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Air Force, the US Army, J.C. Bradford & Co., Central Parking System, Entergy Sales and Service,
Bristol-Myers Squibb, First American National Bank n Vanderbilt University Medical Center.
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Kypc «Teopus opraHmsaunu» B I'ocynapCTBEHHOM o00pa3oBaTelIbHOM cTaHmapTre Poccum
38 TI09eH B IIMKJI 001e06pa30BaTEIbHOM MTOATOTOBKY MHOTUX 3KOHOMUYECKMX U He TOJBKO 3KO-
<>A0MIeCKUX crelyanbHocTeit. Ho B cniemMalBHOCTAX MEHEAXMEHT-00pa3oBaHMsA OH 3aHHMMAaeT
17HO0 W3 ILEeHTpaJbHBIX MecT. Benp opraHM3alMs B pa3HBIX CBoMX ¢opmax o3HadaeT OOBEKT
“TOhARTEHHS M BCEMH CBOMMM XapaKTepUCTUKaMM BIMsIeT Ha GOpMHpOBaHWE CUCTEM YIIpaBJie-
-#3. HX (PyHKIMOHMpoOBaHME M pa3BUTHE. He MOXET OBITH YCIIEIIHOro YIpaBjieHHsl, He M3Me-
<$I0LLETO OpraHM3aIlMM U He YYUTHIBAIOLLEro ee OCOOEHHOCTEN.

B PoccuM M3MaHO yXe HEMaIO XOPOILIMX y4eOHHUKOB IO OUCHUIUIMHEe «Teopus opraHu3a-
=i%.. Ho 3TO He 03HayaeT, u4To BCA MpoOiieMaTHKa pa3sBUTUS COBpPEMEHHOM OpraHM3alliid pac-
«ouTa MONHOCTRIO. KpoMe Toro, B 3apyOeXHOH MpaKTHKE IMOATOTOBKM MEHEMXEePOB €CTh OYeHb
L 2DOLIMIA OIBIT M3YYEHHUsI TEOPUM OpraHM3aluu. Ero rnone3Ho MCMonb30BaTh, MOCKONBKY OH JIO-
TaTHAET W yDIyOJaseT HallM ITpeacTaBlieHMsl 00 OpraHu3alluM Kak o0bekTe ympapieHus. [Ipu
*TOM BaXeH He TOJbKO COIepXaTeJbHBIM acreKT y4eOHOW MUCIUIUIMHBI, HO M MEeTOAMYEeCKMIA
~JIXOI K €¢ OCBOEHMIO, a TaKXKe pa3sBUTHUIO IIPAKTUYECKUX HABHIKOB HMCIOJIb30BAaHMM 3HAHUMA. A
=2Jb UMEHHO B 3TOM CJIaboe MECTO MHOTHX OT€YECTBEHHBIX YYeOHHMKOB.

Bor nmouemy yue6Huk P. Jlapra «Teopusi opranusaumu» (Organization Theory and Design)
TpeICTaBIAET OONBIIONW WHTEpeC IS CUCTEMBI ITOATOTOBKM MeHemxepoB B Poccuu W mas poc-
ZAMCKOTO YUTaTes.

OO6lasi cxeMa H3JIOXKEHUS OTpaXXaeT Xopolrylo sozuky. ColepXaHue CTPOro IOCTPOCHO II0
ZPHHLMITY TOC/IEAOBATENIbBHOTO YITyOJIeHNSE 3HAaHWSA OT OONIMX TIpeJCTaBIeHNH 00 opraHu3aluy K
KOHKPETHBIM €€ XapaKTepHCTUKaM U OCOOEHHOCTSM (LEb, CTPYKTYpa, CBSA3H, TEXHOJOTHH M TIp.)
7 Jajlee K BOIPOCaM KOHCTPYMPOBAHMS OpraHU3alMHU U YIIDaBIE€HHUS €€ MpOLeCCaMH.

B yyeOHMKe MCIIONB3YyeTCS yAadyHasi METOAMKA IMOCBUIOK, aHaln3a M BeIBoOOB. IIpu paccMoT-
DeHHHM JII00OM TeMBI CHayajla JaloTcsl ee MpobieMaTrka, BUIBL U ¢GOpMBI TIPOsIBJIEHUA IpodjieM, a
IaJee MOAPOOHO pacCMAaTpUBAETCA KaXAbIA M3 3TUX BUIOOB M Ha OCHOBAaHMHM 3TOrO aHAIW3a Jie-
JaroTesi BEIBOABL. Takasi MeTOIMKA OTpaXaeT YeTKOCTh MBICIIEH, yIoOCTBO BOCIIPHSTHSI MaTepHaia
H €ro 3allOMMHAHMs, BbIJIeJICHUE IJIABHOTO ¥ IIOHMMaHHeE pe3yIbTaTa U3y4eHUs TEMBI.

TeopeTuyeckre IOJOXEHUSI BBIBOASATCA U3 AHAAU3A NpaKmuky W TIOATBEPXIAIOTCA MHOTO-
JHCIEHHBIMU NMPaKTUYECKUMHU TpuMepaMu. Yallle Bcero 3TO MPpUMEPHl M3 aMEPUKAHCKON Ipak-
THKM pa3BUTHSA OpPraHU3allvii, OAHAKO 3TO He MeEIaeT BOCIIpMSATHIO MaTepHasia, IIOTOMY YTO Bce
3TH IpUMeEPHl BeChbMa TUIMMYHEI, XOPOILIO ITOA00paHbl U [TOTOMY YOEeIUTEIbHBI.

MHorue MojioXeH!sT y4eOHHMKaA IMO-HOBOMY PacKphIBalOT €ro ComepXaHue W MOTYT ITOBIHATH
Ha M3MEHEHUs B JIYYLIYI0 CTODOHY HAalLLMX TPENCTABIEHUN O COBPEMEHHHIX IpoOJieMax TeOpHH
OpraHU3aLKH.

Xotenock OBl 0CO0O OTMETUTH MemoOUKy npe3eHmayuu 3HaHui, KoTopasi CIIOCOOCTBYET He
TOJTBKO MX YTTYOJIEHHIO, HO M IIPaKTHYECKOMY 3aKPEIUICHUIO, Pa3BHTHIO HABBIKOB 3 (EeKTHBHOTO
MPaKTUYECKOTO MCIOJIB30BAHUS.

Kaxnass rjaBa coaepXWT MNpakTHYeCcKoe BBeAcHUEe («B3rmsan u3HyTpu»), DOPMYJIHUPOBKY H
OOBSICHEHHE LIeJIM IJIaBhl, TEKCTOBYIO YacCTh, HACBILLEHHYIO YIaYHBIMU M pasHOOOpa3HEIMHU IpaK-
THYECKMMHU TNpHUMepaMu, pyOpuKH «B 3amUCHyI0 KHIDKKY MeHeaxepa» M «PekoMeHayeMas KHU-
ra», MHOXeCTBO CXEMaTH4YECKOTO MaTepHayia, B KOHLIE — KJIIOYEBHIE TTOHSTHS, pabouyio TeTpaib,
KelicHl U1 aHa/IM3a, epedyeHb PEKOMEHIYEMOM JIUTepaTypHl I YITyOaeHusl 3HaHUM.

Takoii moaxoq B oOIpeleleHHOH Mepe COOTBETCTBYET HallleMy ITOHUMAaHMIO Yy4eGHO-
MEeTONUYECKHUX KOMIUIEKCOB IO Kypcy. MBI MHOI'O rOBOPHMM O HEOOXOZUMOCTH CO3JAaHHA Ta-
KHX KOMITJIEKCOB, MX HajlU4YMe BKIIIOYECHO Jaxe B I10KasaTeJId aTTecTalliM CIeUaJbHOCTH,
HO JHOCTHXEHHE TaKHMX METOMUK B GOJBIIMHCTBE KYPCOB OCTaeTCs IOKA ACJIOM OYAyIIEro.

JaHHEBIA y4e6HUMK MOXET OBITh HE TOMBKO MCTOYHUKOM CIIEI{UATBHBIX 3HAHMI, HO U METOAU-
4YeCKMM IIPUMEPOM pa3paboTKH y4eOHO-METOOUYECKOTO KOMIUIEKCA.

YuyeGHHMK NMpPaKTUYECKU He dybaupyem ApyTUe y4eOHBlE TUCUMIUIMHBI (MEHEIXXMEHT, MapkKe-
TUHT, OpraHU3allMOHHOE IMOBEIEHWE U Ap.), YTO YaCTO BCTpeyaeTcs BO MHOTMX HalllMX y4eOHH-
Kax. [Io OCHOBHBIM CBOHMM IIOJIOXEHHUSIM MaTepHall COOTBETCTBYET MAUIAKTUYECKUM eIWHULIAM
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JIEHCTBYIOLIETO B CHCTEME BHICILIEr0 o6pa3oBaHUs ['ocynapcTBEeHHOro o0pa3oBaTe/IbHOIO CTAHIAp-
Ta IO JUCLHIUIMHE «Teopusi opraHu3alivum».

IIpu mepBOoM 3HAKOMCTBE C KHMIOW 0OpalllaeT Ha cebs BHMMaHME €€ JOBOJIbHO OOJIbILION 00b-
eM. Cpasy e BO3HMKaeT MEIC]Ib, HE CJIEIYeT JIM €€ COKPaTHTh, YTOOB AaTh €€ B KOMIIaKTHOH ¢op-
Me, yIoOHOHM IS MCITONB30BaHUA B ydye6HOM mpouecce. Ho Takoe XejaHHe IpoIaxaer Io Mepe
3HAKOMCTBa ¢ ee comepxaHueM. HeBO3MOXHO COKpaTWTh, HE YXYIOIIMB KauyecTBa y4eOHHMKA — JIO-
I'MKM U3IOXEHUA MaTepHana, yoequTeIbHOCTH MPAKTUYECKUX IIPIMEPOB M METOOMYECKMX ITPUEMOB,
HCITOJIb30BaHMA KEeMCOB UIA aHaIN3a CUTYalMi, BOCIIPUATUS OPUTUHAIBHBIX MBICIICH IJIA 3armic-
HOM KHVDKKM U Jp.

Tenepr xoTenock OB 0CO60 OTMETUTh HEKOTOPHIE KOHIIENTyalbHBIE aKileHTHl JadTa, KoTo-
phle IIPEICTARIAIOT A1 HAC HAaWOOJBILMI HHTEpeC.

B rmaBe 1 nmaercda ompenelieHHMe OpraHM3aipy, 060CHOBaHHE €€ COLMATBHO-3KOHOMMYECKOM
CYLIHOCTH, pacCMaTpUBAIOTCsl OOILME MOJOXEHUS €€ TEOPUH.

B cBoeil AeATeNIbHOCTH OpraHM3alius ONMUpaeTca Ha pecypchl. Pecypchl JODKHEI OBITH TapMo-
HHM3UPOBaHbI 10 CBOMM BMAaM, KOJMYECTBY, criocobaM MCHONb30OBaHMSA, Ha3HaueHUIO W np. Ho
IJIaBHBIM pecypc o060l opraHu3aliui — mogu. UIMeHHO OHU olpeAeNdioT cdepy caMoro cyiie-
CTBOBaHMA BCEX peCypCcOB, UX ABIKEHHUE, Mpeodpa3oBaHUe, B3aUMOJICICTBHE.

B omucaHuy opraHu3alMy MCIIOJIb3YeTCsl MOHATHE <«TeXHW4eckoe sinpo». Ha IepBelii B3MISOn
MOXeET II0Ka3aThCHA, YTO PasrOBOP WIET O TEXHMKE, TEXHUYECKUX YCTpOIMCTBaX, MOCPEICTBOM KOTO-
pBIX OCYIIeCTBIsieTcss TNpousBoacTBeHHbIA mpouecc. Ho P. Madt nmaer mpyroe ompenenenue: «K
TEXHIYECKOMY SIIPY OpraHM3allMM OTHOCSTCH todu (KypcuB Moi. — 3D.K.), BbmoJHsIONME B Hei
OCHOBHYIO pa6oTy. OHU peatn3yioT (YHKIIMIO MPOU3BOACTBEHHOM ITOICUCTEMBI M JICHCTBUTEIBLHO
CO3MAI0T TOBAphl U YCIYTH, IpeljlaraeMble OpraHu3alue», u Janee: « TeXHMYeCKoe sIpo COCTaBIs~
IOT U peaJIbHble IMPOM3BONCTBEHHbIE MOILHOCTH, U npenodasamenu U AeKUUOHHbIE KYPCbl 8 YHUBEDCU-
meme, u paboma épayeli 6 6oavnuye> (Kypcus Moil. — D.K.) (c. 19). KoHeuHo, 3T0 MOXET NoKa3aTh-
¢S TePMHHOJIOTMYECKMM HECOOTBETCTBMEM IlepeBona. TeXHUUYECKOoe SApO — 3TO OGLIMHO COBOKYTI-
HOCTb TEXHHYECKMX ycTpoiicTB. Ho BecbMa IioKa3aTeabHO, YTO BO BCEX CBOMX MojioxeHHdX P. Jadt
HACTOMYMBO aKIIEHTHPYET BHUMaHUE Ha ¥ei08eueckoM gpakmope. D10 HabmonaeTcss U B IOHMMaHUHN
«OTKphITasl OpraHU3alMsI», Ja M, CKaXeM, B TaKOM XapaKTepUCTUKE OpraHM3alliM, KaK <«TeXHOCT-
PYKTypa». DTO HE CTPYKTypa TEXHMUYECKMX YCTPOWCTB IPOM3BOACTBEHHOrO Ilpoliecca, KaK MOXET
IT0Ka3aThCd Ha TIepBBI B3IVISA, OCOOEHHO B TEXHOKPATUYECKOM TIOHMMAaHUM OpraHM3allyu.
«DYHKIIMHM TEXHOCTPYKTYPH — IOMOYb OPraHU3alUy aJalTHPOBAThCI K OKPYXKEHHIO. PaGOTHUKM
9THX CITyX6 (HampuMep, MHXeHepbl M UCCIIEA0BaTeIM) UCCIEAYIOT BHELIHIOW Cpeny, CTapasich BbI-
SIBUTD ITPOGJIEMBI, BO3MOXHOCTH M HOBBIE TEXHOJIOTHH». BOT npuMep 4eNloBeKOIIEHTPUIECKOTO I10-
HUMaHug opraHus3anyy. M Takoi momxol MpOXOAUT KpacHOM HWTHIO Yepe3 BCIO KOHLEIIMIO TeOo-
pUM OpraHM3allMM, MPEeAICTARICHHYIO B YUCOHUKE.

B kHure naercs 4eTKHUi IepedyeHb IapaMeTpPOB OPTaHM3allMd — CTPYKTYPHBbiE U KOHTEKCTY-
aJIbHBIE; 3TO IIapaMeTphl, KOTOPbIe MOXHO M3MEPUTH KOJIMYECTBEHHO, COITOCTABJIATh IIPY aHaJIM3e
U OlLIEHWBAaTh OJUHAMHUKY Pa3BUTHS OpraHMU3alMu. OTO O4eHb BaxXHO B ympamie”Huu. U P. Jdadt
MOKa3bIBaeT MCIOJIB30BaHHE 3THX IapaMeTpoB B aHanu3e. HampuMep, Kak XapakTep opraHu3a-
LIMK U ee MacIuTaGbl OKa3bIBalOT CWIBHOE BJIMSIHME Ha Takue ee MapaMeTphl, Kak dopManu3aiys,
LIEHTpaJIN3aliusg U Jp.

B cBs3u ¢ atuM P. JladpT KpUTUYECKH OLEHUBAET TO, YTO OH HA3bIBaET «KJIACCHYECKHUM ITOJ-
X0IoM K opraHusariyin». OH muer: «Knaccuueckuit moaxol, cpaBHUBAIONIUI paboTy opraHu3a-
LMY C XOpOLIO CMa3aHHOW MAalMHOM M CTaBSIIMP aKIeHT Ha pa3BHUTHE HepapXuH M GlopoKpa-
THM, OCTaeTCsl OCHOBOM MHOIMX COBPEMEHHBIX TEOPMH MEHEIXMEHTa U IPUEMOB YIIpABIEHUS».
Ha, Henb3sl HE COIIAaCHUTBCS C aBTOPOM, YTO 3TO MOAXOI, B KOTOPOM CHMIKAETCS POJb YelloBeKa U
OTOXIECTBIIIETCA €ro AEATELHOCTh C MEXaHMYECKOW paboToil TeXHHYECKOro YCTpoicTBa. Bce
yIpaBJieHUe CTPOUTCS Ha TpeOoBaHMAX, (GOpMaTU30BaHHBIX perjiaMeHTaX M OTBETCTBEHHOCTH,
HMCTIOJIHUTENBCTBE, QYHKIIMOHAIBHON OrpaHUYEHHOCTH. B 3THX YCIOBMAX HENOCTATOYHO YYHTHI-
BalOTCs TaKue (hakTOphl YETOBEUECKON NEATENHHOCTH, KaK OXWIAHMA, LIEHHOCTU, MOTUBHI, yCTa-
HOBKM, UHTEPECHI.
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OueHpb BaxHa MBICTH P. JladTa o mpeBpallleHH COBpEMEHHBIX OpraHM3aliii B ofyuarowlecs, Ha-
-ThOeHHBIE Ha pellieHMe NMpobneM, a He Ha MPOM3BOIMTENBLHOCTh, KaK 3TO ObUTO paHee. INaBHBEIMHU
T2oTaMM TAKMX OpraHM3aliii CTAaHOBSTCS KOMMYHMKAIMUA M COTPYTHUYECTBO, BORIEYEHHOCTb B ITO-
STRHOBKY M pellieHHe npo0jieM, OTKPHITOCTh WHGOpMallii, MUHUMAIbHAs UepapXusl B KYJIbType, MO-
—73alMs, aJaTHBHOCTDb Y MapTHEPCKUE OTHOILEHWS, GHMUKPUSUCHAA HANDAGAeHHOCMb TesTTeIbHOCTH.

BecpMa IMoKaszaTeabHO, YTO B CBOEH KOHIIEINLIMM TEPMHUH <«aHTUKPH3MCHOE YIIPaBIICHHE»
= JadT ucnonp3yeT JAOBOJIBHO YacTo. DTO OYEHb BAXHO JJIA Hac, motoMy 4to B Poccum eie
wZOrMe CIIEIMATUCTHI B 00JIACTM MEHEIKMEHTa OYEHb HACTOPOXEHHO OTHOCSITCS KaK K 3TOMY
T2DMHHY, TaK M K CaMOi MIee aHTMKPM3UCHOIO YIIpaBjieHus, XoTd B PoccuMm ecTh yxe MHOIO
.220HMKOB IT0 aHTHKPH3MCHOMY YIIPaBJICHHUIO, €CTh IUCLIMIUIMHA, BKIIOYeHHasi B ['ocydapCTBEeH-
<= CTAaHIApT IO CNEeUATBbHOCTH «MEHEIKMEHT OpraHM3aliii» M €CTh OTHeNbHas CIeLalb-
= XCTh «AHTHKpHU3NCHOE yrpapieHue». Jadrt, kak 1 MHorue criemuaiucrsel B Poccuu, paccMmarpu-
33227 aHTMKPU3MCHOE YIIpaBJeHUWE He KakK YIpaBieHHe B NEpHoId Kpu3uca, a KaK YIpaBieHUE,
:0ocobHOe npedsudems Kpu3suc, MPOTUBOACHCTBOBATh WIM TOTOBUTHCS K HEMY B 3aBUCUMOCTH OT
“DHYMH €ro BO3HHKHOBEHHSI, CMSIYaTh €ro MpOTEKAaHUE U IOCHENCTBUS. B MmoCiexylommx CBOMX
-zocyxneHuax Jadr orMeyaeT HMKIMYHOE Pa3sBUTHE OpPraHU3allUM, KOTOpOE IMOKa3bIBaeT HEU3-
“eKHOCTh KPU3MCAa M BO3MOXHOCTh BBIXOJa U3 HEro ¢ MOTEHLIMAIOM JaJIbHEHLIEro YCIEIIHOTO
T 23BUTHSL.

OueHPp HAITISIAHO M YOSIUTENBHO CXeMaTUYECKOE IMPE/ICTaB/IeHUE O pasIMYMU ABYX TUIIOB Op-
“iHU3AIIMM KaK MEXaHHCTHYECKOH CHCTEMBI M €CTeCTBEHHOM, WJIM OpPraHWYECKOM, CHCTEMEI.
3iech TAaKKe pacCMaTpHUBAlOTCS IISITh ITApaMeTpOB W3MEHEHWI B HampaBlI¢HUH oOydarolleics
cpraHm3anuyu. OT CTpaTerd¥ KOHKYPEHLIUM K CTpaTerud COTPYAHUYECTBA, OT (pOpMaTi30BaHHOM
ZHCTEMBI JOKYMEHTOOOOPOTA, perjlaMeHTHpYIollero HHOopMaLyo (MOHOIOIWM BHICIIMX OpraHOB
=2 HHPOpPMAlLIMIO) K CHCTEME CBOOOMHOrO pacIpOCTpaHEHUsi MHGMOpMalLMY, OT PerjlaMeHTUpO-
Z3HHBIX, PYTHHHEBIX 3afa4 K PacUIMpPEeHHIO MOJIHOMOYMM Ha pellleHHE MpoOGJIEM, OT XECTKOM op-
TAHU3AIMOHHOM KYJIBTYPHI K KYJIbType aJalTUBHOTIO THUIIA, HaKOHeLl, OT MPeUMYIIeCTBEHHO Bep-
THKAJBHOM CTPYKTYpBI YMPaBICHUS K IPEUMYLIECTBEHHO TOPU3OHTAIbHOU. K 3TUM mapameTpam
(OXHO OBUIO OB M0OGaBUTh, YTO B OpraHM3alMy OOydyalollerocsi TUIA BO3HUKAIOT obydalollue
TodpasfesieHus1, U pojib X B COBPEMEHHBIX YCIOBUSX MoBbIIaeTcsa. CTPyKTypa MeHseTCs He
TO.IBKO TIO CBSI35IM, HO M IO COCTaBy 3BeHbeB. [IpoucXosT M3MEeHEeHHMs B CUCTEME KOHTPOJIS

Ha 3710 obpauiaer BHUMaHue U [[adT), KOTOpBIA CTpPOMTCHA HE CTOJIbKO Ha (opMalIbHBIX Tpe©o-
3aHUAX, CKOJIBKO Ha COIIMATbHOM, TPYIIMOBON MOTHBALIMM, OOy4Ye€HUH, OTKPHITOCTH MHPOpMAaILIUH.

IonuManue TeopuM opraHuzanuy JadToM HECKOILKO OTIWYAeTCS OT CIIOXHBIIMXCS ITpeld-
cTaBlieHUi o0 3ToH Teopud B Poccumn. Ilomoxenus, xortopele ¢opmynupyer P. lapr, — 31O
TparMaru4eckoe 06o6lIeHHe CIIOXUBILEHCS MPAKTUKU DYHKIIMOHMPOBAHUS W Pa3BUTHUS OpraHU-
3a1it. Y1 XOTS OH roBOpPHT O 3aKOHOMEPHOCTSIX Pa3sBUTHUS OpraHM3allii, pakTHdecKH HM OJHOM
3aKOHOMEPHOCTH He (POpMYyMUPYET B HOCTaTOYHO KOPpPEKTHOM BHiae. Ho TakoBa OCOGEHHOCTH
MTOYTHU BCEX 3apYOEXXKHBIX YUeOHUKOB, HE YMEHBILUAIOLIAS! MX LEHHOCTH M JOCTOUHCTB.

Hanm mpencTapjieHHss O TEOPUH OpraHW3allMd HOYT OT TEKTONOrMM boraaHoBa, BKITIOYAIOT
YyeTKUH Habop 3aKOHOMEPHOCTEH, MPUCYLLIMX OPraHU3alluM W OMNpeAesIIolX ee PYyHKIIMOHUPO-
BaHHME U pa3BUTHE.

JInga Hac MoOryT OBITh BaXKHBIMM M apryMEHTHl aBTOpa, OTHOCSIIMECS K B3aMMOCBSA3H Y4eOHBIX
KypPCOB MEHEDKMEHTa, TeOpMH OpraHM3allii M OpraHU3alMOHHOro ImoBefeHus. K coxaneHumo, cero-
JIHA B MpaKTHUKe MOATOTOBKHU CIIELIMATICTOB B BhICIIEH 1KoJe Poccy 3HaHUS B 3TUX Kypcax 3aMeTHO
Iyormpylorcs. VX pazmmausa ¥ B3auMOCBs3H [JadT oLleHUMBaeT 1o KOHKPETHBIM KPUTEPHAM — YPOBHIO
aHamM3a npobneM (oay, UHIMBUAYYMbI, TPYIIIBI, OPTaHU3ALMS B LIEJIOM, BHEIITHSSI Cpelia), aclIeKTaM
H aKlIEHTaM B CTPYKTYPE M CONEPKAHUM ITPOGIIEM, PO B JOCTIDKEHUH 1IeJIei OpraHU3aLMH.

B paccyXaeHMsiX aBTOpa, ONHAKO, MHOIIa Ha0II0#aloTCsi HEKOTOphle TpOTHBOpeuMs. Tak,
CHayajJla OH YTBEpXJAaeT, YTO «OpraHv3alus CO3[aeTCs Ul OMNpedesIeHHON ILieNH, 3adasaemoli
(xypcuB Moii. — 3.K.) MCITOTHHUTENBHBIM AMPEKTOPOM M KOMAaHAOW TOI-MeHemxkepoB... OHu
MpexXae BCEro OTBEYAIOT 3a OIpeleicHUE Liesieil opraHu3allii, ee CTPaTerdio M KOHCTPYKLMIO...»
(c. 60) Ho manee, pexoMeHays: KHUTY «KOHKYpeHTHOE NMPEMMYIIECTBO: CTpaTerus M OpraHu30-
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BaHHBIH XaoC», MOJIOXMUTENLHO OLICHMBaeT TAKyI0 MBICTb M BoiaensieT ee: «CrpaTterus He gopmu-
pyemcsa mon-menedncepamu (KypcuB Moit. — D.K.) M He crmyckaercsa 3aTeM cBepXy BHM3... Ilepe-
JIOBBIE KOMITAHWH IIO3BOJIAIOT BbIpaOaThIBaTh CTPATETHIO JIIOASM, 3aHATHIM HEITOCPEICTBEHHOIM
paboTroil. Ycnex MpUHOCAT HE TILIATEIBHO IIPOAYMaHHBIE MIEH PYKOBOACTBA, HO yMeJble, OBICT-
phie M YMECTHBEIE JEMCTBHS McronHuTeNnei» (c. 63). KoHedyHo, B pa3paboTKe CTpaTerMM JOJDKHBI
y4acTBOBaTh M TOII-MEHEIKephl, U MepcoHal opraHu3aumu. llens, KoTopas HaxomAUTCS B OCHOBE
cTpaTeruy, MoJDKHa OBITh OOIeH Lenbio opraHusalvu. Ho torma mis ee pa3paGoTKu HeoOXoOu-
MBI HE TOJIBKO YCWIMSI TOII-MEHEIXEpPOB, HO U BCEro IepcoHana. KakoB MEXaHM3M COETMHEHMS
yewmit? Yto ompenensieT MpUHSITHE CTPATETMH U YCIEX B €6 UM peanu3aliii, U KOppPeKTUPOBKe?
OTBETHI Ha 3TH BOIPOCH B JPYroM Kypce — «CTpaTerH4ecKuil MEHEIKMEHT».

MOoXHO YBUIETh U ITPOTUBOPEYHsE aBTOPa B €I0 OTHOLUEHMH K TEOPUH M IMOHUMaHUM €€ po-
JI1 B YIpaBJIeHUM U BOOOllle B pa3BUTHMH OPraHU3aLMU. «XOTS B OCHOBe KHHIHM «KOHKypeHTHOe
MPEeUMYILECTBO» JIEXAT HayYyHbIE TEOPUM YIIOPANOYEHHOCTH M Xaoca, KHHUra IpoYHO Ga3upyerca
Ha peaJMsiX IPaKTHKH...» (C. 63). To xe caMoe MOXHO cKka3aTh ¥ 0 KHure P. lagpta. OHa comep-
XUT TEOPETUYECKME MOCHUIKA K BHIBOAAaM U BCEM DPaCCyXIECHHUSIM, HO B OCHOBHOM OpHEHTHpOBa-
Ha Ha peajiiy IMPaKTHKH. DTO U XOpOLIO, U HEJOCTATOYHO, Ha Halll B3MISA. Teopus JODKHA HC-
XOAMTH M3 MPAaKTUKHU M BO3BPAIlaThCA B HEE, OIPENEIASl HOG0e Ka¥ecmeo peaiuti. A COBpeMEHHLIE
y4eOHUKY, 6a3Upysach Ha MPAKTUKE U TEOPHH, JOJIKHBI OIpeie/aTh pealii 3aBTpalllHero JHS.

HaMm mnpencTapisieTcs, 4TO B TEOPUU OpraHU3alluM, KOTOpOH mocBsileHa kHura P. Jladrta
ObUTIO OBl TONIE3HBIM pa3deNATh MOHSATUSI MUCCHHM W LEIU opraHu3auuu. J[adT siBHO OTOXZECTB-
JSET 5TH IOHATHA. OpraHM3allMy «...CyLIECTBYIOT paaM ompeneiacHHON Lend. Ee MoxXHO Ha3BaTh
obweli yeavto, uau muccuei» (Kypcus mMoil. — 9.K.). Muccus — 3To JOMMHAHTa pa3BUTHsI Opra-
HM3allMM, €€ HasHaYeHWe U IIOJIOXEHHE B OOLIECTBE, KOMIUIEKC OrpaHMYCHUi B JBYDKCHWH B
Oymylee, cMCTeMa LIEHHOCTe! OpraHM3allvM, TOTAA Kak Lieib — 3T0 suderue 0yoyuezo coCmostus
OprasHM3allii, K JOCTIDKEHHIO KOTOPOTO OHa CTPEMUTCS, ONMHPAsiCh Ha CBOIO MUcCcHIO. KoHedHo,
B IIPOIIECCE Pa3BUTUSI MOTYT MEHSTHCS M MUCCHS, M LieJb, HO BIMSHHE Ha pa3sBUTHE Y HUX pa3-
au4Ho. /la ¥ caM aBTOp KOCBEHHO IMOATBEPXKIACT 3TO MOJIOKEHHE, YTBepXIas, UTO ITOHATHE MUC-
CHM, KOTOPYIO <«WHOTAAQ Ha3blBalOT O(QPUUUATBHBIMU LEJISIMH OpraHU3allMH...» BKIIOYaeT
«...OTIMCaHMNE TPaHUIL ee (OpraHu3aliKi) OGM3HECAa M Pe3yNbTaTOB, KOTOPHIX OpraHU3allis CTapaer-
ca goctMub». KOHEWHOo, ciexyeT BUIOETh pa3Muve U MeXOy MOHATHAMM «pe3yIbTaT» U <«LElb».
ABTOp pe3ybTaT Ha3blBaeT OIEPATUBHON Lieblo. «OmepaTUBHEIE LEJIM — 3TO Pe3ylbTaThl, paly
JIOCTVKEHHUSI KOTOPBIX OpraHM3alivsi OCYLUECTBISIET CBOIO AEATENIbHOCTR» (C. 64). DTO poxnaer
HEKOTOPYIO TEPMUHOJIOTHIECKYIO ITyTaHHUILY.

Ho najiee aBTop BITOJIHE OIPEAETIEHHO YTBEPXKAACT: «...IIEJIM 03HAYaloT TO, Yero OpraHu3aIii Xo-
TAT JOCTHYb, & CTpaTerM — CIOCO0 MX NOCTYDKeHUS». JI106asi KOHLIEMIMs TpeOyeT ITOHATHIHOM YeT-
KOCTU Y CTPOTOCTH. DTO JOJDKHO OBITh 00SI3aTe/IbHBIM IPABIJIOM, IIPUHIIATIOM €€ ITOCTPOEHH.

OuyeHb BaXHBIA 3/IEMEHT KOHLIEMLMKM — Ipo6ieMa KOHCTPYMPOBaHMS OpraHm3almii. B rmaBe 2,
TIOCBAILIEHHOM 3TOM NpobieMe, pacCMaTpUBAIOTCH PAa3IMYHbIE BUABI CTPATETrHii U B COOTBETCTBUH C
HMMH pa3IMyHble MOOXOOB K KOHCTPYMPOBaHMIO opraHm3aiii. FIHTepecHa MBIC/Ib, YTO HAIo
CTPEMMTLCSI HE K TOMY, YTOOBI CTpaTernsi COOTBETCTBOBAIA OpraHU3allMM, a K Y4eTy BBIOpaHHOM U
pa3paboTaHHOM CTpaTerM NpPH KOHCTPYMPOBAaHWM OpPraHM3alMHU. JTO oOeCIieueHHE COOTBETCTBUSA
CTpaTeruy ¥ OpraHW3alliy ITOCPEACTBOM MX COSOKYRHOU pa3pabomxu.

CHayasa MOXET ITOKA3aThCs, YTO aHAIM3 Pa3HBbIX CTpaTervii He MMeeT NPSIMOro OTHOLIEHMSA K
npoGieMaM opraHu3auuy. CrpaTeryds — 5TO IUIaH ACHCTBHIA ISl JOCTMDKCHMS pe3yibTaTa U pas3BU-
THS1 B HampaBlIeHNH BbIOpaHHOH 1esid. OHa MOXET peaTM30BbIBATECA IIPH JIIOOBIX XapaKTepUCTHKAX
opraHu3auyy. OnHako 310 He Tak. Jadt ybequreslbHO MOKasbsIBaeT U Ha IIpHMepax, M B Ipoliecce
pacCcyXAeHWI, 4TO CTpaTerusi Uil CBOEH peald3allMi TpeOyeT BIOJHE ONpeNe/IEHHOIO THUIIA Opra-
HM3aLMM ¥ YTO Ha 3TOIl OCHOBE HEOOXOAMMO OOECIIEYMBATh COOTBETCTBHE OMHOro JapyroMy. OdeHb
BAXHO TaKXC AaKIEHTMPOBaHNE BHUMaHMEC Ha MHOXECTBe (aKTOpoB TAKOTO COOTBETCTBHA —
BHELIHEH cpene, pa3Mepax OpraHU3alluy, €€ XN3HEHHOM LIMKIIe, OpTaHM3aLMOHHOM KYJIETYpE H IIp.

YrparieHue opraHuzauuei! HEMbICIUMO 0e3 OLEHKM ee agpexmusnocmu. JdadT 3aoctpser
BHMMaHHUE Ha 3TO MBICIU. DPEPEKTUBHOCTb OpPraHU3aLMK OH PacCMaTpUBaeT B pasIMUYHBIX paKyp-
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. 2owad 3¢@HeKTMBHOCTE — CTEMEeHb JOCTIDKEHUA «MHOrooOpa3HBIX 1Ie/Ieil», 9KOHOMHYECKYIO
«2yZe¢ KTHBHOCTDb XapaKTepH3yeT «KOJMYECTBO PECYpPCOB, MCIIONB3YeMbIX Ha €IMHUILY IPOXYKIIHMH».
“rrziaeTes BHMMaHMe Ha TO, YTO 3TH JBa Mokasartens 3G ¢eKTUBHOCTH He BCerla CBSI3aHbl MEXIY
. ¥eg «OpraHuzaiys MOXeT ObITh BBICOKOSKOHOMWYHOM, HO He JOCTHIaTh CBOHMX IIeieif, Imo-
“L2THKY OHA IPOM3BOIUT IIPOLYKIIMIO, HE ITONL3YIOLILYIoCs cripocoM. HampoTuB, opraHM3anys Mo-
A>T ZOCTHTaTh CBOMX lieJiei, KaCaloLIMXCA MpUObLUIM, HO OBITE HESKOHOMUYHOL» .

114 ycnenmoro ymparieHds 3G ()eKTUBHOCT OpraHMU3ald HEOOXOOMMO OLIEHHUBATh, U3MEPSITH.
=7 z27aTh 3TO CJIOXHO, OCOOEHHO Koraa peub uaet o6 obieit a¢dexktiBHoctH. P. Jadt aHamisupy-
= =a3HBble IMOIXOIbl K OlIEHKe oOmIeil 3¢ PEKTUBHOCTH OpPraHU3alK: «ITOJIOXKUTEIbHAs peaKiys I1o-
—e<yeeil», «yIOBICTBOPEHHOCTh pabOTHMKOB», CUTYAllMOHHBIA, LIEJICBOM, PECYPCHBIA ITOIXOIBI,
“7X01 C YYeTOM BHYTpeHHMX mpoiieccoB. Kaxmblii U3 3THUX MOOXOHOB MOApoOHO paccMoTpeH. Ilpo-
®~2H aHAIM3 He TOJBKO ITOIXONOB, HO M BO3MOXHBIX MoKasaTeneil olieHkH. Hanbonee cioxeH Ui
72HKH B 3TOM OTHOIIEHMHM Iie/IeBOii IMOIXod. ABTOp ITOKAa3bIBa€T BOSMOXHOCTb €ro peaau3alii B
—:XTHKe OlleHKM. HarmpumMep, mBeHamiiaTh LieJiel, B3SITBIX M3 0630pa AenoBbix Kopropaiii CIITA u
-1 KHPOBAaHHEBIX ITO CTENIeHHM MX BaXXHOCTH, COMOCTARIIAIOTCS C YYETOM TIPOLIeHTa KOPIopaluii, KOTO-
T CTABAT 3TU LEJIM. DTO JAET CPaBHMTEIbHYIO XapaKTepUCTUKY 3(Pp(dEeKTUBHOCTH KOPIIOpaLIVii.

[To MHEHHIO aBTOpa, IO LIEJIEBOMY TOAXOOY MOXHO OLEHUBaTh 3(¢GHeKTUBHOCTh OpraHM3a-
¥ Ha OCHOBE OLIEHKH ITOJIE3HOCTH JEATENIbHOCTH, KOTOpPasi KOJIMYECTBEHHO H3MEpPSIEeTCd MHO-
KCTBOM ITOKa3aTelieil: IpUOBUILHOCTBIO, POCTOM JIOJIM Ha PHIHKE, MPUOLUTBIO Ha MHBECTHPOBAH-
-=5¢ KamuTaa M np. M tak mo XaxiaoMy MNOIXO4Y — IMOKA3aTelyd OLEHKH, MOJIe3HOCTh MOIXO/a.

Ho cyiiecTBYeT M komnaexcnas modensv 3ghpexmuasnocmu. B xadecTBe mokasareneid Takoi Momeau
=70p HasbIBaeT (POKYC OpraHM3allMM (IOMMHMPOBAHUE LIEHHOCTEN B OpraHM3aliiK), COITOCTaRIsgeMbIit
. \apaKTepHCTHMKAMU MMOKOCTH CTPYKTYpBI, OCOOEHHOCTIMHM KOHTPOJISI, BHELIHUMM W BHYTPEHHUMH
(3 _eHTaMH B PasBUTMM OpraHM3alli. DTH MOKAa3aTeNd IpeICTaRIeHbl B CXEME MaTpHYHOIO THIIA,
~23BOJIIONLEN BHIETh MX COYETaHME M YYUTHIBATh B3auMoneicTere (c. 84). A maiee u3 oOlieil coBo-
<>TTHOCTY BO3MOXHBIX COYETaHMIf aBTOp BBIOESAET IPHOPUTETHBIM BapHaHT, OTPAXAMOIMIA 0COOEH-
<XCTH COBPEMEHHOTO 3Tafa Pa3BUTHS OpPraHM3alMi. DTH CXeMbl HACTPaWBAIOT YMTATEIsI Ha OYEHb
~TvOOKMe pasmyMbs, CBA3aHHBIE C obecriedeHreM 3GOEKTUBHOCTH OpraHM3allMi U BHIGOPOM pas3iny-
~=IX KOMOMHAIIMM ee IToKa3aTe/ieH 1 MOIeIe KOHKYPUPYIOLMX [IEHHOCTEH.

B KOHCTpyHMpOBaHMH OpraHM3alliy LIEHTPAJIbHOE MECTO 3aHMMAaeT ee CTPYKTypa (rimaBa 3).
7.0 CTPYKType OpraHM3allii CYLIECTBYET MHOXECTBO JIMTEPATyphl — Halllei U 3apybexHoi. OmHaKo
>TIVCTUTB 3Ty MpoOiieMy B TEOPUM OpraHM3alMM HEBO3MOXHO. Tora HapyliaeTrcs KOHIIEITyaIbHas
Z2TOCTHOCTh TeOpUH. B ydeOHMKe €CTh HOBBIE acTleKThl PaCCMOTPEHUs CTPYKTYPH opraHusaiuy. B
Z3CTHOCTHM, HE TONbKO IO BapvaHTam auddepeHImanmu QyHKIMHA, TOJTHOMOYME M ypOBHeH
»TIpaBJIeHMs, HO M IO TakuM (hakTopaM, Kak MH(POPMALIMOHHOe OGeceYeHe YIIpaBieHHs, TOpH-
3OHTAIbHbIE CBSA3M, MOOEIbHbIE NMPUHLIMIILIL. PaccMaTpuBaloTCsl TakKe <«THOpHMIHBIE CTPYKTYPBI».
B<e 970 B CBOEH COBOKYITHOCTH OITpefesisieT HOBBIE MOOXOObl K pacCCMOTPEHUWIO CTPYKTYpPBI OpraHM-
33IIMM KaK OCHOBEI €€ KOHCTPYMPOBAHMS.

B cTpykType OpraHM3alldM AODKHBI OBITH ITPEICTARIEHBI BEPTUKAIBHBIC W TOPU3OHTAIBHBIE
:Ba3y. IlepBrle, KaK CUMTaeT aBTOp, NPEAHA3HAYCHBI MPEHMMYLIECTBEHHO VIS KOHTPOJS, BTOpHIE
20eCIeYNBalOT KOOPIUHAILIMIO U COTPYTHMYECTBO, YTO OOBIYHO O3HAYaeT yMeHbIIeHHe KOHTpos. B
CBSI3M € 3THIM BCerjla BOZHMKAIOT TPEHMS MEXTY BEPTUKAILHBIMU U MOPU3OHTATBHBIMM MeXaHM3Ma-
v# opraHusauyd. P. JadT NpoBoIUT MHTEPECHBI aHAIM3 CTPYKTYP OpraHM3alii, OppueHTHPOBaH-
HBIX Ha 3¢ ¢eKTUBHOCTD M Ha obyyeHue. B ogHMX JOMUHMPYIOT BEpTUKATbHLIE CBS3H, B IPYTHX —
TOPU3OHTAILHBIE. DTO HEe MOXET He OTpaXaThcs Ha Ipolueccax WH(POpPMalMOHHOTO obecredeH s
IeITEeTPHOCTH opraHu3auuii. ['opu3oHTaNbHbEIE HHGOPMAlMOHHbIE CHCTEMBI TPEOYIOT MPSAMBIX KOH-
TAaKTOB, CO3JaHHA PaGoOYMX IpyYII, CYIECTBOBAHMSA TaK HA3bIBAEMOrO TIOCTOSIHHOIO MHTEIPaTopa,
OIpeNieICHHOM MO3NIIMK MeHemkepa, (POPMHPOBAaHUS MPOEKTHHIX KOMaHI. A ceromHs (GopMHpyYIOT-
cs ellle ¥ BUPTyaIbHbIE KOMaHIbL. B yueOHMKe maeTcsi moapoGHOe omMcaHMe KaXIoro M3 3THX ¢ak-
TOPOB FOPU3OHTATBHBIX CBA3el M MX MH(POPMAIIMOHHOTO HAIIOJTHEHMS.

B paccyxneHMsIX aBTOopa MHTEPECHBI M MapaMeTphl ATbTePHATHBHEIX, KAK MX Ha3bIBaeT aBTop,
MOAXONOB K NPOESKTUPOBAHUIO OpraHu3alivii. OHM BKIIIOYAIOT HeoOXomuMele BUABI paboT (dbyHK-
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LIMK), OTHOILIEHNS OTYETHOCTH M MpHHUMIIEI dopMUpoBaHUs monpasaeneHuid. I1o cyiiecTBy, 3To
TeXHOJIOTUS (POpMUPOBaHMA OpraHu3alyii: oT GYHKUUN K ITOJTHOMOYMSAM M BBIICIIEHMIO IOJpa3-
JeJeHHI 1 BOOOLIe CTPYKTYPHBIX €IUHMUII.

IIpuHIMNaM GOpMUPOBAHUS TOAPA3ACICHUIN B YUYeOHHUKE YACISCTCS 3HAYUTEJIBHOE MECTO.
ITonpo6HO paccMaTpHUBAIOTCS TPYIIIMPOBKA IO ITOApasacaeHusIM, GopMUpoBaHUE (QYHKIIMOHAIb-
HBIX U JVMBU3WOHATLHBIX TPYIIl, MyJIbTUGOKYCHAA, TOPU3OHTANbHAs U MOAYNbHas TPYIIITUPOBKHU.
ITo KXaxmoMy M3 3THX BMAOB IPYIIIMPOBOK pPacCMaTpUBAIOTCS Ci1abble U CIUIBHBIE CTOPOHBI, Ipe-
HMylliecTBa M HemoctaTki. Cpeau pasivdYHBIX BUAOB CTPYKTYP aBIOP pacCMAaTpPUBAET U PEruo-
HAJIbHBIE CTPYKTYPhl OpPraHU3ali. 3aBepllacTCs I71aBa paCCMOTPEHUEM NMpobieM peryJiupoBaHuA
CTPYKTYPHI M BBISIBJIEHUSI «CUMIITOMOB CTPYKTYPHOI'O HECOOTBETCTBHUSI».

Janee B KHMTE pacCMaTpUBAIOTCSI 3JIEMEHTHl KOHCTPYUPOBAHUS OTKPBITOM CHCTEMBI. DTO OYEHb
BaXXHas 4acTh. 31eCh aKIIEHTHPYETCS BHIMaHUE Ha OTKPBITBIX CHCTeMax, HauboJiee TUIMMYHLIX B COBpe-
MEHHBIX VCIOBMSIX Pa3sBUTHSA, OTPAXAIOLMX JUHAMUKY PbIHKA, OCHOBHYIO YaCThb MCTOYHWKOB OMAaCHO-
CTel, HEOXXMIAHHbIE U HeoXunaeMble M3MEHEHUs OKpyXatoulei cpemsl. OpraHusaiust JODKHA pearu-
pOBaTh Ha TaKMe YCJIOBUsI, HO €€ KOHCTPYKLMs (CUCTeMa, MEXaHWU3MBbl, TEXHOJIOTMM) JOLKHA ObITh
CIIPOEKTHPOBAHA C YYETOM 3TOro 00CTOSITENbCTBA. Kak yTBepXnaeT aBTop, CYIIECTBYIOT JIBE OCHOBHBIE
CWIbI, CBSA3BLIBAIONTME OPraHM3ALMIO C BHEIIHEH Cpefon: TToTpedHOCTh B MHPOpPMAalliK U ITOTpeOHOCTD B
pecypcax. OHM BIMSTIOT Ha CTPYKTYPY OPTaHM3allMU, CUCTEMBI IUIAHMPOBAHUS M BHYTPEHHETO U BHEUI-
HEro KOHTPOJIsI, HEOOXOMMMBI VTSI BOSMOXHOCTY BIIMSTHUS Ha IPOLIECCHI BHELIHEH Cpebl.

B ananu3 BHelIHeH cpenbl (raaBa 4) aBTOp BBOAUT MOHATHE «IOJIE JesITEIbHOCTH», KOTO-
poe oTInyaeTcs OT MOHSATHS «cdepa nesAaTrensHOCTH». [lepBoe — 3TO «TeppHTOpMS, 3aHATasi Opra-
HHU3aLHEH U1 CBOMX TOBAapPOB, YCIYT M PBIHKOB». «Cdepa nmesTeNbHOCTH XapaKTepH3yeT HMIIY,
3aHMMaeMylo opraHu3anuei...» Kpome Toro, «okpyxarwiasi cpela COCTOUT U3 Dsila CEKTOPOB,
comepXallX CXOJHBIE JIEMEHTHL...» I aHanu3a npemiaraeTca AECATh CEKTOPOB: «IIPOM3BOACT-
BO, ChIpbe, YeJIOBEYeCKre peCypchbl, PUHAHCOBEIE PECYPCHI, PHIHOK, TEXHOJIOTHS, SKOHOMHYECKHE
YCJIOBHS, TIPaBUTENLCTBEHHBIE, COLIMOKYJIBTYPHBIE M WHTEPHALIMOHANbHBIE (akTophl» (c. 157).
Kaxaplif ceKTOp OMMCaH IT0 OCHOBHBIM XapakKTepUCTHKaM. IToHsATHe «OKpyXajolllasi cpela» pac-
KpBbIBaeTCd Takke IUDPEpEHIIMPOBAHHO TIO HEKOTOPHIM TUIIAM M JOTOJHUTENLHBIM XapaKTepH-
CTHKAaM: OIlepaTHMBHAas OKpyXarolllas cpefa, oOLliadg OKpyXarollasi cpeia, MeXIyHapOAHBIe YCJIO-
BHMs, HeomnpeaeJeHHOCTh OKpYyXalolllell cpedbl, MpocTasi M CJAOXHAs OKpyxXalollas cpega, CTa-
OwibHas U HectabunbHasg. Bce aTU XapaKTepUCTUKM OTpaXaroT TMITOJIOTHYECKUE BUABI U HEOOXO-
IUMBI U1 KOHCTPYMpPOBaHMUS opraHu3amMu. Ho [JiaBHyi0 ponb 3JeCh WrpalOT MX CBSI3U M B3ad-
MOJEHCTBUs, KOTOPhIE pacCMaTpUBAlOTCAd B UHTEPECHOM MaTpulie aHajiu3a HEeOHpeNeJeHHOCTH
OKpyXarlolleil cpeasl. Beap Bce xapaKTepUCTUKY MOTYT COYETAThCS MO-PasHOMY, M 3TH pasndus
B 3HAYMTEJILHONH Mepe OIpeAeasioTCs OCOOEHHOCTAMU OpraHu3allui.

OpraBu3amus HyXIaeTcsl B afanTalldi K HEOMpeIeIEHHOCTH OKpYXalollleil Cpefbl, U B KHUTe
3TO CTaJIO MPEIMETOM CHELMAIBHOTO aHAIU3a.

ABTOp COBEpILIEHHO CMpaBeIMBO OOpalllaéT BHUMAaHUE Ha TO, YTO <«HEOIPEIEJIEHHOCTb OK-
pYyXalolleil Cpeabl OKa3bIBAaeT CYLIECTBEHHOE BIWSAHUE Ha CTPYKTYPY M BHYTPEHHIOIO AESITENb-
HOCThb Opra”Hu3auum». Kak nomxHo obecreynuBaThCsl COOTBETCTBUE BHYTPEHHEH CTPYKTYpPHI Opra-
HHU3alMH oKpyxamoulei cpege? Tak cTaBUT aBTOp OCHOBHOM BOIIPOC 3TOM INaBhl. B oTBeTe Ha
HEro OH BBIAEIsIET ciexyloliiue GakTopbl: JOJDKHOCTH M MoApasneneHus, oydbepHbie U MOrpaHuy-
Hble 30HBI, KOTOpbIE OCYIIECTBISIIOT CBA3U C BHEWIHEH cpepoit, AuddepeHIIMalMA 1 UHTerpauus
MOApa3feeHHt 10 KPUTEPUSIM OpUECHTHPOBAHMS «HA paboTy CO CHELMATIM3UPOBAHHBIMU CEKTO-
paMHU OKpYXalolllel Cpeabl».

ITo-pasHOMy pearupyeT Ha HEONpEdeNeHHOCTh OKpPYXalolleil cpelbl OpraHMYECKHIl U MeXa-
HUCTMYECKHMIT MeHeIXMEHT. 11 OBICTPO MEHSIOLIENCS OKpyXawllel cpelbl Haubojiee IMOIXOXUT
OpraHMYecKnil MeHeIKMeHT. Paznuuusa OpraHu4eckKoro u MeXaHMCTUYECKOro MeHemIXMeHTa Ja-
IOTCS aBTOPOM B XOpOLIeH WUTIOCTPaTUBHOH ¢dopMe UM Ha NMPaKTUYECKHX NpUMeEpax aMepHKaH-
ckux dupM. I'maBHbpiM ¢daktopoM HdadT cyuTaeT ACUEHTPAIM3AIMI0 BIACTH U IEPEHOC OTBETCT-
BEHHOCTM Ha HIDKeJieXaillie ypoBHHU. B KOHKpPETHOM NpOSIBICHHM 3TO O3HA4aeT IOOlIpeHue
pabOTHMKOB K paboTe Haj nmpobiaeMaMM, NMPsIMble KOHTaKTHl COTPYIHMKOB, pa3BUTHE KOMaHIHOM
paboThl M UCHONIb30BaHME He(OPMATBHOTO MOAX0Ja K pacripele/IeHUIO 3aa4 U OTBETCTBEHHOCTH.



~O0CODHOCTBL OpraHM3alliK OBICTPO pearupoBaTh Ha BHE3AITHBbIE M3MEHEHUA B HEONpeneIeHHON
« A3OlEH cpelie B 3HAYUMTENILHOM Mepe OlpelessieTcs IUIaHMpOBaHUEM, MPOTHOSMPOBAaHMEM U
~*CTCTBEHHOCTBIO. BTOMY B KHMIC YIensdeTcs Cephe3HOe BHMMaHWe. Ho neno He TOMBKO BO BHYT-
~-=:M CTPOEHMM opraHM3aimyd. Kak opraHmsalMsi B CBOEM MOBEASHMM AO/DKHA peardpoBaTb Ha
-—:neleIeHHOCTh OKpyXamouei cpenbl? Ha stor Borpoc P. Jadt maer ob6cTosiTebHBIN OTBET, pac-
“«ZTTHBAs YETHIPE YPOBHS HEOIPENENeHHOCTH B MX KOMOMHAUMM CO CJIOXHOCTBIO. BeposTHocTHast
+2~Tv7Ia pearMpOBaHMsI Ha HEOIPEeNETIEHHOCTh OKPYXAIOILEN Cpeabl MO3BOJISIET pa3pabaTelBaTh CTpa-
-+~ H3MEHEHMH OpraHM3allMM IIPH U3MEHEHMSIX BHEIIHUX YCIIOBUM ee¢ GyHKIIMOHUPOBAHMS.

Z710co0OBI amanTallMd OpraHM3allid K HeJOCTaTKy UHbopMaluM ¥ HEOHpeNeIeHHOCTH OO-

- L T=410TCS TPeThel XapaKTepUCTUKOW — 3aBUCHUMOCTBIO OT pecypcoB. [leicTBUTENBHO, OKpY-
ais1as cpefa <«CIYXUT MCTOYHHKOM OrpaHMYEHHBIX M LIEHHBIX pecypCoOB, HEOOXOAUMBIX Ui
: 2 AG’BAHUA OpraHu3auu». YTo6s MUHUMU3UPOBATh 3TY 3aBUCHUMOCTh, OPTaHM3allUs CTapaeTcs
- . T.SHTh KOHTPOJIbL Haa pecypcaM. Ho 3TO MOXHO caenaTh TOJMBKO IOCPEACTBOM Pa3BUTHUS CBSI-
¢« I IPYTUMH OpTaHM3allMsIMM U YMEHBLICHUS] CBOEH He3aBUCUMOCTH. Ilomyyaercs, 4To, YTOOLI
"= 2=BbUIWTh CBOIO 3aBUCHUMOCTb OT IOJIydaeMBIX PECYPCOB, HAO IMOCTYIIUTHCS HEKOTOPOW AONEH
-+ %:3HCUMOCTH M aBTOHOMUH. Bo3HuKaeT rpobieMa KOMIIpOMMCCa, KOTOPYIO KaXaasi OpraHu3a-
_<3 pelllaeT, YYUTHIBas KOHKpETHHIE o6cTosATeNbCTBA. CIOCOGHOCTE K KOMIIPOMUCCY, ero (popMbl
» ZJ3MOXHOCTH XapaKTEPU3YIOT aHTUKPU3MCHOE YIIPaBJICHHE.

KoHTponp pecypcoB OKpyXalouieil cpeAbl — 3TO €llie¢ OfHAa BaXHasi mpoblieMa COBpEMCH-

- 270 MeHeIXMeHTa, KoTopyw paccMarpuBaeT Hadt. Kak momaepxuBaTh paBHOBECHE B CBS3SIX

IDVTUMM OPraHU3alMsaMU U MPH 3TOM He MOTepsATh COOCTBEHHYIO HE3aBMCHMMOCTh? DTa Ipo-
I-2Ma yXe BBIXOAMUT 3a TIpaHMIIBI aHaau3a (QYHKIMOHUPOBAHMSA OTAEJIBHOW OpraHM3aluM M
- IDOXIaeT pasMBIIUIEHHA O TEHACHUMAX U YCIOBUAX MEXIYHAapOAHBIX KOHOMHUYECKHUX OT-
- ZIeHWH, OeATeJIbHOCTA OpraHu3aluii Ha MEXIYHapOOHOW apeHe. B Mupe MHOro cTpaH,
“M2IOLIUX OTpaHUYEHHEIE IIPUPOAHBIE PECYPCH M BBIHYXIEHHBIX IMOCTOSHHO MCKaTh KOMIIPO-
~ 3 >Chl TIOJIyYEHUSI PECYpCOB U COOCTBEHHOM He3aBUCHUMOCTH. IIpobieMa B3amMOAEUCTBUS Op-
":HHM3alUMU C OKpyXalouled cpelod MMeeT HCKIIOYUTEILHOE 3HayeHWe B IMTOHUMaHUM COBpe-
» 2HHBIX TEHIEHILIWI pa3BUTUS SKOHOMHUKM BOOOLUE U MEHEIXMEHTAa B YaCTHOCTH.

P. JadT aHaM3upyeT ¥ pacCMaTpUBaET HECKOJIBKO CIIOCOOOB YCTAHOBJIEHHS MeXOpraHM3a-
Z'OHHBIX CBSI3€i: NMpUOOpeTeHNe COOCTBEHHOCTU (TOIJIONIEHUE, CIUSAHUE W Ap.), (OpMabHBIE
:TpaTerMyeckKue Cow3bl (KOHTPaKThl, COBMECTHBIE MPEAMPHUATHSA), KOOITALMd U COBMECTHBIN
Z3peKTopatr, HaeM OBIBILIMX PYKOBOAWTEEN NPYTMX KOMITaHUi, pekiamMa U PR, usMeHeHue mosus
Z2ATEeJIbHOCTU, MONUTHYECKAs! aKTUBHOCTh (BIIMSIHME HA 3aKOHOAATENLCTBO), MPOGECCUOHANIBHBIE
:ocounauMd. Hepenxo HCIIONB3YIOTCSI M HE3aKOHHBIE NEWCTBUSA (B3STKH, HEJeralbHble B3HOCHI,
~OICTyIIMBaHHE TeJe(OHHBIX IIEPETOBOPOB, NpPelCTaBUTEIbCKHE IOomapKu). Bce 3To Takke Xa-
aKTepU3yeT MOMBITKM CIIPABUTLCS C NeUIIMTOM pecypcoB. B KHuUre maercs obobiaiollias cxema
33aUMOCBSI3U XapaKTEPUCTUK OKPYXaIOIeH Cpefnbl M JeATeIbHOCTA OpraHW3alui.

OmHa U3 cCaMbIX aKTYaTbHBIX TEHICHIMIA pa3BUTUS OpraHM3aiuu, o MHeHmo Jadra, — pactymias
ceTh UX B3amMocBs3eil. 1 Bo3HuKaeT mpo6rieMa: Kak 3TUMHU CBA3SIMM YyIparisaTh? epxaTh B THC-
xax cBoux Oonee cnabbIX MOCTABIMWKOB WM IPEAIIOYECTh CTPOUTH NMO3UTHBHBIE JOBEPUTETHHBIC
OTHOLIEHMS, pasBUBaTb T'OPU3OHTAIBHBIE CBSA3M MEXIY OpraHmsaramMu’? MeHemKephbl «IO/DKHBI
MpeACTaBIATh ceOe, KaK YIPaBIATh BCEH COBOKYIHOCTBHIO MEXOpPraHM3allMOHHBIX CBsI3eif — Mpo-
51eMHOM U CIIOXHOM». 310 npobyiemMa cTaja UeIblo M MPeIMETOM pacCMOTPEHMS. T aBHl 5.

B 371011 I71aBe aBTOp BBOOUT ITOHSATHE <«3KOCHUCTEMa», KOTOPOE XapaKTepu3yeT B3aUMOIEHUCTBHE CO-
0OlLIIeCTBA OpraHM3alil ¥ OKpyXarolliei 1x cpempl. OcOOEHHOCTH 5KOCUCTEM 3aKJTIOYAIOTCS B TOM, YTO
OHM pa3pyLLUAIOT MPUBLIYHEIE MPAHMIIBI MEXTY OTPac/IIMU MMPOMBIIUICHHOCTH. I1pH 3T0M KOHKypeHIms
He orMupaer. OpraHM3allid BKIIOYAIOTCS «B CIOXHEIE CETU MEPECEKAIoIMXCSA B3aMMOCBA3Ei — Co-
TPYAHWYECTBa Ha OHUX PHIHKAX U JKECTKOM KOHKYPEHUMH Ha ApYrux» (c. 199). «DakTudecku B ceroi-
HSIITHEM MHUpe KOHKYPEHIWsI cTaia Goniee HarpsckeHHOM» (c. 200). B kHure maercst KapTHHA OpraHmsa-
LIMOHHOM 3KOCHUCTEMBI, MEPEIUIETCHUS CBSI3e COTPYIHMYECTBA, CJIOXHOCTH YIIpaBIeHHS UMM B YCJIO-
BUSIX BBICOKOM BEPOSITHOCTH AVHAMUKU. B CBS3M € 3TMM MOMYEpPKUBAeTCS HM3MEHEHME PO MeHEK-
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MeHTa. «MeHemkepsl ydarcsi BUIETb M NOHMMAarh OOraTCTBO BHEIIHMX BO3MOXHOCTEH, KOTOpPHIE JaloT
KOOTIEPAaTHBHBIE CBSI3U C APYIMIMM YYaCTHMKAMM 3KOCHCTeMBD (C. 202).

PaccMmaTtpuBas npo0/ieMy 3aBUCMMOCTH OpraHHM3allMi OT PecypcOB, aBTOp aHAJIM3MPYeT pas-
JIMUHBIE CTpaTerMM IOBEJICHMS OpraHM3allMd OTHOCHTENIBHO IIOCTABIIMKOB. OT CHJIOBBIX AO CO-
TpyAHUYeCTBa. JlefCTBUTENLHO, B YIIPARICHUM OPraHM3allMell Bceraa CyILECTBYET IPOTUBOpEYHe
BBIOOpa MEXIy CTpaTerMsIMU COTPYAHUYECTBA U COIIEPHUYECTBA, IIPOTUBOCTOSIHUS U MAPTHEPCT-
Ba. IIpM paspellleHMH 3TOTO NPOTMBOPEYMS NAaXE CWIHHON KOMIIAaHMM OKAa3bIBAaeTCSl BBINOJHBIM
MEHATh CONEPHMYECTBO Ha IMapTHEPCTBO. ABTOP ITPAKTUYECKMM IPHUMEPOM ITOATBEPXKIAeT 3TY
MBICIIb ¥ MIOKA3BIBAET HEOOXOMUMOCTD MEPEXOAUTh «K HOBOW HNapTHEPCKOM MapaiuIMes.

Ho cyiiecTBYIOT M Ipyrie IMOAXOALI K B3aMMOCBSI3sIM opraHu3aluii. OOuH U3 HUX aBTOp Ha-
3BaJI «3KOJOTUs momy/auuii». [lomynaums onpenensieTcss Kak «COBOKYITHOCTh OpraHM3alMii, 3a-
HUMAOLIMXCHA CXOOHOM HesITeIbHOCTBIO, CXOMHBIM O0pa3’oOM HCIOJIB3YIOLIUX peCcypchl U IMpemia-
TalolIMX CXOAHBIE NPOLYKTHI». DTO BHEIIHE MOXOXE HA MOHATHE orpacad. OmnHako TakoH Iod-
XOI, KOTOPHIA aBTOp Ha3bIBaeT 3KOJIOTMYECKMM, OTPaXaeT COBPEMEHHYIO «BapHaTUBHOCTH Opra-
HM3aLMi, CYIIECTBYIOIIMX B OOLIECTBE», MX CIIOCOOHOCTh K M3MEHEHHAM M HHHOBaUmsAM. «Co-
IJIACHO 3KOJIOTMYECKOM TOYKE 3peHMs, €CJIM pacCMaTpHBATh IMOMYJISALMIO OpraHM3alui Kak Iie-
JI0e, MEHSIOIIAACS OKpYyXawllasa cpeaa OyIeT oIpenendth, KakKiue U3 HHUX BBDKMBYT, 4 KaKHe ITO-
TepIAT Heynauyy». Y nanmee yTrBepXIaeTcs: «M30JMPOBAaHHBIE OpraHM3allMK CTPaJaloT OT BHYTPEH-
Hell MHEPLMH U C TPYAOM IIPMCITOCAOIMBAIOTCS K BHELUHUM HU3MEHCHUsM»., MoHenb 3KoJIoruye-
CKOM moITy/IsIuuK OGepeT Hayajio B OMOMOTMYECKHX TEOPUSX €CTECTBEHHOro orbopa. BKojormye-
CKasl TEpMHHOJIOTHUS, UCIIOIb3yeMasi aBTOPOM, IMOAYAC CMYIUAET, HO B3aUMOIIPOHMKHOBEHHE TEP-
MMHOB B PasIMYHBIX HayKaX — IIPOLIECC €CTECTBEHHBIN. Beab MPUBHIKIN Xe MBI K TEPMHHY «Op-
raHM4yeckas CTpykrypa». IIoHATHO M BO3HUKHOBEHHE TEPMUHA <«3KOJOTMYECKas MOMYIALMS Op-
ranusanuii». OH oTpaXkaeT BaXHbI€ MMPOLIECCHl XU3HEIEATECIBHOCTH COBPEMEHHBIX OpraHM3almi
— B3aMMOJIENCTBUE Ha OCHOBE MPOTHBOPEYMII COTIEPHUYECTBA U COTPYIHUYECTBA, BHYTpeHHEN U
BHEIIHEN Cpeabl, MPOTHUBOCTOSIHUSA M IAapTHEPCTBAa, CIMOCOOHOCTh HAMTH CBOIO HMIUIY IIPH BO3-
HUKHOBEHHH HOBOH OpraHu3aliyiu.

HoBble opraHM3aliii B ITOMY/IALIMM MOARBTIOTCS Beeraa. CyllecTBYIOT TakKue NPHHIMITEI 3KO0J0-
TMYECKOM TTONYIISILIMM OpraHM3allMii: BapHalli, oTOOp, CoXpaHeHHe, Oophb0a 3a BbDKHMBaHME (KOHKY-
peHist). ABTOp oOpalliaeT BHMMaHMe Ha TO, UTO B 60pbbe 3a BbDKIBaHME HCIIOMB3YIOT IBE CTPATEeTHH:
TreHepam3aliy ¥ crieLmMatu3aii. IlepBasi XxapakTepu3yeT CIIOCOOHOCTh amalITHPOBaThCs K IIMPOKO-
MY CIIEKTPY YCIOBHIA, BTOpasl [IOCTPOSHA Ha IOMCKE YCIOBUNA «OarorpUsSTHON H30J IS,

OoMH ¥3 BaXHBIX ITOAXOHOB K MEXOPraHW3allMOHHLIM CBSI3AM — HMHCTUTYIHMOHATIH3M. OH
OTpaXaeT BBHIKMBA€MOCTh OpraHM3alUWM «Ojarogapsi TapMOHH3AIMM HMX JEATeILHOCTH M OXMIa-
HUH OKpyXalollleil cpeansi». B 3ToM ciyyae OKpyXalolUylo CpeAy XapaKTepU3yIOT HOPMBI U IIeH-
HOCTH IIOTpeOHTeNeii, UHBECTOPOB, acCOLMAlNiA, IPABUTENLCTBA, MapTHEPCKMX OpraHM3alii u
Ip. DTO CIMOCOOHOCTh OpraHU3allMM aJaNTHPOBAaTh CBOU CTPYKTYPHI M HAESTEJIBHOCTh K ITOXeJa-
HUAM TeX, KTO K Heil He NMpWHaLIeXHUT. 3Aech OGONBLIYI0 POJIb HMIrpaeT JIErMTHMHOCTb, KOTopas
OTpaXaeT «OOIIMI MOAXOH K OLIEHKE XeNaTeJIbBHOCTHU NECTBUI opraHM3allMMd, MX MPaBIILHOCTH
M COOTBETCTBHM CHUCTEME HOPM, LIeHHOCTEeN U yOeXIeHUI! OKpyXarolleil Cpeabi».

B xHHUTe HaloTcs TaKKe MexXanuzMbl UHCMUMYUUOHAAbHOU adanmayuu, BKIIOYAIOLINe Ioapa-
KaHHe, MPUHYXIeHUEe, HOPMATUBHBIE TpeOoBaHMA. Kaxmoe U3 3THUX CpelCTB MMeeT JOCTATOYHOE
OITMCaHUE.

KoHcTpynupoBaHHe OpraHM3aildii MOXeT He TOJbKO OBITh BHYTPEHHUM H OPHEHTHPOBaH-
HBIM Ha BHEILIHIOK cpeldy, HO U YYMTHIBaTh MEXIYHAPOIHYIO OKPYXAaIOLIYI0 cpedy. DTa Ipo-
OleMa paccMaTpuBaeTca B riamaBe 6. Takoif moaxox HeoOOXOAUM IS TOTO, YTOOGB OpraHM3a-
LM MoOIJIa YCIEeIIHO (GyHKIIMOHUPOBAThL B CIOXHBIX YCIOBUSAX MEXIYHAapOIOHBIX CBs3ei. Cero-
JIHSI, B YCIOBUAX IIOOAIM3aLUHA IKOHOMUYECKOIO Pa3sBUTHUSI, 3TO IIPHOOPETAET UCKITIOUUTEIBHO
foJiblIOe 3HAUeHHe., YYacThe OpraHW3alUi B 2100aau3ayuy 3K0HOMUYECKOl ¥CU3HU OIIpeesaeT-
cs CIeNyIOIIMMHU TpUYMHAMU: 3KOHOMMEN Ha MaciuTabax NpoM3BOACTBA, HA pacUIMPEeHUH IO
IesATebHOCTH, Ha IMOJYy4eHHUH AeOHLMTHBIX BO3MOXHOCTEH WIM CHIDKEHUEM IPOU3BOICTBEH-
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-=X 3aTpaT Ha paboyylo CWTy, ChIpbe, 3€MJI0 M IIp. 3aKiI04eHHe CTpaTermyecKuX COI030B
:K704aeT JIMIEH3UpOBaHNe, COBMECTHBIE MPEITIPUSTUA U KOHCOPLIMYMBI.

MHorue opraHM3alldd B CBOEM Da3BUTHU IIPOXOIST HECKOIBKO CTaAMii — OpPUEHTAIMIO Ha
i TpeHHUH (HALMOHANBHBIA) PHIHOK, MEXIYHAapOAHBIA PHIHOK, CTAAWI0 MYJIBTHHALIMOHAILHOMN
‘Td2HTALMK ¥, HAKOHELl, Ha IIOOAJLHYIO CTaaMIo, Korla c¢epoi AesATeIbHOCTH CTAHOBUTCS BECh
«Z2. ITH CTAIMM BIUSAIOT Ha CTPYKTYpY OpraHU3allud Y MPEATIoNaraioT BHYTPeHHHE M3MEHEHHA.
_=3vyata OTAEN SKCIOpTa, Jajee IoApa3leleHUe MEXIYHapOAHBIX CBsi3el, 3aTeM IpeoOpa3oBa-
-#2 BCell CTPYKTYpH OpPraHM3allMi B IPOXYKTHYIO OTUBU3MOHAILHYIO CTPYKTYPY. OTUM Mpoliec-
~:M JOJDKHBI COOTBETCTBOBATh BO3HMKHOBEHHE U 0QOpMIIEHHE B MEHEIXKMEHTE OpraHHU3allMM TaK
-23KBAEMOr0 MHOTOHAIIMOHAILHOTO MbIIUIeHMs. OHO oIlpeaenseT OCBOSHME KYJIBTYPHBIX OCO-
leZHOCTEN pa3IMYHbIX CTPaH.

[ To6abHBEIE OpTaHM3allMKM CTAIKHMBAIOTCS C MHOXECTBOM ITPOGIEM: CIOXHOCTHIO OKpYXalo-
2 cpelbl, KOoTopasl YCIOXHSET CTPYKTYpY OpraHU3aliUM, IIpOoLecCaMM MHTErpaliii U KOOpAM-
-2THH ee rnojpasgeieHuit. CI0XHOCTh MPOSBISETCA M B TOM, YTO HEOOXoAMMO pa3paboTath Me-
. :M3MBI IJIOGQAIBHOIO Hay4eHHs M IepeHoca 3HAaHUA. DTO B 3HAYUTENBHOH Mepe ollpenenseT

:7eX N1oOaNbHON OpraHM3aluu.

ABTOp BBIIEISIET TPU MOAXOIA K YYEeTy HAIlMOHAIBHBIX OCOOEHHOCTEN INTOOATHHBIMU OpraHHM3a-
ZIMU: HeHTPAIM30BaHHOM KOODOMHALIMM M KOHTPOJIA, ACLEHTPAIM30BaHHBIA M (popManin3oBaH-
<=7 noaxonsl. Takasg KilaccuduKalmMs ITOCTPOCHA Ha aHAIM3E OIBITA SITOHCKMX, €BPONEHCKHMX U
i2PUKAHCKUX GUPM. B COBpeMEHHBIX YCIOBHAX MHOIME GUPMBI COYETAIOT 3TH MOAXOMM.

bonee umpoxue MeTombl KOOPOMHALMM OCYILUECTR/SIIOT TPaHCHAUMOHATbHbIE KOMIIAaHMM. DTa
«2Je;Th ITOCTPOeHa Ha 00eCreYeHMM BBICOKOH CTEIIEHM KOOPAMHAIIMM HaydeHHUs M IepeHoca 3Ha-
7R MeXIy ToapasAcieHUsIMHU, PAaCIIONIOXKEHHBIMU NAIEKO IPYT OT Apyra, O0ECIICYCHMSI KOMIUIEKC-
+3CTH M MHTerpalldi opraHu3aumy. Kaxaad 4acTh TpaHCHAIIMOHAIBHOM OpraHM3allMd CaMOCTOSI-
-2TpHA MU OMHOBPEMEHHO TECHO CBfi3aHa C OpraHM3alluel Kak ¢ 1enbiM. IlosToMy meicTBHS Kaxmo-
-2 rompasfeNIeHH JOTIONHSIOT M YIy4YlIaloT paboTy APYIUX IOApase/icHHI opraHu3aLuy.

Ho xorsl cTpyKTypa OpraHM3alliid M CIYyXUT IJIaBHOH €€ XapaKTepHUCTHKOH, OHAa He pacKphIBaeT
x2X MpoleccoB ee PyHKIMOHMpoBaHUsA. He MeHee BaXHa mexwonoeus, GAusOwas Ha cmpykmypy U
—Tpaxallliasi MOTPeOHOCTH M3MEHEHMS CTPYKTYphl. B rmaBe 7 aBrop BbISCHAET B3aHMOCBS3b
T2XHOJIOTMM M JIPYTHX XapaKTepUCTUK opraHM3aipy. B atoit maBe ol opMymupyeT IsITh MaeH, Ka-
Z2IOIIMXCS BOIIPOCOB TEXHOJOTMM. DTO OCHOBHAS TEXHOJIOTHS OpraHM3allMM, OTpaXalollas «paboumit
TDOlLIeCC, HEIOCPeJCTBEHHO CBSI3aHHBIA C ee MHccHuel». ECTh M BCrioMoraTebHbIE TEXHOJIOTUU, He
“33aHHBIE C €6 OCHOBHOM MUCCHeEMN, HO HEOOXOIMMBIE U1 €€ HOPMAILHOTO (hYHKIIMOHMPOBAHMS.

TexHOIOTHH XapaKTePH3YIOT OCOOCHHOCTH OpraHM3allvil: IPOM3BOACTBEHHBIE WIM CEPBHCHBIE.
JMH OTpaXaloT B3aMMONCHCTBHSA TONpa3Ac/IeHUI Opralu3aly, KOTOpble OH pacCMaTpHBaeT B paKyp-
;2 MpOLIeCCYATbHOM B3aMMO3aBHCHUMOCTH TOIpa3ne/ieHUiA. TeXHOJIOIMIO XapaKTepU3yIoT TaKXe CTIIb
~200Thl, THQOPMaIIMOHHBIE IIPOLIECCH, HATUYME KOMMYHUKALVIA U MIX PO/Ib B MPHHATAM peIICHMIA,
“JOBRJIETBOPEHHOCTh TePCOHANIa CBOCH AEATEILHOCTHIO (IPOLICHT PYTHMHHBIX omepaiuit). B yuyeGHMKe
Z3eTcsl pa3BepHyTasl KilacCH(UKALIS TEXHOJIOTHI TOAPa3eNeHWA 110 KpUTEPHSIM HX pasHooOpasus U
303MOXHOCTSIM aHAIM3a, PYTHHHOCTH M MacTepcTBa (IOCIIOBHO «peMECIEHHEIE TEXHOIOTHI» ).

MHoro BHUMaHMA B IJIaBe YIENIAETCS KOHCTPYUPOBAHMIO MOoApa3ie/ieHuil o pakTopaM CBS-
3H TEXHOJIOTHH IOJpa3NeNIeHUHA U CTPYKTYpHl OpraHu3alluy.

BeckMa MHTepeCHO TO OOCTOSATENLCTBO, YTO B OT€YCCTBEHHBIX y4eOHMKAX MO TEOpHUM YITpaB-
IeHHUs MpOU3BOACTBOM KoHma 1970-x — Hayana 1980-x romop 6bUia rmaBa «CBsi3b CTPYKTYPHI M
Tpoliecca yIpapaeHus». B mmocnemyrouem sTa TeMa UCYe3la M3 HallUX Y4eOHHKOB. CeromHs oHa
303BpalllaeTcsl B yYeOHMKEe aMepHUKaHCKOIro aBTopa.

TexHonmoruyeckass B3aMMO3aBUCHMMOCTDH ITOAPA3NEICHUN MOXeT ObITh pa3sHO: MOCpexHIYe-
ZKOM, MHOTO3BEHHOM, IToceqoBaTeIbHOM, 06010IHON, HHTEHCUBHOM. Bce 3TH BHABI TEXHOJIOTH-
JeCKOM 3aBMCHMOCTH AOJDKHBI YUYMTBHIBATHCS IPU KOHCTPYMPOBAHMM MNogpasfaeieHuit. PyHKIINH,
TEeXHOJIOTHMM, OPraHU3allMOHHBIN cTaTyc, MHGOpPMALMOHHOe obecredeHre, pecypcsl — BOT (ak-
TOPBI KOHCTPYMPOBaHUSI ITOAPA3NAEICHUI OpraHu3aliuu.
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CoBpeMEHHBIC TEXHOJIOTUM OpraHM3auuy TpeOylOT peau3alliM MPUHIIANA COIMOTEXHUYE-
CKOr0 CHCTEMHOTO IOAXOJa, HaIlpaBJIeHHOIO Ha TapMOHM3AallMI0 TEXHUYECKUX M YEJNOBEYECKUX
acCIeKTOB IIPH KOHCTPYUPOBaHUU U PYHKUMOHUPOBAHUU OpPraHU3aLMU.

B rnaBe 8 aBTOp KOHKPETU3UPYET IOJIOXKEHUS, CBSI3aHHBIE ¢ MH(POPMALIMOHHBIMU TEX-
HojiornaMu. WX aBTOp pacCMaTpuMBaeT B paKypce SBOMIOLIMOHHBLIX TPOIIECCOB UHPOPMAYUOHHbIX
mexHono2uli, TpaHCHOPMHUPOBABIIMXCA B KOHEYHOM WUTOore B MHGPOPMALIMOHHYIO PEBOJIOLIMIO,
KOTopas OKa3ajla KojioccajlbHOe BIMSHME Ha Bce cepbl OM3Heca. DTa UIes XOPOLIO OTpaXeHa B
cxemMe, MOKa3pIBalollel 3aBUCMMOCTE M TEHIEHUUM MHPOPMALIMOHHOTO 0OecIieYeHHUsl OT CTeIIEHU
CJIOXHOCTH CHCTEMBI. DBOMIOLNS MHOOPMAUMOHHBIX TEXHOJOTHN M CHCTEM pacHIUpSIET CTpare-
IMYeCKHe BO3MOXHOCTY OpraHU3allMM B YCJIOBHUSIX BBICOKOH CIOXHOCTH UX paGotel. Ho yTo xa-
PaKTEPHU3YET CIOXHOCTb cCUCTeMbl? MacuiTabpl AeITeTbHOCTH, KOJIMYECTBO U HETUIIMYHOCTD IIPO-
6J1eM, cXaTHe BpeMeHM, yBeJIWueHHe WH(POpMAallM¥, HEOOXOOUMOM IS NMPUHSTUS YIAYHBIX pe-
LLIEHUH, YenoBeueCKU ¢akTop (LIEHHOCTH, UHTEPECH, MOTHUBALIUS U IIp.), 3KOHOMUKA 3HAHUU U
nompe6Hocms 6 ynpaeaeHuu 3HaHUsMU, poiib COLUATILHOTO MapTHEPCTBaA (Y4acTHe B YIIPaBICHUH) U
MHorue apyrue ¢dakropel. MHbopMalms SBISE€TCS] OCHOBOM MOHHUTOPHHTA IIPOLIECCOB U KOHTPO-
Jig peuieHU. McKimounTeNnbHOe 3HAaYeHHE UMEIOT METOABl KOHTPOJISL KauyecTBa U OeHYMADKUHE —
TIOCTOSTHHOE CpaBHEHME OCHOBHBIX IIapaMeTpOB paGOThl OpraHU3allMH ¢ AaHAIOTWYHHIMU Iapa-
MeTpaMH APYTMX OpraHM3aluii, ¢ KOHKYpEeHTaMHU, JUIUPYIOILUMHU B JaHHOW 06JacTH JeATEeNIbHO-
cti. MHpopmanmst olpenensier BO3MOXHOCTU KOHTPOJSI, HO TOJIBKO B T€X CIAy4asX, €CIM OHa
JOCTATOYHO TIOJIHO OTpaXaeT MmojioxeHue nei. CylleCTBYeT CUCTEMA «COANAHCUPOBAHHO20 NPOMO-
Koaa», KOTOpasi MMO3BOJISIET «pacCMaTpUBaTh CBA3b BHYTPEHHUX (PMHAHCOBBIX IOKa3aTenei U CTa-
THCTUYECKMX AaHHBIX C CHUTyallMei Ha pbIHKAaX U MHTepecaMM KakK MOTpeOHuTeNeil, TaK U COTpYa-
HHKOB». JTa CHCTEMa XOpOLIO MpelncTaBleHa B CXeMaTU4YHOU (opme. YeThipe cocTapisIonIne
MPOTOKOJIA MpPEeAIoNaraloT HaTMyyMe B3aUMOCBSI3aHHON MHPOpMallMd U ee OTHOIHEHHEe K MHCCHUH,
LIeIM X CTpaTerMy OpraHU3alIvH.

CeronHsl yCrelTHEIMM CTaHOBSATCSI TONBKO TaKuWe OpraHu3alliM, KOTophle «Haubomnee 3ddek-
TUBHO COOHMpAIOT, XPAHAT U UCHONB3YIOT UHPOpMalnio». UHpopMallMOHHbBIE CUCTEMBI paccMar-
PUBAIOTCS KaK CTPATErMYECKOE OpYyXUe KOMIIaHUU.

B 3710ii r1aBe GojblIION MHTEpEC MPEACTaBIsIeT maparpad, MOCBAIIEHHbIM YIIpaBJICHHIO 3Ha-
HISIMM, KOTOpPO€ pacCMaTpMBaeTcs Kak MHGOPMAalLMOHHAas CHCTeMa <«IOMIEPXKKM YCIIMI MO HC-
MI0JIb30BaHUIO 3HAHU OpraHu3allui M yIIpaBiieHUS UMU». CeroaHs «MeHeIXephl paCCMaTPUBAIOT
3HaHUE KaK BAXKHBIA YIIPaBIEHUECKUN pecype».

«YrpapieHWe 3HAHWSIMHU TPEICTABISIET COOOM HOBBIA MyTh K IOHUMAaHMIO OpraHu3alluiii U Hc-
TIOJIb30BAHUIO €€ MHTE/UIEKTYATbHBIX M TBOPYECKMX PECYPCOB». DTO OYeHBb BaXXHOE ITOJIOXKEHUE B TEO-
puy opraHM3almu. «HTeNeKTyaIbHBINA KalmTal KOMITAHUM — 3TO CyMMa €€ 3HaHMii, OIbITa, MOHS-
TUIM, B3aIMOOTHOILIICHMM, MPOLIECCOB AEATENBHOCTH, MHHOBALMHA M OTKphITHI». M1 B 3TOM nene MH-
(opMalMOHHBIE TEXHOJIOIMM WUTPalOT peILaloLylo pojib. ABTOp ofpalliaeT ocofoe BHMMaHME Ha Io-
HMMaHMe 3HaHWM He KaK TOXACCTBEHHOTO IMOHATUIO «MH(MOpMALMA», 3TO <«BBIBOMBI, IOIyYEHHBIE B
peaynbTare oObeAMHEeHN ONHOM MHGOPMALMM C APYroi M MX COMOCTaBJIEHMS C TeM, YTO yXKe M3BecT-
HO». 3[echb aBTOp NMPUBOAUT Takoi Inpumep: «KHUru comepxar nHbopMaimio, oqHako MHGOpMAIIVS
CTAHOBUTCS 3HAHMEM TOJNBKO B TOM CiIydae, €CJIM YEJIOBEK €€ YCBOMT U OYyIeT MCIIONh30BaTh».

CyliecTByeT ABa moaxona K YIpaBlIeHWIO 3HAHMSIMH. «PelllaloliuM B KaXIOM H3 IOIXOAOB
NPU3HAETCS CKJIaA MBILUIEHUS], OOYCIOBICHHBIA KYJIBTYPOH M CO3JAIOIIMI OCHOBY COTPYIHUYE-
CTBa M COBMECTHOI'O HCIIONL30BaHUS 3HaAHU». OIMH M3 MONXOMOB ONMUPAETCH Ha sABHbIE 3HAHMS,
JIpyroii — Ha BbIBeJICHHBIE. SIBHBIe 3HaHUS (HOPMAIM3OBAHbI U CUCTEMATHU3MPOBAaHBI, OHU CYIIE-
CTBYIOT B BHJI€ JOKYMEHTOB WIM WHCTPYKUMU. BoiBeneHHoe 3HaHHe OTpaXaeT JUYHEINA OIIBIT,
MHTYMLIHIO, TBOpYECKNE BO3MOXKHOCTU. DTO 3HAHMS HE O IpeaMeTe, a O MeTOJIax AeSITeJIbHOCTH,
IOCTHXEHUM dero-mmbo. CoBpeMeHHas CUCTEMa YIIPaBJIE€HUS 3HAHUSAMM IVIaBHBIM aKIEHT JeIaeT
HE HAa VMHCTPYKUMM, a Ha B3aMMOOOOTAILlEHUM IEPCOHANA 3HAHUSIMHU, IOBBIILIEHUH HHTEJUIEKTY-
aJIbHOro U 0Opa30BaTeIbHOIO YPOBHSI, Pa3BUTUU TBOPYECKHUX CIIOCOOHOCTEH, CaMOCTOSITEILHOCTH
1 OTBETCTBEHHOCTH B PEILECHUSIX.
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IonnepXaHue BHYTpeHHEH KOOpPAMHALIMKM M TMOKOCTM pabOTHl OpraHU3allMM HEITOCpe/CT-
3¢HHO 3aBHCHUT OT MHTpaHeTa, MCHOJb3yeMOTro sl CUCTEMBI IUIAHMPOBAaHUS NPOU3BOACTBA U
TIpaBJIeHUs 3HAaHUAMM. CUCTeMBI, MOAEPXUBAIOIME W YKPEIUISIONIe BHEIIHHE CBSI3H, Xapak-
TepPU3YIOT BKCTPAHET OpPraHU3alH.

Bnusinue uHGOPMAIIMOHHBIX CHCTEM Ha KOHCTPYWPOBAaHWE OpraHMU3alliU IIPOSIBISETCS B
2O3JaHUY MOIYIBHOM CTPYKTYpPHI, B KOTOpOH KOMIaHMs mepenaeT OOJNBIIYIO YacTh CBOMX (PYHK-
Uil CYGKOHTPAKTOpaM, IMOIEPXKUBasi C HUMHU 3JIeKTPOHHYIO CBA3b. MHbOpMalMOHHbIE TEXHOJIO-
TMM TO3BOJIAIOT YMEHBIIUThL pa3Mep OpPraHU3aIlid, MelCHTPaJHW30BaTh UX paboTy M YIYy4YUIMTh
BHYTPEHHIOIO M BHEIIHIO KOOPANHALIMIO.

B KOHCTpYMpOBaHMH OpraHM3alMyd OOJIbLIOE 3HAYEHUE HMMEET ee pasMep, THUIl U JWHAMKKa
Pa3sBUTHS, KOTOpasl PacCMATPUBAETCsI KaK XU3HEHHBI 1IMKJI. DTOMy TMOCBsleHa TnaBa 9. 3mech
aBTOp CTABMT BOMPOC: YTO TAKOE pa3Mep OpraHU3allM, M0 KakuM MapaMeTpaM MOXHO €ro ole-
HUBAaTh, CYILLECTBYET JIX ONTHUMAJIBHBIA pa3sMep opraHusaiuu? YeM oHa Gojbllle, TeM JIydllle, WIK
Haob6opoT? Kak BiIuseT pa3BUTHE OpraHU3alliM Ha ee pa3Mepbl? DTO He PUTOPHYECKHE BOIPOCHI.
OTBeT Ha HUX UMEET GOJNBILIOE MIPAKTHYECKOE 3HAYEHUE.

Jusa pocma opeanuzayuli CylieCTBYIOT OOBEKTUBHBIE NMPUYUHBI. MHOrMe KOMIIAaHUM CYUTAIOT,
4TO JJIE TOTO, YTOOBI OpraHu3alus ObUIa 9KOHOMUYECKU 340pOBa, OHa 00sA3aTEIbHO JOJIXHA pac-
TH. Macirab ctan penaolluM GaKkTopoM 3KOHOMUYECKOTO 3A0pOBbs KOMIlaHWi. Bonbiime pas-
Mephl YKPEIUIAIOT ITO3MIIUA KOMIIAHHUH Ha PhIHKE, YBEJIMYUBas TEM CaMbIM IPHOBUTH.

ABTOp MPUBOIMT Pa3IM4Ms MEXTy OONBIION U Manoil opraHm3aimsMu. M Ta w1 Apyras MMelor
JOCTOMHCTBA U HemocTaTkKi. OHU U JOJDKHBI OBITH IIPEAMETOM MPaKTHYEeCKOro aHaIM3a MpU pellleHHH
MpoOJIeM pocTa opraHu3aly. B COBpeMEHHBIX YCIOBMSIX CTala 3aMEeTHOM TeHIESHIIMSI BOSHHUKHOBE-
HHSA «TUOpHUIOB GOJBIION U MaleHBKOM KoMmaHui». OHM MpeaHa3HayeHbl A1 COeIMHEHUS JTOCTO-
HMHCTB TeX ¥ JPYTMX M OCIa0iMeHUsT OTpULIATEIbHBIX Ka4ecTB. B KHUTe HAroTCsl MHTEpeCHBIE NPHUMEPDI
TaKMX KOMIIAHMI, a TaKKe aHaM3 ITOMXOJOB K CO3MaHUIO 2uOpuonbix komnauui. OOUH U3 HUX —
«ppOHT—ThUI», COYETAaHUE OPTraHU3alMi{, MPOU3BOISIILIMX TOBAPBl U YCIYTH, OpraHU3ALINI, 3aHATBIX
X KOMITOHOBKOW M JOCTaBKOW IMOTPEOUTEO.

Pa3BuTHe opraHM3aliid — 3TO M3MEHEHUE KauyecTBa €€ NESTeIIbHOCTH, (PYHKIIMOHUPOBAHMS,
cocroguus. He Bcerma pasBUTHE MOXHO OTOXACCTBUTH C pPOCTOM. POCT opraHM3ailud MOXET
IPUBECTH K KpU3HMCaM, YXyAUIMTh XapaKTepUCTUKHU €€ XM3HEAeATeNbHOCTH, MOXET YCWINTH TeH-
JIEHIIMM K MHEPTHOCTH, CKOBAHHOCTH, HEOIPEACNEHHOCTH, M 3TOrO Hejb3d HE YYUTHIBAThH IPH
pa3paboTKe CTpaTerdy pasBUTHUS OpraHM3alMd. PocT BO3MOXEH, BO MHOTHMX CJIydasgX HeOOXOIUM,
HO OH JOJIKEH OBITh COATaHCHPOBAH IO ONEPATHBHOCTU YIIpaBJIeHUs, TMOKOCTH, WMHHOBAIIMOHHO-
CTH, BOCTIpUMMYMBOCTU BJIMSIHUS BHEUIHEH cpelbl W Mp. B pasBUTHM opraHusallui CyLLIECTBYIOT
CTaIuu, cpenu KoTopuix JadT BeIIEAsSeT NMpeANNpUHUMATEILCTBO, KO/UIEKTUBU3M, dopManu3alinio
W COBEpIlIeHCTBOBaHUE. XapaKTEPUCTUKHU U B3aUMOIECHCTBUE STHUX CTaIui NalOTCA B CXeMaTHye-
ckoM Buie. OT onHOM cTaiuM K APYroil opraHM3alys, II0 MHEHUIO aBTOPa, MPOXOMUT Yepe3 Kpu-
3uchl, OTpaxarolle NOTpeOHOCTh U3MEHEHUN Ui ee HalbHEHIero pa3sBuTUs. MHTepecHa umest
nuddepeHIMAMY XapaKTePUCTHK OpPraHU3allMy IO 3TallaM ee pasBUTHS, HaIpUMEP TaKHX, Kak
CTWIb VIIpaBJIeHHs, Liejb, IIpeobpa3soBaHus, CUCTEMa MOTUBALIMU U JIp.

HMHTepecHa TakcKe 3aBUCHMOCTb YHCJIEHHOCTH PaOOTHHMKOB OpraHM3alluM OT HM3MEHEHUMN ee
pasmepoB. IIpuBoaATCS NpPOLIEHTHHE 3HAYEHHUS MO TAKMM KaTeropusM, Kak OCHOBHbBbIE pabOTHU-
KH, BEICIIIEE PYKOBOICTBO, CIEIIMAIMCTBI, KOHTOPCKUE ciyxallue. ITo Mepe yBesmmyeHna opraHM-
3allMM PacTeT YHUCIACHHOCTh CIIELMAJIMCTOB M KOHTOPCKMX CIyXalllMX. BeposTHO, 3TO OOUH U3
(akTOpOB OIOPOKpATU3ALIUM OPraHU3ALIUH.

Ha onpeneneHHoM 3Tare pasBUTHS BO3HMKAaeT HauOoJblliasi ONACHOCTh 6lopoKpamu3ayui op-
eanuzayuu. OnHako, Kak cuutaet ladt, GlopokpaTusi HMeeT KakK OTpHLIATeIbHOEe 3HaYeHUe, Tak U
nojoxureabHoe. OTpULlaTeIbHOE 3aKIII0YAeTCs IJIaBHBIM 00pa3soM B 00e3IWYMBAHMM OpraHM3a-
IIMOHHBIX TIPOLIEAYp, MOJMOXUTENbHOe — B 3 ¢EKTUBHOCTA KOHTPOJISL MCIOIBL30BaHMS PECYPCOB.
B 6oprbe ¢ oTpuuaTebHBIM MPOSIBIICHHEM OI0POKPAaTUM MHOTHE OpTaHU3allMi CTpeMATCA coxpa-
HUTD «PUIocoPuio MATICHEKOH KOMIIaHUN».
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CylleCTBYeT TakXKe CTPYKTypHas KOHLICIILIMSI, HA3BIBa€Masl CUCMEMOL KOHMPOAS UHUUOeHmos,
ITO3BOJIAIONIAs TUIABHO IEPEXOIUTh OT (GOPMaTM30BaHHOTO MEpPapXU4ecKOro CTisd, 3¢¢eKTUBHOro
B IIepHon CTaOWIBHOCTH, K 6oJiee THOKOMY CTWIIO, CBOOOTHO CTPYKTYPUPOBAaHHOMY, HEOOXOOUMO-
MY JUIS JEACTBHI B HEOXMIAHHBIX M OBICTPO MEHSIOLIUXCS YCJIOBHUSIX OKPYXAIOIIEH Cpebl.

IIporieccsl pa3BUTHSA OpraHM3allMy CBS3aHBI C U3MEHEHUEM CHCTEMBI KOHTpPOJSA. ABTOD BBHI-
IenseT ¥ aHAIM3UPYeT OI0pOKpaTHYEeCKIi, phIHOYHBIA M KJIaHOBHIH BHIOBI KOHTpoys. Kaxnsiid u3
3THUX BMIOB XapaKTepM3yeT CTaIMM Pa3sBUTHSA OpPraHM3aliM, OXHAKO Ha IpaKTHUKEe OHU (popMupy-
IOTCSE B OIIPEAC/IEHHOM COYETaHUM.

B 1mukie Xu3HenesaTeNbHOCTH OpraHM3alluM CYIICCTBYET HE TOJIBKO POCT M pa3sBUTUE, HO U
YIIaJAOK, KOTOPBIA XapaKTepu3yeTcs TaKMMHU HaboseBLUMMM IpobieMaMHy, KaK COKpallleHUe LITa-
TOB, M3MEHEHHe HMMIXa, IpeoOpa3oBaHME CTPYKTYphl M BHEIIHUX cBs3eil. [Iponeccm ymaaka
Heo6XoouMO M BO3MOXHO cMsAryaTs. Ha 3To DODKHO GBITH HAIpaB/IEeHO HE TOJBKO BHHMAaHHE
MEeHeIXepoB, HO M BOOOIIE MeXaHM3MBbl AaHTUKPHU3UCHOIO YIIpaBleHUA (aHaIX3 CUTyalluii, CHUC-
TeMa MHPopMallM, OLIEHKa PUCKOB M T.I.).

B rnase 10 aBrop nepekmodyacT BHUMAHUE HA YIIpaBlIeHHe OUHAMUMECKUMU NPOUECCaMU B
opranu3auuy. Cpeiyl HUX OH BBIAE/ISIET OpraHM3allMOHHYIO KYJBTYPY M 3THUYECKHMe LIEHHOCTH, Ipe-
o6pa3oBaHUs M U3MEHEHUs, IIPOLIECCH IIPUHATUS pellieH!, KOHQIMKTEI, B1acTh U IMOJIMTUKY.

B pa3BuTHH OpraHM3alliM BaXHYIO POIb UIPaOT NpouecCH (GOpMUPOBAHMA M HMPOSBICHMS
KOPIIOpaTHBHOM KyJbTypbl. OHa OZHOBPEMEHHO CIYXXUT M CPEACTBOM, M pe3ylpTaToM 3¢ddex-
THBHOTO ymnpapieHus. Ee 3HaueHHe NMPOABIAETCA B CO3NAHUHU <«COLUAAbHO20 KANUMANAA OPeQHU3A-
Yuu», ONpeNeNsIoIIero ycrex GyHKIIMOHUPOBAaHUS U Pa3BUTHS OpraHM3allii.

«KynpTypa opraHM3alMy IIpeacTaBIsieT CoOOM KOMIUIEKC KIIIOYEBBIX LIEHHOCTeH, ybexne-
HUI ¥ HOpM, NIpM3HABaeéMbIX WIEHAaMH BCell OopraHu3allui» — TaK ompenessieT ee aBTop. K
IJIaBHBIM (QYHKIIMAM KYJIBTYPHl OTHOCATCA OOBCAWHEHHE WICHOB OpTaHM3allMU M ajanTaiusa K
BHeIlIHeM oKpyxXalolueil cpeme. KynbTypa HposiBIsieTCS BO B3aMMOOTHOIIEHUSX JIOAEH, CHMBO-
JIax, A3BIKE, PUTyajaX, TPaAMLMAX, LIEPEMOHUAX. ABTOpP BBHIE/sAeT YeThIpe THUIIA KYJIBTYpHI: amam-
THBHYIO, KYJIBTYpY MHUCCHH, KJIAHOBYIO M OIOPOKPAaTHYECKYI0. B CBOMX paccyxXIeHHSAX aBTOp BBO-
IOUT TIOHATHE <«CUAa KYAbmypb», KOTOpOE, IO ero MHEHHIO, «XapaKTepH3yeT CTeIleHb COIIacHs
WICHOB OpraHU3alllM C TEM, HaCKOJIBKO BaXHEI ¢¢ creluduyeckrie HeHHOCTHY.

Bo3MOXHO BOSHMKHOBEHME M CYOKY/IBTYP, KOTOPBIe 4acTO HAOMOOAIOTCS B KPYIMHBIX OpraHu-
sarpsax. OOyJalouMecs: opraHH3aluMK 00/iagaloT, KakK IpaBWIoO, CWILHON aNallTMBHON KYJIBTYpOIA.

Ho MoxeT 1 MeHeIXep 61usms Ha KyIbTypy? ABTOpP IOJIOXHTEIBHO OTBEYAECT HA 3TOT BOIPOC.
DTHKa IoBeJeHNsI MeHeDKepa, JIMYHbIe OCOOEHHOCTH, LIEHHOCTH M YCTAHOBKM TaK WM MHaye IpOsiB-
JIIOTCS B €T0 JESATEJIbHOCTH Y B OpPraHM3allMi BOCTIPUHUMAIOTCS OIpeneleHHbIM obpazoM. Ho Kyib-
Typa OpraHM3alldid XapaKTepH3yeT He TOJBKO MEHe[Kepa, HO U BeCh IIepCOHAN, B3aHMOOTHOILIEHHS
COTPYTHHKOB. BaxnsiM dakropoMm dopmupoBaHns oblieil KyIbTYpHl CTAHOBUTCS COuUaNbHbI aydum.

KynbTypa XapakTepusyeT TUHAMUYECKUE IIPOLIECCHI, ITOTOMY YTO OHA OTpaXXaeT IOBeNcHUE
yeJoBeKa, a 3T0 Haubosiee OQUHAMUYHAs XapaKTepUCTHMKa opraHusanvu. KyiaeTypa H3MeHYMBAa.
Ha ee ¢opMupoBaHue U NpOABICHUE, HA €€ POJIb B OPraHU3AIIMM BIMSAIOT MHOTHE OOCTOSITEIIBCT-
Ba. OmnpenelleHHbIE OCHOBBI KYABTYphl 3aKJIaIbIBAIOTCA IPH KOHCTPYHPOBAHMHU OpPraHHM3allMM, HO
ee JeHCTBUTEIbHOE ITPOSABIEHNE 3aBUCUT OT TEKYLLUETO YIIpaBJICHM.

OpraHu3aius He MOXET pa3sBUBAThCS, €CJIIU HE PEaIM3yeTcs e MHHOBAIMOHHBIN ITOTeHLIMAI.
310 npermeT TaaBB 1 1. ABTop opMynupyeT 3Ty npobaeMy IpeldeabHO YETKO U OCTpO: U3-
Menumbca uau noeubnyms. M3sMeHeHUs MOrYT OBITh PasIMUHBIMU: YCIEIIHBIMM M HEyIadyHBIMH,
CTUXMITHBIMM WIH CIUTAaHHPOBAaHHBIMU, OOIIMMHM WIM JIOK&IbHBIMH, CYIIECTBEHHBIMM WIM HECY-
LLIECTBEHHBIMHU, CJIOXHBIMM IIM IIPOCTBIMM, «<MHKPEMEHTAIbHBIMK WIM paguKalbHEIMU». VIHKpe-
MEHTAIbHBIE M3MEHEHUsI «TPeACTABISIIOT CO60M Cepul0 HeNpephIBHOIO ABIDKEHUS, HE Hapyllaio-
II[eT0 PaBHOBECHS OpraHM3allMM B LIEJIOM M YacTO 3aTParuBalOLIETo TOJMBKO KaKylO-JIHOO OTIENIb-
HYIO e€¢ 4acTb. PaguKanbHbIe U3MEHEHMA pa3pyllaloT CIOXWBIIYIOCS CHCTEMY, YaCTO M3MEHss
OpraHM3alMIO B HejioM». CTpaTerMyecKye THIIBI M3MEHEHUM BKIIIOYAIOT TEXHOJIOTHYECKHE, HU3Me-
HEHUS IPOAYKTa M YCIYT, U3MEHEHUs CTPaTeruy U CTPYKTYPHI, H3MEHEHHUS KYJIBTYPHI.
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-2 >7aOWIBHOCTb, a H3MeHeHUs. O6 3ToM CBHIECTENBCTBYIOT ITOTPeOHOCTH B HOBBIX IPOMYKTaX M

_TTax, TeHIEHIMM KOHKYPEHIMH, TEXHOJIOTMYECKOro Mporpecca, KylIbTyphl, CTpaTeruu. Ynpae-
=28 UIMEHEeHUAMU OCYIIECTBISICTCS IOCPEACTBOM MHHOBALIMOHHBIX HporpaMM, B pealu3allld
» TTOPBIX Bce OOJIBIIYIO PONb MTPalOT TOPHU3OHTAILHBIE CBSI3H. M3MeHeHUA B opraHM3allH Tpe-
70T CYLIECTBEHHBIX M3MeHeHui. TakuM o6pa3oM, B U3MEHEHMSIX BaXHYIO POJIb UIPaeT NCUX0A0-
w+€CKaA COCTABIIAIONIAA MEHEIKMEHTA.

