-
OeHHOCTb cnpoca. BosbUMMHACTBO 3aKa30B, MOCTYMAOIHX Ha
CKJaanbl, ObIM oueHb MeJkKHMH. (OKa3ajoch, 4yTO JAaHIble
H3JeJHs MOPTHIHCD MpH OOLIYHLIX YCJ/IOBUSIX XpaHenHs. HTo-
Obl MPEeNOTBPATUTH TOPUY, CKAAAbLI KOMIAHHU HMEJIH YyCTa-
HOBKH JIJIsi KOHAHIHOHUPOBaHUsI BO3/lyxa. [10o3TOMy 3aB0,1bi-
norpeOHTe/H, KOTOpble HE MOIMJIM XpaHHTb STH HU3ICIHA
JOJIKHBIM 00pa3oM, NMOCTOSHHO MOAAEPKUBAJNH 3amac JHUIIb
Ha HECKOJIBKO QHEH.

Ananu3 Mojenau mokasaJs, 4yTo OueHb GOJblIas Jl04s 3a-
nacoB TpeboBaJjlach U3-3a H3MEHUMBOCTH CNPOCa B KOPOTKHE
orpe3kd BpeMeHH. OkaszaJjocb, UYTO H3MCHUMBOCTbL CIpPOCA
BbITeKaJa H3 TOro oOGCTOSATeJNbCTBAa, YTO OOMBIUMHCTBO HHIU-
BHAYyaJbHbIX 3aKa30B OblIM 04eHb MeakuMHu. [Ipeacras.s-
JIOCb OYEBHAHLIM, YTO pa3Mephl 32Ka30B 'CO CTOPOHbI KJUCH-
TOB HEJb3sl CYIIeCTBEHHO H3MOIHTb H TakHM oOpa3zoM
YMeHbUIHTh HeoNpeje/eHHOCThL B cnpoce. Ho uocaenoparein
BLISTBUJIM ellle OYIHY XapaKTepUCTHKy 3aKa3oB, KoTopasl He
Obljla SBHO BKJ/IOYeHa B MoJenb, HO OKa3blBajla 3aMCTHOE
BJMsSIHHE HA pa3Mep 3amacoB: NMPOAOJIKHTEIbHOCTb BpEeMEHH
MeXJy Tojayeii 3akasa morpeduTeneM U JoCTaBKo#. 3aKa-
3bl, KaK NpPaBH/O, BHIIOTHSJIUCL «HeMedJeHHO». (OgHako
OblJIO SICHO, YTO ecau Obl BCe 3aKa3bl MOAAaBaJHCh 3apaHee,
HallpHMep, Ha TOJ Blepej, TO KOMIIaHHUs 'MOTJia Obl TTPOU3BO
JAUTb H 3amnacaTb H3JeJHs 'B COOTBETCTBHHU CO CIIPOCOM, He-
3aBHCHMO OT TOr0, HacCKOJIBKO MeJKUMH Oblid Obl mapTuu
nojsydaemble norpebutensimu. HMemonb3ays mMonenb, ycTaHO
BHJIM, UTO TEOPEeTHYECKH BO3MOXHOE CHHXKEHHe YpPOBHA 3a
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nacoB mpH 3abnaroBpeMeHHOH MoJaye 3aKa30B OblI0 BeCh-
va BnevarasiomuM. [lostoMy ucciaenoBaTtesnbckasi rpynna
noCTaBHJa nepej co6oil 3ajayy yBeJHYHUTb BPeMs BbLIIONHE-
HUS 3aKa30B, MpELOCTaBJseMoe MOTpebUTeJaMH CKJalaM
5TOH KOMINAaHHH.

Hecenenosatenin ¢ MoMOLLbIO MOJAENH BBHIYHCAUIH, KAKYIO
LLeHHOCTb ‘IpefcTaBasieT AJd KOMIAHHM 'BpeMS 3alepXKKH
B BBITOJTHGHHH 3aKa30B, a NOTOM '‘pa3dpaboTrajH COOTBETCT-
BYIOLLYI0 CHCTEMY IIeH, MO0 KOTOpOH ueM OoJibliee BpeMs 3a-
JEpXKKH MperocTaB/s MoTpebHTeab, TeM MeHbllle Ha3Haya-
nAach neHa. Llegbl ycTraHaBAMBAIHCL C TAKUM pacueToM, yTo
NMOTPEOUTENH H KOMMaHUSA JEJHJIU BHIIOALI OT CHHXKEHHS
zanacoB. Okasajocb, 4YTo CHabxeHUbl 3aBOAOB-MOTpebHTE-
Jiel 0ObIMHO 3HAJMU TIPOM3BOIACTBEHHDLIE TpaHKH CBOHX Npes-
npuATHA (M, cJeaoBaTe/lbHO, TMOTPEGHOCTL B AaHHBIX H3Je-
JHSIX) MPUMEpPHO Ha MecCsl BIiepel] H TMO3TOMY B 'CpPelHEM
MOTJIM TIP@AOCTABJAThL BpeMs 3aACPKKH IOpsAKa HECKOJIb-
kux Hegeab. OHM He Jesajyd 3TOr0 paHblie TOJLKO MOTOMY,
yto AJIS HUX He OblJI0 HUKAKOH BBIFOABI €000IaThb TaKylo
HHPOPMALHIO TOCTABIIHKY.

Tpebyemoie moderu

B upealsie mpusepxcilel HayuHOro MJAHHDOBAHUS XOTeJ
66l HMeTb 'OZHY MOJleJb, OTPaXamlyld U OObACHAIILYIO
BCIO paccMaTpUBaeMylo CHCTeMY H OKpy:xatolyio cpeny. Ho
MOKa OH elle B COCTOSIHUH KOHCTPYHPOBAThL TaKHe BCeOOBbEM-
Jloume Mopenu. B jsydymeM cayuae OH MOXKeET NOCTPOHTH
JHIIL MOAENH OTHENLHbIX yacTell UM aCNEKTOB CHCTEMbl H
HHONa CBSI3aTh UX MeXJAy ICO00H TaK, YTO MOJNYUYHUTCs MpHE-
JHXKende K obuieii Moneau. [lostoMmy BaxHo, YTOOBI Mbl
3HaJ{, K&K pas3JenHTb JEeJOBYIO CHCTEMY Ha YacTH, KOTOphbie
MOryT ObITh XOTSl ‘6Bl uacTHuHO cMmojesupoBaHbl. [lpuBesem
CLKHH H3 BO3MOXKHBIX CIOCOOOB.

1. upma. OueBunno, 4TO ecJH Mbl TJAHHPYEM s
GHPMbI, MBI JOJMXKHB HMETb HEKOTOpPOE IMPeACTaBJIeHHE O TOM,
YTO '0OHa Jles1aeT U YTO MOXKET JeJaTh.

2. CHaboxcenue. TpebOyercsi HEKOTOpPOe TIpeNCTaBJeHIe
0 cucreme, obecneuuBaioniell bupMy HEOOXOJUMBIMH MaTe-
pPHasaMu, 060pyA0BaHHCM H yCJyraMHu.

3. Pacnpedesetue u c6oiT. DT0 cHCTEMA, OCYLLECTBJISIO-
las mnepenauy mpoaykKuuu (GHUPMbI HCINOCPCHACTBEHHBIM ‘TO-
TpeGurensiM. B HekoTopbIX C¢jlydassx 3Ta CHCTeEMa MOXKET
ABNITbCA 4acTblo PHpPMBI, ‘HO, KaK mMpaBHJO0, B 9THX IIpoLEC-
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cax TIPHHHMAIOT YyYyacTHe KaKHe-JHOO He3aBHCHMbie VIpen-
mpusATHs (HampHMep, ONTOBO| M PO3HHUYHOH TOPrOBJIH).

4. Ilorpeburesu. bes noHUMaHus NMPHUPOJALI U TIPUUYHH ¥10-
TpeGJeHHs] MPOLYKUUH (UPMBI HEBO3MOXKHO 3(rpeKTHBHOe
TaHHpOBaHHUe Ha Oyaylree.

5. Kouxypenyus. CnocoGHOCTb mpeAcKa3aTh NOBeJeHHe
KOHKYPEHTOB, OYeBHIHO, HeoOxoauMma mpH pa3paboTke H
TaKTHKH, U CTpaTerHuH.

6. Oxpyarcarouyan cpeda. Utobsl 3¢p¢deKTUBIO MJIANHPO-
BaTb W MpejcKa3biBaTb, HEOOXOAUMO MOHHUMATb AHHAMUKY
cpeabl. HyxHo mpHMHHMAaTb BO RHUMaHHE 3KOHOMHYECKHH,
COLMaNbHbIH, MOJUTHYEOKHH W TEXHUYEGCKUN acleKThi CpeJbl
(T. e. Gojlee KPYIMHOH CHCTEMBbI, BKJOYalolled (HHpMY).

Tenepb paccmoTpum 6ojee MOApOOHO 3TH LIECTL acCIek-
TOB [eJIOBOH CHCTEMBI 'Y ICOCTOSTHUME HAayKH H HCKYyCcCTBa 'MO-
AeJMpOBaHUA KaXXAOTO U3 HHUX.

Mooeau ¢upmot

Mbl pepko Mo)XeM OTPa3HTb B OAHOI MOJE/AH B3aHMOOT-
HOLUEHHE MEXK]Y BCEMH TepeMeHHLIMH, yIpaBaseMbiMH GHp-
MOH. OOBIYHO IMPHUXOAHUTCSI CTPOUTb OTHEJbHO MOJEAU IO
MeHbLUeH Mepe BCeX OCHOBHBIX icep AesTel]bHOCTH — TaKHUX
KaK 3aKynkH, IKCIUlyaTauuss o00pylOBaHHUSl, NMPOU3BOACTBO
H paclpejaeseHuie — U COeJHHATh, UX B OAHO NPUOJIU3UTE/]D-
Hoe mnpejactaBjenue 1esoro. MckyccTso u HaykKa MojesHpo-
BaHHs ‘Pa3BHUTBl HeoQUHAKOBO s pasuplx obep. Cdeprl
AeATeJNbHOCTH, Ne OOoJbIIYI0 pOJb HrPaeT <«4desjaoBeyeCKUH
¢akTOop» — TaKHe KaK COBIT, HayuHO-TeXHHYeCKHe HcC/eN0-
BaHUs M pa3paboTkH, mpobyemMbl KaJpoB — ropa3go TPyAHee
CMOAEJIHPOBATb, YeM Te, KOTOpble B OCHOBHOM MeXaHHU3HUPO-
BaHbl 'WJIY 'COCTOAT H3 MHOTOUUCTEHHBIX MeJKHUX TIOBTOPSIO-
IUXcsl AeHcTBUiA MM pemleHuii. Pa3nnuHble acmekThl 3aKy-
MoK, MPOU3BOACTBA, pacnpese/eHus, NepeBo3oK U (PUHAHCOB
OTHOCHTEJIbHO JIerKo CMOJAe/UpoBaTh M, Boolle noBop4,
MoJeJI 9TUX cep AeaTeNbHOCTH MOXKHO O0beIHHUTb M MIO-
JYYUTb IPUOIUKEHHYIO MOJIe/b LeJI0TO.

TlocTpoenne Mozeneil Jae B XOPOIIO H3yYeHHBIX 006J1a-
CTAX TpeOyeT 3arpar BpPeMeHH U 'CUJl B OOJBIIMX KOJIMUECT-
Bax, YeM MOTYT YJeJHTb 3TOH JCsTEeNbHOCTH JHIla, Hecyluiue
CTBETCTBEHHOCThL 3a NaHupoBaHHe. [loaToMy addekTusHOE
MJIaHHPOBaHHE JOJKHO OCHOBBLIBATLCS |[HA HeNpepLIBHOM
HceseoBadun npobaem ynpasacuusi. Hanpumep, paspa6ot-
Ka aJAeKBaTHOH MOJeJH cObiTa 3a4acTyl0 OTHUMaeT QoJbiue
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ppcMeHH, ueM pazpaborka 0JIroCpouHOro HiiaHa. Ilaanupo-
gaHHe HeJb3sl OTKJAaAbiBaTh 10 TOH TOpbI, KOTAa CHeLud-
JHCTBHI MO YNpaBJIeHHIO TIPENCTaBAT XOpoluHe MOJAeJH TakK
ke, 'KaK st pa3BHTHA HayKd YNpaBJeHHs He cJedyeT JO-
K11aTbCsl HayaJja mnJaHupoBaHuUS.

Mesnepxkep Bpsd JH CO3HAET, HACKOJDbKO OTPaHHYEHO ero
qOHHMaHHe OTAeJbHBbIX ollepaluii, 32 KOTOpPble OH OTBeuaer.
[InaHupoBaHHe MOXKeT JI0BeCTH TaKHe HeJOCTaTKH [0
co3HaHHs1, HO €aMoO TI0 cebe peako JaeT BO3MOXXHOCTbL H36a-
puThCca OT HHUX. Hanpumep, mump HemMHorve ¢Gupmbl ycTa-
HABJHBAIOT PACXOABl Ha 'POKJIAMYy Ha pallMOHAJbHOH OCHOBE.
OHH He HMMeEIOT NpeJCTaBJeHUs O TOM, Kakoe BJIHSHHE 3TH
pacXo/bl OKa3blBalOT Ha HX TOXOAbl. ACCHTHOBAHMS Ha DeK-
AamMy OObIYHO YCTaHABJHBAIOTCS MOUTH MEXaHHWYeCKH, KakK
onpelle/IeHHbIH MpPOLEHT 'OT oXHAaeMoro cObita. Boibop
CpedCTB DeKJaMbl, pacITHCAaHHg H COMEDXKAHHS PeKJIaMHBIX
00bABIGHHA TaKXe pelKO TPOH3BOAAT Ha OoJiee CONHIHOH
OCHOBe. 32 HEeHMeHHeM Jydylllero WHOTJa IIPUXOJAUTCH AOMY-
CKATb, UTO COBIT 'CBSI3aH C pPeK.J1aMOi TakK ke, KaK OHHU TIpel-
NMOJIOXKHUTEJNbHO OblJIM CBA3aHBI B IIPOLLJIOM, HO MJIaHHPOBA-
HUe fejaeT TaKoe TpeNnoJioXXeHHe W LeHy, B KOTOPYIO OHO
MOXKeT 060HTHCH, OCO3HaHHBIMH.

Kak pe3syjabraT mJaHHpOBaHHA KoMmnaHusl «AHXesep-
byuw» HayaJa HccaefoBaHUs 'B 00/1acTH pekaambl B 1962 r.
Yepes wecTp Jer oHa JAOCTHIVIA MO IMEHbIIEH Mepe YyacTHy-
HOFO NOHUMaHHUs 'BO3JEHCTBUH KaxXKAOTN0 H3 YyIpaB/sieMblX
ACNIEKTOB PEKJaMHPOBaHHMS HA COLIT. DTO MO3BOJIUJIO KOMMA-
HUH COKPAaTHTb PacXonbl ‘Ha 'peKkaamy, TIPHUXOAsIIHecCS Ha
01HO npoJlaHHOe ‘H3JeJHe, GoJiee yeM BaABOe H OLHOBPEMEHHO
JOCTHYp 'CAMBIX BBLICOKHX TeMIOB pOCTa B CBOEH OTpacay.
B manousyueHHo# o6aacTu darke orpaHHyeHHOE MOHHMaHHe
MOXKeT mOMoYyb o4yeHb Bo MHorom (cM. Borea, 1969).

[lnaHoBUK BPSAE U MOXeT PAaCCYHTHIBATH TMOJYYUTH BCe
MOJe/JH, KOTOphble OH XoTeJl Obl 'MMeTh B CBOEM pacHopsixKe-
HHH. HecMoTpsi Ha 9To, OH JOJIKeH AeJaTh CBOE NeJo H CO-
CTaBJsAThL TJIAHH, ONHpaOIIHecs KaK MOXHO OoJblie Ha
AOCTHTHYTOE TOHMMAaHHE U KaK MOXXHO MeHblle H4 ¢OJb-
K10p. Bo MHOTUX caydasix MJaHOBHKH JOJNKHLI OCHOBBIBATh-
Ci Ha cyXaeHuH MeHemxkepoB. OLHAKO OHH MOI'YT HalpaBs-
I9Tb HCC/EJOBAHHS Ha W3yYeHHE 3THX CYXKJIEHUH U BKJIO-
9aTb B MJIAaH CNOCOOHOCTH CaMOU3MEHATbCH B CBeTe
Pe3ynbraToB 3THUX HccaenoBaHud. Hanpumep, nna poaro-
CpouHOrO maaHa, MPUTOTOBJEHHOTO IO 3aKa3y oTAe]a Mo
fpoussoncTBy Jsamn KoMnauuu «JKeHepadA  3MEKTPHK»
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(TaoBep v Axodpd, 1956), Heobx01MMO OblI0O ONpeIe.IATD,
KaK MHOI'O BH3HTOB TOPrOBbIX areHTOB IMOHAA00UTCSH AJs
BBLINIO.THEHHS onpeie]eHHbIX 3a1a4 110 ¢ObITy. Bblto mpuasTo
NpOH3BOJIbHOE pellleHHe, OCHOBaHHOe Ha MpeALIeCTBYIOLEM
cpeiHeM COBITe, mpixoisamemes Ha oaxH ‘BU3HT. Ho mo 3a-
BCpUIEHAH MJaHa ObLIJI0O HAuaTo M3ydYeHHe 3TOTO BOHIpOCa
(cy. Baii1, Kaapke n Axodd, 1956). IT1o u3yyenue 1aa.1o
BO3MOXKHOCTb 4Cpe3 roJ MepecMoTpeTb MJaH, ICHU3HB [IO-
TpeGHOCTh B uHCiIe CIyXKamux. (IJToT mnpumep Oosee mo-
1po0HO paccMaTpHBaeTcs B Ii. 4 B pasiese O TJaHHpOBa-

HHIH KaJ4pOB.)

Modeau crabxrcerusn

@upMBI 1epCIKO HCXOIAT U3 MPeANoJ0XKEeHUs, faxe CuH-
Tasy €ro HeCOMHEHHDLIM, 4TO 3a NpHeMJeMylo leHy Bceria
MO2KHO TIPUOOPECTH AOCTATOUHOE KOJIHYECTBO ChIPbS ‘U Ipy-
rHX HeoOXOXHMbIX MaTepuaJsoB. MlHorna ato npuBoaUT K He-
A0CTATKy NpeaABHAEHUS OTHOCHTEJbHO BaXHbLIX H3MEHEeHHUH
B «KapTHHe CcHabOxXeHHs». B BeKk OBICTPbIX TEXHHYECKHUX Te-
peMeH M3MeHeHHe 3TOH «KapTUHbI» BOBCE He SIBJSETCH Pel-
KocTblo. Hanpumep, poiHOK «<¢ObiTa oOnNpeleseHHOTO COPTa
3epHa 1C03J42aeTCs TOYTH HUCKIIOYHUTEJNbHO OXHOH OTpac/blo,
TaK KaK JIPYrod COPT BBLITECHHJ €ro BO BCEX OCTaJbHBIX
o6.sactax moTpel.1eHus. [{ns ¢pepMepoB npoU3BOACTBO HOBO-
ro COpTa 'BHITOJHEE, 4eM CTaporo, MosToMy iCHabxXeHHe NaH-
HOH OTpacju ‘Tellepp MOCTaBJACHO 'TOH Yrpo3y, KoTopas
Morja ObiTb 3aMeueHa HeCKOJbKO JeT Hasal, ecau Obl 'Be-
JIOCb H3YyueHHe NHUHAMHUKH PBIHKOB ee MOCTaBUIMKOB. B Mo-
MEHT, KOTHa TaKasg ICHTyallUsi y»Xe CJ0XHJdacb, HalTH 'Kop-
PEKTHUPYIOLIHE Mephl TOpa3do TpyAHeH, 4eM 3a HEeCKOJbKO
jaeT mo 3toro. C npyro#l CTOPOHBI, TIpaBUJBHOE MpeTBUIeHHe
NpeaCTosALLed 3aMeHbl pafHogaMn TPAH3HCTOPaMH He TOJb-
KO H3MEHH.10 CYILICCTBVIOUIHE OTpPaCJd, HO M AaJ0 BO3MOX-
HOCTb €0371aTh TPUOLILIbHBIC TIPOH3BOICTBA HOBbIX BUIOB H3-
deauit (TaK¥xX KaK MHHHUATIODHLIE PalUONPUEMHHKH, TeJe-
BU30Dbl, MATHUTOPOHBI).

Kopoue roBopsi, pupma noqKHa UMeTh HEKOTOpOe Tpej-
CTaBJeHHe O PbIHKaX, Ha 'KOTOPbIX OHa BBLICTYNaeT KakK Mmo-
Tpedurenb. [IperBunenue mMpeaCcTOAUIMX U3MEHEHHH Ha 3THY
pPHIHKaX H B 1eSITeJbHOCTH MOCTABIIMKOB MOXET yKa3aTb HA
HeOOX0AUMOCTL HAaYYHO-TEXHHUECKHX HCCIeI0BAHUN H pa3-
paboTOK, MOHCKOB HOBBLIX HCTOYHHKOB CHAOXKEHHS, peKOHCT
PYKIHU CTapblX H3JeJHH WU BBeAEHHsS HOBBIX,
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Ecan ¢pupma norped.isier coipbe, MPOAYKIHUIO HAN YCAYIH
B KOJIMYECTBAX, COCTAB.ISIIOIIMX 3HAUYUTEJIbLHYIO 4acTh obule-
ro odbema noTpedJeHHs, TO, OYEBHIHO, C.CL1yeT Cepbe3HO
paccMOTpeTb BONPOC O CAMOCTOATEJNbHOM CHA0XKEHWH, €Cad
He 0 CHabGAKeHUH U APYyTHX norpeduTe oM.

Modeau ceru pacnpedesenus u cboira

BoabwnHCTBO (YUPM, XOTs1 U He ‘BCe, AJIs1 AOCTaBKU CBOCH
MPOAYKLHH HENOCPeNCTBEHHbIM IOTpeOUTeNsIM, HOJNb3YIOTCH
CeTbl0, HE HaxoAsllelica TMOJHOCTbIO MO UX KOHTpPoJeM. JTa
ceTb 'MOXXET BKJ/KOUYaTpb APYTHX H3TOTOBUTEJEH, MaKJepos,
ONTOBHUKOB, TOPrOBbIX areéHTOB, PO3HUYHBLIX TOPrOBIEB H TakK
jaJjee. 3arpaThl Ha pacnpejeleHde U cObIT, CBSI3aHHbIE
C 3TOH CeTphlo, OLICTPO BO3pPaACTANH, M BO MHOIHX CJayyasx
NMpUpPOJa M OpraHM3auus 3THUX KaHAJOB PAJAUKajJbHO H3Me-
HUJIaCb 3a mocjgefHHe roibl. Ha pacnpenesncHue u cOBIT
CyllleCTBEHHOe BJIHSIHHE OKa3a/u ', MOXHO MPeJII0J0KHUTD,
6yAyT 0Ka3blBaTb ‘COIIMAJbHLIE, 3KOHOMHYECKHe W TCXHHUE-
ckue mepeMeHbl. [IaHOBUKHM MOMKHBI CTPEMHUTBCS MPCACTaA-
BUTb ce0e BepOSITHblE MEepPeMeHHl, OlleHHTh UX 3HAUeHHUC AJf
QUPMBl ¥ NPOIYMAaThL BO3MOXKHbLIE CNOCOOBI X HCMOJb30BA-
nus. [IpuBesem a4 mpuMepa BLIZepXKKY H3 0TUeTa, OTHOCS -
Lerocs K npeaBapuTeJbHOH cTaiud MJaaHHPOBaHHs, KOTO-
pblil OBIJ MPUTOTOBJIEH AJ151 'KOMNAHHUU, IPOU3BOASILIEH Ofpe-
JeJIeHHBIH BU /| TIMIIEBLIX NPOAYKTOB. S OyAy Ha3biBaTh 3TOT
npoaykT X.

«He noanexxuT COMHEHHIO, UTO yJIHUYHOE [BH:KelHe B TO-
porax yBeJHuUTCsg B OavxKalem OyAVILEM U UHUCAO JErko-
BbIX H I'py30BbIX aBTOMOOMJICH, a TaKXKe CTeNeHb X HUCIMOJb-
30BaHus OylayT Bo3pacTtaTbh OblCTpee, YeM MPOIMyCKHas
cnocobHoctb  yauu. IlostoMy moe3pku B  aBTOMOOGHIE
B I'yCTOHaceJeHHbIX paloHax OyAyT OoTHMMATL Bce 6oJibile
BpeMeHH M CTAHOBHTbCS Bce 6osiee HENMPHSITHBIMH. ITO TIPHU-
BeleT K 'COKpDAaleHHIO0 WuHCcJAa Moe3q0K MO MarasuHam H
K yBe/IHUeHHI0O 00beMa IMOKYNOK, NPUXOMASLLUXCS Ha OJlly
10e3aKy.

Ecte u npyrue, Bo3MoxHO, OoJsee BaxkHble 06CTOSITENb-
CTBa, NeHCTBYIOUIME B TOM Ke HampaBJcHUH. CpeaHHil JOXOL
Oy e TONPEXHEeMY BO3PaCTaTh, 3 STO 03HAYALT, YTO KUJIH-
llla craHyT 0oJsiee MPOCTOPHBIMH, YTO Yy HaceleHUsT OyjeT
Oonblue X0.101MALHUKOB 'BCEX THIOB, a CJeJ0BaTeNbHO, H
Gosbwe mecTa AJst XpaHeHHs NPOIYKTOB A0Ma. To TaKxKe
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GyleT cnocoOCcTBOBATHL Oojiee peflkuM H 60Jee OCHOBATENb-
HBIM TOKYIKaM.

Bosbliee yucao XKeHUWUH noJjydyat oOpa3oBaHue B KOJ-
aelpKax ¥ OyayT paboTaTh MM 3aHMMATbCA OOLIECTBeHHBI-
MH JeJaMH qocie 3aMyxectBa. [lpucayry Oyner TpylHee
Ha#fiTH, H OHA OyleT OOXOAUTBLCA HOpoXKe. DTO TMPUHYIHUT
X03s5€K JHesiaTh MOKYNKH MO BeyepaM M He TakK yacTo. ITo
TaKzxKe YBCJHYHT CIPOC B MarasuHax, OKa3biBalouULNX JI0-
MOJMIUTCABHBIC yCJAYTH, U DOTOBHOCTbL IIJIaTHTh 3a TakHe
yeayri. XoTs IeHbl Ha MPOLAYKThbl MOXHUMYTCS, ykKe Hame-
THJAacCh SBHAsl TEHAEHIUs CHHUXEHHH AO0JH paclylHX A0XO-
0B, MpUXOAsALIeHCs Ha ITHTaHUe, MO3TOMY XO3HKHU CMOTYT
OoJblle TIJ1aTHThL 3a yA0OCTBA U YCJYTH.

ABTOMOOHWJIH, BEpOSITHO, CTAHYT MeHblne. MaJseHbKue
aBTOMOOHU/Y [Jisl e3/bl IO TOPOAY y¥Ke cefiyac BbIIYyCKalOTCs
Becrunraysom u apyrumu. «@opa», «/lxesepan Moropcy u
«Kpaficnep», Kak H3BeCTHO, BeAyT (OpPCHPOBAaHHYIO pa3pa-
OOTKy aHaJoTH4YHbIX aBToMoOuneii. Bce Oosee mHpokoe
HCNIOJIb30BaHHe HeOOJIbUIMX ABYX- H YEThHIPEXMOCTHBIX aBTO-
MoOUIed, BEPOSAITHO, OyJeT 'yCKOpPATHLOS 'BO3PacCTaloOUUM 3a-
rPsi3HOHUEM BO3JyXa, a NPaBUTENbCTBO, N0 [BCEH BUAMMOCTH,
OyleT CTHMYJHPOBATb 3TOT MIPOLECC MyTeM CHHXKEHUS ‘HaJo-
roB U MJaThl MpPH perucTpauuyd MalIHHb], YTOObl OCTAHOBUTD
pocT OOLIECTBEHHBIX PAaCXOMOB Ha ICTPOUTENBCTBO M PEKOH-
CTPYKLUHIO JOPOT.

Manespkuil aBTOMOOHJIb 'BOHAET B MOJY KaK pa3 TOTAa,
Korja Xo3fiHkH OyAyT JenaTb MOKYMNKH pexe U B ©0JbllieM
o6beMe. ABTOMOOUIY CTAHYT CJAHHIKOM MaJjleHbKHMH, 4TOOH
BMECTHTD BCEe CleJaHHbIe MOKYIIKH.

[lo 3Tum mpHYHHAEM MOXKHO OXHAATL OoJee HIUPOKOTO
pacnpocTpaHeHHs IOCTaBKH Ha ‘foM. Ho ects u papyrue
MPUYUHDI.

TIpomonxkurenbHoCcTh KU3HH Bo3pacraer. Huciao rpax-
JlaH cTrapliero Bo3pacra, YIUeAIIHX Ha OTAbIX, OyaeT B Oy-
AyllieM pacT, npuyemM MHOTHe U3 HUX OyAYyT XKHUTb B CIElH-
aJbHO OTBENEHHbIX palioHax W obuwiuHax. Yuciao takux 06-
ILUMH yXKe cedyac Bo3pacrtaeT. C yJsyullleHHeM MEHCHOHHOTO
obecrieueHust oHu OyAyT NOKynaTh GoJibilie, HO OYAYT MeHee
CKJIOHHbl MJH (U3HYeCKH CcNOocOOHbI 3aHUMATbCH KPYITHBIMH
MOKYNKaMH. DTO TaKKe BbI30Ber I0BblllIeHHe COpPOCca Ha JO-
CTaBKYy Ha JIOM.

Yxe cefluac TeXHHYECKH BO3MOXKHO MO3BOHMTb B Mara-
3MH Mo TeJedoHy W NepelaTb 3aKOAMPOBAHHBIH 3aKa3 B aB-
TOMAaTHYECKHH NPHEeMHHUK 3aKa3oB. Buaeorenegpon u abo-
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[ICHTCKOe TesleBHICHHUE, yxe HaXoAsIluecs1 B ynorpe6JeHuH,
Aa1yT X03sHKe BO3MOXHOCTh H3 OMA WJH BHe ero BHIEThb
TO, YTO OHa 3aKasbiBaeT Jda:ke B LBETHOM H3006paxKeHHH.
OHa CMOXKeT OCMOTpPeTb NPHJABKH U BHTPHIIBI Maras3pna, He
BcTaBas u3-3a cBoero croga. Pasymeercs, oHa Oyjer BIpa-
Be PaCCUHUTBIBATb Ha JOCTABKY TOBApOB, 3aKa3aHHbIX TAaKUM
crocoboM.

3arJasibiBas clie lieMHOro jJaJplic B 6yayliee, HeTPyAHO
npeACTaBHUTb, YTO KOMIbIOTep OyAeT XpaHHTb B NaMATH CAe-
JaHHbIe [JIsi JoMa 3aKyNKH, aHaJu3UpOBaThb HUX C WEJbIO
onpeAeJHTb, UTO ¥ Korja notpebyeTcsl, U JOCTaBJAiATh TOBa-
ppl 6e3 mofdadu 3akasa. TakHve (pyHKIHH yxKe OCYIIeCTBJS-
OTCSl PeryJsiTopaMH B OTONHTEJbHbIX CHCTEMAX, a Belb Ha
TOIJIMBO TPATUTCS ropa3flo MEHblUe, yeM Ha MHUTaHHe.

Hrak, nocraBka Ha nom Oyner pacmupsitbes. Ho Ml 1e
311aéM, KaK 3To npou3oijer ¥ kKorga. Mel Moxem an6o no-
A0XAaTbh, YBUAETb U NMPUCIOCOOUTLCS K 3TOMY pOCTY, KOrAa
oH OyJer yxe cBepuidBmuMcs pakTom, Jub60 HAHUTH CIOCO-
Obl MOBJIMSATb HA HEro M H3BJeuYb U3 Hero nogab3dy. Kak mu-
HAMYM, 3TO OTKpbIBaeT IiepeJ HaMH BO3MOXXHOCTb YMEHb-
IWIKTh YUCIO CJyuaeB, KOrJa y Xo3seK KOHUaeTcsi NMPOAYKT
X. Kak makcumyM, uTO o6ellaer HaM YBJIEKATE/JIbHOE H
B MepclneKTHBe NPHOBIIIbHOE HallpaBJieHHe pacliHpeHus cde-
pbl AesTeJbHOCTH, BemoMuute, yro cdepa ob6cayKHUBaHHSA
y:Ke ceffyac pa3BuBaercs ObICTpee BceX OTpacjed MpoMblll-
JedHoctd B Coenunnennbix llltarax. Ot Hac 3aBucHuT, Oylem
JH Mbl NIPOCTBIMH HCIIOJHHUTEJNSIMH B X0jAe COOBITHH HJIH XKe
H3BJleyeM M3 HUX BBITOLY».

OueBuanO, Y10 MpEACTaBJeHHE O BO3MOXKIIOCTH MJOAOT-
BOPHBIX H3MeHellMd B pacnpeaesiellid U cObiTe BO MHOTOM
3aBIICHT OT MpeICTaBJelni 0 norpeburene.

Modeau norpebureas

JIniub HeMHoOrMe KOMNaHHM NOHHUMAIOT, nouemy MNOTpeb-
JsleTCA UX NMPOAYKLHSA, XO0Td ‘O0JBLIIHHCTBO yBepeHo, 4TO Io-
HuMmawT 370. KoMmanuu BepsT cBOoed COOCTBEHHOH pekKJia-
Me ropasfio OoJbiune, ueM HUXx NOTpebuTeaH. BOJBIIHHCTBO
KOMNaHu# npunuMaer yio0Hoe MpeANoJoXKeHHe O Hepa3yM-
HOCTH cBoMX MOTpPeOHTeNeHd H NO3TOMY HOBOJLCTBYETCS MO-
HCKaMy NMPUPOJBI U UCTOYHHKA 3TOM MHHMOH Hepa3yMHOCTH.
HemHorue xoMnanuu roToBbl 1OMyCTHTL 06PaTHYIO BO3MOX-
NOCTb, YTO, MO KpaiHeii Mepe, B KOHEUHOM cueTe MmoTpedJe-
HHe OKasLIBaeTcs PasyMHLIM H 4TO HEPAa3yMHOCTb B ropas-
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1o Gosblliell CTemeHH cBOHCTBeHHA MOCTaBIEMKY, 4€M MOTPE-
pute1t0. Tex He MeHee, ONLIT MOKa3aJ, 4TO TAKOH NOIXOT
K M.J1aHHDOBAHHIO SIBJASIETCHS 3HAYUTeJbHO 00Jee NMPOITyKTUB-
upiM. Il T[. Boresa, 6yayuu BHie-Npe3HAEHTOM IO INpO-
6iemaM cObita KomnaHuu «AHxesep-Bym», Bbicka3asicsa Ha
3T0T cueT tak (1969, crp. 21—22):

«IIpoGaembl pbiHKOB cObiTa He OYAyT peUieHbl, ecsau
npello/i0XKHTb, 4TO NOTPeduTeNb Hepa3yMeH, a IMOCTaBIUHK
pasyMeH — Kax pas Haobopor.

Ilorpe6utesn Moryr BecTH cebsi Hepa3yMHO Ha npoTs-
XKEHUH KOPOTKHUX OTPE3KOB BPEMEHH, HO He B TedeHHe IJIH-
tesibHOro BpemMeHH. OHu ObicTpo yuatcs. IToctaBuinkH, Ko-
TODble 3afIBJASIOT, YTO NOTpeduTeap licpa3yMeH, Ha CaMoOM
JeJle XOTSIT CKa3aTb, YTO OHH He [IOHHMAIOT NOTpeduTedd,
H JU60 He 3HAWOT, KakK AOCTHYL TAKOrO MNOHIIMAaHUSA, JHOD
He XoTAt atoro. [Ipouly 3amMeTHTh, yTO s He yTBepXxnAalo,
OyATO IOTpeGUTENH CO3HAIOT, MTO OHH JealoT H IoYeMy.
Onu Moryt ObiTb pa3yMHBIMH, Jaxke€ He NOHMMAfA CaMHUX ce-
6s. Hama 3azaya cocToutr B TOM, 4TOOBLI BHISICHUTbL [PHUH-
Hbl X MOBEJeHHs, NaXC ecJH OHH MX CaMH He CO3HAIOT..

Op¥H KOpPOTKMA M XOpOLIO H3BCCTHBIH npumep. boib-
HIUHCTBO NMOCTAaBUIMKOB OeH3HHA CUMUTAIOT, UTO MOTPeOUTENH
OTHAlOT MpeANouTeHde Kakon-nubo MapKe OeH3uHAa H Ha
3TOH OCHOBe feJsialoT MOKYyNKH. [IosmuTukn cObiTa, NOCTPOEH-
Hble Ha 3TOM IIpeANoJIOXKeHHH, OKa3aJUch MOJHOCTbIO He-
cocrosiTeNbHbIMU. MccaegoBanus nmokasaJsH, 4TO OGOJIbLIHH-
CTBO NMOTpeOHTeJel He OTAAIOT NPEeANOYTeHUs HHU OAHOH M3
MapoK H HUMEIOT Ha 3TO BeCKHUe OCHOBAHHUSI: OHH HE MOTYT
OTJIMUHTL 3KCIJyaTalluOHHble KauecTBa OJHOH KOHKYDHPYIO-
nmed Mapku ot apyro#i. Ha 3to Toxke ecrb Beckoe OCHOBa-
HHUe: CylleCTBEHHOH pa3HHUBl MexJy MapkamMH OeH3HHA Ha
caMomM geJsie He cymectByer. OKasbIBaercsi, YTO NOTpedHuTEIH
BLIOUpaIOT 3anpaBqub|e CTAaHIIMH, a He MAapKH, NMpUUYEM Je-
Jal0T 3TO TakK, YTOObI MHUHHMH3HUPOBATb BpeMs, TepsieMoe
Ha MokynkKy ©OeH3uHa. B JaHHbIX 00CTOATEJbCTBAX TaKoe
foBelleHHe sABJAsieTcs BnojHe pasymubiM. [locraBliuk GeH-
3MHa, pacnoJaraloiiui 3Toi HHPOpPMalLUded H HCNOJb3yIO-
HIMH ee, MOXeT TakK BbOpaTh MecTa CTpoMTeJbcTBa OeH30-
3afnpaBOYHbIX CTAHIUH U TaK UX CIPOEKTHPOBAThb, UTO y He-
ro 6ymer cyllecTBelHOe NPEeHMYILECTBO B KOHKYpPEHTHOH
6oprbe. M3 cBoel NMpakTHKM Mbl 3HACM, 4TO NpeAnoyTeHHeE,
oTAaBaeMoe NOTpeOUTENSIMH TEM HWJAH HHBIM BHJIaM aJKo-
TOJIbHbIX HAMHTKOB, He SIBASIETCSI Hepas3yMHLIM, & OCHOBAHO
Ha pa3JIHyuu JNEeHCTBHIl, OKa3biBaeMblX pa3JiHUHbIMH HalHT-
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KaMH B Pa3HOM OKDYXKEHHH H NMPH pa3HbIX MaTepHaJ/bHbIX
H PH3HOJ0THUECKHX O6CTOSATEIbCTBAX.

Mbl 10/KHBI He TOJILKO HAay4UTbCsi MOHMMATb NOTpeGH-
TeJs, N0 KpaHHed Mepe, 11ayaB C MNPEINOJ0XKEHHS O ero
pa3yMHOCTH, HO MbLl TaKKe J0JXKHBI HCXOAUTb H3 MNpeILno-
JOXKEHHS, 4yTO OOJIbILIMHCTBO HAWUHX MPOCYETOB H MPOBAJOR
B obaacti cOvita OObACHAETCsl Hallueil COOCTBEHHOH Hepa-
3yMIIOCTBIO.

HTo6bl cOBIBATH NPOAYKIUHIO Pa3yMiio H 3¢ (PeKTHBIO, MbI
JOJDKIbl MOHATL Kaxk1Iblil acheKT cObiTa: pekJaMHpOBaHHe,
yCTaHOBJIeHHe UeH, paboTy TOProBbIX areHTOB H CIOCOObI
MoJayd ToBapoB B MecTax npoiaxH. [lonumanue — 370 3Ha-
HHe TOTO, KaKue NPHYHHBLI NMOPOKAAIOT Te HJAHU HHBbIE CJeT-
CTBHS.

Hanpusmep, BooOiie rosopsi, ueM 60.ble KOMIAHHS pe-
KIaMHPyeT CBOIO I1pPOAYKUHIO, Tem Oosbuie ee ¢obiT. TlosTo-
My OObIUHO Mpel1no.arawmT, uTO 1451 TOro, yrobbl GoJblie
npoAaTth, HYXHO OoJiblle peKJIaMHpPoBath. IJTO HepalHo-
HAJbHO MO ABYM NpuHuHuam. Bo-nepBbiX, OOJNbLIIMHCTBO KOM-
MaHU| ycTallaBJHMBaeT acCHTHOBAalIMA HA pekJaMy B pa3Mme-
pe ONpeAeJCHHOTO IpOLCIITA OT MNpPeAcCKa3aHHOro obObeMa
cObiTa. ITO 3HAYUT, UTO YyBE/JHUeHHe MPOTHO3HpYe-
MOoro oo6beMa cObiTa B.euer 3a coOOl ycHJIEHHE ‘DEKJaMBbl,
a He TO, YTO YCHJIEHHE PeKJaMbl NPHUBOAUT K YBEJHYCHHIO
cOniTa. Bo-BTopbiX, pekJaMa SIBJAAETCS pa3ipaKHTeJeM,
a MOKyNKa — peakiueli. B mcuxonoruu, rae oueHb LIHPOKO
H3yyaJlacb CBSI3b MeXIy peaklued MU HHTEHCHBHOCTbIO pas-
Apa)KeHus, He Obijlo HaHJ€HO HU OTHOTO NpHMepa, KOrnaa
peaKuusa BO3pacTaer JHHEHHO HJAM XOTS Obl IelpepbIBHO
C yBeJMYeHHeM pa3fpa’KeHHus.

Takass HepallHOHANbHOCTL YBEKOBEUMBAETCSl PEKJIAMHbI-
MH areHTCTBAMH, H Y HHX [IJf 3TOrO €CTb BCe OCHOBaHHS.
Hoxox 3THX areHTCTB BO3pacTaeT C yCHJIEHHEM pEKJaMbl.
TpyaHo npuiymatn Gosee Hepa3yMHBbIH cHoco6  OMNJAThi
YyCAyr pekJaMHblXx arentctB. IlpeacraBbTe, Yyto BH Oynere
M1aTUTL cBOeMy OyXrajaTepy-peBU30py OMpelesieHHbid Ipo-
LeHT OT CyMMbl HAJIOI'OB, BbINIJIAUHBAEMbIX BAMH MPaBUTE/b-
¢TBy. Byner o, no BawemMy, MUHUMH3UPOBATb CyMMBbI, MOJ-
JeXalHe HaJ0roo0/I0KeHHI0 NPH TaKo#i CHCTeMe CTHMYJIH-
poBanus? Temepb Bbl HauHHaeTe NOHHMATb, YTO S HMeIO
B BUIy, KOrja rOBOPI0O O HEPA3YMHOCTH TOCTABIIUKA?»

OxHaxkawl st cnpocua y MeHeaKepa KOMNAHHHM MO MPO-
H3BO1CTBY pacacoBaHHbIX NMPOIYKTOB, COIEPXKALIHX MHOTO
caxapa: «[louemy norpe6/enue caxapa Ha Aylly HaceJeHHUS

71



B BesukoOpuTaiud HaMHOTO Bbiwie, yem y Hac?» Ou oTBe:-
THJ: «[loToMy MTO OHH ero GoJbllle Ja06saT». Toraa s cnpo-
cua ero: «OTkyma BaMm 3TO H3BecTHO?» Ero orser: «Onu
Belb ‘Oovblile ero MOTPEOJSIOT, HE TaK JH?»

Ins noTpebaeHusi caxapa ecTb BeCKHe OCHOBaHMS, O KO-
TOPLIX He MoAo3peBaeT OOJBIIHHCTBO ROTpebHTe/edl H MHO-
rue NPOU3BOJAUTENH 3TOro NpoAykKra. OTBer Ha MOCTaBJeH-
HbI/i BOTpOC KpOeTcsi B COOTHOIIEHHH YIJeBOJAOB U 0eskos
B NIpHHUMaeMoO# MUIlle U UX BJHAHUM Ha cOJlepKaHHUe caxa-
pa B KpoBu. B BeslMKOOpHUTAaHHH 3TH NHTATE/bHbiC BEIeCT-
Ba NoTpelJsiioT B APYrofi Nponopuuy, yueM B AMepHKe, U Ha
3T0 ecTb CBOM NPUYUHBL. DTa MPONOPLHA BJHAET Ha pac-
npeneJeHde BO BPEeMEHH COJep)KaHHsg caxapa B KpOBH,
a 9TO paclpellejeHHe B CBOIO Oyepedp BJAHSET Ha Norped-
HOCTbL B caxape. Uem GoJsbuie morpebJsiercs 0e/KOB, TeM
MeHbllie NOTpeOHOCTb B caxape.

PasobpaBiiice B 3TOM U CBSI3aHHBIX C HUM SfIBJIEHHUSX,
Mbl MOxeM OOBSCHHTb, MOYEMYy aHTJHyaHe, norpebJasiiouHe
©oJibllie KaJOPHi, yeM aMepHKaHLbl, BecsiT Meliblle; Ioye-
My '6e3alKorojibHble HANHTKH C Caxapom He MOJb3ylOTCA
OOJILIIUM CIIPOCOM Y B3pOCJAbIX, NMOYEeMy Te€ Ke HAaIlUTKH
C CHHTETHYECKHM TNOJAC/JallUBaHHEeM MOJYUHUJH LIHPOKOe
pacrpocTpaHeHHe W moueMy cpeiu B3pocanix B CIIA Bo3-
HHK cIpoc Ha Kucjble 6e3a/KOroJibHbie HaMHUTKH.

[TonuManue TOTO, MOYEMY, KOTJAa U rie Jogu norpebas-
IOT TOT WJIM HHOH TOBap, MOXET MNPHUBECTH K Pa3HTeJbHbIM
epeMeHaM B AeJOBOH  aKTHBHOCTH €ro INPOM3BOIUTENS.
[IpemsioxeHuss o TAKOro pojAa IepeMeHax MOTYT, pasy-
MeeTCsi, 0Ka3aTbcsi HelpHeMJieMbIMU JJisi pykKoBoacTsa. Ha-
MpuMep, KOMIaHHs IO CTPaXxOBKe aBTOMOOHJIell Hecsla yObIT-
KM H3-3a TOr0, 4TO IpojaBaJia 0oJibllle CTPaXOBbIX NOJIMCOB
NJIOXHM BOIAHTENAM (MOJIOALIM XOJIOCTHIM MYXKUYHHAM), 4YeM
OoJbIIMHCTBO Jpyrux Komnanuil, Ee wmeHemxepni BecbMa
aKTHBHO CTapaJiiCb HafTH cnocoObl MpHBJedeHHsT 6oJibliero
YyUCJaa XOPOIIMX BOAHMTeNEH U MeHblIero WHucja NJOXHX. Ta-
KOH TloAxoy K mpoOJsieMe He NpeAnoJsiaraetT 3HaHHS MNPHUHH
aBapuil u, cjaelOBaTe/bHO, YOBITKOB KOMIAHHH.

MoXHO NoIOATH K 3TOH XKe npobGieMe HHaue, 3aJaBIUKCh
BONIPOCOM, KaK H3 IJIOXHX BOJAMTCJCH cAeaaTb XOpPOLUIX.
B koHlle KOHI[0B KOMNAaHHM NPHHAAJNEXKHT OUeHb OoJibliad
[0/ pbIHKa MMJOXHX BOAHTEJEeH, a 3TO HeMaJblH pPbIHOK.
Ho cepbe3Hblii MOAXOA K 3TOMy BONpPOCY NpeAroJaraer He-
06X0AMMOCTb BHISICHUTb, nO4eMy TPOUCXONAT aBapUH U KakK
M3 IJIOXUX BOAMTE/EH CaenaTb XOpoIUHX. MHOro HYyXHOMH
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A8l 3TOTO unopMAalUK YxKe nostyuedo. Hanpumep, ozua
43 BaXHbIX MPHYHH aBapHil — aHOHMMHOCTb BOJHTeJeH.
BoJBIIHHCTBO H3 HAacC CTaHOBATCA GoJjiee arpeccCHBHbIMH, Ipy-
6bIMH U MeHee J1I00e3HbIMH, CeB 3a pyJib, UeM NPH HENnocpen-
CcTBEHHBIX KOHTaKTaX C OKpyXxaiwlumH. B aBromobune Ham
ye CTPALUHbl HEMPHUSTHbIE MOCHEACTBUS HALIEro HeBeXKJHBO-
ro nMoBeJIeHHS — Mbl MOKEM yMuaTbCf BIE€peJ], OTBEPHYThCH
HJIH OTCTaTh.

ITH 06CTOATENbCTBA TOACKA3bIBAIOT OJHY BO3MOXHOCTb.
[Ipeanmo/ioXKHM, UTO KOMIIAHHS COTJIacHJaach Obl CTPaxoBaTh
pceX, KTO TOTOB HMeTb HaJMHCb YCTaHABJHBAIOLIYIO €ero
JMYHOCTb, Ha JI060M aBTOMOOHJE, KOTOpPbIM OH yHpaBJserT.
bBoJjee Toro, eciu OH cTaJ BHHOBHHMKOM aBapHH, OH {IO0J-
»eH JOOaBHUTb COOTBETCTBYIOUIMH 3HAK K 3TOH HaAMHCH H
COXPaHHTb GrO B TeueHHe LUecTH MecsleB. Tem caMbIM Oy-
JeT yCTpaHeHa AaHOHHMHOCTb BOJHUTEJNEH, a OKpyXKalollHe
CMOT'YT Jlep¥KaTbcs MojaJjbliie OT BHHOBHHKOB HeJaBHHUX
aBapui. ITo MNpedJOKeHHe B INpPHUHIUNE COBMAajxaer
C yCHellHO JeHACTBYIOLIHM B Beauxo6pHTaHUH NpPaBHJIOM,
COrJIaCHO KOTOpOMY JioO0H aBTOMOOUJb, yIpaB/isieMbill yue-
HHUKOM, JOJI2KEH HMeTp ClelHalIbHYyi0 TabauykKy ¢ GOJbIUIHM
«L». Bce xe 3T0 nmpemiokeHue Obljio OTBEPrHyTO KOMIa-
HUEH.

Mooderu Konkyperyuu

Paspa6oTraHo yxe HeMaJo MojeJjeldl KOHKYPEHTOB, Kor'Aa
HX YHCJEHHOCTb HC OYeHb BeJHKa. DKOHOMHUCTBLI JaBHO y¥XKe
3aHMMaJIUChb KOJUYECTBEHHbIM Bbipa)KeHHeM M mpejcKasa-
HHeM OrpaHHMYeHHOH KOHKypeHIHH, T. e. AJs LYONOJHH H
OJIMTOMOJIHH *. ,

ITosTomy nsnaHoBukH, paboraipiide B OTpPac/ix, KOTOpbie
OTHOCATCSI K TaKOBLIM, MOTYT BOCMOJIb30BaTbCs OOIIHPHOM
JqutepaTypoii. OQHakKo 1Mo Mepe pocTa YHCJa KOHKYpPEHTOB
NOHMMAaThp KX TIOBeeHHe CTAaHOBHTCA Bce Tpy/dHee. [laxke
Korga Mbl MOXeM CMOJEJHPOBaThb KaXXAOrO KOHKypeHTa
0 oTmeJbHOCTH, OObeJMHEHHe TaKUX MoJesed peako Io-
3BOJIleT HaM BOCNMPOHU3BECTH, He rOBOPSA yxkKe O TOM, 4TOObI

_——

* Tlonoxkenne Ha phIHKe COBITA, NPH KOTOPOM YHCJO MOCTABUHKOB
CTO/b HeBeJHMKO, UTO MeHCTBHA JI00O0r0 H3 HUX CYLIECTBEHHO TOBJIHUSAIOT
a ueny, u, TakuM oOpasoM, na koukypenros. IIpn ayouosnn Bechb pbi-
HOK KOUTPOJAHPYIOT JABC KOUKYypHpylouHe Fpynnsi (cp. MoIOMoaus).
Hpum. ped.)
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fnpenckKasaTtb, X0l KOHKypeHTHOH 60pbObl. OfHako noJoxKe-
HHE HH B KOeM cJiydae He siBjseTcs 6e3HaleXHbIM, IOTOMY 4YTO
Mbl yOeAWJIUCh, YTO BO MHOTHUX CJAyqasiX, KOTJla TPYyAHO CMO-
JleJIUpOBaTh KOHKYPEHTOB, JIETKO CMOAENAUPOBATb KOHKYpPEH-
yuro. Pasuuna Tyt Hebosbilias, HO MPUHIUNHAJbHAS.

Paccmorpum komnanuio, Kotopas JJsi MOJyueHUs] 3aKa-
30B ROJKHa Y4yacTBOBaTb B 3aKPBIThIX TOpPrax, KOria Kax-
Jlasi U3 KOHKypHUPYIOIIUX «(hupM TaHHO OT JPYrux BHICTABJISA-
eT CBOW YCJIOBHS 3aKJ/IIOYeHHsI KOHTPaKTa. B Takux Toprax
MOXKeT y4YacTBOBaTb OKOJO AIOXKHHbI Komnauuil. Crnelrnasiu-
CThl [0 YNpaBJIeHHIO B COCTOSIHMH pa3padoraTh MofeNH
Ka)XJ0ro KOHKYpeHTa, 3aTPAaTHUB IIPH 3TOM OTPOMHBIE YCHU-
JIUS, U IpeJcKa3aTb, KakKie KOHKypeHThl KakK OyayT cebs
BeCTH B ONpeleseHHol 06cTanoBKe. TakOH MOAXOMA HeYacTo
MOpOXKAAeT IoJie3Hble pe3dynbrathl. OJHAaKO K '9TOH CHTYya-
MY MOXKHO MOJOUTH c Apyroi croponbl. Ha nob6om npex-
IIeCTBYIOLIEM TOpre AJs Hac OblJ BaXKeH TOJbKO OJHMH KOH-
KypeHT: nobenuTenb, eCld 'Mbl TIpOHTpPad, U GAHXKAHIIHA
CONEePHHK, €c/i Mbl BbIUIpaau. Pa3dyMmeercd, Ha caMoM Jene
OT TOpra K TOPry pOJib 3TOr0 «OJHONO» KOHKYypeHTa OyAyT
UrpaTh pa3Hble KOMMNAHUH, HO TaKasi CMeHa poJeHd H €O-
CTaBJisieT CyllecTBEHHYI KOoHKypenuuio. Kak Besu.cebs
ocrajibHble YYaCTHHKH TOProB, MpelACTaB/igeT B JIyYIleM
ciayyae BTOpPOCTeneHHbIH HHTepeC. Telepb OKa3biBaeTcs, 4TO
¢OopMbl KOHKYpPEHLIHH CO CTOPOHBI 3TOH JPyrod KOMIAHHH,
Yybe MOBeleHHEe IMpejCTaBJseT [Js HAac UHTepec B JaHHOM
cjlyyae, yacTo OGbIBAlOT BIIOJIHE NpejacKasdyeMblMH. J1 y6eauJ-
Ci B 3TOM Ha mpUMepe TAKHX pa3jHYHBIX JAEJOBHIX (dep,
KaK TOPrH Ha NpeloCTaBJ/ieHHe NpaBa pa3BelAKH HepTH U
ApYDMUX NOJIE3HBIX HCKOMaeMblX, TOPrd Ha 3aKJIOUeHHe KOH-
TPAaKTOB Ha CTPOUTENbCTBO, NPOH3BOACTBO KaKHUX-JHOO H3-
Aenui U o6CcayXKHUBaHUe.

[Ipu ycTanoBJeHHH LIeH ellle yallle, 4YeM Ha TOprax, OKa-
3bIBaeTcsi, YTO XOTSI Mbl MOXKeM CTOJKHYTbCSI C TPyAHOCTS-
MH B NpeJckKa3aHWH PeaKUHH Ka)KJOro KOHKypeHTa Ha H3-
MeHeHHe IleH C HalleHd CTOPOHBbI, CyllecTBeHHble YepThl 3TOH
peakuuu (a He TO, ¢ ube#l CTOPOHBH QHA MOCJEAYeT) BIOJIHE
npenckadyeMbl. Peakiiy Ha BBUIYCK HOBOTO HPOAYKTa HJU
MOAH(PHUKALMIO CTapOro Tak:Ke BIOJIHE MpelcKa3yeMbl.

Hcnosb3oBanue 0OOHOTO COBOKYIHOTO KOHKYDEHTa BMe-
CTO MHOPHX peaJsibHbIX, MOXKaJayH, oka3sbiBaeTcsi 3(peKTHB-
Hell Bcero Torja, Korjia KOHKypeHLHsl OTHOCHTEJIbHO He orpa-
HHdeHa ¥ Mbl uMeem Jeqao ¢ Ttem, uto II. dx. 1. 'Bamlc
(1967) na3spiBaeT c80600HbIM POIHKOM.
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Pek/nama, KoHeyHo, fABJASAETCS OCHOBHBIM CDEACTBOM KOH-
KypeHTHO# '60pbObl. CyllecTByeT TEHAEHLHS HCI0JAb30BaTh
ee 0COOEHHO HMHTEHCHBHO, KOTJa pa3HHIla MeXJy KOHKYpH-
pYIOLUHUMH TOBapaMHu JinGo HeyJoBHMA, JHGO HECYIEeCTBEeH-
Ha. B Takux ciayyasix peknama 0OGbIUHO HaleJeHa Ha To,
gyToObl CO3JaTh WJJIIO3HI0 TIPEBOCXOACTBAa OAHOrO M3 TOBA-
poB TaM, rjie ero Ha caMoM feje HeT. [lpu nuanupoBanum
BaXXHO YCTAHOBHTb, HMEIOT JIH YCIleX 3TH YCHJIHS H KaKoBa
lleHa TAKOro ycrnexa W/H IpoBaJja ¥ CPaBHHTb HCIOJb30Ba-
HUe peKJiaMbl C APYrMMHU CpPelCTBAMHU -DbIHOUHOH CTPaTerHH
¥ TaKTHKH, 0cOOEHHO C ‘BO3MOXKHOCTbIO CO3JaHHs IHOINJHH-
HOI'0 TPEBOCX0JACTBa CcBOero ToBapa. Bepoatrocth TOro, umo
TaKoe ILPEBOCXOACTBO MOXHO €03/aTh, BO MHOIOM OIIpeje-
JIieTCsi TeM, HAaCKOJbKO IIpaBUJIbHO HOHMMaeTcs INPUpoAa
moTpebuTenass ¥ NOTPeOJCHHS.

[TpencraBienne o morpebHTeNe MAaCTO MOXHO Bbipa3uTh
B (popMe MaTeMaTHyeckOd MOJeJH, KoTopas obJjeryaer pas-
pa0OTKy ¥ pacyer aJbTePHATUBHBbIX JAEHCTBUA W IOJHTHK.
Hamnpumep, okasajiocb, UTO NPOLEHT OCTaHABJHMBAIOLIHXCA
y ‘0en303alpaBOYHOA CTaHUHH aBTOMOOHJeH H3 0O0ILero yu-
cya Mpoes3XkalLHX MUMO 3aBHCHT OT BPEMEHH, TEpsi€MOro
Ha OCTaHOBKy JHJs 3anpaBku. [lanbHeHuine HccaelOBaHHUA
MOKa3aJH{, KaK 3TOT INPOLEHT 3aBUCHUT OT MNpeAcTaBJEeHHs
BOJIUTEJIST O TOM, KaKoe BpeMsl OH NOTPATUT, KaK 3TO IIpen-
cTaBjieHHe CBS3aHO C JEHCTBUTeNbHOH TIOTeped BpeMeHH H
KaK JeHCTBUTe/lbHasi MOTepPA BpeMeHH CBsi3aHa c Mapuipy-
TOM BOJHTEJISI H XapaKTePUCTHKAMH 3aIpaBOMHON CTAHIHH,
TaKUMH KaK WYHCJIO W PacnojioXkeHHe KOJIOHOK, Bbe3L0B H
BbIe3/I0B M HaJHuyHe obcJayKuBaloliero nepcoHaaa. Hocrur-
HyTOe NMOHHMaHHe yAaJoCh BbIpa3uTb B OAHOH MaTeMaTHye-
CKOH MoOJeJH, KOTopag MOoMOTJaa YAy INTh Boi6op MecT JJIs
HOBbIX (CTaHIIMH, TPOEKTHPOBATb 3TH CTAaHUHUH TakK, YTOOHI
MaKCHMH3HPOBAaTh CObIT HAa BbIOpAHHBIX MeCTax, H PEKOHCT-
PynpoBaTp CYyILIECTBYIOIlhE €TaHIMH ¢ LeJbl0  YBEJHUYHTD
npomaxKy GeH3HHA.

Modeau cpedot

IInanoBukaM HeOGXOAMMO 3aHMMAThCH H3ydeHHEM ILHUPO-
KOl ‘COBOKYMHOCTH -COLHAJbHBIX, 3KOHOMHUYECKHX, NOJHTHU-
HECKHX H TEXHHYECKHX YCJOBUH, IPH KOTOPHIX qmpM-e npen-
Crout peiicTBoBaTh B OyaylieM. Kak g yxe ynomuHas, npo-
ﬁnema 3J1ech COCTOHT He CTOJIbKO B TOM, 4TOOH NpeacKa3aThb

Oyaywee, ckonbko B TOM, 4TQ6H MOHATH TO, YTO HaBEpPHAKA
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NOJPKHO NPOH3OATH, HAHTH crnocoObl HCNMOAb30BaTL U 10 BO3-
MOKHOCTH NPUONH3HTL «Heu3dbexHoe», H3BJeKas H3 3TOTo
Bpiroly. TakuM o6pa3oM, KOMNaHHsl HOOJXKHA He MPOCTO
npucnocadJuBaTbCs K M3MEHeHHSAM [0 Mepe TOro, KakK OHH
IPOMCXOASIT, — OHA MOXET MOMOUb TBODHTL Oyaylliee H Te
H.1arolpHUsiTHbIEe BO3MOXKHOCTH, KOTOpble OHO HeceT ¢ coOo#.

Kaxayio KoMNaHHIO 3aHHMaer BONpoC O OydyiieM H
0 TOM, YTO OHO NnpuHeceT. OAHHX OH 3aHHUMaeT JIUIlL He3Ha-
YyUTeJbHO, IOTOMY YTO OHH UYBCTBYIOT ce0Os B 6€3011aCHOCTH,
yBEPOBAaB B TO, UTO OHH B COCTOAHHH CHPAaBHTbCSH C JIOObIMH
mepeMeHaMd W BO BCSKOM cJydae BbDXKHUTb. [{pyrux artor
BOIPOC BOJIHYET TOpa3jno ©OoJibile, HO MO Pa3HLIM MPHYH-
HaMm. K O0HO! rpynmne OoTHOCATCS Te, KTO JIOHHMAaeT, 4TO He-
JOCTAaTOYHO peardpoBaTh Ha H3MEHEHHUs] yxKe NoCAe TOTo,
KaK OHH IPOH3OWIJIH, — OHH XOTSAT 3apaHee MPHIOTOBUTLCH
K M3MeHeHUSIM. TaKHe KOMHNaHWU EKJOHHBI YIeJsTb W3JHILI-
Hee BHUMaHHe NpejackKasaHuio Oynyuero. Kommanuu, oTHO-
cAliyecs K LPyroH, He CToJb MHOTOYHCJEHHOH rpynne, 3a-
UHTEpecoBaHbl He <CTOJEKO B IHpeJAcKa3aHuu Oymyliero,
CKOJIbKO B ero co3zanuu. s HUX LleJb COCTOHUT HE B TOM,
yToOBl MpeayrafaTth Oyayliee, a B TOM, uToObl YINpaB/fTh
uM. Mrak, cymectsyeT Tpu moaxofa K OyAylleMy, KOTOpble
MepeyncguM’ B MOPSiAKE HX pacnpoCTPaHEHHOCTH: a) «IIo-
N0XIeM — YBUAUMY» 06) <«IpeacKaxXXeM H MNPUTCOTOBUMCH» U
B) «ole/JaeM €ro caMu».

Te, k10 yyacTBOBan B co3gaHuu OyAyllero, U3BJEKaIOT
¥3 Hero HaubGoapline BoiroAbl. He co3naBasi 6yaymiero, KoM-
MaHHs MOXET BbDKHTb M Jaxke Mpeycrnerb, HO €CJH OHaA
CTPEMHTbCH K HellaGJOHHbIM INyTSIM U roToBa pajiu 3TOTO
«OTOUTLCH OT CTaH», ell 6e3 3TOro He 0O6OHTHUCh.

K COXaJieHHI0, OTHOCHTEeJbHO OlpeJesIeHHble acCHeKThl
Oyayllero peako OblBaloT 3apanee O4eBUAHbIMH. OHH cTa-
HOBATCS TaKOBBIMM TOJbKO perpocnekTHBHo. OJHako,
K CYacTblo, LeJbli psii KOMIETEHTHbIX JIOJAeH yIeasnu
3HaYHTe/NbHOE BHHMaHHe ONpedesieHHI0 TOTo, YTO, N0 BCeH
BEpPNSTHOCTH, HOJKHO NpousoiiTH B Oymyuiem. [losBunuch
MHOrouHcJeHHble pa6oThl, NMocBsillleHHble H3yyerH:o 2000r. *
(Cm., nanpumep, Kan u Bunep, 1967 , u setHnéi BHIIyCK
1967 roma xkypHana «lejxanycs».) ITil Hccaelo0BaHiisg OTJH-
4alTcsa IMyOMHON aHaldu3a W JAlT COMHAHYIO OCHOBY JJIfl.

* Vnomsinem takxke Kuury JIxkx. Tomncona «IIpensnmumoe Oyny-
miee», lepeBeflelHyio0 Ha pycckuil asbik. ([1pum. ped.).
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nporHO3a Oyylylero c Mo3uuMHd KOHKPeTHo# ¢upmbl. B no-
no/lHeHHe K 3TOMY 3a MOCJeoHee BpeMs HeMaJo Obljio che-
naHO IJs1 pa3paboTKu MeTOAOB IPOTHO3UPOBAHHUS TeXHH-
yeCKOTo Iporpecca (cM., Hanpumep, Suy, 1967).

HecxonbKo MpHMEpPOB MOTYT OKa3aTbC [0JE3HbIMH.
B mpouecce pa3paboTKu A0JrOCPOYHOrO IJaHa AJs KOMIla-
HHH, U3TOTOBJSAOLEH ObiToBBle NPUOOPH!, OCHOBHOE BHHUMA-
yHe yAeJNSJ0Ch BONMPOCY, MoYeMy OLITOBble MPHOOPLHI BO3HHK-
14 B TOM BHJe, KAKHMH OHH celuac SBJSIOTCS, HHLIMH CJIO-
paMH, MoueMy omnpenefieHHble (PyHKUUH (TakKve Kak NPHro-
TOBJIEHHE IHIIH, €e COXPaHeHHe, MbiTbe MOCYyAbl) OblJH BHI-
jeJeHbl H MEXaHH3HpPOBaHbl Kaxjaad cama mno cebe. Bocera-
HOBJIEHHE TIPOIIJIOrO 110Ka3aJ0, 4yTo ObITOBbIe NPHOGOPHI NOSIBHU-
JHCb B TOT MEPHOJ, Korjga norpebuTe]d pacrnoJsiarajy Jullb
orpaHHYEHHBIMH CpeJCTBAMH ¢1J8 UX npuobpeTeHHs U MO-
3TOMY KOHCTPYKTOpBI CTapajicb COBMECTHTb B OJHOM IIpH-
fope KakK MOXHO MeHbille (DYHKIUHA, 4TOObI €ro neHa OcTa-
Bajacb HeBbicOkOH. OnHako aHaJHM3 MOBeJEHHs MNOKynare-
Jell B COBPEMEHHBIX YCJOBHSX MPUBeJ K BHIBOLY, YTO OOBIUHO
cpa3y npHoGpertaioT ABa npubopa, a To W Ooabire. Takue
MOKYIKH OObLIYHO CBSi3aHbl C nmepeo0opyAoBaHHeM KyXHH HJIH
c fepee3loM Ha HOBOE MECTO. DTO HaTaJKHBAJO Ha MBICIb
00BbeAMHUTb pa3anyHbie QYyHKIUH B MHOTOLEJdeBbIX KoMOail-
Hax. HM3yuenne Bompoca mokasaso, uTO IpH 3TOM OyJeT
JAOCTHTHYTO CYIECTBEHHOe CHUXKeHHe H3JepXkKeK NDOHU3BOA-
ctBa. OGoOIIeHHe 3TOH HJAeH NPHABEJIO K CO3JaHHI0 KYyXHH
Kak equHoro 0/0Ka, Kak MeXaHHW3HPOBaHHOH cucreMbl. Ta-
KON «IIPOJAYKT» Obla1 pa3dpaboTaH W ceHyac MOCTyNHJ B IpO-
faxy. AHaJIOPHYHOMY H3YYeHHIO MOABEPIIUCh BaHHbIE KOM-
HaTbl, YTO MPHBEJO K TAKHUM Xe pe3yJbTaTaM.

Ha cnenylouieii cragun 6uinu pa3paboTanbl KoMOHHA-
UMY U3 KOMHAT, MPpHYEM CaMbiM YJAYHbIM OKa3aJoCp coye-
TaHHe B OAHOM OJiOKe KyXHd, BAaHHOH W XXHUJOH KOMHAaTHI.
Taxkve 60K TakXke yXKe MOCTYIHJIH B NMPOAAXKY.

B nopsaake majbHefimero o000leHuss Haed KOMOHHHPO-
BaHHs OblJa paccMOTpeHa BO3MOXHOCTb ITPOU3BOJACTBA [10-
MOB, He COOPKH MX U3 TOTOBbIX KOHCTPYKLHH, & H3I'OTOBJIE-
HUS Kak egHuoro ucnoro. Msyuenne Oyuyueit norpebioctu
B JloMax, 3aTpar Ha MX NPOU3BOACTBO H paclpeleseHHs JIo-
XOLOB HaceJleHHs JlaJlo OCHOBaHHE CYHTaTh I[E€PCHeKTHBbI
cObiTa TaKMX HOMOB BecbMa MNpuBJAeKaTesbHbiMH. Ho oue-
BHONO ObM0O M TO, YTO MpPEXAC UeM YyCHelIHO BbIMYCKaTb
Takue noma, Heo6XOAHMO MpPEONOJIETb MHOXKECTBO MNpelsT-
CTBHH IOPUAMYECKOTO, COLHAJBHOIO U 3KOHOMHYECKOro IIO-
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psiaka. Poauaca naax, colepxaulHil rpaguk nepexona oOr
MPOU3BOJICTBA OLITGBLIX NPHOOPOB Uepe3 MPOU3BOICTBO KOM-
HAaT K Npou3BocTBy 10MOB. [To 3ToMy naaHy KoMnanHus
JoJaxila Oblla BBICTYNUTb Ha pbllIKe KakK MPOH3BOAHUTENb
XKHJbIX TPCHAEPOB, TaK K4aK JOM l1a KoJjecax y»Xe H3roToB-
Js1eTcsl Kak eldnblil 640K H ey CcOOTBETCTByeT OCHOBHad
10,15 B cObiTe aelleBbix A0oMoB. MIX npoU3BOACTBO NnpeacTas-
J51710 coboN onbITHYIO J1a00paTopHIOo, B KOTOPOH MOXHO Obl-
JIO pPeliUTb MHOTHe npol.eMbl H3TOTOBJAEHHS AOMOB MNpex-
Je, yeM NPHUCTyNnaTh K BbINYCKYy ZOMOB HOBOTIO THNA.

Buiio caenaHo eme o1Ho JagabHelliee o6obuieHne. Ca-
Ma oOllMHa NoABepriach H3y4eHHIO KaK MNOTEHIHAaJbHbIH
npoiykT. B pe3yabraTe ananu3da ObLi0 YCTAHOBJEHO YBeJH-
yeHHe cnpoca Ha HOBble OOMIMHBI U BO3MOXHOCTb HX CYy-
IeCTBEHHOro U NpubblabHoro cbeita Yepes 10 Jer nocie
3aBeplUleHus1 COOTBETCTBYIOLLEro IJaHa JaHHas KOMIaHHUSA
0Ka3a. achb ¢ BbITOAOH 1Jisi cebs BOBJIEUEHHOH B NPOU3BOJA-
CTBO paclUIMpenHoro Takum o0pas3om acCOPTUMEHTa H3AeJHH
M cefldac CcTanoBUTca BeAylled ¢UPMON, 3aHATOU ycCOBeEp-
LIeHCTBOBallMEM KOMHAT, AOMOB M OOUIMH, B KOTOPBLIX MBI
XKHBeM U OyJeM KHTb.

[Ipu paspabortke apyroro naasa B 1961 r. 6pl10 ycTa-
HOBJICHO, YTO TOpPOia ObIAH HE B COCTOSHUU CTPOUTL HOBLIE
yJHIbl M LIOCCeHHbIC LOPOTH TAKUMH TeMNaMH, KOTOpble No-
3BOJIHJU Obl MOJIAEepPKUBATh HA MOCTOAHHOM YpDOBHe HHTEH-
CHUBHOCTb YJHUHOTO ABHUXeHHUs. DblJIO sicCHO, 4TO 3aTophl HA
T0poTax CTAHYT HEBBIHOCUMBIMH H NO3TOMY MpPHIAETCS MPHU-
HATb K00 01HO H3 cJAedYIOUIUX pelleHHH, anbo maxe oba
OLHOBPEMEHHO: YBEJUYHUTb  NEepPeBO3KH  KOMMYHAaJbHbBIM
TPaHCIIOPTOM HJIM YMEHBbIIHTb pa3Mmepbl aBroMobuas. [lajb-
Hedlllee H3yuyeHHe NOTpeOUTeNss MOKA3asa0, 4TO pOCT nepe-
BO30K KOMMYHaJbHbIM TpaHcnoptom OyJeT AJs Hero He-
npueMJieM H3-3a HeH30eKHbIX CBA3aHHBIX ¢ 3THM HeyJ00CTB
U HeflocTaTKa kom¢opTa. [To3ToMy npullaH K 3aKJAIOYEHHIO,
YTO MaJ@HbKUH TOPOJICKOH aBTOMOOWIb HEH30eKHO A0JKEeH
OyJer MOJYUHTHL LIHPOKOe pacnpocTpaHeHue. Tor ¢axrt, yTo
B HacTosfilllce BpeMsl aBTOMOOHIb B TOpOje NepeBO3UT B cpell-
HeM JIHLIb HeMHOTUM 06oJee OJHOrOo uesioBeKa, NpuBesa K 3a-
KJIOUCHHUIO, YTO ABYXMECTHAs HJH B KpalHeMm cjayyae TpeX-
MecCTHasi MallWHa yA0BJIeTBopHJa Obl GOJBIIHHCTBO MOTPes-
HocTeH. OKasanock, 4TO, AONVCTUB JIBUKEHUE MO TOPOICKHM
yauuaMm B paboude uacbl TOJAbKO TaKHUX aBTOMOOW.IEH, MOX-
HO A06HUTbcs O6OJblllero yBejJHYEHHs MPONYCKHOH CHOCOGHO-
CTH CYUIECTBYIOUIHX YJHI, WM €CIAH Obl rOpoja NOTPaTHIH
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gce MMEIOIIHECSs B WX DaclOPSIKEHHH CpeACTBa Ha pEKOH-
cTPYKLUHIO JT0pOoXiof ceTH. BcnovHHTe euge o pacryulei
yrpo3e OTPaBJeHlif BO31yXa, H PEKOMEHIAaUUst O TOM, 4TO
pa3paboTKa Ma.IeHLKOro rOPCICKOrO aBTOMOGHJS 10.KHA
cTaTb IJIaHOBOH 3aJayeH, HampaumuBaeTcsd caMa Cco6oil.
CeroIHsl, pa3ymeeTcs, He 1aJ10 ObiTb NPOPOKOM, YTOOH
npelCKa3aTb DOXJEeHHe TaKOro aBTOMOOMH.IS.

[T1anOBUKH J0.IKHBI COXPAHATb FHOKOCTL OpraHu3alui,
111 KOTOPbIX OHH pPabOTAaIOT, M HX NOJIUTHK TaM, rae Oyay-
ee HeompeesieHHO, H NPHHUMATL 60.1€¢ WJIH MeHee OKOH-
gaTeJlbHble pellleHUs TOJNbKO TOrla, Koria CylLlecTByeT oOT-
HOCHTE/bHAasl ONpe1eaeHIOCTb.

Oxno Bepioe MNpeiBHIeHHe 11€H3DeXKHOr0 MOXKeT OKa-
33TbCS TOJIe3HEeH, YyeM MIOrOUHCJeHHble MPOTHG3bI Heomnpe-
qeneHHoro. Takoe mpeaBuienne Mo)KeT CTaTb (yHIaMmeH-
T0M, Ha KOTOpoM OyI1er NOCTPOeHO HOBOe Oyaylliee NaHHOH

¢HpMBI.

M30BPETEHHUE CUCTEMbBI 3AHOBO:
UAEAJN3UPOBAHHDBIN [TPOEKT

51 monmblTasca moka3aTh, KakuM 06pa3oM NMOHUMAaHHUE CH-
CTeMbl YCHJIMBAET HAUy CcHNOCOOHOCTh HAXOAUTb HOBATOP-
ckue, ©0Jiee coBeplIeHHDbIe AeHCTBHA H MOJUTHKH. OLHAKO
JaxKe BOODYXKeHHble 3THM NCHMMagHeM, Mbl YaCTO 0Ka3bl-
BAaeMCH IHe B COCTOSIHHM IOCTHYb 'BCe pa3HooOpa3yue BO3MOXK-
HOCTEH M3-3a Hallcl 4Ype3MepPHO TeCHOH CBS3H C CyUleCcTBYIO-
mei cucremoil. MHorue M3 orpaHHueHull, mpd KOTOpPBIX pa-
00Tai0T MeHeMKephl M HCC/JAe10BaTeNH CHCTEM, HaBsI3bIBa-
I0TCS1 He M3BHe, a UMH caMuMH. HoBatopcTBo B pa3paboTke
NOJHUTHK B peliaroulell crelneHd 3aBUCHT OT Halllell crmoco-
HOCTH MOCTAaBUTh TakKHe HaJlyMaHHble OTPaHUYGHHUsST 1OJ COM-
HeHHe.

Hackonbko MHe H3BeCTHO, caMblii 3¢ deKTHBHBIA crocod
nmepecMoTpa TakKuXx OrpaHH4YeHHH MW NPOBEPKH HX 0OOCHO-
BAHHOCTH COCTOUT B TOM, UTOObI NOYyNpaKHATbCS B U306pe-
TeHuu 3aHOB0 CUCTEMBl, AJS KOTOPOH BejleTcss NJIaHHpOBa-
HHe. YUrto6bl onmucaTh U NPOHJAJIOCTPHPOBATL 3TOT MpOIECE,
1 BOCIONb3YIOCh oj110d paboTo#l Mo AOJrOCPOUHOMY IJIaHH-
POBaHHI0, BbIMOJHSIEMOHN AJIs1 yHUBepcuTeTa. 1 MpUBOXKY
310T npumep moToMy, uto Mos1 OoJee yeM 30-1eTHAA CBA3D
C BbICIIUMH yueOHBIMH 3aB&TEHHSIMHU NO3BOJSET MHE CYAHTb
O HUX npUMepHO TaK :Ke, KaK OOJbLIHHCTBO MCIIEIXKEpPOB
MOXeT cyauTb O TOH cgepe Aeq0BOI aKTHBHOCTH, UaCTbiO
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KOTOPOH OHHM caMu SABAAIOTCH. (DTOT HpuUMep B HECKONbKO
H3MEHCHHOM BuJe npuBejeH y Akopda, 1968.) [Ipexne uem
K HeMy OOpATHTbCA, PaCCMOTPHM HCKOTOpLIC oOliHe aclek-
Tbl TAKOrO Ipouecca.

Beskuii, KTO TONMbiTaeTcd YyCOBEpPLIGHCTBOBATb CYLLECT-
BYIOLLYI0 OpraHu3auuio, 6yner, Mo Bceil BEpOATHOCTH, 03a-
G60ueH MpexXJe BCero HUCIpaBJ&HHeM CPABHUTEAbHO OYEBHJ-
HbIX HCIOCTAaTKOB B JAcTansx ee «yHKUHOHupoBaHus. Jas
TOrO, UToObl yJyullleHHe B OAHON U3 HacTel opraHHU3alUU HE
NPUBOAMJIO K KOMIIGHCHPYIOIIUM HelOCTaTKaM B IPYTHX ya-
cTSIX, He0O0X0AUMa KOHLleNLUUsl OPraHu3aliMd Kak eJUHOH CH-
CTEMbI. '

HlaxXe He3HauuTesbHble KOPPEKTHDPYIOIHEe Mepbl HeJb3s
3¢»beKTUBHO OLIEHHUTDb, He paclioJiarasg KOHilemiueHd toro, kKa-
KOl 00AscHa ObiTé OpraHu3aunusa 8 yesom 8 udeare. Wpea-
JH3HDPOBaHHOe MpelAcTaBJieHHe OO0 OpraHu3alut He IJOJIKHO
CBOAUTbCS K Ha0opy HecBA3aHHBIX UJAHM c1ab0 CBA3AHHBIX
IAed — uaen JOJKHBI ObiThb NMOJHOCTbIO OOBEIHUHEHBI B CBfl-
3allHYIO CUCTEMY.

BoopyxXuBliuch HjAeaJU3UPOBAHHBIM IIPeICTaBJGHUEM,
Mbl MOXeM CHCTeMaTHYeCKH [IJIaHHPOBaTb Tiepexoj OT Cy-
IecTByOLed OpraHH3aldyd K TaKoH, KOTOPYI0 MbI XOTHM.
Be3 Hero Mbl CMoxKeM JIHIIb NPOABUTATbCH MEJKHMHU LIaXK-
KaMH IO MPOTOPEHHOH MOpPOKKe, OPHEeHTHPYSCh HE CTOJBKO
Ha JOJIOCPOYHble HYX[bl, CKOJbKO Ha MNpexoAsilliHe BJIHA-
Husl.

Bor mouemy, KaK MHe KaxKeTCsl, OAHH M3 caMblX IOJe3-
MBIX CIIOCOG0B MPUTOTOBHTbCA K 3P PeKTHBHOMY JOJrOCPOY-
HOMY CTpaTOerHYecKOMY IJIAHHPOBAHHIO /S KaKoH-AH60 0op-
raHU3aluWd COCTOMT B TOM, 4YTOObI 3aHATbCA H300peTeHHEM
U [POEKTHUPOBAHHEM HAeasbHOH GpOpMbl 3TOH OpraHU3allHH,
npeHebperasi B 3TOM YNpa*KHEHHMH BCEMH [0 BHIHMOCTH
NpaKTHUYeCKUMH NpensTcTBUsiMH. Korza Takoél npoekr co-
3JlaH, Mbl MOXeM OMNpeNeSUThb, HaCKOJbKO K HeMYy MOXHO
npHOJTU3HUTbCA, U cHCTeMaTHyecKH NJAaHHPOBATh IPOJBHKeE-
HHe K 3TOMy HjeaJy.

