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K yutateAlo

BaxHeliasa npeanocslika a¢ppeKTUBHOTO (pYHKIIMOHUPOBa-
HUSl OpTraHU3alMil — OT PEeMOHTHBIX MacTepPCKUX 0 aBTOMO-
buecTponTeIbHBIX KOMIaHUH, OT NOAUIENCKUX YUaCTKOB 10
KabVHeTa MUHUCTPOB — au3aliH (IIpOeKTHPOBaHUE ) UX CTPYK-
Typ. Yo ke HaMm peasbHO U3BECTHO 06 3TOM Iporecce?

MeHemKMeHT HaKolWJA HeMaJo 3HaHWMH, HO OTHIOAb HE B
yaoOHON 17151 3aHSATBIX CO3[laHMeM OPTaHU3allMOHHBIX CTPYK-
TYP MEHeIKepoB, ClIeINaJMCTOB MO NepPCOHaNy, KOHCYIbTaH-
toB ¢opme. Tem 6oiiee UTO NMpPaKTUKU HEPEAKO UTHOPUPYIOT
o6IMPHYIO, OCHOBaHHYIO 60Jbilell YacTbio Ha cHCTeMaTHhye-
CKUX IMIIUPUYECKUX UCCAETOBaAHUSX JUTEPATYPy MO CTPYKTY-
PUPOBaHMIO OpraHu3aiyii, ToMy ecTb ABe NpUUYMHbLL Bo-nep-
BbIX, OHa IpefacTaBisgeT coboii I1aBHBIM 00pa3oM CTaTbU M
KHWTH, HallUCaHHble B aKaZeMU4YeCKOM CTUJIe, OPUEH TUPOBaH-
Hble Mpexje Bcero Ha yueHbiX. [IpiTasich pa3obpaTbCs B HC-
M0J1b3yeMON TEPMUHOJIOTUH, IPaKTUK 0OHaPYKUBaeT, UTO 10
6onpinelt YacTy B 3TUX paboTaX TOBOPUTCS O TOM, UTO €CTb,
a He O TOM, Kak JIOJKHO ObITh; IPYTUMU CJIOBaMU, aHAJIU3UPY-
eTcsl CyllecTBylolee NoJIoKeHNe Ae, a He IPUHIMILBI [10CT-
poeHust apPpekTUBHON OpraHu3aiui. Bo-BTOPEIX, HECMOTPS
Ha OOIIMPHOCTH MOCBSALIEHHON AaHHOW TeMe JUTepaTyphbl U
MHOTOYUCAEHHOCTD IIPeJCTaBAeHHBIX TOYEK 3PCHHS, B HUX OT-
CyTCTByeT cuHTe3. Hukakue apyrue MCTOUHMKW He HaiyT
NPaKTHKY CTOJb e [JyOOKOTo MOHWMaHMsl MpPoOAeMbl; HO
eMY NPUIETCS «TePeNONaTHTh» COTHU TOMOB, UTOOBI Y IOBUTD,
0 ueM e, coOCTBeHHO, uaeT peub. Ho naske 1 Torma untaTesnio
caMOMY TIPeJICTOUT 3aHAThCS CUHTE30M. BbIBOZBI HccaeqoBa-
TeJleli TPOTUBOPEUNBEI, a MOIBITOK COTJIaCOBaTh [MO3UIUH T10-
4TH He npeanpuHuMaercs, [loaToMy, faxke UMeld Bbl TePlieHUe
M3YUYNTh BCe 3TU PaboThbl, BBl 3allyTaeTech elle 6obie,

B cepenune 1970-X IT. 1 nonpo6oBaJi yOpsAAOYNTE BBIBOIBI
vccaeaoBaTese, BBIAEANTD KIIOUeBbIE NIOJMOXKEHUS U — CaMoe
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K yutateaio

ITaBHOE — CHHTE3UPOBaTh UX B 0OLIYIO KapTHHY CTPYKTYPHpO-
BaHMs opranu3aiuii. KHura ¢ TakuM HazBaH#MeM, pe3yJIbTaT 10-
YTH TpeX Jer paboThbl aBTOPA, BbIlNA B U3naTeabCTBe Prentice
Hall 8 1979 r. B neii 6bi10 512 HaOpaHHbIX MEAKUM IIPUEPTOM
CTpaHHI{ TEKCTa, HO 3aTO OHA OTBevasa I10CTaBIeHHON MHOIO
3ajJlaye; CHHTE3UPOBATh UCCAEROBAHUS IO OPraHU3AIMOHHOMY
CTPYKTYpUpOBaHUIO (y KHUTH ObL1 Noa3aronoBok «CuHTE3 uc-
cienoBaHMil») M MOKa3aTh, YTO AENaeT JeKallylo B OCHOBe
opranusanuu cxemy addexruBHoil. [lockonbky st He 3abbIBa,
YTO YMTATENSIMU KHUTH CTAaHYT HE TOJAbKO CTYJEHTbI U IPAKTH-
KU, HO U MOM aKaJeMH4YeCKue KOJJIeru, To MpeacTaBu1 B Heil
NoJpo6GHbIe 1OKA3aTENbCTBA KAXIOTO U3 BRIBOAOB, LIEAPO C1006-
peHiHble UTaTaMu M3 paboT Apyrux ucciaenoBateneil. MHave
TOBOPS, apIYMEHTbI MOAKPENISIUCh KaK MOXKHO 6GoJiee TOJHO ¢
TeM, YTOObI YMTaTe b MOT MCHOJAL30BaTh KHUTY U B KayecTBe
cripasoynoro usnanust. [loroMy u HaGpasnoch Gonee naTHCOT
crpanun. HecMoTps Ha o6beM, KHUra MMeNa YCIeX, BbI3BaB
opobpenne Kak MpodeccHOHAIbHbIX KpUTHKOB, TAK U YHTaTe-
neii (0cob6eHHO B YHUBEPCHTETCKUX KpyraX).

B 1981 r. Ten IOpcek B paMkax npoBogUMOH U3naTenb-
cTBoM Prentice Hall nporpammsl «[IpodeccrnonanbHasg kuuras»
HpenIoKua Nepeusnath Moo paboty, caenap ee Gonee ynob-
HOM nist npakTukoB. Ha mene aTo 03Havyano cepbhe3Hoe ee Co-
Kpallleline ¥ yaajeHne BceX CChIJIOK M IUTaT. B To e Bpems
TpeboBaIoCh COXPaHUTb 6a30BYI0 TMHUIO APTYMEHTAIUH, efile
6onee NpubOAU3UB ee K BOMPOCY NMoCTpoeHust apdeKTuBHOIlM
opranuzaluiu. 1 ¢ BooaylueBaeHHemM BOCIIPUHSLI 3TO MPeAIo-
’KeHMue, NIOCKOJIbKY UyBCTBOBAJ, UTO, €CIH MOSI KHUTa OKaXeT-
sl BHe chepbl BHUMaHUsI MeHeKepoB, TPY I, BIOKeHHbIH B ee
Hanucanue, OKaXKeTcst Mo GOJAbIIOMY CUETY HallPaCHbIM.

Mens Takxe oboapuia peakijus TeX NPakTUKOB, KOTOPLIM
yAaJoCh OCUJIMTb NMepBOe U3Jaliie, U OT3bIB Ha MOIO CTaTbIO
«Organization Design: Fashion or Fit?» («Mogenb opranusa-
IIM1: KOHCTPYUPOBATh WM MonOUpaTh?») B xkypHae «Harvard
Business Reviews» (HoMep 3a siiBapb/deBpass 1981 r.). B cra-
The ObLIM BKpaTile M3/10KeHbl JUIIb OCHOBHbIE MOJMOXKEHHS
KHMIH, HO 0 NPAaKTUKOB, JIonel 3aHATHIX, XOTeN0Ch JOHECTH
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K yutateao

HalllM UJled Kak MOXHO 6osee nosano. [loatomy TpeboBanocs
HeuTo cpefHee Mexny 14-cTpaHMYHON KOHCTIEKTUBHOM CTaTh-
eil 1 honranToM B 512 cTpanulL

Tak Ha cBeT NosBUNach KHHUTa, KOTOPYIO BHl IEpXHUTE B pPy-
KaX: «CTpykTypa B KyJiake: co3ianue appeK THBHON opranusa-
uun» («Structure in Fives: Designing Effective Organization»).
S1 HaperoCh, YTO CIIPaBUJICS C 3aJ{adyeil: IPeaCcTaBUTD M, UTO BaX-
Hee, CHHTe3UpOBaTh Pe3y.JibTaTbl UCCAeI0BaH 1l OTHOCHTENBHO
nocrpoeHus apheKTUBHOU OpraHu3aiu, NpuiyeM B (popMe,
yIoOHOI A/ist MeHe[)KePOB, CIIelIMAJIHCTOB 110 KaJpaM H KOH-
CYJbTAHTOB, 3aHMMAIOUIMXCSI CTPYKTYPUPOBaHHEM OpraHM3a-
iuit. OQHMM DPUILIOCH NOXKEPTBOBaTh — MOAKPEIISHIOUIUMH
KaXf0€ YTBepKAeH e cchlikaMu. Ho yuTatenp, Hy Kaalouinii-
csl B TaKoi MH(MOPMaIIMU, UK TOT, KTO 3aX0UeT U3yYUTh CTO-
silifie 3a TeM WM UHBIM apIYMEHTOM HayuHble paboThl, HalineT
TO, 4TO eMY HeoOXOMMMO, B KHHTe «Structuring of Organizations:
A Synthesis of the Research» (Prentice-Hall, 1979). B rinaBnoM
coj/lepKaHUe TOM KHUTH (U AaXKe OTAeJbHble TJ1aBbl) COOTBET-
CTBYeT HOBOM, K TOMY e NepBasi KHUra cHabkeHa OYeHb
noApobHbIM axdaBUTHBRIM yKa3aTeneM U O6ubnuorpadueit
6onee yeM u3 300 HayuHbix pabor. HuTaTenu, KoTopbie MO-
KeTaloT TJIyOXKe M3YYUTh NpobieMy, MOTYT paccMaTpUBaTh
«b60NbIYI0» KHUTY KaK goToJHeHHe. (ExMHCTBEHHast BaX-
Hasf HOBalMs — MaTepHal B KOHI[e HMOCJAeIHel T1aBbl 3TOM
KHUTH).

Y10 ke 1o criocoba ee YTeHUst, 06paTHMCS K CpaBHEHUIO CO
3BaHbIM 06eIoM (51 OTHOIIY eT0O He K KaueCTBY KHUTH, a JMIIb
K MaHepe M NOPSAKY H3noxeHUs). Ee Henb3st «i/1oTaTh» Ha
XOAY, Kak 6yTepOpo/l, Heslb3st «BbiiepITUBaThy M3 Hee OT/eNb-
Hble TM1aBbl, Kak 0J110/ja U3 MeHI0O B pecTopaHe. X Hafnexur
«N0TPeO/IITb» B CTPOTOM, OIIPeAEIeHHOM 3/IeCh OPsiAkKe.

['n. 1 ponxHa NpoOYAUTL alleTUT YNTaTels, a TakxKe T0f-
TOTOBMTD €T0 K cienyioneMy O6JI0y — 3T0, eCiv XOTUTe, hors
d’'oeuvre.! Tn. 1 cnyxuT GpyHIaMeHTOM IJ1sE BCEX OCTANBHBIX.

M3 ra. 2—5 ynTaTenb y3HaeT «BKYC» OCHOBHBIX KOMIIOHEH-
TOB OPTraHU3alMOHHOMH MOJeH, KOTOPble Mbl Ha3biBaeM Mapa-

1 3akycka (¢p.).
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K untateao

MeTpaMM JM3aliHa. JTa 4acThb KHUIH COHAEPXHUT B OCHOBHOM
aHaJIM3, a He CHUHTE3; 3[eCh MbI CXeMaTHYeCKU U300pakaeM
rJlaBHbIE 3JIEMEHTBI CTPYKTYPHOTO MOAENUPOBAaHMSA, HO eiile
He oObeuHsIeM UX. B KoHIe 1. 5 unTaTenb 0OHapPYKMUT, YTO
BKyChbl HauMHAIOT cMeluBaThes. 1. 6, moMelasi IPoeKTHBIE
MapaMeTpPbl KOHCTPYKIIUH B KOHTEKCT Pa3JAMYHbIX CHTYaI[HOH-
HbIX (paKTOPOB, MPOAOJIKAET aHalM3. B urTore ckiajpiBaercs
ocobbIit Habop UHTPEIMEHTOB, BKYCOB, KOTOpble — 3TO OyneT
BUHO — XOPOIIIO COYETAIOTCS APYT C APYIOM.

I'n. 7-12 — pieces de resistance ! Haniero 6aHkeTa. B peay.ib-
TaTe CUHTe3a BCe BKYChI M3 NPEAbIAYIHUX IJIaB NIepeMellnBaloT-
cs, ¥ Tlepe]; HaMH — TISITh OCHOBHBIX 0110/, WM KOHDUTY palii:
pocTasi CTPYKTYpa, MeXaHUcTUYecKast 61opokpaTus, npodec-
CHOHaJIbHasl OI0pOKpaTHsl, AMBU3HOHAIBHAS (POPMa H aIXOKpa-
THs. B onpenesieHHOM cMbICe, [iepBbIe 1ECTh IJ1aB HOAroTaB-
JMBAIOT PererTopHl IS CIEAVIOMMX IHECTH raBHbIX 61107 Ha
HaldeM crojie. B 1. 7 Bbt mo3HakoMuTech ¢ KOHpUTYpallHs-
MM, KaXXJ[ast U3 KOTOPBIX 3aTeM paccMaTPUBaeTCs B OXHOM U3
nocaeAylomHux riaap. B 3akiaiounurenbHoH ri1aBe, 03arjapieH-
1ol «CBepx NsATH», — OHa CAYXKUT YeM-TO Bpojie digestif,? —
pacCMaTPUBAIOTCS HEKOTOPBIE BasKHbIe B3aUMOCBSI3H MEXIY
KOH(pUTypanusMy 1 PUOTKPHIBAIOTCS HOBbIE TOPUIOHTBL

OTMeTHM, YTO OCHOBHBIE MOJOMXKEHUS KHUTH BhiJleeHbl
MOJYKUPHBIM HpH(TOM (BoT TaK); 0ObEIUHUB HX, MBI Mo-
JYYUM KOHCIEKT UEeHTpalbHol JUHUM apryMeHTalud. IJTO
cllesIaHO He I/ TOro, 4ToOBI YUTATeNb JUCTAT KHUTY B [IOMC-
KaX BbIZeNEeHHbIX PelIoKeHUit, — KocTH 6e3 Msica Bce paBHO
He [103BOJISIT CYUTh 0 BKyce 6012, — HO BBUAY HeoOXoau-
MOCTHU NOJYePKHYTh U CyMMUPOBaTh KJII0UeBbIe BbIBOBL,

Hrak, k crony! Bon appetit!

T'enpu Munubepe

' Ocnosnbie 6mona (p.).

2 B nep. ¢ ¢pp. — nuimeBapuTeabHbIH; GpeHIH WM JHKep, KOTOpbIfi
yiiotpebasgeTcs ocae efbl A1 yaydiieHus nHileBapeHus,
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FAABA 1

OCHOBbI
OPFAHM3ALIMOHHOTO
AU3AMHA

B noxpasie qoma r-xxu Paky o6opynoBaHa MacTepckas IO
M3TOTOBJIEHUIO TOHYapHbIX u3geauil. /laHHBII mnpoltecc
nmpejnogaraeT BbLINOJHEHUe HECKOJbKUX 3afay — Hajgo
pa3MsiTh TIMHY, chOpMOBaThL U3eaHe, 06paboTaTh U MOJ-
CYIIUTD €T0, MOKPBITH I1a3ypbio, 06xkeyb B neud. Koopau-
HaIlMg DTUX 3a7a4 He NpeJICTaBAsgeT PobiaeMbl; BCe 3ajiaunl
X03s5111Ka MacTePCKOIl BLIMTONHSIET caMa.

A BoT yecTomobue T-ku Paky ¥ npuBieKkaTeNbHOCTDL ee
U3 CO3TaNU CA0XKHOCTH: 3aKa3bl Ha KepaMUKY Ipe-
BLICUJIM TIPOU3BOAUTENBHOCTb OfHOTO YejaoBeka. [loaro-
MY OHa HaHsJa cebe B TOMOIHUIIBI MUCC buCK, KoTopas
MeuTasla CTaTh KepamucToM. Ee nosBiieHne 03HAYa10, YTO
r-ka Paky poaxkna 6bliaa nogenuTb paboTy. [lockonabky
BJAAJ€AbIbl Mara3uHoB, ¢ KOTOPbLIMM OHa COTpyAHMUYaJIa,
HacTauBaJIM Ha IOCTaBKaX aBTOPCKON KepaMUKU T-ku Paky,
ObLJIO pellieHO MOPYy4YMTh MUcc buck ase 3agaun — pasMmu-
HaTb TIMHY ¥ TOTOBUTH [M1a3ypb. Paszfenenue Tpyzaa notpe-
60BA/IO KOOPAMHALIMM BLINIONHSEMBIX paboT, uTo g pabo-
TalOI{MX B OJHOH TOHYApHON MacTepCKOW JKeHUIUH
OKa3aIoch npobiemoli HesHaunTenbHON (MM 6bLIO KOCTa-
TOYHO HehOPMATIBHOTO OOILEH ST ).
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fAaBa 1

Bce wino xopoio, HO BCkope r-xy Paky onsiTh 3aBaJu-
s 3akazamu. [lonagobumuce eme noMouauku. [peasu-
15, UTO HacTaHeT JeHb, KOrja UM NPUAETCS U3TOTaBJIU-
BaTh M3Je/IMsl CaMOCTOSTe/NbHO, OHa pellinja HaHSITh
BHINYCKHHUKOB MeCTHOM ronyapHol ko, Ecn na 06y-
yeHue Mucc buck yuno kakoe-To BpeMsi, TO TPoe HOBBIX
pabOTHUKOB 3HaJIM, KaK UM CJefyeT paboTaTh ¢ IVIMROH H
. CMelUBaTh r1a3yps. Jlaxke korga B Mactepckoil Tpyau-
JIUCH NSITh YeJIOBEK, KOODAMHAIUS UX JelicTBUI NpobiieM
He BbI3bIBaJia.

Ho ¢ nosiBsienneM enje AByX HOBbIX PaBOTHMKOB BO3HHK-
J Tpy AHocTH, OgHax bl MUCC BUcK cnoTKkHy1ach 0 6afibio
C 171a3ypbio U pa3buia NsiTh OTOBBIX rOPIIKOB; B APYroi
pas, OTKPbIB Nleyb, r-xka Paky o6Hapy:Kuja, 4yTO HECKOJIBKO
Kalilno no omubKe MOKPHITH I1a3ypbio 1BeTa (DYKCHMH.
B ToT MOMeHT OHa MOHSLIa, YTO KOOPAMHUPOBATh AeHCTBUS
CEMU 4eJIOBEK € MOMOLIBI0 TAaKOTO MPOCTOro MeXaHU3Ma,
Kak He(opMasbHble KOMMYHHKAI[MH, y>Ke HeBO3MOXKHO.
ITonoxxenue ycyry6ssin ToT dakt, 4To r->ke Paky, koTopas
OTHBIHE OpUIIMATIBHO UMEHOBAACh MPe3nIeHTOM (DUPMBI
Ceramics Inc., npuxoxunocs Bce 60J1blie BpeMEHH TPaTUTh
Ha obluieHne ¢ KJMeHTaMH; B KocTioMe or Marimekko ee
MOKHO OBLTO BUIETD Yalile, 4eM B pabounx mxuncax. Mucc
Buck 6bly1a HasHaueHa MeHeI)KePoM MacTepcKoil; Teneps B
ee 00sI3aHHOCTH BXOAUJIN KOHTPOJIb M KoopanHaus pabo-
Thl MACTEPOB-KE€PaMUCTOB.

Qupma passuBasiack. KpynHble nepeMeHsl MPOM3OLLTH C
NPUXOJOM TeXHHKa-HOPMUPOBLIHKa. OH peKoOMEeHAOBAJ
OpPraHW30BaTh NpoLECC TPyAa TaK, YTOOH AJIS OHOTO THIIa
u3fiesMid (UBETOYHbIe TOPUIKH, NENeJbHUIIBI, TOABECHbIE
KallLIo, GUTYPKH KUBOTHBIX ) KAXK/IbIH PabOTHHUK BBIITOHSN
TOJIBKO OAHY 3afiavy: OAWH pa3MHUHAaJ rJIUHY, BTOPOH ¢op-
MOBaJl U3AeMs, TpeTUi ux obpabaTbiBa U T. A. TakuM ob-
Pa3oM, IPOU3BOACTBO NMPUHSIO GOPMY YeTbIpeX MOTOUYHBIX
JMHNHN, Kaxkaplit paboTHHK cllefoBasl 3apaHee paspaboTraH-
HbBIM 171 obecnieyenus oOmeit KOOPAMHALMY CTaHXAPTHBIM
MHCTPYKIIMsM. MaMeHWJIach M CHMCTeMa pacrpeleldeHHus.
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OCHOBbI OPraHU3aUMOHHOIO AM3aMHa

Komnanust Ceramics Inc. oTka3anach OT I10CTaBOK CBOeM
IIPOAYKIIMH B TOPryloniye U3eausiMU KyCTapHBIX POMBIC-
J0B MarasuHurku, I'->xa Paky npuiMmMana ToabKo 3aKa3bl Ha
6oJibIITE HIAPTHH TOBAPOB, [IPEUMYIIECTBEHHO — OT KPYII-
HBIX OIITOBBIX MTOKyMaTeNei.
Ho ee am6buuuy 6p11u 6e3rpaHUuHbl, U KOT/[a IOJBEp-
HYyJICSE CIyUYail pacITUPUTh clieliuanu3anuio GUpMBI, r-xa
Paky ero He ynycruna. CHauaja oHa B3s/1ach 3a IIPOU3-
BOJICTBO Ke€PaMWUeCKOH TIMTKHU, ITOTOM pYypHUTYPBI 1151
BanHoOl W, HakoHel, kUpnuuei. PupMa pasgenanach Ha
TPH IoJpasneneHus -— NoTpebuTeNbCKHX TOBApOB, CTPO-
HUTEJbHBIX TOBApOB M TOBAapPOB IPOU3BOJCTBEHHOIO Ha-
snavenusi. M3 cBoero oguca Ha 55-M ataxke Hebockpeba
Pottery Tower («I'nuusinas bamus» ) r-ka Paky koopHu-
poBajia [esATeNbHOCTH IIOAPA3JeNeHU, exXeKBapTajbHO
TpoBepsist, HACKOJAbKO 3(ppeKTUBHO OHU (PYHKIIMOHUPYIOT.,
Ecau nokasaresy npuObLH U pocTa ObLIN HIDKE 3allJ1aHu -
pOBaHHbIX, OHA JUYHO IPHHHMaNa HeobXoaUMbie MepEHI.
Oayaxbl, CHAS B cCBOEM KaGuHeTe Hax pacueTaMu O101-
’&KeTa, T-ka Paky, 3acMOTpeBIIIUCh B OKHO Ha coceTHUE He-
6ockpebol, peilinia epeMMeHoBaTh GUPMY B « Ceramicos.,
Jliobas opranusoBaHHas YesnoBedecKas AesTebHOCTb — OT
U3TOTOBJIEHHUS 1IBETOUHBIX TOPIIKOB [0 CHapsLKeHUsT KOCMM-
yeckoll akcneauuuu Ha JIyHy — BblaBuraeT ABa (hyHAaMeH-
Ta/IbHBIX, HO TIPOTHBONOJOXHBIX TpeboBaHUs: pa3feneHne
TPYJa Ha OT/eabHble 3a7ia4¥l ¥ KOOpAUHALNS AeiicTBUH IO Bbl-
MOJHEHMIO 3TUX 3ajay B elAMHYIO AesiTeNbHOCTh. CTPYKTYpY
OpraHU3anHd MOKHO ONPEAEIUTh KaK MPOCTYI0 COBOKYII-
HOCTH CIIOCOGOB, TOCPEICTBOM KOTOPBIX NPOIECC TPYAa CHa-
yajia pasjieisiercsa Ha OTAe/dbHbIE paGoyne 3aiayuy, a 3aTeM
NOCTHraeTcs KOOpaHHaus fefcTBuii Mo pemennio 3ajiay.

Kaxk gomxna 6b1Th ntocrpoeHa cTpykrypa? CyliecTByeT au
HeKHUI MaeanbHbIN criocob ee ausaiina? Mam ee orpensHble
a7eMeHThbl — HEeCKOJbKO cITocob0B pasfeseHus TpyAa v KOop-
AMHHPOBAHKA 3a/1a4 — JOKHBI TOAO6UpPaAThCsl aBTOHOMHO, 110~
106HO TOMY, KaK MBI BbIOMpPaeM OBOLIM Ha PhIHKe WU 3aKyC-
KM, BRICTaRJIelHble Ha OydeTHoM cTolKke?
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faaBa 1

Ha nipoTspkeHi MHOTUX JIeT IUTepaTypa [10 MEHe[KMEHTY
oTBevajia Ha I1epBbIil M3 BOIIPOCOB YTBepANTEIbHO. XOopolueH
cudTajach Ta CTPYKTYpa, KoTopasi 6a3upyercsi Ha IipaBujaax u
CTPOroi HepapXHH NOJHOMOYHH, KOTIa HOPMA YIIPaBJAsSeMOCTH
He nipeBbiinaeT wiectd. C HeJaBHUX MTOp UCCAe0BaTeIH Hesa-
MeTHO CKJIOHSIOTCS K ITOJ0XKUTETbHOMY OTBETY U HA BTOPOIi
Bollpoc. JIu3aliHep opraHu3aiiy JoJKeH B IpaBHIbHBIX MIPO-
MOPIUAX COBMeLIaTh, IOMUMO MHOTHX JPYIHX KOMIIOHEHTOB,
TOATOCPOUHOE M1aHU poBaHUe, oboraneHue npoecca Tpyaa u
MaTpPUUHYIO CTPYKTYPY.

Hacrosinjas kHMra orpuiaer o6a 3TUX IOAX0/a B 110163y
TPeThero. IAeMEHTbI CTPYKTYPBI JOJAKHBI GBITh MOO6PaHbI
TaKHM 00pa30M, YTOOBI JOCTHTAJIMCh BHYTPEHHSA ClaskKeH-
HOCTb, HJAH TapMOHHA, H PYHIAMEHTaIbHOE COOTBETCTBHE
OpPraHM3allHOHHONH CHTyallHH — pa3Mepy OpraHu3aiuu, ee
BO3pacTy, TUILY BHeliHel cpelibl, B KOTOpPoil oHa (pYyHKIMOHU-
pyeT, UCIIOJb3yeMON TeXHUYeCcKoH cucreMe U T. 1. Bce aru
CUTYanMoHHbIe (paKTOPHI YacTO SABJAIOTCA [IpeIMETOM HE Me-
Hee CTpPOTOTO <«Bbibopa», ueM CaMH 2JeMEHTBI CTPYKTYpbl.
Huia opranusaiuu B ee cpejie, TeMIlbl Pa3BUTHUS, METO/IbI,
IIpMMeHsieMble /1 TIPOU3BOJACTBA NMPOAYKTOB WIH YCAYT, —
BCe 9TO CjleAyeT TuiareabHo itoabupare. B viTore Mbl nipuxo-
VM K CJlely I0IeMy BBIBORY: Aa0bl CO3HaTh TO, YTO MBI Oy IeM
Ha3blBarh Kouuzypauuimu, iapaMeTpbl AM3aliHa U CUTYa-
MOHHbBIE (aKTOpPbl HEOOXOAUMO 0COOBIM 06pPA3OM TPYIIIH-
poBarTh.

B 3aBMCUMMOCTH OT TOro, KaKk MPOHMCXOAUT TOT WM UHOM
BIOOP, MOJYHalOTCS pa3Hble KOHQUTYpallUM — B IIPUHIHIIE,
BO3MOXXHbI MHOTOUYMCINIeHHBble BapuaHTel. Ho Ha mnpakrHKe,
U MBI 3TO MMoKaXxeM, 4ncao 3¢peKTUBHBIX A1 6ONbIIUHCTBA
opranu3anuit koHQUrypanuii He cToib yx Beauko. Jleirmo-
THBOM JIaHHOM KHHIH ABJSETCHA MBICJAD O TOM, YTO 32 60JIb-
HIHHCTBOM TEHAEHLMIE, KOTOpble noATaAKHBalOT 3¢ eKkTHB-
Hbleé OpraHH3allHH K BBIOOPY TOM HAH HHOI CTPYKTYpHI,
CTOHT OrpaHHY€HHOE YHCI0 KOoHurypauHii. /I[pyrumMH ciao-
BaMH, NocTpoeHHe 3¢(pPeKTHBHOM OpraHU3AIHOHHOM CTPYK-
TYpHl — a B O6OIIEM, H AHATHOCTHKA NTP06GJIeM MHOTHX Hedd-
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OCHOBbB! OPraHn3aunMoOHHOTO AM3aiHa

(peKTHBHBIX CTPYKTYP — NPHBOJAUT K PACCMOTPEHHIO BCETO
HeCKOJbKHX 6a30BbIX KOH(pUTYypalMii,

B naumeit kiure ux nath. B 1. 1 Mbl npeacraBum Habop oc-
HOBHbIX MEXaHU3MOB, UCNIONb3YEMBIX IS IOCTHXKEHUS KOOP-
AVMHaIlUU MeXIy pelleHueM OTAeabHbIX 3alay. Mx Takske
nsTh. /lasniee B TOH e IJlaBe Mbl IPENJIOKHM HATASAHYIO Opra-
HU3AIMOHHYIO CXeMY, KOTOpYIO OylieM MCII0/1b30BaTh B Kaye-
CTBe OpHUeHTHUpa Ha NPOTSKeHUH Bceil KHUTH. B aToil cxeme
narb yactell. [lo xony KHUTH MBI OnucbiBaeM pasjdyHble I1a-
paMeTpbl CTPYKTYpHOro au3aiHa. OauH U3 BaKHeHITUX ~— Jie-
ueHTpaausauusi. Mpl yBUAMM, 94TO OHa NPUHUMAaeT IISITh OC-
HOBHBIX opM. 3areM, 06Cy B CUTYallHOHHBIE (PaKTOPBI, MbI
nipeIcCTaBUM Haurd 6asoBble KOH(MUTYpalMY CTPYKTYPhl A CH-
Tyauuy. Y cHOBa uX Y#C/10 paBHO MSITH. Mbl 06HADYXUM, YTO
NATUIJeMEHTHOe JIeJIcHAe He CIY4aiiHo, a UKTYeTCst HeKoeil
(pyHZaMEHTaJIbHOI B3aMMOCBA3bIO. B yacTHOCTH, Kaxaast U3
KOHGHUTY palluil NOAAEePKUBACT OAHY U3 (DOPM JlelleHTpaIu3a-
11U, a B KaK108 U3 HOPM JIOMUHUPYET OIUH U3 KOOPJIUHUPY-
IOHIMX MEXaHU3MOB M OJIHA U3 yacTell opranusanuu. Tak yto
Ke, ATb — Marn4ecKoe YMUCA0 ISt co3aHus I peKTUBHOM
opraHu3anuu?

OcTaBUM MUCTHKY B CTOPOHE U NepeiiieM K HoJiee nparma-
TUYeCKUM BoripocaM. [11st Toro yrobbl onpenejnTb CUCTEMY
KOOPAMHAT KHUTY, HaM He0OXOMMO IPEICTaBUTh B 3TOM I/1aBe
nse konuenmyy. Ilepeasi xapakrepusayeT MexaHU3Mbl KOOP/IH-
HalUUU J1eATeJbHOCTA OPraHM3al[uH, a BTOPasi OIUChIBaeT cob-
CTBEHHO OpPTaHU3alUIo KaK Habop B3aMOCBSI3aHHBIX YacTel.

MEXAHU3Mbl KOOPAUHALIMU

HanoMHuM, 4T0 CcTpyKTypa OTBevyaer ABYM (PYHAAMEHTab-
HBIM YCJIOBUSM — pa3fieJIeHUIO TPY/Ia Ha OT/le/IbHbIe 3aJa4M ¥
KoOpavHauuu AelcTBUI IO UX pellieHUIo. B BO3r/aBJsieMoil
r-koi Paky kommauuu Ceramico pasjejieHue Tpyla — pa3s-
MsirdeHye IVIMHbI, GOpPMOBaHHe, 00pabOoTKa, rJ1a3ypoBaHHe U
00XKHT ~ AMKTOBANOCH B 3HAUUTEJBHOM CTENEHN XapaKTepoM
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TPyAa ¥ OCTYIHOM TeXHUYECKOii cucremoil. OIHaKo KOOPAU-
Hal[Msl OKa3ajach JOBOJIBHO CJIOXKHBIM JIEJIOM U MOIJIa Ocylile-
CTBJISTHCS Pa3HbIMU CIIocODAMH. DTH CIIOCOOB] MOKHO Ha3BaThb
Mexanuamamy xoopdunayuy (XoTs HC MeHblle, 4eM C KOOPAH-
Hal[Mel, OHY CBSI3aHbI C KOHTPOJIEM M KOMMYHUKAIUSIMU).
IIsaTh KOOPAMHAUMOHHBIX MEXaHW3MOB B OCHOBHOM pac-
KPBIBAIOT €NOCO0BI, MOCPE[CTBOM KOTOPBIX OPraHH3aluyi Ko-
OpIHHHPYIOT CROIO JIeSTeJbHOCTh: BBAaHMHOE COIJIacoBaHKe,
NpsMO KOHTpPOJb, €TaHAApPTH3alUs pabouHX npoleccos,
CTaHAAPTU3aLMs BBITYCKa M CTal/[apTH3al U HABBIKOB 1 3Ha-
Huit (kBanngukanyu). PaccMOTpUM BKpaTiie KOKAbIA U3 HHUX.
¢ Bsaumnoe coznacosanue cnocob6cTByeT KOOpIHHA-
uuH Tpyna Omarogaps npocroMy mnpoieccy Hedop-
MaJIbHBIX KOMMYHuKaumii. [Ipy B3auMHOM cornacosa-
HUY KOHTPOJIb HaJl TIPOLECCOM TPY/A OCYHIECTBISAETCS
caMuMu pabotHukaMu (cM. puc. 1.1 (a)). [lockonbky
31eCh UMeeT MeCTO OTHOCHUTEJNBHO IPOCTOH MeXaHU3M
KOOPAMHAIMM, B3aHMMOCOIJIACOBAaHUE MUCIIOJb3YETCS B
IIPOCTEHIINX K€ OPTaHH3alUsAX — HAINpHUMep, ABYyMs
rpediaMy B Haiiiapke UM HECKOJIbKUMHY paboTHUKAMH
roHyapHoit Macrepckoii. [lapagoxcanbHo, HO 3TOT Me-
XalU3M MpHUMeHseTca U B Hollee CAOKHBIX YCIOBHSX.
PaccMoTpuM opraHu3saniio, 3aHUMaBHIyOCs IOATOTOB-
KOW nepBoro noJiera yejiiopexka Ha Jlyny. JoctikeHue
MOCTaBJEHHON IeJId [pefrnojaraer HCKIOYUTEIbHO
THIATETbHOE pa3fieJieHue TPYAA, MOCKOJIbKY JUJIS pellle-
HUS cCaMbIX pa3zHOOOPA3HBIX 337124 11 PUBJIEKAIOTCS ThICA-
Yy crienqranyicToB, Ho Ha nepBbIX 3Tarnax HUKTO He 3HAJ
HaBEPHSIKA, YTO U KaK CJIelyeT fe1aTh. ITO 3HaHUe MpU-
XOIUJI0 N0 Mepe Pa3BepThiBaHMsA paboyero npolecca.
3aKk/IIOYUTE/IbHBI aHAJIM3 [MOKAa3bIBaeT: HECMOTPS Ha
UCNOJIb30BAaHNE PA3JUYHBIX KOOPAUHAIMOHHBIX Mexa-
HHA3MOB, ycrex MpeRlpusiTUsl U3HAYAJbHO 3aBUCE] OT
CIIOCOOHOCTH CIeUATNCTOB, OCBAaHBABLIMX €Il HE OT-
MeYeHHBbIH Ha KapTe MapHIpyTs, NpUcrnocabanBaThCst
APYT K APYTY — 4T0, B 001IEM, He TaK YK OTAUYAETCA OT
B3aMMOEHCTBUS JBYX IpeO1IOB B JIOAKE.
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Puc. 1.1. [1saTh MeXaHH3MOB KOOPAMHAILKH

¢ PasBusasicp u3 npocreiimeit hpopMbl (B MaCTEpCKOl —
MSITh WIN I1ecTb pabBOTHUKOB, B «Cynepbailmapke» —
MOJTOpa JecsiTka rpebHoB), opraHu3aiys, KaK npaBu-
J10, 06paniaeTcs ko BTOpOMY KOOPANHAIIMOHHOMY MeXa-
Husmy. Hpamoi konmpons cnocobeTByeT KoopgHHa-
I[HH [IOTOMY, YTO OTBETCTBEHHOCTb 3a padoTy Apyrux
mojeii, onpesenenye 3agaHunii A8 HEX H HaOmoAeHHe
3a Ux JeiieTBHsAMH BO3JlaraeTcs Ha OJIHOro YejoBeKa
(puc. 1.1 (6)). Ilo cytH, onuH MO3T KOOPIUHUPYET pa-
60Ty HECKOJIbKUX Map PYK, KaK, HallpUMep, 3TO JENAET
PYKOBOAUTEb TOHYAPHON MACTEPCKOI UAH 3arpebHoit
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B aKajieMuyeckoii rpebJie, 3agalouiui Takt paboThl Bec-
JlaM# OCTaJIbHBIM YleHaM KoMaHibl. Bo3abMeM CTPYKTY-
py KOMaHzibl UTPOKOB B aMepUKaHCKOM (pyTboe, 31ech
OYeHb YeTkoe pazfieJieHye Tpyla: ONMHHAlaTh HTPOKOB*
Pa3J/IMyaloTCst M0 BBIIOJHSIEMbIM UMH 3a/1a4aM, [10J10XKe-
HUIO Ha 110J1e U J]aXe 110 CBOUM (PU3MUYECKUM JIAaHHBIM.
Xyomapplii 1oJay3aliiTHIK XaBbek ¢ MSYOM B pyKax
CTOUT 3a JuHMell 60pbObI 3a MSIY; KPerbII-110J1y3aIMT-
HUK (TakJ) HaXOAMTCs! Ha JJUHUY, ero 3ajaya — OJI0KH-
poBaTb HanlageHue. [[J1st koopiMHalUK UX AeCTBUH O]
HOTO B3aMMHOTO COTJIACOBAHUSI HEAOCTATOYHO, IIOITOMY
PACHOPSIKEHUS] OTAET BBINOJIHSIOUIMI POJb 3alllUTHU-
Ka uzep koMauzbl (kpoTepoek). Ilporiecc Tpyna Moxer
KOOPAMHUPOBATbCA U B OTCYTCTBHE B3aWMHOTO COTIJla-
coBaHMsI leHcTBUI MM 1ipssMoro KoHTpoJist. Ee MoxxHO
cmaHoapmu3upoéams, Koraa KoopauHalus JOCTUTaeT-
cst Ha cTaguu pa3paboTky, ellie 10 HayaJia 1porecca Tpy-
113, TaK cKa3aTh, Ha <«yepTeXXHOH nocke». Paboynm cHo-
pPOYHOTO KoHBellepa aBTOMOGUIECTPOUTENBHOTO 3aB0JIa
WJIM XUPYypraM B oriepaliHoHHOH 0OBIYHO He HYKHO Oec-
IIOKOUTBCS O COTJIACOBaHUM JeHCTBUI C KoJlJIeraMH —
OHU Y TaK TOYHO 3HAIOT, KTO YTO JI0JIKEH JleJ1aTh, M Jiei-
cTByIoT coorBercrBerno. Ha puc. 1.1 (B) usobpaskeHni
TPH OCHOBHbBIX criocoba 0CTIKEH ST KOOPAWHALMH Y-
tTeM craHaaprusaguu. CaM npouecc Tpyaa, ero pesyJib-
TaThl U UCXOJIHbIE YCJAOBUSI — HaBbIKU (M 3HAHUSI) BbI-
MOJHSIOIINX ee Jiofieil — MOKHO 3amjaHUpoBaTh Tak,
yroOBI OHY OTBEYAIM 3aflaHHbIM CTaHZapTaM.

Cmandapmuszayusn pabouux npoyeccos npejnoara-
eT TOYHOe omnpeziefieHue (cnenudpHKauuio) WiH npo-
rpaMMHpoOBaHHe cojiepskaHus Tpy/ja. [lepsbiM npuxo-
AUT HA yM [pHUMEP C [pUJaraeMbiIMH K JE€TCKUM
UTPYIIKaM MHCTPYKIMSIMH, TOCPENCTBOM KOTOPBIX I1PO-
U3BONUTENb CTAHAAPTU3UpPYET NeHCTBUS poauTenei
nan pebenka 1o ux cbopke. («BosbmuTe ABYXII0HMO-
BbI BUHT C NOJIYKPYIJIOH TOJIOBKOM U BCTaBbTE €ro B
orBepcTue BX, coBMecTus ero ¢ peraisio Xb, cronop-
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HO, maitboi ¥ WecTUrpaHHOM railkoif, 0HOBPEMEHHO
noaaepxusas...») CraHgapTusanust 1IpUMeHsIETCSt BO
MHOTHX OpPraHM3alusaX — M Ha YeTbIpexX MOTOYHbIX JIM-~
Husx B Ceramics Limited, 1 B iekapHe, KoTa NMPOTrH Ha-
MOJIHSIIOT HayuHKOM. OHaMIbI 5T HABMIOAA ITY KAPTU-
HY: ThICSIYH pa3 B ZIeHb pabOTHUK OMTyCcKaeT yepriak B yaH
¢ HAYMHKOH — BUIIHS, ToJ1yOuKa, si6JI0KH, eMy Bce paB-
HO, — KOTOPYIO 3aTeM OTIpaBJisieT B IUPOT, 1IO/he3Ka-
I0LMI K HeMy Ha BpaulaiomeMcsi ctone. Ero pabory 3a-
paHee CKOOpPAWHMpOBaJ H30DpeTaTesib 3TOTO CTOJIA,
CrangapTbt APYTUX BUJIOB AEATENBHOCTH JaIOT GoJblile
IIPOCTPAHCTRA [JISI MaHEBpa: HAIpUMep, OT TOProBOTO
areHTa TpebyeTcs nojyyeHe MUHUMYM TpeX 3asBOK Ha
obiyio cymmy $10 Thic, 1o Beibop criocoba peuenus
3a/la4¥M OCTAETCs 3a HUM.

Korga cneuudguuupyiores peayabTarsl TpyJa, HalpH-
Mep HapaMeTphbl U3/ie/iis WA HOPpMa BbIPaOOTKH, IpH-
HATO TOBOPHUTH O cmandapmu3zayuu svinycka. llacca-
KUP TAKCH He OOBSCHSIET BOAUTEIO, KaK YIIPaBJIITh Ma-
ITUHOH HJIM KaKOI IOPOTOI €XaTb; OH MPOCTO COOHIIAET,
KVZa ero AocTaBuThb. PaboueMy He HaZlo paccKa3biBaTh,
KAaK pa3MyHaTh TAUHY, JOCTaTOYHO CKa3aThb, YTOOH! OH
pa3Mmsii Kycok BecoM 1,5 kr. F'onyap 3naet, yto U3 takoro
KyCKa N10JIyyaeTcs TOPLIOK OIIpefiesieHHOTO pasMepa (ero
coOCTBEHHbBIH CTaHAapT BbiTycka). CraH/lapTH3aI[ sl Bbi-
IyCKa MpearoJ/iaraeT U3HayaJIbHYIO KOOPAUHAIIHIO 337134,
HallpuMep, B lepernyeTHOH MacTepcKoil U3BECTHO, YTO
CTPAHUIBL, MOJlYYeHHble U3 OHOUM TUMOTpaduy, TOYHO
MOMOMAYT K IOCTABJIEHHBIM C JIPYTOTO NPEAnpUsiTUst 00~
JIO’KKaM. AHAJIOTUYHO, Bce PYKOBOJAUTENHN HOJpasfere-
HUU Ceramico 3apaHee cOIJ1acOBbIBAIOT [IPOHU3BO/ICTBEH~
HbI€e IIJIaHBI €O MITab-KBapTUpoii KoMnaHuU. VX obszan-
HOCTb — €KeKBapTaJlbHO obecrieyBaTh OTpeesieHHbIH
YpOBEHD HPUOBIIM M POCTA; KAaK OHYU ITOTO F0OBIOTCH —
UX JIMYHOE JIEIO.

WHorna ¢upme Tpebyercs craHiapTA3anys, HO NPH
3TOM CTAHJAPTU3NPOBATh HU TPY/i, HU €TI0 Pe3yJIbTaThl
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HeBo3MoskHO. B mopobHoit cutyaimu r-xxa Paky peniu-
Jla HaHSATb OINBITHBIX NOMOLIHUKOB — CTaHAAPTH3UPO-
BaTh €CJIA He MPOLECCHl TPYIA U He BBINYCK, To pabouyio
cuny. Cmanoapmusayus Hasvixos u 3nanui (xeap-
¢uxayuu) o3HavaeTt ToYHOe oOlipejie/leHHe HeobX 01~
MOro Il Y4acTHs B Mpolecce TPya YPOBHs HOAro-
ToBKHY paboTHHKOB, O6b1yHO paboTHHK 00yYaeTcs eme
10 BCTYIUICHHS B opranusanuio. I'-ka Paky nansiia rom-
YapoB, 3aKOHYHBIINX CNEHUATBHYIO HIKOTY. AHAJIOTHAY-
HO GOJILHULBI NPUTJIALIAIOT Ha paboTy AUNIOMUpPOBaH-
HbIX Bpaueil. YuebHbie 3aBeficHUSI CO3/AI0T 11POrPaMMbl
NOATOTOBKY pabDOTHUKOB, a TAKKe 3aKJI1ajibIBAIOT OCHOBBI
koopauHauu. Ha nepBblit B3M/15a Ha cBoeM y4acTke ye-
JIOBEK JIeMCTBYET aBTOHOMHO (MIpa XOpolIero akrepa
TOXe POXIAET BileyaTJeHye NOJHOH WMITPOBU3ALIMH).
Ho B peiictBuTenbHocT ob6a 3apaHee Ha3yO0K BbIYYUIIU
cBou poau. [loaToMy cranpapri3anyst yMeHn il KOCBeH-
HO CNoCOOCTBYET TOMY, 4TO CTaHapTu3anust pabounx
NPOLECCOB WK Pe3YJIbTaTOB TPY/a JOCTHTAeTCs HEelloc-
PEAICTBEHHO; UMEHHO OHA KOHTPOJUPYET U KOOPAUHU-
pYeT LeJleHATPaBAeHHYIO COBMECTHYIO JI€SITEe/IbHOCTD.
Korna aHecTe3nos10r 1 XUpypr BCTPEYaloTcs B ollepalli-
OHHOI JIJ1S1 IPOBEIeHUSI ONepaL i 10 yIaJeH 10 alllleH-
JTUKCa, UM NTOYTH He HaZ[0 TeperoBapuBaThCsi IPYT C APY-
roM: 6sarozapsi cBoeMy 6a3zoBoMy 06pa3oBaHUIO KaX-
ABIA TOYHO 3HAET, YTO OH KJAEeT OT APYroro. 3ajoroM
KOOPAUHALMHU ABJISETCS UX CTaHapTH3HpoBaHIas KBa-
mupukaims.!

I/ITaK, Mbl BblJl€JIsA€EM IIATh KOODAWHAIfMOHHBIX MeXalil3-

MOB, KOTOPbIe MOXHO IIPEACTABUTh B ONPENCICHHOM, BEChbMa
npubmisurenabioM, nopsinke. Ilo Mepe yciroxkuenust jpesi-
TeJbHOCTH OpraHu3aniy BbIOOp cpe/ICTB KOOPAHHAHMH Me-
HSAEeTCS: OT B3aHMHOIO COIJIacOBaHHs K IIPSIMOMY KOHTPOJIIO

1

To xe, oueBHHO, MOXKHO CKazaTh 1 0 bosiee cI0XKHbIX onepanusax. Ha-
Giroaeline 3a 1TATHYACOBON XMPYpPruvyeckoil olteparmei mokasano,
YTO MeXKy KapJMOXHPYPIoM U aHeCTe3MoIOroM HedopMaabHble KOM-
MYHHUKaIMU [IpakTHYecKu oTcyTcTBY 10T (Gosselin, 1978).
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H CTaHJapTH3alMK paGouux nmpoueccoB (IpeuMylIeCTBeH-
HO), BbIIyCKa MJIM 3HaHMii M HABBIKOB H, HAKOHeEll, BHOBb K
B3aUMHOMY COrJIacoBaHHIO.

B yc1oBUSX MHAMBUAYaNAbHOIO TPYyAa HEOOXOMUMOCTH B
MoAOOHBIX MeXaHU3Max OTCYTCTBYET — KOOPAMHAIUS oCy e~
CTBJISIETCSI HeITocpeICTBEHHO B CO3HaHM Y yesioBeka. Ho raiite
eMY B [IOMOIIb BTOPOTO paboTHMKA, U CUTYal U CYIECTBEHHO
U3MeHuTcs. Teneps NpuneTcss KOOPAUHUPOBATLCS ABYM «I'0O-
JoBaM». Jliogy, paboratolie 60k 0 60K B HEOObIIUX TPYII-
nax, NpyUcnocabauBaloTCs APYT K APYTY, Kak npaBuJio, Hedop-
MaJlpHO; IS HUX caMoil ynobHoit dopMoit KoopauHAIMK
SIBJISIETCS. B3aUMOperyJupoBaHue, B3apUMHoe Npucrocobie-
Hue. OnHako ¢ yBeJuYeHHeM Yyuc/ia YJIeHoB TPYIIIB Koopau-
HUPOBATh lIpollecc Tpy/a HepopMal bHbIMU CIIOCOOaAMH CTaHO-
BUTCA Bce TpynHee, BosHWkaeT HeoOXOAWMOCTbh B JIHJEpE.
KouTponp Han nesiTe/IbHOCTBIO TPYIIIbl EPEXOAUT K OJHOMY
yeJloBeKy — B UTOTe CHOBA K OJHOMH rojioBe, KoTopast pYKOBO-
JIUT OCTaJbHBIMH; ONTUMaJIBHBIM MeXaHU3MOM KOOPAMHAIIUN
CTRHOBUTCHA MPAMOI KOHTPOJIb.

I1py nanpHeiinieM ycaoKHEHUU TPYAa NMPOSBASETCS €llle
O/lHa YCTOHYMBasA TeHAeHUMUS — K cTaHaapTtusanuu. Penras
3alayid IpoCThie ¥ OHOOOpa3Hble, OPraHu3aust MOXKeT To-
JIOKUThCA Ha CTaHAapTU3anuio caMoro Tpyaa. Ho Heobxonu-
MOCTb BbIIIOJIHEHUs G0JIee CJI0KHBIX 3aj1a4 3acTaBIse€T Opra-
HU3aIMI0 O0paTUThCH K CTaHAAPTU3allMy BBIIYCKA, TO €CTh
crneyubHKauK pe3yJabTaToB TPy/a, OCTaB/AAs Bpibop pabo-
yero npouecca 3a pabotrHukoM. C Apyroit cTopoHsl, CTaH1ap-
TU3UPOBATh Pe3Y/IbTAThl OYEHb CJIOKHOTO TPYAA 3a4acTyIo
HEBO3MOXKHO, M TOT/|a OPraHu3anys oopalaeTcss K craHjaap-
TU3aUUK KBanudukanuu pabotTHukoB. OpHaKO ecau pasje-
JIeHHbI Ha 3ajJayd TPYA He yAaeTcsl CTaHAapTU3MPOBATh,
BO3MOJKHO, IPUAETCS, MPOst BeCh I{AKJ, BEPHYTHCS K CAMO-
MY NpOCTOMY, HO HauboJiee y100HOMY KOOPAHHALMOHHOMY
MeXaHU3My — B3aMMHOMY corjlacoBaHuIO. Kak Mbl OTMeya-
JIU, B KpaiiHe CJ0KHBIX CUTYalMsIX OMBITHblE PYKOBOAUTEAN
10061BaIOTCs BBIMOJHEHNUS. paboThl ¢ IIOMOILBIO HeHOpMab-
HBIX KOMMYHUKAaLIUH.
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Jlo HacTosiero MOMeHTa Mbl UCXOJUJII U3 TOTO, YTO B 3a-
BHCHMOCTH OT KOHKPETHBIX YCJIOBWM OpraHusauus Jesaer
BBIHOP B M0JIb3Y KAKOTO-TO OTHOTO MeXaHU3Ma KOOpAHHALIUH.
Takske noapasyMeBanoch, YTo BCe NSITh MEXaHU3MOB B OIlpe-
fleJIeHHOM Mepe B3aUMO3aMeHsIeMbl; OPraHU3alusa MoXeT Ie-
peitTH ot oiHoro K ApyroMy. Ho ati fonyiieHust He 03Havaior,
yro Jiobast OpraHu3anua MOXeET [oJaraTbCsl Ha OfMH-elUH-
CTBEHHbII MeXaHW3M KoopAHHauuu. Ha npakrike, kak ripaBu-
J10, KOMOUHUPYIOTCS BCe liaTh. He3aBUCHMO OT cTeneHu cTan-
NlapTH3alMH BCer/la HeoOXoaMMa Hekast ZI0JIs 1pSIMOTO KOHTPO-
JIst U B3aUMHOTIO peryaupoBanusi. CoBpeMeHHble OpraHUu3anu
NpoOCTO He MOT'YT CYLIECTBOBATb He3 pyKOBOAUTE st U Hedop-
MaJTbHOTO ODIIEHHUSI, KOTOpbIe HY>KHBI X0Ts] Obl 117151 11peofioJie-
HUS HEIJIaCTMYHOCTH CTaHAapTH3alMu. JJaxke Ha caMOH aBTO-
MaTU3HUPOBaHHOU (TO €CTb BBICOKOCTaAHAAPTU3UPOBAHHON)
(pabpuKe TOMAIOTCHA CTAHKH, pabOTHUKH He KaXk/bli JIeHb BbIK-
JIaJIbIBAIOTCST «HA BCe CTO», B MOCJAEIHUIH MOMEHT [PUXOIUTCS
MeHATh rpaduku. Hepenko Tpebyercss BMenareibcTBo cytep-
Baif30poB ( KOHTPOJIEPOB, UHCIIEKTOPOB), a PANOBble pabOTHU-
KH JOJIKHBI CITPABJISITBCS C HEHITATHBIMU CUT YA USIMH.

IIpobnembl BbIOOpa U KOMGUHMPOBaAHHA MEXaHU3MOB KOOp-
AMHALUMK — BeyHas At MeHeIkmeHTa TeMa. CaMple NepBble
UCCIeI0BaH U ObLIH NOCBSILEHDBI IOpMARLHOU cmpykmype, N0-
KYMEHTAJIbHO 1IOATBEP/KAEHHBIM, O(hUIIUAJIbHBIM OTHOLIECHUSIM
Mexay uneHamu oprauMsanuu. o 1950-x rr. B suteparype
NpeodIafaiy 1Be HayuyHble UIKOJIbI; IIPUBEpKeHLbl IepBOH fe-
JIaJIM aKL[eHT Ha NIPSAMOU KOHTPOJIb, YJIeHbl BTOPOM — Ha CTaH-
NapTU3ALIHIO.

OcHoBaHHast BIlepBble M3JIO)KMBUIMM CBOM BO33PEHUS B
meyaTHoM Tpyade B 1916 r. Aupu aitosieM' M nonyaspusnpo-
BaHHasl B aHIJIOA3BIMHOM MHUpe JliotepoM I'yaukom? u Jiun-

' aitons Anpy (1841-1925) — Bbiraromuiics dpaHiy3ckuii yueHbIH,
cO3/1aTeNib COBPEMEHHON TEOPUU OPraHU3alliy, yilpaBaeHell-11pakTHK,
OJIMH U3 OCHOBONOJIOKIIMKOB KJACCUUECKON LIKOJbL (npum. nepes.).

2 Tyauk Jliotep (1892-1993) — u3BeCTHbIH AMEPUKAHCKUIL UCCACAOBA-
Tesb 11pohJieM OPraliu3alMi 1 yrpasJienns, TEOPeTHK, MPaKTHK H Koii-
CYJIbTaHT, NpeAACTaBUTEb BTOPOro OKOJIEHUA KIaCCUYeCKO KO

26



OCHOBbLI OPraHM3aYMOHHOIO AM3aMHa

neJJIOM Y pBUKOM,' HIKOJIa «IIPUHIUIOB MEHEIPKMeHTay U3Y-
yaja PerMYyLIeCTBEHHO (hopMasibHble MOJHOMOYUS — a To
CyTH, poJib IIPSIMOrO KOHTPOJs B opranusanuu. Uccnegonare-
JIY MIPOIIAaraHIMPOBAT YA TaKue MOHATUS, KAaK e0UHCMB0 KOMAaH-
dosanusi, edunonauaiue (KaXxIblH «OJUUHEHHDbIM> [OJAYYaeT
yka3aHue JULIb OT OJHOTO <«HavyaJbHUKa», KOTOPOMY HeIoc-
peACTBEHHO MTOUUHEH), cKalsapHasa uenoyka (NpsiMast JUHUS
KOMaH/l OT BbICHIETO PYKOBOJUTES Yepe3 NONIUHEHHBIX eMY
MeHe)KepoB K pabouuM; co3iaHKe CTyNeHYaToN LHeITOYKH HOoJ1-
HOMOY U ¢ IOMOHIbIO NIPoIlecca IeJIeTHPOBAHUS ) 1 0OveM nor-
HoMOYUL, WU HopMa ynpasasiemocmu (TpeiebHOe YUCJIO0 CO-
TPYAHUKOB, HAXOASINIUXCS B MOGUUHEHUH).

Bropas nrkosa ¢pakTuyecky COCTOUT U3 BYX I'PYIIII, Ha Halll
B3IJISIZI, PaCCMATpUBAIOMIUX OAHY NpohjieMy — CTaHAapTH3a-
LIMIO TPY/Ia Ha BceX ypOBHSIX opraHusanuu. O6e rpymnmnst cdop-
MypoBanuch B Hadyane XX B. BBIZAIONMUMUCS YYEHBIMU 110 0H€
croposbl ATjlanTkd. B Amepuke @penepuk Teittop? Bosria-
. BUJ IBWKeHUE «HAayYHOTO MEHE)KMEHTa», KOTOpoe 3aHhMa-
JIOCb TIpeXk/ie BCero MporpaMMUPOBaHUEM CONEP KaHUs UCITOJ-
HUTEJIbCKOTO TpyAa — TPYJa METajlypra, pyAoKona U T.II.
B I'epmanun Makc Be6ep® cciienoBan HarmoMuHalonue Mexa-
HU3MBI, WIH <«BIOpOKpaTHYECKHE» CTPYKTYPbI, N€SATEJbHOCTD
KOTOPbIX OPManu3yeTcs NMpaBuaMu, JOIKHOCTHBIMUA WHCT-
PYKUUAMH 1 CllenuajibHON MOATOTOBKON COTPYAHUKOB.

[IpuMepHO MOJCTOJIETHS O OPTaHU3ALHOHHOH CTPYKTY-
poil MOHUMAaNU Habop CAYKeOHBIX, CTaHAAPTU3MPOBAHHBIX

V' VYpeuk JInngenn (1891-1983) — BUHbIi aHIJI. TEOPETHK U NPAKTHK
B o0JiacT¥ McciegoBaHUs nmpoliieM opraHW3anmuy, NpejcTaBUTeNb
BTOPOTo NOKOJeHU st KAaccHyeckoi 1wkoubl (1930-1940-¢ rr.).

2 Teiinop Openepuk Yuncioy (1856-1915) — Bbiatoimuiics aMepH-
KallCKMH HcCAeNoBaTeAb U ypaBaeHe - IPaKTUK, NOJOXHUBIINHK Ha-
yaso HayyHoll opraHu3aluu Tpy/aa U pailMoHBaiusaiuy B cdepe yn-
paBjieHUs; BIepBbie BBeN TEPMHUH «MEHEKMEHT» H a1 eMy
onpeaeseHue,

3 BeGep Makc (1864-1920) — Bbijjatomuiicsl HeMeCKUii YYyeHbIH, co-
I[MOJIOT, 3KOHOMUCT, UCTOPHK, usocod, KyabTyposor. Buec cyme-
CTBEHHBI BKJIaj B cTalioBieHHe o01ei opraiusaiHoBHoH TeopuHk U
COLLMOJIOTHH OPraHU3alnil ¥ 5KOIHOMUYECKOH COITHONOTHH,
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pabo4yuX B3aMMOOTHOINEHU, TOCTPOEHHBIX BOKPYT CTpOToM
cucTeMBbl (POPMabHbBIX NNOJTHOMOYMIA.

B 1939 r. @. Potnucbeprep u Y. [Iukcod onybankoBanu
pe3yJbTaThl CEpHUH IKCTIEPUMEHTOB € yYacTHeM paboyux 3a8o-
na Western Electric Hawthorne. VIX vuccnenosanue nokasaso,
YTO OpraHM3alMOHHblE CTPYKTYpPBl KUBBl He TOJbKO (pop-
MaJIbHBIMY OJTHOMOYUSIMU. B yacTHOCTH, HAaOTIOIEHUS O Ha-
TUGUA HEGOPMATLHOU CIMPYKMYpot — HeoPUIIMaTbHbIX B3aU-
MOOTHOLIEHUH B paMKax paboueii TpYIIbl — OTKPBIAU Ty Npo-
CTYIO UCTHHY, UTO B3aMMHOE COIJIacOBaHHe CJIYXKUT BaXKHBIM
KOODAMHUPYIOIUM MeXaHU3MOM B JI060H opranusaiuu. Je-
STEJbHOCTb 3TUX K JIPYTUX YYEHBIX NpuBesa K BOSHUKHOBE-
Huo B 1950—-1960-x rT. TpeThbero HayyHOro HalpaBJIeHUs,
nepBOHaYaJbHO HAa3BaHHOTO <HIKOJIOH YesoBeYecKUX OTHO-
mreHit». Onupasicb Ha pe3yJabTaThl AMIUPHUYECKHUX HCCIeN0-
BaHUH, ee CTOPOHHUKU CTPEMUJIMCH J0Ka3aTh, YTO Ollopa Ha
dhopMaIbHYIO CTPYKTYPY — a UMEHHO Ha MeXaHHM3MBbl NIPSIMO-
IO KOHTPOJS M CTaHAapTHA3ALUMXA — B JIy4llleM cJyyae sBJseT-
cst olMMOKOI, a B XYALIEM — NpeACTaBAsIeT co00i OllacHOCTb
JUISL ICUXOJIOTMYECKOTO 30POBbst paboumX.

CospeMeHHbie MccaenoBaTead u36eraloT 3THX KpailHux
rmoauluii, B nocsentue necsiTh JeT HabTOaeTCsH TEHAEH S K
6o.1e€ NIMPOKOMY PaCcCMOTPEHUIO CTPYKTYPHI; HaNlpUMep, U3Y-
YaloTCst B3aMMOCBSI3M MeXAy (opMaibHBIM U Hedopmalb-
HBIM, MEKJy TIPSIMbIM KOHTpOJIEM M CTaHaapTU3al(hei, ¢ oI-
HOM CTOPOHBI, M B3ayMHBIM COTJIacOBaHMEM, C APYIroi. ITU
paboThl IEMOHCTPUPYIOT, YTO ¢popMalbHble H HedopMaab-
Hble CTPYKTYPbI TECHO NeperneTeHbl H YA€TO HePa3THYHMBL.
HexkoTopble uccienoBaHisa NOKa3blBalOT, HallpUMeEpP, KaKUM
ob6pa3oM MpsIMON KOHTPOJb U CTaHAAPTU3ALMUS MCNIOJIb3YIOT-
sl B KauecTBe HedOpMAalbHblX CPeACTB NOCTHXKEHUS BAACTH U,
HaoO0POT, Kak paciiupeHe B3aMMOpeTy IMpoBaHUS BIMChIBa-
eTcst B (POPMaIbHYIO CTPYKTYPY. B coBpeMeHHBIX HCcleqoBa-
HUSIX OTYETJIMBO [1POCMaTPHBAETCA ellle OlHa BajkHasl Uzest:
B QOpMaIbHOHN CTPYKTY Pe HepelKO oTpakaeTcss opulinaiabHoe
NpU3HaHHeE eCTECTBEHHO BO3HUKAIOIIMX Mojeseil oBeIeH s,
DopmMasibHble CTPYKTYPBI B OpTraHu3allisiX BO MHOTOM Hallo-
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MHWHAIOT JIECHBIE JOPOTH — T€ U APYTrUe NOABIAIOTCA U3 MPO-
TOPEHHbBIX TPOIIMHOK.

NATb YACTEX OPTAHMU3ALIMMK

CrpykTypa qo/KHA ObITH CIPOEKTHPOBAHA TaKHM 06pasoM,
uToOBl OpraHU3allis BJlajena U ylipaBJsia cucreMaMy pabo-
YMX NOTOKOB M CaMa 3alaBajla B3aUMOCBSI3U MeXAY CBOMMMU
YacTAMM. IJTH IOTOKM U B3aHUMOCBSI3U HENb3sd OLHO3HAUHO
Ha3BaTh JUHEUHBIMU 110 (popMe (KOTAA OJAUH 2/IEMEHT CIeyeT
CTpOTO 32 ApyTuM). A BOT c/I0Ba KakK pa3 JuHeiHsl. [ToaTomy
WHOT/Ia OvMeHb TPYAHO AaTh CJIOBECHOE ONHCAHUWE CTPYKTYPH-
poBanuio opranuzanuu. CioBa HeoOXOAMMO IOAKPEIIATH
v300paxxennsiMyu, B aToit kHUTe Mbl OGYZEM YacTO CCBLIATHCS
Ha AnarpaMmsl. [1s1si Toro 4ToO6s! IpeACTaBUTh caMy OpTaHu3a-
1y, HaM HeobxoAMMa Bcero oxina 6a3oBas JuarpaMMa — Ta,
KOTOPYIO MOXHO [10-pa3sHOMY OOBITPBIBATH, [OKa3blBas, YTO
MOKET [IPOMCXOUTh B OPTaHMU3aLMAX U KakHe (pOpMbI OHU
MOTYT NNPHHUMATh.

Mp1 nocTpouM Takyio AMarpaMmy, poaHaJIu3upoBaB pas-
JIMYHble COCTaBHblE YaCTM OpraHU3alM¥ M AEeUCTBYIOIIHMX B
Hux moaei. OCHOBY opraHU3alluy COCTABJISIOT ONEPAOPLL —
JIOM, BHIIIOTHSONME 6a30BY10 paboTy 1O IPOU3BOACTBY HPO-
AYKTOB M IpeAoCcTaBAeHUIO yeIyT. Ony obpa3yoT onepaiuon-
Hoe sdpo. Kak yxe orMeyanocs, B IpocTeHINX opraHu3anusx
Ol1epaTopsl, Kak IpaBUJI0, CAaMOAOCTATOUHbI, KOOPAMHUPYIOT
CBOU JEUCTBUS C MOMOIbI0O B3aUMHbBIX corsacoBaHuil. Ho
OpraHu3aluy HeOOXOAUMO HE TOJBKO OllePAIMOHHOE S/ PO.

C pa3BuTHEM OpTraHM3alMU U Bce Hojiee YCUJIMBAIOIIMMCSA
pasjieJleHHeM TpYZAa ONepaTopoB BO3pacTaeT [OTPeOHOCTD B
IpsAMoM koHTpose. [losgBnsiercs HeOO6XOAUMOCTD B UeJIOBEKE,
KOTOPBIH B3s171 6bI Ha cebs1 pyKOBO/CTBO oneparopaMu. Ha au-
arpaMMe OH 3aHMMAaeT MeCTO, UMeHYeMoe CTpaTeTH4ecKUM
anexcom (MWJIM cmpamezuueckou eéepwunoil). JlanpHeifee yc-
JIO)KHEHHE OpTaHU3aIMH BJIeYeT 3a coboll 1 yBeTHYEHHE YHC-
JIa MeHe/I’)KepOB — He TOJIbKO HayaJlbHUKOB HaJl OllepaTOPaMH,
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HO M pyKoBoguTeJed Haa HavambHukaMu. Obpa3syercs cpe-
OuHHAA TUHUSL, UePAPXUS IPOMEKYTOUHBIX MTOJTHOMOYUH MeX-
Ay OllepallMOHHBIM SAAPOM U cTpaTerndeckod BepiHo#. OT-
METHUM, 4TO [10IBJIeHUe MEHE/[KEPOB aeT TOJTYOK HOBOMY THITY
pa3jeleHus TPYAQ, AOMUHUCMPATMUSHOMY — MEXAY TeMH, KTO
3aHST B OCHOBHOM [1poiiecce TPYAa, U TEMHU, KTO B TOM WJIYM HHOHU
(popMe ero peryJapyer.

YcnoxHeHne opraHu3anyy BJeder 3a coboit obpalieHue K
TAKOMY CPEACTBY KOOpPAMHAIIMU AeSTeTbHOCTH, KaK CTaHap-
TH3aI[Ms1, OTBETCTBEHHOCTH 32 KOTOPYIO BO MHOTOM JIOXKHTCS
Ha elle OfHY TPYINY COTPYAHUKOB-araiumuxog. OHU TakxKe
BBIMTOJIHAIOT aJMUHUCTpaTUBHbIEe (DYHKIMH, HO MHOTO poja
(HepeKO MX Ha3bIBAIOT AlMApaTHBIMM WM NITAOHBIMK). AHa-
JIUTUKM 006pa3yioT Tak Ha3blBaeMyIO TEXHOCTPYKTYPY, paciio-
JIO)KEHHYIO BHE HEPapX UM JTUHEHHBIX MOJTHOMOYH K. Mbl BHOBb
noJlydyaeM ajMUHUCTpaTUBHOE pa3sgelleHue TPyAa — MeXAy
TeMH, KTO 3aHAIT B OCHOBHOU A€ATeNBHOCTH (MU KOHTPOIH-
pYET ee BbIlIoJIHEHME), U TeMH, KTo ee cTaHaapTusupyer. Dax-
TUYECKHN, B pe3yJbTaTe IOSIBJIEHUs aHAJIUTUKOB M 3aMeHbI
[1pAMOTO KOHTPOJIA Ha cTaHAapTH3alMI0 — [1pollecca, U3BecT-
HOTO KaK <«MHCTUTYLMOHAIU3AIUA> YIIPaBIEeHYECKOTO Tpy-
14, — KOHTPOJIb MEHeAXePOB HaJl oliepaTopaMy ocsabisercs,
1nogobHO TOMY, KaK paHee 3aMeHa B3aMMOpETYJIMpOBaHUsA Ha
NpsIMON KOHTPO/b ocabuia KOHTpOJIb OllepaTopoB Haj CBO-
eif cOOCTBeHHOI 1eSITeTbHOCTHIO,

HakoHery, pa3BuTHe opraHu3anuy 06bIYHO COMPOBOXKAAETCSA
CO3/IaH¥eM pasHOTO poja MITATHBIX [10Apa3aeieHuH, 3aHUMaI0-
L{UXCS He CTaHAapTU3aLUe, a [ONMOMHUTENbHBIM 00CIyKUBa-
HUeM caMoy opTaHu3alyu. ITO opraHuU3alMoHHble efMHUIIbI
OT CTOJIOBOM U OYTOBOTO OTAE/A 0 IOPUCKOHCYIbTOB U OT/1€-
JIa 10 CBA3AM ¢ obliiecTBeHHOCThI0. VIX COTPYAHUKOB MBI Ha-
3bIBaeM 6CHOMO2AMENbHBIM NEPCOHANIOM, A ITY 4acCThb OpraHM-
3a[M¥ — BCIIOMOTaTebHOM,

Mbsl nepeuucuIy 1ATh YacTeil opraH¥sanuy. B cooTser-
CTBUHM C puc. 1.2 B ee ocCHOBaHWH JIEXKUT OllIEPallMOHHOE S PO,
coeUHeHHOe Yepe3 MeHe)KepOB CpeAMHHON JIMHUMU CO CTpa-
TErHYECKUM alleKCOM; € ABYX CTOPOH K M€papXuu MpUIeraoT
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Crpaternueckuit
anexc

TexHocTpykTypa

BcnomorartenbHbiit

CpeauHHas nepcoHan

NUHUA

OnepaunonHHoe sapo

Puc. 1.2. OcHOBHbIE YACTH OPraHHU3AUHH

TEXHOCTPYKTYpPa M BCNIOMOTaTeNbHAd 4acThb. ITOT PUCYHOK
CTaHeT TEMAaTUUeCKOH AHarpaMMoU WY, eClIU XOTUTE, <«JIOTO-
TUIIOM» Haried kKHUTH. Mpl He pa3 BepHeMcsl K HeMy B IIpollec-
ce aHAJIM3a OPTaHM3AaLMOHHBIX cTPYKTYp. Yrobbl NoKa3ars or-
Jl€JIbHbIE€ XapaKTEPUCTUKHM KOHKPETHBIX OpraHu3apui, Mbl
uHorza 6yjgeM coBMeniarbh OTAeNbHble YYaCTKU AMaTrPaMMBbl,
UHOT/Jla — BUJIOU3MEHATD €€ hopMy.

Ha Hamem nororune HeGObINOH CTPATErHYECKUIA aIIEKC CO-
€AVHSETCA pacHIUpAIONeHCcs] KHUM3Y CPeJUHHON JIMHUEH ¢
GOTBIINM, IUPOKUM OfepauMoHHBIM gpoM. OYepTus 3TH TpU
4aCTH OPTraHMU3aI[MU OTHOH HENPEPHIBHOM JIMHU €M, MbI ITOKA3bi-
BaeM, YTO 0ObIYHO OHM CBA3aHbI MEXAY coOOM eIuHOM 11enoy-
KO ¢dopManibHbIX BJACTHBIX NoaHoMouuH. PacnosoxeHue
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TE€XHOCTPYKTYPbI ¥ BCIIOMOTATeNbHOTO IIEPCOHAA TI0 06€ CTo-
POHBI «CTBOJIa» HOAYEPKUBAET, YTO OHU OTIeeHbI OT TIABHOM
JIMHUM BJACTH M OKa3blBAIOT HA ONEPALMOHHOE SAPO JIMIIb
KOCBEHHO€E BIMSHMUE,

Ilose3Ho COOTHECTH 3TY CXeMY C HEKOTOPbIMM TepMHHa-
MU, OOBIYHO UCNIOAb3YEMBIMY A5 ONUCAHUS OpraHU3aNUH,
TepMust cpeduee 36eHo MeHEIKMEHTA PEAKO MOJYYaeT YyeT-
KO€ ONpefeseHre, HO HOApasyMeBaeT, Kak IPaBHUJIO, BCEX
Y/IEHOB OPTaHU3alUY, He BXOZAUIHX B CTpaTerH4ecKU i anekc
¥ onlepaliUOHHOE AApo. B Hanieil cxeMe K «cpegHeMy MeHe[ -
KMEHTY» OTHOCATCS TPU TPYNNbl — MEHEIKEPhI CPEAUHHON
JUHUM, aHATUTUKU U BCIIOMOTaTeNpHblH nepcoHan. OgHako
Bo u3bexxaHye NyTaHUIBI B 3TOI KHUTE TEPMUH Cpednuil yYpo-
gerb Mpl OyneM ynoTpebsiTh IPUMEHUTENABHO K 3TUM TpeM
TPYNnaM BMecCTe, a TEPMUH MeHeoncmenm — NPpUMEHUTENBHO
K MeHeJ)KepaM CTpaTernyecKoi BepiliuHbl U CPeAWHHOM J1H-
HUY.

B 3TOT ke KOHTEKCT c/iefyeT MOMECTUTh U CJIOBO <«annd-
pamsy, cwmaby (staff). B pannux paboTax no Teopuu opraHu-
321lMY OHO UCHOJIB30BAJIOCh B IPOTUBOBEC JUHEUHBIM NOJIHO-
mouuam (line); B ApUHLMIIE, TONBKO JHUHEHHbIE MEHELKEPbl
obafaT GOpMATHHBIM IIPaBOM NPUHUMATD peIleHus H OT-
AaBaTb pacliopsikeHusi. COTpyaHMKHU Ke annapara jamoT pe-
KOMEHJallu¥ JUHEeHHBIM MeHeJ)KepaM M y4acTBYIOT B IIpH-
HATUM pelleHUil, HO He UMEIOT MpaBa HeNocpelcTBEHHO
OTJaBaTh NPUKa3bl BHe cepbl CBOUX komneTeHIWH. [Janee
Mbl YBUA UM, 4TO pasTpaHUyeHue MeXAY JUHEHHbIMU MEHES -
)KepaMu ¥ allllapaToM B OJHUX CTPYKTYpax coxpaHnsercs (BoO
BCAKOM cJIy4ae, YTO KacaeTcs aHATUTUYECKOTO, HO He BCIo-
MoTaTeJIbHOTO llepcoHaa), a B IpYTUX HeT. TeM He MeHee 1151
Hac pasrpanHyerye MexJy JUHEWHBIMU NMOJHOMOYMSAMU U
uITabHBIMU HebecIoie3Ho, ¥ Mbl Oy A€M [0J1b30BATHC ITUMH
TepMUHAMH, XOTS U NpHUAaBasi UM HECKOJbKO WHOH CMBbICJL.
K annapamy Mul 6yfeM OTHOCUTb TEXHOCTPYKTYPY U BCIO-
MOTaTeJbHBIN IEPCOHAJ, TO €CTh TPYIIbI, H306paXXeHHbIE 110
00€ CTOPOHBI «CTBOJIa» HAa TEMaTUYECKOI AUarpamMme, a K Jiu-
HEUHbIM MeHeoXcepam — 1IEHTPAJIbHYIO YacTh JUarpaMMBl, TO
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€CThb YIpaBJI€HIIEB, HaleJICHHBIX (POPMaJbHBIMM MMOJTHOMO-
YUSIMHU,.[TO3BOJISTIOLIM MY UM BBICTYTIATH [IOCPEAHHKAMH MEX-
1y CTpaTeTMYeCKOH BEPIIMHOM U onepanuoHHbIM 1apoM, Ha-
MOMHUM, YTO B JAHHOM CJIy4ae He€ YYHUTBIBAETCS [PaBO
IIPYHUMATh pelleHUs U TONMBKO coBeToBaTh. Kak Mbl yBU-
VM, BCIloMOTaTeIbHbIH mepcoHat oObIYHO HE JaeT PEKOMEH-
NauMil, y HETO cCOBEPUIEHHO 0CcoOble (DYHKIIMHU, B OTHOUIEHUH
KOTOPBIX IPHHUMAIOTCST 0co0ble pelieHUs, TOJbKO KOCBEHHO
CBSI3aHHbBIE C (PYHKIMSAMHU onepanyoHHOro sigpa. /Iupexrop
3aBOJCKOH CTOJIOBOU MOXeT ObITh BOBJIEYEH B 001 Mpou3-
BOACTBEHHBIN MPOLIECC, HO OH He UMeeT HUYyero obiiero ¢ oc-
HOBHBIM IIpOM3BOACTBOM. PaBHbIM 06pa3oM IIpaBO Te€XHO-
CTPYKTYpPbl [aBaTh PEKOMEHAAIMM HWHOTAA ITepeTeKaeT B
MpaBo NPUHUMATH peHIEHUS, HO JUIb BHE MOTOKA KOHTPO-
JYPYIOIUX oNepaudoHHoe sApo (hOpMalbHBIX MOJHOMO-
yuit.!

A rteneppb 6oJiee TOAPOOGHO PACCMOTPUM KAKAYIO U3 MMATH
4yacTeN OpraHu3aIUy.

! Ectb 1 apyrue, coBeplieniio HHble 3Ha4eHUA coBa staff, KOTOpbIX
MBI 31ech U3beraeM. (Staff nepeBoANTCA 1C TOJBKO KaK «[1epcoHat»,
«IITAT», «JIMUHBIA COCTaB», «amniapaT», HO K Kak «wtab». — Ifpum.
nepea.) B apMun «Hadanbuuk urrabas (chief of staff) pakrnuecku
NPUHAJIEKUT K CTPaTErHYeCKOMY afniekcy; «uitar» (staff) Bpadeil B
6oabHMIE — ITO ONepaTopbl. BeegcHNe pasrpaHUYeIins Mexay Ju-
HeHHBIMH MOMTHOMOYHUAMU U QYyHKHMOHAJIbHOU (T. €. BBHIOJHSCMOU
NEePCOHANIOM ) /IeSITEILHOCTBIO He petliaeT BCeX TEPMHUHOJIOIHYECKUX
npobsieM, a TOJbBKO [O3BOJISICT OTAEJUTDH CJAYXalUlMX, Herocpei-
CTBEHIIO yYACTBYIONINX B OflepaTHBIiON paboTe OpraHusaliiy, ot Tex,
KTO MMeeT K Hell KocBeHHoe oTtotlenne, CorsacHo HaieMy oitpeje-
JIEHHI0, B TUIIMYHOH NPOU3BOACTBeHHONH puUpMe QyHKUUHA NpoU3-
BOJICTBA M cOBITA ABHO OTHOCSITCS K JIMHEHHOM JesiTeNbHOCTH, TOI/1a
KaK MapKeTHHTOBbIMH CCEA0OBAHUAMH Y CBS3SMH C 001HEeCTBEHHO-
CThbIO 3anMMaetcs annapar. OTper Ha Bonpoc; «OTHOCHTCA KOHCT-
PYKTOpCKas AeSTeJbHOCTb K JUHEHHOU MM (PyUKUHOHANbHOHE —
obcnyxuBaeT oHa pabouee AAPO WU ABJSIETCS €r0 HEOTbEMJIEMOIH
4acTblO?» — 3aBUCHUT OT TOI'0, Kakoe 3Hayetne Kolkpernad ¢gupMa
IpUAaeT MHXKeHePHBIM pa3dpaborkaM. Mexay JAuteHHbIMY TTOJIHO-
MOYHUSIMH U (hYyHKIMOHAJIBHON AeATeNbHOCTBIO €CTh HeKas «cepasi»
30Ha («HH TO, HH CC»): BO MHOIMX OpraHN3anysax ona siBasgcrcs oT-
HOCHTENIBHO Y3KOMH, a 3HaYUT, pasnnyus COXpaHsaTCs; TaM Xxe, /e
HTa 30HA OTHOCHUTENLHO LIMPOKA, MbI OYJIEM ero oTOpachiBaTh.
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OnepaunoHHOe SAPO

B onepanuoHHoe 47po OpraHd3alHH BXOJIAT €€ YJIEHbI
(omepatopsl), BBIIOJHSIOIHE CBSA3aHHYI0 ¢ HPOH3BOJ-
CTBOM TOBapoOB H YCIYT OCHOBHYIO AedTenpHocTh. Onepa-
TOPBI BHITOJNHSIOT YEThIPE OCHOBHBIE (DYHKHHUH,

1. Onwu obecneuusarom ucxoduyio 6asy npoussoxacrtsa. Ha-
NpUMED, B MIPOU3BOJICTBEHHON (upMe OTAEN 3aKYIOK
npHoOpeTaeT Chlpbe M MaTePUAJIbl, a OTHEN HAOCTABKH
obecitednBaeT UX MOCTYIJIEHHE U paclipefieJieHHe 110
exaM.

2. OHu mpancghopmupyrom ucxoonvle MamepuaivL 8 20mo-
gyo npodyxuuio. QOIHN opraHu3anyuy rmepepabaThiBalOT
Chlpbe — HAINPUMEP, 3aTOTaBJIUBAIOT APEBECHHY, KOTO-
PYIO 1IpEBPAINAIOT B H€JII0J103Y, a 3aTeM B Oymary. Ipy-
TMe U3 OTAEJbHBbIX JeTajied KOMIUIEKTYIOT TOTOBblE
U3jle/Isl — HanpuMep, coOMpAOT NHUUIYIHHE MAIlliHKMU.
Tperpu 06padaTsiBaroT HH(POPMAIIHIO (CKa)KeM, TOTOBSIT
OTYETbI) HIIH U3MEHSIOT, IIPeobpaXaloT Mofeit (obyyator
CTYAEHTOB, AeJatoT MMPUYECKHY, JledaT H0JIe3HN).

3. OHu pacnpedensitom npooyxyuio — HanpuMep, MMpoJa-
Bast U GU3NUUECKY PaCHPOCTPAHSSA TO, YTO AONYYaeTCs B
pe3yJbTaTe TpaHC(hOpMaLUH.

4. OHM oKa3zviearom npsmyo noddeprcky obecTiedeHUIo Uc-
XO[HBIX yCJOBUU, TpaHCHOPMAIIMY U pacnipesesieHUIo
pe3yJIbTaTa — HanpuMep, OCYUIECTBJISISI TEXHUYECKOE
obcayxuBaHue 00OpyaOBaHMS M NOMOTast YNPaBJAThH
CHIPbEBBIMU U MaTepHAJIBHBIMY 3allacaMy.

[To cpaBHeHMIO C APYTHMMU YacTAMM OopraliM3aiuy pabora
ONepallHOHHOrO /ipa CTaHAAPTU3NPYETCSl B HAMBBICHIEH CTe-
feHH, YTO HO3BOJIsIeT NPeXOTBPATUTh BHELIHEE BMeNIATE/b-
cTBO B pabounii nponecc, Hackonbko BbIcOKa 3Ta cTeneHb —
3aBMCHUT, KOHCYHO, OT crieRM(PUKH AesaTeabHocTH. M paboune
cOOpPOYHOIo KOHBelepa Ha aBTOMOOUIECTPOUTETBHOM 3aBOJIE,
U npodreccopa B YHUBEPCUTETE OTHOCSTCS K ONEpaTopaM, HO
TPy HepBbIX HaMHOro HoJjiee cTaHAAPTH3UPOBaH, YeM paboTa
BTOPBIX.
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QCHOBbBI OPraHM3aLMOHHOTO AM33MHA

OnepauronHoe sApo — cepaue JOOOH opraHu3auyH, Ta
YacTh, [/I€ CO3/1aeTCs OCHOBHAS NPOAYKIMS, Oiarogaps KoTo-
poii oHa cyuilecTByeT. Ho opranusanuu, 3a uckiouyeHueM ca-
MBIX MaJIeHbKUX, HYXKJAIOTCA ellle ¥ B aJfMHUHUCTPATHBHOM
KOMITOHEHTE, KOTOPBIH BKJIIOYaeT B ceOsl CTpaTernyeckyio Bep-
IIMHY, CPEAVHHYIO JIMHUIO U TEXHOCTPYKTYPY.