Ho u3MeHeHMs He BCerJa MpOXOoNAT Inagko. YacTo BOZHMKAIOT MPENATCTBUSA M TPYAHOCTH.
- :;100jee TUIIMYHBIE M3 HUX — <«4ype3MepHoe BHMUMaHWe (GHMHAHCOBBIM H3AepXKaM, HEyMEHUe
3Z72Th BBITOAY, HEAOCTATOK KOOpIMHAIIMM, XEAaHUE... U36eXaTb HEeOoNpeAeTeHHOCTH U OOsI3Hb
—at». MeHemxepaM IMPUXOANTCS IUTAaHUPOBATh IIPEONONEHUE COMPOTUBIEHUS U OyMaTb O METO-
Z:X TaKOI'O IPEeomOJIEHUA — IICHXOMOTMYECKMX, OPraHU3allMOHHBIX, UHDOpMallMOHHBIX. B 4ucie
*T¥X METOIOB aBTOpP Has3biBaeT caemymouve: GdopMUpoBaHME YYBCTBa HEOOXOOUMOCTU H3MEHE-
=71, HopMHpPOBaHHE COIO3a IUIS YIIpaBJieHUs M3MEHEHUsIMH, GopMUpoBaHHE MHMPOBO33peHUSI U
TpaTerdd HM3MEHEeHMii, BBIOBIDKEHUE HAEM, COOTBETCTBYIOILEH MOTPeOHOCTSIM OpraHu3alyH,
—DeONOJIEHHE CONMPOTHBICHMS IepeMeHaM, COOTBETCTBUE HyXIaM M LieJsM IOTpeOUTeNeH, KoM-
«VHUKAIIMIO M O0ydeHHe, MCHUXOJOrHYecKr 6e30IaCHYI0 OKPYXAIOLIYI0 Cpely, y4acTHe U BOBJE-
22HHOCTh, IPHHYXAEHHUE, CO3aHNe KOMaH U3MEHEHU, BOCIIUTaHUE 3alLUTHUKOB HIECH.

COBOKYIIHOCTh M3MEHEHM MOXeT ObITh PaCCMOTpPeHa KakK hpoyecc UX OCYIIECTBIEHHUS. DTO
230e00pa3sHast OUHAMUKG OUHGMUKY U3MeHeHull. ABTOp JAaeT CXeMaTHYECKYyl0 MHTEepPIIpeTaluio Ta-
£OTO0 Tpolecca. YpoBeHb IPUBEPXEHHOCTH M3MEHEHWSM XapaKTepU3yIOT MX IOArOTOBKA, OX00-
~CHME M IIPUBEPXEHHOCTh. O BpeMEHU peajiM3aliii 3TUX YPOBHEH MOXHO CYAMTb IO TOYKaM
KDHBOIL: 03HaKOMJICHHE, OCO3HAHUE, IIOHMMaHHe, PELICHNE O pean3allii (TOTOBHOCTH K peau-
3allMM), BHeApeHHe, MHCTHTYLHHOHAIM3AIMA. DTH IPOLIECCHl CIyXaT BaXHeHmmmu dakropamu
»TIpaBJIeHUS U3MEHEHHSAMHU.

Ilo ynpapneHYecKHM peLUeHHSM CYILIECTBYET MHOXECTBO pa3paboTOK: MaTeMaTHYECKHE MO-
Ze. M, 9KOHOMUYECKHUE 3aBUCHMMOCTH, COLIMATIBHO-IICUXOJIOTUYECKHE (PaKTOPhl, OpraHU3allMOHHEIE
vC10BMSA, MHPOpMalIMOHHBIE KOHUEMIMU. HO 3TOT y4eOHUK CONEPXUT psili OPMTMHAJIBHEIX UAei
il MPAKTUYECKUX ITONIOXEHMIA.

B rnaBe 12, mnocBAILUCHHOR MpolieccaM IPUHATHA PEILUECHUI, aBTOp aKILIEHTHPYET BHUMA-
HHe Ha PallMOHAILHOCTH W JIOTHMYHOCTU MPUHATHS pEeLUeHUI, 0CO6eHHO B 00yJaroNIXcsa OpraHu-
3alMAX, Pa3IMYHBIX Momesiei pa3paboTku pewieHui (KapHeru, MycopHON KOp3MHBH M ZIp.), CH-
TYallMOHHBIX paMKaX IPUHATUS PElIeHHH M TUIMMYHBIX OHIMOKAaX W TEHIEHIMAX <«BO3PaCTaHMIO
MPUBEPXKEHHOCTU OLLIMOKAaM».

IIpuHATHE pelueHUil 3IeCh CIIPaBEA/IMBO CBS3bIBACTCS ¢ HEOOXOAWMOCTBIO M BO3MOXHOCTHIO
pewreHnss mpo6seM. OHM CIyXaT ¥ HMCTOYHUKOM pelleHUi, U KputepueM HX 3¢hGeKTHBHOCTH.
Bce mpoiiecchl QYHKIIMOHMPOBaHMSA M pa3sBUTHSA OpraHM3alidd MOXHO pacCMaTpuBaTh Kak Oec-
KOHEYHYIO IIeTIOYKY ITpobjieM, KOTOphIE pa3pelialoTCsl IOCPEACTBOM YIIPaBJIEHUYECKUX pelIeHUH.
3mech BaXHYIO pOJIb UrpaloT MOHMMAHUE M paHXXKUpoBaHUE MpobieM, onpeaesiionuX MocjieaoBa-
TeJIBHOCTh M MOMEHT NPUHSATHSA pellieHuit. XapakTep MpoOiieM BIMsSeT Ha BUM pelleHHs: 3aIpo-
rpaMMHpPOBAaHHBIE U HE3aIlporpaMMHUpOBaHHLIE, UHIMBUAYATbHbIE M KOJUIEKTUBHBIE, CIOXHBIE U
ITPOCTHIE, ONaCHBIE (PMCKOBAHHBIE) M THIIMYHBIE. PallMOHAIBHEIN ITOIXOA MMEET YETKYIO ITO3Tall-
HYI0 TEXHOJIOTHIO Da3pabOTKM pelUeHMI, OrpaHMYEHHO pallMOHAILHBINA TpeOyeT GoMbLIEro BHU-
MaHMS K OTpaHMYEHMAM M OIIEHKE BO3MOXHOCTU KOHGMIUKTHBIX cuTyauuil. CylllecTBYeT U WH-
TYMTABHBIM MOIXOA K NPHHATHIO pellieHHH, OCOGEHHOCTh KOTOPOIO — XHM3HEHHBINM OITBIT, HH-
TYHIIHS, <«ITOACKAa3bIBalollas» pellieHHe. DTOT MOAXON B 3HAYMTEbHOM Mepe XapaKTepusyeT HC-
KYCCTBO YIIPaBJICHHUsI, HHIVBUIYAJIbHBIE TICUXOJIOTUYECKHE OCOOEHHOCTH MEHEIXKEpa.

MHoro BHMMaHHUs aBTOp YIAENAET TaK Ha3bIBAeMOMY IOOXOLYy Ha OCHOBE TEODHM YIIpaBJe-
HMA. B Haleit IuTepaType 3TO Ha3bIBaeTCst HayHuim hodxodom. OH TpeGyeT INTyGOKOro aHaau3a
npo6neM 1o ¢axkropaM HX IIPOUCXOXIACHHA, CONEpXaHUs, OTpaXeHUs] OOBeKTUBHBHIX YCIOBUH U
TeHASHUMN, BO3MOXHBIX ITOCICACTBUI 10 BapHaHTaM pa3pellieHus.

IIpo6nemaTHKa pelieHU! BKIIOYaeT BOZHUKHOBEHHE KOHGIMKTOB, CO3aHNE KOATMIIMMA, HC-
MMOIb30BaHHE METONOB NMpod U OIMOOK, HECBOEBPEMEHHOCTh, HU3KasA 3(PPeKTUBHOCTE. BTH Mpo-
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6JIEMEI aBTOP OOBSACHSIET HATMYMEM MHOXECTBA OrPaHUYEHHUI, OTIOpOH HA MHTYULIMIO U TIPEAYYB-
ctBust. IIpuHsATHE pEIIEHUMHA — 3TO COLMAIBHBIN IIPOLIECC, ITOATOMY PEILUEHMS 3aBUCAT OT OOIIEH
atMoc(epbl, B KOTOpoii paboTaeT mepcoHan, — MNpodeccuoHanu3Ma, OIbiTa, B3aMMOIEHCTBHSA,
TBOPYECKUX BO3MOXHOCTEH, TEXHOJIOTUM, MHPOPMALMOHHOTO 00ECIIeYeH s, ACHOCTY W BHACHUS
eay. KoHGIUKTE 1 BOBHUKHOBEHHE KOUIMLIUN NP pa3paboTKe pEeIIEHUH CBSI3aHBI C pa3HOIIa-
CHEM IIO MOBOJY CYTH NPOOJIeMEI, II03TOMY BaXHO YCTAHOBJIEHUE IMPUOPUTETOB, XOPOLLO BITHCHI-
BAIOIMXCSA B II€NIb JAEATEIbHOCTH opraHu3auvu. Onepanuy MICHTU(QUKALMU IpoOJIeM TpeOyloT
BpeMEHU M YCWIMM, a TakkKe co3laHue HeobXoauMoM koanuuuu. OT 3TOro 3aBUCHUT KayecTBO
peLIeHUH.

CylecTByeT MHOXECTBO MOIeei MPUHATHA pelieHUil. ABTOp BbluenseT mModeav Kapneeu. Ee
OCOOEHHOCTh — IIPUHSTHE pelleHHI MOCPENCTBOM CO3NaHWsA KOIMIIMI, KOTOpas NpeACTaBIIIeT
cOo60Il COI03 HECKOJBKMX MEHEIXKEpPOB, JOTOBOPUBLUMXCS O BMACHHUM LieJie U MPUOPUTETHBIX
Mpo0JIeM. DTO MOIYT OBITH MEHEIKEpHl Pa3sHbIX YPOBHEH, BKJIIOYATh BIMSATENILHBIX KJIUEHTOB,
0aHKMpOB, TpencraButeneid nmpodcoro3oB. Takue KoalWLUU pacllUpsIOT BO3MOXHOCTH MCIONb-
30BaHUS 3HAHUWI, OINBITA, a TAKXKE ydyeTa UHTEepecoB U LieHHocTei. Mx pabora, Kak mpaBwWIo, IO-
CTPOE€Ha Ha IMPOGJIEeMHO-OPHEHTHPOBaHHOM Ioucke. B kHUre maercssi xopollas WUIIOCTpaLUs
mmpoliecca Beroopa pemenuii mo moaenu Kapuern. OnyvcaHue 3Toi MOIEIM YIaYyHO WLUIIOCTPUPY-
€TCS MPaKTUYECKUMHU NPHUMEpPaMHU.

Cnenylolias Mogesib, pacCMaTpuBacMasi B YUeOHUKE, — MOIEIb UHKPEMEHMANbHO20 npoyecca
npunamus pewenuii. OqHa U3 OCOOEHHOCTEH 3TOW MOIENM 3aKiil0YaeTcsl B yueTe (HaKTOpoB NHUHA-
MUKMY TIpoliecca pa3pa0OTKM peIleHMs. ABTOP Ha3bIBa€T MX IpephIBAaHUSIMU, BO3BpAaTHHIMH OIle-
panusiMi. MHorIa 3T0 HapyllaeT IOCAeN0BaTENbHOCTh AEUCTBUIL, HO ObIBaeT OMpaBIAHHBIM.

bosbiioe pacripocTpaHeHUE B NMPUHATUM PELUEHUI B IMOCAEIHME TOObl MOMyYWIa MOAeTb MyCop-
HOI KOP3MHBI, WM «OpPraHM30BaHHON aHapxvM». CoINTaCHO 3TOM MOIETIM IPOLECC TMPUHSATUS pelle-
HUI, OCOOEHHO B YCJIOBHSAX KpalHEil HEONpeOeNICcHHOCTH, MOXET Ka3aThCA MOYTH CIy4aMHBIM; TakK
OBCTOUT JIeJI0 B OOY4YaIONMXCsl OpraHM3alMsiX. BapuaHTsl pellieHMit, mpo6IeMbl, WIEH U JIOOU B Op-
TaHM3alMM MepEMELIIMBAIOTCS JAPYT ¢ APYroM, o0pa3ysd pasHble KoMOMHauuM. B 3ToM mpoliecce opra-
HU3aLMs TOCTENeHHO o0yvaetca. Hekoroprle npobieMbl He MOTYT OBITh pellleHbl APYTMMM crocoda-
MH, a 10 3TOM MOZJEAM BCE-TaK¥ HAXONAT peIlicHHe, X OpraHM3alis MOXET JBUIaThCs BIEPEN, IOM-
JIEPXVBAS U TIOBBIIIIA YPOBEHb CBOCH NESTEIIbHOCTU.

IMpu paspaboTKe peleHuii BCerga CYIUECTBYIOT OIpPENCIICHHBIE CUTYyallMOHHBIE paMKuU. OHU
XapaKTepU3yIOT BO3MOXHOCTh KOHCEHCYCa, HaJIM4ue 3HaHWH, YpPOBEHb MOTMBAIIMM, BPEMECHHBIC
OIpaHUYEHHs, OpPTraHU3allMOHHBIE TEXHOJOTUH, CTEIIEHb HEONpeaesIeHHOCTU. Takue XapaKTepu-
CTHUKH aBTOp Ha3biBaeT BIOXHOBEHHEM M MOAPAXKAHUEM.

Ho Huxakue MeToAbl He MCKIIOYalOT BO3MOXHOCTb OIIMOOK, OHHM OIpPEeAeNISIOT TOJIBKO HX
xapakrep. BaxHo yuuTECA Ha OLIMOKaX, aHATU3UPYS VX NPUYMHEL.

Bonrbiryto npobieMy NHpencTaBisieT ceoespemeHHocms pelieHuit. BosHuKaeT mwuieMa: IigHa
OLIMOKM M CBOEBPEMEHHOCTH pellleHUsl. bhIBaloT cUTyalluM, KOTAa BTOpoOil (paKTOp OKa3bIBaeTcs
BaxHee nepBoro. Ho 3To MOXHO yCTaHOBUTBH TOJIBKO TMOCPEICTBOM aHaIM3a U BO3MOXHBIX OLLUM-
00K, pPUCKOB M BpeMeHHbIX NloTpebHOCcTel penieHus. B dakrope BpeMeHHU OOJBLIYIO POJIb UTPAIOT
METOMOJIOTUSI M TEXHOJIOTUSA pa3paboTKK peleHU.

3akmounTesabHas ITadaBa 13 yyeOHMKA MOCBAIIEHA TaKUM BaXHEHIMM NpodjaeMaM (yHK-
IIMOHUPOBAHUS 000K OpraHM3alMu, KaK KOH(QIVKTHL, RIAaCTh ¥ NoauTuka. OHM paccMaTpuBalOT-
¢ KaK eCTeCTBEHHBbIE (paKTOpHI CYILLECTBOBAHUS 000N opraHu3zauuy. MCTOYHMKY BIaCTU M KOH-
(bIMKTOB, MCIOJIB30BaHME BIacTH B pa3pellicHMM KOH(IMKTOB, pa3pellicHHe KOH(QIUKTOB M pac-
IHHMpeHre COTPYIHMYECTBA B OpraHU3allUM, ITOJITHOMOYMS BIACTH M IOBBIIIEHME aKTUBHOCTH TIEPCO-
Hajla — OfHA IIOCTAHOBKAa 3THX IIpo0jIeM BBI3HIBAET OOJIBLIOH HMHTEpEC, IIOTOMY YTO B HMX OCHOBa
ycnexa (yHKIIMOHUPOBAHUS U pa3BUTHA OpPTraHU3aLliu.

B mob6pix opraHu3zalMsax BEpOSATHO BO3ZHUKHOBEHUE MEXTPYNIIOBBIX KOH(PIMKTOB. DTO 00b-
SICHSIETCSl MACHTUUKALIMEH YeloBeKa C IPYImIoN, pasiuyuaMKU MeXIy TpylIiaMd U MpoleccaMM
dpycTpallii — OMOKMPOBaHUSA AOCTVDKEHUS LIEJIM TPYIION CO CTOPOHBI APYroil IpyIIIbl, CTOJK-
HoBeHue rpynil. KoHQMUKTEI MOryT OBITh CIIPOBOLMPOBAHBI HEKOTOPHIMU CrHelMPUIECKUMHU
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X00eHHOCTSAMM OpraHU3allMM: OTPaHMYECHHOCTBIO PECYPCOB, HECOBMECTMMOCTBIO LENICH, Mpo-
31eMHOI B3aMMO3aBUCUMOCTBIO, U depeHITHaneit QyHKIIuIA.

Hns pasperuennsi KOHGIUKTOB MEHEIXEephl OOBIYHO HCIONML3YIOT BJIACTh M IMONUTHYECKUE
vtetonpl. IIpM palloHaILHOW MoOnENM OpraHM3aluM, KaK CYMTAeT aBTOp, BCe €€ MPOOJIEMbI MOX-
HO pelIaTh JOTMYeCKUM IyreM. [TomuThyecKass Monenb paspeileHus KOH(PIMKTOB HUCHONb3yeTCs
3 TeX CJIy4asix, KOTJa LieJI OpraHMU3alMM OMPEHAECICHBI M MOCTARIEHB HEYETKO M MPUHHMAIOTCH
He BCEMM, KOIJa CyLIEeCTBYIOT BeCbMa pa3jU4yHbIE LIEHHOCTH M MHTEPECHl. DTO U POXKIAET KOH-
PINKTBI, 1 MOXeET YIIIyONATh UX IPOSIBICHME. 30€Ch ITIaBHYIO POJib UIPAIOT CpeACTBa IOIUTHYE-
2KOTO BJIMSIHHSI — IOTOBOPEHHOCTH, IIEPEroBOPHI, yoexaeHue, GopMHUpOBaHUE KOATULIMM.

IToHaTHe BIACTM aBTOP ONpPEHENSIET KaK <«IMOTEHLMAJIBHYIO CIIOCOOHOCTH OHOTIO YeJIOBEKA
WM MOJpasAe/ieHUs1) 3acTaBUTh IPYTUX JIIOAeH (WIM MoApa3fefieHus1) BHIONHATh UX pacropsi-
AEHUS WIM OCYILECTBIIATh JEUCTBUS, KOTOPhIEe MHAYE HE MOIJIM OBITbH BBINIOJTHEHBI».

loBops 00 MCTOYHMKAX BIIACTH, aBTOp pasdeiisieT MX Ha BepTHUKAILHbIE M FOPU30OHTAIBHBIE. K
MEPBBIM OTHOCSITCS TOJIHOMOYHMS JOIDKHOCTU, 3aKPEIUIEHUE PECypCcOB, «KOHTPOJIb HAaJl YCJIOBUSIMA
pellleHU», «LIEHTPAIbHOCTh MO3MLIMIA B KOMMYHMKALIMOHHOM CETU» (pacnopspkeHMe WHGopMalu-
2if). TopU30RTaIBbHBIE HCTOYHUKH BJIACTH BKIIIOYAIOT IpodeCcCUOHANIU3M, aBTOPUTET, TICHXOJIOrMYe-
CKYI0 COBMECTUMOCTD, B3aMMOIIOHMMaHMe, QakToOpbl KyJIBTYpPhI.

B yyebHuke maetcsa rpaduK pacmpeac/ieHUs] BJIaCTH B MPOM3BOACTBEHHBIX (PHMPMax, KOTOPHIif
COCTaBJIEH Ha OCHOBE COLIMOJIOTHYECKOIO UCCIIEAOBAHUS HECKONBKUX KOMITAHUM M OTpaXaeT cTe-
MeHb «3HAYUTEJILHOCTH» BJIACTH B OXWHAKOBBIX IoApasdencHusX. B cpemHeM IO KOMITAHUSM
MOJTy4aloTCsI MHTEpECHbIe pe3ynbraTel. Hanbonee 3HaYUTENIbHOM BIACThIO 00JIafalOT OTHENH IIPO-
J1aX, a HaMMeHee 3HAYUTeJIbHOW — (PMHAHCOBBIM OTHEN. DT JaHHbIE BHI3BIBAIOT HEKOTOPOE CO-
MHEHME, HO CaMO MCCIeJOBaHUE 3HAYMTENIBHOCTH BJIACTHM 3aCTaBIISIET 3aAyMaThCSd O MHOTHMX IIPO-
O/leMax ee UICTOYHUKOB, paclpeaeNieHUsA M peain3aivM.

ITonsiTe «BnacTb» aBTOP HEIMOCPEJICTBEHHO CBSI3BIBAET C ITOHSTHEM <«IIOJIMTHMKA OpraHu3a-
LMU», KOTOPYIO OH OIPEAeISIET KaK «AeSITeNIbHOCTh, HAIIPaBJIEHHYI0 Ha TIpMobpeTeHUe, pacilurpe-
HME U MCIOJNb30BaHUE BNACTM... U IOJYYEHHUS XKeTaeMbIX pe3ylbTaTOB B CHUTyallMd Heollpeje-
JeHHOCTY U MPU HAIWYMU Pa3HONIACUI I10 MOBOAY aJIbTEPHATUBHEIX pelieHUi». CaMbpiM 3¢ dek-
TMBHBIM HAIIpaBJICHHEM MCIIOJIB30BAaHMS BJACTH U MOJIMTUKU B COBPEMEHHEBIX YCIIOBUSAX MEHEIXK-
MEHTa CUMTaeTCs paculupenue compyoHuvecmea, KOTOpOe He OTpUllaeT BOBHUKHOBEHUS KOH(IMK-
TOB, HO CHMXAaET UX OCTpOTYy. TakTuyecKue IMPUEMBl paclPEHUs1 COTPYAHUYECTBA TPEOYIOT MC-
MOJIb30BAaHUS MEXaHU3MOB MHTETpallU, «BCTPEYHU JIULIOM K JIMIYY U IeperoBOpbl, MEXTPYIIIIOBhIE
KOHCYJIBTAIlMY, pOTallMsl IepcoHana, GopMHpoBaHMe OOlLE MHUCCUM M ITOCTAHOBKA COIOAYH-
HEHHBIX LIEAeH».

B u3ydyeHMu TeopuMm OprasHu3alluM MPeACTaBIAIOT OGOJIBIIOH HMHTepec 3aKTIOYUTENbHBIE Keii-
cbl. OHM OMOTYT pa3BUTh HaBBIKM INMPAKTUYECKOro aHaju3a COBPEMEHHBIX IPOGJIEM OpraHM3a-
LIMM, MCIIONBb30BaHMA 3HAHUU B pa3paboOTKe YTIPABIIEHUECKUX peIUeHUIl, CTpaTerMd M TaKTHUKU
pasBUTHUS opraHM3alvi. B 3akperuieHue 3HaHMM BHOCUT CBOM BKJIAH ¥ HOBOJIBHO OOCTOATENLHBIN
rmoccapuii Kypca. 3AeCh JAlOTCS YETKWE M SCHBIC OIpeNeieHUs] OCHOBHBIX KaTEeropuil Teopuu
OpraHu3allMu.

VYuebnuk P. Jladpta 11leHEeH He TOJBKO CBOMM COIEPXaHMEM, HO U MPOOGIEMHBIM XapaKTepOM.
OH He npocTo naeT 3HaHWS, HO YUMT IyMaTh Y TIOHMMATh, YIITyOJISTHCS B MPOOJIEMBI COBPEMEH-
HOM OpraHM3alUUM U BUIETH BO3MOXHOCTU YCIICLIHOIO YIIpaBJIEHUA ITpolieccaMu ee (HYHKIIMOHU-
pPOBaHMS U pa3BUTHA.

HOKTOp 3KOHOMMYECKHX HaykK,
npocdeccop I.M. Kopomkoe
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B BOCEMOM HM3MaHUMM 3TOM KHUTM MHE XOTEJOCh TaK IIPEICTAaBUTh COBPEMEHHEIE
NOAXOIbl K KOHCTPYMPOBAHMIO OPraHU3alMi B UX CBS3M C KJIACCHYECKUMHU TEOPHUSIMHU.
qTOOBI caM IIpeaIMeT ObUI MHTepeceH CTYAEeHTaM. B 3To m3maHue ObUTM BHECEHBI 3HAYM-
TeJbHbIE U3MEHEHMS: MOSIBIUIMCH HOBBIE IJIaBbl, HEKOTOPHIE IJIaBhl OBUIM CYIIECTBEHHO
U3MEHEHBI C YYETOM ITOSBUBIIMXCS HOBBIX HJIEH; BKIIOYeHBI HOBBIE KEHMChl, aHHOTALIMH
KHMWT, TIpUMEpHI, 3aBepllalole Kaxaylo IJIaBy, a TakKke o0llnee IMpWIOXeHWe K KHMUTe.
colepxalllee KOMIUIEKT KeiicoB JIa aHanu3a. McciaelnoBaHUS M TEOPUM OpraHM3aliii
LIEHHBl U NepCcreKTUBHBL. OHM MOMOIYT CTYIEHTaM M MEHeIXepaM IIOHITb MHpP Opra-
HM3ALIMHA M pPEIIMTh BO3HHKAIOIIHME MpoOieMbl. Mos MHUCCHSI COCTOMT B MHTerpaluu
KOHLEIIIMI 1 MOJENIE TEOpUU OpraHM3allMy ¢ epeMeHaM B peaIbHOM MHpeE, YTOOBI
[IpeICTaBUTh HauboJee COBPEMEHHBIN B3IV Ha OpraHu3aluu.

OcoGeHHOCTH BOCLMOro U3aaHus

MHorue CTyIeHTh M3Yy4aloT TEOPHUIO OpPraHU3alMH, He MMes JOCTATOYHOI'O OITBITAa pa-
00THI, 0OCOOEHHO Ha CpPeJHEM M BBICIIIEM YPOBHSIX OpraHu3allMii, e 3Ta Teopus Hau-
6oisee npurogHa. YTo6el IPUOBIUIUTE CTYAEHTOB K MUPY OpraHM3alyii, BOCBMOE M3J1a-
HHEe KHUIM OBbLIO pacIIMpEeHO M B Hero ObUIM BKJIIOYEHBI HOBBIE MaTepHalibl: IIOSIBIWIAChH
IJ1aBa, IOCBSIIEHHAs] KOHCTPYMPOBaHUIO OpraHU3alvid, KOTOPEIM IIPEJCTOUT paboTaTh
B [VIODAJIBLHOM OKpYyXalolllel cpefie; B KaX/A0i IJaBe MOSABWINCH BCTaBKU: Ycnex 3ambic-
Aa, TIIe pacCKasbIBAaeTCsA O KOMIIAHMSAX, YCIIEIIHO MCIIONb3YIOUIMX KOHIIEIIIMK KOHCT-
PYMPOBaHUSA OpraHM3alluif, ITOMOramllhe MM BBLIEPXMBAaTH KOHKYPEHLMIO B COBpe-
MEHHOM CJIOXHOM U HeompeneleHHOM MHUpe OHM3Heca; IIpakKTHYeCcKHe 3agaHusl, MOMO-
raioluige CTyAeHTaM IIPUMEHATHh IIOHSTUSI, PAacCMOTpPeHHBbIe B IaBe;, Pexomendyemas
kHuea, M3 npaxmuku;, KeHChl U1 aHaJIM3a — B KOHIIE KaXIOM IJIaBhl U 3aKIIOYUTE]Ib-
Hble — B KOHIIe KHUTHM. OOmuii 00beM BCTaBOK 3HAYMTEILHO YBEJMYEH, YTO JEIAET
KHUTY Oojiee cOAepXaTeNbHOM M MOCTYTHON. PasnuuHble AuAakTHYeCKUe IPHEMBI I10-
BBHIILIAIOT BOBJIEYEHHOCTh CTYACHTOB B MaTepyUall KHUTH.

Ycnex 3ambicna 31ech OMMCHIBAKOTCS KOMITAHMM, OCYILECTBMBIUME 3HAYUTENLHBIE M3-
MEHEeHUSI B CTPYKTYpe CBOMX OpraHU3alui, CTPaTeru4ecKOM HaIlpaBJI€HUM, LIEHHOCTSIX,
KyabType. OHM CTPEMWIHMCH CTaTh OOYYaIOIIMMUCS M ITOBBICUTH CBOIO KOHKYPEHTOCIIO-
COOHOCTh B COBPEMEHHOI M3MEHYMBOH IMTOOAJIBHOI OKpyxXamouieit cpeme. MHorue us
3THX KOMIIAHUM MCITOJIb30BAIU HOBBIE MIEM KOHCTPYMPOBAHUSA — MOJIYJIBHYIO OpraHu-
3aIlMOHHYIO CTPYKTYPY, 3JIE€KTPOHHBIN OM3HEC WIHM BpeMeHHEBIe OpraHu3allMOHHbIE CHUC-
TEMBI, JIeJIalole OpraHu3alui 0ojiee TMOKUMHA M MHHOBAaUMOHHBIMU. IIpuMepsl, TIpu-
BeIE€HHbIE B 3THX BCTaBKaX, WUIIOCTPUPYIOT U3MEHEHHSI KOMIIAHMM B OTHOIIEHMM pac-
npeaeaeHus 3HaHUM, MTOJJHOMOYUM COTPYIHUKOB, CO3MaHUSI HOBBIX CTPYKTYpP, KYJbTY-
phI, IIpeoaoIeHuss 0apbepOB MeXIy IOAPA3AEICHUSAMUA UM OpraHM3alusIMU, OObEeIUHE-
HUA paOOTHUKOB Ha OCHOBE MHCCHM OpraHM3allMu. PaccMaTpuBalOTCsi TaKM€ OPraHu-
s3auuu, kak Marriott, The Salvation Army, Motek, Corrugated Supplies, Commerce
Bank, Google, Royal Dutch/Shell u Dell Computer.

PekoMeHayemasa KHUra B sToit pyGpuke, MOSBUBIIEHCS TOJBKO B JaHHOM H3JaHUM,
MpEeACTAaBIeHbl aHHOTALMU KHHI, ITOCBALIEHHBIX IIpoGieMaM MEHEIKEPOB B peajlbHBIX
opraHu3alMsX. B HMX ONMMCHIBAIOTCI pa3jIW4YHEIE CIIOCOOBI, C IIOMOIIBIO KOTOPBIX KOM-
IIAHUM CIIPABIBIIOTCS C TPEOOBAHUSIMU COBPEMEHHOTO U3MEHYMBOIO OKpPYXEHMs. 3I€Ch
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“TIOMUMHAIOTCS Takue KHUTU, Kak The Company of the Future: How the Communications
Revolution Is Changing Management, Cross-Cultural Business Behavior, Managing Strate-
sic Relationships, Good to Great, Winning Decisions, Futurize Your Enterprise. Business
Strategy in the Age of the E-Customer, The Myth of the Paperless Office u It’s Not the Big
That Eat the Small... It’s the Fast That Eat the Slow.

Barnag M3HYTpM MHcropusi, OTKpBIBalOLias KaXAyl IJIaBy, COAEPXUT HMHTEPECHBIH
TpUMep, MMEIOINI OTHOLIEHHUE K pacCMaTpuBaeMBIM 3[IeCh TeOpUsIM. MHoOrue mpume-
Dbl MHTEpHAIIMOHAJIBHBI, U BCE COIEPXAT ONMCAaHUS pealbHbIX OpraHM3aLuii: Xerox,
Guiltless Gourmet, Starbucks, Progressive Insurance, Interpol u Procter & Gamble.

M3 npakTukM 31ech Takke COAepXaTrcs IIPMMEPBl U3 XU3HU PeaJibHBIX OpraHU3aluil.
OHM BBeIEHBI B IVIaBBI JUI WUIIOCTPALMU KOHKpEeTHBIX Teopuii. Peun mumer o6 UPS,
Parkland Memorial Hospital, Tesco.com, JetBlue Airlines, Electronic Data Systems,
Cementos Mexicanos (Cemex), Yahoo!, STMicroelectronics NV, Colgate Palmolive,
Pret A Manger, Paramount Pictures, Ford Motor Corporation u Nokia.

B 3annCHYI0 KHWXKY MeHeakepa CoBETH YMTATEeNsIM, KaK KCIIONB30BaTh TEOPUU ITPH
AHAIU3€ CUTYallMOHHBIX IPUMEPOB U B YIIPABJIEHUH OpPraHM3alHAMH.

UnniocTpaumn MHOXeCTBO WUTIOCTPaTHBHOTO MaTepuaia MO3BOJISET HAIVIIHO IIpe-
CTaBUTH ceOe OpraHM3alMOHHBIE OTHOLIEHUS. /11 Gojee sICHOro M3M0XKEeHUS TeOpeTH-
YeCKMX KOHLIEMIIMA ObUTM pa3paboTaHbl CTPYKTYPHBIE CXEMBI.

Utorm u 06cy)K.quMe 3aKIIOYMTENIbHBIE Pas3fienbl I71aB, NOACKa3bIBAaIOUIME, KaKUe HX
[TOJIOXKEHUS UMEIOT 0co00€ 3HaueHUE B 00Jiee IIMPOKOM KOHTEKCTE OpraHU3allMOHHOMN
TEOpUH.

Keitcbi ana aHanu3a WMcropuu, crelMaIbHO IOAOOpaHHbIE I WUIIOCTPALUA Teope-
THYECKUX KOHLEIIMHA, paccMaTpyuBaeMbIX B I1aBe. OHH NPEIACTABIAIOT COO0OM MaTepu-
aJl VI aHAIU3a U O0CYXIEHUS CTYIEHTaMHU.

3aknouuTenbHble Kecbl Mcropud, COCTaBIAIONIME 3aKIIOYUTENBLHBINA pa3/ie] KHUTH,
IpeJHa3HaYeHbl UIS aKTUBHOTO OOCYXIEHWS Bcero Marepuana. IIpuMMepsl KacaroTcs
neareabHocTd Custom Chip, Inc., The Audubon Zoo, Royce Consulting u W.L. Gore
& Associates.

HoBsas rnasa

B HoBoil rinaBe (1. 6) OIMCHIBaeTCS CIOXHOCTb IIOOATBRHOTO OKPYXEHHS M paccMar-
PUBAIOTCSI TEOPUU U MIEH, KOTOPbIE MOTYT IIOMOYb MEHEMIXEpaM CIIPOEKTUPOBAThH CBOIO
OpraHu3alMI0 TakKuM oOpa3oM, 4TOObI OHa Opula Oojiee 3¢@EKTUBHON B MHPOBOM
Maciutabe. CerogHsi UHTepeC K IJJOOATbHOM TOpropje BEJIMK KaK HUKOINA paHee, U
MHOTYE€ KOMIIaHMM, CTPEMSICh BBDKHMTbH, OKa3bIBAIOTCS BOBJIECYEHHBLIMH B MEXIYyHapol-
HBII OM3Hec. B rimaBe paccMaTpuBarOTCs MOTHMBBI, ITOOYXAAlOl[Me KOMIIAHMM CTaHO-
BUTLCS I[NIOOQIBHBIMU, CTadUUd WHTEPHAIMOHAJIBHOTO Pa3BUTHUS U CIOCOOBI KOHCTPYU-
pOBaHUSI OpraHu3alliii, COOTBETCTBYIOLUME IIOOAJIBHOM cTpareruu. PaccMarpuBaroTcs
cneur@UYecKre CTPYKTYpPhI, BKJIIOYAsA CaMble COBPEMEHHEBIE, ¢ YYacTUEM CJIOXHBIX Op-
raHU3aluil B IIOOAIbHON KOHKYpeHLMU. MHOIrMe KOMIIaHUU MCIBITHIBAIOT TPYIHOCTH,
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IIEpeHOCsd YCIIENIHO peaJlu30BaHHbIE WIEH, MPOAYKTHI, YCJIYTH M TEXHOJOTHHU M3 pOI-
HOM cTpaHbl 33 pybex. B riaBe omuchIBaeTCHA, KakuM OOpa3oM OpraHU3allMi MOTYT
CO3/1aBaTh MOIIHOCTH MHPOBOIO YPOBHSA, a TaKXKe 00CyXmaercs, KaK KYJIbTYPHEIE pa3-
JMYUS BIUSIOT Ha IMIo0aJbHBIE ONepaliiid KOMIIAHUH.

HoBble KoHUenuuu

B 5T0 M3maHMe BKIIOYEHO MHOTO HOBBIX KOHILIETIIWI, a CTapblif MaTepyan U3NMOXKEH I10J-
Hee. HoBbIMH SIBISIIOTCS IMOOXOABl K ITOHUMAHMIO ACATENHHOCTH U €€ 3¢hPEeKTUBHOCTH;
OITMCaHMe MOMYJIbHOM CTPYKTYphl OpraHM3alyy, 3aHUMAIOLLEICS 3JIEKTPOHHBIM OM3HECOM;
[IPeJCTARIeHNsT 0 KOHCTPYMPOBaHUM KOMIUIEKCHOIO IIpearpusTHsi, 3¢ (eKTUBHBIX U OIe-
PaTHBHBIX KOMaHAaX, YIIPaBICHUM B IIEPHUO Clafa NEATeJILHOCTH OpraHMU3allMd U COKpa-
IIeHNs ee pa3MepoB. B KHUre nogHUMAIOTCSl TaKME BOIIPOCHI, KAK HAKOIUIEHHUE COLIMAIb-
HOT'O KaImMraja, OOUIHOCTb 3THYECKUX LIEHHOCTEHN, pasHOOOpasue KakK UCTOYHUK KYJIbTYp-
HBIX M3MEHEHUWI, HENpUOBUIbHOE MPOU3BOACTBO, IIPOLECC PEOpraHM3allM, ITPUHILMII
«[Ilectn curm» (Six Sigma), KOHKYpPeHIMS B YCJIOBUSIX JeduiiuTta BpeMEHM, COLMAIbHBIN
aymuT, TBOPYECTBO, WHKYOATOp UIEH ¥ TBOPYECTBA U METOJ «ITO3UIMH — KOHTPIIO3UITNM»,
CIIOCOOCTBYIOIIUI MPUHSTUIO pellieHrid. MHe Takke XOTesIoCh IOMOYb CTYIEeHTaM IT03Ha-
KOMMTBCSI ¢ KOHCTPYMPOBAaHMEM OPraHU3alMUA, MO3BOJISIOIIMM MM paboTaTh B YCJIOBMSIX
HeompeaeIeHHOCTH OKpYyXaroller cpenpl. Eille pa3 ObUTM mOcTaBieHBbl aKIIEHTH Ha 3Haye-
HMH 3TUKW W COLMAJIbHOM OTBETCTBEHHOCTH, HEOOXOOUMOCTHA OBICTPOrO pearMpoOBaHUS HA
HM3MEHEHHs, KpU3UCHl M CMEHY OXUAaHWi rmotpedureneil. B 1. 6 Takke paccMaTpuBaloTCcs
CHIOXHOCTH pellleHus Ipo0ieM COBPEMEHHOM MIOOATBLHOMH OKPYXAIOUIEeH Cpelbl.

CTpyKTypa yyeOHUKa

Bo MHOrMX yyeOHMKax IO TEOPMH OPraHU3alMid MaTrepuaj M3JjIaraeTcs I0CjieIoBaTeIhb-
HO: OT TOYKH 3pEHMS A aBTOp IepexoauT K Touke 3peHust B u 1.0. Kuura Teopus opea-
Hu3auuu TOKa3bIBaeT, KAKUM 00pa3oM OpraHu3alMs MOXET OBITh pacCMOTpPeHa ¢ pas-
JIMYHBIX TOYEK 3peHMs. DTa 3aJadya pellaeTcs B KaXIOH IIaBe, Kaxias IjlaBa MOCBS-
llleHa KOHKPETHON TEME M MMEET OIPEACICHHYIO CTpyKTypy. CTyleHTaM He IIpejuiara-
eTCsSl JIMIIHErO0 MaTepualia WIA IPUBOMSALIMX B 3aMeElIaTeIbCTBO METOJI0JOTMYECKUX
CIIOPOB MEXIY CIeIHAIMUCTAMU. OMIMPUUECKUH Marepuan ObUT OTOOpaH B COOTBETCT-
BUM C LIEHTPAJIbHOM HJeel m1aBbl. B HEKOTOPHIX IaBax IpeasiaraloTcs cxXeMbl, 00be-
JUHSIONINE OCHOBHBIC UIEU.

Knyra mmpoko ofcyxaanach CTYAEHTAMU M IIPEIoAaBaTe/IsIMM, M UX 3aMedyaHUus
OBUIX YYTeHBI B 3TOM M3MaHMU. M30XEHHE TCOPMH OpraHM3allMy, aHHOTALIMU KHUT,
TIPUMEPHI U3 XU3HHU BeoylUNX (PHUpM, WUITIOCTPATUBHbBIE IIPUMEPHI, IIPpAaKTUYECKUE 33/1a-
HHUS ¥ JpYyTHMe MaTepUalbl, IIOMOTalllKe B IIpenogaBaHuM, pa3pabaThiBAIUCh C YYETOM
MoTpeOHOCTEeH CTYNEHTOB, KOTOPble OOOOPWIIN PE3YJIbTAarT.

Be6-cait (http://daft. swcollege.com)

Be6-caiir P. Hadra cogepxur MHOro HHQOpMaIluM, II0JIe3HOM MpernogaBaTeasaM U CTy-
neHTaM. Ha HeM MOXHO HaliTH Bce aJpeca, MMEIOLUIME OTHOHIEHHWE K Marepualy KHH-
I'M, IPUMEPHI, MHTEPAKTUBHBIE ONPOCHUKMU U YNPAXHEHHUsI, KOMIIbIOTEPHBIC BEPCUU
WUIIOCTPALIMHA Il JeMOHCTpAallMM Ha JeKIUAX, CChIIKM Ha apyrue BeG-caiitel. Cailr
COIEepXUT cIeliNajbHble pas3aeibl Ul MperonaBatesieli, 6aHK TECTOB U Ip.
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SoipaxeHue NPU3HaTeNbHOCTH

~.:3iCaHMe y4yeOHMKa — 3TO KOMaHOHas paGora. B BocbMOM M3IaHMM OOBEIMHEHBI HMICH 1
- T2TKUH TPy, MHOTMX JIFOIEH, KOTOPbIM S BechMa ITpu3HareieH. OcoO0eHHO LIEHHBIA BKIIAN
"= CIeNaH pelieH3eHTaMM CEIbMOIr0O M3TAHMS M yJaCTHHKAMK TPYIIIbI, OOCYXXIaBLIEH KHUTY.
_r3{ MHOIOe XBaTWIM, KPUTUKOBAIM TO, YTO OBUTO HEYIAYHO, M BHOCWIM IICHHBIE ITPEIUIOXKE-
-2:3. 3a IOMOILb B paboTe Hal 3TOM KHUTOM s1 OCOOEHHO OnarofapeH:

David Ackerman
University of Alaska, Southeast

Michael Bourke
Houston Baptist University

Jo Anne Duffy
Sam Houston State University

Cheryl Duvall
Mercer University

Patricia Feltes
Southwest Missouri State University

Robert Girling
Sonoma State University

John A. Gould
University of Maryland
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Tulane University

Jane Lemaster
University of Texas— Pan American

Steven Maranville
University of Saint Thomas

Rick Martinez
Baylor University

Janet Near
Indiana University

Julie Newcomer
Texas Woman's University

Asbjorn Osland
George Fox University

Laynie Pizzolatto
Nicholls State University

Samantha Rice
Abilene Christian University

Richard Saaverda
University of Michigan

W. Robert Sampson
University of Wisconsin, Eau Claire

Amy Sevier
University of Southern Mississippi

W. Scott Sherman
Pepperdine University

Thomas Terrell
Coppin State College

Jack Tucci
Southeastern Louisiana University

Judith White
Santa Clara University

Jan Zahrly
University of North Dakota
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A 6maromapen MouM kosuieraM u3 Owen School yHusepcutera Vanderbilt — Bpiocy
Bappu, Peto ®pummany, Here Moit, Puay Onusepy, JdaBumy Oysncy M bapry Buxropy
(Bruce Barry, Ray Friedman, Neta Moye, Rich Oliver, David Owens, Bart Victor) — 3a
IIOMOILIb M oOcyxkmeHue. Sl Takke HaXOXych B HEOILIATHOM JIOJTY Y MOEro JeKaHa
bwina Kpucru (Bill Christie), mpegocTaBuBIIEr0 MHE BpeMSA U BO3MOXHOCTU I O3-
HAKOMJICHHMSI CO BCeMU HOBUHKAMHU JIMTEPATYPHI, MOCBSIIEHHON KOHCTPYHMPOBAHHIO
OpraHM3alliy, ¥ ITOATOTOBKM KHUTHU K IE€PEU3IaHUIO.

Taxxe g ype3BbIYaifHO NpusHareneH Moei nomourHuie ITat Jleitn (Pat Lane). OHa
yMeJIO IoabMpayia Marepualibl II0 MHOTMM TeMaM, HaXodwia HeoOXOMUMbie MCTOUYHHUKU
U TpoBeja OrpOMHYI0 paboTy IO MOATOTOBKE PYKONMUCH. Ee sHTy3Ma3M u 3abora Io-
3BOJIUIM BOCBMOMY U3IAaHMIO CTaTh BEPXOM COBEPLICHCTBA.

CrnelyaJIbHOrO YIIOMMHaAHUS 3acilyXHBaeT pabora KoMaHABl M3JaTebcTBa South-
Western. Pemakrop [Ixxo CabaruHo (Joe Sabatino, Asquisitions Editor) pa3pabotan mnpe-
KpacHbIil nM3aiiH mpoekTa M padoral Hax ero yiayyuieHueM. OMma larmiep (Emma
Guttler, Developmental Editor) Takke paboTrana IpeBocXoaHO, OMAEPXUBas JOAcH U
coomopad rpaduk, U peliaja mnpodieMsl TBOpuecKd U ObicTpo. Kindd Kimnemeit
(Cliff Kallemeyn, Production Editor) obecneyun 3ameuaTelbHYI0 KOOPAMHALIMIO IIPO-
€KTa;, OH MCIIOJIb30BaJl CBOU TBOPYECKHE BO3MOXHOCTH M YIIpaBlIeHYeCKHE HAaBHIKH,
CONECMCTBYSI CBOEBPEMEHHOMY 3aBEPILICHUIO paboThl Haa KHuUroi. KpomMe toro, Kpucran
YsmuH (Crystal Chapin) co cBoeit komangoit (DPS Associates) moMoryii MHe IOHSATh
BCE JEeTaJIM IPOHU3BOJACTBEHHOTO ITIpoliecca.

Haxkonel, g xody nmo6saromaputh MO0 XeHy doporu Mapcuk (Dorothy Marcic) 3a
ee JIIOOOBb M BKJIan B 3Ty pabory. OHa Bcerga MHOTO IIOMOraeT MHE B paboTe Han
yyeOGHUKAMHM UM cO3aeT 0OCTAHOBKY, KOTOpasi Hac oO0bemuHsieT. OHA 3aMETHO YJIyYIlH-
Jla KHUTY, BKJIIOYMB B HEE CBOW BCTABKU — YIIPAXHEHUS I CTYyNeHTOB Paboyas mem-
padb, KOTOpHIE 3HAUMTEJNbHO ero oboratwid. S Takxke GnarogapeH 3a MX JIO0OBb U
ToaepXKy MouM nodepsiMm Hdauuanp (Danielle), Omu (Amy), Poxcane (Roxanne), Co-
maHx (Solange) m Dnuzader (Elizabeth), mpuaoaBIIMM HeMOBTOPMMBbIE KpacKu Moel
XKM3HU B Te IparolieHHble MUHYTHI, KOTOPbIE MBI IIPOBEJIM BMECTE.
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Kopnopauus Xerox

=2 TaK JaBHO Xerox Xasajach MUPOBLIM JTUIEPOM: ee TIPUOBLUTH OBICTPO POCIM, aKIIUHK

~21b30BATHUCH CIPOCOM, a KOMIIBIOTEPU30BAHHBIE KOINUPOBAJBbHLIE YCTPOWCTBA U

—THHTepHl He uMeau cebe paBHBIX. M MeHee yeM JBa rofa CIIyCTs MHOTHE 33[aBaliCh

%>7IPOCOM: CMOXET JIM BBDKMUTH 3Ta HEKOrAa yBakaeMas KoMmaHus? BoT HekoTopble

- >OBITHS HeJaBHEH UCTOPUM Xerox.

¢ VYpoBeHb NpoAaxX U JOXOIbl KOMIIAHHU CTPEMMTEbHO YIIaiy, KOTAa KOHKYPUPYIO-
e ¢GUPMBI Hayaad TpeajiaraTb He MEHee KauyecTBeHHBbie LIMMPOBHIE yCTPOICTBA
1o 00Jiee HU3KUM LIEHAM.

e« B mepBoIil rog HOBOTO ThHICAYeEJeTHs YOBITKM Xerox B LIEIOM cocTaBWwiud 384 MIH
J0JUI., 1 KOMIIAHUSA ITpoAo/IKaja OYKBAIBHO «MCT€KaThb KpaCHBIMU YyepHWiIaMH». Ee
3aI0JDKEHHOCTh Bo3pocia 10 17 muipx Koiul.

o CrouMocTh aKIuil ynaga ¢ 64 10 4 moJU1., 4TO IMOOTBEPKAAJIO OMACHOCTH ITPH3HA-
HMS KOMITaHUM ¢eaepaibHbIM 6aHKpoTOM. 3a 18 MecsiieB Xerox morepsiia 38 Mip
JOJIJI. CBOMX aKIIMOHEPOB.

e JInmmwtuchk paGoTH 22 THIC. YEJIOBEK, a MOPAJIbHOE COCTOSHME M IIPUBEPXKEHHOCTh
KOMIIAaHHM OCTaJbHBIX pabOTHMKOB MNpOAOLXKaIM I1amaTth. Or Xerox OTCTYIIWIHCH
IIOCTOSIHHBIE KJIHWEeHThI. PeopraHmsalivisa, 3acTaBHBIIAs TOPIOBBIX IpeACTaBUTENICH
OCBaMBaTh HE3HAKOMbIe TEPPUTOPUM M CO3MaBaTh HOBbIE CBSI3M, BBI3BaJIa MHOXECT-
BO HeJOpa3yMeHUH U OlIUO0K B 0QOPMIICHUHU CYETOB.

¢ 3a omMOKM B pacyeTax M BO3MOXHBIA 0OMaH KomIlaHus Obuia omtpagdoBaHa Ko-
MUCCHEN TI0 LIeHHBIM OyMaramM M Oupxam (Securities and Exchange Commission,
SEC) Ha orpoMHy0 cymMmMy — 10 MJIH JOJLI.

Yto cnyumnock ¢ Xerox? DTo KJIACCUYECKHMH NpUMEP ymaaKa OpraHu3aluu. XoTs

Xpax MOCTUT Xerox HeOXUIaHHO, OpraHU3allMOHHbIe ITPOGJIeMBl KOMIIAHMYM OBLUIM BBHI-

3BaHBI PSAIOM IpYOBIX OLIMOOK, JOITYCKABILIMXCSI MHOTHE TOJIBI.

Hcropus

Xerox 6puta ocHoBaHa B 1906 r. IlepBoHauanbHO OHa HasbiBagack Haloid Company
H 3aHMMajachk ImocraBKoi (oroobGopynoBaHusA. I[lepBass Mojens Kceporpaduueckoi
KOIIHPOBAJILHOM MalllMHBI ITOSIBUIach Ha pbiHKe B 1959 r. HecoMHeHHO, KOIIMp
«914» ObLT MalIMHOM, IedaTalolleil HeHbrd. BIUIOoTh 40 CHATHUSA C IPOM3BOJICTBA B
1970-x rogax «914» ObU1 cCaMBIM NIPOJABa€MBIM H3JEIHMEM B MCTOPUM IIPOMBILLICH-
Hoct. HoBOe MMs KOMIaHMM — Xerox — BOLIO B CJIOBapb Kak CHHOHUM (oOTO-
KOMMPOBaHUS.

Hxo3ed Yuncou (Joseph C. Wilson), noiaroe BpemMsa 3aHMMAaBIUHKA ITOCT Ipen-
cemaTeNss M INpe3ufeHTa KOMIAHMM, CO3JajJ IO3UTUBHYIO, OPHEHTHPOBAHHYIO Ha
Joael KyJabTypy, COXpaHEHHYW0 ero npeeMHukoMm /[lasmaom Kuphcom (David
Kearns), pykoBomuBumiuM Xerox no 1990 roma. Kyibrypa KOMmaHMM M TpeJaH-
HOCTh €€ COTPYIHHKOB (MHOTAA MX HA3bIBalu «KCEepoMJaMH») BHI3BIBAIM 3aBUCTH
B Mupe Koprnopauuii. [ToguepkuBass pojb CHPaBEIIUBBIX M YBAXMUTEJIBHBIX OTHO-
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IIeHUHN, KyJAbTypa KOMIIAHMM NpHUIaBaja OoJIbIlIOe 3HAaYyeHUE BOBJIEYEHHOCTH CO-
TPYIHUKOB B 0Olllee JeN0 U UX FOTOBHOCTH K PMCKOBAaHHBIM pelIeHUsM. B cBOHX
paHHHUX PEeKOMEHJAalMAX 0 oTOopy mepcoHanda YwuicoH mucai: «HaM HYXHBI co-
TPYAHUKM, TOTOBBIE UATH Ha PHUCK, HPOBEPSATh HOBHIE MOEHM U HUMETH COOCTBEH-
Hble... He Oosinuecs IepeMeH, KOTOPBI€ MOTYT HACTYIIMTh YX€ 3aBTpa WIH B Oy-
IylieM TOAY... KTO pag HOBBIM JIOASIM W HOBBIM Ha3HA4YeHUSIM». OTH JIO3YHTH,
HUCIIONb3VeEMBIE XErox B OOpallleHUM K CBOUM IIOTEHIMAJILHBIM COTPYIHHKAM, He
U3MEHWINCH OO0 CHX HOp, OJHAKO KYJbTypa, BhIpaXeHHas B CJIOBaX YHUJICOHa, Ha-
yajia paspyuarbcs MHOTO JIeT Ha3aj.

Burox HaGupaet cuny

Kak MHorue npuOBUIbHEIE KOMIIAHMM, Xerox Iiajla XepTBoi coOcTBeHHOro ycrexa. Ee
PYKOBOAMTEIH, HECOMHEHHO, MIOHUMAIM, YTO KOMMAaHMSA OOJKHA Pa3sBUBATLCA U IIPO-
U3BOIUTh YTO-TO IIOMHUMO KOIIMPOBAJIbHBIX YCTPOUCTB, HO MM OBUIO TPYAHO IPHAYMAaTh
4YTO-HUOYIb Jy4llle, yeM mpuHocsiias 70% npuObumm Momenb «914». Mccnenoparenb-
ckuil HeHtp Xerox B Ilano-Anpro (Xerox’s Palo Alto Research Center, PARC), ocHo-
BaHHBIA B 1970 r., mpuoGpesa cBOMMH pa3pabOTKaMH BCEMHUPHYIO H3BECTHOCTh. MHO-
rMe Hau0oJiee PEeBOJMIOIMOHHbIE TEXHOJAOTMHM B KOMIIBIOTEPHOIN IIPOMBIIUIEHHOCTH,
BKJTIOYas IT€PCOHAJIBLHBIN KOMIIBIOTEP, TpadUUECKMH MOJNB30BaTeIbCKUM WHTepdeiic,
Ethernet (151 TOKaJIbHBIX CeTeil) M Ja3epHBIM MpUHTEP OBbUIM pa3paboTaHbl MMEHHO
taM. OgHako OlOpoKpaTH3allds KOMIIAHWHM, M3BECTHas Kak Burox, He IMO3BOJIWIA €€
PYKOBOIUTEIAM YBHAETh KOJIOCCAIBHBIM MOTEHIIMAT 3THX OTKPHITHIL. B TO BpeMs Kak
Xerox ycepOHO IpoIaBajia KOIMMPOBAIbHBIE MAIUVHBI, 0ojlee MOJIOABIE, MaJeHbKHE U
TOJIOAHBIE KOMITAaHMHY BOIUIOTIIM TexHOJOrMu PARC B HeGHIBaIO mpHOBLIBHBIE H3[E-
mud u yeayru. «IToka Kpu3nc B opraHM3allMy HE 3aBepIIUTCI M KypC aKIIMi He CTaHeT
IIpUEMJIEMBIM, XErox He CMOXET pa3BUBAaTbCSA OBICTPO», — CUUTAET ONWH M3 OBIBILHMX
MEeHeKepOB KOMIIaHHUH.

OnacHoct Burox o0pHcoBaJuChE ¢ ycTpalllalolled SACHOCTBIO, KOTJa CPOK IaTeH-
TOB KOMIIAHMM Ha KceporpadupoBaHHe noaouien K KoHiry. HeoxumaHHO SIOHCKHE
KOHKypeHThl — Canon u Ricoh — Toxe cTanu npojaaBaTh KONMHPHI, H H3TOTOBJIEHME
OTHX YCTPOMCTB ctayno st XeroxX yObITOYHBIM. Ee mong Ha peinke K 1982 r. ymana ¢
95 mo 13%. He uMmess HOBBIX M3J€AMI, KOTOPbIE ITO3BOJIUIN OBl BOCCTAHOBMTDL YTpa-
YeHHbIE ITO3UIUM, KOMIIAHUA MOJXHa ObUla COKPAaTUTH CBOM PacXolbl M 0OpaTUTHCH
K AIOHCKHM TEXHOJIOTMSM M CTpPaTEruy BCEOOLero KadyecTBa. YCHJIMB CBOM JIMIAED-
CKHME TIO3MIMU, TeHEepaJbHBII HCHOJHUTENLHBINM AupekTop KHpHC CMOr CIUIOTHTH
cBoH Boiicka M K 1990 r. oOHOBUTH KOMIAHUIO. TeM He MeHee UMEHHO OH HaIlpaBUJ
Xerox Kk Oymymiei karactpode. IToHMMas HEOOXOOMMOCTH pacluMpuTh chepy Aes-
TeJbHOCTH, KHpHC pelmn 3aHATbCS CTpPaxoBaHMEM W (MHAHCOBBEIMM YCIyraMu
oospiroro maciitaba. Korga B 1990 r. oH mepenan komnanwuio ITony Dmneiipy (Paul
Allaire), cTpaxoBble 00si3aTenbcTBa Xerox HAHECIH YPOH ee OyXrajaTepcKOMy OanaHcy
Ha MIWUIMapAbl J0JJIapOB.

Hayvano Liudposoro Beka

Duieiip Mygpo HayaJl C METOOWYHOIO M IIOCTENIEHHOIO BBIBOAA XErox M3 Ou3Heca
CTpaxoBaHMA M (PHUHAHCOBBIX YCaAyTr. B TO XXe BpeMs, mbITasgch BEPHYTh HEIIOBOPOTIH-
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30l KOMITAaHUU €€ MPEeXHIOK XU3HECTIOCOOHOCTh, OH IPUCTYIIWI K peaau3aliiyd CTpa-
“2TMM, COYETAIoIed COKpaIlleHWE M3IEpXKEK C pa3paboTKON HOBBIX U3Ienuii. Xerox
-obwiachk yclexa B HM3TOTOBJIEHMM O0OopymoBaHusa i 1udpoBoit meuvatu (digital
>resses) M HOBBIX BBICOKOCKOPOCTHBIX LIMGPOBBIX KOMHPOB. OJHAKO KOMNAHUS OIATH
<DOMIpajia, HEIOOLIEHMB YIPO3y CO CTOPOHBI H3rOTOBHTENEH CTPYHHBIX IPUHTEPOB:
corma Xerox BBIIUIA Ha PBIHOK CO CBOMMH HOBBIMM HACTOJIBHBIMM IIpUHTEpPaAMU
desktop printers), urpa yxe 3aBeplINIIaCh.

HacronpHBIE TpPUHTEPHE! B YCIOBUAX pacTyllero ucmnonb3oBaHuss HWMHTepHera U
3J€KTPOHHOM TOYTHl PE3KO OCIOXHWIM NMPOAAXY KONMMPOBAJIbHBIX MalIUH Xerox. Jlo-
M He TpeOOBaJIOCh TaK MHOr0 (POTOKOIIMM, OJHAKO YBEIUYIACh YUCIEHHOCTh CAMUX
ZOKYMEHTOB M IOTPeOHOCTh B UX pacnpocTpaHeHUU. M3MeHMB OpeHA Xerox ¥ Ha3BaB
22 The Document Company, Dmnneip Bctynui B LlugpoBoit BeK, HaJaesCh BOCKPECUTH
SupMy, nogoOHO oOHOBIeHHOU IBM, mipemnaras He «KOpoOKH ISl JOKYMEHTOB (Ma-
IIMHBI)», a CIIOCOOBI pabOTBHl C HUMHU.

B cooTBeTcTBMM ¢ HOBOM cTpaTervieid DJUieiip B KayecTBe IpeeMHUKAa BhIOpan Pu-
yapaa TomaHa (Richard Thoman), KOTOpBI J0XeH OBUT CBHIrpath TY XX€ POib, YTO U
Jdyuc Tepcraep (Louis Gerstner) B IBM — crarp mpaBoit pykoil. ToMaH Boilen B
Xerox Kak TIpe3uieHT, IVIaBHBIA UCTIONHUTENbHEIM aupekTop (chief operating officer) u
3 MepcHeKTHBe — KaK TeHepajJbHBIA AUPEKTOP, B Opeosie OOJBIIMX Hajaexd Ha BO3-
3pallleHue KOMIIaHUM ObUIOM ciiaBbl. DJuiedp, MO-NpeXHEMY 3aHMMABIIUN ITOCT TIpen-
cearesis npapieHus Xerox, yBoiwil TomaHa BCero yepe3 TpPHMHAALATh MECSIIEB, KOTIa
J10XO0IBI M 1I€HA aKIIUil KOMITAHUM IIPOJOJIKANU NajaTh.

Monutuyeckue Urpbl

Dmnerip u ToMaH OOBUHSIIU APYT JApyra B IMpPOBajie cTpaTeruy IUMQPPOBLIX TEXHOJIOTHIA.
OnmHako CTOPOHHHME HAOMIONATENU CUUTAIM €ro pe3ysbTaTOM pa3Bajia KyJbTYphl Xerox.
KynbTypa KoMnaHuu yxe ObuUla HempurogHa st OLICTPHIX M3MeHeHHil. MOXHO cKa-
3aTh, YTO HpU Djuielipe MOJAUTHUKA MOJHOCTBIO €€ mapaam3oBana. ToMaH ObUT IIpHUIIA-
lIeH Ui TOTO, YTOOBI BCTPAXHYTh KOMIIAHUIO, HO KOIJIA OH IIOIBITAJICS 3TO CHENaTh,
cTapas reapius B3OyHTOBanach. Pa3BepHysnach BOIfHA MeXIy IMPHULUIBIM TOMaHOM M
ero HEMHOTMMH COIO3HMKaMH, C ONHOW CTOPOHHI, U DIJUIEHPOM CO CTOPOHHMKAMH,
IPUBBIKIIMMU paboTaTh Tak, Kak ObUIO TIPUHSTO B Xerox, — ¢ Apyroi. 3Has IleHY CBO-
el KOMIETEHTHOCTH, A€JI0OBOMY OIIBITY M Ciie, ToMaH ToXe ObUT 3aHOCYMB M HeEIpH-
cryrieH. OH He CMOTI' CHpPaBUTLCS C BIMSHUEM MEHEIXEepOB, 3aHMMABIIHX KJIHOYEBBIC
IOCThI, U C MOAYMHEHHBIMU; KPOME TOIO, €ro He Ioaaepxaiu wieHbhl CoBera — cTO-
POHHUKM DJuieiipa.

Heynaya co cMeHO¥ TreHEpaJIbHOrO AUPEKTOpa MOKAa3bIBaeT, HACKOMBKO CJIOXHBI
ObUTH 33J1a4¥l KOMITAHUM, UMEIOLLIEH MOUYTU CTOJETHIOK HcTopuio. K MOMeHTY mpuxo-
na ToMaHa B Te4yeHHE IABYX JeCATWIETH Xerox Ijia yepe3 pasihyHble peopraHu3sa-
LIMH, COKpalleHUsA pacxodOB, PEKOHCTPYKUUU M OOHOBJIEHMS, HO HA CAMOM Jeje H3-
MEHWIach OYeHb Majo. MHOIMe HalessIuCh, 4YTO TOMaH ImocTapaeTrcsl caejiaTb MHOTO
1 ObicTpo. Cam TomMaH BHIENT HACTOATENIbHYIO HEOOXOAMMOCTh IepeMeH, HO He CMOT
nepejarb CBOMX YYBCTB APYTMM JIIOASAM B KOMIIAHMM U MOOYIUTH UX HOWUTH HENETKUM
nyTeM npeodpa3zoBaHuil. TpyaHO ObUIO OBEPHTH, YTO KTO-TO CMOXKET CTaOMIM3HPO-
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BaThb NOJIOXKEeHNEe Xerox, KyJbTypa KOTOpOH ObLIa CIUIIKOM 6e31eiCTBeHHON U MOJIH-
TU3UPOBAHHOM.

«Bcerma ecth CBOM M 4yXHe, — CKa3aJl OOWH M3 OBIBIIMX MeHeIXepoB. — OHH
CMEHWIN BETKM Y CBOEro JepeBa, HO, €CJIM MPUCMOTPETbCSI, HA HUX CHUIAT NpexXHHe
00€3bSHEI».

CaMbi# «CBOM» YenoBeK

O6patuMca K DHH Mankaxu (Anne Mulcahy), 6onee yem «cBoeit». B aBrycre 2001 .
DjUIep pelwI B3STh B CBOKO YIIPSDKKY B KayeCTBE I€HEpaJbHOIO AMPEKTOpA BeTepaHa
KOMITAaHUH ¢ 24-JIeTHHUM CTaXeM: OHa Havyajga padoTy B Xerox ¢ mpoJaXu KOIIUPOBaJIb-
HBIX MallMH ¥ TOJHSAIACh IO BEpIUUH ee Mepapxuu. HecMoTpss Ha craTryc «CBOEro»
yeJoBeKa B KOMIIaHHMHM, Majikaxy TOBOPUT, YTO OHA OUYEHBb OBl XOTeja U3MEHUTDh IOJIO-
XeHUe Jea B Xerox.

Majikaxy — d4eJIOBEK pelmruTelnbHBI. OHa Havyajia ¢ TOro, 4TO 3aKpbLla HEKOTO-
phle YOBITOUHBIE HallpaBle€HUSA paboThl, BKJIKOYasg IPOM3BOACTBO YCTapEBIUUX CTPYM-
HBIX NpuHTEpoB. OHA JTUYHO yYacTBOBaJIa B pacclieOBaHUM MaXWHAUMHP CO CYETaAMHU,
CUMTag, YTO C BTOr0 MOMEHTa BHMMaHHME K 3THYECKOM CTOpOHe OM3Heca BHOBbB
IOJDKHO VIEIsSThcs B NMONHOM Mepe. OHa MILET MapTHepa s NMOKYNKH akKIUil u3-
BecTHOro PARC — uccienoBaTesbCcKOro LEeHTpa, KOTOpOMY Xerox yxXe He ITO3BOJISIET
IeicTBOBaTh caMOCTOSATeNbHO. OHAa CIOCOOCTBYET IPOABWIKEHMIO HOBBIX H3AEIHHA U
yCIYyT, 00elaolinX B IMEPCIIEKTUBE POCT HOXOMOB U MpuOsUIeii. OHa TakXke Heperno-
pydaeT MHOrHe GYHKIHM APYTMM OpraHM3alusM, €CIUM 3TO II03BOJsieT paborath >¢-
(dexTuBHEE.

BricBoGonuMB Xerox M3 HEKOTOPHIX (HMHAHCOBBIX THCKOB, Majkaxy 3acayXuwia
yBaXeHN€E M BOCXUILEHUE COTPYAHUKOB, MPOGMCOIO3HBIX JUAEPOB, 3aKa3YMKOB U Kpeau-
TOpPOB. Xerox ObUIa MCKJII0YEHA M3 YEPHOrO CIIUCKa. XOTs Mpo0JieMbl — M HE OfHA — Y
KOMITAaHHUM COXpaHSIOTCS (BKIIOYAas KaHAMWAAaTa Ha IIOCT TeHepaJlbHOIO IHUPEKTOpa),
ceifyac yxe MOXHO TOBOpUTH O ee moOeae. BepHercs au kKorga-Hubyap Xerox Ha
MpeXHee MECTO B psay Kopropauuit AMepukn? CMOXeET U BOOOIe KOMITAHHUS Cylle-
CTBOBaTh KaK He3aBUCHMasl opraHusauusa? B ObIcTpo MeHsIoneMcss MUpe OpraHu3alui
HET HUYEro ompeleaeHHorol,

JJo6po moxanoBaTh B pealbHBI MUP T€OpUU OopraHu3anuu. IlepemeHunBas cyanba
Xerox JEMOHCTPHpPYET €€ B HeHcTBUA. MeHeIkephl 3TOM KOMIIAHUM KaXAbIil JEHb IIO-
IpyXaloTcd B ITyOMHBI TEOPHUU OpraHM3allMi, HEe OCO3HaBas 3Toro. OHU Tak [0 KOHIIA
M He IIOHSUTH, KaK KOMIIAHMS CBsI3aHa C BHEIHEH cpefoil M 4To IPOMCXOONT y Hee
BHYTpPH. 3HAaKOMCTBO C TeOpHeil ITOMOraeT MeHe[kKepaM aHaJIU3UpOBaTh U JUATHOCTH-
pOBaTh MPOUCXOIsAIlee M BHUIECTh M3MEHEHMS, MO3BOJISIOILHME COXPaHUTh KOHKYPEHTO-
CIIOCOOHOCTb KOMIIaHMU. OpraHu3allMOHHas TEOpHUs AaeT HaM HHCTPYMEHTHI I 00b-
ACHEHMs NpUYUH ymagka Xerox. OHa IIOMOraeT IOHSITh M OOBACHHUTH TO, YTO IIPO-
K30IIUIO0 B NPOIUIOM M MOXET IPOU30HTH B OyayllieM. DTH 3HaHUSA HEOOXOOUMBI, 4YTO-
OBl YIIPaBJIATh OpraHu3anusaMu 0ojiee 3pPeKTUBHO.
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Teopusa opraHu3auumn B 4ENCTBUM

TeMbl

EpEmp—— Bce TeMbl, KOTOpBIE OYIOYyT OOCYXIAThCS B KHUTE, WLIIOCTPHU-
MeHeoKepa ‘. pytotcst uctopuet Xerox. K mpuMepy, HecliocoOHOCTb KOMIIa-
< AHOpUpyifTe BHewHiolo cpedy v HUIM PearvupoBaTh (WIM KOHTPOJMPOBATh UX) Ha TaKue SJI€MEH-
<€ JpaKnalite OT Hee oprawmsauo. Tl OBICTPO MEHSIOLUENCA OKpYXaloluei cpeibl, KaK KOHKYpPEeH-
-CHHRIOWAH CpEfaA HEMPEACKadye-  rpy  3apasypKW M KPeIUTOpPHI, WIM OCYIIECTBISATH CTpaTeruye-
& T03TOMY He HaaewTecb A0CTHYb
. -craHM3aLMM nonHoro nopagka v CKHUE WM CTPYKTYPHBIE M3MEHEHHs, [IOMOraloliie KOMIIaHNU
:a_soHanbHoch.  Ctpemutece k  CTaTh Oosee 3¢ ¢eKTUBHON; BHYTPEHHHE HApyIHEHHS STUKMU;
“wy. uoBbl nopAsok v MBKOCTs  TPYNHOCTM pellleHMs [IpOOJIeM, CBA3AHHBIX C GOJNBIIMM OObe-
~=1I0UNNCH B PABHOBECHN. MOM OPTaHM3alMi WIKM ee YPe3MepHOIl GIOpOKpaTH3alUEt; OT-
CYTCTBUE Pa3yMHOTO KOHTPOJISI M3IEPXEK; 3JIOYIoTpedieHue
RJIACTBIO M IOJMTHYECKWE UIPbl MEHEIKEPOB, BBI3LIBaOIe KOHQIMKTBI U CIIOCOOCT-
BYIOILIME IOAJbHeHIIeMy MOTpyXeHHUIO KOMIIAaHMM B Xa0C; ycTapeslliass KOpIOpaTUBHasi
KyJBTYpa, Ayllialiasi MHHOBAIIMM U MEPEeMEHBl. DTUMU BOIPOCAMH M 3aHMMAETCs TEOPHS
opranuzauuy. Ee 3HaHuWe moMorio DHH Mankaxu M JIpYyrMM BBICHIMM PYKOBOAMTENISAM
HaWTH MpaBWIBHYIO CTPAaTEeTHIO, CTPYKTYPY U IUIaH BO3POXIECHHS TMI'AHTCKON KOMITAaHHH.

KoHeyHO, KOHIENUUM TEOPHU OPraHM3allMM INPWIOXUMEI HE TOJIBKO K XErox.
Menemxepn AirTran Airways B TpyZHbIE BpeMeHa HCIOJIb30BaJIX HX IS pacliupe-
HHUSA CBOero OumsHeca. XOTsl MHOTHE TPAHCIIOPTHBIE KOMIIAHUM HeCIH OOJIblINe YOBIT-
KA W U9 TIOKPBITHS TMTaHTCKHUX pacXoJ0B HCKaJM TIOCYJapCTBEHHBIX KpPEIHUTOB,
AirTran, pa3BuBad Te€CHO€ MEXOPraHM3allMOHHOE MapTHEPCTBO, NMPOIOJIKaja YCTOM-
ypBo pactu?. Komnanus eBay nocrpowia 6ypHO pa3BUBAOILUiicsa GU3HEC, UCIIONb3YA
HOBYIO TEXHOJIOTHMIO CO3aHHS <«OH-JaHHOBOIro OJIOLIMHOTO pbIHKa» (on-line flea
market). Kinko, Hewlett-Packard u Ford Motor Company npeInpHHsId 3HaYUTEIb-
HbI€ CTPYKTYPHBI€ U3MEHEHUS, UCIIOIb3Ysl KOHLIEIIIUY TEOPUN OpraHu3anumn. Teopus
OpraHu3alMd TakXe IIpUMEeHHMa K paboTe HEKOMMEpPYECKMX OpraHM3alluil Bpole
Girl Scouts, American Humane Association, MeCTHBIX OpraHU3alli OOCYyTa, KOJIIeI-
Xell u yHuBepcuteToB U Make-a-Wish Foundation, rpaHTBl KOTOpPOTro IalO0T HameXIy
CMEPTEJIBHO OOJIBHBIM HETSIM.

Cama Teopus GepeT YpOKH y OpraHM3alii M AejlaeT UX JOCTOSTHHEM CTYJEHTOB M Me-
HemkepoB. McTopusi nmameHusa XeroX uMeeT OOJbIlIoe 3HAYEHHE, ITOCKOJIBKY IOKa3bIBAeT
YSI3BUMOCTD Jaxe OOJIBIINX M YCHEIUHbIX OpraHM3alMii. YpOKM He YCBaMBAaIOTCS CaMH CO-
00I1, a CWiIa OpraHM3alMiA 3aBUCUT OT JIOAEH, MPUHUMAIOIMX pelleHus. OpraHu3alyy He
CTAaTUYHBI; OHM IIOCTOSIHHO TIPUCIIOCAaOIUBAIOTCS K HM3MEHEHWsM B OKpYXalomed ux
BHelmHel cpere. CerogHs MHOIME KOMITAaHMM (AKTUUECKH TpeOyloT npeoOpa3oBaHUA B
COBEPILUIEHHO WHbIC OpraHM3alllK, [IOCKOJIBKY K 3TOMY BBIHYXIAEeT UX Cpeja.

Tekyiwyme npodnembl

HMccnenoBanusi, MpoOBeIeHHBIE B COTHSIX OpraHMW3aliyii, co3aT 0a3y 3HaHMI, He0bXo-
JUMYIO JUISL TOTO, YTOOBI cleiaTth Xerox U Apyrue opraHusaiuu 6omnee 3¢ GeKTUBHEIMU.
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ITIpoOeMbl, ¢ KOTOPHIMU OpPraHU3alUMM CTAJIKWUBAIOTCS CETOAHS, CYIIECTBEHHO OT/IMYa-
I0TCA OT TeX, YTO OBUIM B IIPOIIUIOM; MTO3TOMY KOHLIEIILMSA OpraHu3alliii 1 OpraHu3alu-
OHHasl TeOpMsl SBOJIOLIMOHUPYIOT. MUp cerogHs MeHsiercs ObicTpee, 4yeM Korga Obl TO
HM ObUTO paHee. [1o JaHHBIM OMpoOca BBICIIUX PYKOBOIWTENEH (top executives), yMEHUE
CIIPABUTBECA C PE3KMMM M3MEHEHHMSIMM COCTAB/SIET HauOojiee TUIIMIHYIO IPpOOJIeMy LIS
MeHemKepoB U opraHusaimit’. Ocobble MMpoGIeMbl MPENCTABIAOT IIOOAIbHAS KOHKY-
peHLMsA, COOMIONEHHE STUYECKUX CTaHIAPTOB M IIOJUTHMKA COLIMATIBHON OTBETCTBEHHO-
cTH, GBICTpOE pearupoBaHHe Ha M3MEHEHMST OKPYXAIOIIEH Cpelbl U HYXI IOoTpedurenei,
MeHeKMEHT BUPTYaIbHON pabodei cpeabl U NOAIepXKa pasHOOOpasus.

MnobanbHas KOHKypeHUUa I3BecTHBIN IITAMII «MUpP CTRHOBUTCS MEHbIIE» IS CEro-
MHAIIHUX KOMIIAHMN BechbMa aKTyaleH. YCIeXu TeXHOJOrMU U CPeACTB CBSI3HM PE3KO
COKpPalIaloT BpeMs, HEOOXOIHUMOE I TOTO, YTOOBI YTO-TO IPEANPUHSATE B JII000H TOY-
Keé 3eMHOrO IlIapa, Ot JeT A0 cekyHA. I1o Mepe TOro Kak TOproBele OrpaHUYEHMS OCJia-
O€BalIOT, a CBSI3b CTAHOBUTCS OBICTpeE W IELUEBJIE, BKYCHI IIOTpeOUTENEH COMMXKAIOTCS B
OTHOILIEHUU KaK OHEKIbI, TAK U MOOMJIbHBIX TeIedOHOB, OM3HeC CTAHOBUTCA IIO0AIL-
HeIM. B XXI Beke mogu Besne YyBCTBYIOT ce0s «KakK Aoma». KoMmIraHMM MOryT pasme-
I[aTh CBOM OTIEJIEHHA B JI060M MecTe, Ilie 3TO Lejecoobpas3Ho ia 6u3Heca. Briciiee
PYKOBOJICTBO MOXET HaxOAWTHCS B ONHOM CTpaHe, a Hay4yHO-UCCIENOBATENbCKUIL CO-
CTaB M IIPOU3BOACTBO — B Jpyrux. C 3TUM CBsi3aHa ellle OJHA TeHJEeHIMUs: YTOObI HC-
[I0JL30BaTh MPEUMYILECTBA TJI00ANTN3alNY, HEKOTOpPhIe (PYHKIIMHM IO KOHTPaKTy Iepe-
JAoTCd OpraHM3allMsIM B JIPYTMX CTpaHax WM 3apy0exHBEIM naptHepaMm. General
Motors opraHM3yeT COBMECTHOE IpPEANIPUATHE C POCCUMCKUM IIPOM3BOAUTENIEM aBTO-
moOuieii ABTOBA3, 4roOnl IpodaBaTh pa3pabOTaHHBIA POCCUMCKHMM Iu3aiiHEpaMu
CTHOPTUBHBIN Bejocurel nox Mapkoi Chevrolet Ha HOBBIX MUPOBBEIX peIHKax*. Komma-
Hum Nortel Networks, Reebok m American Express 3akiroyaror B MHAMM KOHTPAKTHI C
KOMITAaHUAMH, 3aHUMAIOIIUMUCSI WHOOPMAUIMOHHBIMA TEXHOJOTHSIMH, KOTOpPHIE BEIYT
X OyXTajTepHIo, YIIPABIAIOT IIOCTaBKaMu, CYeTaMU U KpeAUTHHIMUA KaproukKamMu. Ko-
petickas xommnanusg Samsung Electronics, pacnonaramoliasg mpou3BOACTBEHHEIMH MOIII-
HOCTIMU B 14 cTpaHax, MMeEeT IOJrOCPOYHBIE KOHTPAKThl Ha TOCTABKY KOMILIEKTYIO-
myux w3genuit s xomibioTepHbIXx dupM CIHA. HemaBno oHa paspaborajla HOBYIO
MoOJesib ITOPTAaTUBHOIO KoMImbioTepa (laptop), xoropseiit Oymer mnpou3BoguTh Dell
Computer Corp. B Texace’.

XOoTs pacTylliass B3aMMO3aBUCUMOCTb KOMIIAaHMU OaeT MHOTO IIpeUMYILeCTB, OHa
TaKKe IPUBOIUT K KpaiHEMY YCIOXHEHUIO Cpedbl, B KOTOPOIl OHM CYIIECTBYIOT. UTo-
Obl BBIKUTb, OPraHU3aLMK JOKHBLI HAyYHUTBHCS CYLIECTBOBAaTh B UYXKUX YAaCOBBIX IOsI-
cax, KyneType U reorpaduu. M Gonpluve U MajleHbKUE QUPMBI CTPEMSITCS K XOpOIIei
CTPYKTYpe U METOAAaM PaboThl, MO3BOMSAIOIMM IIOJIYYUTh BBITOAY OT II0OANBHOM B3au-
MO3aBUCHUMOCTH U MUHHUMHU3UPOBATh €€ HEJOCTATKH.

3ThKa ¥ couuanbHasa OTBETCTBEHHOCTb ODTHMKAa U COLMaJIbHASA OTBETCTBEHHOCTH CTa-
HOBSTCS BaXHEHIIMMH TeMaMU KOpIiopaTuBHOII AMepuku. Korma 3ra KHUra yxe Obl-
Jla HafnMcaHa, TepeyeHb KOpropauuii, BOBJIE€YCHHBIX B (DMHAHCOBBIE CKaHAAJbl, Mpo-
Joxall pactd. I'psisHass MCTOpUsL Hayajlach, Korja JIuiaephl aMOuiuosHoii Enron
Corporation npu3HaJId, YTO OHM pa3AyBajd NpUOBUIM M CKpBIBAJIM [OJTU B paae
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KOMITaHHWI. PYKOBOACTBO XOpPOIIIO HA 3TOM HAXWBAJIOCh, a KOIHa KOMITAHUS JIOITHYJIA,
COTPYAHUKMA U PSAOBHIE BKIIAMUUKU IOTEPSUIM MWuinapabl. Arthur Andersen LLP —
ayIuTOp KOMIAHWM — OblJIa OOBMHEHA B MOMeEXax IpPaBOCYIUIO, ITOCKOJLKY B ee He-
ApaX ObLIM YHUYTOXEHBI TOHHEI BaXHBIX TOKYMEHTOB. B TeueHHe HECKOJIBKMX MeCs-
LleB mocjie Kpaxa Enron sTtuyeckuii IITOpM HaOupan cwiy. PyKoBoACTBO Apyroi
koMnaHuud — WorldCom — oOBUHWIM B OyXrajaTepcKUX MaxWHALIMSIX, ITOBBICHBIINX
MpUOBUTM KOMIIAHWH JI0 HeOBIBAJIO BBICOKOTO YpOBHS B 3,8 MJIpA I0JUI. YBaxaeMblid
NpeXHUH TeHepalbHBIA AUPEKTOP KOMNAaHUMU Tyco Obl1 OOBMHEH B YKJIIOHEHUHU OT
yIUIaThl HaJIOTOB M TaHHOM MCIIOJNIb30BAHMM CPEInCTB (pUPMBI B IUYHBIX Ieasx. [1o-
nana mox cileactsue Adelphia Communications; ee 0OBUHMIN B COKPBLITUM CCYObI B
3,9 muIpx IOJII. pOACTBEHHHMKAMHU OCHOBaTeasl KoMnaHum. PykoBoactBo ImClone 06-
BUHMJIM B paclpOCTpaHEHHWU KOHGPUIAESHIMANILHON HHbOpMAIUKM APY3bsIM U WieHaM
ceMbH, BKiodasds Maprty Cteroapt (Martha Stewart), moOyauBIlyl0 MX IIPOAATh CBOU
aKI{M, KOTJa CTalo M3BecTHO, uTo FDA He ogo6put ocHOBHOI npenapar ImCloneS.
[MpuMepsl MOXHO MPOAOJXKATh 10 OeckoHedHOCTH. C KOppymnuMeil Takoro macuiraba
Mbl HMKOI[a paHbIle HE CTAaJKUBAIUCh, a €€ IOCJAEACTBHS B OPraHM3alMsAX WIH B
O0I1IECTBE B 1IEJIOM CKaXyTCsl TOABI CITYCTSI.

XO0Ta HEKOTOphle PYKOBOAUTEIN U TOCYyIapCTBEHHBIE CIIyXalllke MPOJOIKAIOT Ha-
CTauBaTh Ha TOM, YTO BCE 3TO — JIOXKA HEITd B OOYKe Mena, y JIoJeH C YIUIbl OBICTPO
CO3IaeTcs BIeyaTJeHWe, YTO PYKOBOOUTEIM BCEX KOpriopaumit — ooMannimku’. Hapon
He JIOOUT Oecropsifka, II03TOMY DPYKOBOACTBO KOMIIQHMM OXWJAaeT 3HAYUTEIbHOTO
JaBJIEHUsI CO CTOPOHBI MPAaBUTENIbCTBA M OOIECTBEHHOCTH, TPeOYIOIIMX COOIIOneHMS
STUYECKHX M IIPOPeCCHOHATIBHBIX CTAHZAPTOB B OTHOLUIEHUM OpraHM3aldii M UX pa-
OOTHHKOB.

BoicTpoTa pearupoBaHna Tperbst ipoGiieMa OpraHM3alMii — OBICTPOE M PELINTENHHOE
pearupoBaHUe Ha U3MEHEHMs OKpPYyXalollel cpelnbl, BHYTPEHHHE KPH3UCHI WIM CMEHY
MoXeNaHUH 3aKa3yukoB. bonblryio yacTs XX B. opraHu3aliii JEeWCTBOBAIX B OTHOCH-
TEAbHO CTAOWIBHOM OKpyXeHHMH. [losTOoMy MeHemxepsl MOITTM OCHOBHOE BHHMAaHME
yOEIATb CTPYKTYPaM U CUCTEMaM, MO3BOJSIIOLLMM OPraHM3allMM pPa3BUBAThCS IUIaBHO U
a¢pdextuBHO. He 6010 HEOOXOAMMOCTU MCKaTh HOBBIE CIIOCOOBI IIPEONOJICHUST pacTy-
1ed KOHKYPEHLIMY, BBISBJISITh MAJIEUINNAE M3MEHEHMST OKpYXKalolle cpelbl U CMEHY
XejlaHuil 1orpebureneii. Curyanusi Hadaja MeHAThea B 1980-e rompl, ¥ ceiiyac OHa
NPpUHIUIINANBHO HWHasA. PykoBomuTenu KOMIIaHUN OOHApYXWIM, YTO WX OpraHU3alluu
JOJDKHBI OBITH BCErAa TOTOBBI K U3MEHEHUSAM M amantauuyd. Huxe B pyOpuke «Ycmex
3aMBIcjia» paccKasbiBaercsl, Kak Royal Dutch/Shell ncnonp3oBasa HOBBIA TOOXOM JIsI
CO3JaHMsI OpraHu3aluM, CIOCOOHOU OBICTPO pearnpoBaTh Ha BHENTHHE U3MEHEHUS.

CeronHs NmoTpeOUTENN OXUIAIOT, YTO HOBBIE TOBApbl U YCIAYTU OYAyT IOSBISTHCSA
yale M paclpOCTPaHSITbCS ObICTpee, MO3TOMY OpPraHM3allMM JIOJDKHBI pearupoBaTh Ha
9TU HOBBIE TpeOoBaHMs. JIIOAM TakXKe XOTAT, YTOObl TOBaphl M YCIYTH MOJHEE YIOBJIE-
TBOPSUTM UX 3ampochl. KoMmaHuM, 3aHAThIE MacCOBHIM ITPOM3BOACTBOM M IOCTABKAMH,
JOJKHBI pacrojiaraTb HOBHIMU KOMITBIOTEPHBIMH CHUCTEMAMMU, ITO3BOJISTIOIIMMH M3rO-
TaBIMBATh HEOOBIMHBIC M3JAETUA U MMEThb TMOKHE CHUCTEMBI TIOCTaBOK, IO3BOJISIOIIME
MOCTABISATh TOBAPLI OT U3TOTOBUTENSI HETIOCPEACTBEHHO K IOTPEGHUTEIO.
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Cnenyloniast nmpobieMa — yxXe TeXHHMYECKOro cBoiicTBa. M3BecTHO, 4TO PUHaH-
COBOM OCHOBOM ceromHsIIHEeH KOHOMUKM CIIYXaT yXKe He MaluMHbl ¥ ¢dabpuku, a
uHpopManuusi. B CIIIA 50 ner Hazan MarepualbHO-TeXHHYEcKas 0a3za cOCTaBislia
73% axTuBOB He(HMHAHCOBBIX Kopriopanuii. CeroaHs ee Hojsl yXe paBHseTcs 53%3.
JInst pyKOBOAUTENEH OpraHM3alui 3TO 03HAYaeT, YTO OCHOBHBIM (PaKTOPOM B IIPO-
HM3BOJCTBe cTaHOBUTCA HHpopmaiusa. IloeToMy MeHemxephl MOJXHBI IIPedOCTaB-
JISATh COTPYAHHMKAM OOJbIIe BO3MOXHOCTEH IJIs1 pacKphITUS HX criocodHoctel. JIo-
IM, a He TeXHHKA, UMEIOT CIIOCOOHOCTU M 3HaHUSA U Je1al0T KOHKYPEHTOCIIOCOOHOM
KOMIIaHHUIO.

B coBpeMeHHOM OecrOpsiIOYHOM MHUPE OT PYKOBOAMUTEJEH TpeOdyeTcsd YMEeHHE OXM-
IaTh HEOXHUIAHHOTO U OBITh TOTOBBIM K OBICTPBIM M3MEHEHMSIM M BO3MOXHBIM KpH3H-
caM. ITocne reppopuctryeckux aktoB B CIIIA Ha nepBbIii IUIaH BBIXOAWT aHTUKPHU3UC-
Hoe ymnpasieHue. HeoOXoAuMOCTh 3TOM KOHLENUMU TaKXke IMOATBEPXIAIOT XKeCTKasd
SKOHOMHYECKasd CUTyallls, HeyCTOMYUBOCTh OMpXKHM, U3MEHYUBOCTH BKYCOB IIOTpeOM-
Tejel, ITOBCEMECTHBIE CKaHAANbl, CBSI3aHHbIE C HApYyIIEHWEM 3THYECKUX HOPM, B Iie-
JIOM — pe3KHe U MTHOBEHHBIE U3MEHEHMS B OKpPYXalolleil cpele.

ABTOoMaTn3npoBaHHoe paboyee Mecto Hexoropele MeHeIXephl CTapoil 3aKalkKy B
COBpeMEHHO 000pyIOBaHHOM paboyeM IPOCTPAHCTBE HCITBITHIBAIOT M3BECTHBHIE He-
yao6crBa. MHGOpMalLlMOHHBIE TEXHOJOIUM OYKBaJbHO 3aXJIECTHYJIU OpraHM3alUH, H
HMEHHO OHHM OIIpede/siioT UX CTPYKTYpY U MeHemXMeHT, CerogHs MHOIrue OOJBILIYIO
yacTb paboThl BHIMTOJHAKT Ha KOMITBIOTEPE;, OHU MOTIYT BXOAHMThE B COCTaB BUPTyaJlb-
HBIX KOMaHI M CBA3LIBAaTHCA C KOJUIEraMM, HaxXONAILUMMHUCA B JIOOOH TOYKE MHpa IO
3J1eKTpOHHON moute. OpraHusauuy OYKBaJIbHO OIIYTaHbl 3JICKTPOHHBIMH CETSAMHM.
Mup nepexuBaeT OyM 3JIeKTPOHHOTO OM3Heca; OH Bce Oojbiie U Oonbiie U3 Gu3n-
YeCKOro MpOCTPaHCTBa MepexoauT B LudpoBoe U ceteBoe. HekoToprle opraHu3aIium,
CTpeMACh K HaMBBICIIUM pe3yJbTaTaM, BBIABUIAIOT 3JIEKTPOHHBIM OM3HeC Ha NepBBIA
w1ad. Dell Computer Corp., IHOHEpP MCIIOAb30BaHUS LIENH NPSAMBIX IIOCTABOK Yepe3
HNuTepHer (end-to-end digital supply-chain networks), mpuHuMaeT 3aka3bl, Ipuoope-
TaeT KOMIUIEKTYIOIME M3JEIUA y MOCTaBUIMKOB, KOOPAMHHPYET CBOU AEWCTBHS C
TapTHepaMH-IIPOU3BOAUTENSIMU M NOCTABISET IOTPEOUTENAM M3IENHsI, TOYHO COOT-
BETCTBYIOIIIMEe MX KOHKPETHBIM ITOXeJIaHMAM. TeHOeHIUs paGoThl 0e3 IOCpeIHHKOB
3aTPOHYJIa BCe OTpacj]i IIPOM3BOJACTBA, MOOyXHas Tpymmy KOHCYIbTaHTOB IapBapi-
CKOr0 YHHMBEpPCUTETa MPUUTU Ha KOHGEPEHLMU K BHIBOAY, YTO OM3HEC CErOgHs IOJI-
XKEeH CTPOMThCH Tak Xe, Kak B Dell®. DTH TeHIEHIMM 03HAYAIOT, YTO PYKOBOAMTEIU
OpraHM3alMi JOJKHBI HE TOJBKO OBITh TEXHWYECKH KOMIIETEHTHBIMH, HO M HECTH
OTBETCTBEHHOCTb 32 MEHEIXMEHT B BHUPTYAJIbHOM IIPOCTPaHCTBE, KOHTAKTHl B KOTO-
POM BBIXOJAT AAJEKO 3a (pH3NUYeCKHe Ipelesbl OpraHu3aluii 1 GopMHUPYIOT THOKUeE
DJIEKTPOHHBIE CBSI3M MEXAY KOMIIAaHUEN, €€ COTPYAHMKAMHU, MOCTaBLIMKaMU, MapTHe-
paMH 1 norpebutenamull,

PasHoobpasue PasnooGpasue cTano HakTOM XU3HH, KOTOPBIA HM OIHAa OpraHM3alys
He JOJDKHA OCTaBJIATh 6e3 BHMUMaHuUs. Pabouyast cunma, Tak Xe Kak U IOTpeOGUTEIH, Me-
HsIETCS 110 BO3pAcCTy, 10y, paCOBOM Y HALIMOHAILHOU IIPUHAMLIEKHOCTH, CEKCYaJIbHOM
OpPHEHTALUM M (PU3NYECKUM BO3MOXHOCTAM. OpraHu3anu Bce OOJIbllE CTaHOBSTCA
WHTepHaUMOHAIbHBIMUA. [locMoTpuTe Ha CTPYKTYPY KOHCAITHMHIOBOH  (HUpPMBI
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McKinsey & Co. B 1970-¢ roabl OOMBILMHCTBO KOHCYJIBTAaHTOB ObUIM aMepUKaHIIAMMU;
2IHaKO K 1999 r. ee crapiiuM IapTHEPOM cTal MHOcTpaHell — Pamkat I'ymra (Rajat
Gupta) n3 Uanuu. Cpeay KOHCYJIbTAHTOB aMepHUKaHIIBI COCTaBIISIOT TONBKO 40%, a
XCTalbHBIE COTPYIHUKM (upMbl — ypoxeHisl 40 pasHbeix crpaH!!. OcHOBY paGoTHU-
XOB CErONHS COCTaBJIAIOT JIIOAM 00Jiee 3peoro Bo3pacra. 3aMeTHO YBEIWUMIOCH YHCIO
KeHIWH, NpeIcTaBUTeNell pasHbIX pac ¥ MMMUIPAHTOB, MIIYIINX pabOTy M BO3MOX-
4OCTh BBIOUTHCS B JIIOIU.

cnex 3ambicra

Royal Dutch/Shell

“on-meHegxepbl Royal Dutch/Shell Hawnu cnocob nonyyate NpakTU4ecku MrHOBEHHYIO 0BpaTHylo CBA3b
2T NIMHEMHBIX COTPYAHMKOB, NO3BONAIOLWYI0 BCEX KOMNAHWUM BUOETb CUTYALMIO Ha PbiHKE W HYXAbl NOTpPe-
duteneir. OgHako co3AaTb CUMCTEMY KOONepaLuun Mexay paaoBbiMU COTPYAHMKAMM M PYKOBOAMTENAMM
5bINI0 Henerxo.

Ctve Munnep (Steve Miller) 6611 HasHayeH pykoBoauTenem rpynmbl, 3aHumasiuencs B Shell Hedrenepe-
paboTkoit No BCeMy MUPY (M3BECTHOW B KOMNaHuK Kak Downstream). B TeueHue ABYX NneT B rpynne npoucxo-
AWM MOLUHbBIE PEOPraHM3aLMK, ApamMaTU4EcKue COKpaLLEHUA WTATOB U CEMMHAPbl PYKOBOAUTENEN, U ee MO-
panbHbIN Ayx Gbin ocnabneH. PeanbHble #3MEHEHWA HaYanuCk NOCNe Toro, Kak Munnep pewwn nepectarb
paccmarpveaTte Downstream kak MaluHy, KOTOPOW TpebyeTcs BOAUTENb, U NPEANOXMI OTHOCUTLCS K HEeM, kaK
K XXMBOW CMCTEME, HYXAAIOLLENCA B aAaNTaLmMK 1 SBOMIOLMN.

Munnep Bepun, YTO eAMHCTBEHHAA BOIMOXHOCTb AOCTUYL peanbHbIX U AONTOBPEMEHHBIX U3MEHEHUA —
3TO MCNOMNb30BaTb COBCTBEHHbLIM NOTEHUMAN CTPYKTYPL!, @ He BBINONHATL pacnopskeHus ceepxy. OH xoten
o6oitn conpotmenexre BopOKpaTUK U OLIENEHEHME KyNbTYpbl, YTOBbLI BKMIOYMTL HU3OBBIX PABOTHUKOB, UMK,
KaK OH MX HasblBan, «fioaei U3 WwaxTbi», B BbIpaboTky cTpatery opraHunaaumm. Boicluee pykoBOACTBO Heno-
CPEACTBEHHO B3aMMOAENCTBOBAMNO C KPOCC-(HYHKLUMOHANBHBIMA KOMaHAaMW NO LECTb NPOCTbIX paboumx,
pa3bpocaHHbiMK NO BCEMY MUPY. CO BPEMEHEM 3TW MHTEHCHBHBIE HE(OPMarnbHbIE KOHTAKTbl NOMOMW CO3-
natb 6onee MArKyIo KynbTypy, OCHOBaHHYIO Ha KOMNPOMUCCE.

Wcnonb3ys Metoa «kpyrnoro akeapuyma», Munnep cospan atmoccepy aosepus u caenan paboty
MeHee mepapxudyHoi. BoT kak aTo BhIrsaeno. Munnep u apyrve Ton-MeHemKepbl pacnonaranuck ¢ Ya-
CTbl0 NI0AER B LEHTPE KOMHATLI, @ APYrUe Y4acTHUKW, CUAALLME BOKPYr, Habnioganu sa npoucxonawmuM.
Fpynna B LeHTpe (B «KPYriom akBapuyMme») gomxkHa 6bina o6eyxaartb CBOW NNaHb! U ponb TON-MeHIXepoB
B UX peanu3auvu. NepBOHaYansHoe CONPOTUBNEHWE PYKOBOAMTENEH pacTasno, Korga OHW yBUAENH, YTO
nyylWmue Uaey NPUXOAAT C HUXKHUX YPOBHE! Mepapxuu, OT COTPYOHWKOB, HEMOCPEACTBEHHO KOHTAKTUPYIO-
wwux ¢ notpebutenamu. HegoBepue xe NOAYUHEHHbIX PAcceanoch, Koraa pPyKoBOACTBO yBEPUNIOCH B WX
NPUBEPXEHHOCTH OpraH13aLmm.

Munnep 6bin BbIABUHYT Ha NOCT NPeaceaaTens v reHepansHoro AUPeKTopa aMepuKaHCKoro OTAeNeHUs
Shell B 1999 ., a Bbiwen B otcTasky B 2002, ogHako Ha4aTei M B Downstream npouecc cran BaxHOW Ya-
CTbHO LENOCTHOM peopraH1aaLm KOMNaHM, CMECTUBLLENA NOMHOMOUMS M KOHTPONb BrMKe K HU30BbIM paboT-
Hukam. CeroaHst koMaHaHas pabota u CTUNb COTPYAHUYECTBA — 3TO OCHOBHbIE MHCTPYMEHTHI Shell. MeHea-
Xepbl CTapalTca MakcUMarnbHO MOOWPATb WHAMBUAYaNbHOE TBOPYECTBO W MHULMATMBY Ha BCEX YPOBHSX,
4T0Obl HAaXOAUTL HOBLIE NYTH B BU3HECE W peLLeHun npobnem,
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HoByio cTpaTernio MOXHO HaseaTb «KOHCMpyupoeaHuem Ha ecskull cnydyal» (design for emergence).
«PyKk0BOACTBO CBEPXY BHWU3 HE NPUBOAMT k nobene B KOMAHAHOM urpe, — ckasan Mvnnep. — SKCnepUMEHT,
ObICTPOE HayyeHue, yMEeHME UCMOoNb30BaTh YAauHbIE MOMEHTHI — BOT YTO oBecnedumBaet ycnex». Ctpaterus
«Ha ecaKuUll criyyal» NPU3HaeT, YTO eXEOHEBHO THICAYM PELLIEHU NPUHUMAKOTCSA HENOCPECTBEHHBIMU UCMON-
HUTENAMM, W OTPULAET, YTO «HaBEPXY» W3BECTHbI OTBETHI HA BCE BONPOCHI. MeHemxeps! JOMKHLI ObiTh OT-
BETCTBEHHbI 32 OpraHu3aumio 00y4eHus, a He 3a pa3faqy pacnopsKeHUN, pelueHUs ¥ JEMOHCTPaLUIO CBOEro
aBTopuTeTa. «CkasaTb N0 npaBae, CHadyana 3To MeHs nyrano, — co3Hancs Munnep. — 310 BbIno cTpalLHo
Ans Mens, 310 6bIno cTpalwHo Ans komanabl. OgHako pesyneTatel Geinun owenomnsowmmiy . C 1995 r. ngen
«C NepegoBoN» NO3BONMAM BbipaboTaTh pelleHus, noBbicuBLUME 3(PPEKTUBHOCTb paboTkl U COKpaTUBLLINE
eXeroaHbIe M3AEPXKKM Ha 4 Mnpa Jonn.