Oanako.- He cJjenyer 3aHUMaTbCsi IPOEKTHPOBaHHEM
upeana, He oTAaBasi cebe oTYeTa O ABYX CyllecTBEHHbIX yep-
Tax 3Toro npomecca, Bo-nepsbix, Halne TipejcTaB/jeHne 00
naease Oymer U3MEHSATbCS C TEYGHHEM BPEMEHH, H IOITOMY
Ta ero (popMyJaHpOBKa, KOTOPYIO Mbl JaeM B JIKC60H MOMEHT
BpeMeHH, OyleT B JyuylleMm cCjJyyae OTHOCUTEAbHO abCOAIOT-
Hoi. Bo-BTOPLIX, MOCKOJIbKY HQUIHM IOMbITKH HAeaJH3alHd
¢ HeOOXOAUMOCTbIO YXOMAT KOPHSMH B Hallly COOCTBEHHYIO
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KyJbTYPy, BeKuH chOpMyJHPOBaHHBLIN HAMHU HAeas HaBPsA
au GYIET uueanblblM B 0O1ECTBE, OT/IHYIIOM OT TOrO, B KO-
topoM Mbl Bbipocau. IloaTomy dopmy/aiipoBka Hieana He
TOJIbKO OTHOCHTE/JbHO aGCOJIOTHA — OHa TaKXe H abCOoAl0T-
HO OTHOCUTEAbHA.

[locaennee obujee 3aMeyaHue: s yOXKIeH, 4TO OJHA H3
CYLIECTBCHIIbIX YEPT UJACAJBHOrO YHHBCPCHTETA HJAHM HJealib-
HOTO [JeJIOBOTO NPEeANpPHUATUSI COCTOUT B €ro CIOCOOHOCTH
HEIpEPbIBHO IIepecTpauBaTbCA ‘U HCHOJbL30BaTb ylIpaBJse-
Mble 3KCIEDHMEHTHI [Jisi OLEHKH 3THUX IepecTpoex 10 MEHb-
et Mepe B TyaBHbIX YepTax. IlosTomy x0T mpoekTHpoBa-
HMe Hfeana M YyTOMHUYHO, 9TO YTOomnHUs ocoboro poma: oHa
AMHAaMHYHa U JaJieKa OT COBEPILIeHCTBA, HO CIOCOOHA K CH-
cTEMaTHUYECKOMY INPOJABHXKEHHIO K TOMy HEyJOBHMOMY OKOH-
4yaTeJbHOMY HJeaJy, KaKUM fIBJSIETCH COBEDUIEHCTBO.

UTo6b NPOUMJIOCTPUPOBATL Mpoliecc MPOEKTHPOBAHHS
naeaJsa, s BOCNOJNb3YIOCh OJHHM acnekroMm NepecTpoHKH CH-
CTeMbl NpenojlaBaHisi B YHUBEpPCHTETE.

Mbl He MOXeT TOYHO Npe[CcKa3aTb, CKOJbKO BbLYCKHH-
KOB KOJIIeHKeH KaxXAoro npodu/sa nmoHagoOHTCA yepe3 Ie-
catb Jet. IlpuueM, maxe ecau 6bl U CMOIJIM, OCTaJjach Obl
npobJjeMa pacnpefesieHdss <MIPOH3BOACTBA» CIEIlHAJHCTOB
MEXJy pa3HbIMH yyeGHbIMU 3aBefeHusiMH. Hamu BO3MOXK-
HOCTH NPOrHO3HPOBATh MOTPEOHOCTh B KajipaxX BpsL JH BO3-
pactytr B OyayumeM, noToMy 4To GyAyT BO3pacTaTb TeMIbl
TeXHHYECKOro mporpecca. OTo NPUBOLET K YCHUJIEGHHIO TeH-
JIeHIIMY Cpeld BbIIYCKHUKCB KOJUIeJKel K CMeHe clelualb-
HOCTH, KOTOpasi y»e CeHluac craja BecbMa 3aMeTHOH. Ha-
npumep, B. k. A#iepcon (1959, crp. 507) 3amerun:

«Haunb6osee BaxXHbiil ¢akT, BBIABHBIHUACA U3 ... 0030p0B
3a MocJeJHHe TPUALATh JIeT, COCTOMT B ToM, yto 60% auy,
noJyyuBmux aumaombl (nHxenepos) B ‘CIHIA, uepes mecATsb-
MATHAALATH JeT JH60 CTajn MeHeJXepaMH TOIO0 HJIH HHOIO
THIla, aub0, coBceM 3a0pOCHB HHIKEHEPHYIO npogeccHio, 3a-

HAJMHUCL NMPEeANPHHHMATEJNbCTBOM B Pa3JHYHBIX cepax pedso-
BOW aKTUBHOCTHUY.

Ilaxe Korja HemaBHHe BbIYCKHHUKH OCTaloTcsi paboTaTb
B Tod oOjacTu, AJAs KOTOPOH HX TOTOBHJH, OHH TOJIXKHBI 3a-
MEHHTb NpuUoOpeTeHHble B KOJIJIeAxkKe ycTapeBlllHe 3HAHHSA
TeMY, yTo NPUIIJM K HUM Ha CMEHY, — HHaue WX Tpyad He
Oyaer a¢dpextused. [To oTuM TpUUMHAM Ba)KHO, YTOOLI Bbl-
MyCKHUKY KoJJedKel Obiid Kak MoXHO OoJjee pa3HOCTO-
PounuMH, YTOObI y HUX ‘OB CTHMYJ NPOAOJKATE 0Opa3o-
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BaHHe NOCJe OKORYaHHMSl yueOHOrO 3aBeleHHUS U YTOOLI OHH
3HaJH, KaK 3TO JAeaarth.

[To3ToMy OCHOBHAsg MbIC.Ib H3JaraeMoro 3amblc.a COCTO-
HT B TOM, UTO yeabro 06pa3zosanus a6iaeTca obyqexue, a He
npenodaganue.

PaszauuHbly JIucUMMIMHAM, BKJAKOYaeMbiM B IIporpamMy
yHHBepCHTeTa, .yyule oO0yuyatbca mno-pasHomy. [lo3tomy
g pa3paboTa; ueTbipe pasjHYHbIX [pOLETypbl O0O0yueHHS,
TOJLKO OJHAa M3 KOTODbIX H3J0XKeHa 3[ech.

Haunyuwu#i cnocod g/ cTyJleHTa U3y4UTb XOPOILO pas-
pabOTaHHYIO U H3J0XKEHHYIO OTpPac/b 3HAHHS — 3TO Nperno-
J1aBaTb ee IpYyromy.

DTO MHEHHe, KaK MHe KaxeTcs, pa3jaedaser OO0JbILUHHCT-
BO TeX, KTo Korga-iaubo mnpemojasaj. Korpa mnpenojaBa-
Teb OODBACHAET HOBbIH (171 ce6s1 MaTepHaJs, OH OObIYHO U3y -
qaer ero ‘6oJiee '9p(PeKTHBHO, YeM ero CTyIEHTHI.

[TosToMy xopouio paspaGoTaHHble M H3J0XKEHHbIE OT-
paciau 3HaHHs (Tak Ha3blBaeMble <«NpeAMeTbi») CTYyLEHTY
Jyuille BCEro H3yuaThb B mpolecce NpenojaBaHUus UX JAPYTHM.
ITO He OTHOCHUTCH K KypcaM, rjae tpebyercs npuo6pecTH He-
KOTODble MNpaKTHYecKue HaBbiKH, K TaKUM Kak, Hampumep,
¢u3KyIbTYypa, reojesnueckass cbeMKa, UepueHHC, HCI0Jb30-
BaHHe 1ab0pPaTOPHOTO OOOPYTOBAHHA M HHOCTPAHHbIE f3bI-
KH. B 3Tux cayuasx mpenomaBaTenb HOJKeH caMm o6JafaTb
COOTBETCTBYIOIUMMH HaBbiKaMH.

Ho, korja HeckosbKO CTyIEHTOB NOJIXKHbI H3YUUTb Ka-
KOH-HUOYAbL MpeAMeT, KaxKAbld M3 HUX He MOXeT Mpenojpa-
Barb ero BceMm ocTaJjbHbIM. [lo3TOMYy MaJsieHbKHe TPYIIIbI
CTYAEHTOB (4HCJO CTY.1€HTOB ‘B TpyIllie paBHO YHCJY TIpel-
MeTOB, BKJIOYEHHbIX B NpOrpaMMmy JaHHOTO cemecTpa) cle-
AyeT OpPraHu3oBaTb B O0Oyuarowuecs AvetiKku, B KOTOPbIX HA
CTYAeHTOB Oyner Bo3JlaraThbCsl KOJIJIEKTHBHAsi OTBETCTBEH-
HOCTb 3a NIpenojaBaHue APYr JAPYry <«IPOXOXHMbIX» Npel-
MeToB. Kaxabifi cTyneHt B siuefike mpemnojact OJHH Npef-
MET OCTaJ/JbHbIM CTYAEHTAaM, a KaXXIblH M3 OCTaJIbHbIX Mpel-
METOB €My npenojaet Jpyrod CTyHdeHT.

Ob6yualouuecs siuefixu caeayer popMuUpOBaTh cJenyo-
UM o6pasom. Kaxabili crylent OyIeT yKasbiBaTh Bee
npeaAMeTbl, KOTOpble OH XOTes Obl NpenojaBaTbh B NOPSAKE
npeanoutreHus. B siueliku Oyayr OOBEAHHATHCS CTYHLEHTHI,
y KOTODbIX NOPSAAO0K MPEeANOoUTEHUS OTJHYaeTcsl KaK MOXKHO
Gonbuie. Bee siuefiku masnauart mpenojaBaresied M Ipejcra-
BAT MX Ha YTBep:KIeHHe KOHCYJbTaHTy H3 MNpodeccopcko-
TpenojaBaTeJbCcKOro cocTaBa, KOTOphH pasbepercss BO BCEX
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BO3MOXHDBIX KOH(AUKTaX. Jueliku MOTryT BeCTH IAPYr ¢ ApYy-
roM neperosopol 06 OOMeHe y4yaCTHHKAaMH, HO JOJIXKHBI
OKOHYaTe1bHO OlpeIeniTb CBOH COCTaB 3a ONpeIeJIeHHbIN
nepuo1 BpeMeHH, cKaxeM, 3a HeJeTlo.

CooTtBeTcTBylOllasi rpynna u3 npodeccopos M mpenoga-
BaTeqedl NPHUrOTOBHUT A€TAJbHYIO NPOrpaMMy, colepKallylo
MUHUMANBHOIL 0ObeM MaTepHaJja [0 JaHHOMY MNpeiMeTy H
CCNPOBOAUT ee ‘OubaUOrpadpuell ¢ aHHOTAUUSAMH, B KOTODOH
0y1eT yKaszaHo, Kakue OCHOBHbie HCTOUHHKH MOXKHO HCIIOJIb-
30BaTh.

Kaxaoi sivefike cjelyeT BbiIeJUTb KJaCCHYIO KOMHATy
CO CTOJIOM ¥ KHHXKHBIMH IIOJIKAMH (1] BCeX CTYIeHTOB-ydya-
CTHUKOB.

Ha nexoropsie Bonpochi, KOTOphbie BO3HHKIYT y CTYJEH-
Ta NPH H3yYeHUH NpeIMeTa, B AOCTYNHBIX €My HCTOUHHKAX
oTBeTa He ©OyJer, Ha JApyrue BoNpoChbl OTBET, BO3MOXKHO, 0y-
JeT Oo4YeHb TPYIHo HaiTu. [losroMy B KaxI10ii oOyuarouiei-
cA si4efike cjeayer exeHeleJbHO NPOBOAUTb KOHCYJbTAalUH.
Y acnupaHTOB KOHCyJIbTaUHU AOJKHBI 3aHUMATb [PUMEPHO
JABa Yaca Ha KaxK[Abli M3yuaeMbi#l mpeiMeT, a y CTYJIEHTOB
CTaplINX KYpcoB-—jABa daca ¢ aCCHCTEHTOM H OIHMH yac
¢ npodeccopom HJAH AOUCHTOM (B NPHCYTCTBUU ACCHCTEH-
Ta). B monosHente K 3TOMy Kaxbld npodeccop AONKEH MO
pacnucaHvl0 MMeTb He MeHee Tpex 4acoB B HeAeNI0 TaKHX
KOHCy/JbTalUMH, Korga K HeMy MOXKeT oOpaTuTbcsi n1060#
CTYIEHT.

Bce cTyieHTbl noaBepraioTcs OGLIMHOMY 3K3aMeHy JJA
aTTecTauuu mo AaHHoMmy fapeaMery. CTyeHTy 3acYUTbIBaeT-
Cs1 3TOT NMpPeAMeT, ecJUd OH YCHeillJO0 BblIepKaJj 3K3aMeH.

CrTyneHT monycKaercs K 3K3aMeHy MO JaHHOMy Ipeame-
Ty Jake ec/JH OH He 3aHHMaJCA B oOyuamwlleics sueike,
MPOXOAHUBIUEH NaHHBIA MpeAMeT (B cjayyae, KOrAa OH Npen-
MOYHTAET U3yuaTh €ro CaMOCTOATEJbHO).

IIpumenenue wnapearok — 3170 cKopeil NOPOK 3K3ameHa-
YUOHHOU cucTemot, 4em CTYOenTos8. $1 yTBep:KAal0 3TO IMOTO-
My, 4To THIIHYHbIH 3K3aMEH, Ha KOTOPOM HeJb3sl TIOJIb30-
BaThCsl JIMTEPATYpPOH, He ABJSAETCA aJeKBATHOH MOIE/bIO
Kakoi-n1100 peasbHON CUTYalM1, B KOTODOH CHELHAJNHCT A0J-
Ke€H MPOJIEeMOHCTPHPOBATb CBOX0 KOMIEHTEHTHOCTb B [aH-
HoMm mnpeamere. [losTtomy HyxKHO JH60 paspeliaTh MOJb30-
BaTbcsl JIMTepaTypoH Ha 3K3aMeHe, JUOO 3ajJaBaThb IK3aMe-
HallHOHHBle BOMPOCH HA A0OM, JHOO TIPOBOAHTE YCTHBIM
dK3aMmeH,
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Kaxablfi 3K3aMeH NOJKEH 10 KpaiiHe#l mepe HANoJIOBH-
Hy COCTOSITb M3 OTBETOB Ha BOMPOCH, MOATOTOBJECHHBE Ca-
MHM CTylneHTOM. OH AO/IXKeH CTaBHUTb 3TH BONPOCH 1aKHM
06pa3oM, 4ToObl MaKCHMaJIbHO BbISIBUTh TO, 4TO OH CYHTAaET
CBOHM MOHHMaHHem JaHHoro npejamera. Hapsay c ero or-
BETAMH CJAEIYEeT OLEeHUBATb U €ro BOMPOCHI.

ITo mpeamery, KOTOpBIH CTydeHT mpenojaer APYCUM, OH
J0JIXKeH M0Jly4aTb He TOJbKO CBOIO COOCTBEHHYIO OLeHKY 3a
5K3aMeH, HO U OUEeHKH TeX, KOro oH yuuJs. OueHkd Apyrux
cjelyeT B3BeLIHBaTb ¢ Y4eTOM UxX olluero cpegHero 6aJ.a
o BCEM IpeAMeTaM C TeM, YTOObI HCKJIOYUThL BJIHSHHE pas-
JIMYUSL B COOCOOHOCTAX.

UTo6bl yMEHbIIHTb NPOU3BOJIbHBIA XapaKTep CcyObeKTHB-
HbIX OLIEHOK Ha 3K3aMeHaX, KoTopble MOXHO B MpHUHIIHIE
OLEHHBATb OODBEKTHUBHO, 'C/e/lyeT HCIOJb30BAaThb TOJNLKO JBE
OUEHKH: YHOBJETBOPUTEJbHO H HeyHoBJeTBopuTesn»HO. Ho
KaXIbli npogeccop HIM LOLEHT, OTBETCTBEHHBIH 3a CTy-
JeHTa, JOJIXKEH JaTb XapaKTePHCTHKY ero pabore u cnocol-
HOCTSIM, KOTOpas HJAer B ero JuuyHoe Jeno. OOLHH HUTOr
paGoTbl CTyJAeHTa HOJKeH MOIBOAUTLCS eXKeroJHO HayyHbiM
PYKOBOJHUTENEM, TIPUKPEIISEMbBIM K CTYAEHTY Ha BCe Bpems
NMOATOTOBKHU K 3alllUTe AHIJIOMA.

IIpexxne yem NOKOHYUTL C 3THM MNPHUMEPOM, OCTAETCH
3aMeTHTb, YTO ITOT ‘HAEAJU3UPOBAHHBIHA MPOEKT 00yualouen-
CA AYeHKH NMpHUMeHsieTCs WM NPOBepseTcs MO0 MeHblled Me-
pe B wecrtu yHuBepcuterax. [IpensiTcTBusi, KOTOpble HA Jep-
BbIH B3IJs] AeJaloT 3TOT NPOEKT HeOCyUIeCTBUMBIM, pyLUaT-
Csl KaK TOJIbKO uiaes MpUHHMaercs. B 3ToM Bce jeno: mJa-
HHDOBaHHe HO0JIKHO BO30yXKAaTb MeHEIXKEepoB A0 TaKoro
COCTOSIHHSA, Korna OHH OyayT pBaTbCH ¢ MOBOAKA TpalHLHH
M NPHUBbIYEK TaK CHJAbHO, UTO MOPBYT ero. 1 He 3HaIO Jyu-
mero cnoco6a JoBeCTH MX /O TAaKOTO COCTOAHHS, 4eM BOBJIE-
YeHHe HUX B TIpolLecc CO3MaHHUsI HAeaJH3HPOBAHHOTO MPOEK-
Ta. (JlanbHeliee o6cyXAeHHe 3TOr0 BONpOoca MOXHO HAaHTH
y Hannepa, 1967.)

BbIBODI

CpencrBa BbIIOJHEHHS 3afau ¥ AOCTHKEeHHs LeJeH pas-
JUYAIOTCH 10 CTENCHH OOUIHOCTH: CaMbiMH WaCTHBIMH fBJIS-
IOTCs AeHCTBHSA, AaJjiee HAYT cNocoObl ACHCTBHH, MPOLELYDHI,
IporpaMMbl U cambie obuiHe — moJuTuku. IloauTnki — 310
npasujaa BuOopa pelicliuii, KOTOpLIE HCNOJNb3YIOT BCIO CY-
IleCTBEHHYI0 HH(pOPMAaUHIO, AOCTYNHYIO K MOMEHTY IIpHHA-
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rusi pewenus. [TosToMy oHun MmoryT obecneuyuTb MaKcuMaJb-
Hylo THOKOCTb M CIMOCOOHOCTh K ajalTalHH.

BHHMaHve npH NJAaHUPOBAHUM COCPEIOTOYHBAETCS He
T0J1bKO Ha OUEHKe aJIbTeDHAaTHBHBIX CPEeNACTB JOCTHXEHHS
gejedl, HO W Ha pa3paboTKe HOBbIX 60Jiee COBEpPILIEHHbIX
cpencTB. KioyoM u K 3¢ PeKTHBHOH OleHKe U K p33pa'6OTKEE
a1bTeDHATHB SIBJSETCA MOHMMaHHe CHCTeMBbl, /s KOTOpOH
npOH3BOANTCS MJAHUPOBaHHE, a CaMbiM PheKTHBHbIM CIIO-
co60M BBIpAXKEHHs] CBOero NMOHHMAaHHUSI CHUCTEMbI — IIOCTpOe-
nyue OODSACHSAIOUIUX MOJeJieH.

[IToka ™Mbl He B COCTOSTHUM pa3paboTaThb IPUTOMHbIE
K ynoTpeOJIeHHIO MOJeJIH, OTpaXKarolllie Bce acleKTbl CJ10XK-
HbIX CHCTEM, HJIM XOTS 6bl HEKOTODPble W3 UX IJIaBHbIX yacTeH
uay ‘GyHknuid. OXHAKO Mbl B COCTOSSHHH CMOJEJHPOBAaTh Te
4aCTH W «(YHKLHH, KOTOpble Mbl TOHHMAaeM, H CBS3aTb TakKHe
MOLEJH BMecTe, ¢ TeM 4YTOObl MOJIy4HTb, MO KpaiHeill Mepe,
yaCTHYHOEe oToOpaxeHnue cucreMbl. Bo Bcem ocTajbHOM CJe-
AyeT N0JlaraTbCsi Ha Ka4yeCTBEHHbIC CYXAEGHHS H HHTYHILHIO.

[Ipn MoaenvpoBaHHM yCHJIHS HYXKHO HanpasJsTh Ha JO-
cTHXKEHHe MOHMMAHHA (PUPMBI, ee CHUCTeMbl cHaOXXeHus, ee
cUCTEM {pacrnpeleneHdss U cObiTa, ee norpeduTesel, ee KOH-
KYpeHTOB M OKpyxkamwuled ee cpelbl. HeM ray6xe Mbl TO-
HUMaeM 3TH YaCTH HHTepecylouied Hac CHCTEMbl W CBfI3H
MeXJIy HUMH, TeM Jyulie Mbl MOXeM OLEHMBATb H3BECTHbIE
aJlbTEPHATUBbI U H300peTaTh HOBHLIE,

N306peTenyne HOBBIX aJbTEPHATHB MHOTJa MOXKHO O0Jer-
YHTDh, IPOEKTHUPYSI 3aHOBO (C -caMOTO HayaJja) CHUCTeMYy, yiJisi
KOTOpOH NPOU3BOJUTCH I[JaHHPOBAHUE, HE IPUHUMAS TIpH
3TOM BO BHUMaHHe HUKaKHe NpensiTCTBUA. TaKo# Haeanu3u-
POBaHHLIH MPOEKT CHCTEMbl 4aCTO NPUBOAUT K HAXOXKAEHHIO
XKeJlaTeJbHLIX W OCYLIeCTBUMbIX aJbTE€PHATHB, KOTODbIE Oe3
Hero He mpuBJekau Obl BHUMaHHA. OH crnoco6CTBYeT OCO-
3HAHHIO HaJyMaHHBIX NPeNnsiTCTBUH M HUX YACTHYHOMY CHf-
THIO.

Ilonutuku, BeipaGoraHHbie NPH HCMOAL30OBAHMH MOJIe-
Jed, JeNATCs Ha ABAa THNA: Te, KOTOpbie MpeanoJaraior
GYHKUHOHHPOBaHHE CHCTEMbl B HEM3MEHHOM BHIE, U Te, KO-
TOPLle MpCANONATAIOT H3MeHelns] B CHCTeMe. AclekT njaHH-
POBanHsi, MOCBsIILEHHBIN BCTYIJIEHHIO B HOBYiIO cepy medno-
BOH aKTHBHOCTH M CBSI3aHHbIM C 3THM KAaMHTAJOBJOXKEHH-
AM, NOJIyyus Jyulllee OCBellleHHe B JHTepaType, yeM 60Jb-
IIHICTBO APYrHX acnektToB (cm., HanpuMep, Auncodd, 1965
H XerTpuk, 1969). Ananu3 ¥ MoJeJNlpPOBAHHEC KaxKAOTO H3
WeCTH pacCMOTPEHHBIX AaCleKTOB JeJOBOH aKTHBHOCHH
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BCKPbIBAIOT BO3MOXHbie J1eHCTBUSI H 0OECrneyrBaiOT OCHOBY
1451 BeiGbopa Mexi1y HUMHU. OJHAKo camas TPy1Has ripol.re.
Ma B npouecce NMJAaHUPOBAHHA MOJHTHKH COCTOHUT B 06beqy-
HEHHU TOJIUTUK H crnocoOoB JeHCTBUH B eluHoe Ledoe. Ta.
KON CHHTe3, KaK y»>Ke O0TMeuaJsochb, 3ayacTyw TpebyeT Mo-
Audukauun 3afau, chopMmyaupoBaHHbIX paHee. Ha caMon
Je’e, ecau NpdH oTOOpe MOIUTHK U cNocOBOB AeHCTBHH He
BO3HHKaeT HeOOXOAUMOCTb B TaKOM IlepecMOTpe, TO MOXKHo
YCOMHHMTBHCS, He SIBJAGeTCsl JM 3TOT OTOOp MpoCTOH palnuoHa-
JH3auHeil Hepa3yMHO BbIOpaHHBIX 3a]1ady.

Tenepb MBI NepexoanM K pacCMOTPEHHIO pecypcoB, Heob.-
XOAUMBIX /i1 TPETBOPEHHS B XKH3Hb NOJHTHK H JEHCTBHE,
BbIOpaHHbIX IIJIAHOBHKAMH.



T'rasa 4

[TTAHUPOBAHUE PECYPCOB

BBEJIEHHE

Pecypcol, Heo6xoaumbie Ajas paboThl J€J0BOro Ipef-
npUATHS, MOXHO Pa3le/iuTh Ha YeTbipe BHAA!

1) nmenbry,

2) cpeiacTBa NMPOHU3BOJICTBA,

3) cbipb€ u Apyrue BUALI MOCTaBOK H YCJVT,

4) xkaapb (pabouasi cuna).

[Ipy nnaHupoBaHUM HeOOXOAHMO ONpPEHEJHTb, CKOJbLKO
pecypcoB KaxKJIoro BHAa moTpefyercs AJs OCYIIeCTBJEHH:
n36paHHbIX AeHcTBHHA U noauTuk. [losTromy nHa nepsoit ipa3se
NJaHUPOBAHHUs PecypcoB HYXKHO yCTAHOBHTb KOJIHYECTBO H
BHJl BCEX pecypcoB, KOTOphle MOHAA00fTCS Ha KaXIblil TOJ,
NJIaHUPYEMOTo MepHoAa.

Koraa 3Tu norpeOGHOCTH oOueHEeHbl, HeoOX0AUMO YCTaHO-
BUTb, Ha KaKOe KOJIMYCCTBO KaXJ10TO BHAA pecypcoB KOM-
NaHHd MOXKeT pPaCCUMTHIBAaTb B 3TH TOAbl. 3aTeM, CpaBHH-
Bas OLEHKH TOrO, UTO MOXXHO 'OyI€T MOJIyYHTb, IC TEM, YTO
norpedyeTcsl, yCTaHaBJHBAIOT, KaKoe KOJIUYECTBO pecypcoB
KaXxJa0ro BHAA HYXXHO 3aNJaHUpOBaThb [Js JIPOU3BOJACTBA
HJIH pHOOpeTeHUs.

BTopylo a3y naanupoBaHHs pecypcoB cjefyeT MOCBsi-
THTb BONMPOCY O TOM, CTOHUT JIU CAMHM INPOU3BOAHUTb HENXO-
CTAIOIHe pecypchl MM NMONBITaTbC HX MPHOOpPECTH U Kak
3T0 clesaTb. Ecau HX Mo0XHO Oyner pocraBaTb IO Mepe
Hano0HOCTH, — OTJHYHO. Ecau HeT, TO HeoO6XOJHMO H3Me-
HHTb HaMeuyeHHble paHee CpPeACTBA U pe3yJbTaThl ¢ TEM, UTO-
Obl  CHU3HTL TpeGOBaHHA MO pecypcam JO JOCTHXHMOTO
YPOBHA. Bo3moxkeH W Takod cJlyuyad, KOraa OOHapyXuTCH,
1T0 KoMnauus Oyner pacrnoJsaraTp 'OOJBIIHM KOJIMYECTBOM
PeCypcoB 0JHOTO HJM HECKOJBbKHUX BHIO0B, yeM Tpebyercsmo
Miaiy., Torma Heo6xoauMo JauGO NEpPecMOTPETb IIPUHATHIE
PaHee mnaHoBble peuiCHHS C TeM, UTOGbl 3(PEKTHBHO HC-
MOJIb30BaTL 3TH pecypchl, OO ONpeaeNuTb, KaK KOMIaHHSA
MOXeT UX COBITD.

87



Haxkonen, na nmocjeaten cTagud NJIaHUPOBAHUS pecyp-
COB IPOHCXOAUT pacnpefiesieHlie pecypcoB, KOTOPLIMH, Kak
nmoJaratoT, OyJer pacrmonaaraTb KOMIAHHA, O Pa3HbIM 1po:-
rpaMMaM H NOApa3jeseHHsIM, B KOTOPbIX OHH NMOHaAo6sATCs,
Takoe pacmpere/eHlie NpaBuJbHO OblJIO0 Obl Ha3BaTh COCTAB-
JdeHHneM OmJKeTa, HO IO COCTaBJieHHeM OloJKeTa CJHII-
KOM 4acCTo MOHUMAIOT TOJMbKO pacnpejesenue acner. OnHa-
Ko 11e00X0JUMO NpHHHMaTh BO BHHMaHHe Bce uYeTbipe BHIA
pecypcoB.

Hmeromuecss B HalueM paclopsizKeHHH B HacTosllee Bpe-
Msl 3HaHHS ¥ MeTOAbl MO3BOJISIIOT HAaM JOBOJBHO pPasyMHO
MJAaHUPOBATL TPU U3 YeTblpex IePEeUHC/IeHHbIX THIIOB pecyp-
COB; HauMeHee pa3paboTano NJaHHpoBaHHe KaApoB. [lo-
3TOMY s KODOTKO OCTaHOBJIIOCh Ha IJIaHUPOBAHHH (HHAaH-
coB, 000OpYyNOBaHHSI U CbIpbS W PACCMOTPIO JOBOJbHO MOJ-
poOHO nyIaHUpOBalive KaJgpoB.

®HHAHCOBOE ITJIAHUPOBAHHE

®dunaHcoBoe NMaaHUpPOBaHUE — 3TO CaMbli 3HAKOMbIH 1Jis
GoJIbLIMHCTBA KOMMAaHUH BHJ TIJIaHHPOBAaHHA pecypcos. bo-
Jee TOT0, MHOrHe KOMIIaHWH Ja)e OIIMOOYHO NpHpaBHHU-
BAlOT (PUHAHCOBOe MNJIaHHPOBaHHE K KOMIJIEKCHOMY dlJlaHH-
poBaHuio. Ha camoM jejse 3To X0T M BaXkHasi, HO JIHLIb
HeGoJbIllag YacTp OOLiero mnpouecca MNJAaHHPOBAHHSA.

YicnemHoe ocyulecTBieHdHe (GUHAHCOBOrO MNJaHUPOBaHHA
TpebyeTr crocOBHOCTH MPOTHO3HPOBATh (PHHAHCOBOE MOJIOKE-
HHe KOMIIaHHH Ha KaXIbld oA MNJaHUPYeMOro IepHOoAa,
npuyem JesaTb 3TO AJs IIHPOKOTO Habopa Tpeano/oxKeHH i
OTHOCHTEJNbHO MOJUTHK U YCJOBHH cpelbl. B 3Ttom cyluect-
BeHHO noMmoraer (pUHaHCcOBasg MOZAeNp ‘GupMbl. TakoH Mo-
JeJbl0 sBJAsieTcsl cHhcreMa OyXraJiITepcKOro yueTa KOMIIaHHH,
HO 9Ta CHCTeMa, KaK NpaBHJO, He [03BOJSeT MaHHIYJHpPO-
BaTb co00f ¢ MOCTAaTOYHOH OBLICTPOTOH M JIETKOCTLIO.

ITosaromy Bce OoJibliee YHC/I0 KOMIIAaHWH NpH3HAET 1eJe-
c000pa3HOCT, MOJEJNHPOBAHHUST (PUHAHCOBOH HeSATENbHOCTH
¢bupmer Ha DBM, yro BecbMa ymo6HO MPH MJaHUPOBAaHHUH.
[TpuueM cocraBuTb mporpaMMmy AJsi TakOH MOJeJH MOXHQ
TakuM 00pa3oM, YTO BBLIXOIAHble AaHHble OyAyT BbAaBaTbCA
B ‘hopme, 3HaKOMOH H TIOHSITHOH DPYKOBOJCTBY.

C noMompio (GUHAHCOBOH MOJIeNH MOXHO MNpelcKa3aTh,
KaKUMH CcyMMaMH (ieHer KoMmMmaHus ©yAeT pacrnojaraTth
B OIpeJeJIeHHble TOJbl U KaK MHOI'0 U3 HHX noTpedyercs CO-
rJiacHo ‘¢pOpMy/JHpPOBaHHbIM NJaHaM. Takum obGpa3om, 3Ta
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MoJl€/b MTO3BOJISIET ONPENeJIUTb, Ha KaKod M3OBITOK HJIU He-
J0CTAaTOK JEHEXHBbIX CPEACTB MOXKHO PaCCUHTBIBATbL MPH OT-
cyTCTBHH IITAHOBOTO BMELIATEJbCTBA B MX I[OJyYeHHe.

Ecom o6HapyXHBaercs NpelcTosilllasi HeXBaTKa cpeICTB
4 TpUHHMaeTcsi peuieHde u3bexaTb ee, TO MpPeACTaBJISETCH
HeCKOJIbKO BO3MOXKHOCTEH: BBINYCTHTb 3a€M, B3fITb CCYLY
g 0aHKe, NMpojaTbh WU.JH C1aThb B apeHAy YacTb COOPYXXEHHH
y 000pyloBaHHUs u Tak maJjee. Bce 3T4 BO3MOXKHOCTH cJie-
qyeT TLWIATeJNbHO M3YYHTb C TEM, YTOObI MOXKHO ObLIO MPO-
n3BeCTH 3(QbekTuBHBI BbIOOp. PenleHns Takoro tHma Obljau
H3yueHbl TJIyOOKO U NOApoOHO, MMO3TOMY B JHTeparype Mo
(GMHAHCOBBIM BOIIPOCaM MOXKHO HAHTH MHOIO DEKOMEeHJa-
ILHH.

CPEJICTBA ITPOU3BOJCTBA

Teopuu U METOAL HayKH 3KOHOMHYECKOTO YNpaBJeHUs,
OTHOCSIIIIHeCS] K MJaHHPOBAHHUIO cpPeACTB NPOU3BOACTBA, pa3-
paboTaHsl Oo4eHb Xopowo. K HMM oTHoCATCS TeopHs ynpas-
JeHHs 3anacaMH, Teopus pacnpefesieHUs, MeTOAbl MaTema-
THYECKOTO MpPOrpaMMHUPOBaHHUA, TEOPUSl oyepelnel, Teopus
ynopsJ0uHBaHusa U koopauHauuu, Metonsl TIEPT u xpuru-
4eCKOr0 NyTH, TeopHsi NpopHIaKTHYECKHX 3aMeH 0060pyno-
Bannd. (Cm. Akodpd u Paiiser, 1963, ra. 2, rae maercs mo-
nyJsipHOe H3JI0KeHHe 3THX Teopuit u meroxos.) [loaxonsi-
e MEeTOAbl MOAEJNHDOBAHHA H HCCJEJOBAHHUS OTCYTCTBYIOT
JUILIp 1JIS1 HeMHOTHX aclleKTOB MJIAHHPOBAaHHUSA CPEACTB IIpo-
H3BOACTBA.

Kak To/sbko MOTpeGHOCTH ‘B AOMOJHHTENbHBIX CPeAcTBax
NPOU3BOJACTBA ONpeJesieHbl U3 NMPOrHO30B OyAYIIMX MJaHO-
BbIX NIDOU3BOJACTBEHHBIX MOTPeGHOCTEH, MOXKHO cpasy TpH-
MGHHUTb METOJAbl HayKH 3KOHOMHYECKOIro ynpaBJeHHsl AJf OT-
BeTa Ha TakKue BOIPOCHI.

1. KakoBa moskHa GbiTh MOLLHOCTH HOBoro 3asofa? Ile-
Per koMmnaHuell BcTaer BblGOD; CTPOUTL HECKOJIbKO HeOOJb-
X 3aBOMOB B Pa3HbIX MecTaX UJAH OAUH 60JbUIOH 33BOA.

CHOMb3yst WMeElolIHecs MEeTOAbl MOAENHPOBaHHs, MOXKHO
OnpenesnTb OTHOCHTEJbHble NMPEUMYILEECTBa 3THX ajbTepHa-
THB,

2. Tne caexyer pasmelllaT, 3aBoj HJIH 3aBOAb? 3Has
PacnosoxxeHne CcyIIECTBYIOIHX CPEACTB IIPOM3BOACTBA M
NpenckaspisaeMoe pacrhpejeseHde CIOpoca, MOXKHO HaHTH
ONTUMA/IbHOe MECTOHAXOXAEHME HOBBIX CPEACTB NPOH3BOJ-
¢TBa. IIpu 3ToM OGBIYHO MHHUMH3HPYIOT CYMMYy 1€JOTO Psi-
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Ja u3JepxKek, BKAOYasg NMEPEBO3KM Ha 3aBOJ H OT 3aBOAa,
CTOMMOCTb 3€MJIH, 3aTpaThl TPyAa, HAJOTH U T. A.

3. Koraa cneagyer HayMHATb CTPOUTENbLCTBO, NPHHUMAS Bo
BHHMaHHe HEONpeJeneHHOCTb «¢lpoca U CPOKOB CTPOHTENh-
cTBa?

4, Kornpa 3aBo1 rortoB, Kakue IPOH3BOJCTBeHHbIE 3aja-
HHS CJIEAYyeT €My NopydaTbh, 4TOObl MIIHHMH3HPOBATh CYyVMy
COOTBETCTBYIOUIMX H3TE€PKEK Ha NPOU3BOICTBO H INEPEBO3KY
0 BCeH NPOHU3BOJACTBEHHOH CHCTCMeE?

5. Kakum H3 anbTepHATHBHBIX HCTOYHHKOB CJEAYET BOC-
N0Jb30BaTbCA A/ MOCTAaBKH HOBLIX CPeICTB IPOH3BOACTBA?

Ha Bce 3™ BOmpoOChl OTHOCHTENbLHO CPEICTB NMPOHU3BOMACT-
Ba MOXHO JaTp OoTBeT. bosee TOro, HCNOJb3yeMble MPH 3TOM
MEeTOAbl MOXXHO TaKxe NPHMEHHTb . 1J5 OTBeTa Ha aHaJo-
THUHble BONPOCHI MO IMOBOAY JAPYTUX CpeACTB, TaKHX Kak
CKJlaJICKHe TIOMelleHHs, PeINpUsITUS PO3HHYHON TOPTOBJIH
M Jaxke TOProBble areHTCTBa.

MeTtonabt o5 pas3pelueHHUS BONPOCOB, BO3HHMKAIOWIMX TPH
mJlaHHpoBaHUH 06ODYNOBaHHUSI, TaKxe Xopollo pa3pabora-

bBl. MOXHO HaliTH ONTHUMaJibHble pellleHUs O TOM, KOTr[a
cjaeqyer 3aMeHATb 06OpyJ0BaHHe M CjelyeT JH ero 3ame-
HATb OOpa3naMHi TOrO K€ THMAa WJH YCOBEpPIIeHCTBOBAaHHBI-
MH oOpasmamu. Bo3MoXKHO Takxe ONpeAeNUTb ONTHUMAJb-
Hble MOJIUTHKH NpoPuaakmiyeckux pabor ajas CcpeACTB IIpo-
M3BOACTBA. DTH IOJHUTHKH, padyMmeeTcsd, 3aBHCAT OT TOJH-

THKH 33MCH.

MNJTAHHUPOBAHHUE CbIPLEBBIX U OPYI'MX BHUIOB
[TOCTABOK

BriBaloT ciayyau, KOrjia nocTaBKH, Heo6XoJuMble JiJif
(YHKHUOHHPOBAHHS KOMIIaHWH, He 3aKJ4aloT B cebe HHUKA-
KHx npobJeM A5 naaHoBHKOB. MHorma Her ocHoBaHu# na-
e MnpelnoJaraTb BO3MOXHOCTb nepeboeB B cHabXeHHA
CbipbeM, 000py/lOBaHHEM, BHJAMH YCJYT, B 3HEPTO- H BOJO:
cHaGxenuu. Ho u npu oTcyTcTBHHM nepe6oeB B 3THX BHAaX
CHa0XeHHs UX CTOMMOCTb MOXKET IpeTepleBaTh CYllecTBeH-
Hble H3MeHeHusi. He uck/ioyeH u Tako#l cyliecTBeHHBIH poct
CTOUMOCTH, KOTOPLIH oNpaBAblBaeT MOUCKH aJbTePHATHBHBIX
BUJIOB CLIpbSi WJIHX PAaCCMOTpeHHE MepCleKTHB MPOH3BOCTBA
CbIpbsi CBOMMH cujamH. IlnanoBuKH Bcerga JOJKHBI H3Y-
4aTb BONPOC O LeJecooOpa3HOCTH BePTHKAJbHOH HHTerpa-
IIMH 1O OTHOIIEHHIO K IIPEeANPHUSTHAM, OCYLIEeCTBJISIOLIUN
[OCTaBKH yJi HX KOMIIAHHH,

€2



Ecay na Aoaio KoMNMauwuH fPUXOAUTCS 3HauutTenbHast
gacTb oOllero o6beMa noTpebJeHHs KaKoro-nubo BHAA
cplpbsl HJIH JleTaJjieH, MJaHHupOBaHHe B HeHd J0JIXKHO, OYeBHI-
HO, BKJ/IOYAThL B ceOsg KOHCYJbTAalMH C MOCTaBUIMKAaMH, 4TO-
66l Y1OCTOBEDHUTbCA B BO3MOXKHOCTH BHIIIOJHEHHS OYyRyLIHX
34Ka308B.

I[IJTAHUPOBAHUE KAIPOB

Tepmun «pabouasi cuaa» octajics HaM B HAC/AEICTBO OT
ppeMeH IMePBOH NPOMBIIUNIEHHON PEBOJIIOLMH, Korja Ha JIo-
jefl CMoTpesu Mpexkjae BCero Kak tla UCTOYHHK (Pu3nuecKoH
cuabl. [To atoil npuunne, kaKk MHe KaxKeTcsl, npeAnoYTHTeE/b-
Hell TEPMHH «KaJpbi», OH Jyulle COOTBETCTBYeT COBPCMEH-
HOMY CTPEMJIEHHIO K «UY€JIOBEYECKOMY HCII0JIb30BAHHUIO YeJIO-
BeUeCKHX cyllecTB». Ho Tepmun «nnanupoBanve pabGoueit
cuAbl» Mpeobjanact Kak B O0ILEeCTBEHHOM, TaK H B YaCTHOM
N/1aHHUPOBAHUH.

OO6blYHO Npu MJalMpoOBaHUH KaapoB BHUMaHHe obpale-
HO Ha cJeayolide BONPOCH.

. KakoBo MHHHMa/AbHOEe YHUCAO PabOTHHUKOB KakIoH
crnelnHaJbHOCTH, HEOOXOAMMOe 1/ BLIIOJNHEHHS 3a4ay, ycra-
HOBJIGHHbIX IJIAHOM?

2. Kakoe uucio paGOTHHKOB KaXKAOH ClelHajJbHOCTH
clenyer 3aBepb6oBaTh B KaXKIAbIH roj MNJaHUPyeMoro fe-
prompar?

3. Kak «caeayer pachnpefessiTb HOBbIX pabOTHHUKOB IO
nojpasaejieHHsiM OpPraHu3aluu?

Crosb XKe CYLIECTBEHHBI CJAeAYIOLLHE BONPOCH, KOTOPBIC
pexe NpPHUBJEKalOT BHUMAaHHe, TaK KaK OHH OTHOCATCH K YH-
CTO yeJsioBeueckUM (a, cjeloBaTeibHO, KaBep3HbIM) acnek-
TaM JIIOAEH.

4, Kak cnexyer Bep6oBaTh H OTOHpATh Kaapbl, 4TOOHI
MOJYyYHTb O BO3MOXXHOCTH HaUJyylMX pPaGOTHHKOB?

5. Kakoe o6pa3oBanue u nmpakruueckoe o0yyeHHe H B Ka-
KoM o6beMe AOJIXKHBI TTOJYUHTh paGOTHHKH (KaK HOBbIE, TakK
H crapbie) KaxJo# crneluajbHOCTH, YTOObI: a) MaKCHMH3H-
POBaTb HMX CINOCOOHOCTb MPUHOCHTH MOJL3y OpraHH3alHH
B HacTosillem H B Oy1ylleM U ©) yHAOBJETBOPHUTb HUX cOOCT-
BeHHble HyXIbl M 4YasgHHA? BooOlile roBops, Kak caenyer
POCKTHPOBATh U NMPOTrpaMMHUpPoOBaThb cayxeOHOe MpoABHKe-
HHe B opraHu3aluu?
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6. Kax ¢aenyer pacnpenensitb o6s13aHHOCTH C TeM, UTO-
Obl OHM TPUHOCHJM YAOBJETBOPEHHOCTb, a MPOH3BOAHTE/b~
HOCTb TpyAa Oblla MaKCHMAJbHOH?

7. Kakue ycaoBuss (MaTepuajbHble, 3KOHOMHYECKHE H
collMaJbHbIE) cJjaeqyer co034aTb, YTOObl OHH MOOYXKAaJu
KaxJ0ro yesoBeKa W paboTaTh KaK MOXKHO GJHXKe K Ipeje-
Jqy CBOUX crnocobGHocTe#, H pa3BHUBaTh CBOH CNOCOOHOCTH?

B oTsanune OT mocJCAIIHX YeThipeXx BOMPOCOB, NEPBLIC TPH.
(o uyucaeHHoCTH paGOTHHKOB) He 3aTpardBalOT HeMOCpPEACT-
BeHHO uejioBeueckux KauyecTB. JlaBailite cHayaja paccmo-
TPUM 3TH TPH BOMIpOCA.

Tpebyemoe uucro atooei

B mouckax orBera Ha Bonpoc: «KakoBo MumHMMAaJibloe
YUCJ0 pPAaGOTHHKOB KaKAOH CMelHaJbHOCTH, Heo0X0JAHMoe
AJisT BbINOJNIHEHHST Pa3JMUHbIX 3aJady, MOCTAaBJEHHBIX B IJa-
HeP» CJe/lyeT UMeTb B BHAY, YTO HeJIb3sl AONYyCKaTb PEe3KOro
KosebaHHA roJ OT rojfa KOJHUeCcTBa HaHHUMaeMbIx pabOnHH-
KOB (OCOOEHHO CNenHaJUCcTOB), He OKa3blBasi TEM CaMbIM
OTPHULlATE/IbHOTO BJHMSAHHS Ha BepOOBKY KaJpoB B IoOCTe-
AyIOLIHEe TOABI.

3amaun opraHu3allMd 4YacTo yCTaHaBJHMBAaIOT A0 TOTO, Kak
OyAyT OKOHYATeJbHO ONpej]esieHpl NJaHoBble J10TPeOHOCTH
B KaJpax, 1 MO3TOMY 3TH NOTPeOHOCTH He MPHHHUMAIOTCS BO
BHUMaHue npu popmyaupoBKe 3ajxauy. B npunuune, xore-
Jochb Obl yCTaHaBJHBaTbh 3ajlauyd OPTaHM3allUH TaKuM oOpa-:
30M, 4TOObI MAaKCHMH3HWDOBaJjacb HeKOTopasi ((HyHKIHUs OT
BLIDYYKH U YOBbITKOB .(Hampumep, npubblib). BoabuinucTso
HCoJb3yeMhbiX B HacTosllee BpeMsi Npoledyp {JIaHHpPOBA-
HHS KaJApoB He JAIOT YBEPEHHOCTH B TOM, YTO MaKCHMH3H-
pyeTcs Kakasi-n1u6o QyHKIHUSI 10X040B H uaaepxex. ITpuueM
IJis TOoro, uToObnl AOOHTbCH TaKOH MaKCHMH3allHH, He0OXO-
auMo (HO HeNOCTaTOYHO) MHUHUMH3HPOBATHL MNOTpPeOHOCTD
B Kaapax JJs ai060oro ypoBHs A0X0j[a, AJs KOTOpPOro ycra-
HaBJAUBAIOTCS 3aAauH.

Ecau 3amaun opraHusanuy ycTaHaB/UBAIOTCH He3aBHCH-
MO OT NnorpebHocTed B KalApax, MpeAcTaB/isgercss €CTeCTBEH:
HOH NOMNbITKA MHHUMH3HPOBATb YHUCJO HeOOXOAUMBIX paboT-
HUKOB. DTO 3KBHUBaJIEHTHO MaKCHMHU3alUH NPOHU3BOAUTEJIb
HOCTH TpyAa pabGotHukoB. Ho 3T0 TOJMBKO TOrfa 3KBHBA-
JIGHTHO MHMHHMMH3ALiU¥M CTOUMOCTH 'pabOTHHKOB, KONIa CTOH-
MOCTb OJHOTO UYeJioBeKa He 3aBUCHT OT ero CcrneunuaJJbHOCTH
DTOT CJyuyali BCTpeyaeTcsl JOBOJbHO pelKo, TakK KakK pa6oT-
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QHKH DPAasHbIX ClelHanbHOCTeH W KBajandHKallHH, Kak 1pa-
puJ0, OINJAaYyHBalOTCH Mo-pa3HoMy. Ecan 3anauyu yrBepxia-
(OTCA 10 yCTaHOBJEeHHUS NMOTpeOHOCTEH B Kajapax, BKJKOUalo-
mux paGOTHHKOB PA3IMUHBIX ClelHaJbHOCTeH, MpH MJaHHd-
pOBAHHN C/elyeT MHHUMH3HPOBATb CTOMMOCTb PaGOTHHKOB,
a He HX YHCJIO.

Dynkyus ordaqu paboTHUKOA

Kora OTHOCHTENbHO GOJbIIOE KOJUYECTBO JIOILEH Bbi-
MOJHAIOT OAHHaKOBble 00S3aHHOCTH, AJS MHHHMH3aLHH YH-
cda HJAH CTOMMOCTH PaGOTHHKOB HEOOXOAHMMO I0JIb30BAThCs
(ABHO HJIM HesIBHO) (pyuKyueld ordadu paboTHUKO8. ITa
(hyHKLHMs CBSI3bIBAeT YHCJO DPabOTHHKOB, BbiAENsSeMbIX JJIs
BLITIOMIHEHHS TeX HJH HHBIX
obsizaHHOCTeH, ¢ KOJMUYECTBEH-
HbIM BbIpa)eHHeM pe3yJibTa-
tTa uX TpylAa. Takas QyHKUHSA
oTAayd oObIUHO HMeeT QopMYy,
usobpaxKeHuyio Ha puc. 4.1,
rae JOJsi UAJAIOCTPaUMH Tpes-
C¢TaBJeHa oOTAaya TOProOBbIX
areHToB.

ITpexkae yem KAHEHT HAuH- Younusn mop2obeix a2enmob
HaeT pearnpoBaTh, TPEOYETCA  pyc 4.7 Tunuusmit BR Qynk-
3aTPATHUTb oOImmpeaeseHHbIe yCH- IHH oTHAuH PaGOTHHKOB.
JHsl, HAT'PUMep, BU3UT OJHOTO
TOProBOro areHTa pa3 B oA BpAx JHU [MOBJedeT 3a coboH
Kakue-1160 3aKka3bl. Touka, HauMHasi ¢ KOTOPOH OTAaya Ha-
YHilaeT PacTH, Ha3biBaeTcs nopoz2om. 3ateM, BooOlile roBo-
psi, OTHaua Bo3pacTaer NPUOJU3UTE/BHHO MNPOMOPIHOHAIBHO
3aTpayuBaeMblM YyCHWJHSIM OO0 Te€X MOp, NMOKa moTpeburesb
de HayHHaeT NOKyNaTb 'CTOJIbKO, CKOJBKO OH B0oOOlle MO-
Xer HJIM XoyerT NOKyNaTh. B 3To# TOYKe NMPOHUCXOAMT «Ha-
ChilieHHe» mnoTpebutensi. [lomoaHUTeNbHblE YCHJHUS CBeEpX
3TOH TOUYKH, KAaK MpPaBUJIO, HE JAIOT CyLIeCTBEeHHOro 3¢ dek-
Ta. B Touke «mepeHachllleHHA» KJHEHT HauuWHaeT pearupo-
BaTp OTpHIlaTe/IbHO, TaK KakK yCHJUS TOPTOBBIX areHTOB Cra-
HOBATCS yepecyyp HaBS3YUBBLIMHU.

Pacmosarasi Takoii KpHBOH HJiS KaXJIOTO H3 ONpejeseH-
HOH COBOKYMHOCTH [AeACTBHTEJbHBIX WJH IOTEHLUHAJbHbIX
KJIHEHTOB, MOXKHO 6e3 0co60ro TpyJa NPUMEHUTb HMeollHe-
Cs McTolbl onpefleseHda uucjaa pabOPHUKOB, MaKCUMH3H-
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pyIoIIero NpuOLLIL MM Kakylo-HHOYAL Apyryio dyHKiHio
;LOXOH.'OB H paCXO,‘J.OB.

Ec/iy He MpPUXOJUTCS PACCUMTLIBATH HA 3HAHHUE QyHKUHHA
oT1a4d paGOTHHKOB HJs1 KaXXJI0TO BUAA AESATE/bHOCTH, a TaK
oHO OObIYHO M GblBaeT, TO XOTeJOCh ‘Obl HafiTh o6liHe QyHK-
HHM A7 LeJIBIX KAaccOoB 3aHATHH, 00/1adaloHX CXOLHbIMH
GYHKUUAMH OTAa4H. OyHKLIUSA OTAAauYH AJ5 KJacca 3aHSTHH
6y.1eT XapaKTepH30BaTh CPeNHIO OTAayy OT BHIOB JesiTellb-
woCTH, OTHECEHHbIX K 3TOMY Kaaccy, Aas Jo0oro Kojauye-
cTBa 3aHMMalolHuXxcs UMH paboTHHKOB. IlpuMeHenne Takux
CcOB80KYNHbLx QYHKUMH OTJa4 JaeT He COBCEM TOYHble, HO
oOLIUHO alleKBaTHble IPHOJIMXKEeHHs IJs MaKCHMH3alluH 10-
xo01a HJIM MHHHUMH3alUHH NOTPEOHOCTH B Kajpax.

HayuHo o06ocHOBaHHO€ IJIAHAPOBaHHE KaJpOB HOJIKHO
BeCTHCh C NMPHMeHeHHeM OAHOTO H3 3THX ABYX BUIOB (DyHK-
uuii oraau. Bes SBHOr0 MCHOJIb30BaHHS (DYHKUUH OTAauH
naHupoBaHHe Oyjaer, MO CyUIeCTBY, OCHOBbIBATbCS Ha Ka-
yeCTBEHHbIX CYXIeHUAX, KaKHe Obl KOJHUECTBEHHbIE METOJbI
aHaJu3a NPH 3TOM HH NpHBJeKaJHch. M3-3a Heo6xoaumocTu
60JIbIIOTO KOJHUECTBA KCIEPUMEHTOB (a CJAefoBaTelbHO,
W BpeMeHH, H JeHer) JJsi ONpejeNeHHs] TaKAX QyHKuHH,
GOJIbIIUHCTBO CIIELlHAJUCTOB MO [JIaHMPOBAaHUIO KaAPOB WX
He 3HAIOT U He NbITAIOTCA MOJYUHUTh.

[IpumeHeHHe HeABHbIX QYHKUHEA OTHAayH (T. e. TeX, Ko-
TOpble HaXOAATCH «B rOJIOBe MJAHOBHKA») He NAeT BO3MOXK-
HOCTH MPOBEPHTb HX COCTOSITENLHOCTb H TOYHOCTb, H NOITO-
My He CyLIeCTByeT CHCTeMaTHYeCKoTo Crmocoba AJs HX YcCo-
BEpIiIeH CTBOBaHMs.

CnelldaJHCThl MO NJaHHPOBaHUIO paboyell cujbl 0OBIYHO
M0Jib3YIOTCSl JIMHEHHBIMU ‘QYHKIHAMH OTAayH, [10JydaeMbIMH
nyreM Hoi6opa NPsSMOH, MO BO3MOXHOCTH NpoxoAsiledl ye-
pe3 HeCKOJNbKO TOYeK, COOTBETCTBYIOIHX COBMECTHO HabJio-
naevMblM 3HaueHHsM ABYX MEPEMEHHbIX: YHucaa pabOTHHKOB
M COOTBETCTBYIOIUM pe3yJbTaTaM HX TpPyJa. DTa NpOLeRy-
pa UMeeT pAJ CyllleCTBEHHbIX HeJ0CTaATKOB.

1. Jaxe ecou Gmarogaps 'CHacTIUBOH cAydalkHOCTH Gbl-
Ja NoJlyueHa «MpaBuJbHAsA» NpsiMas, oHa OyleT CoBIaJaTh
¢ UCTHHHOH (QyHKUHMeH OTAaun PaGOTHHKOB TOJbLKO MEXAY
[OPOroBOH TOYKOH M TOUKOH HachlleHUs1 (cM. puc. 4.1). ITo-
3TOMy OHa '0y/Jer HeBepHO NPCACKa3biBaTb yBeJlUeHHe OT-
Jayd TaM, rje Ha camMoOM JieJle He NPOU30HIeT HHKAKOIr)
H3MEHEeHHUsT Uau oHo Oyl1eT OTPHLATEJbHBIM.

2. Jlaxe ecau aJs kJacca 3aHsATMH Gblaa noJyueHa nps-
Mas ¢ CYLlecTBeHHbiM HAaKJOHOM, H3 3TOr0 He CJEeIYyCT, YTo
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CBOMCTBO, OmpeleJisiioliee AaHHHIN KJjaacc (Hanpumep, pas-
\i€p WJH THI 3aKa30B CO CTOPOHBI KJIHEHTA), MPHUYHHHO CBS-
3aHo ¢ >pdexTuBHOCThIO. Hanpuvep, ecad Mbl HaHeceM Ha
rpadik 00wHA 00beM roJ0BOro cObITa, JOCTHTHYTHIA KOM-
nanisaMyd I1aHHOH OTpacid, B 3aBUCMMOCTH OT HX TOJOBbIX
3aTpaT Ha peKJiaMy, TO MOXET MOJIyuyUTbCsl JIMHUS ¢ Cylle-
¢TBCIHBIM HAKJOHOM. DTO He 311Aa4YHT, UTO yCH.JIeHHE DeKJa-
Mbl [IDHBOJIMT K yBeauueHHio cObboita. Ha camom Jere 310
3HAYUT, 4TO O0JbHIHHCTBO KOMIAHHH B JAaHHOH OTpac/u
yCTaHaB/AMBAIOT CBCH ACCHLHOBAHMS Ha PeKJaMy B .BHIE
MPUMEPHO OIMHAKOBOLO I[polleHTa OT [POTHO3UPYEMOTO
cobiTa. Takum o6pa3oM, NOJyuyeHHAs JWHHA TNOKa3bIBaerT,
KaK MPOrHO3b cObITa ONpelesiOT HHTeHCHUBHOCTb pPeKJaMBl,
a He Kak pek.aama onpenaeaser cObiT. (PyHKUMS OTAAYU
pek.J1aMbl HMeer NPUMEPHO TaKylk: XKe (popMmy, Kak U (QyHK-
HHS1 OTlayd paboTHHKOB.) TouHO Tax Ke BMNOJHE BEPOSITHO,
4TO NPOTHO3 o0beMa cObITa KaKoMy-JH0O KJAHEHTy B 60Jib-
ieH CTeNeHd BJAMSIET HA YUCJAO TOPTOBbIX areHTOB, TPH-
KpelliieMbiX K 3TOMYy KJHEHTY, YeM YHCJO areHTOB BJUsET
Ha COBIT 3TOMY K/JHEIHTY.

Tor (akt, utro B pa3JHyHbBIX OTpac/asiX KpHBbE OTHauu
peKJsaMbl Pa3aHyHbi, He 03HAYaeT, UTO OT «THUIIA OTPAC/U»
CyLULeCTBOHIIO 3aBUCUT BJAHUSIHUE peKJgaMmbl Ha CObIT. DTO 3Ha-
YUT, YTO OT THIA OTPACJIU CYL[eCTBEHHO 3aBHCHUT BJIHSHHE
MpOrHO30B cObITAa Ha peKJaMHble pacxoabl. TOYHO Tak xKe
BIIOJTHE BEPOSITHO, YTO «TUM MOTPeOUTEeNsI» BJHAET HA 4HCJIO
MPHKPENJACMBIX K HeMy TODIOBbIX areHToB B OoJblied ¢Te-
MeHH, 'UeM YHC/IO0 IMOC/AedHHX, MPHUKpenJeHHbIX K KJHEHTY,
BaudeTr na o6beM ero norpeb.aenusi. Kopoue rosopsi, mon-
O0Op npsAMOH JNWHUM, HaKpbiBalole#d HabJi01aeMble paHee
J1aHHble, MPOBEIEHHbIA CTATHCTHYECKHUMU HMJIH KaKHMH-THOO
APYTHMU MeTOoJaMH, He MOXeT caMm 0o cebe BCKPbITb MPH-
YHHHbIE CBA3M MeXAy YHCJIOM MNpHBJEKaeMbiXx PabOTHHKOB
H COOTBETCTBYIOLUIUMHU pe3yJbTaTaMH.

3. Kaxk npaBu’io, B ucnoJb3yeMbiX B HacTosillee BpeMs
npoueaypax MJAaHUPOBAHHUS JAeAlOTCSl TONbLITKH H3BJeUb
00BAcCHeHue TPOU3BOIUTEIbHOCTH TPYOa paBGOTHHKOB H3 Onu-
canus TNpeillecTBYIIero PyHKUHOHHpoBaHuA. [Ipouexnypol
MPOBOJAATCA C HaJIeXJI0H, YTO NPH TUIATESbHOH XjaccHu-
KallMy M aHaJjuM3e MNPeAlIeCTBYOUIMX [AaHHbIX NOJAYSUTCS
YAOBJETBOPHUTENbHOe 00BsICHeHHE. D10 TUIeTHAs HaJexja.
Teopun n oObsicHeHHS Henb3sl ycCllellHO pa3pabaThiBaTh Ny-
TeM K.J1accH@ukauuu. Tcunee ruBopd, mpejwecTByollee Io-
BeJleHHe MoOXeT n00dcKa3ars OObSCHEHHe, HO cO3JaHHe Teo-
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puu siBasiercs B OoJsibLIel CTelleHH pe3y/bTaTOM Da3MbiluJie-
HHS1 U BooOparkeHHus, 4eM MPOCTOro aHajau3a AaHHbIX. Teo-
PHH MOXKHO NPOBEPATb, HCHOJb3ys AAHHbIe H3 MPOULIOrO H
HacTosIllero, U B pe3yJbTaTe MOCJAEN0BaTeJbHO HX YJYyY-
1aTh.

OxHako jJsq NMPOBEPKU TEOPHH He ClAelyeT HCNOJb30BAaTh
Te )Ke¢ AaHHble, KOTOpbie ee MojacKa3anau. CBs3b Mmexay Ie-
pPEMEHHBIMH, MOJy4YeHHYIO NyTeM foA6opa 3aBUCHMOCTH IO
COOTBETCTBYIOIMM JallHbIM, He/b3s MPOBepPSITb C TOUKHU 3pe-
HHSl ee CITOCOOHOCTH MpefcKa3aTb UMM OOBSICHUTL TE Xe ca-
Mble JaHHble, M0 KOTOpPhIM OHa Oblja mnosayuyeHa. Bce xe
MMEHHO TaKOro poja YCHJHA XapaKTepPHbl AJii MHOTHUX [pO-
neayp MmaHHpoBaHHs KaApoB. OueHp MaJio BEpPOSATHO, UTO
Ae3 HEKOTOPOTO 3KCIePHMEHTHPOBAaHHUA KOMIIAaHMH KOTJa-
HHOYIbL CMOTYT BbIpaGOTaThb MPOUHYIO OCHOBY AJs IIJaHH-
pOBaHus.

4. [lpuMeHeHne 3aBUCHMOCTeH, MOJOTHAHHbLIX K IMpe- .
LIECTBYIOLIUM JaHHBIM, 'MOXKET B JyullleM cJyyae obecre-
YUTb TOJIbKO COXPaHEeHHe paHee JOCTHUTHYTOrO ypOBHA 3(¢-
¢exkruBHOCTH. HO M 3TOrO MOXHO AOOUTHCH TOJbLKO, KOIAa
paccMartpuBaeMbl Buj AeSATEJbHOCTH U jJaHHAs cUcTeMa He
npeTeprneBalT CyLUleCTBeHHbIX H3MeHellMid. BoJbuinHcTBO Ta-
KHX BHUAOB HeATEJbHOCTH M CHCTeM CYLIeCTBEHHO H3MeHs-
IOTCA ¢ TeYeHHeM BPEMeHH, 4acTo 3a CueT TeXHHYECKHX H3-
MEHeHHH B COOTBETCTBYIOIIUX Ipolleccax.

5. Ecnu 3aBucuMoOCTH, CBSi3biBalOllHe Pe3YyJbTaThl C KO-
JUYECTBOM PabGOTHHUKOB, MOATOHSIOTCSI K Pa3JMUHbIM KJac-
‘caM 3aHATHH, NMpUMeHseMas cXeMa KJacoupHKaluHH HUrpaer
pellailyo poab. KaxXAblii KJaacc A0MXKeH 00bequHATb BH-
Abl NefTeNbHOCTH ¢ OYeHbL MOXOXKHUMH pesyJabTaTaMH, a pas-
JUYHble KJacchl JOJIKHbI KOPeHHbIM 06pa3oM OT/aAHYaTbCS
Mexay coboli mo ¢yHkuusiMm oraauu. Hass ob6pasoBanus
TaKUX KJaccoB Obll pa3paboTaH ueablii pal CTaTHCTHYe-
CKHUX METOJ0B, HO OHH IIOKA He MOJIyYW/H ILIHMPOKOTOo Npume-
HeHHs.

CauumikoM MHOro cui ObWIO MOTPAuEHO 3PS B NOHCKAX
JerKux nyred olleHKH Oynylied norpebHoctu B Kanpax. Has
JNOCTUXKEHUST TTOHHUMAIIUs, HYXKHOIMO AJs1 paspaborku sddek-
THBHBIX [pOilellyp TAKOH OLEHKH, HeoOXoauMbl Gosee HH-
TeHCHBHble HCCJELOBAHHS, YEM T€, KOTOPbIMH OOBLIYHO Orpa-
HHYUBAIOTCS MPHU MJAaHHPOBaHUU KajapoB. Huxe oTHOcHTeJIb-
HO nMoApoOHO paccMaTpHBaeTCs NpUMep TOTO, KaK B Npolec-

ce MJaHUPOBaHHg KaApoB OblNM OCYIIeCTBJEHbI MJ0I0TBOP-
Hble HcCJe/loBaHH .
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Ipumep uccaedosanus norpebrHocTu 8 Kadpax

XoTs AAs MTOJHOCTbIO 3(P(PeKTUBHOTrO NJAaHUPOBAHUSA pa-
goueil cHJbI HeOXOAMMO MOJHOEe 3HaHHe COOTBETCTBylOUleH
@yHKIHH OTAayy PabOTHHKOB, H uaCTHYHOe 3HAHHEC BCe XKe
MOXKET INPHBECTH K HOBOJIBHO LeHHBIM pesyiabTataMm. Pac-
CcMOTPHM AJISI IpUMepa Hcc/e10BaHue, IpoBe1eHHOe B COOT-
BeTCTBHH C pa3pabOTKOH J0JArOCPOUYHOIO NJIaHa (g OTAesa
no NMPOM3BOACTBY JiaMl KoMnaHuu «[lKeHepas 3JeKTpHUK»
(meTanbHbI oTueT 06 3TOoH pabore MoXKHO uafith y Baiina,
Knapka u Axodda, 1956).

B npouecce nmyanupoBaHusi HeoOXOAHUMO OblIO yCTaHO-
BHTb, CKOJIbKO JAOMOJHHTENbHO TOPTOBBIX aredToB MNOHAAO-
6UTCS eXeroJHo B mochaeayiouide natbh Jer. CooTBeTCTBYIO-
e OLEeHKH OblJIH NepPBOHAYaNbHO MOJy4YeHbl, UCXOASA H3
NpedNOoJIOXKeHHsI, UTO cpellee YUCJA0 KJHEHTOB, OOCJYXH-
BA€MbIX B TO BpeMsi OJHHUM TOPFOBBIM areHToM, OblJIO ONTH-
MaJbHBIM. ¥ NJ12aHOBUKOB He ObIJIO BPEMEHH NPOBEPHTHL 3TO
fapeanoJioxxende. B pesysbrare cocTaBseHHbIH muaaH Tpebo-
BaJ HalMa 3HAYMTEJbHOIO UHMCJIa HOBBbIX TOPTOBbLIX Are€HTOB
eXKeroflHo B TeueHHe paccMaTpUBAEMOro MepHoAa.

[InanoBHKH HCHBITBIBANH TaKyl0 HeyBepeHHOCTb 'B Npa-
BHJILHOCTH 3TOTO MPEeNNOJOXKEeHHS, UTO peKOMeH10BaJ/H rpyn-
Ne HCCJAeAOoBaHMUg oMepauufi paspaboTKy mnpoekra, manpas-
JIeHHOTO Ha OlpeleJieHHe CpeJHero mucJa KJAHEeHTOB, KOTO-
poe cJaeiyer NPUKPEIVIATL K ONAHOMY TOPrOBOMY areHTy.
[TpennoxeHnHasi pekoMeHAauus ¥ Oblia npuHATa. Huxe
B JaHHOM pa3jiejie MPUBOAUTCH KpaTKOe ONHCAHHE IOJYYHB-
Werocst NpoekTa.

[Ipn ananu3e NMPUroTOBJCHHBIX TOPrOBLIMH areHTaMH OT-
4eTOB O BH3HUTAaxX K KJHEHTAM 0Ka3aJocb, 4YTO H3MeHEHHe UH-
c/lla ‘BU3UTOB 3a JABa roja TOApAX He CONPOBOXKIAJOCh H3-
MeHeHHSIMH B o0ObeMe 3aKyNOK CO CTOPOIIBI 3THX KJIHEHTOB
WY B COCTaBe 3THX 3aKyMOK. DTOT BbIBOJ 0Ka3aJjCs BEPHbIM
19 KJAHeHTOB J1060TO BHXA, BHEe 3aBHOMMOCTH OT TOTO, HA-
CKOJIbKO CJMIOKHOH M yXHIIpeHHO# Obla mpHMeHseMmas cXe-
Ma KJ1aCCHPHKALUH KJIHCHTOB.

UToO6bl NMpPOBEPHTb 3TOT YAHWBUTEJbHBIH pe3yJabTaT, Obla
MpoacjaaH aHaaus npyroro poaa. KnuenTtn OblIH pasiesicHbI
Ha TPyNIbl, B 3@BHCUMOCTH OT TOT0, YMEHLUIHIOCH UJIH yBe-
JUYHJIOCh YHCJO BU3HTOB TOPTOBHIX areHTOB K 3THM KJ/HEH-
TaMm B 1953 r. no cpasuennio ¢ 1952 r. JlaabHeiiree pasGue-
HHe Ha Tpynnbl MPOBOJAHJOCH B 3aBIICHMOCTH OT TOro, MpH-
6aBunoch waM y6aBUAOCH UHCAO BH3UTOB TOPTORBIX ATEHTOR
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B 1954 r. no cpasHenuto ¢ 1953 r. B urore o110 06pa3oBano
YeTbIpe TPYINbl KJAHEHTOB:

HamMetrienine B ulicjie BH3ITOB
I'pynna - N
1952—1933 r.r. 1953—1954 r.r.
1 Pocrt Poct
2 PocTt CHuxkenne
3 CHuxenue Pocr
4 Cumxenile CHinkeHue

He 6n1s10 o6HapyKeHo HIIKAKOH CYIECTBEHHON Pa3HHIIbI
MEXNIYy CPeIHHMH H3MeHeHHAMH B 00beMe 3aKYyNOK KJHEH-
TaM¥ M3 3THX TPy,

O6a Bupa aHanu3a MOKasajH, UTO CPElHEE YHMCJIO BH3H-
TOB TOPrOBBIX areHTOB, NPHUXOJslleecss Ha OLHOr0 KJAHEHTa,
HaXOJHTCA Ha IMVIaTO MeXAY TOYKaMH HACLILIeHHs] W mepe-
HaChIIEHHs (DYHKIKUH OTAA4YH YCHJIHH TOProBHIX areHTOB.

Kak MOx<HO ‘6BITO HCNOJIB30BATb 3TH BLIBOABI TIPH TJa-
HHUPOBaHUHU KaApPOB?

Ouy mojcKasbiBa/i, 4YTO HEKOTOpPOE yMeHbilleH4e UHCJa
BH3MTOB (a IMO3TOMY M YHCJIa TOPTOBLIX ar€HTOB) He IpHBe-
Jo Obl K CHHKEHHIO oObeMa cOboita. Ho KakuM Jo/KHO Obi-
J0 ObiThb Takoe yMeHbileHHe? MakcuMaJjibHOE yMeHbillleHHe,
KOTOpoe Oblio Obl ONpaBAaHO HMEIOUHMHCA HAHHLIMH, CO-
OTBETCTBOBAJIO CHHIKEHHUIO YHUCJa BH3HTOB KO BCeM KJIMel-
TaM [0 HaHMeHbIllero 3HAUYeHHsT U3 TPeX, OTHOCAILHXCS
K H3yyeHHbIM rofaM. Ecau, k npumepy, KIHeHTYy 6bljIO Ha-
HeceHo 60 BusutoB B 1952r1., 40—B 1953T1. ¥ b0—B 1954 r.,
TO YHCJIO OYAyIIHX BH3HUTOB B roJ MOXHO OBIJIO CHU3UTD 10
40. Tlpn oTcyTcTBUH NETaIbHOTO 3HAHHS O COOTBETCTBYIO-
ILMX QYHKUHUSAX OTHAYH YCHJAWH TOPTLOBBIX aT€HTOB, OT KOTO-
PbIX BCe 3aBHceJs0, 3T0 OblJIO KollcepBaTuBHOe penieHue. He
HCKJTIOYEHO, MTO OblJla BO3MOXHOCTb 0oJiee CYIECTBEHHOTO
yMeHbIIeHHS AJs MHOTHUX KJHEHTOB, HO WMeloliHecsd NaHHbIE
11eé MOTJIH €ro ONpaBAaTh.

OxoH4aTeJbHbI} aHaJW3 NpPHBEA K 3aKJ/IOUEHHIO, 4YTO
209%-Hoe yMelbIleHHe YucaIa BH3HTOB TOPrOBLIX aTCHTOB, IO
BCEH BEPOSITHOCTH, He MOBJAUsSeT Ha o6beM cbbiTa. Ompiiako
MPH 3TOM BcTaJ BONPOC, He MOBJSAET JH NpUKpemnsedve 60Jb-
IIero YHCJAa KJIHEHTOB K OJHOMY TOProBOMY areHTy (4To
HeOOXOMMMO /151 OZHOBPEMEHHOIO YMeHbLIEHWs YHCJIa BHU-
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3MTOB M COKpAlleHHs1 ITATOB TOPTOBHIX areHTOB) Ha cpel-
HIOI0 OTAa4yy OT Ka)XAoro BH3uTa. B oxHom H3 palioHOB Obl-
JI0 IIpOBefleHo H3yyeHHe paboThbl Tex TOProBbiX areHTOB, KO-
Topble yXKe 00C/yXKuBaJH (oJjblle KJIHEHTOB, YeM peKOMeH-
posanu Hccjenosatend. Oxasasnocb, 4To iy 3THX areHToB
Obiia GoJiee BbICOKasi CpelHsist OTHAaya Ha OJAWUH BHU3UT, YeM
y IPYTHX TOProBbiX areHTOB B 3TOM paHoOHE, X YTO OHH JO-
6uBaJucp Oosbuiero obuiero o6beMa 3aKynok.

Co6paHHble B NpeILICCTBYIOLIUX HCCJACAOBAHHAX AaHHbIE
AaJd BO3MOMKHOCTb MNpOAEeJNaTh NOINOJHHUTENbHbIH aHaJu3.
B oaHoM u3 pailoHOB cObiTa Oblg M3yueH BpPeMeHHOH TIpa-
¢HuK paboTbl TOPrOBBIX areHToB. B jgomo/iHeHHe K 0OBIYHOMY
OTUETy O BH3HTE OHH INpPeNCTaBUJH clelHaJbHO 3aTpelo-
BaHHYI0O HHQODMaUHIO 0 KaXJAOM H3 HaHEeCeHHBIX B oNpee-
JeHHbIH Mecsal Bu3ute. OHM yKas3aJu paccTosiHHE, BpeMs
moe3lKM, BpeMs OXHIaHUsT U BpeMs €aMOTO BH3HTa, CBS-
3aHHBle ¢ KaXAbIM TmoceleHreM KjaHeHTOB. OHH TakiKe yKa-
3aJl4 BpeMs, 3aTpayHBaeMoe areHTaMH Ha 0(opPMHTENbCKYIO
paboTy B CBOMX areHTCTBAX WM IIPH BHU3UTAaX.

ITH JAONOJHHTENbHblEe JaHHble ObLIX COGpPaHBl TOJHKO
o neBsTH U3 6oJjee yeM 300 TOProBbIX areHTOB H TOJIbKO 34
oann Mecsy. [lostomy oOliux 3ak/roueHHB Heab3si ObLIO
cienath. Bce XKe HekOoTopble BbIBOALI COBMAafaJjiH [Jsi pas-
HbIX TOPTOBbIX areHTOB M3 NaHHOH BbIGOPKH, TaK YTO MOK-
HO OblJIo NpPeANOJIOXKHUTb, YTO OHH BepHbl U B obLieM cay-
yae. Bor HanGosee BaxKHble U3 3TUX BLIBOJIOB.

1. CBsi3p MexjJy BpeMeHeM I0e3JKH H IpeojoJieBae-
MbIM pacCTOSIHHEM CTalOBHUJACh 3aMeTHOH TOJIbKO B OUYeHb
IUHPOKOM jauana3oHe. DoJsee cyuiectseninibiM ¢(akTopom
OKa3aJcs XapaKTep MeCTHOCTH. BU3UTBI B KpynHble 3KOHO-
MHYecKHe IeHTPbl OTHHUMaJH ropasfo OoJibllie BpeMeHH Ha
Nnoe3fKy, 4eM MOXKHO Oblji0 Obl NMPeanoJiOKHTb, a BH3UTHI
B ceJibCKHe paHOlbl — ropa3go MeHbllie, 4eM MpejnoJara-
Jocb. BpeMs moe3fkn Ha OXMH BH3HT 0Ka3aJjiochb B JaHHOH
BbIOOpDKE NOYTH OAWHAKOBHIM AJsi TOPOACKOH M CeJIbCKOH
MECTHOCTH, XOTfl CpeJllHee MNpeOj0JCeBaeMoe pacCTosiHHe HA
OJAHH BH3UT Oblio BABoe GoJblie AJs CeAbCKOH MECTHOCTH.
Camoft ycToAuMBO#l OLEHKOH BpeMCIlM MOE3IAKH OKas3ajcs
npoueHT OOLIMX 3aTpaT BPeMeHH, KOTOpPLbI He 3aBHCHT OT
Npeoa0eBaeMOro paccTOsiHuUS.

2. BpeMsi oxuAaHHS COCTaBJASJIO JHIIb He3HAYHUTEJb-
HyI0 yacTb ofuiero BpeMeHU. B cpeaneM oHO paBHSJOCH
NPUOJIUSUTENbIIO UIECTH MHHYTaM H OLIJIO OJQMHAKOBBIM IJid
Bcex BHAOB KaHeHTOB. OHO He Oblio CBSI3aHO ¢ TeM, Ha-
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CKOJIbKO KpynubIMH ObLIJIH 3aKYNKIl TOTO HJH HHOTO NOTpe.
6uTcas, Kak 3T0 0xKHAANOCh.

3. Bpemsi camoro Bu3HTa ObLIIO pa3iblM AJs PasHhIx
BHJAOB KJHEITOB, HO OHO He OTJHYaJOChL AJS 4YCTLIpex
OCHOBIIbIX TPYIIN KJHEHTOB.

4. BpeMss Ha OQOpPMHUTCIbCKYI0O pabOTy COCTaBJsIQ
OoJbLIyI0 uacTb OOLlero BpeMeHH, yeM NpeldnoJarasoch
paHee.

HccnenoBaTend cMOrAM OLEHHTb [J0/JapoBblii  00bem
cObiTa, NPUXOASAIIUACA HA OAMH BU3HT TOPLOBOrO areHTa,
JJd BCeX BHAOB KJHEHTOB. DTo OblI0 3KBHBAJEHTHO OLEH-
Ke H3/lepXKeK cOGbhiTa N0 BHAAM KJIHEHTOB, CBeNEHHSMH
O KOTOPbIX PYKOBOJCTBO KOMIIaHHU paHee He pacroJarao.
Hcnonb3ysi uHpopmauyio 006 Hu3depkKKaX, MOXKHO Oblio
OLEHHTb pa3Mep HPHUOBLINIH, HoJydaeMOH OT KaxXIOH rpyn-
bl KJAHEHTOB. DTO B CBOI0O oOdYepe[b [aJO BO3MOXKHOCTb
OLIEHUTb YHCTBIH AOXOA OT KaxkJI0ro AoJiyiapa, H3pacxomo-
BaHHOro Ha cOBbIT, AJs BCex BHAOB KJaHeHTOB. Pasnuuus
B 3TOM [JO0XOJ€e NOCTHTraJi BOCbMH K OJHOMY JJisi OCHOBHBIX
rpynn KJHEHTOB M HECKOJIbKHX COT K OJHOMY npH OoJee
JeTaJbHOH KJjaccupHKaUUH. IDTH Ppe3yJbTaThl I0Ka3aJ,
YTO NpakKTHKa Ha3HayeHUs H3AepxKeK cObITa NpONOpPHHO-
HaJbHO 00beMy cObiTa BeJeT K CepbC3HBIM OwMOKaM. B-
JU CcAeJaHbl COOTBETCTBYIOLHE H3MCHEHHS B acCCHTHOBa-
HHSX.

HccnenoBanus O6bl1M IPOLOJXKEHBI C LeJdbl0 OXBAaTHThb
BU3UTbl K MOTEHLHaJbHBIM MNOTpeOuTeNdAM, KOTOPHIX CTpe-
MHJIKCb C/eJlaTb PeryJsipHbIMH KJiueHTaMmu. Takue «peasu-
30BaHHble» [OTeHIHaJbHble nOTpeOHTENH KJacCHHUIHPO-
BaJIUCh TAK XKe, KaK W KJHeHThl, Mocje 4ero onpegedscs
JO0XOJ OT OJAHOTO BH3HTAa KaK JJsl COBOKYNHOCTH €xKeroj-
HbIX BH3HUTOB «/I0 HpeBpallleHHs B KJIMEHTbI» U «IocJe Ipe-
BpalleHHsI», TaK W IJIs BU3UTOB «IOCJe NpeBpalleHHsA» OT-
HeJibHO. Dblio o6Hapy:KeHO, 4TO B CpeflHeM HOBbie KJIHEHTb
JAaBaji CYIIECTBEHHO MeHbLIMH [AOXOJ Ha OAHH BH3UT
(B TeyeHHe NepBOro roja), 4eMm crapbie KianeuTbl. OAHAKO
HEKOTOpbie T'PYNNbi HOBHIX KJIHEHTOB JAaBaJjid OoJIbIUHA JO-
X0 Ha OXHMH BHU3UT 3a MEPBLIH rof, YeM HEKOTOpble IrpyMihl
CTapblX KJIHEHTOB.

DTO yKa3biBaJO Ha TO, YTO IepepaclpejeseHue, cocTos-
ilee B CHHXKEHHMH UYUCJa BU3UTOB K HEKOTOPHIM BHJIaM CTa-
pPbIX KJAHEHTOB H B yBeJHYEHHH YHUCJA BH3HTOB K HEKOTO-
pbIM BHJaM T[OTEHUHAJNbHbIX NOTpebuTesneli, NPUBeJNO Obl
K POCTY NPOH3BOAUTEJbHOCTH BH3UTOB TOPrOBBIX areHTOB.
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Haxoner, Oblin fipoBefieHbl HCCJACLOBAHHS C IEJBIO
OTNPeAeUTb, CKOJBKO HEeyAauHblX BH3HTOB CJEAYyeT HaHECTH
NOTEHIHAJbHOMY TNOTpeOHTEN0 TNpexXjae, 4eM OTKa3aThCH
or Hero. beisa cocraBjeHa TabJiuia, B KOTOPOH yKasbiBa-
JIOCb KOJIMYECTBO MOTEHIMaJbHbIX NOTpeOUTe el U YHCIO
HaHeCeHHbIX UM BH3HTOB 3a ABa roga — 1952 u 1953. Ana-
JOrH4Hasi MojAbopKa C HU3MeHEeHHbIMH JAaHHBIMH IpHBeAeHa
B Tabua. 4.1. B gdeficTBUTeJbHOCTH KaxKAOMYy HOTEHLHAaJb-
HOMY KJIHeNnTy Obla10 HaHeceHO 40 BU3UTOB B ToJ.