CrpaterMuyeckui anekc

Ha apyroMm koHiie opraHu3allMOHHOIO «CTBOJIa» paclojioxe-
Ha cTpaTernyeckas BepmvHa. K Hell npuHajiexar oAy, He-
CylL1Me 6Ct0 NOAHOMY OTBETCTBEHHOCTH 3a OpraHu3alyio, —
[JIaBHOE aMUHHMCTPATUBHOE JHil0 (OyaAb TO MPE3UAEHT, UC-
MOJHUTEJIbHBIM AMPEKTOP WJIM nana PUMCKHN) uiau jobble
Apyrue MeHeIKephl BBICHIErO YPOBHS, OCYUIECTBIASAIOLINE 00-
111ee PYKOBOJCTBO. 3/€Ch e HaXOAATCS U Te, KTO OKa3blBaeT
HENMOCPEeACTBEHHYIO [IOMOILb BBICIITUM PYKOBOAMTENAM, — UX
CEKpPETapH, aCCUCTEHTHI U T. 11.! B HEKOTOPBIX opraHu3anusX B
CTpaTeruvyeckuiy aneKkc BXOAUT MCIOJIHUTENbHBIM KOMHUTET
(obaagaouii rI06aIbHBIMU [I0JTHOMOYMSIMMU, AaXKe €CJIU €ro
YJieHbl NPeACTaBASAIOT clieuddpuyecke MHTepechl); B APY-
TMX — TaK Ha3plBaeMbIH [JIaBHBIM UCIIOJIHHUTEJbHBIN OpraH:
JIBO€ UJIU TPO€ PYKOBOAMTENEH, pasAeNsionX IJaBHYyIO afi-
MUHUCTPATMBHYIO AOKHOCTh. CTpaTernyeckad BepIIHHA
00s3ana obecneynTh 3¢ PeKTHBHOE BHINIOJHEHHE OPraHH3a-
nHeil ee MHCCHHM, a Takxe oOCIy’KHBaHHe TOTpeOHOCTeU
TeX, KTO KOHTPOJHPYeT OPraHHU3aIHI0O WIH 00JalaeT HHOM
BJACTbIO HaJl Helt (COOCTBEHHHKH, rOCYJapCTBEHHbIE OPraHbl,
npodeccuoHabHble 0ObeJUHEHU S, CPYIIIBI BIUSIHUS ).
Crparersueckuii aneKkc MeeT TpH Kpyra odssanHocTelt. Bo-
MepBbIX, 3TO YKe yIOMMHaBHIUIiCA NpsiMOU KOHTPOJIb. MeHen-
XKepbl CTPaTErMyecKol BepIIHHbI (a TakXkKe CpefMHHON JUHUH)

[Hanee Mbl 6ylieM TOBOPUTD TOJIBKO O MEHEAKEPAaX CTPaTErHYecKoro
anekca, paboTa JaHHOH rpyIIThl pacCMaTpUBaeTCs Kak ee HeoTbeMJle-
Masi 4acTb.
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BJIMSIIOT Ha OpraHU3alHIo B TOH CTeNeHH, B KakOU opraHu3alus
MoJIaraeTcs Ha 3TOT MeXaHUM3M koopAuHanuu. OHHN pacHpeje-
JISIOT PeCypPChl, OTAAIOT PACHOPSKeHNS, CAHKIIHOHUPYIOT IPUH-
LI HAJIbHbIE pelleHHs, pa3penaloT KOH(MIUKTHI, CTPYKTYPU-
PYIOT OpraHH3anuio W noAOMpaloT Kajgphbl, HaOMIONAOT 32
paboTol COTPY/THHKOB, MOTUBUPYIOT U MOOLIPSIIOT HX.

Bropoit kpyr obsi3aHHOCTel — ylpap/ieHHe norpaHu4Hbl-
MU YCJIOBHUSIMHU JeSITe/IbHOCTH OpraHu3allud — ee B3aMMOOT-
HOLIIeHHUSIMU C BHeIHeN cpenoil. Baxkupimu 3ajayaMu MeHes-
JKepoB CTpaTern4eckoro anekca sABAsoTcs HHDOPMHUPOBaHHe
BIUATENbHBIX CYOBEKTOB BHEHWIHeH Cpefibl O AesiTeMbHOCTH
OpraHU3allMY, yCTaHOBJIEHHE — K T0JIb3€e OpraHU3al[Ui — KOH-
TaKTOB C BBICOKOHOCTABJIEHHBIMH JHI[aMH U HOJydeHUe OT
HWX 1ieHHOH nH(pOpMalliy, 1l1eperoOBOPbl C BHENTHUMU 3aVHTeE-
pecoBaHHBIMH TpyHHaMH, oCyUIeCTBJIeHHEe NPOTOKOJbHBIX
(pyHKLIMH, HanipUMepP BO BpeM$ TPUBETCTBUSI Ba)KHBIX KJIHEH-
TOB. (CorJIacHO O/[HOMY U3 olpefe/IeHHH, B KOTOPOM €CTh A0S
LIYTKH, MEHEKEP — ITO YeJOBeK, KOTOpPbIH NPUHUMAaET foce-
TUTeJIel Tak, YTO ¢ OCTATbHLIMH €0 003aHHOCTSIMU CIIPaBUT-
€4 KTO YI'OAHO.)

Tperuii kpyr obsizaHHOCTE#H CBS3aH ¢ pa3paboTkoii cTpa-
TETUH opraHuzanuu. CTpaTeruio MOXKHO paccMaTpUBaTh Kak
CBA3YI01I€€ 3BEHO MEX/Y OpraHu3aliied U BHEIIHeH CpefoM.
IloaroMmy (dopMupoBalne cTpaTernu npeanoJaraer HHTep-
peTalio BHEIIHUX YCJOBHH U BBIPAbOTKY COOTBETCTBYIO-
med JUHUU opraHM3al(MOHHBIX pelleHHH (<«CTpareruus).
Tak, B npolecce ynpapjieHHst NOTPaHUYHBIMH YCTOBUAMH Y
MEHE)KepPOB cTpaTerHYecKol BepUIMHBI CKNaJAblBaeTCs 1o-
HUMaHUe BHelllHeH Cpeibl opraHHU3alHM; a OCYIIecTBIAs
HPAMON KOHTPOJIb, OHU CTPEMSATCA CMOAEIUPOBATh CTpaTe-
THIO, OTBEYAOMNIYIO MOTPeOHOCTAM OpTraHU3alliU H YCHJIUBa-
JOULYIO ee TIO3HIIUM, NBITAIOTCA CAeNaTh TaK, YTOOBl OpraHu-
3al(MOHHble HU3MEHEHUS COOTBETCTBOBANU TpeboBaHHAM
cpeApl, a TakKe He AONYCTHTh paspYUIUTENbHOIO BIUSIHUS
nocnegHeil Ha opraHu3annio. KoneyHo xe, npouecc ¢popmMu-
poBaHHUsA cTPaTel'yy He TaK MPOCT, KaK MOKET NOKa3aThCd W3
BollleckadaHHoro. IToMHUMO pykoBoACTBa aKTUBHYIO POJb B
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OCHOBbI OPraHU3ayMOHHOIC AU3alHa

BhIpabQTKe CTpaTerud MOTYT UTpaTh U IpYTHE YacTH OpraHu-
3alldd (B OTAENbHBIX CJy4YasAx U ee ornepanMoHHOe Sipo).
Kpome Toro, cTpaterud HHoraa popMHUpPYIOTCS CaMU, MOYTH
HeYyasHHO, KOTla MeHe KepaM NPUXO/IUTCA, pearupys Ha J1aB-
JIEHHe Ccpeflbl, TpUHUMATh NOce/JoBaTeNbHble pellieHHs. Tem
He MeHee HeoOXORHMO NMOJYEPKHYTb, UTO W3 BCEX yacTel
OopraHM3allMU CTpPATEeTHYECKUH anekc OObIYHO UTpaeT Bax-
Hel1yo poJb B opMyJTMpPOBaHWH CTpaTEeTrni.

B uesioM cTparernyeckas BepiidHa npeacTaniger Haubo-
Jlee WIMPOKYIO M, KaK cleACTBUe, Haubosee abCTpaKkTHYIO
nepcreKTHBY opraHu3aiuy. PaboTa Ha 3ToM ypoBHe 06bIYHO
XapaKTepu3yeTcsi MUHUMYMOM HOBTOPAEMOCTH U CTaHaap-
TU3AUY, 3HAYUTENbHON ¢BOOONOH 1eNCTBUH U OTHOCUTEh-
HO IJIUTeJIbHBIMU [IMKJIaMHU NPUHATHA peinenuii. KoopauHa-
HUs AefcTBUA caMuX MeHeIXXepoB CTpaTeryeckoro anexkca
Jlyyiire BCero JOCTUTAETCA € [IOMONIbI0 B3aUMHOTO COTJ/Iaco-
BaHu4.

CpeAMHHAf AUHUS

Crparernyecknii anekc H onepanHOHHOE PO COETHHAET
nenb HazeJeHHBIX (POpMaJTbHBIMH MOJHOMOYHAMH MeEHE] -
KepoB cpedunnoi aunuu. llenouka TaHeTCS OT BBICIINX PYy-
KOBOAUTeNeH K cynepeausopam nepeozo ypoens (HarnpuMep,
OGpuragupam), HaXoASIIMMCSA HENOCPEeNCTBEHHO Hajy NOAYHU-
HEHHbIMU UM ONEepaTOpaMH, ¥ BOMNJIOHACT KOOPAUHAIUOH-
HBIM MEXaHU3M, KOTOPBbIA Mbl Ha3bIBaeM HpSIMBIM KOHTPO-
JieM. B 6oJbIIKMHCTBE clyyaeB Takue I€HOYKH SBJISIOTCA
CKaJIAPHBIMU, TO €CTh BHITAHYTHIMH CBEPXY NOHHU3Y B OAHY
npamyio JuHuio, Ho, kak Mbl yBHAUM HO3HEE, HEKOTOPbIE
Lerny pa3BeTBJISIOTCA U BHOBb COEJHHSIIOTCS, OAUH <«pslo-
BOI» COTPYIHUK MOKET NONYUHATHCS OoJslee yeM OHOMY He-
NOCPEeACTBEHHOMY «HAYyaJlbHUKY>.

Yuc/Io «3BEHbEB» 11€NOYKU MEHeKepOB CpeAWHHOU JH-
HUU 3aBUCUT OT pa3MepOB OpPraHU3alUU U OT TOro, B KaKoOi
Mepe OHA NoJIaraeTcsl Ha NpSIMOM KOHTPOJIb KakK CpeacTBO KO-
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opAuHanuu. TeopeTuyecky, KOHTPOJIMPOBaTb JeATeAbHOCTh
BCEX ONEPATOpPOB CIlocOOEH OfMH PYKOBOAMTENb — IJIaBHBIH
MeHefKep cTpaTernyeckoro anekca. Ho Ha npakTuke npaMon
KOHTPOJIb TPebyeT TECHOTO JIMYHOTO KOHTAKTa MeXAy MeHef-
’KEPOM U ONEPATOPOM, [I03TOMY ORHMH YIpaBJieHel], Kak [IPaBu-
J10, KOHTPOJYpPYeT OTPaHuYeHHOe YHUCIIO Ol1epaTOPOB — TO €CTh
CYILleCTBYET TaK Ha3blBaeMasA HOpMa yIipaBisieMocTy (WU npe-
AeNbHBI 00beM HaXoLAIMXCSA B MOJYMHEHMM Y MeHemkepa
«eyHun» ). C HebOMBIION opraHy3anued clpaBUTCA U OFUH
pyKoBoauTe b (OH OyHeT BBINONHATD (PYHKIMU CTpaTernye-
CKO BeplIMHBI); 60Jlee KpYIHBIM opraHusanusMm tpebyercs
Oonbille MeHemKkepoB (B cpeauHHo# suHuu). CynepBaisop
11ePBOTO YPOBHS OTBeYaeT 3a HECKOIBKMX ollepaTopoB, hopMu-
pyowux 6a3oByi0 OpraHU3alMOHHYI0 eguHuny (IoApa3fee-
HY€), APYTOU MeHe/Kep OTBeYaeT 3a HECKOIbKO TaKMX eAUHMI],
dhopMUpYyOIIUX efMHULY Gosee BHICOKOTO YPOBHS, U T. [.; BCE
eMHUIbl IOAYMHSIOTCS OHOMY MeHeN)Kepy M3 cTpaTeruye-
CKOM BepLIVHBI, 3aHUMAIOIIEMY <«TJIABHYIO aAMUHUCTPATUB-
HY10» JOJIKHOCTD, U (POPMUPYIOT BCiO opraHu3anuio. Tak ycr-
poeHa opraHu3alMOHHAs uepapxus.

B naHHO# uepapXuu MeHeRKep cpeAHHOM THHUH BBIITOJ-
HAET PAL 3aJay B [IOTOKe paclpoCTPaHAIONIETOCS] BBEPX M
BHU3 MPAMOTO KOHTposA. B nponecce «obpaTHOH CBA3U» OH
cobupaet uHPopManuio 06 3P PeKTUBHOCTH €T0 COOCTBEHHOM
OpraHU3alMOHHOM €AUHUIB! U [lepeJaeT YyacTh ee (lipeaBapy-
TeJIbHO 00001IMB) HaBepX, MEHEKEPAM CJIEAYIOLIEr0 YPOBHS.
MeHenxepbl cpeUHHON JMHUY BBICTYNAIOT TOCPETHUKAMY B
IIOTOKe 1pUHATHUSA pellieHWd. Hasepx oHu nepegarot undop-
Maluio o HelloylaZKaxX B MojpasfesieHusX, BblABUTAIOT Mpej-
JIOXKeHUST 00 U3MEHEHUSTX U PellleHusX, TpeOYIoIHuX cCanKiuu
BhIiculero pykoBozcTBa. C HeKkoTopsIMM NpobieMaMu MeHes -
XKep cpeiUHHOMN JMHUH CIIpaBJIsieTcsl caM, 4Jis PellleHns Apy-
TUX JOJDKHBI OBITD IIPUHATH MEPHI HA BEDXHEM YPOBHE Mepap-
xuu. MeHenxxepy cpeAMHHON JTMHUHU <«CIyCKAIOTCA» PECYPCHI,
KOTOpble OH JOJI)KeH paclpelesuTh B CBOeM [10Apa3fiesieHuH,
WHQOPMaIus o paBUJIaX U MJ1aHaX, KOTopble HEOOXOAHMMO pas-
paboTats, POEKTHI, KOTOPbIE HOKHBL GbITH peanusoBansl. Ho,
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KaK M OT CTaplliero MeHe/Kepa, OT YIIPaBJIeHIa Cpe/IHero 3BeHa
Tpebyercst He4TO HoJiblLIee, UeM TPOCTO OCYLECTBACHHE IPSAMO-
ro KOHTpOJIst. EMY Taioke TpHUXOUTCS yIPaBASTS IOTPAaHHYHbI-
MU YCIOBUSIMH J1eSiTEIbHOCTH CBOEH OpraHH3alll{tOHHON e AUHHU-
bl Kaxnablil MeHe/pkep CpelMHHOM JIMHUM TIOjAEPKUBaCT
KOHTAaKThl C APYTUMHM yIpaBjeHlaMi, aganuTuKaM¥, cCOTpy -
HUKaMH alnapara, He3aBHCHUMBIMM creniHajuctamu. Kpome
TOFO, MOAOOHO CTAPLIUM PYKOBOJIMTEISIM, MEHEAXKEP CPeHEero
3BeHa y4acTBYeT B (GOPMHUPOBAHUHN CTPaTeruy NojipasjiesieHus
(koTopast onpefensiercs oblledl CcTpaTerHefl OpraHusallvy).
Onyckasich Bce HHKe I10 IIeNnoyKe II0JTHOMOYMHM, Mbl BUIMM, KaK
U3MeHsieTCsl OPUeHTAlNS AO/HKHOCTHBIX 003aHITOCTE! MeHe -
xepa. OHU cTaHOBsITCS OoJiee 1ETATBHBIMU U CIIEIIHAIU3UPO-
BaHHBIMH, MeHee abCTPaKTHHIMH M obIIuMH, Dostee cdoKycH-
POBaHHBIMHK HA caMOM paboyeM NMoOToKe,

TeXHOCTPYKTYpa

K TexHOCTpyKType OTHOCSTCSt aHaJIUTHKK (M IUTAaT MOMOTra-
IOINX UM CJYXallMX), KOTOpble 00CHyXWBAlOT OpraHu3a-
IIMI0, OKA3bIBasi BAMsiiUe Ha pabOTy NPYIUX COTPYAIIHKOB.
AHaJIMTHKH He NPHHUMAIOT HElOCPEeJACTBEHHOrO y4acTHs B
onepariMoOHHOM paboyeM MOTOKE — OHH MOTYT HPOEKTHPO-
BaTh €ro, MJAHUPOBATh, MOAUGDUITMPOBATH, 0OyUaTh 3ajeii-
CTBOBaHHBIX B HeM JI10/leH, HO CAMU He SIBJISIOTCS ero y4acT-
HUKaMU. TexHocTpyKkTypa adhhekTHBHA TOJBKO TOI/Ja, KOT/ia
UCITOJIH30BAHHE aHATUTHYCCKHX HHCTPYMEHTOB IMO3BOJISIET
MOBBICUTH MTPOU3BOAUTENBHOCTD APYTUX PaOOTHUKOB.

KTo cocTaBasieT TEXHOCTPYKTYPY? IJTO aHaJTUTHKH, 3aHH-
Marol{Hecs BOMPOCaMH a/JanTallii, U3MeHell sl OpraHu3aluu
B OTBET Ha U3MEHEHUs BHelllHeH CPe/Ibl, BOIIPOCAMH YIIpaBJie-
HUSA, CTAOMIU3ALAYU W CTAaHJapTH3AI[MH CXeM LesiTeJlbHOCTH
opranusaiuu. B aToi xHure Mol 6y/1eM rOBOPUTH NPEHUMYIile-
CTBEHHO O CHellHaJuCcTax 1o npobaeMam yrpaBieHHs:, HENOC-
Pe/ICTBEHHO 3aHSATHX NMOCTpoeHueM U DYHKIHOHHPOBaHHEM
OPTaHHU3AIHOHHON CTPYKTYPhl. AHAMTHKH TEXHOCTPYKTYPBHI,
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cllelHaIU3NPYIOHIMECs Ha Bollpocax ynpapjieHus1, onpeje-
JASIIOT (POPMBI CTAH/IaPTU3AIUU B OPraHU3al U, ITO He 3Ha-
YHT, YTO OTIePATOPhl CAMU He B COCTOSIHU Y CTaHAAaPTU3UPOBATh
cOOCTBEHHbIH TPY I, - 9TO €CTECTBEHHO, KaK U TO, UTO KaXKJIblii
yesoBeK BbhIpabaThiBaeT cOOCTBEHHYIO NMPOUEAYPY YTPEHHEro
TyajeTa, — WIH UTO 32 HUX 3TO He MOFYT JIeJTaTh MEHEKePH.
Ho B 06m1em, deMm GoJiee cTaHAapTH3HPOBaHa AE€SATENHHOCTD
OPraHU3aIMH, TeM HOTbIIe OHA TIOJAraeTCst Ha TeXHOCTPYKTY-
py. Takasi craHaapTH3alMs yMeHbUIaeT HeoOXO0IHMOCTS B TIPS -
MOM KOHTPOJIE, U HEPEAKO C 00A3aHHOCTSIMH, KOTOPDLIE BHITIOJ-
HSIJTY MEHeKepbl, CIPABASIOTCS PsiIOBble COTPYAHHKH,

CooTBeTcTBEHHO TpeM (hopMaM KOOPAHHAIMU MOXKHO BbI-
AEeJIUTHh TPU THIIA AHATUTHUKOB 110 BOMIPOCAM yTIPaBIeHUSE: TeX-
HUKH-HOPMUPOBIIUKHU (HallpUMep, WHXKeHephl MO OpraHu3a-
1IHH NIPOU3BO/ICTBA), CTAHJJAPTH3UPYIOIIHE PabOUHE MPOLIECCHI;
AHAJIUTHKH MO MTaHUPOBAHHUIO U KOHTPOJMO (HaOpuMep, clie-
IHATUCTHI 110 AOJrOCPOUHOMY TUIAHUPOBAHHUIO, TIO KOHTPOJIO
HaJl KaueCTBOM IIPOAYKIIHH, COCTaBUTENH TPOU3BOACTBEHHHIX
rpa)uKOB), CTaHAAPTU3HPYIOIHE PE3YJIbTAT; AHATUTHKH-Ka/l-
POBUKH ( BKJIIOYasi HHCTPYKTOPOB H CIEI[HATHCTOB MO MoAO0pY
Ka/IPOB), CTaHAAPTU3UPYIOIIiHe KBATH(DUKAIIHIO (XOTSE B OCHOB-
HOM 3Ta CTaHAApTHU3allMst TPOUCXOAUT BHE OPraHU3aliH, elle
7110 HaliMa paboTHUKOB).

B pasBuTOli OpraHnMsanuu TEXHOCTPYKTYpa MoxeT pabo-
TaTh Ha BCEX YPOBHsIX HepapXnu. Ha HUKHUX ypOBHSIX IPOU3-
BOJICTBCHHOM (PUPMbI aHATUTHKY CTaHJapTU3UPYIOT TEKyHIHUH
pabounii NOTOK, COCTABJsAS TPOU3BOACTBEHHbIE TPa(PUKH, BHI-
MOJHSSE METOAUKO-BpeMeHHON anann3 paboTh onepaTopos,
paspabaTsiBasi CHCTeMbl KOHTpoJsi Haj KauectBoM. Ha cpen-
HEM YPOBHE€ OHH 3aHUMAIOTCS CTaHAapTH3aI[Hell HHTEJUTeKTY -
asbHOM JesTebIOCTH opranuzanuu (HanpumMep, obyuasi Me-
HCIPKEPOB CpelHero 3BeHa) M NMPOBOASIT HCCAeAOBAliUg 0
pelleHU0 HHpopMalHonHbIX 3aza4. 11o nopydenuo crpare-
TMYECKOro alleKca aHATUTHKHY pa3pabaThIBAIOT CHCTEMBI CTPa-
TErHYeCKOTO IJIaHUPpoBaHKus U (HHUHAHCOBOIO KOHTPOJS HaJ
BBITIONIHEHUEM TIOCTABJEHHBIX Mepesi OCHOBHBIMHK TPOU3BO/-
CTBEHHBIMHU NOJIPa3/ieJeHHSAMH 11eeH.
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QOCHOBbBI OPraHM3alMOHHOIO AM3anHa

XOoTs1 rnaBHAas 33a7la4a aHATUTUKOB COCTOUT B CTaHAAPTH3A-
I[UY TpyAa APYrux pabOTHHUKOB, UX cOOCTBeHHblE [eHCTBUS
KOODAMHHUPYIOTCS ¢ €1 TeNbHOCTHIO OCTATbHbIX TTOCPEACTBOM
B3aMMHOTO corsacoBanust. (OaHako aTa Koopaunalgus, pasy-
MeeTCst, HeBO3MOKHA 6e3 CTaHAAPTH3AIMH HABBIKOB, ITOCKOJib-
KY aHATMTHKH, KaK 1IPaBUJO, ABASIOTCS BHICOKOKBATUDUIIN-
POBAaHHBIMH creruanucTamu.) IloatoMy Hemanyio nomwo
pabodyero BpeMeHUW AHAJTUTHKOB 3aHUMAIOT HedopManbHble
KOMMYHHKAIIHH,

BcnomoraTteAbHbid NepCcoOHaA

Ha cxeme mnpaktuyecku Mo6Goil coBpeMeHHO# kpylHoii
OpraHM3alnuu MBI BHJIUM MHOKECTBO OpraHU3allMOHHBIX
equHun (Bce OHM cllenyajlu3upoBaHHble), oGecneyuBaio-
HIMX TOJAEpAKY OpraHu3anuu 3a paMKaMH TeKyiero pa-
Oovero npotecca. ITH eAUHUIIB 06PABYIOT 8CROMOZAMENLHBLL
nepconan. Hanpumep, Npy YyHUBepcUTeTE 1€UCTBYIOT (PpUHAH-
COBBIN (hoH, TUNOTpaHsl, KHHXKHBIH MarasuH, ciaysxba be-
30MacHOCTH, KOMMYTAaTOp, KOMHpoBadbHas ciayxba, oTaen
HayHCJeHUs] 3apabOTHOH I17aThli, KOMMYHaJlbHasl caysx0a,
cTyneHYeCKHH roponok, kKay6 npodeccopcko-npenosasa-
TeJIbCKOTO cOCTaBa U T. 1. HU ofHO U3 3TUX NnoapaseseHul
He OTHOCHTCS K OITepal[MOHHOMY SApY. 1O ecTh HHM OAHO W3
HUX He TOJBKO He 3aJleiCTBOBAHO B NpeliofaBalu¥ U HUC-
CJIeAOBAHUAX, HO laKe He TIOANEPKUBAET UX NeATEeJbHOCTD
HenmocpeACTBeHHO (KaK, CKa)keM, KOMITBIOTEPHbBIH LICHTP UAU
6nbanoTeka). TeMm He MeHee KaXki0e oI pa3fiesieHHe Ipu3Ba-
HO OKa3blBaTh KOCBEHHYIO NMTOMOIIb B BHIMOJNHEHHH 6Aa30BbIX
3afad. B npousBoacTBeHHOI (hrpMe K BCIIOMOTaTeIbHBIM OT-
HOCSITCSI cCamble pasHbie MoApa3esieH s, OT MPaBOBOTO OT/e-
J1a 10 3aBOACKOH CTOJIOBOH.

Kak HU yaUBHTENBHO, JUTEpPaTypa MO OPraHU3aoOnHOMY
CTPYKTYPHPOBAHHIO yeiseT BCIOMOTraTe/ibHbIM eUHUI[aM Or-
paHUYeHHOe BHUMaHue, Yallle Bcero ux He OTAEASIIOT OT TEXHO-
CTPYKTYPbl, UMEHYSI TO U APYLOe «anllapaToM», BBITIOJHS IOIUM
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[AaBa 1

KOHCYJIbTATHBHY 10 (DYHKIHIO 11pH pykoBoacTBe. Ho Bcriomo-
rate/ibHple HOApa3/ieNleHsl PadUTeIbHO OTIHYAOTCSE OT TeX-
HOCTPYKTYPbI — OHH He 3aHMMAIOTCsI CTaHAapTH3allMeil 1 He
MOTYT PacCMATPUBATbLCS KAK KOHCYAbTaTHBHbBIC OPTAHBI (XOTS®
HHOTL/ZIA BLIDOJHSIOT M 9TY POJib). Y tHIX COBEPUIEHHO 0cOOBIe
dbyHKIMU. YHUBepcHTeTCKast TUHOTrpadus mevyaraeT KHUTH,
B Kaybe 1IperiofjaBate T oOUQI0TCS Mexly coboil, yHuBepcU-
" reTckuil (hOUZ yHpaBaACT JeHbraMu.

IToyemy KpymnHbie OPraHU3ANMH TIPELIIOUNTAIOT ObecIeYu-
BaTh MOAAEPKKY COOCTBEIHBIMU CUJIAMH, BMECTO TOTO YTOOBI
IOKYIIaTh yCIyTH Ha ctopote? Ilo-BupumoMy, Bce 1eJ10 B KOHT-
pone. Kpyntble OpraHU3alMU CTPEMSITCS 1€PXKaTh 3TH CIYKObI
1101 MPUCTA/IbHBIM BHUMaHHEM, YTOOLI CHU3UTH l1e0npeseen-
HOCTh, CONYTCTBYIOILYIO HOKYIIKe aHAJIOTMYHBIX YCAYT' Ha OT-
KPHITOM pbitKe, CaMocTOsITeILHO U3[iaBast KHUIH, YHUBEPCH-
TeT uaberaeT HeolpeleeHHOCTH, CBA3aHHON ¢ obpalllcHHeM B
KOMMepueckue uapareabekye GUPMBI, moJarasich B ¢yaeOHbIX
pasbuparesbcTBax Ha COOCTBEHHBIX ajBOKATOB, I[IPOU3BOJ-
crBelinast (pUPMa OCyLIECTBASIET CTPOTHI KOHTPOJIb Hajl IUHU-
et 3amuThl; obecneunBas cy>KauUX TUTaHUEeM B cOOCTBEHHOI
CTOJIOBOM, OHA peryJupyeT oTBejleHHoe Ha 06ell BpeMst H faxe
onpefiessieT MUTAaTeNbHYIO 11eHHOCTh THMIIH.

MHortie BerioMoraTesbHble €IJHHHLIB IBJSHOTCS 3aAMKHY ThI-
MU. ITO MHHHU-OPraiiu3aliiuy, YacTo ¢O CBOUM IKBUBAJIEHTOM
ONePalHOHHOMY SIPY, KaK B cllyuae ¢ Tuiorpagueit yuusepcu-
Teta. llojpasnenenus 1oIb3yIOTCS pecypceaMu  «6OIbLION»
OPTraHH3al{MH K, B CBOIO OUEPe]ib, IPEIOCTABAAIOT eif clieudu-
yeckue ycayru, Ho odu paboTaoT He3aBUCHMO OT TJTABHOTO
oTepaiinoHHoro giapa. CpaBHUM, HallpHMED, PEMOHTHO-TEXHU-
yeckuit orzien ¢ (abpuyHoi CTOTOBOM: EPBLIH — Henacpeo-
cmeennast CI1yxkb6a W HeoThbeMJleMast YyacTh OIMepalHoOHHOoro
SIIpa, BTOPast -— cOBEPILEHHO He3aBUCHMAs OT HEero YacTb.

BcenoMorartesibHbie efHHHILI CYUIECTBYIOT Ha PasHbIxX
YPOBHSIX MEPAPXUH, HX MECTOINOTOXKEHNE 3aBUCUT OT MOJY-
YaTejeil yeayru. B 601buiHCTBE IPOU3BOACTBEHHBIX HUPM
OTJleJ1 110 CBS3AM ¢ OO11eCTBEHHOCTHIO U NPABOBOH OT/eJ
pacrojaraloTcst 6J11Ke K BepiiHHe, MOCKOJbKY OOBIMHO OHY
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OCHOBBI OPTraHn3aLMOHHOTO AM3aitHa

0OCTYXHUBAIOT HENOCPEeJCTBEHHO CTpaTerM4yeCKHH allexc.
Ha cpenHeM ypoBHe HaXOAsATCS efHHHUIBI, MOAAEP)KHBAIO-
[mHe MpHHUMaeMble TaM pellieHust, HalIlpUMep O TPY/AOBHIX
OTHOIIEHUSX, 11eHO0OPa30BaHUH, HCCAEI0BAaHHUAX U pa3pa-
6oTkax. Ha HH)KHEM YyPOBHE PAcHOJOXKeHb efHHHUIIB C 6O-
Jee CTaHAAPTH3UPOBAHHBIMHU IpoleccaMu, ONU3KHMH K
AEeSATeTBLHOCTH ONepaliHOHHOTO spa, — CTOJ0Bast, MOYTA, OX-
paHa, otzen 3apaboTHo# 1wnarsl. Ha puc. 1.3 Ha Hamem noro-
THIIe OTMeYEeHbI He TOJBKO BCe BCIIOMOTraTe /IbHbie PYIIIbL, HO
M TUTIHYHBIE IPYIILI APYTHX YeThipeX YacTel OpraHHU3aiuu
(BHOBB B KauecTBe MpHMepa Mbl OepeM MPOU3BOACTBEHHYIO
upmy).

W 3BecTHO MHOJKECTBO THIIOB BCIIOMOTaTeIbHBIX eJHHHI],
MO3TOMY MBI HE HMeeM BO3MO>KHOCTH CAe/aTh KaKoH-1ub0
onpeeJeHHbIIT BbIBOZ O MEXaHU3Me KOOPAHHAIMU HX fes-
TenbHOCTH. KaXkas equHMIIA UCIOML3YET YIOOHBIH 1715 Hee
MeXaHHU3M: [IPaBOBOH OTAEN — CTaHAapTH3AIHI0 KBaaudHKa-
IIMH, UCCef0BaTeNbCcKass 1abopaTopust — B3aUMOPEryYJTHPO-
BaHHE, CTOJOBass — CTaHaapTHaayulo Tpylda. OpHako mo-
CKOJIBKY /IJ1t MHOTHX BCIIOMOTaTeILHBIX €JMHHI] XapaKTepHa
y3Kas cleijdaguaais, OHH nojJaraloTcs Ha npogeccHoHamb-
Hbie Kafpbl, H €AHHCTBEHHO Ba>KHHIM MEeXaHH3MOM KOOP/H-
HaI[MH UX IeHCTBUIT MOXKeT CUHUTAThLCSA CTaHapTH3aI[Hst KBa-
JUPUKaIHH.

Moxno nu yTBepxknarh, YTO €AHHHIIBI, OTHOCAIIHECS K
«TlepCOHANY» OpraHu3allii, — TeXHOCTPYKTYpa ¥ BCIIOMOra-
TeABHBIH IITAT — OOBIYHO TPYIIIUPYIOTCS Ha KAKOM-TO KOHK-
PETHOM YPOBHE HePapXHH? ABTOPBI O HOTO U3 HCCIeI0OBaHIH,
H3YUMB ABAA1ATh MsITh Pa3HbIX OPraHU3al[HH, BHICKA3bIBAIOT
npeATIoNoKeHHe, YTO anfapar, B oTJIH4ue 0T cpefiUHHON JTH-
HUM OpPraHM3aiiii, He TSAroTeeT K MHPaMHUJaNbHOH ¢opme
(Kaufman and Siedman, 1970). Y Hero <kpaiiiie nenpaBuib-
Hast» hopMa — ecs BOOOIIE MOXKHO TOBOPHUTD O KaKOH-1H6O
(hopMe, BO BCSIKOM CJIy4ae 3TO OTHIONb He mupamuza (p. 446).
TakuMm o6pa3oM, B To BPeMS KaK CpefiRHHAS JUHUS Ha HalieM
JIOTOTHIIE PACIIMPSAETCS KHU3Y, TEXHOCTPYKTYpPa U BCIIOMOra-
TEJILHBIN NePCOHAI HAMOMUHAIOT 3yitnIIcH. 11ossxe Mbl yBUHM,
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CoBet pupeKTopas

MpeangenT
HcnonHuTenbHbid  NoMouHmkmn

KxoMureT npe3ngenT

Crparerudeckoe
NNaNnMpoBaHne

Opupnueckuit otoen
OTpen No CBR3AM ¢

0611eCTBEHHOCTBIO
OTR€EN TPYROBLIX OTHOWEHUI

KonTpaonepbl

O6yuenmne nepcoHana

WUccneposanuna OnbLITHO-KOHCTRYKTOPCKUE
NPOU3BOACTBEHHLIX pa3pabatkn
npoueccaos tlenoobpazosaHue

CocTaBnenue Buue- Buue- OTAaen Hauuchewus

NPOU3B0ACTBEHHBIX NPEINDEHT NPE3UAEHT 3apaboTHoi nnarw!
rpa¢MKOB Ao no Oxpana
TexHuko- MPOV3BOACTBY MapKeTuHry -

HOPMMPOBONHBI MNouToBbiA aTRER

oTpen

Cronopas

MeKnenxepu! no MeHenxeps! na
NpoU3BOACTRY peruoHanbHomMy cOLITy
Bpuragvpti Menenxeps! No paiakHoMy cObiTy
Cneumanncrtol no Oneparopbl Pabouue Toprosoiti lpyzooTnpa-
3aKynkam obopyposaHus KOHBeMepa nepconan BUTENM

Puc. 1.3. TlaTb yacTelt Npou3BOACTBEHHON GUPMBL PaGOTHHKH M OPraHH3aMOHHbIE €IHHUIIE!



OCHOBbI OPrann3aLUMOHHOIO AM3aMHA

4YTO B KaKJAOM KOHKPeTHOM ciydae X (popMbl U3MEHSIOTCS
B 3aBUCHMOCTH OT UCII0JIb3YEMOI'0 OpraHu3alHel THIIa CTPYK-
TYPHl.

B opraHH3aiuy BCerja ecTs oleparopbl U BhICHINE MeHe] -
Kepsl. [lepBbie BHIIIOTHSIOT OCHOBHYIO JesTE€IBHOCTb, BTO-
phie — NOAJIEPKHUBAIOT 11EJIOCTHOCTH cucTeMbl. B cayyae pocra
OPraHM3aliuy, A5 KOOPAHHAIMM ee JIeITeTbHOCTH Mocpes-
CTBOM LIPSIMOTO KOUTPOJSI B [1€PBYIO oYepeib HPOeKTUPYETCs
KOMIIOHEHT cpeguHHoi JUHUK. Ho Korjga KoopauHalioHHbIM
MexXaHW3M OCHOBAH Ha CTAHJaPTH3alHH, eMy HeoO0XoauMa Tex-
HocTpyktypa. B 1920-e¢ rr. paborst Ppenepuxa Teitsopa
JJIY TOJUYOK JBHKEHUIO «HAayUHOTO MEHEKMeHTa», CTOPOH-
HHKH KOTOPOTO MOJarajd, YTo OpraHH3alHd HeoOXOAMMO
JOCTATOYHO MHOTO CHelHaIiCTOB No HoOpMUpoBaHKio, Cpa-
3y nocie Bropoil MMpoBO# BoitHbl HccaefoBaHUs pabounx
IIPOIIECCOB U TOSIBJCHUE KOMIIBIOTEPOB YKPEHHJIH BJIUAHUEC
TeXHOCTPYKTYPbl KaK pa3 Ha CpPeJHHHOM YPOBHE MIIOIHX
opranuzanuil. l1o3aHee, 110 Mepe pocra onyJasipHOCTH CTpa-
TErHYECKOTO ITaHUPOBAHUS M PACHPOCTPAHEHUst (PUHAHCO-
BOTO KOHTPOJSA, TEXHOCTPYKTYPA [IPOYHO 3aKpeliuaach U Ha
BEPXHUX YPOBHSIX opraHuzaiui. Ele ctpeMurenblee pa3Bu-
BAJICS B MOCJEHIE IO bl BClIOMOrareabHbiit 1lepconan. /lau-
HBI deHoMeH obycioBieH yriybyieHueM BCEBO3MOXHBIX
THIIOB CrELHATHU3AIMH — HAYUHBIX HCCJeNOBaHHWH, TpyAO-
BbIX OTHOIIIEHHUH, cBsideil ¢ 0011eCTBEHHOCTBIO 1 MHOTHX JIPY-
rux. OpraHuszaiy Bce Yape CTPEeMSTCS CaMOCTOSITE/NbHO
BBIHOJTHSTh 9TH U Apyrue, bojee TpaAMyUOHHbIE BCIIOMOra-
TeabHble (PYHKLIMU (HalIpUMep, TeXHUYecKoe 0OCTy)KMBaHHE
U obecneyenne paboTHUKOB nuTanuem). Bot nouemy Bo MHO-
TMX OPraHu3ausiX JIIANCH cJeBa ¥ CpaBa OT «CTBOJIA» Ha
HalleM JIOTOTHIE «Iipubasuan B Bece». VlccienoBaHust 1mo-
KasbiBalOT, YTO B (pupmax nepepabaTniBalOUMX OTpaceit
(HanipuMep, B He(pTEXUMHHK) B CPEIHEM Ha OJHOIO NpeJcTa-
BUTEJISt allnapara IPUXOAUTCst MeHee TpeX OlIepaToOpoB, a B
OTAEJNBbHBIX CAydasix YMUCJI0 COTPYAHUKOB aniapara cyie-
CTBEHHO I1PEBOCXOJUT Pabounx OCHOBHOIO NPOU3BOACTBA
(Woodward, 1965 : 60).
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lAaBa 1

OYHKUMOHUPOBAHUE OPTAHU3ALIUU

HTak, Mpl mpeaCTaBUIH NATH YacTel opraHuaaiuu. Kak yxe
OTMeYasioch, Mbl MOYKEM U OygeM MoJIb30BAaTHCS ITOH [Ma-
rpaMMOil B 3aBUCHUMOCTH OT Hamux notpebHocreii. Bo-mnep-
BbIX, OTMETHB Ha JiHarpaMMe Pa3dHble THITHI TIOTOKOB, Mbl pac-
cCMOTPUM (PYHKIHOHUpPOBaHHE OpraHusanun (mo kpaiHei
Mepe ¢ TOYKH 3pCHUS JIUTepaTyphl 10 MeHemkMmeHTy). Ha
pHucC. 1.4 oTO6paXKEHBI TISITH MMOTOKOB, KAXABIH M3 KOTODPBIX,
B HEKOTOPOM CMBbICJIe, — OT/Ie/IbHAs TEOPHUS OpraHN3allMOHHO-
ro (pyHKIIHOHUPOBAHUA.

Ha puc. 1. 4 () opranusanus npejcTabjieHa KaK cUCTeMa
popmarvrvix nOAHOMOUUL — ABWXKEHHE (POPMATILHON BJACTH
BHU3 10 nepapXuu. llepen HaMu CTpyKTYpHas cXemMa Opranu-
3aiuy (S IpeANoYHUTAI0 3aUMCTBOBAHHOE U3 (PPAHIY3CKOTO
A3bIKa CJIOBO <«OpraHvrpamMMas), COBMEIICHHAasA C HAllUM JIO-
rotunom. OpraiurpaMmma — J10BOJHHO CHOPHOE OTOOpaskeHHe
CTPYKTYphL. [les0 B ToM, 4TO, XOTS B 60JLIIMHCTBE OpraHH3a-
Uil ee cuuraloT 06s13aTensloil (ecau Bol, IPUAS B opraHH3a-
LIM10, TOXHTEPECYETECH €e CTPYKTYPOIi, TO B MEePBYIO ouepeb
BaM Bpy4aT opraHiIpaMMy ), MHOTHE TeOPETUKY OpraHnU3aliiy
BUJISIT B HEeH HEaZIEKBAaTHOE OTTHCAHME OPraHU3allMOHHBIX pea-
Jauil. Paszymeercd, B Kaxx10i1 opranusaijuu cyiiecTByIOT Bax-
Hble BJACTHBIe U KOMMYHHUKATHBHbIC OTHOILIEHUSI, KOTOPbIC He
IPOCTO U306pa3uTh Ha byMare.

Ho otBeprats opranurpammy He ctout. Cxopee, ee ciaeay-
eT TIOMECTHTH B KOHKpeTHBIH KOHTeKeT. B ueM-To ona cpogun
TotnorpaduyecKoil Kapte. Beas korja HaM Hajo HaTH KaKkue-
TO HACeJCHHbIE MYHKTHI M COCIHHSIOIMKE HX JOPOTH, HAM HU-
Kak He oboitTuch 6e3 kapTs MecTHOCTH. B TO xe BpeMst, eciiu
MbI XOTUM MOJYYUTH HHMOPMALIUIO 06 3KOHOMUYECKUX U CO-
IIHAJIBHBIX CBSI3SIX MEXTy perHOHaMH, OHa abcommoTHo becro-
Je3Ha. B HameM ke ciyyae opraHurpaMma He oTtoOpakaet
HedopMaabHble B3aHMOOTHOUIEHHS, HO MOJKeT IMpe/[CTaBUTh
TOYHYI0O KapTHHY pa3jieJIeHHs TpyJia; OJIMH B3IJsAA Ha Hee
pacckaxer o (1) cyuiecTByIomux B opraHu3anuu J0JKHO-
crax, (2) pacnpeZeseHM JOHKHOCTHBIX NO3UNMid no opra-
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OCHOBbI OPraHU3aLMOHHOIO AM3aKHA
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Puc. 1.4. Barnsig noj pasnvyHbIMH pakypcaMi
Ha ¢ YHKIHOHHPOBaHe OPraiu3alliu
(uu TeopHH PYHKLIIHOHHUPOBaHUS GPTaHU3AIIUH )
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lAaBa 1

HU3AIUOHHBIM e UHHIAM U (3) cTeneHn ¢popMaabHOCTH HO-
TOKOB IMOJHOMOoYM MeK 1y HUMH (B UTOTe, HCIIOJb3yeTC sl Kak
IIPSAMOIl KOHTPOJB).

Ha puc. 1.4 (6) opranusaiusa otobpaxkaercs Kak ceTb peef)-
JUPYeMbiX NOMOKOS: IBUKeHHe NPOM3BOJICTBA B OllepaIlUOH-
HOM si7ipe; JBH)KEHHE PAclOpsHKEHUH M YKa3aHHH BepUIMHbB]
BHHU3 MO aAMHHHCTPATUBHON HMEDAPXHHU C HENbI0O KOHTPOJIS
Ha/1 Olle pari MOH HBIM S11POM; ABMKEHHE 110/1y4eHHOH B ITPOLIEC-
ce o6paTHOH cBSA3H (B YIpaBieHUYeCKOH HH@OPMaiHOHHON
cucTeme) HHGPOPMALIMK O pe3ybTaTaX HaBepX M JIBYCTOPOH-
Hee ABH)KeHHE HH(popManKK OT IlepcoHaNa U peKoMeH/aiiui
AHAJIMTHKOB OTHOCUTEJIbHO IPUHATHUSA pelteHuil. Takoe Buje-
HHE OpPraHU3aIi¥ CO3BYYHO TPAAUMOHHOMY OHWMAaHHUIO
OJTHOMOYHIH M HEPApXHH, HO OTJHYAETCS OT MEPBOFO MMOX0-
14, 1TOAYEePKUBAIONIEr0 POJb CTAHAAPTU3AHHUH, & He IIPSIMOTo
KOHTPOJA, ‘

Ha puc. 1.4 (B) opranuzaijis npejcTaB/ieHa Kak CHCTEMa
HeO6XOAUMBIX 71 B3aUMHOTO COIJIACOBAHMS A€ATeIbHOCTH
nHegpopmanvinvix xommynuxauud. llo cyru, ato «comnuorpam-
May» — KapTa, KoTopasl MoKa3blBaeT, KTO U C KeM B JeiCTBH-
TeNBHOCTH OOL[aeTcsl B OpraHu3aluu (Ha MpUMepe O HOTO
MYHHIIMTIAJIBHOTO OpraHa yhpaBJieHusl, u3 HUCCaesoBaHHs
Pfiffner and Sherwood, 1960). CornacHo 1aHHOMY B3T/s1y Ha
OpraHu3alliio, B Hell CylUleCcTBYIOT Heo(pHHaNbHbIE EHTPH
BJIACTH, U MOTYIIECTBEHHBIE CeTH He(OpMAIbHOTO 0O1IeHUS
JIOTIOJIHSIOT ¥ MHOTHA OOXONAT KAHALI MOJTHOMOYHHA W HHCT-
pyKiuit. HeTKocTh MepBHIX ABYX CXeM HAYHCTO HCYe3aeT B
TpeThell.

Puc. 1.4 (r) otobpaxkaeT opraHu3alHio Kak CUCTEMY pa-
bauux ca3zse3duil. B ganHoM caydae rjaaBeHCTBYeT Ujesl, B CO-
OTBETCTBUH € KOTOPOil A/s1 BRITOJIHEHUsT paboyux 3agaHult
YJieHB! OpPTaHU3aLUH OOBEAUHSIIOTCS. B FPYIIBI PABHOIPAB-
HblX COTPYAHHKOB (He CBSI3aHHBIX C HMepapXued M faxke He
00sI3aTe/IbHO CBSIBAHHbBIX C HANIMMU MSTHIO YacTsamu). Kax-
noe co3peane paboraeT HAaf TeMHU PellieHUSIMU, KOTOPbIE CO-
OTBETCTBYIOT ee COOCTBEHHOMY HepapXmuecKOMY YPOBHIO,
U 0BOJBHO cJab0 cBsi3aHa C OCTaJbHBIMH TPyliiaMu. TaKum
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o6pa3oM, B OTJiH4He OT NI€PBBIX ABYX B3IJIAJ0B, IPeACTaBas-
IOIIMX OpPraHM3alHio Kak HeKyIo [MPaBHUAbHO 3aKpyYeHHYIO
ciiupajb, U TPETbEro, PUCYIOlero ee B BUe COMBAIONETO C
TOJIKY «MPaMOPHOTo» [IMpOra, 3€Cb Mbl BUAMM YTO-TO BPOAe
[I0JYIIPaBUABHOTO cJioeHoro nvpora. Eciu roBoputb o npo-
U3BOACTBeHHOH (hyipMe, To Ha puc. 1.4 (r) Mbl BUAMM B oriepa-
[{MOHHOM sifipe TpH pabouuXx cozpe3aus. YneHbl OXHOTO U3 HUX
3aHMMaloTCs HPON3BOACTBOM KOMIJIEKTYIOIUX, APYTroro —
cGopkoii, TpeTbero - paciipejenenneM npoaykuunu. Hax Humu
BO3BbINIaeTCs aAMUHICTpaTUBHOe IPOU3BO/ICTBEHHOE CO3BE3-
Aue, cocTosilee M3 aHAJUTUKOB M CYHepBai30pOB MepBOro
YPOBH$, 3aHATHIX Pa3paboTKOil IPOM3BOACTBEHHBIX IPadHKOB
1 oOlIMM yrpaBjieHWeM HpearnpusaTHeM. Bolllle pacrionaraer-
cs1 CO3Be3[Me HOBOH MPOAYKLUHMHU, BKAIOYAKOIee aHATUTHKOB,
JHHEeHHbIX MEHE/[PKePOB 1 Npe/CTaBUTeAeH BCIOMOTraTe bHO-
ro nepcoHaja (HanpuMep, uccaenoBateneil). Beriomorarenn-
HbIit lepcoHa feUTCS HAa TPU CO3Be3/IHs: 3aBOJiCKasd CTOJIO-
Bast, OT/lel HccaefoBaHuil ¥ paspabortok (Mepecekaercs c
TPYIIIOK HOBOK MPOAYKUMH) U OTAEN [T0 CBA3AM C 001I[eCTBEH-
HocTbio. HakoHerl, HaBepxy MHAHCOBOE CO3BE3/[1e COeNHSIET
BbicIllee PYKOBO/CTBO C (PMHAHCOBBIM BCHOMOTATEAbHBIM I1€p-
COHAJIOM, a IPYNIA JOJArOCPOYHOTO [JIAaHMPOBAHUA coefuHseT
BbICIlIe€ PYKOBOACTBO CO CTapIUMMH aHAIMTHUKAMH TexXHo-
CTPYKTYPHb.

[Mocnenuunit pucyHok, puc. 1.4 (1), nzobpaxaer opraHusa-
L[MI0 KaK CUCTEMY NPOUECCO8 NPUHAMUS CREUUATLHBIX pelue-
Huti ad hoc.! Tlepex HamMKu cXxeMa NPUHATUSA — OT Hayamna Jo
KOHI[Aa — BCEr0 OJHOTO CTpaTeruyeckoro pelleHys (Kak 1 Bce
npebLIYIIME CXeMbI, BecbMa yapolnieHHas). B MomenT 1 ipo-
JlaBell BcTpeyaeT KJIMEHTa, KOTOPhIH MpeAnaraeT MoaupHIIu-
poBaTb NpoAYKT. [IpefsioxkeHue paccMaTpuBaeTcs rocje10Ba-
TeJbHO Ha BCeX BbILECTOAIIMX YPOBHAX Hepapxuu (2, 3, 4),
flocjie Yero pelieHye NpUHUMAeTcs BbICIIUM PYyKOBOACTBOM
(4) ¥ co3paeTcs cnenMayibHas rpyniia aHAIUTUKOB U JTHHEN-
HbIX MeHeKepoB AJs 6onee ryOoKoro m3yuyeHus Bolipoca

U Jlar. ad hoc — cnenabHbIN, IS JAHHOTO CJIyYas.
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¥ BbipaboTkM pexkoMmeHpanuit (5, 6). Boicinee pyxoBoacTBO
o100psieT NocJeAyolNie PEKOMEH AN U CO3/iaHHe HOBOTO
inpoaykTa (7). 3aTeM HacTynaeT dTall peajd3ardy MpoeKTa
(8, 9). B koHeyHOM HTOTe N1 poAaBel] BO3BpaniaeTcs K 3aKa34yu-"
Ky ¢ HOBbIM npoaykToM (10).

Wrak, nepex HaMy NATb B3rJ410B Ha (PyHKIMOHNPOBAHHE
OpraHM3AIU N UK TeOPHid QYHKIMOHMPOBAHUA OpTaHU3aLH H.
Kakag u3 Hux pepHa? [lo oTaenbHocT¥ — HM OjfiHA U3 HHX.
Kaxcaast u3 reopuit ipejcrapisieT coboit BecbMa NpHOIMKeH-
HBIH B3I/ Ha OpraHU3anMoHHYio peaibHOCTb. Ho B Kax ot
€CcTb ¥ KPynu1bl UCTUHBI. Tonbko KOMOUMHHPyS uX (pHc. 1.3),
Mbl MIPUOIM3NMCA K MOHUMAHHUIO [OJIMHHONR CJI0XKHOCTH
dyHkMoHUpoBaHMA opraHu3anuu, Bot ¢ aToit-To cioxHOC-
TbIO HaM M NPe[CTONT UMeTb [IeJI0 B JaJbHeHIIIeM.

NMesa pyHpaMedT — 0ATb KOOPAMHAMOHHBIX MeXaHN3-
MOB B Ka4YecTBe CBA3YION[UX 3J1EMEHTOB, ATb YaCTEN OpraHu-
3aI[4W, COCTABUBIIHMX JIOTOTHIl HUJH TEMAaTHYeCKYIO AuarpaM-
My, M Halle foHMMaHHe CJIOXHOCTH (YHKIHOHHPOBAHHSH
OpraH#3aryH, — Mbl MOXKeM IIPUCTYHUTD K Pa3rOBOPY O CTPYK-
TypHpOBaHNH opraHu3alinid. HaytweM c npoekTHBIX napamer-
POB, T€X «PbIYaroB» ¥ «KHOIMOK», MepeKJioYas i HaXKUMast Ko-
TOPble, MOXKHO BJHMATb Ha pa3jesieHue TPyAa U KOOPAHHAIHIO
3aj1a4y B OpraH13anHu. ITH BONPOCHI pacCMaTPHBAIOTCA B clle-
Ayomux 4yetoipex rnasax. Ileppas u3 HUX mocBgieHa mapa-
MeTpaM, UCI0JIb3YEMbIM /19 CO3/1aHH s OTAEJbHbBIX A0JIKHOCT-
HBIX NO3UUMI B OPraHU3alUsX, BTOpas — [1apaMeTpaM, Heo0-
XOAMMBIM /I [POEKTUPOBaHUA Bceil opraHu3anMOHHOU
CBEPXCTPYKTYPbI, TPeTbST — [lapaMeTpaM, UCIOIb3yeMbIM /IS
KOHKPETH3A[UH, <«OXHBJIEHUA> CBEPXCTPYKTYPHI, YeTBep-
Tasi — fapaMeTpam, HCIOJb3yeMbIM JJ CO3JaHHs CHCTEMbl
[IPHHATHS pelleHdil opraHu3anuu (TO eCcTb CBA3aHHBIM C
<«IeLeHTpaIn3aueirs).

Hanee B 1. 6 MbI pacckakeM o CUTYaL[MOHHBIX (haKkTOpaX,
flofbITaEMCSA NOMECTHTb apaMeTpbl JH3aiiHa B KOHTEKCT.
Peub noiiget o ToM, Kak Ha pa3nuyHbIe IPOEKTHBIE [TapaMeT-
PbI BJIMAIOT BO3pacT U pa3Mep opraHU3alinH, UCHOJb3yeMas
el0 TeXHHYecKkasi cMcTeMa, Cpejia, B KOTOPOit oHa onepupyer,
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Puc. 1.5. KoMbunupoBanHas cxema:
(OYHKUMOHUPOBaHe OpraHU3aluu

1 HPOHHU3bIBAIOUIHE H OKpyXKallllue e€¢ BJIAaCTHbBIE OTHOIIE-

HUS.
3areM Mbl [1oj10i11eM K caMoi CyTH Hallleil KHUTH, CHHTe3Y
[IpellecTBYONUer0 MaTepHaia — KoHpurypauusm. B rr 7
fIpe/ICTaBleHbl Tb OCHOBHBIX KOH(UTYpaLIHiA.
¢ OcHoBanHast Ha IPSIMOM KOHTPOJIe RPOCMAs CIMPYKmy -
pPa, K104eBOH YacTbio KOTOPOH sAABJgeTcs cTpaTernye-
CKHH arlekc.
¢ (cHoBaHHasl Ha CTaHJApTU3aLMU TPYAa MEXAHUCTIIUYE-
cxas 6ropoxpamus, KI1oyeBoil aeMeHT KOTOpOi — Tex-
HOCTPYKTYpa.
¢ OcHoBaHHas Ha cTaHAApPTH3aUHMH KBalupUKALUK NpPo-
peccuonanrvras 6iopoxpamus, KJI04eBoil 3JIeMeHT KO-
TOpOH — oflepallHOHHOoE S/POo.
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¢ OcHoBaHHas Ha CTAHIAPTHU3ALHUH Pe3yabTaTa JuUeU3UO-
HaxvHas Gopma, KIOUeBLIM 3BeHOM KOTOPOU SABJIsIETCS
cpeHHHAs JIMIENS.

¢ OcHoBanHas Ha B3aUMHOM COTJIACOBaHUH adxoxparnis

(or ad hoc), K/1OYeBOi 3NeMeHT KOTOPOH — BCIIOMOra-
TeJALHbIN HepcoHai (MHOTAA HApHAAY € ollepallHOHHbIM
AUPOM).

B nstu npeanociaensux riaax Kowdpurypaikid paccMar-
pUBaloTcs NoApobHO. Mb! onuilleM 6azoBble KOMOMHALIMH Ha-
paMeTpOB X AH3aiiHa, UX QYHKIHOHUPOBakine, HauboJee Be-
pOATHBIE YCJOBMS HMX CYIIECTBOBAHUM U pazHooOpa3Hbie
npobJieMbt ( COLMAIbHBIE U yTIpaBJleHUeCKHeE ), CBSI3aHHble C HX
pynkuuotupoBaiueM. B 3aiiiounTesbHON [J1aBe, o3aryiaB-
JeHHor «CBepX HATH», NOJHUMAaeTcA ocTaluiica 6e3 oTBe-
Td BOIPOC: ABJFETCA M T9Tepka MaruyecKuM YMUCJIOM AJist flo-
cTpoeHus 3(ppe K TUBHOM OpraHU3alUHU?



FAABA 2

NMPOEKTUPOBAHME
MHANBUAYAADHDIX
AOAXHOCTHDbIX
NO3NLMN

Kax ormeyan 'epbepr CaitMOH, CylIHOCTh HEKOTOPbIX «YeJlo-
BeYeCKHX» HayK — MH)KeHEPHOTO MCKYCCTBA, MEAMIVHBI WU
MeHePKMeHTa — COCTaBJSeT dusaiin (npoexmuposanue), npes-
IloJlaraiolyil B CBOIO oyepe/ib CBOOOAY AeicTBHiL, cHOCOOHOCTD
BHOCHTb U3MeHeHUs B ccTeMy (Simon, 1969). B cayyae opra-
HU3ALMOHHOH CTPYKTYPbt IPOEKTUPOBaHKE 03HaYaeT ynpasJe-
HHe pbluaraMi, onpeaeasoliMU YPOBeHD pasjieie s Tpyaa 1
MeXaHU3MBl KOOPAMHALMH H TeM caMbiM — (byHKIIHOHHUPOBA-
Hite opraHu3aluy. B cieqyoimx yeTbipex rjiapax olIMChIBatoT-
Cq 9TH pbiyaTM — OCHOBHble MapaMeTpPbi OpPraHHU3alIMOHHOHN
CTPYKTYPbl — U CIOCOODBI yIipaBieiiyst HMH.
K ocHoBHBIM BONpOCaM CTPYKTYPHOTO M3aiiHa oTHOCATCS:
¢ BrinonneHue kakoro yucna pabouux 3ajay npejnoJia-
raer JlaHHasi OpraHM3alMOHHasT 0AKHOCTHAs NO3HIHU S
1 HAaCKOJIbKO Y3KOil 0/KHA ObITh Kaxkas U3 3agay’?
¢ B kakoii Mepe fio/keH 6 BITb CTAaHAAPTH3UPOBaH TPYA Ha
KaXK 1011 JOJI)KHOCTH ?
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¢ Kakue Tpeb6oBaHHS K HaBbIKaM M 3HAHUSM [IpebsIBJIs-

eT KaXaas Jo/DKHOCTHASA Ho3MIUS?
¢ Ilo kakoMy npuHIUIY clleayeT IPpyNnupPoBaTh JOIKHO-
CTHbIE MO3UIIMU B MaJsible ¥ O0Jiee KpyHHble OpraHu3mn-
HHOHHbIE e TUHHULILE?

¢ Kakum nomkeH 6bITh pa3Mep opraHu3allHoHHOM equHHU-
1tb1? CKOJTbKO pabOTHHUKOB JOJIKHO OBITH B 110 4YHHEHU N
y OjIHOT'O MeHe xkepa?

¢ B kakoit Mepe MoxeT ObITb CTaHIAPTH3MPOBAH BbINYCK
KaXKI0H JO/IKHOCTH MJIM KaXKIOTO Hoapa3aeneHus ?

¢ Kakue MexanusmMb oH6xeryaioT B3auMHoOe corytacoBaHue
MeXK/Y AOJKHOCTHBIMH HO3MIUSIMHU M Nogpa3/ieIeHNs-
MU?

¢ B kakoil Mepe MeHeKepbl THHeHHbIX Nopa3/eaeHHit
MOTYT jleJierHpoBaTh NpaBa NPUHATUS pellleHH# BHU3
Mo 1eno4ykKe nNoJTHOMOYHH ?

¢ B kaxoil Mepe npaBa NpUHATHUSA PellleHHH MOJKHBI e-
JIeTUPOBaTbCS TMHEHHBIMH MeHeDKepaM il annapaTHbIM
CHEIMATUCTAM M onepaTopaM?

IIpuBesenHblil HAMH CIIMCOK €CThb OTpaXXeHue NeBSATH Na-
pamempod ou3alina — OCHOBHBIX KOMIIOHEHTOB OpTaHM3al[H-
OHHOM CTPYKTYypbl. Bonpockt MoryT ObITb MOApPa3/eieHbl Ha
YeTbipe TPYIMHIbL, TeMbl YeTbipeX (HaYMHast ¢ 1aHHOI ) I/IaB Ha-
el kKHUTH (CM. Takke Tabus. 2.1, B koTopoit oHY npejcTaByie-
Hbl BMECTE CO CBSI3aHHBIMH C HUMH MOHATHUAMH U3 T 1).

Tabruya 2.1.

ITapameTphl opraHM3alMOHHOTO JU3aliHa

I'pynna IpoexTabre BaanmoceaaaHuble KOHUEMIHH
MapaMeTpbl
Ausatin Cneunannsains BasoBoe pa3fienenue Tpyna
ROMKHOCTHBIX pabounx 3aay
no3uuMi ?I)Op Mas3aliin CTaHAapTH3aIHA COAEPKAHHSA
oBeeHUS
A TpYaa
CucreMa peryIupyeMeiX MOTOKOR
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Oxonuanue maba. 2.1

I'pynna [IpoexTtHbie mapamMerpsl| BaauMocpsasaHible KOHIEMIMH
[Ipoextuposanue| Obydenne n Cranpaptusauns kpaanguxaunm
CBEPXCTPYKTYPHI | MHAOKTPHHALINA

I'pynimiposatne B [Ipsamoit koHTpOARL
Oprain3aliMoHHbIE AJIMUHHCTPATUBHOE pasjieseHye
eAMHHIIL TpyJaa
CucreMbl popMasibibIX
[IOJIHOMOY ML, yIIpaBigeMble
ITOTOKH, HepopMaJibHbIE
KOMMYHHKaUnu 11 paboune
co3Be3ng
Oprannrpamma
Pasmep Cucrema HedopManbHBIX
opradu3anHonHON KOMMYHUKauni
eINHILL b IIpsimMoit kKoHTpOIb
Hopma ynpasiisemocTi
Jnzaiin Cucrempl CrangapTH3aitisa BbliIycka
naTepajbHBIX NJIAIMpoBaiing U Cuctema ylpapaseMbiX MOTOKOB
cBaaeil KOUTPONA
HMucTpyMeuTbl BsanmHoe cornacoBanne
B3aNMO/[eHCTBHIT CucteMbl HeopManbHbIX
KOMMYHUKaui, pabouve
CO3BE3/1UA N IpUHATHE pelliednil
ad hoc
[IpoexTupoBanue| Beprukanabras ANMHHUCTPATHBHOE pagnenenne
€HCTEMDI NeUeHTPATH3ALNSA Tpyna
HpAISTHS Cucrembl (b?pMaJIbIIbIX
peien i MOANOMOYUH, yipaBasiemble
noToky, paboyne co3Be3NHA U
npuHsATHE pelleHni ad hoc
T'opuaonTanbHas AZIMMHHMCTPaTUBHOE pa3feneiiye

JNEeUCHTpama3alllis

Tpyna

Cucrembl HedbopMaIbHbBIX
KOMMYHHKauui, paboune
CO3BE3MA U NIPUHATHE pelleHHH
ad hoc
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Mpbl HaYyMHaeM KccllelOBaHME ¢ aHAIU3a MPOeKTUPOBaH U
MHAWBUYaJbHBIX JOJKHOCTHBIX TO3ULINM. B 1anHOM cayuae
MMeOT 3HaYeHHe TPY [lapaMeTpa qu3aliHa: crieluajin3annsi B
BbIOJTHEHUH pabo4ymnx 3agay, popManusanus loBejeHus lpu
BbIIOJHEHNH pabouyux 3a1a4 U fpeaiincbiBaeMble JOMKHOCT-
HBIMH MO3ULUSIMU OOYYeHe 1 MHTOKTPHHANN.

CNELLMAAN3ALINA B BBINOAHEHHUMA
PABOYUX 3AAAM

Criennasin3anus B BbilloJHeHNHN paboymX 3aaHUit MOXKeT Ocy-
IIECTBAATLCA B ABYX M3MepeHUsX. Cneluaan3anust «B NiMpH-
HY», I «MacliTabs, onpefensieT 4Y1ca0 BHITOTHIEMDBIX 3aHU-
MAIOUIMM JOMKHOCTHYIO MO3ULHIO COTPYAHUKOM pabo4nx 3a-
AaHHH U TO, HACKOABbKO IIMPOKUM/Y3KNM ABJISETCA Kax 10€e 13
Hux. HaripuMep, HekoTopble «MacTepa Ha Bce pyKH» Beeraa Oe-
PyTcs 32 MaKCMMaJIbHO IIMPOKHe 3a1a4n. Jlpyras kpaitHoCTb —
KOHIIEHTPAlMS YCHUAUU Ha OAHOUN y3KocHelnaln3npoBaHHOM’,
[IOBTOPSIEMOJi M30 IHS B eHb, MUHYTA B MUHYTY 3afaye. Bro-
poil HapaMerp CHeNHaJIHM3al[MN — 3TO «TAYOMHA», KOHTPOJb
Hal TpyaoM. C oHOil CTOPOHBI, YeJIOBEK [IPOCTO BLIIOAHSAET
cBOI0 paboTy, He 3a3/[yMBIBasiCh O TOM, KakK oH 370 fenaet. C apy-
roil — OH He TOJIbKO BBIIOJIHAET 33124y, HO 1 KOHTPOJUPYET
KaxAblil acriekT Tpyaa. IlepBoe naMepeHne obbeanHseT 2opu-
30HMATLHYIO CREYUATUIAUUIO 8 8binoHeHUU Pabouux 3aday (110-
CKOJIbKY peyb MJET O MapaiieibHbIX BUaX [eSITEABHOCTH) U
[IPOTUBOHOJIOKHOE eil 20pu3oHmanvroe pacuupenue pabouux
3adau; BTOpOe U3MepeHIe — 3TO BePMUKANbHAS CNEUNATUIAUUS
1 8epPMUKAIbHOE pacuiuperue pabouux sadau.

[OpM3OHTaAbHAA cneLMaAn3aumd
B BbiMOAHEHUMM Pabounx 3aAav

Cneuyvanuaanus B BRINOJHEHUH paGouuX 3a/1a4 HO TOPU3OH-
TaJ|, Kak npeoOiaaomas ¢popMa pasjieleHus Tpyaa, siB-
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JsieTcs HeoThbeMiaeMoli XapakTepucTukoii o060k opranusa-
MM, 000l yenoseveckol Aesitesbnoctd. Hanpumep, Bo
BpeMsi OXOTbI Ha TIOJMeHel 3KNIaX 3CKMMOCCKOTo Kaska je-
JANTCA Ha TapuyHepa, rpebiia u pyaesoro (Udy, 1959 : 91). Tep-
MHUH «pasjenenue Tpyaa» BBed B 3HameHHTOM «lccnenoBa-
HHUM O NIpHpoe U TpHYrHaxX 6oraTcTBa HapoaoB» AxaM CMUT.
Mgl nMeeM B BUjY e€ro npuMep o0 odyeBHHOM yxe B 1776 T,
«paszjesleHud TPY/a B IPOU3BOACTBe OY1aBOK»:

Onui YenoBeK BHITATHBAET HPOBOJIOKY, APYTrOil BbIIpsAM-
AisieT ee, TPeTUH peXkeT, YeTBEPTHIH 3a0CTPAET, [NATHIHA 3aTa-
YyuBaeT Ha KOlIle, YTOOB! ONYYMUIACH IIAAMKA; U3TOTOBJE-
HUe WASNKA TpebyeT ABYX UAM TPeX pa3HbiX oflepalluii;
HaZeTh €e [1a HOXKKY — oana pabota, otbenuth 6ysiaBky —
/pyrasi; [1a’ke YIaKoBKa UX B OyMmary — 3To OT[eabHOe 3a-
Hartue... (Smith, 1910 :5)

Opranuzayguu «pasfensiior> (chenuaan3upyioTr pabodue
3a/ainsk) TPYI C TeM, YTOObI 10OMTbCSA YBeNTNU€EHNS [IPON3BO-
autenbHocTu, AgaM CMUT oTMedas, yTo Ha 6y1aBouHoi ¢ab-
pHKe ChelUaTu3upyoliilecs Ha pasHbiX ollepallMsaX jecATb
pabOTHHKOB yclieBaloT BbIITycTHTb 4800 6ynaBok B aenb. «Ho
ecai ObI OIM KoBajiu 6ylaBKM [OOANMHOYKe, He OyAy4YH 0bOy-
YeHHBIMU 3TOMY PEMECY, TO He cjie/ianu Obi M ABYX 1€CATKOB,
a TO M HU OJ(HOii Oy/1aBKH B leHb...» (p. J).

B ueM mnpHuMHBI Takoro pocra I[POM3BOANTENBHOCTH?
A. CMuT BblgenAeT TPH: CHOPOBKa MacTepa, clielinaln3upylo-
1erocs Ha BhIIIOAHEHWH OHOM 3agaul, 5KOHOMUS BpeMeHH,
KOTOpOe Tepsanocs Obl 1Py flepekaioueHn! ¢ OHOH onepanuy
Ha APYrylo, pa3BUTHe BCAeACTBUe ClelNaan3alliil HOBBIX
METO/0B TPyJAa U HUCIi0ab30BaHHe MalllnH, Bce Tpu nprynHbl
YKa3bIBalOT Ha KII0YeBOH, CBA3BIBAION[UN ClieHaTU3alMIo C
[IPON3BOJIMTEAbHOCTBIO, paKkTop: NoBTOpeHHe. F'opusoHTasib-
Has crienUann3anis 03HA4YaeT Bo3pacTaHWe [HOBTOPSEMOCTH
BBIIOJTHSAEMBIX B IIpoLiecce TPyaa AeiCTBUM, BCAENCTBUE YETO
BO3HHKAaeT BO3MOXHOCThH UX craHpapruzaiuuu. IIpoaykiuns
nponsBoguTcs 6onee pasHoMepHo U 3¢ dertrBHO. ['opnson-
TaJibHAA CllelMa/in3anus crnocobcTByeT KOHLeHTpanu BHU-
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MaHu# pabouero, yto obaervaer ero obyuenue. Hakoner, cne-
HHaIN3aliid T03B0JS€eT NoA6npaTh paboTHUKOB, (hU3NYecKHe
JlaHHble KOTOPbIX B HAanboJIblilell cTerieHu COOTBETCTBY 0T Tpe-
60BaHNAM BBHIIIOJIHEHUA ofpejeNeHHbIX 33/1ad. B . 1 My
YIOMHHAJIH, YTO B aMepHKaHckoM (pyT6Hose Xy 1o1iaBbie NIPo-
KM CTOAT Ha 3agHel JMHHUY, a UX KojJleru 6oJee I0THOIO Te-
J0CIOXKeHus — Bileped. PaBHbIM 06pa30M 3CKHMOCHI CTaBAT
JAyduinx rpe6ios O6auxke K KOpMe, a AYYHINX CTPEJIKOB — Ha
HOC JIO/IKH,

BepTuKaAbHaa CneunaAm3auma
B BbINOAHEHMM PabOoUMX 3aAay

BepTikanpHas crienqdanu3amys pasrpaHiyviBaeT BbINOJHE-
Hie pabouux 3ajay ¥ aAMHHHUCTpPUpPOBaHHE ITHUM Mpoillec-
coM. PaccMoTpuM, HanpuMep, npotiecc obyyeHus. CTyaeHTbl,
KOTOpbi€ MOAb3YIOTCSA yUeOHUKAMHM MK JOCAOBHO KOHCIEK-
TUPYIOT JEKIMH, BHIMOJHSIOT BEPTHKAABHO CIHEIHAIN3HPO-
BaHHBIE 33/1a41, IPOCTO OCYHIECTBAAIOT Hekue AeiicTBus. Ho
KOT/Ia CTYIeHTBI FOTOBAT KYPCOBbIe ITPOEKTHI, OHW CaMU MPHU-
HIMAIOT pelleHsi OTHOCHTENbHO CBOEro Tpyaa — MX «pabo-
yde 3aj[aHus» BePTHKaJbHO pacHIMpPAIOTCA, U M3 [TaCCUBHbIX
cayuiaresed OHH MpeBpamiaioTcsd B AKTHBHBIX YYAacCTHHUKOB
npotiecca. B ri. 1 Mbl roBOpuaM 0 paboTHHKE [eKapHH, KOTO-
pblii HanosHAeT MUporn HayuHkoil. Ero paboune 3agauu B
BbICUIEH cTerlleH! celinaJn3npoBabl M0 BePTHKaAM (a TakxKe
o ropu3onrann). C Apyroit croposbl, ecjd Obl O HOAYYIA
3aJaHde Hciieyb nupor crouMoctbio $1,5 nau, eme ayuine,
ecay 6bl OH BJajiesl lleKapHe U caM peulaj, YTo oH Oyjer Bbi-
[leKaTh W [0 KaKOM IieHe [poaaBaTh, IPOLECC TPYAa HOCHJ Obl
XapakTep BEPTHKAJIBHO paclliMPeEHHOrO.

BeprukanbHas crenuaid3ainsa B OpraHHU3annsax ocylie-
CTBJSETCA B HaJleXk A€ Ha TO, YTO B3I/ Ha 3aa4y 110/l HOBbIM
YIJIOM [IOMOXET OfPeAeanuTb, KaK AOJKHO OBITb BBIOJHEHO
paboyee 3asaHue. B cayyae raybokoii crierinaznsariy ro ro-
PU30HTAJIN B3 paboyero cyxaercs, eMy TPYAHO COOTHec-
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TH CBOM 3aJlaHMs C TPYAOM APYTMX COTPYAHHMKOB. [Toatomy
KOHTPOJIb HaJl TPYJIOM YacTO IOpy4aeTcs MeHeKepy, obiana-
IOLIEMY HEOOXOIMMBIM JIJ1s1 KOOPAMHALMHM BHIIOJIHEHHS pabo-
YUX 33JaHUH [TOCPECTBOM NPSIMOTO KOHTPOJISI OOHINM Ipe-
CTaB/IeHMEM, WJIM AHAJIUTHUKY, KOTOPBIH KOODAHMHHpPYET ee
IOCPe[ICTBOM CTaHapTH3aLUU. TakuM 06pa3oMm, 3a4acTyio He-
00XOUMOCThL BEPTHKAJIbHON CIIeIIHATU3AIMH CBS3aHA C TEM,
YTO NIPOilecC TPYAA SABJSAETCSA TOPU3OHTAJIBHO CIIeHATH3UPO-
BaHHmMM. Ho, xak Mbl Bckope ybequmcs, He BceTza.

YkpynHeHue paboumx 3aAaHMM

Crenuaiusanus B BIOJHEHHH pabouux 3aaHuii He siBsteT-
CcS maHaleed OT CBA3aHHBIX C [IPOEKTHPOBAHWEM JIOJIKHOCT-
HBIX 0Ost3aHHOCTelt TpynHocTedl. Haob6opoT, cnenuanusauus
comnpskeHa ¢ HEOOXOAHMOCTBIO pellleHUs psiaa npobieM,
0COGEeHHO B CBSI3H C KOMMYHHUKAIHAMU H KoopauHanueil.
PaccMoTprM NpoCToil IpuMep ¢ IIPUEMOM 3aKa30B BO ¢paH-
IIy3CKUX U aMepUKaHCKUX pecTopaHax. Pectopanm ®paHiuu
SIBJISIIOTCS. OTHOCHTEJIBHO 60Jiee ClelMaTM3NPOBAaHHBIMU: 3a-
Ka3 y [oceTUTesled IpUHUMAET MeTPAOTENb, a OQUIIHAHT 3a-
TeM BRHITIOJIHAET ero U 06c1y)KUBaeT CTONMK. B aMmepukanckom
pecTopaHe pellleHHe 06enx 3aga4 06bIYHO 10BepsieTcss ouLH-
aHTy. Taxum obpa3som, eci oceTUTesb HPaHIy3CKOTO PECTO-
paHa BbIpaXkaeT Kakoe-TO ocoboe IOXKeJaHWe — HalpHUMep,
yTOOB MEXIY OJI01aMU IpUHECAH KOode UK 1ecepT — BO3HH-
KaeT KOMMYHHMKATHBHasi npobsiema. MeTpaorenio npugercs
cZieJIaTh COOTBETCTBYIOUIYI0 OTMETKY Ha JIUCTKE C 3aKa30M HIIH
JIMYHO cKka3aThb 06 aToM oduimanty. (Boobiie ropopsi, ckopee
BCETO, OH He C/les1aeT HU TOTO HU JIpYToro, a Ipe0CTaBUT KJIH-
€HTY CaMOMY MIOTIBITAThCSI, YACTO THIETHO, IOHECTH NPOCHOY 10
omepaTopa.) Takum 00pa3oM, clielHANIH3AIUST UHUIIMUPYET
BO3HMKHOBEHUe NpobsieM ¢ koopauHauei. [Ins 6osee caox-
HOTO IIpoliecca Tpy/a, HalipuMep B MEIULIUHE, CIIeLIHATH3A1IHA
TaKxKe SBJISIETCA HEOMHO3HAYHBIM 671aroM. KpyIiHble 3agaun —
ollepailiy Ha cepile, TPoQHIAKTHKA U JiedeHHe TybepKyTe3a,
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pasHble BUB TPAHCIJIAHTALIMY — BBHIIOJHAIOTCS B CHIEeH HAJH-
3UPOBAHHBIX UCCAENOBATENBCKUX U KIMHUUYECKUX MEYUPEXK-
JeHUsAX, HO ClleHaJIu3alsl cO3JaeT Tak)Ke BCEBO3MOXHble
MCKYCCTBEHHbIe Gapbepbl B MeIMIUHCKOI npakTHke. Madio
KTO M3 Bpaueil pacCMaTPUBAET TeJIO Kak KOMIUJIEKCHYIO CHCTe-
My; KaK [IpaBHJIO, OHH JIeuaT OTIeJbHO 3aKyNnopeHHble coCcy-
ZIbl, OTAE/IbHO HEPBHblE CTPECCHI, OTAEJIBHO OXKUPEHUE,

I'ny6okast TopU30HTANTbHAS CIIELHATH3AIUH 32124 CO3AaeT
npobJieMbl ¥ C paBHOBecHeM B opranusaiiuu. Ecau B mapuk-
MaXepcKoii OJIMH U3 MACTEPOB CIEHHANIH3UPYETCS Ha AETCKUX
CTPMKKAX, TO BO3MOXKHA CHUTYalusi, Koraa Bapocabe 6yayT
CUJIETh B ouepelH, a AeTCKHIl napukMaxep pocTauBaTh O6e3
pabotsl. fcHo, uTO B 1aHHOM CJIyuae BXXKHBIM (PaKTOpOM sIB-
nsieTcst paaMep: 6onbuiolt o6beM paboThl CIOCOOCTBYET TIIy-
60KOIi TOPU3OHTANBEHOM CrieHHaIu3aliuy. TOJbKO B KPYIHBIX
NnapyKMaxepckUx eCTb MAacTepa Mo JeTCKUM CTPHKKaM,

Eie ogna ceppesnas npobyema (ocobeHHO ISl onepany-
OHHOTO $iIpa) KacaeTcsl TOTo, YeM UMEHHO I1ybokas cTeleHb
clleHhaau3aluy B 060X HanpaBJeHUSIX MOXKeT 06epHYThCS
AJ1% pabOTHUKA — JIJIS €T0 OTHOUIEHHS K TPYY Y €70 MOTHUBa-
unu. C pa3aBuTHEM TellJIOpoBCKOro Arvxenus « HayuHniit me-
HeKMEeNT> nocile [lepBoit MUpoOBOIl BOiHB aMepUKaHcKasi
NMPOMBILJIEHHOCTb (KaK, KCTaTH, ¥ poccuiickas) Oblia ogep-
XKHMa BePTHKAJIbHOI crellnanu3anueir. «Bo3HukaeT Bneuar-
JieHUe, YTo pa3fiesleHHe Tpya pHobpesio 6e3yMHBIN pasMmax,
IIATHYB JAJIEKO 3a Ipeaesibl Heo6XoauMoro 11 3¢hdeKTUBHO-
o MpOU3BOACTBa», — nucan [xeiimc Yopty, npe3aueHT Sears
Roebuck (Worthy, 1950 : 174). Y 6ex neHue, UTO «BCIKYIO MbiC-
JUTENIbHYI0 PaboTy CllelyeT YAAJUTh U3 LEXOB H COCPEOTO-
YUTh B OTZeJIe NJIAHUPOBAHUS U (PUHAHCOBY, BBIPA3UJIOCH B
pacuIMpsIoHIeHCsT MeXaHU3alMu TpyJa, Koraa HHXKeHepH
CTPEMUJIMCD «CBECTH K MUHUMYMY XapaKTepUCTHKH pabovHX,
KOTOpble Haubollee CYHIeCTBEHHO OTJIMYATH UX OT MalIMH»
(p. 67). Bce ato, cuntan /I. YopTH, ecTb «HeBepoSATHAsA pacTo-
YUTETBHOCTD AJI POMBIIJIEHHOCTH U 00IllecTBa» — HECHO-
cOGHOCTD 06eCIeYuTh NoJAodaIee HCOJIb30BAHHE «CAMOTO
LIeHHOTO pecypca MeHEeIPKMEHTA: CIOKHBIX M pa3HOOOPa3HbIX
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BO3MOKHOCTeH uesnoBekas. [1ockosbKy 6B paspymied «CMBICT
caMOro Tpyaas, JIOAM PacCMaTPUBAIHCH EIHHCTBEHHO KaK
CpencTBO; OHM Gosiee He UMeNy TipaBa Ha WHUIMaTUBY. [lpo-
M30IIa [IOJMEHA BHYTpEHHEH MOTHBaIlWu, Korja pabouux
TIPUXOIMIOCH COONA3HATH BO3HATPAK/IEHUEM U ILYTaTh HaKa-
saHuaMu» (pp. 69-71).

Ewme Yapay Yannuu B cBoem aoBoeiirioM ¢usibMme «Ho-
Bble BpeMeHa» (1935) obpaTun BHUMaHUE Ha TONOKEHUE Ye-
noBeka-pobota. Ho nmpo6aeMa cyiecTByeT U cerofins. Tonb-
KO HEJIAaBHO B CBSI3U € pOCTOM TIPSAMO yrpo>KaBliiero pou3Ro-
IOMTENBHOCTH OTUYXjeHUSA pabOTHHKOB O6bla OCO3HAHA
HacyirHasi Heo6XoauMocTh U3MeHeHUs cuTyauuu. [lepeme-
HbI IOJYYUIH Ha3BaHUe [BUKEHU S 32 «yKPYITHeHUe pabounx
3alanui» (TO €CTb TOPU3OHTANBHOE PacilHpeHHe) M «06oTa-
ILIeHKe Ipolecca TPyaas» (BEPTUKAIbHO-TOPU30HTAIbHOE pac-
wupenue) (Herzberg,' 1968).2 C HepaBHux mop oborauieHue
TPyZa ¥ yKpyIIHeHHEe pabouMX 3a/1aHuit o6o3HaUaeTCs MUPO-
KUM TIOHATHEM <«KAyecTBO TPyAOBOH Kusuu» (quality of
working life), npuoOpeTIIMM Takylo MONYASPHOCTD, YTO OHO
3acaykuno cobcTBennplii akponuM QWL. Pagu npocToTsl ¥ B
[IPOTHBOTION0KHOCT CHENANTU3AIMY MBI Oy1eM TTPUEepXKHU-
BaThCsl TEPMUHA «yKDylIHeHUe pabouMX 3afaHuii» Kak A1s
0603HaYeHH s paCIIMPEHUS 110 BEPTHKAIH, TAK U 10 TOPU3OH-
TajH,

TIpH ropH3oHTAIbHOM YKPYIHEHHH pabouuii BoB/iekaeT-
cAl B penieHHe NIHPOKOTO KPYyTa 3a/1a4, CBA3AHHbIX C ITPOM3-
BO/JICTBOM TPOAYKTOB H YCIYT. OH MOXKET BBINOMHATH A160
GosblIe TOCTEeJ0BATENBHBIX 32724, TUO0 BHIIOTHATD UX OJHO-
BPEMEHHO, KaK M TIPEKAe, HO TepUoguueckd oOMeHHBadAcCh
UMH C KOJUJIETaMM, YTO II03BOJISAET PA3HOOOPA3UTDh €ro TPYA.
HarnpuMep, He60AbIION JBUTraTeNlb MOXKeET cCOOUpaThCs He Ha

' Tepubepr @penepux (1923) — BuaHbIii aMepHKAHCKHIT ICHXOJIOT, HC-
ciejloBaTesbh IpobyeM TPYAOBOH MOTHBALIMH, OPTalu3alMOHHOTO 0~
BeJICHUSI, TPYAOBBIX OTHOLIEHU I # YIIPaBjleH#, IPeICTaBUTEND [HKO-
Jbi YENIOBCUCCKUX OTHOWEHH (npum. nepea.).