HemMorpaduueckuii cocraB Hacenenuss CIIA u amepuxkaHckoro pelHKa Tpyda KO-
peHHBIM 0o6pa3oM m3MeHwicsA. CoriacHO IPOTHO3aM, B mepBoe gecsatuietue XXI B.
MIPEICTABUTENM COLIMAJIBHBIX MEHBIIMHCTB cocTaBsaT 40% pabotaroniux; ux Gompuias
4acTh — 3TO MMMHUTPAHTHI IIEPBOTO IIOKOJEHUA, a ABE TPETU — XKEeHINUHBIL. OXujgaer-
cd, uro K 2020 rogy B CIIIA XeHIMHbI OYyAYT COCTaBIATh VXK€ MOJOBUHY paboTaroLInX
TIOJIHBIN JeHb. beble My>XYHWHBI, OCHOBHbIE PaOOTHUKHU B TPOLLIOM, OYIYyT COCTaBISTh
yxe MeHee 50%!2. Poct pasHoo6Gpasus paGoueil CIIbI CTaBUT MHOXECTBO IIPOGIEM:
TIoZiepXXaHWe KpelnKOH OpraHu3allMOHHOM KyAbTYphbl, IOOLUpsIOLIEel pa3sHOOOpasue,
ypaBHOBelLIMBaHUEe pabo4YuXx U ceMEeWHBIX 3a00T, paspeuieHrne KOH(MIUKTOB, CBA3aHHBIX
C pasmTu4MeM CTWIEH KyJIbTYpPHI.

Jrony pa3auyHOM 3THUYECKOW M KYJIBTYPHOM IPUHAMJICXKHOCTH BEAYT ceOs Io-
Pa3sHOMY; OpraHM3allMM OOJUKHBI IPUBETCTBOBATH MHOT0OOpasHe CTWIEH U B COOTBET-
CTBMHM C 3TUM BBICTpaMBaTh CBOM BhICIIME YpOBHHU. HenaBHee mccremoBaHUE MOKa3amo,
YTO XEHCKMH CTWIb JUIEPCTBA MOXET MHOIOMY HAay4UTh MUp Hapoxpaamulerocss XXI B.
TeM He MeHee B OOIIECTBE COXpaHSETCA CHUCTEMa B3IVISIOB, COIVIACHO KOTOPOM XeH-
IIMHBI HE JOJXKHBI ONMYCKAThC K BBICIIUM JOIXHOCTAM!3.

Lenb rnasbi

Ilenap 5TOi r1aBEl — pPacCMOTPETh IPUPOAY OPraHU3ALMA U COBPEMEHHYIO OpraHu3a-
LIMOHHYIO Teopulo. TeopHs OpraHM3allMU pPa3BUBaJIaCh Ha OCHOBE CHCTEMAaTHYECKHX
HcciefoBaHUM. TeopHuu MOPOXOAIOTCS XU3HBX DPEIbHLIX opranuM3aimii. Kak 3to ObI-
JIO BUJHO Ha IIpuMepe Xerox, Teopus OpraHusaluy JoXHa ObITh peayibHOM. OHa 1O-
MOTaeT JIOAIM NMOHMMATh W BBIABJISTH HYXABI M MIpoOJeMBbl, BOZHUKAIOILME B OpraHU-
3allMi, ¥ pearupoBaTh Ha HUX.

Mz HayHeM ¢ GOpPMaILHOTO OINpeAe/IeHUs OPraHM3alliM, I10CIe Yero 03HaKOMUM-
Csl ¢ OOLIMMMU TEOPUSIMHU, ITO3BOJISIOUIMMHU OIMCHIBaTh M aHAIM3HUPOBATh OpraHU3aIlUMU.
3areM 0Oosiee MOAPOOHO PacCMOTPUM COHEpPXAHUE W NMPUPOAY TEOPHMH OpraHH3aluM,
HCTOPMIO TEOPHHM M CTPYKTYphl opraHu3auui (theory and design), mosiBneHNe HOBBIX
¢dopM opranmzaiuii, COOTBETCTBYIOIIMX M3MEHEHUSAM BHEUIHEH cpelbl, U TO, KaK TeO-
PHUS MOXeT IMOMOYb YIIPaBISAIOIINM KPYITHBIMU OpPraHU3allUsIMHA B CETOMHSIIHEM OBICT-
po MeHsIomEeMcsT Mupe. [J1aBy 3aBepuiaer KpaTKhuil 0030p TeM, KOTOphIe OymyT pac-
CMOTpPEHBI B KHUTE.



lnasa 1 OpeaHusayuu U meopusi op2aHu3ayuu @

470 Takoe opraHusauua?

OpraHU3aLHUIo TPYAHO YBHAETh. MBI BUAMM TOJILKO TO, YTO Ha TOBEPXHOCTHU: BEICO-
<He 3/aHUs, 06OpYJOBaHHBIE KOMIIBIOTEDAMH IIOMEIUEHMS, TIPUBETIUBLIX CIIYXa-
IMX, HO B I[EJIOM OpTaHM3alus NpeAcTaBiseT co60if HeYTo TyMaHHOe U abCTpaKT-
a0e. OHa MOXET GBITh pa3MellleHa BO MHOTUX MeCTax M Jaxe cTpaHax. MBI 3HaeM O
VILIECTBOBAHMUM OPraHM3alMi, MOCKOJIBKY COIPHMKACAEMCS C HUMH €XEIHEBHO.
OHM HACTONBHKO IPUBBIYHBI, YTO MBI CYMTAEM MX 4EM-TO CaMUM COGOM pasyMero-
‘uuMcsi. MBI TBEpIO 3HAeM, YTO POAWINCH B POALOMe, (haKT HAIIero POXAECHUS ObUT
3aperMCTPUPOBAH T[OCYIapCTBEHHBIMU CIyX6aMH, 4TO MBIl YYMIMCH B INKONAX U
VHUBEpCUTETaX, MOKYNal¥ MPOLYKTHI, BEIpallleHHEE Ha (depMax, JEYWINCh y Bpa-
Jeif, IPUOGPETAIU 10Ma, IOCTPOEHHBIE CTPOMTEIBHBIMI KOMIIAHUAMHU, B areHTCTBE
10 HEABUXUMOCTH, ONAJDKUBATIHM JEHBIU B OaHKe, IPU HEOOXOMUMOCTHU OBGpaILaIKCh
3 TOJIUIMIO WIU K TOXAPHBIM, IOJIb30BAIUCH YCJIYTaMH TPAHCIIOPTa MPU CMEHE Mec-
Ta XUTENbCTBA, YCIyTaMU IPaBUTENbCTBEHHBIX yupexXneHuil, mpoBoawin 40 yacos B
HeleNl0 «Ha paboTe» W Jaxe OOpETaIM BEYHBIA ITOKOI MpPM MOCPEICTBE MOXOPOH-
4bIX Gr0pol4.

Onpepenexune

OpraHu3zaluu, CTojJb pa3jUyHble, KaK [EPKOBb, OOIBHUIIA WIH XErox, UMEIT HEKOTO-
pele 00ILMe XapakTepucTUku. B 2Toit KHure Mbl OyaeM I0Jb30BaTbCSl TaKUM OIIpene-
JeHUEM: OPraHM3almuH TpeACTaBIsIoT co0o0il (1) coumanbHble 1IEOCTHOCTH, KOTOpbIE
(2) npecieayioT OompenejeHHbIe 1IeH, (3) ABISIOTCS OIpeaeieHHbBIM 00pa3oM CTPYKTY-
PHPOBAaHHBIMM, KOOPAUHUPYEMBIMUA aKTUBHBIMH CHCTEMaMH, (4) CBI3aHHBIMHU C OKpY-
XKawlIeH cpeaou.

I'nmaBHOE B OpraHM3alli¥d — 3TO HE 3JaHUE, HE €€ IOJUTHKA M He IpueMbl paboThi;
OpraHM3aLMIO0 CO3JAIOT JIOAW M UX OTHOLIEHMsI. OpraHu3aluy CYLIECTBYIOT, IIOCKOIBKY
004 B3aUMOJEMCTBYIOT OPYT ¢ APYTOM, BBIOJNHSS OIpeneaeHHbIe (GYHKINH, KOTOpbIE
MIO3BOJIAIOT JOCTHUraTh HaMeueHHBIX Leeid. HoBble HallpaBiieHUsI B MEHEIXMEHTE YUM-
TBIBAIOT 3HAUYMMOCTh uejioBeyecKuX pecypcoB. lIpenmonaraercsi, uto paGoTHMKAM clie-
JyeT NpeldOCTaBJISATh OOJIbilie BO3MOXHOCTEH IS OOyYeHUsI M Y4acTHsI B COBMECTHOM
JOCTIKEHUM OOLIMX Iiejieil. MeHemxepbl CO3HATENIbHO CTPYKTYPHUPYIOT U KOOPIOUHH-
PYIOT pecypchl OpraHM3allud, MO3BOJAA ef JoOuBarhes ycnexa. OmHAKO, XOTS CETOMHS
00SI3aHHOCTH MOI'YT OBITb paclpeleleHbl MEXIY OTAeAbHBIMU MOApa3IeleHUsIMA M
CIIEIIMIMCTaAMU pa3HOro Nnpodwisi, 60NABILMHCTBO HBIHENIHUX OpraHU3alluil CTpeMSTCs
pa3BUBaTh TOPHM3OHTANBHYIO KOOPAMHALIMIO KW KOMaHAHbiE (opMBl paboThI, Koria
MIpeJACTaBUTEIN Ppa3HBIX IMpodeccuil TpyasTcs Haa OONIMM NMPOEKTOM. I'paHUMLBI MeXay
noapasaeeHUsIMA M OpraHM3alMsIMM CTaHOBATCS 0oJiee IMOOBMXHBIMM M TIpOHUIIAe-
MBIMH, a OOJIMK KOMITAaHWH IOJ JAEWCTBMEM BHEIIHEH cpeanl ObicTpo MeHseTcsa. Heko-
TOpbIe KOMITAHUY K B3aMMHOH BBHITOJlE JaXe KOOIMEPHPYIOTCS CO CBOMMM KOHKYpEHTa-
MM, JieJIsich UHPOpMaLNel U TEXHOJIOTHUSIMH.
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Tunbl opraHn3aLum

HexoTopble OpraHuM3alM{ IIPEACTAB/SIIOT CO00M Oombliiie MHOrOHAaIIMOHAJIbHEIE KOp-
rnopauuy. JIpyrue — MajleHbKHe ceMeiHble Mara3uHymky. OQHM OopraHu3allui poM3-
BOJAT aBTOMOOWIM WIM KOMIIBIOTEPHI, ApPYrHe IIpeularaloT YCJIyTU: IOPUANYECKHE,
0aHKOBCKUE WIH MEIUIIMHCKME. B 1. 7 MBI pacCMOTpUM pa3iuyusi MeXIy IPOM3BOI-
CTBEHHBIMU U CEPBHCHBIMH TEXHOJOTHAMH. B 1. 9 peub moiimet o pasMepax OpraHu-
3alMi U MX XU3HEHHOM IIMKJIE, 0 HEKOTOPBIX OCOOEHHOCTIX MaJeHBKUX M OOJBIINX
OpraHu3anui.

OrpoMHas pasHHIIa CYIIECTBYET TaKXe MEXAY KOMMepYyeCKHUMU U HeKOMMepue-
CKMMH opraHmsanysMH. Bce, 0 yeM rOBOpUTCS B KHHIE, IPUMEHUMO K TaKUM He-
KOMMepYeCKHM opraHM3anusaM, Kak Salvation Army, World Wildlife Fund, Save the
Children Foundation u Chicago’s Rabida Hospital, moMoramoimuM MaJOUMYILUM, a
TakKe K KOMMepYecKMM, Kak, HampuMep, Starbucks Coffee, eBay u Blockbuster
Video. He cnenyetr, ogHako, 3a0bIBaTh O HEKOTOPBIX BaXHBIX pasjHyMsaX. MeHel-
Xepbl B OM3Hece HalelleHhl Ha MOMCK OONbIIMX NeHer JJIsi CBoed KOMIAaHUM, a B
HeKOMMEpPYECKHUX OPraHM3alMUAX YCWINsA HaIpaBlieHbl Ha CO3JaHHE COIMAJbHOTO
BIMSAHHUSA. YHUKaIbHBIE OCOOEHHOCTU U IOTPEOHOCTH HEKOMMEpPUYECKUX OpraHMU3a-
IIM}, BBI3BaHHBIE 3THM pa3IMyMeM, CO3Ial0T OOJbIIMe TMPOOJEMEI IS UX PYKOBO-
auteneils,

(DuHaHCHpPOBaHHE HEKOMMEpPUYECKHMX OpPraHM3allMifi OOBIYHO OCYILECTBISAETCHS 3a
CYET I'OCyIapCTBEHHBIX aCCUTHOBAHWM, TPAHTOB Y MOXEPTBOBAaHUI, a He U3 IPUOBUIH
OT MpPOJaXH TOBApOB M YCIAYr noTpedburtensiM. B OusHece 1A MOBBIIEHUS IPUOBLIH
OT MpPOJaX MEeHEIXEePhl CTPEMSTCSl K COBEPILLIEHCTBOBAHHIO TOBAPOB M YCIYT. 3a yciy-
Il HeKOMMEpYEeCKMX OpraHM3allMii KIMEHTbl, KaK MpaBwio, He IuiataTr. Ilostomy
IJ1aBHasA nmpoOjieMa GONBIIMHCTBA M3 HUX — 3TO NoAdepXaHHe YCTOMYHMBOIO IPUTOKA
cpeacTB, obecrieyUBaOIINX PYHKUMOHUPOBAHNE OpraHM3alUM. MeHeaIXepbl HEKOM-
MEpUYECKMX OpraHu3alMi, MMOMOralollUX MAJOMMYIIUM, NOJXHBI CTapaThCid CBECTH
BHYTpPEHHHE pacXogbl K MHUHHUMYMY M BBICOKO?(®dEKTHMBHO HCIIONL30BAaTL BhIOENAE-
Mble UM cpencTBal®, TIOCKONBKY AESTENBHOCT, HEKOMMEpPYECKMX OpraHM3alldil He-
BO3MOXHO OII€HMBaTh TPAOUIIMOHHO, II0 KOHEYHOMY pe3yJbTaTy, MEHEeIXephl 4acTo
BBIHYXIEHBI 3aHMMAaTbCA IIOMCKaMU KpHUTEpPHEB OIEHKM HX 3dpdexktuBHocTH. He-
TPYAHO COCYHUTATh AOJUIApHl M IIEHBI, HO Ha OCHOBAaHHM YEr0 MOXHO OLEHUTH CTOJb
HEYJIOBUMBIE «YIyUIIEeHHE 3APaBOOXpaHEHMUSI» WIHM «M3MeHEHHe XW3HU JIUL, JUIIeH-
HBIX TPaXIaHCKHUX IpaB»?

MeHemxepsl HeKOMMeEpPUYECKUX OpraHM3allhil TakKe HMMEIOT €10 C pa3TuYHBIMH
cTeKXONAepaMU’, YCIYTH KOTOPBIX OHM OOJDKHEI IIpeiaraTb TakuM 06pa3oM, 4TOOBI
IIPUBJIEKATh HE TOJABKO KJIMEHTOB (IOTpeOUTeNei), HO U BOJIOHTEPOB M JKE€PTBOBATENEH.
HMHorna 310 MOXeT BBI3BIBaTH KOHGIMKTEL U OCTPYI0O OOpLOy MeXIy OpraHM3allisIMH,
KaK 3TO MOXHO BMIETh Ha Ipumepe Make-a-Wish Foundation™, KoToprlii crankupai-

* IIIupoxwii Kpyr JIML, CBA3aHHLIX ¢ opraum3sanveit. (Ipum. ped.)
*x
®onpn B CaH-PpaHLMCKO, KOTOPHIH, KaK CIEAyeT U3 Ha3BaHus («3arafail XelaHHe»), 3aHUMaETCA
UCITOTHEHHEM XeJIaHUH AeTed ¢ OMacHBIMM MWIA XKHU3HM 3aboneBaHusiMU. (IIpum. ped.)
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cq 16aMU ¢ MECTHBIMH «HUCIIOJHUTEISIMU XeJaHUH» — MeJNKUMU KOMIIAHUSIMU TOTO Xe
npoduas mo Mepe pacnpocrpaHeHuss B roporax CILIA. Yem Oonblre neTeil momyyar
NOMOIIb, TEM JIerde OpraHu3allMyd HalTH OeHbIU. B HbIHelIHell 2KOHOMMYECKOH CH-
TyallMd B ILEJIOM IIOXEPTBOBaHHsS Ha OJarOTBOPUTENBHOCTH COKPAIAIOTCs, I03TOMY
npo0GyieMa CTaHOBUTCS cepbe3HOi. Menkue KoMnaHuM o6BuHsAI0T Make-a-Wish B 310~
yIIoTpeOIeHN ee OOLIEHALIMOHAIBHBIM IPUCYTCTBUEM M CTPEMJIEHMH IIOAABUTH WIU
MOIIOTUTL UX. « MBI He MOXeM OOpOThCA M 33 IeTel U 3a JeHbI'M, — T'OBOPHUT JAMPEK-
top Indiana Children’s Wish Fund. — Ouu (Make-a-Wish) UCIIONIB3YIOT BCE CBOH CHUJIBI
M CPeNCTBa, YTOOBI TIONYIHUTh TO, YTO MM HYXHO»!7,

TakuM oGpa3oM, IIOHATHS TEOPHU OpraHU3ALUM, O0OCyXKIaeMble B KHUIE: BBIPabOT-
Ka neneil ¥ kpurepueB 3¢ deKTHBHOCTH, 60pb06a ¢ HEOIPEAeIeHHOCThIO BHEILIHEN Cpe-
abl, co3ganue 3G¢GeKTHBHBIX MEXaHU3MOB KOHTPOJISI, YIOBJIETBOPEHHE HYXI CTEHKXOJI-
AEPOB, BOMNPOCKHI pacmpele/ieHus1 BAacTU U KOH(IUKTBI, — IIPUMEHHMBI K HEKOMMEp-
YeCcKMM OpraHM3allMaM, TakuM Kak Make-a-Wish Foundation, Tak Xe, Kak 1 KOMMep-
yeckuM — Xerox Corp. (BCIIOMHMM Halll [IpUMEp B Havyajie IJIaBbl). DTH KOHLENUUHA U
TEOPHHU ANANTHPOBAaHEI U MpPUBEIEHBI B COOTBETCTBUE C YHUKAIBHBIMU NOTPEGHOCTIMU
U mmpobieMaMM OpraHu3alui.

BaXHOCTb OpraHu3auui

TpynHO moBepHTh, HO OpraHM3alliM, KOTOPbIE HaM HM3BECTHBI CErOogHs, B Macluradbax
HCTOPHMH Ye/IOBeYecTBa IOSBWINCH OTHOCHTENbHO HemaBHO. Jlaxe B KoHie XIX Beka
OpraHM3aliMil pa3TUYHONM BEIWYMHBI M 3HAYEHUS OBUIO HEMHOTO: He ObLIo mpodcoro-
30B, TOPrOBBIX acCOIMALIMA, KpyNHbIM OU3HEC ObUT pacIpoCTpaHEH Majio, TaK Xe Kak
M HEKOMMepYeCKHe WIM IIpaBUTEJILCTBEHHBIE OpraHu3aluy. Kak Bce ImepeMeHWI0Ch ¢
Tex nop! [IpoMbIlLIUTeHHas PEeBOMIOLMS U pa3BUTHE KPYIMHBIX OpraHM3auuil nmpeobpaso-
BaJIu Bce oOmiecTBO. ITocTemeHHO OHM CTajld 3aHUMAaTh LIEHTPAIHBHOE MECTO B XH3HHU
JTIoAel, ¥ UX BIUSHUE Ha OOLIECTBEHHYIO XU3Hb OTPOMHO!8.

OpraHusalnuy — 3TO BCe, YTO HAC OKPYXAaeT U BO MHOTHX OTHOUIEHHUSX BIHUSAET
Ha Hally XHu3Hb. YTO Xe nenaior opraHu3dauuu? B wwi. 1.1 mepeducieHBl ceMb
IIPUYHH, B CHJIY KOTOPHIX OPraHU3alMH BaXHbI I KaXAOTO U3 Hac U LA oOIIecT-
Ba B LIEJIOM.

Mnmoctpayms 1.1 BaxHocTs opraHusaumi

OpraHv3aumnu CyLecTBYIOT aNs Toro, YToosl:

06beanHATbL PECYPCHI ANA AOCTUXEHWUA XEeNaeMbIX LeNei U pe3ynLTaToB

adpPexTUBHO NPOU3BOANTL TOBAPKI U YCAYTU

coAencTeoBaTh MHHOBALIUAM

MCNONb30BATL COBPEMEHHbBIE MPON3BOACTBEHHBLIE U MHDOPMALUVOHHBLIE TEXHONOMMK
aganTUPOBaTLCA K U3BMEHEHUAM Cpebl U BINATL Ha Hee

NPUHOCUTL NONL3Y BNaaenbuam, notpeburenam n paboTHkam

npucnocabnueartbes K HOBLIM TpeboBaHUAM Mo pa3zHoo6pa3unio paboyeit CUnbl U 3TUHECKUX HOPM,
a TaKKe No MOTUBUPOBAHUIO COTPYAHUKOB U KOOPANHAUWK UX AEATENBHOCTH

NoOObsWN =
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IIpexne Bcero Ui IOCTIDKEHMS CBOMX LEJel OpraHu3alMi OOBeAMHSIOT CBOU pe-
cypcel. Hanpumep, xommanusa Northrup Grumman Newport News (paHee Newport
News Shipbuilding), cTposiiiasi aroMHble aBHAHOCLBI UIsi caMojieToB Kiacca Nimitz. M3-
TOTOBJIEHWE aBHAaHOCIA — 3TO HEBEPOSATHO CI0XHas pabdora. HeobxonmMo oyeHb TOYHO
CBapuTh 00jlee MWIIMOHA OTHENbHBIX CTAIBHBIX 4YacTed o0IuMM BecoM 47 ThIC. TOHH,
npoBecty 900 MUIb MIPOBOJOB M Kabenei, OIU1aTuTh oKosio 40 MIH YacoB TpyJa KBaJu-
bUIMPOBaHHBIX pabOYMX ¥ OTAAThL TSDKEIOMY TPYAY CeMb JieT xusuu 17 800 momeii!®.

OpraHu3anuy MpOM3BOJST TOBAphl M YCJIYTH, KOTOPEIE IMIOTPEOUTEN XOTSIT IOKY-
IaTh 10 KOHKYPeHTHBIM lleHaM. KoMIaHHM MIIYT HOBBIC ITYTH IIPOM3BOIACTBA U
pacnpocTpaHeHUsT TOBapoB M yciayr. HailineHbl aBa criocoba: 3jIeKTPOHHBIA Ou3HeEC
(e-business), 0 KOTOpOM MBI TOBOPWIM paHee, U KOMIIbIOTEPHEIE MPOU3BOACTBEHHEIE
TexHOJIOruU. IToBBICHTH 3(b(heKTMBHOCTP MOXHO TakKXe ITyTeM H3MEHEeHHWS OpraHu3a-
IIMOHHOM CTPYKTYPHl M HPaKTUKU MeHeIxMeHTa. OpraHuszaluy OpUEHTHPOBAaHBI Ha
MHHOBAIlMM, a He Ha COXpaHeHUe yCTapeBIINX U3EIUN WIN MPUEMOB.

Opranusanuy IpHUCIOCcCa0IMBaIOTCI K BIMSHUIO OBICTPO MEHSIOLIEHCS OKpYXaio-
mei cpenpl. Make-a-Wish Foundation paciuvpsier cniekTp yciayr B HOBBIX MecCTax pac-
MOJIOXKEHHd, cTapasich obecredyuTh cebe NMPUTOK IOXEpPTBOBaHMI, Korja OJaroTBOpH-
TeJBLHOCTh ocaabeBaer. KpyIHble KOMITAaHUM CO3MAIOT OTHENbI, OTCIAEXUBAIOILNE U3MeE-
HEHUST OKPYXAIIIEH Cpeabl U HaxOIsAIMe CIIOCOObI aganTanuy K ee BIUIHUAM. OmnHO
U3 Hanbonee 3HAYMMbBIX M3MEHEHUM OKpYXAIOLIed CpeAbl CerofHsi — IJ00aIH3alius.
Taxkue opranmsamuu, Kak Coca-Cola, AES Corporation, Heineken Breweries u IBM,
CO3JaI0T CTpaTerMYecKHe COI03bl M BCTYMAIOT B IIapTHEPCKWE OTHOLICHMS C KOMIIa-
HHSIMM BCEr0 MHUpa, CTapasch BAUSITb HAa CUTYALMI0 M Y4acCTBOBAaTh B KOHKYPEHTHON
0opp0e B MUPOBOM MacllITade.

TakuMH pasIMyHLIMM MYTSIMU OpraHU3allMM IOAIEPKHMBAIOT CBOIO BaXXHOCTD B IVIa-
3aX COOCTBEHHMKOB, IOTpebuTeNeil U COTPYAHHUKOB. MeHemKkephl JOJDKHBI ITOHHMMATh,
YTO 3TOMY COJIEMICTBYET, a YTO OKa3biBaeTcsi Oecrone3dHbiM. KoOMNaHus MOXeT MpPUHO-
CHUTh IIpUOBbUTb, KOIJIa cO3JaBaeMble €10 LEHHOCTHU IIPEBBIIAIOT 3aTPaThl PECYPCOB.
Gallo, npousBoasiIas Kaxaylo 4eTBepTy0 OyTBUIKY BHHA, INpojaBaeMyio B CoeluHEeH-
nbeix IflTaTax, npoBesna TIATeNBHOE MCCAEAOBaHHE TOr0, KaKUM 00pa3oM YMEHUE KOM-
NaHUM paboTaTh ¢ MUHUMAJIbHBIMM HM3IEPXKAMH MOXET NMPUHECTH JIOIIOJIHHUTEIbHYIO
ITOJIL3y norpedureaM. CTpaTerMuecKuid pacyeT, CBI3aHHBINA CO CTPOUTEILCTBOM HOBO-
ro 3asoma Gallo of Sonoma, mo3BoaWI chaenath LHEeHBI BBICOKOKAYECTBEHHLIX BHUH Ha
1—30 ponn. 3a OYTBUIKY HMXE aHAJOTHYHOM IPOAYKIMM KOHKypeHToBZ'. HakoHel,
OpraHu3anusAM HeOOXOAMMO TIPUCIIOCAOIUBATBECS K PACLIMPEHMIO pa3sHO0Opasus padbo-
yell cwibl, TpeOOBaHUH 3TUKM M COIMAJIBHOM OTBETCTBEHHOCTH, a TaKKe HaXOJIUTh
3¢ deKTUBHBIE ITYTH MOTUBAIIMM PaOOTHHUKOB K COBMECTHOM padoTe M JOCTVKEHHIO
LieJIell opraHu3alui.

Opranuzauuu GoOpMHUPYIOT Hally XHU3Hb, a2 KBUTU(DUIIMPOBaHHBIE MEHEIXEPhl MO-
ryT ¢GopMUpOBaTh OpraHM3alMKM. 3HaHWE TEOPHM II03BOJSIET MeHeKepaM CO3[1aBaTh
opraHu3ainuu, padorawoume 6onee 3¢GEeKTUBHO.
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JepcneKkTUBbI OpraHu3auum

ZiccMaTpUBaTh OpPraHM3allMM M MPEACTaBiIATh cebe MX M HUX paboTy MOXHO IIO-
-a3HoMy. Hanbonee nepcreKTUBHB MMOAXOA K OpraHM3alusIM KakK K OTKPBITBIM CUCTe-
«£1M U CTPYKTYPHBIA ITOAXOI.

OpraHusauuu KaK OTKPbITble CUCTEMbI

31KHEIM MOMEHTOM B HCCJIeOBAaHMM OpPraHM3alluil CTajJ0 BBEIEHHE ITOHSITHUN «3aKphl-
~af» U «OTKpbITass» cucteMbl?l. 3akpbiTas cucreMa (closed system) He 3aBUCUT OT OKpY-
xaollleil cpeAnl; OHa aBTOHOMHA, OTTOPOXEHAa M MU30JIMPOBaHA OT BHeEIIHero Mupa. XoTs
~2aTbHO 3aKphiTass CHCTeEMa HE MOXET CylIeCTBOBAaTh, paHHHME MCCICHOBAaHMS OpraHMU3a-
i OrpaHMYMBAIMCh PACCMOTPEHUEM MX BHYTPEHHEN CTPYKTyphl. PaHHMe Teopuu Mme-
“2TKMEHTa, BKJII0Yas HayyHYIO OpPraHM3alyIo Tpyla, CTWIM PYKOBOJACTBA U TEOPUIO Op-
—iHM3alMy mpomsBoacTBa (industrial engineering), paccMaTpMBaJId OpraHM3allid Kak
33KPBITBIE CHUCTEMBI, ITOCKOJIBKY CUMUTAIM OKPYXAIOIIYIO Cpemy HECYIIeCTBEHHBIM (haKTo-
DOM U TIOJIarajiv, YTO MOXHO ITOBBHICUTH 3(PpEKTUBHOCTHL OpraHU3allUM, MEHSISI €€ BHYT-
DCHHIOK CTPYKTYpY. YTNPaBIATb 3aKPbITHIMM CHUCTEMaMU, Ka3ajoch Obl, HE COCTaBJISLIO
pyaa. CrabuibpHas M TIpeIcKasyeMasi OKpyXalolllasi cpela He HOJDKHA ObLla cO3IaBaTh
SHKaKkux mpobjeM. I'aBHas 3agadya MeHEKMEHTa — 3 @GEKTUBHOCTb OPraHU3aIUM.
YT0o6hl BBIXUTh, OTKpbITAsA cHcTeMa (open system) NOJDKHa B3aMMOIEHCTBOBATH C
JKpyXawllen cpenoi, oOMmMeHuBasicb C Hell pecypcamMu. OHa He 3a0J0KMpoOBaHa U
JOJDXHA MOCTOSTHHO TIPUCIIOCA0IMUBATBCS K OKPYXEHMIO. OTKPBITBIE CUCTEMBI MOIYT
3bITh YPE3BBIYANHO CIOXHBIMU. X BHYTpeHHsIS 3PpPeKTUBHOCTL — TOJBKO OHA U3
TpobJieM, MHOTHA caMasi HedHauuTeNlbHass. OpraHu3anus AO/DKHA HAXOOWTh U IIOJIydaTh
4e00XOJUMBIE Pecypchl, IOHMMATh M3MEHEHUs], IPOUCXOAMAIIUE B cpele, U pearupo-
3aTh HAa HUX JOJCKHBIM 00pa3oM, cObIBaTh CBOKO IPOAYKIIMIO, a TaKKe KOHTPOJIMPOBATh
:{ COOTHOCUTb BHYTPEHHIOIO aKTUBHOCTb C HEYCTOMUYMBON U Heompeae/JleHHON BHEIIHEH
cpenoit. JIrobas cucreMa, [UIsi CBOErO BEDKMBAaHUS HYXIAIONMIAsCs B KOHTaKTe C OKpY-
Kaloulel cpeod, OTHOCUTCS K OTKPHITHIM. OTKPLITYIO CUCTEMY MpeACTaBisieT cOG0M U
yeJoBeK. TO XXe MOXHO cKa3aTrb 0 Haurell ruiaHere, ropoae Hreio-HMopke u Xerox Corp.
dns Xerox BaxHOM Mpo6ieMoOil cTajio TO, YTO €€ BhIclIee PYKOBOACTBO, IO-BUAMMOMY,
3a0BUTIO, YTO OHO COCTAaBJISIET YAaCTb OTKPBITOM CUCTEMBI. DTH JIIOAM M30JHPOBaJIM cebs
C ITOMOILIBIO OIOPOKpAaTUYECKOM KYIbTYpPHl U TIepecTaaud YAENSITh JOCTATOUHO BHUMAHMUS
CBOMM KJIMEHTaM, IOCTaBUIMKAM W KOHKYpPeHTaM. BhIcTphle M3MeHEeHUs, IPOMCIIE-
IIMe B IMOCJHEIHUE NECATWIETUS — BKIIOYas INOOATU3alMI0 M PACTYLIYI0O KOHKYpPEH-
110, OyM, cBsI3aHHBIM ¢ IHTEpHETOM M DJIEKTPOHHBIM OM3HECOM, pacTylllee pa3sHOOO0-
pa3ve HacelleHUS B 1I€JIOM H cocTaBa pa®oyeid CWIbl B YaCTHOCTH NMOOYAWIM HEKOTO-
PBIX MEHEIKEPOB U3MEHUTh CBOM B3IJISAbl HAa OPraHM3allMI0, 3aCTaBIIM BOCIIPUHHUMATh
ee KaK OTKPBITYIO CUCTEMY, a caM OM3HeC — Kak CJI0XHO€ U B3aMMOCBSI3aHHOE 1IeJoe.
Y106H1 MOHATH OPTAaHU3ALMIO B LEJIOM, €€ CIeIyeT pacCMaTpUBaTh KaK CHUCTEMY.
Cucrema (system) mpeactapisieT co0oii HabOp B3aMMOICICTBYIOIMX 3JIEMEHTOB, IIO-
JyYamlMX pecypchl Ha BXOAE M3 BHEIIHEH OKpYXallleil cpeibl, MpeoOpa3yIolux ux
¥ BBHIIIYCKAIOLUX IPOAYKTHl Ha BBIXOAE BO BHEIIHIOI cpely Kak pesyabraT. IloTpeo-
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HOCTB B INOCTYIUIEHHMAX H3BHE M pealM3alliM IMPOAYKTOB COOCTBEHHOH NesATeIBHOCTH
OTpaxaeT 3aBUCHMOCTh CHCTeMBI OT BHELLUHEH OKpyxawllei cpenbl. BiaumoneiicTeue
3JIEMEeHTOB 03Ha4yaceT, 4YTO JNHIH H NOoIpa3lc/icHHA B OpraHHM3allMH 3aBHCAT OpPYT OT
Apyra U JOMXHBI paboTaTh BMeECTe.

Ha wur. 1.2 cxeMarHyeckd H300paxeHa OTKphITas cucrema. Ha Bxome B OTKPBITYIO
CHCTEMY IOCTYNawT pabOTHMKH, CHIphE H APYIHe MaTepHalbHEIE pecypchl, HHGMOpMAaLIUA
1 ¢uHaHcel. Bece 3TH pecypchl, MOCTYIMBLIKME U3 BHELLHeil OKpyXalollueil cpeabl, npeob-
pa3yloTcs B HEeKMe LIEHHOCTH, KOTOpble Ha BBIXOOE M3 CHCTEMBI BO3BpallalOTCA B OKpY-
Kawouryto cpeny. [IpoaykTel AeATeBHOCTH OpraHM3alMM KakK OTKPBITOH CHCTEMBI — 3T0
omnpenejleHHbIe TOBapbl M YCIYIH, YIOBIETBOPAIOLLME IOTPeOHOCTAM MOTpebOuTeNeil H
xieHToB. K mpooykraM AesTelbHOCTH TaKKe MOXHO OTHECTH YAOBJIETBOPEHHOCTH pa-
DOTHMKOB, 3arpsisHeHHe cpelsl ¥ Apyrue 1noboyHsle 3¢ deKTsl MPOU3BOACTBEA.

Wnnioctpauma 1.2 OTkpbiTan cMCTEMa W e NOACHCTEMb
BHEWHAA OKPYXAIOWAR CPEOA
Cuipbe
Moan = Pecypcsl Mpeo6pa3osaHue Pecypcsl | ToBape
Wudopmaums Ha exoae pecypcoe Ha BEIXOAE 1 yonyru
DPuHaHCk
MNMorpaHuyHoe MpowasogcTeo, | NorpaHuyHoe
NOACWUCTEMbl  B3auMmopeiicTeue 3KCNNyaTauums, B3aumopencTeune
C BHELWHeH apanTauma, C BHELIHEN
cpepnon ynpaenexue cpenon

Cucremy 00pa3yloT HECKOJLKO nmoacHceTeM (subsystems) (wwur. 1.2, Buu3y). Iloncuc-
TeMBbl BHIMOJHAIOT creluduyeckue GyHKUMH, HeoOXooMMbIe VIS BBDKMBAaHHMA OpraHM-
3al[MM: TMPOM3BOACTBO, CBA3H C BHEIHe# cpeaoil, U ympapieHus. [IpoH3BoICTBEHHbIE
MOACHCTEMBI CO3AIOT TOBApbl M YCIYTH — 3TO PE3YIbTaT AeATeJbHOCTH OpraHH3alyH.
[TorpaHu4YHBIE TIOACHUCTEMEI OCYILECTBISAIOT CBS3M C BHelIHel cpenoii. Ciola OTHOCAT-
CAl TaKMe BMIBI JeATEIbHOCTH, KaK 3aKYIKa ChIpbs M IpoJaxa MPOAYKLUHH. DKCIUlya-
TallMOHHBIE TMOJCHCTeMBl ob6ecrneunBaioT OGecrnepeboiiHOcTh paboThl OpraHM3alMM M
HaIH4YHe MaTepHalbHBIX H JHICKHMX pecyYpCOB. M&HT&I{HGHHHE MOOCHCTEMEI OTBETCT-
BeHHBI 3a M3MEHEHHS OpPraHM3alMKM W ee MpucrnocobieHHe K TpeboBaHMAM BHEIIHEH
cpeasl. Ocoboe MecTO cpeay MOACHCTEM 3aHMMaeT MEHEIKMEHT, OTBeYaloLIMi 3a KO-
OPIMHALIMIO M -Olpele/ieHHe Harpas/ieH!Ua paboTsl BCeX MOACHCTEM OPraHM3aliMH.

Kondurypaumns opraHusauum

PasnuyHble 4YacTH OpraHM3aLH CO3Jal0TCA LA peain3allui QyHKIMN KIHOYeBbIX MOI-
cucreM (cM. wur. 1.2). CornacHo I'enpu MuHubepry (Henry Mintzberg), kaxmas op-
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-aHM3allMsA COCTOMT M3 IIITU yacTel??: TexHuuyecKoro simpa (technical core), BKmTOYaio-
IETO IPOU3BOJICTBO M COBIT, TOII-MEHEDKMEHTA, MEHEIXKMEHTa CpeIHero YpOBHS, TeX-
HOCTPYKTYPBI U BCIIOMOTaTeJBHOTO MEpPCOHANa (ww. 1.3). O6BeM M BaXHOCTb 3THX

2 IEUCHYIO KHUXKKY
veHedxepa
~7..38aR OpraHusauuio, cnegute
= =M. yToBbi NATb €6 HKW3IHEHHO
EX-biX YACTEN: TEXHUYECKoe AAPO,
= -CCTPYKTYpa, BCnoMoraTenbHbie
¢Sl BbiCLLIEE W CpeaHee pyKo-
£ 20780 — NPaBMNbHO OCYLLECTB-
="+ (YHKUAM CBOUX NOACHCTEM
~=»380/ICTBO, AKCTUTyaTaUMIo, afan-
=_AC. yNpaBneHWe W KOHTaKTb!
= TaHMUe ¢ BHeWHed cpepow).
. TXaiTeCh NOAAEPHUBATL MeXay
~wts  Oanauc, utobbl BCE NATL
=T34 opraHuM3aumm  pabotanm
z:fula pagy nosbieHMs addek-

~E-OCTW OpraHN3aLym B LENOM.

IATA 4YacTeil MOTYT MEHSThCA B 3aBUCHUMOCTH OT OCOOEHHO-
CTel BHELIHEM OKPYXAlOIUEill cpedbl OpraHM3allvM, TEXHOJO-
MU U IpyTuX GakTopoB.

TexHunyeckoe AAPO0 K TexHMYECKOMY SIAPY OPraHU3ALMU OTHO-
CATCS JIIOOM, BBHITIOJNHAIONIME B HEMl OCHOBHYIO pabory. OHM
pean3yloT QYHKIMIO ITPOU3BOACTBEHHOM NMOICUCTEMBI U AeM-
CTBUTEIBHO CO3JAIOT TOBapbl M YCJAYrd, IpeajiaraéMble opra-
Hu3anuei. IMeHHO 34ech NPOMCXOAUT Ipeobpa3zoBaHUE IIO-
CTYHAKIIMX Ha BXOJAE PECYPCOB B pecypcChl Ha BhIXOae. TexHU-
YecKoe SIIpO COCTABJSIIOT W peajibHbIE IIPOU3BOICTBEHHBIE
MOILITHOCTH, M IIPerojaBaTeM M AEKIIMOHHBIE KYpPCHI B YHH-
BepcuTeTe, ¥ padbora Bpaueif B OonbHUIIE. B Xerox TexHude-
CKO€ SIpO IPOU3BOLUIIO KOIMPHI, LIM(PPOBBLIE YCTPOWCTBA M
OKa3bIBaCMbIC KJIMEHTAM YCJIYTH 110 paboTe ¢ JOKyMEHTALlMEH.

TexHoCTpyKTYypa DYHKIMH TEXHOCTPYKTYPHl — IIOMOYbL Opra-
HHM3allMM aJalTUPOBAaThC K OKPYXeHHI0. PaGOTHHKHA 3THX
cIyXx0 (HampuMep, MHKEHephl M HCCIENOBAaTeNIM) HCCIEXYIOT

BHEIIIHIOK CpENy, CTapasich BHIABUTH MPOOJIEMBI, BOSMOXHOCTH M HOBBIE TEXHOJOTHH.
JTa CTpYKTypa OTBedaeT 3a BHeApeHHe MHHOBAIIMil B MPOM3BOACTBO, COJEMCTBUE H3-
MEeHEeHHMsIM B OpraHM3aliiy U ee aJalTHBHOCTh. B Xerox 3tM (yHKIMH BBHITOIHSIA OT-
J1eJBl TEXHOJIOTUM, HAyYHBIX pa3paboToOK U Pa3sBUTHS, MAPKETMHIOBBIX MCCIIETOBAHHIA.

4rnoctpauma 1.3 [ATb OCHOBHbIX YacTe opraH1aaLu

TexHOCTpYKTYpa

Ton-meHepKMeHT

BcnomorartenbHbiid

MeHepKMeHT

cpeaHero 3seHa nepcoHan

TexHn4eckoe aapo

MeTounnk: ocHosaHo Ha Henry Mintzberg, The Structuring of Organizations (Englewood Cliffs, N.J.; Prentice-Hall, 1979), 215—297;
and Henry Mintzberg, Organization Design: Fashion or Fit? Harvard Business Review 59 (January—February 1981), 103—116.

+

BcnomoratenbHbli nepcodan Ero ¢yHKIMM 3aKTI0YalOTCs B obecreyeHUH Oeclie-
peOOMHOCTH paGOTHl M COAEpPXaHMUSI OpPraHM3allMy, BKJIIOYasg €€ MaTepHUalbHOE OC-
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HallleHUe U NepcoHal. DTO, HANpUMeEp, AESATEeJbHOCTh CAYXKOBI IO ITOA0OpY M Haii-
My IIepcOHajia, OmpelcjeHue 3apabOTHOM IUIaThl, BO3HarpaxieHui, oOydeHHe U
TIPOABMXEHHWE COTPYIHHMKOB, a TakXke TeKyluue paboThl MO yOOpKe NOMeIleHU,
OOCIYXHBAaHHUIO U PEeMOHTY 0060opynoBaHuA. DyHKIIMH BCIIOMOIaTeJIbHOIO NEepCOHa-
Jla TakKMX KOphopallii, Kak Xerox, MOINId BKJIWYaTth B cebss paboTy KaJpoBOH
CIyXObl KOMIAHWU, OTAENa Pa3sBUTHUS MPEANPUATHSA, KadeTepus IJisi COTPYIHHUKOB
1 00CITYyXKUBAKIIETO NepcoHaa.

MeHeqXMeHT MeHemXMEeHT — 3TO ocobas MOACUCTeEMa, OTBETCTBEHHAs 3a PYKOBO-
JICTBO ¥ KOOPAMHALIMIO JIESTEIbHOCTH LPYTAX YacTel OpraHM3alyM. TOIl-MEHEIXMEHT
ompezelisieT HaIllpaBJIeHWE, CTPAaTErHi0, LUEAU U IIOJIUATHKY BCeil OpraHM3alliM WIM €€
OCHOBHBIX ITOApasaejieHuii. MeHe/KMEHT CpeJHEero 3BeHa OTBeYyaeT 3a Pe3yJbTaThl U
KOOpAMHALIMIO pabOT Ha YpOBHE ITOApa3feiieHUA. B TpaaIMLIMOHHBIX OpraHU3alUsIX Me-
HeKephl CpeHero 3BeHa 00ecreYrBaloT CBS3b BBICIIETO PYKOBOACTBA C TEXHUYECKUM
AaIpoM (BBLITIOJTHEHWE pPacClOpsKEHWi, ABIDKEHUE HHOOpMAllMM B HepapXuu CBEpXY
BHU3 U CHHM3Y BBEPX).

B peanpHBIX OpraHM3alMsX BCe MHITh YacTeld B3aHMMOCBS3aHbl M YacTO BBINOJ-
HSIOT HeCKOJbKO dyHKuM. Hanpumep, MeHeIXepbl KOOPOIWMHUPYIOT U HAIPaBJISIOT
paboTy IpYrux 3JME€MEHTOB CHUCTEMbI, HO OHH MOTYT TaKXe y4yacTBOBaThb B padoTe
TEXHOCTPYKTYphl M BCIIOMOTAaTENbHBIX ciayX6. Kpome TOro, HeKOTOpbie CTPYKTYpPhI
OCYywecmensaom cea3b OP2AHU3AUUU C GHEeWHel OKpyscarowjell cpedoli. B rpynme BcIo-
MOTaTeJILHBIX CIYXO0 KalpoBble CIyXOB OTBETCTBEHHEI 3a MOMCK KBaJIu(UIUPOBAH-
HBIX COTPYOIHHMKOB BO BHelllHelW cpege. Ciyxba cHaOXeHUsI 3aHUMaeTcsl Ipuoodpe-
TeHHUEM U IIOCTaBKaMMU HEOOXOAWMEBIX MaTepuayjioB. B ciyx6ax TeXHOCTPYKTYpPH OT-
Ielbl MCCIelOBaHUA M pa3BUTHUS pabOTaloT B HENOCPEACTBEHHOM KOHTAaKTe C
BHEIIIHEH Cpemoi, IMOCKOJbKY OHU 3aHSATHl MOCTOSTHHBIM ITOMCKOM HHMOPMALIUHM O
HOBBIX TEXHOJIOTHAX. MeHeaxephl TakxXe pabdOTalOT Ha IpaHUIIAX BHEIIHEH OKpy-
Xalolle cpensl, KaK, HanpuMmep, DHH Mankaxu B Xerox, KOTOpasi cama Bejia Iepe-
ropopbl ¢ KoMuccueid mo neHHbIM OymaraM M OuMpXaM I10 MOBOAY OyXraJTepCcKUX
omm6ok. KOHTaKTEl ¢ BHEUIHENH OKpPYyXalolleW Ccpeaoil He pealu3yeT Kakas-ando
OTAeJbHAsl CTPYKTYpa, 3TO YacTh paboOTHI BCeX OTAECIECHUN OpraHU3allUMu.

(I‘Iapamefpbl opraHu3auum

CucTeMHBINM ITOAXOM ONMMCHIBaET AMHAMWYECKYIO, TEKYIIYIO NeATebHOCTh OpraHHM3a-
uuii. Creaylomui 1ar B X IIOHUMAaHUUA — 3TO PacCMOTPEHME ITapaMETPOB, OMUCHI-
BAaIONIMX XapaKTepHble OCOOEHHOCTH opraHu3auui. Ux mMoxHO ynomoouts (usuye-
CKUM IIpU3HaKaM, ¢ TIOMOIIbLIO KOTOPBIX OIMCHIBAIOT JIIOACH.

ITapaMeTpsl OpraHM3allMy MOXHO Pa3dejUTh Ha CTPYKTYPHBIE M KOHTEKCTYaJIbHbIE
(w1, 1.4). Crpykrypueie mapametpbl (structural dimensions) ciyxar cpeiacTBoM oImuca-
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~“H BHYTPEHHHMX XapaKTepHUCTUK opraHM3anuu. OHM COCTABJISIOT OCHOBY JUIS OLIEHKHU
X CpaBHEHMs OpraHu3ainuii mMexmy coboil. KoHTekcryaibHble mapaMeTpnl (contextual

2 LZUCHYIO KHUXKY

venedkepa
. ~"3WTe OpraHu3auuio opraHus-
alw OTAIMYHBIM OT paboTaloLmux B
< "Aei. Xapaktepusyinte opra-
~Z2.0 No ee pa3Mepam, c¢op-
= ebIM NPU3HaKaM, AeueHTpani-
=  Chneuvanuaaunw, npodec-
O-GM3MY, CTPYKTYpe LUTATOB U
Z Acnonbayite 3T xapakrepu-
— NPU BHYTPEHHEM aHanuie u
<« ZpaBHEHWW Ballel opraHu3a-
> APYTUMN,

dimensions) xapaKTepHM3yIOT OpPraHM3aInuio B LeJoM (BKJIIOYast
ee pasMephl, TEXHOJIOTUIO, OCOOEHHOCTH BHEIUHEH OKpYXaro-
mei cpegbl U Ueau). KOHTeKkcTyanrbHBIE ITapaMeTphbl OIUCHI-
BalOT OCHOBHYIO HIEI0O OpPraHU3allMH, OT KOTOpPOU 3aBMCST €€
CTPYKTYpHBIE ITApAMETPhl U HAa KOTOpble OHA OKAa3bIBAET BJIMSI-
Hue. KoHTeKCcTyalbHbIE IIapaMeTphl MOTYT IIPUBECTH K OLIMO-
KaM, IIOCKOJIbKY OHU XapaKTepH3yIOT KaK caMy OpraHu3aIluio,
TaKk M OKpyXawinylo cpeny. KoHTeKcTyaabHBIE NapaMeTphl
MOXHO TIpeACTaBUTh B BUIE HAOOpa B3aMMHO IIEPEKpPbIBAIO-
IIMXCS 3JIEMEHTOB, JIEXKalllUX B OCHOBE CTPYKTYpPhl OpraHM3a-
IIUK U ee paboyux npoueccoB. YToObl MOHATH M OLEHUTH Op-
raHMU3aIMi0, HEOOXOAMMO HCCIEI0BaTh €€ CTPYKTYpHble U
KOHTEKCTYaJIbHbIE MapaMeTph?>. OHM B3aMMOAEHCTBYIOT APYT
C IpyroM U MOIYT IIOMOYb B JOCTIDKEHHUHU IIeJieli opraHu3a-
MU, TIEPEeYUCIICHHBIX paHee (cM. wul. 1.1).

-njocTpayun 1.4 BaaumogeicTBre KOHTEKCTYanbHBIX U CTPYKTYPHLIX NapamMeTpoB OpraHu3almm

Opranumzauus

Lenu
v cTpaTterus

BHeuwiHAR
cpela

Crpykrypa N

dhopmanuzaumns
Cneunanusauus
Nepapxua BnacTtu
LeHTpannsauusn
MpodeccnoHannazm
CrpykTtypa LUTaTOB

KynbTypa TexHonorus

(doprwp= )

CTpyKTypHbIe napameTpbl

1. Popmanuzoeannocms (formalization) opraHM3alldi — 3TO TO, HACKOJLKO BeJIMK B Hell
IIOTOK ITMCAMEHHOH MOKYMEHTALIMU: OMKUCAHUNM TeXHOJIOTMi, HOJDKHOCTHBIX WHCT-
PYKUMH, TTOCTAHOBJIEHUH U BHYTPEHHUX PYKOBOICTB. JJOKYMEHTBHI OIIMCHIBAIOT ITO-
BelleHHE U BHUIBI JesTeabHOCcTH. CreneHb GOpMaTU30BaHHOCTH OPTaHMU3alMM 4acTo
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OLIEHUBAETCS IyTEM IMPOCTOro IMojicueTa CTPaHWIl BHYTPpeHHEeM JokyMeHTanuu. Ha-
TIpAMeEpP, B KPYITHBIX TOCYIapCTBEHHBIX YHUBEPCUTETAX ITOT IOKa3aTellb BeChbMa Be-
JIUK, TIOCKOJIBKY CYILECTBYIOT 1I€JIbI€ TOMa IpPaBWJ, KAcalOIUXCS MpHeMa, OIpene-
JIEHHBIX KypCOB, MX BKJIIOY€HHUS B IIporpamMmy (WIM HUCKIIOYeHUS M3 Hee), CTyIeH-
YecKMX acCCOLMAliMi, yIpaBieHHUS oOmexXuTuaMu B ¢puHaHcupoBaHus. Haobopor,
MaJIeHbKUI1 ceMeMHBI OM3Hec MOXeET BOoOIle He MMeTh NMMCHEMEHHBIX IIpearuca-
HUH U OCYIIECTBIATLCA HEPOPMATLHO.

2. Cneyuanuszayus (specialization) — 3TO cTeleHb, B KOTOPO pellleHHe 33aAa4 OpraHu-
3alMM pacmpelessieTcss MeXAy OTAeNbHbIMU paborHukaMu. Ecim cneumanmsanus
BBICOKA, KaXIbIi paOOTHMK pellaeT TOJbKO y3KMii KpYyT 3aday, €CIM HU3Ka, KpyT
3alady, pelraeMbIx paboTHHKaMM, uupe. MHorga cremuann3aimmio COOTHOCAT €
pa3deneruem mpyda.

3. Hepapxus eaacmu (hierarchy of authority) IpeJIIUCHIBAET, KTO M IIeped KeM JOJLKEH
OTYUTHIBAaTLCA, a TakKXKe chepy KOHTPOIS Kaxnoro MeHemxepa. Mepapxus mokasa-
Ha BEpTHKAJbHEIMHM JUHUSAMU Ha WLI. 1.5; oHa oTpaxaeT 06bEM KOHTpOJs (4mc-
JIEHHOCTb IMOAYMHEHHBIX, IIOJOTYETHBHIX pykKoBoauTeno). Ecnu cgepa kommpoas
y3Ka, n300paxeHne HepapXuu BBHITAHYTO 110 BEPTUKAIU; €CIM IIMPOKa, OHO YKO-
pauMBaercs.

4. Ilenmpaauzayus (centralization) — 3TO TO, Ha KaKOM YpOBHE B MepapXU#l MpUHUMA-
1oTcs peileHns. Eciu pellleHMs1 TIPMHKUMAIOTCS TOJIBKO Ha BEPXHEM YpOBHE, — Op-
raHu3alMs LieHTpaJn30BaHHasA. EcM mpaBo NMpUHATHA pellleHuil OeIeTUpyeTcs HH-
XejaexalnuM YPOBHSIM, — OpraHM3alus AcleHTpaJu3oBaHHas. OpraHU3allMOHHBIE
pellieHus — IEeHTPAJIM30BaHHBIE U JelleHTpaJM30BaHHbIE — KacalTcsl IMpuoodpere-
HUs1 000pYIOBaHMs, IIOCTAHOBKH LieJiei, BEIOOpA MOCTAaBILMKOB, YCTAHOBJIEHUS 1IEH,
HaliMa paGOTHMKOB M BEIOOpA PHLIHKOB.

5. Ilpogbeccuonanuzm (professionalism) — 310 crereHb GopManLHOro 00pa3oBaHUS U 00Yy-
YEeHHOCTH COTPYITHMKOB. [IpodeccuoHammaM cuuTaercs BHICOKMM, €CIM Ha ITOATOTOBKY
COTPYAHHMKOB OBUIO MOTPAa4YEHO MPOAODKUTENBHOE BpeMsi. OOGBIYHO TMpodecCHOHATIN3M
OLIEHMBAETCSI KaK CpeJiHee 4MCIO JieT 00ydyeHuss paboTHMKOB. B MemuitHe 3TOT IOKa-
3aTelIb MOXET COCTAB/ISITh 12 JieT, a B CTPOUTEIBLHOM KOMITAaHMM — MeHble 10.

6. Cmpyxmypa wmama (personnel ratios) — 3T0 TO, KaKUM 0Opas3oM JIIOOU pacrpeiesie-
HBI T0 QYHKIIUAM M IOApa3aeNeHUsaM opraHu3auud. CTPyKTypa IUTaTa BeIpaxaeTcs
YHUCJIEHHOCTIO aIMUHUCTPATUBHEIX COTPYIHMUKOB, KJIEPKOB, CIIELUAIUCTOB U pabo-
YUX pasIUYHBIX KaTeTOpHil.

KoHTeKcTyanbHble napameTpbl

1. Pa3smep (size) opraHU3alM¥ OLIEHUBAETCS IO YUCIAEHHOCTHU €€ COTPYAHHMKOB, KOTO-
pasg MOXET OIIpeleSIThCs Ul OpraHW3alyy B LIEJIOM WIM [UIs1 €e OTAENIbHBEIX CO-
CTaBIAIOIINX (HallpUMep, I 3aBojJa WIM IS KOHKPETHOro noapasnaenenus). Op-
TaHN3alMK MPeACTaBIAIOT cO00l COIUaNbHBIE CUCTeMEBI; UX pa3Mep OOBIYHO Olle-
HHUBAaeTCHA Yepe3 YMCIEHHOCTh clyXalux. JIpyrue rmokasarenan: o0beM IMpoJax Wid
oO111ass CTOMMOCTh MMYILECTBA, TakXe II03BOJIAIOT CYIUTh O pa3Mepe OpraHm3a-
IIMM, OJHAKO OHM HHYEro He TOBOPAT O pasMepe 4eJO0BeYeCKOM COCTaBIAIOIIEeH
COLIMAJIBHON CUCTEMHI.



Wnnioctpaums 1.5 CTpyKTypa OpraHuM3aumu: MepapXust BIIACIM PETAOHMILIION NPOTPAMMY TIOE GTOBKK Pato tskon (Comunity Job Traming Frogiam)
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2. Opeanuszayuonnas mexuonoeusn (organizational technology), — 3TO €€ MHCTPYMEH-
THI, METOJbI U JeHCTBHS, UCIIOJNb3yeMbIC IJISI TpeoOpa3oBaHUSA PECypCOB Ha BXO-
e B pecypcH Ha BpIxome. OHa MOKa3bIBAae€T, KaK OpraHU3aIllisl B JeHCTBUTEIbHO-
CTH IIPOM3BOAUT TOBaphl M YCIAYTM U JOBOAUT MX N0 morpeburencit. B monsarue
«TEXHOJIOTUA» BXOIAT OCOOEHHOCTHU IIPOU3BOJCTBA, Pa3BUThie MHPOPMAMOHHEIE
cucteMbl 1 MIHTepHeT. ABTOMOOMJIBHBEIA KOHBEilep, aynquTOpUsI B KOJUIEAXE H
CHCTEMa CPOYHOM MOCTAaBKM — BCE€ 3TO TEXHOJOTUM, XOTSI U OTJIHMYHBIE APYT OT
Apyra.

3. Oxpyxcarowasn cpeda (environment) — 3TO BCE€, UTO HAXOQUTCS 3a IIpejeslaMUu opra-
Hu3anuu. Ee KII0YEeBBIMU 3JIeMEHTaMM CIyXaT MPOMBIIUIEHHOCTb, IIPaBUTEILCT-
BO, IIOTPeOUTENIM, ITOCTABIIUKK ¥ GUHAHCOBBIE KPYTH. DIEMEHTaMU Cpelbl, Hau-
6oJiee CIUIPHO BIMSIOIIMMU Ha OpraHU3alMIO, 4acTO CTAHOBATCHA OPYrue OpraHu-
3alHH.

4. Ileau u cmpameeus (goals and strategy) OpraHU3aLIMM OIPENESIOT HaIlpaBjJeHUE U
IIPUEMBl KOHKYPEHTHOM OOpHOBI, OTIMYAIOLINE €€ OT APYTHX opraHusaruii. JJoiro-
CPOYHBIE 1I€JIM YacTO OBIBAIOT IPOITHMCAaHBl B €€ MPOrpaMMHEBIX JOoKyMeHTax. Crpare-
T'Wsl IpeACTaBlisieT coOOM IUIaH OEeHCTBUI, B COOTBETCTBMU C KOTOPHIM pacIpeneisi-
I0TCSL PECYPCHI U OIIPEAENSIETCS CIIOCO0 B3aMMOAECHCTBUS CO CpeAoi IS HOCTIDKE-
HUA Hejleid opraHu3auuu. lleau u cTparerdu onpenensiioT MacluTabbl NeATeIbHOCTU
1 OTHOIIIEHHUS ¢ pabOTHHUKAMM, NOTPEOUTENSIMU U KOHKYPEHTaMHU.

5. Opeanusayuonnas kyaomypa (organization’s culture) — 310 6a30BbIN HAOOp KITIOYEBBIX
LIEHHOCTe!, yOeXneHui, CYXXIeHUH WU HOPM, pasaenseMbIX paboTtHukamu. LleHHO-
CTH MOTYT KacaThCsd 3THUKW IIOBEAEHUs, NPUBEPXEHHOCTH COTPYIHHKaM, 3(p¢eK-
TUBHOCTHA WIN pabOThl C IIOTPEOUTENSIMHU; 3TO — HEYTO BpoAE IIeMeHTa, O00BbeIu-
HSIOLIETO0 COTPYAHUKOB opraHu3aumu. OpraHusallMoHHas KyJbTypa HHUIAE HeE IIpo-
IINCaHa, OJHAKO ee MOXHO HaOmMoJaTh B pacckasaxX, I[EpeMOHHAX, OoIexae U
odopmIIeHUH 0PUCOB.

OnMHHAIIATh CTPYKTYPHBIX M KOHTEKCTYaJIbHBIX ITapaMEeTPOB OpraHU3aIluif, KOTO-
pble MBI PacCMOTpeJIA, B3aMMO3aBUCUMBI. Eciii pasMep opraHmsaiiu BeJIMK, TEXHOJIO-
rMs pyTMHHA M BHEIIHSS cpela cTabWwibHa, B Heill Oymyr npeobnagate (popMainsMm,
Crieran3anus M IeHTpaaus3auusa. OTHOLUEHHWS MeXOy OTHEJNBbHBIMM IapaMeTpaMu
OpraHM3allMi B JajJIbHeIlIeM OyIyT pacCMOTPEHBI ITOIPOOHEE.

[TapaMeTpHl OpraHm3alMy COCTABJISAIOT OCHOBY IJISI €€ KOJHMYECTBEHHBIX OIIeHOK
A aHajau3a CBOMCTB, KOTOpPHIE He MOXET YBUIAETh CHydaiHBII HaOmwoAaTenb; OHU
JaloT BaXHyo HHbopMaluioo 00 opraHuzanuu. CpaBHHM, HAIIpUMEp, IapaMeTphl
W.L. Gore & Associates ¢ ToproBoii cetbio Wal-Mart u npaBUTeNbCTBEHHBIM YyUpe-
XJIEHUEM.

W.L. Gore & Associates

Koraa Oxek foreptn (Jack Dougherty) Havan paboTate 8 W.L. Gore & Associates Inc.,
OH cnpocun bunna lopa (Bill Gore), ocHoBatens komnaHwv, kakoso 6ydeT ero nepeoe
3apanue. Fop ckasan emy: «Mouemy 66! Bam camoMy He HalTu, YeM Obl 3aHATLCA?» [lorepTy 6bin NopaxeH
OTCYTCTBMEM (HOPManUama, HO CKOpO npuwien B cebs M Havan paccnpawveate MeHeakepos 06 vx 3aHATY-

M3 npakmuku
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=x. Ero BHAMaHWe npuBnek HOBbIM NPOAYKT, HasBaHHbIM GORE-TEX — TKaHb, NOKpbiTas membpaHHOW
~7eHKOW, He MPOMOKAeMOM, HO Mpomyckalowen Bo3ayx. Ha cneayiowee yTpo OH npuwen Ha paboty B
ZKUHCaX W cTan Nomoratb HaHOCUTb MIIEHKY Ha TkaHb. Yepes nsatb neT [lorepTu cTan oTBeYaTh 3a Mapke-
“AHT U peKnamy TKaHed.

Bunn Fop ckonvancs B 1986 r., ogHako cosdaHHas UM KoMnaHus 4O CUX nop npogonxaet paborats,
Ze3 odmumManbHbIX 3BaHUIA, NPUKa3oB U HavanbcTea. J0AsM HYXHO MecTo, rae Obl OHM MOTMM BHOCUTb
:8oi BKnag B obliee aeno 1 pykosoauTb coboit camu. Pupma UMeeT NOYTH LLECTb ThICSY KOMMNaHLOHOB (a
-2 HaeMHbIX pabouux) B 45 Toukax 3eMHOro LWapa. ina noaaepXxaHus ceMeiHon atMmocdepbl 3aBoabl Ae-
-alTcs ManeHokumu, He 6onee yem Ha 200 venosex. «pyx0a u mo6oBb ropa3no nyywe, Yem pabeTeo
HyTbi», — roBopun bunn lop. B koMnaHuu ecTb cneumanveTsl, 3aHumarolmecs paapaboTkoin HOBOW Npo-
ZyKUMKM, OAHAKO ee aAMMHMCTPATWUBHLIA annapaT HEeBenuK. XOpoLue 4YenoBeyeckne OTHOLLEHWA UMEKT
Zonbluee 3HaveHue, YeM 3HDEKTUBHOCTb YNPaBNeHUs, U 3TOT npuHumun pabotaeT. LWecTb pas koMNakuio
«nomMuHan xypHan Fortune B coem crniucke « 100 nyywmx komnanwi, paboTawmx ans Amepuku», u Gore
~pOLOIHKaeT pacTu 1 NpoLBeTaTh.

CoBepLUeHHO MHaue BbIrmAauT cutyauus B Wal-Mart, rae uenbio komnaHwm ctana ee 3deKTUBHOCTb.
Val-Mart gobunace ycnexa 6narogaps NpUBEpPXEHHOCTN PabOTHUKOB KOMMaHWM U COKPALLEHWIO BHYTPEH-
<ux usgepxek. Wal-Mart npuHagnexat 1600 auckoHTHbIX marasuHos, 1100 cynepueHTpos (Supercenters),
500 Sam'’s Clubs 1 6onee 1000 mexayHapoaHbIx yHuBepmaros. Cuctema cboiTa B KOMNaHWM NpeacTaBnseT
0boit uyno addekTuBHOCTU. ToBapk! MOrYT 6bITb AOCTaBNEHBI B NIOGOM MarasvH MeHee YeM yepes Asa JHA
Jocne nomnyyeHWs 3akasa. MarasvHbl KOHTPONWPYET BbICLLEE PYKOBOACTBO, OAHAKO WX AvpekTopa obnapatot
A3BECTHOM CBOBOAOI, NO3BONAIOWEN NpUCNocabnmMBaTLECA K BHELIHUM YCnoBuaM. MPOM3BOANTENBHOCTD KOM-
JaHUM BLICOKa, 1 ee pabOTHIUKM JOBOMbLHbI, NOCKOMNBKY Onnara Tpyaa crnpaseanvea 1 6onee nonosuHb! U3 HUX
/4acTBYHOT B NpUOLINAX KOPRopaLuy.

CoBepLueHHO NPOTUBONONOXHYIO KapTUHY MOXHO HabnoaaTe B rocyaapCTBEHHBIX YYPEKOAEHUSIX U He-
{OMMEpYECKWUX OpraHm3saLusx, aeucawmx oT obecTBeHHbIX (oHaoB. Hanpumep, 6onbluas YacTb rocy-
JApCTBEHHbIX YMaHUTAPHBIX U XYAOXKECTBEHHBIX YHPEXAEHUA UMEET HE3HAUUTENbHEIN LWTAT XOpoLWwo 0by-
4EHHbIX pabOTHNKOB, KOTOPbLIE NEeperpyXeHbl Npasunamu U pacnopsKEHUAMK 1 BykBanbHO TOHYT B Bymax-
4ot pabote. COTPYOHUKW, BLINONHAKOWME PACNOPSKEHUS], YACTO HE UMEKOT BPEMEHW 3HAKOMUTLCH C He-
NPEPLIBHO MOCTYNAOWUMN JOKYMEHTaMW U BLINONHATL CBOK NOBCEAHEBHYH paboTy B 06LLECTBEHHbIX
KYNbTYPHBIX yupexaeHusx. OHU BbiHYXaeHb! TpeBoBaTh OT CBOMX KMMEHTOB Pa3BepHYTLIE OTHETLI, YTOOLI B
CBOIO OYepelb OTHUTHLIBATLCA Nepes PasUdHbIMU roCYAapPCTBEHHBIMU W (edepanbHeiMu doHaamu. Cny-
Xalime nofobHbIX yyYpexaeruit NocToAHHO NpebbiBalT B HANPsHKeHUW, TaK XKe Kak U MEeCTHbie OpraHuaa-
UMK, KOTOPbIM OHW CTPEMATCA NMOMOYb. WHOTAE 3TU OpraHM3aumu gaxe OTKasblBaOTCH OT NOMOLWM, Mo-
CKONMbKY OHa conpsixeHa ¢ obunuem Bymar?,

Ha wut. 1.6 npuBeneHBl HEKOTOPHIE CTPYKTYPHbIE M KOHTEKCTYAIbHEIE ITapamMeTphl
Gore & Associates, Wal-Mart ¥ rocyaapCTBEHHOIO XymOXECTBEHHOIO YUpexXIAeHUs
KyabTypbl. Gore & Associates — IIpOM3BOIACTBEHHOE IIPEANPUSITHE CPEAHEro pasMmepa,
KpailHe HH3KO OLIEHHBaeMoe 0 (OPMAIBHBEIM XapaKTepPUCTHUKAM, CIEelMalu3aliid U
ueHTpanu3anuu. Pabora psiza ee CIEUMATUCTOB HEIIOCPEACTBEHHO C IPOM3BOICTBOM
He cBa3aHa. OHM 3aHMMAIOTCA HAayYHO-UCCIENOBATENbCKOM M OIIBITHO-KOHCTPYK-
TOPCKOHM JE€ATEIbHOCTHIO, IO3BOJAIOIIEN UATH B HOTY ¢ U3MEHEHUAMH B TEKCTWIBHOMI
MPOMBIIIUTIEHHOCTH.
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MnnwocTpayna 1.6 XapakTepucTHKW TPex OpraHu3aumi

B Popmanuzaums @ LleHTpanu3auma
B Cneuwanuaauma Crpykrypa wrarta (% scnomorarensHoro

nepcodana)
100
CranpaptHas 50 E !
OueHKa :
0 |— N e = i : .
W.L. Gore & MocypapcreeHHoe
Komnat Associates Eﬁral“hﬂa_rt  XYAOXKECTBEHHOE yupexaeHve
PoaHwnuHan lNocypapcTeeHHan
TexHonorua NpoW3BOACTBO oproens cnyx6a
Paamep 8000 250000 3s

Wal-Mart 6osee ¢opManu3oBaHHA, CIHELHAIM3MPOBAHHA M LIEHTPAIM30BaHHA.
DdbheKTHBHOCTh YTIpaBI€HHA LA Hee BaXKHEe HOBOBBENCHHMH, MO3TOMY €€ OesATelb-
HOCThb peryjiHpyercd cTaHOapTHBIMM NpaBuiaMmu. [ons HenpoH3BOACTBEHHOrO Ilepco-
HaJIa MOJIEPXKHUBAeTCd B KOMIMAaHHM Ha MHHHMAJIBHOM ypoBHe. CTaTyc Xe yYpexIeHHs
KYJbTYPEl CBMIETEJILCTBYET O €€ II0JIOXKEHMH B CTPYKTYpE IPaBHUTENbCTBEHHOMH Ol0po-
KpaTHH. JTa KOMIaHMA 3aBajieHa IpaBWiIaMH M CTaHJapTaMM Ha BBITIOJIHEHHE OITpefe-
NeHHBIX paboT. PacnopsokeHMsi TUKTYIOTCA cBepXy. bonblMHCTBO coTpyaHuKOB ¢op-
MaJIbHO JOJDKHBI 3aHHUMATBLCS CBOEl HEeNnocpencTBeHHON paboToil, X0Td OOBIMHO BbI-
MOJHAIOT AAMHHUCTPAaTHBHBIE M KaHIeNApCKHe QYHKLIHH.

CTpyKTypHble W KOHTEKCTyaJbHblEe TTapaMeTphkl MOIYT MHOroe pacckasaTh o6 opra-
HHU3aLMAX M pazIMuMAX Mexay HuMH. bonee nmoapo®HO MBI NMOroBOpPHMM O HHX B IIO-
cremyiolmx rnaBax. Hac 6yaer uHTepecoBaTh, Ha KAKOM YPOBHE MepapXMM KaXIbIi M3
[apaMeTPOB MOXET IPHUHECTH OPraHU3alMHU I10Jb3Y.

NeaTenbHOCTb M 3 hEeKTUBHOCTL OpPraHu3aLum

B aanucHyio KHuxxy @

phoicphosn [ToHHMaHHe pajIMYHBIX TEOPETHYECKMX IIOOXOMOB, a TaKKe

Yrobt opranmaaums Guina ad-
thEKTWBHOR, NPU CNPEOENEHWH e
Ueneit 1 paspafomie CTPYKTYpGI
HeoBxogMMo NOMHMTE O noTpeb-
HOCTAX W MHTEpECAX BCEX CTedk-

XOnaepos.

CTPYKTYPHBIX M KOHTEKCTYAIBHBIX IMapaMeTpoOB OpraHH3alMH
MO3BOJIsIET CO34aBaTh OpraHMU3alMI0 TaKMM 00pa3oM, YTOOBI OHA
6bU1a BhICOKOMpOU3BOaUTENbHOH M 3ddexTuBHOi. CTpyKTyp-
Hble ¥ KOHTEKCTYalIbHBIE IapaMeTpbl OpraHu3allMi H ee I10-
CHCTEM [OJDKHBI IMO3BOJIATE MAaKCHMAIBHO pa3yMHO M 3¢ddek-

THBHO Npeo0pa30BLIBATh PeCyPCHl Ha BXOME B PECYPCHl Ha BBIXO-
Jie ¥ TIpH 3TOM CO3[aBaTh 1IEHHOCTh. DKoHoMMyHOCTH (efficiency)
OTHOCHUTCH K 00BEMY pecypcoB, HeOOXOAMMBIX Ui JOCTIDKEHMA LieNel OpraHu3alyH.
OHa omnpenensiercd KOJNWMYECTBOM ChIPbA, IE€HEXHBIX CpeacTB U paDOTHHMKOB, HEOOXOAH-
MBIX JUIS CO3JaHMA IPOIYKTOB OIpeNeIeHHOrO KayecTsa.

DddexTuHocTs (effectiveness) — 310 Gosnee oOmIMit TepMHUH, 03HAYaKOIIMI CTe-
MeHb JOCTHKEHUS] opraHu3aumeii ee ueneit.
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Yto0sl OBITE 3(PEKTUBHBIMUA, OPTAaHU3AIlUM JOKHBI UMETh SCHBbIE, KOHKDPETHbIC
Z21M M CTpaTernm Mx mocTikeHus. O cTpaTerusix, Heasx M oleHKe 3¢ ¢heKTUBHOCTH
51 TIoApoOHee IMOroBopuM B Il. 2. JIis moBbILEeHUS cBoeil 3¢ ¢eKTUBHOCTH MHOTHE
JDraHu3aly HCIIONB3YIOT HOBBIE TexHoiaoruu. Freddie Mac, omHa M3 KpymHeHILMX
:70TeuyHbIx komnaHui B CHIA, ucnonsdyer cucreMy Loan Prospector, Kotopast aBTO-
4ATUYECKN — W MPAKTUIECKH MTHOBEHHO — IIOACUMTHLIBAET, MOXET JIM KOMIIAaHUS AaTh
I2VIAYy Ha MOKYNKY Xwibsl. C HayajJoM HUCIoab3oBaHMs cucTteMbl Loan Prospector mpu
:JXpaHEHHUM TpexHero 1Tata o6beM caeaok Bospoc Ha 200%25. GE Power Systems
-iCriojaraeT CUCTeMaMy, ITO3BOJISTIONIMMU KOHCTPYKTOpPaM, KIWEHTaM M MOCTaBIIMKaM
“DH CTPOMUTEJILCTBE TYpOMH COBMECTHO IOJIb30BATBHCA MPOTrpaMMHBIM OOecredyeHueM U
‘{uTepHeToM, uTO cokpalaer BpeMs paborsl Ha 20—30%, yMeHbIIaeT KOJIUIECTBO A0-
~OTrOCTOSIIMX OUIMOOK ¥ ITO3BOJISIET BHOCUTh M3MEHEHUS B ITOCJIEIHIOI0 MUHYTYZ.

OnHako NOCTUTHYTh 3¢ deKTUBHOCTH HE BCerga JierKo, ITOCKOJBKY pa3HbIe JIIOOUA
“MeI0T B OTHOIIIEHNH OpraHU3alliM pasHble oXunaHus. [ToTpebuTensiM HyXHbBI IIPEXIe
:ero BBICOKOKAYECTBEHHEIE TOBAphl M YCIYTM IIO0 pa3syMHBIM IleHaM, a pabOOTHHUKOB
Z0IpllIe MHTepecyeT JOCTOMHAs OIUIaTa M XOPOIIME YCJIOBMS, a TaKXe€ YIOBJIETBOPEH-
=ocTh TpynoM. IIpu mocraHoBKe lienedl U MOMCKe IyTel MOBbIIeHUs 3(PHEeKTUBHOCTU
WeHEIKEepH TIIATEJbHO COO0JIIoAaloT OajlaHC MEXIy IIOTpeOHOCTIMM M HHTEpecaMu
DA3IUYHBIX COIMaNbHBIX Tpymil. Ilogxoa K opraHM3anuMM ¢ Y4eTOM BCEX CTEHKXOAAepoB
(stakeholder approach) uHTerpupyer pasid4dHble (GOPMBI IEITEIBHOCTH OpraHU3aLMH
70 MOMCKY CTEMKXOJACPOB U BBISIBACHUIO X OXHMOIAHUI B OTHOLIEHWH OpraHU3alHH.
CTelKXOMIepoM MOXET OBITH Jro0asi IpyIIia JioAeil BHYTPM M BHE OpraHM3alluM, Je-
Jawmollasg CTaBKy Ha ee paboTy. YPOBEHb YOOBICTBOPEHHOCTH KaXIOH M3 TaKWUX IPYIIII
MOXHO CUMTATh MHAMKATOPOM 3G @GEKTUBHOCTH JEATEILHOCTH OpraHU3aLuu?’.

tratocTpaumna 1.7 OcHoBHbIE rpynnbl CTEAKXOMAEPOB 1 UX 0XWAaHUSA

. COBCTBEHHUKM U AKUMOHEPD! || COTPYAHVKN NOTPEBATENN
. Npubbinb * Y10BNEeTBOPEHHOCTH || * BbICOKOKaYecTBeHHbIE TOBAPLI
I‘ « Onnata nycnyru

NOCTABLLIMKMK * KoHTposnb « Yenyru

s LleHa

OPTAHU3ALIMA

[E:I

¢ YN0BNETBOPEHHOCTL CAENKON
o [loxop, o1 npoaax

KPEOUTOPDI
¢ NnaTexecnocobHOCTb
« PuHaHcoBble 06A3aTenbCTBa

OBLUECTBEHHOCTb
e I'paxaaHckasn No3uumns opraHn3aumnm

B3HOCHI Ha 06LecTBeHHbIE H bl
’ - YA MEHEIDKMEHT
¢ DKOHOMUYHOCTb
neP bl
O®COI03 MPABUTENBLCTBO * 3¢ PexTnBHOCTL
* 3apaboTHas nfaara
e CobniogeHne 3aKoHOB opraHmnsauuun
® NlbroThl "
1 BbINOJIHEHWE PACNOPAXEHNIA

e YecTHAn KOHKypeHuu1a

I/IJIJIIOCTpaHI/IH 1.7 IIOKA3BbIBAE€T, KTO TaKHE CTCﬁKXOJ’I,I[Cpr U KAaKOBBI X OCHOBHLIC
OXHIaHHA. OpI‘aHI/IBaHHI/I YacTO CYHUTAKOT, YTO TPYOAHO YYMTHIBATH BCE OXWIOAHUA OI-
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HOBpPEMEHHO. YOOBJECTBOPEHHOCTb TPYAOM CaMHUX PaOOTHMKOB MOXET ObITh BBICOKA.
OJHAKO CBSA3M C IIOCTaBIMKAMU MOTYT IIPU 3TOM OBITh HEJNOCTAaTOUYHBIMM MM X€ )
OpraHM3allid MOTYT BO3HMKHYTh MpoOiieMbl ¢ Kpegutopamu. MHorma uHTepechl OT-
JIeJIbHBIX TPYIII B OTHOILIEHUU OPraHM3allMd BCTYIIAIOT MeXIy c000i B KOHGIUKT, Ha-
npuMep Ipodcoio3bl TPeOYIOT MOBBIIEHUS 3apabOTHON ILIATHI, 2 3TO MOXET CHHU3HUTE
IpUOBLIb WIM BBIHYAUTH IepedTH Ha Oosiee HELIeBbIX IMOCTAaBIIMKOB. B HeKoMMepue-
CKHUX OpraHM3alMsIX IMOTPeOHOCTH M MHTEpechl KJIMEHTOB MHOIJA IPOTHBOpeYaT orpa-
HUYEHUSIM, HajlaraeMbIM Ha HCIIOJb30BaHME IOCYAAapCTBEHHBIX (POHIZOB WIU AOOpPO-
BOJIbHBIX ITOXepTBOBaHMI. He ciieoyeT cuuTaTh, YTO BCE IPYINIBI CTEMKXOJIEPOB YIOB-
JIETBOPAT CBOM HYXIbI B paBHOI crenieHU. OIHAKO, €C/IM OpraHU3alMsl HE CMOXET Bbi-
SIBUTb YbHU-JIMO0 MHTEPECHI, OHAa, BO3MOXHO, HE CMOXET OBITh 3P PeKTUBHON B ITOJTHOI
Mepe. BcmoMHUM mpo6iieMbl, BOZHUKILME Y X€rox ¢ €e COTpyOHHKaMH, NOTpeOuTes-
MU, KPeAUTOPaMH, aKIIMOHEPAMHU U TOCYAaPCTBEHHBIMU YUPEXAECHUAMM.

HccnenoBanue IoKaszajo, YTO BBISBJICHHE BCEX TPYIIl CTEHKXOJNIEPOB ITO3BOJISET
TOYHO OLICHUTh 3PPEKTUBHOCTh OpraHM3alMd, OcobeHHO ee amanTUBHOCTHS. Kak
KOMMEpPUYECKNE, TAK M1 HEKOMMEPYECKHE OPTraHU3aIuK 3a00TATCA O CBOEH peIyTall H
CTapaloTCsl COXPaHMTh CBOM MMUIX B IJIa3aX COTPYAHMKOB M IIy6imkuz®. MeHemxepsl
CTapaloTCs YAOBIETBOPATh MHTEpECaM BCEX TPYII CTEMKXOJIEPOB, XOTS Ol B MUHH-
MaJIbHOM cTeneHu. Korma xakas-au0o M3 HUX YYBCTBYET ceOsl yILleMJIEHHOH, opraHu-
3allMsl MOXeT JIMILIUTBCS €€ ITONNEPXKHA U €€ NaIbHEHIled AesTejIbHOCTU OyldeT HaHe-
ceH ygap. O ToM, KaK MOXHO YJOBJIETBOPUTH Pa3HOOOpa3HbIe MHTEPECHI, CBUIETEIbCT-
BYeT CJEAYIOIINN IIPUMED.

Knight Ridder

C 1926 ropa raseTs! Knight Ridder nonyyanu npemuio Mynutuepa 83 pasa. Hekoraa 310 Haaga-
Hve ObiN0 CUMBOMOM YecTu M 3aboTel 06 obwecTBeHHOM 6niare. OgHaKo CO BpeMEHEM
NpPemMuy NonyyaTb Nepectany, a XypHancTel, paboTaBve B raseTax M XypHanax KoMnaHuw, Bkniovasi The
Philadelphia Inquirer v Miami Herald, Bbipasunu coxanexue, 4to ucknouuTenbHas 3abota Knight Ridder o
NpubbINSX pa3pywaeT XypHaNUCTCKUA NPOECCMOHANNU3M M OCHOBY WX NPOGECCHMOHANBHON MUCCUMK —
cBOBOAHOE W YECTHOE OCBeLleHNe HoBoCcTewW. [eHepanbHbld anpekTop Tonn Puapep (Tony Ridder) okasan-
Cs B TPyAHOM nonoxerun. OH NOCTOSHHO UCMbITbIBaN AABNEHUE CO CTOPOHLI AaKLMOHEPOB, KOTOPbIX UHTE-
pecoBana TonbKo NpubbINBHOCTE MHBECTULWIA, B TO BPEMSA KaK COTPYAHUKM Obliin 03a604€eHb! He CTONBKO
NpYBLINAMK, CKONBKO XypHArmMCTCkumu npobnemamv. Peknamoparteneit UHTEpPECOBano, Kak pasmeLleHbl
nx 06bABNEHUS, M UM He BblnK HYXHbI MaTepuansl, KOTOpble MOTTM OTPULATENBHO CKA3aTbCs Ha UMMUA-
KE MX KOMNaHui. Yntatenam TpeboBannce CBOEBPEMEHHbIE U TOYHbIE COOBLLEHUS U UCTOPUK, UMEtOLLWE
OTHOLLEHME K WX XU3HU.

KoHhnWKT dhrHaHcoBON U NpoheCCMOHaNbHON CTOPOH XKYPHANUCTCKON AEATENBHOCTA — 3TO NOCTORH-
Has npobnema opraxusauum, pabotawLen B vHbopmaumoHHon ctepe. B Knight Ridder cutyauwa crana
KpuTMyeckon. [lenvkaTtHbie nombiTkv Puaaepa cTabunusmpoBaTb CUTYaLMKD HWKOTO HE YOOBNETBOPUIA.
Crae B 1995 I. reHepanbHbIM aupekTopoM, Puaaep xoTen ykpenuTb (hUHAHCOBYIO AUCUMNIUHY U CHU3UTD
PO3HUYHYIO LLEHY M3AaHWIA, COXPaHAS MPEXHUA YPOBEHb XYPHANMCTCKOro npodeccuoHanuama. OH ycnewHo
COKpaTUN WU3JePXKK 1 ysenuunn npubobini, rnasHeiM 0Bpasom 3a cyeT 3atpat Ha pabodyto cuny, 0fiHaKo
Yonn-cTput HacTanBana Ha yeenuueHun npubbineid. COTpyaHUKM KoMRaHuM nyBrivuHo ocyaunu Puaaepa
3a KyNbTYpy KOMNaH1W, HanpaBIieHHY TOMbKO Ha CHWXEHWe pacxopoB. Paa OCHOBHbIX PeAaKTOPOB U aB-
TOPOB NOYYBCTBOBANM pa3oyapoBaHne. CHWXEHWe KavecTBa uagaHnii Takke He 06paaoBano v yutatenei.

M3 npakmuku
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ZerogHs Knight Ridder — n He nyteBogHas 38e3Aa B XYPHANUCTUKE, KaK paHblue, U He NepexvBaeT MuHaH-
~0BOrO TPUyMda, k koTopomy ctpemuncs T. Puaaep™.

Hcropusi Knight Ridder mokaspiBaeT, Kax TpPyaHO MeHekepaM YAOBIETBOPSTH
OXHUIAHUSIM BCeX CTeHKXOIepoB. Punnep CTONKHY/ICA ¢ HEOOXOIMMOCTBIO IIEPEOLIEHKU
HX MoTpeGHOCTEN U oNpemeNeHUs LeNeH, NOCTHKEHUE KOTOPBIX MO3BOMIIO XOTS OBl
MHUHHUMAJIBHO YAOBJAETBOPUTH OCHOBHBIE 3aIIPOCHI.

JBOJIIOLIUA TEOPUM OpraHu3aLuu

Teopusi opraHM3zauuMu — 3TO He Habop (axToB, a OCOOBIN B3IJISIA Ha OPraHU3ALMIO.
Teopusi moka3piBaeT, KaKMM 0Opa3oM MOXHO BOCHPMHHMMATh M aHaJU3UpOBaTh Opra-
HM3anyu Gosiee ToYyHO U Iiiyooko. Iloaxonm K paccMOTpeHHIO opraHM3aiuil 6asupyercs
Ha OCHOBHBIX CTPYKTYPHBIX OCOO€HHOCTSIX OpraHu3aliii M 3aKOHOMEPHOCTEH HX
dynkunonuposanus. MccrnemopaTenu cTpeMATCA BBIABUTH ITOOOOHBIE 3aKOHOMEPHO-
CTH, JaTh UM OIIpelcI€HUE, OLIEHUTh KOJIMYECTBEHHO U CIeNaTh AOCTYIIHBIMU MHOTHM.
(PakThl, NOJy4aeMbl€ B UCCIEHOBAaHUAX, HE TaK BaXHBI, KaK oOlHe IpeacTaBiIeHUusI o0
opraHu3aIuu.

WUcTopuyeckasn nepcnexkTuea

CrpyxTypa opraHu3alyii ¥ mpakTUKa YIIPABJICHUS MEHSIOTCS B COOTBETCTBHH C U3Me-
HEHUSIMU B OOLLIECTBE.

BcniomyiHasi BBOIHBIA Kypc MEHEIKMEHTA, BBl MOXETE CKa3aTh, YTO 3pa COBPEMEHHOM
TEOpHM MEHeDKMeHTa Hayajach ¢ KiaccuyeckKux pabor koHua XIX — Hayama XX Beka.
ITpoMblUIeHHAs peBOIONNS, MPUBEAIIAS K CO3MaHUI0 (DaOpPHUYHOM CHCTEMBI, IIOPOIH-
Jla TIpoGaeMbl, C KOTOPBIMHM IIPEXHME OpraHM3alluM He CTAIKUBAIUCH. ITOCKOMBKY
MaciuTab paboThl ¥ YMCIEHHOCTh paOOTHUKOB YBEJIUYIWINCH, JIOAU CTAIH 3a1yMBIBATh-
csl HaJ TeM, KaK MOXHO OpraHu30BaTh TPy[d Y YIPaBISTh MM, YTOOBLI MOBBICUTHL €rO
MPOAYKTUBHOCTb M CAEJaTh OpraHU3alvMM MakCHUMaidbHO 3¢ dekTuBHbIMU. Kitaccuye-
CKMH ITOAXO0J, CPaBHUBAIOWUIUM pabOTy OpraHU3alidy ¢ XOPOIIO cMa3aHHOM MallMHON U
CTaBAIIMHA aKIIEHT Ha pasBUTHUM HepapXyUU M OIOPOKpaTHH, OCTAETCSI OCHOBOW MHOTIHUX
COBPEMEHHBIX TEOpUA MeEHEIKMEHTa M IPHUEMOB YIpaBieHuss. B 3ToMm pasnene Mel
PacCMOTPUM KJIACCHYECKHMII ITOAXOH, OCHOBHOC BHHMAaHHE YIEISIONIMII 3KOHOMUYE-
cKo#l 3¢hPEeKTHUBHOCTA U OpraHM3alliv, a TakKe APYrue TEOPUH, BO3HHKIIHNE B OTBET
Ha HOBbI€ IIpOOJIEMBI, CBS3aHHBIE C IOTPEOHOCTIMU PabOTHUKOB M POJIbIO BHEIIHEMH
cpeasl. B pabore n1060i opraHu3aluy MOXHO YBUAETH 3JEMEHTBI Pa3sIMYHBIX ITOHXO-
JIOB, XOTA OHM M3MEHSIOTCA B COOTBETCTBUU C TpeOOBaHUSMU CUTYallUH.
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JKOHOMWUYHOCTbL — 3TO rnaBHoe HauwmHas ¢ pabor ®Ppemepuka Yuucioy Teiviopa
(Frederick Winslow Taylor), nayunas opranm3aumus Tpyzaa (scientific management) tpe-
OyeT, YTOOBI pelleHUS B OTHOLUCHUM OpPraHU3alMUil ¥ IUIaHHUPOBaHUS pabOTHl OBLIH
OCHOBaHBl Ha TOYHOM HAyYHOM aHajlM3e KOHKPETHBhIX cutyaumii’l. [lng yiaydireHus
pEe3Y/IbTATOB JAEATEJIbHOCTU TIPEeANpPHUATHS MEHEIXEphl JOKHBI pa3pabaThiBaTh YeT-
KHe CTaHHapTHBIE IIPOLETYPHl BHIITOJHEHUS JI000i pabGoThl, oTOMpaTh pabo4yux, 00-
JaJaloluX onpeleleHHBIMU CIIOCOOHOCTSIMM, 00y4YaTh HMX II0 CTaHIApTHBIM IIpO-
rpaMMam, TIIATEJIbHO IUIAHUPOBATh UX pabOTy U HCIOIB30BaTh MaTEpPUAIILHOE ITOOLL-
penue. ITogxon Teitnopa MOXHO NMPOAEMOHCTPUPOBATh Ha MPUMEDPE BBITPY3KU PYIbI
M3 BaroHOB M HX 3arpy3kM CTajlblo, NPOU3BEACHHOW M3 3TOM pyabl Ha 3aBOJE
Bethlehem Steel B 1898 r. Teitnop moacumTan, 4To, coBepllias TOYHbBIE NBHXEHHUS B
ONpeneeHHON ITOC/IENOBATEIbHOCTA U HKCIIONb3YS HEOOXOAMMBIE Opynusl, KaXIbId
pabOTHHUK CMOXeT 3arpy3uTh B 1¢Hb 47,5 TOHH BMecTO OOBIYHBIX 12,5. Teimop Takxe
paspaboTay HOBBIM CTaHOApT OIUIATHI, COOTBETCTBYIOLUMI HOBOH TEXHOJIOTWHU, Ipemd-
Jlarasi BbIIUIayuBaTh padounm mo 1,85 moiin. B JeHb BMecTo mpexHux 1,15. Ilpousso-
nuTenbHoCTh: Bethlehem Steel pe3ko Bo3pocia. DTH HaxXOAKU ITO3BOJIWIM IIPEaIIoso-
XHWTb, YTO 3aJada MEHEIXMEHTa — IOJJepXaHue CTaOMJIbHOCTH M SKOHOMHYECKOM
3¢ HEKTUBHOCTH, BEHICIIIEE PYKOBOJCTBO IOJKHO «IyMaTh», a pabouue — BBHIIIOJHATH
TO, YTO UM CKa3aHO.

Kak pocTub OpraHu3oBaHHOCTU [Ipyras xiaccuyeckasi TEOpHS paccMaTpuBaeT Opra-
Hu3aumio 1mmpe. Eciad B Ipoliecce HaydHOH opraHusaluu Tpyaa Teiiopa OCHOBHOE
BHHMaHUe yIeJsUIOCh TEXHUYECKON CTOpPOHE BOIPOCa — TOMY, YTO MPOMCXOAUT HEITO-
CPEICTBEHHO B 1I€X€, TO AIMMHHCTPATHBHAA TEOPUS OPraHM3allMM H YHpABJIEHHSA
(administrative principles) ®ations oGpaiiaia BHUIMaHiue Ha CTPYKTYpY M GYHKIUHOHHPO-
BaHHE opraHm3almu Kax neynoro. AHpu ®aions (Henri Fayol) paspa6Goran 14 npuHIm-
OB MEHEeIXMEHTA, HAIpUMep, <«KaXIbIA IMOOUMHEHHBIH IT0Jy4aeT pacIOpsKeHHS
TOJIBKO ONHOTO PYKOBOJAUTENS» (IIPUHIIAI €AMHOHadanus, unity of command) wiu
«CXOOHBIMM BHUIAMH JAESATECIbHOCTH HOJXEH DPYKOBOIMTb ONMH MeEHEmXep» (IPUHIIMIT
eUHCTBA pYKOBOICTBa, unity of direction). ITpuHuune ®aitonsg nexaT B OCHOBE CO-
BpEMEHHOI IIPAKTUKU MECHEIXXKMEHTAa U IIPOeKTUPOBAHUS OpraHu3alluu.

Hayynasi opraHmsanus TpyZa ¥ aIMUHUCTPaTUBHAasI TEOpUS OOJadaj H3BECT-
HBIM MOTEHIIMAJIOM M JaJHd OCHOBOIIOJIAraloliie HOBBIE MAEU, MO3BOJISIOLINE Opra-
HU3aLMAM IIOBHIILIATh IIPOAYKTUBHOCTh M OoOuBaThbcsi mpouBeTaHus. Haxonku
®aifonT TMPEeUMYIIECTBEHHO MHCIIOJL30BaINCh OPraHU3anuAMH OIOPOKPATHYECKOrO
tana (bureaucratic organizations), KoTopble CTaBUJIM aKLEHT Ha O€3JIMUHBIX U pa-
LIIMOHAJIbHBIX OCHOBAaHUSIX M OIIEPHUPOBAIM TAKUMU TMOHSATHUSIMU, KaK Y€TKO OIpele-
JIeHHas BJAacTh M OTBETCTBEHHOCTh, QOpMajbHAsg OOKYMEHTAUUSd U eXUHOOOpasue
IMIPUMEHEHUs1 CTaHJapTHBHIX IpaBMl. XOTS B COBPEMEHHBLIX OpPraHU3alUsAX CJIOBO
6ropoxkpamuss UMeeT HETaTUBHBIM OTTEHOK, 3TOT IOAXO0H OBLI Ype3BBIYAHHO I10JIE3EH
B 310Xy MHAycTpuanu3anuu. OnHako Kiaaccuyeckas Teopus He YYHThIBaJa COLH-
aJIbHBIM KOHTEKCT M IMOTPpeOHOCTH NIOAEH.

Kak 6bITb ¢ nioabMu? TlepBOHAYATBEHO MHIYCTPHANBHOM IICUXOJOIMHU U YEJI0BEUECKUM
OTHOIIEHUSM II0 CPaBHEHHWIO C HAyYHOW OPraHW3alMeil Tpylda YAEIsUIOCh MEHbLIE
pHUMaHusd. OnHako nociae cepuu a3kcnepuMeHTOB B Chicago Electric Company, cras-
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_’MX H3BECTHHIMM KaK XoTropHCKHMii 3kcmepumeHT (Hawthorne Studies), mpousouren
Z3CTOSIIIMM MEPEBOPOT. AHAJIMU3 PE3YyJIbTaTOB IKCIIEPUMEHTA MOKa3ajl, YTo MO3UTHUBHOE
>THOLIIEHHE K paOOTHUKAM MHOBBIIIAET UX MOTHBALIMIO U NMPOAYKTUBHOCTH. [lyOimka-
~H8 MaTepUaiOB HMCCIedOBaHUs IIPOM3BeJia PEBOJIOIMIO B oOpallleHMHd ¢ paboyuMHu H
~OCIIyXUJla OCHOBOH ISl JaJbHENULIENA pa3paboTKU MposjieM MCUXOJOTUU Tpyaa, PYyKo-
30ICTBa, MOTMBALIMM M YIIPaBJECHHA YEJOBeYeCKHUMU pecypcaMu. Maes denoBedyecKHX
>THOIIEHUH M ITOBeAEHYECKHWI IOAXOHd CTAJIM HOBBIM CYIIECTBEHHBIM BKJIaJIOM B WC-
21edOBaHHUs MEHeKMEeHTa U OpraHU3alUN.

TeMm He MeHee MIeH HMepapXUM M OpraHU3alliM OIOPOKpaTUYECKOro Tvma, pa3paba-
~hIBa€MBbIe BO BpeM€Ha MPOMBIIIIEHHON PEBOJIIOINY, JTUIMPOBAIU B TEOPUU OpraHu3a-
‘MU BIUIOTH 10 1970—1980-x rogoB. Boobiiie roBopsi, 3TOT IIOAXOA XOPOILO (PYHKIIAO-
4MpOBaJl BO MHOTMX OpTaHU3alMsX €Ile HECKOJIbKO AecATWIeTHH Hasaa. OmHako ¢ Ha-
jaja 1980-X romoB OH cTajJ co3naBaTh MpoGaeMbl. POCT KOHKypeHIMM, OCOOEHHO B
MMPOBOM MaciuTabe, u3MeHWI1 cuTyauuio2. Kommanuu B CeBepHOt AMEPHKE NOIDKHBEI
SBLUTH MCKaTbh YTO-TO HOBOE.

B 1980-e rombpl BO3HHMKJIA HOBas KOPIOpaTHBHas KyJIbTypa, B KOTOPOH HLEHWIUCH
4eOOJIBILION LITAT, THOKOCTD, OBICTPOC pearipoBaHME Ha 3ampocChl MOTpeOUTENEH U 3a-
30Ta 0 HMX, MOTUBHPOBAaHHOCTb paOOTHUKOB M BHICOKOE KauyeCcTBO TOBAapOB.

3a nociieaHUe ABAALIATh JIET MUP OpraHu3aluii Iperepriea BechMa INIyOOKHWe U jha-
J1eKO MOylue u3MeHeHus1. HTepHEeT U apyrue JOCTIDKEHHsS B ob6jacTh HHGopMaLy-
OHHBIX TEXHOJIOTHI, rmobanusanusi, ObICTPbIE COLMAIBHBIE U 9KOHOMUYECKUE U APYTHe
H3MeHeHMsl BHelUIHeH cpedbl MOTPeOOBaIM HOBOrO IMOAXO0JAa K MEHEIXMEHTY U OOJib-
el THOKOCTU CTPYKTYPBhl OpraHU3alluu.

He 3abbIBaiiTe 0 BHelwHe# cpefe Ecnu Bce opraHusaluy CYu-
TaTh OQUHAKOBBIMM, BO3HUKHET MHOXeCTBO mpoGjieMm. Tak

2 33NUCHYIO KHUXKY

IIPOMU3OLIUI0 C HAayYHOU OpraHMsalver Tpyda U aAMHUHHUCTpa-
MeHedxepa

TUBHOU Teopued. CTPYKTypH M CHCTEMBI B TOPrOBOM IIOApa3-

wsATE B BWAY: €CMM  4TO-TO
zcowo pabotano y Bac B Kakoi-
~»70 CUTYaUuu, coBcem Heobssa-
="5HO OHO BygeT Tak Xe XopoLLo
1oTaTh B Apyrux obcToaTenset-
izt Bce opranu3aumoHHble cuc-
=5l pasnuyaioTcs. Ytobbl TouHo
ITTedenuTe  CTPYKTYPY,  Lenu,
TTaTerM M CUCTEMbl MEHemk-
w72 moboit opraHusaumuu, uc-
“Cb3YATE TEOPUI0 OPraHu3aLu.

JeJIEHUU OpPraHu3ailiyd MOTYT He ITOAXOAUTH €€ XKe IPOM3BOJI-
CTBEHHBIM I10pa3leJeHUSIM. YCTaB U (PUHAHCOBLIE OIlepalliy,
MpeKkpacHo paborawole B IpealpUHUMATENbCKONR dupme
HUnrepHera Bpone eBay wim MaMaMedia, OyoyT HelmpuMeHU-
Mbl Ha KPYITHOM IIPEANPUSTAN MUILEBOH MPOMBILLIEHHOCTH.
CutyammoHHocTh (contingency) o3HayaeT, YTO OAHA Belllb
3aBUCUT OT IPYrUX, U OpraHu3alius, XeJjaiollas ObITh 3¢ddeK-
TUBHOM, JAOJDKHA JOOWUBAaThCA <«HAWIYYIIETO COOTBETCTBUS»
MEX/y CBOEH CTPYKTYpOil M okpyxaromeil cpenoi33. To, yro
TOAUTCS B OJHUX OOCTOSTENIbCTBAX, MOXET HE IOJONTU B JIpy-

ruX. EAMHCTBEHHOr0 HaWIYYIEero Hyrd He cyulecTByeT. CHUTyallMOHHAas TeOpus: <«B
3aBUCHMOCTH OT 0OCTOSTENLCTB» («it depends»). JIOMycTUM, HEKUEe OpraHM3alluu, Xe-
Jasg OBITh 3KOHOMUYECKU 3(PPEeKTUBHBIMHM, B3aMMOAEMCTBYIOT CO CTAaOWJIBHOH cpenoi,
HCIIOJIB3YS] PYTHMHHYIO TexHoJoruto. B 3Toit curyauuu OynyT yMecTHBI Gl0poKpaTHye-
CKH€ Ipolienypbl KOHTPOJIS, MepapXudeckas CTpyKTypa U opManbHasi KOMMYHHMKALIMS.
CoGoaubiit MmeHemxMeHT (free-flowing management) U1 HepyTMHHbBIE TEXHOJIOTHH JIyY-
1Ie WCIOJb30BaTh B YCJIOBMSX HEOMPEOAEICHHOM OKpyXaroliel cpeabl. OnTuMajibHBIN
MEHEKMEHT JODKEH COOTBETCTBOBATh YCIOBUAM (PYHKIIMOHMPOBAHUS OpraHU3allii.



@ Yacmb | BeedeHue 8 opeaHu3ayuu

CeroaHs IpaKTHYECKH BCe OpraHM3alMi (QYHKIMOHHMPYIOT B BeChbMa HeoIpene-
JIEHHOM OKpyXamollei cpeae. MpBI ItepeXuBaeM II€pPeXOIHBINA IIEPUOL, KOINAa TeOopHs
OpraHM3allid ¥ OpraHM3alMOHHAsA CTPYKTypa M3MEHSIOTCSI TaK XKe JpaMaTH4ecKH, Kak
M Ha 3ape MPOMBILUIEHHOM PeBOJIIOLIMY.