Tabruya 4.1
Asaauz uucaa 8u3Uumo8 K nomeHyUAAGHLIM nompedumensm

Yucao Yucao BHOBb | UHCa0 3a6polueH- Yneno YHCa0 BH3UTOB Ha
BH3uTOB  |IPHOODETEHHBIX |HHIX MOTEHUHAJbHBIX BH3HTOB OIHOr0 HOBOrO
KJIHEHTOB norpe6ureneft KJIHeHTa
I 30 220 500 16,7
<2 o0 300 750 15,0
<3 65 325 900 13,8
<4 70 350 1010 14,4
<5 72 370 1090 15,1
<6 73 380 1148 15,7

AHanu3 u3MeHeHHbIX JaHHbIX, MpHBeAeHHBX BTaba. 4.1,
MokKasbiBaeT, UTO MAaKCHMYM TPH BH3UTA Ha OXHOro INOTEH-
HHaJIbHOTO MoTpebuTeNsl JaAyIOT HauboJiblliec yBeJHUEeHHe
CpPelHEr0 4YHCJa KJAHEHTOB, npuHoOpeTaeMbiX 3a BH3HT.
Ecan 6b1 3Ta mosautHKa Obljia NpHUHATA, TO 1M OJHOMY IO-
TpebuTes0 He Oblio Obl claenaHo 6oJjiee Tpex BH3HUTOB.
Torpa B npealionoXeHuu, 4To MOXKHO HafiTH AOCTAaTOYHOe
YUCJI0 HOBBIX NMOTEHIHAJbHBIX NMOTpebuTe el HyKHOTO BHAA
(B JaHHOM cJayd4ae TakKoe Ipe[noJioxkKeHHe BIOJHe ONpaB-
JlaHO), 3THM INOTeHIHaJbHbIM noTpeburtessiMm Obijio Obl Ha-
HeceHo 248 BusutoB (1 148—900). Drto uyuca0 BHU3UTOB
C y4eTOM TOro, YTO Ha OJHOTO HOBOTO KJIHeHTa Tpebyercs
13,8 Bu3utoB, pnajo Obl npumepHo 18(248/13,8) HOBBIX
KJdeHTOB. JHaye roBoOpsi, NpH TOM XKe oOliemM yucsae
(1148) BusutroB Oblio Ob npuobpereHo 83 KJueHTa
(65+18). dannpie B Tabaulle MOKa3bIBalOT, UTO HAa CAMOM
Jejie 3TH BH3HTHI JaJH TOJbKO BoceMb (73—65) HoBbIX
KJueHToB. TakuM o0pa3oM, MOJHTHKA MAKCHMYM TpPCX BH-
3UTOB Ha OJHOTO MOTEHIHaJbHOTro HmoTpebutens Morga Obl
AaTb yBeJMYEHHE YHC/Aa HOBbIX KJ/AHeHTOB Ha 14% (ot 73
10 83) nmpu TOM e uucae BHU3UTOB. B HeBLIMBILUJICHHOM
npuMepe ObL10 OOHapyxeHo yBeaHueHHe Ha 11Y%.
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Ha ocHoBe sTux HccaenoBaHu#i OblI0 NPeANPHHATO He.
CKOJIbKO ITPaKTHUECKHX 1u1aroB, Haubosiee BaxKHbIM H3 KO-
TOpHIX B JaHHOM KOHTeKcTe OblJ1O0 TO, 4TO 3allJlaHHDPOBaH-
HOe YyBeJIHYeHHe IITaTa TOPrOBLIX areHToB OblJI0 OTMEHeHO.
HecMmoTpst Ha 3TO, 3anJaHHpoBaHHbIe MO COBITY lLedd OblIH
aocTUrHyThl. ['o0Basg 3KOHOMHS, MOJyYeHHAsi OT COKpalie-
HUs JONOJIHUTEJIbHBIX TOProBbIX AareHTOB, HAaHM KOTOpPBIX
BHauaJe OblJl peKOMeHJIOBaH, MPUMepHO B JABajllaTb MHAThb
pas mnpeBbicusa pacxolAnl Ha TNpOBeJeHHble HCCAeLOBaHHAL

Hexoropoie npobaemovr naanuposanus 4ucia paboOTHUKOS

PaccMmoTrpenHbie mpoueAypbl NJaHHPOBAaHHS 4HCIa pa-
OOTHHKOB MOXHO NpPHUMEHSITb BCSIKMH pa3, Korga pedyb HIET
06 OTHOCHTEJIbHO OOJBILIOM KOJHYecTBe JIIOAeH, BBINOJHSIO-
IIHX B OCHOBHOM OJAHOTHNHble o0s3aHHocTH. OJAHAEKO
B GOJIbIIMHCTBE KOMMAHHH CYLIECTByeT OOBIYUHO MHOXKECTBO
o0si3aHHOCTEH, KaxKAyl0 H3 KOTOPbIX BBINOJHSET OTHOCH-
TeJbHO HebGOJIbILIoe YMCJO JIHI, HO KOTOPble B COBOKYNHOCTH
TpebyloT MHoro Jiwoaeil. bBoJsee Toro, Aaxe Korga Macca
JIOJell 3aHsiTa BLINOJHEHHEM OIHWHAKOBBIX 0O0si3aHHOCTEH,
CTPYKTypa 3THX 0OOsi3aHHOCTEH MM OKpYyXalolliHe YCJOBHS
MOTYT H3MEHSITbCH HACTOJNbKO OLICTPO, YTO BBLIBECTH COOT-
BeTCTBYIOIIHe (YHKIUH OTAAaYd Ha OCHOBAHHU MpeAllecT-
BYIOLIUX AaHHbIX Oyaer HeBo3Mo:xHO. Ecau Takue pyHKuHH
noJiyyeHbl, UX NPHMEHHMOCTb B JyullleM cJydyae HelOJro-
BeyHa. Hanpumep, ecu peubr uaer o TOProBbiX arentax H
co cO6biBaeMbIM MMH TOBAapOM NPOUCXOASIT ObICTpble TEXHH-
yeckHe H3MeHeHHs1 (Kak 3To Obuio ¢ DBM), 1o ornaua or
UX ycUJUH cObITb OAWH TeXHHUECKHH BapHaHT He Oyner
3aMeTHbHIM 00pa3oM CBsi3aHa C oOTAayefi OT YCHJAHH cOBbITb
Apyroii BapuanT. [lajiee, eciu H3MeHsIETCHA COOTHOILEHHE
MeXJy [epBOHAYaJibHbIMH IOKYNKaMH, NOKyYNKaMH B3aMeH
H JACMOJNHUTENbHbIMH IIOKYNKaMH, COOTBETCTBEHHO MOXKeT
U3MeHSATbCA U PYHKUHSA OTAAayH.

IlenTpann3oBaHHOe TMJaHUPOBaHHEe KaJpOB OKaxeTrcH
B TAKOH CHTyallid OYeHb TPYAHbIM U Jaxe Hea((dHeKTHB-
HbIM 3aHaTHeM. [laxke Korja LeHTpaJH30BaHHOe INJaHUPO-
BaHHe KaJpOB OCYIUECTBHUMO, aJalTHUBHBIH MJAHOBHK CKO-
peii Bcero mnomnbiTaeTcsi BO3JIOXHTb OTBETCTBEHHOCTb 32
HaemM pabOTHHKOB Ha Te MOJpa3JesieHHs,, B KOTOPbIX HM
MpeACTOUT paGOTaTb, H YCTAHOBHTb TakKHe OIIEHKH KayecT-
Ba (YHKIUOHHPOBAHHUS 3THX MOApasfeseHHH, KoTOpble OH
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noGyK/Aalu HX MeHeIKepOB HCKaTb ONTHMaJbHble ILITATHI.
OH TakXe InpeaycmMorpea Obl HccaedOBaHHS B IOMOIILb
3THM MeHeIXepaM C TeM, YToObl OHHM CMOIJIH Jyullle Olle-
HUBAThb CBOI0 NMOTPeOHOCTb B Kajapax M B3BelIHBaTb CBOH
npeldblAylHe OLEHKH. 3aTeM OLEHKH NOTpe6HOCTH B Kal-
pax MNoApasienenuil coobmwanuce Obl MJaHUPYIOIeH TpyIN-
e BCefl KOpmopaumMH. JTta Ipynna MoOMKeT BHECTH KOppek-
THBBI B3TH OIEHKH CTeM, YTOObI yuecTb 3aljJaHHpPOBaHHbIE
nepeMeHbl B JAeATeJbHOCTH KOpPMNOpalHH, ¢ KOTOPHIMH MOJX-
pasjle/leHHsi HHU3KOTO ypPOBHSA MOTYT GbiTh He3HaKoMbl. Bcee
XKe TakHe IIoNpaBKd cjaeAyeT o0OCyXAaTb ¢ MoApasiese-
HUSIMH HHU3KOrO0 yPOBHA, YTOObBI OHH MNMOHSJAH HX 0060OCHOBaII-
HOCTb.

[n1aBHOe BO3paKeHHe NPOTHB TaKkoOil AeleHTpaJu30BaH-
HOA TMpoleLyphl IJIAaHHPOBAHUSI KAAPOB 3aKJjloyaercs B He-
00XOAUMOCTH cJieJlaTb MeJKhue TnojpasjesieHdsi 4YyBCTBHU-
TeJbHBIMH HE TOJNbKO K JOXOJaM, HO M K H3JIepxKKaM.
CnpaBeJJIHBO TOBOPAT, YTO NMpPH TaKOH INpolenype H3JaUMI-
Hee 3HayeHHe NPHUHAETCS KPATKOCPOYHLIM BbIrOAaM H INpH-
HHXKAIOTCH HHTEpech JAOJIOCPOYHOro pa3BuTHs. Pasymeer-
cs, 3Ta npobjeMa XapakTepHa He TOJIbKO JJisi IJaHHPOBa-
HHSl KaJpOB — OHA BO3HHKAaeT BCSAKHH pa3, Korja BO3HH-
KaeT Bonpoc o6 olleHKe npubbiiu. HyxHa Takas Mepa
3¢ (heKTUBHOCTH, KOoTopasi Obl OTpaxaJja He TOJIbKO KOH-
KpeTHble JOCTHXKEHHS 3a OLeHHBaeMblii NmepHoA, HO H CoO-
NMyTCTBYIOLiHe H3MeHeHHs B OyAyliux Bo3MmMoxHocTAX. [lo-
TpeOHOCTb B 3TOM ellle OCTpee OLLyliaeTcss Ha YPOBHe
KOprnopalliy, Ha 4TO sl y>Ke yKa3blBaJ paHee NpH obOCyxk[e-
HAY npubbiin (mpHOBIIbHOCTH). Kakum Obl HM ObLTIO pe-
leHHe 3TOH Npo6JieMbl HA YpPOBHE KOPINOPALHUH, €0 MOXKHO
TakXKe TMPHMEHHTb Ha YPOBHe TMOApasfeleHuii JaHlon
OpraHH3alyuH.

BosBpamasicb X CHTyauHH, B KOTOPOH KaxXIyl0 M3
GosblIOro KoJuuecTBa 00sI3aHHOCTeH BBLIMOJIHSET MaJoe
Yucsio pabOTHHKOB, CJA€AyeT CKa3aTb, YTO HeJb3sl IJIAHHU-
poOBaTh MO OTAEJbHOCTH YHC/AD PaOGOTHHUKOB KaXKIOT0 BHUAA.
Takne o6s3aHHOCTH HANO NJaHHPOBATb B COBOKYIHOCTH,
CTpeMsICb K MaKCHMaJibHOi Pa3HOCTOPOHHOCTH BBIMOJHSAIO-
mux ux paboTHHKoB. Her ayuiiero cmaceHusi oT pacmJjarhl
3a owM6GKH, JAOMYILIEHHbIe NMPH TJAHUPOBAHHH KaApoB, UeM
Ha/uyde TaKWXx PabGOTHHKOB, KOTOPbIX MOXHO MEPEMeCTHUTb
C OOHOro BujJa HEsATeJbHOCTH Ha APYroil U KOTOpble B CO-
CTOSSHHH BBHIMOJIHATh — HJIH  HAYyUUThLCH BbBINMOJHATL — HIH-
Pokuit kpyr 06s13aHHOCTEH.
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[ranuposanue KA0po8 U3 HAYUOHANAbHLIX MEHbULUHCTS

[11aHupoRaHue KaApPOB W3 HAUHMOHAJbUBIX MEHBLIHHCTB
HauydHaeT WUrpaTth Bce OOJbILYIO POJib B pe3ysabTaTe BO3pa-
CTaHHUsl JaBJeHHS CO CTOPOHbI (peaepasibHOTO IpPaBHUTE/AbCT-
Ba W aIMHUHUCTPAaLUH WITATOB, a TaKxe BCJeJCTBHE POCTa
ob6uiecTBeHHOro co3Hanusa. CpaBHHTEJNbHO OueBHAHbLIE [IPHH-
MLl TaKOro IJIAHMPOBAHHUS BKJIOUAKOT B TOIl WAU HHOIM
BapHallUH cJACAYyIOUuide MOMEHTHI.

1. Ilpouenit npeacraBuTeNedl  HAaUUOHAJbHBIX Melb-
IIMHCTB, paboTaloUIUX B JaHHOH KOMIAHHH, CPaBHUBAETCH
C HX TPOUEHTOM Ha pbIHKe paboueid CHJILI,, W3 KOTOPOro
KoMNaHusi Habupaer cBoux cJyxamux. OObuHO o6HApY-
’)KUBaeTcsi pa3pbiB, KOTOPbIH HYKHO YCTPaHHUTb, HPHUEM
ero ycTpaHeHde (QopMyJIHpyeTcsi KaK IleJib, 4acTO Ha3biBae-
Masi «ClpaBeJJUBON Jojiel» MM <IPONMOPIIHOHAJIbHBIM
NpelcTaBUTEIbCTBOM>.

2. Onpejensiercs  NPOUEHT INpeAcTaBUTeJed HaHHO-
HaJIbHbIX MEHBbUIHHCTB B KaXXAOM MOApa3JeJeHHH U [l
KaXXJIOl KaTeropHu CcJAYyXKalHX KOMIAHHH, W 3TH JaHHbIe
CpPaBHHBAlOTCS ¢ OOWIUM [Jisi KOMIOaHUU npoueHToM. Ilenabio
B 3TOM cJyyae OObIYHO SIBJsIeTCSI NpPUOJHKEHHEe NPOIEHT-
HOTO COOTHOILEHHS B MNOApa3JeNeHUsIXx ¥ HAJs Ppas3JHyHbIX
KaTeropud K TOMY, KOTOpPOE HMeeTCsl BO Bceil KOMIIaHHH.
HHorna 3ty nenbp HasbiBaloT cHaJjlaHCHPOBAHHEM.

3. M3yvyaercs Hanuude KBaaupUIMPOBAHHBIX KaApOB
cpely INpeACTaBHTEJeH HALUOHAJIbHOIO MEHbIIHHCTBA, H
B 3aBHCHMOCTH OT HMX KOJHUYeCTBAa YCTAaHaBJIUBAlOTCH OCY-
IIeCTBHMbIe 3aJayYH HO <«CHpaBedJUBO# JoJe» H «cbanail-
CHPOBaHHIO» (OOBIYHO 3TO NPOAEJLIBAETCH €MKETrOAHO).

4. OuennBaloTcsi pasjuyHble NPOrpaMMbl MpodeccHo-
HaJIbHOH TOATOTOBKH C TOYKH 3DeHHsl HX CIOCOGHOCTH
YMEHBbIIHTb Da3HUIy MeXIy TeM, 4TO CUYHTAETCs OCYU,ecT-
8UMbIM TIDEACTAaBHUTEJLCTBOM H 0ajaHCOM, H NPONOpPYUO-
HAAbHbIM TIPENCTaBUTENLCTBOM H OanaHcom. Bei6op wu3
3THX MPOTPaMM OCYLIECTBJSIETCS Ha OCIIOBE TOTO MJH HHO-
ro Bujla anaJjiu3a 3atpar U 3¢HeKTHBHOCTH.

5. Unorna paccmaTpuBaeTcsi mpo6GjieMa WHTErPaluu pa-
OOTHMKOB H3 HAaLMOHAJbHbIX MEHbIIMHCTB B paMKax AaM-
HOH opraHusanuu. B xauecTBe onHOH M3 Mep HHOrZa co-
CTaBJSAIOTCA MPOTPaMMBl, HampaBJeHHble Ha TO, YTOOHI
cAesnaTh pabOTIHKOB OCHOBHOH IIAaMONAJLHOCTH OoJiee
TEPIHMBIMH K [pPeACTaBHTeNSIM HAIMOHAJbHBEIX MeHb-
IIHHCTB.
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Takoft moaxoRl sBAsieTcs CymiecTBeHHLIM IMATOM Breped
Mo CpaBHCHHIO ¢ TeM Oe3pa3juudeM HIH aHTAarOHHU3MOM IIO
OTHOIISHHIO K HaIMOHAJIbHLIM MEHBIIHHCTBAM, KOTOpbIe
crocOOCTBOBAJIH Pa3BUTHIO HbIHEUIHETO pacOBOTO KPH3HCa
B Coenunennsix Iratax. Ho co3nanue npaBotel u cnpa-
BEJJIHBOCTH CBOErO JAeJia, KOTOPbIM 4acTO CONPOBOXKAAIOTCA
yCHJIMSl TaKoro pojia, He IOJIXKHO 3ac/OoHSTh HX cyaabbix
CTOPOH.

Bo-nepBuiX, 3aMeTbTe, YTO ecJaH KaxAblii paGoTomaTesb
He OyJeT CTPeMHTbCH K «CIpaBelJHBOH HoJe» MpeacTaBH-
TeJled HalHOHAJbHOH TPYNNbl, PaBHYIO 3aHSITOCTb JAJd HHUX
OCYLIeCTBHTb He ypacrca. He Bce KomMmanuu crpeMsarcs
K 3TOMY W He Bce NMOHAYT Ha 3T0. [lasee, mOCKOJNbKY «chpa-
BeAJHBasdg J0JfA» paccMaTpuBaeTcsl Kak IHeJab (T. e. Kak
MAKCUMAAbHAA [10J1, K KOTOpPOH CcjelyeT CTPEeMHThCH),
«HEeJOJIeThl» 3/leCb ropasfio 6oJsiee BepOSITHBI, UeM <«Iepe-
JeTel». DTO TaK:Ke yMeHbIIaeT BO3MOXKHOCTb PaBHOM 3aHS-
TOCTH JJI HaIMOHAJbHBHIX MeHbuIHHcTB. [loatoMy, ecau
KOMIAHHS He JKeJjlaeT HaHUMaTh GoJibllle, YeM COCTaBJIseT
ee «clnpaseljuBas J0Jsi», OHA J0JKHa ObITb roToBa JHOO
noaJep:KUBaTh INPaBUTENbCTBEHHblE MPOrpaMMbl, NpHU3BaH-
Hble M03a00TUTHLCH O TeX, 0 KOM He No3aboTHJIHCb YacTHbIE
npeAnpUHUMaTesy, JaHOO, ecJu MNPaBUTEJIbCTBO 3THM He
3aHHMaeTcsi, NMEePEeHOCHTb BO3JeHCTBHe COIHaNbHLIX BOJIHE-
HUH, KOTOpble SBATCS CJAeJCTBHEM TMpoBaja B pPCLIEHUH
3TOH npobJieMbl.

Bo-BTOpBHIX, Te NporpaMmbl, KOTOpble OObIYHO MOJpasy-
MeBalOTCsd WJAM pacCMaTPUBAIOTCS NPH TakOM BHJe MNJAHH-
poBaHHs, Bpsg au Oyayr 3(¢eKTHBHBIMH 0[O OTHOIIEHHIO
K «XKejesHOMy sipy» Oe3paborHbix. IlpeiacraBuresu artoro
«siipa», KaK IpPaBUJIO, HACTOJAbKO 4yXIbl KyJbType OCHOB-
HOH HAIHOHAJbHOCTH H ITO3TOMY UYBCTBYIOT cebsi B ee ar-
Moc¢epe HACTOJAbKO HEYCTPOEHHbIMH H OTBEpXKEHHBIMH, YTO
OHH Jaub0 He 3axoTAT paboraTh BAAJH OT PAaHOHOB, TIJe
OHHM 2KHUBYT, JU0O, €cliu U 3aXOTAT, TO HE JOJT0 CMOryT TaM
octaBaTbcs. IToaToMy cyliecTByer HacTosTesdbHasi NMOTpeod-
HOCTh B pAacCLIMPEHUH BO3MOXHOCTEH TPYAOYCTPOHCTBa
B palioHaxX HX XXHUTeJbCTBa, NMpHYEM IMpejocTaBiseMass pa-
6ora HOJMXKHa o6ecneydBaThb MNepexoi K TOMY, 4TOObl cO
BpeMeHeM Bce OoJiblliee 4YHCJAO IpeAcTaBUTeNed HalHo-
HaJIbHbIX MEHbLIIHHCTB OblJO TOTOBO paboraTh 3a npejeJa-
MH cBoux palonoB. Ilo 3TOi nmpHyHMHe NJaHHpOBaHHE Kal-
POB M3 HAUMOHAJbHBIX MEHBIIHHCTB JOJIXKHO BKJ/IIOYAaTb
paccMoTpeHHe BO3MOXKHOCTeH CO3JaHHs TpPeANPUATHH B reT-
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T0, ynpaBAsieMbIX KOMIaHHell WM HPUHAAJEXKAIHX eH,
KoTopble Obl oOOecrneyda pabGoOTOH 3HAUHMTEJNbHYIO 4YacTb
He3auaTelx Jul. [lpu mnpoekTupoBaHHH TakHX HAeHCTBUH
HcoO6XoAuMO ocnaluth TpeboBanis K npodeccHoHa bHOM
NOJArOTOBKe JIOAel A/l COOTBETCTBUS HOJIXKHOCTH, IO KpaH-
Hel Mepe, Ha MNepBHIX NOpax, W NPOABJATb H300peTaTelb-
HOCTb B mojbope TakKHX HOJKHOCTeH, KOTopbie ObI COOTBET-
CTBOBAJIM JIIOASIM, a TaKxXe TaKHX CTHUMYJIOB, KOTOpbie IIO-
6yxkaanu 6bl WX NOBHIIATH KBAJH(PUXALUHIO H CTPEMHTbCH
K NPOJBHKEHHIO.

Has ydactHss B pa3paboTKe U OCYILIECTBJEHHH TaKHUX
nporpaMm cJelyeT NpHUBJeKaTb MECTHble Tpylnnbl caMopas-
BUTHS B rerro. OHM MOryT He TOJIbKO AaTb IOJIe3Hble CO-
BeThl, HO H OCYLIeCTBJASITb 3(PeKTHBHOe HaBJeHHe, 4YTOObI
yaepxaTb Jlofedl Ha pabGoTe B uUX paHoHax. bosee roro,
TakKasi poJib MECTHbIX TPYINN yKpelJsieT UX U TakuM obpa-
30M ele 6oJibllie YCKOPSIET pa3BUTHE B TeTTO.

Koe-rnpe otgenbHblM KoMOaHusM Oyler TPyAHO oOcylie-
CTBJSITb TaKhHe TNporpaMMel camocrositeabHo. [lo3ToMy
MOXeT noTpe6oBaTbCAd COTPYAHHYECTBO APYTrHX KOMIAHHI.
Caenyer TakxkKe HCKaTb COMEHCTBHUS y MeCTHBIX yHHUBepPCH-
TETOB H KoJllelXKeH.

UTto6bl naaHHpoBaHHe KaApoB M3 HalMOHAJbHLIX MeHb-
IIMHCTB B TAaKOM pacUIHpPeHIIOM IOHMMAaHWH yclewlio pas-
BHBAJIOCh, B HEM JOJKEH yyacTBOBaTb KakoH-HMOyIb cTap-
LU MeHelXKep, NpUYEM 3TO HOJIKHO ObITb ero OCHOBHOH
00513aHHOCTbIO. DTOT MeHeAXep JOJXKeH ObITb XOpOUIHM
pabOTHHKOM C MepcleKTHBAMH pOCTa, @ He IOHHXKaeMbIM
B JOJKHOCTH HeyJauHWKOM, HanpaBJ/isieMblM 3aHHMAaTbCS
npo6jeMaMHd HalWOHAJbHBIX MEHbLIIHHCTB B HaKa3aHHe.
[IpakTHka Takoro poja, K coxaJ/ieHHIO, JOBOJIbHO paclpo-
CTpaHeHHasl, 4acTo Bbi3bIBaeT CO CTOPOHbI HALHOHAJbHBIX
MEHBbUIMHCTB ONpPaBAaHHOE OTHOLIEHHE K YCHUJAHSM KoMIa-
IIMH KaK K INONBITKAM «C03JaTh BHAUMOCTbY.

«Uenoseneckoe wcnoav3osarue 4er08e4ecKUx CYULECT8»

Tenepp o6patuMcsi K BompocaM ¢ 4 no 7, B KOTOpHIX
peub HAeT O npoueaypax BepOoBku u orbopa (4), o mpo-
rpammax o6OpasoBaHud, NpodeccHOHANbHOTO 0O0yueHHS H
cayxebGHOro npojBuKeHuss (D), 0 HO/KHOCTSX M 0Gsi3aH-
Hoctsix (6) ¥ 06 obunix ycaoBusx paborsi (7). OrBerhl Ha
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39TH BOTPOCH, OYeBUAHO, TpPebyloT rny6OKOro TNOHUMUHHUA
yeJJOBEUeCKON MpPHUPOABl H, CJleJoBaTelbHO, MOT'yT ObITh OC-
BEILEHbl COOTBETCTBYIOLMMH pa3fiejaMi HayKH O TNoBele-
Had. (Y npumien K 3akK/JIOYEHHIO, YTO TIOAXOH, NPHHSATHIA
y ®. M. Omepu u Idpuka JI. Tpucra, 1969, 1sasercs oco-
6€HHO MJIOJOTBOPHBIM.)

[Touemy rtaxkue cneuuduueckiie npobseMb T0JIKHH 3a-
HUMAaTb NJaHOBHKOB KopIlopalliH, a He paboO1.IMKOB OTJHe-
Ja kaxapos? Jlionu (B TOM uuc/ie W MeHedKepbl) UpeACTaB-
JA5110T coboii ocoOblf BuA pecypcoB Ojaroxaps ux cnocoO-
HOCTH JenaaTb BbIOop. [losatoMy, utoObl oHHW paboTadu Kak
cjellyeT, X HYXXHO COOTBETCTBYIOUIHM 006pa3oM CTHMYJH-
poBaTb. bes cTumyiaupoBaHHs KaJpOB camble TIlaTeJbHbIe
nJaaHbl 4aCTo 3axXoAAT B TynuK. be3dycnoBHo, opranusauus,
obsagaouias riOKoCTbIO, JO/MKHA COCTOATb U3 JIOAeH, JUU-
Hble [eJH KOTODBIX [OCTUTraloTCsl 110 M2pe OCyllecTBJ/JeHHS
esefl OpraHU3alu.

K 4ejioBeKy HeJb3l OTHOCHUTbCS KaK K 3amporpaMMHpPO-
BaHoll MamuHe. UeM OoJgbliie ¢ JIOABMH o6pamalTcs Kak
c MalluHamHu, TeM OoJblie OHH BeAyT ce6s KaK MaLIHHE,
MHBIMH CJI0BaMH, OHH H3HALUHBAIOTCHA OT ynorpebJeHus,
TpeOYyIOT 4acTOro PeMOHTa, JOMAalTCH U TEXHHUECKH yCra-
peBalor. Bcero sroro MoxHo n3bexarb.

XoTsi JI0AH B HEKOTOPOM CMBICJE SIBJASIIOTCS YHHBEp-
CaJbHBIMH BBIYUCJUTENbHLIMU MAaIUMHAMH, OHH HE MOTYT
OJJTUHAKOBO XOpOLIO BHIMOJHATb Bce ¢yHKuud. Ilostomy
HeJIb35l pachnpefiesiaTb MexXJAy HUMU 00Si3aHHOCTH H NIJ1aHUPO-
BaTb UX cJayXeOHoe NpOABHXKEHHE, He IPUHHMAsT BO BHHUMa-
Hue UX JIMUHBIX crocoOHocTed M cKAoHHOCcTeH. CTPyKTYypy
OpraHu3aluy cjaelyeT NPHUBECTH ‘B COOTBETCTBHE C HYX[a-
MH JII0JeH, MOCKOJbKY JIOJlel He BCeria MOXXHO TPUBECTH
B COOTBETCTBHE CO CTPYKTypoi. [ToaTomMy miaHoBHKaM cie-
AYyeT 3aHUMAaTbCAd ¥ NPUTrOAHOCTBIO JIoAeH AJS OpraHU3aluH,
H MPUTOJHOCTLIO OpraHu3aluu AJs JIOAeH.

«OO6BSICHATL» OTCYTCTBHE COTPYAHHYECTBA CO CTOPOHBI
pabOTHUKOB W HX He3()(PeKTHUBHOCTb, NMPUTHUCHIBAsSI UM He-
pPasyMHOCTb, TaK ke Oecnoie3Ho, Kak 3T0 6bI0O U B OTHO-
IeHun OObSICHEHUs NoBelleHHs norpeburened (cM. o6Cyx-
JdeHHe 3TOro Bompoca Ha crp. 70). bawxalmee paccmorpe-
HYe mnoKasbiBaer, 4To MHoroe (ecaud He G6oJbliasi yacTh)
B KaXKylieMcsi Hepa3yMHOM IIOBeJeHUH pPabGOTHHKOB SIBJIfI-
eTCqd pa3yMHBbIM IIOBeleHHeM B HEepPa3yMHBLIX YCJIOBHSIX, CO3-
NaBaeMblx opranusanue. PAacCMOTPAM HECKOJHKO KOPOTKHX
TPUMEPOB,
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PykoBoaurenu ogHOH KOpHOpalUHUH XKaJoBaJHUCb Ha CBO-
MX MECTHbIX MEHe[XKepOoB, KOTOpble «BeYHO NpOCAT paspe-
IUEHHS] HaHATb O0Jibllle TOPrOBbIX areHTOB, YyeM HM Tpely-
erca». PaccnenoBaHue mnoxkasajno, 4TO 3TH MeEHe[Xepbl
OMJiayuBaJiuCb TO CHEJbHOH cCHCTEMe, COIJIaCHO KOTOPOH
OHH TOJlyyaJsu ToouipeHHe 3a oObeM cObiTa B HX paHOHax,
HO He wWITpadoBaauCch 3a U3AepxkKH cboita. boJsee Toro, mo-
CKOJIbBKY TIO ONBbITY MECTHbie MeHelKepbl 3HaJH, YTO 3amnpa-
IIMBaeMble MMM HLITATbl BCerja ype3blBalOTCs I[POH3BOJIb-
HbIM 00pa30M, OHH YMBIIIJIEHHO 3aBbIIIAJH CBOM NMOTpebHO-
CTH B HajexJe TMOJYyYHTb TO KOJHUYECTBO pabOTHHKOB,
KOTOpoe UM OblJ10 HYXKHO HAa caMoM feje. B ux noseneHuu
He OBIJIO HHUEro HepasyMHOro, HepasyMHBIMH ObLLIM CHeJb-
Hasi CUCTEMa, MO KOTOPO# OHHM OMNJAUWBAJUCh, H OTHOILEHHE
K HX 3ampocam o liTaTax.

B napyroit koMnaHuu OblJI0O OYeHb MHOTO TEXHHKOB II0
peMOHTy, paboTaBIIHX HAa MAllIHHAX «TeXHHYECKOH IOMOLLH»,
B KOTOPbIX OHM BO3WJHM 3amacHble YacTH. TaK KaK TakKHx
TEXHUKOB ObLJIO OueHb MHoro, obuiuil 3anac yacrel, nepeso-
3UMbIX T'py30BHKaMH, Obln orpoMeH. PyKoBoauTean Komma-
FUY TIONYEPKUBAJIHU, UTO B OJHMH JeHb TEeXHHK «HCNpaBJAseT
BCETr0 HEeCKOJIbKO MOJIOMOK, HO HECMOTPS Ha 3TO 3arpyxKaer
CBOH Ipy30BHK 3alyacTsIMH 10 CaMyio Kpbilly». BbisicHu-
JOCb, YTO TEXHHKH OIlJIauuBaJiMCh MO CHeJbHOH cHCTeMe, OC-
HOBaHHOH HA YuCJe DEeMOHTOB, IIPOM3BEJEHHBIX 3a [i€Hb, H
He NMPHHUMAaBLUeH BO BHUMaHHe YHCJIO 3amyacteil, KoTopble
U3-3a HHUX OKa3biBaJliCb CBs3aHHbLIMH. BoaBpalleHne Ha

CKJajA 3a 3andacTblo BO BpeMsi paboyero QHSI CHHXKAJO HX
3apaboTOK.

Jlnua, naanupyiomiye mPoH3BOACTBO B APYroil Komma-
HUH, XKaJoBaJUCb HA HU3KOE KaueCTBO MPOTrHO30B COHITA,
noJiydyaeMblx UMH U3 oTAena cOuita. Ho um Gblio Bocmperie-
HO ofleHde C COCTaBUTEJNSIMH NMPOTHO30B W3 OTAesda cObITa,
IOTOMY 4YTO BHIlE-NPE3UAEHTHl MO NMPOHU3BOACTBY H MO COLITY
IIOCCOPUJIUCL ¥ He pasroBapuBaJu Apyr c apyroM. Ilo sto#
NpUYHlle TJAHOBUKI TPOI3IBOJCTBA HTHOPHPOBAJIN TpeJo-
CTaBJIsieMble HM NPOTHO3bl U COCTABJISJH CBOI COOCTBEHHBbIE,
KoTopble Oblin Jyultie. Korpa cocraBurenefi NporHo3oB H3
oTAesa cObiTa CHPOCHUJH, TIOY4EMY HX NMPOTHO3bl OBIIH TaKH-
MH IVIOXHMH, OHH OTBETHJIH: «3aueM ux yayumartb? [Ipons-
BOJICTBEHHHKH BCe PaBHO MMH He TnoJab3yiorcsi». Hepasym-
HOCTb COCTOSIIa B Pa3oOlleHHOCTH YCHJIMH, a He B ToBeje-
HHH TEXHHUYecKOro nepcoHaJa.
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JKkcnepumenTst no Kadpogoim npobremam

Korpa peub uier o Takux MJAOXO MOHHMAeMbIX SIBJIEHH-
X, 'KaK TPOHU3BOAUTEJbHOCTb TPYAa JIOAeH, NMOYTH BCerjaa
NPUXOAHTCH HOMOJb30BaTh YINpaBjasieMble 3KCIepPUMEHTHI
1151 TIpOBEPKH M yTOYHEeHHs OOBbsSCHEHWH H TpeAcKa3aHUH
noBefleHUst paboTHHKOB. Takue 3KCHEePHUMEHTH IIPH COOTBET-
CTBYIOLIeH# NOATOTOBKe MOTyT ObITb HeOOJNBIIMMH 1O Mac-
wrabamM ¥ He 00513aTeNbHO HOJMXKHBI CPbLIBAaTb HOpPMaJbHOE
¢yHKUHOHHUpOBaHue. [Insi mpoBefeHuss MOJOOHHBIX 3JKCHEpH-
MEHTOB HET HYXKIbLI OCYILUecTBJsAITh GoJblile U3MeHEHHH, HJIH
n3MeHeHus GoJsiee KpynHoro macurraba, B pacCTaHOBKe pa-
GOTHUKOB, UYeM 3TO OOBIYHO HeJiaeTCsl B HOPMAaJbHBIX YyCJO-
BHSAX.

B onsHom cayyae, Hanpumep, yAajochb OoTO6paTh TPOU3-
BoIbHO 27 palioHOB cObita 13 198 m pa3buth WX HaA TpH
rpynisl Mo neBATb B Ka)Kpoi. B oxHo# rpynne uucjaeHHOCTb
TOPrOBbIX areHToB Onljia yMmeHblnena Ha 25%' Bo BTOpOi
OHa ocTajacb HeH3MeHHOH, a B TpeTbeH Obljla yBesnHueHa
Ha 25%. AHanu3upys pasHULy MeXNy MAefACTBHTENbHBIM
cOLITOM W ero NpPorHo3aMH B JJaHHBIX paHOHAaX, MOXKHO OblJIO
3a 1IecThb MecsleB ONpefeNuTb BiHsAHHE Ha cOBIT yCHJIHH
TOPrOBbIX areHTOB Pa3JIMYHOH HHTEHCHUBHOCTH. DTOro OBLIO
AOCTATOYHO AJS TOro, yroOBbl yJYYIIHUTbL pPaccCTAHOBKY pa-
OOTHHUKOB, He ONTUMHU3UPYs ee. IIpomonKeHne s3kcnepuMeH-
TOB B CpaBHUTeJbHO HebosblioM Macuita®e 1ajio BO3MOXK-
HOCTbL 3a JBa I'0AAa OLEHUTb C JAOCTaTOYHOH TOYHOCTBIO
GYHKIHUIO OTAAuH.

DKCNepUMEHTHPOBATh MOXKHO ¢ JIOOLIMH acrneKkTaMH Vil-
paBJieHHS KajgpaMH, B TOM uHucJe C HOCSUIUMH cyry6o Ka-
YeCTBEHHBIH XapakTep. 3HaueHHe TaKUX 3JKCIEPHMEHTOB
OTpaXxeHo B crtaTbe U3 raserol «0O063€épBep» 32 9 wMas
1969 r., BLHIIEPKKM H3 KOTOPDOH NPHUBOAATCH HHXKeE:

«[TarnaerHue skcnepuMmeHTsl B [ OJJIaHAWH TPHHOCSAT
maoawt. «[noenamnendabpuxken» H. 0. Pununca — ru-
rautckast paauno- u apmanentuiueckas ¢dupma — uzobpena
<OpraHU3alHI0 CTPYKTYpBl paboT», 0 KOTOPOH TOBOPST Kak
O PEeBOJIIOUHH BO B3IVIsIIaX Ha MPOW3BOJCTBO, JioAeH W npH-
OblIbY.

«JlokymeHTHpoBaHHble pe3yabTaThl 30 raaBHBIX obcie-
JOBaHUN HEONPOBEPKHUMBI».

«HUccnenonanus, nposeieHtble OTA€J0M TPOMDILIJICHHOM
MCHXOJOrHH 3TON KOMTMAaHINI, NOKa3andu, 4To n3 obliiero ymic-
Jla pabGOTHHKOB, NOKMAAaOWHX KomnaHuto, 949 cuutanau
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CBOI0 pabGOTy HaJexXHOM, a omiaTy HopMmaJsbHoH, 57 %' mmo-
JlaraJjiy, uto CTHJb PYKOBOACTBA OblJ yAOBJETBOPUTE/LHBIM,
HO ToJbKO 37% HpaBuaach paboTa cama 1o cebe».

«BMmecto Toro, uto6bl MpPUBOAUTH JIOJeH B COOTBETCTBUH
C HyXXgaMu QUpPMBI, OCTYyNalOT HaoHOpPOT».

«Pabora opranusyercsi B COOTBETCTBHH C MOTHBAaMH H
BO3MOXHOCTSIMH MMeEIOLIUXCS B ‘HAJUYUHU JIOHEH>.

«Bce 370 npuBesi0 K CYUIeCTBCHHOH 3KOHOMHH 3aTpar
TpyZAa. Hanpumep, Ucnonb3oBaHHe «BCIIOMOrare/]bHbIX» pa-
60THHKOB Oblsio cokpaieHo Ha 30% 3a uerbipe roga».

«[IpofineT eule HemMaso BpeMeHH, Npexae YeM JApyrue
¢upMBI CMOTYT ONPOCHTb CBOUX pabouux U 0OHAPYXKUTb,
KaK 370 cAenan Puaunc nocne peopranudaiuy, yro 91%
oTBeTHT: «MHe HpaBuTcs Mos1 paboray.

IIpusnanue HeoOXOAHMOCTH THOKHX 3SKCIIEDHMEHTOB
C KaZpaMu M H3yYeHHE HX HPHPOABI sABJAseT:ss 00si3aHHO-
CTbIO IIJIaHOBMKOB Kopnopanuu. Huxakas papyras rpynna
B KOMIOAHUM He B COCTOSAHHUM Jyylle NMOCTHYb CHUCTEeMaTHyec-
KHe€ HeCOOTBETCTBHS MeXIy UeJOBEeKOM W OpraHu3aunuer H
NYTH K UX UCIPaBJEHHIO.

BbIBOA bl

[InanupoBaHue pecypcoB HOJIXKHO COCTOSIT H3: a) OIpe-
AeJjieHus nortpebHocrelt, 6) pa3paboTku MNJaaHOB INpHOOGpe-
TEHHUS UJIM TIPOHU3BOJICTBA H B) paclpelejeHus IJg deTbipex
BUJIOB DECypCOB: JeHer, CPeACTB NPOU3BOJCTBA, CHIPbEBOrO
U APYTUX BHAOB CHalOxxeHus u o6CayKUBaHus, Kaapos. [Ipo-
nefAypbl (HHAHZOBOro MJAHHPOBAHHS XOPOIIO pa3paboTaHHl
y 6osbmnHcTBa Komnauufi. [Ipu aTom Gosbliyio posb urpa-
eT MoJeJupoBaHHe (PUHAHCOBOH NeSATeNbHOCTH (HPMBEI, OCO-
O6eHHO ¢ HcnoJb3oBanneM DBM, B KOTOpyl0 MOXKHO BBECTH
pasjuyHble NIJIaHBI W KOTOpas 3aTeM BBLIZACT KapTUHy (u-
HAHCOBOI'O MOJIOXKEHHS] KOMIIAHUH B COOTBETCTBHH C IJIAHOM
Ha KaxJIblll ToJ NJaHHPyeMOro nepHoa.

[Ipu mnaHupoBaHWM CpPelCTB INPOHU3BOACTBA OOJBIIYIO
MOMOlIIb MOTYT OKa3aTb TEOPHH U METOAbl HayKH 3KOHOMH-
yeckoro ynpasJjedusi. OHM JaIOT BO3MOXXHOCTb ONpPENENUTb
ONnTHMaabHo (WaH NPUOJHIKEHHO ONTHMAaJbHO) pa3Mepbl
HOBBIX MPOH3BOACTBEHHHIX €IWHUL, UX pacHoJ/ioXeHue, Cpo-
KH WX BBoJa B JeilicTBHe, pacnpefesneHne paboOThHl MexX1y
HUMH H crnoco6bl X cHAOXKeHHsl. ITO OTHOCHTCA H K 06opy-
AOBaHuoo, npuHyeM uHMewumuecs METOABI MO2KHO IIPPIMCHI’ITE)
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M AN pa3paboTKH COOTBETCTBYIOIHX MNOJUTHK 3aMeH ¢
11pO(pHAaKTHIECKUX paboT.

Heo6xoaumo npoBeputh 6yaylLiylo NOTPeGHOCTb B ChIPb-
eBOM M JADYIHX BHJax CHAOXeHHS H YCTAaHOBHTb, OYAYT JH
Hy}KHble MaTepuaJbl JOCTYNMHBIMH B JOCTAaTOYHBIX KOJHUYECT-
BaX M IO mpHeMJeMO#d UeHe. B nmpoTUBHOM ciayyae ciaenyer
pacCMOTPeTb BO3MOXKHOCTb BepPTHKaJbHOH HHTErpaumuy I
CHaOXeHHs U3 COOCTBeHHBIX HUCTOYHHKOB.

[InanupoBanue Kajapos, BooGlle roBOps, NpencTaB/ser
co60i HauMeHee pa3paboTaHHbBIH acnekT NJIAHHPOBAHHUSA pe-
cypcoB. OHO 0OBIYHO OCYLIECTBJSIETCS IOCTENEHHO, C HC-
MOJb30BAHHEM 3KCTPAMOJSIIUH XapaKTePUCTHK IIpeAllecT-
Byloniero (QyHKIMOHHDOBAHWSA IJisi onpeleseHus OyLyLIHX
norpe6Hocteil. Takue npouenypsl MOTYT B JydlleM CJayyae
o0ecrneyntb noanepxaHue 3PPeKTHBHOCTH Ha JAOCTHTHYTOM
paHee ypoBHe., JD¢d¢eKkTHBHOe [JaHHPOBAHHe KaJApOB Tpe-
OyeT onpeaejeHuss YHKUHUH oTgaun PabOTHHKOB, OTpaxka-
IOUleH NMPUUHHHYIO CBA3b MEXJAY KOJHYECTBOM U KaueCTBOM
paGOTHHKOB, Ha3HAuaeMbIX [Jisl BBIIOJIHEHHS TeX WJIH HHBIX
o0s13aHHOCTEH, U pe3ynbTaToM uX TpyJda. HaxoxXneHue ra-
KUX (GYyHKUHHA oOBbluHO TpebyeT HM3BEZTHOTO 3JKCIIEPHMEHTH-
pOBaHU$l, KOTOPOe B OCHOBHOM MoOXKeT OBITL OCYILIeCTBJIEHO
6e3 cepbe3Horo yuiep6a AJs HOPManbHOro QyHKIIIOHHPOBE
Hus. Jlaxe HemoJsHOe nMonuMaHue M HHpopmauus, noayyac-
Mble TaKUM INyTE€M, 4acTO MNO3BOJSIOT AOOHTbCH CYLIECTBEH-
HOr'0 YJIYULUEHHUS HCIOJNb30BAaHUA KaApPOB.

SbdekTUBHOr0 HCMONbL30BaHUSI KaAPOB MOXKHO HMHOTJA
AOOUTLCSI NMyTeM INpPUMEHEeHHsI COOTBEeTCTBYUIUM ob6pa3sowm
pa3paboOTaHHOH CHCTEMbl CTHMYJIOB K JIHI[AM, HCIOJb3YIO-
UM 3TH Kaapbl. B 3ToM ciayuae njiaHupoBaHHE MOXKHO OC-
HOBBIBATb Ha NpeACTaBJ/IsieMbIX UMH OLiEHKax cBoel moTpeb-
HOCTH B KaJpax, BHOCA B HUX II0 Mepe HaJoOHOCTH KOppeK-
TUBBI C TeM, 4T0oObl yuecTb IJ1aHbl 6oJiee BLICOKOTO YDOBHS.

[InanupoBanye KaApoB H3 HALHOHAJbHbIX MEHbLIHHCTH
npuBJeKaeT Bce 60Jsibluee BHMMaHHe. CTpeMJieHHe K «crpa-
BeJUBON HoJiey» W «cOaJaHCHMPOBAHUIO» CJAYXKAUIUX H3 HA-
LMOHAJIbHbIX MEHbILHHCTB, KakK 3TO OOBLIYHO HA3LIBAIOT, BPS;
JIU TpPUBEAET K peIlleHHI0 COOTBETCTBYIOLUIHX COLHAJBHBIN
npobaeM. Co3gaHue BO3MOXKHOCTEH TPYAOYCTPOHCTBA B ca-
MHX TOPOJACKHX T€TTO SIBJSIeTCs] HEOOXOLMUMBIM YCJOBHEM
TAaKOro pelleHHs.

[In1aHOBHKH KOpNOpauUHH [OJXKHBI YIeNsiTb BHUMaHH'
«ueJJOBeYeCKOMY HCMOJIb30BAaHHIO UeJOBEYEeCKHX CYyIIecTB>
TaK KaK JIIOAH, HajesjeHHble cB0oOOMOH BOJIM, MOTYT JHG
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copaTh naaH, mubo npeyMHoKHTh €ro mioibl. Kak HMeH-
HO OHHM IOCTYNAalOT, 3aBHCHT OT TOrO, HACKOJbKO XOpOILIQ
1leJId OPTaHH3AMUII CKOOP/IHHHPOBAHBL C NX JUYHBIMH 1l€/d-
Mu, IlpiTasicb MOHsITHL 11 OOBACHHTDH TIOBEJEHHE CJYZKAIIHX,
uesecooOpa3Hell, KaK NpaBuJio, NpenanojaraTb HX pasyM-
HOCTb H 1CKaTb OODBACHEHIIE WX «HEXeJaTeJbHOMY» IIORe-
JACHHIO B HEPa3yMHOH OpPraHu3alnuH OKpy:Kalollleld HX CpeJHl,
yeM HaobopoT.

Koraa nMmeercsi ctoqab He3HauuTeJbHoe [OHMMAaHHE, Kak
HanpuMmep, B 0041acTH KaApoB, 3KCHEPUMEHTHPOBaHHe OKa-
3bIBA€TCS NTOYTH He3aMEeHHMMBbIM HHCTPYMEHTOM IJ1aHUPOBa-
HHS.
[InannpoBanue KaApoB ¥ OpPraHH3allOHHOE IJIaHHPOBa-
HHe Heab3sl BeCTH He3aBUCHMo. VIx pa3jenenue, njaxe B Ie-
JsX yno0cTBa n3jnoxKeHus, sipasieTcss BblHyXKaeHHbIM. [lo3To-
My Mbl HeMejJello MePeXoAHM K OPTaHHW3alHOHHOMY IJja-
HHpOBAHHUIO,



I'rasa 5

I[NTPOEKTUPOBAHHWE OPIrAHNM3ALIMH

BBEJAEHHE

B nnane Oyder Mano ToJiky, ecid oOprasusanus, Ajas
KOTOPOH BelIeTCsl NJIaHIIpOBaHHe, He B COCTOSIHMH TIPETBO-
pUTb ero B Xu3Hb. [lo3TOMy miaH Moxer uau noTpeboBaTh
peopraHu3auuy JAaHHOH CHCTEMBI, WJH e CrmocoOCTBOBATH
peopranusaluy, HeoOXOAWMOCTb B KOTOPOH BO3HHKJA IMO-
MUMO MjaHa. OTKaz oOT BO3MOXHOCTH mnpeoGpa3oBaHUs
CTPYKTYpbl CHCTE€MBbI JHUIAET NJAaHOBUKA OJHOrO H3 CaMbIX
AEUCTBEHHBIX CPEICTB yJyulleHusi ee (yHKUHOHUPOBAHHS.

Kak yxe ynomuHajtoch B Ii. 1, mlaHOBUKH-YLOBJIETBO-
peHuUbl CcTapaloTcsi He 3aTparuBaTbh OpraHU3allHOHHYIO
CTPYKTYpPY , NOTOMY UYTO NPEAJIOXKEHHUS O CTPYKTypHBIX Iie-
peMeHax 3ayacTylo NOpoxJaloT onmno3uuuio. IlnaHOBHKH-
ONTUMH3aTOPbl CKJOHHBl paccMaTpuBaTh OpraHu3allHOHHbIE
BOIIPOCH pa3Be TOJbKO, KOrja OHHM IPEensTCTBYIOT ONTHMHU-
3auud (pyHKuuoHupoBaHusi. Booblue, onTuMHu3aTopbl He pac-
CMaTPUBAIOT OPraHU3alMOHHYIO CTPYKTYpy KaK HEYTO IOJ-
JeKalllee ONTHMHU3aUUH, HO MOXKHO PacCYHTLIBATb, UTO OHH
M3MEHAT CBOe OTHOLUeHHe, Korja COOTBeTCTBYyIOLIHE MaTe-
MaTHyecKue MeToJAbl, HaXoAsliHecss B HACTOAILIWA MOMEHT
B CTafiuk paspaboTkd, 6yAyT roToBbl K ynorpebiaenuio. (He-
KOTOPBIE H3 3THX METOHOB- 00CYXIaloTcsi B JAajbHeHlleM
B JlaHHOHN rJaBe; U3JIOXKEeHHEe HeKOTOpPhIX JApPyrHX MOXKHO
nHaiitu y Kynepa, JluBurra u Ilemin, 1964, oco6erHo
B u. 4.) B To Xe BpeMsi ajanTHBHBIA IJAHOBUK CYHTAET
H3MEHeHde OPraHHW3alHOHHOH CTPYKTYypbl OJHHM H3 CaMBbIX
3¢ peKTHBHBIX CPEACTB COBEpIIeHCTBOBaHUS pabOTH CHCTe-
Mbl. OH moJiaraert, YyTo €€JiM OH CIPOEKTHPYeT npelyCMOTPH-
TeJIbHYIO, HOBATOPCKYI0O M pPalHOHA/IbHYIO OpTaHHM3aLHIO, TO
HyXIa B MJaHHPOBAHUM B 3HAYMUTEJbHOH CTeleHH OTIaza-
er. [lepex Takoii opraHusanueil 6yfeT BO3HMKAThb MeHbILE
npobmeM u oHu OyAyT MeHee HacCYIIHbIMH, a O6J1arONpPHSAT-
Hble BO3MOXKHOCTH cKopeit Oyaytr oOHapyXXuBaTbcsi H 30-
¢exTuBHO HcHONB3OBATBLCS.
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Opranusaunonnoe nianuposaHyue A01KHO ObiThb HANpPAB-
JIEHO Ha JNIOCTHXXeHHe CJAeAYILIUX LeJell.

. Onpenenutb Buabl Gu3HUECKOH M yMCTBeHHOH pabo-
Thbl, KOTOPYI0 HEOOXOAHNMO BBINOJIHSATD.

2. Pacnpenenuts 06513aHHOCTH 10 AOJXKHOCTAM TakK, 4TO-
Obl MX MOJHO ObIJIO yCHeIUHO HCIOJHATb, H BO3JIOXHTb OT-
BETCTBEHHOCTh 33 HX HCMOJHEHHe Ha Kakue-1ub6o Juua Hiu
TPYNNbl; HHBIMH CJOBaMH, YCTAHOBHTb (PYHKUHH H OTBETCT-
BEHHOCTb 3a UX BBINIOJIHEHHE,

3. O6ecneuynts paboOTHUKOB BceX ypoBHeH: a) uHH(popMa.-
HveH U APYTHMH CpelcTBaMH, HeoOXOAUMbIMH AJs Haubo-
Jee 3(p(peKTHBHOrO BBHINOJHEHHS HMH CBOHUX OO053aHHOCTEH,
BKJIIOYasg oOpaTHyIO CBfI3b MO OTHOLIEHHIO K KauyecTBY HX
pabotbl; 6) MepaMu 3(¢deKTUBHOCTH, COOTBETCTBYIOLLHMH
HeJsM K 3ajayaM OpraHusalliy; B) CTUMyJaMu Ajs pabo-
Thl B MOJIHYIO CHJIY.

IIpu BCcecTopoHHEM INJIaHHPOBAaHWHM CJeLyeT MNpojJesnaTh
BCE BHILIENEpeyHcHeHHoe AJiA KaKAOro uJeHa opraHu3anu.
[lnanupoBaHue Ha ypoBHe KOpnopalluk, O/lHaKO, NpeacTas-
Jsier co60ii JaHIb 4YacTh BCECTOPOHHErO IJaHHPOBAaHHSA:
IJlaHMpoBaHHe HeOoOXOAHMO BeCTH H HA BCeX OCTa/IbHBIX
YPOBHSIX OpraHu3auud. 3ajayd ¥ IMOJMUTHKH, pa3paboraH-
Hble Ha ypoBHe KOopHnopauuH, AOJKHb HallpaB/sTb BHUMa-
HUe TIJIaHOBHKOB MeHee BBbICOKOrO YPOBHS Ha 3TH TPU LEJH
OpraHW3alMOHHOTO IJIAHUPOBAHUA M COAEPXKAaTb YKa3aHHUS
IJs1 BBIOOpa COOTBETCTBYIOIIUX 3ajau ¥ noJutuk. [Ipu nia-
HUPOBAaHHM Ha ypOBHe KOPIIOpaLUH CJeayeT AeTajbHO pac-
CMOTpeTb CTPYKTYPy PyKOBOACTBa. B 3To# riaBe MH OyaeM
npexje BCEro HMeTb JeJ0 C 3THM aclleKTOM OpraHU3alHoH-
HOHM CTPYKTYpHI.

[InanupoBaHue A/ NepeuHCJEHHBIX BbIlIE Tpex opra-
HU3aUHOHHBIX 1eJefl MOXKHO OCYILUEeCTBJAATh MO CJAeAYIOLIHM
ramnam, Kax/Jblii U3 KOTOpbiX OyjaeT moApoOHO paccMOTpeH
AaJee.

1. AHanu3 cxeMbl MPUHSTHS pelieHu#l, T. €. onpeaeseHue
TeX pelleHHH, KOTopble JOJKHbI NMPUHHMAThb MEHeIKepHl.

2. MopneaupoBaHue (xoTs1 661 U OueHb rpyboe) pelieHH#
MeHe/J>KepoB, Tle 3TO BO3MOXKHO.

3. Onpenenenvie HeoOXOAUMON AJST NMPHHATHSA pelieHAR
uHpopmanuu u paspaboTka nJsi PYKOBOACTBA HH(OpMaLH-
OHHOH cucTeMbl, KoTopad Obl obecneunuBaJja 3Ty HHpoOpMa-
ILHIO.

4. dopmupoBaHHe AOMIKHOCTEH: TPyNNUPOBKA pelleHHHA
B ONUCAaHHAX JOJKHOCTeH, Ha3HaueHHe OTBETCTBEHHOCTH 32
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uX TIDHHSITHE, BBIJEJIeHHe pellieHU#, KoTophle HeoOXOIHMO
nplIHHMaTh KOJJIEKTHBHO, W pa3paboTKa cHCTeMbI KOJJeK-
TIIBHOTI'O NMPUHSATUA pelleHHUH.

5. 3ananne Mep apdekrtuBHOCTH: a) paspaboTka mpoile-
1yp BBINOJIHEHHS u3MepeHHH 3(GeKTHBHOCTH, a TaKkKe HC-
noJib30BaHUsl MX pe3y/bTaToB; 0) onpenesieHHe CHCTeM TIO-
OLIPEHHH, HaNmpaBJEHHBIX Ha CTHUMYJHpPOBaHHE HAUJYUYLIErO
BHIMOJIHEHHS] paGOTHUKAMH CBOHX 00si3aHHOCTEH.

AHAJIN3 CXEMbI NNPUHATHUSA PEUHIEHNN

[IpunsiTue pemieHH#i cocTaBJ/isieT CyIlIeCTBEHHYIO uacThb
JesTeJIbHOCTH MeHemxkepoB. M Bce Xe npu o6cyKaeHUH op-
raHH3allHOHHOTO MNPOEKTHPOBAHHSI MbI OOBIYHO TOYHO YKa-
3bIBa€M, KakK CBsi3aHbl JPYr C APYroM MeHeIxkepbl, HO He
yKa3biBaeM, KaK CBfI3aHbl WJHM JOJIKHBl ObITh CBSI3aHbI TIPH-
HUMaeMble HMH pelleHHsi. AHaJW3 H CHHTe3 OpraHM3alHOH-
HOH CTPYKTypbl CJeAyeT HaUYHHATh C aHaJW3a M CHHTE3a
NPpUHHMaeMbiX peLIeHuH.

Ilenp aHa/n3a cXeMbl NPUHSATHS pEUIeHHH  COCTOHUT
B TOM, 4TOOB OoNpefenuTb, Kakue pelleHHs] PYyKOBOACTBA
TpebyloTcs aiasi paboThl OpraHH3alUdM ¥ KaK OHM B3aHMO-
cBsi3aHbl. PesysabTar Takoro aHajiu3a, Kak NnpaBuio, Jyylie
BCEro MpPEACTaBHTb B BHJAE AHarpaMMbl, KOTOpas BHELIHE
oueHb HaTNOMHHaeT cXeMaTHueckKoe H3006paxKeHHWe aJITOpPHUT-
Ma ajs DBM, cocraB/isieMoro npH nNporpaMMHPOBaHUH.

Hauatb 3Ty pa6oTy Jyuylle BCEro ¢ TOYHOTO H HeTajlb-
HOTO OMHCAHHA TOro, KaK Ha caMoM Jieje paboTraer HaHHas
cucTeMa. DTO MOXKHO MpojenaTh CjleAylUUM oOpa3oM:

l. ¥cranosure, uou sunewnue 0as opeanusayuu norped-
HOCTU WAU JKEAQHUS OHQ CTpemurcs yoosaersoputrs. Jns
3TOTO HYXKHO ONpelenuTh norpebutesied U Te TOBapbl HAH
YyCJAYyTH, KOTOpble OHH XOTAT HMETb, 2 KOMIAHHS MOXeT
NpeaoCTaBHTh.

2. ¥Ycranosurs, Kak 3Tu noTpebHOCTL WAL KHeaaHus Oo-
sodarca Jdo ceedenusn opeanusdayuu. (Hanpumep, norpe6-
HOCThL MOXKeT coobulaTbes B popMe 3aKa30B, nepelaBaeMbiX
TOPrOBOMY areHTy.)

3. ¥cranosurs, kax ¢uxcupyerca Tpebyemas urgpopma-
yua u Kax ona nepedaerca Opyaum Auyam 8 Op2arHu3ayuu.

[Tocneanu#t NMyHKT MOXKHO NPOHJJIOCTPUPOBAThL Ha cCJe-
AywouieM npumepe. 3akas uiau TpeboBanue 0O6bIUHO odop-
MJsieTcss B HeCKOJIbKUX 3K3eMmagpax. Ciaenyer nmpociexuTb
NyThb Ka)XA0ro H3 3ITUX SKSCMIIJIHPOB A0  CaMoro Konna:
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VHUUTOXKEHHSI MJH Tepellayd Ha MOCTOSHHOe XpaneHHe.
B KaxIoM TNyHKTe, NoJyudamlleM JaHHYI0 HHGoOpMaUuIo,
HY2KHO YCTaHOBHTb, YTO C Hell npoucxoaut. Boobuie rcsops,
C Hed MOTYT IOCTylnaTb ABYMS pasJHuYHbIMU cnocobaMmu,

Bo-nepBbix, uHQPOpMANUIO MOTYT TaK HJIH HHaye
npeo6pasoBbiBaTh. Ee Moryr 3akoaupoBaTb, 06061WHTDb, A0O-
MOJHUTb, co6paTb BOEAHHO W T. A. B pe3syabrate 00bIUHO
nmoJyyaercs HoBas (opma, KOTOPYIO TakxKe BBLINOJHSIOT
B HECKOJIbKHX 3K3eMILIspax, NyTb KOTOPbIX TakKxe cJeayer
NpOCAeAUTb IO OKOHYATEJbHOrO Mecra Ha3HaueHus, U T. I.

Bo-BTOpbIX, B HEKOTODBIX NYHKTaX cHcTeMbl HH(pOpMa-
LU0 MOTYT HCNOJIb30BaTh JAJS TIPUHATHS pellieHHH U BbIpa-
60oTky HHCTpyKuui. Cneayer mpocjeduTb NyTb 3THX HHCT-
pPYKUMH A0 MecTa UX HasHaueHHs. B GoJblLHHCTBe OpraHu-
3alMd YacTb HHCTPYKUHUH TNPUBOAUT K (POPMHPOBAHHIO
3afBOK U INOCJAeAYIOUleMy NOJYYEeHHIO pecypcoB AJs CHCTe-
Mbl (TaKHX, KaK Cbipbe HJH JeHbru). 3aTeM cCJefyer
npocaeluTb, Kak obpabarbiBaercs nmoTok pecypcoB. Hucr-
PYKIIMH, NOpOXJaemble TIOTOKOM HHQOpMaluH, BJHSAIOT Ha
HCIO0/Mb30BaHHe pECcypcoB, IOCTyHasli B KJIOYeBble IIyHKTH,
KOTOpble cjelyeT OTMeTHTb. B KOHIle KOH1IOB, FOTOBHIE TO-
Baphl MM YCAYTH AOCTaBJSIOTCS notrpebutenio. DTo B CBOIO
ouepelb OOBIYHO TIPUBOAHUT K (POPMHPOBAHHIO I10TOKA JeHer
H COOTBETCTBYIOLIEH MH)OPMALIHH.

Korna Bcsi uHbopmanusa cobpana, oHa MojaBepraercs cJje-
AyiolleMy BUAy aHaJju3a. Bo-nepBoix, BCAKYIO nepejfayy HH-
¢bopMauuy, He NPUBOAALIYIO K peLIeHUSAM HJIH HeHCTBHU-
SIM, — TaK Ha3biBaeMble HH(}OpPMAalHOHHblE KOMHH — MOXKHO
UrHopupoBatb. Bo-BTopbix, onepanuu c pecypcaMmH, MPOHU3-
BOJAsILIMECS MeXAY TMYHKTaMH ynpaBJeHus, MOXHO 00belu-
HUTb B OJHY COBOKYNHYIO Onepaul#io.

Ha puc. 5.1 nano TunuyHoe nepBOHAayajibHOE NpPEACTAaB-
JeHue uH¢opmauuu. Ha puc. 5.2 uzobpakena cxema npo-
WU3BOJACTBEHHOH HEesITEIbHOCTH KOMTIaHHHM, BbINMyCcKalolleH
CTaHKH, cle/laHHAsl [Ioc/e aHaau3a NnepBOoHauaJbHOH HHOP-
Mauuu. Pacnojsaras Takoii AunarpaMMoH, MOXKHO TPHUCTY-
TmaThb K ONpeJleIeHHI0 TOro, KaKie TUNbl pelleHUHd HeoOXo-
JUMBl 1/ BbiNoJHeHHs1 (YHKUUH, 0DOSHAYEHHBIX Ha JHa-
rpamme npsaMoyrojbHukaMu. HanpuMep, oueBujHO, uTO
B OTaene 3aKymoK HY»KHO NPHUHHMATb pelIeHHS O TOM,
K KaKOMy IOCTaBIUUKY OOpaTHTbCH, CKOJLKO 3aKa3aTb H,
BO3MOXKHO, KaKUM 00pasoM cJjelyeT JOCTaBUTb TOBapHl.

Takoit anaans cnocobeH BCKPbITh acleKTbl, HaJ KOTOPH-
MH MOKHO OCYILUIECTBHTb, HO He OCYLILEeCTBJISETCS YylpaBJe-
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Puc. 5.1. TipumMep NepBHUHKIX 3aMETOK NPH CHCTEMHOM aHaJuae.

Hue. Tak, B IpuMepe, K KOTOPOMY OTHOCHTCS pHC. D.2, oKa-
3aJ10Cb, YTO AETaJIy MoJApa3fensyiicb Ha Te, KOTophle cJefo-
BaJIoO NMPOMU3BOAUTb CAaMOH KOMIAHHWHM, W Te, KOTOpble el
clefoBaJdio mokymath y Apyrux. [Ipuuem rakas knaccuduka- -
s OCHOBBIBaJlach Ha aHaJju3e, NpPOJeJaHHOM B TO BpeMd,
KOrna Ta HJM UHas Jeralb elle TOJbKO NPOEKTHpOBaJach.
C Tex NOop nepBOHAyaJIbHO IMPUHATHIE pelields He Iepe-
CMaTpuBaJiicCh, XOT HEKOTOpble W3 jeTaJjel BBIYCKaJauCh
YXKe OGoJsee AByX aecATujed. B HTore ykazaHHoOro daHa/u-
338 Obl1 BBelE€H CHCTEMaTHUECKHH W JAOCTAaTOYHO YaCTHIH
NepecMOTp BCEX peEIIeHHH TUNAa «KYNHTb WJAHU CAeNaTh Ca-
MHM>,

Ilaxe HayaB ¢ aHa/M3a TOJNBKO OAHOH KaKoi-1ubo ua-
CTH KOMTIaHHWH, MOXKHO BECTH ero /10 TexX Nop, MOKa He 6yayT
3aTPOHYTH pelueHHss 6GoJiee BBHICOKOTO YPOBHSI M B GoJiblliei
CTenenu crparternyeckue. Hanpumep, ¢pakT mpomxaXy cTaHKa
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nipeinosiaraer, uyto Obulo npHHStO petueidne o €ro foAro.
ToBKe K npoaaxe. Takoe peuieHHe MOXKHO OblIO IIPHHATH
TOJBLKO MOCJe TOro, Kak craHok Obl1 paspaborad. Hyxug
6bl10 MPHHATH pellieHHe 0 (PUHAHCHPOBAHHH ero pa3pabor.
KH M OmNpeJejHTb pa3Mep COOTBETCTBYIOLLHX KanuTaJjoBJo.
JKEeHHUH.

CoueTas HaMeueHHble 3JeCb ONHUCaTeJbHBI ¥ aHaJIHUTH-
yeCcKH#H NMOAX0Jbl, MOXXHO YCTAaHOBHUTb, KaKHe pelieHuss Heob-
XOAUMBI A5 QYHKIHOHHUPOBAHUSA ‘NPEeANPUATHS, U 1I0Ka3aTh
B BuJe AuarpaMMbl HX B3auMo3aBucuMoctb. [lnanoBukam
CKopell BCero He XBaTHUT BpPeMeHH Ha BCIO 3ty paboty. Ilo-
3TOMY BaXXHO NpHBJeYb CHELHAJUCTOB MO CHCTEMHOMY aHa.
JIU3Y.

[locne mpoBejgeHHs] TakOro Ucc/eJOBaHHS HET HYXAH
NIOBTOPAITb ero BCAKUH pa3, KOrja TJjaH nepecMaTpHBaeTcs
HJM COCTaBJAsIeTCS, — AOCTATOYHO JHUIb OOHOBJATH €ro 1o
Mepe HeoOXOIHMOCTH.

PA3PABOTKA MOJIEJIN

1 yxe roBopusn o npupoge ¥ TNPHUMEHEHHH MojeJel
B IJIAHUDOBAHWH, HO 3Jecb 51 BO3Bpalllalocb K 3ToH TeMe
B OINpPeJeIEHHOM KOHTEKCTE — OPraHH3allHOHHOM IJIAHHPO-
BaHHH. B gaHHOM ciyuyae MojejH MO3BOJSIOT HaM MpoOeK-
THPOBATb CHCTEMbl TIPUHATHS pellieHUH MU YCTaHaBJHBaTh,
Kakass HH(popMauus HeoO6XoauMa Jnasi paboOThl TakKux CH-
cTeM, [03TOMY HX MOXKHO C YyCIeXOM HCNOoJb30BaThb IpH
NPOEKTHPOBAHUH WH(POPMAUHOHHBIX CHUCTEM JJISI PYKOBOICT-
Ba, KoTopoe obcyxpaercs B TJI. 6.

Mojeanpys pykoBojsiliiee pellieHue, TJAAHOBUK MoOXKeT
CTOJIKHYTbCSI C TpeMs CJydasiMu.

1. On pacnosaraer MoAe/bl0 COOTBETCTBYIOLIEI'O peLle-
Husl (UM HWMeeT BO3MOXKHOCTb ee pa3paboTaTb) M MOXKeT
NOJIYYUTb C ee NMOMOLLbI0 TpeOyeMblil OTBeT.

2. OH pacnoJjiaraetr MOIEJbI0O COOTBETCTBYIOLLErO pelie-
HUSl WU MOXeT ee pa3paboTaTb, HO B €ro paclopsXKeHHH
HeT crnoco6a mojayyeHusi TpebyeMoro OoTBera C IOMOILILBIO
MoOJeJIH,

3. OH He pacnoJsiaraetr HYXHOH MOJENbI0 W He MOXeT
ee pa3paboraTb (M3-3a HeJHOCTAaTKa BPEMEHH, CPEJCTB HJIH
3HaHHi).

Paccmotpum 6osiee monpo6ho Bce TpH cayyas.
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Pewenus, koTopvie moxncHo cModeruposats
U NOAY4UTb OTBEeT

Ecan MoXHo pa3paboTaTh ajeKBaTHYIO MoOJejb pelle-
yHd M CYILeCTByeT MeTOJ IOJyYeHHS ONTHUMAaJbHOTO HJH
npHOJHKEHHO ONTHMAJILHOTO OTBETa C MOMOLIbIO 3TOH
MOLEJdH, TO HeOOXOOMMOCTL B TIPUHATHM TaKoro pelle-
yus KakuM-1H60 MeHelXepoMm BooOlile oOTnagaeT — 3TO
MOJKHO NOPYUHUTh TeXHHYECKOMY mepcoHany uiau DBM. Myo-
ro CTaHAAPTHBIX MOBTOPSIOIIUXCS TAKTHUECKUX pelleHHH
MOXHO M HYXKHO paccMaTpuBaTb TakuM o006pa3oM, 0cOOEHHO
B OTHOILLUEHHH 3aKyIOK, NPOU3BOJACTBA U paclpeleleHus.

[Tpumenenuto DBM passi npunsatus pelieHWH npensiTct-
pyeT HexKejlaHHe HEKOTOPHIX MeHelXXepoB YCTYNHTb XOTb
KaKyl0-TO 4acTb CBoero cyBepeHurera MauiyHe. OHH ouiH-
6OYHO INOJIAraioT, YTO MPH 3TOM WX 3HayeHHe U I0JIOKEHHE
NPUHHXKAIOTCA. ¥ HUX AJs 3TOrO HeT ocHoBaHuH. [lepen Me-
HeJXepOM Bcerfa cTaButcs Oodsblie npobJeM, 4eM OH MOXKeT
peiinTb. Hanmenee criocoGHble 3ayacTyl0 HacTOJbKO MHOTO
BHUMAHHUS YIeJSIOT pellieHHsIM, KOTOpble MOXKHO aBTOMAaTH-
31pOBaTh, YTO y HUX He OCTaeTcsd BpPEeMeHH Ha Te, KOTOpHe
aBTOMAaTH3HPOBATh HeJb3sl, 4 HMEHHO 3TH pelieHus, Kak
npaBusio, 60Jiee BaxKHble, MOCKOJbKY OHHM uyallie ObIBAIOT
cTpaTerHyeCKMMH, a He TaKTHYeCKUMH. DBoJjee Toro, Belumc-
JUTENbHOH MALIHHOH JOJIXKHBI yIpaB/siTh MeHeIXepbl. ITO
HOBasi M BaxHas 00513aHHOCTb PYKOBOACTBA, MOPOXAEHHAs
aBTOMaru3aluen npoueccoB npuHATHA peluenuit. Hecmoco6-
HOCTb MEHeJKepa HeCTH OTBETCTBEHHOCTb 3a BBLIYHCJIHTEJb-
HYIO CHCTEeMY, BBIMOJHSAIILYI0 4YacTb ero pabGoOTbl, MOXKET
HMETb cepbe3Hble MOCJAeACTBUS.

[IpuBeneM noxareep:kAatromuil 3ty Mbicab npumep. Ilpen-
ceflaTeslb COBETa AMPEKTOPOB KOMNAHHHM IO NPOU3BOJACTBY
oGopynoBannsi o0paTHjcsi 3a MOMOLILIO MO CJAeAylIIeMy
Bonpocy. OfHO M3 KpyNHHIX (AeleHTpa/Ju30BaHHBIX) OT/e-
JEHU# KOMNAaHUM NPHUMEpPHO 3a roJ A0 3TOr0 YCTAHOBHJO
aBTOMATH3HPOBAaHHYIO CHCTEMY yNpaBJjeHHs NPOH3BOACTBOM
W 3anacaMu, CTOHMOCTb 000pyZ0BaHHsA B KOTOPOH CoCTaBJifA-
Jia npuMepHo 2 MJH. foaa. OTAeneHne TOJNbKO YTO 3aNpPOCH-
JO y mpejAcearens pa3pellieHHe Ha 3aMeHy 3Toro obopyAao-
BaHUsI HOBBIM, CTOSILIKM B HECKOJbKO pa3 J0pOXKe.
K 3anpocy 6bui0 npuioxeHo noapoBHoe «060CHOBaHHE»
Lesecoobpasnoctd pacxonoB. Ilpeacemarenn xoresa BLIsIC-
HuTb, OblI s 3anpoc Ha caMoM aene onpasaaH. Cam oH
Npu3HaJicsd B MOJHOM HeBexKecTBe R 3TOH o6JacTi.
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B ynpasasiouieM LEeHTpe 3TOro OTAeseHHs OblIO CO3Ba-
HO CcOBelllaHHe, Ha KOTOPOM MHe NMOAPOOHO U 0OCTOSITENIbHO
M3J0XKUJIN cyTh Aena. CucreMa, o KOTOpPOH wijaa peub, Oblia
6QJIbLION, HO CPaBHUTEJNbHO INpocTod. B ee ocHoBY Obija
MOJIOXKEHa TOUKa ouepefHOro 3akasa AJS KaxKJAoro THIA H3.
HeJui W MakKCHMaJIbHO JONYCTUMbIH ypoBeHb 3anacos. [lpy
BHIGOpe TOueK 3aKa3a YYHTHIBAJUCh CIPOC U BpeMs 3ajepxK-
k1 B goctaBke. 9BM caenuna 3a ypoBHeM 3amacoB, 3aKa-
3blBajia M0 Mepe HaJoOHOCTM TOBapbl HYXKHOH HOMeEHK/a-
TYpPbl H COCTaBJisiJla MHOTOYHCJEHHble OTYeThl KaK 0 COCTO-
STHUH CHCTEMBI, TaK U 0 COOCTBEHHOM MOBEIEeHHH.

Korna obObsicHeHHsi OblJid 3aKOHYEHBl, MEeHS CHPOCHJIH,
ecTb Jid y MeHsl Bonpochl. OHH y MeHa 6biiu. [Ipexne Bce-
ro si CIpOCHJ, MHOro Jiu OblJIO BO BpeMsi YCTAHOBKH CHCTe-
MBI TAaKWX H3JeJuH, YpOBEeHb 3amaca KOTOpbIX IpeBbilliaj
MaKCHMaJIbHO AONYCTHUMBLIA O00beM TIpH HOBOM cmocobe -
paBaenusi. MHe oTBeTH/H, 4yTO MHOro. JI mompocus nepeuuc-
JIUTh NPUMEPHO TPHALATb HAUMEHOBAaHWH W JaTb MHeE JHUCT
MuJJAuMeTpoBol Oymaru. MHe manm u cnucok, u 6ymary.
C momouibio ynpaB/sioUlero CHCTEMOH W MHOTOYHCJAEHHBIX
CTapblX OTYeTOB § HayaJ HAHOCHUTb Ha rpauk YpOBeHb
3anacoB B 3aBHCHMOCTH OT BPpeMeHH [Jis NepBOro [0 COUCKY
tTHna usnesui, Korga 3anac Bnepsble ONMyCTHJCS A0 MaKCH-
MaJbHO AONYCTHMOI'O YPOBHSl, K YAUBJEHHIO MPHCYTCTBO-
BaBILIHX 0Ka3ajoCh, uTo OLIJI NpoH3BeJeH odepenHol 3aKas.
Hanvhefiiee moctpoenue rpadura mokasano, U4TO Oyepes-
HOH 3aKa3 Ha 3TH HU3Je/iusl NPOU3BOJMJCA BCSKHH pa3, KoOr-
la ypoBeHb 3amaca npubauxkajncsad K MaKCHMaJbHO [IOMY-
cTHMoMY 3HayeHu10. OueBuao, utro nporpamma IDBM myra-
Jla MakKCcUMaJlbHO JONYCTUMBIH ypOoBeHb 3amacoB W TOYKY
3aKa3a. To e camoe BBIsICHHJOCh 6oJjiee yeM IJs1 NOJIOBH-
Hbl OCTaJIbHBIX HaWMEHOBAHWH B IMpeJCTaBJeHHOM CIHCKE.

3areM s CpocuJ, MHOTO Ju OBbIIO CNapeHHLIX 3JeMeH-
TOB, T. €. TaKHX, KOTOpble HCIOJb3yIOTCH TOJbKO BMECTE,
Hanpumep rafiku u 60iaTh, moaoOpaHHbIe NMomapHo. Takux
3JIEMEHTOB 0Ka3aJocb MHOro. BbHJ cocraB/ieH cnucok, H 4
HayaJ NpoBepsiTb 3aperucTpUpoBaHHble BhJayd 3a TpeH-
Ayumu#d NeHb. [asi MHOMMX map pas3HHLA B YHCJe 3JeMeH-
TOB, 3apeTHCTPHPOBAHHBIX KaK BblllaHHble, OKa3aJjacb OYeHb
Besnka. O6bscHuTh, B UeM JAeJo, HUKTO He Mor. Ha ocunoBe
3THUX M JPYrUX BONPOCOB H HEKOTOPbIX NPUKHAOYHBIX, T'PYy-
ObIX pacueToB ymajoch MOKas3aTb, UTO BCJEACTBHE H3JHLI-
HUX 3amacoB HOBas aBTOMAaTU3UPOBaHHAA cucTeMa oOXOnH-
JJacb KOMNaHuu nodtyd Ha 150 ThIC. Joa/. B Mecsl[ AOpOXe,

122



yeM cHcreMa o6pabOTKH HAaHHBLIX BPYUHYIO, KOTOPYHO OHA
3aMeHHJa, He CYUTas CTOUMOCTH 00OPYAOBaHMS.

51 pexoMeHJo0BaJ NepecTPoOUTb 3Ty CHCTEMY KaK MOXKHO
GLICTPEl U He 3aKynaTb 10 MOPH A0 BpeMeHH HoBoe 000py-
JOBaHHeE.

Bonpocol, Kotopele 51 3agag, ObljIH O4€HbL NPOCTBIMH H
oueBUAHBIMH. MeHeakepaM caMHM cJenoBajo HX 3anarh,
HO-—H B 3TOM BCe JeJl0 — OHH He YYyBCTBOBaJu ceds MJd
3TOTO AOCTaTOYHO KoMmmeTeHTHbIMU. OHu OBl He HOTMYCTHIH
noJ00HYyI0 G6eCKOHTPOJIbHOCTL B CHCTeMe pyyHo# o0paboTku
praHablx. Ha MeHemxepax JsiexXHT Takasi e OTBETCTBEH-
HOCTb 3a KOHTpOJIb HaJ aBTOMATU3HPOBAHHBIMH CHUCTEMaMH,
KaK ¥ HaJ CHCTeMaMH PYYHOH oO6pabOTKH JaHHBIX.

KoHTpOoab Hajg aBTOMAaTH3HDOBAHHOM CHCTEMOH MOXKET
0Ka3aTbCs CTOJb K€ OTBETCTBEHHOH 3ajaueil, Kak U NPHHH-
THe pelleHHH, KoTopble ObIIH aBTOMAaTH3HPOBaHHI.