2 Bpsij 4 BepTHKAAbHOE YKPYTHEHHE 33/TaH1iH BO3MOXKHO 6¢3 HEKOTO-
POTO FOPHIOHTAJIBHOTO UX pacliHPEeHHSI.
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KOHBelepe, a OTANbHBIMU pabounMHU «OT U J0». Mu xe pa-
6oure KOHBelepa MOTYT BPeMS OT BpEMEHH MEHSAThCS Mec-
tamu, Koraa pa6oune 3ajaHHs YKPYIHAIOTCH MO BePTHKa-
JH, TO ecTh «oforamaeTca» npouecc Tpyaa, pabOTHHK He
TOJIBKO BBINOJIHAET GoJbliiee YHCIO 3a]a4, HO H BO3pacTa-
€T ero cTelleHb KOHTPOJIA HaJ X HCnoJgHeHHeM, Hanipumep,
Ha rpymnny pabouux MoXeT ObITh BO3JIOXKEHA OTBETCTBEH-
HOCTh 3a cOOpKY ABUTaTeNs, M TOTA 3Ta IpyINa npeppaia-
eTcsl B HACTOANIYIO OpraHHM3alMOHHYI0 eMHHLY, 0baanaio-
IYIO [paBOM pelllaTh, Kak paclpelenuThb 3aflau¥ U Kak MX
BBIIIOJHATh.

Hackonbko ompaBpaHo ykpynHeHHe pabouux 3afaHuii?
Ero cToOpOHHUKH NOAKPENASIOT CBOIO IO3ULINIO BOOLY HIEBISI-
IOIMMH KH3HEeHHBIMH ITpuMepaMu. Ho 6osee npuanpuuBhe
HabmofiaTeNy 3aMe4aloT He TONBKO ILIIOCH, HO M MHHYCHI,
a 0630pbI MCCAeOBAHUI CBUIETENBCTBYIOT, UTO IIPH HECOM-
HeHHBIX IIpeHMyLIecTBax B Lea0oM 3 dbeKT yKpyIiHeHHs pabo-
YUX 3alaHHi HeOAHO3HAaueH.

Ero peaysbTaThi, 6€3yc10BHO, 3aBUCAT OT KOHKPETHOI J1€-
sAATeNbHOCTH. BosbMeM 1Ba caMbiX MMOKa3aTeNbHBIX PUMepA.
YxpynHenue pabouux 3afiaHuit cekperapsi, BBIHYXKIE€HHOTO
M30 IHA B JeHb [leYyaTaTh JOKYMEHTH!, IOUeT eMy TOJNBKO Ha
noies3y. C Apyroit cTopoHbl, yKpylHeHUe 3alaHHUii Bpava-Te-
paneBTa (TOJBKO KaK — BO3JIOKHB HAa HeTo 0OS3aHHOCTH
MefcecTphl Uiy dhapMaieBTa?) Bpsa 11 obpaayer JOKTOpa U
olipefieIeHHO HaBpel T nanueHTaM. M Haue ropops, yenose-
yeckHil TpyA MoXeT OBITh Kak OueHb pasHOOOpa3HbBIM, TAK U
ype3BbuaitHo y3kuM. [loaToMy ycmex moboro nepecMoTpa
MepeyHs JOMKHOCTHBIX 003aHHOCTEl 3aBHCHT NIpeX e Bee-
ro OT BHJIa 1esiTeJIBHOCTH ¥ TOTO, HACKOJNBKO OHA CIIELUAH-
aupoBaHa. EcTecTBeHHO, UTO NMepecMOTpPY NOABEPIAUCH ca-
MBble y3KoclleHaau3upoBaHHble 3a1aUd, caMble OIHOOOpa3-
HBle U 10 OTBpPaIe€HUs1 MOHOTOHHbI€, KOTOPBIX HEMAJIO B 3TOM
OCTaBJIeHHOM HaMm TocaenoBarenssmMu Ppenepuka Teitnopa
MHAYcTpHanbHOM MHUpe. [IoaTOMY Heuero yaAUBASAThCS, YTO B
HayyHBIX HccleJOBAaHUAX MBI OOHAPYXXHBAEM 3HAUMTEIBHO
GoJbite aPTYMEHTOB «3a» YKpYyIHeHHe, YeM «IpoTuBs. Ox-
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HaKO 3TO BOBCE He O3HAYAET, YTO YKPYITHEHHE pabouux 3aza-
HUI 6eCCIIOPHO MOJOXKHUTENBHO.

Jliob6as nombiTka peausaiina obbeMa/npoiecca Tpyaa co-
Ips>KeHa Takxke ¢ onpejelleHHbIMU KoMIIpoMuccamy. LeH-
HOCTb paboT TakUX aBTOPOB, kak /K. YOpTH, B TOM U 3aKJIi0-
YyaeTcsd, YTO HapAAy € YHCTO TeXHHUYECKHMH, M3yuyaeMbIMH
aHATUTHKAMHU BOIIPOCAMM 3aTpaT BPEMEHHU U TPYIOBbBIX /IBU-
’KEHUI OHW BBOASIT B YPaBHEHME IIPOU3BOJUTENLHOCTH Ue-
JoBeueck i hakTop. ITO U3MEHAET PABEHCTBO: YKPYITHEHHE
pabouux 3aaHMii ONpaBAaHHO L0 TeX 1I0p, IOKYAa II0JIb3a OT
pabouunx, 6onee 3aMHTEpECOBAHHBIX B KOHKDETHOM TpYIE,
KOMIICHCUDYeT IIOTEePH OT MeHee YeM ONTUMAaJbHON TeXHHU-
yeckoii cnenuanusanuu. Takum obpasom, mogo6HO crenqua-
JM3aluy, YKpYIIHeHHe pabouux 3a1aHuil eqBa U ABASETCS
M1€aTLHBIM CPELCTBOM JIJIS1 pelleHUs MpobieM, CBSI3aHHBIX €
IPOEKTUPOBAHUEM JOJIKHOCTEMH; 3TO OUH U3 MHOTHX Iapa-
METPOB M3aliHa U JOJI)KEH PacCMaTPUBaAThCH B PAAY [IPOUUX.

Jlo cux mop BOIpPOC O BBHITOZHOCTH YKPYIIHEHUsT pabouux
3alaHui pacCMaTPUBAJICA HCKIIOUUTENBHO C TOUKH 3PEHUS
opranusanud. Ho Hano yuectb 1 untepecn pabouero. Heso-
BEK 3aCJY>KUBAET Yero-To O0bHIETO, YeM MOHOTOHHBIH OHO-
obpasuptii Tpya. MccneqoBateny, J0Ka3blBaloiide, UTO HEKO-
Topble paboyue TpeAnoYUuTaioT OoJiee y3KO CIeHHaANIU3UPO-
BaHHBI TPy, MOBTOPSIOIMECST OJHOOOpa3HbIE IBUXKEHMS,
HECOMHEHHO JYKaBAT. JTOT MOMEHT JIyullle BCETro IIPOSACHUII
Cran Tepkenb B cBoeil 3ameuarenbHoii pabore «Working»
(Terkel, 1972), B xoTOpOIA NIpesCcTaBNEHB HHTEPBBIO ¢ pabouw-
MU CaMbiX Pa3HbIX clierhaabHOCcTed. ETO peclioHaeHThl 0OTKpo-
BEHHO PacCKa3bIBAIOT O CBOEM TPY/E U O UYBCTBAX, KOTOpHIE
OHU K HeMY UcTbIThIBaloT. O6inHii BEIBOJ U3 BCEX PAaCcCKa30B
NMPUMEPHO TaKOB: «4To OHOMY XOpOILO, TO APYTOMY MyKas.
ITopoii C. Tepkennb collocTapnsteT OT3bIBLI ABYX IIPEICTABUTE-
neit OqHOM U TOM XKe NMpodeccHH, OOUH U3 KOTOPBIX XBaseb-
HblH, a APYTrOod — KPUTHUECKHI.

[Touemy ogHa ¥ Ta xe 01HOOOpa3HAas A€ATELHOCTD OJJHOTO
yeJIOBEKA BIOXHOBIJISET, a Ipyroro oTpainaeT? Hexorophie uc-
C/leZIoBaTe I OJIAraioT, YTO BCE 3aBUCHT OT Bo3pacTa pabouero,
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Apyrue — OT MeCTa XKHUTeJbCTBa (FOPOACKHE KHUTENU CTap-
Hiero Bo3pacra, o JaHHBIM HCCAEI0BaHuUi, 6onee TeplUMO
oTHOCATCH K ogHoobpazHoMmy Tpyny). MHorna BaxHble pas-
JNYUS OMMCBHIBAIOTCA B TEPMHHOJIOTHHM «TeopuH Hepapxyu
noTpebHocTeit» A, Macsioy, B COOTBETCTBHH € KOTOPOH 4eso-
Beueckue NoTpeGHOCTH 06pa3yioT MepapXHIO U3 IISITH IPYILI —
(bU3HONOrHYeCKHE TOTPeOHOCTH, TOTPeOHOCTH B 3alLIUTE HIIH
6e30MacHOCTH, M0OBU UIXH NPHHAANEKHOCTH, OLlEHKe WU
cTaTyce W camoaKTyaausanuu (TBOpYecTBe, caMOpeaNH3a-
uun) (Maslow, 1954). IlotpebrocTy 60n1€e BBICOKOFO YPOBHSI
aKTYaTHU3UPYIOTCS TOJBKO MOCJ€e TIOMHOFO YIOBAETBOPEHHUS
HuxKectosinero. I1o MHeHHMIO TIpUBepXKeHIeB 3TOH TeOpUH,
IpU TIPOEKTUPOBAHUH AOJXKHOCTHBIX TIO3UIUI cnefyeT YUu-
TBHIBATh, YTO WHAMBUABI, IOTPEOHOCTH KOTOPBIX PA3BHTHI Ha
YpOBHE, COOTBETCTBYIOI[EM HHXXHEMY <«3TaXKy» MHpaMHUJbI
A. Macnoy, 6osee Bcero o3aboueHbl TOTpeGHOCTHIO B 6€30-
MACHOCTH U TOMY NMOAOOHBIX Bel[ax H MpeAloYuTaIoT CIle |-
aJIM3UpOBaHHble pabouMe 3alaHUs, B TO BpeMsl KaK Haxozd-
[Hecsl Ha ee BepliHHE HHAWBHIB (a MMEHHO, Ha YpPOBHe
caMOaKTyanu3ainu) 6onee CkIOHHB! K YKPYIHeHHbIM pabo-
YUM 3a7aHUAM. BO3MOXHO, HMeHHO 3TO OODBSICHSAET IOBBI-
IIeHHOe BHUMaHMe K KOHUEMIHH KauecTBa TPYA0BOH XKU3HH,
Tak KaKk ¢ POCTOM O61arococTOSHUS W 0Opa3oBaTeNbHOrO
YPOBHS rpax<jaHe [POMBIILJIEHHO Pa3BUTHIX CTpaH B3Oupa-
10Tcs Bee Bhbiille o mupamuae A. Macnoy. Mx BospacTaioinyio
noTpe6HOCTh B CAMODPEANU3AUH MOTYT YIOBJIETBODUTD VK-
pylHeHHble paGo4ue 3aaHusl, Y paBHEeHUe IPOLOIKAET U3-
MEHSIThCS.

CneumaAn3auma pasAMyHbiX
YacTeH OpraHu3aLuM

Tlo-BHaMMOMY, cyliecTByeT HeKast B3AUMOCBS3b MeXY CIIeIH-
anm3aiyeii pabounx 3ajaHuil ¥ ee JIOKAIH3AliHeN B OpraHu3a-
nud. IIpousBonuTenbHoCTh Gosee Bcero BaskHA B OTBETCTBEH-
HOM 3a BBIIIYCK OCHOBHBIX TOBapOB U YCJYI OmnepariOHHOM
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s1/Ipe, 18 KOTOpPOro XapaKTephbl Haubonee oniHooOpasHEble, 110~
BTOpsiioltMecs paboure 3ananus. CnegoBaTenbHo, MMEHHO TaM
ocylllecTRAsgeTcsS Haubosee clienqUaIM3upoBaHHast, ocoGeHHO
110 TOPU3OHTAJH, fedTeNbHocTh. OHAKO YTO KacaeTest BepTH-
KaJIbHOI'O U3MepPeHUs, To IJyOHHa crellHau3alyy onepaTop-
cKoi paboThl BecbMa HepaBHOMepHa. MHotrve omepaTopb! —~ Ha-
npuMep, pabouue c60poYHOTO KOHBeiiepa -— BBIIONHSAIOT caMble
y3KHE ¢ TOUKH 3peHust TAyOUHb U LIMPHHBL ClleHaIu3an i 3a-
Aaud. DTO Heksarupuuuposartvie paboune, Ha KOTOpbiX QOKY-
CUPYIOTCS TIPOTPaMMBl yKpy!iHeHUst pabounx 3aganuii. Ho npy-
e ONEpaTOphl, BpIOAHSAIONMe 6oJlee CI0XKHbIE CeHATU3H-
pOBaHHBIE 3a/la4l, COXPAHAIOT 3HAYUTEJbHBIH KOHTpOJb Hal
cBoUM Tpy oM. MHBIMU ciioBaMy, Ux paboyuue 3anaHus clerya-
JU3WPOBaHbI 110 TOPU3OHTAH, HO He o BepTUKaii. Bbinoawe-
HUe KapAHWOJOTHYeCcKUX OllepalMid, TylleHHe NoXapa Ha He-
(hTAHOM cKkBaxkHHe, 00yuyeHHe YMCTBEHHO OTCTaNBIX feTeill —
BCE 3TO BBICOKOCTIe[HAT U3 POBaHHAS IeATENbHOCTh, Tpebyio-
1ag MacTepcTBa M 3HaHUS cBoero jesia. ONHOBPEMEHHO 3TO
CJAOKHBIA TPYA, NPeAloNaraliii Hajuuue clendailbHoro
obpaszoBanug. U 3ta ero c10XHOCTD 11peNATCTRBYeT YCTaHOB-
JIEHUIO KECTKOTO KOHTPOAA CO CTOPOHB! MEHEKMEHTA U TeX-
HOCTPYKTYPBI, UTO OrpallyuBaeT BepTHKAJIbHYIO CllelHanu-
zanuio. CaoxkHylo, CIenHaTu3UPOBAHHYIO FOPH3OHTAJIbLHO,
HO He BEPTHKAJIbHO TPYAOBYIO /IEATEIbHOCT OOBIYHO OTHO-
caT kK npodeccHoHaNbHOM. 11 1BuXeHHe 3a ykpyllHeHHe pa-
O604YUX 3ajaHHH 0OXOAUT €e CTOPOHOH, BO BCAKOM cliyuyae B
TOM, YTO Kacaercs camoro paborHuka. ObiecTBo 00BYHO
0YeHb 61aTOCKIOHHO OTHOCUTCS K TaKOTO pojia clielinalIy3a-
[IHY; HeKBaIM(pUIIMPOBaHHbIe OllepaTOpH 3a4acTylo HacTau-
BAIOT Ha TOM, YTOOB! MX TPYI IPUUKUCIANH K «TipodeccHoHaNb-
HOMY», YTO MOBBICHJIO OB UX cTaTyC U 0¢1ab110 Ob1 KOHTPOb
CO CTOPOHBI aIMUHHUCTPATOPOB.

MHorue U3 3THX BbIBOLOB CIPAaBEAJIMBBI U /1711 BCIIOMOTra-
TeJbHBIX Mo7jpa3JieIeH N U TeXHOCTPYKTyphl. Kaxkias Bcriomo-
raTejibHas eJMHHUIIA JOJXKHA BBIIIONHSTH 0c00yio QYHKIHUIO, —
3aBojicKas cTON0BasA obeclieylBaer IIUTaHUe, TIPaBOBOH OTZel]
VALKHBAET IOpUAHYecKye IIpo61eMbl U T. 1. — N03TOMY paboTta
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BCIIOMOTI'aTeJIbHOTO IMepCcOHaNa JOCTAaTOYHO Y3KO CIelHaNH-
3UPOBaHA 10 TOPU30HTaNK. y6uHa ee ciequaausanuy 1o
BepTHKaNU (KaK 1 o1IepaTOpCKoii paboThl) 3aBUCUT OT CIIOXK-
HOCTH HIH TpocheCcCHOHANBHOTO XapakTepa Tpyaa. B obeMm,
COTPY/IHMKU BCIIOMOTATEIbHbIX CAUHHIL HUSILETO 3ILEJI0HA,
HanpHMep paOOTHHKH CTOJIOBOM, OOBIYHO 3aHSTHl y3KOCIIe-
[MAN31 POBAHHbLIM, HEKBaAU(UIHPOBAHHbBIM, CTPOTO KOH-
TPOJIUPYEMBIM TPYJIOM, & COTPYJAHWKHU BCIlOMOTraTebiibiX
mojipas/iesieHuil 60ec BbICOKOro YpOBHS, HAIIpHMEp IOpHC-
KOHCYJBThI, 3aHMMaTcs 6onee npodeccHoHaNbHOW es-
T€JIbHOCTBIO, CHCUMAIU3UPOBAHHOH TOPH3OHTANBHO, HO He
BepTUKa/IbHO. UTo kacaeTcsl aHAIMTUKOB TEXHOCTPYKTYPHI, TO
OHHU OTHOCATCA K poadeccoHanaM, a ux pabora Tpebyer cepb-
e31bIX 3HaHU I ¥ HaBbIKOB. CJIcA0BATC/IBHO, UX TPY/ TaKXKe SAB-
Js1eTCA cllelMadH3HPOBAaHHBIM I10 TOPU3OHTAJNH, HO HE 110 BeP-
TuKand. OaHako obcayKUBawlUe TEXHOCTPYKTYPY KJAepKH
(Te, KTO peryaspHO IIpUMeHsIeT CUCTeMbl CTaHAAPTH3ALMUH )
UMCIOT bosee HUBKYIO KBaIUGhUKAIHIO, M, 3HAUUT, HX TPYA HO-
CHT CICI{HATH3IPOBAHBIH XapaKTep B 000HX HAIPaBICHHSIX.

Menenxepn! Bcex YpOBHCH BBITIONHSIOT 6a30BbIi HAOOp
3a/lay, CBA3alHbLY C IPHHATHAEM pellieHU I, MEKTRIHOCTHBIMU
OTHOMIEIHAMY U 00paboTKoii HndopMalii i ¢ 3TOH TOYKHU 3pe-
HUA UX JCATC/IbHOCTD CTICIHANH3UpoBana ropu3onTaisHo. Ho
B 6osee (hyH/iaMeHTa/IbHOM CMbICJIe TIOLJUHIIO yIIpaBIeHYe-
CKast IeTeNbI10CTh 11e MOKCT CHelMaIM3MpoBaThes 110 TOpH-
3oHTanu. Posy, ucnoanseMblie MenemxXepamu, HacTOJBKO
MI110r0oOpa3Hbl, a cCaMUM PYKOBOAHTENSM IIPUXOAUTCS TaK ya-
CTO 1IEpPeKJI0YaTbesl ¢ pellieHUs oAHMX NpobieM 1a ApyTue,
YTO HanMenec clicliHalii3MPOBAH HBIM B OpraliM3ailiy ABiseT-
cs1 HMEHHO YITpaBJeliyeckuil Tpya. MeHemkepsl He MOTYT 110-
’KanoBaTbes Ha 0fHO00pa3re UK CKYKY, CKOpee — Ha HEBO3-
MOXHOCTb CKOHUCHTPUPOBATbCS Ha KOHKPETHbIX BOIPOCaXx.
IJTo npobema 1 npopaba, v mpe3uaenta. Bor nouemy normsit-
KK pelu3saiina ACATEAbHOCTH [MIABHOTO a/IMHHHCTPATURHOTO
7M1[a 0ObIYHO HallPaBAeHbI HA CIIELUATU3AIIHIO, 4 He YKpYTIHe-
HHUe cdep AesTeAbHOCTH (HallpuMep, YUPeKIacTcs TaBHBIA
aIIMUHNACTPATUBHbIA OpraH, HECKONbKO UJIEHOB KOTOpOTO Jie-
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AT Mexk Ay coboit pykoBOASINIYI0 paboTy). Y clielHOCTb TAKHX
IIOIILITOK OTHIOAB He GeccrniopHa (moueMy — cM. Mintzberg,
1973a: 179-80), a neaTenbHOCTh IJIABHOTO UCIIOJTHUTENBHOTO
JUPEKTOPa, PYKOBOANTENS OPraHU3allMd HEeU3MeHHO HOCHUT
MaKCHMMa/IbHO HIMPOKOH XapakTep.

Crenedb BepTUKANBHOM cIIeIHATH3ANNHU YIIPaBIEHYECKOH
e TETBbHOCTH BapbUPYETCS B 3aBUCHMOCTH OT YPOBHS Hepap-
xuu. Ecan Boicive pykoBoguTenn obaajaloT 3HaUMTeNbHOI
cBoGO0H BBIOOPA, TO CYTIepBai30pHl IEPBOTO YPOBHA — B Ya-
cTHOCTH, Opuragupsl Ha KOHBeliepe, MacTepa yyacTKOB HeKBa-
AUGUIUPOBAHHOTO TPYZA — BBHIIOJAHSIOT BECbMA OrpaliMyeH-
Hble 3a7auyi. HekoTopeie U3 HUX LIENMKOM NOJUYHUHEHHB BeCy
IOJTHOMOYHI M cTaHZapTaM TEXHOCTPYKTYPBI, ¥ UX paboTy
BoOOIIEe €/(Ba I MOXKHO Ha3BaThb PYKOBOJSIIIEI.

Hain BBIBOZB OTHOCHTENbHO BePTHKalbHOM U TOPU30H-
TaNBHOM ClIe[MATU3a MY paboINX 3a1aHU 1 B 3aBUCUMOCTH OT
yacTH OplraHU3allMH1 cBefleHbl B Tabn. 2.2.

Tabruya 2.2

Crnennannaamys Jyacreif opraHu3anuu

TopuaoHTanbHas criellHaIN3aHA
BeprukaJibHas clleliHANHIALHSA
8biCOKan HU3IKaR
Beicokas Hekpanudunupo- Hexoropbie
BaHHBIN TPYA yrpasJieliyeckue
(onepapHoHHOE JOJIKHOCTH
SLPO K BCTIOMOTa- MHU3LINX YPOBHEN
TeJibblE [10/Ipa3jie-
JeHns)
Huskas lIpogeccronanbhas | Bee npoune
JCATENBHOCTD ynpasJeHyeckHe
(onepaniionHoe JOJKHOCTH
SiIPO U BCTIOMOTa-
TeNblbi€ Nopa3/e-
JIeHHs)
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GOPMAAU3ALIUA NOBEAEHUSA

BTopoH, cBg3aHHBIA ¢ MHAUBUAYAJIbHHMH JOKHOCTHBIMU
MO3ULIMAMM, TapaMeTp OpraHu3allMOHHOTO [11M3ailHa lpeppa-
Tuacs, 1o muenuio [lasuga Xukcona (Hickson, 1966-67),
B HOMCTUHE HABA3UYMBYIO UJI€I0 TEOPETUKOB OPraHU3aIMOH-
Horo ycrpoiictBa. [lepeuens uccnegosareneii mpobneM gop-
Maauzauyuy nogedenus xak 6yaTo 3aMMCTBOBAH M3 CIIPaBOY-
nuka «KT1o ecTb kT0 B Teopuu MenemxmenTtas: @. Teitnop,
A. @aitonn, [I. Makrperop,! K. Apxupuc,® I'. Calimon,’
M. Kpoare ¢ n MHOrne ap. Yacto ganusrii mapamerp orobpa-
XaeT Crocob, MoCpeIcTBOM KOTOPOro OpraHu3aiusl 1bTaeT-
CS1 OTPAHUYHUTH CBOGOAY f€HCTBHIl CBOUX UIEHOB, 0COOEHHO
B [IJIaHe CTaHAApTH3aluu uX Tpyzaa. [loBegeHue MoxeT OBITh
(opManu30BaHO TPEMSI OCHOBHBIMHU CITOCOOAMM.
¢ [lo doaxcnocmu, xorna cnenuguuupyercs (moapodbHO
ONUCBLIBAETCS ) HETIOCPEACTBEHHO IIPOIieCC Tpyaa (Kak B
IOJIKHOCTHBIX UHCTPYKIUMSX ).
¢ [lo pabouemy nomoky, xoraa cnenuduIUpyeTCcs coaep-
XaHue Tpyaa (kak, HallpyMep, B 3aKa3e Ha lleyaTHble
paboThi).

' Makrperop Hyrnac (1906-1964) — uapecTHbiil aMepHKaHCKuH co-
[IHOJIOT, 3aHUMABIIHICA TTpobieMaMu opraid3alldit U ypasieHus, a
TAKKE OPraHH3a111ONOr0 TIOBEIEHHS; IPEACTaBUTE b BTOPOTO (10KO-
JeHus CrlellHaIHCTOB UIKOJIb! YeJloBeUeCKHX OTHolucHHit (npum. ne-
pea.).

2 Apxupuc Kpuc (1923) — uaBecTHbIH cOBpeMelHblii aMepHKaHCKHId
yueHbli, 03 HHH Npe/icTaBHTe)Ib HIKOJIb] YEIOBEYECKHX OTHOLIe I,
o/t U3 pa3paboTYHKOB TEOpPUM OPraHu3alMOHHOIO 110BejIeHUS
(npum. nepeas.).

3 Caiimon T'epbepr (1916) — BbiAaomuiics aMepHKaHCKuil yuenbiit B
0DMACTH CONIUANBITBIX, HTOTHTHYECKHX, DKOIIOMUYECKHX H MaTeMaTH-
YeCKHX HaykK; ClIEHANUCT 110 NpobieMaM OpraHH3alHu H yTIpaBJe-
HUs (npum. nepes.).

4 Kpoabe Muwmens (1922) — usBecTusiji coBpeMenHbiil Gpanity3ckuii
counonor, aupekrop HeHrpa counonoruu opranusauuii B Ilapuxke;
OnuH H3 co3jgaTenci KOHQUIMKTILO-UTPpOBO Molenud opraHu3aumnu
(npum. nepea.).
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¢ [Ilo npasunanm, xoraa paspabatbiBaiotcst ofilue cneiu-
cdbukanuy, HaupuMep, pa3noobpastble, perjiaMeHTHpY-
1o1ue Bce oT GOpMbI OJIEX/IbI 10 UCTI0/Ib30BaHus ONaH-
KOB, IMPEeKTUBbI (B TaK Ha3blBaeMbIX PYKOBOJICTBaX 110
IOBEIEHUIO).

Hesasucumo ot cnocoba ¢dpopMaiusalii — 1o J10JIKHO-
CTH, 10 pa6oyeMy MOTOKY WM MO NPaBHJIaM — KaxK/plit H3
HHX peryJupyeT nosejieHHe paboTHHKA. To, KaK HaAJeXuT
BbIIIOJTHUTD pabouee 3a/1alyie, onpe/ielisieT He COTPY/IHHUK, a Ye-
JIoBeK, paspabaThiBaONU crielindUKallug, KaK IpaBulo, aHa-
JUTUK TEXHOCTPYKTYpbl. Takum o6pa3om, hopManusalivs 1no-
BeJleHHs! BeJIeT K BepTUKaIbHOH clleliuann3anuu. Pasymeercs,
$bopmanusaius cBsi3ala U ¢ TOPU30HTAIBHON cllenvaiu3ali-
eil; caMble y3Kkue U3 HeKBaTM(UIUPOBAHHBIX BUAOB paboT —
OIHOBPEMEHHO caMbie IPOCThIe, OTHO0Opa3Hbie H B HAHOOJIb-
1lIeil cTelNleHM 110/1Bep XKeHHble hopMaTU3aIuu.

3ayem GOPMaAH30BaTL NOBeAeHUE?

Opranu3anmn crpeMsarca k popMaau3aliy oBeJLCHHUSA CO-
TPY/IHUKOB C T€M, YTOObI CHH3HTHh €ro BapHATHBHOCTD, A B
KOHEYHOM CYeTe — YTOObI IPOTHO3HUPOBATH €0 H YIIPaBJIsTh
uM. EquHcTBeHHas ocHoBHas NnNprunHa popManusalnm — He-
06X0/TUMOCTh KOOPJUHAIMM AelcTBUI. Mbl oTMedyanu, 4to
CTaH/apPTHU3aUUS COJePAKAHUA TPY/Ja — OYEHb XKeCTKUH Koop-
JMHAIMOHHbIA MexanuaM. CJleoBaTesbHO, COOTBETCTBYIO-
LU eMy LIPOEKTHBIN 11apameTp, popManusanus 1oseenus,
HCTIOIB3YeTCs TOIIA, Koraa pabouvie 3aauy TpeOyIOT YeTKOiH,
THATENAbHO NpoJyMaHHOM koopanHanuu. [IpubbiBas na ro-
XKap, MokapHble He BbISICHSIOT KaX/IbI pa3, KTO U3 HUX J10J1-
)KEH TIOAICOE/IMHUTb pyKaB OpaHCIONTa K THAPAHTY U 4Ybs
oyepe/ib MOJIHUMATbCH 110 IoXxapHou nectHule. [lnnoTsl 107-
’KHbI HAM3YCTb 3HATh MPaBHJIa NOCAIKU CaMoJIeTa elle /10 ero
B3JIeTa.

Mopmanuzaiys 10BeIeHUs UCTIONb3yeTCs TaKkKe JIJ1s1 TOTO,
yTOObI rapaHTUPOBaTh €ro cofieiicTByIolee 3PGHeKTUBHOCTH
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IIPON3BOJICTBa MalllHHONOA00OHOe MocTosiHeTBO. CrienHann3a-
11181 3a71ay 110 TOPH3OHTAIH CIIOCOOCTBYeT NMOBBIIIEHHIO MOBTO-
psieMocTH pabouux ollepanuit; crano ObiTh, GoOpMaTH3aLUs
TIPUBHOCHT B BBITIOJIHEHHE 3alayd MAaKCHMYM PatHOHATbHOCTH.

Kpome Toro, popmanusaius obecrieyBaeT Hellpe/IB3sITOe
oTHomeHue K knneHTaM. COTpyAHHKH HAIHOHATbHOU Haso-
roBof caykObl JOMXKHBI OMHAKOBO 06panaTbcsl O BCEMH
HaJIorofliaTe/bIIHKaMH; BOT IoYeMy B 3TOH opraHM3anuu
fienaercs ocoObiil yrop Ha dopManusanuio rnosesenus. [Ipa-
BHUTE/bCTBEHHbIE OpraHU3anui 0co6eHHO YYBCTBHTENbHbBI K
o6BHHEHUAM B (haBOPHTH3ME; N109TOMY OOBIMHO OHHM pa3pa-
6aThIBAIOT MHOXECTBO NMpaBUJ M YeTKHe persaMedThl. OnHH
NpaBuJia 3anN1HMNal0T UHTEPeChl KJIUEHTOB, APYrHe — YIeHOB
oprauusanun. HarpuMep, ripojasusxerne 1o cayxbe B 3aBH-
CHMOCTH OT TPY/IOBOTO CTaXka NMpaKTuKyeTcs /s 11peloTBpa-
L(eHHS TPOH3BOJIa MEHeIKe POB.

Opranuszanun GHOpMaNH3yIOT NOBeJeHHE U MO0 HHBIM, Me-
Hee BecOMbIM NpHunHaMm. Hanpumep, popManusaius orpa-
JKaeT CTpeMJieHHe BlacTell «HaBeCcTH nopsjaoks. MHorpa yer-
POMTENH TEHHUCHBIX TYPHHUPOB TpeOYIOT, YTOObl HUTPOKH
' BBIXO/IHJIM Ha KOPThI TONbKO B hopMe 6es1oro nsera, XoTd OT
TOr'O, YTO KTO-TO HajIeHET po30BYIO dyTOOKY, HUYEro He H3-
menuntcsa. Haubonee ¢opmaibHble CTPYKTYPhbI SBASIOTCH
ellle H HanboJlee «UeTKHMH», OHH IPEIOT cepjiia a1o/iel, 06o-
XKaloMX MOPsIOK BO BceM, — KaX/Iblit pabOTHHK B cBOEH pa-
MOYKe OpPTaHHUTIPaMMBbl, BCe TPOLECCHI paciiicaHbl, Bce Bepo-
STHbIE CUTYALMW ITPOCYUTAHbI U Bce — B OeJIoM.

blopokpartnyeckas
U opraHuyeckan $opmbl CTPYKTYPHI

OpraHu3anuy, KoTopbie /I JOCTHXKEeHUS] KOOpPAUHANUHU T10-
JIaraloTCs 11peuMyIIECTBEHHO Ha hOPMATH3aIHIo N0BE/IEHHS,
TIDUHATO OTHOCHTb K Oropokpamusim. ITO BaxKHOe NOHATUE
celyeT pacCMOTpeTb BHHMAaTeJlbHee, IT0CKObKY OHO JEXHUT B
OCHOBe Hamleil JUCKYCCHH 00 opraHU3aliMOHHOU CTPYKTYpe.
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IlepBast yacTh c10Ba «OIOPOKPATHS» HOCTAaTOYHO «HEBUH-
Ha» — [IPOUCXOAUT OT hpaHIly3cKOro bureau, TO €CTh «CTOMN»,
«xonrTopkar». Ho Ha pybexe XIX—-XX BB. BeIMKHI1 HeMelLKU A
coyuonor Makc Bebep cran ynorpe6asTh ero ajist OiucaHs
0cob0ro THiIa OPraHU3alMOHBOI CTPYKTYPbi (YTO U IIpeor;-
pe/leNINI0 «XeCTOKYIO cyb0y» obpiunoro caosa). Ecau cam
M. Bebep uciio1b30B8aJ1 3TOT TEPMUH YHCTO TEXHWYECKH, TO €O
BpCMEHEM CJIOBO «OIOPOKpaTUsl» NPHOOPENIO YHHUYNKUTENb-
HBIil CMBICJI, CTa/IO pyraTeJibHbIM. Mbl IpOoCcHM uuTaTens 1o-
IBITaThCS OTOPOCUTH BCE HEraTHBHbBIE aCCOLMAllN H BOCIIPH-
HMMaTb OI0POKPaTHIO «TTO-BeHEPOBCKH », |

M. Bebep onncbiBaeT O10pOKPaTUIO KaK «HAEANbHBIN THII»
CTPYKTYpbI, HO He B CMbICJIe «COBEpPHIEHHLIN», a «UMUCTbIil»,
«CTPOTHil», Bbless CAeAYIOI{NC ee OCHOBHbIE YepPThi.

I. CymectByeT npuHUHIT pHUKCHPOBaHHBIX cdep J0JKHO-
CTHBIX TIOJHOMOUH, KOTOpBIe OOBIYHO perjaMenTupy-
I0TCS! MpaBUJIaMH, TO CCTbh 3aKOHAMU WJIH afiMUHHUCTpa-
TUBHBIMU YCTaHOBJICHHSIMH.

1. PerynspHas 1esTeabHOCTh, AUKTyeMasd [easaMHu 610-
pPOKpaTUeCKH YIIpaBJsiCMOM CTPYKTYPbI, pacrpejie-
JAseTcs yCTaHOBJEHHBIM 00pa3oM B KauecTBe CJy-
*KeblIpIX 00A3aHHOCTCH.

2. IlpaBo ornaBath pacriopsikeHusi, neobxoumMoe 11st
MX BBIIIOMHEHHS, paclipeiensseTcsl YCTaHOBJeuHbIM
06pa3zoM U CTPOro pasrpaliMuvBaeTcsA NpaBUIaMH,
perjaMeHTUPYIOU{UMH TIpURYUTENbHbIE, MATEPHU-
aJibHbIC, MOPaJIbHble WU UIible Mepbl, KOTOpble MO-
TYT NPUMEHSITLCS 110 YCMOTPERHIO PYKOBOJICTBA.

3. Jlns najpsexaliero M HenpepbiBIIOTO BLIHOJHEHIA
06s3aHHOCTEH H I/1sI PeaTU3allMH COOTBETCTBYIOLIHNX
NpaB HeoOXo[MMa MeTojudecKas 6aza; Ha paboTy
HaHUMaIOTCS TOJIBKO Te, KTOo 06/1a/1aeT 06wenpuHs-
TOW KBaJINUKAIVICH.

II. TIpuHnMmbi I0KHOCTHOH MepapXxyUM U PallfOBOH BJac-
T T10/[Pa3yMeBalOT CTPOTO perjlaMeHTHPOBaHHYIO CHC-
TEMY BEPXOBEHCTBA M [IO/IYMHEHUS, B KOTOPOH Bbillle-
CTOSIIHE 110 AOJKHOCTH KOHTPOJIUPYIOT HUKECTOSIINX.
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[1I. ¥YnpasneHue B coBpeMeHHOI opraHu3aliiu 6asupyercs
Ha HUCbMEHHbIX (3aperuCcTpUPOBaHHbBIX) HOKYMEHNTaX,
XpaHUMbIX B OIlpe/ie/IElHOM IOpSiKe B BUe OpUTHHA-
JIOB UJIH KOIHM. .

IV. PykoBojicTBO BeJOMCTBOM, IO KpaiiHell Mepe Bce Clle-
[[MaIM3UPOBAHHOE PYKOBOJACTBO — a UMEHHO TaKOBOe
OTBevyaeT COBpeMeHHDLIM TpehoBaHUAM, — 0ObIYRO IIPO-
XOAUT BCECTOPOHHIOIO CIeI[HaIbHYIO NMOJATOTOBKY.

V. PyKOBOACTBO Be/IOMCTBOM CJeyeT OOIIMM IpaBuJiaM,
Hbonee nan MeHee cTabUIbHBIM U 60Jlee WM MeHee UC-
4epIIbIBAIOIIMM, a TAKXKeE MO/YIAI0IUMCS U3YJeHUI0. 3Ha-
HKe MPaBUJ — 3TO TEXHUYeCKUe NMO3HAHUSA, KOTOPbIMU
006naAaI0T JoKHOCTHBIE Juia, OHU BKJIIOYAIOT BOIIPO-

CHI IPABOBOTO, 3/IMUHUCTPATUBHOTO ING0O KOMMEPYECKOo-
ro ynpabJuenusi (Gerth and Mills, 1958: 196-198).

Hannoe M. Bebepom onucanue cBogUT BOEAHHO yxe 06~
CY’K/JaBIINecsl HaMH IIOHATHSA — pa3jie/ieHue TPpyaa, clelua-
JU3auuio, popMaIu3anuio NoBeaeHns, uepapxXuio MoJHOMO-
YU, 1eN0YKy KOMaH /[, YIpaBisieMble KOMMYHUKAI[UH, CTAH-
AApTU3alUMIO TPYJA U CTAaHJapTU3ALUI0 3HAHVUI U HABBIKOB.
'Ho xax Bce aTH orpejessionye XapakTepUCTUKN COBMella-
I0TCS1 B peajibHbIX opranusanusx? J{pyrumu caoBamu, cyige-
CTBYeT JIM B pealbHOCTU BeOEpPOBCKUIl «uzea/bHbIA TUIT»
WM €CTh MHble TUIIhI DI0POKPATUYECKUX CTPYKTYP, Kaxjaas
U3 KOTOPbIX 00/1a/jaeT HEKOTOPbIMH, HO lie BCEMU U3 llepe-
YUCJIEHHBIX XapaKTePUCTUIC?

MbI paccMoTpuM 31U Bonpochl Noa:xke. IToka e gocraroy-
HO CKa3aThb, 4TO paboThl HA 3Ty TEMY NMPOTUBOpPeYUBbI (Ha-
IIPUMeD, TaKOBbI pe3ysbTaTbl HEKOTOPbIX HCCJEeA0BaHUI);
YTO B3aUMOKOPPENUPYIOTCA MoKa3aTeau CrelUalu3aiuu u
(opMann3aiiy, 110 He N0Ka3aTeu, CBA3alHbie C JlelleHTpa-
auzanveft. U3 atoro crnenyer, 4ro B ofiHUX 6i0pOKpaTUSX
MpaBo NMPUHUMATh pelleHUs] MOXKeT ObITh I{eHTpPau30BaHo,
a B ipyrux — Hetr. C y4eToM 3THX pe3yJIbTAaTOB MBI MOKEM
XapaKTepU30BaThb CTPYKTYPY KaK GIOPOKPATHUECKYIO B 3a-
BHCHMOCTH OT TOro, B KaKOii CTelieHU ee MOoBejeHHE Mpe-
AonpeneasieTCs Uil MPOTHO3UpPYyeTCs, a B HTOr'e MoAAa€eTCs
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CTaH/IapTH3ALUH (110 TPY/y, BbIITyCKY WM 3HAHUSIM U HaBbl-
KaM, a TakKe OT TOro, LIeHTPaJu30BaHo OHO UJIH HeT ), B aToMm
rjaBHas HUTb Bcero onucanyg M. Bebepa.

Jlo cux mop Mbl rOBOPHJIM TOJIbKO O 6I0pOKpaTHYECKOM
cTpyktype. Ho He Bce opraHusayuu gesaloT yiop Ha CTa-
naprusauuio. Hekotopbie xapakTepuayioTcst tubkum pabo-
YHM YCTPOMCTBOM, KOTJla KOOPAMHAIIUS OCHOBBIBaeTCsl Ha
B3aMMHOM COIJIACOBAHUH WJIM MPAMOM KoHTpose. OpraHu-
YeCKYl CTPYKTYPY MBI olipe/iesisieM N0 OTCYTCTBHIO CTaH-
AApTH3alMK B opraHusaguu. B utore 61opokpaTuyeckass u
opraHuyeckass CTPYKTYpPbl OKa3bIBalOTCA Ha JIBYX KOHIAX
KOHTHHYYMa CTaHAapTHU3aL WM.

Hekotopbie AMCHYHKUMM
HanboAee GOPMAAU3OBAHHBIX CTPYKTYD

Ioxanyit, Hu ogHa npobiaeMa MeHeI)KMEHTa He BbI3biBala
TAKOTro HaKaja CTpacTeii, kak HOCIeCTBUS L POKoi (popma-
JIM3allM4 1oBeleHus B opraHusanusx. B nayane XX B. BHU-
MaHUe [1POMBIILJIEHIIBIX [ICUXOJ0TOB ObIIO CKOHI[EHTPUPO-
BaHO Ha HU3y4YeHUU [poOIeMbl BbI3bIBAEMOII MOHOTOHHHIM
TPYAOM ¢pHU3HONOrMYecKoii yeTanocTu. B npuHIiune, MMeHHO
aTa TeMa IllepBOHAYaJbHO WHTEpecoBasa M POBOJMBIIMX
xoyTopnckue uccaeaoBanud (1930-e rr.) yuensix. Ho sarem
BBISICHUJIOChH, YTO YCTANOCTh pabOTHMKOB — AUIIlb BepXYIlKa
aiicbepra, uTo KpaiiHe 01HO0Opa3HbINA, (HOPMATUIOBAHHbII,
rOpPU30HTANBHO U BEPTHKANTBHO CIIENVaTU3UPOBaHHbIN TPY/L
Co3jIaeT IS MHOruX pabouMx Maccy MCHXOJOTUYECKHUX U
chuznonoruyeckux TpyaHocteid. lloatomy cdepoit HayunHbIX
M HTepPecoB TakUX uccieoBaresnei, kak K. Apxupuc, Y. ben-
nuc, P. Jlaiixeprt,! JI. Makrperop, ctanu ncuxosioruieckue

V' JMaiikept (Jlukept) Pencuc (1903-1981) — n3BecTHbili aMCPHKaH-
CKMI CcONMANbHBIA HCUXQJIOr, HCCie/loBaTenb Mpob/aeM opraHusa-
I{HH, OPTaliv3allMOHHOTO TTOBeICHUS! W yIIpaB/ieHust, ylipasiendeckni

. KOHCYJBTAHT; OJIHH U3 BUAHBIX MO3/IXX HPejCTaBUTe/Iel WKOJIbE Ye-

' JIoBeYeCKHX OTHOMEHUH (npuM. nepes.).
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AuchyHKIMU Hanbonee GopManH30BaHHbIX CTPYKTYp. ITH
aBTOPbl OOHAPYXHJIH, YTO YEIOBEKY NPUCYiL(€ COIIPOTUBSATh-
csl popManu3alu U 06e31MYUBaHHIO, 2 «Tleperudbi» Mene-
XMeHta — OCHOBHAs 1IPUYMHA OPraHH3aI(HOHHBIX «I1aTONO-
rHit». J[MchyHKIMOHaNbHDIE TTOCAEACTBUS IPHHUMAIOT pas3-
Hbie (OPMBI: KOCHOCTb TOBeeHUSI € aBTOMATHYECKUM
OTPUIIAHUEM BCEX HHHOBAIHOHHBIX W/eH, Herojobaloliee
obpalieHue ¢ KJIHeHTaMH, abceHTen3M, BbICOKAS TeKYUYeCTh
KaJpoB, 3a6aCTOBKH, a HHOT/IA U caboTax.

ViayuaBivii aHasoruyHbie 1ipoH1eMbl BOIIPOCh B KOHTEKCTE
JIBYX (DPaHIIy3CKHX ITPaBHTeNbCTBeHHbIX O1opokpatyit M. Kpo-
3be NpUHIEN K cOBepuIeHHO MHbIM BbiBofaM ( Crozier, 1964).
Bo-nepBbix, oH 06HApPYXHJI, YTO OTNEPATOPBL TTOJAOXKUTENbHO
BOCIMPUHKMMAIOT MHOTHE YCTAaHOBJIeHHbIE CBEPXY lIpaBuJjia, Tak
KaK, OrpaHU4uBasl cBOOOAY, OHM B TO Xe BpeMs oCJabAsIoT
[IpOM3BOJI MeHe/KepoB. 11paBuia 3all4II{aloT ONepaTopos, U B
pe3yabTare Ha HIJKHUX TaXkaXx HepapXuu oOpa3yercs «Herpa-
BUJIbHAsI» IEMOKPaTHs: Bce O0jiee MM MeHee PaBHbl UMEHHO
IIOTOMY, YTO BCe HOAUMHSIIOTCS OJHOMY WU TOMY ke Habopy
I pejIrucanui,

Opnpako B MTOre pelieHus], He TTPeAyCMOTPEHHbIC pera-
MeHTOM (BKJIIOYAs Te, KOTOPble 11pe/IoTIpefeSIOT CaMy Npe-
NTUCAHHS ), IOJKHBE [IPUHUMATEBCS B IPYTOM MECTe, B y/laJleH-
HOM OT OTlepaToOpPOB IeHTpe yIipaBJjeHus, KOTOPbiil 3a4acTyIO
He pacriojiaraeT HeoOXo/UMOI 718 9TOro ucveprnbiBaloei
uHbopMaIe.

Kpome Toro, 1o muenuto M. Kposbe, 11paBunia u 1eHT-
pajibHble BJACTU He 0053aTe/NbHO PETYJIMPYIOT BCE W BCH.
B nesitenbHOCTH opraHM3anMy AOJIKHbE OCTABATLCS HeEKue
30HbI HeonpefeNeHHOCTH, U UMeHHOo GJ1arozapa HM pa3BuBa-
10Tcs HeopMaibHbie BJacTHble oTHoweH s, JioaH, croco6-
Hble CIIPAaBUThCA C HeOTpeleIeHHOCTbIO, 1oOuBaoTcs 60Jb-
HIOTO BJWSAHUSL.

Ha Tabaunbix dabpuxax, xoropbie usydas M. Kposne,
OYeHb BAUSITETLHBIMU OBIIM CIIEHHUATUCTDE [10 TEXHUYECKOMY
0OCTYKUBAHWIO U PEMOHTY: OHU €/[UHICTBEHHbIE MOF/IU YCTPa-
HUTH HETIOMa/IKU B 060pYI0BaHUY — CaMYIO IMIaBHYIO Heollpe-
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JNEJICHHOCTb aTOTO ‘IpeBBbI‘{aﬁHO periaMeHTUpoOBaHHOTG 11pO-
HU3BO/ICTBaA.

dopMaAu3aLUMsa NOBEACHMS
NO YaCTAM OpPraHM3aLMM

Ha faHHbIi MOMEHT O4eBU/IHO OJTHO: YeM cTabuIbHee U o -
HoOOpa3Hee TNPOU3BOJCTBEHHASA /I€ATEJbHOCTb, TE€M B
Ooublireli cCTeNneHH OHA ABASETCS MPOrpaMMHpYeMoli U TeM
6osiee OIOPOKPATH3UPOBAHA Ta YACTh OPTaHU3ALUH, B KO-
Topoii oHa BuIMOAHAETCS. Takum 06pa3oM, B pa3HbIX 4acTIX
OJIHOU OpraHu3alluy BO3MOXKHA O1l[yTUMas pa3Hula B cTele-
HU (popMaau3alvy 1oBe/leHus U 610pokpaTu3aluu. XOTs Mbl
MoxeM (M 6yaeM) XxapakTepu30BaTh Te WU MHbIe OpraHu3a-
IIMU KaK B 1[eJIOM OIOpOKpaTHYecKHe WIU OpraHuveckue, HU
0/lHa U3 HHUX He fBJsieTCS OJHOPOJHGH 110 BCEMY CIIEKTPY
CBOE€M 1eATEbHOCTHU.

B onepauunonHoM Sipe, TOM 4aCTU OpraHU3alvH, KOTOPYIO
JApyrye 4aCTu CTPEMSTCH OT/eIUTDb U OTPa/INTh, Mbl, KaK IPaBU-
10, 66HAPYXUM camble CTaOUIbHbIE YCIOBUS NPOU3BO/CTBA 1
caMbie O/{HOOOpa3Hble 33/1a4H, UTO TOpoX/AaeT Hauboilee 610-
pokparudeckue cTpykTypbl. Ho 310 He 03Havaer, 4yto pabora
oTlepalluOHHOTO s/Ipa Bcer/a popMan30BaHa uiv 61o0poKparty-
3upoBaHa. HekoTopble opraHusalivy, HallpuMep TBoOpYecKue
MCCTIe/I0BaTe/IbCKYeE 1EHTPbI M HeboJbive 1ipe/IIpUHUMareb-
CKUe (pUPMBI, CKJIOHHBI OpraHu4ecku CTPYKTYpHUpOBaTh Jlaxke
orepalMoHHOe s/ipo. TeMm He MeHee popMasiH3allus MOBeje-
HUs, BOOOILe roBops, HauboJIee XapaKkTepHa /IS oNepanHoH-
HOT'O R7ipa OpraHH3aLHH.

HopuaBmvch Ha cieayloliue 3TaXu uepapxum MoJHoMO-
4uif, Mbl YBUJIUM MeHee GIHOOOPa3HYIO W, CJIefl0BaTeNbHO,
MeHee (hopMajM30BaHHYIO JlesiTebHOCTb. banskaitnive K orie-
paTopaM MeHe/[X)Kepbl CPeJIMHHOH JIMHUM UCNBITBIBAIOT CaMoe
CUJIbHOE BJIMSTHUE OTepallIOHHOTO s1/ipa. Te e, KTO pactiosara-
eTcsl B/aJleKe OT HUX, paboTaloT B CaMblX OPraHUYeCKUX yCJI0-
Busx., KoHeuHO, creneHb $HopMann3anuu Ha JaHHOM YpOBHe
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uepapxvu BapbUpyeTcs B 3aBUCHMMOCTM OT XapakTepa Jlesi-
TeJIbHOCTH I10B€/JOMCTBEHHOU OpraHn3aliuOHHON e {UHUIIBI U
ee orpaHUYRBbIX ycaoBuil. [loaTomMy nponecc Tpyna pykoso-
JINTeJs] IPOU3BOJICTBA sBNsieTCs Honee dhopMann30BallibIM,
yeM eSTeNbHOCTb MEHE/Kepa 1O COBITY, XOTS C TOUKU 3peHN s
UX IOJDKHOCTHBIX II03UIIMH B MepapXvyd OHU pPaBHOIPABHBI.
[epBbiil 3aHUMaeTCs] B OCHOBHOM cTabun3aliveii mpoleccos
B ollepallMOHHOM si[ipe, a BTOPOM, UMesl AEeNo C HeollpeaeeH-
HOCTbIO B 3alIpocaX KJIHWEHTOB, I0JKeH I1POSIBASTh TMOKOCTb.

HedaTeJpHOCTh CTpaTerHyeckoro amekca, KOTOpPOMY
OOGBIYHO TIPUXOUTCA HMETD /1610 C CAaMbIMH H3MEHYHUBbIMK
cdepaMu — NpeuMylIeCTBEHHO ¢ BHElIHel cpenoii, — 3a-
NporpaMMHpPOBaHa B HAUMEHBLIEH CTENEHH, OITOMY 3/1€Ch
MO3KHO OGHAPY>KHTb OYEHb OPraHHYECKYIO CTPYKTYPY. ITOT
BbIBOJ] CZie/1aH UCXO/IS U3 pe3yJibTaTOB UCCAe0BaHUA, BBITIO-
HeHRbIX IPyIIIOiN CTYIEHTOB Y HUBepcuTeTa Makruina u ox-
BaTUBIIHX OK0J10 0 opraHu3alMil U3 pa3jIMYHbIX OTpacJei.
AHanu3upyst opraHurpaMmbl, CTYAEHTbl OOBACHSIIN, [TOYeEMY
OHU HauMeHee TOYHO OITMChIBAIOT BepxHue yPOBHU HepapXHH.
B cxemax moapo6HO onuchiBaauch hopMasibHbie MOJTHOMO-
Yus MeHe)KepoB, HO OHY He 0TOOpakaiv peajibHbIX KOMMY-
HUKaTUBHBIX U BJIACTHBIX OTHOWmEHHUH. /leslo B TOM, 4TO 3TH
OTHOILIEHUS CAUIIKOM U3MeH4HBbI M He [Iof/1aloTces popMalin-
3allMU, CTPYKTYpa JOXKHA pa3BUBATbCS eCTECTBEHHO U [IOCTO-
AHHO uaMeHAThes. CnoBoM, el npuxoauTcs ObITh OpraHuyec-
KOH,

EcrecTBeHHO 0XUWAATh, YTO BO BCIIOMOTATENbHbBIX O pa3-
AeNneHusAX Mbl HaliJleM Hesblil iMalta3oH CTPYKTyp COOTBET-
CTBEHHO BBHIIOJHAEMbIM padouuM 3aauaM W MOTpaHUYHbIM
ycioBuaM. BenoMoraTenbHble eiMHNIIbL, KOTOPbIE CTAJIKUBA-
I0TCA ¢ He3HauUTeIbHOU Heollpe/ie/IeHHOCTbIO U BBIIONHSIOT
oBTOpsOIIMecs ofHooOpa3Hble olepallid, HallpuMep B 3a-
BOJCKOW CTOJIOBOH, CKJIOHHBI K 3HauuTeJbHOU ¢opMasiv3a-
1iun. C apyroil cTopoHbl, B HCCIE0BATENBCKOH J1JabopaTopuH,
r7ie BbICOKa 10TpeOHOCTD B TBOPUECTBE, WK B OTeJIe CBsA3eli ¢
0611[eCTBEHHOCTBIO, /151 KOTOPOrO HU OLUH [eHb He [T0X0X Ha
Apyroy, pabouve 3agaHus HpaKTHUYeCKU HedOPMaIu3yeMbl.
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HosTOMYy MOXHO OXXMAATh, YTO HX CTPYKTYpPbl OCTaHyTCH OT-
HOCHTeJIbHO OpPraHHYecKUMH, 1o Kpaiiieil Mepe, eclin OT 3THX
nojpasjeieHuit TpedbyoT addeKTUBHOM e TeTbHOCTM.

PaBHbIM 06pa30oM JiesiTeIbHOCTb OJIMXKAUIIHX K OllepaluoH-
HOMY SI/IPY eIMHHL TeXHOCTPYKTY pbl, HAIlpUMep OT/Aej1a [IpoU3-
BOJCTBEHHOTO IJIAHUPOBAHHUS, perjlaMeHTHpOBaHa MHOXe-
CTBOM IIpaBUJI, OHU BBIIOJHAIOT BecbMa (popMaau3oBaHHble
pabouue nporeiypbi. Jpyrue, 3aHATble OTHOCUTEIBHO Pa3HoO-
00pa3HOi JIeITeIbHOCTHIO, TaKue KaK OT/Jes IPOU3BO/ICTBEH-
HbIX MCC/IeIOBaHUi, BepOSITHO, 0012/1210T OTHOCHTEJIbHO OpTa-
HU4yeckol cTpykTypoid. (K cioBy, kakoBa 661 HU Oblia ee co6-
cmeeHHasi CTPYKTYypa, UMEHHO Ha TeXROCTPYKType Ipexie
BCETO JIeXKUT OTBETCTBEHHOCTH 32 hopManu3al{uio esTeJbHO-
CTU BCeX OCTAIbHBIX YacTel opraHu3atyu.)

HaxkoHery, ciieyet OoTMETUTh, 4TO OpraHu3alliu, CTpOro opu-
eHTUPYIOILMecs b0 Ha OIopokpaTHuecKyio, 1160 Ha OpraBu-
4eCKYIO CTPYKTYPY, /U BBHIOJHCHUS 0COObIX 33/1a4 MHOTAA CO-
37a10T HeszaBUCHMbie paboune cO3Be3/Iusl CO CTPYKTYpaMu
npoTUBoInosioxkioro Tuna. Hanpumep, B kpaiiHe 610pokparu-
YyecKMX IPOH3BOJICTBEHRBIX (UPMaX CO3AaeTCs «BeHYypHas
KOMaH/la» WIM KoMaH/a Io pa3paboTke HOBOTO TPOAYKTa —
YYaCTOK OpPraHv4ecKoil CTPpYKTYpbl, U30JIMPOBaHHBIA OT OC-
TaJlbHOH OpraHu3aliui aJMUHUCTPATUBHO, (PUHAHCOBO, IIpO-
CTPaHCTBEHHO, a B HEKOTOPLIX CJIy4asX W Iopuiudccku. Tak
IPOU3BOJICTBeHHas (hHUpMa, COPOCUB HeKOTopbie U3 GIOpPOKpa-
TUYEeCKUX OKOB, I0OMBaeTCs MoBbiieHUs aypeKTUBHOCTU UH-
HOBal[MOHHOMN /1eTe/IbHOCTU,

OBYYEHME U MHAOKTPUHALIUA

Tpetnii acriext AM3aiHa AOPKHOCTHBIX IO3ULIMHA ClIeliNpHLIN-
pyeT TpeboBaHUs, IIpellbsB/isieMble K KaH/H/laTaM Ha Ty HJIU
MHYIO IOJKHOCTD. B YacTHOCTH, opraHuaatinu olpe/e/sior, Ka-
KUMU 3HAHUSTMH U HAaBBIKAMU JIOJDKHBI 06J1a/1aTh UX COTPY/IHHU-
KU M KaKHX HOPM OHM JIOJIKHBI puiepxuBarses. [1aa nposep-
K1 COOTBETCTBUS KAH/M/IATOB TpeOOBaHUSIM, 1IPeibsBsIeMbiM
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Ha OTpeJIeJIEHHbIX JIOKHOCTHBIX TIO3ULHSIX, YCTaHABIHBAIOT-
csl crleliHasIbHble POy pbi HaliMa U oTbopa KaapoB. HekoTo-
pbie opraHusaluy paspabatbiBaioT coOOCTBEHHbIE 1IPOTPAMMbI
PasBUTHS y COTPYAHHKOB HeoOXOAUMbIX KadecTB. B i06em
c/Iy4ae ripeciie/lyeTcsl ofiHa 1eJlb: obeciiedeHne rapaiTHil Toro,
YTO 3aHABUIMN HEKYIO JIOJDKHOCTHYIO Mo3uiio paboTunk Oy-
JIET IeMOHCTPHpOBaTb Hajjiexailee osejeHre. Kpome toro,
1Mo3Xe OPranHu3alfsl MOXKeT YKPENUTb ATy JIMHUIO [10BEJ[eHHS ¢
TIOMO1I[bIO Pa3IHUHbIX KaJPOBbIX METOJHUK — POTALIMH COTPY/I-
HUKOB Ha JIOJUKHOCTHBIX TMO3UIHSX, [IPUBJIEYEHHS HX K ydac-
THIO B KOH(epeH1HSIX, IIporpaMMax OpPraiH3alMOHHOTO pasBH-
THs U T. 1. O0yYeHne (cnienuaibHast IOArOTOBKA ) — 3TO NPoO-
1[€CC HAYYEHHS OTHOCSAINIUMCS K paGoTe 3HAHUAM U HABbIKAM,
a HHAOKTPUHAIUg (BOCTIMTAHUE ) — MPOLIECC OBJIaJIeHHs opra-
HH3AHOHHBIMK HOpMaMH. Peub HjieT 06 ajieMeHTaX «HHTEp-
Hanusau» (yCBOEHUS) NPHHATBIX B opranu3aiuiy (To eCTb
CTaHIAPTH3HPOBAHHbIX ) MOJIeel 1oBejieHus paboTHHKOB,

Ob6yueHue

Korza cymMa sHaHnit u Habop pabounX HaBHIKOB KpaiiHe paiu-
OHAJIM3HPOBAHbI, OPraHHU3alHs pasjaraeT X Ha I1pocTble, Jier-
KO oCBaMBaeMble BUIbI paboT — ToO €CTh HeKBaJMdHUIHPOBaH-
Hble, — a 3aTeM I JIOCTHKEH U KOOPMHANMH 1ToJIaraeTcs Ha
dhopManu3anmio nosejeHus. ABToMoOHIb — 9TO cJI0XK1as Ma-
HHa, ero cbopka npejacrapisger coO0H KoMILIEKCHYIO ITpolie-
nypy. Ho MHOroleTHHI1 OTBIT MOMOTAET CBECTU JIAHHYIO 11PO-
HEeAYPY K BBHIOJHEHMIO Thicsy mnpocThiXx 3agad. Cerognsd
aBTOMOOHIN MOryT cobuparb pabouue, obrajaone MUHH-
MaJIbHBIMH HaBbIKaMM YW 3HaHUSAMHU. TakuMm obpasoM, obyde-
HHe — HeCYI[eCTBEHHbI NIPOEKTHBI ITapaMeTp AJis1 aBToMoOH-
JIECTPOMTEJIBHOTO 3aBOJIA: /IS COTPYAHMKA, NPULIETIIEro Ha
HOBOE MeCTO pallOThl, OHO 3aHHMAET BCEro HECKOJbKO YaCcoB.
Oxanaxo ecu BbIIIOAHeHe paboUuX 3aas il TpebyeT ray-
O0KUX 3HaHMIl M OlpesesleHHbIX YMeHHH, OJHOBPEMEHHO
CTOXKHBIX M HepalMOHANTH3UPOBaHHbIX, Ha 00yUeHWe UM pa-
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60THMK NOJKEH 3aTPATUTh 3HAYUTENBHOE BpeMsl. 3HaHUsl, He-
06Xx0JIMMble AJis1 HEKOTOPHIX CllelHajabHocTelH, He ohopMIeH bl
B [MUCHMEHIIOM BU/I€, H ITOTOMY HX ITOJTYYalOT HPSIMO 11a pabo-
yeM MecTe: HOBHUYOK CTAaHOBUTCS «I10OAMacTepheM» y «MacTe-
pas, KOTOPOTO B CBOE BpeMsl TOYHO Tax ke 00yyasl ero HacTap-
HRK. Takyio TPyAOByIO AesITENBROCTh OOBIMHO HA3bIBAIOT
pemecnom. Ho eciu 311aHus 3aperucTpupoBatibl, a Heobxo/1u-
Mble HABbIKH — XOTS| OBl YaCTHYHO — clienH(pMUHpOBaHbl, TO
cienyaibHoe obpazoBarie MOXHO MOJYYUTD elle /0 Hayasa
paboTh. Tpya Takoro Ta — CAOXKHBIH 1 HepAIlHOHATU3HPO-
BaHHBII, HO YaCTHYHO 3aperucTpUpoBanHbId K clieMUIUPO-
BaHHbBIA ~ OTHOCUTCS K npogeccuonaivromy. Takum oOpazom,
obyyeHHe - KJI0YeBOH NpoeKTHbIH mapaMertp st 000ii
TPYJAOBOH /1eATeJbHOCTH, KOTOPYI0 MO3KHO HA3BaTbh IpoO-
deccHoHaAIBHOH.

«Cneyuduxauusi» 3HaHuH 1 HaBbIKOB, KOHEYHO, CHHOHM-
MHYHA UX «CTaHAapTH3auK». Ctasio 6bITh, 06yueHue apisieT-
c4 napaMeTpoM AU3aiiHa AJg CUTYallHii, KOF/){a B KayecTBe KO-
Op/JIMHAIIHOHHOTO MeXaHM3Ma HpUMeHseTcs CTaHAApTH3alMA
HaBBIKOB M 3HaHUU. [[abbl pa3BessTh BO3MOXHbBIE COMHEHUS B
CYlleCTBOBaHHH B3aHMOCBSI3U MeXKy nMpogecCHOHATIM3MOM U
cTaHAapTH3allMeH, MPOIUTHPYEM clloBa yBaxaeMoro npodec-
CHOHAJa, [peJCTaBJIdIoNIero ciroXxueiyio M3 ipoceccHil.
Pacckaspipass o cepedHo-cocyaucToH xupyprian, Opsuk
CrneHcep Tak ONMChiBaET CBOIO «XUPYPIrHYCCKYIO [TOBAPEHHYIO
KHUTY>:

BuIpaxkeHHe <«ltoBapeHHasi KHMIa» HPWJIyMall MOH CO-
Tpyauuku. Mpaza «f BHINOAHSIO 3TY oNCpanHio Tak-To»
aHasornyHa ¢paze «5] roToBaI0 3T0 OJI010 TAK-TO>...

JeMeNThi CTOXKHOM orepally, HanpuMep 1o MoOBoy TeT-
panst Danno,! moxno pasgenuts na 10--15 nocsiegosaresb-
HBIX 11aroB, Y KAX/I0r0 U3 KOTOPLIX OT 2 K0 5 BaXKiieHIUHX
ocobennocteit. Ecau kaxayio ocofennocts o6o31adnTh

1 Qcobblil BpoXAEHHBIH HOPOK cepilia, Ha3BalHbii 110 UMenH pail-
nyackoro spada Masro (Fallot), BiiepBule onucariiero ero B 1888 r.
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OJIHUM CJIOBOM, TO OCHOBHBIE 1IAI'M OIePailiy MOXXHO CBEC-

TH K PARY Hernodek CMMBOIOB. B peayabTaTe nosnyyaercs ot

IHECTU 10 AecATH nenouck, 1mo 30-40 cMMBOJIOB B Kas<io.

Hx nerko 3amoMHHTbL M «IIPOCMATPUBAThy, TaK YTO OCHOB-

Hele 30-40 ciuMmBonoB, 0b603HAYAOIMX BaXKHbBie ocobeHno-

CTH oIlepaliui, MOXXHO MBICJE€HHO TIPOCMOTPETh HaKaHYyHe

orepanuy 3a MMHYTY Wau nBe (Spencer, 1976 : 1182).

[Ipexpe ueM npodeccuoHan cMoOXeT X0oTs OBl TIpeTeHa0-
BaTh Ha JXXeJaeMyIO JOJOKHOCTh, OH ROJIKEH MPOUTH AUTeNb-
HYIO OATOTOBKY BHE OPTaHHW3allMH, KaK NPaBUJIO, B yHUBED-
cutetax. (KoneuHo, OwmiBalor wuckmwoueHns. Hanpumep,
noauusl obyyaer coOCTBeHHbie KaJAphl CBOMMHM CHJIAMH.)
B peiictButensHoctn obydenne Tpebyer IpeBHINANINX
BO3MOXHOCTH OPTraHM3aMM 0COObIX ¥ OOUIMPHBIX 3HAHUH.
[ToaTOMy OTBETCTBEHHOCTH 3a CIEL[MANbHYIO MOATOTOBKY
CHUMAETCS C TeEXHOCTPYKTYPHI ¥ Bo3JIaraercs Ha Kakoe-1ndo
npoeccuoHasibHoe 00beaMHEeHNE, UCIIONb3YIolLlee YHUBED-
cUTET B KadectBe oOpasoBarenbHoit 6a3n. Takum obpazom,
OpraHM3aHus ycTyllaeT BHEIUHMM MHCTUTYTaM HeKOTOPBHHA
KOHTPOJIb HE TOJbKO Haf 0TOOPOM COTPYAHUKOB, HO TaKXe
Ha/[ METOlaMU, KOTOPBIE T€ UCTIOAL3YIOT B cBOEH pabore.,

Ecau kaHAMAATH 1EMOHCTPUPYIOT TpeOyeMoe 1nopeieHue —
TO €CTb YCBOWJIM CTaHJapTHhie HABHIKU M COOTBETCTBYIONIHE
3HaHMS, — OHM MOAYy4aT cepTHhHUKAT 11podheCcCHOHAIBHOTO
obbeMHEHMs] 0 TORHOCTH K paboTe U BIIOCIeACTBUM HAHMMA-
I0TCH OpraHHU3aMen JUIs ee BHIITOTHEHUS.

KoneuHo, npodeccuonanpHasi obpa3oBatesnbHasl Mpo-
rpaMMa ezBa Ju ciocobHa BMECTUTH Bce HeOOXOAMMbIE 3Ha-
HUS ¥ YMEHUS]; 4TO-TO BCETAQ OCTaeTCs BHE cHenPUKALUY 1
cranfaprusainvu. [lostoMy 3a npocdeccroHanbHolt noaro-
TOBKOI1 00BIUHO cleayeT NpakTHKa, CTaXKWpoBKa Ha pabodeM
Mecte. M Tonbko 3aTeM yesoBek CUMTAETCS TIOJTHOCTBIO T10]1-
roToBJAeHHHIM. HanpuMep, kak otMeuaeT @. Cnencep, npex-
e 4eM 10JIYYHUTD [1PaBO CTaTh XUPYPToOM, MOcCJe YETHIpeX JeT
oOyucHHUs B acnMpaHType MeaHK JoJKeH nopaboraTh msTh
uiu Gosee et cTaXkepoM cHayasla B KauecTBe MHTEplia, a 3a-
TEM OPAMHaTOPA.
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MHAOKTPUHALMSA

Coyuanudayus <npeactapiseT cobol Npoiecc, ¢ MTOMOILI
KOTOPOTO HOBUYOK U3y4YaeT CUCTEMY [[EHHOCTEH, HOpM U 005~
3aTeJbHbIX Mogelel noBeaeHms 00I1lecTBa, OpraH3anu UIn
IPyIIbL, B KOTOpBIE OH cobupaeTtcsl BoTu» (Schein, 1968 : 3).
B opraHusanuu conpanusanusl MPOUCXOAUT BO MHOIOM He-
(popMaIbLHO.

HnjnoxTpuHanueil Ha3piBaeTCs NPOEKTHbIE napameTp,
IOCPECTBOM KOTOPOTO OPTraHU3alMst K cOOCTBEHHOH BBITO-
11e opHIHAIBbHO COIHATH3UpPYeT (MOATOTABIMBAET K JKU3HH
B KOJUVIEKTHBE ) CBOHX WIEHOB.

OpraHusaliuu ROIMycKaloT, 4YTOObl MHAOKTPUHANMS, Kak
yacTh 1ipoecCroHaNIbHON [OATOTOBKH, OCYNIECTBIISJIACH BHE
UX cOOCTBEeHHBIX rpaHul. Hampumep, cTyieHThi-I0PUCTHI U3Y-
YalOT B YHUBEPCUTETE He TOJIbKO CyfeOHbIe TIpeilefieH ThI; OHU
y3HaAlOT 0 TOM, Kkak TMojobaeT BecTH cebsi agBokary. Ho no-
CKOJIBKY COIlMaNN3ailUsl BO MHOI'OM CBSI3aHA C «KYJbTypoil»
KOHKPETHOW opraHM3aiiuy, BOCITUTaTeAbHble PYHKI|MU BO3JIa-
raloTCs IIPEMMYIIIECTBEHHO Ha caMy OpTraHH3aIHIo.

Kak u obyueHHe, «proMaiiHsasi» (BHYTPHOPraHU3aMoH-
Hasl) UHOKTPUHALIMS YaCTUYHO OCYIIECTBJIsIeTCS elle Nnepen
TeM, KaK YestoBeK IIPUCTyIuT K pabore. Tak opranusanms ra-
paHTUPYET, YTO COTPYAHUK ROCTATOYHO COIlMAJU3UPOBaH,
yToOBl NAEeMOHCTPUPOBATH HajaJexxanlee nosexenue. Ilpo-
rpaMMbI CTAXXKMPOBKH Hapsiny ¢ o0yueHUeM BKJIIOYAIOT U HH-
RokTpuHanuio. 'HekoTopble opraHusapuu pa3pabaThbiBaioT
NporpaMMBEl, NpeciefyIoniie HCKIIOYUTEIbHO BOCIIUTATe N b-
Hble 11es1. K rnipuMepy, Brepsbie IocTynasi Ha paboTy B Kpy1i-
HYI0O OpraHu3anuio, HOBOSBJIEHHbie obJafaTedn CTelleHU
MBA dacto mpoxopdT mnporpammbl «o0yueHus» (YMTaif:
«BOCITUTaHUSI»). OHM 006s13aHBI NMopaboTaTh NMOOYEPETHO B
pasHbIX OT/ENaxX: BCeX TOHKOCTel paboThl 3a KOPOTKOE Bpe-
MSl OHU He Y3HalOT, HO IT03HAKOMSATCS € KYJIbTY POil OpraHusa-
[IUH.

[TozaHee WHAOKTpMHALMS MOXeT AOMOJHATBHCS TPO-
rpaMMaMU, 110 YKPeIJIEHUI0 OpraHUu3aiiMoHHO JOSaAbHOCTH
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COTPYAHHUKOB (COBMECTHbie MEepOTIPUSITHS, BbICTYIIEHHUS
BBLICIIETO PYKOBOJACTBA C BOOAYIUEBJSIIOIIMME pedaMy, po-
Tal sl PaOOTHUKOB, ¢ TeM UYTOOB OHU He «IIPUKHUMAIN» K
OAHOMY y4acTKy, a OblJIM JOSIJIbHBI OPTAaHU3AIUH B 1{eJIOM )

IIporpaMMpl BHY TPMOPTaHH3AaIMOHHOH HHAOKTPHHAI[UM
npuoGpeTaioT 0cobyio 3HAUYMMOCTD B CIyyasiX, KOrJa Jes-
TeJbHOCTb HOCHT CEKPETHBIH XapakTep WJH BuINOJHAETCS
BHe OpraHu3anMH. TakoBa jiesdTeJbHOCTh PYKOBOAUTENeH 3a-
pybexxHbIX (PUINATIOB MYJLTHHAI{MOHANbHBIX KOMIIAHUI,
areitoB 1[PY, nunaomatnuyeckux paGoTHUKOB, odUilepOB
KaHajCKOU kOHHOU mnoauinuu. B aTUX ciayyasix nepBocTe-
MneHHoe 3HaueHHe npuobpeTaeT KOOpAUHAIUS B3aHMOJEN-
CTBU .

Ocobenno BaxkHo rapaHTUPOBaTh, YTOOBI CAMOCTOSITENBHO
ReCTBYIOIIME COTPYAHHKH {e/1ai1 BCE BO3MOXKHOE B MHTEPe-
cax opraHmMsaniu. Xapakrep U MecTo OCyIIecTBJIeHUs 110x00-
HO ResITeJIbHOCTH {IPENSITCTRY IOT (YOPMaiM3aI{ UM TIOBEAEH U5l
M MCIIOJIb30BaHHUIO HPSAMOTo KoHTpoJid. Katonuyeckast yep-
KOBb U KOMMYHUCTUYECKas MapTHsl — SipKMe Mpumephbt opra-
HU3alui, KOTOPbIE B MTOJIHOH Mepe UCIOJIb3YIOT TaKoH mapa-
MeTp AM3aiHa, Kak MHAOKTpUHAUs. DuToHM [[Xell B cpoeil
kHure «Management and Machiavelli» 3aMeyatebHO OMHCHI-
BaeT MCI0JIb30BaHKe BOCIIUTAHMSA B IEPBOH U3 3THX OpraHu-
3ai Ui

ITo coBaM cB. ABryctusa, efiHCTBEHHOE ITPaBUJIO XPUC-
THAHCKOTO TOBeeHUs 3BYUUT Kak: «Bosmobu 'ocnoga u
nenai To, 4To noxejaaellb».

(CMBICTI ero, KOHEUHO, B TOM, YTO B 3TOM CJIyyae Mbl, Ipelll-
Hble, OyaeM fiesath TOJbKO TO, 4TO yronHo Emy. PaBHbIM
obpa3oM pykopoaurenab OpjpeHa Me3yuTOB He MMEET BO3-
MOXKHOCTH HEMeAJIEHHO Bhi3BaTh K cede 1oboro ero yiexa.
Ho nHteHcupHoe oOyuyeHle B TedeHWe MHOTHX JIeT TapaH-
TUPYeT, 4TO, Kyfa Obl <«PsiiOBO» HM OBLI Halpapyied U
CKOJIb 1OJITO OH HU 0011asicsl Obl ¢ APYTYMU HEe3YUTAMHU, OH
OyAeT BLIMTOJHSTD CBOU 00513aHHOCTH B COOTBETCTBHH CO
cranzapramu opaena (Jay, 1970 : 70).
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O6y4yeHne M MHAOKTPHHALMSA
B PA3AMUHBIX YaCTAX OPraHM3aLmM

HesaBucumo oT yacTu opranusaiuy odyuenne UMeeT BaX-
Hellllice 3HaYeHUe Jisl BBIIIOJHEHUS ResiTeJIbHOCTH, KOTopas
npejiionaraeT obJsafaHue CHOXKHBIMU, HO CIEeUannu3upo-
BaHHbIMM HaBbIKaMU M OOJIbIIUM 0OBEMOM 3aperMCTPUPO-
BaHHBIX 3HaHMIl, — pabOTH ITpeUMYIecCTBeHHO npodeccHo-
HanbHOU. I'7laBHAs pPoJib OTBOJAUTCS BOCIUTAHHUIO TaM, TJe
AesaTe bHOCTh HOCHUT 3aceKkpeueHHbi XapaKTep HJIH BeJeTCs
BAAJM OT MTad-KBapTHPHI OpraHM3aMi U [/le KyJbTypa M
M e070THS OPTranr3agnu TpebyIoT 6e30roBOpOYHOl JIOSIb-
HOCTH €.

B HekoTOpbIX, U3BECTHBIX KaK IpodecCuoHanibHble, Opra-
HU3AHMSX AeSITENLHOCTH OllepafMOHHOTO Spa Ipejoara-
eT IHMPOKOe UCMOJb30BaHUE CI0XKHBIX HAaBLIKOB M 3HaHUM
(6onpHULIBL, IopUaHYeckHe (DUDPMBI, COL{MAbHBIE aTeHTCTBA,
ILiKOJIbHas cucTeMa). B kaskoM ciiyuae B KauecTBe OCHOBHOTO
IIPOEKTHOTO NapaMeTpa OpraHu3anus 1noJjaraeTcs lpeuMymie-
cTBeHHO Ha obyueHue., HekoTopbie opraHusaguu — WHOTAA
BCE Te Ke IMpodecCHOHaAbHbIE — IIPAKTUKYIOT WHAOKTPHUHA-
L{MIO ollepalfMOHHOTO siipa (1Ipeskae Bcero B ciaydasx, Koraa
OTepaTOPhl BHINOJHAIOT CEKPETHBIE MUCCUH MMM PabOTaIoOT B
OTZANIeHHbIX paloHaX, kak oUiepbl KaHaACKOH KOHHO 10-
JUHHU M CBALLEHHUKH-HE3YUTHI).

O6yuyeHre U HHAOKTPHHAIIMS IHHPOKO MCIOJIL3YIOTCS U
BO BCIIOMOraTeJbHBIX NoJIpasjieieHusiX. TexHokpaTuyeckas
ResITeJILHOCTh — HAlpUMep, IIPOU3BOACTBEHHbIE HCCIIEA0BA-
HMSI W [IPOMBIIJIEHHBIE pa3paboTKH — BO MHOTOM SIBJISIETCS
npogeccHoHaNbHOK 110 cBoedl npupoge. OHa NoxpasyMeBaer
MCTIOJIb30BaHHE CJIOKHBIX HAaBBIKOB M 3HAHMH, YCBOUTH KOTO-
Phle To3BoJisieT 00yueHne B opULIMANbHBIX HHCTUTYTax. Takum
o6pa3oM, obydeHue — BaXHblil IlapaMeTp AM3aifHa OJIXKHOCT-
HBIX TO3UIIUNA TEXHOCTPYKTYpPHL. B cilyyadx, Korjia aHaJIMTUKH
00s13aHbl OCYHIECTBJISITh KOHTPOJIb (HarpaBjisieMble B 110/ipa3-
JeJIeHUs] PEBU30PLI), BO3pacTaeT 3HayeHWEe OpraHu3al{MOHHON
MHAOKTpUHANUU. [[J1s1 NOBBIILIEHUS JTOSTIBHOCTY COTPY/IHUKOB
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BBICIIIEMY PYKOBO/ICTBY YaCTO HCNOJIb3YETCS METOA POTAllMH,
nepeBoja C OHOH ROJMKHOCTHOM MO3UIMY Ha aApyryio. To xe
CIIpaBeA/IiBO U B OTHOIIEHUU MHOI'MX BH/IOB [€SITEJILHOCTH
BCIIOMOTATeJIbHOr0 11epcoHana: pabora IpH HYeckoro oTae-
J1a, OT/IeI0B MCCle/loOBaHUH U TPYAOBLIX OTHOUIEHUU Ipo-
deccronansia o npupoje U tpedyer aauTeabHoro obyue-
HUS.

Ha ypoBHe MeHe/[)KMeHTa — Cpe/INHHOM JIMHUU U CTpaTe-
THYeCcKOoTo allexca — e TeIbHOCTh, 0e3yCI0BHO, HOCUT BEChH-
Ma CJI0XKHbIH XapaKkTep, HO OHA He BCeTia UMEET YETKHE paM-
KU U noToMy ¢ropManbHoe ofydeHUe He SBJsieTcsl 1 Hee
OCHOBHBIM yc/IoBHeM. TeM He MeHee HEKOTOPBLIM HaBbIKaM H
3HalusAM HeoOxoxumMo obydaThesl (Kak HpaBMiIo, B MIKOJAX
MeHeKMeliTa), Ho o4eHb MHOT0e B pa0oTe pyKOBOAUTENS —
TO, 6e3 uero MeHeXKMEHT e1Ba 1M MOXXHO Ha3BaTh npogec-
cHeil — ocraercs 3a paMkaMmu yueOHMHKOB. PykoBoguTenu
MHOFMX BakHeHinx obuiecTBeHHbIX HHCTUTYTOB — B HacT-
HOCTH, TPaBUTENLCTBEHHBIX — 00bIYHO BOOOINE He HMEIOT
CTlel[MaJIbHOTO yIpaBieHuYeckoro obpasopanus. Mx pabora
CPOJTHU peMecJly: OHHW y4atcs, Habnioxas 3a ResiTeJbHOCTHIO
CBOMX HacTaBHUKOB U paboTas 60k o 60k ¢ HuMu. TakuM ob6-
pa3oM, [Jisi CTPATErH4ecKoro anexkca Wiy cpeIMHHoi THHHH
o0yyeHHe He ABISIETCA OCHOBHBIM IIAPAMETPOM /IH3aiiHa,
XOTS1 B OpraHM3auusix [paKkTHKYIOTCS KPAaTKOCPOYHbIe T1po-
rpaMMbl «HOATOTOBKH PYKOBOASIHX KajJpPOB», YYaCTHUKH
KOTOPbIX 00y4aloTcsl KOHKPETHBIM yIpaBjieHuYeCKHM HaBhi-
KaM M 3HaHUSIM.

[Toxanyii, Ansi MeHeakMeHTA BakHee WHAOKTPHHAIHs,
IIOTOMY YTO PYKOBOAUTEJH, TIOMUMO [1POYETo, IBJISIOTCH Xpa-
HUTEJIIMU H/Ie0JI0T MM opraHu3aliui. Tax, BHOBb IPUHATHII Ha
paboty obnanaresns crenednn MBA npoxoaMT nporpaMMmy Boc-
NUTaHud, a MHOTHE KpYIIHble OpraHu3anui MpakTUKYIOT po-
Taruio MexnekepoB. [IoHATHO, YTO, eCJIV 1eATENBHOCTh PYKO-
BOJIMTEJIS 3aceKpeyeHa WJIM BBITIOJHSETCS B OTRAJEHHHIX OT
IIEHTPa ynpaBjeHus padoHax (/1eSITeAbHOCTH M0CAA, IJaBhl
3apybexxHoro dunnana), nporpaMMbl HHIOKTPUHAIIMK MPH-
obpeTaioT ocoboe 3HAUEHHE,
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CBSA3b MAPAMETPOB AM3AMHA
C AOAXHOCTHBIMM MO3ULIMAMM

Hama guckyccusi nokasana, 4yTo cleiuaansanns, (popMain-
3apusl, oOyueHue M BOCIIMTAHKUE He SIBJISIIOTCS BIOJHE aBTO-
HOMHBIMHU TIPOEKTHLIMM fapaMerpaMu. Ilo cyTH, Mbl OIIMCHI-
BaeM /ABA B KOpPlie pazJuuHbIX THIIA NOKHOCTHBIX TO3UIHIL.
OaHK 1TO3UITMU Mbl HA3BAJIN HEXBANUDUUUPOBAHHBIMU: TAH-
Has paboTa KpaiiHe palyoHaIM3UPOBaHa, PeAIoJaraer in-
POKYIO CITelMATU3A1IMIO 110 TOPM3OHTAIN U BEPTUKAJIM, 9aCTO
KOOPAMHUPYETCSA U KOHTPOJUPYETCS TOCPEACTBOM 1IPSIMON
dhopmann3auK rmosexelus, J[esTesnbHOCTh BTOPOro THA Mbl
HasbiBaeM MPo@eccuoHarbHoU: 3T0 CJOKHBIA TPy, KOTOPHH
TPYJIHO CIIEIMATU3UPOBATD 10 BePTHKaJIM WU (hopMasIN30BaTh
CHJIaMHM TEXHOCTPYKTYpbt opranusanuu. Ho oxa cneyuanusu-
poBaHa 10 FOPM30HTAJM, B OMpeeleHHBIX Y3KUX 00acTsX,
M YacTo KOOPAMHUPYETCS TOCPEACTBOM CTaH/AapTU3AIMU Ha-
BLIKOB U 3HAHUIA, OCYLIECTBIsIeMON BHE OPTaHM3a1MU C 10-
MOIIbIO pa3HoOGpa3HbiX obyuaioiiux nporpamm. (KoHeyHo,
CYI[ECTBYIOT 1 MHbIE BU/IbI AESITEILHOCTH, JIJIS1 KOOPJIMHAIMH
KOTOPbIX HE UCIOJb3YIOTCS HU (hopManmu3agusl, H1 obyue-
HUE.)