CoBpeMeHHOEe KOHCTPYMPOBaHWe OpraHn3auui

B 3HayuTenbHOM CTEIIEHH MEHEIXephl U OpraHW3allMM 0 CUX IIOp IIPOIOJXKAIOT Py-
KOBOICTBOBAThCsI HepapXuiyecKor, OIOpOKpaTUYEeCKOW MOMEJblOo, BO3HUKIIEH 6osee
cta jieT Hazan. CoOBITHSI COBPEMEHHOM OKPYXAlOlel Cpelbl: KOHKYPEHLIMsI B MHUPO-
BOM MacllTabe, HallMOHAJIbHOE M KYJbTYPHOE pa3sHooOpasue, 3TuYeckue TpeOOBaHUS,
OYypHOEe pasBUTHE TEXHOJIOIMM, IIOSBJIEHHE 3JIEKTPOHHOro OM3Heca, IIpeBpallieHHe
3HaHUU U uUHoOpMaIMU B Haubosiee BaXHyK (OpMy Kamurana, XejaHue pabouymx
HMETh 60Jiee 3HAYMMYIO paboTy C MEPCIIEKTUBONA JTUYHOCTHOrO U IMpodecCHOHAIBHO-
TO pocTa — BCe 3TO TpeOyeT Ype3BhIYaliHO PasHOOOPA3HBIX peaklUi JIOAeiH M opra-
Huszanuit. Ceifiyac MAEOJOTHS IPOIUIOTO yX€ HE MOXeT OBITh OCHOBOH CTpaTeruu
o6mnsHeca. CoBpeMeHHbIE MEHEIXEPHhl JOJXHBEI CO34aBaTh OTKIHKH M IONOOHO IUPH-
XepaM YMpaBisgTh UMHU B IpaMaTHUYeCcKU MeHsAwoueMcs: mupe. KHHUra, XoTopylo Mbl
pEKOMEHIYeEM HMXE, paccMaTpuBaeT, KaKk MH(MOpPMAIMOHHbIE TEXHOJOTUH IIOMOIaloT
OTONTH OT XECTKUX MepapXUYECKHUX CTPYKTYp M O0OpaTuThcsi K Oojiee TMOKUM, OCHO-
BaHHBIM Ha COTPYAHUYECTBE.

PekomeHpyeMas KHura

The Company of the Future: How the Communications Revolution Is Changing Management
By Frances Cairncross

®psHeve KeipHkpoce, aBTop «Komnanum Oyaywero» (The Company of the Future), yTBepXaaeT, YTo UHTEp-
HeT-TexHonoruu ByayT okasoiBaTh Bce Goree MOLHOE BNUAHUE HA CTPYKTYPY OpraHvsauui W npakTuky me-
HEXKMEHTA, NMOCKOMbKY OHU MEHSIOT Crocob pacnpocTpaHeHns MHOpMaLK, UCTIONb30BAHWS 3HaHUS U CO-
TPYOHUYECTBA. VIHTEPHET CNYXUT YAMBUTENBHBIM MHCTPYMEHTOM, NO3BONAIOWMM BbISBNATD BCE MHHOBALMM B
obnacT MeEHEKMEHTa W MOMHOCTLIO Peanu3oBbIBaTb UX NOTEHUMAN Kak CPEACTBA MOBLILLEHUS SKOHOMUYE-
CKOW 3h(DEKTUBHOCTM ¥ OpraHU3aLMOHHbIX M3MeHEHWA. [0 ee MHEHWIO, «ANS Hauny4yLlwero MCnorb30BaHNs
WHTEPHET-TEXHOMOTUI TOYHBIA BbIGOP CTPYKTYPLI OpraHu3aLun AormkeH BbiTb Tak Xe BaxeH, kak Bblbop koM-
NbloTEpHOTO 060PYA0BAHMA U MPOrpaMMHOro obecneyeHusy.

NpaBuna BbIXUBaHNA B 3py HOBOTo 6u3Heca

Khvra npepnaraeT HECKOMbKO HEOBXOAMMbIX MPaBun ANS MEHeMKEPOB, HANPaBNAIOLMX CBOW KOMMaHMM K

ycnelHomy Gyayliemy.

e Cosdaiime my cmpykmypy, 4To TpeByeTcs. NHTEPHET CYLLeCTBEHHO COKpALLaeT 3aTpaTtbi Ha Mouck
pacnpocTpaHeHue MHAOpMaUWK, NoAAEPXaHUe CBA3N C MOCTABLMKAMM M MapTHepaMu W CONMKeHWe ¢
noTpeGuTensM1; npu aTom KOMMaHuM GyoyT CTAHOBUTLCA MeHee BEepTUKambHbIMU U MepapXUUHBbIMU U
6onee ropu3oHTanbHLIMU U MOAYTbHBIMK. TEHOEHUMS K ayTCOPCHHIY, YXe Ceryac [OCTATOYHO Bbipa-
KeHHas, GyaeT yCUnuBaThCs, U MeHeaKepbl JOMKHBI XOPOLWO MOHUMATh, Kakve Buabl paboT cneayeT
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BLINOMHATL CUNamu camoil komnaHun. Hanpumep, HedptsHoW ruraHT British Petroleum (BP) nepepan
BombLLYI0 YacTb PYTUHHON paBOoThl CBOErO 0TAENeHUA no paboTte ¢ nepcoHanom B Exult, a TekyLuyo du-
HaHcoByto u 6yxranTepckyio paboty — B PricewaterhouseCoopers. OgHako AeATenbHOCTb, CBA3aHHasA Co
CTpaTEryeCcKUMU LIENsiMW, OCYLLECTBNAETCA CUNAaMU CaMOoy KOMMaHU.

e Ynpasnsalime compydHuyecmaom. KomnaHum v paboumne rpynnbl, HAXOAALWMECH B pasHbIX TOMKax Mupa u
B Pa3NMYHbIX YacoBbIX MOACAX, MONYYaT HOBbIE BOIMOXHOCTU 41 B3aUMOAENCTBMS; HO BMPTYanbHas
KOMaHaHas OenaTenbHocTk OyaeT ath(heKTMBHON TONbKO B TOM CNy4ae, ecnn OpraHn3aumns co3gact Bo-
kpyr cebs aTmocdepy OTKPLITOCTH, JOBEPUA U B3AUMONOHUMAHMS, OTNIMYHBIE KOMMYHUKaLUK U CTUMY b
k coTpyaHuyecTsy. B BP «moboit ycrnex — 370 komaHaHbIn ycnex». Menemxepel 15—20% cBoero Bpe-
MEeHU NOCBALLAKT 0OMEHY 3HaHUAMM W COTPYAHVKaMM C APYTMMW NOAPa3aeneHnsIMM KoMnaHum.

o CoxpaHsatime pykogodcmeo. [JeCTBUTENbHbIA KMOY K yenexy B MHTEpHeTe aaeT He CTOMbKO TEXHONOr-
Yeckas HOBALWA, CKONbKO MO3WLMS PYKOBOAWUTENS, NOMOratoLLan opraHu13alny coxpaHaTb mbKocTb U no-
CTOSIHHYIO TOTOBHOCTb K M3MEHeHUAM. MeHedxeph! 3a0at0T YCNOBMS M CTaHAapTh! Ha BCEX YDPOBHSAX KOM-
MaHuW, a 3aTeM rpepocTasnAoT paboTHukam cBobody ASHCTBMAA M MHHOBALMIA, TEM CambiM pa3BuBas
PYKOBOACTBO B OpraHu3auum B Lenom. Komnanus 6yayuiero 6yaeT CTPOUTLCS Ha NPEABUAEHUN, 3HAHWN
Y1 B3aMMONOHWUMaHUN ee COTPYAHMUKOB.

Komnanuu 6yaywero

KenpHkpocc nogpobHo paccmaTtpmBaeT, kak peBontouma B cpepe KOMMYHUKALMM UBMERSIET 0BNUK opraHu-
3alui, u B cBoeN kHure «Komnanus 6yaywero» NposBRseT Tpeasblit oNTUMU3M. 10 ee MHEHWIO, BIIMSHWE
WHTepHeTa Ha TO, KaK MEHEMKEPbI CO34aI0T OpraHM3aumn U pykosoasaT ux paboTton, fomkHO BbiTb paccum-
TAHO Ha nepcnekTuey, MeHemxepbl, OCHALIEHHbIE NPUEMAMKM YNIpaBNEHNS B HOBOM Mupe, cnocobHbl pac-
LeHUTb 3py WHTepHeTa kak Hanbonee peBOMOLMOHHBIA NEPUOA U3 TeX, C KOTOPLIMWA COBPEMEHHOMY MOKO-
NeHuvio Koraa-nubo npuxoannoch cTankuBatses. OHW Taloke AOIDKHB NOHMMATb, YTO 3Ta cuna Byaet aoc-
TYNHA TOMbKO TEM KOMNAHWAM, KOTOPbIE 3HAKOT, YTO UX pearbHble NMPeUMyLLecTBa 3aKIo4aloTes He B TeX-
HOMOTWW, @ B XOPOLIEM MEHEKMEHTE.

CeroaHs 00 opraHM3aliMsAX M MEHEIXKepax MOXHO CKa3aTh, YTO OHU II€PEXHUBAIOT
IIpOLIECC CMEHBI B3IJISSAOB: OT MEXaHUCTUYECKUX CHUCTEM IIEPEXOOAT K €CTECTBEHHBIM H
OMOJIOTHYECKMM. DTH U3MEHEHUS BAMSIOT Ha TO, KaK MBI IIPEACTaBIsieM cebe opraHu-
3alMM U OpraHU3allMOHHOE IIOBEICHME.

B Teyenue OGonpleit yactm XX Beka HbIOTOHOBcKasg Hayka XVIII cronetus, co-
IJIaCHO KOTOPOM MHUP CYIIECTBYET IIOAOOHO INMpaBMWJIbHO YCTPOEHHOHN MalliMHE, IPOHO0J-
Xajla OIpEAENATb NpEACTaBlIeHUs MeHeIKepoB 00 opraHusaiusax>?. Bueumnss cpena
paccMaTpuBajach KakK YIIOPSIIOYEHHAs] M IpeickKasyemMasi, II03TOMY pojib MeHeIXEepPOB
CBOJMWIACh K IOMAEPXKAaHUK CTaOWIBHOCTU. DTOT B3IJIstA ObLI OIpaBAaH B ITPOMBIIII-
JEHHYI0 310Xy>>. I'JIaBHLIM NPU3HAKOM YCIIEIIHOM OpraHM3aly ObLIO €€ pa3BUTHE.
OpraHusanuy YKpYMHSUINCh U YCJIOXHSUTUCD, T'PaHMIIBL K€ MeXIy GYHKIIMOHAIbHBIMU
noApasaeaeHUsAMA M MEXIy OpraHM3alUsaMHu OBbUIM oOIlpeneeHHBIMU. BHyTpeHHss
CTPYKTypa pa3BUBAJIACh IO BEPTHUKAIU, B HAIpaBIeHUM OHOpOKpaTH3allMd OpraHusa-
. PyKOBOACTBO OBUIO OCHOBAHO HAa €AWHBIX YIIpaBJeHYECKHX IPHHIIMIIAX, CKopee
ABTOKpaTUYECKMX; KOMMYHUKAUUN IPEUMMYIIECTBEHHO OCYIIECTBIISUINCE 4epe3 ¢op-
MaJIbHBIE YBEAOMJIEHHUSI, ITMChbMa U OTYETHI. MeHemXephl TUIaHMPOBAJIM BCIO paboTy U
«IyMaJIn», a pabOTHUKM B OOMEH Ha 3apaboTHYIO IUIATy U pa3TUdYHEIE JIBIOTHI 3aHMMa-
JINCh PYYHBIM TPYIOM.
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Oxpyxamllas cpeia COBpeMEeHHbIX KOMITAHUI MOXET OBITh KaKOil YTOJHO — TOJIBKO
He ctabuibHOI. ITocme OypHbIX COOBITUI MOCIENHUX JIET MEHEIKephl OOJIbllIe He MOTYT
COXpaHATh WUIIO3MIO TTOpsAOKa U IpeackasyemocTd. Teopus xaoca (chaos theory) yrsep-
XJaeT, YTO OTHOLIEHMS B CJIOXHBIX aNallTUBHLIX CHCTEMAaX — BKIOYas OpraHU3allud —
HEJIMHEUHB] M cO37al0TC 0ecurCcIeHHBIMHM B3aMMOCBSI3SIMU U BRIOOpaMH, NMPHUBOISIIIM-
MU K HEOXHIAHHHIM 5((eKTaM U AeJaolMMUA MHUp HeIpeacKasyeMbIM®. Mup 1onoH
HEOIIpeNeICHHOCTH, HEOXHIAaHHOCTEM, OBICTPHIX M3MEHEHHMH M Oecrnopsinka. MeHen-
XKephl HEe MOTYT KOJWYECTBEHHO OLIEHUBATh, IIPEIACKa3bIBaTh WINM KOHTPOJIHPOBATH C
TIOMOILBIO TPAAUIIMOHHBIX IIPUEMOB ApaMaTHMUeCKWe COOBITUS BHYTPH OpraHU3alluu
Wik 3a ee npegenaMu. OoHaKo TeOpHsl Xaoca TaKXe IIPM3HAET, YTO CIy4aHHOCTb U
OecropsgIoK BO3HHUKAIOT B paMkKax Oojiee CIOXHO VYIIOPSAOYEHHBIX CTPYKTyp. KMpmes
Xaoca TpeOyeT paccMaTpUBaThb OpPraHU3aLMU CKOpee KaK KMBBIC CUCTEMBI, YEM XOPOLIO
CMa3aHHbIE MAIlIMHEI, IpeacKasyeMbie B CBOEN paborTe.

MHorre opraHu3aldM MepexomsaT K TMOKUM, IeIeHTPaJU30BaHHBIM CTPYKTYpaM,
MOAYEPKUBAIOIINM POJIb TOPU3OHTAJIPHOTO COTPYOAHMYECTBA M IIHPOKOIO paclpocTpa-
HeHus1 nHPopMaluu. KpoMe Toro, rpaHULBI MEXAY OpraHU3alMsMY CTAHOBSTCS IPO-
HUIIaeMBIMM, M JaXe KOHKYPEHTHl B ITI00aJbHOM COpPEBHOBAHHMH IIPUOETaoT X NapT-
HEPCTBY, MHOTAA OOBEAMHSACH B BUPTYaJIbHbIE WM MOLYIbHEIE OPraHU3allMU C TIOMO-
1I[bIO 3JIEKTPOHHOI CBSI3U.

B sTOif HOBO# cuUTyallMM MHOTHME MEHEIXEPHl MepecTpauBalOT CBOM KOMIIAaHWH,
IIpeBpalllasg UX B TaK HasbiBaeMble oOydalonmmecs opranm3amuu (learning organization).
Takue opraHu3allMM ITOOILPSIOT KOMMYHUKAIIMIO U COTPYIAHWYECTBO, KAXABIN MX CO-
TPYOHUK OKAa3bIBAECTCS BOBJICUCHHBIM B IOCTAHOBKY IIPOOJIEM M MX pellIeHHe, YTO II0-
3BOJISIET KOMITAHUSM ITOCTOSIHHO 3KCIIEpUMEHTUPOBATh, Pa3BUBAThCS U YKPEIUISATH CBOU
nosuuuu. O0yyajoliasacs OpraHM3anys NOCTPOCHA Ha IMPUHIUIIAX PAaBEHCTBA, OTKPHI-
TOCTH WHMOpMAUNH, MUHUMAILHON HMepapXuM U KyJbType, ITOOIUPAIOLIEil amaIlTUB-
HOCTh M TIApTHEPCKUE OTHOLICHMS, peayIM3alMI0 JIOOBIX Maed He3aBUCHMO OT HX HC-
TOYHHMKA, €CJIM OHU pacIUMpPsIIOT BO3MOXHOCTH OpPraHU3allMd M IIOMOraloT CIIPaBIAThCS
¢ KpusucaMu. B oOy4awleicss opraHu3aluy ITIAaBHOW LIEHHOCTBIO CTAHOBUTCS Ppelle-
Hue IIpo6yieM B OTIMUME OT OpraHW3allM{ TPAAMIIMOHHOIO THUIIA, HalleJeHHOM JHMIUL Ha
IIPOU3BOIUTENIBHOCTb.

Mpounssoaswas n obyvarowanca opraHu3aLnu

ITpubmirkasce X uaee oOydarlleiicsa opraHM3alyM, MEHeKePhl OCO3HaBaIM, YTO HEKO-
TOpbIE crienuPUYecKre IMapaMeTpbl OpraHM3aluuy HeoOxoauMo u3MeHuTb. Ha wmmr. 1.8
COITOCTaBJIEHBI OpraHM3allMM ABYX TUIOB: OPUEHTHPOBAHHAA Ha IPOU3BOOMUTEIHHOCTD
U Ha TOCTOSHHOE oOy4yeHwe. PaccMaTpuBaloTcsl IISITb SJIEMEHTOB OpraHM3allHHU: ee
CTPYKTYypa, 3aJa4id, CUCTEMBI, KyJbTypa M cTpaTerusi. Bce 3TU 37eMeHTHI B3aMMOCBSI-
3aHHBI U BAMSIOT OPYT Ha Jpyra.

OT BepTHKaNbLHOW CTPYKTYPbI K FOPU3OHTaNbHOW TpanuiMOHHO THIIMYHAA CTPYKTYpa
opraHu3aliyd Tpebosaja ee oObeINMHEHUs CHU3Y O0BepXy B o0iuei padore. Kak mpa-
BWIO, COTPYAHUYECTBO MeXHy (YHKIMOHAJIBHBIMHM IIOApa3geaeHUAMH ObLIO MHHM-
MaJIbHBIM, U OpPraHM3allusl B LIEJIOM KOOPAMHUPOBAJIACh U KOHTPOJUpPOBajach Iocpes-
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STBOM BepTUKAJbHOW HMepapXuu, U JULIOM, MPUHUMAIOIIUM pelleHne, ObLUTH MeHe-
&Kepel BeICIIETO ypoBHA. Takasi cTpykKTypa Moria paboTarb BecbMa 3¢ ¢eKTHUBHO.
OHa croco0cTBOBaIa POCTY IMPOU3BOAUTEIBHOCTH M COBEPLIEHCTBOBAHNIO HABHIKOB.
Hepapxuss BmacTM — 4YYBCTBUTENBbHBI MEXaHM3M MHCIIEKTUPOBAHUSA M KOHTPOJS B
SoiblINX opraHu3anusax. OgHako B OBICTPO MEHSIONIEHCA OKpYXalolleil cpene uepap-
M OKasblBaeTcsl INeperpyXeHHoil. Bpiclliee pyKOBOACTBO YXe HE MOXET JOCTaTOYHO
3BICTPO pearMpoBaTh HaA BO3HMKAIOIIKE MPO6ieMbl 1 BOSMOXHOCTH.

o-moctpaums 1.8 [1sa Noaxoaa k CO3LaHWI0 OpraHn3aLmv

OpraHusauus

raH
Opraxm3auns KaK ectecTeeHHan cucrema

KaK MexaHUCTu4eckKasa cucrema

BepTtukanbHas
CTpyKTYpa

opusoHTaneHasn
CTpyKTYpa

PyTunHble A Kecrkan N3MeHeHus igﬁ:lggc?::; VA A Aﬂaj::r BH: "
3aAa4m KynbTypa | g opraHu3auuu ynetyp
\ / NeATENbHOCTH ‘

PacnpocrpaHeHue Crpaterus
nHopmauuu coTpygHuyecTsa

®opMansHbie Crpaterus
cUcTeMbi KOHKYpeHL U1 \/\/\/\/\/\/\/

CrabunbHas cpepa
Mpon3soanTEenbHOCTL

M3ameHuunBan cpefa
O6y4aowanca opraHu3aumn

ki

McToNHuK: agantuposaHo no David K. Hurst, Crisis and Renewal: Meeting the Challenge of Organizational Change (Boston,
Mass.: Harvard Business School Press, 1995).

B oOyyaromieiics OpraHu3alLMy BEPTUKAJIbHAsA CTPYKTypa, CO34AIONIasl OUCTAaHLHIO
MeXIy MeHeIXKepaMd Ha BepIUMHE OpraHu3alliyd U pabouyrMM ee TEeXHUYECKOTo sapa
(eMm. win. 1.3), paspymaercsa. Ctpyktypa GopMUpyeTcs IT0 TOPU3OHTAIM B COOTBETCT-
BUM C TEXHOJOTWEH WIM, TOYHee, ¢ QYHKIMAMM OTAeNOB. BepTHKanbHag uepapxus
pe3Ko yruionaercs. Bo3MOXHO, COXpaHsieTcsl BhIciliee PyKOBOACTBO MO TPagULIMOHHBIM
HanpaBJeHUsIM: (PUHAHCaAaM WU YelOoBeYeCKUM pecypcaM. OCHOBHBIE pabouyve e€TUHU-
bl OOy4aloneicss opraHM3allii — KOMaHIbI, paboTaloIue Mo MPUHIIMITY caMOyIIpaB-
neHus1. I'paHuIbl Mexny (QyHKUUSIMU NPaKTUYECKH CTHUPAIOTCS, ITOCKOJBKY B KOMaHIbI
BXOIAT pPaOGOTHUKM pasHbIX INpodeccuil. B HEKOTOPBIX CaydasXx OpraHM3alldM IIOJTHO-
CTBIO OTKAa3bIBAIOTCS OT uaeu noapasgeneHuit. Oticon Holding A/S, marckas komra-
HMS, TIEpBOIi B MUpE U3rOTOBUBLIAS LU(POBOI CIYXOBOI anmapar, He UMeJia HU yCTa-
Ba, HY MoJApa3aeaeHuil, HM MOCTOSAHHBIX GYHKIINI, HU Ha3BaHUI. COTPYIHUKH ITIOCTO-
SSHHO OOBEAUHSUIMCh B pa3IMYHBIE CaMOYIIpaBjIsieMble KOMaHibl, paOoTaBlIMe HaJ
KOHKPETHBIMU NPOEKTaMM3’.
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OT noBceAHEBHbIX 3aAay K pacliMpeHUio NONHOMOMUNA Eine ogHO M3MeHeHMe Kaca-
eTcs posii GPOpPMaTbHONM CTPYKTYphl M CTENEHU KOHTPOJS 3a paOOTHHMKAMM B IIpO-
1ecce UX ACSITENIbHOCTH. BCIOMHMM, 4YTO Hay4yHasi opraHM3alids Tpyda TpeboBaia
CTporoil perjaMeHTallud J1000i paboTHl M criocofa ee OCylIecTBJeHHs. 3anaua
(task) mpencrtaBisieT co0Oi pernaMeHTUPOBAHHBIA (parMeHT pabdoThl, IpeaHa3Ha-
YeHHBI KOHKpPETHOMY paboTHUKY. B opranMsanusx TpagulMOHHOTO THUIIa 3aJayH
pacuwIeHSIMCh Ha CIIELIAaIU3NpPOBAaHHBIE OTAE/IbHBIE COCTaBsAOLIMe, KaK ojs pabo-
TBl Ha MamuHe. OOlee MpeacTaBjICHUE O 3a4a4ye W KOHTPOJb 32 €€ BBINOJHEHUEM
OTHOCWJINCH K LIEHTPAJIM30BAaHHOMY BBICIIIEMY YPOBHIO YIIpaBJIE€HMS, @ OT pabouyMx
TpeOOBaNOCh JUIIL BEITOJIHATL yKaszaHue. Poab (role) xe cocraBiasger 4acTh AUHA-
MHUYECKOH coluanbHOH cucTeMbl. OHa TpeOyeT paclIMpeHUs ITOJHOMOYUH paboT-
HUKA, HaIu4dusg cBOOONB OEeWCTBUHM U OTBETCTBEHHOCTH, IIO3BOJISIOLIUX €My MC-
II0JIL30BaTh CBOM BO3MOXHOCTH JIA IOJIYYEHUS OIIpeaeieH-
HOro pe3yJbTaTa WU IOCTHXKEHUS Lenud. B obyuaromnmxcs
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B 3anucHyio KHUXKY

Obyyaemoit opraHusauuy, cno-

OpraHmu3anusax pa6OTHI/IKH BHITIOJIHAIOT OIIPEACTICHHBIC POJIHN
B KOMaHaax WIHM IIoApasacCl€HHuAX, IIPUYEM CaMH pPOJIH MO-
I'YT IIOCTOAHHO MCHATHCA HJIIH aJalITUPOBATHCA K CUTYAalIUU.

meHedxepa

cobHoli k apanTaumu B ObiCTpo
MEHAOLENCS OKpyXalolen cpe-
ge, HeobxoauUMbl FOPHU3OHTaNbHES
CTpYKTYpa, pacnpepeneHue WH-
thopmayuv, pacwmpeHme NoNHOMo-
UMii, cTpaTers COTpyAHMYECTBa M
afanTvBHas KynbTypa. B ctabune-
HOIl OkpyXaloLwen cpeae opraHuaa-
Unm MoryT Aobutbca muwb Tpebye-
MOW  MPOM3BOAUTENEHOCTM  NpH
BEPTUKAnLHOW CTpYKType, dopma-
NU30BaHHbIX  MHGOPMAUMOHHOK U
KOHTPONVMpYIOWel cvcTemax, pe-
WaA NOBCEOHEBHbIE 3afauM, Wc-
nonb3yA CTPATErvio KOHKYPEHLWN 1
YCTOMMUBYIO KyMbTYpY.

IIpennucaHus cBeleHBl K MUHUMYMY, a 3HaHHUs, HEOOXOmu-
Mble IJIs1 PeLI€HUs 3aJa4U, ¥ KOHTPOJIb 3a €€ OCYIEeCTBJIe-
HUEM, IPEeOOCTaBASIOTCA CKOpee caMHMM paboTHHKaM, 4YeEM
CyllepBU30paM WIM BBICUIEMY pPYKOBOACTBY. PabOTHHKOB
IMOOIUPAIOT pPElIaTh IPOOJEMBl CaMOCTOSITEJIBHO, B3aUMO-
JEUCTBYs APYT C OPYIOM U C MOTPeOUTEISIMU.

OT chopManbHOro KOHTpONA K pacnpedeneHuio nHgpopmauuu B
MOJIONBIX MaJEHbKMX OpPraHM3allMaX KOMMYHMKALMA OOBIYHO
HeOpMalIbHA M OCYUIECTBIISIETCS HEIOCPEACTBEHHO, «JIHULOM K
uiy». OpMaIBHEIN KOHTPOJIb HE3HAuWTeNleH, a CHCTEMBI
HHOPMAIIMU OTCYTCTBYIOT, ITOCKOJBKY BEICIIEE PYKOBOICTBO
KOMITAaHMM OOBIYHO paGoTaeT ¢ MONYMHEHHBIMM M pELIAET BCe
TeKylIue TNpoOJeMbl HerocpeAacTBeHHOo. Korma opraHu3zanuu
pa3pacTaloTcsl U YCJIOXHSIOTCS, PacCTOSHME MEXIY BBHICIIMM

PYKOBOICTBOM M pabGOTHMKAaMM, HENOCPEACTBEHHO YYacTBYIOIUMMHU B IIPOM3BOACTBE,
yBejimyuBaeTcsi. YToOBI YIIPaB/IsTh YBEJIMYUBAOIIMMCS 00beMOM HHGPOPMAIUM, HC-
MOJbL3YIOT (GOPMAaJILHBIE CHUCTEMBI, KOTOpPhle TaKXKe IO3BOJIAIOT BBIABIISITH OTKJIOHEHMS
OT YCTaHOBJICHHBIX CTAHIAPTOB M HAMEUEHHBIX Ieeis.

B oGyvamomuxcs opraHu3anusax HHGOpMalUsa HCIONb3YeTCss COBEPIIEHHO WHA-
ye. IlIupoxko pacrnpocTpaHEHHOE pachpeneeHue MHPOPMalUuU ITO3BONSIET OpraHM-
3anu paboTaTh Ha ONTUMAaJbHOM ypoBHe. OOywalomiascsa opraHu3allus CTPeMHUTCS
COXPaHATh CXOACTBO C MaJION YacTHOW (pUpPMO#, BCe COTPYAHUKH KOTOPOH HMMEIOT
IIOJIHOE IIpeACTaBleHMEe O KOMIIAHHMU, YTO IIO3BOJIIET MM JeHCTBOBAaTh OBICTPO.
Unen u uHpopMalMsl paclpoOCTpaHSIOTCS II0 BCceil KoMIaHMM. MeHemxepel He
CTOJIBKO MCIIONIB3YIOT MHGOPMALUIO AJisT KOHTPOJS MOAYMHEHHBIX, CKOJBKO MIIYT
CITOCODOBI PAacKpPBITUA KaHaJIOB KOMMYHUKAalMM, IIO3BOJSIONIMX HOESAM pacIpocTpa-
HATBCSI BO BCEX BO3MOXHBIX HampapiaeHusax. OO6yyamwliudecss opraHM3aldM TakKxe
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TOIAEPXKUBAIOT MOCTOSIHHBIE KOHTAKThl ¢ MOTPeOUTENAMM, ITOCTABIMUKAMM M HJaXe
KOHKYpEeHTaMM, 4TO I03BOJISIET MM pa3BUBaTh CBOM CIIOCOOHOCTH K Hay4eHHIO.
rIHDopMaIMOHHBIE TEXHOJOIUU CHIYXKAT OOHUM M3 CIOCOOOB NMOIAEpPXaHUSA MOCTO-
IHHBIX KOHTakKTOB ¢ moabMH. B Buckman Laboratories kommnelorepHas nHdpopma-
1HoHHasa cetb K’Netix oobenunser 1200 paboTtHukoB u3 80 cTpaH M paclumpser
AHTEJIJIEKTYaJIbHBIE BO3MOXHOCTH OpPraHM3allMy IO YOOBJIETBOPESHUIO HYXI KaXIo-
-0 nmorpebuTensas?.

Or KOHKypeHUUn K cTpaTeruu CoTpyaHuvecrsa B TpagMuuMOHHBIX OpraHU3aIUsIX,
OPUEHTUPOBAHHBIX Ha BBICOKYIO IPOHM3BOAUTENBHOCTB, CcTpaTeruss (popMyiupoBa-
J1ach TON-MEHeIXepaMHd M BMEHsIach B 00A3aHHOCTh B opraHusainuu. HMMeHHO
TOM-MEHEMXKEPhl pelllajid, KaK cleayeT ce0s BeCTH B YCJIOBUSX KOHKYPEHLIMM, Ipa-
3WIBHO MCIIOJNbL30BaTh PeCypChbl M CIIPaBISThCSA ¢ NpoOJIeMaMH BHEIIHENH OKpyXalo-
atei cpeansl. HaoGopor, B oOydaloleiica opraHu3alldM CTpaTerud pa3sBUTHS aKKY-
MYJIHUpPYET B cebe NesTeIbHOCTb MH(POPMUPOBAHHHIX U IOJHOMOYHBIX PabOTHUKOB.
[TocKONBKY BCe OHM HENOCPEACTBEHHO CBS3aHBI C MOTPEOUTENSIMH, NMOCTaBIUIMKaAMU
H HOBBIMH TE€XHOJOTHMSIMH, OHH IIOMOTAIOT BEIABIATL MOTPEOHOCTH M HAXOAUTh pe-
IIEHWs, YJ4aCTBYSI TEM CaMBIM B BhIpaboTKe cTpateruu. CTpaTerdio Takxe pa3BHBaeT
MApTHEPCTBO C MOCTAaBIIMKAMU, MOTPEOUTENSIMH U Aaxe ¢ KOHKypeHTamMu. OpraHu-
3allMM HE TOJIBKO COPEBHYIOTCS, HO M COTPYIHUYAIOT, SKCIEPUMEHTUPYS U CTapa-
AICh HAWTH JIYYIINE IIYTH OOYYEHUS U amamnTaluu.

OT XecTKOW KynbTypbl K agantTMBHOW Uro6Gnl opraHm3anua Oblia 340pOBOM, ee
KyJbTypa AOJXHa ITOOLIPATh MPUCIIOCOOIeHEe K OKpyXatollel cpene. nss MHOTHX
OpraHusalui MpeacTaBiseT OIACHOCTh HEMOABMXHASA, U3JUIUHE KOHKPETHAs KyJib-
Typa. OpraHmsaiiig, BecbMa YCII€IIHbIE B HEM3MEHHOM OKpyXaloileil cpene, 4acTo
CTAHOBATCS XEPTBaMM COOCTBEHHOIO ycClieéxa, KOrja cpeia HauMHaeT ApaMaTU4yecKu
MeHATbCA. MMIMeHHO 310 npoumsouio ¢ Xerox Corp., 0 KOTOpoil MBI TOBOPWJIU pa-
Hee, KOorga MeHeIXephl OYKBajJbHO BPOCIM B CBOIO OIOPOKPATUUYECKYIO KYJIBLTYPY
(Burox) ¥ He cMOINM pearupoBaTh Ha OBICTPHIE M3MEHEHHUS TEXHOJOTMi. KynbpTyp-
Hble LIeHHOCTU, UACU W MPaKTUYECKUE MpPUEMBI, TT03BOJHUBIINUE JOOUTHCS yclexa B
MpoNLTIOM, MoMelann 3pPeKTUBHONU paboTe B HOBOM, OBICTPO MEHSIOLIENCS OKpY-
Xaolen cpene.

B ofyyaronieiics opraHusaldy KyJabTypa IIOOIUPSET OTKPHITOCTh, PAaBEHCTBO, MO-
CTOSIHHO€ COBEPIICHCTBOBaHUE U MU3MEHeHUsl. COTpyOIHMKU HUMEIOT IIPEJCTaBJIEeHUE O
CHUCTEME B II€JIOM, B3aMMOCBS3AX €€ 3JIEMEHTOB, a4 TaKX€ WX B3aUMOACHCTBHU JpYT C
IPYTOM U C BHEIIHEeW cpenoil. Takoil cUCTeMHBIN B3IJIsSA paOOTHUKOB MUHUMU3HPYET
Oapbepbl BHYTPU OpraHU3aLMU U OENIaeT TPAHUIIBI MEXIy KOMIIAHUSIMH ITPOHUIIAEMBI-
Mud. KpoMe TOro, He TPUHATHI HUKAKUE MOCTYIIKM WJIM CHUMBOJIBI, CO3MAIOLIUE CTaTycC-
HbIE€ pa3aU4usi, BPOIE JUPEKTOPCKOM CTOJIOBOM WJIM OCOOBIX MECT MapKOBKH. Kaxawii
pabOTHUK BHOCHUT CBOM BKJIan B OOllee en0, X OpraHu3allusi CTAHOBUTCS MECTOM
GopMUpPOBaHUS OTHOLIEHUM, ITO3BOJISAIOLIAX JIOASIM IIOJTHOCTBIO Pa3BUBaTh COOCTBEH-
HBI NOTeHUHAJI. BHUMaHue U yBaXeHHUE, TIPOSBISIEMBbIE K KAXIOMY COTPYIHHKY, CO3-
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IAIOT KJIUMAaT, B KOTOPOM JIIOAU He B6OSATCA 3KCIEPUMEHTHPOBAThb, PUCKOBAaTh M OILIH-
0aThecsi, a BCe 3TO CIIOCOOCTBYET O0Y4EHUIO.

Hu ogHa KOMIIaHMSI HE MOXET CJIYXKUTh MOJIEJIbI0 o0y4yarolueiicsl opraHu3aliu, Xo-
T MHOTHE COBpPEMEHHBI¢ IpeyclieBaplme GupMbel o6paTWINCh K uaesiM U ¢opmaM
paboThl, OCHOBAaHHHIM Ha KOHIICTILIMM XUBOM, TUHAMUYHOMI cucteMbl. O HEKOTOPHIX U3
HHX MBI paccKaxeM B «YcIexax 3aMbIC/Iar.

CoBpeMeHHBIE MEHEIXEPHI, CTpeMSIINECS IIPEBPAaTUTh CBOM KOMIIAHMU B 00ydYaio-
IIIMeCs] OpraHM3alluy, OKas3bIBalOTCSI BOBJICYEHHBIMU B 00pb0y (cM. wul. 1.8). IIpobie-
Ma 3aKJII0YaeTCsd B TOM, YTOOBI, MEHSISI CTWIb MBILUICHUS, IIOAAEpXaTh ONpeaeeHHBIN
YpOBEHB CTaOMJIBHOCTH, JIABUPYSI MEXAY IOPSIKOM M XaOCOM.

IIpuMepoM KOMITaHMH, CTpeMsIeNcs CTaThb OOy4dalollleucss OpraHu3alMeil, MOXET
CIyXUTh MekcukaHckasi Cementos Mexicanos (Cemex).

Cementos Mexicanos

Cementos Mexicanos (Cemex), pacnonaratwowascs B MoHteppeit B Mekcuke, Havana
NPOV3BOAUTL W NOCTaBNATL LEMEHT NOYTU CTO neT Hasad. OaHaKo U B CNOXHLIX YCIio-
Busx XX| Bexka ata opraHmsauns OCTaeTcs yCreLwHon.

Cemex cneynanmanpyetcs Ha NocTaBKax LEMEeHTa B pa3BuUBaIOLMEC PETMOHbI MUPa, rae Bce cnocoBHO
JOCTaBUTb HENPUATHOCTW. [Jaxe B cBoeM ropoge Cemex NpuUxoauTcs CNpaBnsTLCs C HEMpeackasyemoii noro-
A0W 1 YCROBUAMM TPAHCNOPTMPOBKM, CTUXMIAHBIMU CPBIBAMW TPYAOBOrO npouecca, becnopsiakamu, Hepasbe-
PUXOM 1 HeOXWAHHBIMW FOCYAaPCTBEHHBIMW NPOBEpKaMK Ha cTpodnnowaakax. Kpome Toro, bonee nonosu-
Hbl 3aKa30B KIMEHTbI MEHSIIOT UMK OTKa3bIBAKTCS OT HUX BOOBLLUE U, Kak NPaBuUno, B NOCAEAHION MUHYTY. Ecnn
YYECTb, YTO LIEMEHTHbIA pacTBOP CTAHOBWUTCHA HEMPUIOAHBLIM Yxe Yepes 90 MUHYT nocne ero U3roTOBNEHUS,
noaoGHble XaoTUYecKue YCNOBMS 03HAYaT BONbLUME W3OEPXKKM, CMOXHOE NAEaHWPOBAHWE M MOCTOAHHOE
HEpBHOE HanpskeHue Ans paboTHUKOB, MeHeKEPOB 1 3aKa34MKOB,

YTo6b1 OpraH13auma Morna BbbkuTb B MOAOGHBIX YCNIOBUAX, MEHEIKEPbI 3aHUMAKOTCS MOUCKOM TEXHOMO-
MMYECKMX ¥ OPraHn3aLMOHHbIX MHHOBaLMI. PYKOBOACTBO KOMMNAHWW Ha3biBAET CBON HOBLIN NOAXOL «XW3HbLIO B
xaoce» («living with chaos»). He neitasice noBnusTh Ha 3aka3unkos, Cemex BeaeT CBOW gena, Nomnb3ysich WX
e npuemamu. B aTON opraHu3auuy 3MeHeHus, NPOUCXOdsLLMe B NOCNEAHIO MUHYTY, K HEOXUOAHHbIE Npo-
Bnemb! OkasbIBAKOTCS 06LIMHBIM 4ENOM.

LleHTpanbHbIi 3NeMeHT HOBOrO NoAXo4a — KOMNNEKCHas MHAOPMALMUOHHO-TEXHONOTUMECKAn CUCTe-
Ma, Yepes CNYTHWUK CBA3aHHas C BOPTOBbIMK KOMMbIOTEPAMM, YCTAHOBNEHHBIMUA Ha MALLUMHAX C LEMEHTOM.
Ciopa nepegaetcs Tekywas MHOpMaUMs O 3akasax KIWEHTOB, NMPOM3BOACTBEHHOM rpacuke, OOPOXHON
cutyauuu, noroge n 7.4. Cenuac uemeHToBo3bl Cemex BLIXOAAT Ha A0Opory BO BCeopyxun. Koraa oT knveH-
Ta NOCTYNaeT 3akas, AUCNeTYep NPOBEPSIET ero NNaTeXecnocoBHOCTb, MILET BrkaniLylo K HeMy MalluHY U
nepenaeT BOAUTENIO 3aka3s Ha AocTasky. Ecnu 3akas 0TMEHsAETCS, MHopMaLms 06 3TOM Yepes KOMMbIoTE-
pbl NepeaaeTcs Ha 3aBog.

[ins BHeapeHus HOBOFO noaxofa Cemex OCYLLECTBUNA YNPABNEHYECKUE 1 OpraHN3aLMOHHbIe N3MEHE-
HuA. Komnanus otobpana cBoux BOAUTENeN, YUMBLUMXCS B LLKONe He MeHee WecTw neT, paspaborana He-
AenbHylo nporpammy o6y4yeHnst U Hayana vx NOAroTOBKY He NPOCTO MO AOCTaBKe LiIeMEeHTa, a NO OKa3aHWto
Lenesblx yenyr. Kpome TOro, MHOMe XeCTKUe WHCTPYKUWK Bblrin OTMeHeHb!, U paboTHWku nonyunnu 6onb-
wyk ceoboay B pelueHun BO3HMKAKOLWMX npobnem ¥ B pearMpoBaHWW Ha 3anpockl KnWeHToB. B pesynbrate
asTomobunu Cemex ceiyac paboTaloT Kak camMOCTOATENbHbIE EAMHULLI, a NOArOTOBNEHHbIE BOAWUTENN
MBICNIAT KaK HacTosLWe BuaHecMeHbl. Kak roBopuT aupekTop-pacnopsagutens (operations manager) Cemex
B MBaganaxape ®pancucko Mepec (Francisco Perez): «Ouu npuebiknv cumtaTe ceba Bogutenamu. Ho goc-

| M3 npakmuku
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“Z8MATb UEMEHT MOXeT kaxgeii. Cedvac HaliW gy 3HaloT, YTO NPeAOCTaBNKT YCNYrk, KOTOpbIe He
wZIyT NpeaocTaBuTh KOHKYPEHTbIN.

Cemex npeobpasoBana Npou3BOACTBO, COEAWHUB CETEBbIE TEXHOMOMMW C HOBLIMUA MPUHUMNAMKA Me-
~2DKMEHTA, 1 JOBENa 3T0 A0 CO3HaHWA BCEeX COTPYAHWKOB komnanuu. Jlioau B Cemex nocTosHHO obyyatoTes:
-z paboTe, B Knaccax v npy noceLeHn apyrux opraHusauuin. B peaynstate komnaHvs npuobpena yavew-
~27bHYK0 CNOCOBHOCTL NpeaBuAeTb HYXabI notTpeburenei, BbicTpo pewwars npobnems! U nepecTpanBaTbCs.
cemex TawKke AENUTCA CBOMMM 3HAHUAMW C OPYIUMU OpraHu3auuami, Aaxe KOHKYPUPYIOWMMK, BEPS, HTO
-8000aHbIN 06MEH MHGOPMaLWEn — 3TO NYYLLMIA NYTb K YCNEXY B HENPOCTOM MUPEC,

KoHuenuusa KHUru

Kakue mpeaMeTHbIe 00JaCTHM MMEIOT OTHOLIEHHE K TeOpHMH opranusauuu? Yem otTiu-
yaeTcsl Kypc MEHEIKMEHTa WIM OpraHU3allMOHHOIO ITOBEIECHHS OT Kypca IO TEOpHMH
opranuszanuu? OTBET CBsI3aH ¢ KOHIIETIMeH YyPOBHs aHaAIK3a.

YpoBHM aHanu3a

= 3aNUCHYI0 KHUXKY
Meredxepa CornacHO TEOpUMU CHUCTEM, KaXas CHUCTEMa COCTOMT M3 CyO-

-—5bl CTaTb KOMNETEHTHbIM ¢ CUCTEM. OI[HI/I CUCTEMEBI BKITIOYEHBI B APYIrHUE, ITOSTOMY IICPBO-
L wsTellbHbIM, He 3abbiBaiite, yTo  oyepenHasl 3aJaya 3aKiIio4aeTcsi B BhIOOpe ypoBHA aHamm3a (level
:‘fz:spe?%z:';‘:””: ;3:""0“;2:: of analysis). Ha win. 1.9 npexpcrapieHbl 4YeThlpe BO3MOXHBIX
-C-aHRALMM, OKDYXAIOLLHE HAC. YPOBHS aHaIM3a oOpraHu3alyu. ba3oBBIMH CTpOMTEIbHBIMHU
610KkaMU OpraHu3allly CJIyXaT OTAeJbHBIE Jioau. JIionu B op-
raHvsaluy noaob6HBl KjieTKaM OHMOJIOrnYecKor cucreMsel. Cie-
IYIOHIMKE YpoBeHb — TIPYIIbl WIM MOApa3AeieHuss. D10 oObeIMHEeHH Jlogel, coobiia
paboTaloluX AIs pelleHUs IPYNIOBLIX 3agady. Ha 6ojiee BHICOKOM YpPOBHE IPOBOTUTCS
aHaJM3 caMoil opraHu3auuu. OpraHu3anys IPeAcTaBiIaeT cO00i COBOKYIIHOCTh I'PYIIIT
WIHN ToJpas3feeHnil, 00beJMHEHHBIX B HEKYyIO 1IeJIOCTHOCTh. Ha cienmyrolieM YpOBHeE
aHAIM3UPYIOT 00beIMHEHUE OpraHu3aluil, win coobuiectBo. OObeIMHEHNE OpraHMU3a-
LM — 3TO CTPYKTYypa, ¢ KOTOPOM B3aUMOACHCTBYET Kaxnasi OTAe/JIbHasd OpraHU3aLysl.
Hpyrue opraHu3alyy, BXOASIUKME B COOOIIECTBO, COCTABISAIOT BaXHYIO YacTh BHELIHEH
OKpYyXaloller cpeldbl OpraHU3al(hM.
OpraHusaloHHAas TEOpUsI MCIIOIb3YyeTCsl IpHU aHAJIM3€ Ha YPOBHE OpraHMU3aluii,
HO paccMaTpHUBaceT M IPYIIBI U BHEIUHIOW cpedy. YToObl MOHATH OpraHU3aIdio, Hy>KHO
paccMarpuBaTh HE TOJIBKO €€ XapaKTepMCTMKH, HO W CBOMCTBAa BHELIHEH Cpeibl, a TakK-
€ XapaKTEepUCTUKM TPYII U MOAPA3NeICHUN, BXOASIIMX B COCTaB OpraHM3allMu. D1a
KHHMTa JIOJDKHA MOMOYb BaM <«IIOHUMAaTh» OpPraHM3allMM, MCCAenys MX CIelupUYecKue
XapaKTepUCTUKH, MPpUPOAY Ipyln (Wi IOmpasfesieHuit), o0pasylolliuX OpraHu3aIluio,
M OTHOIIECHMS MEXIy HHMH, a TaKxXe cOOOIIECTBO OpraHu3alUii, COCTaBJISIIOLIEE ee
BHEUIHIOIO Cpedy.
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Unmoctpaumna 1.9 YpoBHM aHanuaa opraxu3aliui

OpraHusauus OpraHuzauus OpraHusauyua
BHelwHanA cpepa (o6beavHeHue B c D
opraHusauni, coobuwecTso) —
. Opranusauus A

AHanus Ha ypoBHe OpraHu3auun

/

AHanu3 Ha ypoBHe MHAMBUAOB —]

Moppaapenenne [oppasgeneqwe  [Moppasaenenue

AHanus Ha ypoBHe rpynn

UcTounmnk: ocHosaHo Ha Andrew H. Van De Ven and Diane L. Ferry, Measuring and Assessing Performance (N.Y.: Wiley, 1980), 8;
and Richard L. Daft and Richard M. Steers, Organizations: A Micro/Macro Approach (Glenview, ill.: Scott, Foresman, 1986), 8.

PaccmarpuBaer M Teopus opraHm3aliui WHAUBUAOB? Jla, MoBeAeHUE JMIOAEH €10
paccMaTpuUBaeTCsi, HO TOJBKO KaK 4acTh eAUHOro uenoro. Jliood BaXHBI, HO HE OHHU
CYTh TVIABHBIN OOBEKT aHaiuM3a. Teopus OpraHv3alliy OTIMYAETCA OT KOHIIEIIIUH Op-
raHU3allMOHHOro IoBeaeHus. OpraHu3amuoHHoe nmoseacnue (organizational behavior) —
3TO MOIXOJ K OpraHu3allid Ha MUKPOYPOBHE; €AUHUIIAMM €r0 aHaju3a ciyXaT UHIU-
BHJBI, BXOMSIINE B opraHu3aiuio. I'oBopss 00 opraHU3allMOHHOM IOBEIEHWU, MBI HC-
IIOIL3YyEM TaKue ITOHATHS, KaK MOTHBallvs, CTAJIb PYKOBOACTBA W JIMYHOCTb, M pac-
CMaTpUBaeM KOTHWTHBHBLIE M 3MOIIMOHAJIBbHBIE OCOOEHHOCTU JIOAEH B OpPraHH3aIMSIX.
Teopua opranmsaunum (organization theory) paccmarpuBaeT MX Ha MaKpOYpOBHE, IIO-
CKOJIBKY aHaIU3UpYyeT OpraHM3alfI0 KaK LEJOCTHYIO eIWHHILY. Teopus opraHu3alvi
paccMaTpuBaeT Jirojeit, 06beAMHEHHBIX B MOAPA3NEICHUSI U OpraHU3allii, U pasimdus
B MX CTPYKTYpe Y MOBEASHMU, OCYIIECTBIISASA aHaAM3 Ha YpOBHE opraHu3anuii. Ee Mox-
HO Ha3BaTh COIMOJIOrMed OpraHu3alMi, TOrda KakK TEOpHs OpPraHHU3allMOHHOIO IIOBe-
JE€HUS €CTh UX MCUXOJIOTUA.

HoBmifi moaxox K HCCIE€IOBaHWIO OpPraHM3alMid M3BeCTeH KaK Me30TEOpHs.
BonbIIMHCTBO HMCCIeNOBaHUI OpraHMU3alUMA M KypCOB MeHeIXMEHTa ClelHaln3u-
pPOBaHBI M pacCMaTPUBAIOT JUOO OpraHU3alMOHHOE MOBeIECHME, TUOO0 TEOPHIO Opra-
Husauuu. Me3soteopua (meso theory, meso O3HayaeT «MeXOy», «HEYTO CpelHEE»)
OCYIIECTBISIET MHTErpaliio MUKPO- M MaKpOypoBHeil aHamu3a. WHIUBHABI U TPyII-
bl BJIMSIOT HAa OpraHU3allMIo, a OpraHM3alys, B CBOIO O4Yepelb, BIHSET HAa HHIU-
BUIOB M rpymnnbl. YTOOB OpraHuM3auusi IpolBeTajia, MeHemXepbl U pabOTHUKU
IOJIXXKHBI YMETh BUIETh BCE €€ YPOBHU OAHOBpeMeHHO. Hampumep, ucciaegoBaHHUE
MOXET I10Ka3aTh, YTO pPa3HOOOpa3ue COTPYAHMKOB CIIOCOOCTBYeT HHHOBAUMSIM.
Yr1o6Bl 061€rYuTh JOPOTY HOBOMY, MEHEAXKEPHI NOMXHBI IOHUMATh, KAKUM 00pa3oM
CTPYKTypa U yCJIOBUSI (TEOPUSI OpraHW3alluM) CBSI3aHBI C OTHOIIEHUSMH COTPYAHM-
KOB (OpraHm3allMOHHOE ITOBEIEHME), MOCKOJbKY Ha MHHOBAIIUU BIHUSIOT IEpeMeH-
Hble KaK MaKpo-, TaK U MUKPOYPOBHs*!.
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Teopusi opraHu3alyu IMPUMEHUMA HEMOCPEICTBEHHO K MEHEIXKMEHTY BBICIUETO W
CpeIHero ypoOBHS M 4YacTMYHO 3aTparvuBaeT ypOBEHb HUSIIEro pPyKOBOACTBa. Tom-
MEHEeIXEepbl OTBETCTBEHHBI 32 OPraHU3ALUIO B LIEJIOM; OHU OIPEHEISIOT €€ LEIU, pas-
pabaThIBalOT CTPATETUI0, UHTEPIIPETUPYIOT OKPYXKAIOIIYIO Cpely UM MPUHUMAIOT pellie-
HMsI, Kacalpluecss CTPYKTYPbl OpraHM3aldd U €€ KOHCTPYUPOBAHUSI. MeHemIKephl
CPEOHEr0 YpPOBHS OTBEYAIOT 3a pabdOTy OCHOBHBIX MOJpa3AeIEHUI, HallpUMep MapkKe-
TUHTOBOT'O WIM MCCJIE€I0BATENbCKOr0, U IPUHHUMAIOT PEIleHUs], CBA3aHHBIE ¢ paboTOi
CBOETO IMOJpas3ieieHUs] B OpraHu3aluuu B liesioM. OHM JOJCKHBI AOOMBAThCS COINIACO-
BaHHOCTH TE€XHOJOTMM pabOYyMX €OUHMLI; OHM PacCMaTpMBAIOT BOIPOCHI BJIACTU M IIO-
IUTUKH, MEXTPYIIIOBbhie KOHGDIUKTRI, 3aHMMAOTCSI MHPOPMALMOHHBIMUA CUCTEMaMU U
OCYIIECTBJISAIOT KOHTPOJIb — M BCE 3TO MMEET OTHOIUEHUE K TEOPUU OpPraHu3alvu.
Husmmii ypoBeHb MEHEIXMEHTA TEOPMS OpraHU3allMM 3aXBaTHIBAaeT JIUIIbL YaCTUYHO,
MTOCKOJIBKY 3/1eCh KOHTPOJIb OCYLIECTBISIETCS B OTHOLIEHWM COTPYAHUKOB, paboTalouInX
C TEXHUKOW IIM IIOCTYNAIOLIMMUA JAHHBIMU, 3aHMMAIOILUXCS MpenojaBaHUEM WIU
npomaxeil ToBapoB. Teopuio opraHu3aluy MHTEpeCcyeT 001asi KApTHHA OPraHu3alliu U
ee MoApa3acNeHUN.

MnaH KHurun

TeMBl, OTHOCSIIMECS K TEOPUU OpraHM3alliu, IepeceKarTcsa APYyr ¢ APYroM, OJHAKO
CTPYKTypa KHUTHU TNOIUYMHSIETCS olpeneieHHoM xoruke (wii. 1.10). B vactu I pac-
CMaTpUBAIOTCS OOIMe MPENCTAaBICHUS 00 OpraHM3alusaX KaK COIMAIbHBIX CUCTEMAX,
a TakXe TPUPOJA TEOPHUM OpraHU3aluu. TeM caMbiM IIOATOTABIMBAETCS IOYBA IS
yactu II, mocBsiieHHOW CTpaTeruM MEHEIXMEHTa, LelsIM M 3PPeKTUBHOCTH Kak
0a30BBIM XapaKTepUCTUKAM CTPYKTyphl opraHusauuu. OpraHu3alydd — 3TO OTKPBITHIE
CHCTEMBI, CYIIECTBYIOIHE paau JOCTHXKEHUS OINpPeNcIeHHON e, U 34eCh MUCCeay-
€TCsl, KaK MEHeJIXepbl TOMOTaloT OpraHu3aliiy €€ JOCTUYL. TakKe paccMaTpHBalOTCA
pasIUYHBIE CTPYKTYPhl: GYHKUMOHAIbHAsA, TUBH3MOHAJIbHASI, MAaTPUYHAsI U TOPH30H-
tanbHass. B dactu III paccMaTpuBaloTcsi pa3nuyHBIE 3JIEMEHTHEI OTKPBITON CUCTEMEI,
BIUSIONIME Ha CTPYKTYPY M KOHCTPYMPOBaHHE OpPraHU3aluM, BKIIOYAas BHEIIHIOIO
OKpYXaIoIlyI0 Cpedy, MEXOPraHU3allMOHHbIE OTHOILUEHHUS U TJI00AJIBHYIO OKpyXalo-
IIYIO Cpefy.

B yactax IV u V roBopurcs o mpoiieccax BHe opraHu3anuu. Yacte IV omnuceiBaer,
KaK KOHCTPYMPOBAaHHUE OpraHU3allMY COOTHOCHUTCS C TaKMMH (aKTopaMH, KaK TEXHO-
JIOTHS IIPOU3BOICTBA U CEpBHMCA, pa3Mephl OpraHU3alluy U €€ KU3HEHHBIN IINKJI, CHUC-
TeMbl MHPOpMaUMM U KOHTpoJasd. Yacth V mocBsleHa IUHAMWYECKHM IIpoIieccaM
BHYTPH OCHOBHBIX MOJpa3feNieHU OpraHu3aiiy U MeXAY HUMHU (MHHOBAITHM M H3Me-
HEHMS1, KyJIbTypa U 3TUYECKUE LIEHHOCTH, MPOLECCHl IPUHSATUS PElleHHi, yIpaBicHue
MEXTPYIIIOBEIMH KOH(IMKTaMHU, ITOJIUTUKA U BJIACTD).
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Wnmoctpauus 1.10  CrpykTypa kHUMM

Yactb | BeeaeHue B opraHu3aumn
Masa 1 OpraHuaauun u TEOPUA opraHn3auuu

Yacrtb Il Llenb opraHusauum ¥ KOHCTPYUPOBAHNE ee CTPYKTYPb!

naea 2 CrpaTterun, CTpykTypa U 3dheKTMBHOCTL OpraHu3auum
[nasa 3 CrTpyKTypa opraHusauun

UacTb il OnemeHTbl KOHCTPYMPOBAEHNS Yactb IV 3rieMeHTbl BHYTPEHHEro CTPOSHUA
OTKPbITON CUCTEMBI opraHu3auuu

Mnaea 4 BHelwHAA OKpyXalowWwas cpeaa naea 7 TexHonoruu Npou3BOACTBA U CEPBUCA

nasa 5 BsaumocsfA3n opraHu3aumm Masa 8 WHdopMaunoHHbie TEXHONOTUK U

naea 6 KoHCTpyupoBaHue opraHvu3auvin ans KOHTPOJSIb

MeXayHapOaHON OKpyxatowei cpeabl  'nasa 9 Pa3wmepol oprasusauuu. XU3HeHHbIn

UUKn 1 ynaaok

YacTb V YnpasneHue AWHaMU4ecKuMu npoueccamu

Mnasa 10 OpraHn3aunoHHanA KynbTypa 1 3TUMECKUE UEHHOCTH
Masa 11 WHHOBaUWMK M U3MEHEHUs

Mnasa 12 [Mpouecchl NPUHATUA peLlueHNnit

Fnasa 13 KOHMNUKT, BNACTb U NONUTUKA

MnaH kaxaon rnasbl

Kaxmyio rmaBy OTKpBIBaeT IpuMep, WLTIOCTPUPYIOLLMIL TeMY, KOTOpast OyZIET 00CyXIaThCSI.
B ocHOBHOM TeKcTe IVIaBBl BBOISATCS M TOSICHSIIOTCS TeOpeTHYecKue MoHATHA. Bcee miaBbl
colepxar ciyyau H3 npaxkmuku, WUTIOCTPHPYIOILME TEOPETHYECKUI MaTepyal U IOKa3bl-
BAaIOIIME BO3MOXHOCTH ITOXOOHOro IOIX0Ja K aHAIU3y pealbHbIX opraHusaimii. IToytu B
KXol IVIaBe NPUCYTCTBYIOT aHHOTAlMu Pexomendyembix KHue, OCBEIAIOIIMX ITPOOIEMBI,
CTOSIII[ME CETOMHS Nepel MeHemKepaMi. DTO II03BOJISIET YITIyOMTh M OOOTaTHUTH IIpEICTaB-
JIeHUs1 yuTaresid o0 opraHM3amsix. B Yenexax 3amvicra pacckasbiBaeTcs O BIIEYATIISIONINX
M3MEHEHMSIX B MBIIUIEHMM M MPaKTHYEeCKON IEATENIbHOCTA MeHemkepoB. OCHOBHBIE T€O-
peTHyecKre IOJIOXKEHUs IMIaBhbl, Kacawlecs KOHCTPYMPOBAHUSA M MEHEIXMEHTA OpraHu-
3allMii, BBIHECEHBI B 3anucHyro kunuscky menedxcepa. I'naBul 3aBepuialor Mmoau u obcyxcoe-
Hue, COlepXalllle Pe3IOME U MOSCHEHUSI OCHOBHBIX TEOPETUYECKUX MOIOXEHUI.

WUtorn u obcyxaexne

I'maBHas upaes I1aBbl 3aKJIHOYAETCS B TOM, UTO OpPraHu3aiMyd — 3TO CHUCTCMBI, B 4acCT-
HOCTHU OTKPbBITHIC, CIIOCOOHEBI€ BBIXUTH TOJIBKO 6J'IaI‘0Ilap5l HpHCHOCO6JIeHI/IIO K BHCII-
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=ei cpene. Pa3Hple 4acTM OpraHM3allMM NpegHa3HauyeHbl JJIsI BBITTOJHEHUS] (PYHKIIMMA
LTIOYEBBIX CyOCHCTEM: MPOM3BOIACTBA, alallTalliy, BCIIOMOTaTedbHBIX CIyX0 U CBsi3ell ¢
SHELIHEHW cpenol Ha rpaHMle OpraHU3aluu co cpeaoil. OpraHu3anus COCTOMUT U3 IISITU
2acTe: MPOU3BOACTBEHHOIO sIIpa, TONI-MEHEKMEHTA, PYKOBOJICTBA CpeIHEr0 YPOBHS,
TeXHOCTPYKTYPBI, BCIIOMOTraTe/IbHOIO IIEpPCOHAaA.

IIpeaMeT Teopyy OpraHM3alMM COCTAB/ISIIOT HE OTAENBHBIE JIOAM, 4 OpTaHM3alys B Lie-
zoM. PaccmarpuBalorcsi CTpyKTypa M YCJIOBUA (PYHKIIMOHMpOBaHMSA opraHusaimuy. Ilpu
JlIeHKe M aHAIM3€ OpraHM3alMi YUYUTHIBAIOTCS TaKMe IapaMeTphl, KaK CTENeHb ee popMau-
30BAaHHOCTM M CIEIUIM3alMM, HEepapXus BJIAcTH, LEHTpaIM3alus, TPOGEeCCHOHAIN3M,
CTPYKTypa 1IITaTa, pasMephl, TEXHOIOIMS, BHEILHEEe OKPYXEHME, LIEJIM, CTPaTerusl U KyJIbTypa.
V' OTHEeNMbHBIX OpraHM3aldii 3T ITapaMeTphl MOTYT 3HAYUTEIHLHO pa3nyatkes. B mocnemyo-
“1IMX IVIaBax MpeajiaraeTcsl KOHLEIIMA aHaIN3a OPraHUu3aliy, UCIIONB3YIOIas 3TU ITIOHATHS.

CylecTByeT MHOrO TUIIOB OpraHusauuil. IIpexne Bcero HEOOXOOMMO pasiU4yaTth
OpraHM3alli¥, OpMEHTHUPOBAaHHbBIEC JIMIIbL HA IOJIyY€HHE IPUOBLIM; UX MEHEIXephl 3a-
HATBHI 3apabaThIBAHMEM JEHEr UISI KOMIIaHUM. B HeKOMMepUYeCKHUX OpraHU3alusAX Me-
HEIXKEPHl OCYLUECTBJISIIOT HEKOTOPOE COLIMAJIbHOE Bo3AeHcTBHE. MeHeIKephl CTPEMATCS
cO3gaBaTb OpraHU3allvy, ITO3BOJIAIONIME JOCTUTATh U BHICOKON MPOU3BOAUTEIBHOCTA U
3¢dekTUBHOCTH. DGGEKTUBHOCTE — IIOHATHE CJIOXHOE, IIOCKOJBKY pasJINYHbIe
CTEHKXOJLIEPHI UMEIOT Pa3HBIe UHTEPECHI U IIOTPEOHOCTH.

CoBpeMeHHbIe OpraHMU3aluUd PYHKIMOHUPYIOT B CJIOXHBIX, OYpPHO M3MEHSIONINXCS
VCIIOBUSIX, CMEHHMBIIMX CTaOWIBHOCTHL M IIpelackKasyeMocTb. K creruduyeckuM Ipo-
ojieMaM, ¢ KOTOPBIMHM TPUXOIUTCA CTAIKMBATLCS MeHeIXepaM U OpraHM3aIusM, MOX-
HO OTHECTH DIIOOAIbHYIO KOHKYPEHIIMIO, BHICOKHME STUYECKHE CTAHAAPTHI, COLMATbHYIO
OTBETCTBEHHOCTb, HEOOXOAMMOCTbL OBICTPOrO pearipoBaHUsS Ha M3MEHECHUS! BHELLHEMH
cpenbl, OpraHU3allMOHHBIE KPU3UCHI, HOBBIE OXWIAHWA MOTpeduTeneil, yCnoXxHeHue
TEXHOJIOTUI M MOONIpeHne pa3zHooOpasusl.

HosBrle TpeGoBaHMsI NpUBEIM K U3MEHEHUSIM B KOHCTPYMPOBaHWH OpraHU3alUuil U
IIpakKTUKe yrpapiaeHus. O011as TeHAEHUMS COCTOUT B OTXOHE OT BBICOKOCTPYKTYPUPO-
BaHHBIX CUCTEM, OCHOBAaHHBIX Ha MEXaHUCTUYECKON MOIENH, U mnepexone K 0ojee CBO-
OoOHBIM, THOKMM CHCTEMaM, OCHOBaHHBLIM Ha «ECTECTBEHHOI», OMOJIOTHMYECKOi Mofe-
. MHorue MeHeIDkephl MpeodpasyloT CBOM KOMIIaHUH B 00ydarolecss opraHu3aluH,
U1 KOTOPBIX XapaKTEepHbl TOPU3OHTAJIbHAS CTPYKTypa, AeJerupoBaHue ITOJTHOMOYMIA,
pacripocTpaHeHe MHGOpMaLIMU, CTpaTerusi COTpyIHMYECTBa U aJaliTUBHas KyJIbTypa.

BonbUIMHCTBO KOHLENUMI B TEOPUU OpraHM3alMM XapaKTepH3YIOT UX BBICIIMA H
CpPeOHMII YPOBHM YIIpaBlieHMs. 31€Ch MBI B OCHOBHOM 3aiiMeMCsl aHaJIW30M MMEHHO Ha
3THUX YpOBHAX. Takue Tembl, KakK JUHEWHBI KOHTPOJIb U MOTHBAIMS, OOBIYHO pac-
CMaTpUBaIOTCA B KypcaX OpraHU3allMOHHOTO IIOBEeIeHMA.

KnioueBble NOHATUA

aaMUHVCTPaTUBHAs Teopus opraHu3aunm u ynpaenexus (administrative principles)
3apnaqa (task)

3akpbiTas cuctema (closed system)

KOHTEKCTyaneHbIe napameTpsl (contextual dimensions)

mezoteopus (meso theory)

Hay4HOI MeHeaxMeHT (Scientific management)

obyyatoLlascs opraHusauus (learning organization)

OpraHusauus (organization)
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opraHu3aLuoHHoe noeepexwe (organizational behavior)
opranm3auus Oopokpatudeckoro TMna (bureaucratic organization)
OTKpbITas cucTema (open system)

MOAXOZ K OpraHM3aLmm ¢ yueTom crenkxonaepos (stakeholder approach)
ponb (role)

cuctema (system)

CATYaUMOHHOCTb (contingency)

cTerkxongep (stakeholder)

CTPYKTYPHble napameTpsl (structural dimensions)

cybencTembl (sybsystems)

TEOpUs opraHnsaumm (organizational theory)

Teopus xaoca (chaos theory)

ypoBeHb aHanu3a (level of analysis)

XoTTopHckuiA akcnepumeHT (Hawthorne Studies)

3KOHOMUYHOCTb (efficiency)

addekTnBHOCTL opraHmnaaumm (effectiveness)

Bonpocbl ans 06cyxaeHus

10.

. Jaiite onpeneneHue opranuzauuu. Kparko oxapakTepusyiiTe KaXIylo U3 e€ JacTeil.
. UeM oTKphBITas cHCTeMa OTJIMYAeTcsl OT 3aKphITOH? Moxere U Bbl IPUBECTU IpPU-

Mep 3aKpbIToil cucteMbl? Kak moaxoa K OpraHM3alMU ¢ YYETOM €€ CTEHKXOIIECPOB
COOTHOCHUTCS C 3TOM KOHLETILUEN?

. IlosscHUTE, KakuM 00pa3oM NATh OCHOBHBIX YacTell opraHu3anuy (1o MuHuoepry)

cooTHOcATCS ¢ GyHKUMAMU ee moacucteM (cM. wul. 1.2)? Ecau Gbl opraHusaliuu
TIPUIIUIOCH OTKA3aThCsl OT OJHOM M3 CBOMX vacteil, 6e3 Kakoi M3 HHUX OHa CMoOIJa
OblI cylllecCTBOBaTh Haubomnee J0aro?

. HO‘ICMY OpraHu3allnv JIOAeH cuuTarTcsa Oonee CIOXHBIMH, 4Y€M MEXAHWYECKUE

cucreMbl? Kakuie BBIBOIBI ClleyeT U3 3TOTO ClENIaTh MeHeIrkepy?

KakoBa pasumma Mexny (GopMamM30BaHHOCTBIO M ClieIpamzanyell opraHmsainym? Kak
BBI JyMaeTe, eClTi OpraHM3alys MOy4YaeT BBICOKYIO OLIEHKY I10 OJHOMY M3 3THX IIapaMeT-
POB, 00s13aTeJIEHO JIH JIOJDKHA GBITh CTOMB XK€ BHICOKOM OLIEHKA H 110 APYTOMY ITapameTpy?

. Yto Takoe cuTyanimoHHOCTh? Kakue BBIBOABI MOXET CIeIaTh MEHeIXep U3 CUTya-

LIMOHHO# Teopuu?

KakoBbhl OCHOBHBIE Pa3zIMYMsl MEXITY OpraHU3alMeN, OPHUEHTUPOBAHHOM TOIHKO Ha
TTOBBIIIIEHUE TTPOU3BOAUTEILHOCTH, M OpraHU3alMell, OpMeHTHPOBaHHOII Ha o0yYeHHe
1 usMeHeHus? Kak BBl QyMaere, OpraHd3alueil Kakoro TUIa Ipolle YIIpaB/isTh?

. Ilouemy pacnpocTpaBeHUMe HHGoOpMalud B oOOydawouieiicss opraHuszauuu Oosee

BAXHO, 4eM B TpaauiuoHHoi? Obcymute, KaKUM 00pa3oM MO3ULIMA OpPraHu3aLyH
B OTHOIIEHUM MHGIOPMALIMM MOXET OBbITh CBsSI3aHA C JPYTHMMU €€ OCOOEHHOCTSIMM:
CTPYKTYpPOIi1, 3alayaMHU, CTpaTerueil ¥ KyJIbTypoOH.

. Kakune pas3inuga MOXHO ITPCANOJIOXUTL B OXKHMIaHMUAX CTBﬁKXOJ'I,IIEpOB KOMMCpPUC-

CKHX M HeKOMMepYeckux opraHu3anuii? Kak Bel nyMaere, yaensioT I MEHEIXEphI
HEKOMMEPYECKON OpraHu3allud UM OoJibllie BHUMAHUS, YeM MEHeIXephbl OpraHu-
3alMy, 3aHMMalollelica OU3HecoM?

ABTOpBI paHHHMX TEOPUI MEHEIKMEHTA I0JIarajiv, YTO OpraHU3alMy JODKHBI Be3Jie 1 BO
BCEM CTPEMUTBCA K JIOTHKE U palMOHAIBHOCTUA. OOCynuTe MOJIOXUTEIBHBIE U OTpHUIIa-
TeJIbHBIE CTOPOHBI 3TOr0 ITOAX0Ja MPUMEHHUTEIBHO K COBPEMEHHBIM OpTaHU3aLIUsIM.
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>3604an TeTpaab OueHka omAesbHbIX Napamempos opaaHu3ayuu

OueHuTe IBe OpraHU3AlMM IO MPEITIOXKEHHBIM ITapaMeTpaM. YKaxuTe, KaKylo ITO3M-
IM10, TI0 BallleMy MHEHMIO, KaXIasi U3 OpraHM3alliil 3aHMMaeT 110 Kaxnoil uikane. s
J003HAYEHMS TIO3UIIUM OPraHU3aLUIl WCIIONb3yiTe pasHble CUMBOJLI, HallpUMep IS

1-1 — x, g 2-1 — =,

MoxHo BbI6paTb IBe JI00ble M3BECTHBIE BaM OpraHu3alun. DTO MOXET OBIThb
MeCcTO BallleH pa60T},1, YHUBCPCUTCT, CTYACHYECKasA OpraHMU3alusi, HepKOBb HUJIM Ba-

a1a CEMb4.

MHOTO TMCBEMEHHON J10-
KyYMEHTaLUN

Pacnipenenenue 3amay
i posiei

BrIpaxxeHHast BEpTUKAJIb-
Has uepapxus BIaCTH

[TpomykT

CrabwisHoe

SAcHbie HOPMBEBI U ICHHOCTH

Bricokas npodeccruoHab-
Hasl TIOJArOTOBKA

Yetko OIIpEACIICHHBIC LIEJIU

HeGomnplrasg opraHu3anus

MexaHuyeckas cucTeMa

©opMaIH30BAHHOCTD
12345678910

Cnenpam3anus
12345678910

Hepapxus
12345678910

TexHoJsiorHa
12345678910

BHemnmHee okpyxeHnue
12345678910

KysibTypa
12345678910

Ilpodeccuonanusm
12345678910

Hem
12345678910

Pasmepnl
12345678910

Konuenums opranM3auui

12345678910

Majo npaBun

HeperbIBaIOI]_[I/ICCH 3agavyun

CrinaxeHHasi uepapxusi

Ycnayra

HecTtabwinHoe

HeonHo3HauHbie HOPMBI U
IIEHHOCTH

Huskasa npodeccuonanb-
Hasl IMOATOTOBKA

Ilenu He ompeneneHb

KpymHas opranmusanus

buonornyeckas cucremMa

3onpochl

1. B 4eM cOCTOAT OCHOBHBIE PAIAIMS MEXIY OPraHU3aLMSIMU, KOTOPbIE BBl OLEHUBATU?
2. MoOXHO /1M CYHMTaTh, YTO OPTaHU3AIMM ITOJIYYaT pa3Hble OLEHKHM II0 KaKUM-JIHOO
mkanam? Ha xakoM ocHoBaHNU?
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S Technologies Inc. (4]

B sHBape 1994 r. Pvk bpok (Rick Brock) n Kut Mputyapa (Keith Pritchard), Bnagensupsl S-S Technologies Inc.
(SST), saxoTenu yckopuTb passutie komnanun. B 1993 r. ee goxogbl coctasunu 6,3 MNH gonn., a wrar —
30 BbICOKOKBaNMMMLMPOBaHHBLIX paboumx. 3a HECKONbKO NOCNEeAYIOWWMX NET 3TW NOKA3aTeNN CMOIMN BbIpaCTH
B 2—3 pa3a. YTobbl NOHATL, HACKOTBKO XOPOLLO CTPYKTypa SST COOTBETCTBYET 3TUM Liensm, bpok npurnacur
KOHCYNbTaHTa, C KOTOPbIM paHee yCreLuHo coTpyaHuyan. KoHcynbTaHT aomkeH 6bin BbipabotaTb pekomeH-
AaunK No NPOEKTUPOBAHMIO OpraHu3auun (KynbType, NoAsM, MEHEIKXMEHTY, aAMUHUCTPATUBHLIM CUCTE-
Mam) co wraTom yxe He 30, a 60 unu paxe 120 yenoeek. KoHCynbTaHT TaKke NONYTHO pewar, He ynyctuna
1 KOMNAHNA B CBOMX TEKYLLMX Onepauusix kakue-nubo MapKeTMHIOBble BOSMOXHOCTW. Taloke CTOsN BONPOC 0
3apaboTHoI nnate paboTHWKOB, U BNaAenblLbl KOMNaHUWA XOTEMN ero PelunTb Kak MOXHO ckopee. HakoHel,
KOHCYNbTaHT A0MKeH Bbln pewnTb, HyxHa M1 Ans pocta u npouseTanua SST Gonee hopManusoBaHHas cuc-
TeMa OL{eHOK, HeNOCPEACTBEHHO CBA3aHHAN CO CTPATETMMECKMUMM LENSMM KOMNAHWW.

CBegeHnA 0 KOMNaHUU

S-S Technologies Inc., akumonmpoBaHHas B 1992 r., Bbina NOMHOCTLIO KAHAACKOA ¥ CneuvanuanpoBanace B
obnactnt paspaboTku nporpaMMHoOro obecneveHns U annapaTHbIX CPEACTB AN NPOMBILEHHOCTH. PaHee B
TeyeHwe 12 neT aHanorvyHble paboTbl BLINONHANO OAHO W3 noapasgenenuit Sutherland-Schultz Limited —
KPYNHOI MHXEHEePHO-CTpoMTENbHOM komnanuu. Koraa Sutherland-Schultz nepewna k apyromy BnagenbLyy, oH
npopan SST Bpoky. B utore SST 6bina npuobpeteHa ee UCNONHUTENbHLIM AMPEKTOpOM Pukom Bpokowm,
ObiBlwMM npeavpeHTom Sutherland-Schultz, n Kutom Mputyapaom, npesmaeHtom SST. CTpykTypa opraHusa-
UuM npeacTaenexa Ha unn. 1.11.

Wnmoctpauus 1.11  CTpyKTypa TeXHONOrM4Yeckoi opraHn3aLnm
Bnanenew,
Puk Bpok
[
Mpeanaent
KnT Mputyapa
[
I |
MpownseoAcTBEHHAA "pynna MHTerpupoBaHHbIX
rpynna cucTeM
I |
l ] | |
MapkeTnHr TexHn4eckoe CucTeMHbIA aHannTUK Pykosogutens npoekra
(A1 CaTtTn) oBecneuyenve (Mapk Leapuy) (Busbex Oana)

SST umena yHukanbHbI#A OMNbIT Ha pbiHKe aBToMaTu3auun npeanpusaTuid. Komnanus obbeauHuna uHxe-
HEPOB U TEXHWUKOB, UMEIOLLMX Pa3HYlo, HO CHHEPTUYECKyl0 kBanudukauuo, Heobxoaumylo ana paboTel Hag
NPOEKTaMU, KOTOPLIMU ApYrne CUCTEMOTEXHWKM HE MOTTIM UMW He XOTenu 3aHumaTbes. TToMUMO 3TOro B KOM-
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~aHun paspabatbiBanuCh YHUKaNsHeIE CNocobbl KOMMYHWKALMWM M MOAenMpoBaHMsA. Komnakwa ocosHasana
323MOXKHOCTW 3TUX NPOAYKTOB HA MUPOBOM PbiHKE YCNyr B 06nacty aBToMartuaaLmm W paclvpsna ux Bos-
WCXHOCTK. 3a nocnegHue Tpu roga SST BeipacTana 8 cpegHem Ha 33% B rof (Npy 3TOM NPOWU3BOACTBEHHAS
~yNnna Bbipocna B cpeaHeM Ha 64%, a rpynna uHTerpupoBaHHbIx cucteM — B cpeaHem Ha 30%) (unn. 1.12).

+~nocTpauun 1.12  YposeHb goxopos S-S Technologies, aonn.
MNMpounasoacTeeHHan pynna «
Foa rpynna WHTErpnpoBaHHbLIX CUCTEM Beero ,
1990 931 000 1100 000 2685 202
1991 1638 000 1200 000 3570797
1992 2763 000 1300 000 4521987
1993 4036 000 2270000 6 306 000
1994 5200000 3 500 000 8 700 000
* Bkntoyas npovne 4oxoabl K pacxonbl.

Pabouue rpynnbl

<ak BugHo w3 unn. 1.11, SST cocTonT M3 AByX OTAENBHLIX rPYNn: NPOU3BOACTBEHHON U WHTETPUPOBAHHBIX
ucTem, 0BnagaroLumx cneLvduHEckUMN XapakTepucTukamm,

MpoussodcmeeHHan epynna

“IpOVM3BOACTBEHHAA rPpynna 3aHATa pa3paboTkoi ¥ MapKETUHIOM YHUKAMbHBLIX M3AENMA KOMNaHUM 1 UX Npo-
pammHoro ofecneuenms. OHN NPOAAIOTCA BO BCEM MUPE NWLIEH3NPOBEHHBIMK NPEACTABUTEN MM, ANCTPHEH-
TOPaMM UM C MOMOLLBIO MPAMbIX NOCTaBOK. KOMNaHWa npeanaraeT U3fenus AByX TUMoB.

UntepdelicHble nnathbl (kapTel) Ana npamoit ceasm (Direct-Link Interface Cards), npegHasHauen-
Hble 4R NPOCTOro W BbicTporo 0BMeHa AaHHbIMW. Ha A3bike, NOHATHOM HECNEeUManuCcTy, 3TOT NPOAYKT
NO3BONAET OPMCHBIM KOMNBIOTEPAM B3aUMOAEACTBOBATL C KOMMbIOTEPAMM, YCTAHOBNEHHBIMI Ha npea-
NpUATUM (MX OBbIYHO Ha3bIBAKT MPOrPAMMUPYEMBLIMM NOMMYECKAMU KOHTpONNepamu, Programmable
Logic Controllers, PLC). SST paspabatbiBaeT 1 Npov3BoanT MHTEPdENChl Kak Ans NPOM3BOACTBEHHBIX,
TaK U NS HacTOMbHBIX KOMMBIOTEPOB, @ TaKkke AOMNOMHMTENBHOE ANArHOCTUYECKoe MporpamMmHoe obec-
neyeHve, rapaHTvpyrowee OnTUManbHOCTh PaboTbl KOMMLIOTEPHLIX ceTen. WHTepdercHble nnathl B
1991 r. nony4wnm npemuio 3a ycnexv B 6usHece u whHosauwv (Canada Award for Business Excellence in
Innovation) B 06nacT# NPOMBILNEHHOCTW, HAayKX 1 TEXHOMOTMK,

MporpammupoBaHHbIA NPOMBbIWIEHHbIH cuMynsaTop ynpaenexua (Programmable Industrial Con-
trol Simulator, PICS) — obopygnosaHue 1 nporpammHoe obecnedeHne, NO3BONAIOLLEE HA NEPCOHAMb-
HOM komnbtoTepe ([1K) BOCNPOM3BOAMTL CUTYaUMIO Ha NpeanpusT B PeXuMe PeantHoro BPEMEHM.
Urobbl cucTema PICS paboTana Ha MK, Ha HeM ycTaHaBnmMBaOTCA cneumaribHble NPOrpamMbl, U KOMIbH-
Tep HenocpeacTBeHHO noakiodaeTca Kk PLC ¢ noMowbio MHTEphenCHbIX NnaT npsmon ceaau. Mocpen-
cteom puanora ¢ PLC, ocywecTtensemoro ¢ nomoLpto PICS, onbiTHBIA NPOrpaMMuCT, Mest npeacTaene-
HWE O CUTYyaLun Ha npeanpusTun, pabotaeT Ha cBoeM MK, KaK Ha O[HO N HECKOMNbKMUX aBTOMAaTH3UPO-
BaHHbIX NPOM3BOACTBEHHBIX YCTaHOBKaX. B cywHocTu, PLC crnyxuT CBOErO poaa «yMCTBEHHbIM Opyau-
em», oTobpaxeHnem paboTbl aBTOMATWU3MPOBAHHOMO LEXa, rapaHTUPYIOLLMM NOMb30BaTenio, YTo Mpo-
rpammHoe obecneverue PLC paboTaeT HopmanbHo. CUCTEMY MOXHO MCMOMb30BaTb NpK OTNAAKE HOBbIX
NPOW3BOACTBEHHbIX Nporpamm, nepeobopyaoeaHuM NpeanpuaTa  oby4eHu nepcoHana, 4To BO BCEX
STUX CUTyaLMsX NO3BONSET CYLLECTBEHHO 9KOHOMUTL BPEMS W JEHEXHbIE CPEACTBA.
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Pa3spabotku SST uacTo NOSBAAKTCA B pPesysSibTaTe PeeHns TeXHUYeckon npobnemsl, C KOTOpON He
CMOrna CnpaBUTLCS HY 0HA KOMNaHKS. [POM3BOACTBEHHAA rpynna UMEET U psa Apyrvx paspaboTok 1 naen.

dakTopbl, ONpefenstLme yenex NpoM3BOACTBEHHON rPyNMbl, MOXHO pa3buTb Ha gBe kaTeropuu; cobeT-
BEHHO pa3paboTku 1 MapkeTuHr. KayecTBeHHOCTb paspaboTok — HempemerHoe ycnosue. B cnydyae Henona-
[0K 3aMeHa OCYLLECTBNAETCA HemeaneHHo. Kpome Toro, HoBble pa3paboTkn LOMKHLI COOTBETCTBOBATL ObICT-
PO MEHSIIOLLEMYCS anekTpoHHOMY obopyaoBaHuio npousBoacTsa. MponssogcTeeHHan rpynna Taike B 6onb-
WON CTENEHW 3aBUCWT OT PbiHKa, PaboTa MHXEeHEepOB-CUCTEMOTEXHUKOB, AONONHAEMan 3ddekTUBHOW pac-
npeaenuTenbHON CETbI0 — XM3HEHHO HeoBXxoAUMOoe YCnoBMe PocTa NPOU3BOACTBEHHON rPYNIbI.

[pynna uHme2pupoeaHHbIX cucmem

pynna wHTerpupoBaHHbIx cuctem (Integrated Systems Group, ISG) okasbiBaeT TpW B3aMMOCBA3aHHLIX BWAA
YCNyT: KOHCYNbTMPOBaHME, B 06NACTU CUCTEMOTEXHUKM 1 B 0BCIYyXMBaHUW KNMEHTOB. B Hee BXoaAT nporpaMmu-
CThl U MHXEeHepbl, paspabaTbiBaloiume Nporpammbl U B 060pyA0BaHAM ANA KOMMMEKCHBLIX NPOU3BOACTBEHHbIX
cucteM. KnueHtam npeanarainTcst NpoBeperHble, HAAEKHbIE Y HETPUBMANbHbIE METOAbI cOopa AaHHbIX, Cneuu-
anbHble ynpaensiolye anNeMeHTbi, pacnpeaenurenbHbie U AMarHOCTUYECKME CUCTEMbI, @ Takke CUMYNSTOPbI
ynpaBnexus. JTa rpynna Takke npeanaraeT U pacnpocTpaHseT KOMMMekcHoe nporpammHoe obecnevenvre npo-
LLECCOB KOHTPOMS W ycryry B 06nacTi MeHemMxMeHTa BoNbLUIMX Y TEXHUYECKN CIOXHBIX NPOEKTOB. KNWeHTLI rpyn-
Ml — NPOM3BOACTBEHHbIE U MHCTUTYLIMOHAMBHbIE OpraHn3aLym.

Ycnex rpynnsl onpegensetcs cobnioaeHnem Cpokoe BbINONHERUS NPOeKTa, ero BioaxeTa 1 BbICOKUM Ka-
yecTeoM paboThl. [pynna nonyyaet 6nectaime 0T3bIBB! OT CBOMX KNueHTOB. Ee aesTenbHocTs o6ecneynBa-
eTCcs NpodheccMoHannamMoM COTPYAHWKOB. Llenb rpynnel — ynpasnsemblid pocT, OPUEHTUPOBAHHLIA HA BO3-
MOXHOCTW OpraH13aLm 1 HaBblkv €e COTPYLAHWKOB.

BHelwHas okpyxarowas cpeda

B Hauane 1990 r. akoHomuka CesepHon Amepwvku nepexusana cnagd. XoTsi MHOrMe npeackasoiBanv ee
BOCCTaHOBrEHWe, pe3ynbTaTthl cnaaa bbinu ycToiuMBbI. KOMNaHuv B 3T0T nepuoa cTapanuchb npoaepXarts-
CSl 3@ CYET COKPALLEHMI 1 YMEHbLIEHUS MPOM3BOACTBEHHBIX 3aTpaT. 3Ta TeHAeHUMA Obina BbirogHa nNpoms-
BoacTBeHHoM rpynne SST, nockonbky PICS v uHTepdeicHble NnaTel NO3BONANM COKpaLLaTb pacxodbl Ha
aBTOMaTU3auuWi NPeanpusTUS U Takum 0BpasoM yMeHbLuaTb NPOU3BOACTBEHHbIE 3aTpaThl. B pesynbrare
PbIHOK ANS NPOW3BOACTBEHHOM IPYNMbl KOMNAHUM YBEMUYUNCA, HECMOTPS Ha OBLMIA SKOHOMMYECKUI cnaa.
CuTyaums B 9KOHOMWKe Takke 03Hayana, YTo MHOre KOMMaHun 0cBOBOXAANUCE OT CBOMX LTATHBIX WHXe-
HEPOB MW PE3KO COKpaLlani UX YUCMEHHOCTb, NMOITOMY OHW NPUBMEKANW K BHINONHEHWUIO CheLuUanbHbIX
pabot cybnoapsauMKoB, 4TO 6bINo BLIFOAHO rpynne MHTErpupoBaHHLIX cuctem SST.

Keiic ans aHanu3a S-S Technologies Inc. (D) KorcmpyuposaHue opearusayuu

3a pa3spaboTky HOBOM OpraHW3aLMOHHON CTPYKTYpbl koMnanuu S-S Technologies Inc. (SST) s3sanuce ee ne-
nonHUTenbHeI aupektop (Pudapa Bpok), npesnaeHT (Kut Mputyapa) v KOHCYNbTaHT, NpUrnaweHHbIn bpo-
KOM. 3TV noay SOMMKHbI Obinn paspaboTaTb CTPYKTYPY M agMWUHUCTPATUBHBLIE CUCTEMBI (MOMUTUKY, OLEHKY
kayecTBa paboTbl, onnaty Tpyga, nporpammy NapTHEPCTBA), KOTOPble NO3BONMMM Bbl KOMNAHWWN COXPaHSTb
CBOV NPenMYLLECTBa, MOAAEPKVBATL CIIOKUBLLYIOCA KYNbTYPY U NPUBREKATb HYXHbIX CNELManncToB,

Ton-meHeMKMEHT W ynpaBneHune yenoseyeckumu pecypcamu B SST

SST pykosoaunu ABa ee BnagensLa:
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e Puuapa P. Bpok, AMnnomMnpoBaHHbIit MHXEHeP, Obist UCNONHUTENBHBIM AnpekTopom SST. 3a Bocemb neT
npesugentcTea Sutherland-Schultz Limited Bpok peorpaHnsosan rpynnbl NPOM3BOACTBEHHYIO U UHTEMPK-
POBAHHbIX CUCTEM U 0Byunn coTpyaHukoB. B aanbHeniwem onm obpasosanu S-S Technologies Inc. Bpok
y4acTByeT BO BCeX acnekTax paboTbl HOBOW KoMMaHuW, Byayum kBanuuLMpOBaHHbLIM CreynanicTom B
obnacTtut ynpasnenus BU3HeCOM U ero passuTHs.

o Kut Mputyapa 6bin npeanaeHTom SST. Mputyapa caenan kapbepy 8 KOMNaHuM, Havae paboTy cuctem-
HbIM aHaNWUTUKOM, 3aTEM CTaB PyKOBOAWTENEM NPOEKTa, 3aTeM MeHeMKepoM rpynnbl, a B 1992 r. — npe-
auaeHToM. OH Tarkke yyacTeosan B paspabotke PICS. Mpogaxu a1oi paspaboTky NPUHECTIN KOMMAHWW
500 Thic. aonn. Ero YHMKanbHOE MacTepCTBO kak B MEHEIKMEHTE, TaK v B crelnanbHbix obnactax cae-
nanv ero 6necTaLMM pyKoROAUTENEM KOMNEHM.

SST umena NNOCKYI0 OpraHM3aLMOHHYI0 CTPYKTYPY, No3BonsioLyio BLICTPO pearuposaTh Ha N3MeHeHs
TEXHOMOrMMU W pblHKA. KOMNaHWst NpakTukoBana nomnuTiKy OTKPLITHIX ABEpen, U paboTHUKM CBOGOAHO MOrMK
IpeanaraTh CBOK NOMOLLb BCEM, KOMY, N0 UX MHEHUKD, OHX MOTIM NOMOYb. PeLleHns YacTo NpuHNMany nocne
<OHCYNbTaUWI, Y4TO NPUAABANo CUMt BCEM, KTO y4acTBoBan B WX BuipaboTke. TeM cambIM CO3AaBaNCcA 3anHTe-
DECOBAHHbIN NMoAxXoA (C No3uunmM «CobCTBEHHMKAY) K Npobriemam 1 X peLeHuto.

B 3aBMCMMOCTY OT pa3mMepoB NPOEKTb BbINOMHSIMCH OTAENBHLIMUY MIOALMU UM KOMAHAAMM, NPUYEM
Te v apyrve paboTanu No NpuHUMNY camoynpasneHuns. OTBETCTBEHHOCTb 3a cocTaBNeHne paboyero nnaxa
npoekTa, ero GmKeT v xoa paboTbl NPeVMYLIECTBEHHO HECRW WcnonHuTenu. 370 Co3AaBano 4yBCTBO
TPUBEPXKEHHOCTW NPOEKTY U CNOcOBCTBOBAMNO BLICOKOW MOTMBALWMW, HECOMHEHHO, MPUCYTCTBOBABLUEN B
KOMMaHum,

HaknagHele pacxofpl, CBA3AHHbIE C MApKETUHIOM U aAMUHUCTPaTMBHOW paboTon, Bbiny ceeaeHbl K Mu-
HUMYMy. MapkeTWHroBYyI0 kOMaHAy COCTaBMANM TOMbKO YeTbipe YenoBeka, ynpasnaslive Gonee yem 4 MnH
npubbinen. AIMUHUCTpaTUBHON paboTon 3aHMManKCh ABa UNK WHorAa Tpu Yenoseka. MHcnekTop (controller)
Oar Yurrep (Doug Winger) aaxe umen BoaMOXHOCTb paboTaTb eLle B ABYX POACTBEHHbIX OpraHu3aunsx (SAF
u Wilson Gas). SST aelicTBuTentHO Bbina HEBONbLLION.

MpouseodcmeexHas 2pynna: Yenoseyeckue pecypchbl

B NpOM3BOACTBEHHYIO PYNMy BXOAWUNM BECbMA KOMMETEHTHbIe U 3aMHTEPECOBAHHbIE COTPYAHUKN. TexHude-
Ckvie cneuwanuctbl Bbinv Beaywmumy B CBOEW obnacTu, vmenu xopolwee o0pasoBaHWe ¥ pasHooOpasHylo
noaroToBky. OHM yCrewHo CoTpyaHUYanu B 0bnacTi HayyHo-uccnesoBaTenbCkuxX U OMbITHO-KOHCTPYKTOPCKMX
paloT 1 BLICTPO U 3CHDEKTUBHO OTKIMKANUCH Ha 3aNPOChI KMMEHTOB. MHOrMe YneHbl kOMaHabl y4acTBOBaM 8
OpUrMHanbHBIX paspaboTkax ¥ NPOSBNAMMW SIMYHBIA MHTEPEC K YCTOMYMBOCTM yCnexa Npou3BOACTBEHHOM rpyn-
Mbl HA PbIHKE.

¢ Jluipa Onwueep (Linda Oliver), 6akanasp marematuky, Bbina BeayLmm cneumanmcTom npoekta PICS n ¢
caMoro Ha4yana pabotana B HeM AU3anHEPOM U NPOrPaMMUCTOM.

e  bproc 3Haptoc (Bruce Andrews), goktop dmnocoduu, Obin npyeneyeH k pabote Haa npoextom PICS ans
pELLeHUs 33AaY, CBA3AHHBIX C KOMMYHUKALMEN U TECTUPOBAHWEM; OH Takke COCTABMAMN TEKCTbl PyKo-
BOACTB.

e JlopH Juben (Lorne Diebel), npuobpen bnectawylo penytauuio 8 06nacti koMMyHukauum. Yacto no
nepsomy TpeboBaHMO OH NoceLUan oTaaneHHsle ropoaa, YTobbl pelwaTts aKenyaTaumoHHbIe Npobnembl
KITMEHTOB.

o [hxoHaTaH MentoH (Jonathan Malton), TanaHTN1BbIA An3aitHep KOMNLIOTEPHOW TEXHWKM, y4acTBoOBan B
nepesoge MHTepdencHbIX Nnat U3 cTaporo opmara B HOBbIA.

C passuTWEeM NPOEKTHON AEATENbHOCTU U paciuMpeHneM knneHTckon 6asbl MPOM3BOACTBEHHAR rpynna
MONONHUNAch HOBLIMW COTPYAHWKaMK. HoBuYkW npusHecnn 8 PG caoii onbIT 1 paboTanm 6ok o 6ok ¢ apyrimu
YneHaMn KoMaHabl, Yer pabounit aHTy3nasm Bbin BeCbMa 3apasuTeneH.

B pesynbTate peanusaium uccreaosaTensCckux U NPOEKTHBIX NPOrpamMm KBanudukalms YneHoB pabouei
rpynnsl NoBkICUNack. 310 No3sonnno SST nuanMpoBaTh B KOHKYpeHTHoI 6opbbe. B pesynerate kpynHbie no-
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ctapimkm PLC npubbiBann B SST He CTONLKO 419 COBCTBEHHOTO 0ByYeHMs, CKONLKO ANSA KOHCYNbTaumi no

TEXHUYECKAM NpoBnemam.

C pocToM a0X040B NPOU3BOACTBEHHOMN rpynnbl B NOCNEAHUE rOakI CTana pa3BuUBaTLCH U MAPKETUHIOBAS
komaHaa. ObbeanHUBLIMCH, CreunanueTbl C MapKeTUHIOBOM W TEXHWYECKOH MOArOTOBKOW CMOMMM CO3AaTh
rapMoOHMYHOE, 3(DPEKTUBHOE MAPKETUHIOBOE NoApa3aeneHue.

e An Carmm (lan Suttie), AMNNOMMPOBAHHBIA UHXEHEP, MAPKETUHI-MeHemxep, Obin NPUBNEYEH K OLEHKe
NPOEKTa, MapKeTUHry, pacnpocTpaHeHuio U npoaaxe Bcex paspabotok. Ero ocHosHOM 3apayent Gbino
CO3AaHue ceTn AMCTPUBLIOTOPOR U NpeacTaBuUTENeN, OXBaTbIBaOWE BCe OCHOBHbIE pbiHkK B CLUA, EB-
pone 1 3a ux Npegenamu.

e KonmuH PuumoHp (Colleen Richmond) nprobpena onbiT B 0Bnactv mMapkeTuHra B Apyrux gpupmax, Ces-
3aHHbIX C BbICOKUMW TexHormorusamu. OHa ycTpauBana BCE NpPeseHTauun, rOTOBWNA pPeKnamHo-
WHGOPMALMOHHbIe MaTepuantl U 3aHMManach PeknaMon B LIeNom.

e Crus bBneknu (Steve Blakely) nmen TexHu4eckyto NoaroToBKy U oo npuxopa B SST paboTan B Toprosne.
OH otBevan 3a coop vHcopMaLMK 1 NepebiM BCTpeYan KneHToB, obpaTuslumxca B SST no nosogy Tex-
HUYECKUX 3aTPYAHEHUIA,

e KonnuH Outpux (Colleen Dietrich) noctynuna B SST HepasHo. B ee 3apayy BxoawT oueHka achekTve-
HOCTY PEeKNaMHbIX aKLuA NPOU3BOACTBEHHON rpyNMbl B pasnuyHbix CMU,

UneHbl MapKeTUHrOBON KOMNaHWM YCMEWHO COTPYAHUYAIOT, OKPbINEHHbIE YCNEXOM NPOM3BOACTBEHHON
rpynnbl. OfHAKO OHU UCNbLITLIBAKOT HEKOTOPbIE OFPaHUYEHUS U CHUTAIOT, YTO HEXBATKA Mloael He nNo3eonseT
WM caenatb BCe, YTO XoTenoch 6bl. Bee 3HatOT, YTO B NepByio ouepedb AOMKHbI YAOBNETBOPATECA HYXab
NPOY3BOACTBEHHWKOB, OAHAKO POPManbHas OLEHKa YA0BNETBOPEHHOCTH KIMEHTOB He NPOBOAWUNACD.

[pynna uHme2pupoeaHHbIX CUCMEM: YerI06e4ecKue pecypehi

OCHOBHO# pecypc aTow rpynmbl — €€ COTPYAHUKW. MHXEHepbl N TEXHUKN HE TONBKO XOPOLIO MOATOTOBSIEHD,
HO W BbICOKO MOTUBMPOBAHHL! M NpedaHHbl KoMMaHuu. BoT KpaTkue XxapakTepucTuku COTPYAHUKOB rpynmbl
WHTETPUPOBAHHBIX CUCTEM W TOrO YHUKANBHOMO MacTepcTBa, KOTOPOE OHU MPUBHEC B KOMNAHUIO.

e  Mapk Weapy (Mark Schwarz), aunnoMnpoBaHHbIA UHXEHEP, NPEKPacHbIA CUCTEMHBIA aHaNUTKK, COCTaB-
NAET TOProBbIE NPEANOKEHUS, OLEHUBAET NPOEKTL! U BbINONHSAET 6OMbLLYIO YaCTb MAPKETUHIOBOM pabo-
Tol ANs rpyninsl. OH xopowo pasbupaeTcs B pasBuTun GU3HeCa, Haxods KpynHble, BeCbMa CNIoXHbIe Npo-
€KTbi; 4acTO NOMOraeT KNMeHTam oLeHUTL 0BbeM NpoekTa v noaxod k ero peanuaauuu. MNonpoGyiiTe
ybeauTb 3akasunka, YTo BbINOMHEHWE BonbLLOi, CNOXHON PaboTbl — Aeno HenpocToe; Ho y LWeapua k
9TOMY NPOCTO TaANaHT. Y Hero Takke TanaHT k paccTaHoBke kaapos. [pu aTom Leapy pyyaercs, 4To Ka-
XKOOMY COTPYAHWKY HpaBuUTCs ero paborta.

o BusbeH Osna (Vivienne Ojala), UHxeHep, ONbITHBIA U TaNaHTNMBLIA PYKOBOAMTEND NPOEKTOR, AU3alHEp
W NPOrPaMMMCT; €€ BO3MOXHOCTEN ANs NNaHWPOBAHUA BCEX aCNEKTOB OXKWMAAEMbIX NPOEKTOB rPynnbl WH-
TErpUpoBaHHbIX CUCTEM (CTOMMOCTbBIO 2 MITH IONA.) U pyKOBOACTBA MM Bonee Yem foctaTtouHo. Ocoben-
HO YCMEeWwHo OHa paboTaeT ¢ KNMeHTamu, NPeanoYUTaWMMY €€ OTKPOBEHHBIR PasroBop «TexHonoruve-
ckoit 6onToBHe». OsiNa BCENSET B KIMEHTOB YBEPEHHOCTb B TOM, YTO UX NPOEKT HAXOAUTCS B XOPOLIMX
pykax, 0COBEHHO KOraa OT TOTO, O YeM OHU NPOCAT, 3aBUCHUT YCEX Uik Heydada ux GusHeca. Osina Takke
xopollo oby4aeT coTpyaHUKOB, KaK paboTalowwmx Hag ee NPOeKTamMu, Tak U HEeNOCPeACTBEHHO He 3aHs-
TbiX B HUX.

e [lutep Ponsep (Peter Roeser), nHxeHep; Bbin CUCTEMHBIM aHANMTUKOM, UMEET cheumarnbHble HaBblkK B
cthepe KOMMYHUKaLWMA U pasnU4HbIX ONEPALMOHHBIX CUCTEM.

e BpaiaH TomcoH (Brian Thomson), uHxeHep, cneyuanuct B obnactu nporpaMmHoro obecnevenus pabo-
Tbl B PEXMME PeanbHOro BPEMEHU; TaloKe 3aHUMAETCA MEHEDKMEHTOM MPOEKTOB.

e Tep XanHa (Ted Hannah), uHxeHep; BbINONHAN MYHKLUA MEHEAXEPA NPOEKTA M CUCTEMHOTO aHaNWTUKa,
UMEET XOpOoLLME HaBbIKK 1 OBLIMPHbINA OMbIT,
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o bBpioc Tpesepc (Bruce Travers), 3aHAMAETCA MaPKETMHIOM YCNYr IPYNNbl UHTErPUPOBAHHbLIX CUCTEM B
OHTapuo M OCYLLECTBASIET TEXHUYECKOE PYKOBOACTBO MpoeKkTamu; uMeet Bonee yem ABapuUaTMNETHWIA
ONbIT NPUMEHEHNA MHDOPMALMUOHHBIX CUCTEM B MPOMBILINEHHOCTH.