Pewenus, KoTOpbIE MONHO CMOOCAUPOBATY,
HO HeAb3sl NOAY4UTL OTBETA

B Takux ciayuasix, XoTd Mbl H He MOXEM IOJYYyuUTb OIl-
TUMAaJIbHOTO pelleHHsT MoJAeJupyeMmo# mnpobJjeMbl, Mbl MO-
KeM CpaBHUBATb Te BapHaHTbhl, KOTOpble MpejJaralorcs
MeHeJKepaMH MU APYylHU-
MU JHLaMH, [as mpuMepa
BO3bMEM CJeAYIOILYI0 Mpo-
67eMy, ‘BOZHHKIIYIO [epex

T

s WD g,
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" F g !
KOMMaHWeH, Koropas uMesna g & £l
NATh 33BOJAOB H XOTeJamo- 8 & §!
CTPOUTDb miecToM. ¥ KaXkmo- §° §:
ro 3aBofia ‘G cBOW paitoH I3 3
cOuiTa, 32 KOTOpH/i OH Hec §3§ S|
OTBeTCTBEHHOCTb, T. €. OH J% §!
HOJIKeH GbLi CHaGkKaTh Beex it
noTpebuTeNIEHl B 3TOM 'pai- Homep nonsimxu

oHe. I[loatomy, 4robul mTO-

CTPOUTH ellle OAUH 3aBOJA, Puc. 53. Ananu3 ypaBHHBaHHA
HYXKHO OblJl0 pasaeSHuTb B JIHaJjIOre MeHelKep—MOoaeb.
BeCb pbIHOK ©ObITa Ha

lecTb 'paliOHOB M PACMONIOXHTb HOBHH 3aBol B paW-
OHe, He OOCJHYyXHUBaeMOM OCTa/JbHBIMH. Kak TOJbBKO Ta-
Koii palioH BblOpaH, MMeEIOIIHMHCS METOJaMH MOXHO JieT-
KO HaHTH ONTHMAaJbHOE€ MeCTOHaxoXJIeHHe 3aBoja B Irpe-
Aenax storo pakona. Ho Mbl He 3HaeM, KakK pasleHTh
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6oJbiiylo o6jiacTb Ha paloHB ONTHManbHHIM 006pasoy
Oanako HCrnoJib3ysi MOJENH JHHEAHOro NPOrpaMMHPOBAHRy
Mbl MOX€M ONpeaeNuTb H3IepPXKKH (YHKIHOHHPOBAHHS mIjg
J1060#i npensioKeHHON CTPYKTYpbl paioHOB. [Io3TOMY B Ha.
llieM npuMepe PYKOBOACTBO MPEIJIOXKHJIO HECKOJBKO ajibTep.
HATHBHBIX PErHOHAJNbHBIX CTPyKTyp. X ounenuan u cpasuy.
Ju Mexay coboii ¢ mpuMeHeHHeM Moje/H. Pe3yabTaThl 6.
JH coobuieHbl pyKoBOAcTBY. M3yuuB uX, OHO NpelIOXKHUIg
HOBBI Habop pPadOHOB, KOTOpble TaKiKe CPaBHHIM MeXny
coboti. Tak 6blio BbIOpaHO Hauayullee IpeaJOXKEHHE.

Tosivko uTO oONMCaHHBIA TIpOLECC 3HAYUTENbHO OOJer.
YUTCHA, €CJAH 3amporpaMMupoBaTh Moxedb Jasgs IBM. 3Irg
yCKOpseT AMaJor MeXAYy MeHelXkepaMu U MOJe/bIO.

Bo MHorux cayyasix, Korga Mbl B COCTOssHUH pa3pabo.
TaTb MOJeJb, HO He B COCTOSIHHH ee pa3pelluTb, OKa3biBa-
eTcsl BO3MOXKHBIM HaHTH CHCTEMaTHYeCKHH crmocob npepa.
ratb aJjbTepHaTuBbl. K npumepy, B mnpobjeMe perxoHads.
HOH CTPYKTYpPhl Mbl MOKEM BOCIO0JIb30BaThCA CJENYIOLHM
«[IPaBUJAOM» JJIsl BbIABHKEHHUS aJbTePHATHB: YMEHbIIATH
pa3Mep TOro pailoHa, Ha AOJII0 KOTOPOTO MPHIIJIHChH B Tpe-
AbIAylLleM BapuaHTe caMmble OoJbillde H3AEPKKH GYHKIHO-
HHPOBaHUs, H YBe/IHYMBATh TOT PAaNHOH H3 YHCJa CMEXKHBIX
C HMM, Ha [JOJII0 KOTOPOro NPHUIIUCh MHUHUMAJIbHbIE H3.
Jep:KKH. DTH Npoleypbl BbIABHKEHHS aJbTepHAaTUB YaCTo
MOXHO pa3paboraTh TakuM 006pa3oM, YTO, HUCMOJb3ys HH-
¢bopmanuio o MmpefllecTBYIOUIeM BaphaHTe, Noc/jelyIOLHE-
BbIOHpaeMblli BapuaHT OyJAer, BeposTHO (a UHONAA H JOCTO-
BepHO), obecneyuBaThb Jyulilee (PyHKIHOHHPOBaHHE, UeM BCe
TpeJiblAyLLHE.

CyluecTByeT Ja)Ke BO3MOXKHOCTb, HCNOJb3ysl KaKylo-HH-
Oylb pasHOBHIHOCTb «aHa/NH3a yPaBHUBAHHA», ONpeAEIHTh,
KOrfla cjaelyeT MpPeKpaTHUTb BbIABHXKEHHE ajJbTepHaTHB.

npuMepy HONYyCTHM, YTO PYKOBOACTBO DpejJaraer TpH
pasjvyHble perhioHaJsbHble CTPYKTyphl poiaka. [locae mpo-
BeJleHHSl pacueTOB MOXHO HaHecTH Ha rpaduK Hauayyiiee
M3 Tpex 3HayeHUH Mepbl 3(p(PeKTHBHOCTH, KaK pe3yJ/bTaT
nonweiTku | (cMm. puc. 5.3). Hanee nonycTHM, YyTo B NOMBITKE
2 TakXe NPOCYUTHIBAIOTCS TPH HOBBIX BapHaHTA U HAWUIYY-
IIHHA HaHocuTcs Ha rpacduk. [Ipomonxas ator mpouecc, MH
MOXKEM IPOBECTH KPHUBYIO uepe3 MoJyyeHHble TOYKH H Olie-
HUTb, KaKoe yJyullleHHe B QyHKIMOHHPOBAHUH MOXKHO OXH-
AaTtb B chaepywolueit monbitke. Korma oxkugaemana npuObljib
OT YyJyylI€HHS He IpeBbIlIaeT CTOMMOCTH IPOBEJCHHS Ode-
pPeXHON MONBITKH, MpOLecc CJaenyeT OCTAHOBUTD.
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Pewenus, Koropoie HeAb3s cMO0CAUPOBATY

CyllecTBYIOT pelLlieHHs, KOTOpble H3-3a HeJocTarka
CpeACTB WM MOHHMaHHA Mbl He MOXKEM CMOAEJHPOBATb WJH
1/151 KOTOPbIX Mbl He MoxeM pa3paboTaTb ajeKBaTHble Mo-
1eqd BoBpems. MHorna B Takux ciydasix MeHe[Xep MOXKeT
AeTaJbHO ONHCaTh, KaK OH IIOCTyNaeT NMpH BbibOpe AaHHOIO
pelleHHsI.

Korza meHeaxep crmocoOeH 3TO cAenaTb, MOXKHO ¢op-
MaJlbHO MPeJCTaBHTh ONHCAHHYIO UM INPOLEAYpY, BBECTH ee
p DBM ¥ ucnosb3oBaTb TaK e, KaK U BO BTOPOM U3 00-
cyX/aeMbIX Bhbillie cjly4yaes, T. €. IPOH3BOAHTh CDaBHHTE/Ib-
Hble OIeHKH. ITo obJjeryaer u yckopser obydyeHHe M YCO-
BEpIIEHCTBOBAHHE MOJeJH 10 Mepe ee HCNOJb30BaHHs.
O ToM, KakK 3TO MNPOHUCXOAUT, pacckazaHo B Clefyloilen
riaase.

Bcerna ocraloTcs HeKOTOpble pellleHHsi, KOTOpble HeJb3s
CMOJeJHpOBaTh HH OAHHUM M3 MepeyHucJeHHBLIX Bhille CIOCO-
6oB. C HUMH MeHeJKepbl JOJKHBI NOCTyNaTh, KaK B NpOLI-
aoM., XoTsl cyulecTByer co0/ia3H BTHCHYTb TaKue pellieHHUs
B OJHY H3 OCHOBaHHBIX Ha MOJAEJSIX CHCTeM IPUHATHA pe-
LEHH#, HEKOTOpble W3 HHUX (O0OBIUHO BaXKHble W CJIOXKHLIE)
Bcerfga OyAyT ocTaBaTbcs He(OpMaJH3yeMBIMH.

JleranbHble MojJend HEBO3MOXXHO M He HYXKHO pa3spala-
THIBATh C CaMOr'0 Hayaja [AJsi BCeX pelleHHl, BLISBJASAEMbIX
NMpd aHa/lH3e CXeMbl NDUHSATHS pelleHdd. B Kommanusx,
rae paforaloT cnelnuaJuCcTbl WO yIpaBJjeHHlo, Bceraga Hau-
IeTcs UeJblH psii MojeJeHd, roTOBBIX IJIsi HMCHOJNb30BaHHA
naaHoBUKaMu. OTHOCHTENIBHO JPYruX peLIeHUH, MOJeJH
KOTOpPbIX He Oblix pa3paboTaHbl B caMOH KOMIIaHWH, AOCTa-
TOYHO BOCMOJIb30BaTbCSl HCCAEN0BAaHHSIMH, MNPOBeJeHHbIMH
IPYTHMH M OTpazKeHHbIMH B JHTepaType, 4TOObl YyCTaHO-
BHTb, KAKHe nepeMeHHble MOJ/KHLI BOHTH B MOJeJ]H 3THX pe-
lieHu#i. DTo Bce, UTO HYXKHO IS TOro, YToOHl clesnatb cle-
NYIOUIMH 1uar.

TPEBOBAHHS K MH®OPMALIMH

[Tepemennbie, Bxoasiuye B MoOJeJb NPHHATHS pelLleHHd,
NOJKHBI OBITh CYLIECTBEHHBIMH JJIfi 3TOrO pelleHHsl, ec/H
Monesb cocraB/jieHa npasuJbHo. [TosTOMYy Mopenu nossoJs-
I0T HaM YCTaHOBMTb, Kakas HH(popMauus Ttpebyercs Aas
npuHsiTs peweHusi, VX uclosb3oBaHHe rapaHTHpPYeT Hac
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OT mo/iyyeHus MHQopMalld cBepx ToH, Kotopas AeHCTBH.
TeJibHO HeoOxoaiMa. HackojJbko BaxKHO He Meperpyxarp
NPHHHMAIOLHX pelleHus HecyllecTBeHHOH HHGbOpMaLyel,
BBISICHUTCS B CJeldyIOlled riaBe, B KOTOPOH MBI J€TaJjIbHQ
pacCMOTPDHM TIPOBKTHpOBaHHE HH(popMauHOHHbe CHCTeM
JJIs1 PyKOBOJCTBA.

[TpoekTupoBaHue cuCTeMbl obecneyeHHs MEHELXKepos
iHpopMmaueli, Heo6xoAuUMoOH ays uX paboThl, SABJASETCS CO-
CTapHOM YacTbl0 Mpollecca OPraHu3aiUOHHOI'0 NPOEKTHPO-
BaHusl. OHO 0co0eHHO TEeCHO CBfI3aHO C INPOEKTHPOBaHHEM
cHCTEeM KOHTPOJISi HajA yXKe NPHUHATHIMHU pellieHussMH BHE 3a-
BHCHUMOCTH OT TOro, OblIM OHHM NPHHATH B IlipoLecce Ijia-
HUpOBaHHA HaH HeT. MHbIMU caoBaMH, nHGoOpMauHus HyKHa
He TOJbKO AJs TOro, 4ToObl 0C03HaTb HEOOXCAHMMOCTh IIpH-
HATHS peLUeHUs U NPHHATbL ero, HO TakKxe H JIAd TOro, 4TO-
Obl OUEHHUTb pellleHHe MocjJe TOro, KakK OHO IPHHATO H
BHeJpeHo. DTO N03BOJfeT MeHelKepy ONnpere/nTh, cleayer
JIH M3MEHHUTb NPUHATOE paHee pelieHHe H CTOUT JH Mpea-
MPUHATb Mephbl AJS KOPPeKUHH pelleHHs.

JOJDKHOCTH U PEIIEHHUSA

Korpa ycraHoB/ieHo, KakKasi uHpopMauusi Ha camMoM Je-
Jie Hy>XHa (WJId CUMTaeTcs HYXKHOH) AJS NPHHATHS KaXJI0ro
pelleHUd, CBSI3aHHOTO C [AEATEJBHOCTbIO (HDMBI, MOKHO
CTpynnupoBaTh pellieHHsl TakuM oOpasom, Yy1roObl MHHHUMH-
3MpoBath o6wuiA 06beM HHbOpMauUH, HeOOXOAUMOH TeM,
KTO JOJKeH UX NpHHUMaTb. HHBIMH caoBamu, pelleHHud,
TpebyloliHe OAHHAKOBOH WM CXOAHOH HHpoOpMalHH, Caeny-
€T COeJUHUTb BMecTe C TeM, 4ToObl OHH BXOAMAH B 00s3aH-
HOCTH ONpee/IeHHbIX AOJXHOCTHBIX JHULL.

B HEKOTOpHIX CAyyYasx pelieHHsl NOTPeByloT GoJblie HH-
¢opManyu, yem MoOXKeT NOJYUHTb OJMH uesoEeK. Torpa pe-
lIeHHe cjaeqyeT Mopyuyutb rpynne Jaun. Ilpu stom HeoOxo-
AUMO YCTAHOBHTb, KakuM oOpa3oM rpynna OyaeT NIpHHH-
MaTtb pewleHusi. [laxe pnsi HeGoMbWIHX TPYyNN cCyllecTByer
MHOT0 cmocob6oB npuHATUA pelueHud. [Ipouenypy npuns-
THSI KOJJIEKTUBHOTO pelieHWS MOXHO IOJIHOCTbIO onpene-
JUTb, YKa3aB, ybe JHYHOe oj006peHue (nau HeonobGpeHHe)
HeoOX0AHMO M (MJIM) AOCTATOYHO HAJISl NMPHHATHSA (UM HE-
MPUHATHA) peuleHusi. K npumepy, ecau pellleHHe NMPHHUMA-
10T Tpu auna (A, B u C) u gas npuHsiTHs pelueHusi Tpeby-
ercsi oJo0peHne BceX TPOHX, TOrAa pelleHHe MoxKeT ObITh
MPHHATO TOJIbKO €AHHOIMMAacHO, HeOROOPEHUS OJHOrO0 U3 HHX
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JOCTAaTOUHO [JISl HENPHHSATHS pelieHHsi rpynmofi. ITpemmo-
JIOKHM, uTO Of06peHHsT A N0CTAaTOYHO, HO He Heo6XOomuMo,
taK Xe Kak ¥ onobpenus B u C. Torna omoGpeHue onHum
u3 HHX PAaBHOCHJbBHO KOJUIEKTUBHOMY onobGpenuio. Ecau anas
of00peHHsl Tpynnoil HeoOXOAMMO H JAOCTAaTOYHO JBa Tro0JIO-
ca «3a», Toraa AeHCTByeT MpaBuJo OOJIbIIMHCTBA, H T. 1.
[IpunsaTve pelleHs#si cocTaBJASi€T TOJNbKO OJHH acCHeKT
TOTO, YTO MOXKHO Ha3BaTb UUKJOM pelueHusi. Takol wLHKJ

Hupopmayus

Pexomendayun
od uamernenuu

Hppopmayua

HHpopmayus

Npuwamue
peweHua

peWenus uezo
Bnedpenus

Hnpopmayus Hrempykyua

Bnedpenue
pewenun

Hupopmayus

Puc. 54. Tlonnuii UMKJ pelUeHHS.

oOpa3yercsi U3 ueThipex 3TanoB (puc. 5.4): npunarue peuie-
Hus, eHedpenue, OyeHKa u pekomendayus 06 u3meHeHull.
Huuero xopolero He moayuurcsi, ecau mocje NMPHHATHS pe-
UWleHHsi HUKTO He Oyler oTBeuaTh 3a ero BHeJpEHHE, eclU
nocje BHEAPEHHS ero HUKTo He OyJeT OLEHHBATL U T. A.
[losToMy, ycranaBauBasi, KTO HOJIXKE€H NPHHUMATb pellieHHe,
HYJKHO TaKXKe YCTAHOBHTb, KTO OyJeT BBINOJHATbL OCTaJb-
Hble Tpu 00si3aHHOCTH. fcHO, uTo ubell Obl 0053aHHOCTBHIO
He OLIIO BOIJIOLIEHHE peLIeHHH, OH AOJIKeH TOAYHHATLCA
TéM, KTO HMeeT NIpaBO NPUHHUMATbH pelieHHs. XOTA NpPHUHH-
Malouide pellieHHe, BO3MOXKHO, 3aXOTSIT NOPYYHTb OLEHKY
CBOMX pelleHHH CBOMM MOoJYHHEHHBIM, MeHeaxkepbl OGoJee
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BLICOKOT'O DAHra MOLYT MOXKeJNaTb MOJYUlTh 3T OLEHKH He.
nocpeCTBEHHO B CBOH PYKH.

OT1e/bHBIA MEHeIXXep He TOJbKO NPpHHHMAaeT peuleHus,
HO OH TaKe A0JIKeH BHeApATb pelleHHsl, NMPUHSATbIE IPY-
rumi. KpoMe TOro, oH AOJXKEH OLEHUBATb DeLIeHHs, NDH-
HSITble APVIUMH, U 00513aH 1aBaTb PeKOMEHAAlHH N0 NOBOLY
paga peuwenuit. IToaToMy nocsie Toro, Kak KOHKpeTH3HPOBa-
HBl 3TH deTbipe (a3bl KaXXAOro LHKJNa pelleHHs, BO3HHKaer
3HaKoMasl CTPYKTypa BJIACTH U OTBETCTBEHHOCTH. TakuM 00-
pas3oM, CXeMa OPTraHH3ALUHMH SIBJSETCSH KOHEUHbIM IPOAYKTOM,
a He OTINPABHOA TOYKOH OPraHHU3allMOHHOrO NJaHUPOBAHHS.
JlomosHuTeMbHbie COILHANbHO-IICUX0OJOTHUECKHE PaKTOPDLI, KO-
TOpbie CledyeT NPHHUMAaTb BO BHHMaHue npu (GopMHpOBa-
HuH J1000H JOJXKHOCTH, BCe PaBHO — YNpPaBJEHUECKOH HJIH
ner, obcyxnatorcsa d. M. Imepu (1967, ctp. 125).

MEPBI 9¢OEKTHBHOCTH U CTUMYJIMPOBAHHUE

Ilenu u 3apauun, NOCTaBJeHHbIe Tepel MeHeIXXepoM, Ma-
JIO TOBJHSIIOT Ha 3G ¢eKTUBHOCTb ero paboThl, ecad npuMme-
HsieMble K HEMY Mepbl OlleHKH 3(P(eKTUBHOCTH He OTpaxKa-
IOT 3TUX leJeil u 3amau. Menemxepbl OyayT crapaThcs
MaKCHMH3HPOBaTh Te Mepbl 3((PeKTHBHOCTH, C KOTOPbLIMH
CBSI3aHO WX NPOJABHKeHHE Mo cayxbe W BO3HArpakJeHWd.
Ecau He npexycMoTpeTh Takue Mepsl COOTBETCTBYIOIHM 00-
pa3oM, To oOwei 3O(EKTUBHOCTH OpPraHH3allid MOXKeT
ObiTh HaHeceH OO/bLIMHA yiiep6, yeM IOUYTH OT JiOGOro ApY-
roro pozxa mnpocuera.

PaccMoTpHM ofMH TIOANIMHHBIA Cay4Yail B KapHKaTypHOM
H3JIOKEHHH, KOTOPbIH NOKa3blBaeT, HAaCKOJbKO BaXKHbl Me-
pul 3¢ dekTuBHOCTH. Peub naer o6 yHuBepMmare, BBIINOJIHS-
IoUleM [Be OCHOBHbLIe QYHKUNH: 3aKynkdH U npopaxy. Oxu
BLINOJIHAIOTCS COOTBETCTBEHHO OT/e/IaMH 3aKYNOK H TOProB-
Jau. HesireIbHOCTL OTHEeAa 3aKYMOK CBOXHTCS TOJIBKO K YII-
paBJIEHHIO KOJHYECTBOM 3aKyNOK KaxJ0oro ToBapa, NoCKOJIb-
KY THNBI TOBAapOB B 3HAYUTEJNbHOH CTENeHH AUKTYIOTCS YC-
JIOBHSIMH KOHKYpPeHUHH. 3aKynkH OOLIYHO INPOH3BOAATCA
B KOJIHYECTBAX, COOTBETCTBYIOU{HX MAaKCHMaJbHbIM OIITOBBIM
CKHIKaM, M, TakiM o0Opa3oM, 3TOT OTAEJ TOUTH He MOXKeT
YyNpaBiasiTh U 3aKynmouHbIMu aeHamu. [lepen 3tum oTmesioM
Oblla nocraB/jeHa LeJdb MHHHMH3HPOBATb CPEIHMH pas3Mep
3amacoB, YAOBJAETBOPSA B TO Xe BPeMsT OXHTAaeMblll Cnipoc.

lasHoi ynpaBsisieMofi mepeMeHHOl OT/Jena TOPTOBJIH
Gblia mpomaXKHasi [leHa, KOTopas, pasyMmeercs, Biusia Ha
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o0beM cObiTa. Lleabio 3rtoro ormena Oblla MakKCUMH3alHA
oolero oobema cObpitTa. B moguuHeHnd y MeHelXepa onnena
TOPrOBJAH OBbLTH CTATHCTHKH, KOTOpble DPEerucTpHpoBaju
ppellIecTBylolHe UeHbl H 06BEM cOboiTa. [Io 3TUM JaHHBIM
cTPOM/INCH KPHBBIe THIA IleHa — CIPOC JJIs KaXK[0ro KJjac-
ca ToBapoB. CoTpyIHHMKH OT/Hesa INOArOTaBJHBAaJH OILEHKH
cpellHero Clpoca, CONpPOBOXKAAS HX ONTHMHUCTHYECKHM H
JecCHMHCTHYECKHM MporHo3amMu (cM. puc. 5.5).

[lnavupys Hamnepex, MeHeIXKep IO TOProBJjie JLOJIXKeH
6blJ1 BBIOMpATh IleHYy, MO KOTOpoH OH cobupaJcs TpoaaBaTh
roBap. Hasosem ee Py. 3ateM oH yBeIOMJISII MEeHelXKepa IO
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Puc. 5.5. KpnBas uena—cmpoc.

3aKynKaM O Hy»KHOM eMy KojudectBe. OH omnpejensii 3To
KOJIMYEeCTBO C NOMOILbI0 KpHBOH HeHa — cnpoc. Ecrecrsen-
HO, OH MCIOJIb30BaJl ONTUMHCTHUYECKUH mnporaod (Q4),
MOCKOJIBKY He XOTeJ HATH Ha PHCK OcTaTbcsi 6e3 TOBapOB.
OcraTtbcss Ge3 TOBapoB 0O3Hayajo YXYAIHTb CBOIO 3ddek-
THBHOCTb, a W3JIMIUHUH 3amac el HE Bpeaus. MeHelxkep 1o
3aKynkaMm, KOTopblii paHbuie pab6oTaj B OTAes]e TOPrOBJH,
TaKxe MMeJ JOCTyn K KpUBBLIM 1leHa — cnpoc. 3Hasi, Kak
NocTynaer MeHeAxkep MO TOProBJe, OH MO KoJyHuecTBY @4
ofpenensii 3HaueHue (2. COOTBETCTByIOLee KpUBO# cpel-
Hero crpoca. Ero Mepa addpexkruBiocTH TpebGoBasia,uToOH OH
He co3pasaJa 3anac 66abmufi Q.. O6 3ToM OH u cooliaJ
MeHefI2Kepy 1O TOProsJe, KOTOPLIA TYT Ke NMoAOGHPaa HOBYIO
NponaKHyI0 LEHy ¢ TeM, YToObl MaKCHMH3HPOBaTb OOLIHH
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o6beM cObiTa NPUH HAJHYHU TOBapa TOJBKO B KOJHUECTBe
Q2. Takum o6pasom, o ycranaBauBaj uneHy Ps Ilpocan.
maB o6 3TOM, MeHelXep IO 3aKyNKaM YyCTaHaBJHBAJ Ho-
Bbli o0beM 3aKa3a B KoauyecTse (s JIerko BuIeTh, 4YTo,
npojoJkKasi 3TOT Npolecc, OHH AoBeayd OB ,1eJ0 [0 TOI‘o
YTO HHYEro He MOKynaJaoch Obl H He NPOAaBadCh.

B naHHOM cjyuyae 10 3TOro He AOULJIO, TaK KakK BMella.
JUCh BLIILIECTOALIME DVKOBOJAMTENH W 3aNpeTU/IM JABYM Me-
HepKepaM OOMeHUBATbCS CBeleHUSIMH. IDTO eBa JH Hc-
paBU/I0 NTOPOYHOE coueTanue Mep 3¢ dexkTuBHocTH. Heboms.
masg MoAaupuxkalus 3THUX Mep MOrJa I[OJHOCTbIO H3MEHUTE
nosoxeHue, CjemroBajio JHIb BO3JOXHTb YacTb OTBETCT.
BeHHOCTH 3a YNyllleHHbie BO3MOXKHOCTH cObiTa Ha OTAeN
3aKyNOK M 4YacTb OTBETCTBEHHOCTH 3a 4pe3MepHble 3ama-
Cbl — Ha OT/JeJ TOPTOBJIH.

PaccmoTrpum apyro#t ciayuai, sSBJASIOIIUACS B HEKOTOPHIX,
OTHOLIEHHsAX GoJsiee TunMHYHbIM. OnHa KOMMaHV'A TPAaTHJa Ha
Hay4YHO-TeXHUYECKHe HcCaeJoBaHusi H pa3pa6orku GoJble,
YeM BCe €e KOHKYpeHThl BMecCTe B3sThble, HO HE pacroJaraJa
npud 3TOM camoit Oonbilofi fosell pbiHKa cObiTa. Bcee ke
OHa 6bljla caMOil NpUOLLIbHOH KOMIaHWeH B cBOoei oOJa-
CTH U B TeueHHe HECKOJbKHX JIeT pa3BuBajach OLICTpee
BCeX OCTaJbHBIX KOMMAHWUH AaHHOH oTpacau. [IpuHiuun ee
desiTeNbHOCTH Obln ciaenaywouuMm. HoBole 06pasibl ee 1po-
AyKUHH OB, KaK MpPaBHJO, CYLIeCTBEHHO Jiyylie CBOHX
npenuiecTBeHHUKOB. [IocKOABKY 3Ta KOMITaHHS He Oblia
JOCTAaTOYHO HCKYIUIEHHO# B TIPOHU3BOACTBE, Ce6eCTOMMOCTD 6e
MPOAYKIU UK OblJ1a CpaBHHUTeJIbHO BoicoKa. Ho nipeBocxoacTso
ee u3aequid ObLTO CTOJb BeJHKO, YTO OHAa MOrJia NpoAaBarth
UX [0 lLieHe, AOCTAaTOYHOH, 4TOObl 0OecneynTb NPUIHYHYI
npubulib, DTH HOBbie H3JAeddsi, OJHAKO, HeMelIJIeHHO CTa-
HOBUJINCh OOBEKTOM NPHCTAJbHOIO BHHUMaHHsS KOHKYDEHTOB,
KOTOpble TyT e NPHHUMAJHCh H3BICKUBATL BO3MOXKHOCTH
060iTH 'cOOTBeTCTBYyIOIHe narteHTel. Co BpemeHeM HM 3T0
yAaBanaoch, U OHH IHpeaaaraiu norpe6HTeJHM PHMEPHO
TaKoe Ke u3jenne, Ho o Gojee HU3KOH UeHe, OMHAKO KOM-
MaHdsi, O KOTOPOH HAeT peub, He THITAaAaCh CONEPHHUYATb
C HAMH B lLleHaX, y Hee He ObiJI0o B 5TOM HEOOGXOAMMOCTH.
K stomy BpeMeHu oHa JH6GO 3HAYHTENbHO yJyulliaja JaHHOE
usgenue, n1ub6o pazpabarpiBasa HOBOE eMy Ha cMmeHy. T akuM
006pa3oM, ycnex KOMINAaHUH MOYTH LEeJMKOM OCHOBHLIBaJicsl HA
OCYILIECTBJASIBIINXCA B HeH HCCJAeNOBaHHAX U paspaborkax

OaHuM u3 nocjaencTBHH TAKOro myTH pa3BUTHSA OBLIO TO
YTO KOMIIaHHSI YacTO OTKPbiBaJjla HOBbLle OTAeNbl A HOBHX
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p3JeJHi Y 3aKpblBajo CTapble. DTO NPUBOJIMJIO K CyllecT-
peHHbIM IlepeMelleHHsIM B PyKoBoOAslleM cocraBe. [eo
JOLIJIO 0 TOTO, YTO MeEHeIKepbl OCTaBaJuChb Ha OJHOM
MmocTy B Cpe/ilHeM MeHbllle, ueM 110 roAdy. KoMnaHusi koMIeH-
cHpOBaJa MeHeJ[XepaM HeyAoO6CTBAa OT TakKUX HepecTaHo-
BOK C TIOMOHIbIO 3apmJ/aThl W pasjuyHbIX npuBuierui. Ho
6bICTpasi CMEHa PYKOBOJICTBA BCe XKe Nopojuiaa mpobJemy.
Pabora Kaxnoro oThesa OLieHHBaJdaCb Ha OCHOBE eXero-
Horo 6ajianca nNpuObIAH H YOBITKOB, HO MPH NepeMelleHUsaX
yaCTO NMPUXOAMUNOCH [aBaTb OLEHKY MeHelKepaM, KoTophble
He npopabGoTanud Ha CBoeM TOCTYy B TeueHHe roga. UroOul
npeoloJieTb BO3HHKAIOIIMEe TPH 3TOM TPYAHOCTH, KOMIIaHHSA
BBeJia eXXeKBapTaJbHYIO OlleHKY paboThl MeHeIKepoB U HX
noApasaeeHuH.

Temnbl pocra KOMNaHHH 3aMeTHO cHHU3uAHCb. [IpuunHa
cocrosijla B TOM, UTO y MEHeIKepOB He ocTaBaJioch 6oJiblie
STUMYJIOB OCBauBaTb HOBble 6oJjiee coBeplleHHble H3Jenus,
TaK Kak BpeMsi, HeoOXxoAuMoe [AJs BHeJpEHUs] HOBBIX pas-
pabOTOK B TIPOH3BOJACTBO H MOANOTOBKH HOBLIX H3JAeNHH
K TpoJaxe, cKopeil Bcero mpeBbICUAO Obl CPOK IpeGbIBaHUSA
 MEHeIKepoB Ha cBoem dlocTy. [TosaToMy Takoe oCBOEHHE
He mpHHeCJ0 Obl HM HHYErO, KPOMe YyBeJHUeHHS H3IepIKekK.
OHu HayajW BBLIHCKHBAThb BCEBO3MOIKHbIE NPUYHHBI, UTOOBI
0TKa3bIBATLCH OT DEKOHCTPYHPOBAHHBIX WJH HOBBIX H3Je-
JUHA, U COCPENOTOYHW/IH YTWJIHS HAa CHUXKEHWH NPOU3BOACT-
BEeHHLIX 3aTpaT, B 4éM OHU He HMeJH JIOCTaTOUHOIO ONbITA.

Korpa paccienoBanve BCKPBLIO TOJbKO 4TO OMHCaHHbIE
pakThl, Mepbl 3¢ (GeKTHBHOCTH ObLIM HU3MEeHEeHbl C TeM, 4TOObI
BKJIIOYUTH OXKUJaeMble BBLITOABl OT H3AeNHH, HaXONSUIHXCSH
B cTaguu pa3pabOTKH MAM NOATOTOBKH K mpojaxe. B pe-
syJibTaTe OBl JOCTHTHYT TIPEXHHH TeMI pocTa.

Teopus u mepot gppexTusrocTu

[Topounnie MepHl 3¢ dekTuBHOCTH caenyer au6o noanpa-
8uTb, 60 OoTBeprHyThb. HemaBHo Onlnia paszpaboraHa Teo-
Pusi, KoTOpas MO3BOJSIET JeJaTb 3TO ONTHMAaJbHbIM 0Opa-
30M. XOTs B MaTeMaTHUeCKOM OTHOLUEHHH OHa |LOBOJIbHO
TPpyaiHa, B OCHOBE ee JexXaT IIPOCThie pacCyXKIeHHUS.
BenomnuM, uto B caMoMm ofleM CMbIc/e 1eJbio KaxIoi
Oprany3amuy fBJASETCS MaKCHMH3alHsl Pa3HHLBI MEXAy ee
AoxojxaMHu H ee yObiTKamu. JJoxoabl U yOBITKH OpraHu3aluu
3aBHUCAT, BO-NEPBLIX, OT NPUHMMAaeMbIX B HeHd pelLuieHHH, Ko-
TOpble BJMSIIOT Ha yIpaBJsieMble acneKkTbl JaHHOH CHCTeMBI,
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BO-BTODHIX, OT TOTO, YTO NMPOUCXOAHT C ONpefeseHHBIMH He-
ynpaBJisieMbIMH, HO CyLleCTBeHHbBIMH NepeMeHHbIMH. CileRo.
BaTeJbHO, €CJH Mbl MOXeM BbBIPa3UTb AOXOAbl H YOBITKy
opraHusanuy Kak (QYHKUMIO 3THX MepeMeHHBIX, a HMEHHQ
B 3TOM OTHOLIEHHH HCCJeJ0oBaHHe omnepauuii U A0O6HJOCK
ONpeje/NeHHbIX YCIIEXOB, TO Mbl MOXeM BbIDa3UTb OCHOBHYIO
leJb OpraHusanuu B MareMmatuyeckoir ¢opme. TpyaHocts
COCTOHT B TOM, YyTOOLI HAaliTH TaKve 3HAaUeHUS yNpaBJseMbIx
mepeMeHHbIX, KOTopble NpPU Oonpelie/leHHBIX yCJAOBHSX, 3ala-
BaeMbiX 3HAYEHUSIMH HeynpaBJsieMblX [IepeMeHHbIX, MaKCH-
MH3UPOBaJH Obl pa3HOCTb MeXIYy JN0XOJaMH H YOBbITKaMy,

Ecaun 661 MOXHO Obl10 pellnTb 3Ty obuiylo mpobGJemy
«BCIO 3a pa3», TO pasjiesieHHe TpyAa, a NOTOMY H ODPTaHH-
3alus YCH/IUH, HanpaBJeHHbIX Ha ee pellleHHe, MOTJU Ol
0Ka3aTbls HEHYXKHBIMH, TaK KaK B NpHHIHINE OblIO Ol BO3-
MOXKHO LieHTpa/Ju30BaHHOe YNpaBJe€HHE BCEMH CYIECTBEH-
HbIMU nepeMeHHbIMH, Ha npakTuke, oiHaKo, MOTYT BO3HHK-
HyTb BeCKHe BO3paxeHHs NPOTHB TaKoH LeHTpa/U3alyu,
Bo-nepBbiX, HeCMOTpPsi Ha COBpEMeHHble CHCTEeMBbl CBS3H, Me-
pelaya JaHHBIX W WX aHaAu3 TpeOyIOT BpPeMEHH H JeHer,
CocpelloroueHue Bcefl CyliecTBeHHOH WHpOpPMauuu B OJHOM
LeHTPe MOXeT NPUBECTH K TOMY, YTO OHa OyJeT mMOCTyNaTth
CJAUIIKOM TMO3JHO, YTOObl NPHHECTH MOJb3y. Bo-BTOPHIX, MH
TIOKa He MOXEeM BOCIPOU3BECTH TO HHTYHUTHBHOE «UyBCTBOY,
KOTOpPO€ IoMoraeT XopolleMy MeHe[IXepy B pelleHHH Npob-
JeM. HHUKTo He MOXeT XOpolLIO «YyBCTBOBATb» BCE ACIEKTH
JIeJIOBOrO NMpeANpHSTHS], NO3TOMY Mbl BBIHYXKJeHbl I103BO-
JATb paboTHHKaM H oTAeJaM chnenuanuspposatbcsi. Hako-
Hell, BCSAKUH MeHeaxkep, KOTOpHH wucnoab3yer OBM pad
TIPUHSTHS pelleHuH, AoJKeH NOHUMAaTb, KaK oHa paboraer.
Y Hero Her HYXJbl U He JOJKHO BO3HHKATh XKeJaHHUE IO-
HATb MaTeMaTHYeCKHH anmnapar, HO OH {loJI)KeH CTPEeMHThCA
K ropasfo 6oJiblieMy, YeM NPOCTOe NOoJyYyeHHe pe3yJ/ibTaToB:
K TIOHHMAHHIO NPUHLUUNOB HX MOJyueHusi. Takoro nosuMa-
HUSI MeHelXkep MOXKeT NOCTUIHYTb TOJbKO B c(pepe cBOero
CoOCTBEHHOTO OINbITA, a NMOCKOJIbKY €ro ONbIT OrpaHHuYeH, OH
ropasjiio Jyuyllle BOCIpUMET MoJesab (¢upMbI, pas3buTyio Ha
YacCTH, HHBIMH CJI0BaMH, PACYAEHEHHYIO mOOenb.

3anaya HaxoXK/JeHHUsl ONTHMAaJbHOrO MpPOeKTa OpraHu3a-
IIHOHHOH CTPYKTYypbHl 3KBHUBaJIeHTHa pa3bHeHHI0 MOJAe/H
¢upMbl Ha yacTu, Ka)kJAasi U3 KOTOPBIX HMEET CBOIO cOOCT-
BeHHYI0O Mepy 3¢ ¢exTuBHocTH. TakuM o6pa3oM, ecid KaxX-
Aasi 4yaCThb TOYHO WJM NPUOJHKEHHO ONTUMH3HpOBaHA, TO
AOCTUTHYTa M TOUHas WJH MNpPUOGJHKEHHAss ONTHUMH3aLHA
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s¢pdpexkTuBHOCTU BCell ¢upmbl. B Teopun opranusannoHHOH
CTPYKTYpHl pa3dpaboraHbl MeTOAbl NMOJYUEHHS] ONTHMAJLHOIO
pacyJieHeHUs, T. €. HAWIYUUIHX CTPYKTYpPHBIX TNpPOEKTOB, HO
MOKAa JUIIb AJISI JOBOJbHO MPOCTHIX OpPraHu3auii.

Caenyer 3aMeTHTb, UTO TMPH HCNOJb30BAHUH MaTeMaTH-
yecKOH Teopud OpraHH3alLMOHHOH CTPYKTYypbl MJsl pacuJe-
HeHusi oOuleii Mepbl 3¢ ¢deKTHBHOCTH Ha Mephl 3(pdekTus-
HOCTH TOJpas/ieJleHUH KaxJaoe noipasjesneHde onpenenser-
ci HabopoM nepeMeHHBIX, KOTOPbIM 3TO NoJApasfieJieHHe
Oyner ynpaBasaitb. CieoBaTe/NbHO, HeJb35 CKa3aTb, 4TO NpH
3TOM cHayaJa (popMHPYIOTCS NOApa3feleHHsi OpraHHu3alLuH,
a 3aTteM IJs HuUX moAbuparoTcsi Mepbl 3P (PeKTHBHOCTH; U
TO, U APyroe NPOHUCXOAUT OZHOBpeMeHHo. ['opa3no TpyasHee,
U B HacToslliee BpeMsi B O0JbIIMHCTBE CJAYyYeB HeBO3IMOXKHO,
HayHHaTh C CYIIEeCTBYIOIUHX NoJpa3feleHdd H nomabHpaTh
IJisi HUX Mepbl 3¢ PEeKTHBHOCTH.

B nmonosHeHHe K 3TOMY HamOMHHM, 4TO Mbl yXe MHpej-
JlaraJjyu rpynnupoBaTh Habopbl pellieHHH, TpUHUMAaeMHBX Ofl-
HUM MEHeIXepoM TakuM ob6pa3oM, 4ToObl MHUHUMH3HPOBATb
ero norpebHocTb B HHpoOpMauuu. JTO 3KBHBAJEHTHO MHHH-
MHU3alHH YHcda HeynpaBJsieMblX TIepeMeHHbIX, KOTOpble OH
JOJIKeH lipuHUMaTh BO BHUMaHue, B pesyJjvrare 3TOro Tak-
’)K€ 3HAUYUTEJbHO CHHUXKAETCsl CJAOXKHOCTb MOJeJH, OTpaxKa-
Iolled OJHOBPEMEHHO BCe CJOXHble pelleHHs,, KOTopble OH
IOJI2KeH MPUHUMATh.

Kak ob6oiituce 6e3 npeobpasosantis cTpykTypol

Jlaxe ecin Mbl MoXeM MPUMEHHTb TEOPHIO IJsI OITH-
MaJIbHOH peopraHusanuu ¢upmbl, ipeoOpa3oBaHHe ee CTPYK-
TYPH MOXeT BCe Xe 0Ka3aThCsl HeOCYUIeCTBHMBIM, eCJaH
OHO TIOTpeOyeT 3HAUUTE/NbHOH INepeTacoBKH 0053aHHOCTEH,
HWJIH eclH IpynnupoBaHue (PyHKUHH He OyHeT COOTBETCTBO-
BaTb TpPaAUIHOHHOMY (HampHMep, €ClH COBMECTHTb HEKOTO-
pble peuleHusl O 3aKynkax W o6 HccaefoBaHUsAX U pa3pabor-
Kax). CnenoBatesnbHo, AJs pelliehHs] MHOTHX, eCld He 00Jb-
IIMHCTBA, CTPYKTYpHBIX mnpobjeM  HYXHH  TIOAXOXHI,
OTVIMYHbLIe 0T mpeoOpa3oBaHUsA CTPYKTYPbl OpPraHH3aluH.
Brinu paspaGoraHbl ABe Takue ajbTepHATHBBI, KaXKaasi H3
KOTOpbIX He TpeOyeT W3MeHEeHHsl CYlUeCTBYIOLeH CTPYKTYypH
OpraHu3anuu.

OauH M3 NMOAXOAOB COCTOMT B TOM, YTO PYKOBOAHTENb
JoJKeH ObiTb B COCTOSIHMM YKa3aTbh KaxKJIOMY MeHeJXepy,
KakyWe 3HayeHHS CyLleCTBeHHBIX NepeMeHHbIX (UJ/H Mo KpaH-
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Hed Mepe HEKOTOPbIX M3 HUX), He HAXOASLIHXCH MOJA KOHT-
poJieM 3TOro MeHea:Kepa, Crelyer HCNOJb30BaThb. [Ipn 3ToM
nenaloTcs MOMBITKM HAaWTH TaKue 3HaueHHsi, KOTophble, OynLy-
YH HCNOJb30BAaHbl B KaXXJOM MNOjipa3jes]eHHH OpPTraHH3aLuH
C 'HecCoBepILIEHHOH CTPYKTYpoH IIpH pellieHHH ee IpobJem,
NpUBEAYyT K pPe3yJjbTaTaM, B COBOKYNHOCTH AalOUIUM IO
MeHbIlied Mepe xopollee TpubJHKeHHe K pelIeHHIO o0lleH
npobaeMbl, cTosilell nepen opraHusaiueir. Hanpumep (Bep-
HeMcsl K CJyualo C yYHHBepCaJibHbIM Mara3iHoM), 4To J0J-
’KeH CKa3aTb DPYKOBOIHTEJDL OTAeNY 3aKyNoK, OTHOCHTEJIbHO
TOro, KakKylo NpoJaKHyIO LEeHy cJelyeT OpeAnosararb, H
TOProOBOMY OTJAeJy OTHOCHTEJbHO KOJHYEecTBa TOBapa, Ha
KOTopoe cJeayer paccuuThizate? M B 3TOM cayuyae cnoco0-
HOCTb OTBETHTb Ha TakKue BONPOCHI pacTeT Nno Mepe DasBH-
THSl MaTeMaTuyecko! TeOpHUH OpraHu3alHH.

[ToHsiTHEe «TeHeBbIX IIeH», ToJyualoljee Bce OoJibliee
pacnpocTpaHeHde cCpeid MeHe[XKepoB, BO3HHKJIO INpH HC-
N0JIb30BAHWH TAKOTO MOJAX0Ja K OPraHM3alHMOHHBIM mpoobiie-
MaM. TeHeBble L@HLI — 3TO Te leHbl, KOTOpble YyCTaHaBJIH-
BalOTCsA CBblllle TIOAPa3nejeHHsIM OpPraHH3aldd 3a H3Jenus
HJIW YCJAYTH, NoJiydaeMble UMH OT JAPYTUX TIoApa3jeeHu
TOH Ke caMOd OopraHu3amui. JTH LEeHHl MOTYT 3HAYUTEJNbHO
OTJIMYATbCSI OT HCTHHHBIX®, HO OHH CINOCOOCTBYIOT TIpUHS-
THIO TIOJpasfie/leHHSIMH pelleHU#, KOTophle, ¢ TOUKHU 3peHHS
BCeH opraHusaiuy, Jyulle, 4yeM NpHHHMaeMble 6e3 UX HC-’
I10JIb30BaHHSl.

[Ipu BTOpOM noaxone pyKoBoAuTeNb HOJXKeH OLITb B CO-
CTOSIHHM YCTaHaBJUBaTh Ipele/bHble 3HayeHHSA lepeMeH-
HbIX, HaxOASUIUXCA MOJA KOHTPOJeM Ka)XIOoro mojpasjeJie-
HUf. 3/lecb TakXKe JeJjaercs NONbITKa HAHTH Tpejenbl, KO-
TOpbie, OyAyuM HCHOOJb30BaHbl KaXXALIM TOJApa3jieseHUeM
IIpH pelleHHH CBOUX mpobJseM, AalAyT pe3y/bTaTbl, COCTaB-
JsIolllie B COBOKYNHOCTH Xopoliee Npub/uKeHHe K pelle-
HUIO npobJieMbl, crosiliell nepea Bcell opraHu3amued. Bos-
Bpalllasicb K NPUMepy C YHUBEPCaJbHbLIM MaraswHoM, Kakue
BepXHHE M HHUKHHe MNpelesbl clelyeT YCTAHOBHUTb AJf KO-
JHYecTBa TOBapa, 3arnacaeMoro OTAeJO0M 3aKynmokK, W AJd
NpodaxHOH IleHbl, Ha3HayaeMoH oTheJoM ToproBau? Mero-
Abl OTBETa Ha TaKue BOTIPOCH TaKxe pa3pabaTbiBaloTcd.

KoHapaukr mexAy oraenaMu sBasercs npobaemol 6o-
Jiee BBICOKOI'O ypOoBHf (CKaXXeM, OTJeJieHHSl UJH Kopropa-
LlMKH), YeM ypOBeHb OT[AE€Ja, XOTS ee 4YacTO MbITaloTcs pe-
IIMTh UMeHHO B oT/Jesax. Ha GoJsee BHICOKOM ypOoBHe MOX-
HO He TOJbKO Jyulle paspewiuTb KOHQPJIHUKT MexAY
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oTAeNaMH, HO U CAeJaTh 3TO Tak, uToObl ybepeub MeHelKe-
pOB 3THX OTAEJNOB OT 3HAYUTEJbHOH J0JH BoJHeHUH. Pac-
CMOTPHUM CJeAYyIOLIUN NpUMep.

OnHa pgeueHTpanu30BaHHAs KOMIAaHHUS HMeJa JBa OT-
AeJeHusi, OAHO H3 KOTOPLIX MPOM3BOAWJIO HEKOTOpOe H3Je-
JHe ¥ IpojaBajo ero Ha ONpeneNeHHOM pblHKe cObITa.
Hpyroe otaeneHne He NPOH3BOAHUJIO 3TOTO HU3JEJHS, & TOJb-
KO TpojaBao ero Ha ApyroM pbiHKe. EcTecTBeHHO, KOpno-
paiius xoTtesaa, uToObl BTOpOe OTAe/NeHHe TMOKYNaJjgo 3TO
u3aenue 'y nepsoro. Ho BTopoe oraeneHne 4acto MOTLJIO
TOKYNATb ero y KOHKyPeHTOB N0 MeHblluel LleHe, B TO BpeMs
KaK TiepBoe OTHeJeHHe 4acTo MOIJO NpoAaTh BCe, UYTO OHA
MpPOU3BOANIA, TI0 LlEHe, KOTOPYIO BTOpPOe I0JApa3fieseHne He
xoteno naatuthb. [TockoabKy oT o6oux moiapasneneHdd Tpe-
6oBaJjiocb MNOAJLEP!KHUBATb OTNpEleJeHHYI0O CTeNeHb Bo3Me-
IIEHUsT BJOXKEHHH W TeMnbl pocTa, To Jai00as U3 HUX, YCTY-
nuB JApYroi, noxeprBoBana Ob coOCTBeHHOH 3 ¢HeKTHBHO-
CTbl0. IJTO [J0BOJbBHO THUNHYHBIH  mnpumep  mnpobJeM,
BO3HHKAIOIHX NPH YCTAHOBJIEHUH LEH [JS TOPTOBIU MEXK-
Ay otaeneHusaMHU. Takue npobJjemMbl BO3HHUKAKOT OTTOrO, UTO
KOpIopauuy NpelbsBJAAIOT [poTHBOpeunuBbie TpeGoBaHHUSA
K CBOHM OTAEJNEHHUSM,

Pewenne Obls10 HafjleHO B pe3ysbTaTe pa3paloTKH ciie-
Aywolled npoueAyphl. I'pymine uccaemoBatesell omnepailui,
Ha3HauyeHHbIX Koprnopanuei, Obljlo MOPyYeHO YCTAHOBHUTb
HauMeHbUIYIO0 cpelHIol0 IeHy L, mo KoTopoil mepBoe OTHee-
HHEe MOIJIO ellle NMpoJaBaThb CBOE H3JeJHe, He CTaBfl MNOJX
yrpo3y cBolo Mepy 3¢ ¢ekruBHOCTH. AHANOTHYHO, 3TA TPYI-
na onpepenuya daubogbliylo cpeiHiolo neHy H, kotopyio
BTOPOE OTHEe/ieHHEe ellle MOIJIO NJAaTUTb 3a 3TO H3JejHe, He
CTaBA TIOA Yrpo3y cBOIO 3(p¢peKTUBHOCTb. 3aTeM TpHUMEHs-
JIUChb CJefyIollue TIpaBHJa.

1. Ecnn BTOpOE OTAENeHHe HEe MOLJIO KYNUTh JAaHHOE H3-
JeJleHHe Ha CTOPOHE 3a MEHbIIYIO IeHy, yeM Ta, [0 KOTOpOH
ero rotoso ObLLJIO NpOAaBaTh NepBoe OTAejieHHe (a 3Ta LeHa
He Morja ObITb MeHbllle L), To BTOpOoe OTAe/eHHe 00513aHO
OblIO MOKymaThb 3TO H3JejHe y MepBOro.

2. Ecau BTOpOE OTHeJEeHHe MOIJIO KYNHTb 3TO H3jenue
B IDYyrOoM MecTe JellieBJie, yeM no L, To NPUMEHSAN0Ch OJHO
M3 JIBYX NpaBHJI.

2.1. Eciu L Oblio Oouablie, yeM H, a OTBeTCTBeHHbIH
PYKOBOAHTEJNb KOPNOPAIHH XOTeJ, 4TOObl BTOpPOE OTIeNeHHe
MOKYyNnaJ/js0 3To N3jieqHe y MepBOro, To OH JOJKeH ObLl1 Bbi-
MJIaTHTh BTOPOMY OTAeseHHI0 pasHHuy mexay L u H. Ilpu
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3TOM IepBoe OTAeJleHHe He o0sizaHo OblIo NpojAaBaTh fe-
meBJie, yeM No L, a BTopoe — MOKynaTth AopoXe, ueMm no f.
PykoBoayTe/b KOPNOPALHH A0JKeH Obl/l pelllaTh, CTOMJIO JIH
emy 3amaatutb (L—H) pagm toro, 4tobbl cleska OKa3a-
JlJacb BHYTpPEHHeH.

2.2. Ecaun L 6bl10 MeHbllle UMx paBHO M, To BTOpOE OT-
JejieHHe 00s513bIBa/IOCh MOKYNATh H3nenue y mepsoro. Ecan
H 6vi10 6Goabiie yem L, TO OTBETCTBEHHBIH PYKOBOIHTEJb
KOpPINOpalHy NMOKynaJ JaHHOe H3[eJHe y NepBOro OTAENeHHUS
nmo ueHe L u npojaBaJs ero BTOpoMmy no neHe f1, «ocrasiss
cebe» pasaunyy (H—L).

Jra npoueaypa ycrpaHuaa KOH(PJIHKT Mexay OTieJe-
HUSIMH. B nanbHefitieM OHH MOTJH COTPYIHHYaTb B IOJIHOH
Mmepe. Pemrenre 06 OTHOCHTENbHOH LIEHHOCTH CAENOK MEXAy
OTAeJCHHAMH NPHHHUMAJIOCh TaM, rle CJlel0Bajo — Ha ypoOB-
He Koprnopanud. Temepp HMEHHO Kopnopalus oxasafach
B KOH(JIMKTHOH CUTyaluuH, KOTOPYIO OHA paHee co3jaJja [
oraeneduii. HeyauBuresbHo, uYTO pPYKOBOAHTENb  KOp-
Mopalyy, OTBeTCTBEHHLIA 32 3TH CHENKH, BLICTYNHJ ¢ HHH-
IHAaTHBOH TIPOBECTH HCCAeNOBaHHs, 4YTOObl YCTAaHOBHTD,
KakoBa Oblla IE€HHOCTb TOPTOBJAW MeXJy OTAEJeHHSIMH,
C TOYKH 3PEHUS KOpINOpalHH. '

[TpuHuun, ucnonb30BaHHBIA B HaHHOM NpHMepe, MOXKHO
IIHPOKO IPHUMeHsATb MPH pa3pelleHHH [LeJsoro pAna KOH-
(GJIUKTOB MeXAy noApa3fefNeHHsIMH OpraHH3aluH.

Crumyauposganue paboTHUKO08

YcranoBaenue npaBHAbHOA MepHl 3¢ ¢EKTHBHOCTH He ra-
paHTHPYeT, UTO MeHeqXep OyAeT cTapaTbCsd H30 BCEX CHJ H
paboraTh kKak MOXHO ayuyuie. Ileso B TOM, 4TO CyllecTByeT
npobseMa crumyaupoBanus. Msyuenue yposHell 3¢pdeKTHB-
HOCTH PYKOBOJASILIHX H APYTHX pabBOTHUKOB B 3aBHCHMOCTH
OT CTHMYJUDOBAHHS MPOBOAUJIOCH HOBOJLHO WIUPOKO B Te-
yeHHe mocaenHux pecsatuneruit. (Cwm., manpumep, Maiiepc,
1964 u 1966, Kammuarc u Cxorr, 1969 u &. 1. dmepn,
1967.) 3pmech Gymer HeyMecTHO NMPHUBOAUTL 0630p Bcell 3TOH
Gonpuiofi paGothl. OAHAKO HECKOJbKO 3aMEYaHHH MOryT
OKa3aThbCs MOJe3HLIMH.

BenoMHMM crenbHYI0O CHCTEMY OIJIAaThl TOPrOBLIX areH-
TOB, KOTOpast paccmatpuBanace B ria. 1. OnHa mnpusena.
K COKpauleHHio cObiTa HeNnpUOLIIbHBIX H3AEeNMHH H K POCTY
cOrrTa mpubHALHLIN. OT 3TOr0 BbLIUTpada H KOMNAaHHS, H
TOProOBble areHThHl.
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[1pu nnaHupoBaHWH CcJefyeT HAHTH BCe CYLIECTBYIOLIHE
CTHMYJIbl (B TOM 4MCJe Jaze HesiBHbie) H OUeHUTb UX POJib
¢ TeM, 4yToObl YAOCTOBEPHUTbCS, CIIOCOOCTBYIOT JIW OHU IOBE-
JIeHHIO, COOTBETCTBYIOILEMY ILIeJsiM H 3ajayaM KOpIopalHuH.

MBI CKJIOHHBI NMOACO3HATEJNbHO CUHTATh [AEHbrd eIHHCT
BeHHbIM 3((EeKTUBHBIM CTHMYJIOM, XOTSl IIOC/J€ HEKOTOPOro
pa3MbillJIeHHs Mbl OOHapyxXKHBaeM ellle MHOro 6Jar, K KOTO-
pbiM cTpeMATcs JOAM. B ToM uMcie oueHb BaxXHY0 pOJb
urpaetr gpema. K npumepy Heckoabko JeT Has3ajJ Obljo 1po-
BeJleHO Hccae[oBaHHe cpeiu OOJbIIOH TpPYNNbl KEHI[HH,
paGoTaBIIUX KOHTpPOJepaMH Ha IMPOH3BOACTBEHHOM KOH-
peilepe. OHM He pearupoBaJii Ha JeHeXHble CTUMYJbl. Mo-
JIOJIOH NCHXOJIOT YCTAaHOBHJ, YTO GOJIbIIHHCTBO H3 HHX OblaH
3aMmyxeM H paborajH, 4ToOHLl MONOJHUTh AOXOAbl CBOHX MY-
xKefi. OHM oTUeT/IHBO npelcTaBisaH cebe, Kakas Ho006aBKa
K ceMeiiHoMy Olo/i:KeTy UM HY>KHA, H NpeBbIlIeHHe 3TOro KO-
JUYECTBa He COCTaBJsNO I Hux OoJbiiof neHHocTH. Ho
ICUXO0JIOT 0OHapyXKHUJ, 4To OOJIbIIHHCTBO U3 HHX HMeJH Je-
Tell IKOJILHOrO BO3pacTa H YTO U3 BceX 0OCTOATENbCTB, CBSA-
3aHHBIX C paboToH, 3THX XeHLHUH OoJiblue Bcero GECrOKOUJIO
TO, UTO OHH He MOrJH ObITb A0Ma, hOTAa HX JETH BO3Bpalla-
IOTCS1 W3 IIKOJBL. DTO NpHUBEJO K pa3paboTKke OCHOBAHHOH
Ha BPEMEHH CHCTeMbl CTHMYJIMPGBAHHUS, B KOTOPOH ycTaHaB-
JIUBAJIOCh TIOHSITHE «CIpaBeAJIUBOH JHEBHOH HOpPMbI». )KeH-
IUHBl MOTJIM YXOAHTb C paboTbl, KaK TOJbKO OHH BLINOJHS-
au sty HopMy. Coo6iiaior, 4yto B pesyJibTaTe BHeIpEHHs
3TOH CUCTEMbI NIPOU3BOJAUTENbHOCTb TpyAa GoJiee yeM YABOH-
Jlach.

Hcnonb3oBaHHe CTHMYJIOB B BHJE BO3HArpaxiaeHuil, 3a-
BUCALIUX OT H3MEpEeHHBIX MO COOTBETCTBYIOLIEH LiKaJe pe-
3yJbTaTOB TPYHAa, He CJAedyeT CBOIHMTb TOJILKO K BBIOODY
paBUJbHBIX MEep — OHO JOJNKHO BK/OUaTh B cebsi U BHIOOP
NpaBUJbHOTO BHJa BO3HarpaxaeHus. B paspaboTke TakHx
CHCTEM OCHOBHYIO POJib NMPH3BAHLI CHIFPAThH CIENHAJHUCTH 110
NCUXOJIOTHH H COLMAJIbHOW NCHXOJIOTHH.

HaxoHen, HyXXHO OTMETHTb, UYTO CTHUMYJbI MOXKHO HC-
MoJb30BaTh U JJISl TOr0, 4YTOOLI MOBJHATL HA MOBEJEeHHe He-
KOTOPLIX JIMI, HE NPUHaJJIexalluX K JaHHOA OpraHHM3anuH,
HO OKa3biBaloUIUX ONpejie/leHHOe BJAHSIHUE Ha ee (PyHKLUOHH-
poBaHHe. Hanpumep, mHpPOKO pacnpocTpaHeHO BO3Harpax-
JeHHe TOCTaBIIHKOB 32 ObICTPOTY AOCTAaBKH HJIH NMOAPSAAUH-
KOB 3a CBOeBpeMeHHOe 3aBeplieHHe CTPOUTENbCTBA, HJH MO-
TpeOHTeJel 3a Goabiine nokynkd. Ho u B stux cayuasx
MpeACTaBASAIOTCS BO3MOXKHOCTH paspaborku OoJsiee TBOpUE-
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CKMX H 3(Q(}PEeKTHBHBIX CHCTEM CTHUMyJupoBaHus. Hanpn-
Mep, MO KOHTPAKTY, 3aKJYCHHOMY C OAHOIl CTPOHUTEILHOH
opraHu3ali¥el, pacueTHbId pa3mep NPHUOLIIH OblI €H BbilJa-
yeH elle Ao Hayaaa paGotwl. Ilocse 3Toro kiaHeHT pacnoJia-
raj BCeMH (PHHAHCOBBIMH CueTaMH, CBSI3aHHBIMHM CO CTPOM-
TeJbCTBOM, H N0 JOTOBOPEHHOCTH KJIMEHT U NMOAPAAYHK He-
JIUJIM TIOPOBHY KaXJAblH Ao0JJap, Ha KOTOpPbIA peaJibHas
CTOUMOCTb [JAHHOTO CTPOUTENbLCTBA OKas3biBajachb MeHbIlIe
pacuerHo#i. Jloasapbl, mnpeBblllaloOllHe pPACYSTHYK CTOH-
MOCTb, He NPHHOCHJH NPHUOBLLIbL NOAPARYHKY. KJHEHT C3IKO-
HOMHJI 3HAYHUTEJbHYIO YacTb pacyeTHOH CTOMMOCTH, a NOA-
PSITYMK MOJMYYHUJ TaKylo XKe CyMMY B BHIE AONOJHHTEIbHOH
NpHUOLIIH.

BcomauTte npumep, paccMaTtpHBaeMbii B rJj. 3, Korja
(HpPMa-H3rOTOBHTEb TNPEeAJOXKHUIa MOTpebUTeNAM CKHAKY
B LleHe 3a NpeABapUTe/bHOE yBeAOMJEHHE ylIpaBJ/isieMblX €elo
MEeCTHLIX CKJIaf0B O NpPeACTOAUIMX 3aKynkax. dTo Ipeino-
’KeHHe HalllIo OTKJAHMK y MHOIMX moTpeburesed, B pe3yJbTa-
T€ Yero 0Ka3aJjocb BO3MOXKHBIM CYIIECTBEHHO YMEHbLIHThb
3anachl Ha CKJ1ajax.

YcraHoBJ/ieHHe 1eH SBJSIETCS CTHMYJIOM Jjs notpebHre-
Jie#l, H O4eBUIHO, MOKeT IOBJIUATb Ha WX NOBeJeHHe NpH 3a-
Kynkax. Ho He Bcerja oueBHAHO, KAKUM HMEHHO acCIeKTOM
3TOTO NOBeJeHHs XOYeT YNpaBJiATb NOCTABLIUK U KaK eMy
310 Aesnatb. MlHorga orBer MoOryrt path uccieqoBaHUs. B He-
CKOJIBKHX cJaydasx Obljio 06HapyKeHO, 4YTO TNpPOJABUKEHHE
TOBapa C NOMOIIbIO U3MEHEHUS NMOJHUTUKH LieH He NMPUBOIHT
HH K yBeJHYeHHI0 o6beMa notrpeb/ieHus JaHHOrO TOBapa, HU
K YBEeJIHYEHHIO JOJH CcObiTa OnpelesieHHOH MapKH, a JHLIb
K H3MEHEHHIO paclnpejiesieHdus 3aKyloK BO BpeMeHH. B Heko-
TOPBIX NPHMepax 3TO IPUBEJIO K UCKYCCTBEHHOH HHUKAHYHOCTH
cripoca Ha cpelcTBa NPOHU3BOACTBA. To Ke caMoe BO3AEHCT-
BHE Ha 3aKyNKHU MOKHO BBITOJHO HCIOJb30BaTh JAJs CTy1axKH-
BaHHs CE30HHOrO CIpoca Ha TOBap.

BbIBO bl

OpraHu3anuoHHOe NJIaHUPOBaHHE NOJXKHO ObLITb HalpaB-
TeHO Ha onpefieseHHe 00513aHHOCTeH, BbIOJHEHHE KOTOPHIX
HeoOXOAUMO /151 AOCTHXKEHHS IesneHd opraHu3auud, pa3bue-
HHe HX II0 JOJIKHOCTSIM H paclpefiejleHHe UX MeXJy JIMIaMu
v rpynnamu. OTBeTCTBEHHbLIX paBOTHHKOB HeoOXoaHuMo cHaOb-
XKaTb CYLIECTBEHHOH HHMOpMalHeid, COOTBETCTYIOIIUMH Me-
paMH 3(p(}EeKTHBHOCTH M CTHMYJaMH, KOTOpble mobyxaaJjH
Obl HX JeficTBOBaTb B HHTepecax opraHusamuu. Ias mocTH-
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JKEHHSI 3THX IieJiefl ' MOXKHO HCNOJIb30BaTh NSTHCTYIIEHYATYIO
npouenypy.

1. Anaauz cxemot npunsarua pewenuid. OH ycTaHaBJH-
BaeT BCe BHJLI peHieHWH M HeHCTBHUH, HeoOXOAMMBIX M
yInpaBjieHust opranusanuei. Ero syuile Bcero BbIMOJHATDH
MyTeM COCTaBJIeHHS] AHarpaMMbl, MOKa3blBalollei COBOKYII-
HOCTb pELIeHHH W HAeHCTBHH B HX MOC/eA0BaTEJbHOCTH.

2. Cocrasaenue modeau. Ha atom artalle Mmonenu npUHA-
THs1 pellleHH#, KoTopble JUOO HMEIOTCA B pacnopsKeHHH
¢upMbl, 1160 pa3pabaThBalOTCS B Npouecce NJaHHpOBaHHs,
Ja1u60 O6epyTcsl U3 JIUTepPaTypPHbIX HCTOYHHUKOB, HCIOJb3YIOTCS
15l BbIpaGOTKU npounenyp NpHHATHS peueHUd. Ecau atu
MOJeJH AAIT BO3MOXKHOCTb MOJYYUTL OTBET (OpMajibHbIMH
METOMaMH, TO COOTBETCTBYIOLIHE peUIeHHWsT MOXKHO JHb60
aBTOMaTH3UPOBaTb, JHOO NOPYUUTh TeXHHYECKOMY MepcoHa-
Jy. B mporuBHOM cayyae MOXKHO NpuUOErHyTh K JIHAJOTY
MEeXJy MeHeIKEepOM H MOAe/blo, YTOObl CpaBHUBATh aJjbTep-
HaTHUBbBI U TaKUM o6pa3oM HaHTH NpHEM/JeMbld BapHaHT.
B cayuasx, xorga TakHe «0ObeKTHBHbIE» MOJE/NH OTCYTCT-
BYIOT, MOXKHO HHOTZA CIeNaTb SBHLIMH «CyOBEKTUBHLIE» MO-
JleJIH, HCIIoJib3yeMble MeHelKepaMH, U NPUMEeHHTb UX OJHHM
M3 JABYX yKa3aHHBIX Bbime crnocobos. Ecau 370 He ynaercs
clenatb, ocraercsl NpUOErHyTh K CYyXKJAEHHIO PYKOBOJCTBA.

3. ITorpebrocre 8 unpopmayuu. HeynpaBnsieMble nepe-
MEHHble B MOJe/siX NPHUHSATHS pellleHUH omnpenensiloT, Kakas
HHGopmanus Tpebyercsi I NPHHSATHS COOTBETCTBYIOLIUX
peweruii. TaM, rge Moaenu OTCYTCTBYIOT, IJisl YCTAHOBJEHHS
TOTO, Kakasi HHpOpMaLHs ABJASETCH CyILIeCTBEHHOH, creayer
obpalrathcsl K KauecTBeHHbIM cyxaeHusiM. Ciefyer Takxe
npeaycMOTPeTh BO3MOXHOCTb He(OpMaJbHOTO JIHYHOTrO 00-
II€HUA C 1eJbl0 MOJIYyYeHHS HYXKHOU HHPOpMAaUHH.

4. [HoaxcrocTu u pewerus. Pellledus ciaefyer crpynmupo-
BaTb 10 AOJNXKHOCTSIM Tak, 4ToObl MHHUMH3HPOBaTh Norpel-
HocTb B MH(Qopmauuu. Kaxpaoe pelenrne A0/MKHO ObIThb HO-
DPYU€HO OTAEJbHOMY JHLY UM T'PyNIle, NPpHYeM B MOCAeLHEM
cayyae cjaeayet BbIpaboTaTb NpOUEAyPY NMPUHSATHS pelleHHH.
B nonosHeHue K 3TOMy cjelfyeT pacnpelefMTb OTBETCTBEH-
HOCTb 3a BHeJpEeHHe, OlIEHKY W peKOMeHJalHio o6 Hu3MeHe-
HHH KaxXJAOro pellleHus.

5. Mepot agpgpexrusrocru u crumyasuposarnue. Ins Kax-
JOrQo JHIa HJAW TPYNIbI, IPHHHMAWOIIEH pelleHHe, ciaenyer
paspaboraTh Takue Mepbl 30 (HeKTHBHOCTH, KOTOpbIe COOTBET-
CTBYIOT OOLIMM 1iejIIM OpraHH3allid H IO3TOMY He TIpH-
BOIAT K KOHQAUKTAM MeXIy NPUHUMAIOUIUMH pellleHHs HJU
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noApasjejeHusiMi opraHuszanui. Ecaum 3TOro Henb3st che-
JlaTh, NMPHU HecoBepLIeHHbIX MepaX 3G (PEeKTHBHOCTH MOXHO
HHOrJga nmpuberaTb K YCTAaHOBJIEHHIO (HUKTHBHBIX 3HaueHHH
nepeMeHHbIX, HaX0AALUIUXCA NOJA KOHTPOJIEM Y APYTHX, C TEM,
yToOBl JOOHTbCS NPUOJIHKEIINS ONTHMAJbHOIO IOBeAeHHS
C TOYUKH 3peHHsi BceH opraHu3auuu. AsbTepHaTHBHasi BO3-
MOXHOCTb COCTOMT B ONpeJle/ieHHH IpejiesioB, B KOTOPLIX
JIOJI>KHbl H3MEHSTbCS 3HAUEHHS YNpaBJisieMblX NepeMeHHLIX,
C TeM, yTOoObl HOGHTHCS aHAJOTHUYHBIX pe3ynbTaToB. CyllecT-
ByIOLlHe CTHUMYJbl CJaelyeT OHeHUTb C TOYKH 3peHHsT HX
COOTBETCTBHUs OOIIUM LleJasIM, H, TAe BO3MOXKHO, cjeJlyeT BBO-
IUTb HOBLIE CTHUMYJBI C TeM, 4ToObl NMOOLIPSTH IOBEJEHHe,
CrocoOCTByIOLIee NOCTHUXKEHHUIO 3TUX Liesel.

Ilaxe s3p¢dexruBaasg opraHusamusi ¢ XOpollo NOCTaBJIEH-
HLIM NJIaHHPOBaHUeM [OJIKHa ObIThb IOTOBa: a) OOHAapyXKH-
BaTb HEJOCTATKH B CBOEM IJIAaHUPOBAHUH W 6) pearupoBarhb
Ha HenpeABHaeHHble oOcrositesbcTBa. [TosToMy B opraHu3a-
I[HU cJlefyeT IpeAycMOTPeTh NpoLelypbl CpaBHEHHS TOTO, YTO
NPOH30LLIO0, C TEM, YTO OXKHAAJOCh, H INPHHSTHE Heo6XOmH-
MBIX KOPPEKTHBHLIX MEp NpH HaJH4YUH pacxoxaeHHi. Takue
NponeAypbl OCYLUECTBJAAIOTCA CHCTEMaMH, O KOTOpHLIX TOBO-
puTCcs B cleayioules riase.



T'rasa 6

YIIPABJIEHUE W KOHTPOJIb

BBEJEHHE

IInanupoBaTh — 3HauHT npUHHMAaTh peuienus. Kos-
TPOJb COCTOHT B OlleHKe pellleHHWd (B TOM yHcJje U pellleHHH
o Ge3eficTBHM) IIOCJ€ TOrO, KaK OHH yKe BOMJOLIEHbHI
B XH3Hb. [Ipomecc KOHTposs CKJaAbIBaeTcss H3 UeThIpex
cTaJuH.

1. TIpenckazanue mnocaeqcTBHH pelleHWH B BHAe Mep
3¢ PEeKTHBHOCTH.

2. C6op uHbopManuu o6 UCTUHHOM IIOJIOXKEHUH Hel.

3. CpaBHeHHe HCTHHHOTO MOJIOXKEHHs fAes ¢ NpeJCcKa3aH-
HBIM.

4. Eciu ycraHaB/iMBaeTcs, UTO pellieHHe OblJO HeBep-
HbIM, HCIpaBJieHHe MpPONEeAypbl €ro NPUHATHA U, TAe BO3-
MOKHO, HCIIpaBJIeHHe ero NocjeJCTBHH.

Bce peulenyist, BHe 3aBHCHMOCTH OT TOrO, ObIIH OHH IPH-
HATHI MPH NJAHHPOBAHHUH UJU MO XOLYy nensa, caefyer NOA-
Beprath KOHTpoJi0. Ko BceM pemenusiMm ni060ro npoucxox-
JleHHs1 MOXKeT ObLITb NPHMEHeHa OfHA M Ta e Mpocrasd
cucrema KoHtpoJiga. ITosromy, Korga njaHOBHKH NpeAycMma-
TPUBAIOT CHCTEMY KOHTPOJISI /51 CBOEro IJjaHa, OHH TakKxKe
AeJaT 3T0 AJ5 OObLIYHBLIX ONMepaTHBHBbIX pelleHHil.

JonxkHO ObITb COBEPIIEHHO OYEBHJHO, 4TO HH(pOpMAaIH-
OHHad cucTeMa JJs DYKOBOJACTBA, CHCTeMa IpHHSATHUS pelle-
HUH H CHCTeMa KOHTPOJISI CHJbHO CBsSi3aHBl MeXAy cOGOH H
MpeACTaBAsOT coboii BCcero JHUIb NOJACHCTEMbI TOrO, YTO
MOXHO Obl1o OBl Ha3BaThb CHCTEMON OpP2AHUIAYUOHHOZ0 U
SKOHOMUYECKO20 ynpasierus. DTH TPU NOACHUCTEMBI He CJe-
AyeT paccMaTrpHBaTbhb, U TcM OoJsiee NMpPOEKTHpPOBaTh, mo ot-
nenbHocTH. M Bce ke UMeNnHO Tak uacto w nocrynaior. Ko-
rla K 3THM TPEM acleKkTaM MNOAXOAAT MO OTAEJIbHOCTH,
CKOODAMHHPOBATb HX ObIBaeT MOUYTH HEBO3MOXHO, U KpoMe
TOro, yrto, MoxKaJyi, eme Oo/nee BaXKHO, KaueCTBO CHCTEMBI
CYILIeCTBEHHO YXYyAumIaeTcs,

141



HesaBucuMo OT IBYX HOpYrux MOACHCTEM uallle BCerg
npoekTupyercs HHGOpPManMOHHAs cCHCTeMa JJisi PYKOBOJACTBa
(UCP). Ilostomy maBaiite mpexje BCero pacCMOTDPHM 3TH
CHCTeMbl, 3aTeM OOBEIHHHUM HX C CHCTEMaMH NPHHATHA pe-
imeHuit (Kotopbie 0OcyxJAajHchb B TJa. 5) H C CHCTEMaMHy
KOHTpOJISI, UeTbIpe acleKkTa KOTOPLIX OTMeueHbl BHILIE.

HHOOPMAILIMOHHBIE CHMCTEMBI OJ11 PYKOBOJCTBA

Bospacraililee BHUMaHHe MeHe[I:KepOB W CIelHaJHUCTOBR
IO ynpaBJ/ieHHI0 K HH(POPMaIMOHHBIM CHCTEMaM /i1 PyKo-
BoAcTBa Opocaercsi B raa3a. Hekotopble maxe BHIAAT B Ta--
KUX CHCTEeMaX MaHalelo OT OpraHHM3alHOHHBLIX MpobJseM Jio-
Ooro tuma. DHTy3HWa3M MO NOBOAY TaKHX CHCTEM IOHSITEH:
BeJb OHM BOBJIEKAIOT MEHEAXKepOB U pa3pabOTUUKOB CHCTEM
B POMaHTHYEeCKHUH co103 ¢ caMbIM 3¢ ¢GeKTHBHBIM HHCTPYMEH-
TOM Haulero BpemeHd — OBM, He yrpoxasi npu 3ToM NO3H-
UM MeHelxkepa. XOTSI 3TOT IHTY3Ha3M H TNOHSATEH, HeJb3sd
COrJIaCUTbCH C HEKOTOPLIMH MOPOXKJEHHbIMH HM H3JIHILECT-
BaMH.

Bonpeku BmeyaT/eHHi0, CO31aBaEMOMY paCTYL{HM UH-
cJoM nyOJHKanuii, B 3KCIJyaTallMd Ha CAMOM JieJie HAXOMHUT-
Cs1 OTHOCHTENbLHO HeOOoJbLIOE YHCAO aBTOMAaTH3HPOBAHHBIX
HH(QOPMAIHOHHBIX CHCTEM MJsi pyKOBOAcTBa. [IpHueM MHO-
rie W3 HMX He ONpaBlajd OXHUIAAHHH, a HeKOTophie IIOo-
NBITKH 3aKOHYHJIHCb NOJHBIM NPOBAJOM. DTHX OOJbIIHX H
MaJbiX MPOMaxoB MOXKHO Obl10 Obl H36GexaTb, ecau Gbl NMPH
NPOEKTHPOBAHHH MHOTHMX TaKHX CHCTEM He JeJaJjiich JIOXK-
Hble (M KaK NpaBHJIO HesiBHbIE) OCHOBOMOJAarawolige mpei-
0JI0KeHHUS.

CyuiecrByer, moxany#l, natb OGUMX OUIMGOUHBIX Mpe-
NOJIOXKEHHH, NMOJOXKEHHbIX B OCHOBY pa3pa6GoTkKu GoJbIIHH-
CTBa HH(OPMAUHOHHBIX CHCTeM JIJs PYKOBOAcTBa. Bce OHH
AHANH3UPYIOTCH HHUKE,

Menedxcepor octpo nymdatorca 8 6oasuen ob6veme
cyuecrseHroll ungopmayuu

BoabmuncrBo HHDOPMANHOHHBIX CHCTEM /IS PYKOBOACT-
Ba pas3pabaTbiBalOTC B INPEANONOXKEHHH, UYTO GOJbHBIM
(ecau He caMbIM 60/bHBEIM) BOMpocoM B paboTe MeHex:Kepa
SIBJISIETCA HEAOCTAaTOK CyIiecTBeHHOH HHopmamuu. § nHe
OTpPHLal0, YTO GOJBLUIHHCTBY MeHeIKepOoB Iie XBaTaeT 3Hauu-
TeIbHOH 10/1M MHpOpMAaLUH, KOTOPO# OHH HOJMKHbBI GblH GBI
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qcroJiaraTh, HO s OTPHIAI0, 4TO B 3TOM COCTOHT CaMbli
rJaBHbl HHMOPMaLHOHHBIA MOPOK, OT KOTOPOTO OHH CTpa-
lla}OT.’HO MOEMY MHEHHIO, OHH Iopasjio Gojblie CTPafarT
oT U30bITKa HecywecT8eHHOl uHpopmaluu.

Oto0 He urpa cjaoB. [lepeHecenne OCHOBHOro ynopa B MH-
(pOPMalUMOHHBIX CHCTEMas [/ PYKOBOACTBA C NpeACcTaBJe-
yiisl CyliecTBeHHOH MH(pOpPMAaLMU Ha HCK/AIOUeHHe HeCyLIecT-
geHHOA HH(pOpPMAUHH HPUBOAUT K 3HAYUTEJbHbBIM [IO-
caencrBusiM. Ecau 3aboTuThCs Ty1aBHBIM 06pa3oM O Ipe-
JOCTABJEHHH CYyILeC1BEHHOH HHQOpMaAUHH, TO BHHMAHHC
KOHIIEHTPHUPYETCS NMOYTH HCK/IOUMrelbHO Ha cOope, XpaHe-
HHH, TIOHCKe ¥ 00paboTKe NaHHBIX, NO3TOMY ynop AeJaercs
Ha KOHCTPYHPOBAHHH HH(POPMALHOHHBIX XPaHHUJHLI, KOAHPO-
paHHe, HHIEKCHPOBaHHe, yropsiAcuHBaHUe, TOUCK U T. A. DT4
opHEeHTalHs NMOpoAuaa HAeas] B BHAe GeckoHeyHOro 6accei-
Ha JaHHBIX, B KOTOPbIA MeHelXep MOXeT OKYHyTbCsl U BhbI-
TalllUTh JNI00YI0 HYXKHYyI0 eMy HH(popMauuo. Ha camom pene
OH CKOpee YTOHET B 3TOM OacceiHe.

Ecay, HanpoTus, cyuTaTb, uTO0 NpobseMa HHPOpPMauHUH
A1 MeHeJKepa BO3HUKAET Npexae Bcero, XoTs U He UCKJIIO-
YHTEJbHO, H3-3a MeperpyKeHHOCTH HecyllecTBeHHOH HHop-
mManuell, TO Ha MepBbId IJIaH BBIABHUralOTCSl TaKue GYHKIHH
HHOOPMAIHOHHOA CHUCTEMBI, KakK guavTpayus (UIH OLEHKa)
n ceyuyenue undopmanuu. B nybaukanusax no undopmaiH-
OHHbIM CHCTE€MaM JJ51 PyKOBOACTBa peAKO YNOMMHAIOTCHA
5TH QYHKIHH, a CrocoObl UX OCYyIUEeCTB/ICHUSI U NMOJAaBHO HE
paccMaTpHBAIOTCH.

BonbimuHCTBO MeHe[qXXepoB MmoJyualoT ropasjno 6oJgbmie
JaHHbIX (HJAH IPYTHX BHIAOB HH(POpPMAUHH), yeM OHHU B CO-
CTOSIHMHM mepepabotaTh, gaxe TpaTs Bce CBOe BpeMs B IO-
NeITKaX cxenatb 310. [IoaTOMy OHM yiKe cTpajaloT OT nepe-
Ipy:KEeHHOCTH HH(popmanuein. MM npuxoaurcs TpaTuTb Mac-
Cy BpEMEeHH, OTJeJsis CYL[eCTBEHHOe OT HecylIeCTBEHHOro H
BHIMCKMBAs CyTb B CYLUECTBEHHbIX AOKyMeHTaX. K mpHumepy,
1 moJiyyalo B CpeJHeM He3aTpeOOBAHHLIX MaTepHaJoB Ha
43 yaca ureHusl 3a onHy Heleno. 3aTpeGoOBaHHbIE e MaTe-
PHasbl COCTaBJSAIOT NPHMEPHO MOJOBHHY 3TOTO KOJHYECTBA.

Mue npuxoausoch BHAETb €KeJHEBHbIA AOKAag O CO-
CTOAHUH (OHAOB NPHMEPHO Ha ILIECTHCTaX CTpaHHUIlAX, Ha-
NeyaTaHHHIX DBM, KOTOpHIH eXelHeBHO NyTellecTByeT IO
CToslaM MeHeJKepoB. $I TakXe BHIeJ HMeloliHe pa3Mep
KHUTH 3a0poChl Ha KPyINHble KamuTa.bHble 3aTpPaThl, KOTO-
Pble mocTynmaloT K MEHe[IXKepaM N0 HeCKOJIbKO IUTyK B He-
Aento. Hepenko meHemxep nosnyyaer OAMH TaKOH TOM, a TO
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U OoJblle, KaXAblH JeHb. JTOT NepeueHb MOXKHO NPOJ0J-
)KaTb H NPOAOJIKATD.

Ecan He CHH3HMTb HCHBITHIBA€MYI0 MeHe[KepaMHu Iepe.
Ipy:XKeHHOCTb HH(poOpMalHeld, TO He CTOUT OXKHIAAThb, YTO Ka-
Kas-iub0 AOMOJIHUTE/NbHAss HUHpopManus, npelocrasseMas
HHPOpMaUHOHHOH cucTeMoi, OyjeT 3¢p(PeKTHUBHO HCIO0Jb30-
BaHa.