Taxum obpazom, popMainsanus 1 00yyenue no CyT 3a-
MeIaloT APYT Apyra. B 3aBUCHMMOCTH OT KOHKPETHOTO BHAA J1e-
SITEJILHOCTH OpraHu3aius MoxeT JMH0 KOHTPOIHPOBATh ee Ha-
[TPAMYIO MTOCPEACTBOM COOCTBEHHbBIX MPOLIELYP M IpaBuI, 6O
MpMOErHyTh K KOCBEHHOMY KOHTPOJIYO, HAHMMasl COOTBETCTBY-
FOrMM 06pa3oM MOATOTOBJIEHHLIX (06yYeHHBIX ) TpoecCruoHa-
JI0B. ITO He 3HAYUT, YTO OXHO INOJHOCTHIO MCKIIOYAET JIPYTOe;
A1 KOOPAMHALIMHU TPYAA OIIepaTOPOB MEAMIIMHCKHe YUpexXae-
HUS 110/1aral0TCS He TOJAbKO Ha npodeccHoHanbHoe 06pa3oBa-
Hye, HO ¥ YCTAHABJIMBAIOT ollpegeneHHbie npapuaa. Ho B we-
J10M GOJIBIKHCTBO ROMKHOCTHRIX MO3UIMI CBSI3aHO C OAHUM
13 5THX KOOPAMHALMOHHBIX MEXaHU3MOB, a He B paBHOM Mepe ¢
0bouMHu.

Yrto Kacaercsi (POpMAIUM3AIIH, TO aOCOMIOTHO SICHO: KOHT-
POJIb HAZ AESITEeIbHOCTLIO OPTaHU3AIMH COCPeOTOYeH B PYKax
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pa3paboTYMKOB CTAaHAAPTOB, 2 UMEHHO aHAJNUTHKOB. B ciy-
yae xxe oGy4eHUs] He BCe CTOJb oHO3HaYHO. OduinaibHO
KOHTPOJIb BO3JI0’KeH Ha rpodeccuonaia. Ho obsanas anauu-
TeJbHOH CBOOORON AeHCTBUM U OYAYYH BHellIHe CaMOCTOs-
TEJTHHBIM, Mpo(eCCHOHAJ SBJISIETCS 110 CYTH MPOYKTOM Ca-
MOpa3BUTHS, KaK, CKaXeM, aKTep, KOTOpHIil UCMoJHseT
Ha3HaueHHYIO eMy poJb. To ecTh YaCTHYHO paboTa KOHTPOJIU-
pyeTcsi TeMU BHEIIHUMY areHTaMU — YHUBEpPCUTEeTaMU U TMpo-
dhreccoHanbHBIMU 00BbE/IHHEHUSIMH, — KOTOPbIE OCYIIIECTBJISI-
10T obydeHue W YCTaHaBJMBAIOT CTAaHAAPTHI TpyAa. Takum
00pa3oM, HEMATYIO J[0J110 KOHTPOJIsl HaJl BoIGopoM paGoTHH-
KOB H MeT0/[0B paboTsl npodreccHonaibHasg OpraHu3anus
yCTynaeT BHENHHM HHCTHTYTaM, 00yYaiouuM U ceprudriu-
PYIOLHM paOOTHHUKOB M TEM CAMBIM YCTAHABJIUBAIONIHM CTAH-
JapThl, KOTOpblE CTAHOBATCS PYKOBO(SIIUMH NPHHIMTIAMH
TPYAOBOIO NOBEAEHHUA. Y cTyIasi KOHTPOJIb, OpTaHU3aN Vs Te-
pSIeT B IPUBEPKEHHOCTH; TPOECCHOHABI CKJIOHHBI 0TOX 18-
CTBJISITD cebsi ckopee ¢ IIpopeccueit, Hexesu ¢ opralusa e,
B KOTOPOIl UM BHIIANO OCYHIECTBJSTh TPYAOBYIO JESITENb-
HOCTb.

Hanomuum, yto M. Bebep Bisiiouan obyyenne B onpesese-
HUe OI0POKPATUM: « Y IpaBJIeHYecKast 1eSITeEbHOCTD... 0OBIYHO
peAIoJaraeT THIATEeJbHOE M CIenuaJu3upoBaHHOe obOyde-
HYUe» U «...Ha paboTy HAHUMAIOTCS JIMLIED JIIOAH ¢ ob1ieperia-
MeHTHpOBaHHOW KBanupukaieits. Ho Mbi ToJIbKO 4TO YBH-
fesiv, 4to obyuenue U GopManusaius (MocjaexHssl 3aHUMaet
nleHTpasbHoe MecTo B onpeAeneBun M. Bebepa) o Hekoto-
pOii cTeleHH ABNAIOTCS B3aUMOUCKIIOYAIOIMMH TTOHSATHSIMM.
O6bsicHsieT s 3T0 TOT (aKT, YTO CYMIECTBYIOT IleHTPaIH30-
BaHHbIe U JieileHTpalu3oBaHubie 6opoikpatun? Ilockonbky B
OopraHu3anusx rnepsoro Tulla fesiTeJbHOCTh OlepallOHHOTO
a/ipa sIBJIsieTCs1 HeKBaHu (UL UPOBAHHOM, KA’k 10/ HEBHBIN KOH-
TPOJIb Haji Hell 1IepexouT K TEXHOCTPYKTYPE, a OpraHU3ai M-
OHHas CTPYKTYpa CTaHOBUTCS Il€eHTPaU30BaHHO. B opraHu-
3alUsX BTOPOTO THUIA KOHTPOJbL HaJl NpodeCcCHOHANbHON
ReATeJIbHOCTbIO OCTaeTcsl B PykaxX caMHUX OIlepaTopoB H, Mo-
MUMO TOTO, npodrecCHOHaNbHBIX 00beAUHEH .
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Cefjyac HeT cMbIca Mccaeq0BaTh 3TOT Bolipoc. JloctaToy-
HO CKa3aTh, YTO, COrJIACHO NPUBEAECHHBIM NEPUHULINSAM, IPO-
¢eccHoHaIM3M M 610pOKPATHSI MOTYT COCYIIECTBOBATH B OJ1-
Hoif ctpykrype. [lomiiuTe, 4TO MBI OnpesessieM GI0POKpaTHIO
B 3aBHCUMOCTH OT TOTO, BaCKOJIbKO OPraBU3alJHOHHOE «I10Be-
REHHe NpeoTpeiesIsieTcsl MJN IPOTHO3UPYETCS, a B UTOTE SB-
JIsieTCs CTAaHAAPTU3MPOBAaHHBIM»>. Ho MBI He KOHKpETH3UpyeM
cnocob ero CTaHJapTH3ALHH.



TAABA 3

AN3AMH CBEPXCTPYKTYPbI

[Tpu paspaboTaHHbIX € yyeTOM cleluanusaluy, popManusa-
uK, obydyeHusl ¥ MHAOKTPUHAIMM 3aJaHHBIX JIOJPKHOCTHBIX
ITO3UIMAX camu coboil HanpauninpaloTes /iBa Boiipoca. B yeM
COCTOAT [IPUHLUITBL TPYIIIHPOBAHUS AOJXKHOCTHBIX MO3ULUH
B OpraHU3aiMoHHbie efHHuIH (noapasaesenns)? Kakum
RoKed OBITH pasMep opranu3allMoHHBIX exunui? Oba Bor-
poca OTHOCSTCS K AU3ANHY C8EpXCMPYKmMYpsv. Opravusanun U
ITUPOKO OCBEIaIUCh B IMTEpaType Mo MeHexKMeHTy. B aToit
I71aBe Mbl X U PACCMOTPHUM.

VmenHo B fipoliecce IpyHIIHPOBaHUSA OpraHU3alMOHHbBIX
elMHUL YCTaHABIWBAETCA cUCTEMA (POPMaJbHbBIX MMOJTHOMO-
ynit U cTpouTcs nepapxusi opranusaiui, OpraHurpamMma rpa-
¢puyecky oTobparkaeT OPraHU3aiMONHYI0 HEPAPXUIO — TO €CTh
pPE3YJbTATH TPYNIHPOBAHUS, KOTOPOE paccMaTpUBaeTcs Kak
Tipolecc IfocIeioBaTenbHoro odpa3opaHus KiacTepoR, pa3ou-
eHus Ha rpynnbl. OTaenbHble JOMKHOCTHBIE MO3ULUU I'PYIT-
HUPYIOTCS B KJIACTEPHI IEPBOTO MOPSAAKA, UJIH OpraHU3al[HOH-
Hbie eAMHUL(B]; TE€ B CBOIO ouepeAb IPyriiupyiorca B HGonee
KpyHiibie KJacTepbl WAH €AUIULB U T. 1. A0 TEX IIOP, HHOKA [10C-
JIeTHUH KJIacTep CaMOTO BHICOKOTO MOPSI/IKA HE 0XBAaTUT BCIO
cpra"u3auuio. Hanpumep, conpar rpynnmupyior B oTJeeHus,
CTAENEHUS — BO B3BOAKI, B3BOJIHI — B POTHI, pOTHI — B faranib-
cHbi. 3aTeM oOpasyloTcs MoK, OpUTajbl, AMBU3UY M, HAKO-
¥ell, apMHU.



AvizanH CBEpPXCTPYKTY b

CoBMeCTUB MPOLECChl FPYINMPOBAHUS B [U3alHA JOJIKHO-
CTHBIX TTO3UIKH, Mbl MOKEM TPeACTaBUTh OPraHU3allMOHHOE
IpoeKTHpOBaliie cJaeAyoUuM obpa3oM (1o KpaiiHeill Mepe b
obmux yeprax). C yyeroM norpebGHOCTEd OpraHH3atuu — 1e-
Jielt, MUCCHU, XapakTepa UCIOoJb3yeMOW TEXHUYECKONH cHCTe-
Mbl — JM3aiiHep opraHu3any GopMyaHpyer padouue 3aJauu.
KOTOPbIe €l HaJIJIe)KUT BBIMOJHATh. JTO, MO CYTH, «HUCXOJS-
last» npolie/lypa: oT o0IMX NOTPeOHOCTEN K KOHKPETHBIM 3a-
nadaM. 3areM COOTBETCTBEHHO JKeJIaeMOU CTelleHU clielluasiu-
3alUK caeqyeT oObeJMHUTD 33/1a4H B JIO/DKHOCTHBIE TIO3WI{UH
¥ OIIpENe/IuTh, HaCKOJAbKO (OPMajii30BaHHOM AO/KHA OBITh
Ka)k/iasl U3 HUX, KaKHe TUIIB 00yyeHns U MHAOKTPUHALIMU OHA
TpebyeT. Crenyomuil mar — cosiaHue cBepXcTpyKrypbl. CHa-
yajia onpeaensioT TUIIbI U YUCIO0 AOJKHOCTHbLIX NO3HIIUH, KO-
TOPLIE IPYIITUPYIOTCS B OpraHU3allMOHHbIE €/THHUI[b IIEPBOTO
IIOPSAZIKA, a 3aTeM TUIIbl U YUCJIO JAOJKHOCTHBIX MO3UIIHH 715
eIMHU1] MAKCUMAJIBHO BBICOKOTO TOPSIJIKA, TIOKA HE BLICTPOUT-
sl BCsL MepapXusl. ITOT 3aBEPILAIOLIUI 1T1ar, KOHEYHO, SIBJISeTCS
«BOCXOJIsIIEN» NPOIEAYPOH, OT KOHKPETHBIX eIUHUIL K LIETON
nepapxuu. B 3aKkioueHre BCA CBEPXCTPYKTYpa KOHKPETU3SUPY-
eTcst U B Hel pacnpeae/stioTes IOJHOMOYUS 110 IPUHATHIO pe-
IeHu (CM. V1. 4).

M 1ak, BbI MO3HAKOMUIKCH C OPradU3allHOHHbBIM IU3aHHOM
B npunuune. Ha npaktuke qusaiiHep opranusaliun Moxer Aeii-
CTBOBAaTh IO COKpAIlleHHOMY CIIEHAPHIO, MEpPeBOpayKBasl «C
HOT Ha FOJIOBY» BOCXOSIIYIO WM HHCXOASILYIO IIPOLIEAYPbl.
Haitpumep, 0ObIYHO OH HAUMHAET ¢ U3YyUYEeHHUs] KOHKPETHBIX
CTPYKTYP, OTTAIKHBAsACh OT KOTOPBIX JABHXKETCA OT 11eJIel He-
MOCPEJACTBEHHO K OpTaHU3al|MOHHBIM elnHHIIaM. PazpaboTuu-
Ky apMelCKOii CTPYKTYPBI He TpedyeTcs IeTaJIbHO pa3padathi-
BaTh YPOBHU BILJIOTh [0 PSJIOBOTO, a 3aTeM BO3BPANlaThCs K
apmuu. OH cpa3y <IepeTacoBblBaeT» AUBH3MU WIH apMHH
Kak OG0k opranurpamMmbl. MHOrna oH hopMUpyeT eUHHULIbI
CBEpPXY BHM3, HallpUMeP, KOIAa COJJAThl, CrpyMNIMpoOBaHHbIe
BO B3BO/bl /I o0ulelt NMOArOTOBKM, 3aTeM pasOUBAIOTCS Ha
pacyeThi /18 60eBbIX Y4eHU . [l pyrumMu c1oBaMU, NPoeKTHPO-
BaHWE OPraHMU3allMM OCYHIECTBJSIETCS HE «Ha IIYCTOM MeCTes,
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a Oasnpyercs Ha 3HAaHWHU IPEXXHUX CTPYKTYp. Boobie rosops,
3HaYHTEIbI0 Yallle OCYIEeCTBIIsIeTcs He IPOEKTUPOBAHHE, a pe-
AU3alH OpraHu3al(uy — MOCTeleHHbIA 0TKa3 OT AeNUCTBYIONIUX
cTpyKTyp. Ha nmpakTuke npu u3aMeHeHHH lLieJiei u 3a1ay opra-
HH3aIMH CTPYKTYPHBHi pelu3aiilH HHHIHHPYETCS CBepXy, a
npHu TpaHcHOPMAI[HH TeXHHYECKOH CHCTEMbI oNle pallHOHHOTO
S/[Pa OH OCYIILeCTBIISIETCS CHU3Y BBEpX.

rPYNNUPOBAHME
OPTAHU3ALIMOHHbBIX EAUMHUL

I'pynmiipoBaHde JOMKUOCTHBIX MO3ULMH M OpraHU3aluou-
HBIX CAHIIM OCYIIecTBJsgeTcs He paad ynobcTBa co3naHus
OpralyurpaMmbi, Kak JIOCTyIHOro criocoba NpocaeauTb, KTO U
rae pabotaer B opranusaiuu. [pynnupoBanue — ociioBHoe
CPe/1ICTBO KOOPAMHAIMH J(eSATEJIbHOCTH OpraHuzauuu. ['pyn-
NUpOBaHUe HeceT ¢ coD0H MUHHMYM YEThIPE OCHOBHBIX 3¢h-
ekra.

1. Baxtee Bcero, noxaiayid, To, YTo TPyNNUpPOBAHHE YK-
peIUIsieT CHCTEMY OOLIero KOHTPOs Haj/l BCEMH J[OJK-
HOCTHHIMH NMO3HLIHAMH H OPraHH3allHOHHBIMH €JJHHH-
maMud. OTBETCTBEHIIBIM 32 KXY OPTalU3allMOHHYIO
eAMHULY HasdHavyaloT Mellepkepa; TO eCThb OIMH YeJ0BeK
oTBeyaeT 3a BCIO eI TeILHOCTD 1ofApaszesiennst. FIMeHHO
oObenIIeHHe BCeX MElle/PKEpPOB B CBEPXCTPYKTYPY CO-
3naeT cyictemMy (popMaliblibiX MOJIHOMOYNH. TakuM obpa-
30M, rpyHIIMPOBaHHE OPraHU3aUOHHBIX eJHHHI] — DTO
NPOEKTHbHIH NapaMeTp, ¢ IOMOU[bIO KOTOPOIro B CHCTe-
My BBOJMTCSI KOOPAHHAIMOHHBIA MeXaHH3M NpsSMOro
KOHTPOJISL.

2. Opno u3 ycnoBuil rpynnupoBaHusi — 0GHHOCTb pecyp-
COB 10JPKHOCTHBIX MO3HLHI U OPraHU3aMOHHbBIX €](H-
Huu. Ynennl oprainsaiiM Uin cyObeMHUIbI COBMeECT-
HO MUCIOJIb3YIOT KAk MUHUMYM 00ILHH OI0/IKeT 1 YacTo —
o61ire noMeLIeHusl U 0DOPY0BaHHE,
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AW3anH CBEPXCTRYKTYPDI

3. OO6bpI4HO NPH IPYNNHPOBAHUH yCTAHABIMBAIOTCS 06-
e NOKa3aTedH Pe3yJibTATUBHOCTH JeATeNbHOCTH.
Eciy 4neHb opraHH3aiidu UK CyObeIMHUIIbl COBMECT-
HO TIOJIb3YIOTCSA PecypcaMM, TO IIeHHOCThb UX BKJaja
MOHO OLEHUTh € IOMOIIbIO OJHUX U TEX 3Ke IoKa3aTe-
Jeit. KpoMme Toro, Mocko/ibKy OHUM YYacTBYIOT B NPOHU3-
BOJCTBE OJJHHX U T€X K€ TOBAPOB U YCJIYT, PE3YAbTATHI
UX IEATETbHOCTH TAK)Ke MOTYT U3MEPSThCS aHAIOrHY-
HbIMU TTOKasaTeasiMu. Mcronb3oBanue oOmux U3Mepu-
Tesell pe3yabTaToB NMoOYXAaeT K KOOPAWHALIMK [€eii-
CTBUH.

4. HakoHell, rpynnupoBaHue cOCOOCTBYeT B3aHMHOMY
corjiacoBaHMIO. /17151 Toro yTo6bl pacnipeesuTh pecyp-
cbl N 06JIerYUTh MPAMOIT KOHTPOJIb, YIEHOB MOJApa3/e-
JeHUS HepelKo BBIHYXKIAIT NOJb30BaThcs OOUIMMU
IIOMEIEHUSIMU, UTO, B CBOIO OYepe/Ib, COACHCTBYET KO-
OpJMHAIIMY TIOCPENCTBOM B3aMMHOIO COrACOBaHMS.

Takum oOpasom, 6aaroaps obecneyeHHIO O6HHX CHOCO-
00B U3MepeHHs Pe3yAbTaTOB eI TeJbHOCTH IPyNIHPOBaHHe
B IOCTATOYHOH cTelleHH CTUMYJHpYeT JlefiCTBHe IBYX BaK-
HBIX KOOP/AMHALHOHHBIX MeXaHHU3MOB — NpPSIMOro KOHTPOJs
H B3aHUMHOI0 COIJIaCOBAaHHUA — M 00pa3yeT OCHOBY TpeTbe-
ro — CTaHJapTH3aluH Bbinycka. Kak ciexctBue, rpyliupo-
BaHWe OPraHU3al[MOHHBIX €JIUHUIl ABJSETCA OJHUM U3 Bax-
HeHIIMX MPOEeKTHLIX nmapameTpoB. (I71aBHOe oTaHYHe ABYX
OCTaJlbHbIX MEXaHU3MOB KOOPAWHAUUN — CTaHAZApTH3aLlUK
TPyZAa U HaBbIKOB U 3HAHMH — B TOM, YTO OHU IIPUMEHSAIOTCH
JNIS1 AaBTOMATHYECKON KOOpAUHALMU JAeATEAbHOCTU OTAEb-
HBIX JHO/eil, a cJeoBaTeJbHO, MOTYT HCIIOJb30BaThCs He3a-
BUCHMO OT TOro, KaK IpPyNINUpyOTCA JOMKHOCTHbiE ITO3U-
LUU.)

Ho 110 To# e NpUuYMHe, 0 KaKOH rpylnupoBaHue cojae-
CTBYET YeTKOW KOOPAUHALUU 6HYmMPU OPTaHU3AIMOHHON €JU-
HUIIbl, OHO CO3/1aeT MPOoBJIeMbl KOOPAKHAIIUY MeNHCOY NOIPa3]ie-
nerusamMu. Kak Mbl orMeyasiv, KOMMYHUKAIIUU COCPEIOTOYEHBI
BHYTPU MOAPa3eeHUIl, YTo BeJeT K U30ISALHUH YJIEHOB Pa3HbIX
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enunu1l. B repmutogoruu . Jloypetica u 1. Jlopiua® opranu-
3al[MOHHbIEe €IUHUIbI CTAHOBITCA dughgepenyuposaniviMu B
Pa3/IMYHbIX HAIIPABAECHUSIX — M0 1eJIsiM, BpEMEHHOH mepcriek-
THBE, CTHJISAM MEXJJIMYHOCTHBIX B3aMMOJEHCTBUH U CTEleMH
dhopmanusaunn ux crpykryp (Lawrence and Lorsch, 1967). Ha-
TpUMep, fPON3BOICTREHHOE MOAPa3jieJeHHe MOXKET OPUEHTH-
poBaThCst Ha 1edb «3(hPeKTUBHOCTh> B NMPOTUBOIOIOKHOCTD
LEMH «TBOPYECTBO», PYKOBOACTBOBATLCS KPATKOCPOUHBIMU
NepCrnekTUBAMH, IEMOHCTPHPOBATh YCTAHOBKY Ha BbIITOJTHECHHE
3aiaHui, 6e3 yuera 3MOIMOHAABIONO COCTOSIHUSE UCITOJIHUTE-
Jielt, oTInYaThes 3a010poKpaTU3UpoBaHHOCTBIO. C apyroii cro-
POHbBI, MCCJIEAOBATENbCKUH OTHEN MOXKET TPOSIBJISITH INPSIMO
MTPOTUBOMOJIOKHBIE XapaKTePUCTHKU 110 BCEM YEThIpEM I0Ka-
3aTensiM. B HeKoTophIX ciay4asx Takoro poga audggepeHima-
M0 yriay6seT Ucnojb30BaHUe 0coObIX MPOPeCcCUOHATBHbBIX
SI3bIKOB B pasHbIX oTAesaX (BIJIOTh JO TOTO YTO COTPYAHMKU
NPOU3BOACTBEHHOIO U UCCAEA0BATEILCKOIO OTEI0B OKa3biBa-
IOTCSt He B COCTOSTHUM MTOHATD APYT Ipyra).

B pesynbrarte y Kaxaoro 1nojpasjefieHusi pa3BUBaeTCs
CKJIOHHOCTh K KOHI[EHTPAlUU UCKJIIOUUTEABHO Ha COOCTBEH-
HBIX npodseMax, YTo NPUBOAUT K elfe O0JbileMy uxX 0060c00-
JEHUI0 OT JApPYIrux uacTed opranusanuu. I'pynnupoBanHue
OpraHU3aIHOHHBIX €JJHHUI] CIIOCOOCTBYET NOBbIIEHHIO el
CTBEHHOCTH BHYTPUTPYNNOBOH KOOPAHHALMH HPH yMeHblLIe-
HUH 3¢ PEeKTHBHOCTH MEKIPYHNHNOBOH KOOpAMHanuu. Pyko-
BOJICTBO IIKOJIbl MEHEKMEHTA, KOTopasl CTPYKTYPHO COCTOUT
u3 (paky1bTeTOB, OOHAPYKUBAET, YTO NpenojaBaTeau (puHaH-
COBBIX JAUCIUIJIMH TECHO B3aHMOJEHCTBYIOT APYT C APYTOM,
HO pejIko BCTPEHaloTcsi ¢ NpernofaBaTejssMi MOJUTOJOFMA U
MapKeTHHra, a WX OPraHU3allMOHHBII KpYyrosop Bce OoJiee
orpanuuuBaercs. C Apyrol CTOpoHbI, BO3MO)XXHO, OpraHU3a-

' Mons Jloypenc u [lxeit Jloplit — H3BeCTHbIC COBPEMEHHbIC aMEPUKaH-
CKHe TICHXOJIOTH, NpUepKuBaoiiiecss GUXCBUOPHCTCKUX NO3ULUIH;
ucenenoBadd  11podsieMbl  QYUKINOHMPOBaHUS Oprafusailud  BO
Bielnieit cpeae U opranusanuoniioe nosejenue, Yacrto ux npuyuc-
JAI0T K NHPeACTaBUTENAM CHTYAIMONNOrO [TOAX0/Ia B 06J1aCTH TEOPUU
Opranu3aluy U YIpaBjeHus (npum. nepes.).
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IIMU MOUIET Ha MOJb3Y COCPEAOTOYEHHOCTD KAXKAOTO Mopas-
feJIeHns Ha COOCTBEHHBIX npobjeMax. Ml yke PUBOAKIIH
MpUMepP H30JUPOBAHHOI OT OCTATbHOM OGIOPOKpaTUYECKOMH
CTPYKTYPBI BEHUypHOif koMaH bl. Ee o6ocobaeHHOCTD onpe-
JieJisieT BOBMOXKHOCTb OpraHuyeckoro (a 3HauuT, Oojee kpea-
TUBHOr0) (byHKIIMOHHPOBAHHUS.

NPUHLIMNBI TPYNNMUPOBAHUA

o kakoMy NpUHIUIY OpraHHU3alMs TPYIIUPYET JOJKHOCT-
Hbi€ [IO3UI[UM B OPraHU3aI[UOHHbIE e[UHUI[bI IEPBOTO U HoJree
BhiCOKOTO Hopsinka? Yaie Bcero rpynnupoBanye 6asupyercs
Ha LIeCTH NPUHIUNAX.

1. I'pymmuporaHue 1o 3HAHUSAM U HaBbIKaM. J[O/KHOCT-
Hbi€ MO3ULUK MOTYT IPYNNUPOBAThCA B COOTBETCTBUU C
UMEOHIMMHUCA Y COTPYIHUKOB ClieliMalbHbIMU 3HaHUsE-
MU K HaBbiKaMU. B OoJjibHUIAX, K TIPUMEPY, XUPYPIy OT-
HOCATCSA K OIHOMY OT/IeJIEHUI0, aHECTE3UOJIOTH — K JIpy-
romy, cUXuaTpsi — k Tpetbemy. Ha puc. 3.1 npeacras-
JIeHa OpTraHUrpaMMa KIMHUKU MEeIHIIHHCKOro MHCTUTYTA

- KBebGeka, B KOTOPoit ee cHelUalucThl-MeIUKWU TPYIITH-
PYIOTCS 110 3HAHUSM ¥ HaBblKaM B J1Ba Apyca. Takxke Bo3-
MOJKIIO [PYIINK POBaHUE 110 YPOBHSAM 3HAHUI K HAaBBIKOB.
Hanpumep, pastble OpraHU3alMOHHbIE €IUHUI[Bl MOTYT
oObeUHATh MacTepOB, NMOAMACTEPbHEB, YUYEHUKOB WU
MPOCTO KBAIU(DUIIUPOBAHHBIX U HEKBANTU(PULUPOBAH-
HbIX paboyuX.

2. I'pynnuposaHue 1o paéouuM npoueccaM U (pYHKIUsIM.
OpraHusal{MOHHbie eIUHUI[BI MOTYT MOPA3AEASITLCS MO
IPOIECCaM WU esiTeIbHOCTY, BRIOTHsieMOi paboTHU-
Kamu. HanipuMep, B Npou3BoACTBEIIHOM (PUPME ecTh JIK-
TeliHbill, cBapOYHbIl U 0HpabaThiBalONIMiA 11€Xa; B QyT-
GoJIbHOM Kiay0e — OCHOBHOHM COCTaB KOMaHZbI H €ro
ny6b. YacTo ocHOBaHHEM /U1 TPYIIIMPOBAHUA 110 IIPO-
1lecCcy CTAHOBUTCS TEXHUYECKAT CUCTEMA: B TUIIOrpadun
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Ar3akH CBEPXCTRYKTYRL

BbICOKas meyaTh oTjesieHa oT o(pCceTHOU, XOTS BBIITYCK
obenx crcreM ujaenTryeH. KpoMe Toro, B xaxjo# opra-
- HU3AlMH HeoOXOJHMO BbINOJHEHHE Psijjd OCHOBHBIX
(pyHKUMII — 3aKyNKH, YBeJUYEHNE KalluTaja, poBeje-
HYie HiceleJoBaHUii, oDecnedenyie pabOTHHKOB NATAaHHEM
¥ T. . HaBepHoe, caMblil H3BeCTHBII IPUMepP — TPYII-
IMpoBane 1o OusHec-QPYHKUUAM: IPOU3BOACTBEH-
HOW, MAPKEeTHHIOBOW, HHKEHEPHO-KOHCTPYKTOPCKOM,
(pviHaHCOBOU ¥ T. 1. OIHY M3 3TUX IPYNI HAAEIAIOTCS
JVUHEMHBbIMU NMOJHOMOYUSAMH, APYyrHUe — aNlapaTHbl-
mu. (PacnpoctpaHeHHasl MpakTHKa oObeMHEHUS JIH-
HeWHbIX ¥ HITAOHBIX €J(MHHUII B Pa3Hble TPYILIIbI — elile
OJINH NPHMeEP rpyNNUpoBaHus 110 paboyeid GpyHKIMH.)
Ha puc. 3.2 npeacrasiieHa opraHurpaMMa KyJibTypPHO-
TO LleHTPa, B KOTOPOM [PYIIIHPOBAaHWE OCHOBAHO Ha
paboyeM npoupecce U GyHKIUAX.

. T'pynnupoBanue no speMeHu. I'pyninl moryr ¢popmMu-
POBATHCSE COOTBETCTBEHHO TOMY, K020@ BMIIOJIHSIOTCS
paboune 3ajanus. Pa3/nuHble opraHusaiMOHHbIE eiH-
HULIbI MOT'YT BBIIIOJIHATH OHY ¥ Ty XKe paboTy OIHUM U
TEeM ke CIIocOHOM, HO B pasHoe BpeMsi, HallpuMep B
JIHEBHY0 U HOYHYIO CMEHBI.

I'pynnupoBaHue no BeHIycky. I'pynnbl popMHpPYIOTCS
MO NPOM3BOAHMBIM VMU TIPOLYKTAM MJIH NPEIOCTABNS-
eMbIM yciayraM. KpynHasd NpoM3BoiCTBeHHas KOMIA-
HUSI MOXeET CO3/IaTh OTAeJibHble MOApAa3aeNieHus AJis
KOKJOW TOBADHOW JHWHHU — OJHO IO INPOU3BOJICTBY
dbapdopoBbiX u3IeNnil, APyroe — MO BLIYCKY OYJbjio-
3epoB U T. J. B pecropane 6ap opraHU3alMOHHO U MPO-
CTPaHCTBEHHO OTJieNieH oT obexeHHoro 3aia. Ha puc. 3.3
IIpe/IcTaBJieHbl BbljieJleHHbIe 10 TOBAPHOMY IPUHIIMILY
OpraHu3al{MOHHEle eJHHHU 1Bl KaHaJcKoit pupmbi Imasco
(no pyHxunsam copMUpPOBaHbI 1BA OTAEJA — IO CBSI-
351M C 00I{eCTBEHHOCTbIO U (PUHAHCOBDIA ).
I'pynnupoBanue no kineHTaM. Bo3aMoXHO rpyniipoBa-
H¥ie ¥ B 3aBUCUMOCTH OT TUIOB KJIMEHTOB OpraHu3al{uM.
B cTpaxoBoil KOMNAaHWUU MOTYT ObITb OTAEAbI NMPOIAXK -
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AU3anH CBEPXCTRYKTYPbI

UHWBU/yabHBIX W IPYIIIOBLIX IMOJKCOB; B HEKOTOPbIX
cTpaHax B GoJibliKIaXx oGOpyAYIOT «IIaTHbIe» U <«Oec-
TJJaTHBIE» TTAJaTHhL.

I'pynnuposalHe 1Mo MecTy JesTellbHOCTH. Ipyibi
MOKHO (opMHUpPOBaTh B COOTBETCTBUHU ¢ Teorpadueit
npoBeneHus onepauui. B mae 1942 r. MunucrepctBo
oboponbl CIITA 61710 peopraHM30BaHO IO CEMU TeaTpaM
BOEHHBIX ACHCTBUH ¥ B HeM 10siBUIKCh CeBepo-Amepu-
KaHCKUN otzed, otnea Agppuxky u Cpentero Bocroka,
EBponeiickuii, Aanatckuii, Tuxookeanckuii, IOro-Boc-
TOYHO-THUXooKeaHCcKUH U oraea Jlatuhckoil AMepuku.
BoabMeMm apyroit Macuitad: xjaeGonekapHasi KOMitaHUsI
OTKPbIBAaeT OJMHAKOBbIE NMEKAPHHU B [BajllaTH pa3HbIX
KUJIbIX padoHaX (HaceselTHbIX IIYHKTaX), YTO TapaHTH-
pyeT AOCTaBKY CBexKeil BBINEYKH B KaXAbli u3 Hux. Ha
pHuC. 3.4 npeicTaBJeH eile O/IMH NPUMEpP Ieorpynimupo-
BaHMHs1, B JAHHOM CJIy4ae IByXbspyCHOTO, — CBEPXCTPYK-
Typa KaHaznckoit noutoBoit ciryk6b1. CoBeplieHHO HHOH
OCHOBOU /151 FPYIIITMPOBAHHS 110 MeCTY SIBAsIeTCS] KOHK-
pPeTHbIN yuacTok (B pamkax reorpauyeckoro permosa)
pestenpHocTH. VIrpoku B amepukanckuit ¢pytbos noja-
Pa3fie/IgI0TCA 110 3allUMaeMbiM UMH NO3UIHSIM Ha ToJe
0 OTHOWEHMIO K MAYy (MI'DOKHM Ha JWHUM, HA 3a]HEeH
JAVHUY, Kpaiinye). MHxeHepbl-aBUacTpOUTEIN TPYNIIN-
PYIOTCS COOTBETCTBEHHO YaCTSIM caMoJieTa, Hajl KOTOPbI-
MM OHHM paborator (XBocT, Kpblio). Hexoropole Bpauu
rPYIIKPYIOTCA MO YaCTH TeJia, Ha JIeYeHHH KOTOPOU OHM
CreuuaIuanpyloTes (IICUXUATpbl 3aHUMAIOTCS YesioBe-
YeCKUM CO3HAHHMEM, KapANOJ0IY — Cep/IiieM).

IMono6Ho BceM 1MoApOOHBIM, YETKO KaTeropu3npoBaHHbIM
CcXeMaM, eCTb CBOU «Cepble 30HBI» HeollpeieJIeHHOCTH U Y pac-
cMaTpuBaeMod HaM#. Mbl MmocTpupyeM 3TOT MOMEHT, Ha-
MepeHHO BKJIIOYHB NMCUXHUATPHIO B IBa IpUMepa — IPynIupo-
BAHUS [0 MECTY U IPYNLITMUPOBAHUS 110 3HAHUAM U HaBbIKaM.
BospMeM fnpyrue MelUIIMHCKHE CHEMAIbHOCTH — aKyilep-
cTBo u xupypruto. CrnoBapb «Random House Dictionary» paet
cJAeAYyIoUIuEe UX Olpe/IesicHHS:
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fAaBa 3

ATnadHTnuyecknii
NMOYTOBbIA OKpyr

flouToBLIN OKpPYr
Keebeka

leHepanbHLIN MeHeXep

eHepanbHLIA MeHeKeP

MNoyToBLIN NouToBbLINA MNoyToBbLIA MNouroBbIA
pahoH HoBoi paioH paoH panoH
WoTnanamn Heiopayna- MoHpeans BocrouHoro
neHaa Keebeka
DupexTop Aupexrop AvipexkTop AupekTop
NouToBbliA NouToBbIN
palioH paioH
Hiio- 3anagHoro
BpyHcBUK Keebeka
Aupexrop AupekTop

Puc. 3.4. I'pynnuposanue 1o Mecry gesireashtoctu: Kanaackas
rourtosast cayxba (11a 1978 r.)

fNpriMeuyaHne: He ykasaHbl rpynnel lepCoHana ueHTpansHON agMUHUCTPALMIA

¢ Xupypeus — obnacTb MeIMLIHHEBI, H3yJaonast GoTe3HH,
METONIOM JIEUEHUs] KOTOPBIX SIBJSleTCsl onepaTUBHOE
BMEIIATENbCTRO, U Pa3padaThiBaOUIAsl IPUEMLI, METO/IbI
M TeXHHKY BbIIIOTHEIIHS Onepaiuil.
¢ Axywepcmso — nayka o 6epeMeHHOCTH, pOjiax U 110oc/e-
POOBOM MEPUOZE U PAIIMOHATBHON 110MOIK KEHIU-
HaM BO BPeMsl POJIOB WJIU B CBA3U C POaMH.
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AW3anH CBEPXCTPYKTY I

UcnonHsiewnin o6s83aHHOCTU FNasHoro

noyTMencTepa
MoutoBLIA OKpYr 3anafiHblit NOYTOBLIA
OHTapuo OKpyr
"eHepankbHbLIN MeHeLKep reHepansHbIA MeHeaxXep
MoyToReINA MouToBbLIA MouToBbIiA MoyToBbLIA
pPanoH PanoH panoH panoH
LleHTpancHoro TopoHTo MaHuTo6bi AnbbepTbl
OHTapno
Aupektop Anpektop AnpekTop AunpekTop
MoytoBbLIA MouToBLIW MoytoBbIN MNouToBbLINA
paioH Kro- panoH panoH g PanoH
3anapgHoro |[|] BocrouyHoro CackaveBaHa BputaHckoi
OHTapuo OHTapuo Konymb6uu
AupekTop AupexTop AupekTop AnpekTop
MoyToBLIN
panoH
CeeepHoro
OHTapuo
AdupekTop

C TOYKH 3peHMs Hallell TEpMUHOJIOTUM 3TH OllpeAeseHus
OCHOBBLIBAIOTCS Ha Pa3/JMUYHBIX IIPUHIUIIAX. AKYILEPCTBO Olipe-
JEJISIETCs] «T10 KJUEeHTY», XUPYprust — no paboyuM Ipolieccam.
[Ipurasagesuck BHUMaTebHee, Mbl YBU/IHUM, UTO 1a’Ke B paM-
KaX OJHONH MEAMLMHCKOHN CHeLMAJbHOCTH MOKET HCIIOJb30-
BaThCSl HEOAHO3HAYHBIN 6asuc crenuany3aluy. AKyllepbl He
TOJIBKO UMEIOT AEJIO ¢ OCOOBIMU TTAalHEHTaMM, HO M UCIIO/Ib3YIOT
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[AaBa 3

ocobble pabouue MPOLIECCH], a KPOME TOTO, YHUKAIbHBIM SIBJISI-
eTcs UX BhINMYCK ( HOBOPOKACHHDIE 1€TH); XMPYPIHY JIeYaT Naiu-
EHTOB OIpeAeJIeHHbIX TUIIOB U TaK:Ke MPOU3BOIST O6COOBIH Bhi-
nyck (yAasIi0T WY BOCCTaHaBIUBAIOT OPranhl). B ToM e, Tak
CKa3aTs, pycie epbept CaliMoH oTMEYaeT, yTo «oTaeN 06pa3o-
BaHMSI MOJKHO pacCMaTPUBATh KaK OPraHU3aluio ey (ZaBarb
o6pa3oBaHUe) WJIM OpPraHU3aIMIo NoJb3oBateeil (fereil); Mu-
HUCTEPCTBO JIECHOIO X03s1CTBA — KaK OpraHU3al1Io e/ (co-
XpaHeHHe JiecoB), Tpoliecca (BeJcHUE JIECHOIO XO3SUCTBA),
noJsis3oBare/eil (JecopyOpr M MacTyXH MOJb3YIOTCS 0OUIeCTBEH-
HBIMHU YTOAbsAMU ) UJIH 30HDI (JlecaMU 3aHSTbI TOCy AapCTBEHHBIC
3eMJn)» (Stmon, 1957 : 30, 31).

Wpes rpynnupoBaHus Mo MpoHECCY, JIOASIM, MECTY WU
e U (BBINYCKY) — OAUH U3 CTOJIOB KJIaccHyecKom JUTepa-
TYypbl 0 OPraHMU3alMOHHOMY MPOEKTHUPOBAaHUIO, Ha KJIAacCH-
yeckue MpuHpuUne! kotoporo I. CaiiMoH o6pylIuBaeTcs ¢ ef-
KoM KpUTUKOIL (pp. 28-33). OH 0cobeHHO CTpOTr B OTHOIIEHUH
«HEOJHO3HAaYHOCTH» TEPMUHOB, yTBEPK/Aasl, KaK B [IpUBEAEH-
HOW BbIIIE 1IIUTATE, YTO YACTO OFHA U Ta XK€ TPyTIa MOKeT BOC-
IIPUHUMATLCS TTo-PasHOMY.

«ManiMHMCcTKa ABUTAET MajbliaMM, YTOOB] 1e4YaTars; eya-

TaeT, YToOBl 0hOPMUTD JOKYMEHT; opopMIIsiET TOKYMEHT,

yTOOBI OTBETUTD Ha 3anpoc. TakuM oOpa3oM, COCTaBIeHUE

AOKYMEHTAa — 3TO lieJlb MAIIMHOMUCH; B TO K€ BpEMsI Ma-

HIMHOITUCh — 3TO TIPOIIECC, C TOMOHILIO KOTOPOTO AOCTUTA-

eTCsl 11eJ1b, OCYII[eCTRIsICTCST OTBeT Ha 3amnpoc. Caenona-

TeJbHO, OAHY U TY K€ 1esITeJIbHOCTh MOKHO OITUCHIBAaTh KaK

1eJ1b MU Kak npouecey (p. 30).

OcHoBHo#l ucrionb3yemsbrit I'. CalitMOHOM apryMeHT cocTo-
UT B TOM, UTO NPOLECC U 11e/1b YBSI3aHbl B H€papXUI0 OpraHu3a-
IIMOHHBIX CPEACTB U 1IeJ1eH, KaxK bl BUA JCSTEJIbHOCTU SIBJISI-
eTcsl MpOIeCCOM AJST JOCTUXKeHUS 1eaU 6Gojiee BBICOKOTO
Mmopsiika (IOKyMeHT neyaraeTcsi, YToObl OTBETUTD Ha 3aIpoc;
MPOAYKT IPOU3BOAMUTCS Pau yHOBJETBOpPeHUsI MOTpedOuUTe-
Je), U pe3ybTaToOM A 1es1u 6oJsice HU3KoTo Mopsiika (YTo-
Obl HalleyaraTs JOKYMEHT, JIBUTAIOT MTAJbI[aMU; YTOOBI TTPOM3-
BeCTH TOBAp, MOKyMNaloT HeobxoanMoe obopyrosanue). B aTtom
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AN3anH CBEPXCTRYKTYPH

>Ke CMBICJTe OPTaHU3AI{MIO 8 4EI0M MOXKHO PACCMAaTPUBATh KAK
obHIecTBEHHBII Mpoljecc — NOJMUleHCKIe YUAaCTKY 3aUTUH[AI0T
CTMOKOMNCTBHE I'pask/iaH; PO/ J0BOJILCTBEHHbIE KOMNIAHUHU 0bec-
neyuBatoT noTpeburesieil MpoAYKTaMU MHTAHUS C TEM, YTOOH
JIO¥ MOTJIM BO30GHOBJISITH 3aTpayeHHYIO SHEPTHUIO.

UHTepecHO, YTO BCe CaWMOHOBCKHE WJIOCTpallMU He-
0/{JHO3HAYHOCTH MPOIecca U HeJIU AesiTe/1bHOCTH KOHKPETHBIX
nojipasfeeHui OTHOCSTCS K OpraHu3aIUsiM, B KOTOPBIX ofe-
paropamu ABJsOTCS npodeccuonaasl. 13 toit ke obmactu
Halll TpMMeEp C aKylllepcTBOM U xupyprueit. Ha camom gene
CrellMajbHasl 110/iIroToBKa JAudpepeHupyer npodeccuota-
JIOB 1O 3HAHUSIM M HaBbIKaM (KBaauUKaLMHU) TaK ke, KaK 1o
MCIOJIb3yeMbiM MU paboyuM mporeccaM, uto U 06ycl0B/IM-
BaeT IPyNNUpPOBaHue O/HOBPEMEHHO 10 BYM 3TUM IIPUHIIH-
naMm. Kiauenthl npodeccoHalbHBIX OpraHu3anuii UCIob3y-
0T 3TH JKe KpUTepUH /17151 BbIdopa NpodeccoHaloB, B YCIyrax
KOTOPBIX OHU HYXja1Tcs. Jllou He XOoAaT K KapAUoJory ¢
’KajlobaMu Ha BpPOCHIMIT HOrOTB; Oy 1yliiie XMMHUKHU He TOCTy-
NAI0T YYUTHhCA B HIKOAY OM3Heca. /IpyruMu cjioBami, B 1po-
(eccOHANBHBIX OPTaHU3aNMSIX, TAKUX KaK OGOJbHUILI, ayau-
TopcKye pUPMBbI 4 06pa3oBaTesbHble YUPEKEHNS], B KOTOPHIX
npodeccHOHATBHBIE ONEPATOPLI HENIOCPe/ICTBEHHO 06CTyKH-
BaloT NoTpebuTeeil, 0bbeMHEHEe ONEPaTOPOB M0 3HAHUSM,
HaBbIKaM, TPYAY M KJHUEHTY NpPUBOJUT K OJHOMY U TOMY 3Ke
pe3yJIbTaTYy.

BepHo 1 310 B OTHOUIEHUU /ApyruX opraHusanuit? Oten
3aKyTOK TIpOU3BO/ICTBeHHOM (UpMbl He paboTaer Hellocpea-
CTBEHHO ¢ KJIMEHTaMH; OH I1POCTO BBHIOJHSET OAHY U3 (DYHK-
11, B COBOKYITHOCTH 00eCeunBaION{UX TIPO1aXKH TOBAPOB 110-
TpebuTensim. CrieoBaTeIbHO, €T0 Heslb3s1 pacCMaTpUBAaTh Kak
TpyIily, OpUEeHTHPOBAHHYIO Ha KMeHTa Uiu BoiycK. KoHeu-
Ho, ¢ nosuuuu [. CaiiMoHa, OH UMeeT U COOCTBEHHBIH BBIMYCK,
1 cOOCTBEHHBIX KJIHEHTOB — TI0CTaBsdeT MpuobpeTeHHble Ma-
TepyaJIbl OT/iey npousBoAcTBa. Ho jaHHLII npuMep J1IeMOHCT-
pUpYET BO3MOXKHOCTb cHSITHSA KpuTHKyeMoii I'. CaiiMOHOM He-
OTpe/ie/IeHHOCTH TyTeM [POCTOT0 MpOsICHEHUs] KOHTeKCTa.
B yacTHOCTH, OmpeAesuTh BBITYCK, KJIMEHTa U MeCTO MOKHO
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[AaBa 3

TOJIBKO B MepCIieKTHBe Opranu3aluu e yeiom. Vinaye rosops,
B HallleM cJlydae 11eJb olpeAesIsieTCsT UCXOAS U3 LIeJTH OpraHu3a-
IIMM B OTHOLIEHUHU ee KJIUEHTOB UM PHIHKOB, a He UCXOMsl U3
HEOOXOAUMBIX JUIs1 UX OOCTY>KUBAHUSI TIPOMEXYTOUHBIX 111ar0oB
WJIM U3 GoJlee IMPOKUX NoTpeGHOCTel 0GUIeCTRa.

Ilo cyHiecTBy, Bce OITUCAHHBIC BhILIE OCHOBAaHUS TPYHITHPO-
BaHUsI MO>KHO CBECTU K JIBYM OCHOBHBIM: PbIHOUHOMY, OXBAThI-
BalolleMy IIpUHLMITBI TPYIIIMPOBAHUS IO BHINYCKY, KIHEHTY U
MECTY AESATENbHOCTH,! M QYHKUUOHANBHOMY, BKIIOYAIOUIEMY
MPUHIUIIBL TPYIITTHPOBAaHUSA M0 3HAHUSIM U HaBBIKaM, paboyuM
nponeccam U PyHKiusM. (I'pynmuposanue o BpeMeHN MoX-
HO MpUYHUCIUTD K obeuM KareropusiM.) Ha camoM nesie Mbl
BHAUM MPUHIUMTHAAIBHOE Pa3uyue MeXXly IpyniupoBaHH-
eM JIesiTeJbHOCTH MO IeJsIM, XapaKTepHUCTHKaAM KOHEeYHbIX
06CIyKHBaeMbIX PBIHKOB — TO €CTh MO TOBapaM H yclay-
raM, KOTOpble OpraHM3anus npojaer, KIHeHTaM, KOTOPBIX
OHa OOCJY)KUBaeT, MeCTaM, Ky/la OHAa AOCTaBJAeT ToBa-
pPbl, — ¥ T[PYNNUPOBaHHEM IO cpeAcTBaM, (QYHKHUAM
(Bka0yas pa6oyne nmponecchl, HABBIKH M 3HAHHA), KOTO-
pble OHa UCNOJb3YyeT JJA BhIITyCKa TOBAPOB U YCJYT.

Ka>kapiil U3 9TUX ABYX IPUHLMIIOB IpYIITHPOBaHUS 3acly-
’KuBaeTt 6oJ1ee BHUMaTeNbHOro paccMorperust. Ho yrobsr ayu-
lIe MOHSITh UX, HeoOXOAUMO 0OCYANTDL HEKOTOPbIE UCITOJIb3Ye-
MblC OPraHU3AUUSMH [AJs1 TpYNNHPOBaHUS JOKHOCTHBIX
TO3WIUIA U OpraHM3alIMOHHBIX efIMHHY KPUTEPUH.

Kpurepuu rpynnupoBaHms

MokHo BbIZEINTD YETHIpE OCHOBHBIX, UCIIOAL3YECMbIX OpPraHu-
3alUsIMM TIpU BbIGOpe MPUHIUIIOB IPYINUPOBAHUS JOJKHO-

' TepMuH «pbIHOK» HCIoJb3yeTcs M8 obo3HAYEHHS KaK KOMMepYe-
CKUX, TAK U HEKOMMepyecKux oprauusauuit. Kaxmas opraHusauus
obcayxkuBaet Kakoit-116o pbiHOK. PIHOK MoJHLMK — rpax/iatHe, phi-
HOK LIKOJbHOW CHCTEMBl — YYeHMKH, PHIHOK [IPOM3BOJCTBEHHOM
GUPMBL — noTPeOUTENMU.
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AM3aUH CBERXCTPYKTYPSI

CTHBIX O3MLMH 1 OPraHN3aLMOHHBIX €IMHULL KPHTEPUSL: 3a-
BACHMOCTH, CBA3aHHbIE ¢ paboYUM MOTOKOM, paboyuM Ipo-
11ECCOM, MacirraGon AeSITeIbHOCTH U COLIMAJIbHBIMU OTHO-
IIEHUSIMUA OTHOCUTEJIBHO TPYAA.

1. 3aBucuMocTd paboyero noToka. ABTOpHI psijla MOCBS-
IeHHBIX B3aHMOCBSI3SIM MEXKAY KOHKPETHbIMU oflepally-
OHHBIMH 3aa4aMU UCCTIEJOBAHUI MPUXOAST K OAHOMY U
TOMY >Ke BBbIBOJY: I'PYUIIUPOBAaHUE 1O OfepaliuOHHbIM
3aJlauaM JOJKHO OTpakaTh eCTeCTBEHHble 3aBHCUMOCTH
pabouero noroka. Ha puc. 3.5, Hanpumep, npeacrabae-
HBl CXEMbI «CCTECTBEHIIONO» U «IieeCTeCTBCHHOro» (Ha
B3IJIs1] OHOTO U3 aBTOPOB) FPyMIIHPOBAUUS B 1OCJEN0-
BaTeJIbHOM TPOU3BOJCTBCHHOM TNpolecce HMHAUHCKOM
TkalkoH dabpuxu. Ipyniiposanie Ha OCHOBe 3aBUCH-
MocTeil pabouero NoToKa co3faeT To, YTO HEKOTOpbIe HUC-
cJieoBaTesIl Ha3biBalOT <«IICHXOJOMMYCCKH 3aBEpLICHHON
3ajiaueil». [IpH pHIHOYHO OPHEHTUPOBAHHOM IPYHIIH-
POBAHMU YICHBI OJHOH OpraHU3aNHOHHOH eJHHMIIbI
YYBCTBYIOT TEPPHTOPHAJLHOE €AHHCTBO; OHH KOHTPO-
JUPYIOT BIOJHE OIpPE/JCJCHHbIH OpPraHu3anuOHMNbIH
nponecc; 0OJbUIMICTBO MpoGJeM, BOIHUKAIOUIUX B
npopecce NPoU3BO/CTBA, pas3peulaloTcsa NpocTo, ny-
TeM B3aHMHBIX COIJAcOBaHMii; OcTajbHble NpobG.e-
Mbl, KOTOpble cJjeayeT nepeajgpecoBarb BBepX MO
MepapXuHu, MOJKHO, TEM He MEHee, Pa3pewiuTh BHYT-
pM noapaaaeeHus:, 00 paTHBUINCh K OTBETCTBEHHOMY
3a paGouyuii nponecc MeHeaxkepy. C 1pyroi cTopoHsl,
KoI'Zla 4eTKo olpejesieHlibie paboule MoTOKH, HaNpu-
Mep A00bIYa YTJISI MJIM COCTaBJICHUE 3asiBKH Ha 3aKyI-
Ky, paclpeAesoTCs MEXKAY HECKOJbKUMU pa3Hylibl-
MM [OJ/ipa3fejieHUsiMU, BO3HHKAIOT KOOpAUHALHOHRbIe
npo6JieMsl. B sTOM ciiyyac HeoOXoiuMa Koomepalusi
paboTHUKOB U MEHeAKepOB pa3lbiX ypoBHeH. B cay-
yae ke c6oeB npobIeMbl epeaipecoBbIBAIOTCA BBEPX
10 uepapXxHuH, TO ECTb MeHe PKepbl 110pa3/ieJIeHUH Bbl-
na1aloT U3 paboyero noToka.
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AW3aH CBEPXCTRYKTY LI

CBexXy10 KpoBb B IINIOTb 3TUX UJeH yAaloch BAUTE [xkeitM-
cy Tomricony,! KOTOpbI# ONMUCHIBAET, KAK OPraHU3aLUH yuH-
TBIBAIOT pasJUuYHble BUAbI 3aBUCUMOCTEH MEXKAY 3afadyaMu.
OH paccMaTpHBaeT TPU OCHOBHBIX BHJAA 3aBUCHMOCTEH: KO-
JEKTUBHYIO, IIPEANOJaraoulyo UCKAIYUTENbHO COBMECTHOE
UCIIOJIb30BaHUe PECYPCOB; TOCAe0BaTeNbHYIO, KOTAa IIpoLecce
TpyJa NpeAcTaBisieT cob6oil nocleoBaTe/lbHOE BLINOJIHEHHE
3ajiay; B3aUMHY10, KOT/Ia paboTa BhIIOJIHSIETCs B [Tpoliecce B3a-
MMHOT0 oOMeHa 3ajauaMu. [1o MHeHHUI0 yUeHOTO, OpraHu3anum
IBLITAIOTCS] TPYTIMTUPOBATD 33124 TaK, YT0O6l MUHUMU3HPOBATh
3aTpaThl Ha KOOPAUHALMIO U KOMMYHUKaUU. Hockonbky B3a-
UMHasl 3aBUCHUMOCTDb SIBJISIETCSI CaMOM CJIOKHOU M, clefoBa-
TebHO, CAMOY 3aTpaTHOH (Ha BTOPOM MecTe — ITOC/IEeH0Ba-
TeabHast), /. TOMIICOH TPUXOAUT K CaeAy1ouieMy BLIBOAY:

OcHoBHbIe TOApa3eeHust GopPMUPYIOTCS TAK, YTOOBI O11e-
PUPOBATH B YCIAOBUSAX B3AMMHOMN 3aBUCUMOCTH (€C/IU TaKO-
Bast uMeeTcsl). B ee oTcyTcTBUE OCHOBHbBIE NOApa3ie/ieHUs
(popMUPYIOTCS € YYETOM MOoCAeJ0BaTENIbHON 3aBUCUMOCTH
(onAThL-TaKU B clyuyae ee HATUUUA). Ecau XKe v TOT U ApY-
TOH CJOXKHbIE THITBI 3aBUCUMOCTEH OTCYTCTBYIOT, OCHOB-
Hble TIoApa3fieeHUst (GOPMUPYIOTCS B COOTBETCTBUHU € 00-
HIUMH TIpolleccaMM, (4ToObl OTEpUPOBATL B YCJIOBUSIX
KoJlIeKTUBHOI 3aBUcuMocTH) (Thompson, 1967 : 39).

OxHako BOIpoC IPyNMUPOBAHUS 3TUM He HC‘;epIIbIBaeTCH,
MOTOMY YTO CYHIECTBYIOT «OCTaTOUHBIC» 3aBUCUMOCTH: OJAUH
TUI TPYNIITUPOBAHUS He MOXET OXBaTHUTh Bce UX BuAbL Oc-
TaJIbHble JOJXKHBI OBITh BKJIIOUEHBI B IPYMITUpPOBaHUe Gonee
BBICOKOTO NMOPSIAKA, YTO olpeAensieT HeoOX0AUMOCTb MOCTPo-
enust uepapxuu. Ilosromy «Bomnpoc He B TOM, KaKOi KpUTepui
CJAeAyeT UCIOAb30BaTh AJsl IPYNIIUPOBAaHUs, @ B TOM, B KAKOH
ouepednocmu nx puMensite» (p. 51). k. Tommncon, pasyme-
eTCH, CYUTAET, YTO Opra”HusaIusl NPpOeKTUPYeET IPYIIbI HUXKHE-

' Tomncon [Hxeitmc (1920-1973) — wu3BecTHbI aMepHKaHCKH
COIMOJIOT, HCCIEI0BATEND 1po6/IeM OPTaHU3allY ¥ YIIpaBIeHYecKu i
KoHCYJ/IbTaHT. OCHOBONOJIOXKHHK CUTYaHMOHHOIO [10JIX0/1a B Teopun
opraHu3auuy (npum. nepes).
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'O YPOBHSI TaK, YTOObI OTPAHHYHUTD I71aBHBIE B3aUMHbie 3aBUCH-
MOCTH; 3aTeM (POPMUPYIOTCS IpyIilibi 60Jiee BRICOKOTO YPOBHSI,
KOTOpbIE CIPaBSATCS C OCTABIIMMHUCA NOCTe0BAaTENbHbBIMU 3a-
BHCHMOCTSIMH; HAKOHell, B cJIyuae HeOOXOAHMMOCTH, NOCTeAHHE
Ipynnsl GOPMUPYIOTCS Tak, YTOOBI OHM CIIPaBISLIHCD ¢ OO
MH OCTaBUTMMUCS KOJITEKTUBHBIMHU 3aBUCHMOCTSIMH.

Ha puc. 3.6 npeacrassen npuMep HATUYPOBHEBOH Hepap-
XU IHNOTeTHYeCKOH MeXAyHAapoAHOWU IpPOH3BOACTBEHHOH
KoMnaHuu. IlepBblH ¥ BTOPOH <«3TaXKM» TPYNIUPYIOTCS MO
pabouyeMy mpolieccy, TpeTHit — 1o 613Hec-QyHKIUSM, YeT-
BEPTHIM — M0 BbINYCcKY (TOBapy), HAKOHEIY, MSATHIH — 10 Mec-
Ty (crpane). (Ha kaxkaom yposHe mpeAcTasjieHbl TaKikKe
IPYHINbI NEepCcoHa a, 0 KOTOPbIX MBI ITOFOBOPHUM MO37Hee B
3TOM I1aBe.) Mexay TokapHsIM, (ppe3epoBOYHBIM U CBEp-
JINJIBHBIM L{eXaMU 3aBOJa KOMIIAHHMU CYLIEeCTBYIOT CHJIbHBIE,
B3aMMIIble 110 cBOeH mpupoje 3aBHcHUMOCTH. Creayounii
ypOBeHb BMellaeT NocaeAoBaTebHble 3aBUCUMOCTH OT Ipo-
M3BOACTBEHHBIX I[EXOB A0 c6OpOYHOTO KoHBelepa. I'pynbi
TPEThEeTo YPOBHS, 3aHsThie IpeUMYIIeCTBeHI0 pa3paboTKoH
TIPOJYKTa, OXBAThIBAIOT BaXKHble TOCIC0BATEIbHbBIE 3aBUCH -
MOCTH. B yc0BUsSIX MaccoBOTO NpOU3BOACTBA TOBAP OOBIYHO
pa3pabaThiBaeTCsl B KOHCTPYKTOPCKOM OTAefle, 3aTeM H3I0-
TaBJIUBACTCS B NMPOU3BOACTBEHHOM MOJpa3fiesieHUH, HAKO-
Hell, BBIBOAUTCS Ha PbIHOK OTAEJIOM MapKkeTHHra. Elle Bhiile
cocpelOTOUYeHbl KOJMMeKTUBHbIE 3aBUCUMOCTHU: TOBAPHBIE OT-
Aeabl U HallMOHAbHbIe (PUIMAJIBI, KaK TIPaBUJIO, He 3aBUCST
APYT OT APYTa, 32 UCKITII0YeHUEM TOTO, YTO OHU UMEIOT obtine
(bMHaHCOBBIE pecypcbl U HeKOTOpble BCIOMOTaTeIbHble
CITYKOBL

2. 3aBucuMoOCTH npoliecca. /{u3aiiHep opraHu3anfioHHOH
CTPYKTYPBI KOJKEH YUHTHIBATh He TOJbKO 3aBUCHUMOCTH
pabouero noroka. Ko BTropoli BaXkHOW KaTeropuu 3asH-
CUMOCTEH OTHOCSITCSI UCTIOJIb3yeMble B paboyeM 110ToKe
npoyeccol. HanpuMep, AByM TOKapsiM, paboOTaOIUM Ha
pa3HbIX TOBAapHBIX JUHUAX (TO €CTh B Pa3HbIX paboOUUX
OTOKAX ), MOXKeT NMOHAJOOUTHCST TOCOBETOBATHLCSI APYT C
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APYTOM O TOM, KaKUM Pe31I0M IOJb30BAThCSI B KOHKPET-
HOM cJIydae.

B nrore MbI nojayyaem crnoco6crBytomue pyHKIHOHAJIb-
HOMY IPpYNIHPOBAHUIO CBA3aHHbIE CO clepUHalu3anueil za-
BUCUMOCTH. Bo3MOoXHO, A0JIKHOCTHBIE TIO3UI[UU TIOTpebyeT-
csl CTPYNITHPOBATH TaK, UTOOBI YCUJUTh CTUMYJIBI K pabouuMm
B3aUMOJAENCTBUSM, faxke B yuiepd KoopauHauuu padoyero
noroka. B npoiiecce coBMecTHOTO Tpy/a CIIelUaUCThL B pas-
JINYHBIX 0OJIACTAX YYATCS IPYT Y APYTa, NOBBIIIAIOT CBOIO KBa-
mudukanuo. OHu YyBersyloT cebst 6oJiee KOMMOPTHO «B CBO-
el cpese», Korja pe3yJbTaThl X TPYAA O1[€HHBAIOT PaBHBIE 110
CTAaTyCy KoJiieru ¥ MeHeKepsl, pasbupawouiiecss B JaHHOH
00MacTU AesITeNILHOCTH.

3. 3aBucuMocTH Macmrrab6a. TpeTuit kpuTepuit rpymnmipo-
BaHUsI CBsI3aH ¢ addekToM Maciitaba. 3ayacTyio ycao-
BUeM 3PP eKTUBHOCTH [ eSTeJIbHOCTH paboyeif rpynmbl
BbICTyNaeT ee paaMep. HarnpuMep, ucnosibdyemoe B 1oj-
pasfesieHusiX 3aBoja 000pyA0BaHHE HY KA TCS B PEMOH-
te 1 TexobcayxxkusaHuu. Ho 910 euge He noBoj npuKpern-
JISITh K KAKAOW OpraHu3alMOHHOM exuHuIEe ocoboro
TEXHUUYECKOro CrelyanucTa (To ecTb oNnpeaelsTh MecTo
TeXHUKa no padboyemy npoueccy). C Apyroil cTopoHsl,
OAHOIO TEXHUYECKOro CIelMaiuCTa AJIst 0OCTYKUBaH U
BCEX eMHMII, BO3MOKHO, HeiocTaTouHo. B TakoM ciyyae
Ha 3aBOJi€ CO3JaeTcsl LEHTPaIbHbIN OTAEN TEX0OCHYKHU-
BaHMUsL.

KoneuHo, 310 crioco6cTByeT crieluaiausaliiid MpolecCos:
B TO BPEMsI KaK TEXHUK, MPUITHCAHHBIM K KOHKPETHOMY OTJENY,
ROJzKeH ObITh MAacTepPOM Ha BCce PYKH, OAWH U3 MHOTHUX CIIeI[Ha-
JIMCTOB TEXHUUYECKOTO OTJeNIa MOXKET CIellMaln3upoBaThCs,
cKaxkeM, Ha npopUIaKTHYeCKOM peMOHTe., AHAIOTMYHO, He VC-
K/IIOYEHO, UTO B KOMITAaHNHM 3KOHOMUUECKU 11e71eco00pasHo co-
3AaTh €AMHCTBEHHBIH OCHANU[EHHbIM OYeHb MOU[HBIM KOMITBIO-
TEPOM OT e 06paboTKY ZaHHBIX; €CJIU e B OpraHu3aluu 6yjet
HECKOJIbKO MOAOOHBIX OT/ENIOB B Pa3HBIX MoApasfie/IeHUsIX, UM
IIPUZETCST AOBOJILCTBOBATECSI MAJIOMOHIHOH aIrrnapaTypo.
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Januas npobiieMa — 1o cyTH, npobiieMa KoHueumpayuu
WJIM paccpedomoyenus cJiy>x06 — akTyanbHa JIJI1 MHOTHX Opra-
HM3alMOHHDLIX KOoHTeKCToB, Hafo i1 ob6beuHATh cekperapei
B MallibI0po WJIM MPHITMCLIBATD 110 OTHOMY K Pa3HbIM oT/lesiaM?
Hy>KHa JIM YHUBePCUTETY UeHTpa/ibHast Oub/InoTeka 1 Jiyy-
e CO3/1aTh OT/AejibHble (haKyJbTeTcKUe KHUTOXpaHuaula?
CreayeT Ji KOpHOpallMi UMeTDh eIMHYIO TPYHITy cTpaTeruie-
CKOTO IVIAHUPOBAHUS B LIeHTPaJIbHOI a/IMHHUCTPAIIMH WJIH 110
ONHOM TakKo# rpyliie B KakKJOM Hojpas3fieieHHH (WM TO U
npyroe)? Hro siydiie — obopynosath TesdedoHHbIE KOMMYTa-
TOp HJIM UCTOJBH30BATh CHCTEMY MPSIMDIX 3BOHKOB B OpraHU-
sanuio? Jlaunas nmpobsieMa OTHOCHUTCA K 00J1aCTH MaTeMaTH-
YeCcKOTo ONUCAHHUs M pacCMaTpUBaIach B HAyYHOH JidTeparype
NpeUMYHIeCTBEHHO B 3TOM KJiode (cM., HanpuMep, Kochen
and Deutsch, 1973). K naHHoMy Bompocy Mbl BKpartile elle
BepHeMCH.

4. CoumanpHple 3aBHCHMOCTH. UYeTBEpTblii KpUTepUid
TPYNNUPOBAHHUA CBSI3aH HE C BLIOJIHIEMOM paboTol, a ¢
CONYTCTBYIOHMIMMU el COIUaJILHBIMU OTHOUIEHUSIMU,
BaxHocTh conuanbHbiX pakTopoB OTUETIIMBO NOKa3a-
Ha B MCCJIeJIOBAaHHMH JIeATeJILHOCTH yrJie/lobbiBaloliel
xomnauuu (Trist and Bamforth, 1951). Utobn! noyiep-
XKHUBAThL JAPYr Apyra B OMacHOH CHUTYyallUM, IHaXTepbl
JIOJIKHBI paboTaTs B rpynnax. Ilose3ysch TepMHHOM
usBectHoro British Tavistock Institute, oHuM 1eHCTBYIOT
B COUUOMEXHUUECKOU CUCTEME,

[1pu npoekTUpOBaHUU OpraHU3aI[HOHHBIX eIUHHII CJIelyeT
YUMUTHIBATL M JApyrue colyaibHble ¢akropbl. Hanpumep, no
MHeHHM 10 aBTOPOB XOYTOPHCKUX UCCJIEIOBAHN I, 3aHSATLIX MOHO-
TOHHBIM TPY/ZIOM pabouHX ciefoBato oObeUHATHL B IPYIIHb,
yTo 0bJIervyaeT coMaTbHble B3aUMOEHCTBHS M YCTpaHsIeT CKy-
Ky. Hepenko riaBubIM GakTopoM opraHH3allMOHHOrO H3aHHa
CTAHOBSITCSI MH/IUBUAYATIbHbIE OCOOEHHOCTH XapaKTepoB CO-
TpyAHHKOB. JI10/IH TpeAnoYUTaIOT 00BE/TMHATLCS B 3aBUCHMO-
CTH OT TOTO, KaK OHU «JIaiaT» Jpyr ¢ apyrom. Kak cienctsue,
NpoeKTHPOBaHHE Ka)KAOH CBepXCTPYKTYpPbl B KOHEYHOM cue-
Te SIBIAETCS KOMIIPOMHCCOM MeKAY «00DbEKTHBHBIMH» (PaK-
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TopaMH 3aBHCHMocTeil paboyero noToka, mpoiiecca H Macll-
Taba H <«CyObeKTHBHBIMH» (baKTOpaMH JIMYHOCTH H COIH-
aJbHHIX MOTpeGHoCcTel. OpranurpaMMbl COCTABJBIOTCS Ha Oy-
Mare, HO Belb 3a CXeMaMHU CTOSIT KUBble, U3 IIJIOTH U KPOBM,
Jonu. «Koneuso, MeHexkep 1o cObITY 0J5KeH OTUNTHIBATLCSA
nepeJ perMOHaIbHBIM AupekTopoM. Ho ¢axkTuyecku onu ne
KOHTaKTUPYIOT APYT C IPYrOM, MO3TOMY, COTJIacHO Hallieii cXxe-
Me, OH MOJOTYETeH AMPEKTOPY no 3akylkaM. Bo3Mmoxiio, aTo
NOKaXkeTcsi HeJIenmocTbio, HO Ipyroro BuiXojia Y Hac HeT», Kak
YacTo MBI CJIBIIMM Takue obbsacHenus? [lonpodyiite yBumeTsb
3a CTPYKTYPOi peanbHBIX JOJell, U Bbl 0OOHApy:KUTe, 4YTO BCA
OHU «COTKaHDbI» U3 MHOXKECTBa KOMIIPOMHUCCOB.

Bo MHOrMX ciydasix KpuTepuil «foMcka oblero siapika»
crocobCTBYeT crelMasn3aluy mpoiiecca. CreiuaincT Jjydlie
BCETo JIAAUT CO CROMM KoJuteroii {0T4acTy moToMy, YTo obilas
pabora noby:xkxaer ux AyMarb B OAHOM HampabjeHWn). Ho
enle 6oJiee BaXKHO, YTO JIIOJAM C onpe/le/IeHHBIMU YepTaMi Xa-
pakTepa 4acTo BLIOUPAIOT OJ[HU U Te ke npodeccHu. IKCTpa-
BEPTHI «KOHUEHTPHPYIOTCA» B OT/e/IaX MapKeTHHIA H CBA3eil
¢ 0611eCTBEHHOCTHIO, JIOAN aHATUTHYECKOTO CKJIA/la — B TeX-
HOCTpykType. MHorna jydile UX He cMellinBaTh, 110 Kpalineil
Mepe 1a OpraHurpaMMe.,

DTH YeThipe BU/Ia 3aBUCUMocTell — pabouero HOTOKa, [HPO-
1ecca, Macititaba ¥ convanbaple — HpeACTaBisioT coboii oc-
HOBHBIE WUCIIOJIb3yeMble OPraHu3alMsIMU JIJiS NPOEKTHPOBa-
HUSI OpraBsu3allMOHHbIX eIMHUIl KpuTepuu. Tenepn faBaliTe
PACCMOTPUM UX IIPUMEHUTENbHO K QYHKIHOHAILHOMY U Pbl-
HOYHOMY NIPUHIMIIAM FpyITUpPOBaHUSL.

[pynnupoBanue No GyHKUUAM

I'pynnuposanue no GyHKUUAM — 0 3HAHUAM, HaBbIKaM, pabo-
yeMy mpolleccy uiu pabodell GyHKIIMU — HMeeT MeCTo, KOor/a
OCHOBHOE BHMMaHMe Y/eJideTcsl 3aBUCUMOCTSAM npoliecca U
MachiTaba (a Hocjie HEX — COLHaILHBIM 32BUCHMOCTSIM ), 0ObIU-
HO 3a cyeT 3aBHCUMOCTell pabouero motoka, OcymiecTsJiss
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rpyniuposadue Ha PyHKIIMOHAJILHON OCHOBE, OpraHu3anus
MoXeT OOBe/IMHATDL YesioBeYecKue U MaTepUaNIbHDLIE pecyp-
col U3 pasHbiX pabouux notokos. DyHKIMOHAIbHAS CTPYK-
Typa Takxe cHocoOCTBYeT crielHaJud3aluu — myreM ycrat
HOBJIEHUST CXeM CJIYKeOHOro MPOJABUXKEHUS CIIeUaIUCTOB,
Ha3HaueHUsA PYKOBOJAUTEJIIMU MOJpa3jiesieHUI cnellnainc-
TOB B COOTBETCTBYIOLIEH 06siacTH, 06beIUHEHUST cienajinuc-
TOB C NeJbI0 00JierdeHUsl CONUAJILHLIX B3aMMOJENCTBUH.
Tak, corJacHo UcCaelloBaHWIO, B KOTOpOM TopobHO pac-
CMaTpUBAINCL 38 HayYHO-MCCIE0BATEILCKUX (hUpM, pabo-
TaBUIMX 10 KOHTpaKTaM Ha npaButesibcTBo CIHUA, «<Haimune
NpoeKTHBIX (pPbIHOYHO OPUEHTHPOBAHHBIX) KOMaH] yBeJin-
YHBaAJIO BEPOSTHOCThL NOKPBLITHS PAcXOJ0B U BHIIOJIHEHUS
3aj1a4 corJiacto rpagpuky. Ho, no onenkaM Kak MeHeIKepoB,
TaK U KJIMeHTOB, BLICOKOE TEXHUYECKOe [1PeBOCXO/ICTBO JI0C-
TUrajiock WMeHHo OJiarojapsi cujibHOH (YHKI[MOHAJILHOW
6aze» (Knight, 1976 : 115-116).

O/HaKo 3T Xe OCOOEHHOCTH COCTaBJIIIOT IJIABHYIO CJia-
60cTb GYHKIIMOHATLHON CTPYKTYpbl. AKIIEHT Ha Y3KYIO Clelu-
anU3alnIo 3ac/IoHseT o011t pe3yJibTaT. BHMMaHue OT/eIbHDbIX
pabOTHUKOB COCPEIOTOYEHO HA METO/AX U CPE/ICTBAX, a HE Ha
KOHEUHDIX 1eJIs1X opraHu3anuu. KpoMe toro, B QyHKIIMOHANb-
HOH CTPYKType TpY/IHO U3MEepHUTh NpOU3BoAUTeibHOCTL, Ha-
[IpUMep, KOT'o M 32 YTO BUHUTD, KOT/IAa YPOBEHD HPOJAXK 11a/1aeT:
OT/leJi MapKeTHHTA 3a BAJIYIO peKJIaMHY0 KaMIIaHUIO WA 11po-
U3BOJCTBEHHUKOB 32 HU3KYIO KBanupurkanuio? O HH KHBAOT
Ha JIpYTHX, He XxeJiast OpaTh Ha cebst OTBETCTBEHHOCTD 32 KOHeY -
HbIiT pe3ysibTat. Kax it jyMaer, uro HasepxXy Kak-guOyb Bee
«YTPACYT».

Ha camoM jiesie pyHKIHOHANBHOH CTPYKTYpe He XBaTaeT
BHyTpeHHero (OpraHi4yecky HPUCYH[ero) MexaHH3Ma Koop-
AuHaiuu paGoyero NoToka. B oTiMyKe OT pbIHOYHBIX CTPYK-
TYp, KOTOpble Y/IEPXUBAIOT 3aBUCUMOCTH paboyero rnortoka
BHYTPU OT/AEJILHLIX OPraHU3allMOHHLIX eIUHWI, PYyHKIHO-
HaJIbHDbIE CTPYKTYPDI 3aTPYAHSAIOT U B3aUMHOE COrJiacoBaHMe
MEXIYy pa3HbIMHU clieliiaJucTaMM, U TPSIMOW KOHTPOJIb CO
CTOPOHDI MEHE/P)KMEHTA Ha YPOBHE noapasjesieHvs. Jannas
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CTPYKTYpa sIBJII€TCS HENOJHOW; el HeoOXOAMMDI ROIOJIHU-
TeJIbHDbIE CPeJICTBA KOOpIMHAL K.

EcTecTBelHO, YTO OpraHU3allMOHHDbIE eIMHHLIDI Hepeajipe-
COBBIBAIOT KOOPANHAIMOHHDBIE TPOHJIeMbl BBEPX 110 HepapX Ui,
IIOKa OHU He AOCTUTHYT TOrO YPOBHS, Ha KOTOPOM IiepeceKa-
10Tcs GYHKIUM, CBSI3aHHbIe ¢ KOHKpeTHOMW cuTyaimeld. OxHa-
KO 3TOT yPOBE€Hb MOXET OTCTOSTL CAMIIKOM JaJIeKO OT BO3-
HUKIKX TpyaHocTedl. K mpuMepy, npobieMa oxBaTbiBaer
dbYHKIUYU cBepsieHHa U cObiTa (o npockbe KianenTa TpebyeT-
Cs1 IPOCBEPJIUTL B KYIUIEHHOM UM CHErOOYUCTUTEJIe CNeiu-
anbHOE OTBepCTHe AJid 3epKana 3ajiHero Buaa) (puc. 3.6). s
ee pellleHUs1 IPUAETCS TIOTHSTLCS Yepe3 TPH YPOBHS JI0 BUILe-
Npe3u[eHTa, OTBETCTBEHHOIO 32 CHErOOUYMCTUTENIM, — TepBO-
ro CHU3Y AOJKHOCTHOrO JIMIIA B UEPApXUH, BeJalonero obeu-
MU 3TUMUA PYHKUMAMHA,

Koneuno, 17151 TOro YToObl 10OUTHCA KoOpAUHAIIUHY, QYHK-
IIMOHAILHBIM CTPYKTypaM HeT HeoOXO[MMOCTH MOoJiaraThbCst
TOJILKO Ha TIPAMOit KOHTPoJib. HlockosibKy oHU ABJIAOTCA cHie-
[IMIM3UPOBAHHBIMM, AJIsI KOOPJWHAIUU HeKBaJIUudUIMpo-
BAHHOTO TPy/Ja BO3MOXHO HCIIOJIL30BaHWe (POpMaiU3alIMu.
[ToaToMy JIOTUYHO, YTO (PYHKIHOHAJIbHbIE CTPYKTYPbI — OCO-
OenHo Korja onepauHoOHHAas JesATeJlbHOCTh He TpebyeT kBa-
IM$HIEPOBAHHOTO TPYAa — TATOTElT K 60Jbilei 610pokpa-
TH3auud. x paboTa oObIYHO cuiibHee GopMaIu30BaHa, YToO
TpebyeT pa3BUTON aIMUHUCTPATHBHOI CTPYKTYPbl — MHOXe-
CTBA aHAJIUTUKOB (Ui GopMasM3aiiii Tpy/la) U BBICOKOI
vepapxuu ¢ 60JILIIUM YUCJAOM MEHEJ)KepoB VISl KOOpAWHa-
UM JeATeJIbHOCTH BeeX (pyHKIIMOHAILHBIX HOApa3/ie/leHuil.
IloaToMy B HMX U3-3a YBeJIMUEHUs YHCJIeHHOCTU MepcoHaa
(C Uenpo JOCTUKEHUsT KOOPAVHAIIUY ) TepsoTCa HEKOTOpbIe
BBLITOABI, UCTOUHUK KOTOPBHIX — paBHOBecHe YeJIOBeYeCKUX U
MaTepUaJbHbIX PeCypCcoB.

Hdanuymo npobiieMy MOxHO chopMyinpoBaTh HHaue: 610-
pPOKpaTHUeCKUEe CTPYKTYpHl (BKiwyalonje HeKBaJH(pHIIU-
POBAaHHBIX oOIepaTopoB) O0o0Jibllle WUCHOJL3YIOT (YyHKIHO-
HaJIbHbIE OCHOBAHUS rPYHIIMPOBanus. To ecTh OHM OpraHu-
30BBIBAIOTCSL CKOpee 10 BLITIOJIHSAeMbIM (DYHKIMUSIM, HeXeJln
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1o 00CayKMUBaeMOMY PBIHKY. (A ec/M YHCJIO YPOBHEH Ipyil-
I POBAHNS BEJIMKO, TO Ha 60Jiee BLICOKUX YPOBHSIX HepapXUn
OHM TsATOTET K PyHKIMOHANLHOMY npuHiuny.) Crpemsch
Ipexjie BCero K paljHOHaIM3aI[U1 CBOUX CTPYKTYp, Takue Oio-
POKpaTHH MPEAHOUYUTAIOT TPYyHIIMPOBAHUE COOTBETCTBEHHO
npHMeHsieMBIM paboyuM nporeccaM M, yKe OTTaJIKUBasiCh OT
3TOTO, KOOPJNHUPYIOT AEATEJHHOCTD OCPeICTBOM popMaiu-
3all1H, KOTopas BJiedyeT 3a cob0ii KOJHYeCTBEHHBIH pocCT mpa-
BUJ. TeM caMbIM, 1o kpaiiHeil Mepe Ha Gymare, pariHOHAIN3H-
PYIOTCS ¥ COTJIACYIOTCS BCE B3aMMOCBSI3H.

PbIHOYHOR rpynnupoBaHue

Y I1. Jloypenca u /Ik. Jlopiia Mbl HAXOAUM HHTEPECHYIO WJI-
JIOCTpalMIO TPEHMYIIECTB PLIHOYHOTO rpyniupoBanus, Ouu
NUTUPYIOT CJIY:KeOHYIO 3aICcKy JMPEKTOpa OJHOTo peKjaM-
HOT'O areHTCTBA, B KOTOPOH TpeCTaBJeHbl IOBO/bI B 110Jib3Y
nepexo/ia OT PyHKIHOHANBLHON CTPYKTYPH (pa3buToii 1a oT-
JIeJIbl peKJIaMHDBIX TEKCTOB, XYIOXKECTBEHHBIM M TeJieBU3HOH-
HbIi1) K pLIHOYHBIM TpyHIlaM:

Co3jlanne «4UCTO KPEAaTHBHOTO» OT/ENIA «/I0 OCHOBaHHUsA»
Pa3pyILHT nperpajbl MeXAy clienuaNcTaMH o pekJiaM-
HBIM TeKCTaM, Xy/10:KecTBeHHOMY 0¢OpMIIeHUIO peKJiaMbl
U TejepexjiaMme. 3a 3TUM LIAroM CTOUT HOHHUMaHHe TOTO,
YTO pajii HAWJIyylllero pe3yJibTaTa Bce KpeaTUBHBIE JIMUHO-
CTH, HE3aBUCUMO OT UX CIELHAJILHOCTH, JI0JDKHBI paboTaTh
BMeCTe B yCJIOBUSIX TeCHOH B3aMMOCBSI3H KakK aGCOJIIOTHO
TBOpYECKHe JHOJM, HbiTasich coobma pa3pelinth Tpebyio-
e HeCTaHIapTHLIX HOAX0/10B HpobeMbl.