Bnarogaps pasHoo6pasHbiM HaBblkaM 3TUX MOAEHA rpynna MHTErpUPOBEHHBIX CUCTEM B OTNMYME OT
BOMbLLMHCTBA KOHKYPEHTOB CNocobHa BbINONHATL 60MbLUKE, CIOXHbIE CUCTEMOTEXHUYECKWE NpoekTh. [pynna
UMeeT COBCTBEHHLIX CMEeLUWamiCToB, BNaaeLwmMX NpakTUyecku noboi TexHonorwed, koTopas MOXeT noTpe-
6oBaTbCcA B NpoekTe. KpoMe TOro, NOCKONbKY rpynna He CTpeMmunach 6biTh €AUHCTBEHHBIM NOCTaBLWMKoM PLC
WM NEPCOHarbHBIX KOMMBLIOTEPOB (KaK AeNnanu MHOMME KOHKYPEHTI), OHa cTana 6onee r1bKoi 1 HOBATOPCKOM
B pELLEHNAX, NpeanaraeMblx KNMeHTaM.

[pyroit BaXHbI pecypc rpynmbl MHTETPUPOBAHHLIX CUCTEM — 3TO € BnecTAas penyTaums U KOHTaKTbI
C KPYNHbIM KaHaACKUM NPOV3BOAMTENEM, AOLMM e/ NOCTOAHHYI0 paboTy. Mpynna Takie BbINONHWNA MHOTO
NPOEKTOB NS HEKOTOPbIX KPYNHbIX CEBEPOAMEPUKAHCKWMX KOMMaHWA ¥ HUKOTAa He Hapywana ceowx obssa-
TENLCTB.

I'pynna WHTErpupoBaHHbIX CUCTEM AKTUBHO y4UTCH. HOBblE KMWEHTH! BLIMIPLIBAIOT OT TOMO, YTO OHA YXKe
CTankueanach CO MHOMMMM NpobnemMamu paHee 1 YCnewHo ¢ Humu cnpaensnacs. OnbiT rpynnbl 6onee o6wu-
peH W noaTomy 6onee HOB U COBPEMEHEH, HYEM BO3MOXHOCTU BHYTPEHHErO MHXEHEPHOro MoApa3neneHus
Kakoro-nubo 0gHOTMNHOMO NPOU3BOACTBA.

UHTepBLIO KOHCYyNbTaHTa

KOHCYNbTaHT NpoOBEN MHTEPBLIO CO BCEMU COTPyAHMKamu SST. Hekotopble ero HabnoaeHns, caenaHHble 8O
Bpems Gecep, M3naraloTcs B COOTBETCTBIM C MX NpoBnemaTkoi.

Ljenu u cmpameauu

Momumo Bpoka, Mpurdapaa, Cattu u Llisapya uenu v ctpatervio SST unn gaxe ux cobeTaerHon paboyei rpyn-
fbl OCO3HAIOT 0TAENbHbIE paboTHukK. Camm Ton-meremxepe! (Mputyapa, Cattu u LLisapy) Toxe COBEPLUEHHO NO-
Pa3HOMY MOHUMAIOT LMK W CTPATEMK) KOMNaHWK,

Hepapxuyeckass cmpykmypa

Mputiapa cuvtan Catv v Weapua pykoBOAUTENAMM COOTBETCTBEHHO NPOU3BOLACTBEHHON PYNNbl U FPyNb
VHTErpupoBanHbix cuctem. OAHaKO uYneHbl NpOU3BOACTBEHHON rpynnbl cumTanm cebs nogot4eTHoiMu MpuT-
yapay, nonavas, 4to CatT¥ BLIMONHAET MapKETMHIOBbIE (yHKUMM. YCnbiwas 06 3TOM OT KOHCYNbTaHTa,
MpuTyapa ckasan, yto Cattn notpebyetcs BpeMs, YTObbI YKPENUTLCA B CBOEH NO3ULIWK.

CuTyauus B rpynne WHTETPUPOBaHHbIX CUCTEM Taloke cousana ¢ TONKy. BOMbLKMHCTBO € COTPYAHWKOB
cuntany Llisapua CBOMM MeHemXepoM, 0fHako BbiNo HEMOHATHO ero nomnoXeHue no oTHoleHwo kK Onana,
KOTOPan HefasHO BepHynack B SST, nopaboTas B ropasgo 6Gonee KpynHOM TEXHONOMMYECKOW KoMMaHuu B
Morpeane. Osina pacckasana, yto [putyapg yroBopun e BepHyThCA, YTO OH caMm 1 nogreepann. Oana cyu-
Taet ceba nogoryeTHon Mputyapay (kak u oH cam), ee «dopmanbHble» OTHOLWeEHWA ¢ LBapueM He paccmar-
PUBANKCS. |

Nepen yxonom Osna n3 SST Ha naTe MecsaUeB M OHa W LLBapL, HenocpeacTBEHHO NOgUMHANUCE MpuT-
yapay. Koraa oHa ywna u3 KomnaHuu, MHorue ua ee 06sa3aHHOCTeN (Hanpumep, NoAroTOBKa TOProBbIX Npea-
TIOXEHWIA MIM paccTaHoBKa nepcoHana) buinn nepeaarb LWeapuy. Ceitvac, korga ko sceobuiemy obneryeHnio
Osina BepHynack, BCTaN BONPOC © ee ponu, ocobenHo B oTHoweHusx ¢ Mputyapaom v Weapuem. Osna u
(Weapy apyr Apyry NoLoTYeTHbI He ByayT.

dusuyeckoe npocmpaHcmeo

SST yxe nepepocna TO MPOCTPaHCTBO, KOTOpOe Aenuna ¢ ABYMS ApyvMy komnaHusamu — Wilson Gas u SAF.
Bpoky npuHaanexana SAF, Bxogswas B cocTas xonauHra SST, koTopas CHUMana nomeleH1e He3aBucUMO
ot Wilson Gas. Kaxpast KoMnaHus 3aHuMana okono Tpetv 3aanust. Ana pasmeLesus cotpyanukos SST Tatoke
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ucnonb3osana tpennep. Jloboe pacwupenre nnowaan SAF, Wilson unm 0beux koMnaHwi cpasy B pamkax
aToro 3panus Tpeborano cynebHoro pasbupatenscrea. [putyapa HacTauBan Ha TOM, YToBbI BCE COTPYAHWUKM
SST pacnonaranucb B 04HOM MecTe U Bbinu Nerko AoCTYNHLI APYr ANA Apyra.

3apabomHan nnama

OpaHa 13 Haubonee CnopHbIX MPoGneM, BoISBMEHHBIX B UHTEPBLIO, Obina cBA3aHa ¢ NpeMusMy U 3apaboTHOM
nnatoit. Cnoxunochb Tak, YTO O MPEeMUAX wWwna peyb, Koraa komnaHus paborana ycnewHo. Pasmep u gata
BbINNATEl Npemuu onpeadenanuck bpokom n MpuTyapaoM. Ha MOMEHT NpoBeAEHUs WHTEPBLIO MPEMUAM He
BbiNna4mBanuch. MHorve paboTHukM oxupanu npemun k Poxaectey. CneluanbHoN NOMUTUKA B OTHOLLEHUM
NPEMWiA N MaTepranbHbIX NOOLPEHN HE CYLLECTBOBANO.

N Bpox u Mputyapa nopaxanuch NOMMTUKE KOMNawun B 3ToM Bonpoce. CywecTeywolias sapaboTHas
nnarta COOTBETCTBOBANa CaMbiM HU3KUM CTABKaM WHXeHepoB, 0CODEHHO y cTapeitwnx paboTHUKoB rpynnbl
WHTErPUPOBaHHbIX CUCTEM.

B npouecce MHTEPBbLIO CTano ACHO, Y4TO ANSA NPECEYEHUs AOMbICIIOB, YCTPAHEHU HEONPEAENERHOCTY U
HEY0BNETBOPEHHOCTN HbIHELUHEA CUCTEMON, Ka3aBLUECH NPOW3BONLHOW (NO kpainHeln mepe paboTHWKam),
BaXHO OblNo hopManu3oBaTb Mopaaok BbinnaTthi npemuii. Korda-1o, koraa SST 6bina yactelo Sutherland-
Schultz, koMnaHWa Nepexuna HecKoNbKO XOPOLWMX NET, 1 Toraa Npemny Buinnauneanues Weapo. OgHako Bo
BpeMeHa 3KOHOMWYECKOTO cnaga CTPOUTEeNbHasA AEATENbHOCTb KOMMAaHWM Bbina CYLIECTBEHHO CBEPHYTA, U,
XOTS NPOW3BOACTBEHHAA rpynna v rpynna MHTErpupoBaHHbIX CUCTEM COXPaHANU CBOK peHTabenbHOCTb, B
LLenoM KOMNaHWa BbINNa4vBaTb Npemun He morna. dakTudecku coTpyaHukn SST Bbinmn yBOSEHE!, @ HEKOTO-
pble W3 0CTaBLUMXCS YyBCTBOBanM cebn obmanyTeiMu. Cevac, korga SST ctana cama cebe xo3smH, cuctema
npemuit noHagobunacs MeHeKepam ANs AOCTUKEHNS Credylowux uenei:

e  Pa3BUTMA KOONEPATUBHOTO, KOMAHAHOMO AyXa;
e YKpenneHus koonepauun mexgy rpynnamv NpOM3BOACTBEHHON U UHTErPUPOBAHHBLIX CUCTEM 1 OrpaHnye-

HUA MEXITMUHOCTHOM KOHKYPEHLMY;

o obecneyenns ocobblx Harpag 3a yHuKanbHbIA BkNag B paboTy komnanuu;
e 0TKasa OT noowpenust cnaboi paboTbl.

MapmHepckue omHoweHus

Nocne yxopa Osna B apyrywo dupMy (XxoTa W BpeMmeHHoro) bpok 3aHsanca paspaboTkoit cucTeMsl «napT-
HEpCTBa» C TEMM COTPYAHUKAMK, Ybs paboTa urpana CywecTBEeHHY0 pofib B ycnexe koMnanuu. EMy xote-
nock, utobbl nogn Bpoae Catrw, LWsapua n Osna JyscTBoBanu cebs cOGCTBEHHMKAMM UAK NapTHepamiu,
NPUBEPKEHHBIMU KOMNaHWK, 1 YTobbl X He cobnasHuna «3eneHas TpaBka uyXuX MacTOMLL», NOCKOMbKY
PbIHOK Tpy4a Ans pabOTHWKOB Takoro ypoBHs BecbMa npusriekatenieH. 1o 6bino BaXHO He TOMbKO ANnst
TON-MEHEXEPOB, HO M ANS NYYLLUX CUCTEMHBIX aHANUTUKOB M NPOrPaMMUCTOB, Takux Kak Nluiaa Onveep v
MopH Ouben.

Bpok xoten, 4tobbl 4acTb NPEMUM NapTHEPOB COCTABNANKM akuun komnaHuu. Mpobnema coctosna B
TOM, YTO 3TO GbINN CEMeiiHbIE MOJOAbLIE NIOAM, Y UM HYXHbl OblfIV XMBbIE ieHbIV AN KPEAUTHLIX BoINNAT Y
MOBCEAHEBHbIX Pacxoos. BaxHo 6bIN0 NpeaocTasuTb UM HEOBXOAUMYID HAMWUYHOCTb, HO TaKKE BAXHO
ObIno, YTOObI OHW 3HaNW, 4TO WX AONTOBPEMEHHbIE HAKONMEHUs pacTyT. Bpok CTPYKTYpUpoBan npemuu
3apaboTHyl0 nnaTty Takum 0Bpa3oM, 4Tobbl COXPaHUTL KMHOYEBLIX CReLManucToB B KOMNaHWW, OgHOBpe-
MEHHO MO Mepe pocTa KOMMaHuyM Co34aBas BO3MOXHOCTL NS MPUBAEYEHUs HOBLIX NapTHepoB. HeaasHo
KoMnaHwa npurnacuna k cebe NONQKKUHBI TaNaHTIIMBbIX CTYAEHTOB — WHKEHEPOB W KOMMbIOTEPLLWKOB,
cnocoBHbIX cTaTb cneuvanuctamm yposHs LWeapya, Cattn u Osna. Bpok no-npexHemy npuaepxueaeTcs
MONWUTWKK CNpaseanvBoCTy.



hasa 1 OpeaaHusauyuu u meopus opaaHusayuu @

Hpueep)keHHocmb op2aHusayuu u Mmomueayus

<{OHCYMbTaHTa MOPa3WnK BbICOKAA NPUBEPXEHHOCTb COTPYAHMKOB SST 1 NX MOTMBMPOBAHHOCTL. fTioasm Hpa-
zunacb pabodan cpena, onepaTMBHOE BbIMOIHEHWE UX 3asBOK (Ha nomnyyeHne obopyaoBaHNs Unu uHGopMa-
1), OTCYTCTBME MHTPUT K NYCTONOPOXHUX coBpaHui. OHu Bbinu yBepeHb B ceoem GyayLlem 1 ¢ yA0BOMLCT-
2Mem Npuxoannn Ha paboTy. [ins KOHCYNbTaHTa UX HACTPOEHWe CO3AaBaro NPUATHBIA KOHTPACT C HapacTato-
-AM YyBCTBOM ynagka u rubenu, npoHU3LIBAIOLLMM MHOTUE APYrUe KOMNaHWW, C KOTOPbIMMA OH paboTan B
“990-e roawl.

PaboTHWKn caMy onpepensnm ceoen pexuM. B TeueHre Heaenv oHM JomkHbl Obinv otpabartbisats no 40 ya-
Z0B, HO 3aHUManuCh fenamu B yaobHoe Ans HUx Bpems. Mbkuit rpatuk NosBonAn UM 3aHUMaTLCA Mexay 9 n
‘7 yacamu W OpyrimMu Aenamu, Hanpumep NOACTPaMBaTbCs Mof LWKOMbHOE pacnucanve getei. PaboTHukK
-akKe Y4WTbiBaNM CBOW CBEPXYPOYHbIE Yachl, 3a koTopbie nomyvanu nubo AONONHUTENbHYl nnary, nbo
JTrynbl. CBeaeHna 0 nepepaboTkax Kaxablit COTPYAHWK exeHeaensHo noaasan Mputyapay. PaHee Kaxabin
IpOCTO Aepxan ceou nepepaboTkn B yme. MpUtyapa BBeN NMCBMEHHBIE eXeHeaeNbHbIe 0TYEThI, MOTOMY 4TO
AHa4e Jonyckanuch OWnBKk1 «B NOMb3Y KOMNaHWU» (0BLIMHO 3aNOMUHANOCL MeHblUe 4acoB, Yem Obino pe-
ansHO 0TpaboTaHo).

dyHKyuu compyOHukoe u 06mMeH uHghopMayuel

O6bI4HO HOBblE COTPYAHMKM NOCTYManM B pacnopsikeHue MeHeoxepa NpoekTa, KOTopbIit HedhopmansHo BBO-
avn ux B Kypc Aena v obyyan. Takum 06pa3om, OHM Cpasy xe BKIoYan1eh B 3aaqy U NOCTENEHHO OcBauBani
<ynbTypy W cTUMb MblwneHns SST. Ecnv olm paboTanu Nnoxo wnm He BIMCLIBANMCb B KYNbTYPY KOMNAHWK, UX
/BONBHANN,

Mepuognyeckn Mputyapg ycTpauBan BCTPEYM C COTPYAHMKaMW, coobyas um 06 ycnexax komnaHu u
4anpaeneHuv ee passutus. B npoyecce atux scTpey MpuTtyapa ¢ yaAUBRERVEM Y3HAN, YTO TOMbKO HEMHOMME
COTPYAHMKM OCO3HABaNW yenu v ctpaternio SST.

/Annoctpaumn 1.13 S-S Technologies: npeacTaBneHns 0 KynbType v MOAsX

KynbTypa Moan
e OTKPbITOCTb KOMMYHUKALMK HA BCEX YPOBHAX ¢  Bblcokaa MOTUBUPOBAHHOCTb
e [n6xmit pabounin rpadpumk ¢ Buicokoe macTtepcTBo
e OTCcyTCTBUE UHTPUI ¢ [lpegnpuuMyMBOCTb
¢ Pacnpepenenue npubbinel Ha BCEX YPOBHAX * YcTaHoBKa Ha KOMaHaHyo paboTty
e  BbiCTpOE NpUHATUE PetUeHNiA *  Bhicokasi npOOYKTUBHOCTL
e [oolwpeHne nHHoBaUMiA, a He BlopokpaTum o [puBepxeHHOCTb SST

BonblumHCTBO paboTHikos noaHuManu npobnemy oLeHKW onpeseneHHbIX Buaos pabot u npnbeinen
koMnaHuW. PacueHku ycTaHaBnmMBanuch MputyapaoM, HO MEHSANUCH HEPErynsipHO U Ha BCTpeYax ¢ CoTpya-
HUKaMW He orfawanucb. Bbino HENOHATHO, Y KOro MOXHO NONY4KUTb MHAOPMALMI0 O AOX0AaX KOMNaHUM W
HauMCNeHWsix 3apaboTHOW NnaTbi 3a pasnuuHbie BuAbl TpyAa. Mpu 3TOM BCE COTPYAHWKK 3HANM, Y KOro
MOXHO MONYYnTb MHGOPMaLMIo, Heobxoaumylo ans patoTbl. PakTuuecku pacueHkw, 3apabotHas nnata u
NPEMUM HA3HAYANUCh «NO CMYYalo».

Kyaa Mbl ngem?
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Bpok, Mputyapa v KOHCYNbTaHT XOTENM CO3AaTh OPraHWU3auUmio, NPEBbILLALWYK HbiHeWwHW SST no pasme-
pam BaBoe unu BTpoe. OHu 3Hamu, YTO KyNbTypa KOMNaHUM npuenekaTenbHa 1 06ecneynBaeT BbICOKYIO MO-
TUBUPOBAHHOCTb COTPYAHUKOB U UX MPUBEPXKEHHOCTL KOMMNAHWK, YTO, B CBOK Ouepedb, cnocobeTayeT ee ye-
MeLwHoMy n BbICTPOMY poCTy. PYKOBOACTBO TaKKe MOHMMANo, 4To CnpasuTbCs ¢ goxogamu 50 mnH u 120—
150 coTpyaHMKaMu — He TO Xxe, YTO C npubeinamu B 6 MH u 30 fitoabMy.

Bpok, MpuTyapa v KOHCYNLTAHT AOMKHL BbiNW cnnaHupoBaTh OpraHuWsauwio Tak, 4Tobel SST yc-

nelHo pa3suBanacs. Mcxoas U3 NpeacTasneHuit 0 KOpNopaTUBHON KyNbType W MKAAX, ANA KOTOPLIX OHA
ripusnekartenbHa (cMm. unn. 1.13), peluTe, KakoBbl AOMKHBI ObiTb HaWNyYWwan CTPYKTYPa OpraHM3aLuu,
pacueHkn Tpyaa, 3apaboTHoM nnartsl v npemuu (BkNoYas Ux rpaduk), NONUTIKE KOMNaHM 1 NPOrpaMma
nNapTHepCTBa.
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f B 32150 usHympu
\J 3M Corporation

- TTPOM3BOMMT JJISI HAC HAXIAYHYI0 OyMary U caMOKJIEAINyIocs OyMary Uis 3aMeTOK,
+ .2 paHOBYIO IUIEHKY, MU30/JSLIUOHHBIE MATEPUAIbI, HEIPOMOKAEMBI CKOTY U IyOKHA
. = ubIThg mocynsl. B Teuenue cta jger 3M Corporation 6bU1a TUAEpPOM WHHOBALMA
. 7TachIBaja Ha PBIHOK THICSUYM YCIIEIIHO IPOJAaBa€MbIX HOBBIX ITpoaykToB. B 2000 r.

TAHMA TIOCTaBWIA peKopl, 3apaboraB 5,6 MJIpPA IOJUI. — TPETh CBOEro OOIIEro Jo-

I: — Ha IIpOAyKTaX, KOTOPHIX YeThIpe roia Hasaj ellle He cyniecTBoBaj1o. OmgHAKO
~. De3yJbTaThl HE YCTPaMBAIX HOBOTO IIPe3MIEHTa M UCIOIHHUTEIBHOIO IUPEKTOpa

~~anmu JIxerimca MaxHepru-mnamgiero (James McNerney Jr.). Crapasch yBeau-
= 00BEM ITPOAAX W JOXOIbI, TEMIIbl POCTa KOTOPBIX B IOCIEIHEE BpeMs CHU3WINCH,

- >TKasajcs oT Ttoro, 4robsr 30% mpopax cocrapisiia IMPOXyKIUs, pa3paboTaHHasi 3a
- ZsigyiuMe yetbipe roga. MakHepuu, npuwenmmii B 3M u3s General Electric, mo-
~13:01 Jep3KyI0 JOJTOCPOYHYIO Liejib: B TedeHue 10 JieT wiM Jaxe MeHee YIBOUThL O0b-
. mpomax 2000 r. Bamkaimmmu ueasMu ObUIM pocT Mpogax Ha 11% B roa ¥ mpuUOBI-
- . — Ha 12%. DTH 1wIaHBI IIPEBBINIANIM TEMIIbI Pa3sBUTHUSA NMPEIIIPUATUA 3a HOCIEIHES
~:ITWIeTHE MOYTU BABOoe. UTOOBI HOOUTHCS TaKMX HENMPOCTHIX pe3yiabratoB, MakHep-

Tpearojaraj caeaaThb ciaegylollee:;

- TIepeBecTH IPOU3BOACTBO 3a pybexX, B CTpaHbl ¢ Oojiee HU3KHUM YPOBHEM 3apa-
oorHOM markel. OCyILUECTBAATb CHaOXEHUE BCeX IOApas3AeNeHUIl OXHOBpEMEH-
HO, YTO MO3BOJMUIO OBl pacIulayMBaThCs C IMOCTaBIIMKaMM Ha 00jiee BBITOTHBIX
\VCJIOBUSIX;

»  MCIIOJB30BaTh Six Sigma — aKTUBHYIO CHCTEMY YIIPaBJIEHHWSI Ka4yeCTBOM M IIPOU3-
BOJICTBOM, ITO3BOJISIIONIYI0 M30aBHUTBhCSI OT HEIP@PEKTUBHBIX IPHEMOB pabOTHI Ha
VPOBHE BCE€M KOPIIOpaLuu,;

« OBICTpee BLIOpAachHIBAaTb HOBBIE TOBAaphbl Ha PHIHOK 32 CYET MCCIIEAOBAHMII U pa3pa-
D0TOK B Hanbonee MEePCIEeKTUBHBIX 00J1acTsIX;

» HMCKaTh MEPCIIEKTUBHbIC MPEANPHATHUsS M IMOKYINaThb MX; MIOMUMO IPOU3BOACTBA TO-
BapoOB TakXe obecrieynBaTh pa3BUTHE CEPBUCA.

Jo aTOoro MoMeHTa KOHOMHWYECKUM cman o3Hadal o 3M MemleHHBIA CTapT B
-:7IpaBJIEeHUU TIOCTABJIEHHBIX liejei. YpoBeHb IpomaX M MpHUOLUIM KOMIIAHWUU CHH-
«:7cqg OBICTpee, 4eM B TPU mocieaHux aecatuwiaeTus. CKeNTHUKH TaKXKe IpelaocTepe-
":14, YTO HEKOTopble W3 HaumHaHuii MakHepHH Moryt paspyumiuth HCKIIOYMTEIb-
-={ TBOpYECKMI XapakKTep KOMIIaHMH, KOTOPbIM OHa U ObUia 3HaMeHHTa. Hampumep,
:./@CTO TOTO YTOOBI OCIAOUTH MOBOIbSI, BHICIIEE PYKOBOACTBO CTPOTO IPEeMITMCHIBAIIO,
.ZKVIM 00pa3oM IOJKeH OBITh MOTpadyeH KaxXIbIM JOJUTap, BRIAEJAECHHEBII Ha HCCAeNdo-
::HMS; TaKXe ObLIM YCTAHOBJIEHBI €IMHBIC NPOM3BOICTBEHHBIE CTaHAAPTHI IUIA BCEX
~)IpasaesicHUM.

Onnako MHorue BerepaHbl 3M mopnepxanu MakHepHU u moBepwiIn B €ro Lieau U
.7pareruro. MakHepHu mopuepkuBan, 4To OH HE CTPEMMTCS K IOJTHOW peopraHM3a-
M. «OTO He MOMBITKA YHUYTOXUTh CTapyl0 KOMaHAy, IIPOCTO ITIOTOMY, YTO I — HO-
35 M cyMTalo cebst SHepruuHee M Jyullle, — cKa3ajl OH. — OTO IIOIBITKA XOPOIIYIO
LOMIIAHUIO CIENIATh EILE Jy4Ile»l,
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Tomn-MeHemxephl, Takue kak MakHepHH, OTBETCTBEHHEI 3a JOCTYDKEHHE OpraHu3a-
IMeN ycrexa, OHM 3aHaloT e M CTPaTeruio, IIOMOTAaloNIiie KOMIIAHHHN ORITH KOHKY-
peHTOCcIocoOHOM. Llenp opraHu3aluyu — 3TO XKEJIAeMOE IOJOXECHHUE Oel, KOTOPOro op-
raHM3aLMs TIbiTaeTcss HocTUyb?. lleiab OTpaXaeT pe3yibTaT WIM KOHEYHYIO TOYKY, Ha
IOCTIDKEHME KOTOPBIX HaIlpaBjieHbl ycwiusa opraHusauuu. lleapio 3M Obuio yBeauye-
Hye mpojax Ha 11% B rom, a TeKylIMx mocTyruieHWn — Ha 12%. Llenu m crparerus
OIIpeIe/IsAIOT 3aMbICeJl OPraHU3alMK. DTy TEMY MBI U 0OCyIUM B AAHHOMU IJIaBe.

Lenb rnasbl

Ton-MeHemKepHl ONpeAessIIoT HallpaBiAeHNe paboThl opraHu3auuu. OHY CTaBAT eI U
pa3pabaThIBAlOT CTPATETHIO, IMO3BOJISIOUIYI0 OPraHM3allMi MX JOCTUTHYTh. DTa IJaBa
JO/KHA ITOMOYb COCTaBUTh IIPEACTABIIEHUE O LIeJISIX OpraHM3allMi M CTpaTrerusix KOH-
KypeHTHOH O0pbLObI, pa3pabaTbiBaeMbIX MeHeIXepaMHu I MX JOcTikeHuss. MBI pac-
CMOTPUM JIBa OCHOBHBIX MOIXOHAa K BBEIPAOOTKE CTpaTeTMM M IIPOCIEINM, KaK CTpaTte-
I'Ys cKasblBaeTcd Ha KOHCTPYMPOBaHMM OpraHu3auuu. B rimaBe Takxke OyayT omMcCaHb
Hauboyiee TUIIMYHBIE CIIOCOOBI OUEHKM 3((PeKTUBHOCTM YCWIMHA opraHuzaunuu. s
YCIIEIITHOTO PYKOBOACTBA MEHEIXEPBI HOJLKHBI SICHO IIPEACTABIATH CIOCOOBI OLICHKH
3¢ dEeXTUBHOCTH.

BnuaHue cTpaTernyeckoro HanpasneHus
Ha KOHCTpyMpOBaHuWe opraHu3auum

Opranusaiyst co3aercs Ui HOCTHXKEHUs OIpeaeeHHOM 1eid, 3aAaBaeMoil UCIIONHU-
TEJNLHBIM JUPEKTOPOM M KOMAaHION TOII-MeHemMKepOB. OTBETCTBEHHbIE WCIIOIHUTENN
ONIpeaeNsIIOT KOHEYHYIO 3a7ady M HaIlpaBlIeHHE NeATEIBHOCTH, MO3BOJSIOIIEE €€ pe-
IINUTh. VIMEHHO 3T 3aJayM ¥ HalpaBlieHME 33[Jal0T CTPYKTYPY OpTaHH3allM¥ U CII0Co0
yIIpaBleHUs e10. WITak, mon-menedxncepol npexcde écezo omeeyarom 3a onpeoenenue yenell
OpeaHU3aUUU, ee cmpameulo U KOHCMPYKYUIO, NO360As0Wue eli aéanmuposamsci K Me-
HAKowelics oKpyxcaroweli cpede’. MeHeIXePhl CPEIHETO YPOBHS JAeal0T IPAaKTUYECKU TO
K€ caM0€, HO Ha YpOBHE OCHOBHBIX ITOApA3AeNeHUM OpraHU3alMM, peanusysd TeHe-
paIbHYIO JMHMIO, HaMeyeHHYIO BBICIIMM PYKOBOACTBOM. Pa3paGorka HampaBiIeHHS
JEeATeIBHOCTY Y KOHCTPYKIIMM OpTaHM3aIlMM CXeMaTH4YeCKM IIpeAcTaBieHa Ha woi. 2.1.

OmnpeneneHye HalpaBieHUs OOBIYHO HAaYMHAETCS C OLEHKM BO3MOXHOCTEM U
OIIaCHOCTEM, CYHIECTBYIOIIMX BO BHEIIHEH OKpyXalollell cpene, BKIIOYass KOJUYECTBO
IepeMeH, CTelleHbh HEeONpeAeeHHOCTH CUTYallMi U JOCTYIIHOCThL pecypcoB (6osee Ios-
po6GHO cM. Ii1. 4). Ton-MeHeIXephl TaKXe OIEHWBAIOT BHYTPEHHHUE JOCTOMHCTBA U He-
IOCTaTKU, OIpelessd TEM CaMBIM Y3KYIO CIEIHATU3ALNI0 KOMIIAHUM, CIIOCOOHYIO IIO-
3BOJIUTh €l KOHKYPMPOBAaTh C APYTUMH IIpeanpusarussMu otpacian?. OLeHKa BHYTPEH-
Hel cpeabl OpraHU3allMy YacTO BKITIOYAET OLIEHKY KaXIOro IMOApAa3feseHUs; OHa OCHO-
BaHa Ha IPOIUIOM OIIbITEé paGOThI OPTaHM3AIMM U CTIWIE PYKOBOACTBA MCIIOJHUTEIBHO-
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ro JUPEKTOpa M KOMaHABl TOIM-MeHemKepoB. Clemylommii mar — 3TO OIpeaeieHue
MUCCHH ¥ (POpPMaNIBHBIX LIeJeH IyTeM TOYHOTO COOTHECEHMS BO3MOXHOCTEH OpraHmusa-
MM C YCIOBUSIMM BHelIHe# cpenbl. Janee MOTyT OBITH 3aJaHbl OIEpaTUBHBLIE LIEJH U

CTpaTeruy, IIOCPEICTBOM KOTOPBIX OpraHM3aLus GYIEeT OCYIIECTBIATh CBOIO MHUCCHIO.

AnniocTpaums 2.1 Ponb TON-MeHeXKepoB B paspaboTke HanpaBneHmst AEATENLHOCTH, KOHCTPYMPOBaHIY
1 OLiEHKE 3(DEKTUBHOCTU OpraHu13aLmu

BHewHsa okpyxaiowan cpeaa

303MOXHOCTH
OnacHocTu
HeonpegeneHHoCTb
JoCTYNHOCTL pecypcos
Crpaternyeckoe Hanpasnexue K_"“"“’Y“W“?‘.""‘*' ‘s l?lql(aalaTgnu o
UcnonHu- Opranusauvyn appeKTNBHOCTH
TenbHLIN Onpepenenue Buibop one- . | CTpykTypa: obyqe- Pecypchbi
AVPpeKTop, # muccunm, paTuBHbIX Lie- ? HWe UnNu NPoN3soan- MpoussoauTens-
KOoMaHfaa Ton- " | dopmManbHbIX neu, ctpate- | /| TenbHocTb HOCTb
MeHeaxepos uenen rMKn KOHKY- : | Cuctembt uHGOP- Loctuxenue uenen
peHumMm é MaLKn U KOHTPONS KOHKYpPEHTHbIe
A * | NpounssoacTBEeHHAA UeHbl
BHyTpeHHSA cuTyauus TexHonorua o
Kagposas nonutu- hd
[docTonHcTea Ka, NpUHUMNGI
HepocTtaTku CTUMYNUPOBaHMA
Cneunduyeckas OpraHu3sauunoHHan
KOMMETEHTHOCTb KyneTypa
CTunb pykoBoACTBa MexopraHu3a-
MocneaHne AOCTUXEHUA € LMOHHbIE CBA3U

UcTounmk: agantuposaHo n3 Arie Y. Lewin and Carroll U. Stephens, Individual Properties of the CEO as Determinants of Or-
ganization Design, unpublished manuscript, Duke University, 1990; and Arie Y. Lewin and Carroll U. Stephens, CEQ Attributes
as Determinants of Organization Design: An Integrated Model, Organization Studies 15, no. 2 (1994), 183—212.

Ha wnn. 2.1 moxka3aHo, KaKk COOTHOCATCA LIeIM M cTpaTeruy opraHu3anuu. KoHcCT-
PYKILIMS OpraHu3alyd — 3TO TO, YTO IO3BOJISIET YIIPAaBIAThH IIPOIIECCOM, BBIIIOJHSTH
cTpaTerMyeckuii riaH. HampaBieHue A€ATEALHOCTH OpraHU3alldUKU OINPENesioT CTPYK-
Typa, OpMeHTalMsI Ha O0yye€HUe WIM HAa IIPOU3BOLMTEILHOCTh (CM. I. 1), BBIOOpP CHC-
TeMbl MHQOpPMallMM U KOHTPOJIsi, & TaKXKe IPOM3BOIACTBEHHAsA TEXHOJOTHS, KaJpoBas
(HR) nonutvka, OpraHv3allMOHHAsl KYJAbBTypa U CBSI3M C JAPYTMMH OpPraHU3aI[USIMH.
M3MeHeHUsT CTPYKTYphl, TexHOodAoruv, HR-ITOMUTHKY, OpraHM3alliOHHON KYJBTYpHI M
MEXOPraHU3alUOHHBIX CBS3eil OyOyT pacCMOTpeHBI B cneaylomux riaBax. OOpature
CHUMAaHHE Ha cTpenky (cM. wul. 2.1), uayuywo ot 6igoka «KoHCTpynpoBaHHEe OpraHu-
3auuu» K 610Ky «CTparernyeckoe HarpaBieHue». OHa O3HaYaeT, YTO CTPATETMH YacTo
BbIpabaThiBalOTCSI B OpraHM3aIlM, CTPYKTYpa KOTOPOM yXKe CIOXWIach, MO3TOMY CYllle-
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CTBYIOIIIAsl CTPYKTYpa CAEPXMBAET WIM OTPAHUYMBAET peali3aliui0 HaMeUyeHHBIX LeeH
u crpateruii. OQHAKO yallle HOBBIC L€ U CTpaTerusi U30UpPaAIOTCS ¢ YYEeTOM TpeOoBa-
HU BHeEIIHEW cpefbi, B COOTBETCTBUM C KOTOPBHIMM TOI-MEHEIXepHI ITBITAIOTCS Ilepe-
CTPOUTH OPraHU3aLUIo.

Hakonell, cxemMa IOKa3bIBae€T, KAK MEHEIKEPhl OLEHUBAIOT 3(PPeKTUBHOCTh YCH-
TN OpraHu3amyu, T.€. CTEIIeHb, B KOTOPO OHA pealu3yeT cBOU Lienu. Cxema oTpaxa-
eT HauOoJiee THIIMYHBIE CIIOCOOBI OLIEHKM OESATETbHOCTH, O KaXIOM M3 KOTOPBIX MBI
pacckaxeM B 3ToH rnaBe. Ceifuac HEOOXOOAUMO OTMETUTh, YTO 3(PPEKTUBHOCTb PabOTEHI
COOTHOCHUTCS ¢ BHYTpeHHEH Cpeloil OpraHM3alliM, T.e. €€ MNPOIUIble HOCTIDKeHMST YIU-
TBHIBAIOTCSL BBHICIIMM PYKOBOJCTBOM IIPM ITIOCTAaHOBKE HOBBIX liejieli M oOIpeaesieHUH
CTpaTerM4ecKOro HarpapJIeHUsI Ha Oyayliee.

Ponp TOm-MeHEMKEPOB BaXHa, IMOCKOJbKY PYKOBOAMTENIN MOTYT MHTEPIIPETUPOBAThH
U OLIEHHBAaTh CUTYALIMIO ITO-pa3HOMY Y BBUIBMIaTh pasiuyHbie Iieaud. Hamnpumep, HOBBIA
npesuaeHT I'apBapackoro yHuBepcurera JloypeHc Cammepc (Lawrence H. Summers),
owiBIuMit MUHUCTPp ¢uHaHcOoB CLIA (U.S. Treasury secretary), cuuraet, uro I'apBapn
HYXJIaeTCs B CYyIIECTBEHHOW TpaHCc(GOpPMALIUM, IMOCKOJBKY €r0 BBITYCKHUKH JOJIKHBI
OTBEYaTh TPEOOBAHUSAM GBLICTPO MEHSIOLIENCA COBPEMEHHOH IT0GATLHON 3KOHOMHUKM®.
CamMepc IOCTaBWwI 3a4ady BBIPaOOTKM 0o0jiee XECTKOW CUCTEeMBI aTTecTaliuy, Iiepe-
CMOTpPa CPOKOB OOYYEHHSI, pPACIIMPEHUS] UCCAENOBaHUN 3a pyOekoM, IOOIUpEeHHs Ha-
YYHOI paboTHl M CHELNATbHON IMOATOTOBKM CTAapLUEKYpPCHUKOB, a TaKXKe HUX Oojee Tec-
HBIX KOHTAaKTOB ¢ mpodeccopamu. IIpexHue pyKoBOAWUTENU, Y€H ONIBIT HEPEOKO OBLI
YHCTO aKaJIeMHU4YECKUM, ITPU OIpeleeHUN LeNel sl Beayllero YHUBEpCUTeTa CTpaHbl
OOBIYHO HE YYUTHIBATU OBICTPBIX MEPEMEH BO BHELIHEH cpejie, MpedIIOYnTass UATUH I1y-
TeM, YCIIeX KOTOpOro ObUT JOKa3aH B IPOLIIOM.

PellicHNsI, ITpUHMMAaEMBIE TOII-MEHEIXKEpaMU B OTHOIICHMHU IeJIei, CTpaTerMu U
CTPYKTYpHl OpPraHU3aliu, UMEIOT OrPOMHOE BIUsHME Ha ee 3¢p¢dekTuBHOCTh. KHuUTa,
peKOMeHAyeMasl B JaHHOM IJiaBe, 00CYyXIaeT HEOOXOAUMOCTh IPUHATHS MeHeIXepaMHu
HOBOT'O ITOAXOAA K BBIPAaOOTKE CTpaTErMHU B COBPEMEHHOM OKpyxXeHuUM. IloMHHUTE, YTO
LeJM W CTpaTerysl U3MEHSIOTCS M UX HEJIb3sl IPUHUMATh Ha Bepy. PykKoBomuTenu BBIC-
IIEro ¥ CpeAHEero 3BeHa MOJDKHBI CTAaBUTh LIEAU TMepea CBOMMH KOHKPETHBIMM ITOApas-
JIEICHUSIMHU; CITOCOOHOCTb K ITOAOOHBIM BBEIOOpaM CYILIECTBEHHO BIMSET Ha ycrex dup-
MBI, KOHCTpYKIIMSI OpraHM3auuy u3dupaercs ISl peajin3alliy LiejJell M CTpaTeruu; Ta-
KHUM 00pa3oM, OHa BIMSIET Ha yCIEIIHOCTh opraHu3auuu. Ceifyac Mbl IIPOJOJKUM O0-
CYyXIeHHE LIeJiell U CTpaTerMyd OpraHM3allvM, a B 3aKITIOYMTEIbHOM YacTH INIaBHI pac-
CMOTPUM Pa3IMYHBIE CIIOCOOBI OLEHKU 3P (PEKTUBHOCTU €€ paGOTHI.

PexomeHayemas KHura

Competing on the Edge: Strategy as Structured Chaos
By Shona L. Brown and Kathleen M. Eisenhardt

B cBoeit kHure KonkypeHmHOe npeumywecmso: cmpameeusi Kak opeaHu3oeanHbiil xaoc (Competing on the
Edge: Strategy as Structured Chaos) WoHa BpayH v Ketnun AiiseHxapaT yteepxgatoT: 4tobbl NpouseTaTh B
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MVPE HECTaBMNEHBLIX PhIHKOB, KECTOKOI rNoBanbHOM KOHKYPEHLIMN 1 PE3KUX N3MEHEHUI, COBPEMEHHBIE KOM-
MaHUM [OMDKHBI NOCTOSAHHO M3MEHATLCA. T10 UX MHEHMIO, Ha PbiHKE TMAMPYIOT KOMNAHWW, KOTOPLIE YMEIoT
NOAAEPKMBATL PABHOBECUE MEXOY Xa0COM U CTaBUNBHOCTBIO M ONYCKAIOT M3MEHEHNS CTPATerM, No3Bo-
nAlLLme GupMe aaanTMpoBaTLCA K HenpeackasyemoMy v BhICTpo MeHsiowemycs fenosoMy mvpy. Ctapa-
Cb GbITb MHHOBALMOHHLIMIA U TBOPYECKUMM, Takue OpraHu3auun OCTAKTCA rMBKAMM U OTKPLITHIMK, MOA-
NEPXMBAA NPU 3TOM HEOBXOAMMYI0 AUCUMNAMHY W CTPYKTYPY, YTO NO3BONAET KOMNaHWAM YCMELWHO pean-
30BbIBATb CBOM CTPATeryio W nnaHbl. ABTOPbI NOSACHAKT: « OCHOBHOE OTKPbITME, KOTOpOe AENnalT KoMmna-
HUW, HaXOASALLMECs Ha NEepenoBbIX MO3ULMAX B KOHKYPEHLMW, COCTOMT B CNEAyloLleM: cTpaTerus ecTb
CNeACTBME FOTOBHOCTW OPraHM3aLmn K MOCTOAHHLIM M3MEHEHUsIM, OHA BO3HUKAET He Ha NyCcTOM MecTe.
[pyrMMu cnosamu, CTpaTerks 3anaeTca ABOAKO: Bl OAHOBPEMEHHO OnpeaenseTe, kyaa Bbl XOTUTE NPUIATH
W KaK Bbl coBypaeTech 3T0ro A0GUTLCSY.

MpaBuna KOHKYPEHTHOrO NpenMyLLecTBa

BpayH 1 AitaeHxapaT hopMyNMPYIOT 4ECATb NPaBUN CTPATErN KOHKYPEHLWN, [PUBEAEM HECKOMBKO NPUMEPOB.

e  BpemenHbiil xapakmep npeumyuwiecme. Ytobbl ROBUTECA KOHKYPEHTHOTO NPEeUMyLUecTBa, MeHemxeps
[OMKHbI paccMaTpuBath Mobylo CTpaTerio Kak BPEMEHHYI0. YCNexn B KOHKYPEHUUN HEeYCTOMYMBSI, Mo-
3TOMY HE0Bx0arMo NOCTOSHHO MCKaTb HOBbIE UCTOMHWKM NpeMmMyLLecTB. JlyJlue BUaeTb HOBLIE BO3MOX-
HOCTM B U3MEHEHWAX CPeAbl, YeM MCKaTb CNocoBbl 3aLMTLI OT HUX.

e Cmpameaus cnoxHa, pasHoobpasHa U 603HUKaem CnoHMaHHO. B BbICTPO MEHAILENCA OKpyXaroLLei
cpede cTparterust He MOXeT BbiTb HEU3MEeHHOW, oHa AOMKHA NpeacTaBnATL Coboin cobpaHne pasHoobpas-
HbIX NPUEMOB. MeHemKepbl NO3BONAOT CTPATENM «BO3HMKATL CNOHTAHHOY, NPUAaBas el opMy ¥ CTPOs B
COOTBETCTBUM C Heto CBOW NMaHbl. OHM NpeanpuHUMaIOT pasniiHbie Wark, CMOTPAT, K KakuM pesynbtatam
OHW NPUBOAST, y4aTCH Ha COBCTBEHHOM OMbITE U MEHAIOT CTPATENMIO W NNaHbI B HYKHOM HaNpaBneHuu.,

o Nwume cmpameauto 8 npakmuke busHeca. Ctparterust He (OpPMynNMPYETCs TOM-MEHEMKEPaMU W He
CMyCKaeTCa 3aTeM CBEPXY BHW3. Bnusiowme Ha Hee akTopbl MEHATCS Tak ObICTPO 1 HenpeacKkasyemo,
4YTO HENb3A XAaTb, NOKA OHa MPOAET MO BCEM CTyneHsM wepapxuu. Mepeaosbie KOMNaHUA NO3BONAOT
BblpabaTbiBaTh CTpPaTErvio MIOAAM, 3aHATLIM HENOCPeaCTBEHHOM paboToit. Yenex NpUHOCAT He TWaTenb-
HO NPOAYMaHHbIE MAEK PYKOBOACTBA, HO YMenble, ObICTPLIE U YMECTHbIE AEHCTBUS MCNONHUTENEN.

3aknioyeHue

X0Tf B OCHOBE KHUMM KOHKYpPEHMHOE NpeumMywiecmso nexar HaydHblie Teopun yropsiAoMEHHOCTW M Xaoca,
KHMra npouHo BaswpyeTcs Ha peanusx NpaKkTWKW, C KOTOPOW CTanKWBAKOTCH OpraHu3auuy, 3aHnMatoLmecs
BusHecom. AeTophl paccMatpuBaloT paboty Aflanta Braves, 3M, Nike u Intel — oprannsaumin, coxpaHsioLmx
NUAEPCTBO HA poiHKe B OBICTPO MEHAIOWMXCA OTPACTAX NPOU3BOACTBA, MOCKONBKY OHWM MOCTOSHHO ydvatcs
aganTMpoBaTbCA K HENPEepbIBHBIM W3MEHEHWAM AenoBOM Cpeabl U OCYLEeCTBNATL YTO-TO HoBoe. Pasbupas
MHOTOYMCIIEHHBIE, AETanbHO W3NOXEHHLIE NPUMEpPbI YCNELUHOW 1 HeyAa4YHON AEeATENbHOCTW KOMMaHWIA, cno-
coObl M3bexaHna NOBYLIEK B yNpaBNEHUM U paccMaTpuBas HoBble CTpaTerudeckue koHuenuwu, bpayH u Air-
3eHXapAT NPeAnaraT MeHepkepam LigHHoe nocobue no paboTe ¢ HenpeackasyeMbIM1 N3MEHEHNAMM.

Llenb opraHnsayuu

OpraHmM3zanuu co3JarTcs W MPOAOJIKAIT CYIIECTBOBaThb, YTOOBI 4ero-To HOCTHYL. Bce
opraHu3aluu, BkiIovasi ['apBapackuii yHusepcurer, New Line Cinema, KaTOTHYECKYIO
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1epkoBb, demaprameHT cennckoro xosancrBa CIHA, paitoHHBIE XMMYUCTKU M COCEI-
HHI TacTpOHOM, CYIECTBYIOT pagu OIpenejeHHON uenn. Ee MOXHO Ha3BaTh OOIIEN
Henwlo, Wik Muccueid. IloapasgeneHusd UMEIOT COOCTBEHHEBIE LU M 3a/1a4¥, PEIICHUE
KOTOPHIX ITO3BOJISET MPUOMHM3UTBECSA K PELICHUIO OOIIMX 3amay, peanu3aldd MUCCHHN
WIH JOCTYDKEHHIO LeJiel OpraHU3aLuH.

VYV opraHmzaliiy CyIIecTByeT MHOXECTBO DPa3HBIX LieJel, W LM pasHOro THUIIa
peanu3yoT pasnndyHble QyHKIuM. [Ipexne Bcero pasnuyamT OQUUMATBHO YCTaHOB-
JIEHHBIE LIeIH, WJIM MHCCHIO, H OIlepaTUBHbBIC LIEIM, KOTOpbIE OpraHu3aius JeHCTBU-

TEJIbHO IIPECIACAYCT.

B 3anucHyio KHUXKY
meHedxepa

Onpepenante CBOM MMUCCHIO W
Lenv v coobuwaiite o vux. Coob-
wante ob oduunanbHbix UEnsx,
yToOb! 3a8BUTL O MUCCHU OpraHu-
3aUMM  BHEWHel OKpyXatowen
cpeae. Coobwaiite 06 onepatme-
HbIX Uensx, 4Tobbl onpegenuTb
BHyTpeHHee HanpaeneHne paboTbl
0praHM3aumv ¥ cTaHaapTbl Mcnon-
HEHUSA ANA COTPYAHVKOB.

Muccus

OO0nry1o Lens opraHu3aly YacTo Ha3bIBalOT MHCCHEH (mission) —
OCHOBaHHUEM ISl €€ CYIlIeCTBOBaHMA. MUCCHsI OTpaxkaeT MMPO-
BO33pCHUE OpPraHu3allvu, LIEJH, LIEHHOCTU M IIOBOM JUISA CO34a-
HMSI. Muccus OKasbIBaeT CylLleCTBEHHOE BIMSIHME Ha OpraHH3a-
mo®. HMHorga MHCCMIO HasblBaloT O(MIUAIBHBIME  LeJIsMH
(official goals) opranuzauuu. K HuM otHOCSTCS (opMaisHOe
OIIMCAHHUE I'PaHULl €€ OM3HECa U Pe3y/IbTaTOB, KOTOPhIX OpraHU-
3alMsl crapaercss AOCTUYb. DOpMYyITHPOBKU ODUIMANBHBIX Iie-
Jieli cooblILAloT O XapakTepe orepalyii KOMIIAaHUU, MOTYT (PHK-
CHpOBaTh €¢ LEHHOCTH, COOOIIATh O PhIHKaX M IIOTPeOHTENIsIX,

omnpenesamlx ee creudduky. ITockonsky Muccus, win opH-
LIMajbHbIE LIEJIM, 3agBJsAeT O 33/Jayax JeaTelIbHOCTH M (PWIOCOo-
¢duM opraHmM3alyy, oHa MyOJIMKYyeTcsl B €€ IPOrPaMMHBIX JOKYMEHTaxX WIH TOHOBBIX OT-
yerax. Ha wui. 2.2 npenacrapieHo 3asipiieHrne komanuu Hallmark o cBoeit Mmuccuu. O6-
paTUTe BHUMaHUe Ha (OPMYIMPOBKU MUCCUM, LIEHHOCTEW U Lieell 9Toii OpraHu3alyy.
TTosoXeHNsd MUCCHH TIPEXJIE BCETO CIYXKAT MHCTPYMEHTOM KOMMYHUKauuu’. OHU co-
OOILIAIOT HBIHEIUHUM U OYyIyLIUM COTPYIHMKAM, KJIMEHTaM, MHBECTOpaM, IOCTaBUIMKaM U
KOHKYPEHTaM, KAaKOBa IO3MIIMsI OpraHM3aliid U 4Yero OHa IbITaeTcs JOCTHYh. Muccus
MPUIAET JETMTUMHOCTb BCEM CTEHKXOJIepaM — BHYTPEHHMM M BHEILHUM, KOTOpPhIE MOI'YT
BCTYIIMTL B KOHTAKT C OpraHW3aliield U WCIBITaTh K HEel YYBCTBO IPHUBEPXKEHHOCTH, TIO-
CKOJIbKY OHM UACHTUDHMIIMPYIOT cebsi ¢ ee MIOOWIbHOM 1Iebl0. DBOoNBIIMHCTBO TOII-
MEHEIXepOB XOTIT, YTOObl pabOTHMKM, MOTPEOMTENIM, KOHKYPEHThI, TOCTABILMKM, UHBE-
CTOpBl U MeCTHasi OOILIeCTBEHHOCTbh BOCIIPMHUMAIN MX B OJIaroIpHUsITHOM CBETE, MO3TOMY
KOHLIENLYSA JETMTUMHOCTH KOMITAaHMM WIPaeT peliaollyo ponbd. 3a6oTa KOpHopamuu o
CBOEHl JIETUTUMHOCTH peanbHa M BaxHa. BcrnoMHMM Oyxranrepckyio ¢upmy Arthur
Andersen, 0OBUHEHHYIO B HApYILICHUM 3aKOHHOCTH, KOTJa OHAa YHMYTOXajJa TOHHBI Oyx-
raJITepCKMX JOKYMEHTOB, MMEBILIMX OTHOILLEHHWE K paccneaoBanuio curyauuu B Enron. Ko-
IJa-To yBaxaeMasi ¢HpMa MUPOBOIO YPOBHS YTpaTWia CBOIO JIESTUTUMHOCTD B IJIa3ax KIIU-
€HTOB, MHBECTOPOB Y OOLIECTBEHHOCTH, 1 5TO GbUIO PaBHOCHILHO €€ CMEPTHY.

OnepatunBHble LUenu

OnepatuBHbie nean (operative goals) — 3TO pe3ynbTaThl, pagyd JOCTHKEHHST KOTOPBIX
OpraHM3allHl OCYIIECTBIAIOT CBOIO AESTeJNbHOCTb. 3HAHHME OITEPATUBHBIX LIEJIEH ITOMO-
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raeT NOHSTh, YTO B AEMCTBUTENLHOCTH OpraHu3auus neitaerca genarsl?. Dro crenw-
buyeckue, KOJIMYECTBEHHO OLECHMBAaeMbIC pe3yabTaThl paboThl OpraHU3aliMM, 4YacTo
JOCTIDKMIMBIE B KOPOTKHUI mepuon BpemeHu. Eciu oduiivanpHble 1LIeId OTPpaXaloT cTpa-
TETHIO, TO OIEpPaTHUBHBIE XapaKTepU3YIOT aKTYyaIbHYIO CUTYalIMIO B opraHu3auuu. Ormepa-
TUBHBIE 1I€JIM OTBEYalOT IepBOOYEPEIHBIM 3aJadyaM, KOTOphle OpraHM3alys IOJDKHA pe-
WINUTh, OHU COOTBETCTBYIOT pabore ee moacucreM (cM. mi. 1)1, Ilean aroro ypoBHs xa-
PAaKTepHU3YIOT JESITEIbHOCTh OpPraHM3allMM B 1I€JIOM, €€ IIOrPaHUYHYI0 aKTUBHOCTD,
obecrie4yeHHe TEKyllel AeSATEIbHOCTH, 3aayy ajallTallid U rnpousBoacTtBa. Crenudpu-
yecKue 1ieJI, BBIIBHTaeMble B paMKax Jilo0Oil IepBoOYepemTHON 3amayd, ONpenessiioT
HaIlpaBJIeHNE IOBCeIHEBHEIX PEIUCHUN M TEKYILYI0 paboTy moapasneleHU.

AnmocTtpauuna 2.2 Muccua Hallmark

3910 — Hallmark

Mbi Bepum:
Y10 Hawu ToBape! ¥ yCcayri DOMMKHbI AeNaTh X13Hb noaein 6orave n ynydwars Nx OTHO-
eHus.
YTo TBOPYECTBO M KAYECTBO B HaWMUX Noaxonax, ToBapax 1 yciyrax — OCHOBa Hallero
ycnexa.

Yto moaum Hallmark — oauH 13 Hanbonee LeHHbIX PecypcoB KOMMaHUU.

YUTto puHaHCcoBbIN yenex DeaTesnibHOCTU BaXeH He caM no cebe, HO Kak CpeacTBO peanu-
3aumm MUCCUM KOMMNAHUK,

Y10 vacTHas gopma cobCcTBEHHOCTH B HaLLER KOMNAHUN [O/MKHA COXPAHUTBLCA.

LieHHOCTH, KOTOPLIMU MbI DYKOBOACTBYEMCS.
CoBepLUeHCTBO BO BCEM, HTO Mbl IEN1AEM.
OTWYHOCTL U HPABCTBEHHOCTL BCErAA 1 BO BCEX OTHOLUEHUSIX.
WHHoeauuu Bo BCcex chepax BusHeca ANt AOCTUXKEHUS N COXPaHeHUs TNanpyoLIMX No-
31LUMIA Ha PbIHKE.
CouuanesHas OTBETCTBEHHOCTb Kopnopaunu nepea Kansac-Cutun u niobbiM MeCTOM, roe
Mbl paboTaem.

31y ybexaeHns n LeHHOCTU ONPeaessioT Hally 6U3HEC-CcTpaTernio, Halle KoprnopaTms-
Hoe noseAeHNe 1 OTHOLIGHUS C MOCTaBLINKAMIN, MECTHOM OBLLECTBEHHOCTBIO N APYr C
APYrom.

[leATenbHOCTL OpraHn3auuyu B LenoM JlesTejbHOCTh KOMMEPYECKOM OpraHM3allid B
LIEJIOM XapaKTEpU3yeTCs €€ PEeHTAa0eNbHOCTBHIO, KOTOpas BhIpaxkaeTcsl B IIOKasaTelIsaX
«qUCTBIA J10XOH», «IOXOH Ha aKIUIO» WIHA «[IpUOBUIL HA MHBECTUPOBAHHBINM KAIIUTAN».
Hpyrue mokasaTend — pocT o6reMa M 00beM Ipomgax. PocT oTpaxaeTcs B YBeJIMUEHHU
o0beMa MpodaX WIM pasMEpOB IPUOLUIM 3a OINpedeaeHHBIN Iepruold BpeMeHH. O0beM
XapakTepu3yeT IPOJaXy B LIEJIOM, WIM KONUYECTBO IPOHAHHBIX TOBApOB WIM YCJYT.
IIpuMep ¢ xopropauuei 3M, NpUBeNCHHBIN B Hayajle IJaBbl, WLIIOCTPUPYET LIEJH,
CBSI3aHHBIE C POCTOM OPraHU3ALUMU.
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HekoMMepueckre OpraHu3aliiy, HAallpUMED COLMaNbHbIE CIYXKOBI WIM NpodCoro-
3bI, HE UMEIOT LEJM MOJYYUTH MpUOHUIh. 1leu Mogo6HBIX OpPraHM3alUil JTOKHBI OT-
paxaTh OKa3zaHMe YCIYT KIMEeHTaM B paMKax omnpeneseHHoro Gromkera. Lleau, cBsizaH-
HEIE ¢ POCTOM OpraHM3allMM ¥ Macirtabamyl ee AeSITeNIbHOCTH, B HEKOMMEPUYECKUX Op-
raHMU3alMsAX TaKKe MOIYT OBITh MCITOJIb30BAaHHI IS OLEHKH aeATelIbHOCTU. PaccMmotpe-
HHe Kpyra KJIMEHTOB — OCHOBHAasl LIeJIb MHOTMX COLIMAJBHBIX CIYyX0 Bpome Tenedona
noBepust Contact USA, 0Ka3bIBaIOIIETO TIOMOIIIb JIOASM B KPUSUCHBIX CUTYaI[UsIX.

Pecypcbl PecypcHrle 1Lienn xapakTepU3yloT IIOTPeOHOCTh B NMPUOOPETEHUHN MaTepHa-
JIOB U JEHEXHBIX CPEACTB M3 BHENTHEH OKPYXaWLeil cpelibl. 9TO MOXET ObITh BhIIE-
JICHHUE CpeICTB Ha CTPOMUTEILCTBO HOBBIX NPEAIIPUSITHIM, NMOMCKU UCTOYHUKOB OoJiee
JelIeBOr0 CHIpbA MJIM HaeM Ha paboTy BBICOKOKBAIM(UIMPOBAHHBIX BBIITYCKHHUKOB.
PecypcupiMu uensaMu a1 ['apBapacKoro yHUBepcuTeTa MOTYT OBITh IPUBJIEYEHHE K
paboTe BBICOKOKJIACCHBIX ITpodeccopoB U cryneHToB; i Honda Motor Company —
[IoJIydeHHe BBICOKOKAYE€CTBEHHBIX A€Tajleil aBTOMOOMIIEl 1Mo 0oJjiee HU3KOM LieHE; s
Contact USA — mnpuBieyeHHe K padoOTe YBJIIEUEHHEIX O€CIIaTHBIX KOHCYJIBTAaHTOB U
pacilypeHre MaTeprualbHON 6a3bl OpraHu3alUu.

PblHOK PriHOouHEBIE LieJIM OTpaXaloT HOJK PHIHKA, KOTOPYIO XO4YeT 3aHATh OpraHmu3a-
uus, WIH €€ IO3ULUIO Ha pbIHKe. PHIHOYHBIE LIEIN OIpPeneNsIoTcs OTaelaMH MapKe-
THHIa, MpoAax M peknamel. IIpumep pbeiHoyHOW uenm Honda — crpemiieHue OToO-
6pats y Toyota Motor Company nepBoe MecTo IO OpojaxaM aBroMobuieil B Ano-
Hud. HemaBHo Toyota oGorunana Nissan, 3aHSIB ee MECTO «BTOpPOI» KOMIIAHHMHU, a €€
HenaBHsass Moaenb Fit Subcompact mpessounnra Toyota Corolla 1o KoJu4yecTBy NIpo-
JaX Ha 3TOM pbIHKe!2,

Pabota ¢ nepcoHanoM PaGoTa ¢ mepcoHaIOM BKIIOYaeT OOy4YeHHe, MpOABIKEHHE IO
ciayx6e, 6e3011aCHOCTb M JIMYHOCTHBIA POCT COTPYAHUKOB. JTO KacaeTcsi MEHEIKEPOB
U nomuuHeHHbiX. Fetzer Vineyards cBoed IIaBHOM LIENIBIO CUMTAET CONEHCTBHE Herpe-
PBIBHOMY POCTY W Pa3BHUTHIO COTPYIHHMKOB. DTa 1I€JIb BKIIOYAET B ceOs OOGIUMPHYIO 00-
pa3oBaTeJIbHYIO IpOrpaMMy ISl paOOTHUKOB: M3YYE€HUE aHTJIMICKOIO SI3bIKa KakK MHO-
CTPAaHHOI'O, TPEHUHIW I10 IPUHATHIO pelieHN u obuenuro. Ilo cmoBam bap6apel
Yomnec (Barbara Wallace), HR-oupekropa Vineyards, «...Halia KOMITAaHHMSI YyBCTBYeT,
YTO pa3sBUTHUE CIIOCOOHOCTEH JIOAEH YKpEeIUIsieT OpraHu3aluio. DTO ITyTh BOCITUTAHHUS
BEPHOCTH KoMnaHuu»!3. B Marriott CHIDXeHMe YPOBHS cTpecca M paboThl COTPYIHHUKOB
Ha U3HOC CYHTAIOT MPUOPUTETOM FOCTUHUYHOrO OM3Heca (CM. «YCIIeX 3aMBbICiiar).

WHHOBaUUM N U3MEHeHWA W HHOBaLMOHHBIE 1IEJU TOBOPAT O BHYTPEHHEN TMOKOCTM M ro-
TOBHOCTHM NMPHUCHOCAGIMBAThCS K HEOXUAAHHBIM M3MEHEeHUsM cpenbl. Kak mpaBuio, oHU
CBsI3aHBl C pa3pabOTKOH cnellMPUIEeCKMX HOBBIX YCIYT, TOBAapOB WM TIPOU3BOJCTBEHHBIX
mpoueccoB. B General Electric /Txebdpn Umment (Jeffrey Immelt) 3amanm HoBoe Hampas-
JieHUe WHHOBALMIA, IIOCTAaBMB LIe/Ib Pa3paboTaTh HOBBLIX MPOOYKTOB Ha 25% Gomblie!4,

NpoussoanTenbHoCTL Ilenu, Kacaromuecs IPOU3BOAUTENLHOCTH, XapaKTepU3YIOT pe-
3yJIbTAaT, TOJydaeMbIfl ¢ IOMOIIBIO HOCTYTIHBIX OpraHu3aly pecypcoB. OOBIYHO OHU
OTPaXaloT KOJMYECTBO PECYpPCOB, HEOOXOMMMBIX [UISL JOCTIDKCHHUS XeJaeMOro pe3yiib-
TaTa, ¥, TAKUM 00pa3oM, GOpMyIUpPYIOTCSH B TEPMHHAX «Ce0ECTOMMOCTD €IUHMIIBI IIPO-
JYKIHNH», «KOJIMYECTBO MPOAYKIIMH, ITPOU3BOAMMON OJHUM pabOTHUKOM», WIH «CTOM-
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MOCTBb pecypcoB Ha ofHOro paborHmka». Menemxepsl Akamai Technologies, Topryo-
I[1ie OHJIATHOBBLIMM TE€XHOJOTUSIMU, HE YYUTHIBAIOT KOJIWYECTBO IPOAAXK, IMPHUXOMSIIIMX-
cs Ha OJHOro pabOTHMKA, €CIY KOMIIaHUS JOCTUraeT HaMedeHHbIX 1IeJIeii 10 IMTPOU3BO-
nutenbHocT. PuHaHCOBLIN aupekTop Akamai Tumorn Vamnep (Timothy Weller) cuu-
TAaeT BTy CTATHCTUKY «CaMOil IPOCTOH MEpPOMl MPOU3BOAMTENBHOCTH COTPYIHHKOB».
YT00BI ITOBBEICUTH IPOM3BOAUTENbHOCTh, Boeing Company gna cObopku moxpenu 737
yCTaHOBWIA HOBBI KOHBeMep. Kak TONBKO K KOPIyCYy IIPUKPEIUISIIOTCS KPBUIbS U LIac-
CU, KaXJasi MallliHa C MOMOIbI0 paboyux NepeaBUraeTcsi o KOHBEHEpy C MOMOILBIO
CelMaJIbHOIO YCTPOMCTBA €O CKOPOCThIO OBa J[10iiMa B MuHyTry. HoBasi 1ienb
Boeing, kacaroiasicsi IpoU3BOAUTENbHOCTH KOMIIAHUU, — TPaTUTh Ha COOPKYy 3TOH
mojenu 5 mHeit, a He 11, xak B HacTosiee BpeMsald.

YcrnenrHble OpraHU3alyy TIIATEIBHO COOTHOCSAT CBOM OINEpaTHUBHBIE LIENH. XOTS
IPOMU3BOAUTEILHOCTh M BaXHa, HEKOTOPBIE JIyYLlIME COBpeMEHHbIE KOMITAHHU TIOHSUIH,
YTO Ype3MepHOE BHMUMAHHE K IOBBILLEHUIO MPUOBUIM — He CaMBIfl HadeXHBbIN CII0co6
NOCTUYD BBICOKOI'O KadecTBa HCIIOJNHeHUs. LlenH, cBsisaHHbBIE ¢ MHHOBALUSIMH U H3Me-
HEHHUSIMHU, CTAHOBATCS Bce 0ojiee BaXHBIMU, JaXE €CIM MX AOCTMKEHHE ITepBOHAYab-
HO TIPUBOAUT K CHIDKEHUIO IMpUOBUIH. Peruaromiee 3HavyeHHe MMEIOT L€JIM, CBSA3aHHBIE
C pasBUTHEM pPAOOTHUKOB, IMOCKOJBKY OHHU IIO3BOJISIOT MOBBHIILIATH MX MOTHUBALUIO U
MPUBEPXEHHOCTh KOMITAHHU.

y chex 3amsblicna

Marriott

Otenu paboTatoT 24 yaca B cyTku 365 aHent B rogy. Ytobbl oTens paboTan, a rocti Haxoaunuck B 630nacHoOCTM
W 6binK BOBOMbHE!, NPOBNEMs! OMKHLI petLaTes HemeanerHo. B Marriott, kak 1 8o MHorux otensix, pabotato-
LLUMX KPYTTIOCYTOYHO, BBICOKas KyNbTypa HenoCpeacTBEHHOrO OBLLEHUs BHYTPEHHE NpucyLla COTPYAHMKaM. Yem
vatle o6pawjalnTca K MeHemKepy, TeM nyyie, Byab TO NULQ, OTBETCTBEHHOE 3a ey 1 HANUTKW, XO3SACTBO, du-
HaHCbl MM YenoBedeckne pecypcobl. Ans ycnexa OTens onpeensiolmm aktopoM ctana BO3MOXHOCTb Ans
MEHemKepa BUAETL NOAYNHEHHBIX U rocTen 1 BbiTb JOCTYNHBIM AnA HUX. Ho aTa dunocodus Guina npuobpete-
Ha poporoi ueHoi. B cepeauHe 1990-x ropos Marriott nepexwvsan TpyaHble BpeMeHa, ucnbiTbiBas Aeduumt
TaNaHTMMBLIX NMIOAEN, U HEKOTOPbIE Nyywwue, Haubonee OMbITHbIE MEeHeIKEph! YBOMMNKCH, CCbINasCch Ha cBoe
XenaHue umeTb 6onbLue cBOBOAHOrO BPEMEHW.

Bricluee pykoBOACTBO NOCTABUNO HOBLIE LENK, KacalolMecs passuTnsa paboTHUKOB, YCTaHaBNMBAKOLME
NPUOPUTET 340p0BLA M Briarononyy4ns MeHemkepos. B Tpex otensx komnanwm 6bina anpobuposaHa npo-
rpamma, HasBanHas [ubkum meHedxmenmom (Management Flexibility). Mpegnonaranoc NpoBepUTL, NOMO-
XET N oHa co3aartb BanaHc mexay paboTon U YacTHON XU3HbIO, ocnabuTb cTpece 1 paboTy Ha U3HoC. Pyko-
BOACTBO KAXA0ro OTEeNs Havamno uckaTb NyTWU COKpaLLeHus Yucna U3bbiTouHbIX BCTped M 3aaad. Kpome Toro,
BCe 165 MeHemKepoB OTENeN, B KOTOPLIX NPOBOAKNOCH NPEABAPUTENLHOE MCCNeaoBaHve, nocewani Gokyc-
rpynnbl, FAE OHW MOTMA rOBOPUTL 0 BECKOHEYHbIX HeaocTaTkax, a Takke 06 0cobbiX TeXHONOruaX unu npue-
Max, KOTopble MOrfM bl NOMOYL UM BLINONHATL X paboTy nyuwe u BbicTpee.

N3meHerus nposoaunm BeICTPo, B nepuoa paboTsl dokyc-rpynn. Beicluee pyKOBOACTBO 3aaBarno TOH MHOMMM
repemMeHam, Hanpumep, MeHembxepam 66110 NO3BONEHO NPOSBNSATL MHALMATUBY 1 YXOaUTL C paboTbl paHbLLe, €CNn
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OHW CMOTYT NpeaynpeanTb 06 3TOM OCTanbHbLIX COTPYOHWKOB W BYaYT yBEpeHbI, YTo 06 UX OTCYTCTBUM BCEM M3BECT-
HO. Yxe yepe3 HECKOMbKO Mecsies NOSBUNMCH PEAnbHBIE NPU3HAKA UMEHEHWI. YKe He OTNYCKANMCh LYTOMKH.
Korga KTO-TO paHo yxoaun ¢ paboTel, KOTOpLIe MOAAEPXMBAMA KyrbTYpPY HENOCPEACTBEHHOMO OBLLEHWUS M YacTo
3aCTaBNANM NOAEN YyBCTBOBATL CE0S BUHOBATLIMY, NOCKOMbKY OHM PaboTaloT «BCEro No AecsTh Yacosy. Ceitvac
MECTO NMOAOGHbIX KOMKOCTEN 3aMEHNIN MCKPEHHUA MHTEPEC K KU3HK KONNer BHe paboTbi.

kcnepumenTansHas nporpamMMa Marriott npowwna ycnewHo. K MOMEHTY ee 3aBepLLeHus Moav yaensnu
ropasfio MeHbLWE BHUMaHWA 0TpaboTaHHbIM Yacam, v Bonblie — pewaembiM 3agaqam. Onpockl Nokasany,
YTO MEHeKepbl CTanu B cpegHeM paboTtaTb Ha NATb YacoB B HEAENH MEHbLUE, @ Ka4eCTBO YCNyr U Joxoabl
ocTanmcb npexHuMn. MeHemkepol Taioke coobLanyt 0 TOM, YTO OHW CTanu YyBCTBOBaTL cebs Ha pabote 6o-
fiee JOBONMbHLIMW U MOTMBWMPOBAHHLIMK, MEHblUEe NOAAABaNMUCh CTPECCY U 3MOLMOHArIbHOMY BbIrOPaHMIO.
(MOKNIA MEHEMKMEHT Cerdac UCNONb3yeTcs B OTENAX 3aNafHOro, KXKHOMO M LIEHTPanbHOMO perMoHoB ATnaH-
TUKY, 3aNnaHMpOBaHO ero aarkHeiiuee pacnpocTpaHeHue. Nomorast MeHemkepam HalT BanaHc mexay pa-
6oTon U xm3Hblo, Marriott caenana ceoux paboTHUKOB 4OBOMbHEE, a kayecTeo paboTel Bbiwe. Kpome Toro,
Bbinm pelueHbl npobnembl HalMa, NOCKONLKY TanaHTMMBbIe MOAU BCerga Xotar paboTaTb HAa KOMNaHMK0, no-
3BONALLYIO UM NpeycneBaTb 1 NPOgECCMOHanbHO U B YACTHOM XW3HW.

BaxHocTb Lyenen

Jlns opraHu3alny BaXHBI 1 OPUIMAIBHBIE U OIIEPATUBHbBIE 1I€JIM, OJAHAKO OHM CJIYXKAaT
JOCTIDKEHUIO BeChbMa pas3HBIX pe3yabTaToB. OdUUMAIbHBIE LETH U MHCCHS OTpaXaloT
CHCTEMY I1IEHHOCTEeH OpraHM3aliid, a OIIEpaTUBHEIE — €€ IepBooYepeaHble 3aJayH.
OduunanbHbIe LEIU JeJal0T KOMIIAHUIO JIETUTUMHOM, oIlepaTHBHEIE 1IeJIM Ooyee SICHBI
U YETKO OIPEeIesICHBI.

OnepaTtuBHbBIE LEIH CIYXaT JOCTDKCHUIO HEKOTOPHIX CIIeUHGpUYECKUX IIejIei
(win. 2.3). C ogHOM CTOPOHBI, LIETH Aal0T pabOTHUKAM IMpeAcTaBlIeHHe O HallpaBiie-
HUM UX JeSTEJbHOCTH: JIOAN AOJXHBI 3HaTh, Paal 4ero OHU TPYAATCS. DTO IOMOTaeT
MOTHUBHpPOBaTh paOOTHUKOB Ha AOCTWDKEHUE 1Iejieil, OCOOEHHO ec/ly OHU CaMH ydacT-
BOBaJIM B UX BhIpaboTKe. C Apyroil CTOpOHBI, LIEU CIIyKAaT OPUEHTUpPAMU IIpH IIpHU-
HATUM pellieHuit pa6oTHukaMu. Llenu 3anaiT omnpeneaeHHbIE paMKU WHIWBHUIYaIh-
HOTO TIOBedEHUS M AeHCTBHI1!®. OHM IOMOralT OIpeleNHUTh YMECTHBIE pPeIleHWS,
Kacaloluuecss CTPYKTYpPhl OpraHu3alli¥, MHHOBALMMA, OJarocoCTOSSHUS COTPYIHWKOB
WM pocta. HakoHell, IleJM ycTaHaBIMBAIOT CTAaHAAPTHI oOlleHWBaHuA. Ilokasarenp
JesITeJIbHOCTH OpraHu3aluu, Oyab TO NpuObLIb, YACIO0 CAUHHUI IPOAYKIIUM, CTEIeHD
VIOBJIETBOPEHHOCTH COTPYAHUKOB, YPOBEHb WHHOBAlLIMM MM YHUCIO peKJIaMalluif,
MOXeT OBITH OLIEHEH TOJIbKO IIPU CYI€CTBOBAHMM MCXONHBIX 3HAYEeHUHN KaxXIOro II0-
Kazarens. OnepaTuBHbBIC LIEJIM YCTAaHABIMBAIOT TAKUE CTAaHIAPTHl H3MEPEHUS.

Unnioctpauua 2.3  Tunbl Uenew 1 pe3ynsTaTos

Tunbl uenen KoHeyHble pe3ynbTarthl
OduumanbHbie Lenu, Muccus JIermTMMHoOCTb
OnepaTuBHbIe Lenn OpueHTUpOoBaH1Me U MOTUBUPOBAHWE COTPYAHMKOB

OcHoBa BbIpaboTKK pewweHui
CraHpapTbl OUeHUBAHUSR
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Bb160op cTpaTerum u KOHCTPYKL MK

Jlna peaymzanuu paboThl B HAIPaBICHUM, 33JaHHOM MMCCHelN, MEHeIXephl IOJKHBI
H30paTh crielnPUUECKYI0 CTPATETUIO U U3BICKaTh B OPraHM3allUM TaKKe BO3MOXHOCTH,
KOTOpBIE MO3BOMWIM Obl €M JOCTUYbL CBOE OCHOBHOM M IPOMEXYTOYHBIX ILEJed B
KOHKYPEHTHOM OKpyxawluieid cpene. B a3ToM pasgeine MBI pacCMOTPUM psifi IpaKTUye-
CKMX TTOOXOA0B K BBIOOpY CTpaTeruy U pa3padboTke KOHCTPYKUMH OpTaHU3aLIMH.

Crparerna (strategy) mpeacTapisieT cOOOH IUTaH B3aMMOAEHCTBUSI ¢ KOHKYPEHTHBIM
OKpYXEeHHEM, ITO3BOJISIOIINI OpraHM3alMUM JOCTUYbL cBOUX lieneil. Hekoropwie MeHen-
Xephl CUUTAIOT LIEAN U CTPATETMU Pa3lIMYHBIMUA HA3BAaHUSIMU OJHOTO M TOTO XK€, HO JUISI
Hac yeau (goals) 03HAYAIOT TO, YErO OPraHU3aLMKU XOTAT HOCTHYL, a cmpamezuu (strate-
gies) — croco® ux mocTvkeHusl. Hampumep, Leiab MOXET COCTOATh B NOCTVDKEHHH I'OLO-
BOro pocrta mpoaax Ha 15%. Crpareruu, HeoOXomuMBIe IUIS 3TOr0, MOTYT BKJIIOYATh B
ce0s1 aKTUBHYIO PeKIaMy, IPHBIEKAIOLIYIO HOBBIX ITOTpeOUTENEH; MOTHBUPOBAHUE IIPO-
JIaBIIOB K TOMY, YTOOBI OHU MOOYXIATM KJIIMEHTOB YBEJIUYMBATh 00BEM ITOKYIIOK; IIPHOO-
peTeHye IIPeaIpUATUAI, IMPOU3BOMIIINX CXOAHBIE TOoBaphl. CTparerny MOIYT BKJIHOYATh
PAA TEXHUK, MO3BOJLIIONIMX AOCTUYL ONPEAENCHHYIO Leab. [71aBHOE B (OPMYTMpPOBaHUU
CTpaTermyd — 3TO PEIUWTb, NOJDKHA U paboTa OpraHM3alid OTIMYAThCs OT pabOTHl KOH-
KYPEHTOB WIH CJIeAyeT UCIIONL30BaTh Te Xe MPUEMBbI, HO Gojiee MPOLYKTUBHO!.

CymecTByIOT JBe MOHAEIM (OPMYIMPOBAHMS CTPATeTMM. MOJECIL KOHKYPEHTHBIX
crpareruii IToprepa (Porter model of competitive strategies) u THITOJIOTMsSI CTpaTerwid
Maiinza u Cuaoy (Miles and Snow’s strategy typology). O6e Monenu 3aqal0T OpUEHTUPHI
B KOHKYpeHTHOU 60proe. [Tocne onmucaHusa obeux moaeneir Mbl 06CcyaIuM, KakKuM oOpa-
30M BBIOOp CTpaTeruy cKasbIBaeTCs HA KOHCTPYKLIMM OpraHu3alliu.

Moaenb KOHKypeHTHbIX cTpaTerun Moprepa

B sanucHyro kHuxKky B W 4 Maiikn Iloprep (Michael E. Porter) wucciemoBan pasiuyHble
weredxepa BBl OM3HeCa ¥ IIPeIJIOXIUT MOJIe/ib, OITMCHIBAIOIIYIO TPU CTpa-

Tocrie dopmynupoBanust  Lenen
sbibupaitte ctparteruu ux AOCTU-
xeHvs. Onpenensite cTpareriw,
MCMOMBAYA MOZENb KOHKYPEHTHbIX
sTpaterwii MopTepa unu Tvnomo-
mio cTpaterui Maiinaa i CHoy.

TErMA KOHKYPEHIIMH: JIMOEPCTBO N0 wusAepxkam (low-cost
leadership), auddepenunanuio (differentiation) n doxycupona-
nue (focus)!8. Crparerns oKycvpoBaHMs, ITpU KOTOPOH Opra-
HM3allMs KOHLIEHTPUPYET CBOM YCWIMSI Ha OIpeAesieHHOM pBHIH-

K€ WIH TpyIIe MOKylaTeneil, B CBOIO OYepelb, MOAPa3AesIeTCs
Ha cTpaTeruu @gokycuposanus Ha usdepxckax (focused low cost) u
goxycuposanus Ha duggepenyuayuu (focused differentiation). Takum 06pa3oM, BIAEISIOT-
cs1 yeThIpe 0a3oBbie cTparternu (Wul. 2.4). YToO6H UCTIONB30BaTh 3TY MOAE/b, MEHEIKephbl
OLIEHMBAIOT ABa (paKTOpa: KOHKYPEHTHBIE MpEeUMyIliecTBa (competitive advantage) 1 KOH-
KypeHTHBIA oxBaT (competitive scope). YTo KacaeTcss NMpenMyIleCTB, MEHEIXEPHI OIpe-
JIeJISIIOT, TeMCTBOBATL JIM UM IOCPEICTBOM HHU3KOM ILIeHBI WIH Npeiaras YHUKAIbHEIE U
crrenprYecKe TOBapel U YCIYTH, ONpaBAbIBaIOIMe IeHy Bbille HoMHHana. Ilocne a10-
o MEHEIKEephl pEIIaloT, MOXET JH ObITh IOJe HAESTeIBHOCTHM KOMIAHHM IIHPOKHM
(KOHKYPEHLMSI BO MHOTHX CETMEHTax IMOTPEOUTENbCKOTO PhIHKA) WK Y3KUM (KOHKYpPEH-
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1IMsI B OIpedeieHHbIX CerMeHTaxX WIM TIPYyNIlax CerMEHTOB IOTpeOUTENIhCKOTO PHIHKA).
PeliieH1ss MeHeKepOB OIpeNessTIOT BBIOOp cTpateruu (Wwui. 2.4).

WUnnioctpauun 2.4 Mopenb KOHKYpeHTHbIX cTpaTerui Moptepa

KOHKYPEHTHbIE NPEUMYLWECTBA

YHUKansHOCTb TOBapa

Huakue nanepxk
U3k 3AepxIn WAn YyCNyrun

NvpepcTso Anddepenuymauns
no nsgepxkam
LWupoknnh
MNpumep: Mpumep:
Dell Computer Starbucks Coffee
KOHKYPEHTHbIN
OXBAT
doKycUpoBaHME Ha HUBKUX Poxycuposarine Ha
U3 nepKKaX anododepeHumaumm
Y3kui
MpumMmep:
. Mpumep:
Enterprise Rent-a-Car Edward Jones Investments

WcTounmnk: apantupoeaHo u3 The Free Press, a Division of Simon & Schuster Adult Publishing Group, from COMPETITIVE
ADVANTAGE: Creating and Sustaining Superior Performance by Michael E. Porter.

Oudbdepenumnauma Hcronssysa crparterno audpdepermmannu (differentiation strategy),
OpraHM3allMy IBITAIOTCS CO31aBaTh TOBaphl M YCIYTHU, OTIMYAIOILIUECS OT aHATOIMYHBIX
npemioxeHuii. OHM MOTYT HMCIOJIb30BaTh peKjiaMy, IPHAaBaTh CBOMM H3IEIUSIM CIIe-
nudHUYEeCKHe YepTHl, MPeIoCTaBIsaTh 0COOble YCIYTH WIM HCIIOJIb30BaTh HOBYIO TEXHO-
JIOTHIO, TIO3BOJISIIOLIYIO BOCIIPUHUMATh TOBap KaK YHHUKaIbHBIN. OGBIYHO 3Ta CTpaTerus
HalleJleHa Ha MOTpeOuTe/iell, He CIUILKOM 03a00YeHHBIX 1I€HO, IT03TOMY OHa MOXKeET
ObITh BechbMa BBHITOAHOH. IJsekTporpubopsl Maytag (Maytag Appliances), omexna
Tommy Hilfiger 1 aBToMOOwIN Jaguar — 3TO M3HEIMS KOMITAHHIM, MCIIOIb3YIOLLIMX
crpareruio auddepenHumnanyuu. CepBucHble GUPMBI, Takue Kak American Express,
Hilton Hotels u Starbucks Coffee, Takkxe Moryr ee ucnoigb3oBaTb. Charles Schwab,
Oopokepckass dbupMa, J0JITOe BpeMsl YCMEIIHO IPUMEHSIONIAs CTPaTeruio JUIepcTBa 10
U3epXKKaM, oOpaTwiack K cTpaTerud auddepeHnyanum, neITasich IIpuodpecTH 6Gora-
ThIX KJIMEHTOB, pa304apOBaBIIMXCA B KPYMHBIX pypMax YoJUI-CTpUT.

Charles Schwab & Company

«KOMNaH1s QOMKHA OPUEHTUPOBATLCA HA MHOTOKPATHLIE MOBTOPHLIE NPOBEPKU», — rOBO-
pun [asup Mottpak (David Pottruck) no nosogy Hosow ctpatermu Charles Schwab &
Company, HacTouumeo npoasurawwei cebs B kayecTse (PUHAHCOBOrO KOHCYNbTaHTa NO MaTtepuanbHbIM
ueHHocrtam. flotrpaky, Bmecte ¢ Yapnaom P. (Hakom) Lsabom (Charles R. (Chuck) Schwab) seinonHsisuemy

| M3 npakmuku
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06S13aHHOCTH reHepanbHOr0 AMpeKTopa, Bbino NOpYYEHo CO3aaTth HOBYID AU(MhEPEHLIMPOBaHHYI0 CTpaTErio
paboTbl 6pokepckon hpMmbl.

B Schwab npousownu rnybokue nameHexns. Komnanus Hadana pabotaTte Kak SUCKOHTHas 6pokepckas
dupma B cepeante 1970-x rogos. B 1992 r. Schwab cosgana doHg, cnocobeteytowmi yenexy 6usneca, a
3aTeM 3aHsinach OHMNAHOBOW TOProBIIEW, 1 Ha 3TOM PbIHKE No-NpexHeMy LoMUHUpyeT. OCHOBOW CTpaTerm
Schwab 6bino co3gath 0 cebe npeacTaBreHne Kak 06 yHUKanbHOM (PUHAHCOBOM KOHCYMbTaHTe Ans co-
CTOATENbHLIX MHBECTOPOB. KniloueBbiMM afieMeHTamu nnaHa bbina KOMNbTEpHas CUCTEMA OLIEHKMU CUTYa-
WK Ha BUpXE W MHAVBMAYANbHBIE KOHCYMbTAUUM C KNMEHTamK. BHECS (UKCUPOBAHHLIA rOHOpap, KIMEHT
BCTpEYancs ¢ KOHCYNbTAHTOM, W OHY COBMECTHO pa3pabaTtbiBany nnax uHeecTLmin. B Teyenve roga knu-
€HT MOr 06paTUTLCA K TOMY Xe CreumanueTy 3a KOHCyNnbTauuamu. Ycnyrn Mormy 6biTe OkasaHbl B Nobom
W3 OTAeneHun, oaHako Schwab OTKpbina B NMPECTWKHLIX PaiioHax elje AeBATb OTAENbHbLIX POCKOLIHbIX
0h¥coB, CO3AAIOLLMX aTMOCHEpPY NOKOS: TakuM 0BPa3oM COCTOATENbHBIE KMMEHTLI MOrNK BbiTh M3baBneHb
OT AABKM W CYTOIOKM.

Cneumndmka aestenbHocTH Schwab cocTtosna B ee cnocobe oueHKn akumi. KomnotoTepHaa nporpamma
parxuposana akuuv 3000 komnaHui no wkane ot A po F, ucnonbsys o6bekTMBHbIE nokasaTteny, 0OHOBNsE-
Mble Kaxayto Hepeno. Schwab BepuT, Uto 06BLEKTUBHOCTL €€ cUCTeMbI ByaeT NpyBneKaTe MHBECTOPOB, yTpa-
TUBLUWX JOBEPUE K COBETAM KpynHbIX (hupM YONn-CTPUT B CBA3W C PAAOM KOH(DIMKTOB MHBECTULIMORHLIX BaH-
KoB. B pekname tupMbl 0C060 NOLYEPKUBAETCS, YTO OHA HE NPEACTaBNAET UHTEPECHI MHBECTULMOHHLIX 6aH-
KOB, CYW|ECTBYS 32 CYET CBOEN FIOAMBHOCTM K KOPNOpaTWBHBIM KIMeHTaMm. KOMMboTepHas cucTema Takke
3aLUMLLAET KNMEHTOB OT BO3MOXHbIX CyGbEKTUBHBLIX NPEANOYTEHWN KOHCYNbTaHTa. «Mbi npeanaraem gopmy
06CNyXUBaHMS, OTAMUHYIO OT YCIyr ApYruX GUpM, U Mbl He BOUMCS CKa3aTb, HACKONMBKO YHMKANEH Hall Noa-
xony», — ckasan Yak LWeab'.

Crparerus nudpdepeHIauvu MOXET OCIa0UTh COIIEPHUYECTBO ¢ KOHKYPEHTaMHU U
YCTPaHUTh YTPO3y CO3MAaHUSI B3aHMMO3aMEHUMBIX IIPOIYKTOB, IOCKOJBLKY HOTPeOHTENH
MIPUBBIKAIOT K OpeHay KoMmIlaHWM. OJHAKO KOMITaHMH JOJXHEI ITOMHHUTB, YTO YCITEIl-
Hble cTpareruu auddepeHuuanuu TpeOylOT psla 3aTpaTHBIX IEMCTBUM Bpoae paspa-
OOTKM HOBBIX H3ICIUNA U pa3BEpHYTOH pexknambl. KommaHum, m30pasllue CTpaTerdo
IuddepeHUNaly, JO/DKHB MMETh XOPOILLUKWE BO3MOXHOCTH B 00JaCTM MapKeTHHIA U
TBOPYECKHUX paOOTHMKOB, TOTOBBIX OTIAaBaTh [IOUCKY MHHOBALMHA BpeMsl U CIJILL.

NlugepctBo no nagepxkaM Crparerns JuaepcTsa no usaepxkkam (low-cost leadership)
CBsi3aHa C yBeJWYeHUEM JONM pPhIHKA 32 CYeT aKLEHTHMPOBaHUS BHMMaHUS Ha CBOMX
M3IEPXKKAX 0 CPAaBHEHUIO ¢ KOHKypeHTaMu. M30paB 3Ty cTpaTerwio, OpraHW3aIys
aKTUBHO MIIET IIPOM3BOACTBEHHbIE BO3MOXKHOCTU, ITI03BOJISIOILME paboTaTth 3P eKTHB-
Hee KOHKYPEHTOB M CTPEMUTBCS K CHYKEHHUIO M3IepXKeK.

DTa cTpaTerus OpHMEHTHPOBaHA CKOpee Ha CTaGMIbHOCTh, YeM Ha PHUCK M ITOHCK
HOBBIX BO3MOXHOCTEN [JIsI MHHOBALUMK U pocTa. CTpeMiieHHe K CHUXEHMIO U3lep-
K€K O3HayaeT, YTO KOMIIAHMS MOXeET cOMBATh LIEHBHl KOHKypeHTaM, oOeclieduBas
TOT X€ YpPOBE€Hb KauecTBa, U I0OJAy4Yarb YMepeHHy0 npubblib. Kommnanus Dell
Computer, n3bpasias 3Ty cTpareruio, B cepeande 2001 r. o6bsaBMIa XECTKYIO lie-
HOBYIO BOIHY, KOrJa KOMIbIOTEpHAsA MPOMBINUIEHHOCTh MepeXyBaia caMblil 3aMeT-
HBIM 3a CBOIO MCTOpPHIO cmaji. DKoHoMHuueckasd 3¢ddexkTHBHOCTh Io3Bommwia Dell
YBEJIUYUTh 00BbeM mpoaax m0 361 MJIH OOJUI., KOrda B IIEJIOM IO OTpacid YOBITKH
coctaBwiu 1,1 mupn?0.
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Crparerusi CHIDKEHUS M3IEpXKeK ITO3BOJISIET KOMIIAHUM COIPOTUBIITHCI KOHKYPEH-
TaM, TIOCKOJIbKY ITOKYIIaTeIM BCTPEYAlOT HU3KME IeHBI He Besne. Kpome Toro, eciau Ha
PBIHKE ITOSBJISIIOTCS. HOBBIE TOBaphl M HOBBIE MOTEHIIMANbHBIE KOHKYPEHTHI, IIPOH3BO-
IUTENb, HA3HAYAIOUIUM HU3KYIO LIEHY, UMeeT GOJblie BO3MOXHOCTEN COXPAaHUTH CBOIKO
IOOJIIO PBIHKA.

®okycupoBaHne Tpetbst cTparerusi, obo3HadeHHas IloprepoM kxak crparerus (oky-
cupoBanna (focus strategy), 3akiroyaeTcss B TOM, YTO OpraHM3alllisi COCPEIOTOYMBAET
CBO€ BHHMaHHE Ha KOHKPETHOM pPErHOHaJIbHOM PBLIHKE WIH I'PYIIe IOKyIaTeaei.
KoMmmauua 6ymer crapaThCd HOCTHUraTh IMPEMMYILECTB B IHeHe Wi AuddepeHInalny
yCIIYT, codeTass 00e 3TH cTpaTerny c¢ paboTod Ha 4eTKo 00603Ha4eHHOM HeOOJIBILIOM
pbiHKe. Kitaccmueckuii IpuMep MCIIOJNBL30BaHUs cTpaTerud GOKyCHpOBAaHUS HA HU3-
KHX H3OepXKax — ciaydail ¢ Wal-Mart. Cam Yonaron (Sam Walton) npuBea xommna-
HMIO K YCIIEXY, pEaJIN30BaB CBOKO CTPATETHIO, «CO3[IaB XOpOIIMe Mara3uHbl B 3aX0Jy-
CTHBIX rOpOJKax, Ha KOTOpble HUKTO He 0OpalllaeT BHUMaHUS» U Mpeajiaras MeCTHBIM
XKHUTEASIM TOBAaphl HAIMOHAIGHEIX OpEHAOB [0 <«IIOCTOSIHHO HM3KUM IeHaM»2l,
Edward Jones, 6pokepckas kxouropa CeHr-Jlyuca, 3axorena crath Wal-Mart Ha
YOJUI-CTpUT, MCIOJB3Ys cTpaTeruio ¢okycupoBaHus Ha auddepenuuanuu. Oupma
J00WIach ycriexa, pa3BUBas CBOM OH3HEC B MaJeHBKUX TOPOAKAX M CEIbCKOM MECT-
HOCTH AMEpHUKH U paboTasg ¢ MHBECTOpPaM¥, HACTPOCHHBIMM KOHCEPBATUBHO U TIpel-
TIOYUTAIONIUMHU JoaroBpeMeHHble BiaoxeHus. Ilutep pykep (Peter Drucker), mpu-
3HAHHbBIN CHEeLIMATUCT B 06JacTH MeHeIkMeHTa, paboraBuinii B Edward Jones B Kaye-
CTBe KOHCYJIbTaHTa, MOJYEPKUBAJI, YTO CaMOe€ IJIaBHOe st Ge30macHOCTH (PUPMBI —
3TO NMPEMIOKEHHUE MPOAYKTa, «KOTOPHIM YOIUI-CTPUT paHblile HUKOIJA HE TOProBaja:
JYLIEBHOTO CIIOKOMCTBUSI»22,

Koraa MeHegxepaMm He ygaercsl peajn30BaTh HaMEYEeHHYIO CTpPaTeruio, OpraHu-
3alMs yTpaydBaeT KOHKYPEHTHBIE IIPEMMYILECTBA U €€ OEeATEJIbHOCTH CTpamaert.
IlopTep OOHapyXmj, YTO CpPeAHUI ypOBEHb IPUOBIIN KOMIIAaHWI, He CYMEBILHX
IPUMEHNTh CTPaTeTUH JUAepCTBa 0 U3AepXKaMm, auddepennanuy, GoKycuponsa-
HHUSA U Op., OKa3bIBaeTCs HUXE, YEM Yy T€X, KTO UX MCIOJb30Baj. MHOrne MHTEpPHET-
KOMIIAaHHMH IOTEpIIeIM Heylnady, He HUCII0Jb30BAB CTPAaTeTHH, KOTOPhIE MOTJIH OBl UM
MO3BONIMTbL 3aHATH 3aMeTHOe MecTo Ha phiHKe?. C apyroit ctopoHbl, eBay ¢ ee
cTparerueii mocienoBatenpHoi nuddepenumanuu (coherent differentiation) oxasa-
jlach BeChMa YCIIELIHOA.

Tunonorua crpaternit Maitnsa v CHoy

Hpyras Tumonorusi crparerdii 6u3Heca Obula pa3paboTaHa HAa OCHOBE UCCJIeNOBaHMI
Peiimonna Maitiza (Raymond Miles) u Yapnza Cuoy (Charles Snow)?. B ee ocHOBe
JIEXHUT HIed O TOM, YTO MeHemaXepbl CTpEMATCS CHOPMYJHPOBATH CTpaTerMu, COOT-
BETCTBYIOL[MEe TpeOGOBaHMSAM BHeUIHeH cpeapl. OpranusauusiM TpeOyeTcs corjiacoBa-
HUEe BHYTPEHHHUX XapaKTepUCTHK M COOGCTBEHHON CTpaTerMy ¢ BHELIHe#l cpemoil.
Maitn3 1 CHOY BBIAEJSIOT YEThIpE TaKWe CTpaTerHy: IOMCK, 3alUTy JOJU PBIHKA,
aHaJIN3 M pearupoBaHue.

Ctpaterna noucka OpraHusauusi, IPUHSBIIAST CTPATErHI0 mMoucka (prospector), roro-
Ba K MHHOBAIIUSIM, PUCKY, MLIET HOBBIE BO3MOXHOCTU U CTpEeMHUTCI K pocty. CTpare-
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TMSl MOoMcKa YMECTHa B JUHAaMUYHO Pa3BUBAIOLIENCA OKpYXalollei cpene, rae TBOp-
YECTBO BaxkKHee NMPOU3BOAUTEILHOCTU. [IpUMEpOM TNIpUMEHEHMS 3TOM CTpaTeruu Mo-
xer cayxuTbh Federal Express Corporation, crpemsimiasicsi K WHHOBallMsM B cdepe
YCIYr U MPOU3BOJACTBEHHBIX TEXHOJOIUI B CTPEMUTEIBHO pa3BHUBAIOIIEHCS TOYTOBOM
uHayctpuu. To Xe camoe MOXHO cKa3aTb 0 KOMIaHuu Microsoft — nunepe B cepe
BBICOKMX TEXHOJOTHH.

Ctpatervs 3awuTbl AONKN pbiHKA [esTelbHOCTh OpraHM3alMM, OPUEHTHPOBAHHON Ha
3ammTy 2o peiHka (defender strategy), mpsiMO ITPOTMBOITOIOXHA JESTENTBHOCTHA Opra-
Hu3auMu-uckarend. OHa He CBsI3aHAa C PUCKOM M ITOMCKOM HOBBIX BO3MOXHOCTEH, a
OPMEHTHpPOBaHa Ha CTaOWIBHOCTh IWIM JaXe Ha cokpallleHue pacxomoB. llear 3toi
CTpaTeruy 3aKII0YaeTcsd B COXPAHEHUM YXe CYIIECTBYIOIIUX MOTpeduTesiei, a He B UH-
HOBallMAX MM MOUCKEe BO3MOXHOCTeH pocTa. IlepBoouepennas 3agaya KOMIAHUU, U3-
OpaBlIeil 3TOT MyTh, — obecrieyeHue 3KOHOMUYECKON 3(GHEKTUBHOCTA M KOHTPOJIb 3a
TIPOU3BOJACTBOM HAJEXHBIX, BEICOKOKAYE€CTBEHHBIX TOBAPOB JJISI HEU3MEHHBIX TIOTPeOH-
teseit. CTpaTerust 3alIUTHI JOJU PhIHKAa MOXET OBITh YCIIENIHOW B CHTYAIlMU CIIaja WIH
B CTaOWILHOM OKpyxXeHuHM. KuHoctyaus Paramount Pictures ycrmonb3yeT ee yxe B Te-
YeHHEe HECKOJIbKUX JieT?), OHa IpearovyrTaeT CHUMATh «HaleXHble» QUWIbMEI, a J0po-
TOCTOSIINAX XKapTHH BHITyCKaeT Majo. MeHemxephl U30eraloT puckKa M, ornacasicb yOBIT-
KOB, OTKAa3bIBAIOTCI OT ChEMOK (ibMa, OOEIaloiIero OBITh BHIAAIOIIMMCI. DTO IIO-
3BOJISIET KOMITAHWU ITOJy4aTh BBICOKME NMPUOBLUIM, B TO BpeMs Kak ApPYTHe CTYIHU I10-
Jy4aloT HeOOJIBIINE JOXOAbI WIN TePISIT YOBITKH.

CrpaTterns aHanusa OpraHusanusi, MCIOJIb3YIONIAs CTPATernio anaiausa (analyzer),
cTapaeTcs moAAepXuBaTh CTaOMJIbHBIN OM3HEC, OCYIECTBISS WHHOBALUMU IO IEePHU-
depun. CrpaTerus aHajaM3a 3aHUMAeT MPOMEXYTOYHOE MOJOXKEHUE MEXIy cTparte-
TMSIMH IIOMCKAa YW 3aIMUTHI J0JA4 pbhIHKAa. HekoTopble mMpoayKThl MOI'YT ObITH Hallelie-
Hbl Ha CTaOMJBHYIO OKPYXAaWIIYI0 Cpeay, B KOTOPOH CTpaTerusi 3KOHOMHYECKOI
3¢ PeKTUBHOCTH BKIIIOYAET yAepXKaHHUE CYIIECTBYIOIUMX NoTpedureneit. Jpyrue mo-
TYT mpenjaraTbCA HOBOM, Oonee NMHAMUYHOM cpelae, NOIMycKallleil BO3MOXHOCTD
pocra. CTpaTerus aHajiu3a OCHOBaHa Ha IIOIBITKAX COOJIOJEeHUA OajaHca MeXOy
MoaaepXaHueM SKOHOMHYECKONH 3(GEGEKTUBHOCTH YyXKe BBITIYCKAEMBIX TOBAapoOB H
pa3paboTKoii HOBBIX. CTparerusi aHanu3a npucynia Procter & Gamble. Ux crpare-
I'Msl — 3TO INOJJepXaHHE CTaOMJIILHOTO BBINIYCKAa XOPOIIO M3BECTHBIX OpeHIOB, Ta-
kux kak Tide, Crest u Pampers, u pa3paboTkKa cOBepIIEeHHO HOBBLIX H3IEJNI, Ha-
IIpUMEp, CPEACTB «IOMAIIHEH XMMYMCTKI»2O,

Crtpaterus pearnpoBaHua Ha camoM Jene cTpaTerus pearuposanus (reactor) BooGiie
He crparerus. Ckopee, OpraHM3alMM TaK pPeardpyroT Ha ONAaCHOCTA U BO3MOXHOCTH
eIMHCTBEHHO C 1enblo Inpucrnocobutscsa. [lpu cTparerud pearMpoBaHHUS TOII-
MeHeIXKephl He pa3pabaThIBalOT OOJATOCPOYHOrO IUIaHA MM HE IIpeajiaraloT OpraHM-
3allMU 4eTKO cHOpMYyJIUPOBAHHOM MHMCCUH U UenHu. Takue opraHM3aluM MpearpHHU-
MaloT JloOble IeiCTBHS, OTBEYAlOLME HACYIIHBIM IIOTPeGHOCTSIM. XOTSA CTpaTerud
pearupoBaHMsI MHOTA OKa3bIBAETCS YCIIELIHOM, OHA YacTO MOXET IPUBECTH K Hey/a-
ye. Hekorophie KpylHbIe, KOIa-TO YCHEIIHbIe KOMNaHuM Bpoae Xerox u Kodak oka-
3aJIUCh B IIPOUTPHIIUE, IIOCKOJBKY HMX MEHEKepbl He CMOIJIM IIPHCIOCOOUTH CBOIO
cTpaTervio K HyxnaaMm mnorpeouteneil. Iloxoxe, yutro McDonald’s, ogga u3 Haubosee
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yCHEIIHBIX KOMIIaHWH OBICTPOro NMHUTaHHUA, IO MapKoH KOTOpo# paGoTaioT 3aKycou-
Hble II0 BCEMY MHpY, Ceiiyac crapaeTcs HailTM HOBYIO cTpaTerio. KsapTajibHbie IIpH-
6putn McDonald’s HeyTemiuTeabHbI, U KOHKYPEHTBI IIPOJOJIXAIOT 3axBaT €e IOJH
peiHka. [Ipennpuarus-dbpaHyaid3v, HCIOIB3YIOLINE 3Ty MAapKy, MCIBITBIBAIOT [O-
IOJIHUTEJIbHBIE CJIOXHOCTH M3-3a CYILIECTBYIOLIEH HEONpeaeeHHOCTH U HegocTaTKa

SICHOCTH B CTpaTerny Ha 6ynymee?’.