Jaxe cyuieCcTBCHHble JOKYMEHThbI ObIBAIOT, KaK NpaBHJIO,
CJIMIIKOM IPOCTPaHHLIMU. BOJIBIIMHCTBO JOKYMEHTOB MOXKHO
NpeACTaBHTb B 3HAYHTEJNbHO HoJiee CXAaTOM BHAe 0e3 yliep-
6a aaa ux copepxanusa. To, uTo s 34ecb UMel0 B BHIy, BO3-
MOXKHO Jlydllle BCEero NnoKa3aTb Ha IIpUMepe 3KCIEpPHMeEHTa,
KOTOPHIH HeCKOJIbKO MOMX KOJJIeI H 51 caM IIPOBEJH C JIHTe-
paTypoil mo HcCJel0BaHHIO ONlepallHil HEeCKOJbKO JIET TOMYy
Ha3ajg. C noMolubio OOLIENPHU3HAHHBIX 3KCIIEPTOB MblI OTO-
OpanM dyeTnipe HefaBHO ONyOJHKOBAaHHbIE CTaTbH, KOTOPHE
KaXX[blil 3KCNepT OLEHHBAJ «Bblllle CPeJHEro», U YeThbipe
CTaTbH, KOTOpble BCE 3KCHEPTHI OLLEHHBAJIH KHHXKE CPeLHEroy,
ABTOpPOB 3THX BOCBMH PabOT MONPOCHJIH NPUTOTOBHTH BO-
IpoCchl g5l «<0ObeKTUBHOrO» 3k3aMeHa Ha 30 MHHYT H OTBe-
Tl Ha HUX. OHH npefHa3HayaJHCh AJs CTYAEHTOB CTapLINX
KypcoB, KOTOPBIM MOPYYyaJoch MpoyecTb 3TH cTaTbH. (ABTO-
pbl He 3Haau 00 3TOM 3KcHnepuMeHTe.) 3aTeM HECKOJIbKHX
ONBITHBIX CNENHaJUCTOB NMONPOCU/IH yMEHbLWIHTb 00beM cCTa-
Te#d N0 ABYX Tperei, H 10 OJHOH TPETH OPHTHHAJBHOIO TEK-
cTa TOJBKO NMyTeM HCK/IIOYeHHs dYacTH cjoB. OHH Takxke
NOArOTOBUJIH KpaTKOe pe3ioMe Ka*KAo# craTbH. Te, KTO Ipo-
BOIHJ TaKoe crylieHHe HHQOpPMalHH, HE BHJEJH BONPOCHHU-
KOB, npeJHa3HayaBIIUXCS AJISI CTYJEHTOB.

[Tocne storo 6bina oro6paHa rpyilna cTaplieKypCHHKOB
He YUTABILIHX paHee 3TH craTbH. g Kaxjaoro ciydyadHLHIM
o6pa3oM orobpanu 4YeTbipe CTAaTbH, KOTOpble Oblau MNpel-
CTaBJIeHbl BO Bcex yeThipex BapHaHrtax: B 100-, 67-, 33% -HoM
HJH B BHuAe pe3ioMe. Kaxabli BapHaHT KaxKAOH CTATbH YH-
TajiM ABa ctyldeHTta. Bcem mpeanoxkunu ogHHaKOBble BOMPO-
Cbl. 3aTeM CPaBHHUBAJIUCh IOJyYeHHbIE OLeHKH 332 OTBETHI.

Inst crarteir Bbllle cpexHero ypoBHSI He OblI0 3aMeTHOH
Pa3HHIbI MEXJY CpPeIHHMHU OIleHKaMH, MOJYyYeHHBIMH HCIBI-
TyembiM, npouHtaBuiumMu 100-, 67-, u 33%-Hble BapHaHTH,
HO cpeJiHUe OLIEHKH TeX, KTO YHTaJ TOJbKO pe3ioMe, OKasa-
JIUChb 3HauuTeJbHO HUXKe. [l cTraTell HUXKe cpejgHero ypos-
HA TaKxe He OblJI0 pa3HHIbl B OLIEHKax MeXAy IpPOYHTaB-.
mumu 100-, 67- u 339%-Hble BapHaHTHI, HO CpeJHHe OLEHKH
TeX, KTO YUTaJ pe3ioMe, OKa3a/JHUCb 3HayHTeJNbHO Bblue.
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Pasymeercs, npoBegenHoe uccienoBadie GbI0 CAHILKOM
MaJio 1o macuitaly, 4ToObl caesnaTh obliiHe 3aKJIOUeHHUs , HO
noJly4eHHble pe3yJ/ibTaThl CBHAETEJIbCTBYIOT O TOM, YTO AaxKe
xopolHe paboTbl MOXKHO CTycTHTb 6e3 ymiepba nJs comep-
xkaHusa. O mioxux paborax, OYEBHAHO, MOKHO 3aKJIOYHTD,
YyTO UX ONTHUMAJbHBII 06beEM paBeH HYJIIO.

Hrak, sacHo, uTo ceywerue nHapady ¢ uavrpayuei, ocy-
lecTasieMoe JH60 aBTOMAaTHUECKH, JIHOO BPYUYHYIO, GOANCHO
COCTABAATL CYUWECTBEHHYIO 4ACTb UHPOPMAYUOHHBLX CUCTEM
0a5 pYKOBOOCTBQ U UTO TAKAA cucrtema doaxcHa OuiTo cno-
cobra obpabarbisars Kak He3aTpebOBAHHY!O, TaAK u 3aTpe-
O60BAHHYIO UHOOPMALUIO, NOAYUACMYIO MEHEDHCePOM.

Menedacep nysncdaerca 6 ungopmayuu,
KOTOPYIO OH XOHET NOAYHUTb

BoabmnHacTBO pa3paboTuukoB HHGOPMANHUOHHBIX CHCTEM
IJ1S1 PYKOBOACTBA «ONpemensiiors, Kakas Tpebyerca HHDOp-
MallMs, copamiuBasi MeHeIKepoB, Kakyio HHQOpPMAaIHI0 OHH
XoTeaH Obi moayyuTb. IIpH 3TOM HCXOAAT H3 NPERNoJoxKe-
HHS, YTO MeHeJKepbl 3HAIOT, Kakas UHGOpPMAlLHs HM HYyXKHa
H YTO OHH XOTSAT ee MOJYy4YHUTb.

Uro6bl MeHemXep 3HaJ, B KaKOH HH(GOPMAIHH OH HyX-
JaeTcsi, OH JOJXKEH OTYEeTJIUBO NMPeACTaB/sTb cebe KarKAbli
BHJ, pEllleHHH, KOTOpble eMy cjelyeT NPHHHMATb, H y HEro
HOJI3KHA ObIThb ajJleKBaTHafd MOJe]b KaXKJAOro pelleHHs. ITH
yCJOBHUSI peiko ObIBalOT BBLINOJNHEHB. ¥ OGOJbIIHHCTBA Me€-
HeJ2KEpPOB ecTb HeKOTOpoe NpeACTaBJeHHe, 10 MeHbllled Me-
pe, O YaCTH TUMOB peIIeHUH, KOTOpble OHHM HOJXKHbI NPHHH-
MaTb, HO 3TH HpeJCTaB/JeHHs] MOT'YT OKa3aTbCsl COBEPIIEHHO
HeIOCTaTOYHLIMU. B Hayke JaBHO H3BeCTHO, YTO YeM MeHb-
e Mbl NOHHMaeM TO WJH HHOe siBJieHHe, teM OoJibllle HaM
Tpebyercad nepeMeHHbIX, yToObl ero o6bscHHTb. I[lostomy
MeHeIXep, He MOHUMAIOIIUH TMOJHOCTbIO yNpPaBJsieMOro HM
siBJIEHHSA, NeACTBYeT «HaBepHAKa» H Xo4yeT IOJYYHTb Kak
MOXXHO Oosiblile HHpopMmauuu. Pa3paboTuHKy, KOTOpPHIH IIO-
HUMaeT JaHHOe sIBJI€HHe ellle MeHbllle, yeM MeHe/Kep, Aaxe
caMmasi o/fHasi HHPOpMAIHA KaXKeTcs HeJoCTaTouHOH. B pe-
3yJIbTaTe€ MNeperpy»xeHHOCTb PYKOBOACTBA HeCylleCcTBEHHOH
HHGOpMaluell TOJNbKO yBeJHYHBAETCH.

Hanpumep, B caydae, OnHCaHHOM B TJI. 2, HCCJIEOBATeNH
npob6jseM pblHKa 00JibIIOH He(dTAHOH KOMIIAaHMM 3alpPOCHJIH
MeHeIXKepoB MO cOHITY, KaKHe BEJHYHHbBI 110 HX MHEHHIO
SIBJASIIOTCA CYLIECTBEHHBIMH MpH OlleHKe o0beMa cObita Ha
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6yayliux cTaHuuAX oGcayskuBaHUs. Bblo yKd43aHO MOYTH
70 BenuunH. 3aTeM HCcaeoBaTe N d L00ABUIH K HUM ellie IIpH-
MEDHO MOJIOBHHY 3TOT'O KOJHYeCTBAa M NPOBENH OOIIHPHBIH
MHOTOMepHbIH perpecCHOHHLIH aHaJ/iM3 cObITa Ha CYLIECTBYIO-
IHX CTAHUMSAX B 3aBHCHMOCTH OT 3THX mNepeMmeHHbX. IIpH
3TOM IpUMepHO 35 nmepeMeHHbIX OKa3aJHCh «CTAaTHCTHUYECKH
cyliecTBeHHbIMU». Ha 3ToM aHaJsin3e Oblj10 OCHOBAHO «Npej-
CKa3blBalolilee ypaBHeHHe». [lo3aHee rpymma uccjaenosare-
JeHd omepamuil NOCTpPOHJa MOJeNb, OCHOBAHHYIO JIHIIb Ha
OJHOH NepeMeHHOH — mpeAnoJsialaeMOM BpeMEHH, 3aTpayH-
BaeMOM KJHEHTOM, KOTopas Jyullle npeackasbiBaja cOBIT,
yeM perpeccHOHHOe ypaBHeHHe ¢ 35 nepeMeHHbIMH. «CyliecT-
BeHHOCTb» 33 U3 35 mepeMeHHbIX 00bsicHs/1ach HX BJHSHHEM
Ha npejacTaB/ieHHe KJHeHTa O 3aTpay¥MBaeMOM BPEMeHH.

Mopaisib npocra: HeAb3s onpedeAuTs, KAKas UHGOpMayus
HYNHA 0N NPUHATUAR peuleHusi, noKa He NOCTPOeHA u He
nposepena obvacHarowaa modeasv npoyecca svibopa peuie-
HUus u camoii cucremst, 0 Koropot uder peus. Uudpopmanu-
OHHbIE CHCTEMBI ABJSIOTCH NMOJCHCTEMaMH CHCTEM OpraHu3a-
LJHOHHOTO U 3KOHOMHYECKOro ynpasJseHus. HeBo3mMoXHo pas-
paboraTp HX JOJIKHbIM oOpa3oM 06e3 yuera INpoLelyp
HPUHATHA pelleHHHd U KOHTPOJS.

Crour Toabko 0becnequrs menedxrcepa HYNHOLU
emy wnpopmayuedl, u OH cT1aneT npuHumats 6osee
npasuibHble peulenus

Yacro npepamnosaralor, 4to, nmoJyudB tpebyemyio HHdpoOp-
MalHio, MeHelxkep 6e3 Tpyla HucnoJsb3yer ee 3((¢EKTHBHO.
MHorounc/eHHble TPUMEPbl CBHAETENbCTBYIOT 06 06paTHOM.
Paccmorpum cienyioulyio npegenbHo <«HIpOCTyI0» npobiaemy
ynpasJaesuss npoussoactsoM. HyxHo u3rorosuth 10 H3ne-
JIRH, NpHYeM INPOU3BOACTBO KaXKJoro tpebyer HEKOTOPOTO
BpeMeHH pabotbl ABYX ctaHKoB: Cy; u C,. Kaxnoe u3menue
o6pabatbiBaercss cHayasaa Ha craHke C;, a MOTOM Ha CTaH-
ke Cy. Heo6xomumo HaiiTH, B KaKOM NOpsiiKe cJaeiyer Npo-
U3BOJIHUTb U3JenHsi, YTOOb 3aKOHUHTb HX BCe 3a MHUHHMAaJb-
Hoe BpeMs. Ilpocro, He npaBpa au? Bce nanHble aJs pelle-
EHSl 3TOH npobsiembl maHbl B TabJa. 6.1.

Xors sra npoGjeMa coBceM He TaKasl CJAOXKHasi, Kak
6O/IBINMHCTBO peajbHBIX NPOGJeM B ynpaBJeHHH NpPOH3BOJ-
CTBOM, H HMEIOTCH BCe JaHHLIe AJs ee pellleHHs, ee MOTYT
pemnTh nHIb OYeHb HeMHOrHe MeHexxephi. IlepeGop Bcex
BapHAHTOB 3JieChb He MIOMOJXET, TaK KaK 3THX BapHaHTOB Ha-
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cuHThIBaeTcs OoJiee 3,5 MmaH. Tabauga 6.1

Ho TOT, KTO 3HQeT, Kak pe-  IIpo6rema ynopadowenus

waTbh 3Ty mnpobjaeMmy, MOKer pabom
cnesaartb 310 ObicTpee yeM 3a B} | Bremn paborst ma cranke
MHHYTY. Hsgxxeli)ﬂ

Bosbmure usgenne Ne 9, Ci Ca
KOTOPOMY COOTBETCTBYeT HaH- | ; 8
MEHbIllee BpeMs, BCTpeyalo- 9 3 13
lieecss B tabumite. [lockosbKy 3 19 9
370 Bpemsa (1) maxomurcs 3 4 14 5
NpaBOM CTOJIOLE, JaHHOE H3Jie- g 22 12
JHe CclefyeT MOMEeCTHTb BCa- 2 9 20
MbIH KOHeL HCKOMOH Moc/en0- 8 9 15
BaTeNbHOCTH. Bolyepkuure 9 19 1
¢TpouKky 9 B TabJuue. Borbepu- 10 6 I3

Te WU3AeJHe C HAHMEHBIUHM
BPEMEHEM H3 OCTAaBIUUXCS —
Ne 7. IMockoabKy 3To BpeMsi (2) 'pacrmo/iokeHo B JEBOM
cT0/]1011€, TOCTaBbTE 3TO H3JIe/NHE TIEPBbIM B TIOC/AEeJ0BaTENbHO-
CTH M BbIYEDKHUTe CTpOKYy 7.BbrOepure m3nesjne ¢ HauMeHb-
1ruM BpeMeneM U3 ocraBuiuxcsi—Ne 2. Tak'kak 31o Bpemst (3)
HaXOMHUTCS B JIEBOM cTOs0IE, TOCTaBbTe U3jgejue Ne 2 BTO-
pbIM ciaeBa (mocsie Ne 7) u BbiuepKHHTe cTpoKy 3. [Iponoan-
)kalTe N00aBASITb H3JeNHUs CJeBa, €CJH UM COOTBETCTBYel
pacnoJioxkeHHoe B JIeBOM CT0Ji0lle HaHMeHbllee W3 OCTaB-
IIMXCA BpeMs, H clpaBa, €CJH 3TO BpeMsi PacloJIOXKeHO
B IpaBoM croJjbLe, MoKa He OyAyT ynopsiloyeHbl BCce H3Je-
Jus. Ecin okaxercs, 4YTO HauMeHbIlIeMy BpeMeHHd B TabJHie
COOTBETCTBYIOT Cpa3y ABa H3Je/Hsi, TO MOXKHO BbIOpaTh JIO-
6oe H3 HHUX.

CMmbica NpHBelIeHHOTO MPUMEPa B TOM, UTO €CJIM Mbl 3Ha-
€M, Kak c nomouipio TpebyeMoll UH(poOpMauLMH pELIUTb Ka-
Kyl0-14060 mnpo6jeMy, MbI MOXeM 3anporpaMMHpOBaThb ee
anbo paa OBM, nubo nis Kkakoro-HuGynb paGoTHHKa, Ube
BpeMs He TakK J0pOro, Kak BpeMsi MeHeaxkepa. Eciu ke MH
He 3HaeM, KakK pellaTh JaHHYIO npobJjeMy, TO HeT HHKaKOH
rapaHTHH, UTO NoJyyeHHe TpebyeMOll HHOpPMauHH NpHUHe-
Cer MoJabay.

B GosbminHcTBe NMpoGJjeM 3KOHOMHYECKOTO YIIpaBjeHHs
OblBaeT CJAHIIKOM MHOTO BO3MOXHBIX pelleHHH, 4yToOwl pac-
CYUTBIBATb Ha TO, YTO OMBIT WJIH UHTYHLHS H30epyT HaUJYu-
tee, maxe pacrnoJjaras InpeBocxoaHod uHdopmanuein. [a-
Jlee, Korja gaHHas npobjeMa cONpsiZkKeHa C BePOSTHOCTSAMHU
(1eonpeeIeHHOCTAMHU), MblIlJIEHHE HEeIOATOTOBJEHHOrO ue-
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JIOBeKa HaTaJIKHBaeTcsi Ha TPYAHOCTH U He MOKeT yBepeHHo
onmepHpoOBaThb C 3THMH BepositHocTsiMH. CyllecTByer MHOro
«MPOCTbIX» MpobJieM, CBSI3aHHbIX C BepOSTHOCTSIMH, B KOTO-
pbIX HeHaTPpEHHDOBAHHAsi MHTYHLUHs OKasbiBaercs OObIYHO
J0XHM NomouHHKoM. Hanpumep, kak Bbl oleHHBaeTe lIaH-
Cbl TOr0, YTO H3 25 NPOH3BOJbHO OTOOPAHHBIX JIOAEH IO
KpaiHeld Mepe y ABYX [€Hb POXIEHHS MPUXOAHUTCH Ha OIHH
H TOT e JeHb B roay? Oxa3biBaeTcsi, YTO 3TH 1aHCHl 60JIb-
e MOJOBUHBIL.

Mopanb: Heobxo0umo ycraHoB8uTb, HACKOALKO XOpPOWLO
MeHedxcepovl MO2YT UCNOAbL308aTb Tpebyemyro urgpopmayuro.,
Eciu OHM He MOryT HCNOJIb30BATb €€ JO/IKHBIM 00pasoM,
HY>KHO JIHOO NMpefOCTaBHTb UM MpaBUia BbiGOpa pellleHH,
n160 obecrneuyuTb HX JEATENbHOCTp OOpPaTHBIMH CBA3SIMH,
uyTOObl OHH MOTJIH OOHApYKHUBATh CBOH OMIMOKM M YUHTHCS
Ha HUX. MH ele BepHeMCs K 3TOMY BOIpOCY.

Yem 6orvuie csaseil, Tem Ayuule PYHKYUOHUPOBAHUE

BoabmnHECcTBO HHGOPMALIUOHHBIX CHCTEM [JI1S PYKOBOACT-
Ba XapaKTepH3yIOTCS, B YaCTHOCTH, TeM, 4TO OHH obecleyH-
BalOT MeHelXepoB OOJbIIUM KOJTHYECTBOM TeKylled HH(GOP-
MalHd O TOM, ueM 3aHHMAlOTCA ApYyrHe MeHedXepbl H HX
nojapasnesienusi. B ocHoBe 3TOro JexXXHT ybOexxaeHue B TOM,
4TO XOpOLIO HaJjlaXKeHHasi CBfI3b MeXJAy OTAe/NaMH NO03BO-
JisieT MeHemxKepaM 6osiee 3¢ PeKTHBHO KOOPAUHHPOBATH CBOH
pemieHUs H YTO TEM caMbiM yayuyinaercs obuias 3¢ dexkTus-
HOCTb OpPTaHHM3alUd. DTO He BCerja BepHo, OOJee TOro, 310
3aK/I04YeHHe penko onpaBabiBaercs. Bpsaa au cnexpyer oxH-
AaTh, YTO ABe KOHKYpPHPYIOLIHE KOMIIAHUH CTAHYT Jydlile co-
TPYAHHYATD, €CJU KaxXO0H M3 HUX NMpeJocTaBUTh 6OJbLIYIO H
Jydimyio HHQpopmauuio o Apyroil. dta aHaNOTHS BOBCe He
TaK yX MPUTAHYTA 3a yIIH, KaK MOXKET MoKa3aThCs C mep-
Boro Barasna. Orgenst U MOApasfaeneHHd B KOPHOpalUHH 3a-
YaCTyIO COMEePHHYAIOT MeX Ay coboit 6osee HANPsIKEHHO, YeM
C APYTHMH KOMNaHusAMH. BcrnomHHTE caydalt ¢ yHHBepcCalb-
HbIM MarasvHOM, NpHBeJeHHHIA B mpenbiayuied raase. Ipe-
BOCXOJHO Hajla)eHHas CBA3L MeXAy MEHeIKepaMH 1o
3aKynKaM H Mo npojaxe B JaHHON CHTyallUK MOrja npuse-
CTH K TOMY, YTO HHuUero Obl He NMOKYNaJaoCch U HHuero Obl HE
npoxaBanoch. MHtepecs yHHBepMara mnotpeGoBaH, yToOH
CBSI3b MEXAY ABYMSI OTAenaMu Onljia OrpaHHYyeHa.
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Korga Kk mnoapaspeseHusiM OpraHu3alHy NPHUMEHSIOTCA
penoAxosiine Mepbl 3¢ PeKTHBHOCTH, 3TO NPHBOAUT K KOH-
(GJHMKTY MeXAy HHMH, H Yallle BCEro CBA3b MeXJy HHMH MO-
}eT moBpenutb o6miedl 3¢ deKTUBHOCTH, a He CIOCOOCTBO-
BaTb ee NOBblleHUuI0. [Ipexcde uem OTKpuIT6 8Ce WAO3bL U
donycTute c80600HbIe NOTOKU uHGopmayuu mexcdy wacTamu
opearuszayuu, caedyer npusecTu 8 NOPAOOK OpP2AHU3AYUOH-
HYIO CTPYKTYpY u mepol 3dexkTusrocTU.

Menedocep ne o6s3an 3nare, kax paboraer
ungopmayuonnas cucrema, emy 0ocTATOUHO YMeETo
noAb308QTbHCA €10

BoapmuncTBO paspaboTiHKOoB HHGOPMALHOHHBIX CHCTCM
U151 PYKOBOJACTBA CTPeMSITCSI CAEJaTb CBOM CHCTEMbI MPOCTHI-
MH H JNOCTYNHBIMH JJs1 MeHelXkepoB, 4TOObl He OTNYTHYTb
ux. Pa3pa6GoTuyukd crapaloTcs NpCAOCTaBHTb MeHelXKepaM
OYeHb JIETKHH HOCTyNm K CHCTeMe H YBepHTb HX B TOM, 4TO
OHH He JOJ/IXKHBI 3HaTb O Hell HHyero apyroro. Pa3spaborun-
KaM OOBbIYHO yJaeTcs COXPaHHTb MeHe[KepOB B HeBeJeHHH
OTHOCHUTEJbHO BCero mnpoyero. 1o He I03BOJSET MeHeIXke-
paM OHEHHTb BCIO chucTeMy nenukoM. OHHM 4acTo jJa)ke OCTe-
peraioTcsi NMONBITOK TaKOFO poja H3-3a GOA3HH NyOJHYHO
nokKa3aTb CBOe HeBexecTBO. He pa3o6paBLIHCh B JOCTOHHCT-
BaX W HeJOCTaTKax CBOMX HH(POpPMaUHMOHHBIX CHCTEM, Me-
HeJKepbl B 3HAUYHTEJbHOH Mepe IepefaldT yhpasJeHHe
opraHu3anued B pPyKd pa3pabOTUYUKOB CHCTEM, ¥ KOTOPHIX,
BO3MOXHO, eCTb Macca JOCTOMHCTB, HO, YBbHI, KOMIIETEHT-
HOCTb B BONPOCAaX OPraHU3aMHOHHOTO H 3IKOHOMHUECKOro
yOpaB/ieHHs CpelH HHX OKa3blBaeTCsl PelKo.

Bcenomunte caydalli ¢ aBTOMaTH3HPOBaHHOH CHCTeMOH
yopasjeHHs NpPOH3BOJCTBOM, OMNHCAHHLIA B MpeablAyllel
riaase. 3Ta cHcTeMa OO6XOAHWJaach KOMIAHHH, O KOTOPO# IUja
peub, npuMepHo Ha 150 Thic. noN. B MecAl AOpOXKe, uYeM
cTapas cucrema paboThl BpyyHYIO, He CUHTASi CTOMMOCTH
OBM. PykoBoACTBO He MOIJIO YCTAHOBHTb 3TOTO, NMOCKOJbKY
OHO HEAOCTAaTOYHO pa3bupajioch B CHCTEME IS TOTO, YTOOH!
3aaTh O Hedl HYXHble BONPOCH. A 3TH BONpOCH GblH IpO-
CTHIMH H NOHATHBIMHU.

Mopanb: a106yr0 ungopmatjuounyro cucremy caedyer
YCTAHABAUBATL TOAbLKO TO20a, Koz0a meHedxepst, OAL KOTO-
pbix oHa npednasuauena, pa3buparoTca 8 Hell HACTOAbKO XO-
powo, 4Tobbl oyenusars Kauecrso ee paborvl. MeHenxephl
no/xKHB ynpaBasate DBM, a He 9BM — MeHemxkepamu.
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EAUHAS CHUCTEMA OPFAHHU3AIMOHHOIO
U 3KOHOMHWUYECKOT' O YITPABJIEHHUA

YcrpaHeHue nATH HEAOCTAaTKOB, KOTOpbie Mbl TOJLKO 4Tg
paccmoTpenu, tpebyer: a) pa3paboTku - HHPOpPMaUHOHHOR
CHCTEMBl KaK MOJCHCTEeMbl, KaK COCTaBHOH YacTH CHCTEMH
OpPraHU3alliOHHOTO W 3KOHOMUYECKOI'0 ynpaBJjeHHs H, Cle-
AOBaTeJbHO, B HEDA3DPbIBHOH CBSA3H C MOJACHCTEMaMH IIPHHS-
THS pellleHUH U KOHTpoJsi; 6) BHeApeHHs HHPOpMaIHOHHBIX
CHCTEM B npeoOpa30BaHHYIO OpraHH3alHI0, B KOTOpoi pabo-
yHe LeaH H 3alayd yacrtell OpraHM3allu COlJIACOBAaHBI JAPYr
C APYyroM H ¢ OOIIMMH Ie/JSIMH H 3ajJlayaMy; B) TpHBJeYye-
HHSl DYKOBOJCTBA K pa3paboTKe Ka*KIOH U3 3THUX MOJCHCTeM
H CaMOH OpraHH3aliuH.

Jlo 3Toro MoOMeHTa Mbl paccMaTpHBaJjJH HHGPoOpMauHio,
pellleHHsl ¥ ynpasJjieHHe 0 OTAesbHOCTH. Temepb paccmo-
TPHM HX B eJHHCTBE, KOTOpoe obOpa3yer ajanTHBHas CHCTe-
Ma OpPTaHH3aIMOHHOr0 U 3KOHOMHUYecKoro ynpabnaeHHs. Cxe-
MaTHyeckoe H300pa)KeHHe TaKOH CHCTeMbl NPHUBOJAHUTCS Ha
puc. 6.1. Ceilvac ™Mbl nepeiiieM K IOc/JefOBaTeJbHOMY 06-
CYX/JEHHIO BCceX 3BeHbeB 3TOH cxeMmbl. HoMep Kaxa0oro myHk-
Ta OyJeT OTHOCHTbCS K COOTBETCTBYIoLIeMY GJIOKY Ha CXEMe.

1. B sroii cucreMe meneOncepor TMOJYYAIOT HHCTPYKIHUH
«CBepXy» U MH(GOpMANHUI0 H3 MHOTOUHCJEHHLIX HCTOYHHKOB
«CHH3Y». [losyyaemble HMH HHCTPYKIIHH CONEPXKAT YKa3aHue
nesed H 3ajay, KOTOpble cjeAyeT BBIMOJHUTb, H COOTBETCT-
BytoliHe Mepbl 3¢ ¢ekTuBHOCTH. Ha ux ocHoBe pyKOBOACTBO
JU00 a) npUHUMaeT pellleHHWs HEMOCPeACTBEHHO, KOrja
B HaJHYHH HeT MoJeJied, U 3aTeM HanpaBJ/sieT HHCTPYKIHH
B yIpaBJ/isieMyl0 CHCTeMY, T'/le OHH BOIUIOUIAIOTCS B KU3Hb;
An6o 6) HayMHaeT [QHAaJIor C COOTBETCTBYIOHIEH MOJe/IbIo
NPUHATHS pellleHHsl. DTH MoJeNH peajusyioTcs Ha DBM
WK BPYYHYIO TPYINOH HccJenoBateseil npobjeM ymnpasJe-
HMA. Mbl yXe paccMaTpHBaJ{ CYyIIECTBO TaKOro JHaJora.
OH 3akauaercsi B TOM, YTO MeHe[IKephl NpeIJaraioT ajb-
TepHAaTHBHbIE BapHaHTHl pellieHHss npobJeMbl. IIpy momomu
HMeloleAcss MOAENH NPOU3BOAMUTCS CPaBHHTEJbHAS] OIleHKA
3THX TNpEAJIOXKEHHH U pe3yJbTaThl COOOIAIOTCH MeHeXKe-
paMm, KoTopbie MoryTt Ju60 BLIOpaTh OAWH U3 BapHAHTOB,
JU60 MPONOJ/KHTH AHANOr JO TEX MOP, NoKa He Gyjper HO-
CTHICHYTa YIOBJIETBOPEHHOCTL HJIH He HcTeyeT BpeMs. B koH-
IIe KOHIIOB MEHEeJI)Kepbl NPUHHUMAIOT pelieHHs, FOTOBAT HH-’
CprK;lIHH JUISl CHCTEMbl H (DHKCHPYIOT MOJeNb NPHHATHS pe-
nIeHu .
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2. Modeau npunarus pewleHul, UCTIONb3yeMble B 3THX CH-
creMax, ObIBAIOT ABYX THHOB: Te, H3 KOTODbIX MO;KHO H3-
gieub HaWjayuillee peiieHHe, H Te, KOTOPbIe [MO3BOJAIOT TOJIb-
KO CPaBHHBAaTb a/JibTepDHATHBLI. B mepBOoM cJiyyae MOZeJb
caMa IO3BOJISIET HAXOAUTb pellleHHe AAaHHOH npoOJsieMbl, HC-
go/1b3yA MPH 3TOM HHGOPMaUHIO, NPENOCTABIAEMYIO eil HH-
(OPMAUHOHHON CHCTEMOH; KpOMe TOro, oHa cama Hampas-
15€T NOoNyUeHHble Ha OCHOBE HaHJEeHHOr0 pelleHHs HHCTPYK-
IMH HenocpeAcTBeHHO B cucteMy. OHa TakxKe npeackasbiBaer
oxkunaemMyio 3¢pPeKTUHBHOCTb U HamnpaB/seT 3TO B NaMATh.

Korpa meHemep penaer BbIOOp, OCHOBAHHBIA Ha AHAJO-
re ¢ MOJeJbio, OH BBOJAHUT €ro B MoJeNdb, KOTOpas 3aTeM
npeJcKa3biBaeT NMOCJAEACTBHA B BUIE Mep 3D (PEeKTHUBHOCTH H
pochblJlaeT cBOe mnpejcka3aHue B NaMmsTb. Ecan MeHelXephl
NpMHHUMAIOT pellleHHe 6e3 NOMOIIH MOJENH, OHu camu Tpej-
cKa3bIBAIOT IMOCHEACTBHS M IMOCHLIAIOT 3TO B nmamAThb. [la-
MATb JOJI2KHa MoJydaTb npeacka3aHHe o ¢yHKLHOHHpOBa-
HUM AJI8 JI060ro peilieHus BHe 3aBUCHMOCTH OT TOTO, KaKHM
06pa3oM OHO ObLJIO NPHUHATO.

3. Ilamare (MallMHHasi WM KakKasi-mu6o apyras) coxpa-
HeT NpeAcKa3aHusd O QYHKIHOHHPOBAHHHU A0 TeX Mop, MOKa
0Ha He IMoJydaeT HH(opMauH0 O AEHCTBUTEJBHOM Xoje [e-
1a U3 XpaHMJHMINA JaHHbIX. 3aTeM OHa cpaBHHMBaeTr AEHCT-
BUTC/IbHYIO 3 (PeKTHBHOCTb C NpeacKa3aHHON H npu oO6Hapy-
XeHHU CYIeCTBEHHOIro pacXOXJAeHHUs JOoKJjajbiBaeT 06 3TOM
kaKk 00 orkaonernuu. CoobuieHHe 00 OTKJOHEHUH NOChLIacT-
1 MeHelKepaM [JIs TeX pelLlieHUH, KOTOpble OHH NPHHAIH
fe3 MCrOJIb30BaHUS MOJeJiel, H aHaJIOTHYHOe cOoOoOlleHHe Ie-
peaeTcsi rpynme HcciaegoBaTeneidi npobaeM yNpaB/ieHHS,
eCIM pelleHUa OblIH NPHHATHl C HUCIOJAb30BaHHUEM MOAENeH.

4. I'pynna uccredosareseli npobaem ynpasirenus Co-
CTOMT U3 CHeLHaJUCTOB 10 ynpas/jeHHo, B 00513aHHOCTH KO-
TODbIX BXOAUT pa3paboTka Mojesiell TPUHATHS pelUeHHH,
IporpaMMm HJs HX HCIOJb30BaHHsl, a TaKxke pa3paboTka H
IporpaMMHpOBaHHe TaMATH H aJropUTMa CpaBHHUBaHUA.
dTa rpynna mbiTaercss OTHICKaTh NMPHYHMHBI OTKJIOHEHHMil pell-
CTBUTEJIbHOTO TOJIOXKEHHA JeJd OT INpeicKa3aHHOro B TeX
Ulyyasix, KOra B NPHHSITHU pELUeHHH ydyaCTBOBAJH MOJEJH.
[lockombKy OTKMOHEHHS MOTYT GbITh BBI3BAaHBI JHGO HeBep-
Hoi HH(opmauHed, THOO HEBEDHLIMH MOJeNSIMH, 3Ta rpynna
lonxHa BLIACHUTb, B 4eM HMEHHO COCTOMT NPHYHHA, H
Yerpanuth ee. Ecam sToft rpynne He ynaercs HafTH o0bsic-
HeHMe HEKOTOPOMY OTKJOHEHHIO, TO OHa Npexkpaliaer Hc-
Tonp30BaHHE COOTBETCTBYIOHIEH MOJENIH A0 TeX Nop, MoKa
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OHA CaMa HJH IocTynaollas B Hee HHdopMalus He Oymer
HchpaBJ/eHa, H yBelomaseT 006 3TOM pyKOBOACTBO. B Takux
cayyasix MeHeaxepol OepyT Ha cebsi NPHUHATHe pelleHH,
MOKa COOTBETCTBYIOIIHEe MOJesjd CHOBa He OyAyT TOIHY
K ynoTrpebJieHHI0. B HeKOTOpHIX ciyuasix MeHeJXKepbl MOTyr
MpeAJIOKHTb HCCIeJ0BaTeNbCKON Tpylne cBOH OObACHEHHy
OTKJIOHEHHSL.

O6partuTe BHUMaHHUe, YTO TOJAbKO UTO OMHCAHHBIH HaMy
KOHTYD HNPHHATHA pellleHUH U KOHTPOJIS 3a HX BHINOJIHEHHEM
sIBJISieTCSl aJalTHBHbIM: OH o0yuaercs Ha CBOHUX cOOCTBex-
HbIX OIMIHOKaX H CaM HX HCIpaBlsier.

B 06s3aHHOCTH HcC/Ief0BaTeNbCKON T'PYNIbl BXOAUT TaK-
XKe BHeJpeHHe DAacno3HaBaTesasi CHMITOMOB, O KOTODOM MH
IOrOBOPHUM TMO3/Hee.

[Ipn ananu3e pykKoBoAsilUMX pelieHHH U pa3paboTke Mo-
JeJiell UX NMPUHSATUSA HcclenoBaTe/bCKasi Tpyma onpeneser,
Kakass MHQOpMauUHsi HyXKHa JJIs NPUHSITHS pelIeHHH, U Co-
obmaer 00 3ToMm rpymne no UHGOPMANUOHHON cUcTeMe IJif
PYKOBOJCTBA.

5. I'pynna no unopmayuonnoil cucreme 0as pykKosoocr-
8Q JO/IXKHA OCYIIECTBJAATb pa3paboTKy M 3KCIJyaTalHIO UH-
¢opmManOHHON cHCTeMbl A/ PYKOBOJCTBa. K Hell moctymaer
vHGoOpMauus U3 BceX yacTell cHcTeMbl, KaK 3aTpeboBaHHaf,
Tak U He3aTpeOOBaHHasi, B TOM uHcje M HHPoOpMauus, MOay-
yeHHasi NepBOHAYAJbHO JPYTUMH 4aCTSIMH CHCTEMBI, 3aTpebo-
BaHHasi MM He 3arpeboBaHHass MMH. [pynna no HH(OOP-
MalLMOHHO# cHcTeMe oOpabatbiBaer 3Ty HHPOpPMauHKl
(BkaOuyast QUABTPALMIO H Cr'yLIeHHE) W BblJaeT 0 Mepe Ha-
NOOHOCTH BBHIXOAHbIe AaHHBIE. B cocraB cucTeMbl, KCIJIya-
TalHell KOTOpPOH 3aHMMaeTcs 3Ta rpyIna, BXOAHT U XpaHH-
Jule JaHHBIX.

6. Xpanusruwe Jannbix — 3TO aBTOMaTH3MPOBAHHAsl WJIH
pyuHasi cucrema, Kotopas cobupaet, o6pabaTbpiBaer, coxpa-
HsIeT, OTbICKHBAeT U pacrnpoctrpansier uHpopmanuio au6o HA
peryasipHo#l OcHOBe, 60 MO CnendasbHOMy Tpe6GOBaHHIO
(3anpocy) u3 10601 YACTH CHCTEMBI.

3aMeTbTe, UTO MeHeJXKephbl, HccaeJoBaTeH MNpobJieM
ylpaBJeHdust U CcneuHaJucTel Mo HHGOPMAIMOHHBIM CcHCTE-
MaM — BCE€ MOTYT HENOCpeJCTBEHHO IoJydaTh HH(OpMaUHI0
M W3 XpaHWJHILA JAHHbIX, © M3 CaMOH ymnpaBJjsgeMOoH CH-
cTeMbl. KpoMe TOro, OHM moJyuarT HHOpMauHio U3 eueut'
HUX UCTOYHUKOB (8).

7. J1o 3TOrO MOMEHTa Mbl 3aHHMAaJHCh TOJbLKO TeM, 4TO
paccMaTpuBasiM, Kak PelialoTcsl yKe pacno3HaHHble npobae-
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Mbl, HO He TeM, KaK 3TH npobJjeMnl pacrnosHaiorcs. [lonHbiii
QUK TPHHATHS pelleHHs1 CKAaAblBACTCA M3 TpeX CTamMil.

1. Pacno3HaBaHHe CUMIITOMOB.
2. JluarHos.
3. Ilpennucanue.

[Ipeanucanne — 310, pasymeercsi, NPHHATHE peLIeHH,
7. €. npeo6pa3oBaHue HHPoOpMaUHH B HHCTPYKLHH, KOTOpOE
Mbl yxKe JeranbHo paccMmotpenH. [Tox auarHoszom moxpasy-
MeBaeTcd TO, UTO CBSI3aHO C pa3paboOTKoH 00bsACHAIOLIEH MO-
JleNI1 TIPUHATHS pellleHusi. B 3ToM cOCTOHT ocHOBHas 00s13aH-
HOCTb HccJefoBaTeJbcKol rpynnbl. Ho pacnosHaBanue
CAMIITOMOB U MpobJsieM HaMH elle He 00CyXKaJoCh.

CHMITOM — 3TO OTK/IOHEHHEe MOBEeJIEeHHS CHCTEMBl OT TO-
ro, 470 NPHHATO CYUTATb «HOopMo#». K npumepy, nuxopan-
Ka — 3TO HEHOpMaJbHO BbicOKas TeMmmepatypa. Kposshnoe
JaBJIeHHe MOKeT 'ObiTh Bbillle HJIH HUXKe HOPMAaJbHOr'O 'ypOB-
Hsl. AHaJIOrWYHO, KOTrJa 3amachkl TIPEBHILIAIOT HOPMY, 3TO
SBJSIETCSI IPU3HAKOM KaKOT0-TO HeNMopsiika. 3aTpaThl MeHb-
me OOGLIYHOTO TOXE SBJASIIOTCS CHUMITOMaMH, HO He 00s3a-
TeJbHO KakKOro-Hubyap Henopsinika. OHH yKa3biBalOT Ha He-
KOTOpoe H3MeHeHue B cHCTeMe, KoTopoe TpebyeT BHHMaHHS.

Hns onpenenenusi Toro, YT0 Takoe «HOpPMa» IMOBEAEHHSA
CHCTeMBl, ¥ AJa 0O0HapyXeHUSA OTKJOHEHUH OT Hee UMeeTCs
3aKOHYEHHas MeTOMOJIOTHSI. JTO MEeTOJL0JIOTHsl CcTaTucTUYec-
K020 KoHTpoas Kadectéa. OHa OOBIYHO TpPUMeHsieTCA TIPH
onpeneJieHHH Moka3darteseid PyHKIIMOHHPOBAHHA TIPOU3BOJCT-
BEHHbIX IIOJCHCTEM, HO €e MOXHO HCNOJbL30BaTh H IUHpe,
[Ipy moMomIM CTaTHCTHYECKOIO aHaAu3a (PYHKIHOHHpPOBa-
HHA CHCTeMbl B TPOLIJIOM MOXHO YCTAaHOBHUTbL TNpeneJnt
«HOpMaJibHOro» moBefleHusi. IloBeneHue, BbIXoAsilllee H3
3THX mMpenesoB, Bpsal Ju OyAeT vMeTb MeCTO, €CJIH TOJbLKO
cHcTeMa He INpeTepneja KakHe-aub6o (pyHaaMeHTalbHbLIE H3-
MeHeHnus. [losroMy Takoe moBeneHHe paccMaTpuBaercs Kak
CHMIITOM HeKoToporo Henopsiaka. BeposiTHOCTb HEKOTOPOro
HeTmopsaaKa NPH MPOsIBJEHUH KaKoro-au6o CHMITOMa MOXKHO
YCTaHOBHUTb Ha JIO60M XKejlaeMOM YpPOBHe.

[IpumeHsas craTtHcTHYeCKHe METOAB K IIHPOKOH COBO-
KyMHOCTH Mep 3(p(PeKTHBHOCTH CUCTEMbl, Mbl MOXEM oInpe-
IeJIMTb, KOrJAa MPOU30HIET YTO-IHO0 HeJaJHOoe, U NPHUBJeYb
K 3TOMy BHHMaHHe AuarHocTHkoB. [Tocsae pazpaboTku mpo-
Lefypbl paclo3HaBaHHsi CHMITOMOB (HalmpHMep, C HCNOJb-
30BaHHeM AHarpaMMbl CTaTHCTHYECKOTO KOHTDOJISI) ee MOXK-
Ho 3anporpaMmupoBath A IBM. Ilonyuyas cBenenus
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6 JHeficTBUTEJbHOM (QYHKUHOHHPOBAHHM U3 XpaHH/HUING
AaHHbX, OBM Moxer mpousBecTH HeOGXOAUMbLIA aHAJIH3 K
COOOLHTDL O JIIOOOM OTKJOHEHHWH OT HOPMAaJIbHOTO IIOBeje-
HUSA.
CHMNITOMBI NpPOABJSIOTCS HE TOJNBKO NMPH CPAaBHEHHH Te-
Kyllero moBefeHUss CHCTEMbl C ee TIOBeA€HHEM B IPOILIJIOM,
HO TakxXe U NPH CPaBHEHUU ee TeKylllero MNoBeleHHs C IIO-
BelleHHEeM aHAaJIOTHYHBIX CHCTEM, HamnpuMep, ¢ KOHKYpPEH-
taMH. CpaBHeHHs TaKoro pojia TakiKe MOXHO 3aTporpaM-
MHPOBATb W MPOBOAUTL Ha DBM.

pacno3HaBaHMH CHMITOMOB MOXKHO IPOABHHYThCH
elle naJjblie, ecJH NPHHUMaTb BO BHHMaHHE NpPedCUMNTO-
mol. Ilpencumnrom sBJdeTcsa TpelBeCTHUKOM Oyayiuero
cumnroma. CkaxeM,Koria 4ejoBeK TFOBOPHT, YTO OH YYBCT-
Byer cebsi Tak, CJOBHO OH Ckopo 3aloJieeT, OH 3aMeTUJ
NpeACHMNTOM. JTO He 3araJoYyHhe OTKDOBEHHS, a BIIOJIHE
o6bsicHuMHe siBneHusi. HopManbHoe mnoBeneHHe He siBJsieT-
csl ¢Tporo (pUKCUpOBAaHHBIM, OHO KoJiebjeTcss B HEKOTODHIX
npefesnax, MpHYeM 3TH TIpelenbl W onpenessitot ero. Takue
KosieOaHHS HOCAT OOBIYHO cayualiHH# xapaktep. Ecau ro-
BeJleHHe CTAHOBUTCs HeCJydYyaHHBIM, TO 3TO MOXKHO paccMart-
puBaTb Kak npeacumnroM. Hampumep, mbl MoxeM Hab6.Jo-
AaTb UeAbH pax LU(p, BbIpaxKaloIMX 3aTpaTbl 3a TOCJe-
foBaTeJibHble Hemend. XOTsi BCe 3aTpaThl OKa3HBaKOTCA
B HOPMAJIbHBIX TIpellesiaX, MOXeT ObITb 3aMeTeH HEKOTOPHIH
TpeHA. B 3Tux cnyvasix Habaiogaercs: HecJyyalHoe ToBeje-
HHe, KOTOpPOe yKa3blBaeT Ha BO3MOXKHble H3MeHEHHsI B CH-
cTeMe WJH B oKpyxkawolied ee cpene. Takoe nsmenenue 3a-
CJyKHBaeT BHUMaHHI.

TecTbl Ha HecayyafHOCTh XOpOLIO pa3paboTaHbBl H MOTYT
oCylLLecTBJAATbCS Ha IBM,

PaccMmorpuM cayualh ¢ KomnaHHeH, KOTopasi moKymnaJa
Cbipbe Ha TOBapHOH OHpiKe, BCAENCTBME Yero 3aKymnouHble
LeHbl /151 Hee TpeTeplneBau exelHeBHble KojebaHus. KoM-
MaHUIO, eCTECTBEHHO, HHTEPEeCoBaJo, Kak onpele/NuTh, Korjaa
3TH LEeHH BBLIXOASAT H3-TOJN KOHTPOJAsS B Ty HJH HHYIO CTO-
poHy. AHa/H3 MPOILIBIX JaHHBIX O I[eHaX Ha ToBap IOKa-
3aJjl, YTO B TeyeHHe mMepHOAa, MpeAlIecTBYIOLIEro OTKJOHe-
HHIO HeHH OT HOpMbI, B OOJBIUHHCTBE cJy4yaeB HabJi0ja-
JUCh HecayuailiHpie Kosie6aHusi wenbl. HMcrnoabsys a1y
HHbOpMaIHIO, MOXHO OblJI0 Ha ceMb Helesdb OHICTpee, 4eM
npexje, npeickas3piBaTh, Korja LEHb BBIAAYT H3-1IOJ, KOHT-
PO/l H B KaKyI0 CTOPOHY. DTO MO3BOJIKWJIO KOMIIAHHH JIyyHIe
IJ1aHMPOBaTh CBOM 3aKYNKH JAaHHOTO TOBapa.
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3aMeTbTe, UTO ONHUCAHHBbIE Bhiille CHCTEMbl paclo3HaBd:
HHSl CHMIITOMOB MOTYyT OBbITb 3anporpaMMHDOBaHBl  Tak,
yToOBl COOOMIaTh TOJNLKO O HeOOBIYHOM MNOBENEHHH, HHbIMH
CJIOBaMH, BbIZIaBaTb TOJbLKO «3KCTpeHHBIe cooblieHus». [lo-
3TOMY BblJlayy HecCylleCTBEHHON HH(popMaUuH MOXKNIO CBECTH
K MHHUMYMY,

Onucannble MHOA CHCTEMBI 9KOHOMHYECKOT0 YNpaBJeHHS
OpPHTOJHB! AJs1 ynpaBJjeHusi Ha JgioO6oM ypoBHe. CBA3b MeXK-
Ny pasNHuyHbIMH YpPOBHSIMH oueBuAHa. Kaxnabili ypoBeHb
[10Jy4aeT cBepXy HHCTPYKIUHUH H [oCbllaeT HaBepX HHOD-
Mauuio. B cucremy, ynpassasieMylo Kax/JAbIM ypoBHEM, BKJIO-
yaloTcsl M Gosee HH3KHe YPOBHM pyKoBoAcTBa. [laxke Bbic-
liee  PyYKOBOJACTBO MOXKeT TOJy4YaTb HHCTPYKILHUU OT
BHEIIHUX MCTOUYHHKOB — OT Jep:KaTeJed aKIHA WIH OT Npa-
BuTe/abCcTBA. [lo3TOMYy BCeoOLHHA NpoeKT KOpmOpauuu MO-
XKeT COCTOAITb U3 HepapXWH B3aHUMOCBSI3aHHBLIX CHCTEM YII-
paBJieHHs onucaHHoro tuna. (Takas uepapxus B o6o0uieH-
HOM Buje paccMarpuBaercs bupowm, 1968.)

BbIBOJ1 bl

KoHTpo/Ib COCTOHT B OlleHKe pelleHHH Toc/ie Toro, Kak
OHH BOIJIOUIeHH B Xu3Hb, OH mpeaycMaTpuBaer Npeacka-
2aHMe TNOCJeNCTBUH pelleHHsi, CpaBHeHHe 3TOro npeackasa-
HWY C TeM, YTO TPOHM30LLJIO0 Ha CaMOM JeJe, W IPUHHATHE
KOPPEKTUBHBLIX 'Mep B TeX 'cilyyasix, Korga uMeercsi 6osbiioe
pacxoxaenue, CHCTeMBl KOHTPOJSL HOJXKHBI BKJIOYAThCS BO
BCe CHCTeMbl NpHUHATHA peiieHdid. Ho ans Kaxpo# cucreMu
TIDUHATHA pelleHHH TpeOyercs ewle U WHGOPMAIMOHHAS CH-
cTeMa, Koropas obecneunBaeT HeoOXOAHWMbIE BXOJHbIE
JaHHble. DTH TPH CHUCTEMBl — IIPUHSITHS pelieHHH, KOHTpO-
Jsl 1 M"HQOpMAaUHU — B COBOKYIHOCTH COCTaBJSIIOT CHCTEMY
OpPraHM3alHOHHOTO M 3KOHOMHYECKOr'o yIpaBJieHHs.

IIpn paspaborke HMH(MOPMALHOHHBIX CHCTEM MIJsi PYKO-
BOACTBA YacTO HEsIBHO JAesaeTcsd OAHO WJH OoJiee H3 cle-
AYIOIUHUX MATH NPEAIIOJOXKEHUH, KOTOPhIX ciaeayeT u3berarts,
€CJIM TOJIbLKO OHM He OblJIM KPUTHYECKH TIPOBEpPEHBl H He
NOJATBEPIUNHCD.

1. MeHnemxxepnsl OCTPo HYXAalOTcs B GoJibllieM O6beMe
cymiectBeHHOH HHGopmauuu. (Ha camom gene, onu, Kak
npasuJjio, emle OoJbllie HyKIalOTCsl B yMeHblleHHH oObeMa
HecylLlecTBeHHOH HH(opMaIluu.)

2. MeHemkepbl HyXAalTCd B HHOOPMALHUH, KOTOPYIO
OHH XOTSIT MOJYUHTb. (DTO BEPHO TOJBLKO TOTAA, KOrjga OHH
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pacnoJiaraloT XOpOoUIMMH MOJEJISIMH CBOUX peiuneHuit. B aTux
cayyasx y HUX BooOllle HeT HaAoOHOCTH NPHHMMATbh pelle-
HHSl. DTO MOXKeT cleJlaTb TeXHHUYECKHI [epcoHaa HJIH
OBM.)

3. Ecsin oGecneunTb MeHeIXepa HYXHOH eMy HHPOpMa-
LlMeH, OH CTaHeT TIpUHHMAaThb OoJsiee NpaBHJ/IbHbLIE peLIEHHS,
(dt0, BoOOIIE TOBOpPS, BEPHO TOJbKO AJfA OYEHb MPOCTHIX
pelieHu#d, HO He AJs GoJsiee UacTO BCTPEYAIOLIUXCS B XKHU3HH
CJIOXKHBIX pellleHHH.) \

4. Pa3ButHe cBsizei MeXAy MeHeJ)KepaMH MPHBOIUT
K yJAy4lIeHHIo QYHKHHOHHPOBaHHUS. (DTO BEPHO TOJbKO IJs
OpraHu3al¥ii, B KOTOPHIX LeJH NoJpa3jie/leHHd He TIPOTHBO-
pevar ApYyr IPyry H COOTBETCTBYIOT LleJNiiM BCEH OpraHH3a-
LHH.)

5. MeHen:xkep He 00si3aH 3HaThb, KaK paboTraer €ro HH-
¢opmauHoHHas cHCTeMa, eMy JO0CTaTOYHO 'YMeTb TO0Jb30-
BaTbcsi el0. (B meficTBHTE/NBHOCTH, ecjJH OH He 3HaeT, Kak
oHa pabotaeT, To oHa OyJer ynpaBjsiTb UM, a He OH el0.)

UTob6bl He mesaTh HEOOOCHOBAHHO 3THX NATH INPENIOJIO-
XKEHHH, HY>KHO, yToObl HH(POpMalHOHHAs cHcTeMa Oblja co-
CTaBHOH 4YacTbl0 CHCTEMbl OpPraHHM3aliOHHOTO H 3KOHOMH-
YeCKOro ympaBJjieHHs, B pa3paboTKe KOTOpOH IpHUHHMAeT
yuyacTHe PyKOBOICTBO, H YTOObl OblLI0O O0ecrneyeHo COOTBET-
CTBHE HeJiel nojpasfie/leHUud U Bcell OpraHu3auMH B LEJOM.
B cucreme ynpaBseHusi [TOJDKHBI TECHO M HelpepbiBHO CO-
TPYAHHYATb 'MeHelKepbl, CllelHaJucThl N0 YNpaBJeHHIO H
CTenUaNuCThl o0 UHOOPMAIHOHHBIM CHCTEMaM, NpHYeM Bee
OHH JOJIXKHBI, TAe 3TO BO3MOXHO0, HcmoJab3oBaTh IBM. Ta-
Kasi cucremMa J0J/KHA OblTb B COCTOSIHUM M pacmo3HaBaTh
BO3HUKalouue mpobjeMbl, H pa3peuliaTb Y:Ke BbIBJEHHbIE
npobsembl, ¥ o0y4aTbCsd Ha CBOMX (COOCTBEHHBIX OLIHOKAX.

B 3akgioyeHne MBI TIepeXOAHM K KPaTkoMy OOCYXKAEHHIO
HEKOTOPbIX OpPraHH3alHOHHBIX BOTIPOCOB CaMOro Mpolecca
TIIaHUPOBAHUA,



Trasa 7

OPIAHM3ALIMS ITPOLIECCA ITJIAHHMPOBAHUSI

BBEJIEHHE

CoBeplIeHHO $ICHO, YTO OCylllecTBJeHHe Da3paboTaHHOH
B 3TOH KHUIe KOHIEeNIHH KOMIJIEKCHOrO TJIaHHPOBAaHHA Tpe-
Oyer HenpepLIBHOTO JAeJOBOTO COTPYAHHYECTBA MeHekKe-
pOB, ONEHHa/JUCTOB [0 YNPaBJeHHIO H CNelHaJHCTOB T0 HH-
¢opMalHOHHBIM cHCTEMaM. YcCmex HX YCHUJAHH 3aBUCHT
TIpeX e BCero OT B3aMMOOTHOLIEHUH MeXJAy HHUMH, a TIOTOM
y¥e OT BCero oCTaJjbHOoro.

HanomuuMm, 4To B afanTHBHOM MJIAHUPOBAHHU CaM TIPO-
LleCC IJIAaHUPOBaHHUs cuuraeTcs OoJjiee BaXKHbIM, YeM ero
MPOAYKT. YuacTHe B 3TOM IpoLecce MPHUHOCUT PYKOBOACTBY
6oJsbllie MOJb3bl, YeM HCNOJb30BaHHE IJIaHa, NPUTOTOBJIEH-
Horo apyrumu aunamu. ITostomy nas addexkrusHoro mna-
HHPOBAHUs CYLIECTBEHHO ydyacTUe MEHeJKepoB B mpoilecce
NJaHHDPOBaHUS.

B 3Toil 3akaouuTeNbHOH TrJaBe MBI MpexXae BCero pac-
CMOTPUM HEKOTOpble BaXKHble OCOOEHHOCTH H3JI0XKEHHOH
KoHUenuuu mJaHuposanus. Ilpyw stoM MBI o06parTuMcs
K TPpeM BONpPOCAM.

1. Tme pgosxKHO cocpeloTOYHBATLCS — MJaHHUPOBaHHE
B paMKax JaHHOH OpraHW3alMOHHON CTPYKTYpPbI?

2. CKOJIbKO BpeMeHH JMAOJIKHBI TPAaTHTb MEHeIXKepbl Ha
TIJIaHUpOBaHHe?

3. Kakum o6pa3om caenyer uHpopMupOBaTL O XoJe
TVIAHUPOBAHUS MEHeIKepOB, He NMPHHUMAIOLIUX B HeM yda-
CTHS, U APYLUX JiHll, KOTOPBIX CYIIeCTBEHHO 3aTpParuBaloT
CoCTaBJiieMble MJaHbI?

Bropasi,, paccMaTpuBaeMasi B 3TOH IJaBe npobJjeMma OT-
HOCUTCSH MpexJe Bcero K 00JblIHM OpraHusaunusim, ocobeH-
HO K TeéM, KOTOpble 3aHHMAIOTCA pa3JUYHbBIMH BHAAMHU
J1eJIOBOM aKTUBHOCTH, COCPelLOTOYEHHLIMH B Da3HbIX MEcCTax.
B rtakux opraHuzauusix Heo6XOAUMO KOODAWHHPOBATb pa-
OoTy mo NJaHHPOBAaHHIO, MPOBOAMMYIO B Pa3HbLIX MecTax #
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Ha pasHblX ypoBHAX. Kak o6ecneyuTp TakKyl0 KOOpPAHHALHIO
HauJayylIuM o6pasom?

HakoHen, Mbi paccMOTpPUM Te KauecTBa, KOTOpble JOJIXK-
Hbl OblJiH Obl XapakTepH30BaTb IJIAHOBYIO TPYNIY B LEJIOM
M ee YYaCTHHKOB 110 OTAEJLHOCTH.

YUYACTHE PYKOBOJCTBA B ITJIAHUPOBAHHWH

BoJbliMHCTBO MeHe :KepOB NOHEMHOIY NJIAHUPYIOT, HO
AeNaloT 3TO MO COOCTBEHHOM HWHHIMATHBe, He CHCTeMa-
THYeCKH W He BcecToponHe. s Toro, 4toObl NMiaHUpOBaTh
CHCTeMaTHYeCKH U BCECTOPOHHe, HeoOXOAUMO OPraHH30BaTh
caM Tipouecc njaHupoBaHus, 3QPEeKTUBHO UM YNpPaBJATb H
ocywecTBasTh ero. I1o3ToMy MHOrMM PYKOBOZHUTENAM, NpHU-
3HAIOWIUM HeoOXOAMMOCTb OpPraHW30BaHHOH paboThl Mo
MJ1aHUPOBAHHUIO, I10Ka3aJoChb €eCTeCTBEHHbIM (€O03[1aTb Ha
ypOBHe Kopropanmu# ¥ (H/NM) Ha YpOBHe OTHEJIEHHH U OT-
JeJ0B crenyasbHble TojpasfiejeHus Mo TMJIaHHPOBaHHIO.

Ecin Ha Takoe crnenuajbHoe NMojApasfieseHde TMOJHOCTHIO
BO3JlaraeTcsi OTBETCTBEHHOCTb 3a MOATOTOBYK IJ1aHA U 3a
€ro TmTpejcTaBjieHHe MeHeJlXepaM AJs OLOOpEHHs, TO TeM
CaMbiM IJIAHHPOBAHHIO B GOJILIIUHCTBE CjydaeB oKa3blBaer-
CA MelBeXbsl ycjyra. BepoAiTHOCTb ycChewsHoro npoBefeHHUs
IJIaHHPOBAHHS M ero peajH3ally YMEHbLIAETCHd MO Mepe
VBeJIUWYeHHs] OPraHU3alMOHHON aBTOHOMHUU TeX, KTO TIPOBO-
AuT pabGoTul TMo NJaHUpoBaHHWIO. TakKas aBTOHOMHS rapaH-
THDYeT HeBMellaTeJbCTBO MEHeIXepoB, OTBETCTBEHHHX 32
MPOH3BOACTBO, a 3a4YaCTyI0 W BHICIIEro pykKoBojacTBa. B Ta-
KHe Tpymnbl 0O6LIYHO Ha3HayaloT pabOTHHKOB, KOTOPbIE CYH-
TAlOTCA HENPUTOAHLIMH Ansi  6Gojee «IPOH3BOLHUTENLHOR»
JeATe/NbHOCTH. B HUX MOXKHO HaJeXHO H30/JHpOBaTh HCCJe-
JoBaTeJiedl, a TakKe ObIBLIUX MeHEAXXepoB W TeXHHYECKHX
pabGOTHHKOB, U HCKJIIOUUTL AJS HHX BCAKHH KOHTAKT C AEH-
CTBHTEJbLHOCTBIO, IJsl KOTOPOH OHHM TJAaHHPYIOT. Takum
noApasjie/leHUsiM YacTO OTBOAMUTCH pOJib LIaMaHOB HEIHUBHU-
JIM30BAHHLIX MJEMEeH: HCIOoJHsieMble HMH pPHUTyaJbl MaJo
BJIMAIOT Ha JIIOAEH moc/ie 3aBepllieHus pUTyaJa U COBCeM He
BJIHAIOT Ha 0ObEKTHBHOE TOJIOXKEHHe Jel.

ITH 3aMeuaHHsi He CJAeAyeT NOHHMAaTb B TOM CMBICJIE,
YTO TJIAHUPYIOLLEro TiepcoHaJsia BOBCE HE JOJIXKHO OBbITh, —
NIPOCTO OH OAHH HEe JOJIXKEH HEeCTH BCI OTBETCTBEHHOCTb 32
naaHupoBanve. B ero o6f3aHHOCTh JOJMKHO BXOMHTb yua-
CTHle H NoMollb B paboTe 10 HJIAaHIPOBAHIIO, TPOBOAHMOMN
MeHe>kepaMH. K TOMy Ke § XxoTesn cKa3arb, UTO He cJjeny-
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eT HayuHaTb pabory Mo NMJaHUpOBaHMIO, co3naBas ¢oep-
MaJlbHO CreuuabHbBIA OTHes] M BoaJjarasi Ha Hero Bce 00s-
3aHHOCTH.

Kak MHe KaxeTcs, ONBIT HCIOJb30BAHUA CMNELHHaJbHBIX
cTePaTHBHBIX TPYII 70 fJlaHHPOBaHUIO B (upMe «Jlxkene-
paj JDJIeKTPHUK» NpelcTaBiasieT coboii HanboJsee yCTIEIIHBIH
coco6 Hawars paboTy NO MJIAHUPOBAHHIO H3 TeX, O KOTO-
pBIX 51 3HAIO WJU B KOTOPLIX HEMOCPeJCTBEHHO yyacTBOBaJ.
(HectHo rosops, HauaB pabGoTy 1O NJIAaHHPOBAHHIO, 3Ta
KOMIAHHs TPoJOoJXKaJja ee He CTOJb YyclewHo.) $I mpuHu-
Majl yyactHe B AByX paborax takoro pona. Ilepsas Ghlia
OCyllecTBJ€Ha B OT[AeJeHHH ‘[0 TPOHU3BOACTBY JiaMI
B 19563—1954 rr., ¥ 1 o He#l yxe ynomHHaa. Toraa cmenu-
4JIbHYIO OTIEPATHBHYIO TPyNmy BO3TJaBJisljl INpeACTaBUTE]b
aJIMHHHCTDATHUBHOTO amnmapaTa NpPU BULE-TIpe3HJEHTEe H re-
HepaJbHOM MeHeJXepe 3TOro noxpasgenenus. M Tto, uto
3TUM npelAcTtaButensem Obi1 ®Ppen k. bopuy, HbiHe mpepnce-
natejab U TJIaBHBIH aJAMHHUCTPATOP KOMMNAaHHH, He OBLIO
IPOCTHIM COBNajgeHHeM. B uHcije APYrHX y4YacTHUKOB OBbIIH
MeHeJKepbl IeHTPAaJbHOIO yNpaB/jeHUss KOMIaHUH, OTBeya-
olhe 3a paioHbl cObiTa, 3a cOOPKY JaMT, 3a paclpenelu-
TeJIbHYIO CHCTeMY, MeHe[Kep XUMHYeCKOro 3aBOAa 3TOro
OT/eJIeHHS,, MEHeXeD OJHOro U3 ero CTEKOJbHBIX 3aBOJOB,
MEHeJKep MporpaMMbl pa3BUTHS NPOU3BOACTBA, TIJABHLIA
COBETHHK M0 TTaTEHTHHIM BONPOCaM M IJIaBHHH PEBU30OP OT-
AejieHds. DTy TPYINy MeHeIKepoB HOMOJHSNU TPH Clielua-
JUCTa [0 HCCAelOBaHUIO onepalui.

['naBa rpynnbel ¥ peBH30p BMecTe C TEXHHYECKHM Tiepco-
HaJOM ‘ocBsimamy 3To#t paGote Bce cayxkebHoe Bpemsi. Onu
BCTPEYAJNHCh ¢ APYTHMH yYacTHHKAMH CIelHaJbHOH TPYIIMH
ABaXKJAbl B HeJeJl0 B YCTaHOBJEHHBE [Jisi 3TOro AHH. Bcko-
pe 3TH coBelllaHWf CTaJid 3aHUMAaTb TPU AHS B HeJello, a Ha
3aKJ/JIOUMTENbHBIX CTAafUAX mpoekTa (KOTOPHIH Mpojo/Xascs
npuMepHo 15 MecsiieB) u BoceMb JHEH B HeAEJIO.

Bropas crnenuasnbHas onepaTHBHAS TPynna To MJAaHUPO-
BaHHIO Obljla C037aHAa B OTAENE€HHH TIO NMPOHU3BOACTBY 3JI€K-
1po6BITOBHIX MpHOOPOB B KoHue H0-x romos. B 3ty rpymmy
BEXOJUJIO NATb MEHEeAXKEepOoB W ABa HcClefoBaTesis onepalui,
¥ oHa pabortana mnpumepHo 18 MecsiueB. Ee BosrsaBJsi
OJHMH H3 YYACTHUKOB rpynmbl, paboraBlleld paHee B OTHeJe-
HHH TIO NPOHU3BOJACTBY JIaMII.

B oboux cayuasix pabore Mo MJAaHUPOBAHHIO YAENANOCH
MHOro BpeMeHH CO CTOPOHBI CaMbIX JIyUlIUX MeHeI>XepOB
B OTHE/IeHHSAX.
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OcyilecTBiieHde COCTaBJeHHbIX TIJIAHOB H KOHTPOJIb Hajp
HUMH nocJjie UX ofoOpeHHsi OblIH NMOpYyYeHH TpyTmaM HCCe-
AoBaTesell mpo6JjieM 3KOHOMHUeCKoro ynpasJeHHus. Ho Me.
HeJl>Kepbl yXe He NpPHHUMAaJAH B 3TOM I[polecce TaKoro
aKTUBHOTO yyacTHs, KakK cjenoBajso Obl. Torpa eie He OH-
Jla oco3HaHa HeoOGXOJAMMOCTb HenpepbIBHOIO NMJIaHHPOBAHHIL.
Cypurajoch, 4YTO IJIAHHPOBATb BCECTOPOHHE H JAETaJbHO
HY>KHO TOJIBKO OT ¢Jydasi K CJydalo.

[Tpu Tex ycaoBUsIX OnlI0O Obl KeJaTeNbHO, YTOOH AJd
HeTIpepbIBHOTO OOGHOBJIEHHS] M pacIIHpeHHs TJaHa Obllu
Co3laHbl He OYeHb OOJIbllIME TPYNNbl H3 MeHeJKEpOB H HcC-
cJeloBaTe/Nell, COCTaB KOTOPHX TepUOAHYECKH H3MeHAJCH
Obl TaK, 4YTO BCe BpeMs COXPAaHSJOCh «ONBITHOE SJPOY.

Her comHenusi, uro BpeMsi, 3aTpaieHHoe MeHelKepaMH
Ha 3Ty pabory, cylwecTBeHHO oforatasio Obl HX yNpaBJeH-
YECKHH OTBIT.

BrocsiencTBun st mpuHHUMAJ ydacTHe Bo MHoOrux padorax
no MJIaHHPOBAHHIO, KaXKJAash U3 KOTOPBIA OHJA OpraHHU30Ba-
Ha Mo-pa3HoMy, HO C 00si3aTe/bHbIMH 3aTpatTaMd 3HayH-
TeJIbHOTO BPEeMEHH CO CTOPOHbI DPYKOBOACTBa, a He TOJIbKO
nccienonatedseil. Camoe ycneuiHoe eJUHHYHOe HayHHaHUE,
B KOTOPOM s TIpHHHMAJ y4YacTue, 3apOAWJIOCh H3 OpraHHu3a-
HHOHHBIX NepeMeH, NOCJefoBaBUINX 3a paboToil mno HUccie-
JOBaHMIO onepanuii. B pe3ysabrate HccileqoBaHHSI KPYNHOIO
OTHe/NEeHHST OJHON Koprnopauuu Obljl clesiaH BbIBOA, YTO 3TO
OTHAeJieHHe JOJKHBl BO3IVIaB/SATh JBa BHIE-pE3HAEHTA:
CTaplIMi BHle-npe3u]eHT, OTBeyalolllMil 3a CTPaTerHio H
JI0JICOCPOYHOE NJIaHUPOBaHHe, W MJAJLINH BHIE-TIPe3HeHT,
OTBeyalolHi 3a TAKTHUKY H KPaTKOCPOUHOE MNJaHHpOBaHHe.
B nmoMomp o6oum OblJia co3naHa €IMHCTBEHHAs HCCJeL0Ba-
TeJibckad rpynna. OcrajibHble MeHeIKepbl, MOAYHHSKQIIHe-
Cs 3THUM JBYM BHIe-Tpe3WeHTaM, 3aHUMAJUCh KaK TaKTH-
YeCKHM, TaK H CTpaTernyeCKHMM IL1aHHpoBaHHeM. B 3ToM
cJiydae NJaHUpoBaHHe BOBce He OblJIO HanpaBJ/ieHO HAa OJHO-
pa3oBOe COCTaBjIeHHe IJIaHa — MJIaHHpOBaHHe OblIo H
ocTaeTcsi HenpepbiBHbIM nponeccom. IlnanupoBanue u wuc-
cinefoBaHue npo6JieM ynpaBJieHHs NOJHOCTbIO 00beIHHEHH,
M He JeJiaeTCd HHUKAKUX TMONBITOK OTAENHUTb HX Jpyr OT
apyra. Takoit moaxox ~sBWJICS pe3yJbTaTOM B3rJisiga Ha
HJaHUpOBaHHe KAaK Ha MOCTOSIHHYI0 0653aHHOCTh BCeX Me-
HeJKepoB, a He KaK Ha 3NH30JHYECKYI0 [esTeJIbHOCTb,
K KOTOpOH OObIYHO “mpHOeraloT BO BpeMsi KpHU3HUCA.

IIpo6seMa oprasu3anuy nJaHHPOBAaHHSI CBOILUTCS, Ta-
KUM o6pa3oM, K HaxoXJeHHI0O cnocoGoB clenaThb ero co-
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CTABHOM YacTbhl0 INpolecca ympaBJfieHUS U HCcAeLOBaHHUSA
npobJeM ynpaBJjeHHs, a He K TOMYy, 4ToOH CO3[aTh OTHeJb-
HHli anmapat niaaHupoBaHus. Oco3HaB 3TO 06CTOSATENbLCTBO,
MOXKHO HayHHaTh NPOAYKTHBHOE MJaHUDOBaHHE.

B upeane rpymma mno mJaHUpOBaHHIO (MeHeIXKepbl
pcclleloBaTe/NM) JOJKHAa OTYUTHIBATHCA HENOCPEICTBEHHO
nepell PyKoBOAWTeJEeM, NMPUHUMAIOLIUM OKOHYaTeJbHbie pe-
LeHHs Mo TaHupyeMbIM BonpocaM. OH [oJ2KeH BO3rJiaB-
JATb 3Ty Tpynmy, JAaxe ecad eMy TIPUXOAHTCHA Topyyarh
noBceJHEBHOe PYKOBOJCTBO ee paboroH apyromy qauuy. [lo
MOEMY ‘MHEHHIO, TpyIMIa To NJAaHHPOBAHUIO, H3 KOro Obl OHa
HH CGCTOSIJIA, HE NOJI)KHA OTYUTLIBATbCS Nepel KaKHM-JHO6O
MeHeJIXKepoM ¢ TeM, yTo6bl OH B CBOIO ouepellb AOKJanbiBaJ
OTBETCTBEHHOMY pyKoBoAuTenalo. Hanpumep, niaHOBLIH OT-
JeJ OBOJIbHO YacCTO OTYHTbIBAeTCsl Mepel PYKOBOJLUTEIEM
(pMHAHCOBOrO OTAeJa, pelieHHs KOTOPOoro Mo IJIaHHPyeMbIM
BOTIPOCAM He SIBJSAIOTCH OKOHYATeJbHBIMH, XOTS OH H MOXET
ObITb YJE€HOM aJAMHHHCTPATHBHOIO KOMHTETa, 0J00pAIOLIero
WJIH OTBepralouiero nJjaHbl, Takasi npakTuka BeleT K npeob-
Jajanuio GpuHaHCOBOro acnekTa B maaHHpoBaHuH. [Ipencra-
BUTE/AH (UHAHCOBOro OTAeJa JOJXKHBI yuacTBOBaTb B KOMII-
JIEKCHOM TIJIaHHDPOBAaHHH, HO HX pPOJIb AOJXKHa OBITb Tako#
Xe, Kak 4 MpeacTaBHTesNell IPyrux OTAesOB,

ATITAPAT ITJIAHUPOBAHHS

OnHu MeHeJIXepbl He MOTYT W He JOJNIKHBI 3aHMMAaTbCs
BCeMH acleKTaMH IJIaHMDOBAHHSI, UM HyXKHa NOMOUIb Tex-
HHYyeckoro nepcoHana. Opako, Kak s yxKe yKasblBajl, sl He
CUMTal0, YTO 3TOT amnapar cJeayeT BbIJEJIUTb W OPraHH30-
BaTb OTAeJd KOMIIEKCHONO fmJaHupoBanus. [Ipodeccun
KOMIJIEKCHOTIO MJIaHOBWKa He cyuiectByer. Pa6oTHHKOB, 006-
JajaloliuX HaBblKaMH, HEOOXOAUMBIMH A/s1 3(G(PEKTHBHOrO
yuacTHsi B TIpollecce MJIAaHHMPOBAHHUA, CJAeAyeT NpPHBJIEKaTb
H3 pasHbix ob6/acreill, TAKHX KaK HCCJAeJOoBaHHE oOmNepalHuH,
Teopusi HHPOPMAIMOHHBIX CHCTEM, 3KOHOMHKA, CTaTHCTHKA,
Hayka O NOBeJEHHH U U3 APYrHX CBA3AHHLIX C yNpaBJeHH-
€M orpacnaeit 3Hamusi. [lpeanmoururesbHO NpHBJEKaTb
K [JIJaHUPOBAHHUIO CNEeUHaJUCTOB H3 aJAMHHHUCTDPATHBHOIO
anmnapata OpraHd3allMd W CO3JaBaTb K3 HHUX ClENHaJbHYIO
ONepaTHBHYIO rpynny. B 370M ecTb HecKoJbBKO MpeHMy-
Inects. Takue suna He CBSI3aHbl JMYHBIMM  HHTEpeCaMH
( TIpeAIIecTBYIOIIMMH PaboTaMHu MO NMJAaHUPOBAHHIO U NTO3TO-
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My He OyZyT MX OTCTaWBaThb. TakuM 00pa3oM, HX HOAXOA
K NJaHUpOBaHuIO OyAer OoJjiee CBexXHUM, YeM y TeX, 3a Kem
3aKpeljeHa JOJKHOCTb TaHOBHKa. Bo-BTOpHIX, 6Jaroiaps
MM 3aHHTEDECOBAaHHOCTh B IJIaHUpPOBaHHH OydeT pacnpocr-
paHsTbCA TO OTAedaM, K3 KOTOPbIX OHH BBILIJIH, YTO Oyader
Onoco6CTBOBATL pa3BePTHIBAHHIO H YCKOPEHHIO B 3THX OTJe-
Jax pabor B OMOIIb MJIAHHPOBAHHUIO.

Ecau B camoit KOMNaHuu HeT KBaJH(UUHPOBAHHOIO Mep-
COHa/a [Js1 MJaHUPOBAaHUSA, TO MOXXHO o6paTHTbCH 3a TIO-
MOIILI0O K «BHEWIHHAM» HCTOUHHKAM. DPUPMBI-KOHCYJbTaHTH
HJIH aKaJeMuyeCKHe HCCAeNoBaTelbCKHe OPraHu3alHM Mo-
TYT BbIAENUTb COTPYAHUKOB [Jii COBMECTHOTO C MeEHe[XKe-
paMu yyactus B mpouecce muaanupoBanusi. (Mmenno tax
NOCTyNHJAa KoMnaHusi «[[KeHepas DJeKTPpUK» TPU OPraHH-
3al¥i IBYX ONMHCAHHBIX BhIlIE ClNelHajJbHLIX ONEepaTHBHBHIX
rpynn.) Ho mpu 3tom Heo6xoaumo cobJofaTh CleAYIOLiHe
NpeaoCTOPOXHOCTH. Bo-nmepBLiX, caMo TJAaHUPOBaHUE He
clellyeT OTAaBaThb Ha OTKylm ApyruM. BcnoMHuTe, 4TO He-
BO3MOXHQ OCYLIeCTBJISITb YCNeLIHOe TIJaHupOoBaHHe 04z
J)PraHu3alyy BHE €€, ero MOXET OCYLIeCTBJATb TOJNbKO ca-
Ma opraHu3danus. Bo-BTopbiX, Hy:xKHO 006f3aTesbHO 006y4aTb
MeTollaM MJaHHPOBAHUs MepcoHaJ caMod KomnaHuu Oe3
OTphHIBa OT NPOU3BOACTBA, TIOpydYas 3TO U TIPHUBJIEYEHHBIM
U3BHe ClelliajucTaM.

Ecau nocse yxona npuBJ/ieYeHHBIX CO CTOPOHBI 3KCIEPTOB
B KOMIIaHUM He OCTaHeTcs OOy4YeHHOro mepcoHaJja, TO He-
KOMy OyleT OOHOBJSATbH M NMOANPABJATh NJ1aH U TIPOJOJKATH
npouecc nJaHHPOBAHHS.

Ecau ectb ocobbiii oTaes, cnenmuaJbHO 3aHHMalOUHHCH
NJaHUPOBAHHEM, TO OH HOJKEH, N0 MOEMY MHEHHIO, TIOA-
YHHATLCSI MeHeJlKepy, BO3IJIaBasiolleMy aIMUHHCTPATHB-
HbIli ammapaTr. EMy JXe HOJIXKHBI MOZYUHSTBCS TPYIDbLI HC-
cleloBaHusi onepauuil, HHPOPMAUKUOHHBIX CHCTEM H N0OJ00-
Hble uM rpynnbl. IIpu Takol opraEuWzanuu MOXKHO, MO
Kpa#iHeH Mepe, nepepacnpefe/isiTb paOOTHUKOB MO TPyNIaMm,
B KOTOPBIX pabOTaloT 3KCNmepThl B OJHOH H TO# Ke 00J1acCTH.
[n1aBa agMuHUCTPaTHBHOrO ammaparta W CcTaplide COTpPYyA-
HMKH, yyacTByiOlllie B MJaHHPOBAHHHU, HOJKHBI ray0oko H
BCeCTOPOHHe MoHMMaThb mpobieMbl pPyKoBOACTBa. UToOH
o6pecTH TaKoe NIOHHMaHHe, OHM AOJXKHL NpHHUMAThL Yyuya-
CTHe B OOCYXJeHHH PYKOBOACTBOM CBOHMX NMpob6JjeM, BHe 3a-
BHCHMOCTH OT TOrO, CBSI3aHHl JH OHH C 3TUMH NpobjeMaMH
N0 poAy cBoel AesrejpHOCTH. OHHU HOJIKHBI Urpatbh B YII-
paBJIEeHHH CTOJIb ’Ke HeOThbeMJEeMYI0 poJb, UTO U MeHelKe-
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pbl. Ecin paGoTHHKM allmapaTa NJaHHPOBaHus He OyayT
BKJIOUATbCA B COCTAB PYKOBOJSAIUIUX OPraHOB, OHH He CMo-
I'yT NOHSITb HYKAbI, CTPEMJEHUS] U OTpaHH4YeHHsA, B YCJO-
BUAX KOTOpbiX paloraer pPyKOBOACTBO, a TIOTOMY H pearH-
poBaThb Ha HHUX.

B oAHOil 3HAKOMOH MHe OpraHusamuu Bbicllee PYKOBOJ-
CTBO peryJsipHoO NMPOBOAUT HHCTPYKLHOHHBIE COBEILAHUS AN
BCEro amnmapaTta [JIaHWHPOBaHHSA, MCClIefA0BaTENbCKHX H
CUCTEMHBIX Tpynm ¢ TeM, ytoObl JAepXkaTb UX B Kypce CO-
ObITHH W BOBJEKaTh BO BCe NpoucXojsllee. dra npouesypa
XOpOLIO 3apeKoMeHxoBaJjia cebsi, HO OHA JAOJ/DKHA JAONOJ-
HATb, @ He 3aMEHATb TIPAMOE ydyacTHe cTapliero nJjaHUpy-
[ollero TepcoHasa B COBEllaHUAX PYKOBOACTBA, HA KOTOPHIX
NPUHHMAIOTCS pelIeHHd].

NMPUBJIEUEHHUE APYIUx JIML K TIJIAHMPOBAHHIO

MeHeqkepbl, HelmocpeJCTBEHHO He 3aHUMalolmuecs mJja-
HUDOBAHUEM, a TaKXe TexHHUecKne pabOTHHKH, Ha KOTOPHIX
OHO OKa3blBaeT CyllleCTBEHHOe BJIMSIHME, NOJKHLH UHPOPMHU-
poOBaTbCsi O TOM, UTO NpoucxoAuT. MM HyxHO 0OBACHHTBH
¢unocoduio, crpaTeruio U MeTOLOJIOTHIO TJIAHUPOBAHHUA, a
TaKXe OCHOBHble NpeNToJOXKeHHs, NopsiJoK cOopa AaHHbLIX
¥ npoueiypbl MX aHaJju3a. Torjpa moJyyeHHblEe pe3y/bTaThl
He SIBATCH CIOPIPH30M H MX MOXKHO OyjeT BHEJIDUTb C ‘MeHb-
el cyeTo#, ueM NIpH OTCYTCTBHUH Pa3bACHUTEJbHOH pabo-
THI.