Hosuiit oTien 6y et cocToaTs U3 OATH NOAYHHEHHDIX cTap-
IIeMy BUIIe-1IPE3U/IEHTY ¥ KpeaTUBHOMY AMPEKTOPY FPYIII;
Kaklag OyaerT paboraTh MojA PYKOBOJCTBOM OJHOIO M3
MJIaJILNX XY/IO0KeCTBEHHBIX AupekTopos. Kaxaas rpynna
Oy/leT 0TBeYATD 32 XY/I0KECTBEHHYIO YacTh, TeJIeBUACHHE U
TeKcThl (Lawrence and Lorsch, 1967 : 37).
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B naHHOM cily4ae pbIHOYHO OPUEHTHUPOBaHHOE IPYIINUPO-
BaHye MCIOJb3yeTcsl IS CO3/IaHUs OTHOCUTENLHO 3aMKHY-
TBIX OPTaHU3AITUOHHBIX €/TMHULL, KOTOPbIe OY/IYT UMETD J1eJ10 ¢
KOHKPEeTHBLIMU pabouyuMu 1oTokaMu. B wieane opranusamnm-
OHHbIE €JIMHUIILI IOJDKHBI OXBAaTUTDL BCE BAKHDIE TTOCIIEN0Ba-
TeJIbHbIE U B3aUMHBIE 3aBUCHMOCTH, TAK YTO OCTAIOTCA TOJIBLKO
KOJUIEKTHBHDIE B3aMMO32aBUCUMOCTHU: KasK/as eJMHULA I10JIy-
yaeT CBOU Pecypchbl U HEKOTOPbIE BCIIOMOTraTeJibHbIe YCJIYTH U3
ob1eit CTpYKTYpbI, NPOU3BOJIsI B3aMeH J00aBJeHHYIO CTOM-
MOCTb WJIK npubbib. Y nockosibKy Kaxkioe nojpas/ieeHue
BBIMOJIHSET Ui IaHHOTO Habopa Mpo/LyKTOB, yCayT, KIHEHTOB
WJIM perMOHOB Bce (DYHKIUU (ero 0ObIYHO ¢ HUMH U OTOX/e-
CTBJISIIOT ), IPOU3BO/IMTEILHOCTL OPTAaHU3ANMOHHON eIMHUIIBL
JIETKO U3MEPHUTDH 110 3TUM rnokasarensM. Buumanuem pabot-
HUKOB Oe3pa3/ie/ibHO 3aBJaJIeBAlOT PHIHKH, a He ITPOLECCHI.
1 xoHeuHO, BBUAY HEOOXOAUMOCTH CYUIECTBOBAHUS B3aUM-
HOT'O COIJIAaCOBAaHUS U [IPSIMOIO KOHTPOJISI HENOCPeACTBeHHO
BHYTPM 110/Ipa3/ieJieHnsl OpraHu3aiius orpaHuduBaeT NpuMe-
HeHue GopMaJu3allMy B IIeJIsIX KOOPAWHAILMU U TIOTOMY Me-
Hee CKJIOHHA K OI0pOKpaTH3aIHM,

Beiiencrue yiiopa Ha KOOpJAWHALMIO Pa3jIMuHbIX cep ae-
ATEALHOCTH CenVain3aius 1poiecca, KOHedHo, ocjiabeBaer.
CpaBHUM, HaTpUMeD, BIAUAHUE JABYX IPUHIMUIIOB [PYINHPO-
BaHMUS Ha JISITENLHOCTh KOMMAHWU, TOPIYIOHIEH B PO3HUILY
KpeneXHbIMU U3eJuaMUu. KoMlauus MoXeT OTKPbITh OJWH
60JILINOH MarasuH B IIEHTpPe ropojia, OPraHu30BaB ero Io
NPUHLUMITY CITEMATIH3UPOBAHHDIX OT/EJIOB, B KOTOPLIX Oy/eT
npe/icTaBjied MaKCUMaIbHO HIUPOKHI accopTuMeHT. C pyroit
CTOPOHDI, OHA MOXeT CO3/1aThb CeTh Mara3uHoB — PLIHOYHO
OPHUEHTMPOBAHHYIO CTPYKTYPY U3 HeOOJIbIIMX TOProBuiX TO-
yex 110 BceMy ropojy. Eciiv 11oceTUTeN 0 KpynHoro Mara3uia
HYKeH 0cOObIH COPT rBO3/ieid, OH NPOCTO HAIPABUTCS B COOT-
BEeTCTBYIONMI OT/leJI ¥ HOUHTEpeCcyeTcs y Npo/iaBua, UMerTcs
JIM B ITPOJIasKe NI TUCAHTHUMETPOBDIE MEJIHDLIE TBO3AU IS KPO-
BeJbHBIX paboT ¢ ceTyaTLbIMKU HIIATIKAMU WM TONBLKO CeMU-
caHTUMeTpOBbie? Ecjii TOT XKe YesioBeK 3aiijleT B MaJleHbKUI
Mara3uH, 104TH HaBepHsKa paciioIOKeHHDIH OnuXe K ero
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JOMY, TaM, BeposTHO, BOOOIE HE OKAaXeTCs MeJHBIX TBO3-
Jlell — WM TaKoro npo/asid, KOTOPBLIM B COCTOSSHUM OTJIUYUTD
Mejiibie TBO3/IM OT JaTyHUPOBaHHBIX. 3aTO MpojaBel; U3 Ma-
JIEHBKOTO MarasnHa MoXKeT cpasy Mpe/JioKUTh MOJIOTOK.

Boobiuie roBopsi, y pHIHOUMHON CTPYKTYphl MeHbIlie CXO/-
CTBa ¢ MallIMHOI, OHa Xy>Ke TpUcHoCco0IeHa JIJisl BBITTOJIHEHUS
CIIeI{UATTU3UPOBAHHBIX WM NOBTOpsitomuxcs 3afady. Ho ona
criocobOHa BHIIOIHATL OoJibliee YUCHO 3a/1au U obJierdaer re-
pekJioueHre Mexx Ay HuMu. [lpucyuias eit rubxoctb oObsCHS-
eTcsl OTHOCUTEJIbHOM He3aBUCUMOCTBIO OpraHH3al{HOHHBIX
equnulu. Hosble mospasfesienus Jierko cosjaTh, cTapble —
HpOCTO JUKBUUpoBaTh. MoXio 3aKkpbiTh J1060H Marasux
PO3HUYHOU CeTH, mpuyeM, Kak npaBuio, 6e3 yuepda s oc-
TasibHbIX. Ho 3akpbiTHE OfIHOTO cCHEelUaTu3HPOBAHHOIO OT/E-
jia B 6OJIBIIIOM TOPrOBOM LEHTPe MOXeT HpHBECTH K eTo paso-
peauo. CywecTBYIOT TOProBble CeTH, TOPTYIOHIHe TOJIBKO
XJie60M WJIM CBIPOM, HO HET TAaKOTo CyHepMapKeTa, KOTOpPHIH
o6xouTes 6e3 Toro WK Apyroro.

TeM e MeHee PBIHOUHBIM HPUHIWTT PYIIIMPOBAlNUS — He
naxatiest ot lipobiieM opraHu3alMOHHOTO HPOEKTUPOBAHHSI, UTO
JIEMOHCTPUPYIOT HaM, B YaCTHOCTH, Pe3yJIbTAThl UCCIeOBAaHUS
A. Kosepa (Kover, 1963-64). Yuenbtii n3y4an ocoOOeHHOCTH pe-
OpraHU3alUU PeKJaMHOIO areHTcTBa (MpOXO/AMBILEH TIOYTH B
TOM JKe KJIIoUe, YTO ¥ yIoMsaHyToM HaMu Boiie). Ho A. Kosep
obGHAPYXIJI U IPYTHE, IONMOJFHUTEJIbHBIE aCITEKTHL: B pe3yJibTare
peopraHu3anuy CIeIUaJIUCThl CTAJIM MeHbIlle KOHTAKTHPOBATh
C KoJuleraMH 110 ipodeCCHU U JIaXe ¢ KIMeHTaMU (B Hallie Bpe-
Ms1 obuieHue ¢ HUMH B OCHOBHOM JIEXKHT Ha MeHe/[Kepax phbi-
HOYHBIX ofipa3/ie/IeHui ); IpUTYIWIOCh UX OHIYHHEHHE Hpo-
deccroHanbHOI 1IEHHOCTH, OTYACTH M3-3a TOTO, YTO UX paboTy
CTaJIM OUEHMUBATDL CTapllilie PYKOBOAMTEJH, a He KOJUJIeTH Mo
nexy. ¥ jojied, cuntasiuux cebst MacrepaMU CBOETo Jiejia, poc-
JIO YyBCTBO HEY/IOBJIETBOPEHHOCTHU TPY/IOM, OHU OTAAJISITIUCH OT
(dbupMbIL; B IEPBDI XKe Tojl ¢ MOMeHTa peopraHu3aiy MHOTHe
YBOJIMJIUCK. I10 cyTH, OpUeHTalus Ha polHOK [IpUBeJia K repe-
MEI[EHHIO aKIleHTa CO CHellMaJiM3al{uH, YTO BBIPA3UJIOCh B
YXyALLEeHHH KaduecTBa CHel{Hajiu3ipoBaHHOIO Tpy/a.
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KpoMme Toro, 8 cpaBHeHHH ¢ QYHKUHOHAILHOM PLIHOYHAS
CTpYKTypa 6oJiee pacTOUMTeIbHA MO OTHOLIEHHIO K pecyp-
caM, — €CJIM He B aAMMHUCTPAaTHBHOII HepapXuy, TO HA CaMOM
HU)KHEM YPOBHE, — TIOCKOJILKY BLIHYXK/ACHA yABaUBATD I1€PCO-
Haii U obopymoBanue (ajibTepHaTHBa — JIMILIeHHE MpPEUMY-
I{ECTB cHelHaJlu3alun).

..Ecan opranusanusi paboTaeT Haj ABYMsl JIpOEKTaMH,
KaXXAbIH M3 KOTOPBIX TpedyeT yuyacTus MOJIOBUHDI ee UHXKe-
HEPOB-3JIEKTPOHIIMKOB U MTOJIOBHHBI MHXEeHEPOB-3JIeKTPO-
MEXaHUKOB, YICTO NpOeKTHAs1 (PHIHOYHAS) OpraHu3aIlUs
IOJDKHA OO0 HaHSATH ABYX UHXKEHepOB-3JIeKTPUKOB — M
OCJIA0HTDH CHENHATU3AIMIO, JTUO0 YeThpeX HUHXKEHepOB
(ABYX 2JIEKTPOHIIMKOB M ABYX 2JIEKTPOMEXAaHWUKOB) — H
MOMTH HA nyOsMpoBanue pacxonos (Galbraith; 1971 : 30).

KpoMe toro, pplHOYHAs CTPYKTYpa BBUY MeHblel (yHK-
I{HOHATLHON cliei{Maidu3aliiM He MOXET BOCIIONIbL30BaThesA adh-
(exTOM Maciutaba (Kak 310 gejaer GyHKIUOHaIbHASA CTPYK-
Typa). bosib11o# MarasvH KpenexHbIX U3AeJIUH B COCTOIHUN
HO3BOJIUTL cebe UMETh aBTONOTPYy3UMK Ha cKJIafie, a MaJieHb-
Kuii — HeT. KpoMe Toro, B paMKax pblHOYHON CTPYKTYpbl KOH-
KypeHLHA MOXET 0Ka3aTbCsl OTHOCHTEJIbHO Ooslee pacToyu-
TeJIbHOW, HallpUMep KOorAa Mara3uHbl OJJHOU CCTH KOHKYPUPY-
0T 32 OXHUX U TeX Ke MOKynaTesei.

Bce 3T0 TOBOPUT 0 TOM, YTO, BLIOHpast sl TPYNIIHPOBAHHS
PHIHOYHBIH NPHHIHII, OpTaHU3alids OT/aeT NpeJANovYTeHHe
KOOp/IHHAIHH paboyero nmoToka 3a cyeT CnelHajii3alHi o
npouneccy ¥ Macmraby. CiesoBatebHo, ecin ocoboe 3na-
YyeHHe UMEIOT 3aBHCHMOCTH paboyero MoToKa H ecjiM HX He
yAaeTca orpaHHYHUTh € TOMOUIbIO CTaH/lapTH3allHH, OpraHH-~
3alfHs AOJKHA MONbITAThbCA CNPaBHTbCSA C HUMH NyTeM pbl-
HOYHO OPHEHTHPOBAHHOIO PYNNHPOBaHUA, YTO 06Jerynio
Obl MpsAMOIl KOHTPOJb U B3aMHOe corjacoBaHue. OQHaKo
ecJu paboumii OTOK He peryJsapeH (Kak B peMOHTHO#H Mac-
TepCKoH, B 1iexe eJHHHYHOTO NMPOU3BO/ICTBA), €CJIH 3aBH-~
CHMOCTH paboyero nNoToka Jerko orpaHHYMBalOTCA € MOMO-
LIbIO CTAHAAPTH3AIHH WIH €CJ/IH Ha NepBbli MJaH BbIXOAAT
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3aBHCHMOCTH Ipoliecca H MaciiTaba (Kak B opraHH3alfMsaX
€O CJI0KHBIM 060py/I0BaHHEM ), TOTAa OPraHU3aIHA JOKHA
BOCIIOJIb30BaThCs NMPeHMYL[ECTBAMH CIEIHAJIH3alHH H BbI-
Opath A1 rpynnUpoBaHusA pyHKITHOHAIbHbIH MPHHIAT,

IpynnupoBaH1e B pa3HbIxX
4acTaX opraHu3aumnu

Hacran MomeHT, xorna ciiefyer onpeae/uTb U pa3srpaHU4YUTh
TPyNNUpOBaHUe TMEpBOro Mopsiika, TO €CTh TPYIIUpPOBaHHE
JIOJI>KHOCTHBIX TTO3UNUH B OpraHyu3aliMOHHBIE €/IUHULDI, U TPYII-
nupoBaHue OoJjiee BBICOKOTO HOpSIIKA — OPraHu3aliHOHHBIX
e/luHU1 B OoJiee KpymHble noapas/iesienus. Ilepsoe, 6eccrop-
HO, o/ipasyMeBaeT rpyniiupoBaHue orepaTopoB, aHAJIUTHKOB
¥ COTPY/IHUKOB BCIIOMOTATeJIbHBIX CIIYXKO0, B3SITHIX 10 OT/€JTh-
HOCTH, B COOTBeTCTBYIoNUe 6a3oBble paboyue euHUILbL. BTo-
poe — 3TO IPyMIIMPOBaHHE MEHELKEPOB C 1eJIbI0 MOCTPOeHUS
oduanbHON UepapXuH.

OT/iuuTesbHast 0co0eHHOCTD FPYNHHPOBAHHA HEPBOIO 10-
ps/lKa COCTOUT B TOM, UTO B IepBYIO oYepe/ib B COOTBETCTBYIO-
HHe opraHU3aiiHOHHble €HHHIIBI 0OBIYHO IPYNIHPYIOT olle-
pPaTopoOB, aHAJMTHKOB H BCIIOMOTaTe IbHbli epcoHasl. To ecTh
O11epaTopoB OOBEAUHSIOT C APYTUMH OllepaTopaMi, aHAJIUTH-
KOB ¢ aHAJIMNTUKAMU, COTPYHUKOB BCHOMOTaTeIbHOIO cJiyKb ¢
ApyTUMU cOTpyAHUKaMU BcrioMorareabHblX ¢iiyx6. (Ioapa3y-
MeBaeTcsl, YTO OpraHU3aNHs JJOCTATOYHO BeJIMKa U B Heli pabdo-
TaloT 110 KpailHell Mepe HECKOJIbKO COTPYAHUKOB KaXXJ0ro 13
3TUX ypoOBHeil. BaxkapiM MckiodeHHeM — o KoTopoM Oyziet
CKa3aHO HUXe — sIBJIsieTcA cJiyyaii, Korja paboTHMK BCIOMOra-
TeJIbHOM i1y kOBl TPUKOMaH/IUPOBBIBaeTCA K JIMHeHOH rpym-
e, HafipUMep Korjia 6yXrajitep HanpsAMYyIO HOAYUHSETCS JIH-
pextopy ¢abpuki.) Kak npasusio, npu GOpMUPOBAHUHU TPyTITI
60Jiee BEICOKOTO HOPSI/IKA MO/l HAYAJIOM OHOTO Py KOBOAMTEJIsS
0ObeIUHSIOT PA3HBIX ONEPATOPOB, AHATUTHKOB U pabOTHHKOB
BCIIOMOTATeJIbHBIX cJIy3k0. PaccMOTpUM 3TOT BONIPOC NpUMeHH-
TeJbHO K KOKI0H U3 FpyIIL.
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[TpuBeeHHble B JaHHOU IylaBe NPUMepPbl CBU/IETENbCTBY -
10T O TOM, YUTO JIOJIKHOCTHBIE ITO3UIUU B OTIEPallMOHHOM Si/[pe
MOHO TPYNHUPOBATh 110 PYHKIUOHAILHOMY HJIH PBIHOYHO-
MY UPUHUMIIY — C YYeTOM BaXKHOCTH 3aBUCUMOCTEU 1ipollec-
ca ¥ Macmitaba B cpaBHeHUH € 3aBUCUMOCTSIMH pabouero
npotiecca. bpurajgp cOOpouHbIX KOHBEHEPOB — 3TO PIHOYHO
OPUECHTUPOBAHHLIE TPYIINbl, OPraHU30BaHHbLIE B COOTBET-
CTBUY ¢ pabouMM NIOTOKOM, 2 B L1€XaX eIMHUUHOTO IIPOU3BO/I-
cTBa, re paboure NOTOKHU HeperyJasipPHbl HIH TpeOyIOT J0po-
roro o6opyI0BaHUS, 10JKHOCTHBIE TO3UIIMU TPYIIIUPYIOTCS
no pabouyuM mpouieccaM, TO €CTb N0 (GYHKIIHOHAJILHOMY
npuHiuny. M kak orMeyanocs Bhilile, B oNiepallHOHHOM S/Ape,
cocTosilileM M3 I1podeccuodanoB, GYHKIMOHaAbHble U PbI-
HOUHBIE NTPUHIIMIBI TPYNIIUPOBAHUS HepelKo COCyLecTBy-
10T: IIpodeccUoHaNOB 0O bEeTUHSIIOT COTJIaCHO MX KBalluHKa-
LMK ¥ UCTIOJIb3YEMBIM PabOYUM npolieccaM, HO TIOCKOJIbKY
KJTMEeHTHl BBIOUPAIOT UX TIO TeM Xe KPUTEPUSIM, Takoe TPyTi-
TIMPOBAHUE O/JHOBPEMEHHO OPUEHTUPOBAHO Ha PBIHOK,

[lo kakoMy ITPHHIMILY Yallle BCErO PYIIIUPYIOT Onepaiu-
onnoe sapo? MccieoBaHns He 1ai0T 0JHO3HAUHOTO OTBeTa
Ha 3ToT Botnpoc. Ho Hae oburecTBo — 3T0 0611ECTBO ClieitH-
aJIUCTOB, 4TO Apue BCETO NMPOSBJSETCS B HamiMx ¢GopMalib-
HbIX OpraHU3aLHsX, B YAaCTHOCTHU B JIESITEJIbHOCTU UX Ofiepa-
LIMOHHBIX si/lep M BCIOMoOTaTeNbHBIX CTPYKTYp. Iloatomy
eCTeCTBEHHO NPeaIoJIOXNKUTD, YTO [IJIsi ONEPAIIMOHHOTO Spa
boJsiee pacnpocTpaHeHHBIM SBJSieTCs (PYHKIMOHAIbHBIN
IPUHIIHIL,

[lo onpeneneHuo, B ONEPAIMOHHOM siipe TOJBKO OJWH
ypPOBeHb IPYIHIMPOBAHUS; OTIepaTOpoB 0ObeIUHSAIOT B eIUHNU-
116, PYKOBOJMMble KOHTpOJIepaMM 1iepBoro yposhHs. Ha no-
CJIEIYIOHIMX YPOBHSX IIPOUCXOANT 00ObejMHeHNe JUHEHHBIX
MeHeJ/I)KEPOB, MOCPe/ICTBOM Yero BbICTpauBaeTCsd aJMUHUCT-
pPaTHBHAsT CBEPXCTPYKTYpa CpelIMHHON JINHUA,

[Ipu 11poexTHPOBAHUU CBEPXCTPYKTYPhI MBI BHJIOTHYIO
noaxoauM k nogusitomy [[xk. TomiicoHoM Bompocy: «He ka-
KOH NPHUHIIUT, a KakoBa TPHUOPUTETHOCTD pUHIUNOBR?» [lo-
NI0OHO TOMY, KaK /IpoBa JI/151 KOCTpa YKJaIbIBAIOT CHavyala B
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OJ{THOM HanpaBJIeHHH, a TOTOM B IPYTOM, OpraHU3aUH CTPo-
AT TIyTeM BapbUpPOBaHUs IIPUHITMIIOB TPYIIIIMPOBAHUS 1107~
paszenenuit. Hanpumep, Ha puc. 3.6 nneproe rpynnupoBaHue
B cpeMHHON JuHUKN Gaszupyercsi Ha paboyeM npouecce (n3*
rotosjenye u cbopka), caenyouiee — Ha 6usHec-PyHKIUU
(pa3paboTKH, MPOU3BOJCTBO U MAPKETHHT ), clieylolee — Ha
poiike (Kanaja u T. 11.). Hanuyue ppiHOYHO OpHEHTUPOBaH-
HBIX TPYIII Ha BEPXHeM «3TaxKe» a]MUHUCTPATUBION Hepap-
XUM TI0Ka3aTeJIbHO: CYUIECTBYIOT Harjsi/iHble CBH/i€TeJb-
cTBa (ONy6JIMKOBaHHbIE OPTaHUTPaMMBI H T. 11.) TOTO, YTO
PBIHOYHBIH NPUHIHI PYNNIUPOBAHUA, 0COOGEHHO B KPYH-
HBIX OPTaHU3AIKAX, Yallle HCNOAb3yeTcsa Ha BEPXHUX YPOB-
HAX Cpe/IHHHON JHHUH, YeM Ha HHKHHX. .

B zakswouetine pasroBopa o6 afMHHUCTPaTHUBHOI CBepX-
CTPYKTYDe cJle/lyeT OTMETHUTD, UTO, 110 OTIpelle/IeHHIO, Ha cTpa-
TETMUECKOM afeKkce UMeeT MecTo efUHCTBEHHbI BU/| TPYIIIIH-
POBaHMsl, OXBaTbIBAIOUIUIT BCIO OPraHU3al1[HIo, BCe ee HDYHKIIUU
1 potHKH. C TOYKM 3peHuns caMOi opraiu3aliy ee MOKHO pac-
CMaTpUBaTh KaK PbIHOYHYIO TPYNHY, XOTHA C TOYKH 3peHUs
oburecTBa OpraHu3anMsl B 1[eJIOM MOXKET BOCIPHUHHUMATbCH
KaK UCTIOJIHUTE b HeKoeit KOHKPeTHOH (PyHKIIUKM (JIOCTaBKa
NouThl, obecriedeHe TOIJIMBOM U T, 11.).

AnnapaTHBIH NepCOHaJ — KaK aHaJIUTHKH, TaKk U BCIIOMO-
raTesibHble 1I0pa3/le/ieHusl — CTPYKTYPHO HallOMMHAeT BbI-
TOJIHSIONHE B OPTaHU3aI[UH OTIpe/e/ieHHble (PYHKI(HU «CTaly,
WK OJIHOPO/IHDbIE KaacTepbl. [IpyruMu cloBaMU, pacipejeiie-
HUE TIepcoHasa annapaTa 10 CTPYKType Ha OTAeJIbHbIX pa-
OOTHUKOB, IOAYMHEHHBIX HApSy C onepaTopaMH WIH Ipy-
TUMH COTPYJHUKaMH BCIIOMOTATENbHBIX IOApa3ieneHuit
HalpsMYIo JIMHEHHBIM PYKOBOAUTENSIM PHIHOUHBIX €/[HHUII,
KOTODPBIX OHU 00CAYKUBAIOT, IPAKTHKYETCS B HCKJIIOYUTEJIb-
HbIX c1yyasix. OObIYHO B TEPBYIO 0Uepe/ib OHU OTYUTHIBAIOTCS
niepe;; MeHekepaMu coOCTBEHHbBIX CTIeIIHATIbHBIX 110/Ipasje-
JeMui: OyXranTep — mepe/ PeBU30POM, TeXHHUK-HOPMUPOB-
UIMK — Jiepell MEHeIKepoOM OTJiesla TIPOMBIIIEHHBIX pa3pa-
GoTOK, UccneoBaTeNb — Neper 3aBeyIouuM Jabopatopuei,
1I0Bap — nepell AUPEeKTOPOM 3aBOICKOM CTOJIOBOH. B 1enom
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JlaHHasl MPaKTHKA OTPakaeT HeoOXOMUMOCTb IOJAEePKAHUS
CHEIMATM3AIMY [0 3HAHUSIM U HAaBBIKAM, a TaKxKe Haxosx/e-
HUs1 Gananca ahpeKTHBHOTO UX MCIOJb30BAHUS B OPTaHU3a-
uuu B 1enoM. Hanpumep, morpebHocTh B clienuaiu3aiiiu
JIMKTYET CO3/|laHie HECKOJNIbKUX UCCJIE/I0BaTeNbCKUX Jabopa-
TOPUH, HO U3-32a CBI3aHHBIX ¢ oHecIieyeHNnEM UX NESATENBLHO-
CTH BBICOKHUX PacXOJIOB MHOTHE OPraHM3alnMy MOTYT 1103BO-
JUTH cehe NULIb OJIHY TAKYI0 e/IMHHUILY.

WMuorna oraesbHblil aHAJIMTHK, CKaXKkeM, OyXrasitep, Ha3Ha-
YeHHbIH Ha pabOTy B PHIHOYHYIO eMHHILY, OPULHATBHO TIO]I-
YyHHSEeTCS ee THHeilHoMy pykoBoauTemo. Ho nockoabky emy
B 00S13aHHOCTb BMEHSIETCI KOHTPOJIb HaJl MOBEICHUEM JIMHEN-
HOT'O MOJIpa3fiesieHHs], B KOTOPOM OH paboTaeT (M ero pyKoBo-
NUTENS), aHATTUTUK Jie-hakTo JUOO Jle-1ope ocTaeTcs BepeH
CBOe# cre(MaIN3UpOBaHHOM TEXHOKPAaTUYeCKO oprann3alu-
OHHOM e/INHHILC.

Ho B onpenenensplidi MOMEHT BCTae€T BONPOC O MECTE B
CBEPXCTPYKTYpE anfjapaTHbIX nojapasjiiesiesuil (ecad He oT-
JIeNIbHBIX UX COTPYAHUKOB). Ciiefiyer JId pa3/Ie/IuTh [repcoHal
Ha HebGoNblIKe OPraHHU3aHOHHLIE €/[MHULBI COOTBETCTBEHHO
0OCNY>KMBaEMBIM OT/I€JIaM — YacTO PbIHOYHO OPUEHTHPOBaK-
HbIM — WJIM OT/aTh IIPeJIlIOYTeHHE KPYHHBIM HONpa3eAeHu-
M, oOcayKuBaloOlUM opranu3anuio B nejaoM? Hackosbko
BBICOKHMM 6ylIeT UX MOJIOKeHHE B cBepXCTpykType? [IpyrumMmu
CJIOBAMH, JUHEMHOMY MEHEIKEPY KaKoro YPOBHS OHU OynyT
HOJYUHATBCS ?

Yro xacaeTcs ypOBHS, TO OH 3aBUCHT OT pabouyux cBsizeil
COTPYAHMKOB annaparta. Ornesn GUHAHCOBLIX KOHCYJIbTAHTOB
NpY PYKOBOJMTEJIE OpPraHU3allUM, eCTECTBEHHO, eMy Xe U
[OUMHSIETCS, @ TEXHHKH-HOPMHUPOBUIMKH JOTKHbBI OBITD 110-
[IOTYETHDI IUPEKTOPY 3aBOA. UTO XKe 710 KOHI[EHTPALUU UK
paccpeloTOYEHHS, TO B IaHHOM cJlyyae c/le[[yeT Y4ecTb Bce
OIIMCaHHbI€e Bbllle (PaKTOPLI, B YACTHOCTH IIPOTHBOPEUHNE MEXK-
1Y 3aBUCHMOCTSIMHU paboyero 1moroka (a UMEHHO, B3aUMO/JIEN-
CTBUS C NOJIb30BATENSIMH YCIIYT) U IOTPEOHOCTIMU B CHIEIHa-
auzaiii u addexte Mactitaba. Hanpumep, codnarue equHoro
MaubIopo corytacyercsi co cleluanu3aiueil (0/lUH ceKpeTapb
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TrieperieyaThbiBaeT PYKOITUCH, IPYTOH IieyaTaeT mucbMa U T. 1)
U ¢ Dosee TUATENbHONH OaJaHCUPOBKOM CUJ COTPYIHUKOB,
TOTJIa KaK Ha3HaYeHHUe 110 OJIHOMY CEKPETapIo B KaXKAbIH TN
cniocobcTBYeT OoJlee TeCHOMY B3aUMOJIEHCTBUIO C TI0Jb30BA-*
TeNISAMU yeayT (TPYAHO cebe NpelNcTaBUTh, YToObl KaXkas Ma-
IMHHKUCTKA B MalIbopo TepNesBO pasdupaiach B MOMX Kapa-
kyasx!). Tak, B yHUBepcUTeTax, Tle y BceX npefojabareei
pasHble [10TPeOHOCTH B MallIMHOUKCHBIX YCAYraX, a pacXoibl
Ha cekpeTapeil B cpaBHEHUM ¢ U3AEPKKaMU Tpy/la Hpeloasa-
TeJIcii OTHOCHUTENIbHO HU3KH, CeKpeTapd 0ObIMHO IIUPOKO pac-
cpenotouenbl. C Apyroit cTOpoHbl, COepKaHue YHUBEPCHTET-
CKOTO 11J1aBaTeNIbHONO HacceiiHa 0OX0MuTCst JOBOJABHO JI0POTo,
1103TOMY OH (DYHKHHOHUPYET «KOHILEHTPUPOBaHHO», bubnno-
TeKH MOKHO OPFaHH30BBIBATD 110 JIOOOMY HIPHHIUIY — B 3a-
BUCHMOCTH OT MecTa JeATE]bHOCTH U KOHKPETHBIX 1oTpebHOo-
cTel HX 110Jib30BaTe/ei.

Ha puc. 3.6 Mbl HaxoAuM annapaTHbie eIMHUI(BI Ha BCeX
YPOBHSIX MePapXUM: ONHU CJYyKObl KOHUEHTPUpPYIOTCS Ha
BEpIHIKHE, IPYTUE paccesiHbl IO PbIHOUYHBIM 110/[pa3/[eIeHUSM
1 pyukuuoHanbHbIM oTenaM. CexkpeTapuaTt obcayKUBaeT
OPraHU3aIHUI0 B 1{€JIOM U TEeCHO CBA3aH C BLICIIUM PYKOBOJI-
CTBOM; CJIE[IOBaTeJbHO, OH HOAYUHSETCS HallpAMYIo cTpaTe-
THYecKoMy allekcy. [Ipyrue eauHUIbl paccpe/oTOY€EHDb 1S
obCNyKUBaHUS JOKaNbHbIX [1OTPeOHOCTEH. YPOBHEM HHXe
pacrnosiaTaloTcsi OTHENBl MO CBSI3AM C ODIlIeCTBEHHOCTHIO,
NPUKpPeINJIEHHbIE K KaX/IOMy U3 reHepasJbHbIX MeHeIKepOoB
(pUNHANOB, TO3ITOMY KaXK/1biil U3 HUX MOXKET OTpaskaThb NOJIu-
THYECKHe HalaZKu Ha HapHoHasbHOM yposHe. Ha cnenyio-
HIeM HUXKecToslIeM ypoBHe (hyHKIMHU NJIaHUPOBaHUA pac-
CPENOTOYEHD! 110 TOBAPHBIM NOJpa3/ieNIeHHsIM, UTO OOBSCHS-
eTcA pa3HOPOIHOCTLIO nocaenuux. Kaxkioe u3 HUX JOJXKHO
NJIaHUupoBaTh CBOIO JIEATEJbHOCTh HE3aBUCHMO OT OCTalb-
HBIX, TOCKOJIBKY UMeeT 110 ¢ 0cOObIMU npoaykTaMU. py-
THe OpraHu3anHoHHbie e[UHH bl [Iepcolalia, TaKhe KaK Tex-
HUKO-HOPMHMPOBOUYHOE O10PO, paciiosioxKeHbl Ha caeyouieM,
(GyHKIIMOHATbLHOM 3TaXe W 0OCHYXKHUBAalOT COOTBETCTBYIO-
Iye POU3BoOJCTBa. (31ech Ke Mbl HAXOIUM Halllk HEeU3MeH-

122



AV3aNH CBEPXCTOYKTYPbI

Hble CTOJIOBble — Ha KaxkiioM npeanpusatun.) HakoHery, pe-
MOHTHO-TEXHUYeCKas cayxkba, obcayxuBaonias NpoU3Bo/I-
cTBo U cbOpoUyHbIE KOHBEHEDPD], pacnosaraeTcs Ha HUXKHEM
YPOBHE HAaYaIbHUKOB L1EXOB.

PASMEP OPTAHM3ALIMOHHOM
EAUHNLLY!

Bropoit riaBHbINH BONpoc IMPOEKTUPOBAHUS CBEPXCTPYKTYPHI
KacaeTcs TOTro, HACKOJbKO KPYMHOM JIOJKHA OBITh Kaxzas
OpraHu3aiuoHHasl eiuHua Wi pabodas rpynna. CKoJbKO
JIOJI)KHOCTHBIX MO3UIIMNA TOJI)KHO OXBAaThiBaTh TPYNITMPOBA-
HWE TIePBOTO YPOBHS M CKOJIbKO MO3UIIMHA — Kaxk/oe mocJe-
ayioulee rpynnupopaHue Gosee BbiCOkoro yposus? Bompoc
pasMepa OPraHU3aliMOHHON eJIMHUIBl MOXKHO C(POPMYJIUPO-
BaTh AByMsi cnocobamu. CKOJIBKO COTPYAHUKORB [IOJIXKHO
OBITH B MOAYUHEHMHU Y KaKIOTO MeHekepa? To ecThb, KakoBa
n0JKHa OBITh HOpMa ynpasisemocmu (0bvemMa omeemcmeen-
nocmu)? W xakod ¢popmur goskHa OBITH CBEPXCTPYKTYpa:
8bICOKOLU, C MAJIBIMHA OPTaHU3alMOHHbIMUA €IUHULIAMH U He-
GonbIIUM 06'EEMOM OTBETCTBEHHOCTH, UM WUPOKOU, C KpYyll-
HbIMH OPraHHU3ayMOHHBIMH €JMHULAMU W 3HAYHTEJbHOU
HOPMOMU yIIpaBJiieMOCTH?

TpanuuorHo aBTOpPH paboT MO MEHEJPKMEHTY ITPOSIBIIS-
JU B JIaHHBIX BOITPOCAaX HempekJoHHocTh, «Hu o1uH MeHnen-
JKEP HE MOXKET HEMOCPEICTBEHHO KOHTPOJIMPoBaTh paboTy 6o-
Jee 4yeM MSTH, B KpailHeM cJjiyyae, lecTH paboTaiomHX B
CBSI3KE JIPYT C IPYTOM COTPYIHUKOB», — PEILNUTENBHO 3aABJISA
nosaxkoBHuk Jlunnenn Ypeuk (Urwick, 1956, p. 41). Ho pe-
3YJIbTAThl OTHOCHUTENbHO HOBBIX MCCJIENOBAHUU TMO3BOJISIOT
IIOCTABHUTD MO COMHEHHE TAKOTO pozia yTRepxkaeHus. B onqHoi
n3 pabor (Holden et al., 1968 : 95) B xauecTBe cpesHeil npe-
JIeTbHBIIA HOPMBI YITPaBJIIEMOCTH Ha3biBaeTcs Hugpa B AecaATh
MOJUMHEHHBIX {715 BbICUINX PYKOBOJUTE el Kopriopai(UH (aT1a
g pa MOXKET BapbHPOBATHCS OT OJTHOTO JI0 YETHIPHAIIIATH).
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ITo gzanubimM [x0aH ByaBopxa' /g yyacTBOBaBIUUX B ee UC-
cJleJIOBAHUM PYKOBO/UTeJell TPOMbIIIJIIEHHBIX (hupM, cpel-
Hsisl HOpMa YINpapjsieMOCTH PaBHAJNACH ILECTH, HO B ISATH
«IIPOIBETAIOLIUX» KOMITAHUSIX [IaHHBIII MOKa3aTesb «B3Jd-
Tad» Jlo ABeHajanaTu u peiine (Woodward, 1965). B dupmax,
3aHATBIX MACCORBIM MTPOU3RBOJCTBOM, CPe/IHSISI HOpMa yIpag-
JIIEMOCTH [IJIs CYNEPBaif30pOB MePBOrO yPOBHS NpubImka-
J1ach K MATHAECATH (2 B OT/I€/IbHBIX CJIyyasiX cOCTaBJislyia Je-
BsaHocTo). /. Yoptu coobujaer, uto y BUIle-TIpe3UAeHTa
Sears, Roebuck and Co. 6b1710 44 10JI0TYETHBIX EMY CTapUINX
MeHe/kepa; AJsi 0OBIYHOTO YHPaBJISIONET0 MarasuHa 9Ta
uudpa cocTapiasna «COPOK € JHUIIHUM» 3aBEYIONUUX OTHAe-
namu (Worthy, 1959 : 109).

[lx. Hpudduep u @. Ulepryn npuBoAsST UCKIIOYUATEb-
Hblit mpuMep «Bank of America, nmepuiero B Kanudgoprun
600 orjesnenuii, kaxaoe U3 KOTOPHX MOJAYUHSIOCH HETOC-
pericTBeHHO mItab-kpapTupe Ganka B CaH-@DpaHuucko.
Mexy MeCTHBIMU OT/ICTIEHHSIMH U L[EHTPOM HE CYL(ECTRO-
BaJI0 HUKAKOM IIPOMEXYTOYHOU pernoHalbHOW BJIACTHOU
cTpyKTyphi» (Pfiffner and Sherwood, 1960 : 161). Kax Ham
npe/cTaBjasiercs, K HCKOTOPHIM W3 YMOMSAHYTBIX CJy4Yaes,
ocobenHo k Bank of America n, noxanyii, Sears, Roebuck, yc-
jgosue JI. YpBUKa 0 B3aUMOCBsI3aHHOCTH B mpoiecce pabo-
YUX B3aUMOIEMCTBUM BIIOJIHE MPUMEHNUMO.

Bot yto 3ameuator [Ixk. Ildudduep nu @. lllepyy oTHO-
CUTEJIbHO KOHIIEMI[UM HOPMBI YIIPABJISIEMOCTH:

B Gopbbe 3a cokpaneHne oGbeMa OTBETCTBEHHOCTH PYKO-
Bozutess, Gopbbe, MeBIIeH B KOHEYHOM MUTOTE BEChbMa
He3HaYUTesNblible MOCHeACTBUS s e TeJbHOCTH ajMu-
HUCTPAIHUH, ObIJIO CIOMaHO MHOKECTBO KOITHH,

! Bynsopn Jxoan (1916-1971) — anrauiickuil colHosor, ofHa U3
OCHOBOMOJOXHUKOB COIIHOTEXHUYECKOTro HOJAX0Aa K H3IYYEeHHIO
npobaeM MPOU3BOACTBEHHBIX opraHusaluii. Paborana B paMmkax Ha-
{IpaBJeHUs!, HMCHYEMOro HHIYCTpPHa/bHOH collHonoruei. ABTop
3HaAMCHUTHIX MCcaenoBaHui mpobieM NMpPOU3BOACTBEHHbIX OpraHH-
3aitnii (npum. nepes.).
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A HOpMa YIpaBJ/ISIEMOCTH TOPJO WECTBYET MO KU3HW.
Bo/IbIIMHCTBO KOHCYJ/IbTAHTOR B CBOUX NIPEJIOKEHHSIX IO
peopraHU3al UK OTBOMIT eif BaxkHoe MecTo. CTy/IeHTBI My-
YalTCs C ee onpeje/ieHUeM, TJIaBHbIM 00pa3oM ToToMY,
YTO MHSIT JlaHHOE TIOHSITHE GoJiee CJIOKHBIM, YEM OHO €CTh
Ha caMoM fieste. Tak 4To, He3aBUCUMO OT €T0 3HAaUUMOCTH,
IIOHSITHE 0ObeMa OTBETCTBEHHOCTU 3aHSJIO HACTOJIBKO
MPOYHOE NOJIOXKCHUE B AIM HHHCTPATHBHOM KYJIbTYpeE, UTO
€My JAO0JIKHO OTBOAMUTLCSI BHHOE MecTo B J06GOH KHUre
06 opranusanusx (pp. 155-156).

B HacTosieil KHUre OHO, HECOMHEHHO, 3aCJIY>KUBA€ET 0CO-
Goro MecTta. B 4eM CTOMT YCOMHHUTBLCS, TaKk 3TO B IPOCTOTE
xomMMenTapus Ix. [ldudduepa u @. llepryna. Koro cyu-
TaTb MOAYUHeHHbIM? CUNTATD JIM TAKOBLIM, HallpUuMep, 3aMe-
CTUTENS PYKOBOIUTENS WM TOTO, 4blo paboTy pyKOBOIHUTEND
JIUYHO KOHTPOJHUPYET, JaXe €CJU 4eJoBeK O(PUITHANbHO eMy
He noyotyeteH? Kak KBanu(pUIMpOBaTb HEUHCIIEKTOPCKHE
acrmekTbl paboTel MeHelkepa — cbop nHGOpPMalUy, HATAXKH-
BaHKe KOHTaKToB M T. .7 Obs3aTesbHO 1M MaJlasi HOpMa Y-
PaBJISIEMOCTH TIONPa3yMeBaeT XKeCTKHI «KOHTPOJby, KakK yT-
BEPXKIAeT TPaAM(MOHHAs JIUTEPATYPA, UK 3TO O3HAYAET, YTO
MeHeuKep ynessieT GoJibliiee BHUMaHUe UHBIM aclleKTaM CBO-
el esrenbHocTH? KakoBo BJUSIHUE IIPOYUX, TOMUMO IPSIMO-
TO KOHTPOJISI, KOOPJIMHALIMOHHBIX MEXaHU3MOB Ha pa3Mep pa-
Gouell eUHRITBI?

Bce roBopuT 3a To, 4T0 MpobseMa He Tak MPocTa, a lepe-
HeceHHE aK[eHTa Ha KOHTPOJIb SIBJsIETCH OHHGOYHBIM.
KoHTpoJib — WU IPSIMOM KOHTPOJIbL — JIMHIb OJIUH K3 MHO-
rUX (PaKTOpPOB, OMPENeSIONIAX YHCIO JOKHOCTHBIX MO3U-
I{TUH, KOTOPOE JOJKHO ObITH CTPYIIITUPOBAHO B OJIHY OPTaHy-
3a[{HOHHYIO €IMHUIY, UK YUCJIO e[IUHHULI, OObeIUHSIEMbIX B
Hosee xpynHoe noapaszesiedue (npuyeM B o0ouX caydasix
1107 HAYaJIOM O/THOTO MeHemkepa). MenHo noatoMy TepMu-
HaM «00BbEM OTBETCTBEHHOCTH» WJU «HOpMa YIpaBJsieMo-
CTW» MBI IPEATIOYUTAEM BBIPAXKEHUE «PASMED OP2AHUIAUUOH -
HOTL eOUHUUbL> .
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Pasmep OpraHu3aLMOHHOM
eAMHULb! U KOOPAMHALMOHHbDIE
MEeXaHH3Mbl

Hepas6Gepuxa B 3T0if 061aCTH BO3HUKAET B OCHOBHOM OT TOTO,
YTO pasMep OpPraHU3anMOHHON eIUHHUIIBl paccMaTpUBaeTCH
TOJILKO B CBSI3W C TAKMM KOODPJMHAIIMOHHBIM MeXaHHU3MOM,
KaK IPSIMOi1 KOHTPOJIb, HO HEe CTAH/I2PTH3AL[AS HJIW B3ayIMHble
COTJIACOBAHUS. ITY TEHIEHIUIO 3a1a/U TCOPETUKH TPajULIHU-
OHHOTO MEHEJ[KMEHTA, No/Pa3yMeBaBlile, YTO PeryJiMpoBa-
HUE M KOOPJIMHAllUS OCYIEeCTBJSIIOTCS HCKIIOUUTENbHO MOo-
Cpe/ICTBOM TIPSIMOTO KOHTPOJISI. A 4TO elije MOI' UMETb B BUAY
JI. YpBuUK, HacTauBas Ha cBoell HopMyJie «IIsITH, B KpalHeM
cjlyyae IEeCTH» HellocpeICTBEHHbIX MOAUUHEHHbIX?

Kak Mbl y»ke HEOJITHOKPATHO OTMeYasH, NisiTb KOOPAUHAI[H-
OHHbIX MEXaHU3MOB B OlIpejieJleHHOU cTelleHW B3auMosaMe-
Hsembl. Hanpumep, nesiTeIbHOCTD MeHemKepa MOXeT ObITh
«MHCTUTYIIHOHAJU3UPOBAHA» [IOCPEACTBOM CTAaH/IaPT U3a1[UY;
HCMOJBL30BAHKUE B3aUMHOTO COIJIACOBAHMSI B paMKaxX rpymIiibl
MO3BOJISIET 3aMEHUTh NPSIMOI KOHTpOJb cBepxXy. JlorHuHO
NPEIONOKUTD, YTO 3aMeHa IIPSIMOTO KOHTPOJISI ”HBIMH KOOP-
JIMHAI[MOHHBIMU MEXaHU3MaMH CYIIeCTBEHHO OTpPa3uUTCs Ha
pasMepe opraHu3aHOHHON euHULbE. [l0aTOMY MBI HOJIKHDI
cyMeTb OObsICHUTh U3MEHEHHUS B pa3Mepax Tojpa3jieseHui,
OTTAJIKUBAsACL OT UCNOJb3YyeMbIX IJIsl KOOPJMHAIIMK TPyZa
MEXaHU3MOB.

IlonpITOXK UM HallK BBIBOJIBI, OIIUPAsICh Ha JiBa GA30BBIX yT-
BEPXKNEHUS, OJ[HO U3 KOTOPBIX Kacaercsi CTaHJapTHU3aLUY,
a pyroe — B3AUMHOTO corjlacoBaHus. Bo-nepBuiX, B cpaBHe-
HHH € NIPAMBIM KOHTpPOJIeM, 4eM 6oJibllie HCNoJab3yeTcd B Ie-
JAIX KOOPAMHAIMM CTaHAapTH3anus, TeM Oojee KPYNHBIM
MOXceT OBITh paaMep paboueii ejinHunbL. [1oHsaTHO, YTO YeM B
Oonblueit CTeneHu KOOPAMHAIIMS AOCTUTACTCH TOCPEIICTBOM
paspaboTaHHOH TEXHOCTPYKTYPOif CUCTEMBI CTAHIAPTH3AIIUH,
TEM MEHbIle BPEMEHHW MPUXONUTCS TPATUThL MEHeIKepy Ha
MPSIMOIl KOHTPOJIb Hajl Ka’KIbIM COTPYINHUKOM M, CJej0Ba-
TEJILHO, TeM Goblile Y HETO MOXKET ObITh TOAYHHEHHBIX. M-
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XOIIsl U3 3TOTO JIeTKo oOBACHUMBI MonyyeHHble J[x. Bynsopn
naHHble 06 oueHb 60NbIIOM 00BEME OTBETCTBEHHOCTH B [TPOU3-
BO/ICTBEHHBIX (ppMax. BcrioMHUM [[Ba MyHKTA U3 €€ BHIBOJIOB.
Bo-niepBblx, JI’k. Byasopn obHapyXuia BHICOKYIO HOPMY YTI-
PaBJIIEMOCTH Ha MTEPBOM YPOBHE KOHTPOJISI — a2 UMEHHO, B 1I0OJ1-
pasjieNieHusIX, COCTOSIIMX H3 OMepaTopoB. Bo-BTOPHIX, caMble
KPYyMHble OpTraHU3allHOHHbIE eUHHI(BI — B CPEJIHEM U3 MOYTH
NOJIYCOTHU PabOTHUKOB — oKazanuch B (hpUPMaX MacCCOBOTO
npoussoacTBa. OrniepaliHOHHbIE €AUHHULIBL PUPM €1HBUYHOTO
(MHAMBUYAJTbHOTO) IPOU3BOJICTBA K 0OpabaThiBalOUUX
MpeANnpUsITHIl B cpefHeM BKIOUand MeHee 25 U 15 oneparo-
POB COOTBETCTBEHHO. B HUX U BOPSMb NMOYTHU HE BCTPEYAIOCH
CTOJIb KPYIIHBIX MOJIpa3ie/IeH| i, KaK ef[HHU bl CpeodHeso pa3-
Mepa NPou3BoAcTBEHHBIX (pUpM. ConocTaBUB 9TO C JIaHHBIMHU
Jlx. BynBopa o TOM, 4TO MPOM3BOACTBEHHbIE (DUPMbBI OBLIN
yucTo OGOpoKpaTUYECKUMH, a (PUPMBL JIBYX APYTHX THUIOB
CTPYKTYPUPOBaHbI OPTaHUUYECKH, Mbl YBUJIUM OUEBUIHYIO B3a-
UMocBsi3b. KpynHeiimue opraHu3aiMoHHble €JUHUIBI 0OHa-
PYKUBATUCh TaM, Tle TPy paboTHUKOB Gbl1 B HauboJibiieit
CTeMeHH CTaHAapPTU3WPOBaH, — B ONEpPalMOHHBIX siZ[paX ca-
MbIX GIOPOKpPAaTHYECKUX OpraHu3alui.

J1o cuX mop Mbl TOBOPUJM JIMIIB O CTaHAapTH3aluu pabo-
yux mpoyeccoB. OHaKO B HallleM [IE€PBOM YTBEPKIEHUH
KOHKDETHBIM THIT CTAaHJAPTU3a (MK He oroBapuBaeTcs. MHave
FOBOPS, CTAaHJAPTU3a sl HABbIKOB M 3HAHUH U BBIIIYCKA TaK-
)K€ TIPUBOJUT K YKPYITHEHWIO OPraHU3aI[MOHHbIX EIHHHUIL
B cay4ae c kBanupukaueit AcHO, YTO YEM Jy4lIE [IOATOTOB-
JeHbl pabOTHHKH, TEM MEHEE CTPOT0 32 HUMH IPUXOAUTCH clle-
JUTh U TeM 60nee MHOTOYUCAEHHON MoxeT OHTb €IUHUIA.
CaMmble Jydiiye TOMy NpUMePb — OGOMbHUIBL 00OUero TUIA U
yHuBepcuterbl. K MoMenTy HanmucaHus xkHUTH 51 4 60 Moux
KoJuler o dakyabTety paboraeM moj PyKOBOJCTBOM /I€KaHa,
B OTCYTCTBHK TaxoTO NPOMEXYTOYHOTO 3BeHa, KaK 3aBeaylo-
e kadenpamu.

PaBpHbIM 06Gpa3oM, MOXKHO MpeNoJaraTth, Y4To YeM CTaH-
flapTHee BhINYcK, TeM Gosiee KpyMHBIME MOTYT GBITh paboyue
exruHuubl. B Bank of America HOpMY YIpPaBJsSeMOCTH B
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600 dunnantop oGOCHOBBIBAIOT CTPEMJIEHHEM CTUMYJINPO-
BaThb HHULMATURY yIpapasiomux ¢uiunanramu. Ho y Hac ecTb
BeCKIE OCHOBAHKA CYUTAThH, YTO TAKOH OrpOMHBIH 00beM OT-
BETCTBEHHOCTH NIPOCTO HEMBICAUM 0€3 KecTKOif CHCTeMbl
KOHTPOJS HaJ UCHOJHEHHEM (BBITYCKOM ), HE TOBOPS yXKe O
BCEBO3MOMHbIX MPABUIAAX M MpeflIMcCAaHUSIX, a TaKXe Tpo-
rpaMMax obydyeHusi 1 UHIOKTPUHAIIMHE JUJIST YITPABASIOIHX.
[loxynatenn Sears, B cBOIO o4yepe/ib, XOPOWIO 3HAIOT, Ha-
CKOJIbKO CTAH/[aPTU3UPOBAHbI ONepanUl B Mara3uHax KoM-
nanuu. Kak sameruJ, mogpasyMeBas poJb BOCIHUTAHHUS,
. Myp: «Sears moxer cnokoiiHo NeneHTpaau3oBaTbes (To
ecTh OcNabUTh KOHTPOJb 32 YIPaBASIOIUMHA Mara3uHoB);
TaM U TaK BCe MBICAAT OjMHaxoBo» (uMT. no: Wilensky,
1967 : 60). [Ins 6aHKOBCKHX U TOPTOBbIX PO3HUYHbBIX ceTeil
oueHb HOJbIAs HOPMA YIIPaBJASIEMOCTH He SIBJIsIETCS PeNKOC-
Thbi0 UMEHHO MOTOMY, 4TO KaXKIbIH (uauans/Marasud ecThb
TOYHAs KOMUS JIPYTUX, UTO CTIOCOOCTBYET CTAHNAPTU3AIMH.

CaenoBaTesnbHo, NpeaiiodoKeHue o ToM, OyaTo npuHal-
Je’)KHOCTh K KPYTHOH OPraHu3aMOHHOM e/JUHHIle ABTOMATH-
yecKu oCcBOOOXKIaeT ee YJIeHOB OT CTPOTO KOHTPOJIS, SIBJSIET-
ca omubGoyHbiM. Hy paspe 4To OT KOHTPOJSI CO CTOPOHDI
HayaJbHUKA, HO He OT KOHTPOJS TEXHOCTPYKTYPH — H TeM
bosee He OT KOHTPOAs, HaKAajpIBaeMoro obpaszopaHueM M
UHIOKTPUHaUeH. B 1ecTBUTENbHOCTH MOJ] CAMbBIM CTPOTUM
KOHTpOJeM HaXoAsaTCs OObIMHO Te uJieHbl OPTAaHM3AIUHU, KO-
Topbie paboTaIOT B CAMbIX KPYIIHBIX MOJpa3ieeHusax, — ome-
paToOphb!, BHINOJHA0OLMe HeKBaMHpHIMpoBaHHyio paboTty B
KpaiiHe OIOPOKPAaTHYECKUX OMepalHOHHBIX aapaX. Jlaxe ux
MeHe/PKEPbl OUIYINAoT Hajy coboi XKecTKUit KOHTpoJb. MHe
noseJyioch GecenopaTh 06 OCOGEHHOCTSIX YIIpaBAeHYECKOH jle-
SATEIbHOCTH € BOCBMBIOZIECSTHIO 3aBEIYIOIIUMH OT/IENeHHUs-
MU KpYynHbIX GaHkoBckuX pupm KaHazpl; B HaneH ¢ HUMH
NUCKYCCHU TIPeohaaa ojiHa TeMa — UX KpaiiHee pasoyapo-
BaHHE TeM, YTO M3-3a pa3paboTaHHbIX KOPIOPATUBHOK TeX-
HOCTPYKTYPOH U NMPUHSATHIX B OTHENEHUSIX NPABUJI OHH He
UMEIOT BO3MOKHOCTH € CTBOBATh KaK TMOJHOIIPABHbEIE Me-
HeJ[Kephl.
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Hatue Bropoc yTBepKacHNE: B CPaBHEHHH CO CTaHAaApPTH3a~
muei, a 3a4acTyio ¥ ¢ IpsSIMbIM KOHTpoJeM, yeM Goblie e~
NoJib3yeTcs B3auMHoOe corlslacoBaiiie (BCeICTBHE 3aBHCH-~
MOCTeH MeXK/1y Pa3JTMYHbIMHU 3a/1aYaMH ), TEM MEHblIIEe pa3Mep
paboueii eauHUIbL. CBSI3b MEXK/Y CHOKHDIMA B3aMMO3aBHCH-
MBIMI 3afa4aMHi ¥ MaJibIM Pa3MepoM IOpasieeHUI MOYKHO
06bsicHuTh ABOsIKO. TlepBoe obbsiceHHC 04eBUANO: B ciydac
BO3MOKHOCTH NIPUMEHEHUS BCeX KOOPAWHAITHOHITBIX MeXaH U3~
MOB (0COOEHHO CTaH/IAPTH3AIMH ), YeM boJlee B3aMMO3aBUCHMAbI
3alayd (CJIOKHDBIE WKW HeT) opraHu3aliuoHHON eAUHULID, TeM
Gosibliie HOTPeOHOCTh B KOHTaKTAX MeXK/y MeHeIKepoM U pa-
OOTHUKAMM B LeX KOOPAHHAIMU UX AesTeabHOCTH. Oduiiu-
a/ibHO MeHeJpkep o6si3aH OoJiee NIPUCTANIBHO CJAC/UTH 32 Jles-
TeJLHOCTBIO HOAPasAeAeHHS U OBITh TOTOBBIM B JIIOO0H MOMEHT
AaTh COBET U KoHcyabTauuio. CaenoBaTenbHo, 0ObEM OTBET-
CTBEHHOCTH MEHepKepa He fo/ked ObITb 6oabuiuM. Ho nexons
M3 2TOTO0 MOJKHO Hilade B3rNsSHYTL Ha Sears u Bank of
America — a MMeHHO, B paKypce OTCYTCTBHS 3aBUCUMOCTH, ['eo-
rpadpuyecKy paccesitHHbie HUANAND M Mara3uHbl, KaxK/Abli 13
KOTOPBIX 00CJYKMBaeT COOCTBEHHDBIX KJAUEHTOB, HE 3aBUCSIT
APYT OT Apyra HY B3aHMHO, HM TlocjefoBatespho. [loaTomy
LEHTP UMeeT BO3MOKHOCTb KOHTPOJAUPOBATb ropasfo Gosiblue
TakMX TIOApasaeJCHUH, YeM, CKaxeM, NOCAC/0BaTe/bi0 3aBH-
CUMDIX OPTaHU3a{HOHHLIX eAMHRL pabpuii, BoTt nodeMy cBoi
IIPUHITATI HOPMbI YITpaBasieMoCcTH JI. Y pBUK YTOUHSET [IpM MO~
MOILIM CJIOBA «CBS3Ka».

Ho ectb u apyroe, 6omee ToHKkoe obbAcHEHE THIIOTCTHYC-
CKOIT 3aBUCUMOCTU MEXY COIKHBIMU B3AUMOCBSI3aHHbIMU 3a-
flayaMy ¥ MajbiM Pa3MepoM OpTaHU3alHOHHBIX eAMHHIL. Bbl-
[OJIHEHME TaKdX 3aaa4y TPYAHO KOHTPOAUPOBATDL, MO3ITOMY
BMECTO YCHJIEHUS IPSIMOTO KOHTPOJS IPUXOAUTCS NoJaraThb-
csl, CKopee, Ha B3auMHoe cotyiacoBaHue. [ koopauvuaiiu
CBOUX AeiicTBhil paboTHUKM BRIHY KA TecHo obaTsest. Ho
1000HbIe KOMMYHUKAWKY MOTYT ObITh a(heKTUBHBIMU TOJDb-
KO B HebobIION paboueil eNUHULE, TTO3BOSIONIEH KOMpOPT-
HO, YacTo 1 HehopMaIbHO B3aUMOACHCTBOBATD BCEM C€ YJIeHaM.
Tak, corsiacHo pe3yJbTaTaM OiHOro M3 UCCAeJ0Balui, TPYIHIDL,
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pasMep KOTOPDIX ITPEBBINIAET AeCsITh YenoBek, o0biuHO pa3ou-
Balotcd 1a ¢gpaxiiu. B apyrom uccaeiopann JIOKasniBaerces,
YTO JIJ1SL JOCTHIXKEHHSI KOHCEHCYCa ONITUMAJIBbHAs TUCACHITOCTD
IPYIIITDE COCTABJSICT d—7 YesioBeK. B opranusaisix, Koropuwe
MDbl HMeeM, B KaXKAY10 Opralu3alHOHHYIO € IUHUILY, He3aBUCH-
MO OT TOT0, HACKOJIbKO OHA MaJja, HadHA4akoT Jujepa — «Me-
HeJpKepay, — JIaXKe ecH OH AeUCTBYeT JiMilb Kak oQuiHaib-
1IbHA NpeACcTaBuTenb Hoapadacsetivsi. ¥l BoT, peillis U3aMepuTh
IHOPMY VIPaBJISIeMOCTH B eINHHIIAX, BLITOMHS IOHINX B3AHMO-
3aBHCUMDiE€ CJOKHBIE 327124, Mbl oOHapyKHBacM, YTO OHa
odyeHb Maja.

Japalite nopasMpluzisieM Haj atuM. Ha nepsniit B3rasig
JIatHbIA BBIBOA HPEACTAB/LCTCS AMOTHUYHDBIM, HIOCKOJIbKY €I0
MOXHO TiepedopMyTHPOBATD U TaK: YeM MEHbLIE UCTI0/b3YeT-
Csi IPAMOM KOHTPOJIDb (B HOJMb3y B3aWMHOTO COFJIacOBallKs),
TEeM MeHbuie HOPMaA YTIPABASCMOCTH Mellejpkepa, Ilyranuna,
KOHCYHO, CBs3aHa ¢ UCIKJIb3YEMbIM 3/1ECh TEPMHHOM, TaK Kak
B ZIaHHOM cJy4ae HOPpMa YIIPaBasieMOCTil He HMeeT huuero ob-
[IEer0 € «YIIPaBJACHHEM»; 9TO 1IPOCTO YKazaHie ia HeobXo/u-
MOCTb [TOZAEP)KHBATh PaboTy HeOOABINON («IMHOM K JHLY»)
TPYIibi C LEJbIO 1100 PeHHS B3aUMHbIX COIVIACOBAUU il B IIPO-
necce CA0KHOro B3auMo3aBUCHMOro Tpyaa. Jdpyrumu ciosa-
MH, XOTH HHasd (OPMYJIUPOBKA YTBEPXKACHHS TeXHHYECKH
KOpPpeKTila, B Hell HenpaBOMEPIIO HCHOJIb30BATh TEPMHHbL
«IIPSIMOI KOHTPOJIb» H «HOpMA ylipaBisieMocTtu». IlpaBiiin-
llee CKa3aTh, YTO M3-3a HOTPEOHOCTH BO «B3aMMHOM COIIACO-
BaHHH» «pPa3Mep OPraHH3aHOHHON ¢UHUITBI> AOJEKeH OLITD
1e60NBIINM.

M3 ckaszannoro Moxuo BbHIECTH iiBa ypoka. Bo-1iepBbix,
B 00J1aCTU CTPYKTYPBI (TAK M XOUETCSH CKAa3aTh, MCHEPKMEHTA
B 1[eJI0M) Beilld He 06si3aTesibHO TAKOBbI, KAKHMH OILH BOC-
IPUHUMAIOTCS lia 1epBLid B3TJisia. Hesb3st CTpOMTD KoHIEeN-
TYasblibie HPeICTaBACHHA, CHAS B KPEC/E; MPHACTCH BCTaTh
M 3aHATLCH HEHNOCpeJACTBElibIM HCCAe 0BaHueM SIBJCHHI.
A BHUMAaTeabHOe HabJOJeHNE, KaK NPaBUJIO, HPEHOAHOCUT
ciopripusbt. Bo-BTopbix, He06X0/{HMO TillaTE/IbHEE BhIOHPATD
TePMUHDbI (HAHpUMeEP, «KOHTPOJIb» ), YT0Ob TOUHO 3HATD, YTO
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MMCHHO MBI U3MepsieM, KoTAa IPOBOAUM NpaKTHUECKUe HC-
cJie/IoBaHUA.

Caeayer yHOMSIHYTH eille 06 0fHOM MOMeHTe. Bosbning-
CTBO CBUAETEJIBCTBYIOUIUX O TOM, YTO CJIOXKHBIE B3aUMOCBS3aH-
Hble 3324 06yCAOBAMBAIOT HeGONBLION pasMep opraHnu3amy-
OHHBIX eAMHUI (haKTOB, COCPEAOTOYEHDI B MCCAEJOBAHHUSX
podecCHORANLHRIX TPy, Ho Kak MOKHO 1ipUMHPUTD 3TU pe-
3yJILTaThI C HAIIWUM NIEPBLIM YTBEP:KACHHUEM 0 TOM, UTO TTpodec-
CHOHAIM3M (WY CTaHAAPTU3aUus] 3HAHWH M HaBbIKOB) obyc-
aosaupaet Gosiblilie pasMepbi OPraHH3AIHUOHHBIX €RHMHHIL?
OTBeT KpOCTCs BO B3aUMOCBS3H: Ipo)ecCHOHANBHAS IEATCIIb-
HOCTDb BCETa SBJSETCH CA0XKHOU (B HalueM Olipe/lefieHUH ), HO
He Bcerjia B3anMocssizaHHoU. Ilo cyTu, ects nBa THNa npogec-
CHOHANBHOIO TPY/la — ABTOHOMHBIN H 3aBUCHMBII, KOTOPbIE
npejonpeneasior H B pa3juyHble CTPYKTYpHbie (hPOpMBI.
B ojiHOM cjiyuae cTanAapTU3alivs KBasJud)ukaluu clpas/isier-
cs ¢ GOABITHHCTBOM 3aBHCUMOCTCH, TI03TOMY BO B3aHMIIOM
COTJIACOBAHMHN TIOMTH HET HYyXJbl, a npodeccHoHaazbl MOTYT
paboTaTh aBTOHOMHO, B KPYIHBIX MOAPA3AeAeHUAX. ITO CHU-
Tyauus GojbliMHCTBA Gyxrajrepckux ¢bupM H obpasosa-
TEABHDBIX YYPEeKACHUH, B KOTOPBIX OTAEJbHBIE HPOheCCHOHA-
Jibl 06CAYKHBAIOT COBCTBENHBIX KJAMEHTOB. B ApYToM caydyae
OCTAOTCS 3aBUCHMOCTH, KOTOPBIE HEJb35 0XBATUTH C [IOMOLLBIO
CTaHAAPTU3AIMH 3HAHUN W HABBIKOB, HO3TOMY B NOBECTKY JIHS
CTallOBMTCH B3auMHoe corjacoBanue. [Ipodeccronanet nosmk-
HBI paboTarh COBMeCTHO B HeGoibllinX, HehOPMaabHbIX HOA-
paszesiennsix. K npuMepy, Tak yCTpPoeHbl MCCE 0BATENBCKUE
Ja60PaTOPUM 1 KOHCYJIBTALIMOHHBIC (PUPMDL

TakuMm o6pasoM, B3IJsl/i HA pasMep OpPraHU3aUOHHON
eAVHNI[bI C HO3UIMH BCEX KOOPJAMHAIIMOHHDBIX MeXaHU3MOB
noMoraeT u36aBuThCcd oT NyTaHunbl. Oanako, npexjie yeM
3aBEPIUIUTDH 3TY TEMY, MBI JOJIKHDBE YIIOMSIHYTDh HEKOTOPBIE pe-
3yJLTATbl APYIUX MCCAEAOBARUN — B 4aCTHOCTH, CPABHUBA-
IOUINX <«BBICOKHE» U «IIMPOKUe» CTPYKTYpHl. Takue uccie-
AOBaHHS 9aCTO BBINOJHLIOTCS B JJabopaToOpusiX COMaABHOR
HCUXOJIOTHH, TAK KaK B HMX M3Y4YalOT H MHLIE BJAMSIIOLINE HA
pasMep OpTaHu3aliMoHHON eunuIbl hakTopbl. B yacTHOCTH,
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J0Ka3aio, YTo BHICOKHE CTPYKTYPbl (¢ HeOOJIbIUMMEH opranu3a-
ITMOHHBIMH €HHHIIAMH Ha KaKAOM YPOBIie, UTo 0byciaBavBa-
eT MHOXECTBO ypoBHe ) jiyyllle YIOBJACTBOPSIOT NOTPCOHOCTH
yejoBeKa B 6e301acHoCTH, IIOCKOJIBKY MEHe/KEpP BCer/ia Haxo-
JMTCS «B TIpefieslax oCATaeMocThy, Jerko aoctyried. [Ipasnaa,
9TH CTPYKTYpPBI HE OTBEUAIOT HOTPCOHOCTH B aBTOHOMMH U Ca-
Mopeasnsaiuu. [elicTBHTenBHO, BRICITHE PYKOBOAUTENH, [10-
BUIUMOMY, HaxoasT 6Gosbilee yROBJAETBOPEHHUE B BbICOKUX
CTPYKTYpax — B KOHIlEe KOHIIOB, IMCHIIO BhiclIee PYKOBO/ICTBO
OCYIIIECTBJSAET KOHTPOJb, — TOTAA KaK MEHE/DKepaM HYDKHUX
YVpOBHeil HPaBATCS HIMPOKHE CTPYKTYPbI (¢ KPYIIIILIMH OpPraHu-
3aMOIHBIMH CAMHMIIAMU K HcOoJIbUIMM YUCJIOM Hepapxiye-
CKMX YPOBHEIt), F1e ONM UYBCTBYIOT cchsi 6osiee cBOOOHBIMU
(0T cobeTBeHIBIX PYKOBOIMTENAEH ). ITUM hakTopoM K. Yop-
™ U JIx. ldudduep ¢ O. lllepBynioMm o6bACHAIOT KPYIHBIE
pasMepbl OPraHrU3aIMOHHBIX efIMHMIL B Sears u Bank of America.
Kak roBopsrt nociendue o HopMe yiipasiasieMocty B 600 exu-
HUIL;

Korpa pykoBoamrereii 6aHka ciipauruBaiot ob aTol, kasa-

JI0CH GBI, HEOObIYHOI CXeMe, OHH OTBEYAIOT, YTO HE KeJanT

VJITH Ha PUCK, BO3/IBUTAA CTyIEHbKH, ocaabasionue 1noJ-

HOMOUMS YNPaBASIIONIUX OTAEEHUAMU. YTpaBidioniue

XOTHAT, 4T00BI K HUIM OTHOCHJIMCH KaK K HAZie)KHBIM JI0Kab-

HbIM G13HecMeHaM, 00/1aaIIIHM BCeMH BO3MOKHOCTSIMH

caMocTosiTesibiioro npunstvst peuweHuit (Pfiffner and

Sherwood, 1960 : 161).

Kpome Toro, cornacHo cpaBnUTENbHBIM HCCACAOBAIINSAM
BBICOKUX U LU POKUX CTPYKTYD, 1IEPBBIE Yale NpernsitCcTBY 0T
BEPTHKAAbHO HAIIPABAECHHOMY {10TOKY HH(OPMaLMK, YTO MO-
XKeT IPUBECTH K 3HAUHTEIbHOMY ee UCKaKEeHU0; 2 B HIMPOKUX
CTPYKTYpPax yXoAuT Gonbnie BpeMeHH Ha TIOATOTOBUTEIbHBIE
0OCYX/IEHUS U KOHCYJIbTAIUU Tiepe NIPUHATUEM pellfeHui.
Hakonen, ncesiefioBaHus NoKasajiu, 4To BbicoKast CTPYKTypa
(MM MaJsible OPTraHyu3anuoiitble eMHUL[bI) HE CTOABKO CIO-
COOCTBYET JKECTKOMY KOHTPOJIO, CKOABKO cllocobiia ocBobo-
AUTE MCHCDKEpa OoT HeoOXO/IHMOCTH TPaTUTh BPeMst Ha OCY-
IIeCTBACHUE KOHTPOJIS, TTO3BOJISAS €My BBIIIOJHSATH U ipyTHe
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00A3aHHOCTY (HPUHUMATD PEUIEHHS] U B3AUMOJENHCTBOBATD C
JAPYTUMU TIOipa3ieIeHUSIMH ).

B saxaiodyerne Haule AMCKYCCUU Mbl ziejlaeM OO Bbi-
BOJ O TOM, UTO pa3Mep OPraHu3allHOHHOH e/[HHMIbI BOo3pac-
Taet BcaejicrBye (1) craHjapTU3anyy Bcex TpeX THIOB, (2)
CXO/ICTBa BbINOJHSIeMbIX JAaHHBIM NOJpa3/ieleHUeM 3ajay,
(3) norpe6GHOCTH COTPYTHHKOB B CAMOCTOSATENBHOCTH M Ca-
Mopea3ainiu 1 (4) HeoOX0IMMOCTH YMeHbIIIeHUS MCKaXkKe-
HHUIf IocTynaioileil BBepx no uepapxuu uHdopmanuu; pas-
Mep OpPraHu3alHOHHON eIMHUIIbI YMeHbUlaeTCs BeleCTBHE
(1) He0OX0IMMOCTU B CTPOTOM NPSIMOM KOHTpoJe, (2) no-
TpeOHOCTH BO B3aHMHOM COIJ1acOBalidi BbIIIOJHEHUS CJIOK-
HbIX 3aBUCUMBIX 3aj1a4, (3) HaIMuusa y MeHe pKepa noapaa-
nenelus IPyrux, IOMHMO HHCIIeKTOPCKHX, o0s3aHHOCTE ! U
(4) noTpeGHOCTH YNEHOB NO/pa3/ieJeHHs B 00palleHUSX K
MeHe/[)Kepy 3a KOHcyJbTanued MaM coBeToM, BO3MO’KHO,
B CHIY NOTpeOHOCTH B 3aIlMTe, CTAOUILHOCTH,

Pasmep OpraHu3aLMOHHbBIX SAMHML
PasHbIX YacTend OpraHu3aumnn

Kax u3mensgercss pa3aMep opraHu3alHOHHDIX ¢ JUHULL B 3aBU-
CHUMOCTH OT TOTO, B KaKHMX 4acTAX OPTraHH3alMH OlU HaXOAAT-
csi? IlpaBuia B laHHOM cllydae BbiBOAMTD OTIaCHO, ITIOCKOJIbKY,
Kak MDbi BHJIEJIU, pa3Mep 1oApa3aeleHHs onpeelisercs KOMII-
JexcoM (axkTopos. TeM He Meliee HekOTOpbie 00111Ie KOMMEH-
TapHH NPEACTABNAIOTCS HaM YMECTHBIMH,

IIpenonoxkurtebno, caMble KPYNHble OpraHu3aiyMOH-
Hbie eJUHUIBI OYAYT CyIEeCTBOBATh B ONEpallHOHHOM SI/Ipe,
TaK KaK UMEHHO B 3TOM YacTH OpraHM3ailui B HeJIsdX KOOPAU-
Haj(MM Haije BCEero UCNnoib3ayercs craHpapTudanus (ripexje
BCETro, CTaHAAPTU3ANUA TPYAQ).

Pabota MeremKepa, Kak 1IpaBHJIo, CJA0XKHa, TO3TOMY MOX-
HO MpejnosaaraTno, 4T0 pasMep OpraHM3aiMOHHbIX €HHUI] B
AAMUHUCTPATUBHOU CTPYKTYPC 3aBMCHT MPEUMYIECTBEHHO
OT BO3HHKAIIIMX HA JAHHOM yPOBHE HepapXuH 3aBUCUMOCTEII.
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Kax Mbr BHziesnt B aToit rase, BoIOOP B M0Jb3Y PhIHOYNIOTO
TPYUTTHpORAIUS MacTO OOBSICHACTCS TCM, UTO 0HO CIEPKUBAECT
3aBHCHMOCTH paboluero npoilecca B paMKax Kwkaofi opraHusa-
HHOHHOH e[ HHIBI (M TEM, YTO 3aBUCHMOCTH HPOHecca BTOHY-
uet). B 10 Xke BpeMst (pyHKHHONAABHOE TPYIIITMpOBalide 4acTo
He CIIpaBJIsIeTCsl C ITUMH 3aBHCHUMOCTSIMU, Tpebyst TeM CaMBIM,
ytobbl 160 Menezkep Oosee BLICOKOTO YPOBHS KOOPAUHHPO-
Basl paBounii MOTOK HECKOALKHX PasHbiX OpraiilsaliHolHbIX
eIMHUIL, AMO0 TToObB! Yiienhl KaXk/A0l JaHHGH eI UL AeIalH
3TO CaMH HOCPEJCTBOM B3auMHOTO corstacoBanus. B nmobom
cJIydae pesyabrar Ov/ieT oJMHaKoBbiM: B €MHUILY 6oslee Bbico-
KOro nops/jka Mo>K110 IpynnupoBaTh Bcero HecKoldbKo GpyHK-
IUOHAJILHBIX €J[HHHIL ¥ HAMHOIO GOJbINe €UITUI pbIHoYIo
OpPUEHTHUPOBAHHbIX. DosibiHoEe YHCI0 aBTOHOMHBIX IIOApasie-
JEHHH MOTYT IOAUMHSTLCSA OFHOMY IIPE3H/IeRTY KOMITAHMH,
AHATOTHYHO TOMY, KaK OUH HHCIICKTOP KYPHPYCT MI1OJKECTRO
HiKkos. C apyTost CTOpOLbL, HPe3uledT HHTeTPUPOBAHHOL 11Ppo-
U3BOACTBEHHON (PHPMDI HIIH MEHELKep TeJICBU3HOHIIOrO KaHa-
JIa MOJKET KOHTPOJUPOBATH BCETO HeCKOJIHKO B3aHMOCBH3al-
HbIX (PYHKIMOHATBHLIX OTAeA0B. (YMECTHO HAHOMHHMTD, YTO M
MarasuHnt Sears, U oTjenenusi Bank of America — pBIHOUHO
OpHEeHTUPOBaHHble opratu3atmotHbie einHuIbL) Y mockonn-
KY B Pas/JIMUHbIX Opraru3anysx Ha pasHbiX YPOBHSX agMU-
HHUCTPATHBHOM HepapXuH HCHOADL3YIOTCS PasjavdHbie IpHH-
ILMOBI TPYNNHPOBAITIS, He CTOUT OXKHUAATH, UTO CPeJIUHHAS
JUHUS KPYTTHOW opravu3anuy 6yjger paBHOMEpPHO BBICOKOM
WK tnpokoi. Ckopee, ona 6yer Boanoobpasuoit — iupo-
KOM TaM, TAC TpyHipoBanie Ga3upyeTcsl Ha PbIHKAX, BbICO-
KOH TaM, rje oHo GazupyeTtcs Ha HyHKIUSX.

PaHee Mbl OTMEYasIH, UTO ¢ TOBBHICHUEM YPOBHS HePapXHU
yIIpaBJieHYeCKHe peHieHUsl CTAHOBSITCs Bce boiee CIOXKHDbIMH,
BCe MeHblIe HojajatoTcs pernaMedtapuu. CiefgoBaTesbHO, CO-
Xpatsisi 3aBUCHMOCTb HOCTOSIHIIOM, MOKHO OXKHJIATh yBejHYe-
HUsl noTpeblHocTH Bo B3aHMHOM COTJIACOBAHHMH Ha BCPXHUX
YPOBHSIX H COOTBETCTBEIHIOTO YMeHbilleHUS PAa3Mepa opraiusa-
NHOHHON epunuipt. IToaToMy Best yipapiendeckas vepapxus
JIOJBKHA BBIFNA/IE€Th KAK KOHYC — XOTSA BOJHOOOpasHbIif —
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C KPYThIMH Y Bepllulibl cropoHaMu. Coxpaiisisi FlOCTOSIHHBIMH
BCE OCTa/bHble (GaKTOPhi, MOKIIO UPCUIONATATD, YTO Y TJaBHO-
ro pyxosoamntenst 6yner HauMeHbIIag B OpraHu3ayu HopMa
ynpasasiemoctid. Ho HpuHIMIIb TPYHHHPOBAHLS fie OCTaloTes
Hen3MeHHBbIMU, Kak ToBOpH/oCh Bblile, PhIHOYHBHA HPUHIKA
YacTO UCHOJIB3YETCS HA BCPXYLIKe CpeAMHION iU, B atoM
CJIy4ae COTPYAHUKH, HOUiLHAIOUHCCS TFABHOMY PYKOBO/MITE-
JII0, CaMM KOHTPOJHPYIOT (PYHKIIMOHATIbHLIC CAHHUUDL, a ero
HOPMa yiIpaBJisieMOCTI, BeposTHO, OyaeT NpeBOCXOAUTh HX
06beM OTBETCTBEHHOCTIL

Eilfe oniiH cyskaloninii oObeM OTBETCTBEHHOCTH MeleiKe-
POB CPeAUTHON JUHUN HAKTOP — HX OTHOUICHUS C MepcoHa-
jgom. Koopannainms avaedHbix u mrabubix gecTril 06nidHo
TpebyeT B3aHMHOTO COMMIACOBaiils — To ecTh THOKol KoMMy-
HHKaI[HY 32 paMKaMH Hely NOAHOMOYUHN. JTO, KOHEYHO, OT-
HUMAaeT y JHHeHHoTo MeneKkepa MIIoro BpeMeril, 3a CHert Bpe-
MEHH, BbIAEASCMOI0o Ha pAMOU kolTpodb. [loatoMy Moxno
npeioaaratb, UTo TaM, IJ1¢ MHCAO 3aBHCUMOCTeN THIIeHHbIX/
anuaparnblx GyHKIHA BeJAMKO, 00beM OTBETCTBEHHOCTH B
Cpe/IMHIION IMHUH foxeH OniTh MenburiiM. B opranusanusax
CO MHOKECTBOM TEXHOKPATHYECKHX H BCIOMOTATEJbHBIX
eJMHHUI B CPeJHHHOM JHHHU 06bIYHO (POPMHPYIOTCH MaJbie
OpraHU3aI[MOHHbIE e/ {HHHILbI.

Bce aTo npuBOJMT Hac K HIITEPEeCHOMY 3aKJII0M CHiHI0 O Kpaii-
e GIOPOKPATHUCCKUX OpTaHU3anusX, CHAbHO 3aBHCUMBIX OF
TEXHOKPaTUYECKHX TPYIiii ficpcoHasia B IJlale (popMasnizaiy
oltepallHOHHOHU JIeATeILIOCTH: IIECMOTPS Ha TO, YTO HOPMDI Yil-
PaB/ISIEMOCTH KOITPOJICPOB HEPBOTO YPOBHST OJIKHbE ObiTb,
BBU/Y MOBCEMCCTHOU CTaHAAPTU3AIMU OlNepaiMoHHoro sjipa,
OTHOCUTEALHO GONBIIIMME, 0OheM OTBCTCTBEHHOCTH MeHegKe-
POB BEPXHUX aTaxKed AoJKeH ObITh yMeHblleH (B CUY To-
TpeOHOCTH BO B3AMMHOM COFJIaCOBAHMM C aiilapaTHbIMU CO-
TpyAHuKaMu ), UMcHHO 3TOT BBIBOA W CAE/IYCT U3 HIONYUCHHDIX
JIk. Byasopa pesyiisraros. @ypmbl MACCOBOTO 11POU3BOCTBA,
B KOTOPBIX oHa obHapyxuaa 610poKpaTHicCKUe CTPYKTYpbl, CO-
OTBETCTBYIOT aT0ii cxeme. B poTuBOo11010K10cTh UM, (PMPMDI B
obpabaTbiBaIONIIX OTPACIISAX, C OPTAHUYECKHUMH CTPYKTYDaMu U
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OoJ1ee MHOTOUHC/IEHHBIMY anilapaTHbIMU Oprati3aiuoHHbIMA
CAHHUIIAMH IEMOHCTPUPYIOT OUeHb MalCHbKUI 00beM oTBeT-
CTBEHHOCTH Kak JUIS KOHTPOJIEPOB HEPBOTO YPOBHH, TAK H IS
MEHePKEPOoB ([elTpa CPeANHHON JTUH UK. »

Haxotelr, 4To MO0 CKa3aTh 0 pasMepe CaMHX aflnapaTHbIX
oprannsannoHibix eqniuy? Ckoib MHOTO pabOTHUKOB MOJKET
KOHTPOAUpOBAaTh MeHe/pKep? B rex BenoMorare/lbHbIX eiMHU-
11aX, TA€ BBIIOJHSIOTCS He Tpebylotine BbhiCOKON KBamdpuka-
iy paboune 3aanns, — B CTOA0BONH ¥ Ha [104Te, HanpuMep, —
CTPYKTYPa TSroTeeT kK BI0poKpaTHUeckoi, a e{UHIIB], CIe0Ba-
TeJIbHO, OyAYT OOJBUIIMU, A 4TO Xe APYTHE ToAPa3 e/ Ie s
TEXHOCTPYKTYPbI U BCHOMOTATEIbHOr0 Nepconana? Mdakropsl,
KOTOpblie Mbl 00CY/IUJIH BbIllle, FTOBOPSAT B NI0JIb3Y MAJIOr0 pa3-
mMepa GosbliuHcTBa npodeccHonalbHbIX ANNAPATHBIX €71M-
muil. PaGoTta B 9TUX e AMHULEAX OTJANYAETCH CAOKHOCTBIO H, OY-
AYUH TI0 XapaKTepy HPOeKTHOR, 0OLIYHO CO3RaeT 3aBUCUMOCTH
Mexay IpodeccruonanaMy. [Ipyrumu cioBamu, 3ty mradHbie
COTPYAHUKH SBASIOTCS NIPOGhecCUoHaIaMi BTOPOTO THIIA — TO
€CTh TeMHU, KTO Jo/KeH HYHKIIMOHHPOBATD B MABIX B3aUMO-
CBS3aHHBIX €/IUHU[[AX, & HE B KAUeCTBe OTAEBHBIX aBTOHOMHDIX
CHICLHATUCTOB, IPUKPEIVIEHHBIX K KPYIIHBIM erHuiamM. Kpo-
Me TOTO, MEHeKepaM TeXHOKPaTHYeCKHX eAMHUI] IIPHXOAUTCS
TPATUTD HEMAJIO BPEMEHH, IILITAsICh «I1pojaThy CpeUHHON Jin-
HUU NIPeIoKeHUS CBoNX toApasaeneHui, TouHo Tak ke u crie-
[UATMCTHE BCIIOMOTaTeMbIbX CIyKO paboTaloT 11e B BakyyMe, a
06C1y;KUBAIOT OCTATLHYIO OPraHU3anIo, I03TOMY UX MeHe/-
JKepbl JOJIKHBI Y CISITh MHOTO BpeMeHH KOHTaKTaM ¢ IpyTruMu
OpLraHu3aMOHHBIMY eTHHIaMY, B 0boux cnyyasix 3To BefieT K
COKpaUleHHIO 4MCaa COTPYAHUKOB, KOTOPBIX KOHTPOJHPYIOT
anmapaTiible MelieKepbl, a TAKKe YMCHBIHEHUIO CPeIHero pas-
Mepa COOTBETCTBYIOIINX TIOAPA3/e/eHHIA.