B 3anucHyr KHUXKY
MeHedxepa

KOHCTpYKUMA opraHusaLuu Aonx-
Ha MOAEPKUBATL KOHKYPEHTHYIO
cTparernio dupmbl. Ecnn uenonk-
3yl0TCA cTpaTernm nugepctea no
YaflepKKkaM Wnn  3almTbl  A0NKU
pbIHKa, OpraHu3auna AomkHa ObiTb
OPWEHTMpOBaHA Ha 3KOHOMMYe-
ckyto adexTvBHoCTb. CTpaterum
anddepeHunaumy  wnKM  nowcka,
HanpoTue, TpebyioT, uTobbl B
OpraHnsauuu noowpanucs obyue-
HWe, WHHOBALMM W afanTUBHOCTb.
Buibpag crtpatermio  ananuaa,
CTPEMUTECH K BanaHcy paanuyHbix
napameTpoB OpraHuaauum,

Kak cTpaTerun BNUAIOT Ha KOHCTPYNPOBaHWe
opraHu3auum

Ot BbIOOpa CTpaTerMM 3aBUCAT BHYTPEHHME XapaKTe€PUCTHUKH
opraHmsauyu. Ee 3aMplcenn IoMXeH IOAAEpXHBaTh KOHKY-
peHTHBbIE MOo3uLMU ¢upMel. JomycTuM, KOMIIaHMS XOYEeT pac-
TA U pa3pabaTbiBaTh HOBBLIE TOBaphbli, BHIIJISIAUT U OIIYILAET
cebg MHaye, YeM KOMIIAHMS, CTPEMSINAsiCs K COXpaHEHMIO
CBOEH JOJU PBIHKA IS JaBHO CYILECTBYIOIIMX U3AC/IUNA B CTa-
OMJIBHOM ITPOMBINUIEHHOCTU. Ha wil. 2.5 cucreMaTU3uMpOBaHbI
crienuduUIecKue 0OCOOEHHOCTH OpraHM3alluil B COOTBETCTBUH C
Monensamu Iloprepa u Maiviza—CHoy.

IIpy uCHoONb30BaHUM CTpaTeruy JMIAEpPCTBA IO H3IEPXK-
KaM, cos3jaBas CBOI0 OpPraHM3allvio, MeHeIXepbl OPUEeHTUPY-
IOTCSI Ha €€ KOHOMHYECKYI0 3¢ ¢eKTUBHOCTb, a IIPH CTpaTe-

ruu gupdepeHuranuu — Ha obydeHue. Kak 6pU10 CKasaHO B
1. 1, opraHu3alvy, OPUEHTUPOBAHHBIE Ha 3KOHOMMYECKYIO
3¢ beKTUBHOCT U Ha 00ydeHHe, UMEIOT pa3Hble XapaKTepUCTHKU. JIumepcTBo o U3-
JepxxaM (3¢pdEeKTHBHOCTh) TpeOyeT CUJIBHON LIEHTPAIW30BAHHOM BJIACTU M CTPOroro
KOHTpOJISA, CTaHAAPTHOCTH paboyux IIpOLEAyp M akileHTa Ha YCITeIIHBIX CHCTeMax
CHaOXeHHsT U cObiTa. PabOTHHMKH, KaK IpPaBWIO, BBHITIOJHSIOT NMOBCEIHEBHELIE 3allayu
IOA CTPOTUM HAOGMIOOEHMEM U KOHTPOJIEM; UX HE IOOLUPSIOT K IPUHSATHIO PeIIeHUM
WIH JeHMCTBHSIM 10 cBoeMy ycMorpeHuio. Hamportus, crparermsa puddepeHLMalin
TpeOyeT OT COTPYAHUKOB ITOCTOSIHHOrO 00y4eHHs U 2KCIepuMeHTHpoBaHua. CTpyKTypa
OpraHu3alli, MCMOJB3YIOLIEeH 3Ty CTpPAaTeruio, U3MeHYMBa M rubKa, a KOOpIWHaLMs
JIeSITeJIbHOCTH OCYIIECTBIsAETCS Mo ropu3oHTanu. HanmeneHHble NOJTHOMOYUSMHU CO-
TPYOHUKHA pabOTal0T HENOCPEACTBEHHO C KJIMEHTaMHM M IOOLIPSIOTCHA 3a TBOPYECTBO U
puck. B oranue oT crpaTermu 3¢pPeKTUBHOCTH, COXpaHSIONIEH CTaHIApPTHBIM HaOOp
Npoleayp, B cTparerud auddepeHUMalui LEHATCS UCCICA0BaHUs, TBOPUYECTBO U HUH-
HOBallMOHHOCTb.

Crparerus moucka TpeOyeT aHaJOTHYHBIX CBOMCTB, TOTJAa KaK CTpATeTHUs 3alllH-
THI JOJHM PhIHKa OCHOBaHa Ha mpHHUMIE 3¢GPEeKTUBHOCTH, TaK Xe KaK M CTpaTerus
JUAepCTBa Mo m3gepXkKaM. CTpaTerMd aHajlM3a, OCHOBAHHOI Ha MOCTHXXKEHHUHM Oa-
jaHca 3¢ deKTUBHOCTU IIPOM3BOJCTBA CTaOWIBHBIX KaTErOpHi TOBAapOB M OOY4eHUS
B IIpOLiECCE CO3HAaHMsI HOBBIX, IPUCYILIY CMeLIaHHBIE XapaKTepUCTUKH (WI. 2.5).
Hcnonp3ys cTpaTeruio pearupoBaHUSA, MEHEIXKEpPbl OCTaBISIOT OpraHU3anuio 0Oes
OPMEHTHPOB M HHUKAK HE COOTHOCAT €€ KOHCTPyMpPOBaHHE C SICHBIM MOAXOIOM K
O6u3Hecy.



[nasa?2 Cmpameaus, cmpykmypa u 3¢oghekmusHOCMb OpeaHu3ayuu

)

Annioctpayus 2.5 CTpaTerysi M KOHCTPYKLMA OpraHuaaLum

KoHKypeHTHble cTpaTterum Moprepa

Tunonorua ctparernit Mannaa u CHoy

Crparerus: QuddepeHupnauma

KOHCTPYKUMS OpraHusaumu:

s  OpueHtauma Ha oByuenue, rubkuid, ceo-
SoaHbit obpa3s neicrteui, npeobnagaer
rOpu3oHTanbHas KoopaAnHauus

o Bonblwve uccneposaTenbCckne BO3MOX-
HOCTHU

e  BaxHOCTb B3aUMOOTHOLIEHWH C noTpe-
6utensmu

¢ [looLwwpeHne TBOpPYECTBA COTPYAHMKOB,
FOTOBHOCTU K PUCKY Y MHHOBALIMAM

Crpateruvs: Jlngepcteo No nsnepxkam

KOHCTPYKUMA OpraHnaauum:

o OpueHTauma Ha 3KOHOMUYECKylD 3¢-
dEeKTUBHOCTL; XeCTKas LUeHTpanbHas
BN1ACTb; CTPOrUiA KOHTPOSb U3[EPXeK U
yacTele, No4POOHbLIE OTHETLI

¢ CranpapTHbie pabodue npoueaypbl

e  BbiCOKONPOAYKTUBHBIE CUCTEMbI CHab-
XeHust 1 cbuiTa

¢ [lOCTOSHHBIA HAA30p; NOBCEAHEBHbLIE
3a0aHuf; OrpaHUYEHHOCTb MONHOMOYWNIA
COTPYOHWKOB

Crparerus: Nouck

KOHCTPYKUMA OpraHu3auuu:

¢  OpueHTauus Ha obyyeHue, rubkas, uameHse-
Mas, feLeHTpann3oBaHHas CTpyKTypa

o Bonblwune nccnenoBaTenbLCkue BO3MOXHOCTH

Crparervs; 3awumra oonu pbiHka

KOHCTpyKUUA opraHMaauvu;

s  OpueHTaums Ha 3KOHOMUYECKylo 3ddekTua-
HOCTb; LEeHTpan13oBaHHan BNacTb v TwaTenb-
HBIA KOHTPONb N3OEPXEK

e  AKUEHT Ha 3dDPEeKTUBHOCTU NMPOAYKLMK; HWU3-
KWe HaKnagHole pacxoabl

o CTpornin KOHTPONb, OrpaHNYEHHOCTb NONHO-
MOouMiA paboTHUKOB

Cripaterus: AHanu3

KOHCTPYKLMSA OpraHu3auuvmn;

s  bBanaHc 3aKOHOMUYHOCTU U O0By4HeHuUn; CTPornii
KOHTPOJIb U3AEPXEK B COYETAHNMK C TMBKOCTLIO
1 aganTUBHOCTbLIO

e YcTaHOBKa Ha 3KOHOMMUYECKYHD 3P DEKTUBHOCTL
CYLLECTBYIOLLMX NPON3BOACTBEHHLIX IMHWIA, ak-
LEHT Ha TBOPYECTBe, UCCNeaoBaHWW U Oonyc-
TUMOCTU PUCKA, CBA3AHHOIO C MHHOBaLMSIMU

Crpaterus: Pearnposanue

KOHCTPYKLMA OpraHnsaumv:

¢  OTCYyTCTBME ICHOrO NMOAXo4a, aNeMeHThl opra-
HU3aUMKM MOFyT PEe3KO MEHATbCH B 3aBUCUMO-
CTW OT OBCTOATENLCTB

UcTounmk: ocHosaHo Ha Michael E. Porter, Competitive Strategy. Techniques for Analysing Industries and Competitors (New York:
The Free Press, 1980); Michael Treacy and Fred Wiersema, How Market Leaders Keep Their Edge, Fortune (February 6, 1995),
88—98; Michael Hitt, R. Duane Ireland, and Robert E. Hoskisson, Strafegic Management (St. Paul, Minn.: West, 1995), 100—113;
and Raymond E. Miles, Charles C. Snow, Alan D. Meyer, and Henry J. Coleman, Jr., Organizational Strategy, Structure, and
Process, Academy of Management Review 3 (1978), 546—562.

Lpyrve dakTopbl, BNuAIOWMe Ha KOHCTPYMpOBaHUe OpraHu3aumu

CrpaTerusi — OYE€Hb BaXHBI (akTOop, BIMIKOILINNA HAa KOHCTPyMpOBaHHUE (du3aliH,
design) opranu3anuu. OQHaKo ee OOLIMNA 3aMbIce) MOSBIAETCSA B pe3yibTaTe 0ecKo-
HEYHBIX COBIIQJEHHM, O KOTOPHIX MBI OydeM TOBOPUTH B 3TOM KHUIE. AKIIEHT Ha
3KOHOMHMYHOCTH U KOHTpPOJIE, C OMHOH CTOPOHBI, U OOY4EHUHU M TMOKOCTH — C Ipy-
rof oIpenensieTcsi COOTHOLUEHHEM CTpaTeruu, OCOOEHHOCTeill BHEIUHEH Cpemdl,
pa3MepoOB OpraHM3alUMHY Y €€ XM3HEHHOIO LUUKIIA, TEXHOJOIMU M OpraHM3allOHHOMI
KyabpTypbl. Kak 1mokaspiBaeT Wia. 2.6, OopraHusamusi OOJXHA «COOTBETCTBOBATH»

CKJIabpiBaloleificss KOMOUHAUUKM HaKkTOPOB.
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UnniocTpauua 2.6 PakTopbil, BAMAIOLME HA KOHCTPYMPOBaHWE OpraHu3aLmM

Crparermns
Orpyxawnwan
cpegna Pazmepsl/ Kynetypa
Textonorns HMIHEHHBIA

MKn

CrpykTypa 1 KOHCTPYWPOBAHME OPraHuaaumm

MNpaeunbHOE COMeTaHWE 3NEMEHTOB KOHCTPYWPOBaHWA OpraH3aln CoOOTBETCTBYET
coYeTaHWo akTopos

Hanpumep, B cTaOWNBHON OKpYyXaloleH cpene opraHM3allisad MOXET UMeTh Tpalu-
LIMOHHYIO CTPYKTYPY, U1l KOTOPOH XapakTepHbl BEPTUKAIbHBIH KOHTPOJIb, OPHEHTALIUA
Ha 3KOHOMMYHOCTb, CHELWanu3allid, CTaHIapTHBIE MpPOLlecCchl U LIEHTPATM30BaHHOE
NMpUHATHE pelieHH. OnHako OBICTPO MEHsIOLIAsCA OKpYKalolllasa cpela MOXET IoTpe-
boBath Gonee rMOKON CTPYKTYpHI C XOpOLIEH TOPU3OHTAIBHON KoOpAWMHalMel U co-
TPYOHHYECTBOM KOMaHA WiIH Opyrux (opM opraHusauuu paboTHUKOB. OcobeHHOCTH
cpenb! Mbl OymeMm noapobHo obeyxpnate B 1. 4 w1 5. Ecau roBoputhk o pasMepax M
JXKM3HEHHOM LIMKJIe, Moioabie ¥ HeOoJiblllMe OpraHu3allMM, Kak IpaBuilo, Hedop-
MaibHbl. B HHX HeT cTpororo pasnefleHds Tpylda, MMpaBMi M MHCTPYKUHHA Mano, a BoO-
IIpOCHl, CBfA3aHHBIE ¢ OIOMKETOM M MPOM3BOACTBOM, PellalOTCA B 3aBHCHMOCTH OT 0D-
crosaTeNbCeTB. Bonbliime opranuzauuy Bpone IBM win Sears MMeroT yeTKoe pasneneHue
TpyIa, MHOXECTBO IpaBWJI U MHCTPYKLIWI, a TakkKe CTaHIapTHBIE MpOoLeaypbl U CHCTe-
MBI — OlO/KeTHBIE, KOHTPOIbHBIE, TTOOIIPEHUHA M MHHOBaUMiA. Bonpockl, cBsg3aHHBIE C
pasMepaMM ¥ CTAIHAMHM XM3HEHHOro LIMKIa opraHusauuii, 6yoyr obcyxaareca B L. 9.

KoHcTpyKilHs opraHu3allliy Takoke JO0JDKHA COOTBETCTBOBAaThH ee TexHouoruu. B ciy-
yae TeXHOJOrMH MaccOBOro MPOM3BOACTBA, HANIpUMEp, NPH MCNOJAb30BAHMKM KOHBelepa
B aBTOMOOWIBHON MPOMBILLIEHHOCTH, OpraHu3alusa ay4iue Bcero paboraer, OpHeHTH-
pyACh Ha 3KOHOMHMYHOCTB, GQOpMaJH3alMI0, CNeLHanM3aliilo, LUEHTPATIM30BaHHOE
NpUHATHE pelleHuN M cTporoif KoHTpoiab. C Opyroil CTOPOHEI, 3JEKTPOHHBII OM3HEC
nomwxkeH OvITh HeOpMaNbHBIM M FHMOKMM. BiMsHWe TeXHONOrMM OpraHu3allMM Ha ee
KOHCTpYHpOBaHHe MBI paccmoTpuM B 1. 7 M 8. [locinenHee obcrodTeNIbCTBO, BIHAIO-
liee Ha KOHCTPYMPOBaHHME OpraHu3allii, — 3TO OpraHM3alMOHHasA KynsTypa. Kyabery-
pa, OpMeHTHPOBAHHAs HAa KOMaHIHYI paboTy, COTPYAHMYECTBO, TBOPYECTBO M OTKPLI-
Toe obleHHe MeXIy BceMH pabOTHHKAMH U MeHekKepamH, Oyaer rutoxo paborarh npu
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K€CTKO! BEPTHKAIBLHOIN CTPYKTYype OpraHH3allMy M CTPOTMX IpaBIJIaX U MHCTPYKIIMSIX.
Ponpb KyneTypel paccMoTpuM B . 10.

Meneaxepbl TOIXHBI pa3padaTeiBaTh KOHCTPYKIWIO opraHnsaLmn TaKUM 00pasoMm,
yTOOB!I OHA COOTBETCTBOBaJa CKJIAABIBAIONIEMYCS COYETaHHMIO BCeX (haKTOPOB: CTpaTe-
IMH, BHELIHEH cpene, pasMepaM U XU3HEHHOMY LIMKITy, TEXHOJOTMU M KylbType. Tou-
HOE B3aMMHOE COOTBETCTBHE BceX (PAKTOpPOB clejlaeT opraHu3auvio 3¢(@EeKTUBHOM,
TOrJa Kak OLIMOKY MPUBEAYT K €€ YMaaKy WIM Jaxe K rudesnm.

OueHka achdeKTUBHOCTN OpraHn3aLum

ITonmMaHue Heneil U cTpareruif OpraHM3auyy, TaK Xe€ KaK M KOHIIENIMH COOTBETCT-
BHS €€ CTPYKTYPBI COYETAaHUIO OOCTOSITEJIbCTB, — 3TO NEPBBHIA 1Iar K IMOHUMAHMIO ee
adpdextnBHOCTH. Llemn opraHusanuu OOBSACHAIOT €€ CYIIeCTBOBAHME M pe3YNbTaThl,
KOTOpPBIX OHa Xo4eT JocTuyb. Creayioluue pas3aeiibl I1aBbl OYIyT MOCBsILeHH 3¢ dek-
TUBHOCTHM OpraHM3alliy U crocobaM ee OLIEHKH.

BcnomuuM (cMm. 171.1), 4TO0 3 PEKTUBHOCT OPraHMU3alMd — 3TO CTeleHb, B KOTO-
poit OHAa peanusyeT cBoW Leauzs. Dpgexmusnocmo (effectiveness) — 3TO LIMPOKOE TO-
HATHe. Ero Mcrosip3oBaHue IpeAroiaraeT yq4eT psida rnepeMeHHBIX, OTHOCSIIMXCS KakK
K OpraHu3aliuy B LIE€JIOM, TaK U K ee noJpasneineHusIM. DPPeKTUBHOCTh OLICHUBAETCS
KaK CTeleHb, B KOTOPOH MOCTUIalOTCId MHOrooOpasHbie e — odHlLHaIbHbIE WIN
OIlepaTHBHELIE.

DKoHOMUHECKas IppeKkmueHocmsb, WA IKOHOMUHHOCMDb, (efficiency) — 310 Oonee y3-
KOe MOHSITHE, XapaKTepu3ylolllee BHYTPEHHIOK paboTy OpraHM3allMd: 3T0 KOJHYECTBO
PECYpCOB, KMCIIONb3YEMBIX IS IIPOU3BOACTBA €MMHULILI Npoxykuun?’. Ee MoxHO mpen-
CTaBUTb B BUIE OTHOIIEHUS BX0J/BbIXxod. Ecim opraHmsanust MoXeT JOCTUYH JaHHOTO
YPOBHSI MPOAYKTUBHOCTH ¢ MEHBLIIMMH 3aTpaTaMM pecypcoB, YeM ApyTras, ee MOXHO
cuuTaTh 60jee IKOHOMUYHOILC.

HNHorna 3KOHOMHUYHOCTh NMPUBOJUT K 3¢deKTUBHOCTH. B Apyrux opraHmsanmsax
5TH IOKA3aTelH He CBSA3aHBl Mexmy coboi. OpraHu3amms MOXeT OBITh BBICOKO3KOHO-
MHMYHOM, HO HE JOCTHIAaTh CBOMX IIeJieH, MOCKOJIbKY OHAa MPOU3BOAUT INPOAYKIIUIO, HE
IIOJIB3YIOIIYIOCS crpocoM. HampoTuB, opraHu3amvsi MOXKET HOCTUIaTh CBOMX MHENeH,
Kacaloluuxcsi IpuObUIN, HO OBITh HE9KOHOMUYHOM.

O611y10 2¢pPeKTUBHOCT, OpraHM3alry TPYIHO U3MepUTh. OpraHu3alliy BeJIMKH 110
pazMmepy, pasHooOpa3Hbl M pa3bUThl Ha KyckKU. OHU pealus3yloT MHOTO pasIMUHBIX BU-
IIOB IESATEIbHOCTM OJHOBPEMEHHO, IPECIEAYIOT Pa3HbIe 1IEJH U ITOPOXIAI0T MHOXECT-
BO pe3yJbTATOB: OJHM HAMEPEHHO, a Opyrue ciaydaitHo’l. MeHemXepsl ONpeAessioT,
KakKye NoKasaTejid CJIeAyeT U3MEPATh, YTOObI KOJIWYEeCTBEHHO OILeHUTDh 3 HEKTUBHOCTD
opraHu3anuu. OgHO M3 UCCIENOBaHMH ITOKA3al0, YTO MHOTHE MEHEIKePhl HCIILIThIBA-
10T TPYJHOCTH C OLIEHKON 3(pPEeKTMBHOCTH, €CJIM OCHOBBIBAIOTCS HAa XapaKTEepHCTHKaX,
He MOANAIOLINXCS CTPOrOMY KOJIMUYECTBEHHOMY M3MepeHUIo2. OOMHAKO TOM-MEHEIKePhI
HEKOTOPBIX BeAYLIMX COBPEMEHHBIX KOMIAHUN MINYT HOBBIE CIIOCOOBI M3MepeHus 3¢-
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(JeKTUBHOCTH, HCIOIB3Yd TaKUE [0KA3aTeId, KaK «IIOJIOXUTeIbHAsd peaklus IoTpeOu-
TeNel» W «ydOBIETBOPEHHOCTh pabOTHUKOB». K U3MepeHUI0 3¢heKTUBHOCTH CYIIECT-
BYIOT pa3jIMYHBIe IIOAXOObI, a BHIOOp OCTaeTcsl 3a MeHemkepoM. Bribop cumyayuonnsix
nooxodoe K ouenke 3ggexmuenocmu (contingency effectiveness approaches), 0 KOTOPBIX
MBI IIOTOBOPMM B CIICAYIOLLIEM pasiesie, 3aBUCUT OT TOr0, KaKyl YacTb CBOEI OpraHu-
3allid MEHEeIXKephl CYUTAIOT HEOOXOOMMBIM KOJIMYECTBEHHO OLIEHUBATh B IIEPBYIO OYe-
penpb. Janee MBI pacCMOTPUM IOAXOH, C YYETOM LIEJIOCTHOTO PacCMOTpPEHMsSI paGOTHI U
ee OTHENbHBIX YacTeil.

(Cmyauuormble noaxoAbl K oueHke 3hheKTUBHOCTH

CuTtyailMOHHBIE ITOAXOObI K U3MepeHHI0 3G PEeKTUBHOCTH OPHEHTHPOBAHEI HAa pa3HbIe yac-
TH OpraHu3anmii. OpraHu3aliy IT0Jy4aloT Pecypchbl U3 BHEILHEH cpejbl, Mpeospas3yioT MX
U B BHIe IIPOAYKTOB COOCTBEHHOH [EATEIbHOCTH BO3BPAlAIOT BO BHEUIHIOIO Cpeay
(wun. 2.7). Tlomxon K oueHke 3¢(EKTUBHOCTH OpraHM3alldd ¢ TOYKM 3peHUs ee lielieH,
Wiy nenesoii momxox (goal approach), Kacaercsi pe3yJIbTATUBHOM CTOPOHRI €€ AeATEIbHOCTH.
JIoCTIDKEHME OpraHM3allvell CBOMX lieiell OLIEHUBAETCsl 110 XeIaeMOMYy pe3yibTary-. Pe-
cypcHblii moaxoa (resource-based approach) oueHuBaeT 3¢@eKTUBHOCTh OpraHU3AIMHU I10
TOMY, HAaCKOJIBbKO 3(GEKTUBHO OHAa ITPHOOpETAaET pecypchl, HeoOXOIUMbIEe IS BHICOKOKA-
YEeCTBEHHOM paboThl, Ha HavyaIbHOM JTare. Ilogxoa ¢ ydeTroM BHYTpeHHHX Ipoueccos (inter-
nal process approach) OpUEHTUPOBaH Ha €€ BHYTPEHHIOIO NEATETbHOCTD; 3¢ GeKTUBHOCTD
OLIEHMBAETCS I10 TTOKA3aTeJISIM «3I0pPOBbsI» U SKOHOMMYHOCTH OpraHU3alivy.

Unnioctpauun 2.7 CuTyaumoHHbIA NOAX0A K U3MEPEHUIO 3(PMEKTUBHOCTU OpraHv3aLum
BHewHaA OoKpyXalouwan cpena

Opranusaums MponyKTel ¥

ycnyru
Ha BbiXOoAe

Pecypchbl
Ha Bxoae [eaTensHOCTL 1 NpoLeccsl

BHYTPY OpraHv3aLmm

T pilip T

PecypcHubiit Moaxopn ¢ yuetom Lenesoi
noaxon BHYTPEHHWX NPOLECcCOoB noaxon

LieneBoi noaxon

HCHCBOfI noaxon K OLCHKC BCbQ)CKTI/IBHOCTI/I CBSI3aH C BBISABJICHHEM KOHEYHBIX IIejIeH
OpraHHU3allnN KU OIIPCACIACHNA TOr0, HACKOJIBKO YCIICIIIHO OpraHU3alusa UX nocmraeﬁ“.
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DTO JOTMYHBIN IIOAXOHA, ITOCKOJBKY OpraHU3alUu IOJDKHBI CTPEMHTBLCSI TOCTUYDL OIIpe-
IEJIEHHOIO YpPOBHSI pe3yJibTaTOB, NPUOBUIM WIM YIOBJIETBOPEHHOCTH KiIMeHTOB. Ilpu
1LIeJIEBOM IIOOXOJ€e M3MepsieTCsl Iporpecc B uMx AocTkeHnH. Hanpumep, mis Women'’s
National Basketball Association BaXHBIM ITOKa3aTeleM CIYXKMT YMCJIO GWIETOB, MpO-
JAaHHBIX Ha HUrpy. B ce3oHe mepsoi jurd npesrneHT Ban AkepmaH (Val Ackerman)
TIO0CTaBWIa 1eb IMOOHATh YPOBEHb IIpoaax ¢ 4 10 5 TeICc. 6MIeTOB Ha Urpy. B meiicTBu-
TEJIbHOCTHA B CpeJHEM OpraHMU3auus mnpojasaia okoso 9700 6uneToB, YTO MOKA3bIBAJIO,
yro WNBA 65U1a BecbMa 3¢ (deKTHBHA, IOCTABUB LIEJIb [TOBBICUTH ITOCEIIAEMOCTh>>.

Mokaszatenu bBonblioe 3HaYeHHEe MMEIOT olepaTuBHBIE Lean. M3mepeHue 3¢ dekTB-
HOCTH OyJeT IpOAYKTUBHEE, €CIM OpHUEHTUPOBAThCSI KIMEHHO Ha ONepaTHUBHbIE, a HE Ha
obuIMaTbHbIe 1enn°. OdbULMaIpHbIe eI, KaK IMPaBuwiIo, abCTPakTHEI, M CTENEHb UX
peaH3aluy TPYOHO OILIEHUTh KOJIW4YeCTBEHHO. OriepaTMBHBIE LEIH OTPaXaloT peayb-
Hble pe3yJIbTaThl pabOThl OpraHU3aLMH.

IIpriMep MHOXECTBEHHBIX ILIeJiell MBI B3sUIM U3 0030pa [€JOBBIX KOpIIOpauui
CIIAY (wur. 2.8). JBeHanuath Liejied MEPEYMCIEHbl IO CTENEHH MX BaXHOCTH IS
KoMIaHuii. OHU IIpeaCcTaBIAIOT cO00il pe3ynbTaThl, KOTOPHIE HE MOTYT OBLITH JOCTUTHY-
Thl OJHOBPEMEHHO; 3TO CIIEKTP Pe3YJIbTaTOB, K JOCTHKEHHMIO KOTOPBIX CTPEMATCS Op-
raHM3aH.

Anntoctpauun 2.8 Llenm kopnopauui CLLIA
Liens NpoueHT Kopnopauui,
KOTOpble CTaBAT 3Ty Uefb
MpnBLINBHOCTL 89
Poct 82
Jons pbiHKa 66
CouwnanoHas OTBETCTBEHHOCTb 65
BnarococtosHue paboTHUKOB 62
KayecTBO TOBApOB Y1 yCnyr 60
UccnenosaHus v paspaboTku 54
Oweepcudunkauma 51
dkoHoMMyeckasa 3PEeKTUBHOCTb 50
duHaHcoBas cTabunbHOCTb 49
SkoHOMUS pecypcoB 39
PassuTne MEHEeQ)KMeHTa 35
Mecrounmk: anantvposaHo 13 Y K. Shetty, New Look at Corporate Goals. California Management Review 22, no. 2 (1979), 71—789.

MonesHocTb HCHCBOﬁ IMoAXoJ HCIIOJB3YIOT KOMMEPUYCCKHIEC OopraHHU3alllid, ITOCKOJIbKY
pe3yabTaThl UX ACATCIBbHOCTH MOXHO OILCHHUTBh KOJUYCCTBCHHO. O6p19HO (I)I/IprI Ol1c-
HUBAIOT CBOIO pa60Ty 1o l'IpPIGI)II[bHOCTI/I, POCTY OOJHU pPbIHKA M OTHAa4e HpI/IGBUII/I Ha
MHBECTUPOBAHHBIA KaIlUTall. OnHako BBLISIBUTD OIICpaTUBHEBIC L€ H KOJIHUYECTBCHHO
OLICHUTH ACATCJIBHOCTH OPraHU3allMi HE BCCTAA JICTKO. CYIHCCTBY}OT ABC l'IpOﬁ.TICMbII
MHOXECTBEHHOCTD LIEJIeH U CY6'beKTI/IBHbIe ITOKa3aTC/In UX OOCTIDKCHUS.



@ Yacms Il Liens opeaHu3ayuu u KOHCMpYUposaKue ee cmpyKkmyps!

ITockonbKy opraHW3allii UMEIOT MHOXECTBEHHBIE M MPOTUBOPEYMBBIE 1I€JIM, YaCTO
HEBO3MOXXHO OBIBaeT OLICHUTh 3PPEeKTUBHOCTH MO OAHOMY MOKa3aTesato. Beicokue pe-
3y/lbTaThl IO OJHOMY TIOKA3aTeq0 MOTYT COIPOBOXIATHCS HU3KMMM DE3YJIbLTaTaMU I10
apyromy. Kpome TOro, CylecTBYIOT LETHA OTAEIBHBIX MMOApa3AeIeHU M OOIIMe IIeTH
opraHuzanyi. IIpy KOMIUIEKCHOMH OLieHKe 3(PPEKTUBHOCTH HYXHO YYMTHIBATH NOCTHU-
XeHHMe psiga lieJieil OMHOBPEMEHHO. bOJBIIMHCTBO OpraHu3allii IIPU STOM UCTIONb3YIOT
cOaTaHCUPOBAHHBIN TTOAXO/I.

Hpyrast mpobjeMa 11eJ€BOro IMOAX0Aa: KaK ITOCTAaBUTH OIEepaTHMBHBIE LM U KakK
OLIEHUTDL CTEIeHb MX NOCTIKEeHMs. [[JII KOMMepYEeCKMX OpraHM3alldil IO OIpenesieH-
HBIM LEJISM, HAIIpUMEP YPOBHIO IPUOBLUIM WIM POCTY pa3MepoOB OpraHM3aliiM, CYLIECT-
BYIOT OOBEKTHUBHBIE I10Ka3aTeau. [pyrue 1eam MOoryt ObITh CBSI3aHBI C CyOBEKTHBHOM
OLIEHKOH. DTO, HallpuMep, 01arocOCTOSHUE PAOOTHUKOB WM COLIMAJIbHASL OTBETCTBEH-
HocThb. IloHATH Heau OpraHu3allMi MOXHO M3 Oecell ¢ KOMaHIOH TOII-MEHEIKEPOB.
Ecnm 1ienn onpeaeneHbl, HO MX KOJMWYECTBEHHAsi OlL[EHKA HEBO3MOXHA, MOXHO IIOIbI-
TaTbCsl CYOBEKTMBHO OlIEHUTH CTEIeHb MUX AOCTWXKeHMsA. IIpm cyObeKTMBHOH OligHKE
MeHeIKephl MojiaraloTcsl Ha MHGOpMalnio, MOMYYEHHYIO OT ITOTpeOuTeNnei, KOHKYpeH-
TOB, ITOCTABILMKOB M pabOTHMKOB, a TaKXKe€ Ha COOCTBEHHYIO MHTYUIMIO. PaccMoTpuMm
npuMep ¢ kommauuei Nortel Networks.

Nortel

LM3 NPaKMUKU | kapapckas komnakms Nortel Networks — OAvH v3 KpynHewux B MUpe NpOBaiAepos
BbICOKOCKOPOCTHOrO MHTepHeTa 1 nepefosbIx UHGOPMAaLUMOHHLIX ceTen. Nortel yyacTsy-
eT B KOHKYpeHTHOW Bopkbe Bonee yem B 150 cTpaHax, U ee rnasHas KopnopaTuBHas Lenb — CTaTb nuae-
POM B pa3sBUTWK CeTeN HOBOro nokonenus. Mo pasmepam opraHusaunm u cdepe geatensHocTn Nortel npe-
BbILLAET CBOW LiENEBble NOKa3aTenu. TeM He MeHee PyKOBOACTBO KOMMAHWW MLLET Lienu AN Kaxaoro nog-
pasgeneHvs 1 Kaxgoro Hanpaenenust paboTbl v CNOCODLI KONUYECTBEHHON OLIEHKM WX AOCTUXEHWS. Llenm
Nortel MHOrooGpasHel: OHW kacawTcs npogax W npubbinu, pbiHka, NPMOGPETEHNUS PeCYpPCOB M MHHOBALWN,
pasBuTUA COTPYAHMUKOB.

[pyraa BaxHas Uenesas obnacts — oxpaHa okpyxaioen cpeabl. Nortel ucnonesyet 25 nokasatenen,
BKIIOYast YPOBEHb 3arps3HeHns BO3ayxa (TOKCUYHbIE BELLECTBA, 030H, MApHUKOBLIN ras), noTpebnexue Boabl,
3MEKTPO3HEPrin 1 Bymary, NPOTUBONPaBHbiE AencTBUA (regulatory violations). HekoTopble U3 3Tux Nokasare-
neit nerko MaMepuMbl, U MeHemkeps! Nortel JOMKHBI MAYHO OLEHMBATH, HACKOMbKO BECOM KaXbii NoKasa-
TeNb B 00LLE OUeHKe OKpyXawLuen cpeabl. MeHemkepsl BepAT, YTO Lienesoi NOAX0A — 3TO XOPOLWWW Cno-
cob nopaepxatb BLICOKYH OTBETCTBEHHOCTb KOMNAHUK B OXpaHe okpyxatowlen cpeabl. C Tex nop kak Nortel
3aHAnacL y4eToM 3TUX Nokasatenen, notpebnexne Bymarn ¥ aNEKTPOIHEPrK, a Taloke BpeaHbie BbIGPOCHI
3aMeTHO CHU3UIUCb, YTO OTPAXKAET NO3UTUBHLIE CABWMKA B AOCTVXKEHUM [IONTOBPEMEHHLIX LiENeit KoMNaHuv B
OTHOLLIEHWM OKPYXatoLLen cpeabids,

XoTa LeneBon noaxog kaxeTcs Haubonee NOriHbLIM A OUeHKN 3PdEKTUBROCTY OpraHu3aLmn, MEHEIKe-
Pbl 1 3KCNEPTbI AOMKHBI NOMHMUTb, YTO peanbHas OLeHKa AMEKTUBHOCTU — 3TO KOMNMNEKCHbIN NpoLece.

PecypcHblit noaxoA

PecypcHbIil TOAX0A OTHOCUTCS KO BXOAY IIpoliecca npeobpaszopaHust (cM. wii. 2.7). OH
O3HayvaeT, YTO ISl HOCTVKeHUST 3¢ GeKTUBHOCTY OpPraHU3alMU JOJXHBI JOOUThCS YC-
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rnexa B HOJYYEHUU M MCIIOAb30BaHMM LEHHBIX pecypcoB. B pecypcHoM momxoze 3¢-
(EKTUBHOCTb OPTaHM3AllMM OMpedeNseTcsd KaK €€ CIMOCOOHOCTh — abcoioTHadg WIH
OTHOCUTENbHAS. — IOJIYYaTh pedKUe WIM IEHHBIE PECYPCHI, YCIIEIHO UX MCIONb30BaTh
H YIIPaBISATh UMHUY.

Mokazatenn IlonydeHue pecypcoB M YCIIEIIHOE YIIPaBICHHE UMU CIYXaT KpUTEpUEM
oneHk# 3¢ PeKTUBHOCTH OpraHM3alui. B IIMpOKOM CMBICIIE B PECYpCHOM MOAXO/e
noxasaTeisiIMA 9P@PEeKTUBHOCTUA CIIyXKaT:

e poiHoyHasg mosuuusi (bargaining position) — CIOCOGHOCTb OpraHu3aLMU MOJYYaTh
U3 BHEIIHEN Cpelbl peAKUe M LIEHHBbIE pecypchl, BKIoYasi ¢GMHAHCHI, CHIPbE, YEJIo-
BEUYECKME PeCypChl, 3HaHUSI X TEXHOJIOTHUIO,;

e CIIOCOOHOCTDL JIML, IIPMHUMAIOIIMX pEeIIeHUsT B OpraHM3alMi, BOCIIPHHHUMATh W
MPaBWIbHO MHTEPIIPETHPOBATH peajibHble CBOMCTBA BHEIIIHEH OKPYXaIOIell Cpeasl;

e CIIOCOGHOCTh MEHEIKEpPOB MCIIONb30BaTh MaTepHalbHEIE (HAIpUMeEp, ChIphe MU
JnoAel) Win HeMaTepualbHble (HalpyuMep, 3HaHUS WIM KOPHOPaTUBHYIO KYJIBTYPY)
pecypchl B ITOBCEIHEBHOM JAESITEIbHOCTU OpraHU3alMd IS JOCTYDKEHUS HaWIyy-
LIMX Pe3yIbTATOB;

e CIIOCOGHOCTH OPraHU3allii pearupoBaTh Ha U3MEHEHUS OKPYXEHHS.

Mone3HocTb PecypcHBIit Toaxon LIEHEH, KOraa U3MepsieMble IToKa3aTean JesTeNbHOCTH
TPYAHO MOJNYYUTh. BO MHOIrMX HEKOMMEPUYECKUX OpraHU3aLUSIX U COLIMAIILHBIX CITyXO0ax
TPYAHO KOJUYECTBEHHO OLIEHUTh IOCTHXECHMUE Ieiell WIM BHYTPeHHI0I0 3¢G¢eKTHUB-
HOCTh. HekoTophle KOMMEpuYecKue OpraHU3allM TakKe MCIIOIb3YIOT PEeCYPCHBIN ITOM-
xon. Hanpumep, Mathsoft Inc., mocrasnsiiomiasi IMMPOKUIl CIIEKTP BBIMUCINTENBHBIX U
AaHAJTUTUYECKUX ITPOrpaMM s OM3Heca M aKaJeMHYEeCKUX MCCIIENOBAaHMII, OLlEHWBAeT
cBOI0 9(p(peKTUBHOCTh TaKXKe M MO TOMY, CKOJIBKO CIIELIMAIMCTOB C JOKTOPCKOH cTere-
HBIO OHa CMoOIJIa TIpMBJeYb Ha paboTy. ['eHepalbHBIN MCIOTHUTEIBHBIN AUPEKTOD
komnaunu Yapns Haimxei (Charles Digate) Beput, yto Mathsoft uMeeT Gosee BbICO-
KHe IoKa3aTejqu 1o paboTe B KOMITAHUM JOKTOPOB HAyK IIO CPaBHEHHUIO C IPYTrMMH
KOMIIAaHMSIMHM, TPOJAIOILMMU IIpOTpaMMHOE obOecIieueHre, YTO HEIOCPEICTBEHHO CKa-
3pIBaeTCsl Ha KA4ECTBE ee MIPOLYKLIMK U uMHUIxe0,

XOTS1 pecypcHBIN ITOAXOHI LIEHEH, KOIJa Apyrue noxasaread 3(QE(EeXTUBHOCTU He-
BO3MOXHO MCIIOJIb30BaTh, OH MMEET OrpaHMYEHHUS. Bo-IepBEIX, OH HE YCTaHaABJIUBAET
psAMOH CBSI3M paboThl OpraHU3allMM C HyXIaMu IoTpeOuresneii. Bricokas crmoco6-
HOCTb ITOJIy4YaTh M HMCIIOJb30BaTh PECYPChl BaXHa TOJABKO B TOM CJydae, €CIM PeCypChHl
M BO3MOXHOCTH OPraHM3ALMM MCIIOJB3YIOTCS IS IOJYyYEHUSI 4ero-To, COOTBETCTBYIO-
II[Ero IMOTpeOHOCTAM BHEUIHEH cpenbl. KpUTUKU YTBEpXHAIOT, YTO PECYPCHBIN TOIXON
XOpOoIll B CTaOMJIbHOM PBhIHKE M HE IIO3BOJISIeT aJA€KBAaTHO pacCMaTpHBaTb M3MEHEHHE
3HAYMMOCTH Pa3INYHBIX PECYpPCOB IIPU M3MEHCHHH KOHKYPEHTHOM CHUTYallUM M HYXI
notpebureneit*!. PecypcHrblil momxon HaubGonee LEHEH, KOIIa IIOKA3aTelH, Kacalollue-
Csl JOCTYDXKE€HUS LIeJIeH, TTOTYYUTb HEeIIPpOCTO.

Moaxon y4yeTOM BHYTPEHHUX npoueccos

IIpu momxome C y4eTOM BHYTPEHHHX ITpOIecCOB 3(PEPeKTUBHOCTh OlLIEHMBAETCS IIO
BHYTPEHHEMY 3J0POBbIO OPTaHH3AIMU U €€ 3KOHOMUYHOCTH. B adpdexTnBHBIX opraHu-
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3aI[MsSIX BHYTPEHHHE MPOLIECCH MPOTEKAIOT IaaKo, 6e3 TpeHMil. PaGOTHMKM B HUX JO-
BOJIBHBI M YHOBJIETBOPEHHI. [leATeNbHOCTh MOApa3aeeHii B3aUMHO YBS3aHA M rapaH-
THPYET BBHICOKYIO IPOAYKTUBHOCTb. DTOT IMOAXON HE YYUTHIBAET BHEIIHEH CUTYALINH.
D¢ GeKTUBHOCTh ¢ IMO3HMLIMK 3TOTO IMOAXOAAa — 3TO MCIIOJb30BaHUE PeCypCcOB OpraHu-
3alle, oTpaxarollieecss Ha ee 310POBbe M SKOHOMHYHOCTH.

MNokasatenu ITokasareneM 3¢ ¢eKTHUBHOCTH BHYTPEHHUX IIPOLIECCOB CIYKUT 3KOHOMMU-
yeckad 3¢pdekTuBHOCTE (economic efficiency) opranmszamuu. OgHako Haubosee H3-
BECTHBIE CTOPOHHMKM MoOIeau BHYTpeHHuX mpoueccoB (Chris Argyris, War-
ren G. Bennis, Rensis Likert, Richard Beckhard) nmomxondt X aHaiau3y opraHu3aldil c
TTO3ULMIA YyeaoBeuecKuX oTHoueHui. Bece oHM pab®oTanu ¢ TaKk Ha3bIBaeMBIMH 4eJIOBe-
YeCKMMHU pecypcaMy OpraHu3allMi M MOJYEPKMBAIM CBSA3b MeXIy HUMHU M 3hPEeKTHB-
HOCTBIO*2, ABTODBI, NUILIYIIKE O KOPIOPATUBHOM KYJILTYpE U COBEPIIEHCTBE YIIpaBIIE-
HMsl, NOMYEPKHUBAIOT 3HAYE€HUE BHYTPEHHHUX IIpoUeccOB. Pe3ynbraTel 00Cieq0BaHMS
MOYTH IBYXCOT CPEIHHUX LUKOJ II0KA3ald, YTO B OOBSICHEHUH NPUYHH 3¢ GEeKTUBHOCTH
paboTHl M ee pocTa MMEI0T 3HAYCHHUE KaK YeJIOBeYECKHE PecypChl, TaK M IIPOLIECCHI,
OpPMEHTHPOBAHHBIE Ha NepcoHan (employee-oriented processes)43.
CylIecTBYIOT céMb IPU3HAKOB 3¢ (EeKTUBHON OpraHM3allid, OCHOBAaHHBIX Ha BHYT-
PEeHHUX ITpolieccax:
1) KpellKasi KOpIIopaTUBHasl KyJIbTypa M XOPOILIMA paboyMii KIMMaT;
2) KOMaHIHBIN IyX, BEpHOCTH IPYIIIie, KOMaHIHasA paboTa;
3) KoH}HIEHIHMAILHOCTh M JOBepHre; OOLLIEHUE MEXIY pabOTHUKAMU U MEHEeIXepaMu,
4) npUHATHE pElICHMH HENOCPEACTBEHHO IO MOJyYeHHH WHGOpMAIMY He3aBHCHMO
OT IIOJIOXEHHSI €€ UCTOYHMUKA B OpraHU3allUu;
5) ropusoHTaTbHAasi U BepPTHKaJdbHAasdl KOMMYHHUKAIUM Oe3 HCKaXeHUl, cCBeeHUs O
¢axTax ¥ 4YyBCTBax peajbHBbl,
6) IoolIpeHre MEHEMKEPOB 3a paboTy, POCT M pa3BUTHEe MOJYMHEHHBIX M 3a CO3/a-
HUe 3 PeKTUBHON pabodeii rpyIIlibl;
7) B3auMoIeicTBME MeXIy OpraHM3alMedl U €e 4acTsAMH; paspeilleHHe KOHQIMKTOB
TI0 TOBOAY IMPOEKTOB B MHTEPECcaX OpraHu3aluu?,

MonesHocTb Iloaxom ¢ y4eToM BHYTPEHHUX IIPOLIECCOB Ba-

X€H, MOCKOJbKY IMPOU3BOAUTENLHOE MCIIOJIB30BAaHNE PECYPCOB
U TapMOHUYHOE BHYTPEHHee (PYHKIIMOHUPOBaHME ITO3BOJISIOT
olleHUTh 3pdeKTBHOCTE opraHu3almu. CeronHss 60JbIIMHCT-

B 3anUCHYI0 KHUXKY
MeHedxepa

YroBbl COCTaBUTL TOUHYH KapTW-
Hy a(pdeKTUBHOCTM OpraHMaaumy,
MCMONb3yiTe MOAXORLI Lienesom,
PECYPCHBIN W C YYeTOM BHYTDEH-
HWX npoueccos. YToBbl kapTuHa
Boina Gonee NOMHOW W TOMHOM,
OLEHVBaNTE KOHKYPEHTHbIE napa-
MeTpbl OpraHusaumm.

BO MEHEIXEPOB BEPAT, YTO JOBOJLHBIE, BEpPHBIE CBOI (upMe,
aKTUBHO BKJIIOYEHHEBIE B pabOTy COTPYAHMKM, a TaKke IO3M-
TABHAs1 KOPIIOPAaTUBHAsI KyJbTypa CIyXaT BaXXHBIMHU I10Ka3aTe-
JaMu  3Pp¢PeKTUBHOCTH opraHusaumu. [apm VYair (Gary
White), reHepanbHbIl qupekTop The Gymboree Corp., Bepur,
YTO ITO3UTUBHBIN HACTPOH COTPYIHHUKOB — 3TO KIIIOY K JOJTO-
BPEMEHHOMY YCIIEXY ero KOMIIAaHWH, 3aHUMAIOIIelcs ceMeli-

HBIMU WTPOBBIMHK IIpOorpaMMaMu M yipasisawouiei 6onee yem 500 po3HUYHBIMM Mara-
3UHAMU OZEXIBIY.

IToaxoa ¢ y4eTOM BHYTPEHHHX IPOLIECCOB TakKkKe uMeeT orpaHudeHus. OH He y4u-
ThIBaeT 00IUEro pe3yiabrara paboThl OpraHU3aluy U €€ OTHOILUEHUM ¢ BHEIHEN cpenoii.
Kpome Toro, olleHKa BHYTPEHHETO 340pOBbS U QYHKIMOHHUPOBAHUI YACTO CYOBEKTUB-
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Ha, TOCKOJIbBKY MHOI'M€ acCII€KTbl BHCIITHHX BO3IECHMCTBUIN U BHYTPCHHHUX IIPOIIECCOB
HENIB3sd NPEACTAaBUTh KOJIHMUYCCTBCHHO. MCHC,I[}I(CI)H JOJCKHBI IIOHUMATh, 4YTO CaM IIO
cebe 3TOT MOAXOJ JaeT HEIIOJHOE IMPEeACTABICHUE 00 S(I)(I)CKTI/IBHOCTI/I OpraHu3alunu.

KomnnekcHasa mogenb 3hpeKTUBHOCTH

Bce tpu momxona K oneHke 3¢ ¢GeKTUBHOCTH OpraHU3aliyd — I[eJIeBOI, PECYPCHBINA U C
y4eTOM BHYTPEHHHUX IIPOIIECCOB, O KOTOPBIX MBI TOBOPWUIU BBIIIIE, MOTYT OBITH ITOJIE3-
HBIMH, HO HE€ JAIOT MOJIHOTO IIPEACTaBICHHS O CUTyaluu. Moleinb KOHKYPHUPYIOLIUX
LIeHHOCTeH (competing values model) mbpITaeTcss KOMIUIEKCHO MOAXOIUTh K pacCMOTpe-
HUIO pa3sIMYHBbIX CTOPOH JAESITEIPHOCTU OpraHU3alMU, a He (OKYCHpPOBAaThCSI Ha YEM-TO
OIHOM. B 3TOM mojaxoge yYMTBHIBA€TCSI, YTO JEATEIbHOCTh OpraHu3allid MHOTooO6pasHa
1 TIPUBOAMT K pa3HBIM pesyabratam?®. I1o3ToMy KOMIUIEKCHAs MOIEIbh paccMaTpUBaeT
HEeCKOJIbKO IToKa3aresieil 3 PeKTUBHOCTH.

B ocHoBe Mojenu JEXUT IPEeAIOJ0XEHHE, YTO YHUBEPCAIBHBIX COCTABJISIOIINX
apdexTBHOCTH He cylecTByeT. MIHOrma MeHemIXephl ITO-pasHOMY OLIEHMBAaIOT BaX-
HOCTb LI€JIEW, ITOMJIEXXALINX KOJMYECTBEHHOUW OlleHKe. CTeHMKXOanephl MHOIAA CTaBSIT
KOHKypupyolue 1ean (cM. ri. 1). IleppoHayanbHO Mozens KOHKYPUPYIOIIUX LIEHHO-
cTeil Onuta mpemnoxeHa Pobeprom KynHHoM (Robert Quinn) u JIxxonom PopGay (John
Rohrbaugh). B Heli 00beIUHINCh PA3IMYHBIE MOKA3aTeIH AeATEILHOCTH, UCIIONb3ye-
Mble MEHEIKepaMU M ucciegopatesiMu?’. BbUT coCTaBiIeH MCcYepIBIBAOILMII ITepedeHb
MoKasarejel, OlLlEHUBaeMbIX 10 CTEIIEHM CXOACTBA IPYION 3KcrepToB 3G ¢GEKTHBHO-
CTH. DTO IIO3BOJWIO OXapaKTepu3oBaTh KpuUTepun 3(deKTHBHOCTH, OTpaXKalolllie
KOHKYPHPYVIOILHE YITpaBJieHYeCKHe HEHHOCTH B OpraHM3alMsIX.

Mokasatenn Ilepshlit BaXHBIA MMapaMeTp CBsi3aH ¢ ¢pokycom (focus) opraHusauuu; OH
MTOKa3bIBaeT, KaKue LIEHHOCTU B HEl NTOMUHUPYIOT — 6HYMpeHHUe WIN éHewHue. BHyT-
peHHU ¢oKyc O3HayaeT, YTO MEHEIKEPHl MpeXAe BCero 3a00TATCS O OJIaromoayduu
pabOTHHUKOB M MX IIPOM3BOIUTEIBHOCTH; BHEITHUH (HOKYC IMOAYEePKHUBAET BHUMaHUE K
671aronoJiyyrio OpraH13alMy B 1IeJIOM, B OTHOLIEHUH K e€ OKpYyXeHHIo. Bropoii mapa-
METp — 3TO CTPYKTypa (structure) opraHu3allUd, KOTOpass MOXET ObITh cmabuabHOU WIH
eubxot. CTaGWIBHOCTh XapaKTepU3yeTcs IPeUMYIIEeCTBEHHbIM BHHUMAaHHUEM PYKOBOI-
CTBa K 9KOHOMHUYHOCTU M KOHTPOJIIO «CBEPXy-BHH3», TMOKOCTh — ILIEHHOCTBIO 00ydYe-
HUSI U U3MEHEHUM.

CoorHonieHue ¢oOKyca U CTPYKTYPhl OpraHM3allMyd IIpeAcTaBiIe€HO Ha wul. 2.9.
KoMOuHanms mokasaresnei 3agaeT 4eThipe Ioaxona K ouneHke 3PpPeKTHBHOCTH OpraHH-
3auuU. XOTSI OHU KaXyTCsS pa3sHbIMHU, B JE€MCTBUTEJbHOCTH OHHM TECHO CBS3aHBI JAPYT C
IpyroM. B peajbHBIX OpraHu3alMsaX KOHKYPUPYIOIIHME IIEHHOCTH YacTO CYIIECTBYIOT
OIHOBpeMeHHO. Kaxawlii moaxom OTpaxaeT pa3jMyHbIE aKIEHThI Ha (POKyce M CTPYK-
Type JEATeJIbHOCTH OpraHu3auuns.
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WUnnioctpauus 2.9 YeTwipe noaxofa K oueHke aheKTUBHOCTH

CTPYKTYPA
MabrocTe

AKLUEHT Ha8 YenNoBEeYecKux
OTHOLLEHWAX

OcHOBHasA LeNb: pa3BuTHe
yenoBeuvecKUx pecypcos

MNoaueny: cNNoYeHHOCTE,

AKUEHT Ha OTKEPBITOCTH
CHUCTEMBI

OCHOEBHaA Lenk: POCT W
npuobpeTeHne pecypcos

Mopuenu: rMBKoCTE,

GbICTFIDTEJ. BHELWHEE
oueHWeaHve

Mopans, oby4eHne

BHyTpeHHWi BrewHuin

DOKYC
AKLEHT Ha BHYTPEHHWUX

AKLEHT Ha paLMOHaNbHOV
npoueccax

Uenu
OcHoBHaA Uenk
CTabMNBHOCTb,
noofepxaHuwe paBHOBECHA

OcHOBHaA Uenk:
NpOAYKTUBHOCTE,
NPoOM3BOAMTENBHOCTE,
Mopuenu: paborta c npubeInG
nHhopMaumei,

: { Mopuenu: NNaHupoBaHue,
KOMM}'HA?{E LA

NnocTaHoBKa uener
Koutponk

Weroynmk: agantupoeano ua Robert E. Quinn and John Rohrbaugh, A Spatial Model of Effectiveness Criteria: Toward a Com-
peting Values Approach to Organizational Analysis, Management Science 29 (1983), 363—2377, and Robert E. Quinn and Kim
Cameron, Organizational Life Cycles and Shifting Criteria of Effectiveness: Some Preliminary Evidence, Management Science
29 (1983), 33—51.

Coyeranue BHellHero ¢okyca M rMOKOH CTPYKTYphl NPUBOAMT K AKIEHTY HA OT-
KpbiThIX cHcTemax (open system emphasis). OcHOBHEIE LI€JIM 30€Ch 3aKJII0YA0TCS B poc-
Te U npuobpereHuH pecypcoB. OpraHu3alMa JOCTHraeT 3THX Lieeil ¢ MOMOIBIO TAKUX
rnoauenei, Kak rubKocTb, ObICTPOTa M TOYHASA OLIEHKA BHEIIHEH OKpyXalolleil cpensl.
CpenM 11eHHOCTEH JOMMHMPYIOT XOpOLUHe OTHOLUEHMA ¢ OKpYXalolllei cpemoii, ro3so-
JIFIOLIME TIONYYaTh pecypchl M pacTH. B HEKOTOPOM CMEICIe TakKoOH akueHT noaobeH
pecypcHOMY MOAXOAY, 0 KOTOPOM MBI NOBOPHJIM BBILUE,

AKueHT HAa palMoHABHON e (rational goal emphasis) cBsi3aH cO CTPYKTYPHBIM KOH-
TpoJieM M BHeuIHHM ¢okKycoM opraHMsauMu. [IepBuuHbBIE LIEJM NMPU 5TOM BKIIOYAKOT
MPOAYKTUBHOCTb, NPOU3BOAMUTENIBHOCTE W IIPUOBUIL. OpraHu3auus CTPeMMTCH NOCTHYb
CBOMX LIeieit, coxpaHss KOHTpob 3a coboit. [Moauenu, obieryaionye JOCTHXKEHHE 3THX
eaeil, — BHYTPeHHee IUIaHMpOBaHHWE M IOCTAHOBKA liejieil; MHCTPYMEHTHI pallHOHAJb-
HOT'0 MeHeKMeHTa. AKIIEHT Ha pallHOHAIBHOM e mogoGeH LieJIeBOMY ITOIXOMY.

AKIleHT Ha BHYTpeHHHX mpoueccax (intermal process emphasis) (cm. wun. 2.9, BHH3Y
cJieBa) cBf3aH ¢ BHYTPEHHHM (OKYCOM OpPraHH3allHH M CTPYKTYPHBIM KoHTpoaeM. Ero
OCHOBHOMH pe3yJbTaT — CTabWIBHOCTh OpPraHM3allMH, KOTOpas OepXHTCA HAa pacnops-
KeHHUsAX. AKIIEHT Ha BHYTPEHHMX MpoLieccaXx CBOWCTBEH OpraHM3alMsAM, XOpPOLLUO BITH-
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CaBIIMMCH B OKPYXAIOLIYI0O Cpedy M XKeJAaloLIMM IPOCTO COXPaHATH CBOIO ITO3HLIHIO.
[ToguenaMHu B 3TOM CIIy4ae CHYXAT MEXaHWU3MBI yCIIEIIHOW KOMMYHMKALIMM, YIIpaBie-
HHA MHDOpMalMell ¥ MPUHATHA PelieHMit. XOTsa 3Ta 4acThb MOJENH KOHKYPHPYIOLIMX
LIeHHOCTEeH HANOMMHAET IMOJAX0I C YY4eTOM BHYTPEHHMX ITPOLECCOB (CM. BhIlle), B JaH-
HOM cCJIyyae 4Ye/JOBe4eCKHM pecypcaM IO CpaBHEHMIO C APYTMMH BHYTPEHHHMM IpoO-
leccaMM, NMOBBILLAKILKMMY TIPOHU3BOAMTENBHOCTD, YACISETCS MeHbIle BHUMaHMA.

AKleHT Ha yejoBeyeckHx oTHomeHusax (human relations emphasis) — 310 BHyTpeH-
HHil dokyc u rubkas crpykrypa. [loaxon opueHTHpyeT MeHeIKMEHT Ha pa3BUTHE 4e-
JIOBeYecKMX OTHollleHHi. PaGoTHHMKaM npenocTaBisieTcsi aBTOHOMMS M BO3MOXHOCTH
s pasButHda. [loaueny MeHeaXMeHTa — eIWHCTBO, MOpa/b, BO3MOXKHOCTH ODY4YEeHHS.
Opranusauus, paboraimomas TakuM 00pa3oM, HalleJleHa cKopee Ha pabDOTHMKOB, YeM
Ha OKPYXEHHE.

Yeteipe KBampara wul. 2.9 npeacTtaBasioT coboil MPOTHBOMNOJOXHBIE OpraHH3alu-
OHHBIE LIEHHOCTH. MeHe/Kephl JO/DKHBI PelliuTh, Kakie LEeHHOCTH OYIyT NPHOPUTET-
HBIMH B MX OopraHusaumsax. Bor, HampHumep, KaK ¢ MOMOILBIO 3TOM CXeMbl MOXHO OIMH-
caTh JeATeNbHOCTb JBYX opraHusaumit (wur. 2.10)%°. OpraHusaumua A — Monojasi, OHa
CTPEMMTCHA HANTH CBOKO PHIHOYHYIO HMLIY M 3aKpelMThCA BO BHellHeil cpene. Ocoboe
BHMUMaHHMe B Hei yaensercd TUOKOCTH, MHHOBALMAM, NpHOOpeTeHWIO pecypcoB M3
BHEIUHei cpelbl W YAOBIETBOPEHMIO KIMEHTOB. Takas opraHM3aliys CTAaBUT YMEpeH-
HBIA aKIeHT Ha YeJO0BEYECKMX OTHOILUEHHWAX H ellle MeHbllle BHUMaHHA yIOensieT TeKy-
el TMPOM3BOAMTENBHOCTH M NpuObUIH. [Ina Hee Gosee BaXHO YIOBIETBOPUTH OKPY-
KAIOLIYI0 cpelly M amanTHpoBaThea K Heil. Iloaxon k opraHM3aliMM KakK K OTKPBITO
CHCTEME 03HAYyaeT, YTO BHUMaHHEe K BHYTPEHHHUM IpolieccaM MpakTHYecKu OTCYTCTBY-
€T; OpraHM3alMI0 MaIo 3a060TAT cTabWIBHOCTh W paBHOBECHE.

Anniocrpayus 2.10 lNpuopuTeTbl B OLeHKe 3HEKTUBHOCTH ABYX OpraHU3aLmil

CTPYKTYPA
MibkocTe
AKUeHT AKUeHT
Ha 4YenoBeYeCcKMX Ha OTKpLITOR
OTHOLLIGHWAX OpraHuaauma A cucTeme
BHYTpeHHUWA BHewHWiA
DOKYC e o
AKueHT Opranuzauws B AKUEHT
Ha BHYTPEHHHX Ha payrnoHansHOR
npoyeccax e

KouTpone

Opranusauuss B Bnonxe chopMmupoBanack, JOMHHHUPYIOIIME B Heil IIEHHOCTH —
MPOU3BOAUTENLHOCTE M NpUOBLUIL. [l Takoil opraHM3aluMM XapakTepHbl IUIAHHPOBa-
HHE U MoctaHoBKa uesel. OpraHusauua B — 3T0 KpynHas KOMITaHHSA, XOpPOLLUO BIH-
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CaBIIAsICI B OKPYXAIOIIYIO Cpely, €€ IMpeXIe BCEr0 MHTEPECYIOT YCHMEUIHOCTh IIPOM3-
BOACTBAa M IIPUOBLIL. TMOKOCTh M UYENOBEYECKUE pecypchl IS Hee MMEIOT MeHbIlee
sHayeune. Takas opraHusaliysl OOYyYeHHI0O M MHHOBALMAM IIPEAIIOYNTAET CTabIbHOCTD
U paBHOBECHE, IOCKOJIBKY €il HyXHBl IPEHMMYIIECTBA B TOM, KaK €€ BOCIPUHHMAIOT
TPaIULMOHHBIE KIIUEHTBHI.

Mone3noCTb Mozenb KOHKYPMPYIOIIMX IIEHHOCTEH HMMeeT ABa CIEACTBUsS. Bo-NepBhIX,
OHa MHTEIPUPYET pasHble KOHLENMUMH B €OuHBIN momxon. OHa BKIIIOYaeT B cebs uaex
HaIpaBIEHHOCTH OpraHU3alliM, TIOJY4eHUS PECYPCOB U Pa3BUTHSI YEJIOBEUYECKHX PECYp-
COB Kak lieJlei, K JOCTIDKEHHMIO KOTOPBIX CTPEMHTCS OpraHusanusi. Bo-BTOpPBIX, MOJiENb
paccMaTpuBaeT Kpurepud 3¢ GeKTHBHOCTY KaK MPUOPUTETHI MEHEIXXMEHTa U IOKa3biBa-
€T, KaK IPOTHUBOIIOJOXHEIE IIEHHOCTA MOTYT CYIIECTBOBAThL OJHOBPEMEHHO. MeHeIKephl
IOJDKHBI PElINTh, KaKUM IIEHHOCTSAM OyHeT YOeNSaThCsI OCHOBHOE BHHUMAaHHME, a KaKUM
ocTaBuIeecss. Bce yeThipe KOHKYPHPYIOIIHE ILIEHHOCTH CYLIECTBYIOT OOHOBPEMEHHO, O[I-
HAaKO He BCE OHM paBHONIpHOpUTeTHH. Hampumep, HoBasg HeGonbluas opraHu3alms, 3a-
HATad YKpeIUIEHHMEeM COOCTBEHHBIX ITO3ULMHA B KOHKYPEHTHOM cpene, OyAeT YIeasaTh
MEHBbIIIE BHUMAHUS Pa3sBUTHIO PaGOTHUKOB, YeM OKPYXalolllei cpele.

JJOMHUHHUpYIOIIME [HEHHOCTU CO BpEMEHEM YacTO MEHSIOTCS, 10 Mepe TOro Kak op-
raHM3alyy MpHUCIOcabIMBalOTCs K HOBBIM TpeOOBaHUAM OKpYyXKalolleil cpeisl WiIH HO-
BOMY pykoBoactBy. Chrysler mpencraBisieT IpyUMep TOro, Kak HOBBIE HEHHOCTU OBLIU
IIPUBHECEHBI B KOMIIAHWIO HOBBIM PYKOBOACTBOM.

Chrysler Corporation

LM3 NPaKMUKU |~ Korpa repmanckas komnarus Daimler-Benz AG npuoBpena Chrysler Corporation, MeHes-

Kepbl aMEPUKAHCKOM KOMNaHWW B OCHOBHOM 3aHWManuCb BHYTPEHHUM KOHTPOMEM, CTapa-

ICb COXPaHUTL CTabMNbHOCTL U CNaxeHHOCTb B paboTe opranmaauwn. OgHaKko U3OEPXKKM NPOAOIKANW pacTy,

a AONA KOMNaHWM Ha pbiHKe npousBoguUTenei asTomobunen npoaomKana cokpawarbest. Mo3ToMy B CBOEM
noaxoae K 3P deKTUBHOCTY PyKOBOACTBO peLunno 6oMbLIe BHUMaHUA yaENWUTL OKPYXaloLLei cpeae.

Hosble Ton-meHemxepsl Chrysler cpasy xe Hayanu OpUeHTUPOBAaTL OPraHW3aLMio Ha BHELHWE LIEHHOCTH
pocta v npubeineHocT. eHepaneHbin aupektop Autep Uetwe (Dieter Zetsche) obbsiBun o Hoso# Lenu:
yepes 5—10 net goeecTtn yposeHb npoaax Ao 1 MnH asTomobuneit B rog. Ana 31oro 6bino Heobxoaumo Bbl-
CTpO pa3paboTaTbh HOBbIE MOAENMA MOLUHBIX NErKOBbIX aBTOMOGMNE U rpy30BMKOB. KoMnaHws gomkHa Beina
paboTtaTb rvbko, YyTKO pearmpys Ha CocTosHUe pblHka. B TO xe Bpems LleTwe W rmasHbiit onepaLyoHHbIi
avpekTop Bonbgranr Beprxapa (Wolfgang Bernhard) cTapanuch cokpaTTb pacxogbi, NOBLICUTL NPOW3BOAM-
TENbHOCTb ¥ YBENNYNTD NPKBbINb.

Kasanoce 6bl, 4eno nowno. BCnoMHM, K NpMepy, HOBbIA Jeep, npeaHasHaseHHbIA Ans MonoabIx Nokynare-
nen. CocpeacTouMB BHAMAHWE Ha CKOPOCTH, MBKOCTM 1 NMPOU3BOANTENBHOCTM, MEHEMKEPLI CO3MANM U3 COTRYAHW-
KOB KOMMaHWM KOMaHZy, KOTOpas NMpUMEpHO 3a YeTblpe Mecsua MogroToBWna npeaBapuUTenbHbI NPOEKT HOBOW
MOZENW, Toraa Kak paHblue 31a paboTa 3aHmmana okono roga. YTobel He NPOBOAKTL MCCMEAOBAHMIA PbIHKE, YNEHbI
KOMaHgbl cTanu cobupaTb uHopMaLmio Yepes AHTEpHET 1 MeCTHble MornoaexHbie kade. OLHOMY U3 YNeHOoB Ko-
MaHAb! Maen NOACKa3bIBaN NReMSHHVK-NoAPOCToK. YTo ele Bonee BaxHO, Nnatdopma HOBOMO Jeep noaxoavna K
Jeep Grand Cherokee; oHa Morna ObiTb UCMONb30BaHA €LLe B YeThIPEX-NSATY paaiivHbIX MoaensX. Mcnonb3osaHve
0bLel OCHOBBI Ans HECKONbKMX Moaene BbINo KMoHOM K NPOYIBOACTBY HOBLIX M3AENMIA. OTO NO3BONANO CHKATH
LieHbl 1 B TO e BpeMs yBenuumearth pasHoobpasve moaenei B canoHax Chrysler.

Chrysler go cvx nop HaxoguUTCA B COCTOAHWUM NOUCKA, OAHAKO HOBble MPUOPUTETEI NO3BOMAIOT HAAEATLCA
BEPHYTb TPETLEMY MO 3HaYeHuo asTomobunio [leTponta npexHee Mecto®,
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B TeueHue psapga jer ocHOBHbIMU LeaaMu Chrysler 65U KOHTPOIb M GOKYCHpPOBa-
HHME HAa BHYTPEHHMX M3AepxKax (cM. Wil 2.10: AKIIEHT Ha BHYTPEHHUX IIPOLIECCaX).
HoBple IpUOPHUTETH 3aCTAaBWIM INEPEHECTU BHUMAHME BOBHe (BHEUIHMK (OKYC) M B
KayecTBe Leei u30paTh TMOKOCTb U POCT PasMEPOB KOMIIAHMHU, a TaKXKe POCT IKOHO-
MHU4YeCKOM 3¢ heKTUBHOCTH U NMPUOBUILHOCTH (YTO CBOMCTBEHHO aKLIEHTY Ha OTKPBITOM
cUcTeMe U Ha pallMOHAJIbHOMN LIeN).

WUtoru n obcyxaeHue

B riaBe paccMaTpHMBaJUCh OCHOBHBIE I€IM OPraHM3alldM M CTPaTerMM MEHEIKMEHTA,
IIOMOTralollife OpraHM3alyd UX peain3oBaTh. Llenum 3amaloT MUCCHIO, WIM OCHOBHYIO
LeJdh OpraHM3allid, M COCTOSIHME, KOTOpOIrO OHAa Xejaja Obl JOCTHYL B OYAYIIEM.
Crpareruy omnpenensior, KakuM obpa3oM opraHuszaiust OyaeT JOCTUTaTh CBOMX IIeJIel.
B rnmaBe Taxxke oOCyxXHaeTcsi BIMAHUE CTpaTeruu Kak ¢dakTopa 3¢dpdekTUBHOCTH Ha IU-
3aifH OpraHM3alliMd, €r0 COOTBETCTBUE CTPATETMHM M BO3MOXHBIM CHUTyaUusaMm. Ii1aBy
3aBEpPIIAET pacCMOTpeHWe Haubojee MOIYJISPHBIX IMOIXOAOB K M3MEpPEHUIO 3PPeKTHB-
HOCTH — TOTO, HACKOJIBKO XOPOILO OpraHMU3aIMs AOCTUTAET CBOMX LieJieil U IMpuOJIKa-
eTCSI K XKEJIaeMOMY COCTOSIHUIO.

OpraHu3alnuu CyLIEeCTBYIOT pagy JOCTVLKEHUS OIpene/IeHHOM IIeJii, Ha ee OCHOBE
TOII-MeHeIXepbl (QOPMYIUPYIOT MUCCHIO OpraHU3allMi. 3asiBJeHHble MMCCHHU, WIH
obuLMaNIbHbIE 1IEJIM, TOYHO OMPENeNsIIOT IOOATBHYIO 1IeIb M HallpaBjIeHUe JAesITeIbHO-
cti opraHusanun. OduiiMaabHble M ONlepaTUBHBIE LIEJIH CYXAT KIIIOYEBLIM 3JIEMEHTOM
B OpraHU3alMH, TTOCKOJBKY BBIPAXAIOT €€ HYXAbI: JIETUTUMALINIO OTHOCHUTEJIBHO BHEIII-
HUX TPYIII U pa3paboTKy CTAHAAPTOB AEATENbHOCTH JIs1 WIEHOB OpraHM3allHM.

MeHeaKepsl TOJKHBI pa3pabaTeiBaTh CTpaTerdy, OIMUCHIBAIOIIME ASHCTBUA IO IOC-
TIDKeHUI0 1eneil. CTpareruu MOTYT BKJIIOYATh PSIi TEXHUK TOCTHXKEHHsS HaMEYeHHOTrO.
Cy11ecTBYIOT [iB€ MOJIENIU, OMMCHIBAIOLIME pPa3pabOTKy CTpaTerud, — MOMEJIbh KOHKY-
peHTHBIX cTpateruii Iloprepa ¥ Tumnosorus crpareruit Maiza u CHoy. UtoObl opra-
HM3anua ObUta 3G ¢EeKTUBHOMN, ee CTPYKTypa JOJDKHA COOTBETCTBOBATH KOHKYPEHTHOM
TMO3ULUM OpraHU3aLuU.

IlonbiTkU OUEHUTH 3¢ PeKTUBHOCTh OPraHU3aIMiIl MOKA3BIBAIOT MX CJIOXHOCTh KakK
o0beKTa M3ydyeHus. He cymiecTByeT IpOCTOro, JIETKO NMPUMEHHMMOrO M TrapaHTUPOBaH-
HOTrO I10Ka3aTeJist, IO3BOJSIOIIEr0 OAHO3HAYHO OLleHMBaTh paboTy opraHuzanuu. 4ro-
OBl OBITh YCITCIUHBIMU, OPraHU3aLUN JOJDKHBI YMETh XOPOIIO Mpeo0pa3oBhIBaTh MTOCTY~
MAIOIIME pecypchl B pecypchl Ha Bbixode. CUTYalIMOHHBIA NMOAXOH YYWTHIBAET IIEJTH,
CBS3aHHBIE C pe3yJbTaTaMU JEITENbHOCTHM, IMOJYYEHMEM PECYpCOB IIHM BHYTPEHHHM
3MI0POBBEM M TIPOU3BOAUTENIBHOCTBIO KaK KPUTEPUSIMH 3¢ GdEeKTUBHOCTH OpPraHMU3aIUuH.
KOMIUIEKCHBI MOAXO0A MOJAENU KOHKYPUPYIOIIUMX HEHHOCTEH INpH OleHKe 3PdeKTHB-
HOCTH paccMaTpMBaeT MHOTME KPUTEPUU OTHOBpeMEeHHO. DPEHeKTUBHOCTH OpraHu3a-
U MOXET OlLIEHHMBATbCd Ha OCHOBAaHHMM KOHKypUpyloIMX IeHHocteil. Hu ommu us
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MIOJIXOJIOB HE IOAXOIWUT IPH aHanu3e JI000M OpraHM3allM, OJHAKO KaXAbI W3 HHUX
KMeeT CBOH OIpeAcJCHHbBIE IPEeUMYILIIeCTBa, KOTOPBIX HET Y JIPYTHX ITOIXOIOB.

C TOYKM 3peHHsI MEHEIKEPOB, LIEJIEBOW MOAXOA K olieHKe 3¢ ¢hEKTUBHOCTU U H3-
MEpPEHHUsI BHYTPEHHEH 3KOHOMHUYECKOU 3(GEeKTUBHOCTH ITI0J€3eH HMPU HAJINYUM KO-
yeCTBEeHHBIX Mokaszareseil. O rinobaJbHON LEeIn OpraHu3alliid MOXHO CYIWTh Ha OCHO-
BaHMU JOCTYDKEHHS 1IeJieil, CBSA3aHHBIX C PE3yabTaTaMM JESATEIbHOCTH U MOJYYeHUEM
pUOBUTH. DKOHOMMYECKasd 3PEEKTUBHOCTh OTpPaXaeT M3ACPXKKM, HEOOXOOUMBIE s
JOCTHXXKeHMs 3TuX uejei. Ha BeIOOp KpuTepusi oLieHKU 3¢ ¢GeKTUBHOCTU OpraHU3alluu
MOTIYT IOBJIUATh U APYyr¥ie (PaKTOphl: MPEANOYTEHUS TOII-MEHEIXMEHTa, CTelleHb J0C-
TYIIHOCTH LieJied KOJUYECTBEHHOM OLIEHKE, HENOCTaTOK pecypcoB. B HekoMMepyecKux
OopraHu3alysax, Il¢ BHYTPEHHUE ITPOLIECCH U Pe3YyJbTaThl JEATEIbHOCTH 4acTO HEJb3s
H3MepUTh, Haubosiee JOCTYIHBIM IMOKa3aTedeM 3((EKTHUBHOCTH CAY:KUT CIIOCOOHOCTh
OpraHM3alMY [10Jy4aThb PECYpCHI.

C TOYKM 3peHMS JIOAcH, HAXOASIUUXCA BHE OpPraHM3alUM, BPOJE aKaJeMUYeCKUX
HccaeqoBareieil WIM IIpEacTaBUTENEH IPAaBUTENBCTBA, Haubojee IIpearodTUTeIbHA
MOJIEIh KOHKYPUPYIOIIMX LIEHHOCTe. B Hell ydMTBIBaIOTCS OCHOBHOE HampaBJjeHUE,
WK GOKYC IESTEeJILHOCTH OpraHU3allMMU (BHYTPb — BOBHE), M CTPYKTypa (TMOKOCTD,
cTabMIBHOCTB). Mojenp MO3BOJISET MEHEMKEpaM BHIOUpPATh IOAXOH — 4YeJOBEYECKHUE
OTHOLLUEHUS, OTKPBITHIE CHUCTEMBbI, pPAallMOHAJIbHas LeJb WJIM BHYTPEHHME IIPOIIECCHI,
aKILIEHTHPYs] BHUMAHUE HA LIEHHOCTAX, KOTOPBIM OHM CJIEIYIOT.

KnioueBbie NOHATHA

aKLEHT Ha BHyTpeHHUX npoueccax (internal processes emphasis)
aKLEHT Ha pauuoHansHoi Lenu (rational goal emphasis)

aKUEHT Ha YenoBe4eckux oTHOLWeHuAX (human relations emphasis)
At deperumauus (differentiation)

nnaepcTao no uapepxkam (low-cost leadership)

Muceust (mission)

MOZJEenNb KOHKYpUPYIOLWMX LeHHocTen (competitive value model)
onepaTueHble Lenw (operative goals)

OpraHM3aLMa kak oTKpbiTas cuctema (open system emphasis)
otuumanerbie enm (official goals)

rnoaxod ¢ y4eTOM BHYTPeHHWX npoueccos (internal process approach)
pecypcHoiit noaxoa (resource-based approach)

cTpartervs (strategy)

cTpatervs aHanuaa (analyzer)

cTpaTerus sawutsl Aonu peidka (defender)

cTparerus noucka (prospector)

cTparervs pearvpoBaHua (reactor)

ctparerus cokycuposanus (focus strategy)

CTpykTypa (structure)

tokyc (focus)

Lenesoit nogxog (goal approach)

Lenb opraHu3auum (organization goal)
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3cNpochl ANA 06¢cyxaeHUA
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10.

OO6cynuTe pojib TOI-MEHEIXEepPOB B OIpeAeI€HUN HallpaBJeHUs JesTeIbHOCTH Op-
TaHHU3aLHH.

Kak 1enm KoMIIaHUH, Kacaiolliecsl pa3BUTHA €€ COTPYOIHUKOB, MOI'YT COOTHOCHTb-
cd ¢ UeJIAMHU, KacalolMMKCI MHHOBAaLMH U MU3MEHEHWI? A ¢ LeIsIMH NPOJyKTHB-
Hoctn? Moxere M BBl pacCcKasaTh, KaKUM O0pa3oM 3TH 1M B OPraHU3aIUU MO-
T'YT BCTYNaTh B KOHMIUKT?

Kakoga 11e11, Kypca, paay KOTOpOro Bbl yuTaere 3ry KHury? Kto mocrasun oty Lemb? O6-
CyIOUTE, KaK 3Ta Lie/Ib RIMseT Ha HallpaB/IeHUe Ballleil TesATeIbHOCTI M Ballly MOTHBALIHIO.
KakoBa pasHuiia MeXIy 1LIeJIbI0 U CTpaTeTUei (COINIaCHO OMNpeAeIeHUsIM, JaHHBIM B
rj1aBe)?

OO0cynuTe CXOACTBO M pa3idyus B ONUCAHUHM CTpaTerwii B MOAEIH KOHKYPEHTHBIX
crpareruii [loprepa u tumnosnornu Maiiiza u CHoy.

CuuTaere JM Bbl, YTO IOJOXEHUS MUCCHMU U O(QUILMAIbHBIE LEIN ACICTBUTEIBHO
JIeJA0T OpraHu3alldio JIETUTUMHOM JUIS BHEIIHENH okpyxXarouiei cpenbl? O6Geynure
3TOT BOIIPOC.

IIpencraBeTe cebe, YTO BaM INPELIOXKWIU OLUEHMTh 3G (HEKTUBHOCTD ITOJIULIEHCKOTO
OTHeJIeHUs B paiioHe cpenHero pasMepa. C 4ero Bbl Ha4HETE WM YTO OyneTe Aeath?
Kaxkoii nogxon K oLeHKe 3(pheKTUBHOCTH Bbl BhiOepeTe?

KakoBpl IpeuMylilecTBa M HEJIOCTATKU PECYPCHOTO ITOAXOJA II0 CPaBHEHUIO C IIe-
JIEBBIM TIPH KOJHYECTBEHHOM oLieHKE 3G GEKTUBHOCTH OpraHm3aliuu?

B 4eM cOCTOMT CXOACTBO M pa3jMyhe MEXAY OLEHKONH 3(PPEKTHBHOCTH C TOYKHU
3peHMs1 KOHKYPHUPYIOLIUX LIEHHOCTEd U C MO3MLUMH cTeiikxoianepoB (cMm. mi. 1)?
ITosgcHuTe CBOM OTBET.

H3BecTHBII TEOPETHK OMHAXIbl cKasal: «D¢p@PeKTUBHOCTh OpraHM3alMd MOXHO
HaiiTd Be3je, The, II0 MHEHHUIO TOII-MEHEIXEPOB, OHA JOJDKHA IIPHUCYTCTBOBATH».
OGcynuTe 3TO BHICKA3bIBAHHUE.

>36oyan Tetpaab OnpeldeneHue uyenell u cmpameaull opeaHusayuu

BriGeprTe TpH KOMIIAHUM, OTHOCSILMECS K OTHOM WIM pa3IUYHLIM cdepaM ITPOU3BOACTBA.
[Tomiurre mHpopMaLmio 0 HUX B MIHTepHeTe, BKIOYast rogoBble oTdeThl. OOpallaiite oco-
00e BHUMAaHHME Ha LIeJIM KOMIIaHuI. BCIIOMHUTE, KaK Lieqy KOMITAaHMY ObLIM IIpefcTaBiie-
Hbl Ha Wl 2.8. BepHUTECHh K MOAEIN KOHKYPEHTHBIX crpareruii [Toprepa (cm. wui. 2.4).

Crpareruu opraHnsaumm

Llenn opraimaaumm no unn. 2.8 no Monenn Moprepa

Komnanusa 1

Komnanusa 2

KomnaHuna 3
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Bonpocsl
1. Kakue nenau Kaxyrcs Hanboee BaXHBIMHA?
2. TlonmpoOyiTe HaWTH pa3nU4YUs B LENSIX U CTpATETrHsX TPeX KOMIIAHWN U OOBsC-
HHUTh UX.
Kakue u3 1enei ¥ crpareruii JOOKHBI OBITh U3MeHeHBI? TlouemMy?
4. Jonosnumenavno. CpaBHUTE CBOIO TaOMMIY ¢ TaOIWLAMU OPYTUX CTYOEHTOB M IIO-
MpoOyiiTe HaliTH TeMbl, OOlME AT Pa3TUUYHBIX KomiaHuil. Kakue xomraHuu
bOopMYyIHUPYIOT CBOM LIEJIM U CTPATETUU U COOOIIAIOT O HUX Jy4lIe JPYIUxX?

W

Keitc .ﬂ.ﬂﬂ aHanusa ; UmverSIty Art Museum

MoceTuTensM CTyAeHYECKOro ropoaka Bceraa nokasbiBalT yHuBepceuTeTckuit Myaen UCKycCTB, KOTOPbLIM
BONbWOR ¥ W3BECTHLIA YHUBEPCUTET OYeHb ropanutca. dotorpadus 6onbLIOTO 34aHNA B HEOKnaccuye-
CKOM CTWNe, B KOTOPOM OH pacnonaraeTcs, AONrOe Bpems ykpawana obnoxku 6powtp u kaTanoros
yHuBepcuTeTa.

3pnaHve 1 3HaYMTENbHOE NoXepTBOBaHWE Obink nepedaHsl yHusepcuteTy 8 1912 1. 0aHWM U3 €ro BbINy-
CKHMKOB, CbIHOM NEPBOro Npe3vaeHTa YHWBEPCUTETa, KOTOpbIA pasboraTen, CTaB MHBECTULMOHHLIM GaHKu-
pom. OH Taloke nepeaan yHUBepcuTeTy cou coBCTBEHHBLIE HEBONbLUNE, HO NPEKPaCHbIE KONNEKUMM — CTaTy-
aTKM 3TPYCKOB W YHUKaNbHOE AN AMepuky cobpanme XvBOMUCH aHrMnCKKUX npepadasnutos. o koHua ceo-
€/ X13Hu OH Obln AMPEKTOpOM My3es Ha oBLeCTBEHHbIX Hayanax. 3a 3T0 BpeMs My3ei nonyuun ewe pag
KOMNEKLMA, B OCHOBHOM TOXe OT €ro BbinyCKHUKOB. [TOKyNKi Aenanucb o4eHb peako. B pesyneTate B My3ee
BbIno cobpaHO HECKOMNbKO HEBOMbLLUMX KONMEKLMA pasHOro KavecTsa. Moka anpekTopom Bbin ero ocHoBartens,
KONMeKuyuM My3en He NnoKasblBanu HUKOMY, KpOME HECKONbKUX npencpasatenei dakynbTeTa UCcKyccTBoBese-
HUs1, NPUrNALEHHBIX B KA4ECTBE NUYHBIX TOCTEN ANPEKTOpPa.

Mocne cmepTi ocHosaTens Myses B koHue 1920-x ronoB yHUBEPCATET 3ax0TEN NMPUrNacuTb Ana Myses
nNpogeccMoHanbHoro AUpeKTopa. 3T Takke BbiN0 YacTbio AOrOBOPEHHOCTH N0 NOBOAY NEpeAaqn My3es YHU-
BEPCATETY €ro OcHoBaTtenem. bbin cosgaH cneywansHblil KOMUTET; 0BA3aHHOCTV AMPEKTOPa BPEMEHHO WC-
MonHsNa BbIMyCKHULA (baKkynbTeTa UCKYCCTBOBEAEHWS, NPOSIBUBLLAS MHTEPEC K My3et0 ¥ MHOMo paboTaBLuas B
Hem. Mucc Kupkodd (Kirkoff) oduupmanbHo He 3aHnMana GOMmKHOCTM AUpeKTopa U He Nonyyana XanosaHbs.
Tak oHa npopaboTana Tpuauath NeT, NOKa HakoHeY He cTana AMPeKTopoM oduumanbHo. C nepeoro xe aHs
muce Kupkod Havana AeAcTBOBATL: 3aHANach NepecTporKkon paboTel My3es; COCTaBMNA KATarnory Konnek-
LW, 3aHANAack NOWCKaMM HOBbIX AapeHNA, CHOBA NMPEUMYLLECTBEHHO HEOONLLLMX KONMEKLWI OT BbINYCKHIKOB
W apyrvwx apysen yrusepcuteta. OHa opraHusoBana qoHa Noadepxku My3es U Hadana BKNKYaTb My3ed B
paboTy yHuBepcuTeTa.

Koraa cpasy xe nocne BTopoit MupoBO# BOWHLI BO3HMKNA npobnema ¢ nomewleHusmu, mucc Kup-
kot npeanoxuna akynbTETy WCKYCCTB BTOPOM 3TaxX MY3EMHOro sfaHusi, rge Obinu pasmelleHbl ero
otucel. OHa nepecTpouna agaHune u caenana B Hem HebonbluMe Knacchl 1 COBPEMEHHY10, Xopoluo 06o-
pyaoBaHHyto ayautopuio. OHa cosgana oHabl Ana (hOpMUPOBAHMA HAYYHOW W CNPaBoYHON bubnuoTtex
N0 UCTOPUW WCKYCCTB — nyHWwwmx B cTpaHe. OHa Takke Hayana opraHu3oBbLIBATL CEPUN CreumanbHbIX
BLICTABOK, HA BPEMA KOTOPBIX COBCTBEHHbIE KONNEKUMM My3es NONOMHANUCL 3KCMOHaTaMu W3 ApYrux
cobpanui. [InA Kaxaoih BLICTABKM OHA NPOCUNAa Kakoro-nubo W3BECTHOrO COTPYAHWMKA (akynbTeTa uc-
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<+ZCTB MOArOTOBWUTL KaTanor. Katanoru BbICTaBoK My3es BbICTPO CTanu OCHOBHbIMU y4ebHbIMU NOCO-
Z/AMU N0 CBOEY TEMATHKE.

Mucc Kupkodd pykosoguna Myseem uckyccTs noyT nonseka. OaHako B Bo3pacTe 68 net nocne Ts-
«zn0ro 3abonesaHns oHa AomkHa 6Gbina ocTasuTb CBOK paboTy. B cBoeM npoweHun 06 OTCTaBKE OHa C
"22J0CTbI0 OTMEYana poCT My3es U ero ycnexw, AOCTUIHYTLIE MO ee PyKOBOACTBOM. «Hawm doHasl, —
-#zana oHa, — Ceryac NpeBocXoasT no kadvecTsy doHabl Myaees noaobHoro obvema. Mel HUKoroa He
~ZOCMIM Y YHUBEPCUTETA AEHET, 33 UCKNI0YEHUEM 0BbIYHBIX CTPaxoBOK. Halum OCHOBHbIE KONMEKLWM HeBe-
~4<W, HO OHM OYEeHb Ka4ecTBEHHbI W BaxHbl. Kpome Toro, y Hac paboTatT 6onblie nmogein, Yem B N0OOM
ZIyrOM My3ee Takoro Xe pasmepa. Halm UMKNbl NEKUUA, KOTOPLIE YWTAKT npenoaasarten uctopun uc-
<\ZCTB ANA CTYAEHTOB 1 BCEX XENAOLMX, PETYNAPHO NOCELWAOT OT TPEXCOT A0 NATUCOT cnywartenen. Ec-
-+ 66l N03BONANY ycnoBeus, Ux Morno 6bt BbiTh Bonblue. Hatun BbICTaBKW NOCELLaKT W U3yyatroT; 6onbiuas
-22Tb NOCETUTENEN XUBYT B YHUBEPCUTETCKOM ropoake; ux npuxoput Gonblue, Yem Ha mobyo nybnuyHyio
z=icTaBky no6oro Gonblioro myses. Kpome TOro, Kypehl 1 CEMWUHapLI, NPOBOANMBIE B My3€€e, CTanu OaHUM
3 HaubBonee nonynspHbIX ¥ BbICTPO Pa3BUBAIOLMXCA HANPaBNeHUI 0Bpa3oBaTENbHON AEATENBHOCTA YHU-
z2pcuTeta. Hu oguH mMyaeih B Hawei CTpanHe unu rae-nubo ewe, — sakniodaet muce Kupkodd, — He cmor
I70Mb YCNELWHO BMNeCT! UCKYCCTBO B XU3Hb BOMbLUOMO YHWBEPCUTETA, a CaM YHWUBEPCWTeT npuBnedb K
zabote myses».

YnuBepcuteT yposnetsopun npocbby mucc Kupkodd. CneynanbHo CO3MAHHBIN KOMUTET B TEYEHMe
*21a Hallen KaHauAaTa Ha AOMKHOCTE AMPEKTOPA, KOTOPbIA YAOBNETBOPSN BCEX. OTO Oblfl BbINYCKHUK YHU-
32pCUTETA, MOMYYMBLUMA CTEMEHb AOKTOPA UCKYCCTBOBEAEHUS W paboTaBLIWM B My3ee CO CTyAEHYECKNX
z0emeH. Ero npenogasatensckie W agMUHUCTPATUBHBIE CMOCOBHOCTH Bblnn M3BECTHDI, NOCKONbLKY OH YXKe
zaboTtan avpexkTopom My3est B Hebonbwom ropoake. OH NpeBpaTin CTapbli, XOpPOLO M3BECTHLIA, HO COH-
-5l My3el B aKTWBHOE HaYMHaHUE B XM3HW rOpoAKa. BbICTaBkM My3es LWMPOKO PeKNamupoBanmch, U KX
~JceLany Tonnbl NIaen.

Hosbiit avpekTop 6bin HasHayeH ¢ GonbLlMM noveToM B ceHTRbpe 1981 r. MeHee yem yepes Tpu roga oH
~OKWUHYN 3TOT NOCT. He CTOMb TOPKECTBEHHO, HO C HEKOTOPLIM LYMOM. YLUEm Nk OH CaM, UMK ero yBonunu, —
32110 HeNoHsATHO. OpHako o4eBKaHbI Bbinu ropbKKe YyBCTBA, NEpexXvBaeMbie 06enMi CTOPOHaMM.

HoBbiit aupexTop o NpubbiTuM 06BABMN, YTO OH CYATAET My3eit «OCHOBHLIM MECTHBLIM PECYPCOM» U Ha-
WEepeH «COenaTb BblAAWMecs XyBOKECTBEHHbIE M WCCNenoBaTenbCKue BO3MOXHOCTM MY3esl MOMHOCTLIO
JOCTYNHBIMK akagemudeckoMmy cooblyecTsy 1 wmpokon nybnivke». Koraa OH 3asiBWn 3TO B WMHTEPBLID ANS
+HMBEPCUTETCKOM raseThbl, BCE COTNAcHo kusanu. CKOPO CTano SICHO, YTO OH UMen B BUAY NOa «MECTHbIM pe-
“YPCOM»; OKas3anoch Takke, 4TO npenogaBaTeny 1 CTYAeHTLI NOHANW ero cnosa no-pasHomy. Mysen sceraa
3bIn OTKPLIT AN Ny6NUKK, 0QHAKO peanbHo 3TO Obinu YneHbl YHUBEPCUTETCKOrO COOBLYECTBa, NONb30BaB-
-ecsa My3eeM 1 NOCELLABLIME €ro NEKLUK, BLICTaBKM M NOCTOSHHbIE CEMUHAPLI.

HoBbI OMPEKTOp Hayan ¢ nponaraHabl NOCELUEHWA My3es B MECTHBIX Lukomnax. CKOpo OH CTan MeHsTb
2bICTABOYHYIO NONUTUKY. BMecTo opraHusaumn HebonbLlumnx 3KCNO3ULMA, NOCTPOEHHBIX Ha 6a3e OCHOBHOIO
06paHus My3es, ¥ NOATOTOBKU WX HAaYYHbIX KaTanoroB OH CTan NPOBOAWUTL «NOMYNAPHbIE BbICTABKKAY MO
-TeMaM, UMERLNM 0B MHTEpEC», HanpuMep « KEeHLLMHLI-XYAOXHULbI B UCTOPUM UCKyccTBa». OH ak-
“WBHO peknammpoBan BbICTaBKM B ra3eTax, Ha paAno W B TENEWHTEPBbIO, & Takke B MECTHbIX LWkonax. B
Je3ynbTaTe KOrga-To TUXWA, HO aKTUBHO paboTalowmii My3ei NepenonHUny WKONbHUKK, A0CTaBNAEMbIE B
My3ei Ha cneuuanbHelx asTobycax, co3fasasiume Hepa3bepuxy Ha NOAbe3Aax K My3el U B CaMOM YHU-
3epcuTeTCKOM ropoake. [penogasartenu, KOTOPbIX BOBCE HE pafoBany HeusbexHole Wym v 6eCnopsaaoK,
bl COBEPLUEHHO NOTPACEHLI, KOTAa CTaporo W yBaXaemoro AekaHa (hakynbTeTa WCKYCCTBOBEAEHMS,
Jeglwero B cBOM KabuHeT Yepea 6ONLLLOM XONI, OKPYXWUNM NOAPOCTKA U CTanW MOnWBaTb €ro U3 CBOWX
30[9HbIX MUCTONETOB.
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HoBbIl AMpEeKTOp Taioke He roTOBWI BLICTABKW CaM, HO NpUrnalan nepeasvXHbIe IKCNIO3nLMK 6ONbLLINX
MY3€€B CO CBOWMM, YK€ FOTOBbIMU Karanoramu, He npuenekas K ux noarotoske cobCTBEHHbI npenofasa-
TEeNbCKMA COCTaB.

B nepsble WECTb-BOCEMb MECALEB CTYAEHTHI YTPATUNM CBOW 3HTY3WA3M, a AWPEKTOp My3es npe-
BpaTUNCS B CBOEOOPA3HOro «repost» YHUBEPCUTETCKOro ropoaka. MocewaemocTe NeKUuUil 1 CeMUHapos
My3es Pe3KO CHU3WMACh, TaK Xe Kak W BeYepHUX nekywin. Koraa peaaktop YHUBEPCUTETCKON raseThl 3a-
AaBan CTyAeHTaM BONpOCkl 06 UCTOPUW MY3es, eMy rOBOPUIM CHOBA U CHOBA, YTO MY3eit cTan CrmLKOM
WYMHBIM W «CEHCALMOHHBIMY, 4TODbI AOCTaBNATL CTYAEHTaM pajocTb W [aBatb BO3MOXHOCTb YeMy-
nmbo Hay4uTbCS.

C Hor Ha ronosy BCe NepeBepHyna BbICTaBKa MyCYNbMAHCKOTO UCKYCCTBA, COCTOSIBLUASACA B kOHUE 1983 T.
Mockonbky y Myses BbINO Mano 3KCMOHATOB NO 3TOW TEMATUKE, HUKTO HE BO3paxan npoTUB MPUrNaLLEeHms
nepeaBwxHOW BbicTaBku. O HEW O4EeHb XOPOLLIO OT3bIBANWCh, @ (hUHaHCUMPOBanu ee npaeuTenscTBa apabekux
cTpaH. Ho BMecTo Toro 4To6bl NPUrnacuTb OQHOTO M3 NpenoaaBaTenel yHWBepcuUTeTa Ans BCTYNUTENLHOIO
CroBa NP1 OTKPbITUM BLICTABKM, KaK 3TO BbINO NPUHATO paHee, AWPEKTOp MpUrnacvn attalle no KynbType
opHoro w3 apabckux nocorbeTa BalwmHrmoHa. Kak cooblyanock, opatop BOCNONb30Bancs crydyaem, YTobbl
pesko 0To3BaThCsA 06 M3apaune 1 amepuKaHCKkod NonNuTUKE B ero Noaaepxky npotue apabos. Yepes Hepento
CoBeT yHVBEPCUTETA PELKN CO3AATb KOHCYNbTATUBHYHO rpynny, NPEUMYLLECTBEHHO M3 COTPYAHMKOB (haKyb-
TeTa UCKYCCTBOBEAEGHMS, KOTOpas B Byayliem fomkHa Bbina paccmaTpuBaTh BCE NNaHbl BbICTABOK U NEKUMIA.
Mocne 3TOro AMPEKTOp My3es B CBOEM MHTEPBBIO YHUBEPCUTETCKON rasete NOABEPT PE3KOW KpUTUKE npeno-
[aBatenei, HasBaB UX «ANUTOM» K «CHOBaMM», CUMTAOLLMMM, YTO «MUCKYCCTBO MpuHapnexwt Gorayam». B
uoHe 1984 r. cTano U3BECTHO O €ro OTCTAaBKE.

Mo pewennto yHmeepcuteTa COBET CO3/an KOMWUTET MO NOUCKY HOBOrO kaHauaata. O6bIYHO nouck
PYKOBOAWUTENS YHUBEPCUTETCKOrO nogpasaeneHns 6uin Ynctoin hopmanbHocTbio. KaHpuaata npeacras-
NAnu COTPYAHUKAM, U C ero HasHaveHvem cornawanuce 6es obeyxaequnin. OaHako korga B Hayane oye-
peaHoro cemecTtpa CoBeT cTan ¢hopMMpoBaTh KOMUTET N0 NOUCKY KaHAWZATA Ha JOMKHOCTL AMPeKTopa
My3es, coBbiTUS pe3ko oTnMdyanuch oT «06bluHbIX». [lekaH, npeaceaatensCTBOBaBLUMIA Ha cobpaHnu
KOMWUTETa, NOYYBCTBOBAN, KaK HAKannucb CTPacTW, W nocTapancsa paspaauTb 06CTaHoBKY, ckasas: «Ko-
HEYHO, B NPOLUNbIA pa3 Mbl BbIOpany He TOro Yenoseka. Tenepb Mbl NOCTapaeMcs caenatb NpaBumbHbIA
BbIBOpY.

Ero cpasy xe npepsan 3KOHOMUCT, M3BECTHbIN CBOUMM NONYNUCTCKAMM YCTAHOBKaMU, CKkasasLumi; « A co-
rNaceH, YTo NocneaHWn aupekTop Bbin He CaMbIM yAaqHbIM. HO i UCKPEHHE BEpHo, YTO KOpeHb Npobnembl
3aKnoyaeTcs He B 0COOEHHOCTSX ero nudHOCTW. OH CTapancs aenate TO, YTO He0OXoaMMo, W 3TO BbI3BANO
HEeYAoBONLCTBME npenoaasarenen. OH cTapancs chenarb Haw My3el LOCTOSHWEM MECTHOro coobiectsa,
BOCTYNMHLIM LWWPOKOWA Nybnuke, Herpam 1 NyspToOpUKaHUaM, BeTaM ¥ HecrieumanucTam. W MMeHHo 3To Hac
obwkaet. MoxeT BbiITb, OH AEACTBOBAN HEAOCTATOYHO OCTOPOXHO, cornaceH. bes Tex MHTepBbIO, KOTOpbIEe OH
nasan, MoxHo 6bino Bel oborTuck. OgHAKO TO, YTO OH CTaparncs Aenartb, N0 cyTW Bbino NpasunbHO. CTouT
NOAYMaTb 0 CBOEM OTHOLUEHWM K NPOBOAMMON MM NONUTUKE, NOCKONbKY MHaYe HaM NPUOETCH NPU3HATbL crnpa-
BEANMBOCTb €10 OGBUHEHWIA B SNMTAPHOCTH U CHOBUaMe.