[Ipy maaHupoBaHHW AJS OTHEJNIEHHS TIO MPOHU3BOACTBY
JaMn ‘KomMnaHud «Jl>keHepasa DJeKTpuK» paboTHHKaM, 3a-
HUMABIIUM KJ/IOueBble mocThl, Oblia OObsicHeHa mpupoAa H
Ha3HayeHHe  TJaHHPOBAaHHUS. YUACTHHKH TJIaHUpYIOLLeH
rPpynnbl BCTpedauch WHAWBUAYAJbHO C OOJBIIMHCTBOM Me-
HeJ>)KepOB 3TOro mnojapasieneHusi, oObscHIS UM CBOH TpoO-
JeMbl ¥ BHICAYIIMBasi NpeaJoxeHus. K mpoueccy TJaaHUPO-
BaHHsA MpPHUBJEKAJOCh KaK MOXXHO OoJibllie JIOoaeH, JUYHbIE
3HAaHHSI WU ONBIT KOTOPbIX MOTJIM TIPHTOAUTbCA B TOM HJH
HHOM CtJyuae, Mx momolib oKasajach GecuenHoi. Ctpaxu
nepeJ, BO3MOXKHOCTbIO «lepeTpsicku» OblJI pa3BesiHbl, U 3TO
M0380/IMJI0 TOJApa3fesleHHi0 TpoAoa¥KaTh paboTy Ha BHICO-
KoM ypoBHe 3(¢eKTHBHOCTH. B urTOre cocraB/eHHBLIH NJaH
MOJIYYUJl TMOYTH €AWHOAYIUHYIO MOAJIEpkKKYy PYKOBOACTBA H
COTPYAHUKOB.
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I[IJIAHUPOBAHHUE HA MHOTIHUX YPOBHAX W AJI1 MHOIUX
[MOAPA3EJIEHUN

Ecnu cTpykTypa opraHdsanuu BK/AKOYaeT MHOTO yPOBHel
M MHOro TmojApa3JeNeHHH, OTHOCHAILHXCA K OJHOMY H TOMy
XKe UIM K pa3HbiM ypoBHAM (T. €. uepapxuyeckasi NMHpaMH-
La HIHPOKa ¥ BbICOKA), TO MJaHHPOBaHHe OOBIYHO HYXKHO
MPOBOJAMTb OJHOBpEMEHHO Ha OOJbLIKHCTBE YpPOBHEH HJH
Haxe Ha Bcex cpasy. Heo6xomxuMocTb KOOpPAHHHPOBATD IlJ1a-
HUPOBAaHHE HAa Pa3HbIX YPOBHSAX COBEpLIEHHO OYeBHAHA U He
Tpebyer obGcyxaenus. Ho He crojsb O4€BUAHO TO, YTO KOM-
JEKCHbIH MmaaH He HOJMXeH ObiTb coOpaHHeM IIpPHCIOCOO-
JIEeHHbIX ApYr K Apyry IJIaHOB, NPHTOTOBJIEHHBIX IIOApa3je-
JEeHHUAMH, OTHeJaMH HJIH JPYrHMH 4YacTIMH OpraHH3alHH.
Heno B ToM, uTo TaHLl NoApa3feneHHH, TIpelHa3HaYeHHble
s oObelHHEHHS] BBILIECTOSUIUMH OpraHaMy, 3ayacTyio
HanpaBJ/ieHbl 'Ha TO, 4TOOB 3aNOJYUUTh OOJIBILNYIO AOJIO pe-
cypcoB kopnopanuu. Hrak, sddekruBHOe KoMIJIeKcHoe
nJaHupoBaHHe TpebyeT TMJaHUDOBAaHUS BO BCeX yacTaX Op-
raHu3alud, Ho ¢ 00si3aTesibHOH KOOpPAHHALHUEH HCIO0Jb3ye-
MbIX METOAOB H TMIPHHIIMTIOB BBILIECTOSIIUMH OpPraHaMH.

OcyliecTBUTh AOJXKHBIM 00pa3oM KOOpAHHAUHUIO pabor
0 NJIAHHDPOBAHUIO TIPH MHOTHX YPOBHfIX U MHOTCMX NOJpas-
NeJIeHHSIX He TaK-TO Jerko. Takasi KoOopAHHaIHs, TI0 MOeMy
MHEHHIO, Jyullie BCero MoxeT ObITh OCVILEeCTBJeHa CHCTEMOH
€0B8eT08 N0 NAAHUPOBAHUIO.

COBETH! 11O IIVIAHHPOBAHHIO

PaccMoTpuM TuTMHUHYIO NJaHUPYIOLIYI0 OpraHH3anHIo
C TpeMsl YPOBHSIMH MU MHOTHMH NOApa3fieseHHsiMH, H300pa-
’KeHHy10 Ha puc. 7.1. CHayana ocraHOBHMCS Ha ypoBHe OT-
AeneHudl (cpeanem ypoBHe). IlnaHOBHKH 3TOro  ypoOBHA
JOJIKHbl JaBaTb yKa3aHWsl /s TIJIAHUDOBAHUS B COTHeJax
Y TOJIy4aTb yKa3aHHUS OT MJIaHOBHKOB KOPNOpaluH, YTOOR
X pabora Obnina ad¢exkruBHoll. OHU TaKXKe NOJKHBI TIepe-
JAaBaTb COOOLUEHHS] IEHTPaJbHBIM OpraHaM Koplopanuu H
nHojyyatbh cooOuieHusi ot ornaenoB. [lnarupoBanue Ha JlO-
OOM TIpOMeXyTOYHOM YpPOBHe TpeOyeT MOHUMaHHS TpobJaeM
NJIaHHPOBaHUA KakK Ha OoJiee BBICOKOM, TaK ¥ Ha 6oJjiee HU3-
KOM ypOBHe, a TakKXe TOHHMaHHSI 0COOEHHOCTeH NJaHupO-
BaHUs B JAPYrUX NOApasfejieHHsX TOrO XK€ CaMoro ypoBHS.
Ifocnennee HeoOXoaWMO HJISi TOTO, UTOOBI TIPUT'OTOBJIEHHHIE
B pa3HbIX MoApa3jeneHUssX OLHOTO U TOro XKe YpPOBHS TNJa-
Hbl ObIJIN COBMECTHMBIMH.
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PacnpocTpaHaTb COOTBETCTBYIOIIYIO HHpOpManuio # A0-
6HBaTLCS HEOOXOAUMOrO MOHHUMAHHUA MOTYT COBETHI MO INJa-
HIIPOBAHHIO, CO3JaBaeMble B KayK[IOM TLIaHHPYIOLLEM TOA-
pasfeneHud. DTH COBeTH HOJKHBI yCTaHABJIHBATb NOJNHTH-
KH, KOTOPHIM CJeAyloT NojApasjesieHHs, H OLeHUBATb 1Ipo-
11eCCbl H pe3yJibTaThl HX PabOTHI.

CoBeThl 110 MJaHHPOBAHHIO CJeAyeT OpPraHH30BHIBATh
caeaylomuM obpa3oM: a) TaaBa KaXAoOro INVIaHHPYIOLLEro
1o 1pasfaeseHust — CTapliud MeHeJlXKep IoJpasje/eHHs Ha

Kopnopayus
1 ¥\
omdenenue omdenenue Omdenenue
[ M—
omden omden omaden

Puc. 7.1. CtpykTypa naanMpylouleli OpraHH3auyH C TPEeMSl YPOBHAMH.

JLaHHOM ypOBHE — SIBJISETCS YJEeHOM COBeTa, KOTOPOMY IMOJ-
OTYETHO ero nojpasfeneHue. B 3T0T coBer HOMKHBI TaKxke
BXOJUTb 0) TJjlaBa 'KaXKJOro HHXKEeCTOSIero MJAaHupPYIOUIEro
Mofipa3fieJieHuss W 'B) CTapluuil MeHeAXep 6oJjiee BBHICOKONO
YPOBHS, ABJSIIOIUUNACS TIpeJceaTe/ieM COBeTa.

Takum, oOpasom, moJiyyaercsi, 4TO KaxKIblH MeHeZXep

TPOMEKYTOYHOI'O YPOBHSI BXOJIHUT B COCTaB COBETOB Ha Tpex
YPOBHSX:

1) B coBser, nepex KOTOpPLIM OTBedaeT ero HauaJibHUK;

2) B coBeT, mepej KOTOPbIM OTBeYaeT OH caM H KOTO-
pbIfi BO3IJIaBJifleT ero HayaJbHUK;

3) B COBeThbl BCeX CBOMX NOAYHHEHHBIX, KOTOPhIE OH CaM
BO3IJIaB/IsieT.
Takas cTpykrypa npeicraBjeHa Ha puc. 7.2.

Caelyer OTMeTHTb BaXKHBIH acmeKT TaKoH opraHU3aluH
nnasupoBaHus. Ona Oyaer paboTocnocoGHON TOJIBKO TOT/A,
Korga KaXJAoMy MeHeJkepy Oyaer HemocpeJICTBEHHO
MoXYHHEHO He GoJjee cCeMU APYTrUX MeHeXKepoB. [IpHUHHBI
5TOr0 CJAWILKOM OYEeBHIHBl W He 3aCAYXKHUBaIOT 06CyXIeHHS,
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HO CJIeJlyeT 3aMeTHTb, YTO B OIPaHHUYEHHH c(epbi KOHTPOJs
KaxXkJIOTO MeHeJXepa eCTb MHOIO APYTHX IJIOCOB.

Ha camoM HH3KOM ypOBHe yIpaBJieHUS B COBETbl MOryr
BXOJUTb MpEIACTaBUTEJNH HEPYKOBOASLLEro MepcoHanaa, COoT-
BEeTCTBEHHO OToOpaHHBIE B KaxJIOM KOHKDETHOM <CJiydae,
Ha camMoM BBICOKOM ypoOBHeE, KaK TIpaBHJO, YK€ CyLlecTByer
COBET AHPEKTOPOB. DTOT COBET MOJIKEH TaKxKe UrpaThb POJh

| Cobem no naanupobanuro  r—-
—_— — - t
1 1

|

- —— - - - - Kopnopayus —-—

— e, —— — —— At ——— — — ———— —
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Puc. 7.2. CucreMa COBETOB O NJIaHHPOBAHHUIO.

COBETa MO TIAHHPOBAHHIO Ha YypOBHE Bcel KOpIopaluH H
NPH 3TOM B HEro JOJKHBI BXOIUTb T€ OTBETCTBEHHbIE TJa-
HOBHKH, KOTOpbIe OTYHTHIBAIOTCS HeNOCPeJCTBEHHO Mepex
TJIaBHBIM aJMHHHCTPATOPOM KOMITaHHH.

ﬂeﬂTe./leOCTb cosera no naAaHuUpoBsaHuio

Ha panHuxX cTaausix mJaHMpOBaHHS 3TOT COBET MOXKeT
ChIrDaTh BaXXHYIO PoJib B paclio3HAaBaHHWH M KOHKpeTH3allHH
HeJlOCTaTKOB B palboTe cBoell opraHusauud. MeHeXKepaM
TaK 4acTo NPHXOJHUTCH PHCOBATh CBOI OpPraHH3alHIO B PoO-
30BOM CBeTe NepeJl KJIWEHTaMH, YTO y HHUX peIKo ocraercs
BpeMsi WJIH XeJlaHHe HCKaTh B Hell HEJAOCTAaTKH W IIPHYMHH,
HX MOpOXKaalollHe.
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Ha coBewmannu mo BompocaM TJIaHHPOBaHUSI B OJHOH
MmpolBeTalolel KOMNaHHU npejceparels coBeTa, Npe3ujieH-
Ta H BHULeE-NPE3UJEHTa MO aJMHHUCTPATHBHBIM BOTIPOCAM
MOTNPOCHJIY Ha3BaTb HEAOCTATKH UX KOMMAHUH, HA YTO Y HHUX
yIJIO NpUMEpPHO YeThpe yaca. Mexay HHMH He OblJIO T0J-
HOTO corJiacusi, Ho caMo oOcyXaeHue pasHorsacui OblIO
OYeHb I10JIE3HO JJS1 NMPHCYTCTBOBABIIMX TIAHOBHKOB. B pe-
syjabTare Oblio chopMyqupoBaHo 14 HexOCTaTKOB, ynops-
J0YeHHbIX Mo creneHd BaxHoctH. C Tex mop 3TOT CHHCOK
BCEr/la MCIOJb30BaJNCs 3TUMH PYKOBOJHUTENSIMH TIPH OLIEHKE
npouecca mJaHUPOBAHHS.

CoBeT Mo NJIaHUPOBAHUIO JOMXKEH KPUTHYECKH pPaccMoT-
peTb Bce acnekThl paboTH MaaHOBHKOB. Ero uyseHnl J10J1K-
Hbl HACTauBaTh Ha SCHBIX (POPMYJHPOBKAX MpPeNNoJOKeHHUH,
OCIIapuBaTh TOYHOCTb, HAZEKHOCTb U CMHICJ] NAaHHHX U CIIO-
coObl UX HCNOJb30BaHHs, a TaK¥XKe TOABEpraTb COMHEHHIO
COCTOSITE/IBHOCTD MoOZEJed H MmoJyyaeMHX Ha HX OCHOBE
pemeHu#. OHM MO/MKHBI TaKXe€ CTPEMUTbCS K TOMY, 4TOOHI
paboThl N0 MJIAHMPOBAHHIO OHIJIM BCECTOPOHHHUMH, 4TOOBI BO
BHHMaHHe TPHHUMAJKCh BCe BaXKHble acChmeKkTbl B3auMoAei-
CTBUSI MEXJAY YacCTAMH MmJjaHa.

CoBer Ho/KeH TaKXKe HrpaTh KOHCTPYKTHBHYIO pOJb.
OH noJnxeH oTBeyath 3a (OpMYJHPOBaHUE CTHJIEBBLIX Liesel
M OTpaHHYEeHHH H 3a Pa3pabOTKy COOTBETCTBYIOIIHX Mep
3¢pdpekTuBHOCTH. OH JoJ:KeH MNpeAjaraTh a/jibTepHATHUBHBIE
Croco0bl AeHCTBUH, MporpaMMbl ‘H MOJHTHKH, KOTOpBIE Clle-
AyeT U3yUYUTb NJIaHOBHKaM,

[Tocne yrBepXKaeHHsl MIaHOB COBET AO0JKEeH HabJIORATh
3a MX BHeJPEHHEM H HelpephHBHO CAEIUTb 32 TeM, KaK OHH
BHINOJIHAIOTCS. Ero ujeHH ROJIXKHBI IIPH COOTBETCTBYIOIIHX
o6cTosiTe/bCTBaX BHOCHTD TIPEIJIOKEHHS O NEePecMOTpe CyLl-
HOCTH MJ1aHA WJH TIPOUeAyp ero BHeJpPEHHS.

AnMuBMCTpPATOPHl U MeHeJKephbl, BXOASIIHE B COCTAB
COBETOB 10 NJIAHHPOBAHHUIO, OOBIYHO XOPOUIO CO3HAIOT HeHIO-
CTaTOYHOCTb CBOMX 3HAHWH M NOHHUMAaHHS acCleKTOB HX Je-
JIOBOM aKTHUBHOCTH M cpelbl, B KOTOPOH OHa OCYILECTBJIS-
ercs. ) mpuiues K 3akJIOYEHHIO, YTO B TaKMX cJydasx
MOJIE3HO yCTpauBaTh CeMHHaphl U oOCyXJAeHHs, Ha KOTOpHE
MPUTJAANIAIOTCS CIIEI{HAJUCThl U3 JAaHHOH OPTaHM3alHH HJIU
Co cTOpOoHbI. B uucne Tem, BblHEeCeHHBIX HA 06GCYXKIeHHE B IIO-
ciefHee BpeMs, ObLIM: a) pacoBas npo6GJgeMa B Tropojax,
f) MeXAYyHapoAHble KOH(JIMKTHI, B) BaJIOTHBIH PBHIHOK, T)
H3MeHeHHe TeHZEHIUH B OTHOLIEHUSIX MEXJIY aJAMHHHCTpa-
nuelt ¥ pabouumu, 1) npobiema pasmepa Kopnopauuu. Ha
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TaKUX OOCYXIEHHSIX MeHe[:KepH COBMECTHO C 3KClepTaMu
JeTaJbHO BHUKAIOT B’ cyliecTBo npobaem. OHH 4acTo CTHMY-
JUPYIOT ClelHaJ/bHble HCCAeLOBaHUA B NMoMollb paboTe mo
IVIaHHPOBaHHIO,

3AKJIIOUEHHUE

S Konuy TeMm, ¢ yero HauaJ. lleHHocTh NJaHUpPOBaHHs
AJ15 MeHeJXepoB 3aKJIOYaeTcs He CTOJbKO B TIOTpeOJeHuH
ero pe3yJabTaToB, CKOJbKO B aKTHBHOM yuaCTHH B Ipoliecce
naaHupoBaHusi. Takoe yuactHe crnocoOCcTByeT yray6JeHuio
MOHUMAHUSA cneUu(PUKU [eATeJbHOCTH OPraHU3alMH H OKpYy-
XKalolllell ee cpefbl, OHO TPHBOLHUT K CHCTeMaTHYECKOMY
opMysHpPOBaHHIO U OlleHKe TaKUX aJbTepHaTHB, KOTOpHIe
HHaue He crajud Obl paccmarpuBartbes. [lnaHupoBaHHe OT-
KpblBaeT IIMPOKUH TIPOCTOP TBOPUECKHUM CHOCOOHOCTSM,
KOTOPble TaK YacTo NOAAaBJASIOTCH MOBCEAHEBHLIMH 00si3aH-
HOCTIMH M HeoOXOLUMOCTBIO peardpoBaTh Ha KpPHUTHUECKIie
CUTYaLHH.

Bonee 2000 ser naszang Can Ly (400—320 rr. mo H. 3.)
MOCTUT 3HAYeHHe MJIAHHUPOBAHHS, H OHO C TeX MOP HE H3Me-
HHJIOCh:

Krto TiiaTenbHO BeleT pacueT, TOT MOXKeT To0eqUTh,
A KTO paccyuuTHBaeT MaJio — POUTPAET,;
Tax 4yto K 0 mancax Ha nobeny roBOpPHUTH
Toro, kTo BoBce He cuuTaer!
(«HMcKyceTBO BOHHBIY)



[TPUJIO)KEHHUE: MOJIEJIN

[MTPUMEP ITOCTPOEHUA MOJIEJIH

HuXe npuBOAUTCSH OYEHb 3J1€MEHTApHBIH NMpPUMep NOCTPOeHHS Moje-
A4, TpelHa3HayeHHBLIA A8 TOro, YTOoOBl JaTh YHTATENSM, HE3HAKOMBIM
C 3THM TIpOLeCCOM, TIOUYBCTBOBATh, YTO 3TO Taxkoe. Peubr mo#mer o mes-
TEJIBHOCTH MpOJaBlla Ta3eTHOTO0 KHOCKA, T. €. O IpeIAnpUATHH, NpolLe
KOTOPOro TpyaHO cebe mpencraBuTb. UTOOH YIOPOCTHTb CHTYalHIO elle
Gosblile, MBI TIPEXIOJIONKHM, UTO HaHl MpojAaBel paGoTaer B MaleHbKOM
roponke M TOPTyeT TO.JbKO OJHOM Tra3eTo, BHIXOAAWIEH TOJBKO pas
B JIeHb.

Tlpoxasel, MOKynmaer ompenefeHHOE WHCJIO 7 raser y uagareid. 3a
KaXayio rasery OH WJaTHT a ueHtoB. On mpomaer rasersl mo lene b,
koropas mpesbimiaer a (r. e. b>a). Takum o6pasoM, OT 01HOA NMponaH-
HOM raserbl on moJayuvaer npubeiab (b — a).

BosBpamas HepacmporaHHble raserbl H37aTeNio, OH NOJAVYaeT No
¢ LIeHTOB 3a rasery, mpuueM a>c¢. TakuM o0pa3oM, ero yObITOK OT He-
npoxannoft rasersl cocrasaser (a —c).

TMvycrb d — 3T0 uMcao0 raser, KOTOpoe OH MOr NMPONATh eXeXHEBHO,
ectt OBl MX y Hero ObLIO HeorpanuuyenHoe KOJWYecTso. Torpa, ecau
YHCJIO KYMJIEHHHBIX MM raser n menbine d (1. e. n<<d), T0 n1a camoM jene
oH mponact Menbile d. Ecaxn ke oH Kynut Goabure d, To o npopact 4
raser U sosspartur (n—d).

Cnpoc d usvensiercs nenb oro AHd. TIyerb p(d) — 370 BEpOATHOCTH
TOrO, YTO CNPOC B KaKOR-TO NMPOMU3BOJBHBEIA neHb 6yner paseH d. [lo-
cKoabKY d He MoXeT GbiTh MeHblle HYJS ¥ 60Jbure GeCKOHEUHOCTH, CYM-
Ma ]p(d) ana 3navenufi d ot nyns K0 GeCKOHEYHOCTH MOJIKHA PaBHATh-
cs 1. HUrak,

Srd=1 e X p(d)

d=0 d=0

o603nauaer cyMMy BeposTHocTell mo 8ceM d OT nyas 10 GECKOHEYHOCTH.

3anava npomaBla COCTOMT B TOM, uTOOH uafiTH Takoe uyuciao n*
3aKas3bIBaeMbIX eXeIHeBHO raser, KOTOpOoe MaKCUMH3Hposaso Obl ero
CPeNHIOI0 NHEBHYIO NMpHOBLIb.

TIORBITOXUM HCXOTHBIE MaHHBIE.

1. Mepa sddextunHocTH:

P — cpennsis nHeBHAs NMPUGHIIb.

2. Vnpasasievas mepevienHas:

n — YUCTO MOKYMaevhiX B TeHb raser.

3. Heynpapnsiemuie nepeviennnie:

@ — CTOMVOCTb TIOKYNMaeMOfl rasersl,

b — nponaxuas nena o1IoN rasersl,

€ — OCTATOYHAf CTOWMOCTb BO3BpalllaeMoOMN raseThl,

d — crpoC B ONMpenesieHIbli 1enb,
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p(d) — BepOATHOCTD TOTO, 4T¢ B MPOM3BOABHO BbLIGPAHHBIN JAep
MOXHO np01aTb d raser (MpH yCJOBHH, YTO HX KOJMYECTBO HEOIDPaHH-
YEeHHO).

Tenepb Mbl MOXKEM NMOCTPOHTb MOJeJb, OTPAXKAIOWLYIO STY CHTYAIUHIO,
H pellleHHe, KOTOpOe B HeH He0OX0AMMO NMPHUHATE.

T€ JHHW, KOrJa YHCJIO KYNJEHHBIX ras3eT 7 MeHbIe WJH DPaBHO
crpocy, T. e. n<d, npoxasel c6hiBaeT n raser H 3apabarbiBaer n(b—a).
Cpexnuit 10X01 1O BCEM TaKHM JHAM COCTaBJIAeT:

Y n—a)p(d).
d=9

B Tte anH, KOria uMCA0 KYNJEHHLIX Ta3€T NpEBHLIAeT CIpoc
(T. e. n>d), nponasen c6uiBaer d razer W Bo3Bpamiaer (n—d). Ta-
KHM o0pa3oMm, oH 3apabarmiBaer d(b—a) u tepser (n—d)(a—c). Io-
3TOMY CpeJHSis NPHUGHLIL N0 BCeM TAKHM JHAM COCTaBJseT:

Y [d(b—a)— (n—d) (@—0c)] p (d).
d=n+1

OKOII‘laTeJIbHO, Cpealsasa AHeBHAA BBIpYUKa 3agaeTCsad COOTiOoIHCHUeM

P= Yntb—a)pd)+ X [d(b—a)—(n—d)(@—0)] p(d).
d=0 d=n +1

ExnncreenHoe orpaHuyeHue COCTOMT B TOM, YTO YHCJO MOKYMacMbIX
raser NOJXHO OblTb He MeHbile Hyns, T. e. n=0.

Tenepr 3amauy MoxHo cdopmynnpoBath Tak. Ha#itu Takoe umcno
MOKyNaeMLIX €XeJHEBHO raser n*, KoTopoe MaKCHMH3HpYeT CpelHION
AHEBHYI0 MNpHOLLIb, NMPH YCJAOBHH, UTO n* HeoTpHUAaTeJbHO. Eciau uHc-
JIeHHble 3HaYeHHsl HeynmpaBJsgeMbiX IlepeMeHHBIX H3BECTHBl, 3Ta 3ajauya
JIETKO MOXeT ObITh pellleHa.

IMPUMEP HMCIIOJIb3OBAHHUS MOIEJ/INU

Onucanyas Huxke MOjJe/b NPHMEHANAch XAMHYECKOA KoMIlaHued mpl
CTpaTerHyeckoM NJaaHupoBaHuu. CBf3aHHble C HeH MaTeMarHyeckue Me-
TOALl JOBOJILHO CJOXHBI, HO 1 OyAy MOJb30BATHCA TOJbKO rpaduxamy,
4yToOH BbIPA3UTh CBA3b MeX]Y COOTBETCTBYIOUIHMH NepeMelHbIMHU.

Moneab Gbina npH3BaHa OTBEeTUTb HA CJeAYiOlHe BOIPOCH:

1. CkosbKO noJIKHA DPAacXoJO0BAThb €XKErojHO KOMIAHHA Ha HayyHO-
TeXHUYecKue uccaenoBanua 4 paspaborku (HTHUP)?

2. Kak cjexyer pacnmpenesuTb 3TH acCCUTHOBAHMA MeXIYy Hacryna-
TEAbHOIMU W OOOPOHUTEAbHOIMU UCCIETOBAHUAMH?

«HacrynarenbHbIMU» Ha3bIBAaJUChb HCC/IeJOBAHMSA, HaNpaBJieHHble Ha
MOUCKH HOBBIX HCTOYHHKOB JN0XO0Ja A/ KOMNAHHH, a <000OpOHHTE/bHHI-
MH» — HCCIeI0BaHHA, HampaB/JeHHble Ha COXpaHEHHe CYIIECTBYIOMIHX
#CTOYHUKOB HOXOZA TYTEM YCOBEepLIEHCTBOBAHHS NMPOAYKLUUH U TEXHOJO-
THYeCKHX {1POIeccoB.

HacrynarenabHo-o60oponnrtenbHas KaacCHOHKAUHA UCCAeN0BATENbCKUX |
NPOEKTOB MOJACKA3a/na COJdepiKaTesbilylo MOJeNb, KOTOpas NpencrabaeHa
Ha puc. TI.1 (c yyerom cBeleHHil 0 ee $YHKUHOHUPOBAHMHM U U3MEHEHHH,
BHECEHHHIX B pe3y/bTaTe aHaJH3a CHCTEMBbI). ’

172



Hamevaemasn
dona peivka
p Onpedenssom Hadepxcxu clsrma,
admurnucmpamubusie
Ofusue pacxods: u oduue pacxodst
Ha HTHP
A
3 CAOX W My )
Pacxodsr Ha Pacxods: na
HQCmynamensHe/e 000R0HUMEABNDIC
uccredobanusn uccredobarus
Iyde/m yubarom
Cosrm HOBbix YmMenowanom
usdesrud >
Tpedyem Yoeruyubaom Npousbodcmbennsie
ybenuvenun > Jampamsi
Kanumanswere |

Bnoxcenusn

Puc. I1.1. CopmepxartenbHas momeab 3ddektos or pacxoxos Ha HTHUP.

‘B cBolo ouepexb 3Ta Mojenb TNoAckaszana Mepy 3ddeKkTHBHOCTH,
KOTOpasi TOC/Je COMOCTaBJeHHS C NPHHATOA B KOMMAHHH TpPAKTHKOH H
JIOCTYNMHBIMH JaHHBIMH NpejcraJa B TaKoM BHJE: BO3MElleHHe OCHOBHHIX
(oHNOB paBHAETCA BLIPYYKe OT CObiTa, 3a BLHIYETOM 3aTPaT Ha MNPOHUS-
BOJICTBO, H3JepkKeK cObTa, aAMHHHCTPATUBHBHIX H OOIMHX Pacxoaos,
OTHECEHHOH K CTOMMOCTH OCHOBHEIX (HhOHIOB.

BriGHpasi KOMIOHEHTH! 3TOM Mephl B PAa3NUUYHBIX COUETAHHAX, NOJY-
qyaeM UeJnlH pAx ApyrHx Mep 3ddextusHOCTH. [lo3TOMY pE3yJbTath,
MoJlyueHHble TIPH HCIOJb30BAHHU Pas3IHYHBIX Mep, MOXHO CPaBHHTD

Aonnaps:
A
S
<3
Puc. 1.2 O6muii o6bem '%% € — — =
«HOBOrO» CObITa B Toji KK &% |
(GYHKUHSA B3BELIEHHHIX OGLIHX @E |
PAacXofoB Ha HacTymareNb- 3 |
HEle HCCJeJ0BaHHA. 3% :
S |

- flosnapst
Bsbewenwnsre  odwjue pacxods:

Ha HacmynamensHete uccredobanus

Mexay co6ofi ¢ TeM, 4TOGH pPYKOBOACTBO BhOpajo s cebsa camyio

MOAXOAALYIO.
Ilpuunna, no xoropof B npuseieHHoN Mmepe 3pPeKTUBHOCTH O6BEaHU-
I€Hbl 3aTPaThl, CBI3aHHLIE CO COLITOM, aAMHHHCTPATHBHLIE # OOllHKe pac-
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XOIbl, COCTOHT B CYLIeCTBOBAaHHH IIp)0JeMbl HeAOCTaTKa MAAHHHX, 06-
CyXJ1aeMoH HHXKe. _

B Mmaremaruyeckyio MoJesb, MOJY4YEHHYIO Ha OCHOBe COJepKaTenb-
HOH MOJenHd, BOILJIK 4YeThipe COOTHOIIEHHS MexAy (HTypHPOBaBLIHMY
B COMepXkKaTeAbHOA MOJeJH NepeMeHHbBIMH. 3TH COOTHOLIEHHA ObLIH CHA-
yaJaa MpeaoXKeHbl KaK THIOTe3bl, a 3aTeM TMOATBep2KAEHbH HMeIIUMUCH
JandeIMH. 31ecb HaM OyJaer AOCTATOYHO YKa3aTb OOLIMH XapaxkTep 3THX
COOTHOLIEHUHA H TO, KaK OHU OBIJIHM HCMOJb30BaHbL.

Aonnapet Jpobuu 838ewen-
'§ Hesx oOwyu x pac-
< xodol wa 0dopo-
N / HUMEAbHLIE
‘5 uccpedodanus
s\~ "/ ",

T |
S |
b ¥ Aornapsi

NpousBodcmBenssre sampams! 8 200

Puc. I1.3. Ouenka npoH3BOJACTBEHHBIX 3aTpaT Ha Gyaymuil
rox no oueHke obugero o6bvema cOniTa.

I. Boiaa mnpurorossena oueHka oGbeMa cObiTa CTapbiX H3Aenuit
ga Gyaymu# rox. 3areM Obli BbiGpaH NpoOHBbIA pa3Mep acCHrHOBaHHMA HA
HacTynaTesbHbie HCCAef0BaHMs Ha OyAymHui roxg, IDToT NPOGHHIA pas-
Mep HCIOJb30BAaJCs 3aTeéM B COOTHOIIEHHH, H300paKeHHOM rpaduuecku
Ha puc. [1.2.

COuiT 3a Kako#-miGo OfMH FOX 3aBHCHT, pa3yMmeeTcd, OT HacTyma-
TEAbHBIX HCCIEJ0BaHHH, lpoBeleHHHX 3a IeAbIH P TpepUIeCTBYIOMHX

Aornaps:
3
w
o
E Puc. I1.4. Ouenka CTOUMOCTH
e ——— OCHOBHHIX (POHIOB, Heo6XOMH-
* | MBIX JJI1 MPOU3BOACTBA H3Je-
- | Juit B o6beMe OXHAAeMOro
3 I Ha Oymymu# roxg cObITa.
L)
3 |
S ¥ Aornaps

Cmoumocms ocnobubix Pondol

Jer. DBola nomoOpaHa nocjef0BaTeNbHOCTb BeCOBHIX Ko03(dulueHTOB
IJI9 3aTpaT HAa HACTydlaTeJbHBie UCCAefOBAHUS B TNPEALUIECTBYIOUIHE TOMbl
(yOuiBalomas mo Mepe YyHaJeHHS B TIpPOLLIOe) ¢ TeM, YTOOH MHHHMH-
3MpoBaThb OIHKOKY B OlLlelike cOBITA HOBBIX H3JesHH.

[Tpu6aassni npoGHRIA pa3mep acCHPHOBAHMK Ha HacTymaTesbHHE
HCCJe0BaHHSA Ha OyIymHH rod K B3BeUIEHHBIM CYMMAapHBIM pacXoAaM
Ha HaCTymaTejJbHBle MCC/NETOBAHMS 3a [pefUIeCTBYIOLIHE TOJbl, NMOJYYUM
CYMMapHble B3BellleHHBIE 3aTpaThl Ha HaCTynaTeabHble HCCJIeLOBaHHSA
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3a Oyaymuit roa. [loacrasass 370 3HayeHHe B COOTHOUIeHHe, H306paXeH-
noe ua puc. Il.2, HaxoqUM OLEHKY «HOBOro» cObita 3a Oymywu#t rop.
3ateM 3ra OleHKA CKIAaAbIBAEeTCA C OLEHKOH «CTraporo» cOuita 3a Gyny-
WHH roj M ToJyyaercs oOueHKa obmero cOpita 3a OyaywHil roj.

2. 3arem BuOupaercsa NpoOHHIH pa3Mep ‘acCHrHOBaHHH Ha o06opo-
IHTeJbHble HCC/IeI0BaHHA Ha Oyaymui rox H npcobpasyerca B CyMMap-
lible B3BeilleHHble 3aTpaThl Ha OGOpOHHTe/NbHHE HCCAEIOBAaHUS TAKHM XKe
cnocob6oM, KaK M B cJayuae HACTYNAaTeJbHBHIX HccaefoBaHHi. Pesyiabru-
pyloufast mu¢pa BMecTe C MOJYUEHHOH HA NepBOM IlIAare oLeHKod oOmero
coiTa 3a Oyaymui roJ NOACTaBASAETC B COOTHOLIEHHe, IOKasaHHOe
ita puc. I1.3, uro6pl MOJAYYHTb OLEHKY 3aTpaT Ha NPOH3BOACTBO0 B Oy-
JdyueM roay.

3. 3arem onenka obuiero cObiTa 3a OGyAymHH roj HCHOJb3yercd
AJIS TIOJIYYEHHSI OlleHKH OOmed CTOMMOCTH OCHOBHHIX (OHAOB, KOTOpHIE
moHagobarca B OyaymeM roay. IIpu 3ToM HCIOAb3yeTCA COOTHOUIEHHE,
nokaszanHoe Ha puc. [14. IloCKoJbKy CTOHMOCTb OCHOBHHIX (OHI0B,
UMEIOIUXCA B HACTOsINee BpeMs, H3BeCTHA, €€ MOXHO BHIYECTb #H3
oenku o6uiefl CTOMMOCTH H NMOJYYHTb OL@HKY KalHTaJbHBIX BJIOMEHHH,
KOTOpHIe NOoHafobATcA B OynoylieM roay.

4. Okasanocb HEBO3MOXHBIM YCTAHOBHTb H3JepKKH, CBSI3aHHBIE CO
COBITOM CTaphiX ¥ HOBbIX H3JeJHi B NpejbayliHe TroAbl, ile YHaJoCh
HAfiTH H ToAXoAfAlUlee COOTHOLleHHe Mexkay pacxomamu Ha HTUP u
u3lepxKkaMu cOura. [Tocse Toro, Kak TuiaTe/nbHOe H3ydeHHe BHYTPEHHHUX
MCTOYHUKOB MAHHBIX HEe IIPHHECJO IOJIe3HHIX pPe3yJbTaTOB, MJAHUBHKH
o6paTWIMChb K BHENIHUM HMCTOYHWKAM pOaHHBIX (Mo 3TOH oTpacan).
Buis1 HaiigeH HCTOUHMK, B KOTOPOM TPHBOAWJIUCL JAaHHHE 006 oO6uHx
rofosbix pacxozax Ha HTHP, a rakke cymmapHbie wu#dpbl pacxonos
Ha cOblT, aAMMHUCTpPATHBHHX U oOwux pacxogoB (CAO) nna 16 xumu-
yeckHx KoMnanuii 3a mepuon ¢ 1947 oo 1957 roa. flpu moMomu 3THX
JaHHHX OBJIa cocraBJjena cneaylomas Tabauna:

Pa36poc B cpeaHux oTHOLIe-
HUAX, TIOMELleHHHX B I[PaBOM
cToabiie, oka3aJcs ropasio MeHb- CpefiHHe B roA pacXofihl
IIAM BHYTPH TPYNN, YeM MeXAY  Jiong punxa, % Hafgﬁi& Ortieceriitie
rpynnaMmu. CiefoBaTesbHO, HC- Ha CAO
NoJIb3ysE a) CYMMYy NpPOGHHIX pa3s-
MepoB  aCCHTHOBAlHA Ha Ha-
cTynareJbHble H o60poHHTeNb- (,2—0,5
Hble HCCIe0OBaHUA, NpPHMeHSAB- (,5—2,0 0,22

2,0—4,0
4,0

muxca B warax 1 1 2 u 6) Ha-
MeUeHHYI0 KoMnaHueid Ha Oyny-
MUK Trox MAOJI0O pPBHIHKA, MOXKHO
NOJYYHUTb OLEHKH pacxoloB Ha
COBIT, aJAMHHHCTPATHBHBLIX H 06-
IMX pacxoxoB 3a Oynymlui rof.

5. Tenepb mosiydeHH OIEHKU BCeX KOMIIOHEHTOB, BXOASAIIHX 8 Mepy
3¢ (peKTUBHOCTH, H, CJeJ08aTEJbHO, €e MOXHO BLIYHCIHTD.

6. HUaMensas a) mnpoOHhIH pa3Mep acCHrHOBaHMA Ha HacTynarefb-
HBle HccieqoBaHusl Ha Oyayuwuit rox, 6) npoOHLIE pasMep acCUrHOBaHHH
Ha 0GOpOHHMTEJbHblE UCCAENOBAHUMA Ha OyAyulMHA FOX H B) HAMEYEHHYIO
HO0JI0 PHIHKA, MOXKHO [OJY4aTb pasjuyHbie 3HAYEHHS OXKHAAEMOrO BO3-
MeledHsa OCHOBHHIX ¢oHmoB. Pasymeercsi, 3TO0 MOXKHO caesarb Ha
9BM. 3nas NoJyueHHy1I0 TAaKHM o0pa3oM (YHKUHIO BO3MEIEHHS, MOXKHO
HaiiTh Habop M3 3THX TpeX YNMpaBAsgeMHX lepeMeHHHX, KOTOpPHH Mak-
CHMH3HpYeET OXHAaeMoe BO3MeLleHue.
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ITOT CNHCOK He SBJAETCA HcdepnbiBamollei GuOauorpaduedt no
KOMIIJIEKCHOMY TJaHHpoBaHuio, Xopolilee cOBpeMeHHOe mnpHOIHKeHHe
K Hell MOoXHO HaHTH y CreifiHepa (1969). Huxke mepeuncisiiorcss Te KHH-
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IleranbHoe H3/10:KeHHe ONTHMH3AaTOPCKOA MIEOJIOTHH B NPUMEHEHUH
K pellleHHIO0 OTAEJbHHX NpobJeM.

Ackoff R. L. Towards an Idealized University. Management
Science, 15, (1968), B121—B131.

[TpoexT yHuBepcuTeTa, U3 KOTOPOTO 3aMMCTBOBAHO OMHUCaHHE OOY-

qalomuxcs fyeek (B rv. 3). B HeM 3aTpoHYTH JApyrre Nexaroru-

YyeCcKHe METOAN, a TaKXe HenegarornyeckKue (pyHKH,PIH YHHUBEDCH-
TeTa.

Ackoff R. L. and Rivett P. A Manager’s Guide to Opera-
tions Research, Wiley, New York, 1963.
Kpatkoe HedopMmaspiioe BBeJeHHe B WHCCIeloBaHHe ONepaluH,

npefHasnayeHHoe AJ8 MEeHeKepOB H JIML, U3yHYaiolmHuX 3KOHOMHYe-
CKoe ympaBJleHHe.

Ansoff H. I. A Quasi-Analytic Method for Long-Range Plan-
ning, in C. W. Churchman and M. Verhulst (Eds.), Management Sci-
ences: Models and Techniques, vol. 2, Pergamon, New York, 1960,
p. 229—251.

KoMnpomucc Mexxay TeM, YTO Ha3BIBaeTCH <HCCJeN0BaTe]bCKO-Ome-
PAllHOHHBIM» H «3BPHUCTHYECKHM» MOAXOJAAMH K TIJIAHHPOBAHHIO.
OcHOBHOe BHMMAaHHE yHe/seTcss CaMOMY Jipoleccy, a He 3ajayaM,
KauecTBeHHBIE CYXKJEHHA HCNOJb3YIOTCd HApAAYy C KOJMYeCTBEHHbI-
MH MeTojaMH, fONJAepKHBaeTcd HenpepbiBHas oOparHasf CcBA3b
MeX1y aHaJu3oM npobjeMbl ¥ ee ¢opMmajausanHeii, OAHOBPEMEHHO
HCNIBITHIBAETCSA HECKOJIbKO IeJsiefl, CTpaTerHueckue npo6jeMbl INOA-
pasjensloTCd Ha BHYTPeHHHe W BHEIUHHe, PAaCCYHTHIBAETCS I[es10e
CeMeACTBO pelleHHi, M3 KOTOPbIX OKOHYATeJIbHOe pelleHHe ToJy-
yaeTcs NyTeM B3BelIMBaHuA. DTa npoueaypa, He fABJIAACH Mare-
MaTH4YecKd CTpOro#l, JOCTAaTOYHO NoclejoBaTeabHa. Jlerko 3ame-
THTb CXOHCTBO JAHHOrO NMOAXOAa € ajJaNnTHBH3AILHEN.

Ansoff H. I. Corporate Strategy: An Analytical A%jroach to
Business Policy for Growth and Expansion. McGraw-Hill, New York,
1965.
OcHosonoJarapomasa pabora no crparernyeckoMy TJaHHPOBAHHIO.
He coxepXuT TeXHUYecKHMX TpyAHOCTeA H JOCTyNmHA JJs MeHen-

*KepoB. IJTO JAajbHeHllee pa3BUTHE HJEH, U3JIOXKENHBIX B TNpefnl-
AylLeH crarbe.
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Ansoff H. I. and Brandenburg R. C. A Program of
Research in Business Planning. Management Science, 13 (1967),
B219—B239.

[luTHpylo 13 aBTOpCKOro pesioMe: «..MBl pa3paborajn oOWHPHYIO

nporpaMMy uccienoBaHuyi B obGsactd nnandpoBaHuss. OJHM 4acTH

3TOH TIporpaMMbl AKTHBHO BHIIONHAIOTCS, Apyrue eule He MoJay-

UHIH JOAKHOIO BHHMaHUA. Mbl HajgeeMcsl, 4yTo 3Ta CTATbS NOMO-

XEeT TIJIAHOBHKAM [eJ0BOro NpeinpHATHA OCO3HATh CMBICA M 3Ha-

yeilde HUX paboThl H YTO OHA BOOPYXKHUT HX NMPOTrPaMMOH HcC/e[0-

BaHWi, caelys KOTOpoi OHHM emie OoJiee IIOBBICAT CBOIO POJb>.

S1 cuMraio, 4YTO aBTOPCKMI 3aMbices yaajcA. DTa Crarbs Hamucana

HepopMaJbHO H COAEPXKUT LEJbA PAA TMOJE3HBIX CCHIJIOK HAa HC-

c/eoBaHHA B 06JaCTH TIIAaHUPOBAHHUA.

Ansoff H. I. and Brandenburg R. C. A Language for
Organizational Design, to appear in Proceedings of the OECD Wor-
king Symposium on Long-Range Forecasting and Planning (1968).
Office of Economic Cooperation and Development, Paris.

OOGcyxnerue OCHOBHBIX KOHUENUHMA W KAaTeropHi, IOJE3HBIX MpH

aHaJM3e H MNPOEKTHPOBAHHH OPraHU3aLMOHHBIX CTPYKTYP.

Beer 'S. Decision and Control. Wiley, New York, 1966.

HauGonee BcecTopoHHH# H riayGOKMH aHaMu3 TOIO, 4TO COGOM

NPeACTaBASIOT HUCCIefoBaHHe onepauuid ¥ XubGepHETHKA, W KaKoi

BKJIaJ OHH MOTYT BHECTM B 3KOHOMHUYECKOe ympaBJjieHHe. JTa KHHUra

o CBOeMy COAepXkKaHHIO Cxkopee Gujaocodcekas, ueM TeXHHYecKas,

H X TOMY XKe NIpeBOCXO0/:0 HamHcaHa.

Beer S. Management Science: The Business Use of Operations
Research. Aldus, London, 1967.

CoxpameHHH# U NMONYJASAPHHIA BapHaHT Mpeablaylnei xuuru. S 6H

MpeAJIoKHJI HayaTh ¢ NoApoO6HOro BapHaHTA.

Beer S. The Aborting Corporate Plan, to appear in Proceedings
of the OECD Working Symposium on Long-Range Forecasting and
Planning (1968). Office of Economic Cooperation and Development,
Paris.

OpxrunaabHbli 1 BeCbMa 3aXBATHIBAIOWIAIA NPOEKT aXanTHBHOH oOp-

raHM3alMH M CTOJb K€ HHTepecHas KOHIENIHs [JIaHHPOBAaHHUA /s

Hee. DBM urpaer LedTpaabHYIO POJb B 3TOM IIPOEKTE.

Bolan R. S. Emerging Views of Planning. AIP (American In-
stitute of Planners) Journal, July 1967, 233—245.

XoTs peub B 3TOH Crarbe HAET O rOPOJACKOM TIIaHHPOBAHMH, B Hem

COMEPIKHTCA ONHMH H3 CAMBIX JYYLUIHX KPUTHUECKHX 0030pOB aib-

TEPHATUBHBIX CTHJIEH MJIAHHPOBAHHSA U3 TeX, C KOTOPHIMH 1 3HAKOM.

[IppMeHHMoOCTb H3/araeMulx Haefl K KOMIJIEKCHOMY IIJIAHUPOBAHHIO

oueBHIHa. B craTtbe comepxkarcsd TaKXKe yKa3aHHA Ha <BO3MOXK-

HOCTb co3faHus OoJlee mHPOKOH, Gojee AeTasNbHOH KOHUENIHH IPo-

lecca NMJAaHHPOBAHAAY.

Branch M. C. Planning Aspects and Applications. Wiley, New
York, 1966.

EfuncTBenHas H3BecTHass MHe NMOMHTKA HAATH H NpoaHAJIH3HPOBATH
oflLilHe TPHHIMIB, NpPHMEHseMble K BOGHHOMY, ropoACKOMY, KOp-
NMOpaTHBHOMY TJIAHHPOBAaHHI0 H TTaHHPOBAHHIO TpoekToB. I[locse
BCTYNUTENBHOTO OOCYKIEHHS OueHb OOMMX 4YepT ITAHHPOBAHHA,
NPOABJAAIOILHAXCA BO BCeX €ro pasiMyHHX ¢opMax, CleAyeT aHa/u3
Kaxa0i GopMbl NJAAHHPOBAHHA.

Churchman C. W. Prediction and Optimal Decision. Prentice-
Hall, Englewood Cliffs, N. J., 1961.
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[To MoeMy MHeHHIO, HaWJyd4llee H3 HMEIOMIHXCA H3JIOXCHHH co-

BpeMEHHOH ONTHMH3aTOPCKOM METONOJOTHH W aHalu3 ee Orpahy-

yeHuit. 31ecb NPUBOAHTCA GOJblle BONPOCOB, YeM JAeTcsi OTBETOB,

HO CaMH 3TH BOTpPOCH 060J/iee MOYYHTEJbHHI, 4eM OTBETH OGOJbIIHH-

crBa Jwoxeil. MeneqxepaM clenyer oco0eHHO TOHHTEPECOBAThbCH

rin. 3 «[Ipu6blaiM W IEHHOCTH», XOTS M Bce OCTa/JbHOe OymeT #ym
noJsie3Ho. DTa KHHra, Xorl U HedopMajbHasg, HO TPyAHA AJSA YTe-

HUS, OJHAKO 3aTpayeHible yCHIHMS C JUXBOH OKymsTCH.

Churchman C. W. The Case agains Planning. Management
Decision, 2 (1968), 74—77.

Cueabifi BbI30B, OpOLICHHbIH NATH aKCHOMAaM COBpeMeHHOR ¢u-

A0COGHHM 3KOHOMHMYECKOro ynpabieHHsd. DTH aKCHOMBI IepeBOpayu-

BAlOTCA C HOT Ha TOJIOBY U OGOCHOBLIBAIOTCA B 3TOM TOJIOXKEHHH.

O6pasen: «Tak HaspiBaeMbie Iesau (mpubHIb, YAOBOJLCTBHE, 3Ha-

HHe) MABJAIOTCA HAa CaMOM JieJie JIMilb CPelCTBaMH, AAIOMHMH JIo-

JAM BO3MOXHOCTb BHECTM CBOH BKJAJ B JKH3HeHHble TIAHH,

HMMeHHO BHeceHHe BKJaja fBASETCA LeJblo, TaK KaK B HeM foJ-

HOCTBbIO BBHIpa)kaeTcs HHAHUBHAYaJAbHOCTb Kaxjaoro. Mbi co3aeM mpo-

OneMbl M MbITaeMcs HX pa3peHliuTh, YTOOB TeM CaMbiM BHECTH CBOH

BKJIAZ>.

Churchman C. W. Challenge to Reason. McGraw-Hill, New.
York, 1968.

Donee yapyualomue CTaThd, MOMOramoomide HaM B3rJAAHYTb Ha ceba

GecipucrpactHo. 16 crarefi pas3buthl Ha TpH uactu: l—Hayka x

3KoHOMHUUEcKoe ynpasienue, 2 — [lerna makcumyma, 3 — JTHKA Ile-

JBIX CHCTEM.

Cooper W.W, Leavitt H.J. and Shelly M. W. 11 (Eds).
[l\Iew Perspectives in Organizational Research. Wiley, New York,
964.

C6opHHK craTeil, HalOUHUX OUeHb Xopolllee NPejACTaBJeHHe O Tpoll-

JOM M HACTOAINEM OPraHM3alMOHHBIX HCcAeJoBaHHHA. Dubinorpa-

¢us Bkaouaer 617 HauMeHOBaHUH.

Cummings L. L. and Scott W. F. (Eds.). Readings in,
Organizational Behavior and Human Performance. R. D. [rwin,
Homewood, I11., 1969.

Ouenb XOpOILIO COCTaBJEHHBIA HabOp JIeKWHH, HaBepHAKA HHTEpec-

HHIX © TOJIE3HHX IJOYTH BCEM JHMIIaM, 3aHMMAIOWHMCH NPobaeMaMH

OpraHy3aluy.

Dale E. Long-Range Planning. British Institute of Management,
London, 1967.

Kparkoe H3/0XKeHHe BOIpPOCOB {IJIAHMPOBAaHHS, BO MHOIOM TpOTH-

BOTIOJIOKHOE TOAXOAY, MPUHATOMY B JAaHHOH kHHre. OcoGeHHO #iO-

Je3H0 ONMHCAHMe TOTO, YTO HAa caMoM JeJe mpeicraBiaser cofo#

IJIAaHUPOBaHHe B OCHOBHHIX KOPMOpAaLHAX.

Drucker P. F. Long-Range Planning: Challenge to Manage-
ment Science, 5 (1959), 238—249.

Co cBoiicTBeHHoOll eMmy rayGuHoil Mbiliienus Jlpiokep nHaer ofnpe-

RelleHHe <«10JroCpoYHOMY IJIAHHPOBAHHIO», OOCY:KJaeT ero HasHa-

yeHHe, FOBOPHT O TOM, YTO HYXKHO [JIf €ro OCyIecTBJEHHS H HO-

yeMy OHO OTKpBIBaeT INMHPOKHH NpocTop IAS HAYKH 3KOHOMHYECKO-
ro ynpasJieHHss H fBJAsercsd AJs Hee NPOOHBIM KaMHEM.

Emery F. E. The Democratization of the Workplace. Manpower
and Applied Psychology, I (1967), 118—129.

Hcropus paspabotkn HucrHryrom TaBHCTOK NOZXOZa K opraHH-

sauuu TtpyAa. OnucaHpl NpHMEHEHHS 3TOrO MNOAXoAa B AHIVIHA,
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Wanuu, Hopeerun, Hpnaunun u Toananpuu, C oGesopyxusatomef

M TOYUHTeJbHOH OTKPOBEHHOCTbIO OGCYKINAIOTCS HeyZauH, MOCTH-

llile 3TH elle He3aBepUIEHHBIE KOHUEMIWH H TEOPHIO.

Emery F. E. The Next Thirty Years: Concepts, Methods, and
Anticipations. Human Relations, 20 (1967), 199—236.

B 3rofi cratbe peub HAET O KOHNENIHH MU METOJOJOTHH HOJATrOCpOU-

HOro TPOTHO3HMPOBAHHS KPYMHBIX COLIHaAbHBIX mnepeMeH. OxHaxo
MJed 3TOH CTaThy MPHMEHUMBl U K OpraHH3auUufAM, He CToJb 60Jb-
UMM, Kak Bce obmectBo. CraThsi alqpecoBaHa cKopee Npodeccuo-
HaJbHBIM [JIaHOBHKaM, YeM MeHeldXKepaM, HO ee IyOHHA 32CayXKH-

Baer TOro, UTo6bl Ha ee MOHUMaHHe OBITH 3aTpayeHbl ONpereseH-

uble ycuaust. OHa HanucaHa HedopMaJjbHO, HO CTUJAb H3JOXKEHHSA

OueHb CXKar, MO3TOMy oHa TpeOyeT He TOJbKO TNPOUTEHHS, HO H

M3YUeHUA H Pa3MblUIJIEHHS.

Emery F. E. (Ed). Systems Thinking. Penguin, Harmond-
sworth, England, 1969.

CToHMT npounTaTh BCe CTAaTbd B 3TOM cOOpHHKe, HO OCOGEHHO

IBe YKa3aHHble HHXKe.

Emery F. E. and Trist E. L. The Causal Texture of Orga-
nizational Environments, in F. E. Emery (Ed.). Systems Thinking.
Penguin, Harmondsworth, England, 1969, 241—257. Emery F. E.
and Trist E. L. Socio-Technical Systems, in F. E. Emery (Ed.),
Systems Thinking, Penguin, Harmondsworth, England, 1969, 281—296.

DTH TeoperdueckHe craTbu IDMepu u Tpucra oranuyaworcs GoJjee

rayOGoKUM TIPOHHKHOBEHHEM B TPHUPOAY U HCTOYHHKH fIpo6JeM 3KO-
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AJOIMOJHEHHUE

BBOJIHBIE 3AMEYAHUS K JTOKJIAIIAM
C. BUPA u M. BPAHYA *

PACCEJI AKOD®

Bce Gonbuiee uucJ0O KHHI H CTaTed H MOH coOCTBElHbIH ONBIT CBH-
1eTeJIbCTBYIOT O HACTYNJIEHHH HOBOI'O BaXXHOTO 3Tala B Pa3BHTHH HCCJe-
qoBanus onepauyi. OObeKTOM HcCAeJOBaHUA oOnepalMi Bce dYallle CTa-
HOBATCS CTpaTeruyecKHe, a He TaKTHYeCKHe mpoObseMbl, 0 yeM 0COOEeHHO
HATJAAJHO CBHAETEJbCTBYET DAa3BUTHEe MJAHHPOBAHHSA B KOPMNOpPALHAX H
s obulecTBeHHOM cekrope. l3MeHeHHs B NOJHMTHYECKOH, COLHAJIbHOM,
S5KOHOMHMYECKOH ¥ TeXHHYECKOH cepax NPOHCXOAAT BO BCEBO3PACTAIOLIEM
TeMIle, 4TO, [O-BHAHMOMY, 3aCTaBJseT pPYKOBOJACTBO TOCYAapCTBEHHHIX
yupexXJaeHHH H TakuX OONBWHX 3KOHOMHYECKHX CHCTEM, KaK KOpHOpaluy,
pce Oosbite M Gosiblile 3afAyMbiBaThca o OynyiueM. Taxkue HU3MeHEHHUs He-
COMHEHHO CHOCOOCTBYIOT KaK COBEpUICHHIO HENpaBMJbHBIX  JAEHCTBHH
(owMGKH coBepllleHHs1), TAK U OTCYTCTBHIO IIp ABHJAbHHIX meHcTBUil (OIIHG-
k1 ynyulenns). ‘H3bexanue omHOGOK Taxoro poja, KOPEHAUHXCA B H3-
MEHEHHAX BHELIHeH JJs JaHHOH OpraHH3alluH cpeanl, TpebyeTr TNpH-
CTaJBHOTO PAaCCMOTPEHHs1 CaMOM 'OpeJbl BO BCeH €e CJI0XHOCTH U AHHA-
MHUKe, a TaKXe M3yYeHHA caMOH opranusauuu. B cuay sto#t u apyrux
NPUYHH KOplopauud BO Bce GoJbmIMX Mmacuirabax OCyMECTBJAIOT NOMBIT-
KH IJIAaHUPOBATh CBOIO AeATEJbHOCTb, NMPHBJEKAsA AJf 3TOro Bce Gosbliee
YHCJIO CTEeIHAJMCTOB N0 UCCAEAOBAHUIO Ollepalui.

B cBoeM moxkmaze Dpanu paer chaepymooulee ompejpeseHde TEPMHHA
n1aHUpOBaHHE: «NJaHUPOBaHUE NPEACTaBJAsAeT CO0OH LesNeHaNpaBJICHHH,
OpraHM30BAHHHA ¥ HENpepHBHHHA MpoLecC BHIAESACHHA PA3JHYHHIX 3Je-
MEHTOB ¥ acCIeKTOB OpTraHH3allMH, OTpelesNeHHs UX COCTOSHUA H B3aHMo-
JeHCTBHA B MaHHOE BpeMs, POTHO3HPOBAHHS HX PA3BHTHA Ha HeKOTOPHIH
nepHoa B GYAyLIEM, a TaKXKe COCTaBJEHHS U POrpaMMHPOBaHHA Eabopa
JAeACTBUA ¥ NJIAHOB, HAlpaBJEHHHIX HA JOCTHXKEHHe XeJlaeMhIX DPe3yJib-
TaroB». DTO ONpejfe/ieHHe He BH3LIBAGT Y MEHS BO3paKeHUH, HO IpH
5TOM fl M He CUMTAI0 ero MOJEe3HHIM JJIA TOYHOrO BBISIBJEHHS BCEH CJOX-
HOCTH, Npucyliedi 3ToMy npoueccy. Mue npexcraBifieTcs, YTo 3Ta CJIOXK-
HocTb o6yc/aoBJeHA CAefyloWUMH (aKTopaMHd: NJaHHpOBaHHe MNpeaCcTas-
Aster coGoil Npolecc MNPUHATHA peLIeHHH; B pe3yJabTare 3TOrO Ipollecca
JOJIXKHA TIOSIBUTbCA CHCTEMa pelleHuH, T. e. TakoA HX #Habop, B KOTOPOM
BIMAHUE KAXIOTO PellleHHS1 Ha OPraHH3aluio, XA KOTOpOH NpOH3BOIHT-
C$ NMJAHHPOBAHHE, 3aBHCUT, N0 KpadHeH Mepe, eme OT OJHONO peIICHHSA
B manHoM HaGope. OTcloma c/lenyer, 4To HH OJZHO H3 pelileHHH Habopa
He fIBASIETCS HE3aBUCHMBIM OT JIDYDHX cocTaBiasfwolmux HabGopa. BoJee

* R. L. Acoff. Introduction, Beering and Branching Through
Corporate Planning. Proceeding of the 5-th International Conference
on Operational Research, Tavistock Publications.
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TOro, Takoi Habop peuleHHHA HACTOJbKO BeJHK, 4TO €ro OJHOBPEMEHHOe
paccMOTpeHHe HCKJIO4aeTcs, W 3TO nAeJaer HeoOXOAMMBIM JpoGieHHe
pangoro Hadopa Ha MOAMIOXKCCTBA, KOTOPble paccMaTpHBAlOTCs JHGo
O HOBPEMEHHO pa3J{UHbIMU CHEeUUaJUCTaMH N0 IJIAHUPOBAaHHIO, JuGo
B ONpe/eJelHOH NOC/€J10BaTeNbHOCTH OMXHOH ¥ TOH XKe TrPynnoi crneunua-
JHCTOB-IVIaHOBHKOB. HO BOT B ueM KaMeHb NpPeTKHOBEHHUS — He3aBHCH-
Mble TOJIMHOXKecTBa 3TOro nadopa He MOryt ObiThb HOZ00paHB, MOCKO/Ib-
Ky Kaxnoe M3 HHUX 3aBHCHUT, TIO KpaHHeHd Mepe, eme OT OAHOTO NOA-
MHOXecTBa. B cuay 3TOro mpollecc nJaHHPOBAHHS JIHIIEH €CTECTBEHHOro
3aBepwledusi. K cyacrbio, B mpouecce nJaHHPOBAHUS pelleHHe HaMeyaer-
Ct KO BpeMeHH, Korja faeilcrBue CTanoBHTCS Heo6xoauMbiM. Kpome Toro,
MH ellle JOJXKHbl y4YecTb, YTO OOBEKT NJAHUDOBAHHS H €ro OKpY:KeHHe
B Opollecce NJIAHAPOBaHHS HenmpepuiBHO H3MeHsiorcsa. MMenno nosromy
MHOTHe cheHHaJHCTbl, B TOM uHcae bup H DBpanu, paccMarpuBalT nAa-
HHpPOBAaHHe KAK HeNpepbiBHbIA npoLuecc.

DTOT (akT He XOJKEH NOPOKJIATb IIECCHMH3MA ~— MPOLECe NJaHUPO-
BAHHA KAaK TAaKoOBOH yXe caM no cebe sBJAAETCS CaMbiM BaXHBIM pe-
3yJbTaToOM IIAHUPOBAHHA. YvacCTHe B Ipolecce TJIAHUPOBAHHS TIPHHOCHT
GoJabllle NOJb3bl, 4eM noTpebJjeHHe pe3yJbTaToB IJaHupoBaHHA. Douee
TOro, KaK 3TO OTMeTHAH bup u Dbpany, nmo Mepe nocryunneHHss HOBOH
HH(OpPMalUH pesynbTaThl NJAAHHPOBAHHA TPeOYIOT MOCTOSTHHBIX Iepe-
CMOTPOB HJIH ZOJKHBI Ja)<e OblTb NMOJHOCTbI0O OTBEPTHYTHl 3a HENPULOg-
HocTblo. [lnaH — 37O TOMBKO IipeJBapHuTeNbHbId JOK/IAlA, a He T'OTOBOE,
3aBepUleHHOe NPOH3BOACTBOM H3JeJHe.

TlockonbKy B NJAaHHDOBAHHM BAXKEH CaM MNpOLECC, a He ero KOHey-
HblH TPOAYKT, 3P(PeKTHBHOE NMJAHHPOBAHHE HE MOXeT ObITb OCYIEeCTBJe-
HO A/ KaKoH-AH60 OpraHH3alHu CO CTOPOHHI, TOJNBKO CaMa OpraHH3aluf
MOXKeT IJIaHHPOBATb CBOIO AeATeabHocTh. [103TOMY MeHeaKepbl Oprahu-
3alMH, AJi1 KOTOPOH paspabarblBaercs IJIaH, MOJNXKHbI ObiTh IJIaBHBIMH
ydaCTHHKaMH npouecca nJjasuposanus. Lrar uccaegosaTtenefi-njaHOBH-
KOB HeoOXoauM 145 3(P¢eKTHBHOro NAaHHPOBAHHSA, HO CYHTATb, YTO Ta-
KOH IITAaT, a He MeHeJKepbl MpexkJe BCero OTBETCTBeH 3a IJIAaHHPO-
BaHHe, 3HAYAT NpPOCMOTperb cyTb fAena. Co3jpaHHe chenyasbHOTO LUTAT-
HOTO mojpasjeseHus JAJA NJAHHPOBAHHS PAaBHOCHAbHO 0OpeyeHuio ero Ha
rubenb. Takoe nmoapasjesenue CTAHOBHTCA NPHCTAHMLHEM [/ MeHeIXKe-
pOB, KOTODHIM 3a HECHOCOOGHOCTbIO He MOTYT HAHTH HHOIO IpUMEHEHHS,
4 THXOH, OTOPBAHHOH OT XH3HH 3aBOJbI0 NJs1 HCCJAEAOBaTeNeR-NJaHO-
BHKOB.

[TockonbKy Haule 3HaHHe O OyAyIleM CKJIaAbiBaercs H3 TpPex Kare-
ropui TpejacraBJeHHH, HE0OXOAHMO IJAaHHPOBaHHe TPeX BUIOB.

Bo-nepBhiX, CyllecTBYIOT acnekThl OyAyllero, Halld 3HaHHA O KO-
TOPBIX HMEIOT OTHOCHTEJNbHO OnpedeNeHHbH Xapakrep. B oOTHoIIeHHH
TaKHX aCneKToB, yX¥e ceddac 8 HacToaulem MOryT ObiTb B3siTH Onpeje-
JeHHble ob6as3areascréa. OpHAKO RaxKe OTHOCHTENbHAA OMNpeAeseHHOCTb
B OTHOWIEHWH Oyayllero peaKko NpeACTaBASETCS OYEBHIHON, IOITOMY
YacTo OKasblBaercs HeoOXOMHMBIM MPOBECTH HCCAeNOBaHUA, YTOOLI BHI-
SABHTb 3Ty ompeaeseHHocts. OnpejeyienHe TOro, 4r0 HeH36exkKHO, MOAro-
TOBKa K MCIOJb30BAHHIO B CBOMX HHTepecax Hed30eXKHOro H ImoJydyeHHe
CBAI3AHHBIX C 3THM BHIIOJ H NPEHMYIUECTB COCTABJSIOT B H3BECTHOH CTe-
IeHH BaXKHYIO YaCTb yclewiHoro IJjaHupoBanus. MIMeHHO Tak u meicTBO-
BaJja KoMnaHusl «AMepHKeH TenedoH 3HJ Tenerpad» B OTHOIUEHHH Ire-
pemauyn wH(poOpMalHH CPEACTBAMHU NMPOBOJOUYHON CBSI3H.

Bo-BTOphIX, CYIIEeCTBYIOT acmeKTbl OyAyllero, Halld NpencraB/eHUs
O KOTOpBIX JIMIUEHH ONpeJe/eHHOCTH, HO BO3MOXKHOCTH OCYILECTBJECHHSA
KOTOPHIX HaM H3BeCTHbl. Hampumep, HaM HeuH3BeCTeH THN JBHrares,
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KOTOPHH MNpPHAET Ha CMeHY JBHraTeAl0 BHYTPEHHEro CropaHHsi B aBTO-
vobuJsie, HO Mbl MOXeM ONpelesJIHTb HCTOYHHKH 3HEPrHH, HA OCHOBE
KOTOPHIX Oymer co3maHa 3aMeHa TakKuM ABUrareasMm. [IpH rakux oGcros-
TeJIbCTBAX CJAEeAyeT NJAAHHPOBATh BCe BO3MOXHBIE BApHAHTH, YTOOHI
c BHIromoH 1JA ceGs BO3MOXHO OBICTpee HCNOJb30BaTh HACTYNHBILIHE
y3MeHeHHsA, Takoro poma naanuposawnue no 8apUAHTAM CTan0 OOBLIYHLIM
B BOGHHOM JieJie, HO OHO ellle He MOJYYHJO UIHPOKOro PacupoCTpaHeHHA
B NpaKTHKe NAAHUPOBAHHS B OOJbLUIMX 3KOHOMHUECKHX CHCTeMax H
B OPraHax rpaxJ1aHCKO# aAMHHHCTPALHH.

B-Tperbux, HaKoHel, cyumecTByIOT AacHCKTH Oyaylero, npeiBHIETb
KOTOpPHE MBI cOBepUIEHHO He B cuaax. K HUM oTHOCATCA, Hanpumep,
5KOHOMHYECKHe H NOJAHTHYECKHe KPH3HCHl, TeXHHYECKHe OTKPLITHS, BHO-
cAlilue KopeHHble W3MeHeHHS B cdepe NPOM3BOJACTBA, CTHXUHAHBIE Oel-
cTBH H Karacrpodhl. [ToaAroToBHTBCS K TAKOTO poAa 0OCTOATEALCTBAM
HEINOCPEACTBEHHO HEJb3sl, HO CO3JaTh OpPraHM3alHIo, crnocobry OHICTPO
1 3b¢deKTHBHO pearupoBaTh Ha HempeABHIEHHble OOCTOATEJbCTBA, MOXKHC
H JOJIKHO. BHp B cBOEM HOKAaje M 3aHMMaeTcss pacCMOTpeHueM NpobaeM
TAKOTO NAGHUPOBAHUA no  peazuposaxuro. BpaHu Xe, B OCHOBHOM, IlO-
CBATHJI CBOH HOKJaj mnpoGjeMaM INJaHUPOBAHHA 1O -BapHaHTaM H 1O
00A3aTEALCTBAM.

[InanvpoBanHe, Kax s ero cebe MPeACTaBAAI, AONKHO 3aHHMATbCA
JeThIpbMfA MOJAHOCTbIO B3AHMO3aBHCHMBIMH KJIAaCCAMH pelUeHHH.

l. Onpenenenne 1ene#i u 3ajgad, T. €. OmpexejeHHe COCTOSHHI,
’KeNaTeJbHHX 1JA JDAaHHOM OpraHusalyH, H ONpefe/leHHe BPEMEHH,

K KOTOpOMYy HOAXKHO ObITb o0ecmeyeHo OCYILIECTBAEHHE 3THX LeJeH H
3apay.

2. Omnpenesnienne CpencTB JOCTHXKEHHsl 3TUX Lesefi H 3ajgau. O
cpeacTBAa MNOAPA3AEJATCA HAa €JHHHUHBIE MEACTBUA, yCTaHOBHBLIHeCH
Croco6bl JeACTBHHA, MpOleRypbl, NPOrPAMMBI H NOJHTHKH.

3. Omnpenmenenue: a) pecypcoB pabouedi cuJsbl, MaTepHAaAbHBIX H
¢nHaHCOBLIX pecypcoB, HeOOXOOMMBIX IAS OCYUIECTBJEHHA HaMEUeHHBIX
JedCTBHA ¥ NOAHTHK; 6) HCTOYHHKOB IOJIyYeHHA TpeOyeMbIX pecypcoB;
B) NpPH.IHNOB paclpefieieHA 3THX PeCypCoB MeXAy TNOApa3aeneHusaMH
OpraHH3alliH H ee Pa3AUYHBIMH HPOrPaMMaMH.

4. Pa3paboTka OpraHH3allHOHHOM CTPYKTYpHl M CHCTEMHl YIpaBJe-
HUs, cnocoOHON oOecleddTh HENPEPHIBHOCTb IVIAHUPOBAHHA H OCYIIECT-
BJIEHHe NJIAHOBHIX pewleHHA. B cHcTeMy ymnpaB/IeHHS JOAXHB BXOIHTb
TPH MNoOACHCTeMHB: HHGOpPMalHOHHAS CHcTeMa, cobupaioumias JaHHBIE H
nepepabarbiBaomas WX B HHGOPMAUHIC M TpPeAcCTABAAWINASA 3Ty HH
dopmauuio B Tpebyembie CPOKH TeM, KOMY Taxas WHGOpPManHsi HeoOXO
1MMa; CHCTE€Ma TIpUHATHA pelleHuH, nepepabaTniBamomas HHGPOpMaLHUIO
B MHCTPYKIHH, H, HAKOHel], CHCTeMa KOHTPOJSA, YCTaHABJAUBAIOUIAA, KaKue
M3 NPHHATBIX B TMPOMIAOM peuieHUA ObIM OWHOOYHBI, M yCTpaHAwOUIaN
X TOCJAeJCTBUA, €CJHH TaKHe pelleHHAA yKe OnJH ocywecrsiaenb. CH-
CTeMa KOHTPOJS HOJXHa Takxe ObiTb CiocoOOHAa BCKNHIBATH OJaTrONPHUAT-
Hble BO3MOJKHOCTH, OTHOCHTEJAbHO KOTOPBHIX HYXXHO NMPHUHHMATbL pelleHds,
Korja TakHe BO3MOXKHOCTH BO3HHKAIOT.

JIBenaanarbh crylneHefl NAAHUPOBAHHA, TpelsoxeHHbie DBpanyem,
COBMAAAIOT ¢ TNEpBbIMH TpeMA TYHKTAMH, NPHBEIEHHBIMH MHOIO BHIIIE.
Bpanu He paccmarpuBaeT KOHKDETHO YeTBepThii KJacCc MOeH KJacCH-
¢HKanMH, OXBATHIBAIOIIHH BONMPOCH OPraHH3aUHOHHOM CTPYKTYPbl # CH-
CTeMbl YNpaBJACHHA elo. Dup ke B ocHOBHOM NOCBATUA CBOIO paborty
UMEHHO 3TOMY aclnexty naauuposanusa. O6a 3™ gokaaga, TakuMm obpa-
30M, JONOJAHSAIOT APYyr Apyra.
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U bBup, u bBpanu HasbiBaloT opranHsauuio, AJa9 KoTopoll pa3spaba-
TbIBaeTcA T1aH, opeanudmom *. Jlas HUX opraHu3auus, BHE BCIKOTO COM-
HeHus, npepcrasiser co6010 pasHOBUIHOCTb OpraHu3Ma. Sl He pasgensio
Takoro B3rasfga. K anajoruaM Mexjiay HHIUBHAYYMAMH ¥ TPYNIaMH He
CJeflyeT OTHOCHTBCS CJMUIIKOM cepbe3HO (KaK 3TO jejaJt, nanpumep, Fep-
Gepr Cnencep). Opranusanus, KaKk M OPraHd3M, sBJAETCS IleJeHaTnpas-
JIeHHOH CUCTeMOH, IpH 3TOM JJs 00eHX ITUX CHCTeM XapakTepHO ¢yHK-
LIMOHA/NbHOE pa3fiesieHHe Tpyda MEXKAY COCTABASAIMMMH HX YaCTAMH,
Ho B orsamnune or opranuama, Kaxnas U3 COCTaBJSIOLIKX OpPTaHH3AIUIO
yacreil TakK)e HMeeT CBOIO ILeJib, UTO JaJjieKo He MaJyoBakHo. MMeHno
B CHJYy 3TOro 06CTOATENBbCTBA NJaHUpOBaHHe /S OPraHU3MOB H Ija-
HApOBaHHe M/ OPraHU3aUMM MJOJIKHO CYLLIeCTBEHHHIM 00pa3oM OTJH-
4aThCs OJHO OT, IPYyroro, Ha 4eM s moapoOHee OCTAHOBJIIOCH HUXKE.

Bonee Toro, cymecrsyer AB3 THNA OpPraHU3alHi, KaKIblii U3 Ko-
TOpHIX Tpebyer ocoboro moaxoja NpuU TJIAHUPOBAHMH HUX NeATEJbHOCTH.
K mepBoMy THINY OTHOCATCA OOHOPOOhbIE OPTraHU3AUUH, COCTOAIHE M3
4JIeHOB, YbH (YHKUUH, MO CYTH, CBOLATCA K CAYXKEHHIO Le]1fM OpraHu-
3alMd, B KOTOPYIO OHM BXOxAT. [lesoBble Kopmopaluu MpeiCTaBASIOT
coboln Takoro poma oprauusanud. Oprasusanus BTOPOr0 THUMA — 3TO
HeoO0HopoOHOe oObeHHEHHE, COCTOsINEe U3 YJAEeHOB, YbUM IeJsIM OHa
JNOJIKHA cayxkuth. OOLHMHA U3 JHUI, NTPOXHUBAIOIWIMX B KAaKOM-aubo Hace-
JEeHHOM TIyHKTE, fBJAETCA MNpPUMEpPOM TakKoro poaa opranuysanuu. QOue-
BHIHO, YTO TNPEeANIOYTEHHS M CTPEMJEeHHs 4YacTed, COCTABJAAIOMUX pas-
HOPOJHYIO OpTaHU3aIHIO0, AOJKHBI YUHTHIBATBCA NPH pa3paboTKe TIaHOB
ee JAesiTeJbHOCTH.

Heo6xoauMo TakXe mnpUHMUMATb BO BHHUMAaHHe TMPENNOYTEHHUS H
CTpeMJieHHs uacred, COCTABJSAIOLIMX ONHOPOAHYIO OpTAHM3ANMIO, XOTA
3TO M HE CTOJb OYyeBHAHO. Be3 moxiep:KKH COCTaBHBIX yacTed opraiu-
3anuy Heab3s 9Q(PEeKTUBHO OCYILECTBUTH NJIAH €e AeATeJbHOCTH. Baaumo-
neficTBHe COCTaBASIOWHX TAaKyl0 OpPTraHU3alHI0 KOMIIOHEHTOB  HeJb3d
npealvcaTh CBepXy HJH  3aNpOrpaMMUpPOBaTb — ero HeoGXOXUMOCTb
noJXHa OBITH 3aj02KeHa B HeH camoi. OTCI0a NpU NJIaHUPOBAHUHU JJA
OpraHU3alHd OYEBHUAHA BAKHOCTb «BCTPOEHHLIX» B CHCTeMY CTHMYJIOB,
KOTophule 0OYCAOBJUBAIOT HHAMBHAYaJbHOE IIOBeJeHHe ee MeEpCOHana,
B TOM UHCJIe U ee MeHeIKepoB.

Jluna u3 mepcoHajsa, OTHENH W OTHE/IeHHsi KOPMNOpaldH HeJsb3s
ynomo6/sATh opraHaM opraHusMa. OpraHel Jhilb B6INOAHAIOT 3adauwy;
4yacTd¥ OpraHH3alH¥ BCerjga yeaewnanpasaersvl. Boinonusiomue 3agauy ob-
pasoBaHue CnocoOHO MmeACTBOBATH JMIIbL OXHOTHIHO B JMaHHOH cpeje,
HO MOXET NPOSABUTh M CTPYKTYPHO pasJuuHble THNH [OBEJEHUS, IO
Kpahinei Mepe, B HEKOTOPbIX pas3/jUYHBIX MO CTPYKType cpenax; IIpH
3TOM TaKHe pa3/iMyHble THNH [0BEIEHUA MOTEHIHAJbHO MPHBOAAT K OMOHU-
HAaKOBHIM IO THUMy pesyabraraM. Hanpumep, oronurespbHOe yCTPOHCTBO
B MOEM 10Me, HMes TOJIbKO JABAa COCTOSHHS — «BKJIOYEHO» M <«BHIKJIO-
YeHO» — ABJAETCA CUCTEMOH, BHIMOJHAWOLIEH 3apmauy. $I BHIOHpa TOUKY
Ha LIKaJle TepMOMETpPa, HHUXKe KOTOPOH OTOIJIeHWe BKJKOYAeTCH, a TpH
BCeX HHBIX MOJIOXKEHUSX OoHO He (yHKuuouupyer. B pesyibrare B MoeM
q0Me TOAMEPKUBAETCS TeMIleparypa, He HHXKe 3aTaHHOM.

IlenenanpaBnenHoe o6pa3oBaHue Cnoco6io MpOsBJAATL PasjHYHbIE
THNOBl TIOBENEHUS B OJNMHAKOBOH cpele, NpH 3TOV I[IOBeICHHE ABYX HJH
6ojiee THMOB NOTEHLUMANBHO CNOCOGHO JaTb OXHOTHIIHLIE pe3yJbTaTHl.

* TIpau nepeBome A enuHoOo6pa3susg pPYycCKOH TepMUHOJNOrUH
B crathax C. Bupa u M. Bpanua ynorpebasieTcs BCIOAY TepMHH opra-
nu3auus, a He opranusm ([1pum. ped.)
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WuauBUAYYyM Takoro pojfa NposBasieT (pyHKUUOHANbHOE MOBEAEHHE B He-
usMeHHol cpede, u, TakuM 06pas3oM, He TOJBKO pearHpyer Ha HU3MeHeHUus
B CBOeH cpele, O H TPOABJsICT U3bUPATEAbHOCTL B npelenax 3TOH
Cpenbl.

Ynpas/ienne opranu3aieii 10 CBOeMY COJdeprKaHHIO 6oraue u pas-
HOOOpa3Hee, yeM ynpas/eHHe OpraHM3MOM, BOT MoYyeMy BaXKHO pasjMYaTb
BbINIOJIHEHHe 3a%ay H leseHanpasjesHocTb. M moCkoJbKy 4acTu opraHu-
3alli4, B OTJHMYHE OT OpraHoB OHOJIOrHYECKOro Tesa, CHOCOOHBI HenaTb
BbOOP, HX HYXKHO COOTBETCTBEHHO CTHMYJHPOBAaTh, €CJAM Mbl XOTHM obec-
MeYHdTb MX NpaBUJIbHOE (QYHKUHOHHpOBaHHE. DBe3 Takoro CTUMY.HpOBa-
HHA CaMBIM JyymiuM oOpasom pa3paboTanHble NJaHbl Ha MNpaKTHKe
J0BOJIbHO YaCTO «CXOJIAT C PesbCy,

XoTd 'yesioBeYeCKHe CyIleCTBa M TNPEACTaBAAIOT cOGOH, B HEKOTOPOM
cMbice, yHuBepcaJbHble DBM, oHM He B COCTOSAHMU BHINOJHSTH BCe
QYUKIHY OAMHAKOBO yCHeWHO. DTO CNpPaBeluBO U JIJS TPYNN JIOJeH.
[TosToMy Hesb3d CTaBUTb NepeXx JIOJAbMH 3amaud Oe3 yyeTa UX UHIUBHU-
AyaJbHHX cnocoGHOcTeR U ckJoHHocTed. CTpyKTypa J0MXKHA <«Moiro-
HATbCA» K JIIOAAM, NOTOMY YTO JIIOJAM He Bceraa MOryT ObITb «NOxOrHa-
HBI» K CTpYKType. PasBepuyBllieecs B HacCTOsllee BpeMs BO BCeM Mupe
JBUXKEHHE 33 HeNOCPEACTBEHHYIO AEeMOKPAaTHIO ABJAsAeT co0oH pasurenb-
HH# mpuMep 3roro Tesuca. Orciofa chaenyeT, YTO CrelHaJUCThl MO IJa-
HHPOBAHHIO H OpraHM3aUMOHHBIM CTPYKTYpaM  JOJIXKHB  YYHTHIBATh
B PaBHOH CTelNeHH Kak HeOOXOAMMOCTb «MOJrOHKH» OpPraHM3alUHd K JIO-
JSIM, H3 KOTOPbIX KOMIJIEKTYeTCq ee MepCcoHaJ, TaK U <«IOATOHKY» nep-
coHaJa K Tpe6OBaHHAM OpraHU3AIMHY,

YesoBeyeCKU#H acleKT TNJAaHUPOBAHUA CJMLIKOM YacTO HTHOPHPYIOT,
OCTaBJSISI ero BHe MOJs 3peHHA. §I He Xouy 3TUM cKasarh, 4To 4 Bup
c BpaHyeM NMOBHHHBI B 3TOM, HO B UX MOKJajJaX 3TOT aCMeKT TaKxke He
MOJYEPKHYT B TOR CTeMeHH, KaK Ol 3TOro 3aciyxuBaer. ToJIbKO NpH
odyenb OGosbLION crenmeHd 0606mienusi, Kk Kotopoil npuberaer Bup, mpaso-
MEpPHO rOBOpPHTb 00 OAHOTHUIIHOH CTPYKType 1Jsd BcCeX Opranu3auni
Kak ToJbKO MBI NepexomMM K paccMoTpeHHuio Gosiee KOHKpeTHBIX CJy-
uaeB h MMeeM JeJ10 C KakoH-1u60 KOIKpeTHOH oprauusauued, xapaxkrepu-
CTHKa ee€ IepcoHasa MOXeT CTaTb AOMUHHpYoUWMM (pakropov npH onpe-
NesleHMH OpPraHm3alMONHOH CTPYKTYPbl 3TOTQ YYPEIXKIEHHS.

bpany Becbma mpocTpaHHO paccMaTpUBaeT OpralH3alMOHHBEE Yyeau
u 3adauu. §I ormaio mpexmoureHue UHOMY ynoTpeGJenHio 3THX TepMH-
11oB *. Bo-nepBuix, 1 Obl BBEJ MOMO.IHUTEIbHOE MOHATHE udeaaa — xenla-
T€JbHOT0 pe3ysjbTaTa UM COCTOSAHUS, KOTOpPOe HeJOCTHXKHMO, HO K KO-
TOPOMY MOXKHO OecnpefeabHo mnpUOAUKATbCA — HaNMpHUMep, NPOU3BOXA-
CTBa, B KOTOPOM TMOJHOCTbIO HCKJAIoueH Opax. B MoemM nonumanuu
yeab — 3TO JKeJaeMblii pe3yJabTarT HJAH COCTOSHUe, KOTopoe, Oyayud
OCYLIeCTBUMBIM B TIpURBIUIE, He MOXeT ObITb JOCTUNHYTO Ha MPOTSXKEHHH
niaaHndpyemoro nepuopga. Hakonen, repMuH 3adaua B MOoeM NMOHUMaHHH—
3TO KeJjlaeMHIi Pe3yJabTar HUJAd COCTOAHHE, KOTOpOe OCYUIeCTBHMO Ha
NpOTAXKEeHUH NjaHupyeMoro mepuona, CaenoBarenbHO, AJAA MeHS 3aja-
4a — 3TO 1leJb, OCYIIECTBJIeHHe KOTOPOH yKaadoi8aeTcs 8 onpedenernubill
epajuk. DTH pa3NUuMsg B ONMpeneNeHHAX He SBJSAIOTCA KPUTHUECKHMH.
Hanmporus, npu3naHue cymecTsoBaHus ABYX THUNOB Ilesefi M 3ajmay, KO-
TOPBIMU JO/KeH ONepHPOBATH CMNEUHAJUCT MO MAAHUPOBAHHIO: CTUALBBIX

_ * IIna epunooGpasust pycckoit TepMuitojoruu B Kuure P. Axodda
cnoBo objective mepeBOLUTCS Kak yeab, a cnoBo goal — Kak 3adaua,
a B crathe M. Bpanua — naoGopot. ([Tpum. ped.)
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ltese u 3amay u pabouux HeneH W 3a71ay — ABJIAETCA BecbMa CyIA.
CTBEHHBIM H HeoOXOIUMBIM.