NTak, B e/ 1o0M MOXKHO 05KMAATD, YTO OllepallMoHHoE SAPO
OpraHM3aluu NpuMer MUPoKyio GhopMy, CperHHas JUHNAS
Oyjer HAalOMHHATh KOHYC C KPYThHiIMM CTOPOHAMU, a TeXHO-
CTPYKTYpa U npodeccuoHaNbilble BerioMorateablible ef{uHU-
upl 6yayT BRICOKMME IO hopMe, To ecTh MBI NoOJiydUM Hall
n3o0pakeHHpiil Ha puc. 1.2 sororwu,
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«XKUBASA NAOTb»
CBEPXCTPYKTYPbI

OnpeneseHUs J0BKHOCTHBIX TTO3UITUN W HOCTPOCHHS CBEPX-
CTPYKTYPBI €llle HeOCTATOYHO ISl TOro, 4ToObl CYMTATD
opranusapHoudHbiil gusaiin 3aBepuiennbiM. Hekorna aBTophbi
paboT Mo opranu3aliMoHHOMY NPOEKTHPOBAHUIO HA 3TOM M
octadaBauBaauck. Ho coBpeMenHbie HcCAe0BAHNS J0Ka3a-
AW HeoOXOAMMOCTh <«HApAaliUBAaHUS MBILII[» Ha CKeJere
CBEPXCTPYKTY PbI TOCPECTBOM YCTaHOBJEHUS JTaTepaabHbiX
CBS3¢il B IPOTUBOBEC CTPOIO BePTUKAJbHbIM. B coBpeMeH-
HOU JiTepaType 10 OpraHu3allMOHHOMY AM3aiHY WHPOKO
paccMaTpUBaJMCh /Bé OCHOBHBIE TPYIIIbl 3THUX CBS3eld —
CTAHAAPTU3NPYIOUINE BBHIYCK CHCTEMBI IJIAHUPOBAHUA H
KOHTPOJISL 4 HHCTPYMEHTbI B3aUMO e cTBH, KOTOpbie «CMa-
3BIBAIOT KOJIECa» B3aUMHBIX COTJIACOBAHMIT. ITU aCIeKThi MBI
1 06Ccy MM B JIalHOM TJ1aBe.

CUCTEMbl KOHTPOAS U NAAHUPOBAHUA

llenp myana — rtoyuas crneiuduKalns BbHIyCKa, CTaHAapTa,
KOTOPBIY JKeJNaTeNAbHO TTOYYHTh B OYAYUIEM. A 11eJib KOHTPO-
A5l — O1lEHKa COOTBETCTBUA HOJIYYEHHOTO pe3yabTaTa yCTaHOB-
neHHoMY cta"aapty. [lnanupoBaHne U KOHTPOJIb HAMOMHHAIOT
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IPECAOBYTHIX JIOHIAAb H TEJIeTY: He MOKeT ObITh KOHTpoJis Oe3
[[PCABAPUTENBHOTO TIJIAHMPOBAHIA, & HJIAHBI B OTCYTCTBHU
NOCAEYIONETO KOHTPOJS ITPOCTO YTPAYNBAIOT CMbICH, TakiuM
00OPa3OM NJAILI U KOHTPOJIL PETYHHPYIOT BBIIYCK 4, KOCBEH-
HBIM 00pa3oM, HoBeJIcHUE,

B nsagax MoryT TOYHO YCTAHABAMBATLCS (CTAH/[apTH3N-
POBATLCH) KOJAUYECTBO, KaYCCTBO, CTOMMOCTD 1 I'PpahUKY BbI-
IyCKa, a TakkKe KOHKPETHbIE XapaKTepPHCTHKU HPOJYKILHU
(HanpuMep, pasMep W 1Bet). biodacemnt — 3TO 11A2HDE, KOUK-
PETH3UPYIONIUE CTOHMOCTD BLITIyCKa Ha JJaHHDI i TTepUoJ Bpe-
MECIIW; Zpaghuxu — njaalibt, KOTOpPble yCTallaBAWBAIOT BpeMeH-
Hble paMKH MOJAYYeH IS BbIIYCKA; 3adauu — 11aHbl, KOTOPbIE
AETANU3HPYIOT KOAUYECTBEHHDBIC XapaKTEePUCTUKHU BhIHYCKA
Ha JIaH HbI HEPUO/L BPEMCHY; ONEpayuoniible nAaipl yCTalaB-
JWUBAIOT PasHoobpasHe CTalapToB, KaK npaBiijio, Koaude-
CTBO 1 CTOUMOCTD Bpifiycka. OObYHO cHCTEMBI TIalIMpoBa-
HHS, a Taikke obecHeyuBaoUIne HEOGXOMUMYIO A8 OcyLle-
CTBACHUS KOHTPoJis obpaTHyo CBS3bL CHCTEMBI OTYETHOCTH
pa3pabaThiBalOTCd B TEXHOCTPYKTYpE CHJAAMHM <«CIIe[[HaJH-
CTOB HO ILIAHUPOBAHUIO, «0IOIKETHBIX aHANUTHKOBY , «JIUC-
ireT4epoBy, «aHaNUTUKOB Y M C», «CHCIIMaNUCTOB 1O IJ1atu-
POBAHKIO HPOU3BOACTBEHUBIX rpachuKoB», <«aHAJUTUKOB
KOHTPOJIS KAaYyeCTBay.

Mpbi MokeM BBIJICAHTD IBA NPUHIHITHAABHO PasiibiX BUA
CUCTCM HJanKpoBaiisg i kourpond. K nepBoMy oriiocures
peryanpoBaHie obIIMX Pe3yabTaToB, KO BTOPOMY — peryJiu-
poBaniiie KoHkperhbix peitictBuid. Hockonpky mepBoiil 3aTpa-
TUBaeT B OCHOBHOM MOHUTOPUHT UTOTOBBIX Noxasatenei noc-
Jle Ux noayuenus, Mbi OYIeM HasbiBaTh €T0 XKoMmpoiem Had
ucnoenueMm; BTopoi, Kacanuiicsd KoiKpeTHbIX AeHCTBIH,
KOTopble 6ydym UMeTh MeCTO, — nAanuposaiuem deticmeuil.
JApyrumu cnoBamMu, kak BHHO U3 puc. 4.1, opraHuzaiusg Mo-
KeT pery/IMpoBaTh pe3yybTaThl pollecca HPOU3BOJICTBA ABY-
M citocobamu. JInbo oHa Hcioib3yeT KOHTPoIbh Hajl HCIoJ-
HeHUeM, YTOODL UBMEPS T PeayJibTaThbi HEA0ro psgaa [CcHCTBUH,
a 3aTeM, 1A OCHOBE aTOH MigopMan i, OCYIeCTBASTh H3Me-
HEHUST. «YPOBeHD IPUOBLIN j1o/KeH Bo3pacTH ¢ 7 a0 10%»
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MnaHuposaHue 4encTenii

Pewenue Petienne Petverne Petuerne
1 3 4 n
LencTteue Hencteue HenctBue Hencteue Jlencteue
W - A

KoHTpons Hap ncnoaHeHuem

Puic. 4.1, Baanmocnsisn MeaAY IaLIPOBAITMCM PEIICHHH
U AelcTBHI M KOUTPOACM 1A/l HCIFOTHCHHEM

nian «KoJauuecrBo MpocBepAeHHbIX OTBEPCTHIT J0JIKHO BO3-
pacth ¢ 50 1o 60 B AeHb». C Apyrod ¢Topolibl, opraiuaauus
MOKET MCHOAL30BATH IIaHuposaiive jeiictBuil, 4Tobbl 3apa-
l1ee OlIpeleIUTh, KaKHe KOHKPeTHbie PellleHHst UAN ary fno-
Tpebyiortes: «IIprcnocobaenus cuuero sera OyayT MOCTaB-
asgrnest vortpedureasm A, b v B» wnn «/[namMerp otseperus
posken papusitoest 1,108 em». [Tozjiee o1 yBiMTe, YTO €CIIH
KOHTPOJb HaJi MCLIOJHEHUEM —— CPE/CTBO ¢ KIIOUUTENLHO
CTAHAAPTU3AIMH BBITYCKA, TO INAHPOBAHNAC JLCHCTBHHA — [O-
CKOJIbKY OHO onpejielisser KOHKPETHble ialil -~ 8 HEKOTOPOM
CMbICJIE HAITOMUIIAeT TAKOH napaMerp Jiu3aliHa, Kak ¢opMa-
JNA3AUUA HOBEACHUS.
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KOHTPOAb HAA UCNOAHEHHEM

Ienb KOHTPOJISA Ha/l HCTIOJIHEHHEM — peryJiMpoBaHHe OOI[UX
nokasatejel AeATeJbHOCTH JaHHOH OPraHU3alMOHHON e
HULBI. [[71s1 K@K A0H OpraHU3allHOHHON eIM Kbl YCTaHABJIMBa-
IOTCA 11eJIH, O10J(KeTDi, OICpallMOIIHbIE [1JJaHbl M JAPYFHe THHBI
00X CTAHJAPTOB, UCXOAS U3 KOTOPBIX M OHpeiesseTcs ee
IIPOHU3BOANTENDLIIOCTD. 3aTeM C IIOMOILBIO YITPABJIEITYeCKOH Uil-
dbopmanoHHoi cncremsl (YUC) nannble nepepalotcst BBepX
110 MepapXxuiu. 3jecCh caejyerT 0OpaTuTh BHUMaHHUe Ha J|Ba Bax-
HBIX MOMeHTa. Bo-TiepBbix, CUCTeMa KOHTpoJs Haj MCIloJHe-
HUEM OTOOpaXaeTcsl B UCTIONb3yeMbiX OpraHu3aluei mpHHiIM-
rmax rpynnupoBanus. CucreMa naaHupoBAHKA YCTaHABJIVIBaeT
CTaHAapTBl BHIYCKa AJs1 KaKL0r0 T0Apas3ieieHus, a cucreMa
KOHTPOJS olleHuBaeT ux cobnionenue. Bo-BTopbIX, KOHTPOJIb
Haj| UCHIOJTHEHUeM 3aTparusaet OOLIMil BHITYCK Ha JaiHbIN 11e-
pHOJ1 BpeMeliu, a He KOUKpeTHbIC pellleHUs Witk 1eHCTBUS B He-
Khue MOMeHTBl BpeMend. Harnpumep, 110 naany HeodxopauMo
M3roToBUTL 70 TBIC. TpUcHoCOOIeNH B MIOHE NJIH COKPATUTD
3arTparnl Ha 3% B WI0Jie; HO T1JIaH i€ OrOBapHBaeT fnepexoja ¢
CUHUX NPUCTOCOOTeHUI 1a 3ejleHble MM TaKoro crocoba
YMeHbIIeHUs M3/JeprKeK, Kak 3akylika OoJiee IpOU3BOANTE b-
Horo 060pyaoBatust. TakuM obpa3oM, Ha IIpUHSITUE pelleHH i 1
BBLITTOJICHNE JACUCTBHH KOHTPOJADb Haj WUCIOJHEHUeM BJAUseT
JIVLIb KOCBEHHO, Yepes olipejienerue o0uHX nelleil, KoTopble
YIIOJTHOMOUEHHBII COTPYAHMK A0JKEeH JepKaTh B yMe BO Bpe-
Ms1 IIPUHSITUS] KOHKPEeTHBIX petieliui.

I'ne xxe B opraHusanuu HCIoJAb3yeTCsl KOHTPOJIb Hajl UC-
nosHelHeM? Boobiite roBops, Beaje. Tak Kak KOHTPOIb Haj,
Haaep/KKaMM BCeraa UMeeT Baxkiieliiiee 3ijaycHue, a U3/1epiK-
KW — 110 Kpailieil Mepe 3KOHOMUYCCKHe — JerKo U3MEpPUTD,
MpaKTUYeCKH y KaXaod OpraHu3allMOHHOW eAMHMIILI eCTb
CBOH OIOKET, TO €CTb CTAHAAPTUSUPYIOIIUI ee pacXomIbl
I1Jall JesTeJbHOCTH. A eCJiH TIpOU3BOJACTBEIIHAS jlesiTeb-
[IOCTD [IOApa3zie/IeNNs JIerko U3MepUuMa, TO I11ali TpOU3BOjU-
TeJbHOCTH 0OBIYHO KOHKpeTH3HpyeT 1 ee. Hanpumep: «3aBon
NOJKeH BbHIYCTUTD B aToM Mecsie 400 TeIC. CMHUX 1TpUCTO-
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coénemﬂ/’l; OTAeJI MapKeTHHTa JioJKeH JTpoaaTh 375 Thic. U3
HUX>,

Ho cucreMbl KOHTPOJIA HaJ UCNOJHEHHEM Jallle HCnoJb-
3YIOTCA TaM, I7le B3aHMO3aBHCUMOCTH MEK/1y OpraHu3aiHoH-
HbIMH eJHHHI[AMH HOCAT NpeHMyllecTBEHHO KOJIJIeKTHBHbIH
xapakrtep (TO ecTb TaM, Ie HOApa3/eleH!s rpynnupyiorcs
MO PbIHOMHOMY NPHHUHNY). B fafgHoM ciytae BaskHO, UTOObI
oprasusailinolinas ej(Hiuia GynKiMoHHpoBaia HaAJICKAUIHM
06pa3oM ¥ BHOCUJIA COOTBETCTBYIOI{MW BIJIa/ B pe3ybTaTbl
LIEHTPAJILHOM OpraHu3aluy, He pacTpayliBas ee pecypcol. Hia-
ye roBOpst, TOCKOJbKY B3aUMO3aBUCUMOCTH MEX/TY eHHHIIaMU
OTHOCHTCIBHO ¢J1abbl, KoopAMHALMS TPeOyCeT peryiupoBaHus
Pe3yJIbTaTOB, a He AeHCTBUH. A B PLIHOYHO OPUEHTHPOBAHHON
CTPYKTYpE 9TO clleJIaTh Aerko, NOTOMY UTO KaK/last ee OpraHu-
3al[MOHHAs eJUHUIA OTHYAeTcs! CelUUIeCcKUM BbITY CKOM.
Taxum obpazoM, o0lllee IOBeieHUEe PeryAaHpyeTcst ¢ TOMOLBIO
KOHTPOJS Haj UCIOJHEeHUEM; C IPYTOH CTOPONDI, Ka/last U3
eIMHKHIL CaMOCTOSITETBHO OCYHIECTRJIAET [IaHUupoOBaHue Jeii-
CTBUH.

JleficTBUTENBHO, KOHTPOJbL HaJA UCIOJHEHHEM OOBIYHO
OYeHb BaskeH JI7isl pbIHOYHO OPHEHTHPOBAHHLIX M0/pas/iene-
HUH, KoTopbie 00JANAT OOABIIOH CBOGOAOH AeHCTBUU.
B npeasayizeit riape Mbt OTMe4aii, 4To O/ HA4alloM OHOTO
MeHe/[PKepa MOXKeT HaXOJHThCs HOCKOJILKO TakUX 11oJpasjie-
JeHuit. B oTcyTCTBHU CHCTeMb! KOHTPOAS Hal UCIIOJHEHHEeM
MeHeKep He B COCTOSTHUU BBbISIBUTH Cephbe3iHbie NpoOJeMbl
UM OH 0OHApYKUT UX, koraa OyzieT yxe nosaHo. Hanpumep,
yIKe yIIOMHHABHIMECS] MarasuHbl Sears uiv oTneseniis Bank
of America MOTyT npeGbIBATH (TOYTH B JIIOHOM 3a0BCHUHU J10J1-
I'e rofibl, NOCKOJIbKY SIBJASIOTCS MAJIBLIMHU, €/1Ba «3aMeTHBIMU»
YacTsMM OpraHM3auuyu. A ¢ TOUKH 3peHusl camoil pHIHOYHON
eMHULbI CUCTEMa KOHTPOJS HaJL HCITOJIHEHUEM CHOCOOCTBY-
eT ocaabJeHuI0 PSIMOTO Haj30pa 3a ee 1eATeJbHOCTBIO U
obecriequBaeT CBOOGOAY, HEOOXOAWMYIO AJisl ITOMCKa cob-
CTBEHHBIX pellleHuil U aefictBuid. Taxum obpasoM, Kopropa-
Il SI-KOHTJIoMepaT OPraHu3yeT BCe CBOU PHIHOYHbIE TIOApa3-
peneuns («IMBU3NOHDBI» ) KAK OT/eJbHbIe IleHTPbI IPUOLIIH
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WKW MHBECTUIIWH, BO3Jjaras Ha IUX OTBETCTBEHHOCTDL 3a Ppu-
HAHCOBbBI€ PE3YJIbTATHE.!

CucTeMa KOHTpPOJA HaJl HCIOTHEeHHeM MOXKeT Iipecieo-
BaTb [iB€ LeJIU: H3MepeHHe H MoTupHposaHue. C o(HOIi cto-
pOlibi, OHA HCHOJb3yeTcsl HPOCTO AJsl TOTO, YToOBI CBOE-
BPEMEHHO CHIHaJM3MpOBarb 00 yXyAHieHUH IoKazaTeseil
NesITeIbHOCTH OpraHu3anHoHHOH exubnubl. Honyuus takoii
CUTIaJi, PyKOBOJCTBO BLICLIETO YPOBHS WMEET BO3MOXKHOCTD
NpeanpuHsiTh KoppekTHpyIolie BozaenctBusi. C apyroil cro-
pOHDI, OHA TIPHMEHSIETCS C TeM, YToObl NOOYIUTD Mo/pas/ene-
HMS K JIOCTHKEHHIO 00JIee BHICOKMX pe3yJibTaToB. CTan/[apThl
Pe3ybTaTUBHOCTH — NPAHK, KOTOPBIT BhiClIee pyKOBOJICTBO
MOKA3bIBAeT MeHe/KepY Mojpa3jle/ieHHs B HAJ[eX /e BJIOXHO-
BUTDb €70 Ha BBICOKKE JOCTH)eHN. Beskuit pa3, koria Mefiel(-
XKepy yAaeTcsl OTKYCUTD KyCOUeK, NpPSHUK OTOJBUTAIOT YYTh
JlaJibilie, YTO 3acTaBisieT YIpaBJjeHila MHTEHCU(HUIIMPOBATD
CBOM ycHMs. Takve cUCTeMBl, KaK yiIpaBJjeHHe MO LeasiM
(MBQO), npeanonaraoT yyactTue MeHeaxepoB 110/ pasjieieHH
B pa3paboTKe CTaHAAPTOB, OIaroiapsi 4eMy MEHEKEPDHI <TPO-
HUKAIOTCSI» TI€JIsIMM OpraHu3allMH U, COIJIACHO TCOpUH, UX
cTpeMJieHHe K pelieHHIO MOCTABACHHBIX 33124 YCHJIMBAETCS,

Ho MoTHBaIfOHHLIH acTIeXT COTIpsiKeH ¢ pa3MYHbBIMHU TTpO-
6aemamu. Bo-1iepBbix, [IprodpeTas IpaBo yyacTBOBATD B Olipe-
JIeIEHHU CTAAAPTOB ACATELHOCTH, MEHE/PKep OpraHH3aALHOH-
HOM e(MHULb ToJyyaeT CHALHBII CTHMYJ K 3HAYHTCABHOMY
3aHKEHUI0 HOPMATHBOB (4To 0Oeryaer eMy peliieniHe 3a7a4u
110 UX BHITIOJIHEHUI0). KpoMe Toro, 0H MOTUBHPOBAH K UCKaKe-
HHI0 HanpaBaseMoH o kadanaMm Y 1C undopmanuy obparHoi
CBSI3H, 110 bl TIPeJICTABUTD J1€710 TaK, OY/(TO €To fo/pa3jereHie

i Kotey HO, 3TO HE O3HaAYaeT, Y110 CHCTCMa KOHTPOJIA 1ag HCITOMLICHHEM

fic MOKeT OBITh YKecTodena. B HeKOTopeiX opralnsanusgx o1a BKio-
yaeT B ce6g MHOXkecTBO oApobHed UM 06pa3oM ONMCcAHHBIX CTAH-
AAPTOB, KOTOpbIE He OCTABJSIOT MCHEKMCHTY NOAPa3/Ie/IeHUS 1po-
cTpaHcTBa A7 maHeBpa. (ITo3xke Mbl HpuBesieM Takde HpuMepsi.) Ho
B 1{€JIOM KOHTPOJIb H/[ MCTIOJHCHHEM HCNOADL3YETCA B PhIHOUHO OpH-~
eHTHPOBaHHbBIX CTPYKTYPAX TOJMBKO B 1[eIIX caMoro o0inero peryJ/iu-
POBaHUS UTOTOBBIX NOKA3aTeseil AesiTe/iblOCTH,
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BBITIOJIHSET BCe YCTaHOBJCHHbBIE HOPMbE (XOTS HA CaMOM Jlelie
He JI0TAIMBaeT 10 HeKoTopbiX 13 HuX). Bropas npobiema —
onpejiesieline riepHojla naanuposaind. Kak yae ormedanocs,
HENHOCPEJICTBEeHAasl CBSI3H MCXKJLY CTalapTaMH pe3yibTaTHR-
HOCTH H KOHKPETHLIMH PellleHUAMU OTCYTCTBYET U MOXHO
TOJABKO YHOBATh Ha TO YTO MelielXKep YYHTBHIBAET fepBbie B
ipoltecce NpUHATUSA pelienrii. Koria Mot HMeeM J1es10 € 10To-
CPOYHDLIM LIJTATUPOBAHKEM, AaHlas CBs3b clile DoJee ocHabepa-
eT, a B CJIydae aklleHTa Ha KpaTkoCpovHbie IU1albi 110/ YTPO30#
OKA3bIBACTCS [J1aBHAA 11eJIh CHCTeMBl — ITpeocTaBJeHue Me-
Hejkepy cBoboaw JAeiicteuil. [Ipuisitast B 11eKoTOPLIX KOPILO-
pallisiX NPaKTHKA e5KeMEeCAUHDIX «KPaTKHX» JIOKJIa/I0B BhIHYXK-
JlaeT MelleKepa OpUEHTHPOBATLCS Ha TEKYIIUe pe3ydbTaThi.
B kakoil cretieHH Oll YUHUTHIBACT JIOJITOCPOUHDLIE [IEPCNEKTH-
BBl — OCTQeTCs] TOJNbKO TajlaTh. TpeTbs 1ipodiieMa MOTHBAI[HH
CBsi3ana C TeM, YTO B HCKOTOPLIX CAYYASIX CTalijlapThi OKajzbi-
BAKOTCsT HEBBIMOJHHMBIMH [tO He 3aBHCAIIHM 0T MeHe/XKepa
IpHYKEAM — JOLIYCTHM, M3-32 OaUKPOTCTBA OCHOBHOFO KJIH-
enTa. JloJkHA JIKM B 9TOM CJiyyae OpraHH3anmsi HacTauBaTh 1a
TOYHOM BbINOJTIEHHUH «10I0BOpay M HAKa3aTh MeHeJUKepa Wil
cieayer «{IpUOCTAHOBUTLY CHCTEMY KOUTPOJIS Haj UCHIOJiHe-
HHUEM, JIKe eCsl 3To cepbediio ocabUT ee MOTHBALHOHHHA
ACHEKT?

lMAaHUMpPOBaHHME ACHCTBHH

Kak Mbi BUAEH, KOIITPOJIb HAJ| HCITOJIHeHHeM SIBASCTCS KO- |
YeBBbIM [1POEKTIIBIM [lapaMeTpOM B PBIHOYIIO OPHENTHpOBali-
HLIX CTPYKTYpaX. A 4To ke pyUuKIHOHAMBIBIC CTPYKTYPhL?
(DyHKIMOHANDBUAS JICITEALHOCTDb BHMOJUSIETCS B {IHX MOCe-
JI0BaTeNbHO WK B Mpoliecce B3aMMooOMeHa. JTo O3HAYaer,
YTO [OCTAaBHTh KOHKpeTHbie opraHH3allHOHHDLIC 1eJH Hepejl
TOH HJK UHOI ej(HHK e Ype3BbiYaiiHo TpYHo. IloaToMy cuc-
TeMbl KOHTPOJISI Hajl HCITIOJIHeliMeM He B COCTOSIHUE CTIPABHThCS
C B3aUMO3aBHCUMOCTIMHI QYHKIIHOHANbHBIX e Opranu-
3aiIMH NIPUXOJINTCS HCTTOJI30BATD JIPYTHie CpejiCTBa.
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Kax Mbl BUjie/Id B 1. 3, NIeHCTBYIOUIHIT yepes cBepXCTPYK-
TYpy NPSIMON KOHTPOJIb U CTaHjapTU3alus padoyux npoiec-
coB (rocpeactBoM QopMannsanui IMoBeAEHHA) SBJIAIOTCS
KJIOYEBBIMM MeXaHHU3MaMU KoopAHHAIMK TpyAa B pyiKiHo-
HaJIbHBIX CTpYKTYpax. /lanHblil BbiOOp 00ycaoBAeH TpHcyeit
ATHM KOOPAWHAITMOHHBIM MeXaHU3MaM HauBbIcUIel JKeCTKO-
criio. Ho nmopoit M oHu 0Ka3piBatoTCst He B COCTOSIHHUA OXBaTHTD
BCe 3aBUCMMOCTH. Tora opraHuaalus BhHYKAEHAa 00paTUTHC
K cHCTCMaM UIaHUpoBakisl ¥ KOHTPOJisl, HAlpaBJeHIbiM Ha
CTAHAAPTHIALMIO BHINYCKa, B YACTHOCTU K TJIAHUPOBAHHIO
pestenviocTd. I. CaitmoH OpuBoaUT yOeanTe bHbIN NpHMep
TOTO, UTO CJIydaeTcs, KoTya MJIaH MpoBatve JIeCTBHH He cTipaB-
JISieTCst ¢ KOOpAUHalnel oCTaToYHbIX 3aBucuMocTeil padouero
MOTOXA.

Bo spewms cpaxkenusa npu Barepiioo nanoneoHosckas ap-
MHUSl TepBoHavyabiio Aejuiach Ha aABe 4acTH. IlpaBwbiit
(psIalT, KOTOPBLIM KOMaHAOBAJ caM UMIIepatTop, CTONKHYJI-
cs1 ¢ bmoxepom B JIunby; 1eBwiit Gaanr no koMaH0BaHU-
em mapinaia Hes comencs ¢ Beanunrronom B Karp-bpa.
1 Hei, n umuiepaTop roTOBUJIMCH K aTake, oda paapadora-
nn 6aecrsiue naanbl. K coxanieHuo, U ToT 1 Apyrol npea-
HOJIATAJIU, UTO YCCTh HAHECEeH Ul 3aBepliaioniero yaapa 6y-
AeT npefocTasaeHa BouckaMm JpioHa. [Tockonbky naaHb
He OBLIU COrJIacoBaHbi, a MPUKAa3bl, OTJABABLINECS B JICHD
OWTBDLL, He OTJHYATIUCH YETKOCTDIO, OTPsi/Ibl IPJOHA BeCh
JIcHb BbIUIATHBAJMK Tyja-clola MeXay AByMA duiaHTaMu,
TAK U He BCTYIUB B O0H HU Ha oAHOM u3 HuX. Heckonbko
Meiiee OuiecTsilliHe, HO COIIACOBaHHbBIE TAKTHUECKHE TIJTaDI
obecieunsin 6u nobeny ppanirysam (Simon, 1957 : 193).

B oTHOWmeHWW MAaHUPOBaHUst ACHCTBUI ClieyeT c/lesiaTh
nBa 3aMedadus. Bo-nepBpix, B oTiiMUMe OT KOHTPOJI Haj UC-
NMoJHCHHEM, MJIAHUpOBaHHUE NCUCTBHI He BCerja NMpU3HaeT
ABTOHOMHUIO OPTAllN3allMOHNONW eMHUIIbI K He Bcerjga oTpa-
JKaeTcs Ha uUpHHUMNax rpynnupoBanus. [IlnaHsl aclcTBuii
OTpeleislioT pellleHus, HeoOXoHMble JIJIst COBEPLLIEHUS KOH-
KPeTHBIX HIaroB, TAKMX KaK NMOUCK PHIHKOB COLITA JIJist HOBO-
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ro IPOIYKTa, CTPOUTEABCTBO HOBOIT GabpHKH, Tpojlaxa cra-
poro obopynoBaniisi. Hexotopble s HeoOXomguMbIx jeii-
CTBHUH MOT'YT IJIaHUPOBATLCS B paMKax OTAebHbIX eJNHMII,
APYTHE BRIXOAAT 3a TPaiiuLbl IoApa3enei{#ii.

Bo-BTopbix, Nockoabky mianHpoBaHKe 1eHCTBHI MpejIo-
JlaraeT BbIOOP KOHKPETHBIX pellleHui, oHO HepecTaeT OBITh
yrcToH (PopMOH CTal/IapTH3ALKHY BHITYCKa; CKOpee, 3TO HEYTO
cpeliHee MeXJY CTaHJapTH3alKeld BBIMycKa H pabouHx i1po-
1eCCcOB. JTYy OCOOEHHOCTh MOKHO BBIPA3UTh, HCXONS H3 KOil-
THHYYMAa VXXECTOUCHHUS pery/inpoBaHuA.

¢ Konumponv nad ucnoanenuem ycraHaBiuBaeT obuiie
CTAHAAPTHI pe3yJibTaTOB lia HeKUi epuol BpeMert, 6e3
HPUBH3KH K KOHKPETHBIM NeHCTBHSIM.

¢ Ihanuposanue oelicmauil yCTanaBINBAET KOHKPETHbIE
peleHus 1 1eliCTBHS, KOTOpPbIe JIOJKHDBL OBITH IIPHISITEI
Y BBIMOJHEHBI B OTpejiesicHHbIe MOMEHThl BpDeMCHH,

¢ Dopmarusauus noeedenusi yCTaHaBJIHBaeT CPEJICTBA,
C MOMOII[BIO KOTOPBIX JOJIXKIIbI OBIThH BHITIOTHEHBI pelile-
AT U OCYIleCTBAECHB HaMeuellHble J[eHCTBUS.

Takum ob6pa3om, eciiu KOHTPOJIb HaJl HCITOJIHeHWeM IpeJi-
TTUCHIBAET «YBEJAMYUTH COBIT B aTOM rojy Ha 10% (be3pasnny-
HO, KaKUM CTOCOOOM)», TO TJIaHHpoBaHMe JNEeHCTBHIl BEMHT
«CJleJIATh 3TO MyTeM BhiBeJeHHsl Ha PhIHOK CHHUX NPUCTIOCO6-
JeHui». Be3ycnoBio, BRITYCK TakxKe JoJbKeH Obll KOHKPeTH-
3UPOBaH, HO MOCPeACTBOM crieni(puraiiu cpeacts. B urtore
NJaHUpOoBaHUe NeHCTBUHA obopauuBaercss opMaiuzalyuei
MoBe/leHUsl — a uMeHHo, cilenndukanmeii padoyero notoka:
«IlnaH MoxeT N0 MeJpYyaHUINX aeTaleldl KOHTPOJUPOBathb
CHOXKHbIE ToBeneHyeckue matteprbl. IoapoOHbIH IL1al Ko-
palbJisi MOXKeT ollpeensiTh ero KOHCTPYKIMIO BIJIOTH 110 MOC-
JefHell 3aKiellky... 3a/ladk KOMAI[bl CTPOUTE el AeTalibHo
pacHUcaHbl cCaM¥M ero au3aiioms (Simon, 1957 : 231).

IInannpoBaHue AelicTBHIl oKa3biBaeTcs CPeaCcTBOM, ¢ NO-
MOIIbIO KOTOPOTO He SIBJSIONHECS] PYTHHHBIMH pellleHHs U
neicTBUS LeNoil opraHu3auuy, 0ObIYIO CTPYKTYPUPOBAHHOIM
110 PYHKIHOHATBHOMY NPHHIMILY, MOTYT NPOeKTHPOBATbCH
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KaK HHTeIpHpOBaHHas cucreMa. Bce ato nenaercst 3abaaro-
BpeMEHHO, TaK CKa3aTb, Ha Oymare. Dopmasinzalius noBeieHus
TOXKE TPAKTYET OPTAaHU3AUIHIO KaK MHTCTPHPOBAHHYIO CHCTEMY,
HO TOJILKO B TOM, YTO KACRETCS ee pyTHHHOMH JiesiTebHOUTH.
K narmpoBauuio JIcHCTBUI upuberaioT B CIyyasix, Koraa ujiet
peub 0 HeoObIUNbIX iharax, 00 13MeHeHHsIX W HepecTpoiike.
C ero noMoUIpio onpeeisiior, KTo, 4To, KOTAa H T'le JOKeH
JEHATH TUK, UTOOLE M3MCHCHNA OCYIICCTBAANHUCD B KeJlaeMoM

pycJe,

Uepapxus cUCTEM NAGHMPOBAHMS
ACHCTBUH M KOHTPOAS
HaA MCNOAHEHHEM

Kak 3ty ABe cucTeMBI ITaHUPOBAHMS H KOHTPOJIS CBS3AHB CO
CBEPXCTPYKTYpPoH W Jipyr ¢ apyrom? Ha puc. 4.2 kontpons Hajg
MCHOJIHEHUEM U IIIanupoBalive eHCTBUI IpeicTaBIeHbl Kak
ABE HMellle HCKHE «TOUKH [Tepeccyelifsa» CaMOCTOATCIbHbIE
. Hepapxuueckue cuctempl. KoHTpoab naj MCHoiHeHneM CXe-
MaTHYecK! OToOpaxKaeTCsl Kak CHCTEMA, B KOTopoil obuime
1IeJTH CaMOI'0 BCPXHETO YPOBIIS ARI0T HAYAIO [olesiM, 010)(-
XKeTaM U J[PYTHM ollpeleIIIOUIMM BbIIIYCK CTaH/[apTaM, KOTo-
pbie, B CBOIO 04epeab, iepepabaTbiBaioTcs B elie boJiee y3Kue
cyO1LesH, OIOKeTH M CTAAAPTH, B KOHEYIIOM CYeTe JJOCTH-
FRIOULHC CAMOFO [THKHCTO YPOBHS CTPYKTYPDE B BH/€ oliepa-
ILMOHHBIX T11aHoB. MTOroBBI Boiyck ~ 9T0, KOHEYHO XKe,
OpraHH3aIMOHHBIe JICHCTBUS, HO CBA3b Mex1y NJaHaMHM U
JICHCTBHAMHU ToKasana B BUJle HYHKTUPR, YTO yKasbiBaeT Ha
€€ KOCBCHHDBIN Xapakrep.

HsyinanpasiciiiocTs cTpesiok Ha AMarpaMMe ToOBOPHT O
TOM, 4TO CHCTEMd4 KOHTPOJIS HAJL HCIIOJTHEIIEeM MOXeT ObITh
He TOJIbKO HHCXOsL[el] — Koraa ey, BoipaboTatHble CTpa-
TErMYecKUM ajleKCoM, repeJaioTcs Blin3 110 HepapXHy B BHjle
ACTAABIBIX CTAH/IAPTOB, — HO M BOCXO/IHIICTH, KOT/a OpraHy-
3ULHOHHBIC CIMIHLBL TIHKIICTO YPOBUS YCTAHABAMBAIOT CO0-
CTBEITHLIC CTAH/APThE PE3YAbTATOR, KOTOPBIC 3aT€M CYMMHU-
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CucTeMa KOHTpoONa Hap CucremMa nNaHUpoOBaHUR
‘UCcnonNHeHneM AelcTBUiA
3anauun Crparermyeckue nnaHy!
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Denctena

Puc. 4.2. Uepapxus cuctem KoHTPOJIS W MJIaHHPOBaling

PYIOTCS U OTNPaBJASsIOTCH BBEpX IO MepapXHu, NMOKa He 10C-
TUTHYT CTPATErHYECKOU BepUIUHBI B BUJE COCTABHBLIX CTaH-
J1apTOB — TO €CTh liesieldl Bcelt opraHndaniy. OaHAKO MOXHO
nmpeanojaraTh, YTo B pealbHOH JKU3HHM CHCTEMa KOHTPOJs
Haj| MCMIOJIHeHHEM (PYHKIITHOHUPYET He TaK CTPOro, He B BHje
YUCTBIX BOCXOASINEro M HUCXoAsdllero NMOTOKOB, a Kak HX
koMmOuHarysA. OHY CTaHAAPTHI CIYCKAIOTCS] BHU3 IO Hepap-
XUH, IpyTHE COONPAIOTCS BMECTe U TIOJIHUMAIOTCS; MeHeKe-
pPbI Ka’K/10I'O YPOBHS CTPEMSTCS HaBsA3aTh CBOMM NMOAYMHEH-
HBIM OJIIM CTaHAAPThl, a Te€ B OTBET IpeAJiaralT MeHee
cTporue. B pesynbrare TakMxX [eperoBOpOB BO3HUKAET Pl
CTaHJapTOB Pe3yJbTaTOB, COCTABHBIX U JI€TAJIbHBIX, JIJis1 BCeX
YPOBHEIA.
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CucreMa TmJAaHUpPOBaHWS NCHCTBUU WMeEeT MpeHMYHIe-
CTBEHHO HHCXoAS M Xapakrtep. Teopernuecky, ona Haynna-
©TCSl CO CTpaTeru4yecKoro IialiipoBamus: opralin3aius cuc-
TeMaTHYeCKH OLEeIHBAeT CBOU CHJbHLIE H cJlabble CTOPOHDI®C
y4eToM TEeHIeHIIMH BUEUIHCH Cpe/Ibl, a 3aTteM (popMyaupyer
yeTKHIT KoMIIeKCHbIH 1abop cTpaTeruit, kotopbie 6yayT pea-
JIM30BaHbl B OyayueM. [lanee crpareruu nepepabarbiBalOTCs
B «lIpOTPAMMbI», TO €CTb KOHKPETHDIC IPOEKTHI, -~ HaHPHMCP,
co3jlaHHe HOBOW TOBApHOH JUIIHWU, CTPOUTENILCTBO NOBOJ
dbabpuxn, peopraHusaius CTpyKTypbl. IIporpaMmel, B CBOWO
o4yepenb, ACTATHIUPYIOTCS, COCTABASAIOTCS TPapuKU HX BHI-
NOJIIeH NS, U, HakoHel, oHU ohopMIIAIOTCS B BULe KOHKpeT-
HBIX OTI€PATUBHBIX UHCTPYKILMH (3afaHMil) — IO3BOHUTH KJIU-
enTy, 3aJiMTh [IeMEeHT, lialleyaTarb opraHurpamMmmy, — KoTopbie
MaTepPHaJIU3YIOTCS B KOTIKPETHBIX JICHCTBHSX.

Kax suatio u3s puc. 4.2, 3ty e CUCTEMbBI MOTYT OBITH B3a-
MocBsizaHbl. Ha Bepuinne (MHUA @) paboune 11e/u rnepeceka-
IOTCA CO cTpaTeruyeck UMu rJianaMmu. CoryiacHo KoHIIeHTyal -
HOI JuTepaType, BeCh [POLecC [LIaHVpOBaHHS neHCTBH
JI0JRKeN 11aviaTbes Co crellnpuKalii ob1UX Leneii oprauu-
3alllTu: CYUTAETCS, YTO YCJOBUEM pa3padoTKH CTpaTernyecKo-
ro NJIaHa SBJsieTCs] 3HaHMe ee roTpebHocTe, NpeacTabiieH-
HbiX B (hopMe KOMILJIEKCA KONIMYECTBEIIHBIX TIOKa3aTejen.

AHanoruynoil gapJjsieTcsl M ¢BA3b HoAlEeAeH UK O10Ke-
TOB CO CTpaTeruyecknMy nianamu (Juuus 6). Ecay opranu-
3anijoduas eqMuMIIa aBTOHOMHA (KaK B PLIHOYLIO OPHEHTH-
POBaHHBIX CTPYKTYPax), TO cTpaTernueckasi BepliinHa MoKeT
BbipaboTarh OO He 1IeJIU, & 3aTeM JJOTOBOPUTHCS 0 HOALENIX
H O10/PKeTaX ¢ KaXKbiM 1Tofipa3fiesielineM. Pe3ynbTaToM aTux
1IeperoBOPOB CTAUOBIATCA IleJH, UHHIIHHPYIOU[HE [pOojece
MIadupoBatus J€NCTBUN B KAK/[0H OPraiu3allMOHHON eH-
HHUIle.

ITepeceuenue nopieneit U O6WAKETOB C NporpaMMaMu
oTobpakaeT aulus 6. Haine Bcero oHo UMeeT MecTo B QyHK-
H{HOHAJNBHON CTPYKTYPE, KOT/Ia BhIACCHHLIH 0T/1e1y 6101KeT
CTAUOBUTCH OCHOBOH KOUKPETHBIX HporpaMM, a He o0uux
crpareruii. Tax, ecnn vcciegoBaTelbckoMy OTeNy coodiia-
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OT, YTO B cJejylolieM rofy ero 6wjpkeT BospacreT 10 $300
TBIC., €0 COTPYAHMKH MOTYT IIPHCTYIMTD K paspaboTke 1ia-
110B [0 CO3/IaHUHIO HOBOI J1abopaTopHuy (B KOTOPOU IaBHO Ha-
3pesia neoOX0IUMOCTD).

Hakonen, nporpaMMbl nepeceKalorcs ¢ O1oaxeTaMu u, B
UTOTe, C OolepallHoIHbIMY taHaMi. JIuHUs ¢ oTpakaer ToT
(haKT, YTO OpraHU3alMOHHas eMHIILA J(0KUA OUCHATD BJIUs -
Hue BCeX fpeinoaaraeMbiX IcHCTBUH — TIPOLYKTLI OYAYT IIPo-
Nanbl, 000pynoBaHue OyHeT [[PUOOPETEHO U T. Ji. — Ha ee 10To-
ku doHnoB (Ol0[KeTbl), HOALEJH, KOTOPble OHAa MOKeT
NOCTUYDb, PabouYI0 CHIY, KOTOPYIO NPUAETCS 11aHsITh i T. J.
Apyrumu cjioBaMH, HeoOXOMUMO OLUeHHTb adheKT 0T KOHK-
PeTHBIX IIaroB Ha 0OLUH Pe3yJIbTaT, TO €CTb OUEHUTH CBSI3DL
ILJIaHUMPOBaHHsI AelcTBUH ¢ KOHTPOJIeM Hall MCIIOJHEHHEM.

Eiue omma ¢BaA3b — BO3MOXKHO, caMasi BaikHas, HO B CUTY
XapakTepa quarpaMMbl He OTpaskeHHasl Ha Heil, — o01as 00-
paTHasl CBA3b KOHTPOAA HaJl UCNIOJHEHWEM C MJaHUMPOBaHH-
eM geictBuit. 110 Mepe Toro kak opraHusalMs oleHWBACT
BbIIoJenre pabounx 3alaHuit, OHa MHULUKHPYET HOBble Ha-
paBJeHHble Ha pelleHWe BO3ZHHUKAMWINX TpodjeM IiaHbl
EeNCTBUU.

CUCTEMbl NAGHUPOBAHHSA M KOHTPOAS B Pa3HbIX
4acTAX OopraHM3aLmm

Ha Bcex ypoBHsIX MepapXuu Mbl HaXO/IUM pa3Hble (POpMBI U
NJAHUPOBAHUA NEUCTBUN, U KOUTPOJIST Hal UCIOJIHeliueM.
YTo Kacaercs nepBoro, To crpareruyeckoe MmjiaHunpoBaHue u
paciipezesnenne OoKera NPOUCXOAUT Ha CTPATETHYECKOM
ariekce U B BEPXHUX 3Ta)KaX CPeJUHHOHU JUHUM; NPOrPaMMH-
poBaHue, OlUEHKa IMJaHOB M ceTeBoe IlJlaHUpoBaHWe — Ha
CpellHUX YPOBIsIX; cOCTaBjieHHe KaJeH/lapHblX HPON3BOL-
CTBEHHDBIX I'papHKOB — Ha ypPOBHE OTlepaliHOHHOTO s1ipa. UTo
Ke J1o KOHTPOJIS Hall NUCIIOJHeHHeM, TO, KaKk Mbl BHEJIH,
nesu, OI0AKeTH U CTaHAaPThl [/l OpTaHU3allMOHHLIX €l1-
HUL U JIOJKHOCTHBIX TIO3HINH MOryT BbipadaTbiBaThbesl Ha
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moOOM ypoBHE OT CTpaTernyeckon Beplliutbl 10 Olepalo-
Horo siipa. Ha aiiexce onpepnessiiores obliine opraiisaiuoli-
Hble 1eJii; B BepXiell yacTd cpeifMHHON JIMHUKN Oasupyercs
cucteMa GUHANICOBO OTYETHOCTHU (KOIZAa KpyIIHbIe PbIHOW-
lible eIMHM bl PACCMATPUBAIOTCS KaK MEHTPbI TIpUOLIIN HIIH
UHBECTHIIWI ); B CPeIMHHOMN JIMHUU B ieJloM QYyHKITHOHHPY-
0T cCUCTeMbI pacyera CTaHJapToB, UMEIOUIHe 1eJiblo KONT-
poJib Hajl arperHpoBAlHbIM HCIIONIICHHEM U CHCTEMbI MOTH-
BaI[HU JIMHEHHBIX MEHEeUKCPOB; OJMKe K HUKIIEMY YPOBHIO
Mbl HaXOAWUM OTiepandoHuiibie NIaHbl, U CHCTeMbl KOHTPOAS
HaJ KauecTBOM.

OnHako 13 Hallero pa3roBopa Takxke ABCTBYET, UTO B paa-
HDIX YaCTAX OpraHM3aldy CHCTEeMbl IIJIAHUPOBaHUSA M KOHT-
POJiIsS NeHCTBYIOT pasaudHbiM obpazoM. Hanpumep, xotsi
KOHTPOJIb Ha/Jl UCTIOJIHEHHEM MOKET HCIIOIb30BaThLCS H B OT-
ITOHIEHUW OTAeJIbHbIX JOJKHOCTHBIX No3unnii (nanpuMep,
TOPTOBBIM arefitaM OIlpejleIIoT KBOTh, a OflepaTopaM TIpo-
M3BOJICTBEHHOTO 00OpyZOBaHHs — CTAHJAApTbhl Kavyectsa),
TI0-BUJIMMOMY, vaille Ol NPUMEHsSeTCs K Opralu3allioiibLiM
ejiMiiniaM (M, KOHeYHO, kK MeHesKepaM, KOTopbie UMH pYKo-
BonAT). Wirave oOcTonT jesio ¢ mnanuponaniiem JeiicrBuii,
KOTOPOE HCIONb3YeTcs Ui OTHCBHLIX OHEPaTopos, NallpH-
Mep Koraa pabovyeMy BuiJaloT CIIeL[M(p}leumi HpoOAYKTaA, KO-
TOPDLIM O IOJIKEH TPOU3BOJIUTD.

[TojinMasich Bbillle [10 HepapXuu, Mbl 00HapyKUBaCM 00-
partHyio curyaurio. Yem myupe o6s3aHHOCTH OpPraHA3anuU-
OHHOH eiHHMIbI, TeM BepOsTHEE, YTO PYKOBOACTBO Oyaet
KOHTPOJAUPOBATh He KOHKpeTHbIE ee JefiCTBHS, a IOCTUrHY-
ThIE B H€JIOM Pe3YAbTAThI. [[/isl PbIHOUHO OPHCHTHPOBALIHBIX
€IMHUIL, O UeM yAe FOBOPHJIOCD, OJHUM H3 BaKHelmnx uii-
CTPYMEHTOB KOITPOJ ABAsieTCsl MMEHHO chcTemMa Kol TpoJis
Hal UCTIONHEHUEM. A TIOCKOJILKY PbIHOUHBLT IIPUHIINI [PYII-
IIMpOBallis Yaile BCTpeyaeicsi Ha BEpPXITUX, a HC HIDKHHUX
YPOBHAX CTPYKTYpbi (CM. IVL. 3), MDI TloJiy4aeM elle OAHYy
IIPUYHITY TOrO, [IOUeMY Ha BCPXHHX 3TaXKaX Cpeauiiiion Ju-
H{Y KOHTPOJb 1a){ HCIIOJITIEHUEM [TpeBaupyer Haj Iljalii-
poBaHHeMm geilctBuil. PazyMeercst, CUCTCMBI TIIaHHPOBaHUs]
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nelcTBUIl TaksKe MOTYT MCIOJIb30BaThcsd, 0coOOEHHO B TeX
cly4yadx, Korjga rpyinnupoBaHue ocyilectBasercs 1o GyHk-
IIMoHabHOMY 1ipUHIIMITY, Ecam Ob1 cTpaternyeckasl Bepiiu-
Ha MOAYUHANAcCh BHEIIHEMY KOHTPOJIO (IOTyCTUM, OXHOMY
BJIafleTbily), TO e, BO3MOXHO, TaKxXe TpHilJoch Ob HecTH
OTBeTCTBEHHOCTh B paMKaX CUCTeMbl KOHTPOJA Haa MCHOJ-
HeHWeM. A ecJin opraHU3aNoHHble e[MHUIIbE BbICILIET'0 YPOB-
HA rpy U PYIOTCA 110 HYHKITUOHAABHOMY IPUHIIUITY, TO 1iJ1a-
HUpOBaHUe leicTBUN BIIOJHE MoXeT HaUMHAaThcs IpAMO Ha
CTPaTern4eckoM amekce.,

Xotd 3a pa3paboTKy CUCTEM TLIaHMPOBAHUS H KOHTPOJIS
OTBeYaeT NPeHMYHLIECTBEHHO TEXIIOCTPYKTYPA, 3TO He 03HAYa-
eT, UTO UMH peryaupyercs U ee cobCTBeHHas! AesATeNbHOCTb.
B cuny Tpyayocred crangaprH3aiiuv pe3yabTaToOB aHAJIUTU-
yeckoi paboTbl, — EATENbHOCTH, KOTOpas 0ObIYHO BBINOJHS-
eTcsl Ha MTPOEKTHOH WIH ad hoc ocHoBe PE30HHO 0XKUIATh, YTO
K TeXHOCTPYKType IIpUMeHseTcs OIpaHNYeHHbI KOHTPOJb
Haj ucroJienneM. YTo KacaeTcs 1JaHUPOBAHUA AeHCTBU,
TO MM OIISATh-TaKW 3aHMMANOTCS B OCHOBHOM TeXHOKpaTuye-
cKWe NoApa3zieNleHnd, Ho, TO-BUINMOMY, UX CaMUX OHO 3aTpa-
riBaer JULIb He3HAUUTENbHO,

ITpaBoMepHO HPelloN0XKHUTh, YTO UCIIOAb30OBAHNE CUCTEM
KOHTPOJIA Y NIJaHNPOBAHUA BO BCIIOMOraTeJIbHbIX flo/ipa3/ie-
NeHusax nMeeT cBoil oTau4uA. C moMouibio CTavapTos Mpo-
WU3BOLUTENbHOCTH MOXHO KOHTPOJUPOBATH B OCHOBHOM
JUILIb T€ opraius3allHOHHbIE eINHUIIbI, KOTOpbie JIeHcTBYIOT
KaK OTHOCHUTEJJLHO aBTOIIOMHbIe OpraHM3Mbl, UMEeloHINe Jier-
KO I3MEPUMbIi BBIIIYCK (3aBOJICKas CTOJN0BasA, KHUXKHbIH Ma-
raspH B yHuBepcurere). Hekoropsie aniaparHbie opragusa-
UUOHIIbIe eMnuIbl, uMeloilide BaXXHble 3aBUCHUMOCTH C
APYrUMHU YacTaAMU (MccieloBaTeNbCcKHil oTaen B Koplopa-
IUK), MOI'YT ObiTb 0O'bEKTOM INaHUPOBaHUA NelcTBUI, BO
BCSIKOM CJIy4yae B TOW cTeleHM, B KaKOH NJaHUPYIOTCs 11aru
06CNyXUBaeMbIX UMH JHMHEHHBIX OTAENOB. A TaKUE OT/EJbI,
Kak, HallpUMeD, I0PHUANYCCKUN, UCTILITBIBAIOT COBCEM HEe3Ha-
YuTeAbHOE BAusAIIHe KaKnX Obl TO HY ObiJIO cMCTEM KOHTPOJIA
1 IL1aHVPOBalIvs.
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UHCTPYMEHTbI B3AMMOAEUCTBUMU

3auacTy1o /s LOCTWKeHHs TpebyeMol opralinaalivell crere-
HU KOODIMHALMHU OKA3BIBACTCA HEJ0CTATOYHO HH IIPSIMOTo
KOHTpOJIS, HU Tpex (popM cTanAapTU3aluu. [pyrumMu cioBa-
MM, ITOCJIE IM3aiHa BCeX IOTPKHOCTHBIX IIO3UIIHH, CBEPXCTPYK-
TYPH K CUCTEM ILTAaHUPOBAHHSA 1 KOHTPOJISI OCTalOTCS BaKHbIE
3aBucMMocTH. Torza ¢ peibio JAOCTM)KEHUS KOOpIHHAUMHU
Oprami3ailiisa JoJKHA 00paTUTHCSA K B3aUMHOMY COTJiacoBa-
nuto. HarnpumMep, B cBs3u ¢ :kanoboil wideHTa Ha 1Jioxoe 00-
CITY>KHBalHe MoeT ToTpedoBaThesi, YTOOB MeHemKepbl 1o
cOBITY ¥ TPOU3BOJICTBY COBMECTHO BpipaboTasM HOBLIE YCJI0-
BUST TIOCTABOK TOBAPOB.

Jlo HemaBHUX TOp B3aUMIIOE COTIACOBaHUE TTOAOOHOTO
pojla UMeJI0O MECTO OT cJydas K cilyvalo; kak TIPaBHUJIO, OF10
ITPOUCXOAHIIO He(hOPMAJbHO, BHE PAMOK O(bHIIHANIBHOH opra-
HU3aIMOHHOU cTpyKTyphi. Ho B nocnefee BpeMsI B OpraHu-
sagMAX paspaGoraH uebiif paa HHCTPYMEHTORB TOZIepiKa-
HHMS B3aHUMOEHCTBHH MeX/Y OT/eJbHBIMU COTPYIHHKAMH,
MHCTPYMEHTOB, KOTOPBbie MOI'YT ObITh BKJIOUEIb B ODHIIH-
aNIbHYI0 CTPYKTYPY. QakTHUeCKH 3TH UHCMPYMERMbL B3AUMO -
Oeticmeuti NPeICTaBAAI0T co0OI caMbiil 3HaYHUTENbHBIIT cCoBpe-
MEHHBIM BKJIa[l B OpraHU3allHOHHOE IIPOEKTHPOBAHHE -~
NIOKAJIYH, efMHCTBEHHO cepbe3bil BKJIA, ¢ TeX [[Op Kak Jlecs-
TLIO-JIBAHATHIO MOJIAaMH paHee ObLIW cO3/alibl CHCTEMDI 11a-
HMPOBAHNS M KOHTPOJIS.

Havunast c1960-x rr. nonysisApHast AMTepaTypa 110 MeHe K-
MEHTY OOBSIBISIET 0 Ka)KJJOM HOBOM WHCTPYMEHTE B3anMoei-
CTBUI Kak 0 HacTosIeM OTKPLiTHH. CHayvana aTo OBIIK «clie-
HHanAbHLIE TPYIIILL JiJ151 pellieHus KORKPCTHOM 3a/atin», 3aTeM
«MaTpHUHAs CTPYKTypa», o3/iHee — <«HiTerpatoppi». Yuta-
TeJIb HeJIOYMEeBAJI. BCe 3TO HAa3BAHUS OJIIIOTO M TOTO Ke sIBJIe-
Hus Wiy pasubix? W eciiy pa3dHbiX, TO €CTh JIM MEXIAY HHUMH
cBsA3b? OTBerbl Bbi MOKeTe HaliTi B pabote [Ixxest anbpetira,
1PEAJIOKUBILETO KOHTHHRYYM MITICTPYMEHTOB B3aHMOAEHCTBUH,
OT MIPOCTeNHINX 10 CaMbIX CHAOKHDBIX: HEMTOCPEACTBEITHbBIH KOIi-
TaKT MEX/ly MeHe/DKepaMi, CBA3YIOIMUE pPoJid, Ccriei[Halbiible
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IPYIIIb, KOMaH/D], POJU UHTCIPATOPOB, pOaIM MENC/KCpPORB-
NOCPe/lIMKOB U MaTpUUuHble opraunnsaunu (Galbraith, 1973).
YuurniBas 1e/i Hailel KHUTU, MBI COKpaTUIIu cxeMy /. ['aa1-
OpeliTa 10 YeTbIpeX OCHOBHBIX THUIIOB HHCTPYMEHTOB B3aHMO-
AeiicTBUl — cBA3yloU{Me AOJKHOCTHBIE TIO3UIMH, Cliel[Mab-
HbiC I'PYTIILL H 1HOCTOSANHbIC KOMHTCTHI, MeHe[XKepbl- HHTerpa-
TODbI M MaTpUUNasl CTPYKTYPa.

Cefisyloline AOAKHOCTHbIC NO3ULIMM

Korga xoopaynanys gesTeibliOCTH IBYX CIOHHMI[ TpeGyer
OOJBIIOTO YMeia KOHTAKTOB, B OplraHM3alliM MOXET OBITh
o uilHaNbHO BBe/eHa JO/KHOCTHAs NMO3UIHMA «CBA3HHKA»,
¢ TeM YTOOBbI KOMMYHHKAIMH MEXK/Y HHMH OCYHIECTRIISIICH
HeJocpeICTBEHHO, MMHYS BepTHKaJibHble KaHalbl. /lanHas
NIOJKHOCT b 11e TIpe/ilioiaraeT HMKaKkoil (hopmabHOM BJ1acTH, HO
TIOCKOJIbKY 3aHUMAIOIINI ee COTPYAHNK 0OCTYKUBACT «Iepe-
KPECTOK» KOMMYHMKATHBHBIX KaHaJIOB, OH TipeBpaulaeTcsl B
«HepBILBII IEHTP» OpraHnu3aumy 1 pruodperaer HONLILOE BAU-
sanue. [lpuMeuatenbHo, 4To €ro BaAacTh ABJsercs Heopuurab-
HOH, OCHOBaHHOU 113 311aHHAX, a He Ha crartyce. Onnu CBA3yIo-
HIME KOJMKIIOCTHbIC MO3ULIMK 00CNYKUBAIOT Pa3HbIC JIMHEHHbIE
eAMHUUDbl — HanpuMep, CBA3YIONMHA HHXKeHep O(pUIIUAILHO
YUCJIUTCH B OTIeIe IM3alHa, HO ero paboyee MeCTo — Ha 3aBO-
J1€; CBA3YIOUINH CICUUaTNCT 110 COLITY BBICTYIIAET NOCPEHU-
KOM MEXK/1y TOPTOBbIMii TIpeAcTaBuTesIsIMi 1 (abpHKoil; nHKe-
Hep 110 CHaDXeHMio SBJSeTCS CBA3YIONIMM 3BEHOM MEXKAY
oTienamin cHabxenust n Jinsaita. [ocaennnit «ToToB 1ipenoc-
TABUTD HILPOPMALIMIO HITKeHepaM BCeria, Korjla Obl UM HHU TI0-
Hajjo0uaach TOMOIIb B BoIOOpe KOMIIEKTYoUHX JleTanei. OH
IIOMOTaeT COCTaBAATb crieundpuraun (nesas nx doJee peann-
CTHYHBIMHM U YJ0604NTaeMBIMI) 1 YCKOPSIET JloBe/ieHHe j1abo-
paTopHbIX Pa3paboTok A0 ONLITHBIX 00pasyoB»> (Strauss, 1962-
63 : 180-181). Ipyrue cBsisyouue J0KHOCTU 0OBeIUHSIOT
JIMHeliHbIe U allliapaTHbie TPYTHIhi; HalpUMep, CIIel{HATUCTH 110
epCoOHaNy M COTPY/JIHHKHM OVXTanTepny, KOHCYIbTUPYIOIIKC
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JUTHEMHbIE OT/IENbI, OCTAIOTCA B TO e BpeMs 110]1 HayaJloM CBO-
HX TEXHOKPATHUECKHX MEHE’KEPOB.

CneumaAbHble rpynnbl
U NOCTOSAHHbIC KOMHUTETbI

CoseillaHHs — OCHOBHOH WUCIOJb3yCMbIH opranusaiiie ais
oOJeryelins B3aMMHBIX COrVlacoBaHMii MexanuaMm. Kakue-1o
COBEIAHUA ABASIOTCS CHOHTAHHLIMM (MEHE/PKEPBI BCTPCTH-
JMCh B KOPHJIOpE W Pelin/i IpoBecTH «cobpaHues ), ApyTHe
MpoBOAATCS o rpaduky wau mo ocoboMmy nosoay. Koraa
OpraiMs3aiMsa A0CTUTAET B CBOEM PasBUTUU YPOBIA HHCTUTY-
I[MOHAJU3aI[M1 COBEIaHui, — TO €CTb O(PUHHATLIOID Ha-
3Ha4yeHHs YUaCTHHKOB pabouux cobpatinii 1, BOIMOXKIi0, CO-
CTaBJICHUSI pPEryJspHoro HX rpapuka (1ocjejnie Moryr
. paccMaTpHBATHCS KAk 4acTb O(YUIHANBHON CTPYKTYPbI). ITO
IIPOUCXOJIUT, KOT/Ia YJIEHAM Pa3HbiX OPralu3aiUoHbIX ¢A1-
HUL HeoOXoAHMo IJ5 0o0CyskieHHsl o0IMX npodJseM, Io
 KpaliHeil Mepe KaKoe-To BpeMsl, pery/JApHoO BCTynaTh Bo Bce-
CcTOpOHHMEe KoHTaKThl. /115 npeBpaileHusl coOBeUjaHHii B 0CO-
OBl WHCTHTYT HCTIONB3YIOTCS 1B OCHOBHBIX HHCTpYMEHTa
B3auMozeicTBUi. CnenuHajibHag rpynna — 370 KOMHCCHS,
KOTOpas co3/laeTc /IJid BbIIOJIHEHHS KOHKPETHOH 3anauu H
pachopMHpoBbiBaeTcs 1o ee pemeHuH, Illocroguuplii komu-
TeT — GoJiee ycToluHBasi MeXKBe[OMCTBEHHAS ['pyIiNa, yje-
Hbl KOTOPOIl peryjspHo BcTpevaloTcs 9 o0Cy:KAeHUs
Npe/CTABASIOMHUX I/ HHX o0muit uuTepec npo6iaeM. MHo-
THe MOCTOSIHHbIE KOMUTETHI CYHIECTBYIOT Hia cpe/iiieM YpOoBHe
OpraHM3aliin, a HekoTopbie GOpMUPYIOTCH Ha cTpareruyec-
KoM arneice (B YaCTHOCTH, UCTIOJTHUTE/NIbHbIIT KOMUTET).

MeHeAXepbl-MHTerpaTtopesl

Korja opranusauus Hyk1aeTcs B 6oJiee TIATebHON KOop-
JAUHAIMH OYTEM B3aHMHOTO COrJiacoBaHHs (4eM KOOpAHHa-
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UHS € JOMOLIBIO CBA3YIOHMX /IOJKHOCTHBIX NO3UIMH, crie-
{HATBHBIX IPYNII M IIOCTOSHHBIX KOMHTETOB), OHA MOKeT
BBECTH JIOJIKHOCTh MeHe/kepa-uiiterpartopa. llo eyrn, ato
CBSA3YIOUIast JOJOKHOCTHAS NNO3UIUS, Npe/inoiaraloias opu-
uMaJjbHbIE BJacTHbie noaHoMouMs. Han ctapoii ctpykrypoit
OT/(€JIOB CTaBHTCA HOBBIM COTPY/IHUK (MHOTAA — C COOCTBEH-
HOU opralin3allonnoll eAnNIeH ), KOTOPOMY JIeeTUPYIOTCS
MOJHOMOYHNS, Ipekie Boajarasiiiecs Ha pasHoble Jiefapra-
MeHTH. K Mene/pkepaM-HHTerpatopaM MOKHO OTHECTH Me-
HeJXKepoB 1Mo TOProBoi Mapke, OTBETCTBEHHBIX 32 IIPOU3BO/I-
CTBO M MapKeTHHI  oupelejeHHblX MOTPedHTeTbCKIX
IPOZYKTOB B COOTBETCTBYIOUIMX (PHPMAX; PYKOBOjfUTeelt
IPOEKTOB B alPOKOCMIUCCKHX areHrcTBax, Jwjci, oTBer-
CTBEHHDIX 34 HIITETpallHIO olipelie/JeHHbIX narpaBieih pyu-
KIIMOHAILHOH IeATeJbHOCTH; 3aBEAYIONMX OTAeJIeHHSIMH, OT-
BETCTBEHIIBIX 32 HIITErpaluIo AeHCTBHIt Bpadeil, Meacectep U
BCIIOMOTaTeJIbHOTO Nepconaa B 0IbHHLRX, U T. .

(Dopmasnibibie NOJMHOMOYHSA MeHeIKepa-HHTerpaTopa
BCelr/la BKAIOYAIOT HEKOTOPBIE aCNEKThI Ipouecca NPHHITHSA
peeHHii, 3aTparuBalOMX pa3Hpie OTEJbl, HO OHH HHKOT-
Na (no openesieHHI0) He npocTHpaloTed Ko opHiHaIbHOH
BJIACTH HAJL COTPYJAHHKAMH 3THX OTAEJN0B. (D To IpeporaTHBa
pPYKOBOAHTE/IA OT/1€J13, a He MeHe/Kepa-HHTerparopa.) Takum
0Opa3oM, 4ToObI KOHTPOJIHPOBATb UX TOBE/IEHHE, MelieKep-
UINTCIPATOP OJDKCH MTOJML30BATbCS CBOMM [1PaBoOM BJAHATD Ha
peltieHust 1, 4To Baxiiee, CBoeil cuioil yoeskienus v uiiioMa-
TUHeckMMH Metopamu. k. [aabpeiit BuigeasieT Tpu cTerenut
paclipocTpaHeHHs BJUAHUA MeHepkepa-UHTerpaTopa na lipy-
HSATHe peuleHil. Bo-repBblX, OH MoXkeT ObiTh Hafie/el IIPpaBoM
CAHKI[MOHHPOBaHUs FOTOBBIX pClueHHi (HalpUMep, yTBepK-
aenust 6101°keTOB OTAENOB); BO-BTOPLIX — MpHHUMATL ydac-
THE B 1IpOrecce NPUHATUA pelleHHd Ha paHHUX dTtanax (co-
CTaBJSITh YepHOBOH BapHaHT OIOJKeTa, KOTOpbii 3ateM Oyniet
TipejicTaBiied Ha oOcyiKieHWe OTAeN0B); B-TPeTbHX, Ha Hero
MOKET ObITh BO3JIOKEH KOHTPOJb Haj IIPOLECCOM HpUHsITHS
peIleHUH, B paMKax KOTOpOTO OH onpeaetsier OojxeT oTie-
J10B U CACANT 3a TeM, Kak OHH PacxoAyioT pecypchl.
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PaccMoTpuM, HampuMep, IesATesbHOCTb MeHejKepa o
TOproBoit Mapke gupmbl, Boillyckaouleit notpeduteiberue
ToBapbl. OH MUcnonuser pojb MUHU-TEUAUPEKTOpPR, OTBET-
CTBEHHOTO 3a yclleX OJJHOTO KOHKPeTHOro Npoaykra. Ero [fa-
boTa olleHWBaeTcsi MO TOMY, HacKOJbKO XOpOlHo AaHHbiil
TOBap LIpoJIBUTaeTcss Ha pbiHke. MeHe/kep 0053aH pa3OH-
parbcs B BOIIpOcax 3akyiioK, IpOM3BOACTBA, Y1aKOBKH, LIEHO-
oOpa3oBaHusl, paclipefesieHs, cObITa, CTHUMYJTHPOBaHils
CIIpoca, pekjaMbl i MapKeTHHTa, I0JKeH cOCTaBASTL ILIaHbl
JL1s1 TOPTOBOM MapK#H, BKJIIOYast IpOrHo3bl cObiTa, OI0/KETD 1
rpaduiu npouspozicTBa. Ho Menemkep no Toprooit Mapke He
UMeeT Henocpe/ICTBEeHHON BJacTH 11aA NPOU3BOCTBEHHBIM
HJIH MapKeTHHIOBLIM oTaesiaMu. [logobno octanbHbiM OpeH -
MeltekepaM (pUpMbl, OH, CKOpee, BefleT [epelroBopbl: ¢ HPOU3-
BOJACTBEHHMKaMH O BbIIlyCke CBOeil MapKku, a ¢ OTXeJoM
MapKeTWHTa — 0O ee HpoABWKeHHH. OHAKO ecsid B €ro 00si-
3aHHOCTH BXOIUT KOHTPOJIb Hafl O105KeTOM MapKil ¥ IIPH 3TOM
OH MO’KeT MCII0JIb30BaTh €0 110 CBoeMY YCMOTPEHHIO —iia-
npyMep, BiipaBe pa3MeliiaTh 3aKa3 Ha U3TOTORJIeH e IIPOAYKTa
Ha pa3HblX 3aBOjlaX — BJacTb MeHe[Kepa CylleCTBeHHO BO3-
pacTaer.

B To BpeMs kax MeHe/1Kep 110 TOPrOBOM Mapke 3aHUMaeTCs
aKTyaJlbHbIM WUJIX BHEAPSIEMbIM IPOYKTOM, Ha PYKOBOJIUTENs
[IpoeKTa WM MporpaMMbl Bo3jaraetcsi OTBETCTBEHHOCTh 34
peanu3aliio HOBOTO HJIM ellle TOJIbKO 3a/lyMaHIIoro Tipepu-
ATHS (cO3laHWe HOBOTO TOBapa UJIM HOBOTO 000pYy/I0BaHus ).
B oboux cayvasix 1ies1b Ha3HaueHUsi PbIHOYHO OPUEHTUPOBAH-
HbIX MeHe’KepOB-UHTerpaTopoB B (PYHKLIUOHAIbHBIE CTPYK-
TYpbl — KOOpAHHaIHs padoyuX 1OTOKOB. A BOT (byHKIHO-
11aJ1bHO OPUEHTHPOBaHIIble MCHEeLKepbi-UHTEeTPaTOPhl Ha-
3HAYalOTCs] B pPbIHOYIILIE CTPYKTYpPbl JUIS TIO/JIepiKalusl
CTUMYJHUPOBAHUA ClleliMal3alH; NallpuMep, Medexep, oT-
BEYRIOWIMI 332 KayecTBO MpoOrpaMMipoBalis, Ha3HaYaeTcs B
oraes obpaborku undopMmauuu, GopMaNtbHo OpraHU30BaH-
HblIl Ha IIPOCKTHOH OCHOBE.

Mewnemxep-UlTErpaTop peliaeT oTHIOAL He HPoCcThie 3a/a-
yd. ['7TaBHas TPYAHOCTb COCTOUT B YMEHMH BJIUSTh Ha IOBeJlE-
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HHe Juojeil, KoTopbie O(MIMANbHO eMy He TOAUMHHSIOTCS.
Bpeiiji-MeHekep, HampHMep, NOKeH YOeinTh NPOU3BO/L-
CTBeHH bl OTeJ B IIpHOPUTETHOCTH CBOEi MAapKH 1 3aCTaBUThH
oTaes cObITA MPOABUTATD HCPBBIM JIEJIOM CI'O TOBAp, a MeHel-
JKep 10 MpOrpaMMUPOBAHHIO I0JKEH ITPUAYMaTth, Kak MOTH-
BUPOBATDb IPOrPaMMHCTOB, KOTOPbiC GOPMaNbHO MOAUUHIIOT-
csg pykoBoauremio mnpoekra. Ilo cioBam k. Tanbpeiita,
[AaBIble KO3BIPU MeHekepa-uHTerpaTopa — 3T0 KOHTaKThl,
utdopMailns, 106bITasd B X0/1e 00CYKHBAHUS «ITepeKpecTias
KOMMYHHKATHBHbBIX KAHAJIOB, a Tak:Ke CIOCcOOHOCTb BH3biBATD
floBepue U cnocobCTBOBATD, HMed OoJiee MUPOKHI B3I Ha
npobJeMy, IPUHATHIO MAKCHMAJIbHO AeHCTBEUHBIX PCLIeHUIT.
Merieskep-HHTerpaTop, 0-BUAHMOMY, lie MOkeT OBITh ad-
exTuBHbBIM Oe3 CHILHOIO YYBCTBA CONPUYACTHOCTH JIpohJie-
MaM OpraHW3allud W YMeHWUsl BCTaTb Ha/l MHTCpPECaMH KOH(p-
JMKTYIOIMX TPYNIl M 3aBoeBaThb MpH3HaHHe o0euX, He
CKJIONASCH HM K OHOH U3 HHUX,

MaTtpu1uHble CTPYKTYPb

Hu ojuu oT1e/1bHO B3STIH TPHHLAIT IPYTHITMPOBAHHA LiC 0X-
BaThiBaeT Bcex 3aBHCUMOcTel opranusannu. OynkijnoHa b-
HBIH MPHITHI [IPENATCTBYET yCTPaHEeHHo 11pobiieM pabodix
IOTOKOB, PLIHOYHBIN — KOHTAaKTaM MEXAY Clel(UaJIHCTaMH U
7. 1. CTaufapTusaliug, JIoCTHlaeMasl 4epe3 (popMajH3ainio
nopejeHHsi, c0y4eHue W BOCTIHTAIiNe WK cUCTeMbl MJIaHHPO-
BaHHS U KOHTPOJIS, B HEKOTOPHIX CJlydyasdX TIO3BOJIAET CHSATh
nmpoOJieMbl, B ipyTUX — He OXBaTbiBaeT Baykilelue B3auMo-
3aBUCUMOCTH.

Jlo HacTodI{ero MoMelTa Mbl FOBOPHJIH N0 Menbllied Mepe
0 Tpex crnocobax peleHus a0l OpraHu3allHOHHOH 3a1aui
(c™. puc. 4.3). [TepBhiii criocod — orpannyenne 3aBucUMocTel
JIAHHOTO YPOBHSA HA BblIIECTOALEM «3TaXe» HepapXHu; BTO-
poil — petnerive HpoOJIeMDbl 3aBUCHMMOCTH BO BCIIOMOraTteslb-
HBIX OpraHU3alMOIHBIX eAHHUTIAX (CcO3/1aeTCe JIBOHHAA CTPYyK-
TYpa: olHa — JIMHeiiHast ¢ OPUHHATbHBIM TpaBoM HPHHUMATh
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a) Wepapxmyeckaq cTpykTypa

6) JivHelHo-annaparHas CTPYKTypa

B) CeAsylowan HapcTpyKTypa
(HanpuMep, cneumanbcHble rpyrnbi)

ry Marpuynas cTpykTypa

Puc. 4.3. CtpyxTypbi, NIpU3Baliiible CIIPABAATHCS
C OCTATOYHBIMY 3aBUCHMOCTSIMH

pellieHHs, KOTopas H OrpaHHYHBACT OCHOBHbIE 3aBHCHMOCTH,
BTOpas — aflaparHas, /lalollasd peKOMeH AW U 110 TOBOJY ITHX
B3aHMO3aBHCUMOCTel, HallpHMCP KOIAa cOBEThI HCC/iefloBaTe-
Jiel pbiHKa uJd PUHAHCOBBIX aHaJUTUKOB MeHeIXepaM Mo
NpoAyKTaM Mpu3BaHbl (PYHKIHOHANBHO CKOOPAHHHPOBATH
neitctBud nocneanux). Tpetu#t cnocobd — KOHEUHO Xe, HC-
MoAb30BaHHe OJHOTO M3 OMHCAHHbIX Bbille WHCTPYMEHTOB
B3auMolecTBUi (opraHu3alius, Mo cyTH, COXpaHseT CBOIO
TpaAHHOHNYIO CTPYKTYPY MOJHOMOYHI, Ha KOTOPYIO «Ha-
KJAalbiBaloTCs», CKaXeM, clieliabiblie TpyITIs).

158



—

S

e

«KUBaA NAOTb» CBEPXCTRYKTYPbI

Bbibop ofiHOro U3 aTHX cnocoboB NpeanoaaracT 1pHopH-
TeT CAMIICTBEHHOY0 MPUHLUIIA IPYHIKHpoBanusa. OnHako s
coxpailcHust 6aTaHca OPraHU3AUHH HHOCAA MPHXOMUTCS HC-
[OJL30BATh /IBa (WM Jtake Tpu) npuHiUma. Hanpumep, Myb-
THUHaIlHOHATbHast HHPMa He JKeJIAeT AeJIaTh BLIOOP MexK /1y reo-
rpapuueckod U TOBApHOU OpPUEHTALIUCH TIPH CTPOHTEALCTBE
CTPYKTYPbI, 2 0Tze] 006paboTKi i opMaini UM peKiaMHoe
ATEHTCTBO HE XOTAT BBIOTIPATH MEXKILY NMPOCKTHON OPHCHTAI -
el nai crnentdann3andeid. /. Is>abpeildT npuBoaT B KauecTne
[IPUMepa KOMIIaHUIO no pa3paboTKe BbICOKWUX TEXHOJOHi,
NPOAYKTHI KOTOPOi MOCTOAHHO MojiepHiApyIoTes, Onu ee
MEHC/KEPDbl BLICKA3BIBAJIUCH B T10JIL3Y TOBapHOro Aenelius,
1103BOJISIIONIETO PEUIATh CJOXKHBIE MpobaeMbl COCTaBJICHMS
rpa)MKOB IIPOU3BOJICTBA, 3AMCHbI HIOBLIX IPOAYKTOB U YIIPaR-
JIeHWSA MY, a Jipyrue oTpuitamy aty cucremy. o Muenmio py-
KOBOAHTESI KOHCTPYKTOPCKOTO OT/IEJIA, TIPelJIaraeMasi CHCTe-
Ma ocaabiseT BAMUSIHUHE ero CrelfHaJMCTOB, YTO HeraTHBHO
BO3/ICHCTBYET Ha UX OTHOWIEHHE K TPYAY U [IPUBOJUT K IIOBbI-
NICHHUIO TIOKA3aTeNelH TeKyuecTyd KaapoB. MeHenKMellT BUAUT
HeOOXO/MIMOCTbL B TOBApPHOH OpHEHTAIlHH, HO B TO )K€ BpeMs
fecnokoutcs 0 «G0eBOM JlyXe» KII04eBbiX creipamiicroB. (O6a
BOMPOCA OTHOCATCS K OJHOMY HEPapXHUCCKOMY YPOBHIO.
B riogo6tibix caydasx opraHu3ailiil 06palaoTcs K noccime-
MY U3 YIIOMSHIYTBIX HHCTPYMEHTOB B3aHMOJeHCTBUI — K Mam-
punnou cmpyxkmype.

Hcnosbays MAaTpHUHYIO CTPYKTYPY, Oprannsaims uabera-
eT HeoOXOJJMMOCTH BbIOOpAa TOr0 WJIH JAPYTOro IPHHIMNIA
rPyIIPOBaHUA; OHa HCloJb3yeT 00a npumyna cpasy. <l'o-
BOPSL YIIPOINEHHO, MATPUYHAS CTPYKTYpA MpeAcTaBiiseT coboi
MOMNBITKY CheCTh OAMH IMTHPOT [Ba pa3da, COBMECTHTh HCCOBMECC-
Tumoes (Sayles, 1976 : 5). Ho TeM camplM opraHusailis ycra-
HABJIMBAET JIBOMNYIO CTPYKTYpY BAacTH. Kak cicacrsue, npH
MaTPHYHOH CTPYKTYpe NPUXOJHTCA KEPTROBATD TPHHUMIIOM
eauHodavanus. 3 puc. 4.3 (r) BujtHO, yTo hopMasibibie 110J1-
HOMOUHS NIEPEAIOTCS BHH3 110 HEPApXHM, a 3areM apodsiTes,
B Pe3yJIbTaTe Yero BO3HHKAeT oOLIast OTBeTCTBOHHOCT, a ujed
HeIIpepbLIBHOH e MHCTAHLBH dAMMUHUpYyeTcst. KiaccHkH
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TEOPHUH OpraHu3alluil YOeK/eHbl, YTo ABOHHAS BJIACTh ABISA-
eTCSI NPOKJISITUEM MeHeKMEHTA; OHa HapylraeT NPHIIHITb 1
yeTkocTh cTpyKTYphi.! Ho, o cnosam k. T'anbpeiita, nBoii-
Hasi BJacTh HaM OTHIOAb He uyxXaa: «lIpaxruuecin Bee Mbl
BLIPOCJIH B YC/AOBUSX ABOEBAACTHS B ceMbe..» (Galbraith,
1973 : 44). To e NPOUCXOIUT U B MATPUYHOMI CTPYKTYpE: pa3-
HbIC Junelilbie MeHeKepbl PaBHbI 110 CTATYCY U HECYT PaB-
IIYIO OTBETCTBEHIIOCTDL 3a OAUM U Te ke peuredunsd. HosToMmy
OH# BLIHYSKII€HbI COTIACOBBIBATH MEXKAY cOB0Ii BO3IHKAIONUIHE
HEYBSI3KH, UTO BbIpaXkaeTcsl B HEYCTOMYMBOM HaaHce BAACTH,
BenoMiinM Halll ipuMep ¢ pekJIaM HelM areHTeTBOM. Ecan cnie-
LIUATTUCTD, 00513 alNTbie OPUEHTHPOBATHCS Ha IIPOEKT, AIPU 3TOM
IIACTanBaloT, YTOObI UX PabOTY OIEHHMBANH X JKe KOJLIerH, TO
B MaTPUUHON CTPYKTYpe OlleHOUITble peliie s BBIHOCATCS CO-
BMECTHO PYKOBOAMTENSAIMU Mpoekra U (YHKUHMOIATbHBLIMU
Mele/KepaMit.

JtoT HanaHc odhUIUMATLHON BAACTH U OTTMYAET MaTpUY-
HYIO CTPYKTYPY OT IPOUHX CHOCOO0B YIIpaBaes 3aBHCHMO-
CTSIMU, BKJIOUAS U pYTrHe cpellcTBa B3auMogencTBuil, OnHo
€10 — UMETb YeTbipeX MeHeDKEPOB 110 POAYKTY, KAKA0MY
U3 KOTOPBLIX IOAOTHUETHBI MeHeJPKepPbi [0 HPOH3BOJACTBY,
MapKeTUHIY, pa3dpaboTkaM U nepcoHany, n1u6o yeTblpex Me-
HeKepoOB-UHTErPATOPOB, KaXKAblH M3 KOTOPLIX CTPEMHTCS
KOODJIHIIMPOBATD LeSATENbIIOCTh YeThipeX hyHKIHOHATbHbIX
Melle/LKepoB ¢ JIMelbIMY MOMJIOMOUYHSIMHA, JHO0 daxe
OOBEAMHUTD NOCTEHHX B PHIHOUHO OPHCHTHPOBaHHbIE CIle-
uHanelivie rpynnbl. MV copceM nHoe — 3acTaBUTh PaboTaTthb
BMECTE HaJlefICHHBIX PABHLIMH [OHOMOYMAMU (PYHKIHO-
HaJILIIOrO  Melekepa M MeHekepa 1O IIPOAYKTY
(puc. 4.3 (1)).

Tem 11e MeHee B cBoelt paboTe 0 MAaTpUUYHOH CTPYKType
JI. Ceiitz oTMeyaer, UYTo BO MHOTHX COBPEMCHHBIX OPTaHHU3a-
[USX AbTePHATUBLI 3TOU CTPYKTYPSI IPOCTO cOMBAIOT € TOJIKY:

P Bupnpiv uexoueineM 6uin Opejiepux Teitnop, BricTynasumit 3a

GQYUKIMOUANBLHBLIC TTOJIOMOY M allllapaTIiblX CleI1a/HCTOB U B 3TOM
CMbBICIEe OKA3ABILKICS IPOPOKOM,
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CylecTBylouuye Mexay BCeMU JJMHEHHBIMY U allllapaTHbI-
MU PYKOBOAMTENAMU OecuucieHHble CBA3U U 3aBUCHMO-
CTH — BKJIOYasd AUATOHAnNbHble, NYHKTUPHbIE W JPyrue
«HedopMaTbHbIey JMHUU KOHTPOAS, KOMMYHHKALMH U
KOOllepalMy — He JAKT BO3MOKHOCTHU 3aKPernuThC YIOT-
HOH NPOCTOTE TPAAULMOHHONT HepapXUuH, He3aBUCUMO OT
TOTO, «BBICOKASI» OHA UTU «IIUPOKAST»...

Muorue xoMnanuy $hakTHUECKH 3aMyThIBAIOTCA B CeMaH-
TUHECKOM KJIYOKe, MbITASICh BHIYUCANTD, KAKHE U3 UX KJTIO-
YEeBBIX TPYII SABJISIOTCS «TMHEHHBIMU», 4 KAKUE «alllapat-
HuMU (Sayles, 1976 : 3, 15).

JI. Celins nosaraer, 4To MATpUUHAS CTPYKTYpa HeobXoau-
Ma OpraHu3aiusaM, KOTopble HoJlee CKIOHHDI pa3pelliaTh KOH-
HAUKTBI [TocpecTBOM HehOPMAbHBIX I1EPeroBOPOB PABHBIX
MO CTATYCy COTPYAHUKOB, HexKeu Ipuberats kK GopManbHoii,
ohUIHATBHOW BAACTH HAYAJIbHUKOB Hajl NOJAYUHEH HBIMHY, TH-
HEeHHBIX cleaJIHCTOB Hajl anmapaTiibiMu. 1o ecTb OH TOBO-
pUT, — IloaxBaTbiBast Mbicib k. Ianbpeiita o ceMbe, — 41O
MaTpU4Hasl CTPYKTYpa afleKBaTHA ¥ YCJIOBHUAM 3DPeJbIX Opra-
Hu3aui. Ha ero B3rsia, MHOTHe OpraHU3anuu y’Ke NpHIIsiH
MATPUYHYIO CTPYKTYPY B TOW UM HHOH QopMe, XOTS M He UC-
MONL3YIOT JaHIIOTO TePMUHA.