«3T10 HeccMbicneHHo, — oTpe3an 0bbl4HO MONYanuBLIN U BEXNMBLIA YneH CoseTa, COTPyaHUK da-
KynbTeTa UCKYCCTBOBEAEHUA. — Haw My3elt BOBCE HE [OMKEH CTaTb «pecypcoM MECTHOre coobulect-
Ba», KaK TOro Xenan NocneaHuii AMpekTop 1 ¢ YeM bbin cornaceH MoW yBaxaeMolil konnera. Bo-nepsbix,
B 3TOM HeT Hyxabl. Y ropoaa ecTb My3eidl — OAUH M3 NYYLWNUX U KPYNHEAWUX B MUpE, U ero pabota xo-
POLIO HanaxeHa. Bo-BTOPbLIX, y HAC HET HW XYAOKECTBEHHbIX, HU PUHAHCOBBLIX pecypcoB Ans obcnyxu-
BaHWUA WNMPOKON nybnukn. Mbl MOXeM aenatb HEYTO APYroe, HO He MeHee BaxHoe W OeNCTBUTENbHO
yHUKanbHoe. Haw My3en — eMHCTBEHHbIA B CTPAHe W, BO3MOXHO, B MUAPE, TECHO BKMHOYEHHBIN B XW3HD
yHuBepcuTeTckoro coobulectsa. OH gencTeuTenbHO npeacTasnseT coboi yyebHoe ydpexaeHue. Mol
NONb3yeMCs UM, UNKU NO KpalHen Mepe NONb30BanUCh A0 NOCNEAHUX HEYAAYHbIX NeT, Kak rnaBHbIM 06-
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I 232BaTeMNbHbIM PECYPCOM HALWWX CTYAEHTOB. HW OAWH Apyroi Mysel B CTpaHe W, HacKONbKO MHE W3-
$217<0, B MUpPE, HE BBOAWUT CTAPLUEKYPCHUKOB B UCKYCCTBO TakK, Kak 3TO AenaeM Mbl. Kaxabiit U3 Hac B
2:7C7HeHWe K Halwel MCCnefoBaTensCkoi U NPenosaBaTenbCkol AeATENbHOCTH YNTAET creluanbHble
.20l ANS TeX, KTo He cobupaeTcs cneuuanuavMpoBaTbes B 06nacTu uckyccTea mnu ero uctopuu. Mei
12Z27aeM CO CTYAeHTaMM TEXHWYECKUX CMELManbHOCTER 1 NOKa3biBaEM UM, Kak Mbl COXpaHSeM U pec-
-zzCupyeM aKcmoHaTbl. Mbl paboTaeM CO CTyAEHTaMM-apXMTeKTopamu M PacckasbiBaem O PA3BUTUW
Z21ATEKTYpbl B pasHble Beka. Kpome T0ro, Mbl paboTaem CO CTyAEHTaMW-TyMaHUTapUsMK, KOTOpble
2z-bll€ He 3aHMManUChb WCKYCCTBOM W KOTOPblE HauuHaloT nony4aTb OT Hawwux Kypcoe Bce Gonbuiee
2280MbCTBWE, NOCKONBKY OHU HAYYHbl U HE paccunTaHbl TONLKO HA «NOHUMaHWe uckyccTear. 3Ta pabo-
"2 /4MKanbHa, M MMEHHO e Hall My3er MOXET W AOMXEH Aenatby.

«51 COMHEBAKCh, YTO UMEHHO 3TUM Mbl AOMKHbI 3aHUMATLCH, — 3aMETUN AeKaH MaTemMarTnyeckoro
Z z<ynbTeTa. — Hackonbko MHe W3BECTHO, My3eW BKNKOYEH B npolecc paboTel ¢ acnupaHTamu. OH gon-
2= yNenaTb OCHOBHOE BHWMaHWe WCKYCCTBOBeAaM, paboTalwmmM Hag CBOUM AuccepTauusmu, U orpa-
- #<ABATbCA TOMNBLKO 3TOW paboToi, He NPeaNPUHUMAs NONLITOK CTaTb «OBLEROCTYNHBIMY KaK B YHUBEp-
+T8T€, TaK W 3a ero npegenamu. FopaocTb My3es COCTABNSAIT ero HayYHble KaTanork, noaroTOBNEHHbIE
-Z_WMY MpenogaBaTensMn U AOKTOPaMU UCKYCCTBOBEAEHUA, KOTOPLIE CTPEMATCS 3anony4unTb BCE WC-
<. 2CTBOBEAYECcKHe (hakynbTeTbl CTPaHbl. B NoarotoBke cneuuanucToB W COCTOUT MUCCUA My3es, KOTO-
Z=# OT NOMBITOK «NOMYNAPU3aLMM» MOXET TOMbKO NocTpagath, 6yab To paboTta co CTyAeHTaMu unu ¢
— #20KOW nyGnvkomy.

«OTO BECbMa MHTEPECHO, — CKasarn PeKTop, CTapasCh BHECTW YMUPOTBOPAIOLLYIO HOTY. — Ho 51 aymalw,
=2 C peleH1eM crneayeT NoAoXAaTb, NOKA Mbl HE MO3HAKOMUMCS C HOBBLIM AMPEKTOPOM. 3aTeM Mbl 06CyauM
7 BOMPOCHI HENOCPEACTBEHHO C HUMD.

«f BbIHYXAEH HEe COrNacuThbCA C rocroanHoOM PEKTOpPOM, — CKasan OAvH U3 CTapeilunx npenoaaeare-
-24. — JleTom 9 obcyxgan 3Ty npobnemy Co CTapbiM pYroM — COCEAOM, AMPEKTOPOM OAHOrO M3 KpYnHEi-
_AX HauuoHanbHbix MyseeB. OH ckasan MHe: «Bawa npobnema — He NUYHOCTb OWPEKTOpa, a ynpasneHue
W, 3eeM. Kak yHuBepcuTeT Bbl He MpUHUMaeTe Ha cebs OTBETCTBEHHOCTY 33 MMCCUIO My3esi, onpeaeneHue
-3npaBnexust paboTbl U NOCTAHOBKY ero uenen. Moka ato He ByaeT caenaHo, HY OAMH avpekTop He Byaer
23060TaTb ycnewwHo. PeweHne aomkHO BbiTb NPUHATO Bamu. Bbl He MOXeTe paccuuTbIBaTL NOMyYUTL XOpoLle-
“Z 1MPEeKTopa, NoKa Bbl HE CMOXETE CKa3aTb 3TOMY YEnoBeKy, Kakue Lenu Bbl neped HUM ctasuTe. Balw no-
27eHWA JUPEKTOP NOABEPICH OCYXAEHMIO, 51 3HAK er0 W ero pe3koCTb, HO ONpeaeneHHbI NPOU3BON B pelue-
-AW 3TOr0 BOMpoca OyaeT COXpaHATLCA A0 TeX Nop, NOoKa Bbl KAk YHUBEPCUTET He BblipaGoTaeTe OCHOBHbIE
»paBreHyYeckue pelueHus. He CToMT roBOpuTL O TOM, KTO GYAET pykoBOOMUTENeM, noka He SICHO, C Yem OH
Z,0et paboTaTtb 1 pagu Herony.

B 3TOT MOMEHT PEKTOP 0CO3Has, YTO OH AOMKEH OTNOXMUTb OBCY)KAEHWE, €CNU HE XOHET NpeBpaTUTL Co-
ZpaHue B ccopy. OH Taloke NoHsn, YTo HeoBX0AMMO onpeaenuTb NPOBNEMbI U HAUTW NYTU X pelleHns, YToObl
~0AroTOBUTLCA K 3acegaHuo CoBeta B crneaylowem Mecsue.

Keic pna aHanu3a Airstar, Inc.

Airstar, Inc. OCyLeCTBNAET NPOU3BOACTBO, TEKYLUMA KanWTaMbHbIA PEMOHT NOPLIHEBLIX W PeaKTWBHLIX ABUra-
Tenei HeBOoNbLMX CaMoMeToB, YacTo yxe GbiBmMX B ynoTpeGneHnn. KoMnanis MeeT YCTOMYMBYIO PbIHOY-
-yt HuLy, GonbLUMHCTBO MeHemkepos npopaboTanu ¢ ee ocHoBaTenem Gonee asanuat net. MNats net Ha-
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3ag, nocne CMepTU OCHOBATENs KomnaHwv, npesnpeHTom Airstar ctan Poi Moprad (Roy Morgan). Mpep-
crasbTe cebe, 4o MucTep MopraH 06paTUncs K Bam 3a KOHCynbTaLuen.

Balue 1ccnepoBaqu e NokasbiBaeT, YTo 3Ta cdiepa NPOMLILUNEHHOCTU BbICTPO MeHsieTcs. Airstar owyula-
€T [laBNeHue Takux ruranTos, kak General Electric n Pratt & Whitney. Ceivac konnyecTBo 3aKa3oB CHU3UNOCh,
KaK HUKoraa 3a nocneaHue rogsl. KomnaHus Bceraa oTnmyanack BbICOKMM KaqyeCTBOM, 6e30nacHoCTbio M 0b-
cnyxveaHveM knveHTos. OaHako paHblie hyupMa HUKOrAa He OKa3blBanach B TPYAHOM MOMOXEHWH, U ee py-
KOBOACTBO He 3Hano, Kakyto ctpatervio npeanodects. OHU paccmatpusani BOIMOXHOCTb OOBEAWHEHWNA C
KOMMaHWAMU CXOAHOTO NPOMUNA, UMMOPTA WU JKCNOPTA, YCUNEHWs UccnepoBaTensckoi paboTsl, cosnaHus
HOBbIX PEMOHTHbIX KoHBeWepoB. OpraHusauus craHoeunach Honee xaoTu4HoW, 4to Becnokowuno MopraHa v
€ro BULE-NPe3naeHTos.

Mepen BCTpeuei C KOMaHZOM ero pykosoauTenen MopraH Bam kak KOHCYNbTaHTy AOBEPUTENbHO
coobwyun: «Opranunsaymus gonxHa OeiTe npocton. Ans Gonblien addekTnBHOCTU paboTy cneayert pas-
AennTb Ha AICHble NMOBCEAHEeBHble 3adanws. [lanee vx cneayeT CrpynnupoBatb Mo CXOACTBY pabouwx
XapakTepucTWK ¥ nepefdaTb Ha3HAYeHHbIM OTBETCTBEHHBIM nuuaM. 3ayem cosfgasaTb cebe ¢ HuMu
CTONbKO Npobnem?»

MopraH BCTPETUNCA C HECKOMBKUMIA AOBEPEHHBIMM NULLAMK, 4TOBLI 06CYANTL C HUMKU CUTYALMIO C KOpNO-
paTUBHbIM PyKOBOACTBOM B Airstar. Mopran coobLuurn, YTo ero AencTuTeNnsHO 6ECNOKOUT CNOXMBLLAACS CH-
Tyauws. MponcxoaaT OTKPbITbIE KOHMIMKTEI MEXAY BALE-NPe3NaeHTaMuU No BONPOCaM MapKeTuHra 1 Bonpo-
Cam BO3MOXHbIX CNSIHUA WU NOrNOLLEHWIA. A3BECTHO MHOXECTBO NpuMepoB AybnuposaHus paboTel MeHeaxe-
pamu, CTapaloLMM1CA nepeurpaTts OAnH APYyroro.

«Pabora ¢ uHdopmaumei noctasnera nnoxo, — ckasan MopraH. — [loueMy s He MOry nony4uTb aaxe
KOnuv (hUHAHCOBOrO OTHETA, NOKa MOW CeKpeTapb He pacwnbetca B nenewwky, 4tobbl HaliTK ee Ana MeHaA?
Moe MHeHue o paboTe OTBETCTBEHHbLIX UCTIONHUTENEN 1 BbINONHEHUU HAMEYEHHBIX LiENei CKOpOo CTaHeT oc-
HOBBLIBATLCA HA YCTAPEBLUMX AaHHbIX. PaboTHUKM CaMu ONpeaensitoT Kpyr CBOMX MONHOMOYMIA, NOITOMY OT-
BETCTBEHHOCTb MOCTOAHHO NEPEKPLIBAETCA. PeLUeHNs NPUHAMAIOTCA M3 COOBPaXEHUI CUIOMUHYTHOW BbIroab
¥ copepxat MHOro oLMBOK. Mbl LOMKHBLI XOPOLUO NOHATH OPraHU3aLMOHHYK) CUTYaLMK U HEMEANEHHO HavaTb
€€ CNPaBNsTbY.

xum PobuHcoH (Jim Robinson), Buue-npesnaeHT no BonpocaM npousBoacTea, 3ametun MopraHy, 4To
Airstar BoBCe He COOTBETCTBYET «MPUHLMNAM XOpOLEeA opraHnsaluuy. W noschHun: «ocMoTpuM, Hanpumep,
YTO Mbl AiENaeM KaK ynpasnawwue». BoT HeKoTopble NPUHUMNLL, B KOTOpble Bepun POBUHCOH:

1) onpepensTb Te LUenu, NONMTUKY, NPOrpaMMel, NNaHb! U CTPaTerin, KOTopbie Ny4llue BCEro NO3BONST KOM-
nNaHUy JOCTUraTb HaMEYEHHbIX Pe3ynbTaTos;

2) chopmynupoBaTh BU3HEC-Lenu, KOTopble HeobX0ANMO PELLNTS;

3)  COOTHECTY BhINONHEHME BU3HEC-LIENEN C NOTUYHOM U NOHATHOR OPraHWM3aLMOHHON CTPYKTYPOW;

4) B pamKax OpraHM3auMoHHO CTPYKTYPbI HA3HAYMTL NOAXOAAMX COTPYOHWKOS;

5) nuUCbMEHHO 3athUKCUPOBATL OTBETCTBEHHOCTb M BMACTHLIE NONHOMOYMR KSKAOMO PYKOBOAWUTENS;

6) CBECTV YMCNO i YPOBHY PYKOBOARALIMX MOCTOB K MUHUMYMY.

POBMHCOH NpeanoxXmn COBMECTHO U3y4MTb YCTaB OpraHu3aumm 1 ee 3agaqv B GusHece. NMopaboTas Hag
yctasoM, PobuHcoH, MopraH v apyrve cornacummcb, YTO YUCNO 1 BUAbl PYKOBOASLLMX NOCTOB B KOPRopaLym
Bbinn NorMYeckn 0BOCHOBAHHBIMU U HE CIMLLIKOM OTNMYanuUCh OT Apyrux oprann3auwi. [lanee rpynna nepe-
yucnvna buanec-uenu Airstar.

PobuHcoH npogonxan: «KTo y Hac 0BbI4HO 3aHUMAETCA CNMAHUAMK U nornoleHusmMu?» Moprad oTee-
!MN: «Tak CnoXMNOoCh, UTO 3a 3TO OTBEYaEeT BULE-NPE3NAEHT N0 MApKETUHrY». «Ho, — cnpocun PoBUHCOH, —
rae aTo 3anucaHo? Kak nposepsiowiuit MoxeT 06 3aToM y3Hatb?» «O, — BoCkMKkHyn MopraH. — [Moxoxe v 5
3a 970 OTBeYalw. Takue BOMPOCHI HUKOrAA AOKYMEHTansHO He 0opMnsnK, noka Bblbupanu pelueHve. Bee
Bbin0 OYeHb HeopManbHO. A NO3BONAN rpynne pewarb, KT0 BO3bMET Ha cebs OTBETCTBEHHOCTb, NO3TOMY
NocTeneHHo Halla 3hdEKTUBHOCTL U CHA3MNACH A0 VCXOAHOMO YPOBHAY.
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>abovan TeTpadb  KOHKypupyroujue UeHHOCMU U 3¢hghekmusHoCMb opeaHu3ayul

.‘-

PaznenuTech Ha IPyNIbl 10 HIECTH YETIOBEK.

BriGepuTe opraHu3alvio, KOTOPYIO Bbl OyleTe «U3ydaTb». DTO MOJKHA OBITH
opraHu3aiusa, B KOTOPOUl KTO-TO M3 Bac paboran MM, MOXeT OBbIThb, Balll YHU-
BEPCHUTET.

Hcnonwsys wwi. 2.9, Bamia rpynmna JO/DKHA MEpedYNCIUTh BOCEMb BO3MOXHBIX I10-
KasareJiel, JalollUX IOJIHOe IpeACTaBIeHUE O AeATeNIbHOCTH opraHu3aiuu. OHU
IOJDKHBI OTHOCHTHLCS HE TOJIBKO K paboTe, HO M 3aTparrMBaTh li€JIEBblE LIEHHOCTU
KoMrnanuu. icmonbayiite 1j1 3TOr0 TabaMIly, IIPUBEICHHYIO HIIKE.

Kak mocTrkeHUe STHX liejiell ITOMOraer OpraHM3alMu cTaTtb Oojiee 3¢PEPeKTHB-
Hoit? Kakme IIEHHOCTM HMEIOT OOJiblIee 3HAYEHHE IO CPaBHEHHIO C JIPYTHUMMH?
ITouemy?

ITokaxure cBOM mepedyeHb KOHKYPHUPYIOIIMX ILIEHHOCTEN OCTAJILHBIM WIEHaM BCel
Balled rpymnmnbl. Kaxpmass Toarpyrma AODKHA OOBACHHUTH, IOYEMy OHA BhIOpaia
MMEHHO 3TW LEHHOCTH M IIOYEMY OHM OCOOEHHO BaXHBI. ByapTe rOTOBBI OTCTaM-
BaTh CBOIO MO3MLMIO, KOIZla BallM KOJUIErM OYOyT 3a1aBaThb BaM BOIPOCH! IO ITOBO-
Iy BallIUX PEIIECHMIA.

Kpurepun Cnocob UcTounuk Yro BbI cuMTaETE
LUenk unu noauens
OLIeHKYM nmepeHus AaHHbIX apexTUBHLIM?
+ ZTOMuMBOE NonoxeHune (npumep) | Ne | Koadpdmument CooTHoweHne Nuukble gena coT- | 25%-Hoe CHidKeHme
obopaymsaemocTi | paboTarLux u pyanmkoe  (HRM | aatpat B nepebiit
YBOMNEHHLIX, % files) rog
ZTXpuiTas cucTemMa 1
2
-2r10BEYECKNE OTHOLLEHMS 3
4

ZHYTpeHHWe NpoLecchl

JaunoHaneHas uenb
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Cunningham Motor Company

Po6ept JIytii (Robert Lutz) MeuTan co3gaTs aBTOMOOWIBHYIO KOMIIAHUIO C HyJIS, OO-
HaKO He coOupasicad BKIaIblBaTh B CTPOUTENLCTBO pabpuku HU neHHU. HagaB paboty B
2004 r., JIyTi Hazesics co3daTh W IpoaaBaTrh Onectsiuil aBToMo6mwib Cunningham C7
(ckopocth mo 200 mwip B 4yac, HeHa 250 TbIC. JOJUI.) B CBOEH KOMIIAHUU CO IITATOM
Bcero 20 uesoBek. Kak oH cobupasicsi peai30BaTh CBOIO MeuTy? 3akiIoyal KOHTPaKThI
¢ JPYTMMH OpraHM3alMsIMH, HaulHas ¢ UHDKEHEPHBIX pa3paboOTOK U KOHYasg cOOPKOH U
TpaHcnoptupoBkoit. Eciau 6n1 aH ynaucs, Cunningham Motor ctana 6bI epBoOil neii-
CTBUTEJIPHO «MOIYJIbHOI» aBTOMOOWJIBHON KOMITaHUEH.

Jyriu 1 ero naptHep bpurrc Kannuumuram III (Briggs S. Cunningham III), cbiH se-
reHgapHoro roHurMka bpurrca Kannunrama-miamiiero (Briggs S. Cunningham Jr.),
XOTeJIM CO31aTh POCKOILUHBIA aMEPUKAHCKHI CIIOPTUBHBII aBTOMOOMIIb, CIIOCOOHBIH
IIOCIIOPUTD C IIPECTIDKHBEIMU eBpolleickuMM Mapkamu Ferrari u Aston Martin. OgHako
HCTOPHS aBTOMOOMIECTPOEHMS MOJHA POMAHTHYECKUX MEUYTaHMM, HaJeTeBIIMX Ha pH-
b1 duHaHCOBOM peanbHOCTH. JIYTIL 3HaJ, YTO €IMHCTBEHHBIN CIIOCO0 JOCTHYD LIETH —
5TO MUHMMH3HUPOBATh CTAPTOBBIE 3aTPaThl, pa3paboTaB CTPYKTYpY OpPraHU3alliM, OCHO-
BaHHYIO Ha MapTHEPCTBE C APYTMMM KOMIIAHUSMM. Pamu Beimycka Toiapko 600 MalluH
B TOJ CTPOUTh (abpUKy IPOCTO HE MMEJIO CMbICIA. 3ajada cocTosjia B GOpMHUPOBAaHUU
CETH IOCTABILMKOB, KOTOpbie NMPOU3BOOWIX Obl OTHENAbHBIE IETATHd aBTOMOOWIS, CO-
eIUHSIA UX B MOIOYJIY M JOCTABISUIM KPYINHOMY NapTHEPY, KOTOPBIN OCYIECTBIST OBl
HX OKOHYaTeJabHYI0 c60opKy. C moMolilubio MHTEpHeTa crnenyanbHbie MporpaMMbl 00be-
JVHSUTA pa3paboTYMKOB, Mpou3BoauTeieil v npeanpuHuMareneii CIIIA B eIMHYIO CETb.

BpeMeHa nepeMeHWINChH ¢ TeX IOpP, KOTIA Xejie3Hast pyda W APYroe ChIphe ITOCTY-
mayo Ha 3aBoj I'eHpu @opaa (Henry Ford) B Jup6opHe, mit. MuyuraH, u sipkas, GJe-
crsiasi Model As Beixoguia 3a ero Bopota. B Havasie XXI B. BepTHUKajabHasi MHTeIrpa-
LU BEET K AEe3MHTErpallu, IO3TOMY Bce 0O0Jbllie KOMIIAaHUH AeaaT paboTy ¢ BHEIl-
HUMHU naptHepaMu. «O KOHIENLMM BUPTYAJbHOM aBTOMOOMIBHON KOMIIAHUHM AyMAloT
Bce», — rosopuT Penau Pemmunr (Randy Radding), meHemxep Automobile Industry
Group (UGS), naptHep, npegocTtapisamoimii Cunningham nporpaMMHoe obecIieuyeHHe.
Jyru 1 KaHHMHISM BOIUIOTWIM MBICAbL B AEWCTBHE, M OHM HAAEIOTCS, YTO CO3IaIu
HOBYIO YCIEIIHYIO aBTOMOOIIBHYIO KOMIIAHUIO!.

Cunningham Motor Company AeMOHCTPUPYET HOBEIM CMEJBbI MOAXOA K KOHCT-
PYMPOBaHHUIO OpPraHM3alMM, KOrJa MPakTU4YecKH Bce ee (GYHKIIMH IepenaloTcsa Ipy-
T'MM KOMIIAHUSIM. DTy KOHHEMIIMIO BO BCEH IIOJHOTE pealu3yloT HEMHOIME, OJHAKO
MHOTM€ OpraHM3allMK BBIMOJHAIOT PsI CBOMX OIlepaiuii no ayrcopcuHry. Ilpakruye-
cku Bce npuHtepbl Hewlett-Packard npoussoasitca no xourpakry. [loytu rmosoBuHy
nmuBa Samuel Adams M3roTaBJMBaOT ITMBOBApbl-KOHTPaKTHUKHU. Sun Mycrosystems,
Apple Computer u GlaxoSmithKline Takxe OoJbILIyI0O YacThb CBOEro IMPOM3BOIACTBA
OCYIIECTBJISIIOT C IIOMOIIBIO ayTCOPCUHIA. Pl aBTOMOOMJIBHBIX KOMIIAaHHM, KaK HU-
KOrJa paHee, MIUYT IIPOM3BOAMTENIEH 3a MpeaejaMU CBOel OpraHM3allHU, CTapasch
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~2peNnopyYyuTh UM M3TOTOBIEHHME MHOTMX HeTajeil aBToMoOwIen2. DTy TeHIeHIHIO, a
~:x0K€ MOAYJBHBIA MOOX0J K KOHCTPYMPOBAHHUIO OpraHU3allMM MBI JeTAILHO 00CyauM
: HacToALIEH IJIaBe.

st peann3aliud CBOMX 3aMbBICJIOB M JJOCTHLDXEHMS 11€j1ei OpraHM3aliiy MCIONIb3YIOT
~23TUYHBIE CTPYKTYPHBIE ajibTepHATUBBI. IIpM BOZHUKHOBEHWH HOBBIX MpoOJeM ITpax-
—ryeckH Jo0ag ¢upMa HyXIaeTcd B pEeOpraHU3alMM B TOM WIA MHOM CBOEM 3BEHE.
_TPVKTYpHBle U3MEHEHUS JOJDKHBI OTPaXaTh HOBBIE CTpaTerMyd WIM OTBEYaThb U3MEHE-
<310 JIPYTHX CUTYallMOHHBIX (paKTOPOB, O KOTOPBIX 'OBOPWIIOCH B IJ1. 2: BHEIIHEH cpe-
I5l. TEXHOJIOTHMH, pasMEpoOB opraHusanuu, ¢a3 XM3HEHHOro HMKIa W KylbTyphl. Ha-
—2HMep, (papMaLleBTUYECKOM KOMITAaHMU Amgen CTPYKTypHasl peopraHu3alusi OHaao-
Z:L7ach, KOrma pasMepbl KOMITAaHMU U YUCIO ee ToHApa3jiesieHUil Yype3MepHO BO3POCHH,
>T 4Yero cTajja CcTpajaTh FOPM3OHTAIbHAsl KOOpAMHAaLMs padoTel. Amgen ObUia 1o-
ITpoeHa IO MPHHIIMITY FOPU3OHTAILHBIX KOMaHJ, 3aHMMAIOUIMXCS pa3paboTKOH Tipo-
—vkTa (horizontal product development teams). KomaHabl OCYHIECTBJISUIM KOOpIAMHA-
ZHIO dyepe3 OpraHM3aIldio, MOCKOJBKY B KaXIYH0 U3 HUX BXOAWIM CIELIMAJIUCTHI, BBI-
TOIHSABIIME pasHbie (PYHKIIMYU; paboTasi BMECTE, OHU OPTraHM30BBHIBAIM U TTOJHOCTHIO
XCVILECTBIISUIM BECh TIPOLIECC, BIUIOTH J0 IIOCTABKM HOBOT'O JIEKAPCTBA Ha PHIHOKS.

Llenb rnassbi

B rnmase OyayT pacCMOTpeHbl 0a30BBIE KOHLENIIMM OPraHU3allMOHHOW CTPYKTYphl H
TDUHIIMIIBI €€ KOHCTPYMPOBaHUS B COOTBETCTBUM cO cxemoi. Bo-TepBbIXx, Oymetr HeoO-
\OJUMO OIpeAe/]UTh IOHSTHE CTPYKTYPHl M pacCMOTpPETh IPOLECC €€ KOHCTPYHMpOBa-
4iHg. 3aTeM PacCMOTPHUM IIpoliecC pa3pabOTKM BEPTUKAJIbHBIX U MOPU3OHTAIBLHBIX CBSI-
32#, obecrieynBamONIMX IBYWKEHWE UHGOpPMalMu B opraHusainuvu. Jlajzee M3y4yHMM oOC-
HOBHBIE BO3MOXHOCTH KOHCTPYMPOBAHMS CTPYKTYpbl OpraHuU3alliy, a TaKKe CTpaTeruu
3HYTPH (DYHKUMOHAIBHBIX, IMBU3NOHAJIBHBIX, MATPUYHBIX, TOPH30HTAILHBIX, MOMXY/Ib-
4BIX U TUOPUAHBIX CTPYKTYp. B mocienHeM pasnese mocMOTpHM, KaK BBIOOP CTPYKTYPHI
3aBUCHUT OT CHUTyalldM, B KOTOPON HAxXOOUTCA OpraHu3alvs, a TakKKe CHUMIITOMBI €e
CTPYKTYPHBIX OLIUOOK.

OpraHu3auuoHHan CTPYKTypa

B onpeneneHrMy OPraHM3ailMOHHON CTPYKTYpbl (organization structure) IpHCYTCTBYIOT

TPU KJIIOYEBBIX KOMITOHEHTA.

1. OpraHmszalMoHHasg CTPYKTypa OTpaXaeT (opMaJbHblEé OTHOLIEHUS OTYETHOCTH,
BKJIIOYasl YPOBHU HMEPAPXUU U OOBEM KOHTPOJSA MEHEIKEPOB U CYIIEPBU30POB.

2. OpraHu3alMOHHAas CTPYKTypa OTpaxXaeT O0beAMHEHHME WHIWBUIOB B ITOApasdee-
HUS U TTOApA3eICHUHA B LIEJJOCTHYIO OpraHu3aluio.

3. Opranu3audoHHas CTPyKTypa TpebyeT pa3paboTKM CHCTEM, TapaHTHPYIOIIMX (-
(I)eKTI/IBHZ}O KOMMYHUKALHIO, KOOPAWHALIUIO U WHTETPalMIO YCWIMKI BCeX MOoApas-
JIeTICHUA .
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DTH TPH IEMEHTA CTPYKTYPhI KACAIOTCSl «BEPTUKATHLHOIO» M «TOPHU30HTAILHOIO» acIiek-
TOB opraHM3alvy. [lepBbie JBa 3/IEMEHTa CO3MAIOT OCHOGY OPTaHU3ALIMOHHOM CTPYKTYPHI, ee

B 3anucHyro KHUXKY
MeHedxepa

PaapabarbiBaiite CTPyKTYpHbIE CXe-
Mbl OPraHW3auui, OnuCLiBaloWme
OTBETCTBEHHOCTb 32  pelueHune
ONpefeneHHbIX 3agad, OTHOWEHWS
OTYETHOCTH, a TalKe CBA3N MEXAY
OTAENbHbIMKM  paboTHUKAMKU U
noapasaeneHuamu. NoaroToBbTe
AOCTATO4HO JOKYMEHTaLWK, 4TobkI
BCE fI0gW B OpraHu3auun 3Han,
KOMY OHM NOACTYETHb! U KAKOBO WX
MeCTO B OpraHM3auum B Lienom.

MEPApXUIO TI0 BePTUKAIM®. TpeTuii 3/leMEHT CBA3AH C XapaKTepoM
e3aumodericmsus COTPYIHUKOB OpraHu3aiy. MoearbHasi CTpyKTy-
pa IoMoraer pabOTHMKAM IIOMy4yaTh MHGpOPMAIMIO M KOOPIMHU-
POBaTh CBOM AEHMCTBUS 10 NOPU30HTAIM, KOIa 3TO HeOOXOMMMO.
OpraHu3alMOHHYIO CTPYKTYPY OTpaxaeT €e CTPYKTypHas
cxeMa. BHYTpeHHIOIO CTPYKTYpYy OpraHM3allid HEBO3MOXHO
«YBUAETb», KAK MBI BUIWM €€ IPOM3BOJACTBO, OPHCH WIM H3-
jJenusd. XoTA MOXHO YBUIETh COTPYAHUKOB, BBIIOJIHSIOLIUX
CBOM 0043aHHOCTH, PEIUAKIUMX 33Ja4yd M paboTaioliux B pas-
HBbIX MECTax, CTPYKTYpY, JIEXAIl[yl0 B OCHOBE BCETO IMPOMCXO-
JSIIIEr0, MBI CMOXEM IIOHATH TOJBKO C IOMOIIBIO rpadude-
CKOH CXEMBl, HarlIssgHO OToOpaxaloileil Bce AEMCTBUSA M IIPO-
1ecchl B opraHv3auuu. IIpumep CTpyKTYpHOIl CxeMBl IIpHMBe-
IeH Ha wul 3.1. CTpykKTypHasi cxeMa MOXeT 0Ka3aTbCsl BeChbMa
MMOJIE3HOH IIpM MHNOHUMAHUM TOro, KaK paboTaeT KOMIaHWUA.

Ona NpeacTaBIsACT Pa3IUYHBIC YaCTH OPraHM3aliuyl, UX B3aMMOOTHOUICHHUA M IT0JIOXKE-
HHE KaXI0U JOJDKHOCTU U noapasacIeHUAd B OpraHU3alvu B LIEJIOM.

Unnioctpauus 3.1 TMpumep CTPYKTYPHON CXEMbI OpraHu3aLmn
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CTpyKTypHBIE€ CXEMbI, ITOKA3bIBAIOIINE, KAKNE JOJDKHOCTH CYILIECTBYIOT B OpraHu3a-
IIMM, KaK OHU CIPYNIIMPOBaHBI M KTO IEPEN KEM OTYMUTBIBAETCS, CYLLIECTBYIOT He II€pBOE
cronerne®. Hampumep, cxeMpl LIepPKOBHOM HEPapXM¥ MOXHO HaiTH B CpeIHEBEKOBBIX
xpaMax Hcmanuu. IIpuMeHeHHME CTPYKTYPHBIX CXEM B OM3Hece CTaI0 OCOOEHHO ITOIy-
JISIPHBIM CO BpeMEH MPOMBILUIEHHON peBomonuy. Kak 610 cKa3aHo B I 1, ¢ yciIoX-
HEHMEM caMOM paGoThl M IIPHUBJICYEHHEM K HEH Bce OOJBIIEr0 YHCJA JIIOAEH BO3HUKIIA
HEeOO0XOAMMOCTh pa3pabaThIBaTh CIIOCOOBI YIIPABJICHHUS OpraHu3alMsIMU 1 KOHTPOJIA 3a HX
JleITeJIbHOCThIO. Koraa mosiBWINCh ¥ HAYaIM pacIpOCTPaHSTLCs XeJle3HBIe JOpOrd, mo-
cJie CTONKHOBEHMS ABYX IacCaXMpPCKMUX I0e3n0B B Maccauycerce B 1841 r. obmect-
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*HHOCTb NOTpeOOBaIa YIYYLIMTh KOHTPOJIb 32 UX AEATEIIbHOCThIO. B pesyiabrate coBeT
—pexTopoB Western Railroad mpeamnpuHsUl LIark 10 MOATOTOBKE «IOJDKHOCTHBIX HMHCT-
~KUMA U KaXAOro HaIlpaBjieHHsl AEeSTeIbHOCTA KOMIIAHWM, Pa3paboTKM CTPYKTYPHI
17aCTM U MEXaHM3MOB PYKOBOJCTBA aIMHHUCTPALMENA XKeJIe3HOM IOpOrd, IpeICcTaBHTe-
“AMH TEXHUYECKOIO O0OCIYyKMBAHMSA U HEMOCPEACTBEHHO IIEPEBO3KAMM» /.

B ctpykType opranusanum, BeipabotaHHOM B KOHIe XIX — nagane XX B., ynpas-
TOIUH TUPEKTOP 3aHUMAJI CaMO€ BBICOKOE IOJOXEHHE, a OCTaJbHbIE COTPYIHHKH
TACTIpede/IsUIMCh IO PasIMYHBIM ypOBHSM HMepapxud (cM. wul. 3.1). BeipaGoTka U npu-
Z9THE pEIIeHHH OCYIIECTB/SUIUCh TEMH, KTO PYKOBOAWI KOMIIaHUEH, a COOCTBEHHO
TPOU3BOACTBOM 3aHUMAIMCh PabOTHUKKA GYHKUMOHAIBHBIX monapasaeneHuii. Takas
TpyKTypa O6bU1a BecbMa 3P@PeKTUBHOM U HauboJiee paclipOCTpaHEHHON B MHpe OM3He-
;2 Ha nporsxeHuM Gosbluei yactTm XX B. OnHaKO BepTUKaJIbHas CTPYKTypa ObUIa HE
zcerma 3¢ dekTuBHA, O0COOEHHO B OBICTpO MEHsWLIEMcsT OKpyxXeHHH. Co BpeMeHeM
>DraHU3alMy BHIPAOOTAIM Opyrue CTPYKTYPHbIE PEIUCHHs, CBS3aHHEIE C Pa3sBUTHEM
TOPH3OHTAIBHON KOOPAMHALMM M KOMMYHMKAIIUU M TIO3BOJISIONINE KOMIIAHUSIM IIPH-
:710cabnMuBaThCS K BHEUIHUM H3MEHEHMSIM. OOHUM U3 CyIIeCTBEHHBIX M3MEHEHHI BO
3HelrHel cpene ObUIO mosiBieHne MHTepHEeTa KaK HOBOro Ou3Hec-npocTtpaHeTBa. KHU-
Ta. peKOMeHJyeMasi HIDKe€, pacCcKas3blBaeT O PEOPraHU3alMH UI JOCTIDKEHHS YyCIiexa
KOMITaHMEM, 3aHUMAIOIIENCs 3JIEKTPOHHBIM OM3HECOM, HAIPAMYIO CBA3aHHBIM C KIIU-
2HTamMU. B m1aBe OynyT pacCMOTPEHBI MATh OCHOBHBIX CTPYKTYPHBIX peIleHUH M IOKa-
3aHO, KaK MX MOXHO IIpeJICTaBUTh B BUIE CTPYKTYPHOU CXEMBI.

Pexomeunyeman KHUra

Futurize Your Enterprise: Business Strategy in the Age of the E-Customer
By David Siegel

3 nocnegHve AecATb NET OpraH13aLmMu NpeTepnent CyLECTBEHHbIE U3MEHEHMS, oaHaKko Jasua Curen, aBTop
mrn « Obecneubme ceoemy deny byOywiee: busHec-cmpameausi 8 8eK e-nompebumeneli» CUUTAET, YTO Mbl
BWAMM TOMbKO BEPLMHY aicbepra. HecMOTPS Ha HeyAauu NepBbIX MHTEPHET-KOMMaHUM, 3aHATbIX NPOAaXeN,
Cvren nNpeackasbiBaeT, yYTo B TEYEHUE CneaytoLero AecaTuneTus MHTepHeT nonHoCTL0 npeobpasyeT opra-
Hu3auuy. 10 ero MHEHUI0, 3NEKTPOHHbIe NOTPedbUTENN AEMOHCTPUPYIOT NPUBEPXKEHHOCTb HE KOMMaHWU 1N
6penpy, a gpymm notpebutenam u Tem paboTHUKaM KOMNaHWM, C KOTOPbIMY OHW BCTYMWMM B KOHTAKT. «CBA3b
2 MNpA niogen no Bcemy mMupy, kotopasa cnoxutca k 2010 r., ameHuT Bce». CUren cuUMTaeT, YTo KOMNaHUA,
ynpaensemas KnveHTamu, «COCPEAOTO4MBAET CBOE BHUMAaHWE CKOpee Ha rpynnax fiodei, Yem Ha Tvnax To-
BaPOB 1 yCnyr», YTo rnyboKo 3aTparnsaeT CTPYKTYPY OpraHuaaLui.

KoHcTpynpoBaHue opraHu3auuu, ynpaensemoi notpeburenamu

Khura Cvirena npegnaraeT nepecTpouTb opraHu3auuio Takum 06pasom, YTobel elo ynpaensany notpebureny, a

HE MeHemKepbl, UCrOonb3yA VHTEPHET kak OCHOBHOM WHCTPYMEHT. BOT HEeKoTopble M3 NPUHLMNOB NoAOOHOM

NepecTpPonKu.

o  Cosdasalime Hoeble 0omkxHocmu. Curen npegnaraeT Co3faTh JOMKHOCTL CETEBOrO aAMMHUCTPaTOpa
Ha3Ha4uTb Ha Hee YerioBeka, CnocoBHOro MATW Ha PUCK U XOPOLLIO YyBCTBYHOLLEro CeDs B OH-NatHOBOM MM-
pe. [InA BLINOMHEHUA 3TUX 33434 BAXEH HE CTOMBKO TEXHUYECKUH OMbIT, CKOMBKO MHTYMUMS, CNOCOBHOCT
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BbIHOCUTb CYXKOEHWUA M CO3AaBaTb «KyMbTypy CRyLIAHUA», NPUBNEKAIOWYI0 NOTPeGUTEnei K KoMNaHu ye-
pe3 ee Beb-caitT. [ipyras BaxHas JOMKHOCTb — 3TO PyKOBOAUTENL rpynnbl, paboTatowwen ¢ notpebutenamy
(customer group host), umelowwmii nonHoMoums Ha paboTy ¢ onpeaeneHHLIMK NoTpeBuTenamu.

e Paspabamsigalime eeb-calim, komopbiM ynpaensiom nompebumenu. Vicnonb3yiTe kOMaHabl, chopmu-
POBaHHbIE 13 COTPYAHWKOB BCE OpraHu3auuv u paboTaloLme nog Ha4anoM CeTEeBOro agMUHUCTparopa.
onpeaensitTe OCHOBHbIE rpynnbl noTpebuteneit W gasanTe nOTpebUTensM BbICOKOTO YPOBHS BO3MOX-
HOCTb MoMy4aThb BCE, YTO UM HYXHO. [pucBanBaiTe UM 0CoBbIi CTaTyC B OH-NAUHOBOM coobluecTee
NPefoCcTaBNANTE UM BO3MOXHOCTb B3aWMOAEACTBOBATL C ApYrMMM NOTpebUTENSaMM U OKa3blBaTb B3auM-
HYI0 MOMOLLb. 3Ti MEPbI NOMOTYT YKPEnuTL NPUBEPXEHHOCTL NoTpebutenen komnanuu. Paspabartbisai-
T Au3aitH BeG-caiita Takum 06pasom, yTobbl 4OMALLHAN CTPaHWLA HaNpaBnAna Kaxaoro notpeburens k
COTPYAHWKY, OTBevalowemy 3a paboTy ¢ AaHHOM rpynnoi noTpebutened.

e  Ucnonb3ylme ece 803MOXHOCMU 8e6-koMaHObl. VIMeihTe no kpanHe# mepe no JECHATb COTPYAHWKOB.
KoTopble NonHbIA pabouuit aeHb paboTaT NOA Ha4yanom pykoeoauTens rpynnsi, 4tobbl obCnyxusaTh
Kaxaoro notpebutens Ha camoMm BbiCOkOoM ypoBHe. OByyarTte COTPYAHMKOB HaBbIKaM aKTUBHOTO CryLia-
HWS ¥ NpPONaraHavpyWTe KOMMYHMKATMBHBIE YMEHWS, 3TO MOMOXET NOTPeduTensm cTaTb «4acTbio KO-
MaHAbl», a OpraHu3aLn — onpeaenuTb HanpaeneHue paboTbl Ha Oyayulee.

e Cmpotlime opeaHusayuo 8okpye nompebumened. [0Opu3oHTaNbHLIE CTPYKTYPHBIE €AMHWLLI BbiCTpau-
BaliTe BOKpYr rpynn notpebutenen, a He pasnuyHbix Tosapos unu ycnyr. Hanpumep, Office Depot no-
CTPOEHa NO Tpem Hanpasnexuam: paboTa ¢ UHANBMAYanbHEIMK NOTpebuTenaMu, ¢ MansiM GU3HecoM u ¢
noTpebutenamm, o6ecnyxusaembimMi No KoHTpakTy. C nepebimu AByMa Hebonblummi rpynnamu pabotaet
oaHo Beb-nogpasaenenve, a apyroe oBCNYXMBAET KPYNHLIX NOTpebuTenen TpeToen rpynmbt.

3abota o 6yaywem npeanpuaTHA

MpyHUMNBI ¥ HanpasneHus paboTbl, HameyeHHble CUrenom, OpueHTUPYIT koMnanuio npu pabote B ceTu B
HEeYNpaBnsAemMoM OKpyxeHu!. CeTeBble agMUHUCTPATOPbl HARHUMAIOT Ha paboTy 1 CneasT 3a AeATENLHOCTHK
OZHOrO Unu Honee COTPYAHUKOB, OTBETCTBEHHBLIX 33 paboTy C kaxaoi 3HAaYUTENLHON rpynnoii notTpebutenei.
OHi OpMUPYIOT NPOCTPAHCTBO BOKPYr noTpebutens u obneryaloT ananor Mexay komnaHuei u notpebute-
namv. PykoBoguTenu NpoekToB MO Kawgow rpynne notpebuteneid (hopMUpyOT KoMaHasl Takum oBGpasom,
4toObl 0BCNYXMBATL UX Haumyywum obpa3om. HoBbie NogpasgeneHns B KOMNaHWW OTKPLIBAKOTCA N0 Mepe
HeoBxoaumocTh ana notpebuteneit. «4Tobbl obecneunTs cBoe koMnaHum Byayulee, — rosopun Curen, —
OpUEHTUPYITE CBOW NogpasaencHus Ha notpebutenedt U NO3BONAKTE UM PYKOBOAWTL. He Hamo crvwkom
BecnokoutbCs 0 cBOMX coTpyaHukax. Onu ByayT npekpacHo cebs yyscToBaTb G€3 NPUBLIYHOMO HAZ3opa,
MOCKOIbKY AaloT noTpedutensam npaso pykoBoauTL COBOIN.

UHdopMaLMoHHble npouecchl B CTPYKTYype opraHn3auuu

OpraHu3zaiys Jo/DKHA OBITh CIIPOEKTUPOBAHA TaKMM 00pa3oM, YTOOBI JUISl JOCTIDKEHUS ee
O0IIMX Lieei 00ecreYrBaIOCh ABMKEHUE MH(MOPMALUK 110 BEPTUKAIU U IO TOPHU30HTAIH.
Ecnu cTpykTypa He COOTBETCTBYET MH(MOPMAIIMOHHBIM TPeGOBAHUSIM OpPraHU3ALMH, JIIOAM
OynyT 1Mb0 HEAOIOMy4YaTh HEOOXOMUMBIE CBEAECHWUS, JIMOO TpaTUTh BpeMs Ha IepepaboTKy
uHpOpMallM, HE HYXXHOM IJIs1 pelieHUs uX 3amad. B oboux cnydasx 3¢ ¢eKTHBHOCTD Op-
raHu3aly cHipkaercsi®. Y Bce-Taku TPEHMS MEXIY BEPTUKATBHBIM U TOPU3OHTAIBHEIM
MEXaHM3MaMH HEOThEMJIEMO IIPUCYIIM OpraHu3aluy. Eciay BepTUKaNbHBIE CBSI3M IpeaHa-
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~:92HBI MPEUMYILIECTBEHHO 11 KOHTPOJISI, TO FOPU3OHTAIbHEIE 00eCTIeYMBaOT KOOPAU-
-2231'0 M COTPYOHUYECTBO, YTO OOBIYHO O3HAYAET YMEHbIIIEHHE KOHTPOJIS.

OpraHu3aluy JOJDKHEl PEIIUTh, OYIyT JU OHM OPUEHTHUPOBAThCSA HA TPAAULIMOHHBIE
2\l obecriedeHuss 3G GEKTUBHOCTH, aKIICHTUPOBAHHBIE Ha BEPTUKAJIBHON KOMMYHM-
-220fH M KOHTPOJIEe, WIM BOCIIOJIb3YIOTCSI COBPEMEHHON MOJIeNbi0 00yJaIoIIeiicsi OpraHu-
UM, B KOTOPOH MOMUHUPYIOT TOPU30HTAIbHAs KOMMYHHKAIUs ¥ KoopauHauusa. Ha
;v2Me Wil 3.2 coIocTaBiIsAercs CTPYKTypa OpraHu3alivii, OpUeHTUPOBAHHBIX HA 3KOHO-
»39eCKyI0 3(P(dEeKTUBHOCTh M Ha 0OydeHHe. AKLEHT Ha 3(Q@PEKTUBHOCTH M KOHTPOJIE
—efyer CIelUaJN3alMy 33a4, UepapXvuy BJIACTU, HATW4YUS IPaBWI U IIPEANIMCaHHUH,
ZOPMAaJIBHON CHCTEMBI OTYETHOCTH, CJIaO00M KOMAHAHON WIM MPOEKTHONH paboThl M HeH-
—pam3oBannoro (centralized) npuUHATUA pELIEHUI, YTO O3HAYAeT OrpaHUYEHUE O0JIacTH
T IPMHATUSA BEPXHUMM YPOBHSIMH MepapxXuM. AKIIEHT Ha OOy4eHUM CBSI3aH C paclipefe-
“2HMeM 3amad, HeCTpOrol Hepapxuei, MajablM KOJUYECTBOM IpaBWj, HETIOCPEICTBEH-
<5IM OOIeHHEM, HAJIMYMEM MHOXECTBAa KOMaHI U paboumx rpynmn U HedopMalbHBIM,
JeneHTpam30BaHHbIM (decentralized) mpuHsATHeM pelueHui. JeueHTpan30BaHHOE IIPU-
=THE pelIeHWI O3Ha4aeT JeieTMpOBaHUE ITOJTHOMOYMIN HU30BHEIM YPOBHSM OpraHu3a-
. Oprasmsaiviss MOXeT 3KCIIepUMEHTUPOBATh, UTOObI HAWTU TAKyK CTETeHb IeHTpa-
TH3ALUUU K OelleHTpaiu3alui, KOTopas yIOBJIETBOpsUia Obl ee morpeObHocTAM. s yBe-
IHYEHUsA THOKOCTM M CKOpPOCTH paboTel Takue opraHusauuy, kak Dow Chemical u
Procter & Gamble nelieHTpaan30BaIM MPUHATUE pEllleHHH, OOHApyXMB IIPH 3TOM, 4YTO
2epTUKAJIbHbIE CHCTEMbl KOMMYHUKALMM M KOHTPOJS OKAa3aIMCh CIMILKOM ClIaObIMU,
4TOOBRI 00ecreunTh 3 PeKTHBHOES (PYHKIIMOHUPOBAHUE OTPOMHBLIX, IMMODATBLHBIX KOPIIO-
saimii. TToaToMy MeHemKepbl 3THMX KOMIIAHWII MIIYT HawIydillee COYeTaHHe KOHTPOJIA
10 BEPTUKAIIU M COTPYAHUYECTBA IO TOPU3OHTANH, LIEHTPATU3ALIMY U JeLICHTpATHU3alINH,
XOTOpbIE OTBEYAIH Obl TPEOOBAHMSIM KOHKPETHBIX CHTYALMILY,

#~noctpauma 3.2 CTpykTypa opraHu3aLuy, OpUEHTUPOBAHHON HA SKOHOMUHECKYH0 3thEeKTMBHOCTL 1 Ha 0by4eHue

BepTtukansHas FfropusoHTanbHas
OpraHu3auuna: akKueHT OpraHnu3auuna: akueHT
Ha 3¢ PEeKTUBHOCTH Ha oOyueHun
AoMuHuposaHme ropu3oHTanbHOK
CTPYKTYpbI

e Pacnpepenerue 3agay, NONHOMOYUNA

e HecTporas nepapxus, MUHUMYM Npasun

e [OpU30OHTaNbHAA KOMMYHUKaLNS,
HenocpeacTBeHHoe obuieHne

¢ MHoxecTBO koMaH, 1 paGoumnx rpynn

s lleLeHTpann3oBaHHOE NPUHATUE PeLLERNA

AOMUHUpPOBaHNE BepTUKANbHOW

CTPYKTYphbI

e Cneunanuaauma 3agay

¢ XKecCTkas uepapxust, MHOXECTBO NPasun

* BepTukansHas koMMyHUKaums,
CUCTEMA OTHETHOCTH

¢ LleHTpannsoBaHHoe NPUHATUE PELLUEeHUA

CrpykTypa
npeotSnagaiowm
noaxopn,
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BepTuKanbHble WH(OPMALMOHHbIE CBA3Y

du3zaiid opraHu3alluy JODKeH o6nerdyars KOMMYHHUKAIIMIO MEXIY COTPYOIHHUKAMH H
roapasieleHUAMY, OO0eCIIeYHBAIOLIYI0 BHIMOTHEHWE 3aga4y opraHusanuu. (Cesass
(linkage) ompenensieTcsl Kak MPOTSLKEHHOCTh KOMMYHUKAUUMM M KOOPOMHALIMU MEXIY
3JleMeHTaMH opraHusaluy. Beprukaibueie cBasm (vertical linkages) ucmonn3yiorcs ist
KOOpIMHALMK AEHCTBHI BEpPXHEro M HIDKHETO YPOBHEH OpraHU3allud U IIPEeUMYIECT-
BEHHO IIpeIHA3HAYaIOTCSA I KOHTposs. PaGoTHMKM, 3aHMMAlOlMe HIDKHUE YPOBHH
OpraHu3alii, B CBOEH NeSATEeIbHOCTU JOJDKHBI PYKOBOACTBOBATBCS LIEJSIMHM, 3alaBae-
MBIMH CBEpXy, a JIMLA, 3aHUMAOIUe PYKOBOOSIIHE IO/LKHOCTM, HOJDKHBI IIOIy4aTh
MHpOpPMaLIMIO O OEATENBPHOCTH U pe3yJbTaTaX HU30BOro ypoBHs. nsa obecreueHus
BEPTUKAIbHBIX CBsA3eil OpraHM3allMd MOTYT MCIIOJIb30BaTh MHOXECTBO NPHUEMOB, BKIIIO-
yasg MepapxuyecKue Iepeajpecalydy, IpaBwia, IUIaHbl U ¢GOpMaIN30BaHHBIE CHCTEMBI
yrpasieHus uHbopmaimeiri?,

WUepapxuueckne nepeagpecauum OCHOBHBIM MHCTPYMEHTOM BEPTHKAJIbHOM OpraHm3a-
IIMH CJIYXUT Mepapxus, WIM Lenb YIPaBIfIOIINX CBs3ei, MoKa3aHHas BEPTUKAIbHBIMU
auHUAIMHM Ha WUl 3.1. Ecau Bo3HHKaeT npobieMa, criocod pelieHus KOTopoit pabor-
HUKaM He HM3BECTE€H, €¢ MOXHO IIepeagpecoBaTh BBIIIECTOSIIEMY YPOBHIO HepapXHH.
Korga npoGieMa peliaeTcsi, OTBET CHOBa CITyCKaeTcsl Ha HipKejexaline ypoBHHU. JIu-
HUHU CTPYKTYPHOU CXeMBbI OpraHM3allMH COOTBETCTBYIOT KaHaJIaM KOMMYHHKAIIHM.

MpaBuna v nnanbl CrexylouIMM MHCTPYMEHTOM CBSI3H CITYXHT HCITIOIb30BaHKE MPaBUII
¥ IUTaHOB. B TO#1 Mepe, B KOTOpO# MpOGIEeMBI U pelIeHUs MOBTOPSAIOTCA, I pabOTHU-
KOB MOIYT ObITh BHIpAGOTaHBI IpaBa WIM IIPOLIEAYPHI, NAIOIIME BO3MOXHOCTbL He
oOpaiarbecs K MeHeIKepy Mo KaxaoMmy nosoay. I[IpaBwia — 310 craHgapTHBIM HMCTOY-
HUK HHbOpMaIMM, IO3BOJSIOILIMK pabOTHUKAM OEHCTBOBaTh KOOPAMHHPOBAHHO, He
HCITOIb3Ys KOMMYHUMKALIMIO 10 ITOBOAY YAacTHBIX BHJIOB JEATEIBHOCTH. Pa3zHOBMIHOCTH
KaHaJIOB YCTOMYMBOM HMHObOpMaLuM i1 paGOTHHUKOB IIPeNCTABJISIOT COO00Il IUIaHHIL.
CaMblif IIIMPOKOMCIIONB3YeMBINA IUIaH — Ormomxer. Ecau GromkeT TIIATEILHO pa3pabo-
TaH, HU30BEIe COTPYIHUKH CMOTYT paboTaTh CaMOCTOATEILHO B paMKax IIpelocTaBiIeH-
HbBIX UM PECYpCOB.

BepTukanbtble cucteMbl MHOpMaUMK BepTukambHas cucrema mHpopmamum (vertical
information system) — 3To ellle ogHa cTpaTerysi, yBeJMYMBAIOIIass BO3SMOXHOCTY Tiepeaa-
Yy HHGOpMalLMM 10 BepTUKAIU. BepTukaibHas cuctemMa WHGOpMaliMy BKIIOYaeT B ce0s
TIEpUOANYECKHE OTYETHI, TEKCTOBYIO MH(POpMAIMI0 ¥ KOMIILIOTEpHOE OOIlleHNE MEHE-
xkepoB. CucreMbl MH(GpOpMAIIMK [eNal0T pa3HOHANPABIEHHYI0O KOMMYHHMKAIIHIO B Uepap-
XUH 0oJiee NMPOAYKTUBHOU. BepTUKaIbHBIE CUCTEMBI MHMOPMALIMKM CIyXaT BAXHBIM 3J1e-
MeHTOM KoHTposi B Oracle — KOMITIaHMH, IPOU3BOSAILIEN KOMIIBIOTEPHBIE IIPOIPaMMBI.

Oracle Corporation

B snoxy peveHTpanusauun 1 aeneruposanns nonHoMouui Nlappu dnnucoH (Larry Ellison),
reHepanbHblit aupektop Oracle, He kornebnsack, AoBEPSET CTPOrOMY KOHTPOSIO N0 BEPTUKa-
nn. Heckonbko NneT Hasap y Hero Obiiu HENPUATHOCTM, NOCKOMbKY MEHEKEpPL! N0 NpOgaxam no BCEMY MUpY
COKPATUAM YACNO 3aKYNUCHBIX NEPEroBOPOB 1 HEOMULMArbHBIX AOrOBOPEHHOCTEN O KOMNEHCAUMsX C TOPro-

| M3 npakmurku
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35 WM NPEACTaBUTENAMN B PasHblx cTpaHax. CerofHsa BCe YCNOBMS, BKNKOYas TOProBbie KOHTPaKThl U KOMUC-
“AZHHble, NPEANUCLIBAKOTCA CBEPXY W UKCUPYIoTCa B rmobanbHoi 6ase aaHHbIX. AnnucoH Tpebyert, utobbl
=423 Xe 3aHOCUI 1 BCE CAENKW, Tae WX Nerko Mornu Bl KOHTPONUPOBATE TON-MEHEeaXEepbI.

LleHTpanbHOM YacTblo nnaHa 3nnucoHa no yxecToveHnio koHTpons B Oracle ctana pabota B WHTepHeTe.
=" BO3MOXHOCTM NO3BONSIOT LIEHTPANN30BaTh CNOXHLIE ONepaLum, a Taike BbicTpo nepeaasatb UHGOPMa-
< no BceMy mupy. Oracle ucnonbayet cBou COBCTBEHHbIE Nporpammel, rnobanbHo enonbayemsle B VH-
-zoHete. Bce coTpyaHvku komnanuv paboTatoT Yepes MHTepHeT, YTo no3sonaeT SMNWCOHY TWATENbHO OT-
1 eXVBaTb, aHANM3VMPOBAaTb W OLEHNBATL AEATENBHOCTL KAXA0ro NoapasneneHus, MeHepkepa v UCnonHUTe-
-5, XOTsi MHOTUX MEHEKEPOB HE pafyeT CTONb CTPOrWA KOHTPOIb CBEPXY, SNNWUCOH W OpYrie BeayLve pyKo-
XCIMTENVW YBEPEHbI, YTO OH HeoBXxoanM Anst A dEKTUBHOTO MEHEIKMEHTA KOPRopaLK, NOCKoNbky oHa pabo-
-22T N0 BCEMY MUPY M ee eATeNnbHOCTb cTana fonblue NoXoauTh Ha paboTy pasposHEHHbIX koMnaHui, Kpo-
w& TOro, CUCTEMA MO3BONSET PacnpOCTPaHsTb CTaH4APTHbIE Npasina 1 Npoueaypbl No NoapasaeneHuam u
“2DaHTUPOBAaTb WX BbiNONHeHWe. o MHEHWIO pykosoauTens otaena mapketuHra Mapka [xapsuca (Mark
.3rvis), 3T0 OAHOBPEMEHHO NPefoCcTaBnseT Bonbluyo cBobody PAAOBLIM COTPYAHWKAM W 3alluLaeT uepap-
©%0 OT neperpysku. «/mes cTangapTHei Habop npuemos paboTbl, — oTMeuaeT [xapeuc, — MeHemxeps!
woryT 60rbLue BHUMAHUS yAENSTb NPUHATUIO PeLUeHKiA B Bonee WrpoKow CTpyKType»'.

B coBpeMeHHOM MHpe KOPIIOpPaTUBHBIX GMHAHCOBBIX CKaHIAIOB M 9THMYECKMX IIpO-
31eM, BO3ZHMKIIMX IIOC/Ie HCTOpuH ¢ Enron, MHOrMe TOII-MeHEIXephl 3aXyMBIBaOTCS
HalI yKpeIUIEHMEM BEpPTHKAJBHBIX CBsI3€l B OpraHM3aliiM, obecrieyMBarolux uHGOp-
MallMIo ¥ KOHTPOb.

[opu3oHTanbHble MHOPMaLMOHHbIE CBA3M

2 33NUCHYI0 KHUXKY

HenooDs KoMMyHUKaIys 10 TOPU3OHTAIM NpeomosieBaeT Gapbephl MeX-

Ay noapasgcJCHUMAMH H IOAacT BO3SMOXHOCTH KOOPOAWHHUPOBATE

iziaBaiTe BEpTUKAmbHbie W ro-
X-TanbHble  MHPOPMALWOHHbIE
=3 MHTErpUpYIoLVME OTAENbHbIE
—o£a33fleneHns B eavHoe Lenoe.
_"= o0Opa3oBaHus cBR3EN NO
ECT/KaNN UCNONb3yiTe nepeag:
IZI2IMK0 B Mepapxvu, npasuna u
Te=ol, @ TalKe BEPTUKaNbHY
wx"eMy uHopmMauun. fina obpa-
CE2HAA CBRIEW MO rOPU3OHTaNM
SoMupyiiTe (yHKUWOHANBHBIE VH-
JICMAUMOHHBIE  CUCTEMB!, Nps-
#=2 KOHTaKTbI, pabouve rpynmbl u
A YELT YR

paboTy COTPYOHUKOB M OOBEOUHSITH YCWIMSI, peau3ysl Leau
opranuzanyu. Csa3p mo ropusonramm (horizontal linkage) — st10
KOMMYHHUKAIIVS M KOOPAMHALIMS, OCYILECTB/ISIEMBIE MeXIY TOI-
pasfeieHUsIMU OpraHM3alyy 110 TOPM3OHTATH. BaXXHOCTH Takux
cBs3eit momuepkuBaia JIu fAAxokka (Lee Iacocca), mpHHABIIMI Ha
ce6s pykoBoacTBo Chrysler Corporation B 1980-x romax.

B komnanm st 3actan 35 BULE-TPE3GEHTOR, KAKIbIM 13 HUX KOHTPONMPOBAN
CBOH 0BNacTb... 1 He MOr MOBEPTL, YTO NAPEHb, 3aHAMABLLACS MHKEHEPHBIMMW Pa3-
paboTkamm, He MMEN HUKAKUX KOHTAKTOB CO CBOMM KOEeron-Npon3BOACTBEHHMKOM.
Ho neno 0b6cToano uMeHHo Tak. Kaxapiit pabotan cam no cebe. Enga B3rnsHys Ha
3Ty CUCTEMY, 5 YyTb HE OTKasancs OT CBOEr0 HamepeHus noctynutb B Chrysler,
VAMeHHO Tora s NoHAN, ¢ KakvMu FAyBoKMU NpobriemMamu CTOMKHYICS.

...Moxoxe, yto HuKTo B Chrysler He NoHUMan, YTO B3aMMOAEUCTBME MeXay pa3nnyHbIMK cnyxbamu
KomnaHuu abconioTHO Heobxogmmo. PaspaboTynky U NPON3BOACTBEHHUKN AOMKHLI YyThb N HE €CTb M3 0f-
HoW Tapenku. OaHako 3Tv pebsta faxe He Bbinu MHTEpECHs! Apyr Apyry!!2

3a Bpemsi cBoero mnpedniBanus B Chrysler (cefivac DaimlerChrysler) SIxoxka mom-

HsUI TOPU30HTAILHEIE CBS3M Ha HEOBIBAIYIO BHICOTY. Bce pa3paboTyMKyM HOBOI MOIENIH
aBTOMOOW/IA: MM3aiiHephl, MHXEHEephl, ITPOM3BOACTBEHHMKH, a TaKKe MapKeTOJIOTH,
dbUHaHCUCTBI, CHAa0XeHLIbl U JaXe BHEIUHHE MOCTABLUIMKK — pabOTaIM BMeECTe Ha Of-
HOM 3Taxe U MomIM mocTtossHHOo obiarbesi. Ford m General Motors Takke IOOIPSIIN
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TOPU3OHTAIbHYI0O KOMMYHHKALIUIO U KOOPIUHALMIO, UCIIOIb3ysl TaAKNME MEXaHU3MBI, KaK
KOMaHJIbl, paboyure rpymnsl ¥ MHGOPMALIUOHHBIE CICTEMBI.

MexaHHW3MBl TOPU30HTATBHBIX CBSI3€M IMPOCMATPHBAIOTCS HA CTPYKTYPHBIX CXeMax
OpraHM3alliy He BCEraa, TeM HE MEHEee OHU COCTAaBJISAIOT YacTh ee CTPYKTyphl. [Ipuse-
JIeM HEKOTOpBI€ AJIBTEPHATUBHBIE PELICHUS, CIIOCOOCTBYIOINE TOPHU3OHTAIBHOI KOOp-
IMHAUMU U repenade nHopMmauuu!3. Bece oHU Tpe6yIOT CrielHaabHBIX JIOAEH.

WHpopmaLmoHHble CUCTEMbI B coBpeMEeHHBIX OpraHM3alMsIX BaXHBIM HHCTPYMEHTOM
obecrieueHUss TOPU3OHTAILHON CBSI3M CIyXaT Kpocc-(pyHKIMOHANbHbIe WHGOPMaLU-
OHHble cucTeMBl. KoMIibioTepHble MH(POPMAlLlMOHHbIE CHUCTEMBI ITO3BOJISIOT MEHEIXe-
paM M HeNOCPeJACTBEHHBIM HMCIIOJIHUTENSAM IOCTOSSHHO OOMeHUBaThcsl MH(pOpMaluei o
npoGiieMax, BO3MOXHOCTAX, pabote wiu pewteHusx. DaimlerChrysler cnonn3yer cuc-
temy FastCar, IO3BOJISIIOIIYI0 BCEM COTPYAHMKAM, 3aHUMAIOIIMMCST pa3pabOTKOM, IO-
Jay4aTh HHGOPMALMIO M OTCIECXKMBATh TEKYIIWE H3OEPXKKU, KayeCTBO, OCOOEHHOCTU
IPOM3BOACTBA M IpPYyrve acnekThl paboThl Haj OyAyIIMM aBTOMOOWIEM Ha pa3TMYHBIX
3Tamax ero U3roTosneHus!4.

CrpeMschr moOmaepxkaTh M YKPENUTh CYLIECTBYIONIYIO TOPM3OHTAJILHYIO KOOpPIMHA-
LMIO MEXIY OTHEJbHBIMHM ITPOEKTaMM U «4epe3 reorpadudeckre rpaHullbl», HEKOTOPHIE
OpraHM3allMK TakxKe MoOyXIalT pabOTHUKOB UCIIOIB30BAaTh MHOOPMAIIMOHHBIE CHCTe-
MBI KOMIIAaHMM I MOCTpPOeHMsl BHYTpUKOpriopaTUBHBIX cBsizeil. CARE International,
OIHA M3 KPYNMHEHIINX B MUpPE YAaCTHBIX OpraHU3alWii, 3aHUMAIOIAsCs OKa3aHWeM I10-
MOLLIY, UMeeT 0a3y JaHHBIX 10 CBOMM COTPYIHMKaM, YTO I103BOJIAET UM HaXOOUTh efu-
HOMBIIILUTEHHUKOB, UMEIOIINX CXOOHble MHTEPECHl, 3aJauM WM nmoTpedHocTH. s Kax-
JIOTO COTpyAHMKa B 0a3e JaHHBIX IMEPEYMUCIIEHBl €ro IPOIUIbie M TeKylue 00S3aHHO-
CTH, KBaJu(PHUKALWS, 3HAHUE SI3BIKOB, 3apYO€XHBIX CTpPaH, ONBIT OKa3aHMs IOMOILHM, a
TaKKe HaBBEIKM, YMEHUS M HHTEpechl, He CBs3aHHBIE C paboTOil opraHmsanuu. basa
JAHHBIX MO3BOJISIET COTPYAHUKAM JIETKO HAaXOOWUTh APYT Jpyra, HEB3Mpas Ha TOCymapcT-
BEHHbIE I'PaHHUIIbI, OOMEHUBATHCS HOECSIMM U MHPOpMalMeil U CTPOUTH HOJTOBPEMEH-
Hble TOPU3OHTAIBHEIE CBA3U L.

MpsAMble KOHTaKTbl BriciMit ypoBEHb FOPH3OHTATBHBIX CBSI3€M — IpPSIMBlEe KOHTAKTHI
MEXIy MeHexXepaMyd WIHM pabOTHMKAaMM, PEIIaOIMMHU OIpeAesIeHHYI0 NpobneMy. Mx
MOXHO IIOOLIPSTh, CO3daB, HAIPUMEpP, CIEUMAIbHYI0O AODKHOCTH CBA3HOro (liaison
role). CsI3HOII MoXeT paboTaTb B OIPEINEJICHHOM IIOApaslejeHMH, HO OTBeYaTh 3a
KOMMYHHUKALIMIO U KOOPAMHAITMIO C APYTrOi CTPYKTYpoil. CBA3HbIE YacTO KOOPIMHUDPY-
IOT pabOTy MPOEKTUPOBILMKOB M MIPOU3BOACTBEHHUKOB, IIOCKOJIBKY UHXEHEPH! TO/DKHBI
paspabaTeIBaTh M TECTHUPOBATh CBOM M3IENMS C YYETOM OIpaHMYEHMM, HajlaraeMBbIX
TEXHOJIOTUE} IIPOU3BOJICTBA.

Jlpyroii mpueM — 3TO pacIOJIOXEHHE JIOJell B HEMOCPEACTBEHHON OJIM30CTH
JIPYT K APYTY, YTOOBI HUX JUYHbIE KOHTAKTHl OBUIM IOCTOSIHHBIMHU. DTY TaKTUKY HC-
nogs3oBaia BMW, 3anumasice mozensio 300 cepun. OObeaMHeHHsI COTPYIHUKOB
3aHUMAIOTCSI PEKOHCTPYKIIMEH, MepHOANYECKM HeoOXOoAuMOil Ha 0a30BOM IIPOM3-
BojacTBe. MHaue roBops, pa3spabOTYMKM W3AEIUS M TEXHOJOTHH ero IPOW3BOACTBA,
cHaOXeHIbl, KOOPIUHATOPHI O0Y4aIOIIUX MPOTpaMM, MapKeTHHI-MeHeIXephsl U hu-
HaHCOBLIE AHAJIUTUKM UMEIOT TeCHble IOBCEAHEBHbi€ KOHTAaKThI B MPOLIECCE pa3pa-
6OTKH HOBOTO M31eauslO.
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2aboyune rpynnbl Cpsi3HBIe OGBIYHO COIJIACOBHIBAIOT PaGOTY TOJBKO ABYX IOIpasmiele-
=111, Korma pabora TpeOGyeT yyacTusi HECKOJNBKUX MOApasaesieHui, UCIIONb3YIoTcs 60-
“22 CJIOXHBIE CTPYKTYpPhl, Harpumep, pabouue rpynnsl. Padboyas rpynna (task force) —
:70 BpeMEHHOE ITOApa3/ie/IeHHe, COCTaBJIEHHOE M3 pabOTHUKOB BCEX IMOJpaselieHUI,
JacTBYIOIIMX B pewieHnH Impo6aemsbi!’. Kaxmplit U3 wieHoB pabodeil IPYIITbI Hpea-
:TaBIsIeT MHTEpechl CBOETO IMOoIpasfeaeHUs] M 3HAKOMUT ero ¢ pHdopmaluei, Tojy-
<2HHOM HA 3aCeJaHusAX TPYIIIHL.

PaGoune rpymirnsl cayxaT 3¢ ¢eKTUBHON (HOpMO¥ TOPU30OHTAIIBHBIX CBA3EH, HEOOXOAM-
VbIX JUIS1 pellieHHs] BpeMeHHBIX IpoonaeM. OHM penialoT UX ¢ IMOMOIIBIO IIPSIMOI TOPU30H-
~ATHHOM KOOpAMHAIIMM M YMEHBIIAIT WHPOPMAIMOHHYIO HArpy3Ky Ha BEepPTUKAJIBHYIO
zepapxuio. Kak mpaBwio, mocie peleHus: npobiieMel pabodnie IpyIibl pacirycKaloTesl.

OpraHu3alyd MCIIONb3YIOT pabodue TPYIINLI U1 pelleHus JIIOObIX Mpo6ieM, HaunHas
2 MOATOTOBKM €XEerofgHOro IMKHUKA M KOHYas PEIlICHUEM CIOXHBIX 33/1a4 IIPOM3BOJICTBA,
:Ba3aHHBIX ¢ Oonbimmu 3atpatamMu. B GE Lighting Company (Kimsnena, mr. Oraiio)
naboyasi Tpyrma ObUla o0pa3oBaHa CIEHMAJIMCTAMU 10 MHPOPMALIMOHHBIM TEeXHOJIOTUSIM,
DHHaHcaM, YeJoBeYeCcKUM pecypcaM M ap. OHa momKHa ObLia HabogaTh 3a BBIMOIHEHH-
2M CMEJIOro MpoeKTa, B peayim3anuy Kotoporo yyactBoaivm CIIA u Kanama. Mubucrep-
-180 000poHHBI CIIIA cosnano pabouyio rpymmry ist YIPOIUEHH ¥ MOIEPHU3ALUH ITPaBII
i MHCTPYKLMIA, CBSI3aHHBIX C 3apyOeXXHBIMH KOMaHIUPOBKAMYU COTPYAHUKOB!S.

MOCTOSAHHLIN MHTErPaToOpP YXpeIUIEeHWI0 TOPH3OHTAIBHBIX CBSI3€l CIIOCOOCTBYET CO3Ma-
HHe CIEeIHAIbHOM JODKHOCTH WIM IOAPAa3eeHMs, 3aHSITOI0 TOJBKO BOIIPOCAMH KO-
opavuHauyy. I1oCTOSHHBIM HHTErpaTopom (integrator) 4yacto MOryT OBITh MeEHEIXep,
OTBETCTBEHHBIN 3a OINpeIeAeHHBIH BUA NPOAYKIHHA; MEHEIXKep IPOeKTa, IMPOTrpaMMBbI
Wi 6peHa-MeHeaxep. B oTnuyme oT CBA3HOIO, 06 0653aHHOCTSIX KOTOPOI'O MBI I'OBO-
PWIM BBIllIe, MHTErPATOp HE OTYMTHIBAETCS HM IIepel OOHMM U3 (PYHKIMOHAIBHBIX
noapasfeneHul, paboTy KOTOpBIX OH KoopauHupyer. Ero paGouee MecTO HaXOAUTCS
BHE 3THUX MOApas3fejeHui, 1 OH OTBedaeT 3a OOIIYI0 KOOPAMHAILIMIO X pabOTHI.

Hampumep. Openn-meHemkep Planters Peanuts koopauHupyeT npomaxu, IKCT-
pUOBIOLIUIO M peKiiaMy IponykTa. bpeHn-MeHemxepsl General Motors OTBeTCTBEHHH 3a
CTpaTeruy MapKeTHHIA M MPOJAXM KaXI0id HOBOM MOJenu aBTOMOOMWIs!”.

MHTerparop Takxke MOXeT OTBEYaTh 32 MHHOBAIIUM WIH IPOEKTH U3MEHEHWi, Ha-
TpuMep, 3a pa3paboTKy Au3aiiHa, GUHAHCUPOBAHUS U MAapKETUHIAa HOBOTO H3JETHUS.
Wnnroctpanus 3.3 npeAcCTaBAseT CTPYKTYPHYIO CXEMY, B KOTOPOH OTMEYeHbl NO3UIUM
MeHeIKEPOB IIPOEKTOB MO pa3paboTKe HOBBIX M3deani. OHM BBIHECEHBI U3 OCHOBHOM
CXeMBI, YTO IO3BOJISIET IOKAa3aTh UX HE3aBUCHUMOE I1OJIOXKEHHEe OTHOCHUTEIHHO IOApas-
aeneHuit opranu3anuuud. CTpeaKd yKa3blBalOT Ha YYaCTHUKOB ITPOEKTOB, 3aHSTHIX pas-
paboTKOM HOBBIX M3denuil. Hampumep, paboTa 1mo mpoaykTy A obecriednBaeTcss Oyx-
raJITepoOM, KOHTPOJHUPYIOIIUM M3AEepXKU M OIOIXKeT, MHXEHepoM, 00ecreynBarolyuM
pa3paboTKy TEXHWYECKOTO IPOEKTa, 4 TAKKe CHAaOXEHIIeM U ITPOU3BOICTBEHHUKOM.
MeHemkep MpOEKTa HECET OTBETCTBEHHOCTh 32 BBITIOJNHEHUE IporpaMMsbl B 1iejioM. OH
CIeINT 3a COOJI0NEeHHEM CPOKOB paboThl, €ro IIpeACTaBlIieHHeM Ha pBIHKE H T.1a. opu-
30HTAJIbHBIE JIMHUM CXeMBI MOKA3bIBAIOT, YTO MEHEIXEepHl IIPOSKTOB He MUMEIT ¢op-
MaJIbHOW BJIaCTH Haj OPYTMMM YWi€HAMH KOMAHABI B TOM, 4YTO KacaeTcs ITOBBIILICHUA
3apabOTHOM IUTaThl, HaliMa WIM YBOJbHeHHs. PopMalbHBEIE BIACTHHIE ITOJHOMOUYMS
COXpaHSIOTCSI 32 PYKOBOAUTESIMU (PYHKITMOHAJIBHBIX TOApa3/ieIeHHIA.
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Wnnioctpaums 3.3 Mo3anumuA MeHedKepa NPOEKTa B CTPYKTYPE OpraHu3aumm

MpeaugexT
@UHAHCOBLIA  KOHCTPYKTOpPCKOE Otpen Otgen
oTaen 6iopo cHabxeHuUA MapKeTUHra :
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HMHTerpaTops!l HO/DKHEI 00/1a0aTh MpeKpacHBEIMH KOMMYHHMKATHBHBIMH KauyeCcTBaMH.
B GonpluMHCTBE OpraHH3alHil OHW HECYT OTPOMHYI0 OTBETCTBEHHOCTh, pacronaras
He3Ha4YMTeJBbHOM BIACThIO. B KOOpAMHALUMM IEATENbHOCTH HHTErpaTop HOJIKEH Ioja-
ratbcs Ha CBOIl ONMBIT M HacToiuuBOCTb. OH 3aHMMaeTcs CO3MaHMEM CBSA3€H MexIy
rnoagpasneleHUuAMH M OO/DKeH ObITh clocobeH oOBeouMHATH Niofei, paspellaTh KOH-

Komanabl IIpoekTHble KOMaHOBI CIyXaT Haubojee HameXHbIM
HMHCTPYMEHTOM TOPHM3OHTAIBHBIX cBsizel. OHM TpeICTABIAIOT

GIUKTHI M BecTH OGCYXKIEHMS B MHTepecax opraHusauuu?l,
B 3anUcHy KHUMKY

coboi mocTosiHHBIE pabo4Me IPYIILI, YacTO OHM paboTaloT BMe-

menedwepa

HMmeiite B BHAY, Y4TO MEXSHMIMbI
NPOYHBIX MOPUIOHTANLHELY CBAISH
fonee 3aTpatHel N0 BpeMEHM W
YENOBEYECKMM PECYPCaM, HO OHW
Heobx0OWMb!, KOTAA OpraHWM3alHW
ONA  OOCTHMEHWA CBOWX Uened
TpefyeTcA aHauMTenbHaA ropu-
30HTANEHEA KOOPAMHALMA.

cre ¢ uHTerparopoM. Korna pabora nemapraMeHTOB Tpebyer xe-
CTKOWH JOJMrOBPpEMEHHON KOOpAMHALMH, KpocC-(PpyHKUHOHAIBHEIE
KOMAaH/Ibl 4acTO IMO3BOJIAIOT PELUMTE 3Ty npobnemy. Cneluanb-
Hble TPOeKTHBIE KOMaHIbl MOIYT CO3JaBaThCsl, €C/IM OpraHM3a-
LMK OCYLUECTRIAIOT KpPYITHOMAcIUTAOHEBIH IIPOEKT, KOPEHHYIO
MHHOBALIMIO WIK pa3pabaThiBalOT HOBYI) KaTeropHio M3JeaHnii.
Jns pa3paboTku M npou3BsojicTsa ceoei 777-it monenu Boeing
ucrnons3osaia Gonee 250 komann HekoTopble M3 HUX paboraiu
Hajl OTAeJbHBIMM CEKLIMSIMM caMojieTa, HalpMMep, KpbUIOM, Ka-

OMHOI MWIOTOB WIM JBUrareieM; Apyrue ObUIH cO3oaHbl I paboTsl ¢ 0COOBIMM KIIHMEHTa-
mu Bpone United Airlines wiu British Airways. 1151 ocyiiecTaieHMsl 3TOr0 KpyITHOIo MpOeKTa
KoMaHae! Boeing Oo/mKHBI OBUIM ITOCTOSHHO COIVIACOBBIBATE M KOOPAMHHMPOBATH CBOKO pabo-
Ty. I'pyrma MemuimHcKoro obopyaoBaHusA komraHud Hewlett-Packard mcronssyer eupmy-
anbHbie Kpocc-@yHKUoHanbhbie komandst (virtual cross-functional teams), B KOTOPBIX paboraior
JKUTENMM pa3HbIX cTpaH. KoMaHmel pa3pabaTelBalOT M MMPOJAIOT METHITMHCKOe 000pymoBaHHe
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U YCIIYTH, HallpyMep, 3JeKTpoKapauorpadbl, yCTAHOBKU VISl YIBTPa3BYKOBOM THArHOCTHKU
M CHCTEMBI KOHTPOJISI COCTOSIHMS NaleHToB2!. BupryaibHas komanga (virtual team) coctout
U3 WIEHOB, PacCpelOTOYEHHBIX OPTraHM3aIllMOHHO U reorpadMyecKu M IOANEPXKHUBAIOIIMX
CBSI3b C TIOMOLIBIO NepeAOBhIX MH(POPMAIIMOHHBIX 1 KOMMYHMKAIIMOHHBIX TexHomorui. Tpu
COBMECTHOM paboTe WieHBl BUPTYAIbHBIX KOMaHi, He Ipuberas K JIMYHBIM KOHTAKTaM, MC-
NoNMB3yIoT VIHTepHET U eHOe porpaMMHoe obecriedeHne??,

PaccMmoTpuM mpoliecc ropu3oHTaIbHON KoopauHanuu (wul. 3.4). Wizard Software
Company paspabGaThiBaeT U IpoIaeT pa3IW4Hble IPOTPaMMHEIE MPOAYKTHI, HAYMHas ¢
BHAECOUTP M KOHYast PUHAHCOBBIMU yciayramu. Wizard MCIONb3yeT KOMaHIbI LI KOOp-
AMHALIMKA OeSITeIbHOCTH, CBS3aHHOM C OINpeAeTeHHBIM IIPOOYKTOM, B COCTaBe KOTOPBIX
paboTaloT CHELMATKUCTE U3 PasIMYHBIX HMOAPAa3AeNeHU — HCCIeI0BaTeIbCKOIo, Ipo-
TPaMMHUpPOBaHUS U MapKeTUHIa (ITyHKTUPHBIE JIMHUM U 3aTeHeHHBbIe 00JIaCTM Ha cXxe-
Me). B ciaydae HeOOXOOMMOCTH WiICHBI KOMAHABl BCTPEYAIOTCS M pellaroT MpobsieMBbl,
CBSI3aHHEBIE C 3alpocaMM IIOTpeOuTened, 3aHOLKEHHOCTSIMM, HM3MEHEHMSIMU B IIpO-
rpaMMax, KOHGJIHMKTaMH 10 OBOAY I'paduka U Ip.

AnniocTpauus 3.4 KomaHael, UConb3yeMble Ans ropusoHTanbHoN koopanHauw pabot B Wizard Software Company

MpeanaeHt
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Hexotopsie opranmsammu, HanpuMep Nissan, Takke MCIIONB3YIOT KOMAaHAbI Me-
HEIXEPOB UIS OCYIECTBIEHUST KPYITHOMACIITAOHBIX peOpPraHM3allMOHHBIX IIPOEKTOB.

Nissan

Korpa Kapnoc ocH (Carlos Ghosn) ctan HOBbIM reHepanbHeiM aupektopom Nissan, kom-
NaHvs yxe BoceMb neT Boponack 3a cBou npubbinu. Ee 3akynoyHble 1 NPOM3BOACTBEHHBIE
U3aepKKN Bbinn BLICOKM, @ Npubbinb, Kak BbIN0 NeyanbHO M3BECTHO, Mana, aonr npesbicun 11 mnpa gonn
[OCH 3Han, YTo NOMan B KPUTUHECKYIO CUTYaLMIO: €CIIN NONOXEHWe He YAACTCH W3MEHUTb, KOMNaHWa npekpa-
TUT CBOE CYLIECTBOBaHWE.

OnHaKo OH TaKKe 3Harn, YTO NPOCTLIE W PELUMTENbLHLIE NEpPeMEHb], APamaTUYeECKK NepeKkpanBaioLLne KoM
MaHWIo CBEpXY AOHW3Y, BbI3OBYT COMPOTHBIEHWE, YNaaoK Ayxa u Heu3BexHO BBEPrHyT KomMnaHuio B elle Gonee
nnaveBHoe cocTosHue. [ocH pelumn MoBunnsoBaTh NUHERHLIX pykoBoauTenen Nissan, 06beauHUB X B KpOCC-
(yHKUMOHANbHbIE KOMaHabl, KOTOpble camy [OMKHbE OyAyT BbISBUTL CylecTeyloWwmMe NpobneMbl U NPoBECTH
HeoGxoauUMble 3meHeHus. OH BEpUN, YTO KOMaHAHbIA noaxoa 6yaeT HaunmyyLMM NPUEMOM, NOCKONLKY NO3BO-
NUT MeHepkepam BIAETL CKBO3b (YHKLMOHABHbIE U PErVOHANbHbIE rPaHILbl, B PaMKax KOTOpbIX paHee CTpou-
nack ux pabota. OH co3nan AeBsATb TAKUX YNPABMEHYECKVX KOMaHA W MOpy4vn UM CO3aaTh NiaH npeobpasosa-
Hus Bcex obnacteit BusHeca. Komanabl paboTanu no creayowmum Kanpasnexvsm: passuTine 6usHeca, cHabwe-
HYe, MPOM3BOMACTBO W MaTepuanbHO-TEXHWYECKOE obecrieyeHue, Hay4HO-ACCNEaoBaTeNbCkME U OMbITHO-
KOHCTPYKTOPCKME pa3paboTkui, Npoaaku i MapkeTuHr, obLume 1 agMUHUCTPaTMBHBIE BONPOCHI, (UHAHCHI U 3a-
TpaThl, YNPaBIEeHWe CHATMEM C NPOWM3BOACTBA NPOAYKTA W 3anyacTed, opraHnsauus. Bo Bce komaHab Bxoavnu
CneuuanucTsl M3 paanuyHbiX (PYHKLUMOHambHEIX HanpasneHud. Hanpumep, B pelieHUd BONPOCOB CHabeHus
NPUHUMaNK y4acTve cHabxeHLbl, MHKEHEPb!, NPOM3BOACTBEHHVKM U (PUHAHCMCTLI; B OPraHU3auyuoHHyi0 rpynny
BXOOMNW CNELManucTel MO MNaHMPOBAHWIO HOMEHKNATYPbl U3OEeNui, NPOAAXaM U MapKeTUHTY, MPOU3BOACTBY,
TEXHUYECKUM BOMpocaM, (uHaHcam v cHabxeHno. 3a paboTy Kaxaoi KoMaHabl OTBeYanu no aBa pykosoauTe-
Nf, OOHAKO OHW HE y4acTBOBANM B HEMOCpeACTBEHHOW paboTe, a Nulub obneryanu TeyeHre Aen v yCTpaHsu
AAMUHUCTPATUBHbIE NPENATCTBUSA.

3a Tpu MecsLa AeBaTb KOMaHa paspaboTanu getansHelt nnax npeobpasoeanus Nissan. MnaH, paccun-
TaHHbIA Ha TpU roga, AoIkeH Obin MOMOYb KOMMaHWU BEpHYTb ee NpubbINbHOCTL, KpoMe TOro, MOCKONbKY
MEeHeKepbl BCelt KoMnaHuu Bbinv BOBMEYEHb! B CO34aHWE NNaHa, YKpenunuch HPaBCTBEHHBLI KIMMAT, Co-
TPYAHWYECTBO M CTWMb koMNaHuu. KomaHabl npoaomkaloT pabotath kak HEOTbeMMEMAs YacTb CTPYKTYpb!
MeHempkmerTa Nissan, Habnioaas 3a obLiuM X0O0M U3MEHEHWI U NPOAOMKAs UCKATb HOBbIE NYTU YIyYLIeHUs
AEATENbHOCTM KOMNaHUZ,

| M3 npakmuku

Wimoctpaiua 3.5 maer oblliee IpeACTaBlIeHNe O MeXaHKM3MaxX IIOCTPOeHHs TOpU30H-
TaJBHBIX CBA3eil. VICITONB3ysl T€ WIK UHBIE aIbTEPHATHBEI, MEHEIKephl MOTYT YIydllIaTh
TOPU30OHTATLHYIO KOOPAMHALMIO B JI000# opranusaimu. Ecin paccMaTpuMBaTh MX COBO-
KYIIHOCTb K4K CBOEOGPasHyIO JIECTHUILY, TO MEXaHU3MEI [MOCTPOEHUSI I'OPU30HTAIBHBIX
CBsI3eli, 3aHMMAIOILME caMble BBICOKUE CTYIIEHH, MPEeIOCTABISIOT GOJIbIe BO3MOXHOCTEM
ia cbopa uHbOpMalMM 10 TOPU3OHTAIU, XOTSA 3aTpaThi OpraHMU3AIMU Ha MX COHepxKa-
HME — BpeMEHHBblE M YEJIOBEYECKHME — OKashiBaloTcd Bhbllle. EciM ropu3oHTaabHas
KOMMYVHMKALIMSL HEJOCTAaTOYHA, IOApasfejeHUs He OyOyT OLIyIAaTh COIJJAaCOBAHHOCTH
CBOMX JEHCTBUI M yJaCTBOBaTh B JOCTVDKEHMH OOIMX Iiejgedl opraHuzaumu. Eciam mo-
TpeOHOCTh B TOPUBOHTAJILHOM KOOPAMHAIIMM BeJIMKA, PYKOBOAMUTEIAM CIEMIYET IIPeIIo-
YecTb MEXAHU3MBI, 3aHUMAIOIIME BEPXHUE CTYIIEHU JIECTHUIILI.
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mOCTpaUmA 3.5 BOSMOKHLIE MEXaHW3MbI FOPUIOHTANBHBIX CBA3EI W KOOPAMKALMK paBoT

Komanab

3nav CLER
|

| MocToAHHBIE

WHTErpaTopel

PaGoyue
rpynnel

KOOPOMHALMK

MpAMON KOHTaKT

He3zxayuTensHan
NHdbopmaUMOoHHBIE CUCTEMBI

HeaHaunTensHele K. # 3HauMTENbHbIE

3aTpathl Ha KOOPAWHALMIO (BPEMEHH, YENOBEYECKUX Pecypcos)

FLERn s Tai it Ve 00 Coapast st d b itk ie s

AnbTepHaTUBHbIE NOAXOAbI K NPOEKTMPOBaHUIO OpraH13aLmm

B CcTpyKType OpraHM3alMy JO/KHBI YYWUTHIBATECH TPH IapaMeTpa: HeobXoauMble BHIbI
~200T, OTHOLUEHHA OTYETHOCTH M MPUHUMI (GOPMUPOBaHUA MOApa3aeIeHHIA.

HeobxoauMbie Buabl padbor

HDHPEB,E[EJIEHHH CO30awTCA IS pelleHHdA 3ala4dy, UMEIIUX 14 OpraHH3allHH CTpaTe-
“HYyeckoe 3HayeHMe. B THNMYHON NMPOM3BOACTBEHHOM KOMITAHMM BWABI JESTEIbHOCTH
“PYIIIIUPYIOTCA 110 (PYHKUMOHANTBHOMY IIPUHLMITY, YTO TO3BONAET OpPraHH3aluy J0CTH-
TaTh CBOMX lIeNeil: oTaeNn o pabore ¢ YyeJOBEYECKHMMH pecypcaMM HaHMMAaeT W obyyaeTr
ZOTPYAHHMKOB, OTIEJI cCHAOXeHHA MOoNy4yaeT KOMIUIEKTYIOLHE H3e/IHA U ChIpLe, POM3-
30[0CTBEHHBIH OTOEJ 3aHMMAETCs HENMOCPeNCTBEHHBIM BBIIIYCKOM MPOOYKLIMH, OTIEN
Jpojax npomaer MX M T.A. C pocTOM OpraHM3alMM U ee YCJIIOXHEHWEM IPUXOAUTCS
BBIMTOTHATE Bece Gonblue GyHKUMA. OOBMHO HOBbIE OTHENBI WIM NOApasgeleHHus OT-
KPBIBAIOT [UIA PelUeHHs BaXHBIX JUIA opraHu3auuy 3agady. CerogHa MHOrHe KOMIITAaHHM
CYUMTAIOT HeoOXOMMMBIM CO3MaBaTh NOApasefieHHsA, 3aHUMalwlluecs HHQOpMallMOH-
HBIMM TEXHOJIOTMAMM WIM 3JeKTPOHHBIM OM3HecOM, YTOOBl MMETh NMpeuMyllecTBa 10
000MM 3THM HampaslieHHsIM paboTEHL.

OTHOWEeHNA OTYETHOCTH

[Tocne TOTO KakK onpenefieHbl BHIbI JEATENBHOCTH H CO3OaHBbI COOTBETCTBYIOILHE TTOApA3-
JeJIeHMs], BCTaeT BOTIPOC, KAK OHM JOJDKHBI COITIACOBEIBATE CBOIO JeSTE/IbHOCTL B Mepap-
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xuy opraHusanuy. OTHOIIEHWS OTYETHOCTH, YacTO Has3biBaeMBIE LIENIBI0 MHCTAHIIUH, =
CTPYKTYPHOII CXeMe OpraHM3allid IIPEICTAaBISIOTCS BEPTUKAJIbHBIMU JUHHUSIMU. Briact-
HbIE OTHOILIEHHSA B HeM He IOOJDKHBI IIPEPBIBATBHCS, TOJBKO TaK OOECIEYMBAETCS CBSI3:
BCEX JIIOAEH B OpraHM3allMyd M CHCTeMa OTYeTHOCTH. B GonplmMx opraHu3alusIx Bpoae
Motorola wim Ford Motor Company 11 oToOpaXeHHsI OTHOILIEHHNM OTYETHOCTU THICSY
COTPYIHUKOB TpeOyercsi 6osiee cra CTPYKTYpHBIX cxeM. IlompasmeneHusi opraHu3aUuy ¥
cHcTeMa OTYETHOCTH ITOKAa3BIBalOT, KAKMM 00pa3oM OHM OPraHU3YIOT COTPYAHHUKOB.

MpuHuMnb! (hopMrupoBaHua noapasaeneHnin

Ha wu1. 3.6 mpencraBiaeHbl pa3iMYHbIe BO3MOXHOCTH I'PYIITMPOBKU COTPYOAHHMKOB B Op-
raHu3anuy: B GopMe nompasfeneHui, GyHKIMOHAIBHBIX, AMBU3MOHAIBHBIX, MYJIBTU(O-
KYCHBIX, T'OPM3OHTAJBHBIX M MOOYJbHBIX TIpynim. IpynnmmpoBka mo noapa3sieeHHsM
(departmental grouping) oOKa3biBaeT IICUXOJOTMYECKOE BIUSHME Ha COTPYIHHUKOB.
HMEUINX OOLIer0 HadYaJlbHHKA, OOIMe Pecypchl, COBMECTHO HECYIIMX OTBETCTBEH-
HOCTb 3a paboTy, CKIOHHBIX K COJMAAPDHOCTH U cOTpyaHudecTByZ?t. Hampumep, B
Albany Ladder Company MeHemkep IO KpeauTaM ObUI IlepeBejieH M3 (DMHAHCOBOTO
OTIeNa B MapKEeTHMHIOBBIM; HayaB paboTaTh CO CrellMaTMCTaAMHU IO MIPOXaXaM M CTpe-
MSICH TTOBBICUTEH OOBEM ITpOHAX, OH CTajl Oojiee CBOOOAHO OTHOCHUTHLCA K KpeAUTaM, 4eM
BO BpeMeHa cBoeii paboTrel B GPMHAHCOBOM OTHAEIIE.

DynkumoHaabHbie rpymmbl (functional grouping) oO0BbeTUHSIOT COTPYIHMKOB, BBIITOJ-
HAIINX CXOOHbIE GYHKUMM WIM BUOBl paboT. Takke 3TO MOrYT OBITh OObEIMHEHHUS
JoAeii, o0JIamaloluX CXOAHBIMY 3HAHUSMU U HaBBIKaMu. Harpumep, clellMaIMCTHI 110
MapKeTHHTy paboTaloT BMecCTe I0J €IMHBIM PYKOBOACTBOM; TaK Xe OOCTOUT AEJI0 Ha
IIPOM3BOJICTBE M B KOHCTPYKTOPCKOM OTaene. Bce, KTO cBsizaH co cOOpKOI reHeparo-
pOB, OOBEAVHSAIOTCSA B OJHO IIOApa3fieficHUE, 4 XMMUKU M OMOJIOTH MOIYT paboTaTh I10
OTIEJIbHOCTH, IIOCKOJIBbKY IIPEACTABISIOT pasHble CIEIHUAIBHOCTH.

Musu3noHabHbie rpymibl (divisional grouping) o0bheqMHSAIOT JIIOAEH HA OCHOBAaHMM CO3-
JIaBaeMOro MMM NpoxykTa. Bee, KTO 3aHAT NMPOM3BOACTBOM 3yOHOL ITAacThl, BKJIOYasd CIIe-
IIMATCTOB 110 MapKETHHTY, IPOM3BOJACTBY M IIpoJaXaM, OOBEIMHEHEI IOI HAYAIOM €Iu-
HOTO OTBETCTBEHHOI'O MCIIOJIHMTENS. B OrpOMHBIX Kopriopanusax Bpoge EDS mpousBoacTso
HEKOTOPBLIX TOBAPOB U YCIYT MOXET ObITb BBIIEJIEHO B CAMOCTOSTEILHEIN OM3HEC: HAIpHU-
Mep, A.T. Kearney (MeHemxMeHT-KoHCaTTHHT) U Wendover Financial Services.

Mymtadoxycnas rpynmupoBka (multifocused grouping) cbsizaHa ¢ HaJMYMEM B Op-
TaHW3alUY JBYX CTPYKTYPHBIX IbTePHATUB. Takue CTPYKTYpHEBIE (OPMEI 4acTO HAa3bI-
BalOT Mampuvnbimu (matrix), win eubpudnemu (hybrid). Janee Mpl 06CcynguM ux Goiee
JetayibHO. OpraHuM3alns OTHOBPEMEHHO MOXET IPYIIIMPOBATh:COTPYIHUKOB 10 ¢yHK-
UMOHAILHOMY U JUBU3MOHAIBHOMY IMPUHIIMIIAM IIHM II0 IIPOU3BOJUMOMY IIPOOYKTY U
MECTOITIOJIOXKEHHUIO ITPEeNIIPUsITHS.

T'opu3onrasbHaa rpynmupoBka (horizontal grouping) opranusyer paOOTHHMKOB BOKPYT
KOHKPETHBIX ITPOM3BOACTBEHHBIX ITPOLIECCOB: ITPOM3BOACTBEHHOTO IHMKJIa, MHbOpMa-
LIMH, IOCTAaBOK MaTepHaJiOB HETOCPEICTBEHHO K MOTpeOuTe M. Bce, KTO pelllaer Io-
JOOHBIE 3a1a49M, OOBEINHSIOTCS B IPYIIIY HA 3TOM OCHOBaHUM, a He [0 CBOEH IpUHAaA-
JIEXHOCTH K KaKOMY-11u00 GyHKIIMOHAIbHOMY noppasaeneHno. HanpuMep, B mepude-
PUITHEIX OTHEJEHUSIX CIYKO OXpaHBI Tpyda U 30O0POBBS CIIEIUATUCTBI, BBITIOJHSIOIINE
pasHble GYHKIIMHY, pacCMaTpUBAIOT XajI00bl pabOTHUKOB, padoTast BMeCTe, a He U30JIH-
pPOBaHHO?S.
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AnanmocTtpaums 3.6  BosMOXHbie CTPYKTYpHbIE 0GbeANHEHUA COTPYAHUKOB OpraH13aumuv B NoApasaeneHns

"eHepanbHbI AUpeKTop
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Werounuk: agantvposaHo 3 David Nadler and Michael Tushman, Strategic Organization Design (Glenview, Ill.; Scott Fores-
man, 1988), 68.
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Moaynbhas rpynnupoBka (modular grouping) — 5To ogHa M3 HOBBIX GOpM OOBEOM-
HeHMs pabOTHUKOB. B 3TOM ciyyae nonpasneneHus: paboTaloT KaK He3aBHCHMBIE Opra-
HU3aluKM, OOMEeHUBasiCh MHGpOpMAIIMENl U COBMECTHO pellas OOIIMe 3aJadyyl ¢ IIOMO-
b0 MHGOPMALIMOHHBIX TeXHOJOTuiM. Takue IoapasneneHus MOTYT He pacIiojiarathbes
B OJJTHOM Me€CTe, a ObITh pacCpeIOTOYCHHBIMH 10 BCEMY MUPY.

Ha wur. 3.6 npencTtaBieHbl Bce BO3MOXHBIE CTPYKTYPHBIE CXEMBI OpPraHM3alIMH.
Kaxnblii 13 BapMaHTOB MMEET CBOM CWIbHEIE U clIabble CTOPOHBI, K OOCYXIEHUIO KO-
TOPBIX MBI CE€Yac U MEPEULEM.

®OYHKUMOHANbHBIN, AMBU3UOHANBbHbLIA U PErMOHANbHbLIN
NPUHLMNbI KOHCTPYUPOBAHUA OpraHM3aLum

[Ipu pa3paboTke CTPYKTYpBI OpraHu3auuu Haubosiee ynmoTpeOuTeNbHbl (QYHKIIMOHAIb-
HBIM M TUBU3NOHAIbHBIN TTPUHIIUIIBIL.

PyHKLMOHaNbHaA CTPYKTYpa

B ¢ynknuonambnoi crpykrype (functional structure) BUIBI IeSTeILHOCTH BCEX YPOBHEH
OpraHM3alvy, OT HIDKHErO OO0 BEpXHEro, oObeAVHsIeT BHINIOJHEHUE 0OIIelH (DYHKIIUH.
Bce MHXEHEPHI-TIPOSKTUPOBILIUKMA PabOTAIOT B MPOEKTHOM OT/AENE, a BUIIE-IIPE3UAEHT
KOMITaHWM, KYPUPYIOILMA MX AESATEIbHOCTb, OTBEYAET 3a BCe pa3paboTKU CBOEro oTae-
na. ITo ToMy e MPUHIIMITY CTPOSITCS IIPOM3BOACTBO, MApKETUHT, MCCIEI0BaHNE U pa3-
BUTHE opraHu3anuu. [IpuMep GyHKIIMOHAIBHON CTPYKTYpHl OpraHM3aluM MpeacTaBlIeH
Ha wut. 3.1.

DyYHKIMOHAIbHAS CTPYKTypa IO3BOJISIET OOBEAMHSATH 3HAHUSI W HaABBIKM JIIOJCH,
HeOOXOIMMBIE JUI pellieHus KOHKPETHBIX 33a/lad OpraHu3allid Ha orpeneaeHHOM
ypoBHe. Takasi cTpykTypa ocobeHHO 3¢ dexkTrBHa, KOoraa JOCTIKEHHE ILeJiell OpraHH-
3allMM TpeOyeT BBHICOKOM KOMIIETEHTHOCTH B OIIPElIeIEHHON 00JacTd, KOorma ee pabora
KOHTPOJIUPYETCSI XU KOOPAMHHPYETCS ITOCPENCTBOM BePTHKAILHON HMepapxXyid M KOraa
HMeeT 3HAaYyeHHE SKOHOMMYHOCTb. Korfia motpe6bHOCTh B TOPU3OHTAJIBHOW KOOpIWHA-
UM Majsia, GyHKIMOHAIbHAsA CTPYKTYypa MOXeET ObITh BechbMa 3 dekTnBHON. JJOCTOMH-
CTBA M HENOCTATKM OPraHM3alMy, [IOCTPOEHHOM IO (PYHKIMOHAJIBHOMY IPHHLMITY, B
000011IeHHOM BHJIe IpeACTaBJIeHbl Ha Wi. 3.7.

OnHa 43 CWIBHBIX CTOPOH (PYHKIIMOHAIBHOI OpraHu3alliyd 3aKJII0YaeTcsi B SKOHO-
MUYHOCTU JIOKAIBHBIX MOAPa3fe/IeHUI, KOrJa Bce pabOTHHKM COCPEIOTOYEHBI B OJHOM
MecT€ MU MOTYT COBMECTHO MCIIOJIb30BaTh MMEIOUIMECS] TaM BO3MOXHOCTH. Hampumep,
IIPOU3BOICTBO BCEX M3MEIUIM Ha OZHOM 3aBOJAE ITO3BOJISAET 3aKyINaTh Ul HEro HoBelilliee
obopynoBaHue. CozgaHue eOUHON CHUCTEMBI O€3 ee JpOoOIeHHS IT0 pasHBIM HalpaBJIeHH-
sIM IIPOM3BOJACTBA YMEHbIIIaeT AyOAUpoBaHUE (DYHKIMA M pacxoanl. PYHKIIMOHAJIBHAS
CTPYKTypa TaKXe CII0COOCTBYeT COBEpPILLIEHCTBOBAHMIO HABLIKOB nepcoHana. COTpyIHUKH
NoOpasfeneHus MOTYT IOMYy4YaTh ONBIT IIPY PEIIEHUH Pa3IUYHBIX 3302420
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#=moctpaums 3.7  CunbHble v cnabbie CTOPOHbI (hYHKUMOHANBHOM CTPYKTYPI OpraHu3atmm

CunbHbie CTOPOHDB

NokanbHble PYHKUNOHANBHBIE NOAPA3AENEeHNA S3KOHOMUYHLI

BbicOKOE MacTepcTBO

JocTmxerune opraHnsaumein GyHKUNMOHANbHLIX Lienei

Yno6cTBO NPy NPOU3BOACTBE OrpaHNYEHHON HOMEHKNATYpbl u3nennii (nnn ogroro u3aenms)

ik ol e

Cnabble CTOPOHbI:
MepgneHHO pearvpyeT Ha U3MEHeHUa cpeabl
2. B0O3MOXHO HakonseHWe HepelleHHbIX BONPOCOB Ha BEPXHUX YPOBHAX UepapXxuMu, Bbi3biBato-
Liee ee neperpysxy
3. Cnabo koopavHuposaHa paboTa noapasfeneHunia No ropnuaoHTanu
4. HesaHaunTenbHbl MHHOBaLMN
5. OrpaHvyeHHbie NpeacTaBNeHUsT 0 Lensax opraHnsaugumn

-—

ACTOYHMK: agantuposaHo M3 Robert Duncan, What Is the Right Organization Structure? Decision Tree Analysis Provides the
~-swer, Organizational Dynamics (Winter 1979), 429.