Pasgenenne nesaeit u 3afaqy Ha 3TH THNObLI NMPOMCTEKAeT M3 Pa3JHYHK
MEXIY BHYTPeHHUMU YU BHEWHUMU UeHHOCTAMH. Bce, yTo LeHHTCA camo
no cebe, oGnanaer BHyTpeHHed LEHHOCTbIO. Bce, uTo leHHTCA 3a BO3-
MOXHOCTb €ro HCIOJIb30BaHHs, MMEET BHELIHIOI 1IeHHOCTB (OAHH U TOT
XKe npexaMer Moxer o6sanath o6eMMH LeHHOCTSIMH). Moe nmpeanourenne
THCSYEe Meped COTHeA A0JapoB ABAseTcs gHewnum. Kak ckazan Aubpos
Bupc (B «Cnosape cartanbr», 1911) «1enbru Jumb TOrAa 0Kas3biBaloOTCH
6,1aroM, KOrja Mbl C HUMH paccTaeMcs».

CrneuyanvcTsl MO NMJAHHPOBAHHIO B GOJbUIAX 3KOHOMHYECKHX CHCTe-
MaXx CKJIOHHBH Ype3MEpHO 3aHUMATbCH BHEUIHMMH I[eHHOCTSIMH M CBSi3aH-
HBIMH C HHMH DaGOYMMHM 3a7ayaMH H LeJAMH, H3MepsIeMEIMH BeJHUHHON
npubbliedd, BO3MelleHHeM KalUTAJOBJOXKEHUH, JEHEeXKHOH BBIPYUKOR
¥ 1. 1. M3Bectno, 4ro, ucxoas U3 CTHJAEBHIX COOOpaiKEHHH, OpraHu3aluH
4YaCTO OTKAa3bIBAIOTCA pacCMATPHBATb HEKOTOPbie TMOTEeHIHaJbHbBie BO3-
MOXHOCTH YyJyyuleHHst UX AedrenbHoctd. Hanpumep, Kopmopauus, ¢ Ko-
TODOA 5 B Hacrosdulee BpeMs CBS3aH NO BONPOCAM TJAHHPOBAHHA, He
XKEeJNaeT 3aHUMAaThCA HUKAKMM BHJAOM JeATEJbHOCTH, PeryJupyemMelM Tpa-
BHTEJIbCTBOM, KakHe Obl BHITOAB 3TO He cyauao. OHa Xemaer uMerTh
JeJI0 TOJIbKO C TOBAapaMu pa3oBOro, a Iie AJHTENBHOIO TOJb30BAHHS,
KakK Obl 3TO HM CKa3biBaJOChb ‘Ha ee noxojnax. OHa CTpPeMHTCA 3aHH-
MaTtbCl 06pabOTKOH, a He H3rOTOBJEHHEM H3HeNHH, KakK Obl 3TO HH
CKa3hlBaJIOCh Ha BO3MELIEHHH KanuTtajoBjoxeuui. Ilpennourenns takoro
pojla CBSI3aHbI CO CTHJIEBBIMH LCJASAMH, OIpaHHYHBAIOIMMH BO3MOXHOCTH
NOCTaHOBKH pabouuX 3a7ay M ILeJeH.

CrennanucTel MO MJAHHPOBAHHMIO MOJIXKHB BHISIBUTH CTHJEBble IIEJH
K 3aJlaud OpraHM3alU¥ A0 TOrv, KaK OHH MPHCTYNAT K BHPaGoTKe ee pa-
6ounx Lesed M 3alay. Mue He M3BecTeH JYYIIHA cnoco6 BbIBJACHHA
CTHJIEBBIX LleJiel H 3ajad, yeM pa3paloTka psfa CleHapHEB O TNepchHek-
THBAX Pa3BUTHA KOPMOpDAUHH U TNpHBJIeYeHHE DYKOBOACTBA KOPMOpPAIHH
K CO3MaHHIO M OLEHKE TAaKHX CLUEHapHeB. DTHU CHEHAPHH JOJMKHBI OHITH
MOCBSILIEHB! CTHJEBBLIM acNeKTaM Pa3BUTHS KOpmopauuHd, a He ee pabo-
YUM XapaKTepUCTHKaM. Tako# NnoAX0J HMeeT LeJbI0 ONpeleNeHHe B Ka-
UEeCTBEHHBIX TEepMHHAX Oyaymero KOpmopauuH, X KOTOPOMYy OHa CTpe-
mutca. TIpu ocymecTsieHuH NiaHa Ha TMpakTHKe pa3HHUIla MeXAy yche-
XOM H HeyjAayedl 0oOyc/oBJieHA He CTOJIbLKO KauyecTBOM I1aHAa, CKOJBKO
CTeNeHbl0 NPHBEPXKEHHOCTH OPraHM3alli¥ K NJaHupyeMbiM leasiM. CTH-
JIeBOH MOATEKCT NMJaHa B Gosbllefl Mepe oOmpefensieT Takylo TpHBep-
JKEHHOCTb, Ye€M TpPOrHO3HpyeMble B MJiaHe TNPOU3BOJACTBEHHbIE BO3MOX-
HOCTH.

Orciona crmefyeT, 4TO 3TOT uYeNdOBeYeCKHil acCleKT JAesTelblOCTH
OPraHH3alHd TaKKe HFpaeT pelalomylo pOJb NPH TAHUPOBAHHH, XOTH
H BBIMAjflae€T H3 MOJIA 3DeHHUS CHNelHaJHCTOB MO MJIAaHHPOBAHHIO.

B 3akiouenue s OCTAHOBJIOCH Ha TMPOEKTe aJaNTHBHON OpraHusa-
uuy, npeasoxennoi Bupom. Ilpu ee paspaGoTke oH NPHUHSAJ TOUKY 3peHHs,
KOTOpylo s Obl HasBaax makpockonudeckoil. PaccMaTpHBaeMas MHOIO
eiMHas CHUCTeMa 3KOHOMHYECKOro YMpaBJIeHHS COOTBETCTBYET MHUKPOCKO-
MMHYeCKOA TOYKe 3peHHUss H B 3TOM CMBICJe NOTOJHsieT mpoeKT bupa *.

* Hlanee aBTOp JeTaJdbHO pPAacCMAaTPHBAEeT CHCTEMY, OMHCAIIHYIO
B ra. 6 nauwHodl knuru. ([Tpum. peod.)
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[MJIAHUPOBAHME KAK TTPOLIECC AJANTALIMH *

CTA®POP BHP

BEPHbI JIM MCXOJHbLIE TIPEAITOCBHIJIKM TIJAHHUPOBAHUS?

Cosnaercs Bneyar/eHHe, YTO MOJIYAJIMBbIE IIPEITNOJOXKEHH MeHe[-
’KepoB O XapaKrepe IUVIaHMPOBAaHUS MOTYT BLI3BAThb Cepbe3Hble COMHEHHS,
ec/M BHIpa3HTb HX ABHO. BOT uyeTbipe TAKHX NepANOJOXKeHHS. Y4acTHHU-
KaM KoH(pepeHIHH OO HUCCNELOBAHUIO ONEpalUUil OHH MNOKAKYTCA CTOJb
HAWBHBIMH, YTO OHH BIpaBe OyAyT 3ano0g03pUTb, He KJOYHala JH 3TO.
Ho s cuuraio, 4TO MHOTHM MeHeIKepaM OHH IIOKaXyTCs CaMOOUEBH]I-
HBIMH.

I. TTo ompeneneHuio NJaH COCTaBASCTCA Nepel HauaJoM COOBITHAL.

2. B nyaHe HeT HHKAaKOro TOJKY, eCJU He NPEeIyCMOTPEHH CpeacTBa
EJIS1 ero OCyILeCTBJICHHUS.

3. 3apyuuBIIHCb TAKUMH CPEICTBAMHM, Mbl JOJXKHBI NPHBOAUTH IJIaH
B HCNOJIHeHHE, pa3yMeeTcs, ¥Mess B BHIY, YTO MO XOAYy fHeJa B HEro Mo-
ryT OHITb BHECeHbl IOIpaBKH.

4. CreneHb ycnexa WJH HeyJaud IJIAHUPOBAHUA OyAyT OLEHHBATbCS
0 TOMY, HaCKOJIbKO B KOHEYHOM HTOre nJjaH Oyaer nperBopeH B KU3Hb.

Ha camom jpene 31ecb CKa3aHo TOJBKO TO, YTO OTBETCTBEHHBIE Me-
HelXKepbl JOJIKHBl CHayaJa peulurb, KaK MOCTYNHTb HAWJy4yIIUM obpa-
30M, a TIOTOM cjaeJatb kak 3aaymaHo. Ho B XH3HH TaK He OblBaer, H
CTOMT JIH YAHMBJSATHLCS, YTO MHOXKECTBO KpaCUBO MNepenJeTeHHHX, XOpoulo
NOKYMEHTHPOBAHHHIX IJIAHOB MNBbINATCA Ha NMOJKax 6e3 BCAKOro NpHUMeHe-
HHMSl — Befb «Tellepb BCe BHIMVIAJUT COBCeM HHaye»., B yeM xe Oblna go-
nyuiesa owmubxa?

[lIpexne Bcero, maaHbl OTHOCATCH K AJUTENbHbIM MepHOJaM BpeMe-
94, JJA KOTOPHX Halle YyMeHHe INpeACKa3blBaTb  COBEPUICHHO
Hegocrarouno. Tlpusnasas 310 O0OCTOSATENLCTBO, JIOAH YAaCTO COCTaBJSAIOT
IJIaHbl Ha HEeCKOJbKO JeT BHepej, peuluB IpHd STOM, YTO HX cCJjaeiyer
eXxeroaHo nepecmarpusarb. Ho Ha NpaxkTHke Hape3aTh BpeMs TaKHMH
MPOU3BOJIbHLIMH JIOMTSIMH OKasbiBaercs KpafiHe Heyio06HO, NMOTOMY YTO
COOLITHA pa3BOpPayYHBAIOTCA IJIABHO, llepeMenBas caMble pasHooOpasybie
TeHJIeHLMH, a He JUCKpPeTHhIMH ckaukamid. Jlaxke perpOCNEeKTHBHO TPYAHO
PasyMHO INIPOBECTH TIpaHUUy MexX1ay NepHoiamu. Bo-BTOpbiX, MH HMeeM
AeJ0 ¢ OOJNbUIMMH JEeACTBYIOUIMMH CHCTEMaMH, MpeArnoJaras, 4To OHH
OyAyT CylecTBoBaTb GecKoleyto AOJro.

He cyuecTByer Jjaxke rumoTeTHyeckoro «AHf CTPAUIHOrO CyZa»,
B KOTOPbIA MOXHO Oyner oueHUTb obuiee KayecTBO (YHKUMOHHPOBAHHA.
DTO 3HAYMT, YTO OTJaua OT Ja6oro Habopa IJIaHOB HE NOAXAETCHA OLEH-
K€ HH [10 KakOMy KpHTepHlo omntuMajbHOCTH. I XOouy cKasartb, 4TO

* St. Beer. Planning as a Process of Adaptation. Proceedings of
the 5-th International Conference on Operational Research. Tavistock
Publications, 1970. (I[Tpus. ped.)
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Bcerja MOXHO OTCTauBaTh MeHee IPUOBIABHBIA 3a PUKCHpOBaHHBIH OTpe-
30K BpeMeHNH INJaH Ha TOM OCHOBAHHH, UTO OH cilenaer ¢upmy Oosee
XKH3HECNOCOOHOH B CJIeYIOLIMH NEePUOT.

B geiicTBATeNbHOCTH (pUpPMa Bcerga ucnbiThIBaeT KPHTHUECKHH Helo-
cratok undopManuu: o camoir ce6e, 06 okpy:xKaiouel cpeie, 0 TOM, UTo
AOJIKHO TPOU30HTH, M KOraa <«3amaxHer KepocuHOM», [To3ToMy mnpuHH-
MaeMbie CerojHs INJAaHOBHE pelleHUS BCerja HEKOMMEeTEHTHH NOCTOJBKY,
IOCKOJIbKY 3aBTpa MX MOXKHO OHJIO Obl NpUHATH Ha (ojJee BeCKHX OCHO-
BaHHAX, TaK KaK K TOMY BpeMeHH 110 BCeM YeTbipeéM NMYyHKTaM IOSBITCH
JonoJiHuTeIbHAS HHOpMaLus.

B 3TO# cHTyanuH MOXKIIO IPeAJIOKHTb NMepecMaTpHBaTb CHOBA H CHO-
Ba PYKOBOAfALIME pelIeHUs, COAepKamuecs HeABHO B JioOOM mJaHe, 1o
Mepe TOro, Kak 3TOT NJaH pa3BOpaydBaercd, a He orpanuuyuBarbcad (Kak
3TO JeJaloT MeHe[Xepbl) BLICKA3biBAHHEM O TOM, UTO «IJall JOJXKeH
ObTb rHOKMM». Ppasa «maanMpoBahde JOJXKHO ObITb HeNMpepbiBHbIM MpO-
lleccoM» 3BYYHT KaK TPYyM3M, H BCe Ke Ha INpaKTHKe 3TO He Tak, H
UMEHHO OTCI0Ja INPOHCTeKaeT MpecjoByTas «HepaboTocmoco6HOCTh MJja-
HoB». To, 0 yeM s rosopio, He mpocrasf urpa B ciaoBa. Ha stoM ocuoBa-
HHH S OTPHUAIO, YTO OCYUIECTBJI€HHE HEKOTOPbIX COGBITHH — 3TOT MIH-
MBI OOBEKT MJAHUPOBAHUA — M ecTb OCHOBHOe ero HasHaueHue. OCHOB-
HOH CMBICJ IIJIAHHPOBAHHS B ajalTaluH, B HeH BCcA CyTb. 3agyMalHbe
COOBITHS BpeMSA OT BPeMEHH INPOHCXOAAT, HO TOJBKO KaK NOOGOYHBIH Mpo-
AyKT ajanTHBHOrO TMpouecca.

Ecau cornacutbes ¢ 3THM, TO BO3HHMKAaeT BOMPOC, YTO MMEHHO ajarn-
THpyercsi. Mbl He MoXeM CkasaTb, 4TO aJanTHpyeTcs IJaH, TAK Kak
MJaH — 3TO TOJIbKO pe3yJbTaT HEKOTOpPOro apyroro npouecca..Her, Ha
cCaMOM jeJsie ajanTHpyercA caMa opranusals, BbipabaThiBas B Ipolecce
ajanrauuyd MNOCJAeJOBaTeJbHOCTb NJIaHOB. TOYHO TaK Ke HELOCTATOUHO
CKa3aTh, UTO NJaH Oblj <«M3MeHeH», — €ro Haj0 HenpepblBHO U TIpeaHa-
Mepenno orsepratb. B Iacrosfuiee BpeMs 1He JOCTHTHYTO MOHHMaMue
aJ1anTUBHBIX OPraHH3aLUHOHHBIX CTPYKTYpP, KOTOPHE MOTyT 3TO Je.1aTh.

3Hakovible ‘HaM Opranu3aluud OblJH CO3Jafbl B yCAOBUAX HETOPOILTH-
BOr0 TeXHHYECKOI'0 Mporpecca, KOrjaa MOYTH He BO3HHKAJAO0 npobaeMm Bie-
3amHOM ¥ BO3MOXHO CMepTeJIbHOM KOHKypeHUuH. Mamxia ynpabJeHHA
MOIJIa NO3BOJHTH ceb6e pOCKOoWb ObiTh MEIAHTENBHOH H TAXKENOH Hi
noAbeM, Ja TakOA OHAa MO CYTH fAeda H J0.KHA Obiia Obith. Belb ee
¢yHkuHg cocrosiia B TOM, 4TOOb MOOHAH30BaThb MyAPOCTb T'pyNn Jlojed
¥ HX Ccnoco6HOCTh TPHHHMATb pPEHICHHS B OTHOCHTEJbHO HAH3MEHUOH
OKpyXKaiowed cpeae. B Hamu OHH H3-3a YCKOpeHHs Nporpecca TeMIH
nesiTeNIbHOCTH PYKOBOACTBA JOJIKHHI ObLICTPO BO3pacraTh, NMPHUEM Tpyll-
mbl, COCTOSILIYE U3 OJXHUX MeHeJXepoB, yXKe HecnocOOHBI OCYylUecTBJIATH
pyxoBoacTBO. K cuacrbio, KJIOW K pelIeHHIO COBpeMeNHBbIX MpobJjeM py-
KOBOJACTBA JaeT HayYHbli NMOAXOM B COBOKYMHOCTH C JIOTHYECKHMH CIO-
COOGHOCTSAMH H BO3MOXKHOCTAMM MO 00paboTKe AaHHBIX 3JIGKTPOHHOH BHI-
YHCAHUTENbHON MalIHHLL.

Uro6bl #CMOAL30BATH 3TH BO3MOXKHOCTH, HaM HyXXHa CTPYKTypa HO-
poro tana. O6uei (M BO3MOXKHO eIHHCTBEHHOM 006iueil) uepToii, o6beau-
HAIOUIEH €€ C U3BeCTHBIMU CTPYKTYpaMH, ABJAAETCA HepapXH4HOCTb. [Tons-
THE HepapXHH paccMarpuBaercs B KubOepHeTHKe Kak HeOOXOAHMBIA aTpH-
6yT CTPYKTYpbl J060ro XXu3iecrnocoOnoro opraHu3Ma. ITo 3aK.JIl04eHHe
nuMeeT r1y6oKoe TeopeTHueckoe 000CHOBaHHE, HO OHO M TakK liac He YAMB-
JIfieT, TOTOMY YTO BC€ XKH3HeCMOCOOHbIe CHCTEMDI 112 CAaMOM JeJIe NPOsBJAIOT
Hep apXHYecKylo CTPYKTYpPy, H Mbl K 3TOMYy NpuBbiKAdM. CuHTas noHaTHe
MepapXH¥ HM3BeCTHBIM, Mbl NMPHCTYNHM K HCCJIe10BanHio npobaeMsl ajam-
TUBHON YMpaBJsAIOUIEH CTPYKTYpbI.
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HEPAPXHUYECKA{ MOJIEJIb

BuyrpeiHuss cucreMa ynpaBJeHUs Hy>XKHa AJ8 TOro, uyrobnl Hcmoa-
HUTEJbHBIH MeXaHH3M Kakoro-1u6o cranka padoraa Kak ciaegyer — 3Ta
CHCTEMA COCTaBJfeT 4acThb camoro craHka. Ho HaM HyXeH BTOpO# ypo-
BeHb ynpasJieHus, YTOOH 3¢hexTusHO HCNOAD3OBATD 3TOT CTAHOK, T. €.
yToObl KONHPOBATb HJH NpeoOpPa3oBLIBATH YEJOBEYECKYIO CNOCOOGHOCTD
ynopamouusatb. A ecau Mbl Bo3bMeM Ileayio HabpHKy CTaHKOB C aBTO-
MaTHYEeCKUM yNpaBJieHHeM, TO Mbl OueHb OLICTPO CTOJKHEMCS ¢ npobJe-
Mot 6oJee BBICOKOro mMopfAjika, a UMeHHO: KaK YNOPANOYHTb CaMH CTaH-
ku. Ilaa peimenus 3toft mpo6jeMbl liyxKell TPpeTHH ypOBeHb YNpaBJEHHA.
Uro camoe uHTepecHoe, MPH 3TOM MH Oyellb OLICTPO MOXORMM JoO fpeje-
Ja 4YeJIoBeYeCKHX BO3MoxHocTed. Jlioagw He MOryT caMH CHpaBHThCA
c srofi 3apmaved. OHH, KOHeYHO, MOryT INJaHupoBaTh pabory ¢abpukH
C moMomibio AuMarpaMM ['aHTa TOro WJM HMHOTO THNA ¥ NPHATH K AOMY-
ctuMoMy peiieHnio. Ho oHH He B cOCTOAHMM HAATH eAMHCTBEHHBIA ONTH-
MaJbHBIA TNJAaH HCNOJb30BAHHUA CTAHKOB B 3aBHCHMOCTH OT CbIpbEBHIX
3amacoB C OXHON CTOPOHH M OT nopTdenas 3aka3oB — ¢ apyroi. Hrobul
HaiTH GOopMaJbHBIN ONTHMYM, HYXKHB TOHKHE MAaTE€MaTHYECKHE METOHH
M BBIYMCJHTEJNbHbIE MOLIHOCTH, NpEBHIIAaONMe CNOCOGHOCTH yenoBeYyecko-
ro Mo3ra. TakuM o6pas3oM, Mbl JOLJH A0 Takoro COCTOSHHSA, Korjaa
MAaII¥HbI, KOTOpble TOJbKO Npeobpa3yioT YeJoBeYeCKyio ClOCOGHOCTh YIIO-
pAAOYMBATb, CTAHOBATCA HENPUIOAHBIMM H HX CJedyer mnepeiaesathb
B YCHJMTEH 3TOH CNOCOGHOCTHU.

M cHoBa Hac Beipyuaer DBM, HO Temepb oHa paboraer yxe Ha
CTyNeHb Bbllle B HEPApXHH YNpaBJeHUsA. DTa BHYHUCIUTEIbHASA MallHNa
ynpaBJsieT BbIYMCAUTETbHBIMA MAUIHHAMH, KOTOPHIE YNPaBJAIOT CTAHKAMH.
Hepapxus ynpapjienns paclIMpHJIach Tenepb A0 TPEThEro ypoBHA.

Uro X 3TO 3a MalluHa, KoTopasi ylnpaBJiseT IpPYyroid MallHHOH, Ko-
TOpas ynpasJser TpeTrbed MaimIuHo#H? U ecau ona moJskHA B HEKOTOPOM
OTHOLIEHWH 3aTMUTb CMOCOOGHOCTb Y€JOBEYECKOro MO3ra, To KakKyi ¥H3
yesJoBedecKuXx criocobHocrell oHa ycunusaer? Eciau O0T6pocuUTh ceMaHTHye-
CKMe MPUAUPKH, TO NPOCTEHLIMA OTBET Ha BTOPOH BOMPOC COCTOMT B TOM,
YTO OHA YCHJHMBaeT HHTe/IeKT. UTo Kacaercs NepBOro Bompoca, TO CO-
ppemenHas IOMB (BMecTe ¢ mamATbIO) KpynmHee MO3ra, MOXET COJep-
Xartb GoJbiuie uyeM 10'% sjeMeHToB Mo3ra # obaapgaer O6Onblied 1O
06beMy # OoJiee HajgexHOH NaMAThbO. BoJsee TOro, B To BpeMs KaK MO3T
B POJIM BhIYMCIHTENS paboraer B muJumceKynpHom (10—2%) nmanasone,
9BM B ponn mosra paGoraer B HaHocekyHAaHoM '(10-%). MubimMu cioBa-
mH, IBM pabGoraer B Mu/JIHOH pa3 Onicrpee mMosra. IBM ne obnanaer
BCEMH TMPEHMYIeCTBAMH, HO B 3TOM efl OTKa3aTh HeJab3f, H KpOMe TOro,
OHa He HyXpnaercd B CcHe U oTanixe. Pasymeercs, ee KOHCTPYHpPYIOT
mpexae BCEro CONIACHO «rEHETHYECcKOf» cxeMe, a yXKe TOTOM €e HYXKHO
3anporpaMMHpOBaTh Tak, 4ToObl OHa YuuJach Ha COGCTBEHIIOM OMHITE.
To ke camoe MOXHO OKa3aThb H O pebeHKe.

Tlo npuuMHAM, KOTOpPbIE CKOPO CTaHYT MOHATHBIMH, 1 OyAy Ha3HIBATb
CTPYKTYPY, O KOTopo# uiia peys Jo oix nop, Cucremoit 1 (cM. puc. 1).
Oxa coCTOMT, BO-IEPBHIX, Ha ypoBHe ‘(@) H3 OCHOBHOrO Habopa HMCMOJIHH-
TeJIbHBIX MCXaHH3MOB, B KOTOPHIX IJIS1 HaC HET HHYEro HOBOI'O M KOTOpHE
HMEIOT CBOM COOCTBeHHHIe BHYTpPEHHHe OpraHbl VipasJjeHHs. Bo-BTODHIX,
ypceBenb '(6) cocrour u3 ympaBasiomux IBM, npenrasHayeHHHIX A
YyNOpAXOYHBAHUA THNOB paboT, UTO HesaeT PHOKUM HENOJHHUTENbHbIH MeE-
xauu3M. B-Tperbux, Ha ypoBHe (8) Haxoautcs ynpasJasiowas 3BM,
cnoco6Has yNopAmAOYHBATH CaMH ynopaiounBanusa. Cucrema | ssjasercd
no Toi cxeme, Kotopas 3gechb OyxerT pacCMOTpeHa, OCHOBHBIM KOMMO-
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Puc. 1. Uadppacrpykrypa Cucremn 1.

HEHTOM TOro, 4TO B CKOpoM BpeMeHH Oyjaer coOof NnpeacTaBAATh HOBaf
HHAYCTpHANbHAs opranu3auuda. OuHa npejcraBiaser co6OH ympaBJasOLLYIO
HepapXHi0 U3 TPeX ypOBHEeH, HO SABJSAETCHA JUIUb IIePBOH CTYNEHbIO APY-
rofi ATHPAHrOBOA HEpapXHM, KOTopas Hy»KHA JAJA yNpaBJeHUS NeJOBHIM
NpeanpHATHEM.

CHUCTEMA 1: YITPABJIEHHUE OTAEJIEHHEM

CoBpeMeHHHA 3aBOJ, COCTOMT #3 CTAaHKOB, HMEIOWHX COOCTBEHHBIE
opraHn ynpasiaends (ypoBeHb a). Korma ux paGora nomunHena IBM
ypoBHSI 6, 3JeKTpOHHOe o6opyloBaHHe OniBaeT B8 IOCTAaTOYHOH Mepe
«OCBeJIOMJello» O TOM, UTO DPOHUCXOAMT HA 3aBoje, YTOOLI mepenaBaTh
HeoOxoauMylo uHpopManHio ynpasaswoumed IBM yposHa 8. Drtor war
Ha NyTH K <«KubGepHeTHyeckoi Ppabpuke» peako 3aBeplIacid MOJHOCTHIO.
Hckmoyenue cocTaBadIOT, TIOXKAJAYH, HEKOTOpPbie NMPeRNpHATHS HedTAHOH,
XMMHUECKOH H aBTOMOOUJIbHOA NpoMbinnieHHOCTH. Ho B npHHImne HeT
HHKaKHX NPHUHMH, 10 KOTOPHIM Hesb3s Gblo GH ucrmosb3osath Cucremy |1
Jaxe B TakOM H3BECTHOH CBOEH TPYZHOCTBIO 3ajauye, KaK YnpaBJeHHE
MeJKOCepUHHBIM NMPOU3BOACTBOM, a Beb TaKOe NPOU3BOJCTBO CYJUT HAaH-
Gosnburylo orxauy. Kak yKe ormeyasoch, 4Ye/lOBEUECKHHA MO3r He B CO-
CTOSSHMHM ONTHMAaJbHO pelHTh npobJeMy pacnpenenenusi norpebaseMbiX
dhabpuxoi pecypcoB MexXJAYy Pas3HYHHIMM 3aKa3aMu, KOTOpHle OHa HOJXK-
Ha BBIMOJHHTH, a DBM yBepeHHo crnpasasercs ¢ 3Tofi npobaeMoi.
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OBM yposua 6 Cucremsl | HyXJAal0TCA B ReTaNbHOR HHGOPMALUH
(c ypoBHs 6) O TOM, UTO NPOHCXOIHUT, H B ONTUMH3HPYIOIMHX NPOrPAM-
MaX, CIOCOGHLIX BLINOJNHATL ABe OCHOBHBe (yHKumMH. [lepBas H3 HHX
(MaTeMaTHYeCKOe IIpOFPAMMHPOBAaHHE) CBfi3aHA C aHaJH30M TI0 CXeMe
3aTpaTel — BHNycK. IIpn nanHom naGope pecypcoB M Habope 3anaHd,
KaK HaWIyylmHM oO6pa3oM pacnpefe/HTb Pecypchl MO 3ajauuaM, HMes
KaKoOH-TO KPHTEPHH MHHUMAJbHHX H3xepxkeK? HeobGxoaumnle aas BH-
MOJIHEHUS ITOH (PYHKIHH HaydHble MeToabl Xopoulo #3sectdHH. Hemocraio-
IMMY 3BEHbAMH HA NMpaxkTHKe OObLIYHO OLIBAIOT KaHAaJbl CBA3H, COEIMHSA-
IOILIHE YPOBHH ynpasJjeiius 6 U 8. DTOT HeAOCTATOK MOXKHO YCTPaHHTh.

Bropas ¢ynxkuus (croxaCruueckoe NporpaMMHpPOBaHHE) CBs3aHA
C B3aHMOJEHCTBHEM Il¢ (HKCHDOBAHHHIX KOJAHYECTB, a BepOSTHOCTE.
CywiecTByeT, HanmpuMep, M3MepUMas XapaKTepPHCTHKa pHCKa TOro, 4To
na ¢abpHke moHagoGHTCH OmpenenesHas 3amacHas 4actb, CyliecTsyer
TaK)Xe H3MepHMas XapaKTepHCTHKA IAaHCOB TOrO, YTO COOTBETCTBYION(AA

Huempykyull
cmaputeeo
pyxoBodcmba

> 1

Puc. 2. Bansinde cymecTBerHbIX ycioBuil cpennt (CYC) Ha neHTpaabHOe
noapasjesneHue AeJoBoH kopnopaunn (M), kotopasa wucmosbsyer IBM
Cueremnl 1 pisi coXxpaHeHHMs! ynpaBJ/IeHHS.

3anmacHasl 4acTb OKaJXXeTcs B HaJuuHH. B3auMomeiCTBHE 3THX ABYX Xa-
paKTePUCTHK oNMpenesiseT ONTHMAJNbHHEA ypoBeHb 3amaca npu JoboMm 3a-
JlaHHOM KpHTepH#d pHCKA HCcuepnbiBanug 3amacoB. Hcnoabsyembie npu
9TOM HayuHble MeTOJbl ONATH-TAKH xopouio u3BectHH. Hepxocralomum #Ha
nmpakTHKe 3BeHOM Ha cefi pas, 1oOXaayil, okasbiBaercs (X HeCYacThbio)
IOHUMAaHHE CO CTOPOHBI MEHeJKepoB.

34ech He JpeNaeTcAd IONMBITKA OXBATUTh BeChb IllepeueHb TUMNHUHBIX
npo6sieM yNpaBJleHHs HA 3TOM YpPOBHe HJIH BCE BONPOCKH NPHMEHEHHS
METOAOB HCCJAEJOBAHHA oOnepauuii, pa3paboTaHHBIX XA HX PeELICHHS.
(Bce 3T0 xopowo u3anoxeHo B pa6ore {1].) Ho aBe Toanko wro HasBaH-
Hple (YHKUMU SBJSIOTCS CaMbIMH BaXXHBIMH, TaK Kak ‘60JBLUIMHCTBO NPO-
6nem B Cucreme 1 npeacraBiasioT co6oif HEKOTOPYIO KOMOMHALMIO CTPO-
rofl oNTAMH3aUMH U Nojcyera pucka. Ha puc. 2 usobpaxena ynpasasio-
mwaa CucreMa 1, ucmo/sb3yeMass HEKOTOPHIM MNpPeANPHATHAEM, HMeIOIHM
cBoe pykoBoAcTBO. [IpH najbHefimieM H3JN0XKeHHMH OyneMm CUMTaATb, 4YTO
3TO NpelpUsiTHE SBJIAETCH ONHUM 3 OTHEJNeHHH (UPMEI, BCIO CHCTEMY
ynpaBJ/ieHHs1 KOTOPOH MH # OyJeM uU3yvyaTb.

TIpuuuHa, no KOoToOpo# 3Ta CXeMa oKasajacb g0 abCypaa NPOCTOH,
COCTOHT B TOM, UTO C TOYKH 3pEeHHS PYKOBOACTBAa BCeH (HPMHI, NeATe/b-
HOCTb JAaHHOT'O OTAEJIeHHS ABJSAETCHA IO CyTH Xesa aBroHoMmHoH. Ot 3TOro
npo6ieMbl MeHeIKEpPOB CaMOro OTAeJNeHHS OTHIOAb HE CTaHOBATCH GoJee
JIerKUM#, H XOTA MH YTBepXKJIaJH, YTO CYIUeCTBYIOT ajJeKBaTHHE Hayy-
HHle MeTOAB IV CO3ZaHHSA YNpPaBJAOUIEr0 KOHTypa, H306pakeHHOro Ha
cXeMe, TaM yKa3aHa [0 MeHbllefi Mepe OfHAa BaXKHas mpoG.aeMa, Tpe-
Gyiomas ropasgo GoJsee fIpUCTAJbHOrO BHHMaHHsA. Barasnure #Ha 4epHbie
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KPYKKH, M3 KOTOPHIX OTNPAaBJAIOTCH HeoOXomUMble AN YNpaBJeHMs
JaHHble H B KOTOpble NOCTymaeT oTBeTHas HHpopMauus. D10 mpeobpa-
soBaTenu (TpaHcabiocepnl). TpaHcAblocepbl — 3TO YCTPOHACTBA, KOTOPHe
(ecid GyKBaJbHO TepeBeCTH JATHHCKHE KOPHHM 3TOrO CJM0Ba) <«NPOBOASAT
yepe3». BHYTPH KOHTypa OT/HeJeHHS NMPOUCXOHUT OueHb MHOrO COOHITHH.*
Uepes uTo craenyer nmposecTd UHGODMALHUIO O HHX, TNpexne 4YeM mepe-
nath ee B ynpasastomylo Cucremy 1?

Cavu coObiTH CcJefyeT 3aperucTpupoBaTh, 3aKOAUPOBATh, Tepepa-
GoTaTh B VIpaBJAfiOLlMe XAHHbIE TOrO HJM HHOro Tuna B QopMe, NOHAT-
noii mawmuue. Korga ocyuiecrsasercs ynpabJjeHHe, TO COOTBETCTBYIONHE
YTBepKAEHHS HAJ0 HHTepNpeTHpoBaTh B TEPMHHAX COOHITHH —H MH
CHOBa CTaJIKiBaeMmcsi ¢ Apyroil mpobremoit nepesofa u mnpeoGpasoBaHus,
[Tockonpky Cucrema 1| mperncrasaser coboit IBM, cobHITHA X0JMXKHH 3a-
MMOMHHATHCA C IIOMOMIBIO T€X UJIH MHBIX 3/JeKTPOHHBIX opelacTB. Eciu peup
uaer o npeoGpa3oBaHMM JaHHBIX O MeXaHH3MaX, TO Mhbl CTAJKHBaeMcs
C MMHMMAaJbHBIMH TPYMHOCTSIMH, TaK Kak, BePOATHO, MOXHO HadTH CiIO-
co0 CUMTBHIBATH COCTOSIHME CTAHKOB C HX COOGCTBEHHBIX BHYTPEHHHX KOH-
TypoB ynpasaenus '(ypoBHs a). Ho ecaum cobuiTHs coBeplialOTC TIpH
yYacTHd JI0Jed, UX cjexyeT oOyuaTb perMCTpUpOBATb CBOH JAEHCTBUSA,
HalpuMep, C MOMOILLI0 NyJbTOB, KOTOpPHe BHJAAIOT nepGoKapThl HJIH
MArHUTHYIO JIEHTY.

CUCTEMA 2: EAUHOE VYITPABJ/IEHUE

Ecau cuurate, uro Bce ornenenus (QHUPMbl yNPaBAATCA COIVIACHO
Cucreme 1, TO BClO JeATeJbHOCTh ¢(HPMBI MOXKHO H300pasHTh CXeMOH
puc. 3. Ha nem npeacrasiena ¢dupma, cocrosfuas u3 naTd OTIEJNEHUH,"
Kaxmoe H3 KOTOpPHIX #“MceT coGcerBennylo ynpaBaswoomylo Cucremy |,
CBOW XapakTepHble mpobaeMbl npeo6pasoBaHHs U CBOH OcoObie MeTOMH
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Puc. 8.

Uro xe oObegulser 3Ty COBOKYNHOCTb ABTOHOMHBIX OTHE@elHi
B ¢upmy? Ilo-BHAHMOMY, B3aHMOCBSI3aHHOCTh OT/eJIeHHHA, KOTOpas MoO-
XKeT ObiTb cuabHOf miaH ciaboil. Ilpumep cuspHON cBA3H Aa©OT GHPMH
B Te€X OTpaciafx, moJoOGHHIX cTaje/uTeiHO# NPOMBILIJIEHHOCTH, T'Je Npo-
IyKIHS ONHOrO OTAeNeHHs NOCTymaeT B japyroe. BoinnaBka uyryHa oG-
pasyeT caMOCTOsITe/IbHOe NPOH3BOJACTBO, HO YYTyH OTIPAaBJAETCA Ha Cra-
JIEJINTEAHRA 3aBOJ, NMPOAYKIMUS KOTOPOro B CBOIO Oo4Yepelb HamnpasJsieT-
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cs B nexu ipokata. Cnabasi cBsi3b HaOmogaeTcsi MexAy OTAeJNEHUSMH,
BLUYCKAIOWHMMH COBEPLIEHHO DPasHOPOAHYKW NPOAYKUHIO K COBLIBAIOLIHMH
ee Ha PasHHX pHHKax. B TakoM ciyyae cBs3b MeXAYy HOADa3feEHHS-
MH MOXeT OHTb IaBHHM oOpasom (uHAHCOBOH, a LeJOCTHOCTb &Hp-
MBI 3aBHCHT B OCHOBHOM OT BOCHpHATHS — 00pa3 €AHHOro MNpeAnpHi-
THA GOPMHDPYETCH CBepXY.

Kakosa 6bl Hu Oblia dopma CBA3H, ee HafO 00sA3aTeJblO yKas3aTb-—
JABOofiHAs BepTHKaJbHAas JUHHA Ha cXeMe CJAYXHT Kak pas AJas 3TOro.
M TyT MBI craJkuBaeMmcsl C OJHHM oveHb BaXKHbIM aCHEKTOM YyNpaBJEHHA.
PaccmotpuM H3oOpaxkenHoe B LEHTpe IOApasjeseHHe, C KOTOPOro Ml
HayaJH, ynpasasemoe Bce Toi ke Cucremon 1. OHO NMHITaeTcs XEHCTBO-
BaTh ONTHMAJbHO B YCJOBHSIX BO3MYIUEHHI M3 BHelIHeHd Cpejbl H3o00pa-
XEHHBIX Ha cXeMe NYHKTHpHOH Jauuued. Ho Ha ero BXOA MNOCTynaior
BO3JeACTBUSA ellle ABYX THIOB.
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Puc. 4.

Bo-nepBHX, 3TO COBOKYNMHOCTb HHCTPYKIHMH BBICIICIO PYKOBOJICTBA
GuUpMB OTHOCHTEJNBHO TOro, Kak CJAEAYET NOCTylaTb OTHAENEHHIO. (DTOT
BXOJ Obla BhIfeJell oco6o Ha puc. 2.) Bo-sTophix, Ha JaHHOe moAgpasje-
JIeHHe OKAa3hIBAalOT BO3JEHCTBHE JBa CMEXKHLIX OTjedendsi, (0603HayennbixX
Ha puc. 3 X u Y).

Tenepb Bca Geyga B TOM, YTO BBIXOALI oTiaeaeHuit X u Y camu no
ce6e He TOJBKO TOHKHE H CJOXHbIe, HO U SIBJSIOTCA PE3YJbTATOM AKTHB-
HOH ONTHMH3aUMH, IIPOBOJUMOH HEe3aBHCHMO OT LEHTPAJbHOLO I0Jpas-
nenenusi M. Bece Tpu ormeneHnsi AeHCTBYIOT COTVIACHO TEOPHH YIIPaBJSIO-
IHX CHCTEM, KaK OHA M3J0XKeHa B CepBOMeXaHWKe, H Mbl MOXeM mpel-
CKazaTb HeusOexuble mnocaeacTsusi. lleHTpanabHoe mnoapasgenenune M
OyAer THTaThCS NPHCHOCOGHTLCS K ONTHMH3UPOBAHHMM BhixogaM X u Y,
no0beTcss CBOEro COOGCTBEHHOTO ONTMMYMa H HauHeT, TakMUM obpasowm,
B CBOIO ouepenb H3MeHATb nmosefexue X # Y. D10 Hapywur paBHOBecHe
B X u Y, xoToprle caMu HauHyT MeHSTbCA, CHOBA BHOCS BO3MYLIEHHS
B nosexende M. Kopoue rosops, Besl cHCTeMa HauHeT OCHMJIHDOBATb.

Korza ckasansoe mpoMCXONHT CO CTaHKOM, Mbl Ha3biBaeM 3TO KoJe-
6anuamu. norna npu Jedexre Mo3:Kedka 3TO NMPOMCXOMMT H C JIOAbMH
H, TOrAa Mbl HasHIBaeM 3TO LeJeBHIM TPEeMOPOM, HJH araxcuel. ITOT XKe
JedeKT 4acTo NposiBAAETCA NPH SKOHOMHYECKOM yNpaBJeHHH: MO coBep-
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IIeHHO AHAJOTHYHHM NPHUAHAM MOXKET, HaNpHMep, BHHTH #3-NMOL KOR-
TPOJISi YPOBEeHb 3allacoB.

Yrobu ynpaBasiTb OCUMJISUHAMH TaKOro PoORa, HaM HYXKHa ynpas-
Jsouas CTpykTypa 6ojiee BbieOKOro mopfiaka — 310 H ectb HcreMa 2,
OGbennusasa ympasieHue, oHA cnocobHA NMOracATh ocuuaaauud Bcex Ca.-
creM 'l ¥ MOMUHHUTD UXx oOuLed cTparteruu (cM. puc. 4).

CUCTEMA 3: BHYTPEHHHUH I'OMEOCTAT

C TOUKM 3peHHs. BHICIUIEro PYKOBOACTBA (PHPMbI, NATH €e OTHe/eHui
HAXOAATCA Tenepb B cTaGHAbHOM mojioxkeHud. Kaxkpoe u3 Hux pearupyer
Ha BO3MYLUEHUS H3 BHEIUIHEH CpeAbl H B TO JKe BPEMA ero AeATETbHOCTh
COOTBETCTBYET IOJIMTHKE (PHPMBI M COIVIACOBAHA C HAEeATEJbHOCTBIO COCEH~
HAX oraeneHufi — Bce 370 Gaarojaps Cucreme 2. KuGepHeTHKH Hasbl-
BAalOT TaKOe YCTPOMCTBO rOMEOCTaTOM. JTO O3HayaeT, YTO CYIUECTByer
CHCTEMa YOpaBJieHus, NOJAepKHBAWOIIAA BaKHble JapaMeTphl CHCTEMH
B ompefieNeHHbIX QuanosorMyeckux npexenax. Crnoco6HOCTb 4eNOBEYECcKo-
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Puc. 5.

ro Teaa COXPaHATb CBOIO TEMNEPATYPY HAa OTHOCHTE/NbHO MOCTOSHHOM
YpOBHe SfBJIAETCA TPHMEPOM TrOMEcCTaTa, TaK Xe Kak mobas cucreMma
yupasneHdss pupMoH, obecneynBaioliasi TOCTOSHHOE BO3MEIUEGHHE KalH-
TaJIOBJOXKEHHA HA YpOBHe, ckaxkeM, 15%.

3pech caenyer 3aMeTHTb, YTO yNpaBienHe B GOJbIINX cHCTeMax Owi-
BaeT CBA3aHO I/IaBHBIM 00pasoM ¢ COXpaHeHHeM CTaGHJIBHOCTH, a He
C OJEpPXKHMBIM CTpPeMJieH#eM K BHICOKOH TIpHMOHIIM HJM K JPYrOMY KaKo-
My-t0 MakcumyMmy. Ho Bobiciee pykoBOACTBO (DHPMH, HECMOTPS Ha CBOIO
NpUBEPKEHHOCTb K HEKOTOPOil cTabHILHOCTH, TEM HE MeHee 3aHHTepeco-
BAHO B JIOCTHIKEHHH HEKOTOPHIX umefned. Ero BMmeilaTenncTBo B roMeocTar
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fioxasano yxe da puc. 4 B BHAe cnyckaomeiica ¢ nebec jaunuu. Ho smv
HHCTPYKIUHH, a TaKxKe 0oJee WHPOKHA B3MVIAA HA OKPYXKAIOLHE YCJOBHSA,
B KOTOpPHX paboraer ¢upMa, HyKHO XOBECTH A0 CO3HAHHSA HHUXKECTOAIIHX
no.npganeneﬂaﬁra B 3TOM COCTOMT (yukuusa Cucremol 3, NOKa3aHHOH Ha
pHc. 5.

CHoBa MH CTaJKHBaeMcsi C A3HIKOM Gosiee BHICOKOrO MOPAAKA H
¢ KOHUeNUHeHd ynpaBJjeHHs, OTIAHYHOH OT MNPHHATHIX B .CHCTEMaX HH3-
wero panra, OTxensesnsi BeCbMa YCepAHO CTapalOTCA JAEACTBOBATh KakK
MOXKHO Jydullle B paMKax TOro HOpsAJKa, 3a TNOALepKaHHEM KOTOPOro
cepur CucreMa 2. TakyM nyTeM OHM MOCTHMTalOT FOMEOCTaTHYECKOIo
pasHoBecus. Ho B cBere Tex 3HaH#H, KOTOpHe JOCTYNHH TOJbKO 1a
TPEeTbEM YPOBHE, 3TO €llfe He fipeaes BO3MOKHOIO,

Qynxuus CHcTeMH 3 COCTOHT B TOM, YTOOH 3aHOBO cobGpaTb Cyuje-
CTGeHHbie AaHHBIE O JEATeNbHOCTH (QHPMH H TpEIACTaBHTb HX B BHAE
MATpHI{H THOA 3aTPAThl — BHNYCK, KOTOPYI0O MOXKHO H3y4aTb H ONTHMH-
3HPOBAaTb 3aHOBO C TOYKH 3peHHs uened Bced QupMul. Huasa storo moHa-
MNOGHTCS BecbMa aeTajbHas HH(OPMalUHa O TOM, 4TO OPOHCXOAUT B OTHe-
JeHHSIX H B ynpasaaomux uMd Cucremax 1. Bor nmoyeMy Ttenepp #Ha
cXeMe NPHOABHJICA BOCXOAAINHA MOTOK #H(pOpMAlHH, HECYIUIHH BhHICIIEMY
PYKOBOACTBY COOOLIEHHA O mMOJoXenud Aej. Ho cooOllesds Hy»KHO Io-
CHJaTb 06 HCKJIOYHTENbHHX COOBITHAX, HHBIMU caoBaMd Cucremul 1 4 2
¢pakTHuecKH NpeAcTaBAAIOT c060H ¢(HAbTPH. Ecau Gnl OHH nepeAaBan
HaBepX BCe, YTO ¥UM H3BECTHO, TO BePXHHE YPOBHH NOTOHYJH OH B flo-
TOKe #H(opMaLHH. ) '

Hrak, MH BHPa60OTaJH BaXHYIO KOHIENIHIO XBYXPa3MepHOro ympas-
Jennsa. OHO OCYINECTBJAAETCA UYepes LEHTPAJbHYI0 OCb YNpaBJeHHA, KO-
TOpas OyAerT Temepb #H300paXKarbCs HAa HAIUHX CXeMax BepTHKaJ/bHOH
KOJIOHHOH, H TOPH30HTaJbHHE OCH YNpaBJeHH:,;. QYHKUHOBUAPYIOLHE B CO-
OTBETCTBHH C pasHHIMH HabopaM# KpHTepHeB.

K uHcly HayyHHX MeTOJ0B, KOTOpHEe MOXKHO NpHMenuTb B CHcTe-
Me 3, OTHOCATCA NMpeXAE BCEro coBpeMeHHHe (HOpMBl aHajaM3a 3aTpar H
BHIIIyCKa, HaYHHasg ¢ JMHeAHOro mnporpaMmupoBanudsa. Ha 3stom yposze
Mbl ‘BUEpBHIE MOXEM INPOCUHTHBAThb AEATEJbHOCTb BCed ¢upMH. [lpu
3TOM HAaJAO pelllaTb GOJbIIHE CHCTEMBl ypaBHEHHH, CBA3HBAIOWME Onpese-
JeHHble Pecypchl ¢ BLINOJHEHHEM oNpeleJeHHHX 3ahay, H BHO4paTb H3
604bIOro YHCJAa JONMYCTHMHX pelleHHA TO, KOTOPOe Jyuile XPYrdX YAO-
BIeTBOPsAeT oOmuM LeiaM ¢(upMbl. C IOMOILBIO 3THX PacyeToOB CJeAYeT
IONYYHTb FOMEOCTAaTHYECKYIO CTpaTerHio AJas Bced (upMbl. dTa cTpare-
FHfl BKJIOYaeT pas/HYHble NOJHTHKH, KOTOpbie CBASHBAIOT 6HYTPEHHUl
rOMEOCTaT C OKpyXKalolled cpenoi GpupMu,

B dYacrHocTH, 37eCh pelaloTcs TakHe Hejerkue npoGiaeMhl, Kak pac-
npeaeseHne OOCIIHX PeCypCOB MEXAY TOApPa3sfeleHHSIMH H HasHaueHue
NepeBOAHKX HeH AJA HCIOJb30BaHHA [IPH BHYTPEHHHX CAehAKax, B #
CXOAHHE C HHUMH BONPOCH XOJXKHB ObljiM OH OOBEAUHATb KOMIAHUIO
B eAuHOe UeJoe, HA CaMOM XXe Jejie OHH, KaK [IpaBuJO, CTAaHOBATCA
A6J0KOM pasjiopa.

CHUCTEMA 4: BHEILIHHA I'OMEOCTAT

CacreMa 3 MoxeT noayuarh HHpOpMalHIO TPex THNOB. B Hee mocry-
MaloT NaHHLE OHH3Y O BHYTPEHHEeM FOMEOCTaTe KOMIIanud. JTd JadfLie
nocuaaoTcs au6o duabrpyomesr Cucremoi 2, nu60, Xorna peub HAET
0 cleiHasbHHX PyHKUuAX, coOCTBeHHHMH AaTunkaMu Cucremu 3. [la-
7ee, HHPOpPMaNHA NOCTyNaeT OT BHICIIErO PYKOBOACTBA, HCIHOJb3YIOLIEro
TO, WTO MH BCKOpe HasoBem CucreMo#i 5. Jra #udopMaluHsa npeasapu-
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Puc. 6.

TEJMbHO (UIAbTPYETCH: BCIOMOraTteJbHOH caykKO0H, KOTOPYl MH 0003Ha-
quM KaK CHcremy 4. U, B-TpeTbHX, B KOpPIOpalUH CyllecTByeT HHDOpMa-
4 O BHemiHeM MHupe, c60p # o6paboTrKa KOTOPOH fABJAIOTCA OCHOBHBIMH
3agauamu Cucremn 4.

Puc. 6 nmosicaser 3Ty KaprtuHy. OgHako MOXKET BO3HHKHYTb BOIPOC,
YyeM OT/MYaeTCs BO3JeACTBUE BHeUIHeH cpefbl Ha GUPMY LEJIHKOM OT
BO3AeACTBUA Ha ee OTjAeJseHusA. Bo-nepBbiX, pHIHOYHEIE OTHOIUEHUS] CAMOH
¢upMbl OTJIHMYAIOTCA OT COBITA NPOAYKUHHM (PUDMHI Yepe3 ee OTHACJEHHS.
Hanpumep, oTpenersye MoXxeT B3aMMOJeACTBOBATh C JPYTHMHU KPYHMHLIMH
KOMTIaHHSIMH, BBICTYNIaTb HA MEXIYHAPOLHOM phLIHKe U Ja)Ke MUMeThb JEJI0
C NMPaBHTEJbCTBOM, HO B MeHbIIMX Macuitabax # CBOHMH OCOGBIMH MyTs-

— XOTHUTE JIM Bbl UIBMEHUTb CBOE MHEHHE OB OTOM
JUBUIOEHOE?

— HET.

— JEHEXHDBIE MOCTVYIIJIEHUY NNPEBBLIIHAIOT BAHIH TTJ/1A-
Hbl KAIMUTAJIOBJIO)KEHUM HA 0,57 MUJIJTUOHA. TTO)XAJIYRA-
CTA, YKAJKUTE HA CKOJIbKO Bbl XOTUTE YBEJIUUUTL BJIO-
)KEHH§7B COBCTBEHHOE TIPEAITPUATUE?

— CJIMIIKOM MHOTO. IMOINMPOBYNUTE EUIE PA3.

— 0,57.

— CIOEJAWTE BCE HY)XHBIE BAM HU3MEHEHHS, 3ATEM
HATIEYATAWTE <«BbITTOJIHUTD YACTD 50».

— BBITTIOJIHUTD YACTD 50.

— XOTUTE /M BHECTHU KAKUE-JIUBO U3MEHEHUYA BO
BJIOKEHHUSX B LUIEIHHbBIE BYMAT?

— HET.

Puc. 7. Buxoa 3BM Cucremu 4:

Mauuna 3ana2eT BONPOCH, AHPEKTOpP KOMMNAaHKH oTBevaer. M3syieHHe BO3MOXHHIX
$UHAHCOBHX aNbTepHATHB MPOHCXOXMT B ¢opMe aHAMOTa,
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M4, B TO BpeMs, KaK BCA (pupMa MOXeT BecTH cebs ropasgo csobomuee.
Bropoe oranuve B [JeATENBHOCTH Bcell (GHPMBI KaK LEJOro, CBS3aHO
¢ GHHAHCOBHIMH BOMpOCAM# — C ee COBOKYMHO{ mporpaMMofl XamuTajo-
BJOXEHHH, B3aMMOOTHOWIeHHs MU ¢ (oH/I0BOfI OupXKel U Tak jaJee.
CBf13b TaxOro poja C BHeUNel CPCHOll J0JKila OCYLIECTBAATHCH yepes
Cucremy 4.

Tosbko uyTO Mbl 1103HAKOMHJNCE ¢ MOJICALIO $HUPMBI 0coBoro poxa
B Bune Cucrembl 3. 3gecb MH HVeeM APYyryio Mojeab. B 3toit monenn
peub TaKXKe HIET O BJIOXKEHUAX, 110 He ¢ TOYKH 3PCHHS BHYTPEHHHX
BXOJa 4 BbIXojAa. B pmamnoM cayyae peub HIeT O XelieKHOM pbiliKe: 06
[ICTOYIIHKAaX (QHHAHCHDOBAHHS, O (PHBALICOBOM MCXaHI3ME KOMMAHIIH,
O COOTIOWEHHH MEXAY BHINJAuuBaeMOH doJeH NMpHOHIM M HOJed NpH-
ObliiM, cHOBa HAymieli B 060OpoOT, H O BAMAUMHM 3THX (PaKTOPOB Ha KypC
aKuuA nanHod Kommaunwd, Ha puc. 7 npexpcrasied peanbHbifi Jauajor
c O9BM Ha 3TOM ypOBHe yNpaB/eHHUS.

3akmouenHas B JBM Mogmenbp He Mcmoab3yercs IS OPSIMOTO
yNpaBJieHHs NesITeNIbHOCTbIO KOMIIAHUM, ee POJb HEe CBOJAUTCA TakKKe
K M3BJACYEHHIO XpaHAwmedcs HHPopMalUMH, U BO BCIKOM CJyyae OHA He
KaeT HHKaKoro onrtuMyma. OHa ucnoassdyerca dxas duasoza. OtBercrael-
lible MeHeJKepbl YeTBepTOro YpoBHs, Haupuvep, GpuHauCOBBIA THPEKTOP,
MOryT HauyaTb AJAUTCAbHBIH AHAJOr C 3TOH MOAE.JIbIO IeJOBOH aKTHBIIO-
CTH, U 3a0/MaroBpeMeHHO CIVIaHUPOBAaTb CBOIO (HUHAHCOBYIO [OJHTHKY.
Kaxk BHAHO W3 npHBeleHHOro 3iech OTphiBKa, DBM sanpamupaer B0o3-
MOXHDBI€ pCLIeHHs, MepefaeT HX B MOAeJb U pPaCCUUTHIBAET IOCJeX-
crBus. Ilocne yero oHa MOKeT 3ampoCHTb y ollepaTopa HOBOE peHIEHHe
HJIH YKa3aTb eMy Ha HeOOXOOMMOCTb ME€pecMOTpeTb CTapnieé pelleHH .

CucreMa 4 pacnosioxkeHa NpsMO HA LEHTPANBHON OCH VIIpaBJIEHHS
bupmbl. Baaromaps Moneau, xoropyio Mbl cediyac CTPOMM, CO3jaercs,
B YACTHOCTH, yOexjpeHHe, UTO TO, O 4eM pPYKOBOJICTBO BCeria ayMaJo
KaK O (GYHKIMH TeXHHYeCKOro TepcoHasa, lila CaMOM jesie He CBOZHTCS
K TaK Has3biBaeMOH BCIOMOrateJbHOH AesTenbHocTH. IledcTBUTENbHO, TEX-
HHYECKHH paboTiHK, HANpHMeEp, VOXeT cKasaTb: «§l cuurawo, yro nmyts A
rubenbHbii, 2 nyTs B BecbMa mnpubbiibHbii. Ho pemafite camu. 9 ue
cobupamoch nmpucBauBath cebe poab MeHuemKepa». Kax ke HasBaTh 3TO
YyTBEP KJEHHE «COBETOMY», €CJH B HeM 3aKJIOYeHO HeIBHOe pelleHue. 3Ha-
YHTeNbHAS 4aCTb TeXUHYeCKUX 00g3aHHOCTEHR HOCHT UMEHHO TAKOH Xapak-
Tep, U HX cJejyeT NPHHATH NeACTBEHHBIM BKJAajAOM B YNpaBjieHHe, UEM
OHH Ha CaMOM JeJie U SBJAAIOTCA.

CHUCTEMA 5: TIPEABUIEHUE

[IpuBesennble BHIILIE APFyMeHThi, H2 OCHOBAHWM KOTOPHIX MbI ycCTa-
HOBH.IH HEOOX0IUMOCTh HEPAPXHUECKOTrO NMOCTPOCHUS CHCTEM VIpPaRJeHUS,
TeOpeTHYeCKH HMeT abcomoTubtit Xapaxrep Iubimit ciopaMu, eceeda
CVIIECTBYET YpOBeHb ynpasaeHns 6o.sce BBICOKHH, 4OM TOT, KOTOPBIH ME
obcyzmaeM. C TOUKH 3peHHs] JIOTHYCCKOR CTPOrocrii HHKOTHA Heab3s
OCTAHOBHTbCA: NPHXOAUTCA CO34aBaTh MJIH PacCMATPUBATh METACHCTEMY
caenymwoulero panra. Ho 310 noro6uo crepyiomeMy yTBepXKAEHHIO: OTHe-
Jenue GHPMBI JOJKHO MNOMIMTbL, YTO OHO SBJSercss 4Yacrbio GUPMH
a cama (upMa I0JKHA NMOMHHTbH, YTO 0NHA COCTABJACT YacTb OTPACHH,
3ateM cJenyert rocymapcrso, EBpomna, Bech Mup. ..

OxHako NpaKTHYECKH CJaefyeT rae-TO OCTAHOBHTBCS, IIOTOMY 4TO
dupma, caMmKOM o3aboueHHas CBoell OTBETCTBCHHOCTbIO Nepen YesaoBe-
4eCTBOM B I€JIOM, HJAM CBOEH POJBIO B TIpelanmoJaraeMOM nJjaHe KOCMH-
qeckoro Macirraba (KOTOpHIfi 'BIOAHE MOXeT BKJAIO4arh 3Ty (uPMY),
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6oicTpo o6anxkpoTHTcsd. PHpMa NMPHHHMAET TPOH3BOJBHO YPE3aHHYIO ng.
C/Ie0BATeNIbHOCT COLMAJIBHEIX CHCTEM, K KOTOPHIM OHa OTHOCHTCH,
TouHo Tak XKe MOXHO NHPOH3BOJIbHO OCTAaHOBMTb DOCT HEPAPXHH Ynpag.
Jelus, TNPU3HAB KAKOH-TO <«OKOHUaTenbHBIH aBtopuTteT». (Bo3mommo
MMEHHO JIJIsl 3TOTO CJYXKHT KOHUENIHs 60ra B TEOJIOTHH.) ’

Coser nupextopoB o6GcayxkuBaercs CHcreMohi 5, a Takxke Beemy
3aBHCHMbIMM OT Hee cucreMaMu OT |-fi mo 4-i. Bexp CoBer Jonxkeg
pacCMaTpPUBAThb NMOJHTUKM TMOYTH (puIOCOPCKOro xapakTepa H BO BCHKOM
cayuae GoJsiee BBHICOKOrO NOpANKA, UeM NpaKTHUIeCKHEe CTPATerHH, ¢ KoTo-
puivd umeer aeno Cucrema 4. Ilpu stom cama Cucrema 4 HaBepHsKa
6yner crasuth npoGaembt mnepel CoBeroM, KOTOpPHIH oHa MOXKeT Hudop-
MHDOBaTb, HO He y3ypNHPOBATb.

Heuro BpoZe Teopuu aBTOMATHU3HPOBAHHOrO yNpaBJeHHS, NPUroOgHOHK
ans Cucrembl 5, omHpaercs Ha elle OLHY, TPEThi0O Mojxedab (PHPMHI # #a
HOBHE MeToAbl Hcclenosanus onepauuii. Hanomunm: Cucrema 3 ocHOBa-
Ha Ha Monesu 3atpaT ¥ 3¢pdextuBxocru, a CucreMa 4 — Ha Mogensix
PBIHKA B (MHAHCOBBIX Mojgensax. Moxmenb ana CucTeMH & JOJXKHA BKIIO-
yaTh BCe T€ aCNeKThl KOMNAHHUH B OKpYyKalolled ee cpene, KOTOPHE Mpej-
CTaBJSAIOTCS CYIIECTBeHHBIMH € TOYKH 3pEHHs OTHXaleHHOro Oyaymiero
¢upmbl. Dta MoZenp XOMKHA OBHITH B COCTOAHHH MNpeNCKasaTh MOCTeR-
CTBHS COBepILIEHHO HOBBIX HANPABJEHHH B MOJHTHKE. ’

Metoaom paGoThl C TaKOi MOJENbIO SABJASETCH CBEPXCKOPOCTHOE MO-
penupoBande, [IpenmoJsioKHM, YTO MBI H3MEeHWM HEKoTOphle (yHIamen-
Taablible acmeKThl IpeaNpHATHSA: PACHOJNOXKHM TIO-HOBOMY 3aBOJILI, BBe-
JeM HUOf MOPAMOK paclpejieseHus, OCYLIeCTBHM CJAHSHHE € APYrod ¢mp-
MOH HJM COBepUIMM paJHKaJbHble NIpeobpa3oBaHus Ha OCHOBe HOBOH
rexuukH. UTo TpH 3TOM MoOXKer Tmpou3ofiTH? Dynyumee ussecrio ogHOMY
6ory, ¥ Hayka TpeiCcKa3biBaeT €r0 COBCEM He Tak, Kak rafanka. Mo ne
3HAaCM TOYIIO, YTO MPOHM30AZET, 110 Mbl MOXKET yKa3aTh Ha BEpPOSATHHA
AHana3oH COOLITHIL

Orcioza ciefyer, 4TO Mbl MOXeM MCHLITHIBATH 1alIM TOJMTHKH TNpH
pasHBIX KOMOHMHAUMAX BO3MOXHBIX OyIymMX HCXOJOB HJIH MOrJIH OHl
CHeJaTh 370 TIPH HaJuyuu jgocratounoro spemenu. Koraa peub ujer o Hac
caMHX, Mbl Ha3hIBaeM 3TOT TPIOK npedsudenuesm. Mu 3agaem BONpOC, 4TO
MOXET NPOU3OATH, €CNH MBI NOCTYNHM TaK-TO, 3aTeM HCILITHIBAéM BO3-
MOXKHEBIA PE3YJBTAT HAIINX CHAeNYIOMMX OTBETHHIX MEACTBHA H TaK Janee.
[Tpu 3TOM, 5 MOBTOPSIO, MBI CTPEMHMCS He NpeABUAETh COOBITHA, a Npo-
cTo oTo06paTh MOAXOAALIHE CTPATErHy.

Baaromaps BeICOKOMY OnicTponeiicTBuio coBpeMennnx 9BM, y Hac
XBaTaeT BPeMEHH Ha TOBTOpPEHHE IKCIEePHMEHTOB B HIMPOKOM JHama3oHe
KOMGHHAUHMA BO3MOXHBIX COOGBLITMA, MH HaXomauM Takoh NMyTh, KOTODHH
IpM JAHHOM KPHUTEPHH CAE/JaeT Hac HaHMeHee ys3BHMbIMH. HTak, MH HE'
npeTeHpyeM Ha 3Hauue O OynaymeM, MHl JIHIIb OYepUKBAaEeM 30HY pHCKa.
Korma momenn aas Cucremn 5 mnocrpoeHa, MOXHO BOCMOJb30BaThCA
MHOTOYHC/IEHHBIMH MaTEeMaTHUEeCKHMH MeTONaMH TDH YCJNOBHH, YTO 3TY
MoZelb MOXHO cHeaaTh paborocmoco6uoil. Ho Takue Momenn yxe pa6o-
TAIOT BO MHOTHX OoTpacasax ‘(cM. [3]).

KUBEPHETHUUECKASI ®UPMA

Ha camoM gesne Cucrema 5 He pas yxe pa3pabGaTeiBanach ¥ NpHMeE-
HANach, HO He B KauecTBe Hacrosimeir CucreMn 5, a B mopsjake caMo-
crosiTeNbHHX MccnegoBanufi. To ke camoe oruocurcs x CHereme 4 H.
k Cucreme 3. Henocrarouno HayucHHHIM OCTaeTcss B3auMofedcTBue ITHX
Tpex THNOB Mozesell ¢pupMbl (4306paxenHHoe Ha puc. 6 myHKTHpoM) H
HX peaKkuus Ha BHeUIHMe BO3/efCTBHA B CBeTe 3TOM MOJMHQA TEOpHH.
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[lpakTayeckn B paborax [0 HCCIeJOBAHHIO ONepalHil IJs HNpHBENeHHS
MoJeel B geAcTBHE OOHYHO MOJIb3YIOTCA CHITETHYECKHMHU ZAHHBIMH, [1C-
Jy4EeHHHIMH NyTeM 06pabOTKH CBeJeHHH O NPOULJIOM METOXAMH CTATHCTH-
geckoro aHanausa. Ho npu nATHcTyneHuaTo® HepapXuM CHCTEM Yylpas-
JleHUsl ONHCAHHOID BHAA, MOJend OyAYT HElPepbiBHO MOJY4aTh NOAJNHHHbIE
AaHIBle, a HMEHHO: HH(pOpPMaUHIO, NlepexaBaeMylo NO BHYTPEHHHM Ka-
f#anaM QUPMHL.

[TocKosibKy Bce NATh THUNOB CHCTEM OKa3aJHCh paGorocnocolHBIMY,
HaBepHAKa MOXHO CHenaTrb H BeCb HX aHcaMbab paborocnocobHoiM. U
3TO BOBCEe He oOTJajeHHas Meura. HyXHo TOJbKO, 4TOOH MeHeJKepaM
XBATHJO MpPO3OPJAUBOCTH B3ATbCA 3a 3Ty paboTy # OCYLIECTBHUTH ee,
KpOMeé TOro, HyXXHO TpoBec™ GoJbilyl0 pabory no obecneueddio DBM,
Ho 310 uau uro-an6o moxoGHoe o6s3arenbHo Gyler chaenaHo. OTKyxaa
Gepercd Takas yBEpEHHOCTH?

OTtBer naer npocroe u3ydyeHHe KuOGepHeTHKH. DTa Hayka 06 ympas-
JeHHH aHaJIM3HPYET CJOXKHHIE CHCTEMH, CTPEeMsCh HaNTH TaKHe MeTOIH
ynpaBJieHHs, KOTopble CHeNaloT X xH3HecnocoOHniMH, Tenepn obparture
BHHMaHHe, YTO KpPaTKO ONHCaHHAA 3[eCb MOJe/b SBJAETCA KHOepHeTHYe-
CKOA MOJEJbIO KH3HECHOCOOHOH ynpaBjiseMOA OpraHH3allHd — 3TO, MO
CyTH Jefia, MOIeJb deJoBeYecKOH HepBHOH cHcreMbi. Bor kak ona pa6o-
Taer:

OtpeneHus XoOMNAaHHH SABJAIOTCA OCHOBHHIMH OpraHaMi Tena (me-
YyeHblO, CepAalleM, JerkuMH H T. A.). Cucrema 2 unpexcraBaser coboi
cnunHofi Mmo3r, a CucreMn | 00pasylor ero mO3BOHOYHHE CEerMeHTHI,
paboTraiouise NocpeAcTBOM pediekTopHbX Ayr. CucreMa 3 — 3TO aBTO-
HOMHAasl HepBHAs CHCTEMa, a ONHUCAHHbe BXOAH H BHIXOJAH CHENHAaJbHOIO
Ha3HaYyEHHS — 3T0 CHMNaTHYeCKHe H mapacuMnaTHYECKHe apTepHH. Ympas-
nsiomui menTp CHcreMbl 3 COOTBETCTBYET B TeJe 3ajHeH gacTH roJoB-
HOI'O MoO3ra (IpoAOJrOBaTHIf MO3r, M03XKe4oX, BapoaueB Moct). CHcre-
Ma 4 aBJfeNcH CpeAHeHd HacTbi0 TOJOBHOrO MO3ra, o KOTOPOHA NPOXOAAT
BCe CEHCOpHHE AaHHHe, NIOCTyNalollHe B3 opraHos 4yBcTB. CucreMa b —
3TO ¢aMa KOopa roJIOBHOTO M03ra. :

B0o3MOXHO, 9T0 KpaTKoe OObscHeHHe OGJErdydT TNOHHMAaHHe BCeR
3TOA TEOpHH, BO3MOXKHO, HeT. Ho OHO mokasniBaer cuay KubepHeTHUECKO-
ro Muujiendsa. TloroMy 9T0 Ml BHAMM, 4TO BCE XKH3HECHOCOOHHIE CHCTE-
MBI OpPraHH3OBaHH NOROGHBIM 06pa3oM, OYATb TO PH3HUeCKHe, OHONOMM-
UecKHe, COLMaJbHHe HJH 3KOHOMHYEeCKHe cHCTeMH. [leso B TOM, 4TO
B NpHPOAE CYIIECTBYIOT oOIUMe 3aKOHH YNpaBJeHHS, NPHMEHUMHE XO
BCEM SfIBJICHHAM, H KaXJad XKH3HecmocoOHas CHCTeMa IpejCTaBlifer Co-
Go#t Mojeab BcaKOA JApyrofi Takofi cucreMu (cM. [4]). TlostoMy s ne
ROKa3biBal, 4T0 PpupMa doaxrHa ObiTe opraHu3oBaHa TakKHM 00pasom,
f A0Ka3HBalo, 4T0 (HpMa Ha camom Oese OrpaHM30BaHA HMEHHO TaK.
1 Xe mpocTo NpemyIOXHA CUCTEMATHYECKOe OOGDBACHEHHE TOro, KaKk STO
NPOHCXOJIHUT.

To, yT0 MH MOXKeM NOJHOCTBIO MOHATb, MBI HaBEpHAKAa MOXKEM aBTO-
MaTu3upoBarhb, Benp Bce compsxeHHble TeXHHYECKHe NMPOGJAEMH yiKe pe-
IIeHH, OCTAIOTCH TOJAbKO NPOGAEMH CTPYKTYPhl (pPEllHTh KOTODHE MOMKET
KubepHeTHKa) ¥ ¢GuUHaHCOBHE NpoGaeMn (KOTOpPhie MOTYT BHI3BaTh GoJiee
3HAUHTENbHYI0 3aAEPKKY).

Ocraerca OTKPHTb ToCAefHIO TafiHy. Ecau »xusnecnocoOHble ©OU-
creMnl paGoTailoT TakMM ofpa3om (Ha puc. 8 3Ta KapTHHA H300paxkeHa
IIOJIHOCTBIO), TOTAa HaM, KOHEYHO Ke CJeJ0BaJo IPH OObACHEHHH CTPYK-
TYpH YNPaBJeHHS B OTHEJNEHHH BOCMOJb30BATHCH MOAHOH MATHCTYMEHYa-
TOH MOAENbIO, a He MNpelJIOXeHHOX B HawaJe TpexcTymeHuaron. Oro
BepHo. (Hemnorse Tafinbl pacKpHBAIOTCA TaK OHICTPO, KaK Te, XKOTOPHIX
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ila caMOM Jiese He cymiectsyer). Mol AelicTBHTENBbHO HAYATH FOBOPitTH
0 MalMHax C TpemMs YpOBHAMH ynpaBieHua — a, 6 H 8. Ho ecian OH mu
MpPOJOJKAMM PAaCCMOTPEHHe M JOUTH Obl A0 CTaplIero pYyKOBOJCTBa
OTJAeJIEHHEeM, Mbl HATOJKHYJHCh Ol H Ha CHcreMb 4 ¥ 5. Kak Mbl Tenepy
yxKe 3HaeM, HX TOXe MOXKHO aBroMatH3upoBartb. Hrtak, ¢aKruuecky
~YIECTBYST TATb CHCTEM: 1 He MOry 060ATHUCH MEHBUIHM YHCJIOM, a 6OJb.-
flie, KaxXCeTest, yxKe HH K geMy.

Takum oOpasoM, Mb npubauxkaeMcs K kibeprnerHyeckor (upme —
K (HpMe, CTPYKTypa YyIpaBJieHUs KOTOPOH IMOJHOCTBIO IOCTHriyTa # Gy-
aet aBToMarhauporana, Ona Gyaer cOCTOATh H3 MalUHH, yNpaBASIOUHX
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Puc. 8.

MAalIHHAMH, YIpaBASAIONIAMH MAIIHHAMH, KOTOPHIE YINPABJIAAIOT MalIHHAMH,
YIPaBASIOMIAMA MallHHaMU, KOTOpHie HMeIT CoOCTBeHHOe BHYTpPeHHee
ynpasJenne. Ho naxe 6e3 3TOA mnocaejfHeH CTEeNeHH aBTOMAaTH3alHH
y Hac cedyac yxe ecTb MOJeJb CTPYKTYphHl KOMIIAaHHH, B KOTOpO# ¢(upua
npexcTaBjeHa Kak HepapXuyeckas CHCTeMa yfpaBJeHHS.

ITJIAHUPOBAHHE W KOHKPETHAS HESTEJIbHOCTb

Tenepn, koraa Mbt Onucaau pyKoBOACTBO KOpnopamu# B BHAE 3aKOH-
YeHHOH CHCTeMBl YIPaBJeHHd, MOXKHO BBHIAEAHTb 0C060 (YHKUHIO NJIaHH-
poBanua. B 1agane manHo# cratbu OblNia NPeANpHINTA NONBITKA ONPO-
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BEprHyTh liesiBHble IIpPeN0J0XKeRHg OPTOAOKCAJbHOIO IiIaHHPOBAHHUS.
BMecTto peajbHO CYLIECTBYIOLIErO, HO 0ObIYHO NMJI0X0 AeHACTBYIOLIEro Ia-
Ha, MBI 6yjJeM pacCMaTPHBAThb CUCTEMY HeNpepblBHO MOABAIOIIUXCA HA-
MepeHHH, MOpPOXKJAaeMHIX ANAaNTUBHOH CTPYKTYpOH CaMOH OpraHH3alHH.
Orciola HenocpeACTBEHHO BbITEKaeT NpeACTaB/leHHe O TOM, YTO IJIaHH-
poBaHHe OCHOBAHO Ha 00paTHOM CBA3H Kakoro-to THIA. B takoM cayuae
MBI MOXKeM, HakOHell, [10-HACTOSIleMY NOHATb B3aHMOCBA3b MEXAY {l1a-
HHPOBaHHeM M KOHKDETHHIMHU JCACTBHAMH.

Jlo Tex mop, moka mJalibl CTPOSITCSt 11a TICCKe TIJe-TO 1na 3axBopKax
OpranM3aunuu (mycTb Jaxe na CoJMIUOH [lay4nofdl ocCHOBe, MYCTb Jlaxe
C noMombio rayGoOKOil TeopeTHUeCKOH MOJAend), N0 TeX NMOp peaaln30BaTh
X Oyaer mneBoaMoxHO. Ha 3TOR ucTHHe cnOTKIYJHCb MHOTHC (UPMHL.
Orcioga, B 4acTHOCTH, mouwio ymorpebjeHue B 06MXOJe CJIOBA <MJAHO-
BUK» B A3BUTENbHOM 3HAueHHH. MeXay TeopHed M NPAKTUKON, MeXIy
HaMepeHueM M TEeHCTBUTENbHOCTBIO CYIIECTBYeT Pas3pblB, H 3TOT PAa3phiB
HeJb3s1 JIMKBHAHUPOBATb HY CHJIOH BOJH, HH NOOPHIMH [OXKEAAHUAMH, HH
CTPOrol MMCUMNJMHON, HH HaXe nocraHoBieHHeM CoBeTa JUPEKTOPOB
koprnopauuy uad ¢upMbl. OQHAKO MOCTOAHHO ile3aBeplIeHHBIA TIIaH CO-
CTABJAAETCA CErOJHA Ha 3aBTPa, KOTOPOe, K COXKAJEHHIO, HEH3BECTHO
KOrga HacTYMHT: TIO3TOMY €ro cJjejlyeT HelpepbiBHO H3MeHATb B CBeTe
HoBoH HHGpopmanun. HmeHHo 310 u JAenaer ynpasJsiOmMHA oprau
(B WH)XEHEPHOM CMBICJIE C/I0Ba), KOTOPHIH H3MepseT PAa3HHLY MeXnIy
HCTHHHHIM IIOJNIOKEHHEM M TeOoPEeTHUECKOR BO3MOXKHOCTbIO ¥ HENmpepHBHO
BHJaeT of6paTHHfi CHrHajJ paccorjacoBaHus, 4to ofecrmeyuBaeT ajanra-
LHI0 B #3MeHsomeAcs cpene.

TIpu ycnoBus, uTo MBI MOXeM mpencTaBUTh ceGe TAHHYI0 OpraHu-
3aIMI0 KaK ynpapiasiomuf opraH M npHAaTh efi Takyl0 CTPYKTypYy, KO-
TOpass Beja Obl ce6s WUMEHHO TakK, ynoMsaHyras npobjeMa B3aUMOCBA3H
nnada ¥ pehcrBufi ucuesaer. Her abcomornoro niana, KOTOPHIA HEH3-
GexxHo CpHIBAeTcCs, Korga aeno NoXoauT no neidcrsui. Her Gecrmopsanou-
HbIX npeficTBUfl, KOTOPLIE He COOTBETCTBYIOT abcomiorHoMy miaaHy. Ecrb
oTchAexXuBaHue (B aBTOMATHYECKOM PeryJupoBaHHM), eCTeCTBEHHHIH O0TOOD
BO3MOXHBIX H3MeHeHHuH (B 6HOJOTHHM), COCTOSIHME PaBHOBeCHS BXONOB H
BRIXOM0B (B 9KOHOMHKE), YypaBHenue CKPHITOM 3HEPTMH B TepMHHAX
SHTPOTIHH (B TepMOAHHaAMHKe M TeopuH HHGDOPMALHUH) ... .ONHHM CJO-
BOM, B TepMHHax KuGepHeTwkn ectb roMeocrar Mexay CEWMUAC w
[MOTOM.

Cucrema 3 #urpaer pojJb MeXaHH3Ma, aHAJOTHYHOTO aBTOHOMHOHM
HEpBROM OHCTEMe B TeJe H OCYLIECTBJAMIIEr0 TaKOoe FOMeOoCTaTHuyeckoe
ynpasJjieHHe BCeH COBOKYMHOCTBIO OTAeNEHH KOPNOpPAUHH, NPH KOTOPOM
oHa cBoguTca X mpocroit cymMme. Teno siBaserca sabGopoM B3ammoneficr-
BYIOIIIHX OPTraHOB, TO Xe CaMoe MOXHO rka3aTb M o ¢dupme. [Iaa Gaara
BCei KOPNOpaHHH OHH HYXIAIOTCAd B €IHHOM PYKOBOJICTBe, HMH HeJh3#
PYKOBOILHTL TIO OTHE/NBbHOCTH CyOONMTHMAJbHO, TAK MTO HUX COBMECTHHE
nefictBAsA 6ynyT HeOMarONPUATHLIMH C TOUKM 3DEHHS BbIXKHBAHHA KODIO-
paunnt, Muorwe ¢upMBI NOKa He YIOBJAETBOPAIOT ITOMY TPEGOBAHHIO,
a Beb OHO OueHb cuaaboe. [ToroMy ur0 COBepHIEHHO HETOCTATOYHO CKa-
3aTh OpraHu3My: ymoJsio Te6s, ne cosepuafi camoy6uficrsa. Hasepuska
MOXHO CKa3aTb eme uto-1o Gosee TOJKOBOE.