Mo3kHo BbIjIeJMTD [IBa BU/1a MATPUYHOH CTPYKTYPBI: niep-
MaHeHTHYI0 ¢opMy, B KOTOpOH ocTaBilHecs 3aBHCHMOCTH
0oJiee WK MeHee CTaOHJIbHBI H, KaK CICACTRHE, YCTOHYHRBDI-
MH SIBJAIOTCSA OPraHU3alHOHHbIC eAHHHI(bI H paboYas CHa;
M CBA3AHHYI0 C MPOEKTHOH /IeATCHbHOCTBIO MEPEMEHHYIO
¢ opMy, Koraa B3aMMO3aBUCUMOCTH, PbIHOYHBIE €JIHHUI[bI H
paboyas cujia npeTeprenBaloT yacrbie uaMeHeHud. [Ipume-
POM HePMaHEeHmHOU MAMPUUHOU CTPYKTYPBl MOLYT CJIYIKUTh
aJIMMHUCTPATHBHBbIE OPraHbl HEKOTOPLIX TOPOAOB, IAe aed-
TeJIbHOCTb HYHKIHMOHATbHBIX OOLIETOPOACKUX OTAEJNOB map-
KOBOTO X03sificTBa, IPAaBONOPAJKA, 3/1PABOOXPAHEHUS U T. ]
KOOPAMHUpYeETCcs ¢ pabOTOH IJ1aB OT/EIbHLIX PAaiiOlIoB; Te U
APYTHE COBMECTHO OTBEYalOT 3a KaueCcTBO TPe/[OCTABISAeMbIX
HaceJleHHio ycayr. Hekoropeie MexkayHapoaHble KOMIIAHMH
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TakKe TATOTEIOT K 9TOMY THITY CTPYKTYPbl, CO3/1aBast YCJIOBUS
AJIs1 TeCHBIX B3aUMOAEHCTBUH pervoHalbHOrO MeHemKepa ¢
MeHePKEPOM, OCYLIeCTBISIOWNM 001ilee PYKOBOACTBO KOHK-
peTHOM ToBapHON JuHuel. O6ouM nonurHseTcs peruonadn-
HBbl MeHe/UKep 1O MPOAYKTY, KOTOPOMY, B CBOIO 0O4Yepelb, 110~
AOTYETHb (PYHKIUUOHANbHbIC MeHemkepn (puc. 4.4). Kak
BHMJIHO U3 pHUC. 4.4, OTIIMUUTEIIbHAS YepTA NepMaHeHTHON MaT-
PHUYHOM CTPYKTYPbI COCTOMT B TOM, YTO I[€lb NOJHOMOYHUH
(MHCTAHIIHIT), pa30pBaHIiask B OHOM MecTe, MOKeT OBITh BOC-
CTAHOBJIEHA HA J[PYTOM YPOBHE:! TOIJla Kak HeKUH MeHeaKep
MOYUHSeTcs] ABYM BBLIIICCTOSIIUM MeHeLKepaM, ero cob-
CTBCHHDBIC COTPYAHUKH OTYUTBIBAIOTCSH TOJILKO MEPel HUM.
Ilepemennasn mampuunas cmpyxmypa UCNONb3yeTcs A
IPOEKTHOH nesaTeNbHOCTH, PE3YJIbTaThl KOTOPOH 4acTo U3mMe-
HSTIOTCS1, HATPUMeP B A3POKOCMUYeCKUX KOMIIAHUSIX, UCCIeN0-
BATCJILCKUX J1abopaTOPUsX, KOHCYJbTAIlHOHHBIX ¢upmax.

[MpeanpeHT
I
Buue-npesu- B"uz:lpn?"' Buue- Buue-
OEHT NO CHe'Ell‘ooqm:m npesnaeHT No Nnpe3naeHT
aHTU¢pr3am KaHape no TauTtu
Tenam
leHepanbHLI MeHegxep Gunrana
«KaHagckume cHeroodmcTuTe nm»
KOHCTpYyKTOpCKNA Mpon3BoACTBEHHbLIN
PYKTOR P A Otaen mapkeTuHra
orgen otgen

Puc. 4.4. IlepmaHeHTHasA MaTpHYHASA CTPYKTYypa
B MeXAYHapoaHoH dhupmMme
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B naHHRIX cnyyasix opraHu3alidsi 1eMcTBYeT KakK psili MPoeKT-
HBIX KoMaij (110 CYyTH, BpeMeHHBIX PLIHOYHO OPUEHTHPOBAH-
HBIX TTOApa3esieHH ), KOTopbie chopMUPOBAHBI U3 COTPYAHU-
K0B (HYHKUMOHANBHBIX OTAEJ0B, 06CAYKUBAOIIUX Pa3IMYHble
«opraHu3ainoHHbies eau. HammonanbHoe ynpasnenne CHIA
110 a3POHABTUKE U UCCIE/I0OBAHUIO KOCMUYECKOTO [IPOCTPAHCTBA
(NASA) — u3BeCTHHIU NpHUBep;KeHell Takod CTPYKTYphL /[l
KOMaH/, paboTaouMx B NEPEeMeHHOH MAaTPUYHOH CTPYKTYype,
PUHLMITHATBHO TO, YTO HX JIHlephl — MOJHONPaBHbIe PYKOBO-
auTeNu (pLIHOYHBIX €IHHHID), obaanawire popMaabHON Ba-
CTbIO (COBMECTHO ¢ MeHelkepaMy (PYHKI[MOHATBLHBIX eAMHHAIL)
Hajl COTPYAHMKaMHU CBOHX noapasaeaeHyuid. MeHno ato o1/m-
YaeT UX OT JIMePOB CTeUaATbHBIX FPYIIN U MeHeKCPOB-UHTET -
paTopoB. /JaHHBIC HHCTPYMEHTBI B3aUMOACUCTBUNA HaxoAATCs
HaJl TPAAHIIMOHHON JTHHEHHON CTPYKTYPOH. A CTPYKTYPa, O KO-
TOPOU Mbl TOBOPHM, ABJISIETCS MaTPUYHOH UMEHHO 1TOTOMY, YTO
JIMEPbl CHelHaMbHBIX IPYNII paboTaloT Hapsiay ¢ QyHKUUO-
HaJbHBIMU MeHeKepaMH, Ha PaBHLIX pa3ieids ¢ HUMU NOJIHO-
MOY 1S,

Ho B aesiTeIbHOCTH MATPUYHOM CTPYKTYPHI BCTPeYaloTCs
crieurudeckue TPyaAHOCTH, XOTs OHA NpPeACTaBJsieTcs Hau-
tosee apdeKTUBHBIM HHCTPYMEHTOM AJI Pa3BUTUSL HOBbIX
HarnpabJIeHH i 1eITeTbHOCTH Y KOOPAHHAILHH CJIOKHBIX MHO-
’KeCTBEHHBIX 3aBUCHMOCTEH, MaTpu4Hasi CTPYKTypa cOBep-
IWEeHHO He 0TBedaeT YCJAOBUAM HaeKHOCTU U CTAaOHIILHOCTH.
OTcyTCcTBHE MPHHIMIIA eJHHOHAYANWS BHOCUT cyMOyp, npu-
BOJANT K cTpeccaM ¥ KOH(J/IHKTaM, TpebyeT OT 4JIEHOB KOMaH/
XOPOIUUX HABLIKOB MEKJIUYHOCTHLIX B3AUMOACHCTBUH U Tep-
NUMOCTH K HeolipeesleRHocTH. KpoMe Toro, cyuiecTByer npo-
6J1eMa [To1/1ePsKaHisl TOHKOIo GallaHca BJACTH MEKAY Pa3HbI-
MU Medenkepamu. Kpell B Ty Wi 1pyryio CTOPOHY TTPUBOAUT
K peBepCcHU TPaanIIMOHHON HepapxUu H HoTepe IPeUMYLLeCTB
MaTPU4HOMi cTpyKTyphl. HOo B oTcyTcTBHM cOTpyaHHUYecTBA
MeHeKEPOB Ppa3HbIX IOAPa3AeseHUN Jaxe HUAeaJTbHLIA Oa-
JIaHC He crocobGeH NpeoTBPaTUTL Oy pHble AUCKyccHH, Tpedy-
IOLIHe BMelIaTe/lbCTBA BLICIIEr0 PYKOBOACTBA, KoTopoe 6y-
AeT TieperpyskeHo sTuMu Tipodiemamu. B pesyabrare Bcraer
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BOTIpOC 06 aIMUHUCTPATUBHBIX U KOMMYHUKATUBHBIX U3/iep-
xKax. «IIpu Takoi cucreMe NOAAM IIPUXOJUTCS TPATUTD Ha
coOpaHusa 1 0OCYKAeHUs HAMHOTO GoJibllie BpeMeH, YeM B
Honee NpocTOi BAACTHON CTPYyKTYpe. 31eCh MPOCTO TPUXO-
autes Oonplile oduaTbes, coobiaTh Goabile WHPOpMayru
bonpmieMy yucny awoaei..» (Knight, 1976 : 126). K Tomy xe,
Kak Mbl BCKODe YBUIUM, MATPHUYHASI CTPYKTY pa TpebyeT ropas-
110 GoJIblIle MeHeXKePoB, HeXeNH TPaJUI(HOHHbIe CTPYKTYPHI,
YTO BLI3bIBAET 3HAUUTEJbHBIN POCT aIMUHUCTPATUBHBIX U3-

JIepKeK.

KOHTUHYYM UHCTPDYMEHTOB B3aUMOACHCTBUSA

Ha puc. 4.5 npezicraBieHbl BblBO/IbI HAIETO aHAAM34d YeThipex
UHCTPYMEHTOB B3aUMOJIeMCTBUN — CBS3YIOUIUX TOJKHOCTHBIX
NO3UHH, cNIelIMaNbHbIX TPYI ¥ MOCTOSHHBIX KOMUTETOB, Me-
He/KepOB-UHTerpaTopoB U MaTpH4HbIX CTPYKTYp. B ocnoBy
PUCYHKA NoNoxeHa nepepaboTantast wjes [Ix. [aa6peiira. Ha
HeM MpeAcTaB/ieH KOHTHHYYM, Ha OJHOM OJI0Ce KOTOPOro
PACTNIONOKUIACh YUCTO (PYHKI[MOHAIbHAS CTPYKTYPaA (TO €CTh
(pYHKUHWOHANIbHAA CTPYKTYPA KaK efuHasl lelb JUHeHHbIX
NOJHOMOYHN), a HA 1PYTOM ~—~ YUCTO phiHOYHas CTPYKTypa (B
IPUHIMIIE MOTYT ObITh UCIONBL30BAHBI JIOOLIE IPYTUE TPUHITH-
1bl TpyHIMpoBaHus). [lepBas v caMasi He3HauuTeNIbHast MOJIU-
duxayns 1060 U3 YUCTHIX CTPYKTYP — 3TO HaJOXKeHHe Ha
Hee CBS3YIOUMX JOJKHOCTHBIX no3uui. B dyHKunoHanbLHOM
CTPYKTYPE Takue JJOJBKHOCTH CO3/1a10T YMePEHHYIO PLIHOYHYIO
OpPHEHTALUI0, B PhIHOUHOHN CTPYKTYpe — yMepeHHYo QyHKIH-
OHAJILHYIO OpHEHTAIWIO, TeM caMbiM clerka ocaabnsis Hedop-
MaJIbHYIO BJIACTb JIMHEHHBIX MeHe/KepoB (Ha YTO YKa3biBaeT
AMaroHabHasi IMHUS 11a pUCYHKe). bonee cyniecTBeHHOe BU-
JIOU3MeHeHUe CBsi3aHO ¢ HaJACTpOHKOH cieiUalbHbIX TPyl
UJIM TIOCTOSIHHBIX KOMUTETOB B JIOOON U3 YUCTHIX CTPYKTYP.
Camasi pajiikaibHasi MOAUPUKaNMS, 3a HCKIIOUEeHHeM yCTpa-
HeHUd NpPUHIIUINA eAUHOHAYAIUA, — 3TO BBEJeHHEe psijla JIOJIXK-
HOCTeld MeHeKepoB-UHTerpaTopoB. Kak Mbl Bujaenud, aTu
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MeHeJ Kepbl BpaBe BJIUSTh Ha PellieHHS — HanpHMep, KOHT-
POJHPOBATb HCIIOJb30BaHHE BAXKHEHIIHX pPecypcoB — U 0b6-
fdagaioT 60xpINo HeopHUManbHOU BiacTbio. Ho apyrue
MeHe/’Kepbl, (PYHKUHOHAJIbHbIE M PbIHOYHbIE, COXPAHSIOT
CBOM TPajiHIIHOHHbIE THHeiHble TOJTHOMOYHS, BKJAIOYAS MO/~
YiHeHUe COTPyHHKOB. HakoHel, nocepeante MeX1y ABYMS
YUCTBIMH CTPYKTYpaMH Ha pHC. 4.5 pacnoaaraercss MaTpHy-
Hasl CTPYKTYpa, KOTopasi npejcTaBisieT cO60i paBHOBecHe
BJIACTH MEXAy ABYMS cTpyktypamu. [[BoiiHas BiacTh 3ame-
HieT elHOHaYaaue.

UHCTPYM@HTbI B3aUMOACHCTBMM
U APYrMe napameTpbl AM3aHHa

Koe-rj1e B HalieM pa3roBope MOXHO ObLJIO YBH/1€Th HAMEK Ha
B3aMMOCBS3b MeXX 1y HHCTpyMeHTaMH B3aUMO/IeHCTBHI U pac-
CMOTpPEHHbIMH paHee MPOoeKTHbIMU I1apaMeTpaMmu. Tenepsb na-
BaliTe OCTAHOBHUMCS Ha 9TOH B3aHMMOCBSI3H noapobHee (OT
CBEPXCTPYKTYPbI /10 OTAEJbHbIX JOMKHOCTHBIX MO3HIIUH).

IToHsTHO, YTO MHCTPYMENTH B3aMMOAEHCTBUS MOXKHO HC-
MOJIb30BaTh MpH J1060M PHHI(HItE TPYILIHPOBAH A, TOCKOJ b~
Ky OHM NPH3BaHbl MOMOTATh 1Pe0/10JIeBATh OTPAaHHYEHHUS, CBSI-
3aHHbIE ¢ UCTI0JIb30BAHNEM JIHLIb OJJHOTO K3 ITPHHLKINOB. Tem
He MeHee MMeloluecs B JUTepaType NnpHMepbl CBHAETEN b~
CTBYIOT O TOM, YTO Halile BCero 3TH UHCTPYMEHThH! COBMEHIaloT~
¢Sl ¢ PYHKIIMOHAJAbHBIM TPYNIHPOBAHUEM B LEJIIX CO3JaHNS
OPHEHTAIVIH Ha PHIHOK.

YTo kacaeTcs pasMepa OpraHM3al[MOHHOH eJWHHUbI, TO,
KaK Mbl BUJIEJIH paHec, HHCTPYMEHTbI B3aUMOAEHCTBUH ~— 3TO
CpeacTBa 1St CTUMYJIHPOBaHHS B3aHMHOIO COIJIaCOBAHM 11y~
TeM He(OPMaJIbHbIX KOMMYHHMKAMH M, Kak OTMEYaJoch B
rJi. 3, Takoe OblIeHNe MpeANoaraeT TecHble B3aHMO1eCTBUS
B HeGonblKX rpynnax. CiaenoBareibHO, MOXKHO 0KHAATh, 4TO
yeM OoJbllle HCHOOJb3YIOTCA HHCTPYMEHTHl B3aHMo;lei-
CTBHA, T€EM MeHbllle CpeJHHi pa3Mep OpPraHH3aWHOHHBIX
€AMHHH, JTO 0COOEHHO BAXXHO AJis CHellUalbHBIX KOMaHA
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M MOCTOSTHHBIX KOMHUTETOB, a TakKe JIJIsk BpeMeHHbIX MaTpHy-
HBIX CTPYKTYp (KoI71a 0CHOBHAs paboTa BbIIIOTHACTCA B IPyIi-
nax). Ecau 6ul BMecTO pa3mepa nojpa3jeieHns Mbl oﬁcymna-
i npoﬁﬂemy YMCJIa MEHEJKEPOB, TO BANSHNWE HHCTPYMEHTOB
B3aMMOAeHCTBHI ObIJIO OBl ellle oulyTHMee. Y BeaueHue Yyuc-
JIa MeHe)KepoB-UHTerpaTopoB CyHIeCTBEHHO H3MeHSeT COOT-
HOIlIeHHe MeHe[KepOB U He-MeHe[KepoB B MOJb3Y MePBbIX;
nepexofi Ha MaTPUYHYIO CTPYKTYPY O3HavaeT, HoJiee Ui Me-
Hee,! y1BOeHMe YHCAA MEHE/PKEPOB, OCKOAbKY Y MHOTHX CO-
TPYJIHUKOB OKa3blBaOTCs 1O ABa HadaibHUKa. [loatoMy Hc-
NoJfib30BaHHe HeKOTOPbIX MHCTPYMEHTOB B3aMMOEHCTBHI,
B YaCTHOCTW MaTpHYHOH CTPYKTYpPHI, IPUBOAUT K yBejuye-
HHMIO YUCJIa MeHe 15)KePOB B OpraHU3aiHu.

YTo KacaeTcs NMPOEKTHPOBAHUS OT/ENbHBIX JOJJKHOCT-
HbIX MO3UIUH, TO UHCTPYMeHTbI B3aUMO1IeMCTBUH, NO-BU/1H-
MoMY, cJlefilyeT UCIIO/Ib30BaTh B TeX CAyyasix, Korja opraHu-
3ayHd He B COCTOSIHMH CTaHAApPTU3U POBaTbh CBOE TI0BejjeHHe
¥ BbIHYXK/IeHa HUCNOAb30BaTh AN KOOpAHHAUUY A€ITeNbHO-
CTH Ha B3aMMHOe corjiacoBaHHue, [I pyrumMH cJI0BaMH, B GI0POK-
PATUYeCKOil CTPYKTYpe NOoTpeOHOCTD B HethopMaslbHbIX KOMMY-
HHKaUMAX HeBeJMKa, TO eCTb WHCTPYMEHTbI B3auMojeii-
CTBHS — 3TO Cpe/ICTBA B OCHOBHOM OpPraHHYECKHX CTPYKTYP.
JTO rMOKMe MeXaHM3Mbl TOAAEepPKaHUg CBOOOAHBIX Hedop-
MaJIbHBIX B3aMMOOTHOIUEHHH. beccnopHo, Msirkue HHCTpY-
MeHTbl — CBs3ywolHe N0/HKHOCTHbIE NO3UIHH, CTieHa/IbHble
TPYTIbL H NOCTOAHHbIE KOMUTETHI, pacriojarawiyecs dauxe K
KOHI[aM KOHTHHyyMa (puc. 4.5), — UHorna BBOAATCS U B 610-
POKPATHYECKHX CTPYKTYpax (YTO NO3BOJSET MOBBICUTH UX THO-
xoctb). Ho mcnonpzoBanme Gonee CUMIBbHBIX MHCTPYMEHTOB

' Ilpui ycnoBun, yTo Gosblle HHYEro He W3MEHSIIOoCh. Mbl CkaXkeM —
ckopee «0oilee, 4eM MeHee», TOCKOABKY 3THM IByM MEHEXepaM NpH-
XOAWTCA TPATUTh MHOIO BPEMEHH Ha OOLIEHIe APYT ¢ APYrOM, BMECTO
TOrO, 4TOOhI KOHTPOJIHPOBAThL NoxdnHeHHbIX. Ho ckopee «meHee» B
TOM CMbICJI, YTO iBa YeJIOBeKa AeAT o0uMe HHCIIeKTopckie ob6s3aH-
HocTH. MaTpuyHas cTpyKTypa cBsi3aHa C AeSITehbHOCTbIO, TPeHYIO-
nieif MUHUMyMa IpIMOro KOHTPOJIS, HO TECHOTO B3aUMOIeHCTBUSA Me-
HeJKepoB (¢cM. I, 12).
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L Yncran pblHOYHAR CTpyKTypa

CBnasyouime JOMKHOCTHLIE NO3ULMN,
HaNOXeHHbIe HA PbiIHOYHYIO CTPYKTYpY

CneumanbHble rpynnbl M NOCTOSHHbIE
¢———————  KOMUTETbI, HAaNOXEHHbIe Ha PLIHOYHYIO

CTPYKTYPY

MeHeIXepos

MeHeaxepbl-UHTerpaTophi,
4—————  BBeAEHHbIe B PLIHOYHYIO CTRYKTYPY

paBa Ha NpuHATUE pelUeHUH PbIHOYHBIX

MaTpuyHag cTpykTypa

MeHexepbi-MHTerparopsl,
<4 T BBeAeHHbIE B PYHKUMOHANLHYIO

CTRYKTYPY

CneumanbHble rpynnbl U NOCTORAHHLIe
—————— KOMUTEThI, HanoXeHHbie Ha
GYHKUMOHANbLHYIO CTPYKTYPY

Ceasyloue AO0MKHOCTHBIE NO3KLN,
HanoXeHHsbieé Ha QyHKUMOHANLHYIO

CTPYKTYpY

(pasa Ha NpuHAaTue peleHui
DYHKUNOHANbHbIX MEHEKEPOB

¢ ————  YncTan dyHKuMOoHaNbLHaA CTPYKTYPa

Puc, 4.5. KoHTHHYYM HHCTPYMEHTOR B3auMOJeHCTRUS
(Galbraith, 1973:114)
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B3aMMO/IeICTBUH — MeHe/)KePOB-HHTerPaTOPOB U MaTpPHY-
HOIt CTPYKTYPH — pa3pyliaeT TPaJHUI[MOHHbIe CXeMbl opMa-
JU30BAHHOIO [10BEJIeHUS, TAK UTO MOJIYYEHHYIO B peadyJibTare
CTPYKTYPY HeJIb3s1 CHUTATh DO POKPATHYECKOH. :

HucTpyMeHThl B3aUMOAEHCTBUA OOBIYHO HCHIOJb3YIOTCH
TaM, re Npouecc Tpyja ABJaseTcs o/iHoBpeMeHHo (1) ropu-
30HTAJbHO CHEUHAIHIHPOBAaHHBIM, (2) caoxHbIM, (3) B
Ooapiioii cTeneny 3aBucuMbIM. B nnpotusnom cayuae (otcyT-
CTBYET 'OPU3OHTA/IbHAS CTeL[HaIN3alusl U 3aBUCUMOCTh ) He-
06XOIMMOCTH B XeCTKOH KOOPJAHHAIMH U UCTIO/Ib30BAIUM HH-
CTPYMEHTOB B3aHMOJIe}iCTBHSI He BO3HMKaeT. A eCJIM MMeeT
MECTO ITPOIIECC OTHOCHTENIBHO MPOCTOIO TIPOU3BOJICTBA, TO He-
0b6xoUMasi CTenenb KOOPUHAIMY JJOCTUTAETCS TIOCPEICTBOM
OCYHIECTBAEHUS] TMPSAMOTO KOHTPOJIS WUAU CTaHJIapTH3AIUM
M POIECCoB TPyAa WiH BeiTycka. KoHeuHo, c10kHasg Tpy0Bas
JEATEAbHOCTh MOXET KOOPAUMUPOBATHCS U TOCPEICTBOM CTAH-
AAPTU3ANMU UCITIONb3YeMbIX JIJIS1 ee BbIIIOJIHEHMSI HABbIKOB —
HO TOJBKO NP YCHOBUM OIPAHMYEHHBIX B3aMMO3aBHCHUMO-
creii. B npoTHBHOM cayuae AJisi KOOPAMHALIMM BBITOJIHEHUSI
CrieifHaJM3UPOBAHHBIX CJIOXKHBIX 3a/1a4 UCTTOb3YyeTCsl B3aHM-
HOe cOIJlacOBaHUE U, CJIelOBATENbHO, HeOOXOUMBl UHCTPY-
MEHThI B3aUMOEHCTBU.

[Tockonbky clieaIu3UPOBaHHbBIE CJOKHBIE 341294 OTHO-
cATCsl K IpOpecCHOHANBHBIM, HEOOXOIUMO YCTAHOBUTD CBSI3b
MeXxny 1podecCHOHANU3MOM (a Takxe 0OyYyeHHeM) U UCTION b-
30BaHUEM HHCTPYMEHTOB B3auMOjieicTBU. /leficTBUTENBHO, B
9TOH IJIaBe YACTO MPHBO/UIKCH B IPUMeD OPraHu3aiuy, KoTo-
pble MOJIaraloTesi Ha NpogecCHOHANbHYI0 KOMIIETEHTHOCTD, —
a3POKOCMUYECKHe aleHTCTBa, HUCCJAe/oBaTesbckue JabopaTo-
puH U 1. I. PaHee Mbl BBLIBUHYJIH IPEIIONIOXKEHHE O CYI1{€CTBO-
BAHUM JIBYX THUIOB NNPOdecCHOHATBHBIX OPTaHU3AIMIL: B OTHUX
npocheccHOHATB PYHKIIMOHUPYIOT aBTOHOMHO U TTOO/IMHOUKeE,
B IPYTUX paboTaioT coobiira B rpyrmax. Tenepb Mbl BUJUM, YTO
UHCTPYMEHTDI B3aUMOJIEUCTBUSL — 3TO KJIOUYEBhie MapaMeTpbl
AU3alHa npogecCHoHaNbHON OpraHu3aiii BTOPOro THIIA.

YT0 Kacaercs OTHOIIEHUIH MeXJYy MHCTPYMEHTaMu B3au-
MOZIEMCTBUMHU U CUCTEMaMU TJIAHU POBAHUSL U KOHTPOJIS, TO, BU-
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AMMQ, TIO KpailHel Mepe B HeKOTOPOM CTENeHH, UCIOJIb30Ba-
HYEe 3TUX ABYX JIaTepaJbHbIX CBA3€H B3aMMHO UCKJIOYAET APYT
apyra. Opraiusaiius, HecrmocoOHas cAep>XKUBaTh 3aBUCHMMOC-
TH 323/la4 MyTEM TPOEKTHUPOBAHUS OT/EAbHBIX AOJKHOCTHBIX
IIO3UIIMI M CBEPXCTPYKTYPHI, BOCOJIb3yeTcst JIMOO cTaHzap-
TU3allHMeil BbINycKa, JMO0 MHCTPYMeHTaMU B3aMMHOI'O COTJla-
coBaHus. Botr, Hanpumep, Kak ONMUCHIBACT UCHOAb3YIOUIYIO
MaTpuuHyio cTpykTypy JI. Ceiinz. BBegenme HecKoabKUX HUC-
TOYHUKOB MOJHOMOYMI NpeJoaaraeT, UTo pelieHusl «He Mo-
TyT TIPHHUMATLCA € ITOMOMNIbIO KOMITBIOTEPHOU ITpOrpamMMbl
MM HeGONbIIMMU DKCNEePTHBIMU TPYNNaMU IJIAHUPOBAHUS»;
B ATOM OpraHu3aluu «BMeCcTe C TeM MHOXKeCTBEHHbIE, KOH(]-
JUKTYIOINE H MEHSIOUIMECS 1eU»; TpUpoJia ee pabouuxX 3a-
BMCUMOCTEH TaKkoBa, YTO «HM O/IHA yYeTHast MO/IeJIb» HE B CO-
CTOSSHUM yPaBHOBECUTHL Bech Auana3oH fipe/cTaBJeHHbIX B
Heit cuil. Ckopee, «<MaTpUIla MPUBOAUT K TOMY, YTO TIPHHATUE
pelieHuii ripeBpalliaeTcsi B NPoLece MOCTOSTHHOTO B3auM0oo0-
MEHAa M KOHCEHCYCA, He TOJIbKO MEXAYy BCeHl CUCTEMOU U ee
crellMaTM3HPOBAaHHBIMA KOMIIOHENITAMHU U TpyIliaMu, UMelo-
IIMMH PA3JIMYHbIE HHTEPECH, HO ¥ BXOSIIIIMMHU B HUX CIiellHa-
auctamu» (Sayles, 1976 : 17).

OueBUHO, UTO B TAKOH OPraHU3allMy CUCTEMbBI KOHTPOJIS U
IVIAHMPOBAHUS OTHOCUTEJIbHO HepasBUTHL. B yacTHOCTH, cuc-
TeMa KOHTPOJISt HaJ{ UCTIOJTHEHUEM ITPUMEHUMA K CTaOUJIbHBIM
1€J15IM M OPraHU3aMOHHBIM eJMHUIIAM C UCKIIOUUTEbHO KOJI-
JIEKTUBHBIMY B3auMMo3aBucuMocTsaMu. V1 XoTsa m1anuposanue
NeHCTBUH B ONpejieJIEHHOM CMbICJIE NTOAXOAUT 1S yIpaBJeHus
3aBUCUMOCTAMU NOAPA3ACTEHUH, OHO JTOJKHO ObITh OBOJILHO
o6NI[MM, YTOOBI He MellaTb afantallMy Yepe3 B3aMMHOe COIvIa-
COBaHHE.

NASA ucnonb3oBano rjlaHupoBative AeHCTBUN 1S BbIpa-
60TKYM ob1rero rpapuka BBHIMOJHEHUSI NPOEKTAa «ATOJJIOH»,
Ho poctuzkenue e noTpeboBaio BHepeHUst CTOJIbKUX A0-
MOJTHUTENbHBIX CPEACTB KOOPAMHAUMU M afaniTallMHy, YTO 110
3aBEepPIIeHUH ITOTO NMPOoeKTa KOCMUYeCKOe areHTCTBO CTaso
IPU3HAHHBIM JUAEPOM B UCIOJb30BAHUU UHCTPYMEHTOB B3a-
UMOJEHCTBHH,.
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UHCTPYMEHTBI B3aUMOACHCTBHM
B PA3AMYHbIX YACTAX OpraHu3auuu

o-BuauMOMYy, MHCTPYMEHTbI B3aHMMO/ICHCTBHH HaubOo/1ee
a/leKBaTHBI JlesITeIbHOCTH, BBINIOJAHAEMOI Ha cpe/IHUX YPOB-
HAX CTPYKTYPbl MHOK€CTBOM JIHHEIHHBIX MeHeAKepoB H all-
NapaTHbIX cnelHaJucToB. [IocTOSHIIBIM KOMUTET MOXKCT CO-
OMpaTbCst eKeHeaebHO, YTOObl JUPEKTOP 3aBO/Ia, MCHEKEP
110 cOBITY U MEHeKep I10 3aKyIIKaM MOTJIU OOCYIUTh TEKYLINE
npoo6JieMbl; UHXKeHeP MOeT ObiTh HazHayeH Ha JOJKHOCTD,
KOTOpast 6yneT C/yKUTh CBA3YIOU[MM 3B€HOM MeXY clieiua-
JUCTAMH HCCIE0BaTEJbCKOIO OT€e1a U JUHENHDBIM OTHEJI0M
MApKeTHHTA; B CIIeiiiaJbHY0 PPNy MOFYT BXOAUTEL COTPYA-
HHKU CPELHET0 YPOBHSA M3 OyXraJTepcKoro, npou3Bo/ICTBEH-
HOTO, KOHCTPYKTOPCKOTO M 3aKYTNOYHOTO OT/[eJIOB, KOTOPbi€
COBMECTHO U3y4YaloT BOIIPOCHI IIPHOOPETEHHsST HOBOTO 0O0opy-
HOBaHMS. A MaTpHuHasi CTPYKTYpa, 0COOEHHO epMaHeHTHasl,
MCTI0Jib3YeTCs Tam, rae Tpebyercst cbaJaHCHPOBaThL CHUJlbt Me-
HeKepOoB CPpeAMHHON JTMHHU, IPEICTABISIONIAX ABa Pa3HblX
IIPUHIKAIIA TPYTHIHPOBaHUS.

B nesioM, yuurteiBas xapakTep gesiTeJbHOCTA MEHEJKEPOB
CpeAliero 3BeHa — IIpeMMylecTBeHHo ad hoc, HO OTYacTH
IIOMYHHEHHON cTpyKType, — nabop HHCTPYMEHTOB B3aUMO-
AEVUCTBUH MOKHO CYMTAThb BaKHEWUIIHM IIPOEKTHBIM Iapa-
METpPOM cpeaunHoil JuHUKU. [lo kpaliHell Mepe, B 2ToOif YacTu
OpraHu3aiuK IPOBOAUTCS OYeHb MHOTO cobpaHuil, NipuyeM
4aCTO 2TO COBELIaHN S YJIEHOB Cliei{MajibHbIX TPYIHI U N1OCTO-
SSHHbIX KOMHTETOB. AHAJOTrMMHO cJelyeT OXHUAaTh, 4TO
BHYTPH BCIIOMOTraTe/1bHbIX II0J[pa3/ie/IeHUH, BBIIIOJHAIONIUX
CIeMaJU3UPOBAaHHYIO, CJIOKHYIO U OUeHb 3aBUCUMY IO pabo-
Ty, — KaK B TeXHOCTPYKTYpe, Tak U Ha BepXHHUX YPOBHSX
BCTIOMOTATEILHOTO [I€PCOHANAa — HAbOP HHCTPYMEHTOB B3a-
UMOIEeHCTBHI TaKXke OKakeTcs IJIaBHBIM IIPOEKTHBIM flapa-
MeTpoM. I'pynibl ciielilHajiuCcTOB s PellieHUsA KOHKPeTHBIX
3a/a4 ¥ IepeMeHHas MaTpHUHasl CTPYKTypa 0coOeHHO X0po-
110 IOAXOAAT A5 MPOEKTHOIM JesiTeIbHOCTH, OOBIYHO OCy1iie-
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CTBJSAIEMO TEeXHOCTPYKTYpoil. HampysMep, oTaes HayyHOro
YIpaBAeHUsI MOXKET pa3ficIMTh CBOMX CIIEIMAJIMCTOB Ha OJf-
HOPOJIHbIE TPYININbI (RHAJUTHUKU 3aTPAT, CTATUCTUKH, 3KOHO-
MUCTBI U T. [1.), HO TIpPH HeOOXOAUMOCTH MPOBEAEHUS Hcce-
HOBaHUH OObEIUHSTh MUX B NPOEKTHbIE KOMaHAb. Kak MBI
YBUUM I03XKe, OPraHU3aluM, B KOTOPBIX alflapaTHble Tpy1i-
bl TECHO COTPYJHUYAIOT ¢ OPraHU3aI{MOHHBIMU CAMHHUIIAMHU
cpeAMHHON JIMHUU, UHCTPYMEHTHl B3aUMOAeHCTBUI UCTIOJIb-
3YIOT HACTOJbKO MHTCHCUBHO, YTO pa3jinyus MEXIY JUHEH-
HBIMU K IITAOHBIMU TIOJTHOMOYHUSIMY CTUPAIOTCSA, @ TPH YaCTH
opraHusanuy o6pasyoT ofHy OecCTPYKTYPHYIO Maccy OTHO-
II€eHH I B3AUMHOTO COTJIACOBAHMUSI.

Kax orMeuasioch B nipegbliyllINX IaBax, B onepaifMOHHOM
s pe ApoLecc NPOU3BOACTBa KOOPANHUPYETCSI B OCHOBHOM €
IIOMOIIBIO CTRHAAPTHU3AIUH, & IPAMOH KOHT POJIb UCHOJIb3YeT-
cs B KauecTBE JOMOJHHTENbHOTO KOOPAMHAIIMOHHOTO MeXxa-
nuaMa. Ho ecsiu onepaiiMoHHOe IIPO COCTOUT U3 IIPOeccro-
HAJIOB, YbM paboyye 3aBUCUMOCTH TpeOyoT 0ObefMHeHUsS UX
B KOMaHJbl, — KaK B UCCJIeOBATEIbCKUX IICHTPaX UJIHA KMHO-
KOMIAHUAX, — TO KJIOYEBBIM KOOPAWHAIMOHHBIM MeXaHM3-
MOM CTAaHOBUTCS B3auMMHOE cOTrJlacOBaHMe, a clerMalibHbie
IPyIbl ¥ ricpeMeHHble MATPUYHBIC CTPYKTYPBl — [JIaBHBIMU
napaMeTrpaMu Ju3anHa.

Ho MHCTpYMEHTHI B3auMOAeHCTBUH MCIIONAb3YIOTCA M Ha
cTpaTernyeckoMm anekce. Kak Mbl BUAe M, MOCTOSTHHBIC KO-
MMTETBI 0OBIYHO (DOPpMUPYIOTCA M3 CTapUIMX MeHeIXepOB;
crerMajJbHble TPYIAL TAKKe HHOTIa OObeAMHSIOT CTApIKUX
MeHEePKePOB ¢ MeHeKepaMU CPCIUHHON TMHUU U MEHeKe-
paMu 110 NEepPCOHANY; PaBHBIM 00pa3oM, YUpeXIalTCa CBA3Y-
IOUMe TOJKHOCTHBIC TO3HIHH, MO3BOJSOUHE 00eCeUynTh
KOHTAKT CTPATEerHueCKOW BepPHiMHBI C JPYIMMH YacTSIMU
OpranM3anuy (HarpuMmep, BBOAUTCSA JOKHOCTH IIOMOL[HH-
Ka Npe3uieHTa, KOTOPBIH OTBCYAEeT 32 CBA3M C HEJAABHO MpU-
obpeteHHbIM ¢uanasoM). bosaee myMpokoe UCIOJb30BaHUE
MHCTPYMEHTOB B3aUMOLCHCTBUI Ha arieKce BPAZ J1M BO3MOXKHO
B CUJ1Y MU3BMEHYUBOTO M HENPOTPAMMUIPYEMOTO XapakTepa Tpya
BHICHICTO PyKOBOACTBa. Jlaske camble rMOKMe MHCTPYMEHTHI
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B3aUMOJEHCTBUM SBJISIOTCS «CJMIIKOM» CTPYKTYPHUPOBaH-
HBIMHU.

Io nabnroxeHuaM aBTopa, BbICIIME MeHeEXKePhl 3a4acTy o
MpeANIOYUTAIOT CO3/IaHHIO CTIeliHaJbHBIX TPYNN U opriiHab-
HOMY Ha3HAYeHMIO B HUX COTPYIHUKOB MJIM CO3JaHUIO IOCTO-
SAHHOTO KOMUTEeTa, KOTOpbIi OyneT 3acenarTh Ha peryJspHOH
OcHOBe, HechopMasibHOe ob1IeHe o TeJleOHy U UMIPOBU-
3MpOBaHHbIC COBEN[AHUA.



FTAABA 5

PA3BUPAEM
AELLEHTPAAU3ALIMIO

Korga HekTo 6epeT Ha ceOst 3a00Ty HAIMCATh CTPAHMUIL JIBECTH-
TpUcTa 06 opraHu3aiMu, B TeKCTe HEPeMEeHHO BO3HUKAIOT
CJIOBA <«UeHMPAIU3AUUS» U «deyenmparusayuss. B To xe Bpe-
Mst JaHHbIe AOHSATUSI OTHOCSTCS, NOKAIYH, K OHOU U3 CaMbIX
TYMaHHBIX TE€M MeHeIPKMeHTa U ynoTpebasioTcs: aBTopaMu
Hay4YHBIX TPYZOB JJIsl 0003HaUeHUs1 CTONb Pa3HbIX SABJEHUH,
YTO OHH MPaKTHUECKHU JUIIMITUCH CKOJIbKO-HUOY /b MOJIe3HOTO
CMBICJIA.

B nacrosimeli knure npobseMa [eHTpadu3aiud M AeieHT-
panuzaiuu obCyXAaeTCsi UCKITIOUUTENBHO B KOHTEKCTE MpaB
Ha IIpMHATHE pelllenuit B opranusaiiuyu. Korjga Bce npapa mo
NPHHATHIO pellleHHH coCcpefoTo4Y€eHbl B 0JHOM ToYke opra-
HH3alli{ — B KOHEYHOM HTOre, B pykaX oJiHOTo YeJloBeka, —
MbI MO’KE€M CYMTATh OPraHN3al(HIO Lle HTPAIH30BAHHON; €CTH
’Ke OHH NPHHAJAeKaT MHOTHM MIOASM, CTPYKTYPY MOMKHO
Ha3BaTh /lelleHTPAAHIOBAHHOM.

Ilo noruke, TeMa JpemeHTpaau3aiiMu AOJKHa paccMaTpu-
BaTbHCS TIPU OOCYXKAEHUU Au3aifHa cBepXCTpyKTyphl. OKoHYa-
HY e NPOEKTHPOBAHUSA OPTAHU3AIMOHHBIX e[IMHHI] O3HaYaeT He-
06X0IMMOCTD MIOUCKa OTBETA Ha BOTIPOC O TOM, KaKye peHieHu s
Kaskasl U3 HUX OyaeT nmpuauMarts. Ho oueBuHoO, YTO BCs 3Ta
JJOTUKa — OIlpexpesieHUe iejeil OpraHu3aiuu, H0/DKHOCTHBIX
MO3UIMI, creuyanu3auuy, (opManMsagu u  TpeOOBaHMIA
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K O0y4eHMIO MU MH/IOKTPUHALIMH, a 3aTeM — NepPeXoJ K TPYNIH-
POBAHMUIO NMO3UIIMH 718 CO3/LaHUA CBEPXCTPYKTY Pbi, paciipeze-
JIEHMIO TIPAB Ha IIPUHATHE peileliis B HeH M, HaKouell, K Ha-
NOJHEHWIO CTPYKTYPbl JlaTePanmblbiMM CBSI3AMU ~— HMeeT
MaJlo OOLIETO € IPAKTUYECKHUM OPTaHU3A[MOHHbIM AN3allHOM.
CylecTBymolive MeKy pa3HbIMH IPDOEKTHbIMH flapaMeTpaMu
OTHOIEeHUSA OYEBUAHO HOCAT XapaKTep B3aHMO3aBUCHUMOCTEN
(nanexux ot nocyegoparesbnocti ). llapameTpol An3aiina 06-
pPa3yloT €/IHHYIO CHCTEMY, B KOTOPO# Kask/Iblif U3 HUX CBA3aH
CO BCEMH OCTAIbHBIMH: H3MEHHUTE O/IHY H3 XapaKTePHCTHK —
M Bciep 3a Heil TpaHcopmupyercs cucrema B nesioM. [le-
[IEHTPaAJIM3ANUI0 Mbl PaCCMAaTpPUBaEM B NOCEAHIO 0Yepe/lb,
MIOTOMY YTO 3TO CaMbIH CJIOKHBIM U3 NIPOEKTHBIX NIapaMeTpoB,
noHMMaHUe KOTOPOro TpebyeT 3HaHHst BCEX OCTAJIbHDIX.

3AHEM AELIEHTPAAU3OBATb CTPYKTYPY?

Yrto nobyKaaeT OPralusal[Mio K LHellTpanu3aliuy Wil JeqeHT-
panusaiuu cTpyKTypbi? Kak u 60AbIIHHCTBO CBSI3alIHBIX CO
'CTPYKTYPOH BOIPOCOB, 2TO NpobieMa paszgeneHHss Tpylda U
KoopauHauuu. llenrpaausauuss — caMmoe cuabHOe cpeACTBO
KOOPAHHAIMH NIPO1E€CCA IPUHATHA pellleHUH B OpraHu3aIHu.
Bce pelenysi npMHUMAIOTCS OJJHUM YeJIOBEKOM, OJHHM pa3sy-
MOM, a 3aTeM IIPUBOAATCS B UCITOJHEHUE C TIOMOILLIO IIPAMOro
KOHTPOoJA. [l1s UeHTpasu3a Uy CTPYKTYD €CTh U JIpyTrue Hpi-
YHMHbBI, HO, NIOMHUMO KK b BAaCTH, OOJLITUHCTBO H3 HUX CBO-
IATCA K HEOOXOAMMOCTH KOOPIHHALIHH.

3ayeM Ke TOT/]a OPraHM3ANKH JEUECHTPAJIU3OBATHCA?
IIpocro 3aTeM, 4To He Bce ee pelleHNs MOXKeT 0GbATh OJIMH
HEeHTP, pa3yM oJmoro yejgoBeka. MHoraa Bcs Heobxoanmas
MHQOpMaLIMS [IPOCTO HE MOXKeT ObITb JOBeJeHa O LUEHTpa.
BoamoskHO, noTOMy BO MHOTOM OHa SIBJIsieTcst HeonpeneseH-
HOM, He cTporoi. Kak ToproBoMy npescraBuTeno KOMNAHUHU B
Barjane obsscHUTb Haxonsmemycs B bupMunreMe meteke-
py Xapakrep cBoux kaveHToB? [lopoit ungopmaius, nepexan-
Had B [EHTp, TaM He OcMbicauBaeTcs. B cuaax v npesaujieHT
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KOHIJIOMepaTa «IepeBapuTh»> AaHHbie O CUTYALMHU ¢ Kak oM
M3 COTHU TOBAapPHBIX JMHUI? [laxke ecay emy TipescTaB/IeHbl
OTYEThI O KaXXJAOW U3 HUX, NIPe3UACHTY BpSAJ 1M fOCTaHeT Bpe-
MeHM pa300paTbes ¢ HUMU. MlHoria Haluyue pasBuTo# cucre-
mbl Y IC co3paeT uamio3uo 3Hanus, Ho U OHa He 00ecneYuBa-
eT HeoOXOJMMble BO3MOXKHOCTH afeKBaTHOTO BOCIIPUATHSA
unpopmanuu, I, CailMOH IUTHPYeT raseTHYIO 3aMeTKy, B KO-
TOPOM OINHMCBIBAETCSI JOBOJBHO paciipocTpaHeHHast CUTYALIMSE:

T'ocnenaprament CIIA, kotophiit ToneT B Hotoke 15 Man
ca0B U3 278 rocTynamoimx eXeMecsiiHo cO BCEro Mupa
IUIIIOMATHYeCKHUX OKIIAJIOB, iepeliesl Ha KOMITbIOTEPHYIO
cuctemy. He nockymiBuuce, I'ocen 3akynun koMIbiore-
Pbl, CKOPOCTHbBIE TIPUHTEPB! U JpYTue aleKTpOHHble YCT-
poiicTBa Ha $3,5 MaH. YiHOBHUKH CYMTAIOT, YTO ITO CHU-
MeT TpobaemMy <«OYTBUIOYHOrO TOpJbIIKas B HAaHHOI
cucTeMe, 0cOOEHHO B IEPUOJbl KPU3UCORB, KOTA U3 Peru-
OHOB, B KOTOpPbIX BO3HHWIJIA HaNpsiKeHHOCTb, CTEKAIOTCS
Thicayy TeserpadHbIX COOONEeHN,

Korja aTo#t oceHblo HOBast cucTemMa BCTyIIMJIa B CUJy, KOM-
NplOTEPbl CMOIAY IPUHHMATh TeJerpadpHbie coobienust B
aJIeKTPOHHOM BuU/ie co ckopocThio 1200 cTpouek B MUHYTY
(Tenerpad obecrieunBan nepenady co ckopoctsio 100 cios
B MUHYTY) (Simon, 1968 : 622).

U T. CaliMoH 3akIo4aeT:

Kakas tporarenbHast Bepa B TO, YTO, €C/Id NPUOYAET elige
OoablIe BOAbI, OyneT aerdye BuNALITB! OcTaeTcst HARCSATh-
cs1, yTo pabornuku l'ocenapTaMenTa He couTyT cedst 065-
3aHHBIMU 00pabaTeiBaTh aTH 1200 cTpouek coobiiennit 3a
MWHYTY TOJBKO TNOTOMYy, 4TO OHM K HUM TMOCTYIaloT
(p. 622).

BoamokHO, caMoit pacripocTpaHeHHOH otiMbKoit opragu-
3ai{MOHHBIX AM3ai1HepOB ABJSETCA IeHTpadu3anus npoiecca
NPUHATUS pelieHUd B YCJOBHSX TOAOOHBIX OrpaHUYeHuH.
YrnonHoMo4yeHHbIe Ha NPOEKTUPOBaHMEe CTPYKTYPbt BbiCIIHe
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PYKOBOJUTENN BUIAST OIUMOKHU, COBepliaeMbie Ha HUXKHHUX
YPOBHSX, U IYMAIOT, YTO caMU ObI UX HUKOIJA HE JONYCTUIU
(160 cunras cebs yMHee apyrux, 1100 mojaras, YTo KOOPAH-
Halus pelieHuil He npejxcTaBaser npobiem). K coxkanefiuio,
B CJIOJKHBIX 0OCTOATENBCTBAX 2TO HEU3DEKHO NPUBOAHUT K CO-
CTOSTHHMIO, Ha3bIBAEMOMY «MH(OPMALIMOHHON Neperpy3Koii»:
ueM 00JIbIlie CBEJEHUM NBITAETCS NONYYUTb MO3T, TEM C MEHb-
UM UX 00 UM 0OBEMOM OH PeaIbHO CIIPABJAETCH. A KOMIIe-
TEHTHbIE COTPYAHUKHY Ha HHKHUX YPOBHSIX MepapXuu Iepe-
CTAIOT CUYUTATBCA C MHEHHEM He BJaJeIUX CUTyaruen
BLINIECTOSILIUX MEHEKEPOB.

Eme oawn <«moaTtankuBamomuii» K JelleHTPaJH3alUU
00bEeKTHBHBINH (PaKTOP COCTOMT B TOM, YTO OHA IO3BOJSET
OpraHU3AlMH ONEPATHBHO pearupoBaTh Ha IPOUCXOJISIIHE
Ha JIOKaJbHbIX YPOBHSX uaMeHeHust. Ilepeaua undopmauu
B LEHTP U 0OpaTHO 3aHHMaeT BPEMS, 2 B HEKOTOPHIX Cydagx
poMejiJleHue «CMepTH roxoOHo». B oxHOoil U3 peKJIamMHBIX
kamnauuit Bank of America ropopusaochk, 4to 6J1aroaps ToMy,
YTO «Ha MeCTaxX» PAdOTAIOT JIIOLH, YITOJHOMOYEHHBIE TIPHHN-
Math pellieHust, 0aHK ¥MeeT BO3MOXKHOCTh 00CTYKUBATh KJU-
~ eHTOB HaWJIYYIIUM 0OPa3oMm.

H nocnennuii paxrop BoiGopa B M0Jb3Y JELEHTPATHIA-
I[MH 3aKJil0YaeTcsl B TOM, 4YTO OHa oGecleYuBaeT MOTHBAIIHIO
COTPY/IHHKOB. TBOPUYECKUM, TAJAHTAUBLIM JIIOASM TpeOyeTCs
NPOCTPAHCTBO M/s1 MaHeBpa. OpraHusanus NpUBJIEKaeT U
yAEPKUBaeT TAKUX COTPYAHUKOR, NPONYKTHBHO UCIIONb3yeET
UX UHUIMATUBY TOJBKO B TOM CJlyyae, KOTjja OHa IpeiocTaB-
JS€T UM TIPABO TPUHATHUS pelteHuil. MoTuBaua uMeer or-
POMHOe 3HaueHue It 11Po¢eCCUOHANBHON HeSTeJbHOCTH
(a yunTbIBast CJOXKHBIN Xapaktep TPy/Aa, lpodeccuoHaIbHAs
opratuzauusi UMeeT Cpa3y jiBa CTUMYJa K Ie[e HTPAIH3ALUH ).
KpoMme Toro, MOTHBaMs siBJIsieTcst OXHUM U3 KITI0YEBBIX (pak-
TOPOB yIIpaBJeHYECKOU JesiTeNIbHOCTH, N103TOMY HEKOTOpas
HEIleHTpau3aust CpeIMHHON JUMHUH HeobXoxuMa BCerja.
HaneneHue BAacTbi0 MEHEIKEPOB cpeHErO 3BeHa OJHOBpe-
MEHHO TMO03BOASIET UM YYUTBCS IPUHUMATD PEIeHUst, TaK UTO
OJIHaX/Ibl KTO-TO U3 HUX CMOJKET 3aHSATh NOCT PYKOBOIUTE St
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KOMIAHH1H, Ha KOTOPOM H HPHHHUMaIOTCSA CaMbl€ TpYJIHbIE pe-
HI€eHUA. ‘

HEKOTOPbIE KOHLENTYAAbHbBIE
BOMPOCHI LLIEHTPAAU3ALIUU/
AELIEHTPAAU3ALIUU

/o cux nop Bce ObIIO BHIOJIHE TIOHATHO. HO TOMBKO 110TOMY,
4YTO MBI €lle He 3arJItHyTH BHYTPb YEPHOTO SILIIMKa ¢ Ha/irH-
ChbI0 «JelleHTpanu3aust»>, PakTHyecky HUKAKOE APYroe cJIo-
BO, BUZIUMO, HE TI03BOJISIET a€KBAaTHO ONUCATH TAKOE CJI0XKHOE
siBJieHWe, KaK pacripegejieHde BjaacTu B opranusaipuu. Pac-
CMOTPUM CJlefyIoline BOTIPOCHL.

¢ UYro jjeHTpanuzoBaHo OoJplie: ynpasjieHue 6UOIHOTe-
KOM, Ha3BaHHOW «il€HTPAJIU30BAHHOMH» B CUJY TOTO, YTO
ee (DOH/BI PacloIaraloTCst B OTHOM MECTe, XOTsI TipaBa
Ha NPUHATHE PeIleHUN paccpeoTOYeHbl MEKIY PYKO-
BOAMTENSIMU OTJHENOB, UAM <«ACeHTPATU30BaHHASA>
OMONUOTEYHAST CUCTEMA, COCTOAILAA U3 Pa3OPOCaHHBIX,
dbopMasibHO HE3aBUCUMBIX OMOMUOTEK, Oe3apasgenpHas
BJIACTh HaJl KOTOPHIMU HaXO[UTCS B pyKax OJ{HOTO rjiaB-
Horo bubuoTexkaps?

¢ Yro ckasarb 00 opranusaiMu, B KOTOpO¥ nNpaBa Ha npu-
HATHE pellleHUiT pacrnipefeseHsl Mexay OONbIIUM YHC-
JIOM COTPYAHUKOB, HO, NOCKOJbKY PELIEHUS >KECTKO
KOHTPOJUPYIOTCH PYKOBOJUTENEM, KOTOPbIH MOXKET B
060 MOMEHT YBOJIUTH KOTO-TO U3 TIOAYUHEHHBIX, OHU
BCerjia IpMHMUMAIOT PEIeHUst C YYEeTOM I10OKeNaHUHN Ha-
yajibHUKa? A Kak HacyeT CBAUIEHHUKa-UeIyUTa UAU
arenTa [[PY, koTopble UMEIOT 1IOJIHYI0 aBTOHOMMUIO, pa-
60Tast BIajleKe OT [EHTPa, HO-TIpEKJA€e YeM NOKHHYTh
POIVHY, OHH TOJYUHUIH CTPOrve YKazaHUsl IPUHUMATD
pelieHns B olpefeeHHOM Kitoye? SBaAd0TCS U opra-
HU3AIMH, YTIeHaAMU KOTOPbIX OHHU SIBASKIOTCS, A€LIEHTPa-
JIM30BAHHBIMHU ?
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B CHIA nuBHU3HOHA/IBHBIE KOPIIOPAIlHH, KOTOPLIE B [I€-
JAX KOOPAMHAIMH UCTIOB3YIOT CHCTEMBI KOHTPOJISE Hak
HCTIOJTHeHHEeM, Ha3biBalOT AEi€HTPATH30BAaHHBIMU. AMe-
PHMKaHI[bl, B CBOIO OUepejib, IPUBBIKJIH HA3BIBATh KOMMY-
HUCTHUYECKHEe IKOHOMHUKH [EeHTPUIH3OBAHHBIMH, XOTH
oc/e/fHue OpraHH30BaHbl M0JI0OHO TMIAHTCKUM J[VBH-
3MOHAIbHBIM KOPIOPALMSAM, HCTIONB3YIOLMM ISt KOOP-
JMHALAA CUCTEMB! KOHTPOJIS Hal ucnolHeHueM. Kak 1o
OOBACHHUTL?

Crangapty3anys NpoLeccoB TPY/ia Beier K eHTPaIU-
3aliMH WK feneHTpanu3anuu? Ecau pabounii orpanu-
yeH MHOXECTBOM 1IIPaBUJI, HO OCBOOOXKIEH OT NPSMOTO
KOHTPOJIS,, TO MOKHO JIM CUMTATh, YTO OH CBOOOJEH B
IIPUHATHMN pelleHn#? [[pyrumu ciaoBamu, neHTpaIu-
30BaHbl HJHM JlelleHTpaJu30BaHbl Olopokpatun? Kak
pacieHuBaTh onucadHyw M. Kpoabe Oropokpatuio,
B KOTOpOl pabouune foOMBAIOTCSK OTPAHHYEHUSt BIACTH
MeHeKepoB Ha/l HUIMH, a B pe3yJibTaTe CBOOOIbI JTHIIA-
IOTCSt M Te U JIpyrue?

Kak oxapaktepuaoBath CHTYAIHIO, KOTJZa NPaBo NpH-
HATUSA pellieHHH NIPUHALJTEeXUT JMHeHHOMY MeHelke-
Py, HO Ha ero BHIOOp cepbe3’O BAMSIOT Oojlee KBAJIH-
¢uimpoBaHHble TexHHYeckue akcneptThl? Vnu xorxa
BBIOOD AeNaeT MeHe/Kep, HO ero NoJYHHeHHble 001a1a-
0T 3HAYUTENbHOM cBOOOLOI B MHTEPIIPETALMN PaCcHo-
pstokennit HadambHUKa? CYMTATh M TOJOOHBIE OPTAHH-
3alld{ 1LeHTPAIM3OBAHHLIMH B CHAY pacnpeliesieHHs
OopHIINATBHON BAACTH MU JIEHEeHTPaJH30BaHHbIMH B
CHAY pacnipefeneHust HepOpPMaIbHBIX BJACTHLIX pblva-
rop?

HakoHell, 4To MOXHO cKa3arh 00 OPraHu3aiiy, B KO-
TOPOH OIHHU pellieHUst — CKakeM, OTHOCUTEeNbHO dhu-
HAaHCOB W KaJIPOB — INPUHUMAIOTCA PYKOBOLUTEJEM,
a IpyrHe — JIONycTHUM, B c(pepe NIPOHM3BOACTBa U Map-
KeTHHIa — MeHe/DKCpaMy ¢ HWKHUX <«aTaxeil» mTab-
KBApTUPBLI? 3To LUEHTPATHU3ALMNA HIH JelleHTpaH3a-
qua?
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Pazbupaem ACLEHTPAAU3ALMUIO

OTBeT Ha Bce 3TH BOIIPOCH] COCTOUT B TOM, YTO MMPOCTOTO OJ1-
HO3HAYHOTO OTBETa Ha HUX He CYLIECTBYET; UTo, MO-BRANMOMY,
HaM B KaXK/JIOM CJIyyae cJie/IlyeT UCCIeIoBaTh KOPPEKTHOCTD UC-
I10JIb30BAHUSI TEPMUHOB <UEHMPATUIAUUSL> VN «OCUEHMPaNU3a-
uus». MyTHbBI Boab! fetieHTpaid3anudy. Ho nipexie, 4eM BbIII-
JIECHYTDb UX, TOCMOTPUM, HET JIM TaM pebeHka?

Bonpocsl U3 Halllero nepeyHsi yKa3biBaloT Ha /IBe TJIaBHbIE
0coOEeHHOCTH 3TUX MOHATHI. Bo-nepBbiX, 11eHTpaaIH3alHIo H
Jlel eHTpaH3all|IO clieJlyeT paccMaTpHBaTh He Kak afcolilo-
Thbl, HO Kak /[Ba [10Jiloca KOHTHHyyMa. CoBeTckasi 9KOHOMUKa
SIBJISIETCS] HE «LIEHTPAJIN30BaHHoOl», a OoJiee 11eHTPaJIU30BaH-
HOU, ueM KanmuTaJIuCTUUCCKast; JUBU3HOHANIbHAS (pUpPMa — He
«JICLIEHTPAIU30BaHHOM », a 6oJlee elleHTPaIH30BaHHOH, yeM
KOMIaHUY ¢ (PyHKIMOHAJIbHBIMU cTpyKTypamu.! Bo-BTophix,
yTaHHIa CBsi3aHa ¢ TEM, YTO pa3Hble MOHATHS <«OOPIOTCS»
Mesky coboil 3a 0iHO U TO ke Ha3BaHMe. BeposiTHO, UMeHHO
MPUCYTCTBUE JIBYX WIH TpeX MJIajJleHlIeB B OJHOU KyTeju He
O3BOJISIeT pasrJis/ieTh JHIla HU OJJHOTO U3 HHX.

Huoxe Mbi piBeieM TpY BapyaHTa UCMIOJIb30BaHUS TepMU-
Ha «Oeuenmpanu3ayus» U, COOTBETCTBEHHO 11eJIsIM Haiuell KHu-
I'l, OCTAHOBUMCS Ha ABYX U3 HUX. Kaxkaplit 3 ABYX noapobHo
paccMaTpUBaeTCs B OCHOBHOM YaCTH IJ1aBbl, @ B UTOTOBOM Napa-
rpacde 1pe/icTaBeHbl 51T OCHOBHBLIX TUIIOB HauboJiee pacrpo-
CTPaHEeHHLIX B OPraHu3aliyisgX TUIIOB JICUeHTPaIHU3al A

Tou BapHaHTa ynotpebaeHus
TCPMHUHA «ACLI@HTPAAM3ALHUS»

B utepaType TePMUH «Oeuermparu3ayusi» UMeeT Tpy OCHOB-
HbIX 3HAYCHUSI.

1. Bo-mepBbIX, UMeeTcst B BUAY paccpejioToucHUe ou-

I[MAJbHOM BJACTU BHU3 MO Lenmoyke MOJHOMOYUH.

B npuHnumne, «11epBbIM B ouepeu» 3a BJAACTbIO BCerjaa

' XoTst Mbl YBHAMM, YTO, HECMOTPS Ha PUTOPHKY, 4aCTO BO3MOXHO M
obpatHoe.
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CTOUT PYKOBOJAUTEJb OpraHu3anuu (cTpaTeruvyeckui
amekc). JInbo pykoBoauTe b NPUHUMAET pellieHUe O
TOM, UTO OHa OyJleT CKOHIJeHTpUpOBaHa y HEero B py-
Kax, JUO0 0 TOM, UTO OHA HYJieT pacHpejesieHa MEXAY
COTPYAHUKAMU — delezuposaia BHU3 [0 BEPTUKAJIb-
Hoit Mepapxul. PaccpelloToyeHke BAacTH BHH3 IO
IenoyKke JHHEeHHbIX NOJHOMOYMH Na3sbvleaemcs eep-
muxaabnol deyenmpanusayue.

[TpaBo npussiTUS pellleHUil — B JaHHOM cJjy4ae B OC-
HOBHOM HedopMalbHOE — MOJKeT HaXOAUThCS Y JIUHEN -
TbIX MEHEIKePOB B cUcTeMe OpUnMaTbHbIX MOJHOMO-
yuit, JUG0 OHO <«meperexaeT» 3a paMKM JHMHelHOH
CTPYKTYPbl — K aHaJUTHKaM, BCIIOMOTATEIbHbLIM CIIe-
yanucTaM u onepatropaM. I'opusonmansnou deyernm-
paauzayued Ha3bIBAIOT BIHAHHE HA MPONECC NPHHS-
THS pellieHHI1 He-pyKoBouTeei.!

HakoHell, TepMUH «Oeyenmpanusayus» Ncnojbayercs
st o603HaueHUs1 (PU3UYECKOTO paccpeOTOYEHUs!
pasAHUYHBLIX cnyx6 oprannsanuu. bubanoreku, Komu-
poBasibHOe 060pYy OBaHUE, MOJTUIEHCKUE CUITbI «1[€HT-
PATHU3YIOTCSI» B OHOM MECTe WU «eHeHTpaTu3yioT-
csl» MoOANKe K onb3oBaTeasiM. Ho moo6Has «geuen-
TpanH3auusi> He HMeeT HUYero obIero ¢ IMpaBoM
MPUHSTUS pelreHuil (TIpUKpenieHHasi K OpraHusanyuu
O6ubanoTeka, KaK ¥ KOITMPOBAJIbHbBIH anmapar, He Ipu-
HUMAIOT penleHuH o cBoeil «cyabber ). TakuMm obpasom,
UCTI0JIb30BaHME TPETHErO 3HAUCHUS paccMaTpUBaeMo-
ro HaMH TePMUHA TONbKO 3anyThiBaeT pobaemy. Dax-
TUYECKY, Mbl CTAJKUBAIUCH C ITUM NOUSITHEM B IJI. 3,
KOTJ1a BMECTO CJIOB «I1IEHTPATN30BAIHBINH» U «/I€I[E€HT-

1

B cooTBeTcTBHY ¢ JIaHHBIM ONMpeesieHHeM MBI OTHOCHM allllapaTHbIX
Melle/KepoB K He-MeHeMkepaM. OTMeTHM, YTO TEPMHH «TOPU30H-
TaJibHasi» BEPHO OHHCBIBAET 3TO NEpeTeKalne BJAACTH K aHAJUTHKAM
H BCHOMOTaTe/AbHBIM cHeuHalnuCcTaM (¢ y4eTOM UX MecTa Ha naiiieM
Jorotuiie). OnepaTtopsl pacHOAaraloTes, KOHEYHO, BHU3Y BEPTHKANb-
HOIT 1leNOYKY NOJHOMOUHKIH, 110 JJid Y06CTBA OHU TAKIKE BKIIOYEHDI B
ofipefie/ieHHe TOPUIOHTANbHON JlelleH TPain3aliiu.
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Pazbupaem AcLEHTPaAM3ALMIO

PAIN30BaHHBI» YNOTPEONANY CNOBA «CKOHLEHMPUPO -
8anmbli» U <paccpedomouennsviti>. B nactosiieil kaure
AN OIlMcaHUsA (PUINYECKOrO MeCTONONOKeHUS Tep-
MUH «deuenmpanu3anus» He UCTIONb3YETC .

TakuM 06pa3oM, Y Hac OCTaeTCs JBa BAKHBIX MPOCKTHHIX
nmapaMeTpa; BepTUKaJibHasA ¥ ropu3oHTalbHad JlelieHTpaiu3a-
s, KoHienTyanibHo OHM MOTyT paccMaTpHUBaTbCcs Kak OT-
AenpHble TToHATHA. BnacTh MoxeT ObITH JesierupoBaHa BHU3
IO [leTIo4Ke MTOTHOMOYUH, U B TO )Ke BpeMsd MOXeT 0cTaBaThCA
y JUHeHHBIX MeHe/PKepOB; B KpailHeM cllyyae TaKo# BepTH-
KaJIbHOU lelleHTpa/in3aliuy HapAy ¢ TOPU30HTAJIbHOM JlelieH-
Tpajlh3alnuedl Bcs BJIacTb IlepefaeTcsi B pPyKU KOHTPOJIEPOB
nepBoro ypoBHs. C 1pyroil CTOpoHbl, BCIO BNAacTb MOTYT yiep-
>KUBaTp cTaplllve annapatribie creynaiucrsl. llenTpanusaius
oGeHx TUIIOB UMeeT MECTO B c¢jiydae, KOrja BCS BJACTb pU-
Ha/UIEKUT cTpaTeruieckoil Bepiunie; JeleHTpasu3aius obe-
UX TUMOB MpegnojaraeT nepejadyy MoJHOMOYUN BHU3 110 [ie-
NOYKe MONHOMOUYMH, BIJIOTH 10 OllepaTOPOB.

Ho BnacTb Hajg BceMu pelieHUsSIMU He 0043aTeJIbHO pac-
npejaensieTcsi B oiHoH TouKe. [[03TOMY CyllecTBYIOT /Ba /IpY-
rux tuna aetienrpaiusaiuu. Ilpu cejieKTHBHOH AelneHTpa-
JH3aiHH TipaBa Ha NpPHHSITHe pelleHHN pa3HbIX THIIOB
pacrnipe/ieisiioTcsl 10 pa3HbIM YacTsM opraHu3apuu. Ha-
npuMep, (pUHaAHCOBbIE pellicHUS MPUHUMAIOTCs Ha cTpaTery-
YECKOM aliekce, MapKeTUHIOBbHIE pelleHus — BO BCIIOMOra-
TeJbHBIX 10/Ipa3jiefieHusiX, IPOU3BO/ICTBEHHbIE pelieHUs —
Ha HU>KHEM YPOBHe CpeIMHHON JTMHUU cyliepBau3opaMi Iiep-
Boro yposHsi. [apaaienpHas elleHTpaiu3anusl o3HayaeT
paclipe/iejieHHe IpaB HA NIPHHSITHE pellleHHH pa3HbIX THIIOB
B O/{HOM ToYKe opranu3aiuu. Hanpumep, puHaHcoBbie Map-
KETUHTOBbIC U NIPOU3BO/ICTBEHHbBIC pellleHUsi MPUHUMAIOTCHA
B CpPEIUHHON JIUHUU MeHe/KepaMHU No/ipa3/iefieHuiA.

Ho npexe yeM npUCTylIUTh K aHANU3y pacnpocTpaHen-
HBIX B OpraHU3alMsiX TUIIOB el eHTpanu3ayuy, HaM Heobxo-
JYMO paccMOTpeTh eule OAUH Bonipoc. [lesio B ToM, UTO yua-
CTBYIOIIUE B TIPUHATUU OJHOTO pelHeHUs COTPYAHUKU
obMajaloT pasTuuYHbIMU obbeMamy BracTH. lloHsTh, 4TO B
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ACUCTBUTEAbHOCTH UMEETCs B BUAY 11O/] KOHTPOJEM Hajl NpU-
HSITUEM pelleHnil, HaM NOMOXEeT HeKasl MpUHIUIHaibHasl
cxeMa JIaHHOIO Tporecca.

Ha caMoM fiene peub ueT He 0 KOHTPOJIE Hajl pellieHUsIMu®
KaK TaKOBBIMH, a O KOHTPOJIe Haj AeHCTBUSIMY — HaJ TeM, Ka-
Khe wWwarkn ¢akTUYecKu TNpeANpUHUMAIOTCS opraHusanyeil
(HanpuMep, HaJl MapKeTHHTOM HOBOTO MPO/IYKTa, CTPOUTENb-
cTBOM HOBOI ¢abpuky, HaiiMOM HOBOro Mexanuka)., [leii-
CTBHSI MOXXHO KOHTPOAUpOBaTh B 00Jbilieli cTereHy, 4eM mpo-
cto BbiOop. Bnactp Hag n00bIM WAroM B fipolecce MpUHSITHSE
peliieHus], OT MepBOro nmoGyk/AeHUsI 0 «MOCCHErO IBO3/As»,
B HEKOTOPOM CMBbICJIe COCTaBIsIET BJIACThb HaJl MIPOIIECCOM B [1€-
JIOM.

Y nobHyio cxeMy /751 TOHMMaHUs 3TOTO BOMpOCa Ipejia-
raet T. IlaTepcoH, koropbiit paccMaTpuBaeT npoliecc HpUHSI-
TUS pelleHUs KaK psij] ITocje10oBaTebHbIX waros (puc. 5.1):
(1) cbop ungopmaruu 113 NpUHUMAIOILETO pellieHUs] OTBET-
CTBEHHOTO nuna (6e3 KOMMeHTapHeB O BO3MOKHBIX BapHaH-
Tax JeficTBuil); (2) obpaGorka undopmanuu ¢ neavio dop-
MY M POBaHUs pexoMendayusi OTBETCTBEHHOMY JHIY O TOM,
yTO clelyer clenats; (3) BbIOOD — TO ecThb onpejesicHUue
TOTO, UTO OYAeT caenaHo; (4) asmopusayus (CanKuuonupo-
sanue) Toro, yto Oyjer cpenato; (5) aAeiicTBue — ucnoaunenue
TOr'O, YTO MOJIyyaeTcsl B pe3yabTaTe. BnacTh kaxkaoro uesno-
BEKa Onpe/le/iIeTcsi TeM, B Kakol cTeleH OH KOHTpONUpyeT
3T ward. Ero Bjacts MakcuMasbHa, a MpoUEcC MPUHSITUS
pelwieHusl [ICHTPAanu30BaH B MaKCHMaJbHOH cTeleHH Korja
OH KOHTPOJUPYET BCe ITANbl: caM cobupaeT nHOpPMaNHUID,
caM ee aHAIU3UpPYeT, caM jiefiaeT BbIOOD, He HYXK/IaeTcsl B caH-
KIIMY CBBILLE, CaM BHIMOJHsIET 3aayManHoe. Ecau B npuHsi-
TUY PEIICHUY YYacTBYIOT JApYyrue JAIOAYU, UHAUBUJ TEpPseT
YacTh BAACTHBIX MOJHOMOYHUH, 4 IPOLECC CTAHOBUTCSH JC1ICH-
TPaJN30BaHHBIM.

Kontponb Hag Bxoasiuiei ngopManyeii co cTopoHbl HEKO-
ero JIM11a 03HaYaeT, YTO UMEHHO OHO OTpe/ieisieT, Kakue (akTo-
ppr Oynyt U He OYAyT yuTEHBl MpU TIPUHATUYU pellEeHHUI.
B cayyae TmatensHoit puabtpanuy nHdopMany Takoi KOH-
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»  CuTyaumnsa

l

UHdopmauma

l Y10 MOXHO cpienaTh

PexomMeHgauws

Y10 cnepyer caenatsb

Buibop

Yr1o npeanonaraerca caenartb

v

ABTopuUsaumna

Y10 CAHKUKWOHUPOBAHO

HNecnonvenwve

Yro dpakTtuyecku caenaHo

v

enctBue

Puc. 5.1. KoHTHHYYM KOHTPOJIS Ha/l I1polieccoM
npulsiTHst peiledni (Paterson, 1969 : 150)

TPOJIb paBHOCUEH KOHTpOMO Haj Buibopom. Eule 6onee Bax-
HBIM SIBJISIETCSI IIPABO PEKOMEH/I0BATD, [IOCKOJIbKY COBETYHK
HanpaBasieT CyX/IeHUs OTBETCTBEHHOIO NUI[A B ONipe/ieleHHoe
pycno. Bonpeku ki1accuyeckoMy pasrpaHUueHHIo TUHEHHBIX
¥ anmnapaTHHIX [TOJTHOMOYUI, ITPaHUIbl MEXY COBETHUKOM U
NMPUHUMAIOUIUM pellleHre WHOT/a ModYTy Hepa3nuuumsl. HMc-
TOpUsSL 3HaeT Koponel, KoTopble 6piny UrypaMu HOMMHAJID-
HBIMH, B TO BpeMs KaK rocy/JapcTBEHHBIMU JleNlaMy BEIaAy HX
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coseTHUKY (A. Pumienbe po QPpanuuu, I'. Paciytus B Poc-
cun). KoHTpoJib HaZ TEM, UTO MPOUCXOAUT Mocke Bhibopa,
TaK’Ke NoipasyMeBaeT obaajatue BracToio, [IpaBo caHKIno-
HUPOBAThb BBIOOP eCTh MPaBo ero 3ab610KUpoBaTh. A MPaBo pes
anu30BaTh BHIOOP JaeT BO3MOXKHOCTb €ro CKOPPEKTHPOBATh
WJIY JlasKe UCKa3uTb. Kaxk/iblit ieHb Ia3eTsl MULIYT O TOM, KaK
«BIOPOKPATBI» HellPAaBUABHO UCTIONHSIIOT pPellleliusl MOJUTH-
KOB, 2 B KOHEUHOM UTOTE TOCTYTAOT 110 CBOEMY YCMOTpe-
Huo. B pesysbTare aBTopaMu pelieHUs] OKa3biBAlOTCS OHH,
a He MOJTUTHKH.

TakuM obpaszoM, nponecc NPUHATHS pelllenHi sBjasieTcs
HamuboJiee JlelleHTpaJH30BaHHBIM B cjiyyae, KOI/1a HaJleJieH-
Hbiii J[AHHBIM [IPABOM HH/IMBH]I KOHTPOJHPYET TOJBKO BbIOOp
(caMoe MeHblIee, YTO OH MOKeT JlelaTh, CYHTASCH [IPH ITOM
OTBETCTBEHHDBIM 3a pelietie). B opranusainonnoii nepap-
XHH OH JIEJINT BJIacTh cO cOOpIiMKaMH HH$OpMaUHH H COBET-
YHKAMH, BbHICTYIIAIOUIHMH Ha €r0 CTOpPOHeE, ¢ BbIIIECTOSH-
MH aBTOPH3AaTOpaMH H HHXKeCTOSIIIHMH HCITOJHHTEISIMH.
IpyruMu ciioBaMy, KOHTPOJIb HaJl BBIGOPOM — B OTIWYHE OT
KOHTPOJISL Ha/] TPOIIECCOM MPUHSITHA PelilcHUs B L[eJIOM — He
06s13aTeNbHO Be/IeT K JKEeCTKOI UeHTpanusauuu, A tenepb, He
3abpiBasi 06 aToM, aasaiite noapodHee MOrOBOPUM O BEPTHU-
KaJILHOW Y TOPU30OHTANIBHO [ICICHTPATU3AIUN.

BEPTUKAABHAAl AELIEHTPAAM3ALIMA

BepTukanbuas JeieHTpaju3alysi O03Hayaer jAe/JerupoBaHue
npaBa MPUHAMATD pellleHHs] BHU3 MO 1[e[lo4Ke MOJIHOMOYUII,
OT CTpPaTerMyecKoro amnekca K cpefiMiHoil aunun. B ganHoM
ciyyae OCHOBHas poJib OTBOAUTCS OpULIMaNbHON BIacTU (BbI-
6op U ero apTopUsaiusl), B IPOTUBOIONAOKHOCTD IIPUHA/Je-
Kaied KOHCYAbTaHTaM Y HCHOJHUTENSIM HedopMajbHOU
BiacTH. B ciyyae BepTHKaMbHOIM JleliEHTPaI3aI[UY HAM He-
06X01HMO OTBETUTD Ha CJIC/YIOI[HE BOMPOCHL:

1. Kakue npapa Ha npuHsiTHe PelieHUH CneqyeT Aereru-
pOBaTh BHHU3 10 11€MIOUKE NOJHOMOUU?
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2. HackosbKko nanexo 1o/>KHO pacnpocTpaHsaThes ejelru-
poBaHue?

3. Kak cienyeT KoopAMHHUPOBATh (UM KOHTPOJIUPOBATD)
UCIIOJb30BaHUE IAHIBIX TIpaB?

DTU TPH BOIMPOCaA TECHO CBs3aHbl Mexay coboil. Jlaaiite
paccMOTPUM CHauala HeKoTopble (DaKThl O CeJIEKTUBHOH Jle-
HeliTpaJu3aiii BHUS 110 1lenouke NogHoMounit. J. Jleina (1ur.
no. Pfiffner and Sherwood, 1960 :201) u II. Xauugsanna
(Khandwalla, 1973a) oOHapyKuH, 4TO KOpIopaIliy B 3HaUH-
TeJIbHO G0Jiblieil Mepe AeJerupyIioT BHU3 110 LeMouKe HOJHO-
MouYU#l 1paBa Ha NPUHATUHE NIPOU3BOJICTBEHIIBIX U MapKeTHH-
roBbIX, UeM (pUHAHCOBBIX U MPaBOBLIX pellietnil. [Io faHHBIM
[1. JIoypetca n . Jlopma (Lawrence and Lorsch, 1967), npa-
BO MPUHUMATh pellieHHe 00bIYHO OCTaeTCsl Ha TOM yPOBHe, Ha
KOTOPOM HaWIy4lINM 06pasoM MoxeT ObITh coOpana HeobXo-
numasi HHgopmauusi. HarmpusMep, B npOU3BOACTBe TJIacTMacc
pellleHUsl OTHOCUTEJIbHO UCCe/loBaHUl U pa3paboTok Npen-
noJaraioT HaJIuure OUeHb CJIOKHBIX 3HAHU U, KOTOPble UMEIOT-
Cs1 B PACTIOPSDKEHUU YyHEHOro Wiu PYKOBOAWTeIs JabopaTo-
pPUU U BPsJ JU MOTYT ObITh Mepe/ianbl BBePX 110 MepapXuu.
CienoBartesbHo, 3TH pellleHUsl 0ObIUHO ITPUHUMAIOTCS Ha OT-
HOCUTEJIBIO HU3KUX ypPOBHAX UepapXuu. C Apyroil CTOPOHBI,
NPOU3BOACTBEHHbBIC PelleHUs] 31eCh IPUHUMAIOT Ha BePXHUX
YPOBHSX ([AHPEKTOPOM 3aBOMA), Te MOXKET OBITh COCPENOTO-
yeHa Besl HeobxoauMas HHgpopMmanvss. MapkeTUHIOBbIe pellie-
HUSI MOT'YT IPUHUMATBCS U HAaBepXy, U BHH3Y.

DTU Pe3yabTaThl OIHMCHIBAIOT OPraHU3AIUIO KaK CHCTEMY
pabounx co3Be3auii (4-s1 cxema B . 1). Kasknas rpynmna cy-
IecTBYeT Ha TOM YPOBHe HUepapXyy, Ha KOTOPOM HMEIOTCS]
HauIydlliie BO3MOXHOCTH JJIsi c6opa MH(popManuu oTHOCHU-
TeJbHO pelieHUN B GyHKuUoHaabHOU cdepe. C momolibio
puc. 5.2 Mbl 0ObEeIUNsIEM ITU TaHHble U COBMeEIaeM 4eTbipe
pabouye CO3BE3 NS C HAIUM JIOTOTHIIOM: (PHHAHCOBOE OKa3bl-
BaeTcsl Ha BeplilHe, IIPOU3BO/ICTBEHHOE — YPOBHeM HUXe, 3a-
TeM MapKeTUHTOBOE CO3Be3/Ue U, HaKOHel], HayuHo-Ucclelo-
BaTesJibckoe. TakuM 06pasoM, celeKTHBHAsI BepTHKaJIbHasI
AelleHTpaii3aliis JOTHYECKH CBfA3aHa C CO3JaHHBIMH I1O
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¢ YHKIIHOHANbHOMY HPHHIIHIY CO3Be3/IHsAMH. ( 3aMeTUM, UYTO
B JIaHHOM cJIyydae JielleHTpaTu3anysi MOXeT ObITh He TOJBKO
BEPTUKAJIbHOU, HO ¥ TOPU3OHTANLHOMN; KaK BU/IHO U3 puc. 5.2,
anmapartHple rPYIbl 00beJUHSIOTCS B TPU CO3BE3/INA Ha Bbic-
IIKX MepapXUueCcKUX YPOBHIX, a UeTBEPTOE SIBJISIETCS UCKITIO-
YUTETBHO IITAGHBIM.)

MduHaHcoBoe co3Besaue

Hay4Ho-
uccneno-
paTefbckoe
co3Besaue

CTBEHHOE
Co3Be3-
AMe ".,' R,

MapkeTuHrosoe cossesfive

DenerupoBaHue npaBa Ha
npuUHATKE pelleHnk

Puc. 5.2. CenexTHBHas JelleHTPaIN3aLHs
pYHKIMOBANBHBIX paboyrx CO3BE3ANH

186



Pazburpaem aelleHTPaAM3aLuIo

Ho, takas uabuparesibHast IelleHTpaIn3alusi OCTABJISAET He-
COTJIACOBaHHBIMU Ba)KHblE 3aBUCUMOCTH, B CBSI3U € YeM BCTAIOT
BOTIPOCH KOOPAMHAIMY Y KOHTpoJsi. OT4acTu opraHusauus
MCTIOJIb3YET MPSIMON KOHTPOJIb, B YaCTHOCTH, MEHE/[XKEPhl CTPa-
TeruyecKoil BepIiHbI MOTYT OlIeHUBATh (ABTOPU3OBBIBATD) Pe-
LIEHUST KQXKI0T0 CO3BE3/IUSL ¥ TeM CaMbiM UX KOOPAUHUPOBATS.
Ho mupoxoe npuMenesyue faHHoil ¢gopMbl KoopAMHAMY PaB-
HOCUJIBHO pelieHTpaIN3aluy nponecca MpUHATUS pelieHud u,
cJie/IoBaTe/IbHO, aHHYJIMPOBAHUIO TIPEHMYUIECTB CEJIeKTUBHOM
AeneHTpann3anuy. To e BepHO U AJIs CTAHJaPTU3AINY TPO-
LIECCOB TPYZa WM BBITYCKA, TTOCKOJBKY TPY 3TOM MPaBo MpU-
HUMATbh pEleHUs MEePEXOJUT OT BceX pabounx Co3Be3mii K
TEXHOCTPYKTYpE, YTO IKBUBAJIECHTHO FOPU3OHTAJIBHOMN [IeHTpa-
Jv3anyu (BMeCTO BepPTUKANbHON JeneHTpanusanuu). Takum
0Opa3oM, HECMOTPsI Ha BO3MOYKHOCTb Pa3yMHOrO IMJIaHUPOBa-
HUSL JesiTeJIbHOCTH, B KOHEUHOM CyeTe OpraHM3aliisi, cejiek-
THBHO /lelleHTpaJH30BaHHas 0 BepTHKaJH, KOOPIAMHHPYeT
CBOH pellleHHs NIPeHMYIeCTBEHHO MOCPEACTBOM B3aHMHBIX
corjacosaHuii. B yactHocty, ocoboe 3HaueHue OHa mpujaer
UCTIOIb30BAHU IO HHCTPYMEHTOB B3aUMOAECHCTBUH.

B cayuyae mapannenbHoil AelieHTpaJu3alUy MO BepTUKA-
JI BO3HUKAeT MPUHNUNMUAIbHO UHAs cuTyaius. JanHpiil Tun
ACHEeHTpaJN3a1 i YHUUTOXAeT 3aBUCUMOCTH Mpoliecca npu-
HATHUS pelleHUi: MpaBo NMPUHUMaTh pas3JndyHble QYHKIIMNO-
HaJIbHble PelIeHUs COCPeIOTOUEHO Ha O/JHOM YPOBHe Hepap-
XUH, B TPynmnax, co3JAaHHBIX MO PBIHOYHOMY IPUHUUILY.
B kopriopaTuBHOM ceKTOpe 3Ty CTPYKTYPY Ha3blBalOT «AUBU-
3auoHadbHOM». Kaxaas opranusamyonHas eavHuna (uiu
noapasjesicHue, IMBU3UOH ) o60cobieHa OT IPOUYUX U Haxe-
JieHa MOJHOMOYUSIMU, HeoOXoIUMBIMU /Il TPUHSITUS BCeX
TeX pelieHu i, KOTOphle BJUSIOT Ha ee COOCTBEHHBIE MTPOAYK-
Thl, YCJAYTH U Teorpaduio GyHKiMoHUpoBanus. Apyrumu
cJloBaMy, MapajiiejibHas BepTHKaJbHas JelleHTpajiu3a-
Ul — eJHHCTBeHHbI clloco0 obecneyuTh PHIHOYHO OpPH-
eHTHpOBaHHbBIe oJIpa3/iesieHus Toif BJacTplo, KOTOpas He-
oOxo/iiMa UM it GYHKIIHOHHPOBaHHU S B 10JIyaBTOHOMHOM
pexknMe. (KoHeuHo, Takas BepTUKaibHas AeleHTPau3alus

187



[naBa 5

BCera omuacmu u36UpartesibHa, TO €CTh KaKasi-TO YacTh MPAB
Ha OPUHSTUE pellieHUH Bceraa OcTaeTcs 3a cTpareruuecKuM
aniekcoM. O6bIYHO AUBU3UOHAIbHAS] KOPIOpALs AeJernpyer
nojipas3AcjeHUsIM NpaBo MPUHATHS MAPKETUHTOBBIX U IIPOU3-
BOACTBEHHBIX PEINEHUH, HO COXPaHsieT B BEACHUU cTpaTeru-
yeCKOW BePIHUHBI BOMPOCH MGUHAHCOB U MOIJIOIEHUH, )

B ycsioBUAX NIMPOKOU aBTOHOMUY KaXK/10H PIHOUHO OpUeH-
TUPOBAHHO! eANHUIbI HCUe3aeT HeoOXOAUMOCTh B OKa3aHUuU
oMol B obecriedeHUY UX HammpaBeHHbIX Ha JOCTHXEHUE KO-
OpAVHaNMY B3aUMHBIX COIJIACOBAHUM WY NIIaHUPOBAHUS Aeid-
cTBUil. BakHee rapaHTHpOBaTh HajjlexKallee UCIOJb30BAHUE
ABTOHOMUM, BKJIAJA KaXKAOU PBIHOUHOU eqUHULLBI B IOCTHXKEHUE
LeJie#f, mocTapJ/ieHHbIX cTparernueckuM anekcom. Iostomy mne-
pea CrpaTernyecKoul BepluMHOM CTOUT cJI0KHas 3aja4ya; KOHT-
POJNIMPOBATH MOBEACHUE PHIHOYHBIX e/IUHUII, He CMIIIKOM orpa-
HU4HBas UX aBTOHOMUIO. /1151 TaKOTO KOHTPOJIS HCTIONB3YIOTCS
TPU KOOPAMHAIMOHHBIX MeXaHU3Ma — TMPSMOH KOHTPOJb U
CTaHJapTU3alvsi HaBBIKOB U 3HaHU# U Bbimycka. (CtaHpapTu-
3alUsg pabouYUX TPOLECCOB, OUEBUJIHO, — CJIULIKOM CTporas
Mepa.)