OcHOBHO# HemocTaTOK (YHKUMOHATBHOW CTPYKTYPBl — MEIEHHOE pearipoBaHHe
=3 U3MEHEHHUSs B cpelie, TpeOywlide KOOpAMHALUUA paboTbl OTOEMBLHBIX TIOApa3deaAeHHIH.
“Ipu 3TOM BepTUKAaJIbHAsA Mepapxysl OKa3bIBaeTcsl neperpyxeHHoi. Ha BepxHux ypoB-
=X CKAIMJIMBAalOTCs HEpelleHHbIe BOMPOCH], H TOII-MEHEIXXephl He MOIYyT AeMCTBOBaThL
-octaTo4HO ObicTpo. K ApyruM HenoctatkaM (GyHKIIMOHATBHOM CTPYKTYPHI OTHOCATCSA
MeUIEHHOe OCYUIeCTBICHME MHHOBAUWH (M3-3a IUIOX0M KOOpAMHALMY AEATENLHOCTH) M
JrPaHUYEHHOCTD HpPeACTABIeHN pabOTHUKOB 00 OOLIUX LIENSX OpraHu3aliu.

PaccMoTpuM, Kak (yHKUMOHAJbHasA CTPYKTypa KOOpAUHHUpyYeT moTpebHoctu Blue
Bell Creameries.

Blue Bell Creameries, Inc.

*Z NpaKMUKU

B cuuraHHble CeKyHAbl ronoc MOXWAOro YenoBexa, PaspaBLIMACs M3 PaaMONPUEMHMKA,
W3BNEK CnyliaTenen 3 ux AUHaMUYHOTO MUpa COBPEMEHHOTO XbIOCTOHA U aKKypaTHO ne-
zcHec B BpeHxem, wr. Texac, ¢ ero nonorvMv XonmMamu v AepeBeHCKUM BO3AYXOM, B Te BpeMeHa, Koraa B
~200/e NOABUNCSA NEpBLIA AOPOXHbLIA CBETOBOW yKa3aTenb.

«Bbl 3HaeTe, — ckaaan oH, — YTo TaKkoe mopoxeHoe «Ionyboi konokonb4mk» (Blue Bell Ice Cream). 310 —
T~3pOMOAHbLIA, MPOCTOI NPOAYKT AoMaluHero npurotoeneHus. — W nocne nayabl: — Ero no-npexHemy roto-
=77 B TOM Xe Kage B bpeHxemen.

370 ManeHbkoe kade yxe bonblwe He ManeHbkoe. OfHaKo NoTPEBHOCTL B NEPBOKNACCHOM OMALLHEM
Ww2POXeHOM cTana bonble, yem B 1907 1., korpa komnanua Blue Bell Toneko HauuHana cBo AEATENbHOCTL.
~2dac oHa 3aHYMaeT TpeTbe MECTO No npoussoacTey MopoxeHoro B CLUA, obvem exerogHbIX Npoaax Ko-
~Zporo npeeblwaet 220 MaH gona. TpyAHO NOBEPUTL, HO KOMNaHWK NpuHaganexuT 60% pbiHka MOPOXEHOTO B
: 500CTOHe, [lannace n CaH-AHTOHWMO — Tpex KpynHewiwmx ropogax Texaca.

Komnatusa Blue Bell He MOXeT yaoBNeTBOPUTL CPOC Ha CBOE MOPOXEHOE NOMNHOCTBI) U fAaXe He NbiTa-
£7CA ITOrO cAenarb. Ton-MeHempKeps! NocTeneHHo ocsaunealoT Jlyuanany, OKNaxoMy v OKONO GHOXWHbI 10ro-
23CTOYHbIX WTATOB. ECnu Henbas obecneunTs YA0BNETBOPUTENbHBIA YPOBEHD OBCNYXMBAHUS MNA NOATOTOBKY
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paboOTHMKOB, JOCTULLWMX COBEPLUEHCTBA B WM3rOTOBNEHUW MOPOXEHOrO, KOMMAHUS, He Xenas NoCTynarses
Ka4eCcTBOM CBOEI NPOayKLMM, OTKA3bIBAETCH OT NPOHUKHOBEHWUS B HOBbIE PErvOHI.

OcHoBHble noppasgeneHus Blue Bell — otaensl npofax, KOHTpoONs ka4ecTsa, NPOU3BOACTBA, Tex-
HU4eckoro obenyxusaHusa u gucTpubotouu. Takke umetoTcs byxrantepust v Hebonbluaa rpynna uccne-
nosateneit v pa3paboTymko. M3MeHeHWs NPOAYKUWKM NPOUCXOAAT HEYacTo, MOCKONbKY KOMNAHWA Opy-
EHTUPYETCA HA NPOBEPEHHBIE M XOPOLIO 3apeKkoMeHaoBasLwWwne cebs npogykTel. BHelwHss cpeaa koMna
Huu cTabunbHa, a kpyr notpebuteneil ycToAume. EQUHCTBEHHOE M3MEHEHME — 3TO yBEIMYEHWe Cnpoce
Ha mMopoxeHoe Blue Bell.

Otaen KOHTPONS Ka4yecTBa KOMMaHWM NPOBEPSET BCE NOCTYNAKWME WHIPEANEHTLI U FapaHTUpyerT, YTC
MPY U3rOTOBIIEHMN MOPOXEHOMO UCNONbL3YIOTCA NMPOAYKTHI BLICWErO Ka4ecTBa. KOHTPONEpE! TakKe NpoBepaio”
rOTOBYH NPOAYKLMIO. HCNEKTOPb! KavecTBa C MHOMOMNETHM OMbITOM paboTbl MOTYT Ha BKYC yCTaHOBUTL Ma-
neiilune OTKNOHeHUs OT CTaHaapTa. He yaveutensHo, yTo Blue Bell ycnewHo nopaepxusaeT cBOW WMUD»
AOMaLLHero kadhe-MOpPOXEeHOro M3 ManeHbLKoro rapogka?’.

OyuknuoHanbHast cTpykTypa B Blue Bell Creameries coBepilieHHO OIpaBIaHHa.
OpraHu3alys pelria He CIMIIKOM pa3pacTaThCs W COCPEeNOTOUMIA CBOe BHMMAHUE Ha
HM3TOTOBJIEHUM OTHOTO ITPOAYKTA: Ka4eCTBEHHOIO0 MOpoXeHoro. OgHaKo ecliM KOMIIa-
HMSI CTaHeT pacUINpPSIThCS, Y HEE MOTYT BO3HUKHYTH ITpoOJieMbl C KOOpAMHAIel pabo-
TBI IOApa3AeICHN, TpeOYyIOUIEeH KpEeKUX MEXAaHU3MOB T'OPU30HTAIBHBIX CBSI3CH.

®YHKUNOHaNbHasA CTPYKTypa C rOpU30OHTaNbHbIMU CBA3AMM

CoBpeMeHHBIE OpraHM3alMM B CUJIy 3aa4, O KOTOPHIX TOBOPUJIOCH B 1. 1, oTmaior
MIPEeATIOYTEHHE TOPM3OHTAJIBHBIM CTPYKTYpaM. O4yeHb HEMHOTHE YCIEUIHbIE KOMIIa-
HUM CIIOCOOHBI MOIIEePXHUBATh UCKIIOYUTENBHO QYHKINMOHAIBHYIO CTPYKTYpY. Bep-
THKaJIbHYI0O (PYHKIMOHAIBHYI0O MEPAPXUI0 OPraHU3alMd KOMIIEHCUPYIOT HOCPEACT-
BOM BKJIIOUEHHSI TOPU3OHTAIbHBIX CBsA3eH (cM. BHIille). MeHeIxephl yIydIlIaloT ro-
PHM3OHTAJIbHYI0O KOOpPAMHAHUIO, HCHOJb3YSd WH(POPMALMOHHBIE CUCTEMBbI, MNpPSIMbIe
KOHTAaKThl MEXIy IoApa3neleHUsIMU, NpUBJIeKass K paboTe IIOCTOSSHHBIX HHTETpaTo-
POB WJIM MEHEIXEpPOB IIPOEKTOB (cM. Ui, 3.3), a Takxe co3gaBasi pabouue IpYIIIIHI,
wii xoMaHabl (cM. wul. 3.4). UHTepecHass ¢opMa TOpu3OHTaJbHBIX CBsI3eli BO3-
HUKJIa B onHoit u3 6onpHULl CtokronoMa, LBeuns, Karolinska Hospital, nmeBmei
47 GYHKUMOHANBHBIX moapasfeiieHui, [laxe koraa Tom-MeHeIXephl COKpaTWIN X
ypucao o 11, xoopauHaLUs MX OESITEbHOCTH ObLIa CTOJb Xe€ IUiadeBHOil. B 60ib-
HHUIe ObLIa CO3JaHa KOMaHIa MO peopraHusauum ee pabortnl. LleHTpoM mesiTeIbHO-
CTM OONXHa 6Gbla ctaTh 3aboTa 0 mauueHTax. Eciu paHblle manueHTOB Iepebpa-
CBIBAJIM M3 OJHOrO OTAENEHUS B OPYroe, TO TEeNephb ero 3abojeBaHME paccMaTpHUBa-
JIOCh KakK MPOIECC Ha MYTHM K BBI3NOPOBICHMIO, C «OCTAHOBKAMHW» B PEHTTEHOJIOIUH,
xupypruv u T.1. HanGonee MHTEpEeCHBIM B HOBOM IOJIXOM€ CTaJIO MOSIBACHUE JOJIXK-
HOCTH KOOpIAMHATOpa cecTpUHCKOU paboTel. KoopamHaTtopsl paboTaloT Kak IOCTO-
SHHBIE WHTErpaToOphbl, JUKBUAUPYIOILLME IPENsSATCTBHSA B paboTe OTHOIO WM He-
CKOJIBKMX OTHAeJeHHH. XOpollas TOPU3OHTAJIbHAsA KOOpAUHAIIMS PEe3KO IOBBICHIIA
MPOLYKTUBHOCTh PaboOTLl M KA4eCcTBO yxomaa 3a 60mpHbIMU B Karolinska?8. BospHuMLIA
3G GEKTUBHO HUCIIOJB3YET TOPU3OHTAJIbHBIE CBSI3H I IIPEOJOJEHHS BO3MOXHEIX
paccoriacoBaHUM B QYHKIIMOHANBHON CTPYKTYpE.
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[uBu3noHanbHaa CTPyKTypa

TepMuH MMBH3HOHAIBHAS CTPYKTypa (divisional structure) McCIomnb3y-
eTcsl Kak 0a30BbIid 110 OTHOLIEHMIO K TOMY, YTO CeMYyaC HA3bIBAIOT
npooyKkmoopuenmuposantou  cmpykmypou  (product  structure) Wi
cmpamezuveckumu eOuHuyamu busneca (strategic business units). Ilon-
pasgesieHVs] B TakOil oOpraHuzaly (popMuUpyroTcst Uisi paboThl €
KOHKPETHBIMHU W3MEIASAMM, YCITyTaMHU, IpyImiaMy U3IeNIAiA, a TaKKe
JUISl peaIM3aI[ii OCHOBHBIX ITPOEKTOB WM IIPOrpamMM, HalpaBICHUA
paboTel, BUAOB OM3Heca WM LUEHTPOB MpUObUH. OTIMYHUTETLHBIM
IIPU3HAKOM JUBU3MOHATEHOM CTPYKTYPHI CIVKUT €€ LCHTPHUpPOBa-
HIe OTHOCHUTETbHO Pe3Y/ILTaTOB JIESITEIbHOCTH OpraHM3aliu.
Pazmuure MexXTy OUBU3UOHAILHOM M (PYHKIIMOHAIBLHOM
CTPYKTYpaMH TIpeAcTaBleHO Ha wWwul. 3.8. (OyHKIIMOHaJIbHAs
CTPYKTypa MOXET OBbITh IpeoOpa3zoBaHa B OTHENLHbBIE TPYIINHI,
3aHMMaoIIecss paboToM ¢ ONpeaeeHHBIM IIPOAYKTOM, KaXIasi
CO CBOMMH (PYHKIIMOHIBHBIMHU TTONpa3ie/leHUsIMU: MCCileNoBa-
TENBCKMM U OIBITHO-KOHCTPYKTOPCKUM, IIPOM3BOACTBEHHEIM,
OyXraiTepckMM M MAapKETMHIOBhIM. KoOopauHauus Mexmy
GYHKITMOHAIBHBIMHU TIOApPAa3aeIeHUsIMU B paMKax paGoThl ¢ Of-

HUM BUIOM NPOOYKUMH OyAeT MaKCHUMalbHOH. [{MBH3MOHAJIb-
Hasl CTPYKTypa CII0OCOOCTBYeT I'MOKOCTM M H3MEHEHHSM, II0-
.«2JIbKY KaXIas eIuHMIa HeBeJMKa IO pa3MepaM M MOXeT aJalTHpoBaThCs K TpeboBa-
-:M oKpyxeHus. KpoMe Toro, IMBU3UOHAIBHAS CTPYKTYpa deyeHmpanu3yem TIPUHATHE
~=leHMH, IOCKOJBbKY BJIACTHBIE IOJIHOMOYMS AEJIETUPYIOTCS HIDKHUM YPOBHSIM Hepap-
zi:t. HampotuB, ¢yHKIIMOHAIBHAs CTPYKTYpa — UEHMPAalu308anHAA, TIOCKOJIBKY pellle-
-37 BCeX Mpo0JIeM, OXBaThIBAIOIIMX HECKOJIBKO (PYHKIIMH, 4, PECYIOTCS «HABEPX».
Bo3MOXHOCTH ¥ OrpaHUYEHMS] CTPYKTYPMPOBAHUS OPraHMU3ally MO JUBHU3UOHATLEHOMY
TDMHLIMITY IpeacTaBieHbl B Wil 3.9. [JUBU3MOHAIBHASA CTPYKTYpa HICATLHO IOIXOIUT YIS
«JOPAMHUPOBAHHOM paboThl PYHKIMOHATBHBIX IoAapasaeaeHuit. OHa xopolia, Koraa pabory
"DraHM3AMU HeJTb3s1 OOJbIIE KOHTPOJIMPOBATh C IIOMOIBIO TPAIMITMOHHON BEPTUKAIBHOMN
;>papxXdy ¥ KOTda LIETM OPHUEHTHUPOBAaHBI HA QAITAMI0O U M3MeHeHusd. | MraHTcKue ClIOX-
—le opranusaiuu Bpone General Electric, Nestle u Johnson & Johnson cocTosiT U3 camo-
STOSATENBHBIX OpTaHM3alMii MEHBIUMX Pa3sMEpPOB, YTO IO3BOJISIET JIy4lle KOHTPOJIMPOBaTh M
< XOPIUHHUPOBATh paboTy. B TakuX KpyIHBIX KOMITAHUSX ITPOU3BOACTBEHHBIE €IMHHLIBI 4acTO
<13bIBAIOTCA JVBU3HOHAIBHLIMU ITOIpa3iecHUsIMU, HampaBIeHHsIMI OM3Heca WIM CTpaTe-
~MeCKUMH equHMIIaMU OusHeca. Ctpykrypa Johnson & Johnson Bkmodaer B ce6s1 180 He3a-
=:ICHMBIX OIlepaTUBHBIX eIuHUII, 3To, HarpuMep, McNeil Consumer Products — u3roroBu-
-2 Tylenol; Ortho Pharmaceuticals, npousBonsiuas Retin-A ¥ mpoTHBo3ayaTOYHBIE Cpell-
-Ba; u J & J Consumer Products — xoMmaHus, M3roTaBIMBAIOIAg TETCKUE IHAMITYHU U
~1acteipu Band-Aids. Kaxnoe u3 IMBU3MOHAILHBLIX IIOAPA3IEIEHMII MMeeT COOCTBEHHYIO
STPYKTYPY, 3TO aBTOHOMHBIE KOMITaHMH, PYKOBOICTBO KOTOPEIMHU OCYIIECTBIISETCS U3 IITa0~
x3apTHphl Kopropaipu Johnson & Johnson?. JIMBU3MOHANBHYIO CTPYKTYPY TAKOKe MCIIONb-
3VIOT HeKOTophle npaBuTenbcTBeHHble opranusauuu CIIA. Cyiectsyer, HanpuMep, BHyT-
~cHHee HajoroBoe yrpapieHue (Internal Revenue Service), He3aBHCHMBIE TUBU3HOHATHHBIE
T0Ipa3AeCHUS KOTOPOTO OOCTYXMBAlOT MHIMBUIYAIbHBIX HAJIOTOIUVIATEIBIIMKOB, MATbIA
313Hec, OOMBIION OM3HEC U OpraHM3aIMK, 0cBOOOXIEHHbIE OT HanoroB. Kaxmoe noapasne-
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JIeHVe MMeeT cOOCTBEHHBIA OIOMKET, ILUTaThl, IOJMTUKY M IUIAHOBHIE OTHETBl M CTPEMUTCE
MAaKCHMAIBLHO YYUTBIBATE 3aMPOCH] CBOEH KATETOPMM HATOTOIUIATE/IbILMKOBY,

UnmocTpauun 3.8 TNpeobpa3osanve PYHKLMOHAMNBHON CTPYKTYpLI Info-Tech B AMBU3NOHANEHYIO
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WUnmocTpaumsa 3.9 CunbHbie 1 cnabble CTOPOHBI OPraHM3aLun ¢ AMBM3MOHANLHOM CTPYKTYPON

CunbHBe CTOPOHDI

—

MpucnocotneHa K ObICTPLIM U3MEHEHUAM B HECTaOWNBHOM OKPYXEHUN

2. CnocofHa ynoBneTBopATh 3anpocs! notpeduTtenein, NOCKonbKy OCHOBHOE BHMMaHWE yaoens-
eTca u3aenunio; cnocot BsauMofeicTeus notTpebuTeneit ¢ opraHn3aumneit NoHATeH

3. Buicokas KOOPOUHUPOBAHHOCTL GyHKUUIA

4. No3sonseT noapasaeneHaM NpucnocabnuBaTthcs K pasiM4yuaM B U3aenusax, permoHax, no-

Tpebutenax

OcofBeHHO ynobHa B 60NbLUNX OPraHN3aLMsaX, BolMyCKaoWNX pasHbie naaenms

MpuHaTHve pelueHnin AeUeHTPaNN30BaHO

oo

Cnabbie CTOPOHLI

MeHee 3KoHOMUYHA, YeM QYHKUMOHANbHAA CTPYKTYpa

YxyalaeT koopauHaumio paboTbl NPOU3BOAUTENEN pasHbIX U3AENU

He TpeByeT BbICOKOW KOMNETEHTHOCTU 1 TEXHUYECKON cneumanMaaumn
3aTpyaHaeT UHTerpaumio N CTaHaapTM3auUmio PasHbiX HanpasAeHUi NPOU3BOACTBA

hPowrp~

WUcTounuk: apantmposaHo u3 Robert Duncan, What Is the Right Organization Structure? Decision Tree Analysis Provides the
Answer, Organization Dynamics (Winter 1979), 431.
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A1 pa3paboTK M MapKeTHMHTIa pas3iiMdHBIX IPOrpaMMHBIX MHpoaykToB Microsoft
—orporation MCIIOJIB3yeT JUBU3NOHAILHYIO CTPYKTYDY.

Microsoft

"2 “PAKMUKU | Bynn Feitre (Bill Gates) ocHoan Microsoft Tpu gecaTka neT Hasan v npeBpaTun ee B Hau-
Gonee NpubbINbHYIO TEXHOMNOMYECKYH0 KoMaHwo B Mupe. OaHako no Mepe Toro Kak KoM-
-&~4f pocna, ee (yHKUMOHaNbHaA CTpYKTypa CTaHoBWUNnace HeaddekTBHON. COTPYAHUKU BbiCKa3biBany
~£Z0BONLCTBO GlopoKpaTuaaumen U GonbLMMK CPOKAMU MPUHATAS pelleHud. PyHKUMOHaMNbHan CTpyKTypa
Z=CTBUTENLHO Bbina CRMLLKOM MeanuTenbHa U Hernbka ansa BonbLuoi opraHusaumm, pabotatowen B BbicTpo
1 233ABAIOLLENCS UHAYCTPUK.
0na noBbileHns Temnos paboThl 1 CnocoBHOCTM pearnpoBath HAa U3MEHEHUS CPEab! BbICLLEE PYKOBOA-
—=2 Microsoft cozpnano Bocemb HOBbIX noapasgeneHyn. Otaen busHeca v npeanpuHuMaTenscTea (Business
=2 Enterprise Division) 3aHsnca nocTaBkamy NPOrpaMm KOpPNopaTvBHbLIM KNWeHTam, a OTAEN SOMaLUHUX KOM-
“=+2"€POB ¥ Po3HU4HOW Toprosny (Home and Retail Division) 3aHancs paspabotkoii urp, nporpamm ans go-
wZ_H4WX KOMMLIOTEPOB W ANs AETENW, a Taioke KOMMBIOTEPHON Nepudepun. Ipynna NoBbIWEHWS NPOU3BOLAHU-
~z-=HocTn (Business Productivity Group) opueHTMpoBaHa Ha cneunanucTos no pabote ¢ uHcopmaiei u
“TCA3BOAMT, HANPUMEP, NPOrpamMmel Anst paboTbl HAg TEKCTaMK, @ rpynna npogax 1 BCnoMoraTternbHbIX Cnyxo
Szes and Support Group) OpMEHTUPYETCH Ha TakwWX KNWEHTOB, Kak ByxranTepbl kopnopauwii, WHTepHet-
“CoBaiaepsl  npeacTasuTenu manoro 6uskeca. Ipynna paspaboruukos (Developer Group) opueHTMpOBaHa
-2 TPOrPaMMMCTOB Kopnopauuit, rpynna notpebuteneit u toproenu (Consumer and Commerce Group) nog-
Z=CXMBAET CBA3Y C KoMMepcaHTamu ¢ nomolbto Beb-noprana MSN; taike cywecTsyet rpynna Windows
Zznsumer Windows Division), cTpemswancs obneriuts paboTy nons3oBarteneii nepcoHanbHeIX KOMMbIOTe-
>3, MocnenHee noapasaenexne — uccneposartensckoe (Microsoft Research); oHo 3aHUMaeTes paspaboTkoi
1Z\biX Pa3NUYHbIX YCTPOWCTB, HAYMHAs C pacnO3HaBaHUS PeUM U KOHYas HOBBIMW BUOAMM CETEN.
[lencTeuTencHo PEeBONOLMOHHON HOBYlO CTpyKTYpy Microsoft caenano 1o, 4To pykoBOAMTENM BOCHMM
~2.1pa3sfeneHui nonyymnu ceobody u BnacTe BeCTM G13HeC 1 pacnopskatees BloaXeTHBIMW CpeacTBaMu no
Z20EMy YCMOTPEeHWo. Tenepb OHU MOMNK CaMOCTORTENBHO CTaBUTL Lenk, Kacatomecst JOXOA0B W npubbInu.
=3HblUe BCe pelueHns — Honblune 1 Manble — NpUHMManUCh Npu yyactum eiTca, HaunHas ¢ HOBOBBEAEHWN
“'ndows 2000 1 KOHYasA 3anNMCAMW NEperoBopoB NpeacTaesuTenen MUPMbl C kniveHTamu, MeHepxepbl noa-
Z23aeneHni nonyunnu 6onblue BNacT U 0TBETCTBEHHOCTY. OauH M3 HiX ckasan, yto uyscTeyet, 6yato oH
« ZCHOBAI CBOK COBCTBEHHYH ManeHbKyH KOMNaHWon3!,

JquBM3NOHAILHAS CTPYKTYpa MMEET psA IIOJIOXMTEIbHBIX CTOPOH, IPHHOCSILMX
sprogy Microsoft32. OHa npucroco6ieHa K ObICTPBIM M3MEHEHMSIM B HEeCTaOWILHOM
OKPYXEHHH M 00ecIleYMBaeT JIETKYIO0 JOCTYIHOCTh IipomykTa. ITOCKONBKY KaXIbIM M3
4HX 3aHUMAETCSI CaMOCTOSITeJIbHAs CTPYKTYpa, IMOTPEOUTEIM UMEIOT BO3MOXHOCTD 06-
DalllaThCd TyIa, Kyda MM yaoOoHo. KoopmuHalivsa ¢GyHKUME B IoApa3fgeNeHUsIX Haxo-
IHTCST HA BBICOKOM ypoBHe. Kaxnblii mpOOyKT aJalTUPYeTCsl K TPpeOOBAaHUSIM HMHIVBH-
IvanbHBIX NOTpeOHTee Wik pernoHoB. OOBIYHO IUBM3MOHAJIBHAS CTPYKTYypa YCIIeHI-
40 paboraeT B OpraHM3aliMsx, IPOM3BOISIINX MHOTO TOBAPOB M YCIYI M paciiosa-
TaloIUX INTAaTaMM, JOCTAaTOYHBIMHU IJId pabOTH pa3denbHBIX (PYHKIIMOHATBHBIX €IU-
H41. B Takux xopnopauusx, kak Johnson & Johnson, PepsiCo u Microsoft, npuHs-
THe pellleHui OCylIeCTBIACTCS HA HU30BBIX YPOBHAX. Kaxoe moapasieneHne HeBelu-
KO, YTO MO3BOJISET OBICTPO pearMpoBaTh Ha U3MEHEHMS PhIHKA.



@ Yacme Il Lenb opeanusayuu u KOHCmpyUposaHLe ee Cmpykmypbi

OCHOBHOH HEIOCTATOK OHUBU3HOHAIBHOU CTPYKTYPBHI — HEBO3MOXHOCTh dKOHOMUH
npu dhopMupoBaHUM IuTaTOB. BMecTo 50 pa3paboOTYMKOB, COBMECTHO pabOTAlOUIMX B
OIHOM OTJgJNle, KaXIOMY M3 ISTH ITOAPA3NEeIeHUH MOTYT OBITh IpuIMcaHbl o 10 «cBo-
ux» uHxeHepoB. Kpurmyeckas Macca, HeoOxoauMasi Ui ITOJTHOMACINTAaOHBIX MCCIeno-
BaHMI, OKa3bIBae€TCSl YTPaueHHOM, a X MaTepuaibHas 0a3a pacmpenenseTcsi MeXIy OT-
JeIbHBIMH TOApA3AeieHUsIMH, 3aHUMAIOIIMMUCS BBIITYCKOM KOHKPEeTHBIX u3aennit. JIpy-
rast mpo6iemMa COCTOUT B U30JIMPOBAHHOCTHU IIOIPa3AEICHUN B TPYAHOCTIX KOOPAMHALUU
paboT Mo KaXIoMy OTAEIbHOMY HalipapieHu10. OOMH M3 OTBETCTBEHHBIX HCITOTHUTENCH
Johnson & Johnson ckaszan: «Mbl JO/DKHBI [IOCTOSSHHO HAallOMHHAaTh cebe, 4yTo paboraeM
B OFHOM Kopropauuu»33. B cBs3u ¢ atum B Microsoft Bo3HMK/Ia HOBasi mpobieMa —
rofpasaesieHys, padboTaoliye He3aBUCUMO, MOTYT HayaTb IIPOM3BOIWTH HOBBIE IMPOIYK-
TH ¥ YCJIYTH, KOTOpPbIE€ OyIyT KOHQIMKTOBATh IPYT C APYIOM.

Taxkue xommanum, kak Hewlett-Packard n Xerox, MMEIOT MHOXECTBO IIOApas3felie-
HUH, U NpoGJIEMBl TOPU3OHTAIBPHOM KOOpPAMHALMU IS HUX BHOJNHE peanbHbl. Othen,
3aHMMAIOLIUICI pa3pabOTKON MPOTpaMM, MOXET CO3AaBaTh IIPOAYKTHI, HE COBMECTHUMBIE
C MpOJaBaeMBIMM JPYTHM OTHEJIOM KOMIIbIOTEpaMHM, MCIONb3yeMbiMU B Ou3Hece. Ilotpe-
OuTesiell pasmpaxaer, KOrjila TOProBBI€ IIPEACTABUTEIN OJHOTO OTHENa He 3HAIOT O HOBBIX
pa3paborkax gpyroro. Jns koopauHauuy paboThl moapasaeneHuil HeoOxoauMEl paboune
TpYIIIBI U Opyrue (OopMbl BHYTPUKOPIIOPAaTMBHBIX CBsizeil. Eile omHa IpobsieMa IUBU-
3UOHAJIPHOM CTPYKTYpPhl — OTCYTCTBHE TEXHUUYECKOM crnenuanu3auuu. PaboTHUKM OTO-
XKIECTRISAIOT C€0s1 HE CTOJBKO CO CBOSH CIIEHUATBHOCTBIO, CKOJIBKO ¢ BBIITYCKA€MbIM UMH
nmpoayktoM. Hampumep, COTpYOIHMKM OTOENA HKCCIIEAOBAaHMM U pa3pabOTOK CKIOHHBI
cKopee peniaTb INPUKIAIHbIe BOMPOCH], MOMOTAIONIME MOBLICUTH IIPUOBUIBHOCTL IIPOM3-
BOJACTBa KaKOro-aubo NMpoaykra, 4YeM NPOBOINUTH PyHIaMEHTAIbHbBIE UCCAEIOBAHUS, BhI-
TOAHBIe s paboThl OpraHu3auuy B LEea0M. Microsoft pelnnuia 3ty npobneMy, co3naB
JU1s1 GyHIAMEHTATbHBIX UCCICI0BAHUM CAMOCTOSATENbHOE ToApa3aeieHHeE.

PernoHanbHas CTpyKkTypa

Elle omHy OCHOBY IJI CTPYKTYPUMPOBAHUS OPTaHM3allMM COCTaBIISIIOT €€ ITOJIb30BATEH, WIH
notpedutemi. OmuH u3 Hanbosee pacpoCTpaHEHHBIX IIPHHIIUIIOB CTPYKTYPHPOBaHMSA Opra-
HM3A1MU — reorpahuiecKiii (perioHaIbHbIA). B KaXoM pernoHe cTpaHbl MOTYT pa3BUThLCS
CBOM BKYCHI M morpebHocTH. JI1o0asi OM3Hec-eMMHMIIA OpraHu3ailiy, IMOCTPOEHHOM Mo pe-
TMOHAIPHOMY MPUHIUITY, JO/DKHA PeaIM30BbIBATh Bce PYHKLIMM, HEOOXOMMMEIE IJI ITPOM3-
BOJICTBA ¥ MApKETUHIA TIPOAYKTa B JAHHOM MECTHOCTH. BO MHOrOHaIMOHAIBHEIX KOpIHOpa-
HMSIX CAMOCTOSITENTbHBIE CTPYKTYPhI CO3AAIOTCS B KaXKIOk CTpaHe M B KaKIOH YacTH CBeTa.

Heckonpko net Hazag Apple Computer npousBesia peopraHu3aluio U OT (PYHKIIMO-
HaJIbHOM CTPYKTYPHI Mepellla K perMOHAIBHOMN, 4TO O0erYMiIo IIPOM3BOICTBO M JOCTaB-
Ky €€ KOMITbIOTEpOB IOTpeGUTEIsSIM BO BCeM Mupe. PerMoHaibHast CTPYKTypa OpraHM3a-
LMK TIpeficTaBiaeHa Ha wui. 3.10. Apple ucnone3yeT ee mas1 OpUEHTALIMA MEHEIKEPOB U
pabOTHMKOB Ha MOTPeOUTENCH U3 ONMpPENeAeHHbIX CTPAaH, B COOTBETCTBHMH C 3TUM IUIaHU-
pys npogaxu. McDonald’s B CIIIA uMeer 1s1Th perMoHaIbHEIX MOApA3AeIeHNi, B KaX-
IIOM M3 HUX €CTh CBOIi MPE3UAEHT, OTAEIBI 110 paboTe ¢ IEPCOHAIOM M IOPHIMYECKUIAA,
PervonanbHast cTpykrypa IosBossieT Apple 1 McDonald’s cocpenoTounBaTtbcs Ha IIO-
TpeOHOCTSX NOTpedUTENEH KOHKPETHBIX IreorpaHuecKX PeruoOHOB.
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o-noctpaums 3.10  PervoranbHas ctpyktypa Apple Computer

MeHepanbHbIf AUpeKTop

Ctus xob¢
| |
Apple Americas Apple Europe Apple Pacific
]
KaHnana — A3uq
JlatuHckaa AMepuka / —  ABCTpanus
cTpaHb! Kapnbckoro
HacceitHa L | AnoHus

AcTouHuk: Apple computer, Inc. regions of the world. [Online] available http./www. apple.com/find/areas.htm, April 18, 2000.

JIoCTOMHCTBA ¥ HENOCTATKM PETMOHAIBHOM CTPYKTYPH CXOIHBI C JOCTOMHCTBAMHU H
4eJocTaTKaMM JMBM3UOHAJbHOW CTPYKTYpHl (cM. W1, 3.9). OpraHuzanus MOXeT Ipu-
crnocabauBaThCs K ClieUMPUYECKHM TIOTPEOHOCTSAM CBOEro peruoHa, a pabOTHHKHU
JTOXIECTBIISIIOT ce0s1 CKOpee ¢ pPerMOHaJIBHBIMU, YeM OOIIeHAIIMOHAJBHBIMH IlIEJISIMMU.
[opu3oHTanbHasA KOOpAMHALUS B KaXJIOM PETrMOHE BbIpaxeHa Oobllie, 4eM MEXIY
DeTMOHAMM WINM MEXIY PeTMOHATIBHBIM OTICACHUEM M OpraHM3allieil B 1IeJIOM.

MaTpuuHas CTpyKTypa

HHorga cTpykTypa opraHu3aiiui JO/KHA OBITh MyTbTH(OKYCHOM, KOra OHa OIHOBpE-
MEHHO JOJ/KHa ObITb OPHEHTUPOBaHA, HANPUMEpP, HA OIpeAeleHHBI TpPOAYKT H
GYHKIMY WIX Ha OPOIOYKT M «reorpaduio». OOHUM U3 CIIOCOGOB pellleHUs 3TOM 3ama-
YM CJAYXMUT CO3JaHHE MATPHYHOH CTPYKTYpnl (matrix structure). MartpuyHas cTpykTypa
MOXET OBITh MCIIOTb30BaHAa, KOTMA JUIS JOCTYDKEHMS Hesiell OpraHu3aluy HeoOXOMMMBI
KaK ClelMaJbHbIE 3HAHMS, TAaK M BO3MOXHOCTb MHHOBAIIMM M M3MEHEHHI TIPU HM3ro-
TOBJICHUH NpoayKTa. YacTo OHUY MO3BOJISIIOT WCIIPABUTh CUTYALIMIO, KOIJIa OpraHu3aiuu
OCO3HAIOT, 4TO (DYHKIIMOHAJIbHBIE, ITUBU3HOHAIBHBIE W PETrMOHAIBHBIE CTPYKTYPHI B
COYeTaHWHU ¢ MeXaHU3MaMHU FOPU3OHTAIBHLIX CBA3EH He OymyT paboTath.

B MarpuyHO# CTPYKTYpe TOPU3OHTAJIbHBIE CBSI3W HamOosee BeIpaXeHbl. OcobGeH-
HOCTh OpraHM3allvH, INOCTPOEHHOMW M0 MaTpUYHOMY IIPUHLMITY, 3aKJII0YaeTCsI B OJHO-
BPEMEHHOM HCIIOJIb30BAaHUM JUBU3MOHAIBHON U GYHKUMOHANIBHOW CTPYKTYp (T.€. CBS-
3¢l M0 TOPU3OHTAIN U BepTHKanu) (wul. 3.11). MeHemxepsl Mo GYHKIUAM U MO IIPO-
JyKTy 00671a0ai0T paBHOM BJACTbIO B OpraHM3allMy, a HEMIOCPEACTBEHHBbIE MCIIOMHUTEIH
OTYMTHIBAIOTCA U NE€ped TeMU U nepen ApyruMu. Pabora MaTpuYHBIX CTPYKTYp Iom0OHa
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paboTe IOCTOSIHHBIX MHTETPATOPOB WIM MEHEIKEepOB, OTBEYAIOIHNX 3a paboTy ¢ OIpe-
JeJeHHBIM NMPOAYKTOM (cM. Wil 3.3). Ux eAMHCTBEHHOEe OTIMYME B TOM, UTO TIPOIYKT-
MeHeMKephl B MaTPUYHOU CTPYKType (II0 TOpM3OHTaIM) 00JadaioT TOM Xe dopMaib-
HOM BJIACTBIO, UTO M QYHKIIMOHAILHBIE MEHEIXEPHI (II0 BEPTHUKAJIN).

Unnwctpauus 3.11 CrpykTypa ABONCTBEHHON BNACTU B OpraHM3aLu MaTpu4HOro Tuna

MNpesngeHt
[ | [ 1 |
Oupektop Buue- Buue- Buue- MeHenxep
no paspaboTtkam | | npe3naeHT npesnaeHT npeauaenT || KoHTponep |
N no cHabxeHuw
NPOAYKTOB (anzaiiH) || (npon3esoacTBo) || (MapkeTuHr) ;

MeHeaxep
no NpoaykTy A

MeHepxep
no npoaykty B

MeHepxep
no npogykTy C

MeHepxep
no npoAaykty D

YcnoBua co3gaHus maTpuLibl

JIi KOHCTpYMpPOBaHMS OPraHM3AalMyU JBOMHAsA MepapXus MOXET I0Ka3aThcs HeoObIY-
HBIM IIyTEM; OJHAKO MATPHIIy MOXHO CYMTATh XOpOLIEH CTPYKTYpPOIl IIpH COOTIOREHHUH
HEKOTOPBIX YCIOBMIA.

Yeaosue 1. OrpaHMdYEHHBIE PeCYPChl JODKHBI PaclpeaesiThCsa MeXIY IPOU3BOIUTE-
JSMH Pa3TMYHBIX NpOAYKTOB. Kak IpaBWIO, 3TO XapaKTepHO I OpraHM3aluu
CpeIHMX pasMepoB, UMEIOUIEH OrpaHUYEHHOE YKMCIO HampaBieHW# paGotel. B Hew
OILYIIAIOTCSI CJIOXHOCTU B paclpelieIeHHH U TMOKOM KCIIONIb30BAHMU Pa0OTHMKOB U
obopynopanusi. HanpuMmep, opraHusaiivs He HAaCTOJbKO BeJIMKA, YTOOBI KaXJoe Ha-
IIpaBJeHUE BeJl ITOCTOSHHBLIA MHXeHep. Iloatomy crenuamucThl MOIYT paborarh B
Pa3IMYHBIX IMPOEKTax WK MO Pa3JIMYHBIM HaIIPABJICHUSIM [0 Mepe HEOOXOIUMOCTHU.
Yenosue 2. BHenIHsAsA cpeia OMHOBPEMEHHO NPENbsBIsSeT TpeOOBAHUS IO ABYM WIH
0oJjiee mapaMeTpaM, HalpuMep, OCOOEHHOCTAM TEXHHUYECKMX 3HaHMi (¢pyHKIIHO-
HaJIbHasl CTPYKTYypa) U CKOPOCTA OOHOBJICHHUS H3NeNuil (IMBU3HMOHAIBHASA CTPYKTY-
pa). i aToro tpebyercss paBHOBECHE CWI MeXAY (GYHKIHMOHAJIBHOW M coaepxka-
TE€IbHOM CTOpOHAMU paGoThl OpraHusauuu. g nmoagepKaHUsl TaKOro0 paBHOBECUS
HeoOX0aMMa CTPYKTypa IBOMCTBEHHOM BIACTU. -

Ycnosue 3. BHellHss cpella OpraHu3alMy OJHOBPEMEHHO CJIOXHA M HeollpeacsicH-
Ha. YacTele M3MEHEHHS CPelbl U BBICOKAs] B3aMMO3aBUCUMOCTb MEXIY IOApAas3ie-



“nasa 3 Cmpykmypa opeaHu3ayuu 125

JeHMSIMH OpraHU3aluM TpeOyIOT 3HAYUTEIbHONH KOOpIMHAIMM M IOTOKa HHboOp-

MallMM KakK I10 BEPTUKAIM, TaK U IO TOPHU3OHTAUIH.

IIpn cobmoaeHUH 3THX TPEeX YCIOBUM BEPTUKAIbHAsA M TOPU3OHTAJIbHAS JUHHUU
:1T3CTH HJOJLKHBI IPOCMAaTpUBAThCA OOWHAKOBO XOpollo. JIBOHCTBeHHas CTPYKTypa
O2CIIEYUBAET PAaBHOBECUE CWI MEXOY HUMHU.

PaccMOTpyM OpraHM3allMOHHYIO CXeMy C ABYMsI JIMHUSMHU BaacTd (wul. 3.11) mpume-
fTeTbHO K IMPOU3BOACTBY oaexabl. IIpeacrasum cebe, yto mpoaykKT A — 3TO 00yBb, MPO-
=T B — Bepxusas ogexna, nmpoaykt C — nocrenbHOe Oenbe 1 T.4. Kaxnoe HanpasiieHUue
~=00THl OpraHU3aIyd OOCIYXXMBAET CBOM PBLIHOK M CBOMX IoTpeduteneil. B opraHusanuu
“TeIHHX pa3MepoB K paboTe MO BCeM HAIIPaBIECHUAM JO/DKHBI IIPUBIEKATHCSA CIIELIMATUCTHI
<3 BceX (PyHKIMOHAIBHBIX OTAEJIOB: IPOU3BOACTBEHHOIO, QU3aHEPCKOr0 U MapKeTHUHIO-
x0r0. KpoMme Toro, cymecrBoBaHue (QYHKUMOHAIbHBIX OTAEIOB — IIPOM3BOACTBEHHOTIO,
Z13aHEPCKOr0 M MapKEeTUMHIOBOIO — IIO3BOJISIET PA0OTHMKAM COBEPILIECHCTBOBaTb CBOIO
JSAUTMQUKALIMIO, YTO MOBBILACT 2PEHEKTUBHOCTb PA0OTHI 10 KAXKIOMY ITPOIYKTY.

MaTtpuuyHast cTpyKTypa (HOpMaIU3yeT FOPU30OHTANIBHBIE KOMAaH/Ibl, CYILECTBYIOIIME Ha-
LIy C TPAIMLIMOHHON BEPTUKAIbHON HMepapXveil, U CTapaercsl ypaBHOBECHTh MX padoTy,
>THAKO OpraHu3alid MOTYT YCHJIMBATbh TOT WIM MHON €€ KOMIIOHEHT. MHOrne KOMIlaHUU
=3XOJAT, YTO TPYAHO YCTAHABIMBAaTh M MOAJEPXUBATH YPAaBHOBEUIEHHYIO paboOTy MaTpHII,
~O3TOMY Ta WIM MHasl JTUHUS BIACTH MOXET JOMUHUPOBaTh. BeiieACTBHE 3TOr0 MOSBIWINCH
JIBa BapMaHTa MaTPU4YHOM CTPYKTYphI: (PYHKIIMOHATIbHASL MaTpULIA
(functional matrix) 1 npomykrHasi Marpuna (product matrix). B
(DYHKIIMOHATLPHOM MaTpulle IIPEeUMMYIIEeCTBEHHBIM aBTOPUTETOM
TIOJIb3YIOTCSA PYKOBOAUTEIM OTHENIOB, a MEHEIXEphl TIPOEKTOB

22 LCHYI0 KHUKKY
weredxepa

“TETS3YWTE  MATPUYHYIO  CTPYK-
* T+ 2CNW OpraHW3auus [ONXHA
I="FTb OfMHAKOBOE BHUMaHWe
- =4C_#OHaNbHOMY 1 NPOAYKTHOMY
-FTaBneHnAaM paboTtbl BCnepcT-
5% ZBOWCTBEHHOTO AABMEHUS CO
—ICOHbl noTpebutenen u3 BHeL-
=~ cpepbl. Ecnu cBanaHcupo-
1339 MaTpuua ¢ ABYMS MHUA-
%+ 21aCTW ANS Ballel OpraHu3a-
v He NOAXOAMT, WUCnoNb3ymTe
Tv=QUMOHAMNbHYI0 WNKU  NPOAYKT-
-2 MATPULY.

WIX TMPOAYKT-MEHEIKEPHl IPOCTO KOOPAMHUPYIOT paboTy IO
CBOMM HarpabjieHussM. HaoGopor, mpu MCHOIb30BaHUH TIPO-
JNYKTHOM MaTpulbl BJIACTHIO PAcCIIONaraloT MEHEIKephl IMPOEKTOB
U TIPOOYKT-MEHEIKEPhl, 2 PYKOBOIUTEIN ITOAPA3ACICHUI IIPOCTO
HaIpap/IsIoT CIIELUAIUCTOB Ha OIpede/leHHbIe IPOSKThI U B CITy-
yae HeoOXOOMMOCTU OCYIUECTB/ISIIOT CIIEHHUANBHYIO 3KCIEPTU3Y.
Bo MHOrMX oOpraHusalusx 3TOT IOAXOA paboTaeT Jydille, 4YeM
YPaBHOBEIIEHHBIE MATPULBI C ABYMS JIMHUSMY BIacTH .
MarpHuyHyIO CTPYKTYPY IIBITAKOTCS MCIIOJNH30BATh BCE BUJBI
OpraHM3allui, BKJIIOYasd OOJbHUIIbI, KOHCAITUHIOBBIE (UPMBI,
0aHKM, CTpaxOBble KOMIIAHWM, MPABUTEIbCTBEHHBIE YYpEXIe-
HUS ¥ MHOTHE THIIbI IIPOMBIIUTEHHBIX ¢upm>’. Takast cTpyk-
Typa YCIIEIIIHO UCIOJIb3yeTcst OONBIIMMMU, IN00aJIbHBIMUA Opra-

HuzaumssMu Procter & Gamble u Dow Chemical, KoTopsie ycrielnrHo npucrocadiuBa-
10T MaTpHUILY K JOCTIDKEHHIO CBOMX LeJeil U CBOEU KOPIIOPAaTUBHOM KyJIBTYpE.

CunbHble U cnabble CTOPOHbI

MarpugHasi CTpyKTypa 0CO0eHHO yaoOHA B IOCTOSHHO MeEHSIOLIeHcsl cpefe, a Takke
KOrJa II€JIM OpraHM3allMy OTpaxaloT ABOWHbIE TpeOOBaHUS, Kacalollydecs] KakK MpOou3-
BOACTBA OTIEJIBbHBIX IIPOAYKTOB, TaK M padOThI pasnuyHbIX (YHKIIMOHAIBHBIX ITOAPa3-
geneHuii. CTpyKTypa ¢ ABOMCTBEHHOM BJIACTBIO 0OJerdaeT KOMMYHUKAIIUIO ¥ KOOpIU-
HaIlMIO, YTO HeOOXOAUMO 11 paboThl B YCIOBUAX MeHsioueicsa cpeabl. CylliecTBOBa-
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HHe NBYX JIMHHUM BJIACTH TaKXKe ITO3BOJISIET COOIIONATh paBHOBECHE MEXIY PYKOBOIMTE-
JIIMH paboT 1o OIpeaeieHHBIM HaIlPaBJICHUSIM (MMPOOyKTaM) U mo ¢yHKiusaM. Marpe-
IIa obJierdyaer o6CyXIeHHs HEOXWIAaHHBIX MpobjeM W afanTaluio K HuM. Jlydire Bcer:
TaKkasg CTPYKTypa paboTaeT B OpraHM3alUsIX CpPeTHUX pasMepoB, IIPOU3BOMSAIIUX He-
CKOJIBKO BUIOB M3aenuii. MaTtpuiia He HyXHa B OpraHHM3allysIX, IIPOMU3BOAAILIAX YTO-
TO OJHO IWIH, HA000pOT, UMEIIIUX CIMIIKOM MHOrO HaIlpaBjIeHHH paboThi; B 060K
cIydasx KoopAuHalMsa paboThl MO FOPUM3OHTAIN WM BepTUKaiIM Oyaer 3arpynHeHa. H:
wul. 3.12 B 0600111eHHO# (hopMe TPEACTaBICHB CWILHBIE M clIadble CTOPOHBI MaTpUy-
HOM CTPYKTYPBHI. DTU CBeJeHMsI MOJy4eHbl HA OCHOBAaHMHM aHAIW3a paboThl OpraHMU3a-
1M1, paGoTaIOLIMX [0 MATPUYHOMY IIPUHIIMITYS,

Unnioctpauun 3.12 CunbHole 1 cnabble CTOPOHLI MaTPUYHON CTPYKTYPbI OpraHu3aLmm

CunbHbie CTOPOHbI

1. OGecneuynBaeT KOOPAMHALMIO, HEOBXOAUMYIO ANS BbIMOSHEHNA ABONCTBEHHbLIX TpeGoBaHuM
rnotpebutenen

OnepaTnBHO NepepacnpeaenseT nepcoHan Mexay OCHOBHbIMWU HanpasneHnaMm paboThbl
MNo3BonsieT NPUHUMATL KOMMMEKCHbIE PeLIeHUs U afanTUPOBAaTLCH K YaCTbiM U3MEHEHUSAM
HECTabUNBHOIrO OKPYXEHUA

JlaeT BO3MOXHOCTb pa3BuTUa GyHKLIMOHANLHOTO 1 cNeumnanbHOro MacTepceTea

Hawn6onee noneaHa B opraHU3aumnsax cpegHux pasmepos

wn

ap

Cnabbie CTOPOHbI

JABOMHOE NOAYMHEHWE COTPYAHUKOB BbI3bIBAET HANPAXEHWE W HEQOPA3YMEHNS

TpebyeT XopoLUX HaBbIKOB MEXINYHOCTHOr0 0BLEHUA 1 cneuuansHoro oby4eHus
3abupaeT MHOrQ BpEMEHW; BKNKOYAET YacThle 3aceaaHns n paboTty KOHGANKTHEIX KOMUCCHU
CucTtema He ByaeT paboTaTtb, NOKa COTPYAHUKM HE NMOMMYT ee W He NpucnocobaTca K Konne-
ruanbHbiM, @ He K BEpTUKanbHbIM OTHOLLIEHUAM

5. [nanopaepxaHws paBHOBECUS BAACTU TPebYyoTCA 3HAYUTENLHBbIE YCUNUA

o=

WUcTounmk: apantupoaHbl U3 Robert Duncan, What Is the Right Organization Structure? Decision Tree Analysis Provides the
Answer, Organizational Dynamics (Winter 1979), 429.

K nmocronmHcTBaM MAaTpULUBl CIEAYET OTHECTH CIIOCOOHOCTb OpraHU3allyd YIOBJe-
TBOpSITh TpeOOBaHUSIM KakK ITOTpeOUTENEN, TaK W BHeIIHeil cpenbl. Pecypcel (monu,
000pyI0BaHUE) MOIYT TMOKO paclpeleNaThCs MeEXOYy pa3sIWndHBIMU HanpaBACHUSIMHU
paboThl, U OpraHU3alMd MOTYT aJalTUPOBAaTbCS K MEHSIOIIMMCS TpPeOOBaHUSM Cpe-
B3, MarpuyHasi CTpYKTYpa TakKe JaeT BO3MOXHOCTb paGOTHUKAM B 3aBUCUMOCTH OT
HX MHTEPECOB OCBAaUBaTh KaK CIIELIMAJIbHbBIE, TaK U O0IlMe HaBBIKM YIIpaBIeHUS.

OnHolt M3 ciaabbIX CTOPOH MATpUYHOU CTPYKTYpPHl CUMTaeTCs ABOMHOE IMOTYM-
HeHHe pabOTHMKOB, CIIOCOOHOE BBI3BAThL HANpsDKEHHE M IyTaHuly. OHU JOJKHBI
0o0JagaTh NPEKPAaCHBIMU HAaBBIKAMU MEXJIUYHOCTHOIO OOIEeHHUsI U pa3pelieHus
KOH(pIMKTOB, 4TO, BO3MOXHO, HOTpebyeT crenuaabHOro ooOydeHus. MarpuyHas
CTPYKTYpa TakXe 3acTaBJIIET MEHEIXEpOB YAENATh 0O0Jbllie BHUMAaHMS B3aUMHBIM
kontaktam40. Eciou ymnpapisioliue He CIpaBiIsioTcss ¢ MHGpoOpMalueil U 06beMOM
CBOMX MOJHOMOYMM, cucTeMa paboraTth He OyaeT. MeHemxepsl JOJKHBI COTPYIHH-
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o= ZDVT C APYroM, a He o0palaThCs K BBIIIECTOSIIEMY PYKOBOJACTBY 33 TOTOBBIMH
~ez2=ggMu. [IpUMEpPOM YCIIEITHOCTH MAaTPUYHOM CTPYKTYPHEI MOXET CIYXHTHL pa-
~—: Worldwide Steel B IlurTcbypre.

Worldwide Steel

© TS TUKU | Kak usBecTHO, CTanenuTeitHan npoMbiwneHHocTs B CLUA Bceraa 6bina cTabunbHoi v Ha-

AeXHol. Ecnv npou3asoauTenu MO U3roTaBnMBaTL KAYECTBEHHYK CTanb NO pa3yMHOM
=== 41 "DOAYyKUMA fomkHa Obina npogasarbes. OpHako B 1970-e 1 1980-e rogst MHGnAUWS, cnag Hauuo-
~Z"=~Cv 3XOHOMWKM, CHUKEHWE CNPOCa Ha aBTOMOBUMN 1 KOHKYPEHLIMA CO CTOPOHLI NpoussoauTenei us Mep-
sZ—r» /4 ANOHUM HABCErAA M3MEHUNN cTanenuTeinHylo uHaycTpuio. Mpounssoguteny CLUA ctanu sbinyckartb
=27 #3MPOBAHHYI0 Npoaykumio. OHWU HaYanu NPOBOANTL aKTUBHYIO MapKeTUHIOBYHK) MONUTUKY, addexTs-
-1 #C"C"530BaNN BHYTPEHHME PECYPChl U NPUCNOCOBUANCH K CTPEMUTENBHLIM U3MEHEHUAM.

= oridwide Steel, komnaHum, BoapacT kotopoi coctasnseT 170 ner, pabotano 2,5 Toic. Yenosek, Npo-
=122 _inx 300 Thic. TOHH cTany B rog. B Teyenne 160 net dyHKUnoHansHas CTpykTypa paboTana npexpac-
-2 €Ir23 cpefa cTana nepemeHYvBOM 1 KOHKypeHUus ycununack, Mexemkepet Worldwide Steel noHsinu, uto
- CTE3NAK0TCA ¢ cuTyaumein. 3akasbl BoinonHANMCh Ha 50% c oTcTaBaHvem ot rpadmka. C pocToM usgep-
#= IZ73aHHbIX C TPYAOBLIMM, MATEPUANbHEIMU M 3HEPreTUHECKUMM 3aTpaTtamu, Npubbinb KOMNaHWM CHU3K-
"=z 20<paTunach A0S KOMNAHUK Ha poiHKe.

T2CNe KOHCYMbTauuii ¢ BHELLHUMM akcnepTamu npesuaeHT Worldwide Steel noHsin, 4to koMnanus Haxo-
I +4aQ nponacTblo. Eif prxoavnock Npon3BOaNUTb HEMHOMVE BLICOKONPUBLINEHLIE CneLMany3upoBaHHbIe
— ZZ4Tbl, OPUEHTUPOBAHHLIE HA ABTOHOMHbIE PbiHKW, OAHOBPEMEHHO YZElEBsn CTPYKTYPY OpraHuaaLmm v
120 _eHeTBYS paboTy (byHKUMOHaNbHBIX noapasaeneHnin. [isoiHoe AasneHne npuseno K HeobuluHoMy Ans
—ZETMTENHOrO Aena PeleHno: BBEAEHUIO MaTpUyHOM CTPYKTYPHI.

vorldwide Steel nMena YeTbipe NPOM3BOACTBEHHDBIE NIMHAK: LTAMNOBOMHYIO, NPOKATHBIA CTaH, NMHIO MO
~1'w230/ICTBY KOMEC W BaroB W CTanenuteiHoe npou3soacTso. busHec-meHemxep 6bin HageneH HOBLIMM
L -CMOYMAMM 1 CTaN HECTY OTBETCTBEHHOCTL 3@ paboTy Kakaoro u3 HanpaeneHuit. OH y4acTBOBan B Nogro-
—e«s GM3Hec-nnaHa, yCTaHOBMEHMM LENEeBbLIX Nokasarteneit No NPoM3BOACTBEHHLIM U3AEpXKaM, BbipaboTke
xICGTUMEHTa NPOAYKUMM, CPOKAM MOCTaBOK W pOCTy npubbini. MeHemkepbl NONYYMniv NONHOMOYMS, Ha-
TEBNeHHble Ha JOCTUKEHWE NOCTABMEHHBIX Uenel U noBbileHre npubbINbHOCTL NpOM3BOACTBA. Buue-
TE3AJEHTHI, OTBEYaBLUME 3a PaboTy (YHKUMOHASBHBIX NOAPA3AENEHNIA, HECTM OTBETCTBEHHOCTL 3a NPUHS-
~#€ DELEHWN, BXOAALWMX B UX KOMNETERUM0. PykoBoauTenu oTAesnos JOmKHBI Gbinv COOTBETCTBOBATL HO-
x=/_MM TpeboBaHnAm B cBoelt 0bnactu 1 obecneynBatb OCBOEHWE NEPCOHANOM HOBbIX TEXHOMNOMMA. YTobb!
I3eMaTb COBPEMEHHEIM TpeboBaHUAM, HyXHO GbINO OCBaMBaTb COTHU Mapok CTanu exeMecsqHo; obllee
<270 UCMbITaHWUA NO CNeuManbHeIM Mapkam cocTaBusio 12 Toic. [1Ba yHKUMOHANbHBIX NOAPasaeneHns —
<>Ta Ha MecTax u NPoM3BOACTBEHHBIX CBA3EN — B MaTpuLly BKNIOYEHbI He BbinK, NOCKONbKY OHY paboTanu
-=zasucumo. B utore Gbina cchopmmposaHa rubpuaHas CTPyKTypa, BKMIOYABLUAA MATPUYHBIE M (YHKLMO-
-&"oHble cBA3y (unn. 3.13).

MartpuuHas CTpyKTypa BHeapsinach MeaneHHo. MeHemkepbl cpeaHero 3seHa gonyckanu ownbiy. Betpeum no
TacoBaHVo paboTel GhyHKUMOHANBHLIX NoApasaeneHin TpeboBanmuch YyTb Ny He exeaHesHo. NodTH Yepes rog
Dbl NOQ PYKOBOACTBOM BHeLUHUX koHcynbTaHToB Worldwide Steel sctana Ha npaeunbHbiv nyTs. Ha 90% 3akasbl
370MHANMCE BOBPEMS, U AONA NPEANPUATUA Ha PbIHKE Ha4Yana BOCCTAHABMMBATLCA. 3aMETHO BbIPOCTM NPOM3BO-
Z/7enbHOCTE ¥ NpUBLIALHOCTL NpeanpuaTus. MeHemkepsl NpouBeTan B MaTpuyHO! CTpyKType. KoopanHauvoH-
<€ BCTPEYW ANA NPUHATUS PeLLeHWA No OTAENbHBIM Bruaam NpoayKUMM 1 pabote dyHKUMOHaNbHBIX nogpasaene-
<44 [1ABANM COTPYAHMKAM HOBbIM ONbIT. MeHemxepsl CpeAHEro YpOBHSA CTanm NpUBAEKaTb CBOUX MONOABIX KOSTIEr K
« MATPUYHBIM AUCKYCCUSIMY, YTO NOArOTaBNMBANO WX K ByayLLe# OTBETCTBEHHOM paboTet!,
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Unnioctpauma 3.13 Martpuunas ctpykTypa Worldwide Steel
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BuaHec-meHenxep
LUTAMNOBOYHOW
NINHWK

BuaHec-MeHenxep
NPOKaTHOro CTaHa

BusHec-meHenxep
- npow3soacTsa
KONnec v BanoBs

HanpaBnexuuna padoThbl (MO roOpU3OHTANMK)
I

BuaHec-MeHenxep
4‘ CTaNennaBuNbLHOro |7
NnpPovn3BOACTBA

DTOT INpuMep ACMOHCTPUPYET TOYHOE MCIOJAb30BAHUE MATPUYHOM CTPYKTYPHI.
JIBoiiHO€ BIMSIHME HEOOXOAMMOCTH SKOHOMHOM OpraHM3alMM IIPOM3BOICTBA M CObITa
IIPOAYKIIMYA YEThIpEX NMPOM3BOJACTBEHHBIX JIMHUKA B (YHKIIMOHAILHON M INPOAYKTHOM
HepapxuaxXx MMeI0 OAMHakKoBoe 3HaueHue. IIOCTOSSHHO MCIIOJib3ysi KOOpAMHALMOHHBIE
BcTpeun, Worldwide Steel gocturia B paboTe 35KOHOMUYHOCTH ¥ T'MOKOCTH.

Fopu3oHTanbHas CTPYKTypa

HoBrlil crioco6 mOCTpoeHUsT OpraHU3alMy JacT ropu3onTranbHas crpykrypa (horizontal
structure), o0BeaUHSIONIAA PabOTHUKOB BOKPYT KaKMX-aMbo IporueccoB. Kak mpaswio,
OpraHM3aluy IMepexXondaT K FOPU3OHTAIBHOM CTPYKTYpe IIyTeM PEMHXUHUpHHTA. PeHH-
KUHUpPHHT (reengineering), WIHU peuHdcuHupune Ousnec-npoyecca (business process
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~zengineering), MpeXIe BCEro O3HAYaeT 3aMEHY BEPTUKAIBHOU OpraHU3alli¥ I'OPHU30H-
~=IbHBIMM NPOM3BOACTBEHHBIMU IIporieccamu. Ilponece (process) — 3TO OpraHM30BaH-
<3 TpyIIa B3aMMOCBSI3aHHBIX 33Jay M BUAOB JIeSITeJIbHOCTH, paboTa HaJd KOTOPBIMU
—peobpa3syeT BXOAHBIE pecypchl B pecypchl Ha BBIXOAE, IIPeACTaBISIONINE € HHOCTD I
= aTpebuTeneii*2. PeMHXMHUPUHT MeHSET cloco® MBILUIEHUS MeHeIKepoB. Bmecto
7270 4TOOBI 3aHUMAThCS YACTHBIMH BUAAMHU padoOT, BBUIOJHSIEMBIMUA OTACIbHBIMH IT0-
~23JeJIeHUSIMH, OHHM o0pallaloTcsi K LeJOCTHBIM IIpolieccaM, CTPYKTYPHUPYIOIIUM Oopra-
=3{3alIMI0 I10 TOPH3OHTAIM M BKJIIOYAIOIIMM KOMaHIbl, OpMCHTUPOBAHHBIE Ha 3allpOChl
~otpeburenei. Hanpumep, KoMaHIbl MOTYT BBLIMOJHATL 3aKa3 WIM pa3dpadaThiBaTh HO-
350 MPOAYKT M MOTPEOUTENIbCKUE YCIYTH.

3TO IOJOXEHHE XOPOLIO WUIIOCTPUPYET IMO3UIHMS KOMIIAHUM, CTPAaXYIOIIel OT He-
Z4aCTHBIX ciaydyaeB, — Progressive Casualty Insurance Company. PaHbllie KJIMEHT JI0J-
X2H ObUI 3asIBUTh O HECYACTHOM CJIyyae CTPaxOBOMY areHTy. 10T IepenaBaj CBeIEeHUS
TDPEICTaBUTENIO0 KJIMEHTCKOM CIIyXObl, KOTOPBIA OOpalajcs K MEHEIXepy, paboraro-
JleMy C 3asiBICHMSMHM KIHEHTOB. OTO 3asBIeHHE OOCYXIaloch C OPYTUMHU COTPYIHM-
¥aMH, pabOTaBIIMMH Ha TOU XX€ TEPPUTOPUH, Y HAIIPaB/ISsUIOCh K MPSIMOMY UCIIOJTHHUTE-
1:0. UcnomHuTeb X€ BKJIIOYAI 3asiBKY B CBOE pacIlMCaHHe M OLICHMBAJ CTelleHb HaHe-
ceHHoro ymepba. Ceilyac MCMOMHUTENN OOBENMHEHBI B KOMaHIbI, paboTaiouiue ¢ 3a-
ABTICHUSAMH KJIHMEHTOB OT Hayaia A0 KOHHA. OOWH M3 WICHOB KOMaHABl IIPUHUMAET
3BOHKM KJIMEHTOB B O(HMce, a IpyrMe B 3TO BpeMs HaxoasTcs Ha oO0bekTax. Korma wieH
KOMaHAKl B oduce IOJYyJYaeT 3alpoC KIMEHTa, OH CTapaercsl CIejaTh BCE BO3MOXHOE
10 TenedoHy. Eciinm HeoOXxomuMa 3KCIEpTH3a, OH o0palllaercsl K WieHy KOMaHIbl, pa-
SoTalolEeMy Ha JIMHUM, U 3asBKa cpasy XKe BBIIOJHsAeTcsa. IIporpeccuBHOEe B 3TOM Me-
T0J€ TO, YTO 3asBKM KJIHMEHTOB, ¢ KOTOpPBIMH paHbliie pabotanu 7—10 nHei, Tenepn
3BIITOJTHAIOTCS B TeYEHHUE HECKOJIBKHX YacOB.

Korga xoMnaHus Ha4MHAeT CO3[JaBaThb FOPU3OHTAILHYIO CTPYKTYPY, BCE€ COTPYIHMU-
U, YYacTBYIOLLIME B KOHKPETHOM IIpouecce (HampuMep, padoTalollue ¢ 3alpocoM
K 1MEHTa WIH BBIIONHSIONIUE 3aKa3), CTAHOBATCA 00jee JOCTYITHBIMU JPYT APYTY M II0-
3TOMY MOTYT O0INAThCS M KOOPAWHUPOBATb CBOM YCWIMS. I'OpM30OHTaNbHasi CTPYKTypa
¢$aKTUYECKM KMCKIIIOYAET KaK BEPTUKAIBHYIO MUepapXuio, TaK M CTapble rPaHUIBI MeXIY
noapasaeneHuIMu. UMEHHO TopU30HTalbHasl CTPYKTypa B mociaeaHue 15—20 yeT mo-
3BOJIMJIA OCYIECTBUTH ITyOOKKME M3MEHEHHs Ha pabouyMx MecTax M BO BHELIHEH cpele.
[TIporpecc TexHONOTMH YCWIMBAET POJib MHTErpalydy ¥ KOOpIMHAlIMM, OCHOBAHHBIX Ha
HCIT0JIb30BaHMM KOMITbIoTepoB M MHTepHera. IloTpeburenu oxumaior 60jiee GLICTPOro
i KAueCTBEHHOI'0 OOC/IyXWBaHUSA, a paOOTHUKM CTapaloTcsi AyMaTh CaMOCTOSITENIbHO,
MproGpeTaTh HOBBIE HAaBBLIKUM M NPUHMMATL Ha cebsl GOMBIIYI0O OTBETCTBEHHOCTh. s
OpraHU3alfi, TPAIUIIMOHHO pabOTAOUIUX «I10 BEPTHUKAIW», HOBBIE BPEMEHA HEIpO-
cTel. MHOrMe M3 HMX, YTOOBI KOOPAMHHUPOBATH paboTy MOAPA3AEACHUN WM paboyux
[PYIIIl NpPY BBIIOJHEHUM OIPaHMYEHHBIX II0 BPEMEHM IIPOEKTOB, BBIHYXIEHBI 3KCIIE-
PUMEHTUPOBATh ¢ TOPHU3OHTANBHBIMM MeXxaHU3MaMH paboThl (HAIpuMep, ¢ Kpocc-
bYHKIIMOHATEHBIMU KOMaHIamu). OpraHusaliuy Bce OGOJblUe YXOHSIT OT Hepapxude-
CKUX CTPYKTYpP, OPraHM30BaHHBIX IO (PYHKIIMOHAABHOMY NPHHIUITY, M MCIOJb3YIOT
[OPU3OHTAJIbHBIE CTPYKTYPhI, OpUEHTUPOBAHHbBIE Ha IIPOILIECC.
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XapakTepucTuku

ITpuMep KOMIIAHMU C TOPU3OHTAIBHOM CTPYKTYpOIl, CO3MAaHHON B IIPOLIECCE PEMHIKH-
HUpHHTA, TpeacTaBied Ha wil. 3.14. Takas opraHu3alus UMeeT CIeIyIOlIMe XapaKTe-

pPUCTUKH,

B 3anucHyio kKHuXKky
Meredxepa

[opu3OHTanbHYl CTPYKTYPY Chne-
LyeT co3paeatb, Koraa notpebHo-
CTW 1 3anpochbl KrneHToe BbICTPo
MEHSIOTCS W KOrAa YCNex opraHu-
3aLUM 3aBUCUT OT ee TOTOBHOCTY K
WHHoBaUMaM u obyuenuio. Twa-
TENbHO NpoaHanuaupyiTe OCHOB-
HOW npouecc, BOKPYr KoTOporo
DomKHA cTpouTbcs  pabota, M
ofyunTe MEHeAXEpPOB U UCMONHHU-
Tenen paboTtatb B pamKax ropu-
30HTaNLHOW CTPYKTYPb!.

CTpykTypa cO030aeTcsi B COOTBETCTBHM C OCHOBHBIM
(core) Kpocc-pyHKIIMOHAJBHEIM IPOLIECCOM, a HE C 3a-
JadaMu, GYHKIMSIMU WIM «reorpadueii». Takum oOpa-
30M, TpaHUIIBI MEXIY IoApasaeleHUAMU CTUPAIOTCH.
Hanpumep, B otaene no pabore ¢ kiaueHramu Forc
Motor Company TIpylnmnbsl OCHOBHBIX TPOLECCOB —
TPYIHIBl Pa3BUTUS OM3HEcCa, MOCTABOK KOMIUIEKTYIOLIXY
U3IENAUI U JOTUCTUKHU, TPAHCIIOPTHBIA OTIAEN M CiIyX0a
TEXHUYECKOro odecrneyeHus.

OcHOBY OM3aiiHa OpraHM3allui M ee JeATeIbHOCTA COCTaB-
JISIOT HE UHAWBMIBI, 2 CAMOCTOATEIbHEIE KOMaHIbI.
PykoBoauTenu Ipolecca HECYT OTBETCTBEHHOCTb 34 €Io
BHITIOJIHEHUE B MOMHOM 00BneMe. Hanpumep, B Ford Motor

Company Ipolecc MOCTaBOK KOMIUIEKTYIOIINX U3LEIUA H

JIOTUCTHKA CBsI3aHbI ¢ paboTOll psima KOMaHI, 3aHMMAl0-
IIAXCA aHAJU30M CUTYallMM ¢ KOMIUIEKTYIOIUMH H3AEJUsAMHU, CHaOXeHueM, II0-
CTaBKaMH MaTepUaJiOB M JUCTpHOBIOLHEN. PyKoBomHTEND Xe Ipoliecca KOOPIMHU-
pyeT paboTy MO HANPABJIEHUIO B LIEJIOM.

e UjeHbl KOMaHIbI, UCIIONb3ysI CBOM HAaBBIKM, UHCTPYMEHTHI, MOTHBAIIMIO U ITOJIHO-
MOYMSI, TPUHUMAIOT pellleHUs], HeoOXoAuMble I pabOThl KOMaHIObI B LIEJIOM.
YmeHrl KOMaHIBI B3aMMO3aMEHSIEMBbI, 1 OObeIUHEHHe X YMEHHWIl MO3BOJSIET pe-
1IaTh 3aJa4y OpPraHW3alliM, CTOSIIYIO IIepe] OpraHu3allel B 1IEJIOM.

e Jliooy MMEIOT BO3MOXHOCTE MBICAMTh TBOPYECKM M IMOKO pearnpoBaTh Ha BO3HHU-
Kalollliie HOBblE TPEOOBaHMS.

e Jlorpeburend ImpemIIOYUTaAIOT TOPU3OHTAILHYIO KOOpAMHAIMIO. DPEPeKTHBHOCTD
paGoThl M3MEPSETCS TEM, KAaK BBIMOJHEHA IOCTaBJIeHHas 3agada (KOrla KOHEYHBIH
pe3ynbraT paboThl MPEOOCTABNISAETCA MOTPEOUTENIO), YAOBIETBOPEHHOCTHIO KIIHMEH-
TOB U COTPYTHUKOB U (PHAHCOBBIMU H3AECPXKKAMHU.

e Kynprype opraHmM3aliid C TOPU3OHTANLHON CTPYKTYpOM CBONCTBEHHBI OTKPBHI-
TOCTb, JOBEpUE, COTPYIHUYECTBO U OPHUEHTALMA Ha IOCTOSHHOE yiyuieHue. Ee
IIEHHOCTH — IIOJIJHOMOYMS paOOTHUKOB, OTBETCTBEHHOCTh M ICHXOJOTHMYECKOE
O1aroIoJIyJHe.
3aBoa General Electrics B Cenucbepu, mrt. CesepHass KaponuHa, mepeiuen K roOpH-

30HTAJBHOI CTPYKType, YTOOBI clesaTh CBOIO pabory Goyee r'MOKOM M KadeCTBEHHEe

o0CIyXuBaTh KJINEHTOB.
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movec—aA 3.14 TopuaoHTanbHan CTpykTypa
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e OCHOBAHO Ha Frank Ostroff, The Horizontal Organization (New York: Oxford University Press 1999); John A. Byme,
"= —orzontal Corporation, Business Week (December 20, 1993), 76—81; and Thomas A. Stewart, The Search for the Organi-
== =f Tomormow, Forfune (May 18, 1992), 92—98.

GE Salisbury

= "CaKMUKU | 3agop General Electrics 8 Cenucbepw, wr. CesepHan Kaponua, npou3Boasiuit cBeTs-
wuecs npubopHbIe OOCKM ANA NPOMBILNEHHBIX M KOMMEpYECKMX Lenei, npueslk pabo-
7= 70 BEPTUKANbHOMY U yHKUMOHANBHOMY npuHUMnam. Mockoneky Bce knueHTsl GE umenu pasnuyHeie
“=2eBHOCTH, KaXayK AOCKY NPOEKTUPOBANW W M3rOTOBNANKM MHAMBMAYANEHO. 3TO YACTO Hapylwano nnas-
2% “e4eHWe NPoM3BOACTBEHHOrO npouecca. B cepeavHe 1980-x ronos, CTONKHYBLUMCL CO 3HAYMTENBHBIMM
~=w3BOACTBEHHLIMKA U3AEPKKAMMW, HEYAOBNETBOPUTENLHBIM OBCNYKMBAHMEM KNWMEHTOB W COKpaLLEHMeM
ZIT# KOMNaHMM Ha pbiHKE, MeHemXepsl peopraHusoeany paboty 3asoga. HoBbIMM NpUHUMNaMK cTanu
-Zw2+47HaA paboTa, 0TBETCTBEHHOCTL, NOCTOAHHOE COBEPLIEHCTBOBAHWE, AeneripoBaHe NONHOMOYMIA W
“Zw2JWTET UHTEPECOB KNUEHTA.
3 Havane 1990-x rogos 3asof Nepellen Ha ropu3oHTanbHY CTPYKTYpY. KOoMaHael, COCTaBNEHHbIE
r: 2300THUKOB, 0BNagaBWKX pa3nNU4HBIMK HABLIKAMM, CTaNW 0TBEYATL 33 BLINONHEHWE 3aKa3a B NOMHOM
:~=eme. HoBas cTpyKTypa Obina HaueneHa Ha NPOW3BOACTBO NaHenei ynpaeneHWa «MaKkCUManbHO Bbi-
114270 Ka4ecTBa B KpaTyaLume CPOKM, N0 KOHKYPEHTOCNOCOBHOM LeHe ¥ ¢ MaKcuManbHbIMK yaobcTeamu
=7 «nuenToB». Mpouecc obecneynsany YeTsipe B3aMMOCBA3aHHbIE KOMaHasl w3 10—15 cneumnanuctos
Z 23400 KBANUUKaUMK, BEINONHABLUMX Pa3Hbie MyHKUMK, KoMaHaa KOHTPONA Npou3soacTea pykosoavna
=zcaeccoM (cMm. wnn. 3.14) u otTBeyana 3a nonyvyeHue 3akasa, NNAHWPOBaHWE W KOOPAWHALWK NpOM3-
=22cTBa, CHabWeHWe, KOHTaKThl C NOCTaBLWMKaMK WM KNWeHTamu, oOWMiA xod npouecca W NOCTAHOBKY
_=7ed nepep OCTanbHbIMM KOMaHdamu, y4acTBOBABLWMKM B BLINONMHEHMM 3aka3a. [poM3BOACTBEHHARA
iZvWaHaa Warotaenvieana, CKpennana, Cceapveana W ﬂHpELUHBEﬂE Paianu4Hele 4actw MetTannu4yeckoro
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KOpnyca, B KOTOPbIit NOMELLanUCh 3NeKTprUdeckue Yactu npubopHON AOCKMW, a 3a UX YCTAHOBKY W TECT#
pOBaHWe yXe 0TBeYana KoMaHLa anNeKkTpUKoB. 3Ta KOMaHAa TaKxke 0TBeYana 3a TPaHCMOPTUPOBKY M3as-
nus. Tpynna matepuanbHo-TexHu4eckoro obecnevenns oteedana 3a paboty Taxenoro obopysoBaHus
NOCKOMbKY 3Ty AEATENbHOCTb HeMb3s BbiNo COBMELWaTh C OCHOBHBIM NPOM3BOACTBEHHBIM NPOLLECCOV
MeHe/pkepbl NPY 3TOM CTAHOBUMUCH NOMOWHUKAMU W KOHCYbMaHmamu, No Mepe HeobxoaumocTH ne-
PeAaioLLMMM KOMaHAAM CBOM OMbIT.

3anorom ycnexa ropusoHTanbHoM CTPYKTYPbl CIYKWT COTMAcoBaHHOCTb paboTbl OTAENbHBIX KOMaHA #
[0CTYN K MHOpMAaLM, HeoBX0oANMbIE ANs JOCTIKEHUIA Lieneil camoii KoMaHAb! U OCYLLECTBIIEHUS NPOLIECCE
B uenom. KomaHgbl nonyyanu cBeaeHvs O Npopaxax, 3adoMmKEeHHOCTSX, acCOPTUMEHTe TOBapOB, LTaTax
NPOU3BOAUTENBHOCTM, U3depXKaX, KayecTse W T.0. Kaxgas komaHaa perynspHo genunace MHdopMaumer
kacaloleiics ee yyacTka paboTbl, ¢ ApyruMu. COBMECTHLIE NPOM3BOACTBEHHBIE COBELLAHNS, poTaLms nepcc-
Hana, B3aumMHoe oByyeHne paboTHYKOB — BOT HEKOTOPLIE MEXaHW3MbI, MO3BOMsIOLLME 0BECneuwTL cornace-
BaHHYI0 MHTErpauwo. Komangsl, y4acTByloLLMe B BLIMONMHEHWM OAHOTO 3akasa, OTBEYany 3a MOCTaHOBKY Le-
et Ha cBoem yyacTke paboTbl, paspabatbiBanu ee rpaduk, 06R3aHHOCTU COTPYAHMKOB, CaMOCTOATENBHC
BBIABNANM W peluanit npobnembi.

C BBE/IGHMEM FOPU3OHTANLHOI CTPYKTYPbI NPON3BOAUTENBHOCTE M KA4ECTBO NPOM3BOACTBA CYLYECTBEHHC
MoBbICUIMCK. Y3Kue MecTa B Npou3BOACTBE, MPUBOAVBLLME K XA0CY U CPbIBY rpacthvka, NPaKTUHecKn cuean
CpOKU BbINOMHEHVSA 3aKa308 Gbli COKpaLYeHb! C LIECTV Hedenb [0 ABYX C MOSIOBUHOM AHen. MeHee 3ameT-
HbIM, HO HE MEHee BaxHbIM OKa3anuch POCT YLOBIIETBOPEHHOCTU PABOTHUKOB W KNMEHTOB, koTopble GE npu-
3Hana BaXHbIM1 C BBEAEHUEM HOBOW CTPYKTYPbLI*S,

CunbHble U cnabble CTOPOHbI

Kak u Bce apyrue cTpyKTyphl, TOPM30OHTAIbHAsI CTPYKTYpa MMeEET CBOM CHJIbHBIE M CJla-
Oble cTOpOHBI (WLI. 3.15).

Unnwctpauus 3.15 CunbHble 1 cnabble CTOPOHbLI FOPU3CHTArNBHOR CTPYKTYPbI

CunbHbIe CTOPOHLI

1. CnocofcTByeT rmbkocTy u BuICTPOTE peakummu Ha U3MeHeHUn NOTPeOHOCTEN 3aKa3umMKoB

2. HanpaBnaeTt BHUMaHWe kaxaoro paboTHuka Ha NPOW3BOACTBO M AOCTaBKY U3Aenus notpe-
dureno

Kaxablit paboTHUK nonyyaeT 6onee WWMPOKWIA B3NS Ha Lenu opraHn3aunm

CwmelnaeT akLeHT B CTOPOHY KOMaHAHOW paboThl U COTPYAHMYecTBa

YnyylwaeT Ka4yecTBO XM3HW paboTHWKOB, AaBas UM BO3MOXHOCTL pa3fiefiuTe OTBETCTBEH-
HOCTb, Y4aCTBOBATb B NPUHATUM PELIEHWUA U NOHWMATbL, B YEM COCTOWUT pe3ynbTaT ero Tpyaa

ko

Cnabbie CTOPOHbI

1. OnpepeneHnve UeHTpansHOro npouecca TpebyeT Tpyaa 1 BpeMeHu

2. TpebyeT naMeHeHuiA KynbTypbl, CTPYKTYPbl paboTsl, dunocopun MeHeaXmMeHTa U CUCTEM
NMHPOPMUPOBAHWUA K NOOLPEHNS

3. MeHemxepbl TPaQUUNOHHOM LWKOMbLI MOMYT CONPOTUBNATLCA Nepenaye 4acTu CBOWMX NOMHO-
MOYMIA ¥ BNACTX NOAYNHEHHBIM

4, NosbitieHne 3 GeKTUBHOCTH padoThl B YCNOBUAX rOPM3OHTANbHOW CTPYKTYPbLI TpedbyeT 3Ha-
4YUTENLHOM NOAroTOBKY PaBOTHUKOB

5. Moxert ObiTb OrpaHnyeHa BO3MOXHOCTL COBEPLWEHCTBOBAHWSA HABbIKOB

WUcTounnkm: ocHosaHo Ha Frank Ostroff, The Horizontal Organization: What the Organization of the Future Looks Like and How It
Delivers Value to Customers (New York: Oxford University press, 1999); and Richard L. Daft, Organization Theory and Design,
6t ed. (Cincinnati, Ohio: South-Western, 1998), 253.
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(1a60CTh TOPU3OHTAIILHOM CTPYKTYPBI COCTOUT B TOM, YTO, IIOKA MEHEeIXephbl TOY-
~. =2 ONpEeHeasAT, YTO UMEHHO IpeICTaBIsACT LIEHHOCTD Ui MOTpeOHuTeNIelt, oHa CKopee
v 7227, YeM IIOMOTaeT AESATEIbHOCTH opraHuzanuu. I1pocroe BEHIABIEHHE IIPOIIECCOB,
«" 3T KOTOPBIX IO/DKHA CTPOMTLCS TOPU3OHTAIbHAS CTPYKTYypa, MOXKET O0Kas3aTbCs
—.z4bM 1 gonruM. AT&T’s Network Systems Hacumrana 130 Takux IpoleccOB, a 3a-
4 ZOKpAaTWIa CITMCOK IOYTH 10 15 mosummit?®. Ilepexod K rOPH3OHTAIBHOM CTPYKTY-
- ~nefyeT BpeMeHHU ellle M IOTOMY, YTO paboTa IO0-HOBOMY TpeOyeT CyleCTBEHHBIX
i W2HEHHH OPraHMU3allMOHHON CTPYKTYpPBI, IPOEKTUPOBaHUS paboThi, duwiocoduu Mme-
-z “KMEHTa, a TaKkKe CUCTeMbl MHQOPMHUPOBAHUA M TOOUIpeHUsa. MeHeIXephl cTapoi
_ZX27Tb1 MOI'YT COIIPOTMBIATHCS MEpPEdady BJIACTA U aBTOpPUTETA IMOAYMHEHHBIM; UM HeE
-:3HTCS 3aHUMATBCS JIMIIh KOYYMHIOM M KOHCYJbTUpOBaHMeM. VMICroJHUTEN HOJIK-
= VUHThCA 3¢ deKTHBHO paboTaTh B KoMaHIe. HakoHel, ocKoapKy paGoTa Mo CBOECi
—7pole Kpocc-(pYHKIIMOHAIbHA, TOPU3OHTAJbHAsA CTPYKTypa MOXET OrpaHU4YuUBaTh
2ICT MacTepCTBa, €C/IM He OyXyT IPMHSATHI CIleLMalIbHBIE MEpbI, Jalolye pabOTHUKAM
X7 3\(OXHOCTbH ITOAJIEPKMBATh U Pa3BUBaTh CBOIO KOMIIETEHTHOCTb.

WoaynbHasa CTPYKTypa

w(>IyIpHAsg CTPYKTYpa BBIHOCUT KOHIHEILMIO TOPU3OHTAJIBHON KOOpAMHALIMU ¥ CO-
—+IHUYECTBA 3a paMKH TPAAULMOHHOM opraHusauuu. IIpy MomyabHOH CTpPYKTYype
(modular structure) ¢upma nepemaer MHOTHE WIM OOJBUIYIO
YaCcThb OCHOBHBIX HallpaBJieHUi# paGoOThl CaMOCTOSATEILHBIM
KOMITAaHUSIM ¥ KOOPAMHMPYET UX OeATeJIbHOCTh M3 HEOOIBIION
1Tab-KkBapTUphl?’.

HLEHYI0 KHUKKY
w-e0Xepa

= =3yWTe MOAYNbHYK CTPYK-

T 27K Tpe6yeTcs npegencHan KaK pa60TaeT CprKTypa

w25 ¥ ObICTpas peakums Ha
ow—€~is polbka. Cocpepotoub-  MopaysIbHYIO OpraHHM3allMI0 MOXHO NPEACTaBUTH ceGe B BHIE
zifg:::::;:mﬁ“z;z::: HEKOETo LEHTPa, OKPYXKEHHOTO CeThIO NPUBIEYEHHBIX Clle-
&4 26 OCHOBHbIE KOHKypeHTHple ~ LIMAQJIUCTOB. BMecTo TOro 4TOGH HAaXoOMThCS MOJ OAHOM
“=sedLECTBA, U TWATENLHO Nogb-  KPBIIIEH WJIM OCYILECTBJIATHCS CUJIAMHM OTHOM OpraHu3allvu,
3= ~2pTHePOB ANS ayTCOPCUHTa. BCe pacyeThl, IPOEKTUPOBAHUE, TIPOMU3BOACTBO, MAPKETUHT U
COBIT MOTYT OBITH TNEPEFAHBI II0 AYTCOPCHUHIY HE3aBHUCHMBIM
SOMIIAaHUSM, C ITOMOIIbK MH(OPMALMOHHBIX TEXHOJOTHWM CBS3aHHBIM C T'OJOBHBIM
MpucoM. IlapTHepbl OpraHu3alyy, PacnoJ0XEHHBIE 10 BCEMY MHUPY, MOTYT HMCIIOJIb-
30BaTh CETEBHIE KOMITLIOTEPH WK M HTepHeT st oOMeHa JaHHBIMH K WHbOpManuein
~aKk OBICTPO M OECIPENATCTBEHHO, YTO IIMPOKO pa3dpocaHHas CeTh ITOCTaBIIUKOB,
TpPOM3BOIMTENEH M TUCTPpUOBIOTOPOB MOXKET BBIMISACTh M paboTaTh KaK OJHA IIeJo-
>THasg KOMIIaHMA. B MOAYJIBHON CTPYKTYype TPAAULMOHHYIO BEPTHKAILHYIO HepapXuIo
3aMeHsIeT CTWIb CBOOOMHOro pbiHka. CyOomoapsimdMKU MOIYT BHOCHTH CBOI BKJIan B
7a00Ty CHCTEMBI, KaK TOJbKO B 3TOM BO3HHUKHET HEOOXOAUMOCTD.
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B MoOynbpHOM CTPYKType OCHOBHasl OpraHM3allMsi KOHTPOJUPYET MPOIECCH, KO-
TOpble OHa BBIMOJHSAECT HA MUPOBOM YPOBHE WM KOTOpPhiE TPYJAHO BOCIPOHU3BECTH
IOPYTUM, U IIepeIopydaeT APYTrHe BHABI ACSATEJIBHOCTH — COXpaHss 3a co00if IpaBo
KOHTPOJISI M TIPMHSITUSI pellIeHuii — cyOomnoapsadyvukaM. BHelrHue ImapTHephl OpraHH-
3YIOT U BBIIIOJHSIOT CBOIO paboTy, UCIOJb3YySd COOCTBEHHbIE HIIEH, UMYILECTBO U OpY-
nus*8. TonoBHass pupMa KOHIIEHTPUPYETCS Ha TOM, YTO OHA JejaeT JIyyllle BCETO, H
IepeaaeT BCE OCTabHblEe (DYHKLMM KOMIIaHUSIM, HauboJiee yCleluHO paboTaloliyM B
CBOHMX KOHKPETHBIX OO6JIACTAX; TEM CaMbIM 3HA4YUTEJIbHBIE pe3yJabTaThl JHOCTHIaIOTCS
OTHOCUTEIBLHO MalbiMH yeunusaMu®. Cunningham Motor, 0 KOTOpPOii MBI YIIOMUHAIK
B HayaJie IJIaBbI, UMEET MOIYJIbHYIO CTPYKTYpPY, B KoTopoi camMa Cunningham KOHTpo-
JIUPYET OM3alH POCKOIIHBIX CIIOPTHUBHBEIX aBTOMOOWIEH, a BCe OCTAJIBHOE IEIalT ApY-
rue opranmsaumu. Wimoctpamus 3.16 IeMOHCTpUpYET YIIPOILIEHHYIO MOIYJIBHYIO
cTpyKTypy Premiere Plus Publishing — u3narenbcTBa, BBHIMYCKAIONIErO KHUTH O ITyTe-
mectBusix U orapixe. HeOonplioi 1ITAaT KOMIIAHWM 3aHMMAaeTCs NOKYIIKOH IIpaB H
TIOMCKOM aBTOPOB, KHUTH KOTOPBIX MOTYT OBITh BKJIIOUYEHBl B II€peYeHb JYUIIHX KHHUT
Premiere o myremectBusix. Bcsi ocTanbHas pabora BBIMOJHAETCI IO aYyTCOPCHHTY.
HM3narenbckuii MOAyJib OGecliednuBaeT IIpaBoO Ha Imybiaukauuio dororpaduii wiu apy-
TUX XyJ0XeCTBEHHBIX paboT, U3rOTOBJIEHNE MAaKeTOB, HAIlMCAHHE PEKJIAMHBIX TEKCTOB
o151 00JI0XKEK, a TaKKe BCe HeOOXOOMMOE Ui IOATNOTOBKHM PYKOIIMCH K BEPCTKE.
Cnyx6a nu3aliHa rOTOBUT MakKeT KHUIM U BepcTaeT ee. BepcTka mepemaercsi B THIIO-
rpadckKuii MOIyJb, 1€ KHUTY I1e4aTaloT M OTIPABIAIOT 3aKa3uuKy. Premiere Taxkxke
uMeeT KoHTpakT ¢ PR-¢dupmoil, 3aHUMaronieiicss npoaBuKeHHeM H3JaHHsA, KOHTaK-
TaMH{ ¢ KHUKHBEIMM Mara3MHaMH, MPOBEIECHUEM HUHTEPBLIO M OpraHmM3alifieil OT3bIBOB
Ha M3JaHMe B raserax ¥ XypHajax.

Unnioctpauma 3.16  MoaynebHas cTpykTypa Premiere Plus Publishing Company

Strawberry Hill Creative Design Inc.
(w3paTensCckMni Moaynb) (xynoxecTtBeHHbIe paboTbl)

Premiere Plus
Publishing

Target Communications
(PR-mopynb)

A-Z Printshops
(Tvnorpadckmini moaynb)

CunbHble ¥ cnabble CTOPOHLI

Nmoctpaimsa 3.17 o6o6uiaer cwibHble M cja0bleé CTOPOHBI MOXYJILHOW CTPYKTYpHI.
OnHo 43 AOCTOMHCTB 3aKJIIOYAaeTCsl B TOM, UYTO Jaxe caMmasi MaJIeHbKas OpraHM3alus
MOXET OBbITb JEHCTBUTENBHO INIOOAJBHOM: ITOJNyY4aTh pecypchl CO BCEro MHpa, obecrie-
4YMBAaTh BBICOKOE KAa4YeCTBO IPOTYKLIMM M YPOBEHb LIEH U Jlajiee — depe3 CBOUX CYOITOMI-
PAMTUMKOB — peaM30BBIBAaTh TOBAPHl M YCIYTH B J0OOM cTpane. MoayibHas CTpYKTypa
TaKK€ IMO3BOJISIET HOBOM WIM HEOOJIBHION KOMIIAHMU pa3pabaTeIBaTh TOBAphl M YCIYTH
U GBICTPO TIPENCTaBISITh UX HA PHIHOK, HE Jejiasi KPYIHBIX BIOXEHHMA B IPEINPHUATHI,



“1a8a 3 Cmpykmypa opaaHusayuu 135

£oDYIOBAaHHME, CKIaObl MU TOProBble ITOMelleHWsA. MomaynbHas CTpPYKTypa ITO3BOJISET
TTEZHM30BBIBaTh U PEOPraHU30BHIBATH PECYPCHI B COOTBETCTBMM ¢ MEHSIOIIMMUCS HyX-
ZiwA W VIS JIyqllero OoOcyXuBaHUs MOTpeOHTENeH; 3TO IpuaaeT eil OOJbplyio rub-
«.<Th. briarogaps mpHBIeYEHHIO 3KCIEPTOB 4yepe3 BceMuUpHyrO ceThb HOBBIE TEXHOJO-
~iZ MOryT pa3pabaTeiBaThecs KpaifHe ObIcTpO. [Ipoduib opraHu3aliid MOXET IOCTOSH-
-2 MEHSTBCSI, €CIM 3TOro TpebyioT caMW H34eNMs WIM phIHOK. Enie omHa cuibHas
~"DOHAa MOOYJIBHBIX OpraHM3alldii — COKpalleHHe aAMUHKUCTPATHBHBLIX pacxomoB. B
-~2M CJTydyae HeT HeoOXOMMMOCTH B GOJBIIMX KOMaHIAX INTATHBIX CHELMAIMCTOB WIN
MHHUCTPATOPOB. YIPaBIEHYECKHUE W KAaAPOBBIE TAJAHTHI KOMIIAHUM MOTYT OBITH CO-
.7eJOTOYEeHBhl Ha KIIOYEBBIX BHJAX NEATEIbHOCTH, OOECHEYMBAIOIIMX KOHKYPEHTHBIC
e MYLIEeCTBa, TOIIA KaK BCE IIPOYME BUABI PaGOT BBHIIOJIHAIOTCS IO KOHTPAKTY>',

srmocTpaums 3.17 CunoHbie U cnabble CTOPOHL! MOAYNBHOM CTPYKTYPbI

CunbHbIE CTOPOHDI

1. MossonsieT gaxe ManeHLKUM OpPraHM3aUmsaM UCMNO/b30BaTb TaNaHThl U PECYPChl BCEro Mupa
[laeT BO3MOXHOCTb nonydeHnn npubuinm 6e3 KpyNHbIX BAOXEHWH B NpeAnpusTUs, o6opyao-
BaHME UMW TOProBble NOMELLEHNs

3. TMpenenbHas rubKOCTb OPraHn3aLni; BO3MOXHOCTb PEarnpoBaHns Ha MEHSIOLLMECS 3anpo-
cbl cpeap!

4. YMeHblleHUe HaKNaaHbIX aAMUHUCTPATUBHBIX PACXOA0B

Cnabbie CTOPOHbDI

1. MeHemxepbl HE MOryT HENOCPEACTBEHHO KOHTPONMPOBATL MHOTUE BUAL! paboT U caMux pa-
60THUKOB

2.  [na HanaxuBaHus 1 NOAAEPXAHWA OTHOLWEHWIA, a TaKKe ynaXusaHus KOHGOAUKTOB ¢ napTHe-
pamMu TpebyeTca oveHb MHOrO BpeMeHN

3. CyuwecTByeT puck, cBA3aHHbIN ¢ paBoTon NapTHepa nan ero BLIX0AOM U3 GusHeca

4, TIpNBEPXEHHOCTb KOMMNAHUU U KOPNOPATMBHAs KyNbTypa MOryT ObiTh cnabbiMu, NOCKOMbLKY
COTPYAOHUKM paboTaloT Ha KOHTPAKTHOM OCHOBE

MonynbHasi CTPYKTYpa Takoke UMEET psf HedocTaTKoBd!. IJIaBHBIM M3 HHX — 3TO
JTCYTCTBHE KOHTpOasA. MoayibHass CTPYKTypa IIpeAcTaBjseT co00i Hawbosee SApKUM
TpUMep JelieHTpanu3aluy. Jdajgeko He BCe OmnepalMy HaXONSITCs B Ipedenax IOpHC-
IHKIIMM MeHekepoB. I103ToMy WISl COIIaCOBAaHHOCTH pa0OThI OHM JOJDKHBI I10JIaraTh-
5 Ha KOHTPAKThl, KOOPAMHAIIMIO U IIEPETOBOPLI. DTO TpeGyeT YBeJIMYeHHI BpeMeHH Ha
“CTAaHOBJIEHHE M IIOJ/iepXaHUe OTHOIIEHUMN C IapTHeEpaMd M paspellieHue KOHQIIHK-
-0B. 'eHepanpHBIli aupekTOp MHTepHET-mpoBaiaepa Juno, ¢ Havajia CBOell pabGOTHI
{CTI0JIb30BABILIETO MOMYJIBHYIO CTPYKTYpYy, coolmiaer, 4yro 25% CBOEro BpeMeHU OH
IpOBOJUT B IIEPEroBopax ¢ mapTHepaMu>2. B camoM Juno pa6oTaior Bcero HecKOIBKO
COTEH YeJIOBEK; ONHAKO THICAYM JIIOJeH B APYIMX OpraHu3alusaX, paboraroiiye Ha Juno,
3aHUMAIOTCST 00CIyXMBaHNEM IMOTpeOuTeNe U ApYyTUMHA paboOTaMH.

He MeHbUIYIO OITACHOCTh IPEACTABIBIIOT NPOGJEMEI B paboTe mapTHEpa: HEBHINOJ-
HeHHe 00s3aTeNbCTB, MOXap Ha 3aBOJie WIM BBIXOA MapTHepa U3 Jena. MeHemKephl B
wTab-KBapTHpPe OpraHMU3alMU JODKHBI paboTaTh OMEpaTHMBHO, BBIABIAS NpPOGJIEMBI M
Haxodsi HOBBbIE CIOCOOBI MX peuieHus. KpoMe TOro, mpuBepXeHHOCTb PaOOTHUKOB
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KOMITAaHUM C MOIYJIBHOM CTPYKTYpO#l ciiaba, IOCKONBKY MX paboTa He ITIOCTOSIHHA.
KoHTpakTHasg cucreMa 3acTaBiisieT paOOTHMKOB ITOHMMATh, YTO OHM MOTYT OBITH JIETKO
3aMeHeHBl. B MOOyNIbHOI OpraHH3alMHy TakKkKe TPYIHO GOPMHUPOBATH IMPOYHYIO KOPIIO-
PATUBHYIO KyJabTypy. OTCYTCTBHE IIPOYHON SMOILIMOHAIBHOM CBSA3M PaGOTHUKOB C Op-
ragu3alyei TPUBOIMT K TeKydecTH KaapoB. OpraHu3alnusi MOXET B JI000i MOMEHT
IiepeTacoBaTh pabOTHUKOB [UIsl Haubosee 1eecoo6pa3HOro codeTaHWs] MX MaCTEpCTBa,
KOIZa 3TO OKa3bIBaeTCs HEOOXOAMMBIM MPY M3MEHEHHH BUJA IPOIYKIIMU, PHIHKA WIH
ITAPTHEPOB.

MmbpuaHas cTpykTypa

Ha mpaxTuke MHOrue CTpPYKTYpbl, KOTOPbIE€ Mbl PaCCMOTPENM B 3TON IJIaBe, B YUCTOM
BHIE HEe CylUecTBYIOT. YacTo OopraHu3auMy MCIOJb3YIOT rHOpuaHyio cTpykTypy (hybrid

3
7

£

B 3anucHyio KHWKKY

meHedxepa i
Mcnonbayitte rwBpuaHble CTPYKTY-
pbl, €CAM HYKHO KOMBMHMPOBATHL
cBOACTBA (bYHKLWMOHArLHOW, AvBM-
3MOHANLHOM W TOPHU3OHTaNbHOM
CTpykTyp. Vcnonbayite rubpua-
HYl0 CTPYKTYPY B KOMMNMEKCHOM
OKPYEHMM, NOCKONbKY OHa NO3BO-
NAEeT peanv3oBIBaTb NpenMyLLe-
CTBA  Pa3NMYHbIX  CTPYKTYPHBIX
XapakTepucTMK U mnaberatb  nx
OrpaHuyeHmiA,

structure), KOMOMHUPOBAaHHBIE XapaKTEPUCTUKU KOTOPOH CO-
OTBETCTBYIOT €€ Clneun(puIecKUM CTpaTerHYecKUM IIOTpeOHO-
ctaM. [ast Toro 4yroOnl u36exXaThb HEJOCTATKOB OTHEIbHBIX
CTPYKTYPHBIX CXEM M BOCIIOJIb30BaThCsl MX IPEHMMYIIECTBAMU,
MHOTME OpraHHu3aluy KOMOWHMPYIOT XapaKTepUCTHUKU (PyHK-
IIMOHANTBHOM, TEeMaTU4eCKOM (IIPOAYKTHOM), pPErHOHaTbHOMH,
TOPU3OHTAIILHOM WJIM MOJYJIBbHOHI CTPYKTYP.

OnuH 1“3 HauboJiee 4acTO MCHOJIb3YEMBIX T'MOPHMIIOB COYe-
TaeT B cebe XapaKTepUCTUKU (PYHKUUMOHAIBHOH M AMBH3HUO-
HaJlbHOW cTpyKTyp. Korma pasmepsl opraHM3aiiiy yBeJIW4YMBa-
I0TCSA 1 OHa BBIITYCKAET HECKOJIbBKO BUIOB M3Ieauil Wwin pabo-
TaeT Ha Pa3IMuHBIX PBIHKAX, TO OOBIYHO OHa OpraHu3yeTcs I10
CaMOCTOSITEIbHBIM JMBU3MOHAJIBHBIM HampaBieHuIM. DyHk-

IIMM, HEOOXOAMMBIE IUISL paboThl MO KaXIOMy H3NEIUIO WIH

PBIHKY, JELEHTPAJMU3YIOTCS M IEePeNaloTCs CaMOCTOSATEIbHBIM
CTPYKTYPHBIM enuHuUIaM. [1pu 3ToM HeKOTOpBIE (PYHKIIMHU, OCOOEHHO Tpelyiollue poc-
Ta CIEeLHIN3ALIMH, OCTAIOTCS OTHOCUTEIBHO HEU3MEHHBIMH, M UX IOopa3fo 3KOHOMUY-
Hee He BBIHOCHTB 3a paMKHU IUTa0-KBapTUpHL. [das Toro yroGhl Jiydille pearip