Peur nner a6 HenoALI0BANHI PECYPCOB KOPNOPAIHH TakKHM 06pasoMm,
NPH KOTOPOM BBISICHSETCH, 'MTO COBOKYNHOCTb OTHAEJNEHHA XOpIopaunu
npexacrapiaser cobofi Heyro ropasjpo Gosbluee, ueM HX NPOCTasg CyMMa.
Mul ¢ BamH, unTaTesb, HMEeM KaK XHMHUYeCKoe CHIpbe, OTKPOBEHHO TrOBO-
pa, KOMEEeYHYI0 1UEHHOCTb — HMEHHO TAKOBA CYMMAapHas CTOHMOCTb Ha-
urMx xkomnoHentos. Ho H¥ OAMH H3 HAC He COTJIAaCHTCA C TeM, ITO HAIIA
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HEHHOCTh KaK JHYHOCTeR He GoJblllé rpUBEHHUKA. TOUHO TAK Xe MH me
cuuTaeM ceGs HacocaMH, KayaloOUWMHU KPOBb UM YCTPOACTBAMHU I/t CHR-
te3a Oeaka. Ham ynpaerca ucnonbsorath o6mue pecypcH TaK, Yrolm
q06uthes Gostee BHYUIUTENBHBIX PE3YIbTATOB.

Ananoruuno ¢ dupmofi: pasbuenue ee ma monpasnenenus (Beakoe
pa36HeHne) ABAAeTcH HEOGXOMUVBIM yCJIOBHEV CYLIIECTBOBAaHHS KOPHOpa-
UMK, HO HE B TOM ee cuaa. Cyvma nuianos nmoppasjeneHuii Moxer '(u
NeACTBUTENBHO ROMXKHA) mpuunocuTh NpHGHAbL. Ha yposre Cucremn 3
83aUMNCBA3AHHbIe TINAHB TOXPA3NeTeHHA MOTYT WU NOJKHBH NPHHOCHTH
cie Gonbinyio npubulab. Ho vir emie 1e nauamd HCnonb3oBaTh CHIy
eIHIICTBA KOpRmopauuu, ocobennoctd GUPMB Kak 1eJOro, T. €. MHOXe-
CTBa COCTaBHBIX yacred Gupvbl, paccMaTpUBaeMhX B WX Hepas3puiBHOM
coBoKynHocTH. Cucrema 5 uHyxna anas Toro, 4rob6ui peanu3oBaTh 9TH
BO3MOXHOCTH: TMYTeM H3YUYeHHS BO3MOXKHoro Oyaymiero, MyTeM OHEHKH
albTepHATHBHHX CTparerHfi. HHBLIMH CJI0BaMH, nyreM (opMyaHpoBauHng
KOpnopatueHOA moautTHku. CucreMa 5 pyKOBOJACTBYeTCs B CBOell JeATelb-
HOCTH KOpPMOPAaTUBHOA MoJenbio, HO ee MJIAaHUPOBAHHE BCe XK€ MOXer
HOCUTb WJMIO30DHHIfI Xapakrep, GHITH JaJeKHM OT PEanbHOCTH U He Co-
oTBeTCTBOBaTh mposoguMont Cucremofi 3 nparMaTHyueckKOf ONTUMH3ALUH
roro, uro copepmaerca CEMMYAC. IlnanupoBanue B GOJBUINX DSKOHOMH-
YeCKHX CHCTeMax, JukBHaupyiouiee npoben mexay TIOTOM, xoTopuim
sansr narthifi yposenb, ¥ CEVIUAC, xoropbiM 3aHsAT TperTuft YpOBeHb,
kax pa3 u cocrapaser ¢yurunio Cucremnl 4. VIMenno 3zech mpoxomawr
HHTEepecylnas Hac rpaHb MeXJAy MNJaHHPOBAHHEM U KOHKDeTHOH nes-
tenbHocThio. Ha puc. 8, msobpa’kaiomem Hally OpPraHHYecKyio MOIeIb,
3Ta CHCTE€Ma TOKa3aHa KaK HeoT'heMJeMas KOMIOHEHTa CTPYKTYpPH ynpas-
nenus, Techo csazanHag ¢ CEVIUAC u [TOTOM (CucreMn 3 u 5), a ge
KaK HUKOMY He HYXKHBIA reHepaTOp BO3JAVIIHBIX 3aMKOB.

O6patuMca eme pa3 XK anatoMud ¥ ncuxonoruu Cucremnut 4, urpaio-
utefi, Kak MB BHAMM, pemianonyio pojs. Ee Broxnosaser (CBOUM «MpENBH-
nenneM») # ei0 pyxoBoaurT CucreMa 5. Ona ysHaer 06 UCTHHHOM TOJO-
xeHuH Bemeft ‘(o «bakrax») W noayvaer GojsesHeHHble UM TPHATHHE
omymenusi («ympapjesHe MeTONOM Hokmouenusn») or Cucrem 1, 2, 3.
B-Tperbux, ona moJyuaer MOJHBIE CEHCODHBEIE JaHHHE 06 OKpyxaomel
cpele Xopnopauuu. TakuM o6pa3oMm, ona HAeanbHO mpucnocobrena nasg
HenpepHBHOA BHPAaGOTKM W AN HeNpepLIBIOTO OTBEPKEHHSA Koprnopa-
THBHOTO NJaHa.

Mbl cKa3aju, 4TO 3TOT fAaH NOMKeH (C TOUYKM 3pEeHHS YNPaBJICHHS)'
ObITh HanpaBJeH Ha afanTalHIO OPraHW3alHH C LeJbl0 «BBIKHBaHUA» H
uyro ero ¢yaknua (c TOUKH 3peHHs KuGepHETHKHM) COCTOUT B NMOAJNEpIKa-
HHY rOMeocTaTa.

Ina o6cyxpenns CucreMsl 4 MH MOrIM Gbl BOCTOAb30BaThes JioGofl
MOJeJbIo TIPH VCIOBHH, 9TO OHAa NOoKa3ajda CBOK XXuanecmocoBrocts. Ho
MOCKOJNBKY MBI COCPENOTOYMBAEM BHUMaHWe Ha ynpasaswomedt dyaknan
KOPTMOPATHBHOrO MJaHa, uemecoobpaszno Oyner 3aMMCTBOBATh MONeNb M3
0o6a2CTH aBTOMAaTHUYECKOrO peryaupoBanus. Yanaraemas HHKe Mojenb
(cM. mpexpe Bcero puc. 9) npunamnexur P. Auzeprony (cneunanucty
no xubepuernke dupmu IPC Ltd). i

MoXHO CYUHTaTh, UTO KOMNAHHA OCYIHEeCTBJAsIeT peryJdpopaHHe, HIH
ynpasieHue AByx THmoB. Ona nOMXKHA VOpaBAATb NOXOJAaMH C TeM, UTO-
68 OHM OCTABAAMCh HA 1IGKOTOPOM (DPENNOUTHTENbHO CTaGHILHOM)
YpOBHE, IpPeBLINIAIEeM ONpeleNeHHbI MHHUMYM, rapanTHpylomui Geso-
macuocts, Bo-BTOPHIX, OHAa XOJKHA CIeAHTh 32 COOTBETCTBHEM Kayecrsa
BHIMYCKAeMOMA NPORYKUAH TPeBOBaHHAM DHIHKA.
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Cymecrsyer no MeHbuiefi Mepe JBa OCHOBHBIX MCTOUHHKA BO3MYIIe-
HUH, TNPOTHB KOTOPbIX JOMKHO OBITH HaNpaBJeHO 3TO peryJHpOBaHHE.
d1o KoneGaHHA OKpyKalolled SKOHOMHKH (0COoGeHHO XO3sfCTBA BCeH
CTPaHBl) M HUKJH TeXHHYECKUX HOBoBBemeHHHA. CylIecTByeT COOTBETCT-
BEHHO JBAa OCHOBHHIX peryasropa. Opranusalus pyKoOBOIACTBA Ha YPOBHE
CucreMbl 4 JoMKHA COCTOSITh B y4YpeXXJEHHH KOHTYPOB yNpaBJeHHud, CBA-
3aHHBIX C 3THMH peryjasropaMu. Boobige rosops, 3TH KOHTYPH Yylpasie-
HUA camu 1o ceGe ObiBalOT ne3ddekTHBHBI, TaK Kak OTCYTCTBYeT ¢op-
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Puc. 9. Ynpoutenias cuctema ynpasienus ¢upmoil
®—come'rcmne IIPOXYKUHH H cIpoca.

YopapasieMnle NepeMeHHbIe; ¢ — CNOcoGHOCTb OCBaHBaTh HOBYKW MNpoAykmiio, P —

CIIOCOGHOCTb COBEPIICHCTBOBATh MPORYKIHKIO, Y — CNMocO6HOCTL MOBWIATh 3hdex-

THBHOCTb, O -— 9yBCTBHTE/NBHOCTL (MHEPTHOCTB) pbIHKA, § — BO3MOXHOCTH 3aifiMa
JeHer.

MaJbHHA opranusanHoHHbA mexanusam. K ToMy Xe, sakmiouaer Aujep-
TOH H3 cBoefl MOJenH, HaJIHYHe BO MHOTOM HENO3HAHHOTO B3aHMOAENCT-
BHSI MeXJYy ABYMfA KOHTYpaM# NPHUBOJAHT K HEyCTOHYHBOCTH.

OGoO6uieH b ¥ yNpOLWEHHHH BapUaHT MOAeNH AnaepToHa NpeACcTaB-
JeH Ha pHc. 9, rOe TMOKAa3aHO, KaK AOXOAHW TOPOKIAIOT HOBHIE XOXOMIhI
M KaK 3TOT NOTOK 3aBHUCHT OT PHIHOYHBIX ychoBuii # cmpoca. CoryacHo
PUCYHKY BO3MeIlleHHe XalHTaJOBJOXKEHUHA ONpenessercd COOT8ETCTEUEM
MeXNy CBOACTBAMH NPOAYKHHM (BKJAOYas leHY) H PHIHOWHHIM CIPOCOM
(o6yC/OBNIeHHBIM 3SKOHOMHMYECKHM KJAMMATOM # WMEIOIMHMHCA TeXHHYe-
CKAMH aJbTEDHAaTHBAMH JJSl YIOBJNCTBOPEHUs] ONHHMX M TeX XKe HYXIA).
KanuranoBnoxKenns pacnpegeasiorcs MeXIy OCBOeHHEM HOBOfi mpoayx-
LHH, YCOBEpLIGHCTBOBAHHEM CTapofi NMPOAYKHHH # INOBHIMEHHEM omnepa-
THBHOCTH YIIpaBJIeHHA.

205



IennocTh 31O cepBOVieXaHHYECKOHW MOXENH BHITEKaeT H3 €e JHHa-
MUYECKHX XapakrepucTuk. OHa obJsieryaer Hccie0BaHHE KOPNOPATHBHBIX
MJIaHOB C MO3ULHI OECKOHEUHOro BpeMeHH. 4TO (IPH OTCYTCTBUH KECTKHX
BpeMEeHHbIX paMOK) JesJaer HelpUroIHBIMM TaK MHOIO CTaTHYECKHX MO-
dedcii kKoprmoparmiBhnoro xossiicTea. Cymectsyer, HanpHvep, 3aMeTHan
paslinia Mex.1y HOCTOSHHBIMH BpeMeHll («WHPOTOi NOJOC») Tpex Ka-
HaJa0B Kanuta’goBjaoxeHnui. KosaMuecTrBO 10X0J0B CUJIBHO 3aBHCHT OT
TOro, 1acKOJIbKO KayeCTBO NPOAYKLUUH COOTBETCTBYyeT chpocy (Koaddu-
UMeHT YcHJaeHus Benauk). Ho Bnoane MoryTt cymecTBoBaTb H BsJHe
(c 60.bLIOH MOCTOSIHHOM BpeMEHH) BBLIXOJHbIE peakluu Ha OblcTpomepe-
VMeHHble BXOJHbIe BO3MYIUEHUA OlNpele’leHHOro poja — 3T0 oObACHAETCS
CJTOXKHON CTPYKTYPOH CHCTEMBI, KOTOpas CKpaJAbiBaeT BXOJAHBIe KO0Jeba-
Husi. Kpove Toro, B COCTaB CHCTEMB MOT'YT BXOJAHTb # YCHJIHTEIH, yBe-
JUYUBAIOIIME aMIJFTYAY ONACHHIX KodeGaHuH, KOTOphle cleAyeT racurTh.
fcho, uro CucreMa 4 ZOMKHA C MOMOINbIO CBOMX MoJesefi H3yuatbh Smv
IB1GHUSA, OHA JOJKHA TakXKe HamnpaBJATh JAefATeJbHOCTb DYKOBOJCTBaA,
reHepupyiomyio KoneGanus. Heso B TOM, 4TO A/ CHCTEMBI TaKoro poja
deccnopHo chaemymlollee: 3ajgaya YnpaBJeHHdA, COCTOAAA B COXPAaHEGHHH
yCTOHUKUBON peakluu, KOoTopas BJeuyer 3a cobofi ycToAuuBhie NpUOLHIAH
H TOCTOAHULI POCT, MOXeT ObThb pellleHa JULIb OTHOCHTeahHO. Biaro-
Taps PeryJgupoBaliio BaXKiible MapaMeTpbl PeaKiMH ocTanTtcs B bH3ne
JOTHUCCKY JOMYCTHMOM AHAnasoHe.

KopnoparuBiioc naasupoBanue 10JKHO BO HMS afanTaldH pemarhb
MMEeHHO 3Td Npo6JieMbl, KOTOpble B TPAAHIMOHHEIX TIpolleAypax MaaHupo-
Banua ocraiorcs 6e3 BumManus. ITO yuylieHde dakTuuecku u cosdaer
naspplB MCXKAY NJAanoM U jaedcTBUaMH. OCHOBHbIE YNpaBJsIOllHE BO3-
TEACTBUSA MOTYT COCTOSITh B HM3MCHEHHH BECOB MeXIy BXOJaMH KOHTYDPOB
MOBTOPHBEIX KAaNHTAJNOBJIOXEHUH, KOTOpbie BHIOHPAIOTCA C YUETOM PasiiHy-
IIBIX TOCTOSIHHBIX BPEMEHH CHCTEeMBI W BO3MOXHOCTEeH yINpaBJeHHsA Kaue-
CTBOM caMmof npoaykuuwu. Pasymeercsi, pyKoBOACTBO M TaK MOJb3yerca
STHMH TNepeMEHHBIMH, HO OHO He MOHHMAaeT JeTajJbHO CJIOMXKHOIO Xapax-
Tepa 3aBUCHMOCTH PeAaKUUH YNPaBJSE€MOH CHCTeMbl OT BPEMEHHHIX 3a-
nepxex. Ilpu 3TOM PYKOBOACTBO ONSATh He MOXKET NPEOHOJeThb Pa3phiBa
MEXIYy IJIAaHOM M JeHCTBUEM, YTO MOXKeT OBbITb OCYIIECTBJEHO TOJbKO
1IenpepbiBHO AeficTByOmEeR AuHaMuueckoll crpykrypoit. Jamee, us orofl
CepBOMeXaHHYeCKOl MoOfeNu cJaeiyeT, YTO ylpasisiomee Bo3xeficTsHe
CHJIbHO 32BUCHT OT HCMOJb30BaHWA MNpeACKasbiBalomMUX (PUILTPOB B CH-
creMe. TakoBble OOBIYHO MNPUCYTCTBYIOT pas3Be TOJbKO B BHUAe Y9Yera
«pasHOrJacui» MeXAy O6lolXeToM ¥ (PYHKUHOHUPOBaHHeM, UTO OOHIYHO
MOpoXK,Jaaer ilieocnal/leHHYI0 pEeaKUMI0 PYKOBOJACTBAZ H HeYNpaBJsSeMHE
KoJie6aHus B cUCTEMe,

H3syyenne monen® Anpmeprona OLICTPO NMOKa3hHBaer, YTo ymnpaBise-
Mble TIapaMeTpbl CUCTeMBl TIPEJICTABJAIOT «HeocA3aeMbie» cpexcTBa ¢dup-
mbl. Onu oTpaxaioT BIYTPenuow cnocoblloCTb BBOLUTL iORIIECTBA H
nosLINIATL  3QGPEKTHBHOCTb, 4 TaKXC MPHUBEPKEHHOCTb mNOTpeGuTENAR
K JLaiioMy OPONYKTY M penytanuio camofi kommanuu. Tlostromy ynpas-
JsoLlMe BO3MEHCTBUA Ha 3TH NMapaMeTphl OKa3HBAlOT CHJbHOe BJHSHHE
Ha ¢uHaAHCOBLIE CpeICTBA KOMIIAHMU ¥ BO MHOIOM OlpelensioT nmoBene-
HHe CHCTeMH Ha JJuTeJbHOE BpeMs, BOBCE He SABJASCH JHIIL KpaTKOCpOU-
HBIMH YNOpPSAOUYUBAIOUIUMH MepaMH (KaKUMuU OHH BIOJHE MOTYT IIOKa-
3aThCA).

Ianee, nerko MOXHO BHAETh, YTO BCIO CHCTEMY, T. e. dupMmy, Wpes-
BHYAfiHO TPYIHO CTaOMJIH3APOBATH B YCNOBHAX OLICTPHIX H3MeHeHHH
cpenbl. MeXny 5KOHOMHUECKOH Cpeloff B MOXOJaMH CyUIecTBYeT CHJbHAA
CBfI3b, B TO BpeMsi KaK Ha TeXHHUeCKHe H3MeHeHHs BCH CHCTeMa peard-

206



pyet MenneHHO, ¢ 3afepXKKoH H myMoM. KpaTKoBRpeMeHHBIC BHITOJbE
(«CHH3HTb H3LepPXKKH») Heu36eXHO NopoxkAalT. GoJee NOJAroCpoyHbIe
ajanTyuBHble HEJOCTATKH H3-32 BHYTPEHHEH CBSA3H MeXAY YNpaB/seMbIMH
BXofamu. Bonee Toro, cymecrsyer ABa KpuTepHsl KayecTBa yNpaBJAeHHS
(ZOX0mb ® COOTBETCTBHE MeX]y NpPOAYKIHEeH H PHIHOYHBIM CIIPOCOM).
dTo0 caMo no ceGe NPUBOJAHMT K NpoOjaeMaM, OXHAKO SICHO, YTO 3aJepIKKH
B CHCTeMe CJHIIKOM BEJMKH, YTOGH YiIpaBJjleHHe MOIJIO OCHOBHIBAThCSH
TOJIBKO HA OTKJOHCHHAX B AOXOJaX.

MoxHo MHOroe ckKasaTh 0 XapaKTepPHUCTHKax GMpPMBI, KaK ynpas.ise-
MOro o0bekra, B cpere wmomesn AugeproHa. Ho ecanm crpeMurben
K 3h(deKTMBHOMY pacnpefeieHHIO PecypCoB KOPNOpALUH, TO YXKe scClio,
YTO 3TOM0 MOXHO JOOHTbCS NMyTeM nPOEKTUPOBAHUSA CTPYKTYPbL CHCTEMbI,
M3MEHeHHS e KOHCTaHT BpeMeHH, 3alepXKekK, Xxapakrepa cBf3eilt, K03dpdu-
LLMEHTOB yCHJAEHHS U T. A. [IpOCTHIMH NMpPH3BIBAMY, KaKUMIl Obl BO3BHILIEH-
HBIMH 4 OJarOHaMepeHHBIMH OHH He OBIJIH, K JIOAAM, 0GC/Y>KHBAIOIHM
JAaHHYI0 CTPYKTYpPY, MaJo uyero MOXKHO J06uTbcs. Bosee Toro, momniTKa
KaKOro-HHOyAb OJHOr0 JAHHAMHYHOrO MEHeIKepa pelluTeJbHO BMe-
waTbCsi B paboTy CHCTeMBl — HalpUMep, 3aKOPOTHTb €& eCTeCTBoHHOe
NoBeJeHHe — BIOJIHE MOXET BHeCTH jajbHeifilllie BO3MYLIEHHS B JHHa-
MHKY CHCTeMHbl, KOTODhlE HEH3BECTHO K 4YeMy npuBeAyT. dTo eue Gosaee
ycyryOJasier HCKyCCTBEHHYIO Npo6jeMy <«pa3phiBa», KOTOPYI0 MHEI pac-
CMaTpHBaeM, NMOTOMY 4TO 3TO elle Gosblile Hapyulaer HelpephiBHOE ro-
MeOoCTaTHYecKOe B3AaUMOJeHCTBHe MeXIY TeM, 4TO CUHTAETCH TNJIanupo-
BaHHM, ¥ TeM, YTO pacCMAaTpHBAaeTCA KaK JeHcTBHE.

Ha nocneguneir cxeme (puc. 10) ®3o6paxkena Goaee AerajbHas CHU-
cTeMHass MoJeab (uHaHCOB &opnopauuu. OnHa OGObuia  paspaboTana
b. U. Bonnpu u ero cotpynsukamu (rakxe B ¢upme IPC Ltd), a coor-
BETCTBYIOIAas mporpamMma ajas 3BM Oblna cocraBaena K. duagmaiiom.
B oonoBe 3TOH MOeaH JAexHUT yke OGCYXKAaBUIAACA CXeMa jHa.ora
OBM c menemkepamu (cM. puc. 7). Ona npencrasaser coGoit Takol npo-
TOTHIl HHCTPYMEHTa YNpaBJeHHs, KOTOPHIH GLICTPO LO/MKEH OAYYHTD LIHPO-
Koe pacnpocrpaHenHe, 4toOol Gaprep MexXAy NJIaHOM H JHeACTBHEeM OblJ,
HaKoHell, paspymed. [JeJo B TOM, YTO B AAHHOM Ciayyae GOJBIIMHCTBO
CTApIIMX MEeHeJXKepOB MOryT NPOBOAHUTb COBEIIAHUS OKOJO myJabra DBM,
HenmpepuiBHO MOJAEAHPYA BO3MOXKHHIE CMOCOOH [mefACTBHHA, HENPepHBHO
BRISICHASA CHOXKHBIE CHCTEMHBIE MNOCAEACTBHS KaXJOro MOJIENHPYEMOro
pemlenydsa H, TakuM o06Gpa3oM, BBIABHUras mJanbl, CHJIbHbE H Cjaabbie CTO-
POHBI KOTOPBIX HE TOJAbKO H3BECTHBI, HO U MOHATHHI, HE TOJbKO NMOHATHH,
HO H <«HCIbITaHH» 3apaHee. TIpeBocxomHOe H3J0XKeHHe TOro, KakuM G6y-
JCT TPH 3TOM CTHJIb PYKOBOACTBA, Ouijo xaHo A. Kpaydopmom [5].

Kax MH BHAHM, CTHK MeXJy NJaHHPOBaHHEM M HeACTBHEM Tpej-
CTaBJasieTCsl [OABHXKHOH, TOHKOH JIMHHEH, OTIeJIfIolled HaMepeHHe OT
OCYILECTBJIEHHS TOJBKO B MOMEHT OKOHYaTeJbHOro # GecrnoBOPOTHOro
pemeHus. JlO 3TOro HMCKAIOYUTEABHOO MOMEHTA HaMepeHHs MOTYyT BH-
AOM3MEHSATbCA B 3aBHCHMOCTH OT KOHKpETHHX COObITHH. M mnocKoabKy
COORITHS HMEIOT IPOTSAKEHHOCTh BO BPEMEHH, SBJAAACH NPOXYKTOM dace
THYHO KPATKOCPOYHKIX, YACTHUHO JOJTFOCPOUHHIX pelIeHHH, «pybex» Kop-
MOPAaTUBHOTO NJiaHa He YCTAHABJIMBAETCHA INPOU3BOJABHO Ha 5 (wau 19)
JeT ‘Bllepe] — OH OXBATHIBAeT INHPOKHH Kpyr OyAymux AeHdCTBUH, BKJIO-
4ass NOo Mepe CBOero PasBUTHS HEKOTOpble O/MH3Kue H HEKOTOpHeE OTAa-
JenHble COOBITHA. XapaKTepHOe OTJHYHE JAHHOrO NMJaHa COCTOHUT B 3aMe-
He IHCKpEeTHoro MOAXOAA KO BpeMenH, K TpegBuaeHuio uHpopMaumu H
K NPUHATHIO pellleHWH Ha HeNpepbiBHbIN.

Pa3 uenosek sABagerca (H3HONOTHYECKOA MOJEJbI0 YNPaBJeHHS
¢upMoii, TO MOXKET OKa3aTbC TOJIE3HBIM aHa/Nu3 TNCHXOJNOTHH HHAHBH-
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AyajbHOrO TJIAHUPOBAHUS KaK aHAJOra KOpIOPaTHBHOrO MJIAHHPOBAHHSA.
Mu ¢opMHpYeM TOJBKO OCHOBHbIC HaMepeHHs (H Zaxke OHH IO BEpKeHH
H3MeHEeHHAM), H MBl TnpucnocabJaBaeM BCe JNeTajJd HallHX NJAHOB Hemo-
CPeACTBEHHO K MOMEHTY 6ecnoBOPOTHOIO pelIeHUS MO OTHOINEHHIO K AdH-
HoMYy cobuiTdI0. Tak MH Nocrynaem 6Jjarofapss TOMYy, UTO MBHl BCe BpeMs
INOMHHM O NJ1aHe H HENPEePLIBHO YUHTHIBaeM B CBOeH NJIaHOBOM AeSTeNbHO-
CTH HOBYIO Tocrynamomyr HHbopMauuio. HecooTBercTBHs MeXAYy HeKo-
TOPHIMH JOBOJIBHO XOPOLIO 3aAyMaHHbIMH HaMepeHHAMH H COBOKYIHO-
CTbIO HOBHIX (aKTOB cpa3y oOHApYXKHMBAIOTCH, H NJAaH COOTBETCTBEHHO
H3MeHsAeTCs — KOHEYHO, TpU YCJMOBHM, 9TO MH B cBoeM yMe. M B dupMme,
# B rocyfapcrTBe MOFYT COCTABJSATbCA 3aMeyaTeJbHhIE IJAaHBl, HO X 3a-
qactyio GHICTPO CAI0T B apXuB; NpeANpHATHE HE pearupyer Ha NOBce-
JIHEBHHle HECOOTBETCTBHS, IIPOHCXOJSAIIHE N[O Mepe pa3BepTHBaHHA CO-
OLITHH.

Torpa camo coGoii pasymeercs, 4TO NJAHHPOBaHHE JIOJMKHO OHTb
HENpepHBHLIM I[IPONECCOM, a IJIAaHH JOJKHH HeNpPephBHO HEepeoneHH-
BaTbCsl B CBETE HENpephiBHO Nocrynaiouleli uHpopMaunn. Bea npobiaema
COCTOHT B TOM, KaK (pupMa ocosnaer Haauude naana. OTBer ROJIKHH
JasaTb HOBas OpraHHM3alOHHAA CTPYKTypa, HoBasg HHPOPMAUUOHHAA
TeXHHKA W HOBHE METOAhl aHaAW3a, KOTOPHie MOrYT BO3HHKHYTb TOJbKO
Ha OCHOBe AHMajoros ¢ IBM.

Hanoxenne 3THX HOBHX TOAXOAOB H COCTaBJAANO NpeiMeT RAaHHOA
crathd. OuH MosiCHAMHCh Ha npuMepe ¢upmu. Ho ecan mop «npeanpus-
THeM» TOHHMAaTb TAKOH OpPraHusM, KOTOPHA B KHOGEPHETHYECKOM OTHO-
MIeHHH H30MOp(deH UeJOBeUeCKOMY TNy H MOXKeT HM MOJeNHpOBATbHCH,
TO Ci0Za OTHOCATCA M «lIpaBHTEJNbCTBEHHHe Opranbl». MHnMH caoBamH,
CTPYKTYpHAq MOAENb XKH3HECNOCOGHOR CHCTEMH YNpaBJeHHS He 3aBHCHT
OT TOro, KaKylo KOHKPETHyI0 CHCTeMy oHa oroGpaxaer. [losroMy nannas
pa6oTa MOXET UMETb BaXKHHeE NPHMeHeHHs B OONAcCTH eocydapcTeeHHo-
20 NJaHHPOBAHUSA.
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LEJHN U 3AJAYHU B KOMITJIEKCHOM
[TJIAHUPOBAHUWU *

MEJIBHJIJT BPAHY

TIoCKONIbKY nJaHHpOBaHHe NpeNHA3HAYeHO JJIs CO3JaHHS NpejoNpe-
ACJIelIHbIX CJIC)CTBHI HJIH YCJIOBHH, CIOCOOCTBYIOUHX MX BO3HUKHOBEHHIO,
BhIpaboTKa lejied ABASETCS MO -CYTH JeJa WUEHTPadbHOM YAaCTbl0 'BCEro
npouecca naaguposausa. OfHAKO GHAAUTUYECKOMY nodxo0y K ompenele-
HH10, GOpMYJHPOBAHHIO H OTOOPY 3ajJau NJAAHHPOBAHHA YAEAA€TCA, Kak
3TO HH CTpPaHHO, oYeHb MaJO BHHMAaHHd, [IpH N/JaHMUDOBAHHH B MACIITa-
Ge KOpnopauHH HJH TOPOACKOA OOUIKHbLI OTpEeHeNseTCs MHOXKECTBO pas-
JHYHBIX 3af1a4, HO, K COXKAJEHHIO, 3a4YacTyl0 He TOABEPralorTci PaccMo-
TPEHHIO YCJI0BUA, HEOOXOAHMMBE RAA MOCIeXOBATEJbHOrO pELIEHHS 3THX
3ajnay. Cpeacrsa M pe3ysbTaThl PacCMaTPHBAIOTCH B OTPHIBE JAPYr OT
JpYyra, a He B HX aHaJHTHueckoM ejuHcrBe. TlpHumHOi 3TOrO MAIBASIETCA
3anosfajoe NMpH3HaHHE LEHTPAaJbHOH PONM NJIAHOBOrO aHAaJ/JH3a KaK OCHO-
B A/ BbIpalGOTKH 3aga4, H OTCYTCTBHe METOAA INPOBEJEHHS 3TOro
HEJIETKOTO aHaAu3a NpH PA3THIHKX Popmax MAaHRpoBaHHS **.

B nanHo# crarbe npOU3BORUTCS AajbHefillee paccCMOTpPenHe MOHATHH
uese€d M 3anay NyreM yTouHeHMs HX onpefeseHufi. C IOMOIIBIO Tma-
TeJIbHOIO aHaAW3a TPHPOAH IIpollecca NJAAHHPOBAHUA H ero (QyHKIHH,
a TaKkXKe Ha OCHOBE ONBITa MJAaHUPOBAHHA B Cepe AeNOBOA AKTUBHOCTH
1 B Apyrux obGjacraXx HameyaeTcs OCHOBHOA MOAXOX # o6uas MeTOxHO-
JIOMHA. DTO NMO3BOJIAET [IPENJIOKHTb TEOPETHUECKUH QYHIaMEHT H HEeKOTO-
pHi€ 3JeMeHTapHhe NPUHHHON A POPMYJHDOBaHHS 3aJ4ad NpPU BCECTO-
POHHEM IJIAHHDOBAHHH. '

ITono6Ho TOMY, KaK OOJBIIMHCTBO HAaYYHHIX HCCAETOBAHHH OCHOBHI-
BAETCs H4 3HAHHAX HJH DPACCYyXKIEHHAX O (HU3HUEeCKOHA PeaNbHOCTH, TE€O-
PUS M NPHHIUIB IJIAHKPOBAHHA BLIABHIAIOTCA M [IOATBEPKIAIOTCA NyTeM

* M. C. Branch. Goals and Objectives in Comprehensive Plan-
ning. Proceedings of the 5-th International Conference on Operational
Research, Tavistock Publications, 11970. (IIpun. ped.)

** TlockoabKy, Ue/nH W 3agaus QUrYpHPYIOT Bo BceX GopMax I/IaHH-
pOBaHHs, B CHELHAJbHOMA JHTEpPAType MOXKHO BCTPETHTb MHOTOYHCJICHHBIC
MaTepHaJbl, umeloujue K HuM OTHOWeHue: OGLIMe M yacTHHe HaNpasJe-
HHS pa3BUTHA, BblJBHraeMble JIJsi HIMPOKOr0 KPyra OpraHusauuii 1 BHIOB
JesATeJIbHOCTH, CPeJCTBA H METOXHW JOCTHIXKEHUS ONpene/ieHHHX pe3yJb-
TAaTOB H TIpOYHE BONPOCH, KAKHM-TO 00pPasoM CBS3aHHBIE C UEAAMH H 3a-
natamd. OgHako, no KpahHel Mmepe B CILA, marepuann, Tpaxryiomue
npo6jeMy uesef # 3aKau C YHHBEpPCaJbHOH TOYKM 3PeHHA HJAH C I{O3H-
UMA obuiefi MeTOJOJOTHH IAf HX (OPMYJHMPOBAHHSA, CPABHHUTENBHO He-
MHOrouncaeHun. K wmeny peakux pabor takoro Tuma orHocarca [1—d4l
rnie peyb HJAeT O IVIAHHPOBAHHH J[eJOBOA aKTHBHOCTH, (5—7], mocBg-
IIeHHHe TOPOACKOMY mJaHHpoBaHuio, ¥ {8], rme paccmarpusaerca nJja-
HHpPOBaHHE B rocyAapCTBeHHHIX OpraHax.
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cooTHeceHHs HX C peanbHbiM MupoM. M no dopme, 1 no comepxanuio
NJaHHPOBAHHE OTpPaXaeT OPraHH3almiO, Pa3BHTHEM KOTOPOHl OHO TIpH-
3BaHO YNpaBJATh.

' nns NpakTHKH NMJAaHHPOBaHHUS, M AJS JHTEPATYpH MO 3TOMY BO-
Ipocy No-TIpeXKHEMY XapaKTepHH caMble pa3jHyHble TOJKOBAHHA Haxe
CaMBIX OCHOBHBIX TEPMHHOB, HCNOJb3yeMblX NJA ONHCaHHA # oOcyxle-
HUs Npouecca MaaHApoBaHuA. VIMeHHO Tak OGCTOHT JeJO CO CJIOBaMH
yenrv ¥ sadawa. Ina panpHelmiero pasBHTHA OCHOBONOJAraloOmHX KOH-
Henuui nJaHUPOBAHUA HeoOXoauMo, UYTOOH HAa CMeHY COBPEMEHHOMY
CEMAHTHUYECKOMY PAa3HOUYTEHHIO TIPHILIO HEeKOTOpOoe YNopsifloueHHOe H
eqHHooOpasHoe ciaoBoynorpebiaenue. TIoCKOJAbKY B JaHHOH cTatbe nmpen-
NOJIaTaeTCA NPOSCHUTh 3HAUEHHE ¥ BHYTPEHHHH CMBHICA TepMUHOB «3afa-
Ya» ¥ <«HeJb» B ILJIAHHPOBAHHH, COOTHOCA HX C CaM#M IIPOILECCOM mnJia-
HUPOBAHHA, HeoOXOXUMO IMpexjae BCer0 1aTh ONpeeNeHHs CH0BaM,
ynotTpe6/aseMbIM NIpH OMHCAHHH STOro mpouecca.

VITOTPEBJIEHUE TEPMHWHOB

1. Opeanusayus — 310 TO, K ueMy TNPUMEHSETCH NJaHUPOBAHHE: HC-
JIOBOE TpemnpusATHe, ropoi, pafion, rocy1apCTBO, BOeHHbe NeACTBHA HJH
Kakoe-m160 npyroe obpa3oBanHe, crpeMsueecs caMo GopMupoBaTh CBOe
co6erBennoe Oyaymee moa Bo3neficTsBHeM MHoxKecrBa $akTOpoB OKpY-
}Kawoueh cperH.

2. ITranuposanue — 3to ueneHanpaBJeHHBA, OPraHH30BAHHHA U He-
NpepuIBHHA Npollecc BHAeNEHHS pPAa3NHYHBIX 3JEMEHTOB M AacCleKTOB
OpraHH3alliy, OnpemesyieHHs UX COCTOSHHA H B3aHMOJEACTBHA B AaHHOe
BpeMs, NPOTHO3HPOBaHUA HMX pPa3BUTHA HA HEKOTOpHIA mepHox B Oyay-
IMeM, a TaKXe COCTaBJeHHS H NPOrpaMMupPoOBaHHsA Habopa neACTBHA H
NJ1aHOB, HAMPABJSHHBIX Ha JOCTHXKEHHE dKeNaeMHX pe3yabratoB. «IIpo-
mecc caM no ce6e — Bot uto akryanbhHo» (A H. Vahtrxen). [Tnauupoba-
HWe CBS3aHO C BHYTPeHHUMU COOBITHAMH W NefiCTBUAMHU, YACTHYHO HJIH
MOJIHOCTBIO YNpaB/AsfieMHMH BHYTPH CaMOfi OpPraHH3alUy, H C BHEUHUMU
10 OTHOUIEHHIO K Hel SIBNeHHAMH, KOTOPHIMH OHA MOJKET YIIpaBAAThH JHUIIb
IO OmpejeseHHBIX MPeNeNOB HJIH COBCEM ‘He MOXKET YNpaBaaTh, Xord
TaKoe Pa3juude BO MHOTHX CIYuafX OKa3biBaeTCH YCJNOBHHIM, OHO NOMO-
raer BHIJIEJUTh T€ ACNEKTH, KOTOpble OPraHH3alUMs MOXeT OCYIIECTBHTDb
no co6creennofl unuunaruse. TIpu NIaHUPOBAHUU CJelyeT NPOaHAIU3H-
pOBaTh IMAPOKUA KPYr BO3MOKHOCTEN H CyXKIeHHH, OTHOCAIMUXCA X pas-
JTHYHHM JeHCTBUAM M COGLITHAM, OHH B3 KOTOPHIX (M3uyecku OLIYTHMHI,
ApYr#e CpaBHUTEJBbHO HEYJOBHMbI, OJHHM JONMYCKAIOT KOJUUECTBEHHOE
BBIpa’Kenue, Npyr#e moka MORRAIOTCA € TPYNOM HJIH BOBCE He NOJMAIOT-
CSl MaTeMaTHYECKOMY BHPaXKEHHIO.

3. Maranosbtii anaius — 3170 NOAXOA, METOA, npouenypa u (opmans-
HHA annapaTt, NpUMeHseMble TIPH HCCIEOBaHHH TPOUNIHX ¥ TEKYIHX CO-
CTOSHHA OPTaHM3AIMH, IPH ONPENEJEHHH OCHOBHHIX NpUHHIHNOB ee GyHK-
IHOHUPOBAHNSA, TPH TNPOTHO3UPOBAHWH ee NefATeNbHOCTH Ha Oynymee,
npa GOpMyTHPOBAHHHM TOrO, YTO MOXKHO OCYNECTBHTb M/ XOTA Onl no-
NHTaThCA C1eaaTh, #, HaKOHel, npu BeipabBoTKe nefCTBUH, KOTOpHE cCle-
JAyeT NpennpHHSTh.

Tlpu 3TOM HMCNOJNb3YeTC MHOXECTBO METONOB, 3HAUHTENbHAS 4acTh
KOTOpHX OBJia TIepBOHAuanbHO paspaboraHa N APYTMHX MPHJIOKeHuT,
HO COBOKYNHHNA TMpomecc aHaju3a, GopMyaMpoBaHUS BHBOJOB, MPHHATHA
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pellleH##i # UX BHEJDEHHS B XHM3Hb COCTABJSAET OCHOBHOE AAPO MJIAHHPO-
BaHHs. XOTA Oprasu3anui pas3JHYHBIX THMIOB TPeOYIOT CNEeNHaNbHHIX 3Ha-
HHA M HX HCCAeIOBaHHE MOMKHO TIPOBOJUTHECS C yUYeTOM HX 0COGeHgo-
CTefl, BCe JXeé CYIIeCTByeT CXOACTBO B TIOAX0JaX, a TakXe obumue nag
Bcex (opM nNJIaHHPOBAaHUA [OCJAEJOBATENBHOCTb H3YUYEeHHA, CHOoCO6M
aHaJH3a M MeTOXbl TNPOrpaMMHpPOBaHHs paloT NO OCYIIECTBJIEHHIO
NJIaHOB.

4. Komnaexcroe naanuposanue OXBaTHIBA€T KOHUENTYaJbHO H aHa-
JUTHUECKH MAaKCHMAJbHO BO3MOXKHOE UHMCJA0 TeX Haubojee BaXHLIX 3je-
MEHTOB, YNpaBJfeMBIX Npexxe BCero CaMOl opraHusaluedl, KOTOpHe
ONpeneNsioT ee pasBHTHE. DTO IJIAaHUPOBAHHE CKOpee NJAA LeN0rN0, Yem
AN ORHON UJH HECKOJbKMX yacTeft e/noro, ckopee AN CHCTEMH, uem
115 noicucreMbl. [IpH TakoM NAaHHPOBAHHM HCNOJB3YIOTCH NO BO3MOXK-
HOCTH HAWJYUIIHe MPOTHO3H OTHOCHTENbHO CYIIECTBEHHBIX COOLITHA, BHEL-
HHX AJS OPraHM3alvH.

5. Komnaekcunit xopnoparusnstii naanw 8 chepe npenoBofi akKTHBHO-
CTH M BCECTODOHHHUR obujull, usu eeweparvhvill, nAaH B rocy1apCTBEHHOM
MJIaHHpOBaHUH * — 370 Ha6Op B3aUMOCBA3AHHWX NOJMTHXK H TOCAEAOBa-
TeJBHbIX NeACTBUM, COCTaBASAeMHl HAa OCHOBE HENPEpPHIBHONO aHa/m3a
M TPHHATHUA DPelIeHHH OTHOCHTEJNbHO Da3BATHA OpPraHu3almuH B 6yayumem,
ATO NPHHATOS HA TEKYIHHA ‘MOMEHT BbIpaXKeHHe Pe3yJbTaTOB aHaaM3a,
HaMepeHHufi, crparteruii, MPOrpaMMHPYEMBIX NOCTHXEHHA Y OXHJIaeMhHX
pe3yJALTaTOB, ONEHWBAEMOE NEePUOAHUECKH IJA BHeCeHHA HeOOXONHMBIX
UM XKeJaTeNbHHX M3MEeHeHHH, HO B TO XKe BPeMs MOJBepKeHHOe HeMen-
JIEHHOMY NepecMOTPY, €CNH 3TOTO INOTPeOYIOT 3KCTpeHHHe ofcrosTens-
CTBA M/M HenpeiBUNEHHble COOLITHA Goabuiofi BaxHOocTH. OH fABNSETCH
OCHOBHHIM MepHJOM KadecTBa 'GYHKIUMOHHPOBAHHA BCeH OPTraHH3aNdH ®
KagecTBa YNPaBJEeHHA elo.

6. Oneparusnvie naaust asasioTca Gonee KOHKPeTHHMHM u Oojnee xe-
tTanbHeiMA, OHHM COCTaBAAIOTCA NS peanu3aluy 4acTefl KOpnopaTHBHOIO
W reHepasbroro niaHa. OHH pacCUMTAHBI HA KOHEYHHWH M CpaBHHUTENh-
HO KOPOTKHA OTPE30K BpeMeHH, NpUIeM HaYaJbHOe COCTOSIHHE H OKOH-
yarenbHHft pe3ysabraT GHIBAIOT 3apaHee mpexonpenedeHsl. Jas mpumepa
MOXHO MPHUBECTH NPOrpaMMy M TNPOUERYPY PEOPraHH3alMuH CTPYKTYDH
yIpaBJNeHHS 32 ONpeNeNieHHBIA CPOK, MJAH MJIaHH U 3aJaHUSA 10 TIPOHS3-
BOACTBY H3IeJHHA HJAM MO OKAa3aHHIO YCIYr AAHHOTO KayecTsa, B JNaHHOM
KONMMYeCTBe M C ONpemeNeHHBIMH #3fepkkamMu. OnepaTuBHHe NINaHHl CO-
nepxar 6osee Tounble WHCTPYKIu#, Gosbmie aetanelt u cremunduxamufl,
HeO6XOMHMEBIX IJIST OCYIIECTBJIEHHS gacTedl KOMNJIEKCHOrO nJaHa JAJs BCeH
OpraHu3alyHy.

7. Naanosvie npozpammsl KAIOT TOYHYIO MOCJHENOBATENBHOCTh ¥ B3a-
HMOCBSI3b NefiCTBUA W Pe3yabTAaTOB, BelIYIIHX K PenleHHio MNaHOBOH 3a-
naud. ViapecTHHIM npHUMepOM SABJSIOTCH CeTeBHle NMPOTPaMMH HJH Ipa-.
duxu. OnepatvpHbIe TAaHE MOTYT SBJATHCH KOMIOHEHTAM# NJAaHOBOH
AporpaMMu, WM ¥Ke TAAHOBHE MPOrpaMMHl MOT'YT YKa3HBaTh foCHeno-
BaTeJbHOCTh neficTBHM, HanNPaBNeHHHX Ha BLINOJHEHHE ONEePaTHBHOINO
nnana. Ina o6o3HageHHss KOHKPETHHX MNOCTHXKEHHA B ONpefeNenHHe
MOMEHTH BPEMeHH, OXBaThlBaeMhle NJaHOBOf mporpaMMofi, wacro ymo-
Tpebasiercs cnoBO nodsadada.

* ApTop paccMaTpHBaeT KamlHTaJNHCTHYECKOE TOCYNapCTBO, KPYmMHeR-
mwef nOXCHCTEMORA KOTOPOrD OH CYHTAET COBPEMEHHYI0 KOpMOpAaNHIo.
(Mpum. ped.)
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IMJIAHOBBIM1 AHAJIU3 U OINPEIEJ/IEHUE 3AJAY

TIpH XOMNJIEKCHOM TNJIaHHPOBAaHUH OpPraHU3allHs, CPeACTBAa H pe3yJb-
TaTH COCTaBJAIOT OfHO uesoe. TIpm TakoM NJaHHPOBAHMH 3ajaud Gop-
MYJHPYIOTCSA B 3aBHCHMOCTH OT TOTO, YTO BCKPLIBAET TINATEJbHHIA aHa/NH3
NPHPOAK, MOTPeGHOCTel M BO3MOXKHOCTel OpraHHsallHM, AJs KOTOpOH
OHH pa3pabaThIBAIOTCS, ¥ HACKOJbKO peajibHbIM ABJAAETCS UX NOoCAef0oBa-
TeNbHOe aoCTHXKeHHe. Takoe HccienoBaHue B OBLIMX YepTax COCTOHT H3
cAefyloUIUX 3TanoB.

1. Tlpupona, CTpyKTypa H JHIIaMHKa OpTallu3alHH.

2. Ucropuyeckue ¢daxTH H XapakTepHbie Uit MPOILIOrQ TeNIEHIHH,
yKa3biBalOIIHe Ha BO3MOXIioe Gyaylee.

3. Couxanbuo-3K0OHOMUUECKHEe, OPTaHH3ALUONNbIe, KYJAbTyplible, Tex-
HHYeCKHe ¥ ApYrde BHeHIHHEe U BIIYTPEHHHE OTPAHHUEHUST X BO3MOKHOCTH.

4. Jlionckie W MartepnaJjbHble Pecypchl, HeoOXxomuMble AJs Hampas-
JIeHHBIX H3MEHEeHHH.

5. Cymectayiomue (akTopsi, KoTopble KeJaTeJbHO COXPaHHTb HJIH
NpaKTHUECKH HEBO3MOXKHO H3MEHHTb 32 NepHoJ NJIaHHPOBAHHA.

6. O6GasaTenbcTBa Ha Oyaymee, oOyc/MOBNEHHHe TpeflIeCTBYIOIHMH
ReACTBUAMU H COOHITHSAMH, ANOCTYNHBIMH pecypcaMu " JAeficTBYIOIHMH
¢ axropamu.

7. Mpo6unifi 0160p 3a1a4 — HeMe[JIEHHHX, KPATKOCPOYHHIX, GJTHXKaf-
IHX, TIPOMEKYTOTIHBIX H NOJATOCPOUHBIX.

8. TIporro3upoBaHne BO3MOXKHHIX TIOCJAEACTBHA NPHMEHEAHS HMEIO-
IUXCH PECypcoB K pasMWuIHLIM HabopaM 3ajau.

9. Bubop M3 HEeCKONBKHX HauboNee KajaTeNbHbIX H OCYLIECTBHMHX
cnoco6oB neficTuit ¥ HaMepenuft Ha Gynpymree #uu MX obbeauHEeHHe.

10. BupaBorka Texkymefi cTpaTeruu, MOJUTHKH, KOHKPETHHIX 3ajxad
H NOCTHXXEHHA HA NepHON NJMAaHUPOBAHUSA, KOTOPHie BMECTE € HHIKeyKa-
3aHHBIMH NPOrpaMMaMH 06pasyloT KOMIIEKCHHIAI KOPNOpaTHBHEIH, 06muf,
M TeHepanbHHfl mnaH.

11. IlporpaMMul mepBoOuEpenHbIX JEACTBHA M NOCAENOBATENBHOIO
BHEJPEHHS,

12. TTepuoauueckut UaH SKCTPEHHBIA MMEPeCMOTP M AHAJH3 3aHOBO —
MoxubHuKamusa UM PeBH3US HaMepeHHfl, 3a7au H KOMIJIEKCHOTO TJaHa.

TTepuon Bpemenu, Ha KOTOPHIfl paccuuTaH KOMNJEKCHHA NJaH, 3a-
BUCUT OT THIIA OPraHU3alHu, OT ee NOJOXKEeHHS H OT TOoro, B Kakofi cre-
HeHy C TOYKY 3PEeHHHA ONMbiTa M NJIAHOBOTO aHaJH3a eJaTelbHO H OCY-
IIeCTBHMO HampaBieHHOoe pa3BuTHe. Kak mpaBHIO, pasHble 3NeMEHTH Bce-
CTODOHHEro IJIaHa TNPOTHO3HPYIOTCA Ha pasHble TNEpHOAH BpPEeMEHH H
C pasHof CreneHni0 onpeneneHHocTH. Hampumep, B KopnoparuBloOM mia-
HUPOBAHUH CHHKEHHE WHCIa PAaOGOTHHKOB BCJAEACTBUE CTAapeHHs H TPHHY-
AMTeNBHOTO yXoaa ¢ paGoTel OGHYHO TNpOrHosupyerca Aanapiie B Gy-
Ayllee, YeM NOXOAH. 3aJl0/MXKEHHOCTh NPOrHo3Hpyercs OGonee TOYHO,
yeM COHT uau 3¢ (PeKTHBHOCTD YNPABJIEHHS.

THUIH! TIJIAHOBHIX 3ANAY

B KOMNJIEGKCHOM NJI2HHPOBAHWM BCTPEYAeTCHd HECKOJBKO Pa3mAdHHX
C aHAJMUTHYECKON TOUYKH 3peHHSA 3amau:

1. ¥Yeranoesennvie — nanpumep, HeoBXOXUMOCTL AJNS  KOPIIOPalHH
ONNATHTL HAH YYECTb 3aHOBO 'CBOIO 3aJOMKEHHOCTb HJIH AJA TOPORa—
BEeCTH KOMMYHaJNbHOE X03AACTBO.

2. AavTepraTusHble — HanNpaBAATh BAOXKEHHA HA nanabHeAumA COHT
CYIIEeCTBYIOIEro H3JAeJuA WX Xe Ha pa3paboTKy HOBOTO H3RENHS;
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yayqwartb paGoTy ropoACKOro TPAHCHNDTA 1M PACUIHPATE CEThb KOMMY-
HAJbHOTO OOCHYXKHBAaHHA.

3. Bosmoxcnbie — npepnonaraiomge KOMOHHAUUIO OJAronpHATHHX
COObLITHH, He CYLECTBYIOUIHX B HACTOSUIHA MOMEHT ¥ MAaJOBEDOATHHX
B O/aMiKanmee BpeMsi: JOMUBHDOBaHHE HA PLIHKe CObITA HEKOTOPOro To-
Bapa YaCTHHIX MPEeANPHATHH, pacmoJaralolHx cefduac JHIIL HeGoJablIof
Jdosed oblero poiHKa; WJIH yHHYTOXKehue Tpymob B ropoje.

[lnanoBrie 3a3ayH Pa3AUMYalOTCA TaKXKe IO BEPOATHOMY BPEMEHH,
TpebyeMOMy IS HX NOCDUKeHUS (BpeMeild 3a1epKKH).

1. Kparxocpouneie, 1—5 neT — Hanpumep, Takoe ynpasneHHe dpomnga-
MU B KODPIODAUMH HJAH B TOpPOJZe, KOTOpOe ONTHMHU3UPYET HPOLEHT BOS3-
MeleHHs.

2. baumaduiue, 5—10 ner — 3aBepileHHe GOJBIIOrO INPOEKTA MM
(GyngaMenTanbilofl peopraHd3aluy CHUCTEMBl YIIPaBJCHHS.

3. Ipomescyrounote, 10—15 ner — paspaGorka, BHeJpeHUE B NPOU3-
BOJACTBO H COBIT HOBOTrO CJOXKHOMO H31e/Hs, TAKOTO KaK HOBHI CaMoJjer
uid IBM HoBoro noko.lenusi; npuobpereHde NpaBa Npoe3fa [0 TEPPH-
TODHMH, HaxoAasmencs B 4YaCTHOM BJIAAEHUH, U TMOCTPOAKA HOBOTO ropoj-
CKOIN0 CKOPOCTHOI'O LIOCCe.

4. Hoazocpounste, 15—25 nmer uau Gosee — CyIIeCTBEHHOE D aCHIH-
peHHe acCOpTHMEHTA BHINYyCKAeMBIX H3JeJuiA B O60JbIIOH KOPIOPpaUHH,
npoucxonsinee 6e3 CAUAHMA WIH NpHOOpeTelus APYrHX KOMIAHHA, fep.
BOC BO3MellleHHe OT BhIPAIMBAHHA [AEePEBbEB HA NPOAAXKY UM KapAHu-
Ha/lbHoe H3ME€HeHUe B NPOMHIJNeHHOH 6ase KpymHOro ropoxa.

OIMPENEJ/IEHUE 3AJAY KAK YACTb KOMIIJIEKCHOTIO
ITJIAHOBOI'O AHAJIM3A

TIpu paspaborTke oduUHANBHOrO reHepaJbHONO MNJaHa M Cylue-
CTBYIOLUEH OpPraHH3aluy LeJd H 3a4aYyH UTPAlOT BaXKHYIO POJb HA KaX-
JAOM H3 CeAYIOUMX 3TalloB.

1. Ilpedcrasaenue Texywe2o COCTORHUA — CKATOC, HO NOJHOE U3-
JIOXK€HHe, ONHCHIBAlOIEe pa3BUTHE OpPraHH3alud B [OCJAeAHEe BPEeMs H
ee TeKyllee COCTOSIHHe 'B ONpeNesJIeHHOR iCpele C YYeToM BCeX Ccyule-
CTBEHHBIX MOMEHTOB. OHO OTpaxaeTr SBHHE W HeABHbIE 3aJauyd, ycra-
HOBJIEHHBIE B NPOUIJIOM.

2. IIpoeno3uposanue passutus u3 TeKyuweeo0 COCTOAHUA ITOKa3HIBA-
eT, KaKie fiocaenoBarefbible craguu OyAer, BepoOATHO, NPOXOAUTL Opra-
HM3auuA B OyAyuieM, eCld pelNoJOXHTb, UTO BHYTPEHHHE YCJOBHA,
OKpyXKawollas cpexa, NPHHATHIE B HACTosllee BpPeMs 3aJauH, CmOCo6H
NOBENCHHS H NNAaHUPOBAHHS OCTAHYTCA HEM3MEHHHMH. DTo naer aHa-
JMTHUYECKYI0O OCHOBY JJIsi BHIAABJEHHS TIOCJACACTBHH MOJIH(PHKALHH,
0 KOTOPOH IMOBOPHTCH HHIXKe.

3. Moduguxayus npoenosuposanus paseutTus npeanojaraer, 4TO
HM3BeCTHH T€ acCNeKTh OOCTaHOBKH BHYTPH H BHe OpPraHd3aluH, KOTOpHIe
6yayT OKa3biBaTb CYLIECTBeHHOe RJHANWe Ha ee Oyaymee. Ha sToM
sTalle ONpeAcJAloTea B OOWMX 4vepTax 1eob6XomuMhle M XKenareabHble
JeHCTBHA H COCTaB/]fAETCS YAcTHYHAS KapTHHA BO3MOXKHBEIX M OCYUIECTBH-
MBX H3MEHeHHH INyTeM CpaBHEHHA C pe3yJbTaTamM# 0. 2.

4. Juana3on 803moxacHocTell pa3suTus — ONTHMHCTHIECKOE MPERCTaB-
JeHHe o OyAymeM 4YacTHOH KOMIAaHUH HWJIH Jpyroft OpraHu3auuu Opd
HCKJIIOUATENbHO OAarOnpHATHHX # MajoNpaBRONOROGHLIX 06CTOATEAb
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etax Ha npotsxensu 15—20 aer. Takoe mpexcrasigenue Tpelyet
GOJBbIIOr0 BOOOpaXKeHHST NPH PACCMOTPEHHH aCNeKToB OyAylLero # Bhl-
fBJsileT Te IYTH, KOTOpble CJedAyeT BbIGpPaTh, €C/IH GJaronpuHATHHE BO3-
MOXXHOCTH JeHCTBHTeNbHO ocymecTBiatca. C  apyro#l CTOpPoHH jHua-
Ma30H BO3MOXHOIO OrpaHHYHBaeT NECCHMUCTHUECKOe NpeACTaBleHHe, KO-
TOpoe H300paXKaeT MOJOXKEHHe INPH CTEYEHUH CaMblX He6JaronpHsTHHIX
06CTOATENBCTB.

5. Komnaekcroui naan — SBJASETCSl pe3yjbTaTOM COeJHHEHHH 3-ro
4-ro 3ranoB U BKJOHaer B <e6s KOMOHHALMIO YCTaHOBJEHHHIX, HE00Xo-
JUMBIX, XK€JaTeJbHbIX # JOCTHKHMBIX 3ajJad Ha [OCJAeJoBaTesbHbE
oTpesKu Bpemend B O6yaymeM. Ou Qopmanbilo QHKCHPYET MPEATHCAH-
Hble H MPUHATLIE AEATEJbHOCTL, OPHEHTANHIO H H1aMEpPEHUA OpraHu3allHd,
KOTOpble NEepPHOJHYECKH MNepeCMATPHBAIOTCA # CHOBA PacupoCTpaHSIOTCS
Ha Oyayliee, HO KOTOpbie HAPALY ¢ 9THM MOHYCKAIOT H3MEHEHHS B JIO-
Goil yKasaHHEIHE MOMEHT. IDTOT IJaM BKJIOUAET KpaTKOCPOuHHe, OJlil-
Xaitimue, IpOMEeXKYTOUHRIE U JOJArOCPOYHbIE 3aJa4d, KOTOPHIM 4aCTO NpH-
aaT popMy rogosoro GlopxKeTa, ABYXTOLHUHOrO {ljiaHa gefCTBHH # 6o-
Jee NOJIMOCPOYHHX IJIAHOB BHYTPEHHEH AesATeJbHOCTH H NpencKa3saHdi
BHELIHHX H3MEHEHHH.

ITaanosbie 3a3auu — 3TO Te HaMepeHus, KOTopbie Obiau 6bIABACHYL,
U3YHeHbL U NPUHATOLL 8 PE3YAbTATE TaK020 AHAAUTUYECKO20 npoyecca.
Jasa HeboabIIAX OpraHH3ali C OPPaHUYEHHLIMH DECypCcaMH HeT Heol-
XOAMMOCTH IpOBOJMTb TakOH H30UIPEeHHHIA W JAOPOrOCTOAIIME aHaJH3.
Baxuo ToabKo, YTOOH caM TOAXOX, aHaAd3 ¥ OKoHYaTejbHass POpMy-
JHPOBKAa OTPaXkajd HMEHHO 93Ty MOCAeLOBATENbHOCTD PaCCMOTPEHHH.

Ilpu TakoM cnocobe aHasu3a OpPraHH3anU¥ ¥ NJAHHPOBAHHS B Hed
BHIOOP 3amay oOblYHO OhIBaeT OrpaHHYEHHBIM, a AHAaNa30H BO3MOXKHHIX
H3MEeHEeHHA H XOCTHXKEHHH CyIeCTBEHHO cy:Kaercsd. CrelleHb NPHHATHIX
paHee 00A3aTeJbCTB H CHEJIAHHHIX KAaNHUTAJOBJOXKEGHHH {OKa3bBaeT, 4To
JJsl OCYLIECTBJEHHS HOBHIX CTPEMJIEHHH OCTaeTCsl JIMIIb OTHOCHTEIbHO
HeGoNbIIas AOJNS BCEX PecypCcoB oprauudaudu. DBoabiinmucTBO pecypcos
NOTJIOLU[AeTCA YK€ CYLIeCTBYIOLIHMU BHJAAMH JEATENbHOCTH, 3aBeplIeHH-
€M yXe HavaTHX pa3paboTOK MU OCYU[eCTBJEHHEM HOBHIX NDOEKTOB,
NPU3HAHHBIX PpaHee oKeJaTeNbHbIMHM, KOria Obl OHH 1M OblAHM HayaTH.
Opnako yeMm panabuie B Oyjyilee aHAJHTHUECKH fIPOTHO3HPYeTCH PasBH-
THE OpraHH3auuH, TeM GoJibllleé BO3MOXHOCTb OCYINECTBJEHHS KDPYNHBIX
[epeMeH IrpH COOTBETCTBYIOLIEM HCHOJb3OBAHHH H3OHITKAa PEcypCoB — I10
Mepe TOro, KaK OHH TOSBJAIOTCA, X MOXKHO HANPABJATb Ha NPOROJNKe-
HH€ NponpaMMHbl H3IMEHEHHH.

Pasymeercs, 43 3T0Or0 OOIEr0 NPaBuJia CYUIECTBYIOT HCKIIOYEHHS.
[InanoBuie 3amayu, Tpebyiome OHCTPHX HWAH KOPEHHHX H3MEHEHHH
B OpraHH3alHd H B ee AEATEJNbHOCTH, TaKXKe MOryT OHTb OAOOpEHH,
€CJIH CONYTCTBYIOLMH 3TOMY OGOJbUIOR PHCK HEOOXOAHUM HIH TPHEMJEM;
HanpuMep, Korfa O60Jblasi XOPTOpallds PellaeT NOJNHOCTHI0O HU3MEHHMTD
XapaxkTep CBoell AeATeNbHOCTH 3a HECKoJAbKO Jer. Minorga MOXHO CKOH-
IeHTPHPOBATh BHYTpEHHHe pecypchl HAa OJAHHX 3ajJavax 3a CUeT APYTHX,
ec/d 3TO OCYIIECTBHMO H HE CTaBUT nox yrpo3y >pdexkrusHoe PyHk-
IHOHHPOBaHHE ¥ CaMO CyINEeCTBOBaHHe opranusauuu. Cyuiecrsylior o6-
CTOSIT&JbCTBA, MNPH KOTOPHIX TaKHe OTKJIOHEHHS OT INPHBHIYHHX aHaJH-
THYECKHX BHBOZOB H COCTaBJAfAIOT CaMOe pasyMHOe IlJlaHHpOBaHHE, Kak
HampHMep, TeXHHYeCKoe OTKpHTHE, NPH KOTOPOM OLICTPO ycTapeBaer
OCHOBHOE H3NeJHE KOMIIAaHHH, KPUTHYECKOe COLHAJBHO-IKOHOMHIECKOe
[0JIoKEeHHe HAH cruxuiiHoe OelCcTBHe B ropofe, koropoe Ttpefyer He-
MeUIEHHOT'0 COCPeROTOYeHHS BHHMAHHS # HEMPONOPLUHOHAJbHO OCOJbLIOH
JOJIH MMEIOIHUXCA PecypcoB Ha 3HAYHTENbHOE BpeMs.
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(1JIAHOBBIE LIEJIH

Hawmepenus, KoropHe HeJb3s ONpeeluTb KOCTATOMHO TOYHO IAS
TOrO, YTOOH CUATATb WX HJAHOBBIMH 334aYaMH, BHACASIOTCA ¢ NOMOLILbI)
cioBa Uenb. Lleau —aTo ocesanus usu HamepeHusa Taxozo obujezo u
HEONnpPedesennozo XapaKrepa, OCYWEeCT8AeHUE KOTOPLIX CTOAb OTOANENNO
U HenpedcKasyemo, 4TO UX HEAb3R BbLPA3UTL U 3ANPOLPAMMUDOSATL KGK
4acTo KOomnaexkcHoeo naauad. OHH CAMILKOM (yHAaMeHTaJbHH, YTOOH OT
HHX MOXHO OHJIO OTKa3aThC HJH BHE3aNHO HX U3MEHHTb, HO MHEHHAs
OTHOCHTE/JbHO UX CPABHUTEJNbHOH BAaXHOCTH MOTYT MEHSATBCH JOBOJBHO
6uCTPO. OnA yCTaHABAMBAIOT HANpaBJeHUe, MO KOTOPOMY OPHEHTHPYIOT-
Csi TVIaHOBHIEe 33aJauH.

Ilpumepamu Heneli B KOPNOPAaTHBHOM IIAHAPOBAHAM SBJASIOTCA Ta-
KHe OOLIHe H OTHAaNeHHHC HAMEPEHHA, KaK CTaTh CaMOf mpeycneBaloulel
KOMNaHWeA B CBOeH OTPAcHH, JOOHTbCA OTIMYHON penyTalMH, YAOBJe-
TBOPHTb BCEX PaGOTHHKOB, CO3AATb 3aMeqaTe/IbHYIO CHCTEMY yNpaBJeHHS
#JIH paspaboTaTh HOBHE TEXHOJIOMMH H TIPOHSBOAHTL COBEpILICHHO APyrue
asfienus. B o6aactd ropoackoro NJIaHHPOBAHHA WUEAAMH MOryT OHITh:
CHCTEeMa TIOPOACKOTO X03sHCTBa, OOecmeyHBaioOm[as NOJHYIO 3aHATOCTD
rOpOACKOro HaceJieHHs, NPHPOAHASA CpeAa B ropoje, He BpeAslNas 3x0-
POBbIO HaceJIeHHsl, UIHPOKOE YYaCTHe HaceNeHHs B MECTHOM yIpaBJje-
HuH, OBICTPHE H HEJOPOINHE TEePEeBO3KH OGMIECTBEHHHIM TPAHCIOPTOM BO
BCE YacTd ropoRa, rapMOHHUNHOE OOGLIECTBO, YCTpAHEHHe JHMINHEA pekaa-
MHl € yJHI.

EJIM U 3AJAYH, HEOIIPEOEJEHHOCTDb
1 KOMINJIEKCHOE I1JIAHUPOBAHHUE

TlockoabKy nAaHOBHA aHANK3 SHAYHTEJbHO 06/Aeryaercs M IPHBO-
IUT K OoJiee OTpefeeHHBIM BHIBOJLAM, €C/IH JOJIMOCPOUHBIE 3aJaun YeTKO
olpefesNeHsl H TBEPAO YCTaHOBJIEHH, TO NoaBAfeTcs <o6JasH WCKaTh
aGcomotaHe 3agaud. K HecyacTbio, aGCOMIOTHHE HeJiH ¥ 3aJa4¥ TPYAHO
OTHICKaTh Haxe AHeM ¢ oraeM, Mis-3a GosbiIoro pasauuss Mexzay Jioxb-
MH U HENPEepHBHO MEHSAIOIUMUXCA YCHTOBHH PeajbHOr0 MHpa, JHIIbL He-
MHOTHE KOHKpEeTHbhie 3aJayd, NpHu3HaBaeMmble OOJIBIIMHCTBOM, MOTYT ObITb
BbIpaXKeHhl MOCTATOYHO 4eTKO, YTOOH HX MOXKHO OHJO BKJIOWHTb B XOp-
NOPATHBHBIH /M TOPOJACKON NeHepaJbHHIA NJAaH uaH nporpaMMy. O1ciofa
CJeAYyeT, # 5TO Ba)XHO HMETb B BHJAY, YTO 3JICFaHTHHIA KOJHYECTBEHHHH-
aHaJH3, BHINOJHOHHHA NS HYKA KOMIJIEKCHOIO NJIaHHPOBAHHA, TOJbLKO
torga OymeT HMMeTb CMLICA H NPAKTHYECKOe {IPHMEHEHHe, KOTJa B ero
OCHOBY MOJOXEHH BEepHHIE MPEAMOJNOKEHHS O YeJOBEYECKOM MOBeICHHH,
NoTPe6GHOCTAX, CYXKINCHHAX O LUEHHOCTAX ¥ O NPHHUMAEMHIX peLIeHHAX.
Oco3HaHHe leJel nomoraer u36Ge’KaTb JUIIHHX TPYLHOCTEA OpH aHa-
Au3e,

[IpodeccHoHaNbHOMY NJIAHOBUKY TaKxkKe IPHXOJAHTCS HelNpephBHU
CTaJIKHBATbCA € HEONpPEeJeNeHHOCTbI0 IPYroro poja, a HMEHHO: ¢ He-
OnpeeJeHHOCTbIO, TIPOHCTeKalollled #3 JIOTHYECKOA <«He3aMKHYTOCTH»
npoGaem naaHupoBaliusa., [Ipumep: Gosee HAH MeHee KpymHas Kopnopa-
IS HePA3PHLIBHO CBA3aHA C OJHHM WJIH HECKOJbKHMH YPOBHAMH PHIHKA,
[I/IaHUPOBaHHEe B Hefl, 6e3ycJOBHO, 3aBHCHT OT POCTa YHCJIEHHOCTH Ha-
ceJieHus, oOIMX 3KOHOMHYECKHX H (PHHAHCOBHX YC/NIOBHH, IleH, MPOLEeHT-
HEIX CTaBOK, TPpeGOBaHHH MOCTAaBIMWKOB W MOTpebuTeNnef, BKycOB H MHe-
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HH, MacrTepcTBa PaGOTHHUKOB, Pa3BUTHA TEeXHUKH, MOJUTHKH rocyjaap-
CTBa, BOMHH ¥ MHDA. DOJbLIIHHCTBO KOMMAHHH NONKHO MPUHHMATD BE
BHMMaHHe [eHCTBHTENBHYI0O WJIH BO3MOXHYI0 KOHKYPEHIHI0O BO BCeX
pafioHaX 3eMHOro Iuapa. To Ke caMoe JAJs1 FOPOACKOrO IJTAHHPOBAHHsI:
CcaMOYTpaBJAAIOMHACA TOPOJ SBJAAETCA 4acTblo 06aacTH, KOoTOpas B CBOIO
ouepcab BXONMUT B Gojiee KPYNHYIO aIMHHHCTPATHBHYIO eIUHHUY ¥ B 6o-
Jlee KDPYNHbIA reorpaduyecKHii WM COUMANbHO-3KOHOMHUECKHH paHoH,
KOTOPhIAl ONATH-TAKH BKJIOUEH B OJXHO HJIH HeCKOJbKO eme 6onee xpyn-
HBIX TOJHTHKO-aAMHHHUCTPATHBHBEIX oObenuHenui. [locnennne naxonparcs
NoJ BJHAHHEM BCero rocygapcTBa, a Ha €aMo rocyaapcTBO BJIHSWOT
MeXAYHapOJHble OTHOLIEHHS.

TlosToMy nmasi mMOMHOrO BLISCHEeNHsT MHOTHX MpENNOJOXKEeHHMA, Jexa-
IUHX B OCHOBe KOMILJIEKCHOrO IJIRHHPOBAHHUSA OJA ropofa HJIH A/ KOp-
NOpauMy, aHa M3 JOJMKEH JIONWUeCKH BKJIOYATh BCe BHIH 'NeATENbHOCTH
¥ BCe COOHTHS, COCTABJAAIOUIHE IPUIHHHO-CAEACTBEHHYIO Nojonaeky. Euwe
OYeHb XoJro€ BpeMs Halld 3HAaHHSA H BO3MCXKHOCTH He TNO3BOJAT HaM
OXBAaTUTb TAaKOH LIMPOKUA Kpyr npobiem. BDosee Toro, x Tomy Bpemend,
KOorga TaKoH MOJHHA aHa/mm3 Oylder 3akolideH, YCJOBHS peasJbHOrO0 Mupa
U3MEHATCA M BCe pe3yJbTAaTH YCTAPEIOT W TOTEePSIOT CBOIO ILEHHOCTb
AJS1 TEeKyIlero IJAaHHpOBAHHSA, a 3aTpaThl Ha TaKHe IIHPOKHEe H TMpo-
ROJIXKMTEJNbHble HCCAeJOBAHHA CTaHYT HECOM3MEPHMBLIMH C NMOJYYEHHBIMH
BoirofaMu. [lonnelfi anHa/m3 B peasbHOM Maciitabe BPEMEHH  BCEro
KOMILIeKCca OGCTOATENbCTB, JAOTHYECKH CBA3AHHHIX ¢ KOPMOPATHBHBIM HIH
BCECTOPOHHHM TOPOACKHM ILIaHWPOBAHHEM, NaXe€ TPYAHo cebe nmpencTa-
BUTb M3-32 €r0 HENOMEPHON HWHTENJIEKTYaNbHOM CAOXHOCTH. TpYIHOCTDH
COCTOHT HE€ TOJBKO ‘B TOM, YTO NPHXOIHTCSH HUMETb JeJ0 OJHOBPEMEeHHO
€O MHOTHMH B3aYMOCBA3aHHHIMH TNepeMeHIBIMH Y BepOSATHOCTAMH, M
KpOME€ TOr0 He B COCTOSTHHH MaTeMaTHYeCKH OXBATHTb UHPOKHHA Kpyr
Da3HOPONHHX 3JEMEHTOB H COOOpakeHu#, HeoOXOXUMHX MJIA KOMILJIEKC-
HOro mranuposadus. Jlns MHOMHX M3 HHX TIOKa He HAfAeHO MOAXOAAIIee
KOJUYECTBEHHOe BhIpaX<eHue. Eciu eue NpUHATH BO BHUMAaHUE BONPOCH
CYIEeCTBEHHOCTH, HaeXKHOCTH, TPYAHOCTH 06paGoTkn Bcefi Heob6xonHMoH
uHbopManuKu, a TaKXe CJHOKHOCTH H TOHKOCTH CaMmoro mpoluecca TpH-
HATHA pellleHUH, TO CTAHOBHTCA SCHO, KAKOM rpaHIHO3HON HHTEJIEKTY-
anbHOH mpoOneMofl ABAAETCA rJayOOKHA anaau3 A/ KOMIJIEKCHOro MJja-
HupoBanusa. Ha Takom ypopHe paccMOTpenHs y Hac HeT jJaXKe 3aYaTKoB
TEOPHH H IPHUHUHMNOB NIAHUPOBAHHSA B CJHAOXKHBIX opranusamusax. Ilaxke
ecnd Ol Takof aHa/Mm3 OblT OCYIIECTBHM, OU€Hb COMHHTENbHO, CMOTIJH
JIE COBPEeMeHHBle JIONM W OGIECTBO B LEJIOM H3BJeub W3 Hero s cebs
N0Jb3Y.

Takum 06pasoM, To CBOEMY XapakTepy KOMIIEKCHOe TIJIaHHPOBaHHe
MBICJMTCSl ¥ OCYIeCTBJAAETCS B TEPMHUHAX HEONMPeNeNeHHOCTH, B TOM WHC-
Je H B XODOIUO YNpaBiAseMbiX oOIIeCTBaX ¥ OpPraHH3auuaXx. BeposATHO-
CTH HE TOJbKO COOTBETCTRYIOT OCOGEINIOCTSIM TeX OPTaHU3auuh, KOTOPHM
riay6oxkoe KOMIJIEKCHOE TJIAHHpOBaH#e TIpuieceT OOJbule BCero NOJb3H,
HX HCMOJMIb30BAHHE TO3BOJSIET TaKXKe ONUCATh HJH <«IapaMeTpH30BaTh»
He3aMKHYThle YCI0BHS, TMOCKOJbKY OHH MOMOralT OOORTH JIOrH9ecKylo
11€06X0THMOCTb HECKOHYaéMOrO MOMCKA TMePBUMIBIX H aGCOMIOTHHX BXOA-
HBIX NaHHHX.

C onmHOH CTOPOHBI, yTBepxKJAeHue Habopa MOJATOCPOYHHIX MJAHOBBIX
3afay, KOTopble Ju60 HE NMOMJIEXKAT H3MeHeHHIO, JHO0 HX H3MeHEeHHe
CONpsIXKEHO € OOJbIIMMH fIOTEPAMH, TIPaKTHYeCKH He 08OCHOBaHO.
C nmpyrofi CTOPOHH, HeJb3 MEHATb 3aJaud CJUIIKOM 9acTO, MOCKOJbKY
AJNS OCYLIECTBJEHUS TIaHa HyXKHa HeKOoTopasi cTabIIblIOCTb HJN «IIBH-
"KeHHE NOo HaMC‘-IEHHOMy NyTH>.

217



Oxn¥M M3 OCHOBHBIX MPUHIIMIOB KOMTIJIEKCHOrO NJIAHHPOBAHUSA fB-
JsieTCHd TO, YTO eMy NpHUCYyIla HeonpeXeJeHHOCTb. [IpH mnaaHUpoBaHHM
MOXHO JOCTHYD H YIOBJICTBOPHTEJNbHOM TOYHOCTH M JOCTAaTOYHOH DHG-
KOCTH, YTO ONMpaBJbIBAET IIpAKTUYECKOe HCMOoJbh30BaHHe 3TOro Tpolecca,
Ho no cBoeft npupojse niaaHupoBaHHe He MOXKeT 06GeCneuuTh OJLHOBpPe-
MEHHO ¥ MAaKCHMaJbHYyIO CTelleHb TOYHOCTH M HaHOoJbuIYI0 TFUGKOCTB,
KOTOpbie MOrja¥ Obl ObITb JOCTUTHYTHI, €clH Obl HX MOXHO OblJIO pac-
cMarpHBath Mo oTIeabHocTH. [lo3TOMY COCTaB/AeHHe KOMIJIEKCHOro fina-
11a, ONMHUCHLIBAIOILErO COCTOsILHE OpranuaMa cuycra 25—25 Jer ¥ npo-
rPaMMHPYIOIIEr0 HEATeJNbHOCTb 1la Bce 3TH TOAH, KOTOpas MNpHBeser
K TaxOMy KOHEYHOMY Ppe3yJbTaTy, Npejpnojaraer: MOJAHYI0 anpHOPHYIO
HHpOPMALHIO ¥ 311aHHs, @ TaKXe BO3MOZKHOCTb KOJAMYECTBEHHOro BhIpa-
KeHHd, COBOKYIHOH KOPpeJsHH W NPOrHO3UPOBAHHS, KOTOPOH MBI B Ha-
CTOfIIIEE BpeMs He pacrnojaraeM, OTCYTCTBHE BCAKHX HeNpEeIBHIEHHHIX -
SIBJIEHHH H TaKyl0 OpraHH3alHI0, KOTOPOH MO’KHO OyJeT KecTko ynpas-
JATh B TeUeHHe MHOTHX JleT He3aBHCUMO OT TOrO, UTO NPOH3OHJIET.

K coxanenHio, UMeHHO TaKofi B KOpHe HeBepHbIA TOAXOX HIU He-
CNOCOGHOCTb OXBATUTL OOWIECTBO M IOPOA, KaKHe OHH €CTb HAa CaMOM
AeJie, MpUBeJa K IOABJEHUIO 3a MOC/eJHUE TIOJBeKAa COTeH reHepatbHbIX
NAaHoB B MyHuuunajnurerax no cem CoexunHennniM Illraram, koTopbie
u4uie BCEro HCHOPHPOBAJNUChH, TIOTOMY UTO OHM C CaMoro HayaJaa OblJH
1eo60CHOBaHHBEIMU U HepeanucTuyHbiMy. [lnanupoBanue B GOMBUIMX 3IKO-
{IOMHYECKHX CHCTeMax [ropa3fio MOJIOXKe TOpONCKOro  IVIaHWPOBAHHSA,
¥ HeOoOXOAUMMOCTb BHIMYCKATb NPOAYKUMIO HJIU OKA3HBATh YCAyru, obuiee
3KOHOMHYECKOe ‘aBJeHHe H HeloBafg KOHKYpeHUUs MOJKHb TpeloTBpa-
THTb NMOBTOpPEHUE 3TOH OmWUOKU. Ecau takue dyHAaMmenTaJbHue OUHOKU
¥ BCTpevaioTcad B cbepe 1e/OBOH aKTHBHOCTH, TO CKOped Bcero B (0Jb-
LIMX KOMIIAHUAX, KOTOpble CTasd ManoddpdekTHBHHIMH H3-3a pasMepa,
HEKOTOPBIX HCKYCCTBEHHBIX NPEHMYUIECTB HJIH MOHOINOJbHOTO TOJOXKe-
HHSL.

Kak Bumtio, ycraunopjendtie 3ajay NPH KOMIIGKCHOM I[JIaHHPOBAaHUH
ABJACTCA NMPUHLUUNKHAIABHO TPYIHOH M CHOXKHON NPo6jgeMOH, MOTOMY YTO
OHO CONMPSAXKEHO C HAJHUYHEM pECypcoB, C CyIeCTBYIOLIUMH 00s3aTelb-
crBaMu na Oyayulee, C BHYTpeHHUMH ocobeHtiocTAMH (ylIKLUHMORUPOBA-
HHSA, C BHEUIHUMH TelTeHIUAMH U COOHITHAMH, ¢ MHOTOUHCJIEHHBIMH HYXK-
AaMH ¥ KeJaHWUSIMHU — C B3aHMOCBA3aHHOCTBIO BCeX 3TUX (¢ akTOpOB.
[Tosoxenue nen B 3TOM BOTpoCe OCOOEHHO HEYJOBJETBOPUTEJNbHO Ha
CeroJHAIIHAA IeHb, TaK KaK IIOKa [0YTH HE CyLleCTByeT OOLleNnpu3HaH-
HBIX TEOPUHA H TIPUHUHUNOB KOMIJIEKCHOTO MJaHUPOBAHHSA, oOmHX olpe-
JeNeHHA MJH ONUCaHMA LeJed M 3amay, eAMHOOOPA3HHIX METOJOB HX
TIpeCTaBICINs, NWeT AHAJIUTHYECKHX TPOIelyp, MO3BOJSIOIHX COCTOA-
TeJIbHO CBA3bIBAIL U CPARHHBATL MEXNY co60f MIOKCCTBO PA3IHIHbIX
coobpaKenul, KOTopbie CMOAYCT NPHHUMATH BO BHUMaHHe NP KOMM-
JEeKCHOM KOpPTMOpaTUBHOM HWJAM TOPOICKOM TNJjaHuposasuu. IToka scero
3TOr0 Her, NOHUManue JIMHAMHKY OPraHn3aldi [OJXKHO LOCTHrathcd
YJACTHUHHWM KOJHYCCTBEIHO-CTATHCTHNECKHM aHAJM30M TIOJICHCTEM W ana-
JTH30M 3arpat H BHITOA, JOTHYECKUMH PaCCyXKIEHUSMH, NOATBEP XK ACHHLIM
ONBITOM, YNOpPSAOYCHHBIMY KAaUeCTBEHHBIMH CYyXICHHAMH H HenpepbiBHHIM
nabmonenneM. Jlioau, npuuuMalomue pelleHHsd, ¥ JIOAH, U3 XOTOPHIX
COCTOMT JaHHasi OPrasH3auus, BKJAOYAIOTCA B 3TY aHAJHTHYECKYlO CH-
cTeMy, MOTOMY UYTO HMX OleHKa, 0J00peHue, CYyXKACHHS O LEHHOCTAX HJM
HX BOoOOpajkeHWe HIpPalOT pEHIANoIlYyI0 pPoJb, KaK HafpHuMep, HHAUBUAY-
aJbHOe, TPYINOBOE HJH KOJJEeKTHBHOe corjacHe. [lnanuposanHe cymie-
CTBYET IJS 1HX, OlIH ABJASIOTCA €ro raaBHbIMH AeACTBYIOUIHMH JulaMy H
MoJb3yIOTCA O/araMH, KOTOpOe OHO MPHHOCHUT,
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