IlpsiMoii koHTpoab ucnonb3yeTces B GopMe CAaHKIHOHUPO-
BaHUs OCHOBHBIX PaCXOA0B NMoApasaeeHUN U BMellaTebcTBa
B UX ACATEJIbHOCTb B CAYHAsIX, KOI/la UX TIOBeACHUE OTKJIOHS-
eTcsi oT HopMbl. Ho cauikoM cTporuif npsiMoit KOHTPOJIb YI-
pPOXKaeT LeJU AelCHTPaIN3alMU; BMECTO PYKOBOAUTeIeH OU-
BU3UOHOB MMM HauMHaeT yIpasiisiTh cTPaTerMuecKuil anekc.
JL1st KOHTpOJIsl HaA MoBeAeHUeM MeHeKepa PHIHOUHOH enu-
HUIBI MOT'YT UCIIOJIb30BATbhCs TaKXKe CTaHAapTU3AlUs HaBbI-
KOB Y 3HaHUH rocpeacTBOM obyuenusi 1 MHAOKTpUHauu. Ha-
MpUMep, NIPEXAE YeM OH MOAYYUT 3HAUUTEJNbHYI0 cBoGoay
ACUCTBUH, ¢ HUM TIPOBOANTCS cePbe3Hasi BoCUTaTeNbHas pa-
Gota u uHcTpYKTaX. Ho, Kak npasuJio, Heo6XOAUMOCTb KOHT-
pOJisl HaZ ero MoBejleHUeM, ¢ TeM 4ToObl MeHemKep He BbIXO-
AW 3a onpe/ieieHHble paMKH, ocTaeTcs (00bIYHO C TIOMOIIIbIO
CUCTEMBI KOHTPOJs Hax UcroHeHueM). HapasieinbHas ge-
IleHTpaJiN3alisa [0 BepTHKaAM (pbIHOYHO OpPHEHTHPOBaH-
HbIX €{HHHII ) peryJaHpyeTcs MocpeJCTBOM CHCTEMbI KOHTPO-

188



Pazbupaem aeleHTpaAM3aumnIo

NI HaJl McIIoJiHeHHeM (nmpenmyliecTseHHo). /lo noapasaerne-
HUH NOBOASITCSt CTaH/AapThl IIPOU3BOIUTEIBHOCTH, cobJione-
HUE KOTOPBIX ABJSETCA YCJIOBHEM COXpPaHEHHSI aBTOHOMMM.
Ho npupaBHuBaeTcs /it BepTUKANbHASA A€HeHTpa H3alHS
Ha PBIHOYHO OPUEHTHPOBAaHHbBIE €AMHUIIBI K <«JelleHTpajiu-
3alluu»? B KopriopaTHBHOM MHpe TepMUHBI «1HBU3HOHATH3A-
HUsA» U <«JENEeHTpaIU3anMsi» CTWIH CHUHOHUMaMM eIe co
BpeMeH TIpOBeICHHON Mol pyKoBoACTBOM Albdpena CiioaHa B
1920-x rr. peopranusaiiuu General Motors nox josyurom «Jle-
IleHTpajIu3alMs ollepaliiil U OTBETCTBEHHOCTH M KOPPEKI[HOH-
HbII KoHTposiby (Chandler, 1962 : 160; cM. Taxske: Sloan, 1963).
CToaKHYBUIMCH ¢ 0OCTaBIIUMCS fTocie Y Hibsma /[ijopaHa cTpyk-
TYPHbBIM Xa0coM (KoMITaHHS Obljia CO3j(aHa TOCPENCTBOM CepUH
TIOTJ/IOLEHUH, HO HUKOT/Ia He OblJla KOHCOJIMINPOBaHA B efu-
HY10 opraHu3saiiuio), A. CijioaH 11pe/[ocTaBUjl TOBapHbIM 110pa3-
[eJIeHUSIM HEKOTOPYIO ONEepaTUBHYIO aBTOHOMHIO, OCTaBHB 3a
1rtab-kBapTHpoit GM (pyHKIHHU CTPOTOro (PUHAHCOBOIO KOHT-
poss. Ero nipumepy nocsieoBajl psi KpyrHbIX Kopropaiui,
a CerojHs JAVBH3MOHAJbHAs CTPYKTypa sBjsercs HauboJiee
nonynsapHoil. Ho aBJisieTcst Jiv AMBU3HOHAIU3AITUS CYTBIO je-
HerTpasiudaunu? OTHIoOAb HeT. OHa 110pa3yMeBaeT nepegady
3HAYMTEJbHOM BJIACTH HAJ NPUHSITHEM pPEUIEHUH B PYKH He-
CKOJIBKMX YeJIOBEK — MeHeJ[PKepPOB PbIHOYHBIX €AUHMI], pacIio-
JIaraiolMXxcs B BepXHel yacTy CpefMHHOW JIMHUH, — U HUYero
Honee. To ecTb AMBH3HOHAIMIAIMSA NPECTABASIET cOO0M [0-
BOJIbHO OTpPaHHYEHHYIO (POPMY BEPTHKAJIBbHOH Jl€II€HTPATH-
saliun. KoHeuHo, 3T MeHe[kepbl MOTYT J(eJIeTHPOBATh CBOH
IMOJIHOMOYHSA fajiee BHU3 M0 LeHoUKe WK aniaparHbiM CICHH-
aliicTaM, HO OT HUX 3Toro He tpebyercs. [lepedpasupys Meii-
coHa I'eiipa, «/leqenTpanu3als» 1aeT MEHeKepy CRoOoy 1is
OpraHW3alMH «lleHTpalu3oBanHoro» penaa ( Haire, 1964 : 226)!

' Ho BoaHuKkaeT AnieMMa s BBILCCTOSIICTO MeHe/Kepa, KOTOPhIH
BhICTYHaeT 3a Boslee NIMpoKYW JellenTpantusany. «MoxeT gn oH
OTKa3aThb B aBTOHOMMH U MPHUKA3aTh [TOAUMHEHHOMY eMY PYKOBOAU-
TeJIo 110Jpa3sjieelins 1poABHNYTD JICHCHTPATIU3ALIHI0 HUXe 110 Le-
NoYyke MOJMHOMOYHN? Hin aTo neHTpann3oBaliHoe BMeIlaTe/lbCTRO,
nMeollee 1ebio pacliiipente fcleliTpaan3aliMi, paspyuaeT je-
ienrpannsannio?s (Haire, p. 226).
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Tak yTo He CTOMT YAUBJATLCA TOMY, YTO Ha 3ala/le Te Ke ca-
Mbi€ CTPYKTYPH B APYTOM KOHTEKCTE — B KOMMYHHCTHYECKON
9KOHOMMKE — Ha3blBaloTCsl IeHTpalusoBaHHBIMU. Jliobyio
CTPYKTYPY — KaMTATHCTUYECKYIO HIH KOMMYHHCTHYECKYIO, —
B KOTOPOHl TOpPCTKa PYKOBOAMUTEJEH IOAPa3JejeHUH BIlpaBe
KOHTPOJINPOBaTh pellleH s, BJUSAIONHE Ha ThICAYH UJIH MUJIJIH-
OHbI JIIOJIeH, efBa JIM MOKHO HA3BaTb ACIEHTPAJIU30BAHHOH,
XOTSl OHa, KOHEYHO, ABJiseTcs 60J/1ee feleHTPATU30BaHHOH, yeM
CTPYKTYPa, B KOTOPOH Te 3Ke pelleH s IpUHUMaeT apa-TpoiiKa
MEHEKEPOB CTPAaTErMYECKOro aneKca.

TOPU3OHTAAbBHAA AELIEHTPAAU3ALIMA

Teniepb MbI IEPEXOAUM K BOIIPOCY O TOPU3OHTATBLHOMN i1 eHT-
paju3allMy — a HUMEHHO, O llepejlaye yacTH BJIACTHLIX IIOJIHO-
MOUYUH OT MEHEHKepPOB K He-MeHejkepaM (WU, TOYHEe, OT
JIMHEHHLIX MEHEKePOB K allllapaTHLIM MeHEeIKepaM, aHaju-
THKaM, BCIIOMOTaTeJIbHbIM CIENUANUCTaM M oflepaTopaM).
O6cy>xaast BepTUKAIBHYIO J€leHTPaIH3al[1io, MBI IIPeATo.I0-
KHJIH, YTO BNACTh — cremu@puueckas opuuHagibHas BJacThb
UM TOJIHOMOYUS ~— OCTaeTcd Y JIMHEHHOHU CTPYKTYphl Opra-
HU3alluH, IIpeXkjie BCero y cTpaTernyeckoro amekca. Beprti-
KalbHasd AeneHTpaJIu3aiusa NoapasyMeBaeT AelieTHPOBaHUE
BJIACTH BHH3 IO 1ENOYKE NOJHOMOYHUN U 110 KeJIAaHUIO BbIC-
IHIUX PYKOBOJIUTETICH.

I'oBops 0 ropu3oHTAIbHON fenleHTpaan3a Uy, MBI pacliu-
psieM JMCKYCCHIO B ABYX OTHOWeHUSAX. Bo-nepsbix, 06Cyx-
Jasg Nepefayy BJAAcTH 3a paMKH JIMHEHUHON CTPYKTYpbl, Mbl
BTOpraeMcs B 06J1acTb He(OPMasibHON BJACTH, B YACTHOCTH
KOHTpPOJIS Haj c6opoM MH(MOPMAIMH, PEKOMEHAAIMAMH JIU-
Hel{HbIM MeHeJKepaM U UCTIO/IHEHUEeM HX pelleH, — B IIpo-
TUBOIIOJIOKHOCTD NIPUHATHIO U aBTOPU3allMH pellenuil. Bo-
BTOPbIX, TOBOPS O I'OPU3OHTANLHOU NEUEHTPaJiU3aIuu, Mbl
OIlyCKaeM HauUly IIOCHIAKY O TOM, uTo ¢opMajibhas BJacTh
obA3aTesIbHO OCTaeTcs B JIMHEHHOW CTPYKTYpe, B IEPBYIO
ouepefb Ha CTpaTerMuyecKol BepluuHe. B nanHOM ciyuae
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BJIACTb MQKET HaXOMMUTbCs NOBCIOAY — HallpuMep, y oliepa-
TOPOB, UMEIOIIUX NpaBo BbiOHpaTh MeHelKepPOB CTpaTeru-
YecKoro arekca.

YcnoBsich, 4TO opraHM3alus COCTOUT U3 MEeHEeI)KepoB, aHa-
JIMTHKOB, BCIIOMOTaTe/JIbHOTO IePCOHANa U OINepaToOpoB, Mbl
MOJKEM IIPEACTaBUTb KOHTUHYYM 4 cTaHH TOPH3OHTAJbHOH
AelleHTpaln3aHH.

1. BiacTb NpUHAMJIEKUT 00HOMY 4E€N08€KY, B OCHOBHOM B
CHJly 3aHUMaeMo# UM doxcHocmu (TO eCTb, PYKOBOIH-
TeJI0).

2. Buacty nepenaetcsl HECKOJILKHM aHAIUMUKAM TE€XHO-
CTPYKTYpPbI, B CHJly BJMAHUSA paspabaTbIBaeMbIX MMH
cucmem CTAHIAPTH3AIMHN Ha pelleHus IpyTHX JIoJei.

3. BraacTb nepexoguT K sxcnepmam — aHAIUTHUYECKHM H
BCIIOMOTaTe/NbHBIM cllequanucraM Jubo npodeccHo-
HaJIbHBIM ONepaTopaM — B CHJY UX 3HaHUL,

4. BnacTtb nepemaercst mobomy compyoHuxy, B cHIy €ro
NPUHAORENCHOCMU K OPTaHHU3aLHH.

Takum obpa3oM, B caMOii TOPH30HTANIBHO HEHTPaNH30-
BaHHOH OpraHM3anMy BCS BJIACTH COCPEJOTOYEHA Y OTHOTO
4eJIOBEKa, Kak NMpaBHJIo y pyKoBoauTessa. KoHeuHo, MHorOE
3aBHCHUT OT TOTO, HACKOJIbKO 3TOT YeJIOBEK PACIIOJIOKEH IPH-
ciyiuBaThCst K coBetaM. EcTh Oosbllasi pasHHIA MeXAY
«Pa3HOCTOPOHHUM, HaAMEHHBIM, BeJHYaBLIM TIPaBHTEJIEMY,
HanpuMep BHU3AHTHHCKHM MMNEPATOPOM, H «Pa3HOCTOPOH-
HHM, HO O4YeHb JOCTYITHBIM ¥ OT3LIBUMBLIM JTHAEPOM», KAKHM
6u121 sxoH Kennenu (Kochen and Deutsch, 1973 : 843). Cie-
NOBaTEJIbHO, OPraHU3aLUs MOXKET AeHEHTPau30BaThCs TO-
PH30HTaJIbHO B pasHOM CTeINeHH: cHavaJja JeeHTpaJIn3anHs
OXBaThiBaeT HECKOJIbKHX AaHAJHUTHKOB, paspabaTbiBaeMble
KOTOPHIMH CHCTEMBI MCIIO/IB3YIOTCS IJ1Sl KOHTPOJISl HAll ITOoBe-
AeHHeM JPYTHUX JIIoAeH, 3aTeM BceX 001afaioMX 3HAaHUSAMU
3KCIIEPTOB M, HAKOHEH, KA I0TO0, KTO sIBJISIeTCS YWIEHOM Opra-
Huszapguu. [epsuiit caydail He TpebyeT HUKAKHX ROIOJIHH-
TeJIbHBIX Pa3bsICHEHHIA, TO3TOMY MBI PACCMOTPHM 110 NOPAAKY
TOJIBKO TPH OCTaJIbHBIX.
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BAACTb aHAAUTUKAM

Koraa n1n4 xoopauHannu HCoOIb3YIOTCA CHCTEMbI CTaHaap-
TH3alHH, YacTh BJIACTH JI0JIKHA NepelTH OT JIHHEHHBbIX Me-
HeKepoB K pas3paboTunKaM cHCTEM, 0ObIYHO K aHAJIMTHKaM
TexHocTpykrypsl. Hackonbko Bennka 6yaer ux BlacTb — 3a-
BMCHUT, KOHEUHO, OT pa3Maxa H TUMNa cTaHaaptu3auuu. Ove-
BUJHO, YTO yeM 6OMblle OPraHU3alus UCIIONb3YET CUCTEMbI
CTaHAAPTU3aHMHU B HENsIX KOOPAMHALWH, TeM BAHUSATEsbHee
aHanUTUKU. B CoerckoMm Colose crieguasiucThbl 10 rocyaap-
CTBEHHOMY IIJTAaHMPOBaHHIO 06/1aganu 60Mbliei BIaCThIO, yeM
X aMEPHKaHCKHe KOJUIerH; TeXHUKHU-HOPMHUPOBILUKH B aBTO-
MOOMABHOH KOMIIAaHMM BJHsiTENAbHee, yeM paboTaloiiue B
O6onbHULEe aHATUTHKH TOT0 ke npoduns. M yem crposke craH-
AapTH3aiHsl, TEM MOTYLIECTBEHHee aHaAUTUKHU. TeXHUKH-HOop-
MHPOBIIHMKH U CIIEHATUCTDI IO GOpMyAUPOBKe pabounx 3a-
AaHUH (OHH TrOBOPAT PabOTHHKAM, K@K BHITIOAHATH 3aJaHUS,
CTAHAAPTU3HUPYS IIpoHecchi Tpyaa) oObiuHO 06AagaI0T GONb-
el BAACTHIO, YEM COCTABUTEJN IIPOU3BOACTBEHHBIX Tpadhu-
KOB H [I7IaHOBUKH (T€, KTO TOBOPHT, ¥M0 U K020a [eNaTh, CTaH-
DapTH3UPYS pe3ynbTat). MHCTpyKTOPBI — T€, KTO YUHT JI01EH
IIPOU3BOIHUTH NIPOAYKT, CTAHAAPTHU3UPYST UX HABBIKH, — 00J1a-
AaoT eilie MeHbluelt BaacTblo. Tak, pabounit habpuku 06bIYHO
BOCIPUHUMAET TEXHUKA-HOPMUPOBILHMKA KaK HauOOJBLIYIO
Yyrpo3y €ro aBTOHOMHH, 32 HUM CJIelyeET COCTaBUTENb IIPOU3-
BOJICTBEHHBIX IpadMKOB U YK 3aTeM — HUHCTPYKTOP. '

Kro ycrynaer snactb aHanurukaMm? Q4eBHIHO, UTO 3TO CO-
TPYAHUKH, IIPOHECC TPyAa KOTOPbIX CTAHAAPTHU3UPYETCS, TO
ecTb OIlepaTop, yTpauMBaloil{Hii paBo BeIGOpa mpoilecca, uiu
MeHe’Kep, TepsiomUH IpaBo OINpenessiTh BBITTYCK CBOETO
noapasaeneHus. Ho BAacTH AulIaloTCS M HayaAbHHUKH 3THX
N0neH; Kak 0TMeYa/noch paHee, X paboTa CTAHOBHTCS HHCTH-

! OaHako ecn nAaHOBUKH W MHCTPYKTOPSI paboTaOT Ha Gonee BbICO-
KHMX 3Ta)KaX CTPYKTYPH, TO UX Biusitiie Bo3pacTtaeT. KpoMme toro, e
zabbIBaliTe, YTO OOYUYeHNE MPOUCKXOANT B OCHOBHOM BHE CTEH OpTraHH-
sauMH. [Tosxxe B aTOH r1aBe Mbl BepHeMcsl K 3TOMY BOIIpOCY.

192
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TYHUOHAJIM3HPOBAHHOH, a UX BJIaCTh, OCHOBaHHas Ha NPAMOM
KOHTPOJIE, 3aMeHAETCH TeXHOKPATHUECKOI cTaHAapTH3alHe.,

JTO 103BOJISIET CeJIaTh 1Ba BaXKHbIX BbIBOAA. Bo-iepBbiX,
Nepeaya BJACTH aHAJHMTHKaAM COCTaBJisieT JHLIb OTpaHH-
YeHHY10 (popMy ropn3oHTaIbHOH el eHTpaindanun. Heko-
TOPYI0 HechopMaJlbHYIO BJIacThb, 3a cUeT MHOTHX OIlepaTopoB H
ApYrux pabOTHHUKOB, UbH 110BeJleHHE M Pe3yJibTaThl CTaHAap-
TU3HPYIOTCS, TPUOOPETAIOT BCETO HECKOJIbKO He-MeHe[)KepoB
(pa3paboTYMKOB TEXHOKpAaTHUECKUX cHCTeM). Bo-BTOpHIX,
3TOT THII OFPaAaHHYEHHOH rOPH30HTANbHOH JleeHTpaJIR3allHH
(¢akTHUECKH CcNOCOOCTBYET jelieHTpajiH3allHH OpraHH3a-
IIHH N0 BEPTHKaJIM, yMEHbLIA S BJACTh JIHHEHHBIX MEHe 1K e~
POB HHKHEro YPOBHS N0 CPAaBHEHHIO ¢ NOJIHOMOYHSIMH BbI-
HIeCTOSIIHX JHHEHHBIX MeHeAxepoB. [pyruMu cjioBaMH,
OpraHH3alHH, KOTOPBIE M0JaraloTcs B iejie KOOpAHHAIMH
Ha TeXHOKpaTHYECKYIO CTaHAapTH3alHIO, JOBOJbHO IEHT-
paJIH30BaHHBI N0 cBOel MpHpoze, 0cO6€HHO No BePTHKAH,
HO TaK»Ke 0TYacTH M 10 TOPH3OHTAJIH.

LlenTpajiu3oBaKHHbl JiKM OopokpaTuH? B nurtepaType aToT
BOIIPOC BbI3bIBaeT cuophl. OH enje He pelileH: HEKOTOPbie HC-
cJIeI0BaTe/ M YTBEPXK1A10T, YTO CTAHJapThl O10pOKpaTUYeCcKoil
paboThl, orpaHUYMBas HPUMeHEHHe MeHelXepaMH HPAMOTo
KOHTPOJISI, TEM CaMbIM HaeJIs110T O0JIblIeN BIacThiO paboyuX.
M. Kpoabe npUXoaUT K COBepUIeHHO MHOMY BbIBOJLY: T€ H APY-~
THe B KOHEYHOM CYETe OKa3blBAlOTCS B «CMHPHUTEJILHOH py-
Hatke», a IpaBo NPUHUMATDb pelieHUs epeTekaeT K faleKon
OT HUX [eHTPaIbHOIt ITab-KBapTHpE.

[IposicHUTH cUTyalHio TO3BOJISET pacCMOTPeHHe 1[eHTpa-
JIM3a1[MH € TOUKH 3peHUS HAlUX NATH KOOPAHHAIHOMIIBIX Me-~
XaHU3MOB. Te, KTO CUHTAIOT, UTO paboyHe HOPMaTHBLI IIPHBO-
AAT K JAeneHTpaJM3alMH, [0-BHAMUMOMY, OTOXKAECTB/AIOT
HEHTPAJIHU3AIHIO ¢ IPAMDIM KOHTPOJIEM: OpraHu3afu4 1eHTpa-
JIM30BaHA, eCJIM HCNOJIb3YETCA CTPOTHH OPSAMON KOHTPOJIb;
ecsin paboune cTaHAAPTH B KAKOH-TO Mepe 3aMeHSIIOT LIPSMOii
KOHTPOJib, OPraHU3anus CTAaHOBUTCH [ELEeHTPaH30BaHHOM.
Ho Ha3biBaTh OIOpOKpPaTHIO N€HEHTPa/]N30BaHHONW B CHIY
TOTO, 4YTO PadOUYHX KOHTPOJHUPYIOT [TPaBUJia, a He MEHe’Kephl,
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3TO BCe paBHO, YTO CUYMTATh MAPHOHETOK Pa3yMIILIMH TOJILKO
I0TOMY, YTO 33 HUTKH AEPraloT He JIIOAH, 3 KOMITLIOTEPHI.

ITpamoit KoHTPOJIb MOXET OBITh CaMbIM CTPOTHM KOOPAH-
HaI[HOHHBIM MCXAHH3MOM, TTO3TOMY HPHCTAZIbHOE BHHMaHHe
CO CTOPOIbl MCHEJUKEPOB HEPENKO CTAHOBUTCSA CaMOH >KeCT-
Kol (hopMOIl TOPH30OHTaNbHOM HeHTpadu3auuu. Jlioboe aBH-
)Kellne yeJIoBeKa BbI3biBaeT HapeKaHWe HayalibHUKa: TO-TO U
TO-TO CeJJAHO HEellpaBUABHO. A CTaHAAPTH3AIHs TTPOIIECCOB
TPy/ia IPEeJOCTABISIET PabOTHHKY 0OMbIIYI0 aBTOHOMHIO, ITO-
CKOJIbKY OH 3HAET, YTO OH MOXET CeNaTh, a Uero He JOJIKeH.
Ho 210 He roBopuT 0 c1ab0oCTH 3TOTO KOOPAUHAIMOHHOTO Me-
xaliuama. Koneuno, B ciayyae ecjid YUCJIO IIPaBHJI HEBEJIMKO,
paboTHHK 00JaffaeT 3HAYMUTENbHON cBOOO O aeciictBuit. Ho
MBI TOBOPHUM 00 OpraHusaliisix, B KOTOPBIX AeHCTBYeT MHOKe-
CTBO TIpaBHA — OIOPOKPATHSX, HCIIOAb3YIONINX HX JUIST KOOP-
AMHAIMH U 1IOTOMY «KYITAIOUIUXCsi» B perjaMeHTanuu. B gan-
HOM CJlydae BaXHO TO, YTO HCIIOb30BaHHE OpraHu3aiueil
71106010 PYroro KoOPIHHAIMOHIION0 MeXaHU3Ma 1PeaoCTaB-
asitet 60J1bIIYI0 CBOOOAY ACHCTBUI COTPYAHHKAM. 3TO IIPOUC-
XOMHUT B CAYYasIX, €CJTH UX BBUTYCK CTAHAAPTU3UPOBaH UK UM
II03BOJIEHO BHOUPATb paboyue NPOLECCH 10 CBOEMY YCMOTpe-
Hulo. Ecau mpouecc Tpyaa KOOPAMHHpPYETCS TOCPEACTBOM
CTaH APTH3AIMY 3HANIMI U [HABBIKOB, TO COTPYAHHKOB 00y4a-
I0T M BOCTIHTBIBAIOT €llle 10 TOTO, KaK OHHU PHCTYIIST K paboTe,
II03TOMY OHH MOTYT CaMH BBIOMPaTh pabouune Ipoleccs i O1-
penenasaTh BbiNyck. HamaydumiuM 1pejpctaBisieTcsi 1mpoiecc
TPYZa B OTCYTCTBUM CTAHAAPTH3ANHUH H NPSIMOro KOHTpPO.S,
KOT/1a PaOOTHUKH CaMU KOOPAMHUPYIOT CBOI A€HCTBUS ¢ TO-
MOII{BIO B3aHMHOTO COTIaCOBalIN4,

JpyruMu ciosaMu, Kak BHHO U3 PHC. 5.3, KOOpAHHALM-
OHHbI€ MeXaHH3MbI 06pa3yIOT KOHTHHYYM, Ha MOJHOCax KO-
TOPOro NpPAMON KOHTPOJIb, XapaKTepHbIi 115 HaHOObLIeH
rOpH30HTAJBHOH LIEHTpaJH3allH, H B3aHMHOE colJlacOBa-
HMe, NIpHCcYyLiee HaHMeHbUIeH TOPH3OHTAaNBLHONH LEHTpaiH3a-
I{HH; TIPOMEXKYTOYHOE MOJOXKEeHHe IaHUMAIOT TpH (HopMbl
CTaHAApPTH3ALHH: padOYHX NPOLECCOB, BHIMYCKa H HaBLIKOB
n 3naunii. Ilockonpky craHpaprusanusa paboyHux npoueccoB
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Fopu3oHTanbHas
JeteHTpanu3ayus

fopu3oHTanLHaa
LleHTpanu3auvs

ApsamMoir KONTPONbL
CraHgapTynsauva Bhillycka
BaanmMHOe cornacoBaHue

CraHpaptmsaums pabounx npoueccos
CraHgapTusaums 3HaHWA YU HaBbIKOB

Puc. 5.3. KoopauHanonHbie MEXaHM3MBbl KOHTHHYYMa
rOPU3OHTAJIbHOM fEellCH TpaTn3ali

(Tpyna) ciepyer cpady 3a MpAMbIM KOHTPOJIEM, TO €CTh SABJIS-
eTCSl BTOPBIM ITO CTEeNeHH N(EHTPATNU3AHH KOOPANHALIMOHHbIM
MEXaHH3MOM, MBI JieJlaéM BBIBOJ, YTO HCIIOJIb3YIOIIHE ero
OPraHU3AIHH ABJASIOTCA OTHOCHTE/ILHO HEHTPATU30BaHHBIMH.
B yacTHOCTH, TaKHE OPraHU3al[UH [IPeOCTABJIAIOT 3HAUYHTe/Ib-
HYIO BJIACTb aHAJHMTHKAM /1 Pa3pabOTKH CTAHIapTOB, a, KaK
Mbl YK€ OTMeYaJiy, 9TO 03HaYaeT BEPTUKAIbHYIO eHTpain3a-
[[MI0 HApsiy ¢ OrpaHMYeHHOH rOpH3OHTaJbHOH (EeHTpalH3a-
1eH.

Ho Heab3s cka3aTb, UTO Bce OIOPOKPATHH — [[EHTPaTN30-
BaHHbL. TaKOBBIMHU SBJISIOTCS TOJLKO T€ U3 HUX, KOTOPHIE UC-
MOJIb3YIOT A/ KOOPAMHAUMHM JeUCTBHH HeKBaJHGHIUPO-
BaHHbLIX OIEPATOPOB CTAHAAPTH3ANMIO pabouux npoueccos.
Ho Mbl yxe ymoMuHanu 0 610pOKpATHSAX APYTOro THIA, B KO-
TOPBLIX TPYJ MPOdECCHOHAIbHBIX OMEPATOPOB KOOPAHHHUPY-
eTCs C TMOMOIIBIO CTAHAAPTH3AIMH HX 3HAHWH M HaBBLIKOB.
A TIOCKOJIbKY 3TOT KOOPJMHAIMOHHLIH MeXaHH3M PacIiofio-
®eH 6JIMKe K APYroMy KOHIY KOHTHHYyMa (cM. puc. 5.3),
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MOXKHO 3aKJIIOUHTDb, YTO MAHHLIM THI OIOPOKPATHH OTHOCH-
TeJILHO Jel|eHTPATH30BaH 10 TOPH3oHTAIH. K 3ToMy Bompocy
Mbl elre BEpPHEMCSI.

BAACTb 3KCnepTam

Ha a101 cTaguu ropH3onTajJbHON AelleHTpaJu3aliii opra-
HHU3alUsl 3aBUCUT OT ClenHaJbHbIX 3HaHUW. [IoaTomy oHa
BbIHY’K/leHa llepefaBaTh BIaCTb TeM, KTO UMH BJIajieeT, — 9K-
criepTaM, cleyuajuctaM, paboTalonMM B TEXHOCTPYKTYPE,
BCIOMOTaTeJbHbIX IOApa3/je/ieHUsAX, OMNepalfHOHHOM siape
HJIH CPEeAMHHON TUHHH. «B MHpe cJlef11oB OHOT1a3blil — KO-
posib». XUPYPru IIaBEHCTBYIOT B ollepalluOHHOW, BepHepnl
¢oH bpayHbl! Bo3rnaBiasioT KocMHUYeCKHe areHTCTBA. B nipe-
ABIAYIIEM pa3jielie Mbl TOBOPHJIH TOJLKO 06 OJTHOM NIpH3HAH-
HOM 9KCNepTe — aHaJIUTHKE ~ U er0 HepopMaJIbHOM BJIACTH.
Ho B panHom ciyvae opraHusanusi nojab3yeTcsi 3HaHUSMHU
IeJOTO OTPsIAA CHelMAIMCTOB U BCe OoJibiie hOPManu3yer
[IPeiOCTaBAAEMYIO UM BJACTb. JKCIEPTHl HE MPOCTO AAIOT
'COBETHI; OHM HMEIOT TIpaBo aKTUBHO y4yacTBOBaTb B HPHUHSA-
TUM pelieHnH.

CreneHb 3aBUCUMOCTH OPraHH3al{MM OT CIEIMAJIHUCTOB U
HX MECTOIOJOKEHHE B CTPYKTYpe OlpeaesiioT 00beM UMelo-
IUXCS Y HHUX MOJHOMOYHA. Mbl MOKeM BBIIEJIUTD 110 Kpaii-
Hel Mepe TPH THIIA 9KCIIEPTHOMW BJIaCcTH.

1. Hedopmarvnas sxcnepmunas 6aacmv, HANONCEHHAA HA
mpaduyuonnyio cmpyxmypy noaromovuuti. Ilpu Munu-
MaJjIbHOH TOPU3OHTAJIbHOH AElEeHTPANH3alHH CHCTEMA
ouiHaNbHON BJIACTH OCTAaeTCsl HeTPOHYTOH; TO €CTh
¢hopMajibHas BjaCTh OCTAeTCsl B MEPApXHU JIMHEHHbIX
menemxepos. Ho B Toil Mepe, B xakoil oprannsanus

' Bepuiep ¢ou Bpayn (1912-1977) — pykoBoguTenb 1porpaMMbl pake-
TocTpoelins B pammcrckoi l'epmanny, coznarens paker MAY. Ilocae
OKOHYaHHs BOMHDBI BO3TMIaBHJ niporpammy pakeroctpoennsi B CIIA
(npum. nepea.).
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HYX/Ja€eTCsl B CNeHa/IM3BHPOBaHHbIX 3HaAHUAX (B YacT-
HOCTH, JUisl IPHHSATHSA HEKOTOPHIX pelIeHHi), OT/]eb-
Hble IKCIEpTHI NMpPHOOpeTalOT 3HaYHMTeNbHYI0 Hedop-
MaJbHYI0 BiaacTh. Tak, o fanusiM M. Kposbe, orpoMHbIM
BAHSTHUEM TOJB3YIOTCA CIIELHATHCTHl PEMOHTHO-TEXHU-
yeckMX ciayxk6 TabauyHbiX (PabpPHK, NOCKOMABKY TOJILKO
OItH CNIOCOOHB! YCTPaHUTDh OJIMH M3 OCHOBHBIX MCTOYHH-
KOB HeolpefeNeHHOCTH. JTH 9KCHEePTH AeNAI0T BHIOOP.
Jlpyrue npuobperafor HepOpMaIbHYIO BlacTh OAarona-
Psl TOMY, YTO Aal0T PEKOMEHIALNH MeHeKepaM, 0cODeH-
HO eC/IH pellieHHe UMeeT OTHOUIeHHE K C1I0KHBIM TeXHU-
yeckMM BomnpocaM. Ha sTane aBTOpH3annH pelleHUs,
JacTO Pean3yeMoro Kak 4acThb lipoiecca pacrnpejene-
HUSL HHBECTUI[UH, 9KCIIEPTH HIMEIOT BO3MOKHOCTh MaHH-
NyJAUpoBaTh MeHepKepaMu. VHUIMATOp pelueHUs WU
npoekTa 00nagaeT HeOOXOMUMBIMH [JIS 3TOTO IKCHEpT-
HHIMH 3HAHHSMH U O4eHb XOUEeT, YTOObI ero YTBEepAHJIN.
Boliuectodummit MeHeKep, KOTOPHIM U CAHKIIHOHUPYeT
pellieHHe, MOXKeT 0ObEKTHBHO NOAXOAUTD K OlleHKe Npo-
eKTa, HO B CH/ly OTPAHUYEHHOCTH 3HAHUH U BpeMeHH OH
He criocobeH pa3obpartbest B getansx. [lostoMmy cutya-
UUSA U HATIOMHUHAeT MaHHUINYJIMPOBaHHEe OJTHOTO APYTHM.
CucreMbl pacipeiesieHUsI HHBECTHI[HI YacTO Heapdek-
TUBHbBI U3-3a TOTO, YTO HeoOXoAHMas 1715 ABTOPH3AIMH
peuieHus (popMasibHasi BAACTD M 3HAHHUS, HeOOXOAHMbIe
JIA OUeHKH NPOeKTa, HAXO[SATCS B PyKaxX Pa3HbIX JIO-
new.

Jxcnepmuasn exacms COCOUHSEMCS ¢ OPUUUATOHBIMY NOT-
Homouusmyu. B caydasx xorja pemarmuM ¢Gpakropom
NPHHATHS pelllcHHsI CTAHOBHUTCSI KOMIIETEHTHOCTbD, Ipa-
HHIA MEXAY JHHeHHBIMHI B aliapaTHbIMH IOJTHOMOYH-
SIMH — MesKZly (pOpMaJIbHOM BAACTbIO BHIOHpATh M Npa-
BOM PEKOMEH/10BaTh — CTAHOBUTCS Bece H0siee HCKyCCT-
BeHHOM, B KOHIle KOHIIOB OHa CTHPAEeTCA OKOHYATENbHO,

-a NUHeiubie MeHeKephl OObeAUHSIOTCS ¢ AllllapaTHHI-

MH Ccilie[lHaJTHCTaMH B CiiellMaJIbHbI€ I'PYIiNbl 110 pelle-
HHIO KOHKPCTHOﬁ 3a/layl U NOCTOAHHbLIE KOMHTETHI,
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pasjgenss Mexay coboif IipaBa Ha IPHHSTHE PeLeHHIH.
Xopoui npuMep ToOMy — Tpyria 0o CO31aHuio HOBOTO
NPOAYKTA, BKJIIOYAIOUIAs CHIEIHATHCTOB 110 MAPKETHHTY,
NPOH3BOACTBY, pa3paboTKaM H HCCIE€OBAHUAM U3 TeX-
HOCTPYKTYPbI, CPEJMHHON JTHHUH M BCIIOMOTATEJILHOTO
nepcoHasna. PacnpeneneHue BAacTH BHYTPH TPYHIbL 3a-
BHUCHT HE OT 3aHUMAEMbIX JOHKHOCTEH, a OT KOMIIETEHT-
HOCTH €€ 4ieHoB. [Jons yvyacTHA 4yesaoBeKka B NPUHATHH
pellieHHsl COOTBETCTBYET TOMY 3HAHHIO, KOTOPOE OH MO-
)KeT MPUBHECTH B 9TOT nporiecc. TakuM obpa3oM, CHTYa-
U COBMEIEHUA IKCTIEPTHON YU 0(PULHATbHOH BIaCTH
paBHOCHJIbHA CEIEKTHUBHOH AELEHTpaJN3aIUH Mo ro-
PHU3OHTAJH, KOTJa 3KCNEPTH YNOJTHOMOUYEHH TPHHH-
MaTb JIMIIIb HEKOTOPHIE, a He Bee pewenust. Makrndyeckn
pUC. 5.2, T/ie Ha Hall JIOTOTHII HAJOXKEHblL Pa3HYyHbIe
dbyHKIMOHaTIbHbIE pabodHe rPyIIbl, YKa3biBaeT Ha CBA3b
¢ u3bupaTesibHON A€NEHTpaNu3anueil Mo BEPTHKAIH.
JApyrumMu cioBaMH, ceJIeKTHBHasl JIeLleHTpaJM3alHs,
NO-BHAHMOMY, NPOHCXOJANUT OJAHOBPEMEHHO NO ropH-
30HTAJIX K BEPTHKAJIH.

JFKcnepmuas éracms onepamopod. B TperbeM ciydae
HanbonbiNeil geneHTpaaN3alMH SKCIEPTHON BJacTH B
POJIH CTIEIMATHCTOB BHICTYNAIOT CAMH ollepaTopHi. baa-
rofiaps cBOei KOMIIETEHTHOCTH OHH HaaensioTcs 60b-
IIOH BJacTbi0, KOTOPYIO OPraHHU3aIus AeyeHTpaJln3u-
pyer B oO0OMX HampaBAE€HHSX: BJACTb HaXOIUTCS B
ONepallMOHHOM S1/Ipe, Y He-MeHEKEPOB CaMOro HHKHe-
ro ypoBHA HepapxuHu. KoHeuHo, akcnepThi-onepaTopsl
OTHOCATCA K npodeccuoHalaM, YTO TNO3BOJSET HaMm
NpoCAeNTh JOBOJBHO Ba)KHYIO B3aHMMOCBSI3b, Cyiie-
CTBOBaHHE KOTOPOH HOAKPENnJeHO HCCAeH0BAHUAMH:
4yeM InpodeccHoHalibHee opraHu3anus, Tem Oosee fne-
IIEHTPAJIN30BaHa ee CTPYKTYpa B 000MX HanpaBJieHUAX.
ITO MposiCHAET npodiemy cBI3H OIOPOKpPATHH U 1[EHT-
panusanuu. Tenepb Mbl MOKEM YBH/ETH Ba THHa O10-
POKPATHH, OTUH M3 KOTOPbIX OTHOCUTEIbHO LEHTPAIH-
30BaHHBIN, APYrod — nenecHrpaiu3oBaHHbIid. IlepBas
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Paszbupaem AeleHTPaAM3auunIo

sABJIsieTcst GIOPOKPAaTHYECKOH B CMly TOTO, UTO paboyue
CTaHAapThl BbIpabaTbIBAIOTCS €¢ COOCTBEHHOH TeXHO-
cTpYKTYpoi. Ee orepanyonnas ACATENbHOCTD SBJASIET-
cs cTellMaJiM3MpPOBaHHON, HO HEKBATH(DUIIMPOBAHHOIA.
OnHa oTHOCUTENILHO IleHTpPali30BaHa KaK HO BEpTUKa-
JId, TaK W MO TOPU3OHTANM, MOTOMY 4TO IOYTH BCH
BJAACTb HaJl MPUHATUEM pelleHUH HAXO[UTCH B pyKax
CTapiIMX MEHePKepoB M HeDOMBbILOTO YHUc/ia aHaIUuTH-
KOB, (hOpMaM3YIOUINX TIOBEJJCHHE OCTANbHBIX COTPY/L-
HUKOB. Bo BTOpOM ciydae onepalMoHHoe SAAPO COCTOUT
U3 HpogeccHoHaIoR. /JaHbIA TUN OpraHu3alluy sABJs-
eTcsl 610pPOKpPaTHYECKUM [IOTOMY, UTO CTAHAAPThbl HABS-
3bIBAIOTCS el 13BHe, TIpodeccHoHaNbHBIMU 0ObeIHE-
HUSIMU, KOTOPbie 00y4aioT ONepaToOPOR U BNOCIE/ICTRUU
YCTAHARJUBAIOT Ollpe/iesiedHbie Npasuia, 1abbl yrpan-
JATh uX noBefeHueM. Ho niockonbky Tpya lpodeccuio-
HAJIOB TpebYeT 3HAYUTENbHOU aBTOHOMUM U IOCKOABLKY
KOOPJAMHAIMA OCYIIECTBJAAETCA B OCHOBHOM IOCpe[l-
CTBOM CTaHJApPTU3allUM HABbIKOB M 3HAHUH — KOOpJMHa-
[{MOHHOTO MeXaHU3Ma, KOTOPbIH Ha KOHTHHYYMe puc. 5.3
pacriosioxkeH O6/1Mke BCero K JIelleHTpasM3aluu, — BTO-
poif THI OIOPOKPATUH SBJIAETCH OTHOCHTEALHO JIEIEHT-
'pann30BaHHBIM B 000MX Hampapjenudax. To ectb BlacTh
COCPE/IOTOYEHA Y OlIEpAaTOpPOB Ha HUXKHEM YPORHE
vuepapxum.

BAaCTb KaXXAOMY

/1o cux 1op Mbl FOBOPUIU O TOM, YTO HaeJleHHe BIACTbIO Me-
HeJKEpOB IpeAltosiaraeT TOPH3OHTAIbHYIO LEHTpaJH3aLMIo,
yto HlopoKpaTH3alis BCaeACTBUE HopMaiu3aiivuu Moselenus
Moj/ipa3yMeBaeT BAACTh TEXHOCTPYKTYPbI U IIPUBOJUT K OTPatu-
yeHHOH (popMe TOPU3OHTAILHOU JEUEHTPANN3alMH; UTO YeM
HoJblLIe BJIACTY JIeNIerMPyeTCsl HOCUTEJIO 3HAHU S, 4 He JI0JIKHO-
CTH, TeM BoJiblle CTPYKTYpa JlelleHTpa/Iu3yeTcs o FOPU30HTa-
JIM, a BbIciiasi GopMa TaKoU CTPYKTY pbl — MpodeccHOoHanbHas
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opraHy3anmsi, B KOTOPOH OllepaTopbl MPakKTHYECKH TIOJHOC-
THI0 KOHTPOJIMPYIOT HPO1IECC NPUHATHUS pelIeHUH.

Ho, o xpaliHell Mepe TeopeTu4yecky, AaHHas hopMa He
ABJIgeTCA KpaWHUM TIPOSIBJIEHHEM JleleHTpanu3anu. Jlpo-
(dbeccuoHanbHble OPTaHU3ALMY MOTYT ObITh MEPUTOKpaTHs-
MH,! HO B TO XKe BpeMs CTPOMTLCS Ha JIEMOKpPAaTHYeCKHX
nputuuiax. ITockosbky 3HaHME B HUX pacCpefoTOYeHO He-
pPaBHOMEPHO, TO U BJIACTb paclipefiesieHa He 1opoBHY. UToOb
B TOM yOenuThes, 10CTATOYHO CPOCUTh OOIBHUYHBIX caHu-
TapoB (uau Mejicectep) 06 UX cTaTyce B CPaBHEHUU ¢ TI0OJIO-
)KEHHEM JIOKTOPOB.

JlenlenTpasu3alMsi MOXeT CcYUTaThed TOJHOH, Korja
BJIacTh Oa3vpyercs He Ha 3aHUMAaeMOH JIO/XKHOCTH WY 3Ha-
HUM, HO Ha NpPUHAAJNEXKXHOCTH K opraHusauuu. Kaxabtit Ha
PABHBIX YUaCTBYeT B MPUHATUH pemeHuit. Opranvsanus gs-
JseTcd AeMOKpaTHYecKO.

CymecTBYIOT jivl TIoJ00HbIe opranu3auuu? B abcomorHo
IIeMOKpaTUYeCKOit OpraHu3aniiy sce NMpodseMbl Yperyaupy-
I0TCS HOCPEICTBOM I'OJIOCOBaHUS WM cornanienuit. Mene-
>)KEPOB U30MPAIOT, YTOOBI OHYU NPEJICTABASIIN MHTEPECH JpY-
rUX YJ€HOB OpPraHu3alyy, HO TIpY 3TOM HM3OpaHHUKH He
MMEIOT Ha «3JIeKTOPaT» HUKaKoTOo BIMsIHMS. Bee paBHbI Mex-
1y coboit. Hexotopsle 10dpoBosbHble opraiyzanuy (kuboy-
i1bl B VI3pausnie Uy yacTHbiE KIYOH) [1PUOIMKAIOTCS K 3TOMY
njleaqy, Ho BO3MOXKHO JIM COOTBETCTBHE eMY TpaJyuiHOHHbiX
OpTaHU3ALUNA?

B Espone cepbesHoe BHHMaHue 0OILECTBEHHOCTH TPUBJICK-
7la KOHLIETIMS «UHAYCTpUAIbHOI JleMOKpaTuu». B lOrocia-
BMW MHOTHe NIPeNpUATHS HaXO[sATCs B COOCTBEHHOCTH pabo-
4UX, KOTOpPbIC CaMU BbIOMpaioT pykosoauteneil. Bo @paHpuu
vMeJiu MecTo OypHble 1ebaThl OTHOCUTENBHO <«autogestion» (ca-
Moynpagnaenus). B 'epmanuy nonoButa MecT B coBeTax Iupex-
TOPOB KPYTNHBIX KOPIIOPALMii 10 3aKOHY 3aKpellisieTcs 3a npejl-
CTABUTENSAMY PabOTHUKOR.

I Meputoxparung — cUCTEMa, IIPU KOTOPOH NOJIOKEHNE YeloBeKa B 06-
ILECTBE OINpe/IesIeTCy ero ClocoOHOCTAMHY, TO €CTh BIAACTL 00paso-
BaHHOMW 3/IUTHI (AHIVI. merit — JOCTONHCTRO, 3acyra) (npus. nepes.).
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Ho, 3TH NoMbITKU HE MPUBOAAT K NOJHON JeMOKpaTUH H
Jlake He MpUOMIKAIOT K Hel. Tak, B CBoeM 3aMeuaTe/ibHOM Hc-
ce/IoBaHuM 00 y4acTyy paboyux B HPMHATHU pellleHu i B BOCh-
mu cTpatax Esponbl, Asuu u CpenHero Bocroka /x. [l Tpaycc
u P. PozeHimiTaltH MpUXoAaT K CASIYIOIMM BBIBOJ[AM.

1. Yyactue paboynux BO MHOTHX CAy4yasiX HHUIUUPYeETCH
BEPXYIIKOH KOMIMaHuy, KoTopasi TakkM obpa3oM HaXo-
JIMT CUMBOJIMYECKOE pellleHle UIe0NIOTHYeCKHUX pa3Ho-
TJIACHH.

2. IlpuBnekateibHOCTh MapTHEPCTBa BO MHOTOM ofbsc-
HY€eTCA COOTBETCTBUEM JIAHHOH MPAaKTUKU TEOPHSIM CO-
HUaau3Ma ¥ yejgoBeyecKuX OTHOIEH U H,

3. Ha nipaktuike oHo Bjauder 1ie CTONAbKa Ha cdhepy Npou3-
BOJICTBA, CKOJILKO Ha YPOBEHb HJ1aroCoCTOsIHUS COTPYI-
HUKOB OpPraHH3aiuH,

4. Ero rnapHasi IEHHOCTb, BEPOSITHO, COCTOUT B TOM, YTO
MapTHepCTBO obecreuvBaeT ellle OJHY BO3MOXHOCTD
A8 paspenienus KOHGIMKTOR, a TaKkXe SIRJseTcs elie
OJIHHM CPEJICTBOM, C TIOMOIIbIO KOTOPOrO MeHE/PKMEHT
mobysxiaerT pabOTHHKOB K COTJIACHIO ¢ MOCTYMAIOHIMMU
nvpexktuBamu (Strauss and Rosenstein, 1970 : 171).

ITU U IPYrye aBTOpHI MOAaraior, YTo B A€HCTRUTENbHOCTH
pabouyx He HHTEpecYIOT IpobieMbl, KOTOpbIC He 3aTParuBaIoT
HeImocpeICTREHHO MpoIiece TPYd, B KOTOPOM OHM YUYACTRYIOT.
CaMoe yIuBUTENbHOE, UTO B HEKOTOPLIX UCCAENOBAHUSX JI0-
KasbIBaeTCs, YTO yyacTue pabouyux BeJleT K YCUJIEHUIO Bhiclle-
ro PYKOBOJICTRA 34 CYET JPYTUX IPYII; « MHeHue MeHeI’)kepoR
cpejIHero 3BeHa He MPHHUMAeTcs Bo BHMMaHue, oc1abasioTes
arnnapatHbie pyHKLAY, YUHATCA MPENSITCTBUS Pa3BUTHIO [TPO-
deccronanusmar (p. 186). llapagokcanbio, HO UHAYCTPHAATD-
Has JIeMOKpaTus, Mo-BUIMMOMY, CITOCOOCTBYET HEHTpanu3a-
LUYH OPTAHU3alMU KaK MO BEPTUKAIU TAK U 11O TOPU3OHTAMM.
(BeposdTHy10 IPUYMHY TOMY MBI 0OCyIUM B 1. 6.)

M. Kposbe onucbiBaeTt Jpyroif TUIT opraHu3aliMoHHOM Jle-
MOKPATHH, KOTOPBIH, BUIUMO, HeceT ¢ coOOH aHaloruuHble
nocaejgcTsus. B pganHoM ciydae paboume ycTaHABIMBAIOT
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paBua, KOTOPble ONpelensioT IPaHuilbl BAACTH Ha/l HUMU
HelocpeCTREHHbIX HavanbHUKOR. B peayabraTe MbI nosyya-
€M JIBYX PaBHbIX, HaYaJibHUKa A NOAYHHEHHOTO, OJETbIX B
OAHY «CMUPUTENLHYIO pybaluky» (3a HCKITIOYeHneM crelys-
JVCTOB PEMOHTHO-TEXHUYECKUX cAyxkO Tabaunbix ¢adbpHk,
KOTOPbIE 3KCIIIYATUPYIOT NMOCAECIHUNA OCTARIIMICA OCTPOBOK
reonpejenentoctu). Ilparo npyHuMarh penieHus: BO3Bpaia-
ercsl K mrab-ksaprupe. [lonyuupinascs cTpykrypa B HEKOTO-
POM pOjle CTRHOBUTCS JIBAX]IBI OI0POKpATHYECKOH — € 0ObIY-
HbIMH [IPaBUJIAMM /IS KOOPAMHAUUM  J1eATeNIbHOCTH U
0coOBIMI NPABMIAMH JIJIst 32U ThI pabouux. [IBoitnast 6iopo-
KpaTHs O3Ha4yaeT, B OTNIpeJielIeHHOM CMblcJie, ¥ JIBOMHYIO IIeHT-
panusaiuio. 31ech Mbl UMEEM J1€10 C lIepeBePHYTOH I€MOKpa-
THEeMN: Opraiu3alus CTAaHOBUTCA ellle boJiee BI0POKpaTHYECKOH
M LICHTPaJIM30BAHHOI, a ee KpalHssl ) eCcTKOCTb OrpaHUYUBAET
CNOCOBHOCTH OOCAYKUBATh KIMEHTOB WM YIOBIETBOPATD
BBICITME TOTpeOHOCTH paboyux.

MojHble TeUCHHAA B OPraHU3allMOHHOMH OI0pOKpATHH €/Ba
3arponynn ClIIA, B KOTOpBIX NpUcTaibHOE BHUMaHUe yjle-
JIIOCH «MEHEPKMEHTY, OCHOBAHHOMY Ha yYacTHUH B YIIpaRn-
neHuu». OBCyKTas 3TY KOHHENUUIO, CAe[yeT BLIETUTD JIBe
ee OCHOBHBIC NOcbIKU. IlepBas grJsieTcsi npoBepsieMOH U
COCTOMT B TOM, YTO YYacTHE MOJAYMHEHHDLIX B [IPUHATHH pe-
HieHyi NIPUBOAUT K POCTY NMPOU3BOAUTENLHOCTH: «Bogne-
KaliTe B 0bcyskaeHne cgorX pabOTHUKOR, ¥ oHH OYAYT pabo-
TaTh OOJblIEe U Jydlle», — YREPSLIO PYKOBOJHTENEN 1eJ0e
IIOKOJIeHHEe MPOMbHIUEHHBIX Ncuxonoros. CorjaacHo BTOpO-
MY, OLleHOYHOMY U [I0TOMY IIPOBEpKE He nojjauiemycs, yT-
BEPKJEliNI0, yyacTHe NOJUMHEHHBIX 1IEHHO caMo no cebe:
«B «1emokpaTnyeckoM» obuiectre pabourie HMeEOT [PABO
YYacCTRBOBATH B KU3HW HaHABUIEH UX OpraHu3anuus». AMepu-
KaHcKas MojeMHKa 110 MOBOJY J€MOKPAaTUYECKOTO CTUIS pY-
KOBOJICTBA MOYTH 0e3pas[eibHO BeJACh BOKPYT MEPROTO,
(pakTMHECKOTO BLICKA3bIBAHUS (XOTH €ro 3alllUTHUKY, 10-BU-
JHUMOMY, Ha CAMOM Jiejie NPUBEPXKEHBI BTOPOMY, OHEHOYHO-
MY). B 3TOM cBA3U MHTEPECHO, YTO dIMIIMPUYECKHE TIOATBEP-
XKJIEHUS MEPBOTO YTREPKIEHUS NTPAKTUYECKH OTCYTCTRYIOT.
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Bonee Toro, aHanus pesynbTatoB uccaefoBanuit @. Ounne-
pa (Fiedler, 1966) u 1pyrux yyeHbIX MO3BOJSET CAENATDh Bbi-
BOJl O TOM, 4TO y4YacTue paboyHuX B YIpaBJieHUM OTHIONb He
obg3areNbHO KOppeJIUpYeTcsl ¢ YIOBJAETBOPEHNEM OT TpPyJa
WM TORbIIIEHUEM MpPou3BoauTeNbHOCTH. JaHHbie B3auMo-
CBA3U 3aBMCAT OT KOHKpeTHOH pabouelt curyaiuu.

B noboM cayyae yyactve B YIPaBJCHUM BPSIL I MOXKHO
[IpaBOMepHO Ha3hBaTh IEMOKpAaTHU3alUEH, [TOCKOJIbKY OHO ba-
3UpPYyETCs Ha TeX MOChLIKAX, YTO JMHEHHLIA MeHelKep oba-
naeT oUIUMAIbHON BJIACTBIO U UTO OH peliaeT MOAeJUTHCA elo
¢ nojyvHeHHbIMU. OH obpamaercs kK paboTHHMKAM 32 COBETOM
1, BO3MOXKHO, jlaXe obcyk/aeT ¢ HUMY BApUAHTH pelIeHUA.
Ho nemMokpaTvs He 3aBHCHUT OT LHEJIPOCTH BAACTb Mpeaepxka-
IMX; OHa pacrpeeseT B COOTBETCTBUU C IIPUHSITHIMU 3aKO-
HaMH BJIACTh 110 OPTraHU3alHU B [EJIOM.

Takum obpa3oM, HaM HeyeM MMOPaJloBaTh CTOPOHHHUKORB
opraHusaiMoHHoll Jemokpatuu, OHa MoxeT paboraTh B BO-
JIOHTEPCKUX OPraHu3ausaX, HO MONBITKY YCTAHOBUTD €€ B Tpa-
JAMIMOHHBIX CTPYKTYpaXx, Mo-BUAMMOMY, OJaronpusaTcTBYIOT
[ EHTpaiM3ai[uu.

IIpexe yeM mepeiiTu K cielyiolieMy BOIPOCY, MbI IOJK-
Hbl YIIOMIHYTh JIpPyrie NocBsieHHbie JaHHOH TeMe uceaeqo-
papusa. CouunanbHble MMECUMXOJOTH MPOBEU psJl «KOMMYHMKa-
THBHBIX CETEBbLIX» HCCAEJIOBAaHUH, B KOTOPLIX HECKOJbKO
cy6beKTon (0ObIYHO MATb) OObENUHSAMICH B ceTu Dastee UM
MeHee orpaHMyeHHBIX KaHajJoB KOMMYHHKaiuu. JKclepu-
MEHTATOPbI JaBAJIH MM MPOCTHIE 33/]aHus, a 3aTeM HabINoAaIH
3a passuTHeM cobOmTHii. B ofHMX ceTsdX BceM y4yacTHHKaM
NIPUXOAMUIOCH MTEpelaBaTh COODIEHHS Hepe3 OJIHOTO YeoBeKa
(MepapxuyecKue ceTH); yYYacTHUKM APYyrux (opMHpoBanu
«KpYT», M KaX[biil MOr ob1iaThes TosibKo ¢ byvikainiumu co-
ce/lAMM; B TpeTbUX Bce cBOOOJHO 0OmANUCh JPYT ¢ APYroM
(MaKcUMAaJIbHO JleMOKpaTudeckas cutyauusi) U 1. . MHorue
pe3yAbTaThl McclefoBaTe M MpeABuied — HallpuMep, 4To
MepapXu4yecKue CETH OPraHu3yloTcs OpicTpee IPYTUX U IoMyc-
KaloT MeHbHIe oHIMO0K, HO UX YYACTHUKU Ha NMepugepuu 1no-
Jy4ajy OT BHIMOJHEHUS 3ajlaHus MeHbliee, B CPABHEHUMU C
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HaXOJUBHIMMMUCS B LIEHTPE, yiiopaeTBopenye, CaMbIM HEOXKH-
JIAHHBIM Pe3yJbTaTOM, 110 KpaiiHell Mepe B OTHOM UcCe/loRa-
uuu (Guetzkow and Simon, 1954-55), crano To, YTO B OTKpbI-
ThIX KOMMYHHKATHBHBIX CETSX UEPAPXUH BO3HUKWIM caMif
coboit (g 17 cnyyasx us 20).

ITH JJaHHBIE NO3BOJISIOT CJIENATh HEKOTOPbIE JHOOOTbITHBIE
BBIBOJIbI O TOPU3OHTANBbHON JeneHTpanu3auuu, Bo-iepsbix,
MpHu onpejleIeHHbIX YCJAOBUSX IEHTPAIM30BAHHAs OpraHu3a-
LM MOXKeT OBbITh 0YeHb NMPOJAYKTHBHOM, 0COBEHHO Ha paHHUX
aranax cpoci fesstesibHoCTH. C pYroi CTOpOHB, B TOPU30H-
TQJIBHO JIeLCHTPAJN30BAHHOH opraHu3auuy (JIeMoKpaTHye-
cKo¥) sbrie 60esoi 1yx paboTHuKoB. Ho nocnenyss uHorzaa
HecTabHJIbHA U MTOCTENEHHO CTAHOBUTCS OoJiee yMepapxuye-
CKOt — ¥ IEHTPAAN30BaHHOM — cTpYKTypoil. DakTuyecky,
MMEHHO 00 3TOM M TOROPST UCCAEI0OBAHUS JIEMOKPATHU3ALINS,
KaK HU MapagoKCcalbHO, BeJlEeT K IleHTPATH3alHH.

[ToaTomy Ha Hamr BONMPOC O JAEMOKparuy Nocjeayer, no-
BUAMMOMY, OTpULIATENAbHBIA OTBeT. [IONBITKY 1eMOKpaTU3U-
POBaTh LEHTPAIM3ORBAHHbIE OPraHU3alMH — HAJIeNsIs Ji pa-
bourx nMpaBoM H3bHpaTh AUPEKTOpa, TIpHBJIEKas JU HUX K
YYaCTHIO B IPUHATUY PellleHUH, yCTaHaRAMBas M NIpaBua,
OTrpaHMYUBAIOLIHE BJAACTh MEHEKEPOR, /1M CO3/laBag CBO-
bonHble KOMMYHHKATHBHBIE KaHAJBl — BEPOSTHO, TaK MJIM
vMHaye, BeJyT Ha3aj] K LEHTpPalu3auuu, 3aMeTHuM, 4TO Bce
YIIOMSIHYThI€ 3KCIIepUMEHTHI IPOBOAUNANCH B OPraHu3aI1sX,
BLITIOJIHARIIMX NpPOCTBIE, NOBTOpSIOIUECs, He Tpedymlnue
OT UCHOJHUTEIeH BBICOKOH KRanuduKauuu safayu, Jlabopa-
TOPHYIO IPYIIY Hesib3s IPOCUTD CO3/IaTh TEPMOSIIEPHBIN pe-
aKTOp, HE TOBOPS yXKe O TOM, YTOOBH MPUHSTh POAbL. Tak u
OpraH3alMOHHAaa JIeMOKpaTHsg He SBISeTcS HacymHbIM
BOIIPOCOM J1JiSl MCCJIEeI0BaTeNbeKUX JabopaTopuii uiu 60b-
HYL; BHUMaHUe ¥cciellopaTesiei O6b10 choKycHpoOBaHO Ha
aBTOMOOWJIBHBIX 3aBojiax, TabayHbix Gabpukax U TOMy TO-
MOOHBIX OpraHN3aUsX, YKOMILJIEKTOBAHHLIX B OCHOBHOM He-
KBaJIM(pH LM POBaHHBIMH onlepatopaMu. UMeHHo nx paboTHu-
Ki 06naaioT MUHMMaJIbHBIM BJIMSIHHEM Ha pelleHus U
MaKCUMaJIbHO OTYYXJIeHbl OT Tpyaa. Yl uMeHHo 371€Ch, K CO-
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»KaJIeHU10, T[JOTILITKA BMEIAaThCsl B CUCTEMY BJACTU — YTOODBI
cesaTh ee Gonee AeMOKpaTUYeCKOH — MO-BUANMOMY, NPO-
BaJIMJIMCh CAMBIM pelluTebHbBIM 00pa3oM.

T'opazo banoke Kk IeMOKpaTHiecKOMY deally Ipyrye opra-
HH34ALMH — a UMEHHO, OpraHu3anui npodecciodaabHbIX OTle-
PATOPOR, TaKHe KaK HccliejoBaTeNibekye tabopaTopuu U 60Jib-
HUItkL. B nux Bnacrtb pacipenenisercs ninpoko. Ho He nnoromy,
YTO HEKTO PeUlJI, YTO yyacTie pabOTHUKORB B yIIpaBjieHUY —
neno xopoiee, M He HaCTOJIBKO IIMPOKO, YTOOB KaXKAblH ro-
JIOC CTaJl pellalolM. B aTux opraHusanusx BaacTb ciaeayer
34 3HaHHMEM, KOTOpPOe Y CaMO paclipefie/ieHo HIMPOKO, HO He
pasHOMepHO. BeposTHO, B HEBOJIOHTEPCKHX OPraHU3alLUAX
HeOoOXO0HUMO YCTAaHOBJIeHHMe B JIy4lieM cjyYyae MepHUTOKpa-
THH, a He JIeMOKpaTUH, M TOJbKO TOr/a, KOrjia nepes HUMM
BcTaloT nNpodeccHOHA/IbHBIE 3a4aYH.

AELLEHTPAAU3ALIUA B KYAAKE

Hama arckyccus nos3sossier BHASAUTh TATh OTAeNAbHbIX TH-
OB BEPTHUKAJILHONW 1 TOPU30OHTAJIBHOMN AetieHTpaau3anuu. MUx
MOYKHO Pa3MeCTHUTh B/IOJIb OMHOTO KOHTMHYYMA, KpaliHue To4-
Kd KOTOPOTO 3aHUMAIOT 1eHTpain3aius B o0ouX HampasJie-
HUAX el eH Tpasin3ais B oboux HanpaBaenusx. Hapuc. 5.4
otobpaskaeTcs BAUSAHIE PA3IMYHbIX TUTIOR JlelleH TPAJIN3aliiu
Ha Ham JjoroTdun (Ha KOTOpPOM yBeJiMYeHHLie B pa3Mmepe 3a-
IITPUXOBAHHbBIE YYACTKY YKa3blBAlOT Ha JIOKAIU3alMIO [IpaBa
NIPUMHSTHS pelleHus, a He pa3Mep COOTBETCTRYIOllEeH YacTd
opraHu3aiuy). Huke BKpaTile paccMaTpUBaeTCst Kaxk/blil 13
ISITY TUTIOB JIENEeHTPAIM3al UMY,
Tun A: eepmuxanvras u 20pU3OHMARLHAR UEHMPATUSAUUA.
IIpaBo npuHHMMaTh pellieHHs COCPeNOTOYeHO B PyKax
OJIHOrO 4YeJiOBeKa, BBICIIEr0 PYKOBOJMTeJNs JUHEHHOH
vepapXMH — TIJAaBHOTO MCIIOJHHUTEIBHOIO JAMpeKTOpa.
Ero BJacTh yBenuuyuBaeT BIAHUSHUE CTPATETHYECKOTO
anekca (puc. 5.4(a)). UcronHutenpHblit AMpeKTOp 0612~
naetr ¢opmanbHoit v HedopMaIbHO# BAACTHIO, €IMHO-
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) .

Tun A: Tun b: Tun B:
BepTMKanbHas 1 orpaHv4eHHas orpaHuyeHHas
ropH3oHTanbHas BEPTHMKaNbHAaN BEepTHKanbHan

heueHTpanm3aums AeueHTpanv3auusa AeueHTpanu3aums
(cenekTmBHas) (napannenbHas)

Tunf: Tun O:
cenekTMeHas BepTUKanbHasa M
BepTUKanoLHas M rOPU30HTanbHas
ropuvaoHtasnbHag neueHTpanmaayms
AeueHTpanm3aums

Puc. 5.4. [Iath THTIOB AelieHNTpanu3anuu

IIpuMmeyanve: yBenrueHHbIH pasMep 3alUTPUXOBAHHBIX YYaCTKOB yKa3blBaeT Ha
0CoOyi0 BJIACTH COOTBETCTBYIOUIMX yacTed OPraHU3allMM Haj [PUIATHeM
peuleHMH, 4 He Ha YUCQ MX YJEeHOB,

JAMYHO NIPHHHMAsA BCce BaXKHbie pelleHHs H KOOPAHHHPYS
HX HCIIOJHEHME IOCPeACTBOM NpsAMOro KoHtpoas. Ilo
CYTH JleJia, Y HEero MpakTHYecKy He BO3HHMKaeT HeoOXoJu-
MOCTH JIeJIUTHCS BJAACTBIO CO CIIEMAIMCTAMU, MEHEKepa-
MU CPeJIMHHOH JTUHUY WY OllepaTopaMHu.
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Tun B: ozpanuuennas eepmuxanisnas OeueHmpairu3auis
(cerexmuenas). Eif cooTBercTByeT OlOpOoKpaTHuyecKkas
opraHuM3alMs, BhHIOJHAKOUIaA He TpeOyloliie 0coGoi
KBaJH(pHKAIMH 33/IaYd H HCIT0JIb3YOUIas B [IeAsAX KOOP-
AMHAIMK cTanaapTusanuio Tpyaa (pabounx nponec-
coB). (B Takux opraHuszayusax U npoBOJANJIHCH 3KCIIepU-
MEHTbE ¢ JleMOKpaTu3alued.) B 3Toll opranusanuu
BEJIYIIY10 POJIb HTPAIOT aHATIHTHKH, (hopMainsyonue Ho-
BEJIEHNE OCTaJbHBIX ee YJIEHOB, 0COOEHHO OMepaTopos,
KOTOpbi€, COOTBETCTBEHHIO, HMelOT BecbMa HebOJbILOoEe
BavgHKe, BHe/peHye cTaHnapTU3auH O3HavYaeT CHHUXKe-
HUe 3HadeHHes MPSAMOTo KOHTPOJIS Kak MeXaHH3Ma KOoop-
JAMHAIIKH, TEM CaMbiM 0Clta0Jisisl BIAaCcTh MeHeJlXKePOB cpe-
AMHION JAMHUH, ocoOeHHO HA HHKHMX ee aTtaxaX. Kak
cJIelICTBHe, CTPYKTYpPa LeHTpaau3dyeTcs 110 BEPTHKAJM;
oM HAIBHAS BJACTh KOHIEHTPHPYETCA HAa BePXHHX
ITa’KaX JUHEHHOU uepapxuH, u lpexkJe BCero Ha cTpa-
TernyeckoMm anekce. (B ciryyae nonwiTok 1epejlayy Biac-
TH OIlepPaiiMOHHOMY SAPY B paMKaX HPOrpaMMbl IeMOKpa-
TU3Aal MKW OHA HeMe/lJIeHHO BEepHeTCH K CTpaTernyeckoi
BeplltMHe 6J1aro/apst npoueaype Bui0opoR.) B cuay coeii
posu B ¢opmanusanuu nopejeHus 6oabmyio Hedop-
MaJbHYI0 BAAcTh MOryT IpuobOpecT aHaAUTHKH, 4TO
nojpadyMeBaeT OrpaHuYeHHYH) TOPH3OHTAJBHYIO Je-
neHTpainaanuio. llockonbky aHaIUTHKH OTHOCUTENbHO
MaJIOYHCJICHHbI TI0 CpaBHeHUIo ¢ APYIHMH He-MeHe/[XKe-
paMu, a MX AefCTBUS BellyT K OrpaHU4YeHHIo BJIaCTH 10C-
NeJHUX, 0CODEHHO OllepatTopOB, TOPU3OHTAJIbHAS JICUEHT-
pajif3anus oKasbisaercs Hanbosee orpaHnyeHHoit. OHa B
nioboM ciydae U3bMpaTebia, Tak KaK aHaJIMTHKY 3aHU-
MAalOTCd TOJLKO TEMU peilleHHSIMH, KOTOpble KacaloTcs
dhopmanuzanuu Tpyaa. Puc. 5.4 (6) nokasbiBaet yBesnnye-
HYe BJAMSHUS cTpaTernueckoro anekca i, B MeHblieH cre-
MeHH, TEXHOCTPYKTYPHI.

Tun B: ozpanuuennas eepmukaisnds OeuerHmpaiu3ayus
(napanneavras). llepen HaMu opranu3anms, pa3burasa na
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PbIHOYHbIE OPraHH3al[MOHHbIE e AMHMIIbI, UJIH [10Ipa3ieie-
HHUsl, MeHeJ’KepaM KOTOPBIX JleJleTHPOBaHs (1apaijieb-
HO) 3HayuTesbHble odulMaTbHbIe NpaBa 110 IPUHATHIO
pelieHHil OTHOCUTENLHO ollepanuii Ha 0OcCHy>KHBaeMbIX®
peiHkaX. Ho mockosbky HEoOXOAMMOCTL JleeripoBaHus
BJIACTY HYKE TI0 LeTI0YKe [NOTHOMOYNH OTCYTCTBYET, BepTH-
KaJIbHast ICIICHTpaJIu3alus MMeeT OTPaHYCHHK XapaKTep.
PaBHbIM 06pa3oM, NMOCKOJILKY Melle/Kephl MojipasfieieHnii
He 0O6S3aTesIbHO JIEAST BIACTD C aAlNapaTHHIMU CIlelrasyc-
TaAMU U OIEepATOPAMHU, OPraHU3aALUI0 MOXKHO CYUTATD 1ICHT-
pajM30BaHHON Mo ropusontayiu. Pasymeercs, penrawomee
CJIOBO TIPUHAJIJIEKUT cTpareruyeckomy anexcy. Ilockonbky
OH KOOPAVHUPYeET JIeATeAbHOCTb NoApa3jieieHnii nocpe-
CTBOM CTAHAAPTHU3AIUU BbIIYCKA, KOTOPAs 3aBUCUT OT CHU-
CTEeM KOHTPOJIS HaJl HCIOJIHEHHeM, pa3paboTaHHbIX
TEeXHOCTPYKTYpOH, OoJblIOi Bec npuobperaidr M He-
CKOJIbKO CaMbIX BBICOKONOCTABJIEHHbBIX CHELUANUCTOB 10
naaHuposanmio. Tax, Ha puc. 5.4 (B) MakcUMaJIbHO yBEJIH-
YyeHa CpeJuHHasd JIMHMS, MUHUMAJILHO — CTpaTernyeckasi
BeplliiiHA U BEPXHUH CJIOU TEXHOCTPYKTYPHI.

Tun I': cenexmuenas 6epmuxanvuas u 2opu3onmarsias oe-
uenmpanuszayus. 3aeChb HalIM BbIBOABI 00 u3bupareapHoi
NelleHTpaIu3alud B 06oux HanpasieHUax o6beAHHAIOT-
ca. llo BepTuKasu npaBa HA IPUHATUA pellleHHI Pa3HbIX
THIIOB JleJIeTHPYIOTCA paboyYuM rpymniiaM, HaXoAAUIUMCS
Ha pa3HbIX YPOBHAX HepPapXHH. A 110 TOPUBOHTAIH ITH
IPyIiIbl CEJ€KTHBHO I0JIb3YIOTCA 3HAHUAMHU CleHazuc-
TOB I1epCOHAJIA B 3aBUCUMOCTH OT TEXHMYECKOI'0 YPOBHA
NpUHUMAaEMbIX UMH pelleHU: B O/IHUX CJIyYasX KCIEPTHI
KOHCYJbTUPYIOT JUMHENHBIX MCHEIKEepOB, B JIPYIMX OHU
COBMECTIIO ¢ MEHe/[PKepaMu 06pa3yioT KOMaHIbl ¥ Ceiu-
aJtbHbie TPYHIIbI MO BhIpabOTKE KOHKPETHHIX pellleHUi u
Jla’ke KOHTPoJMpYIoT Bbibop. KoopauHanus sBuyTpu pabo-
YUX TPYIT M MeKAY HUMM OCyuiecTBJAseTCS IMpeuMyuie-
CTBEHHO IIOCPEe/ICTBOM B3aHMMHOIO corjacopanusa. Ha
puc. 5.4 (T) NoKkazaHo yBeJIu4YeHye BJIACTH Pa3HbIX yacTeil

208



Paszbupaem AeueHTPaAM3aumio

OpraHmn3anuy (COOTBETCTBEHHO PHC. 5.2), 0cOOBEHHO BCIO-
MOTaTeJIbHOTO IlepcoHaa (M0 CpaBHEHHIO ¢ APYTUMU 4e-
THIPbMS THIIAMH), B KOTOPBIX COCpeoTOUeHa 3HAYUTEIb-
Hasi YacTb OpraHU3alMOHHBIX 3HAHUIL.

Tun [I: sepmuxanvias u 20pu3onmansias 0eyenmpaiu3anyus.
IIpaBa Ha npuHsITHE pelleHUIk cocpeloTOYEHBI IpeuMyllie-
CTBEHHO B ONlePallHOHHOM f/ipe — TOJIbKO OHO YBEJIMYEHO
Ha pHC. 3.4 (1), — KOTOPO€E COCTOMT U3 IPOdeCCHOHAIOB,
TPYAOBas JeSTEIbHOCTh KOTOPbIX KOOPAHHHPYETCH B OC-
HOBHOM IIOCPE€/JCTBOM CTaHAAPTH3aUHH KBaJM(PUKAIMH.
Opranuzanus B 607bINOH CTElleHU JeleHTPATH30BaHa 110
BEePTUKAJIU, TAK KAK BJACTh HAXOXUTCH Ha cCaMOM HHXKHeM
YPOBHE MepapxUH. A 3HayuTesbHAd AeleHTpau3anus 1o
TOPH30HTAIH OODBSICHAETCA TeM, YUTO 3Ta BJIACTh IIPHHA/Je-
XKHUT MHOTOYHCJIEHHBIM He-MeHe/l)kepaM — a UMEeHHO, olle-
paropam. B aHHOM ciiyyae 3HaUMTeNbHOE BJUSHUE Ha Opra-
HH3aHI0 OKa3bIBAIOT BHEIIHHE HHCTHUTYThI, KOTOPBIM OHa
BBIHYKJIeHa YCTYIIaTh BECOMYIO YacTb KOHTPOJISL Haj IpU-
HATHeM pelneHuit (rpodeccuoHabHble 0bpasoBaTesbHble
yupeXxjieHHs1, KOTOpbIe TOTOBSIT ee OllepaTOPOB, a TaloKe KOH-
TPOJIAPYIOLIHE UX CTaHAAPThI MpodecCHOHaIbHbIE OObEH -
HEHHS).

AeuUeHTpaAu3auus 1 Apyrue
napaMeTpbl AM3anHa

BaauMocss3y mexy ABYyMs ¢GopMaMyl JeHeHTpalu3aiuu U
APYTHMU CEeMbIO TapaMeTpaMH OpPraHU3alHOHHOTO [U3alHa
00OCYX A HCh Ha NPOTSXKeHUH BCeit 3TOM TJIaBbl; HaM OCTaeTcsl
TOJIBKO MOJBEeCTH KpaTKHe HTOTH.

JeneHTpajd3auusi TECHO CBsi3aHa € IIPOeKTHpOBaHHEM
JOJDKHOCTHBIX nosunuit. @opmaniuszaiiug noBegeHus orbupa-
eT (popMaJIbHYIO BJIACTD Y OllepaTOpPOB U MHCIIEKTUPYIOIIHX HX
MeHe)KePOB M KOHIIeHTpHUpyeT ee Ha BeplIMHe JUHeHHOH
HepapXuU U B TEXHOCTPYKTYpe, UTO O3HayaeT lleHTpalu3aluio
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OpraHu3anuH B 0OOMX HanpapJieHUsX. B pe3ysibTaTe HMeeT Me-
cTO fretieHTpasnu3anusa tuna A. ObydyeHue U HUHJOKTPUHALUS
MMEIOT MIPIMO NPOTHBOMNOJIOKHBIN 3G eKT: 3HAHUS KOHIIEHT-
pPUPYIOTCST HIKe CPeAMHHOM JIMHUH, TeM caMbIM JlelleHTpaJu-
3y CTPYKTypy B o6oux HampasaeHusix (tun [1). O6beuHUB
3TH BBIBOJbI, Mbl YBUIUM, YTO cllenaIn3annsg HeKBaJIugpumnu-
POBAaHHOTO Tpy/a NPHBOAMT K HEHTpPalU3allMU CTPYKTYpPbl B
000MX HanpaBJIeHUX, TOT/a KaK clielHau3aus KBanugHiu-
POBAHHOTO Tpy/la JieleHTpajlu3yeT ee Takke B 0OOUX Hanpap-
JIEHUSIX.

Mb1 0OHapyKUAM Pl B3AUMOCBSI3el MeX Iy JereHTpasu-
3apuei U NMpoeKTHpPOBaHHEM CBEPXCTPYKTYphl. Mcnosbn3osa-
HUe PBIHOYHOTO IPYIIIHPOBAHUS NPUBOAUT K OTPaHNYeHHOM
BEPTHUKAJIBHON JeeHTPAIU3AIIUH [TapaJIJIeJIbHOTO XapakKrepa
(tun B): sHayuTesibHAs [OJIs1 BJACTH [IPUHAJIEKUT PYKOBO-
ANTENAM PLIHOYHBIX eqUHUIL. CTOJIb XK€ OMHO3HAYHOTO BhIBO-
Jia B OTHOIIEHHH (PYHKIMOHAJIbHOTO TPYIIIIUPOBAHUS Mb] C/le-
nath He MoxeM. Tunwl b u I’ xapakrepHbl A48 TUIHMYHBIX
GYHKIIMOHAMBHBIX CTPYKTYP, O/HA U3 KOTOPBIX DIOPOKpaTH-
Yeckas U J0OBOJIBHO IIeHTpaji30BanHag B 000HX HallpaBjieHHU-
X, a /ipyrasi opraHyeckasi — TO €CTb UCIIOJIb3YyIOL[ast B3aM-
HOe COTJIacOBaHUe — U U30MPaTeabHO JeeHTPATU30BAHHAA B
oboux HanpapyieHUAX. PagHbim o6pasom, tumbr A u /], pacro-
JIO’KeHHble Ha KOHITaX KOHTHHYYMa, 4acTO XapaKTepU3yloTcs
Kak yHKHHMOHaJbHble. TakumM 0O6pa3oM, Mbl MIPUXOAHM K 3a-
KJIIOYEHUIO, YTO (PYHKIUOHAIbHAY CTPYKTYPa MOKeT cylie-
CTBOBaTb MPaKTHYeCKU IPH Ji0OOH CTelleHH JeneHTPan3a-
HUM B J1I0O0OM HalpapJieHHH.

AHasIOrMYHBIA BhIBOJ Bepel [Jis pa3Mepa OpraHU3amuoH-
HOI e IMHUUBI (M1 00BeMa OTBETCTBEHHOCTH, HOPMBI YIIpaB-
nsaemocty). Ha Hero Biusiter ouenp MHOTO (pakropos. Hanpu-
Mep, GonbIIOH pa3Mep OPraHU3ALMOHHOH €JMHHMIBI MOXKET
OTpa’kaTh MacLiTabHOe UCTIOJIh30BaHUe (hOpMATH3AHH TOBE-
JieHHs, 1IpH 3TOM CTPYKTYpa SIBJisteTcsl AOCTaTOYHO [eHTpasiu-
30BaHHOU B 0060MX HamnpapyieHusax (tun b). Ho oH MoxeT cBH-
AeTeJIbCTBOBaTb U O LIMPOKOM HCIOJIL30BAHUU 0OydeHUs U
MHAOKTPUHAIMHY, U TOT/A CTPYKTYpa OyeT Aelle HTpaIn30BaH-
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HOi B ofoux Hanpasiaenusax (tui ). Kpome toro, pasmep
MOJKET YKa3blBaTh Ha PbIHOYHO OPHEHTHPOBAHHOE TPYIIIIHPO-
BaHHe, KOTOpPOe NPHUBOAHT K OTPaHUYEHHOH BepTHUKAIbHOM
neueHTpanuszanuu (tun B). [TogobHbIM 00paszom Masiblii pas-
Mep IoJipa3/ieJIeHUs] MOXKET CBUAETENbCTBOBATH 00 UCIIOJIb30-
BaHUM CTPOTOTO KOHTPOJA U HeHTpaiusanuH (Tui A) indo o
HAJIMU MM HeOOJIbIINX aBTOHOMHLIX CIIeI[MaJIbHBIX TPYIIN U Ce-
JIeKTUBHOH JeneHTpanuzanuu (tum I).

YT1o xacaercs naTepajibHbBIX CBSI3eH, TO MbI BHJEJNH, 4TO
CHCTeMbI KOHTPOJSA HaJl UCTIOJIHEHUEM HCIOAb3YIOTCS B OC-
HOBHOM JIJIS1 TOTO, YTOOBI KOHTPOJUPOBATD IMOJYaBTOHOMHBIE
PbhIHOYHbIE NTOAPa3eNeHus, U, CJleJOBaTeIbHO, CBA3aHBbI C OT-
paHUUYeHHON BepTUKAJbHOM JAeneHTpaiusanued (tun B).
[InanupoBauue gecTBHH 1103BOSIET CTPAaTETHUECKOMY allek-
CYy KOHTPOJHMPOBATh Ba’kKHble OPraHU3aIMOHHbIE PellleHHs],
XOTSI OHa BBIHY>KJIEHa YCTYTaTh YacTh BJAACTH CIleUaJHCTaM
110 IJIAHHPOBAHHIO, B pe3yJibTaTe Yero MoJiyyaeM AeleHTpaln-
3apuio Tyumna b.

B nesiom, cucTeMbl KOHTPOJS U MJaHUPOBAHHUA, 110 BCed
BUIMMOCTH, SBJSIOTCSI NIPOEKTHBIMU TapaMeTpaMH, CBSI3aH-
HbIMHU ¢ YMepeHHOH W MacuITabHOW neHTpanusanuei. Ha-
KOHel], HHCTPYMEHThI B3aMMOAEeUCTBHI UCIIONb3YIOTCS Ipe-
HMYIIeCTBEHHO /11 KOOPAHMHAIUH TPYyZa BHYTPH CeJIeKTUBHO
JeneHTpanu3oBaHHbIx co3pe3quii (Tum I).

AeueHTpaAu3alua B pa3HbiX
YyacTaXx OpraHu3aumm

XapakTepUCTUKa BCeX MPOYMX NapaMeTPoB AH3aHHA COOT-
BETCTBEHHO Pa3HbIM YacTIM OPraHU3alUH He MpeAcTaBasiia
npobneM. MiHaue obCTOUT fesio ¢ ABYMS BHJAMH JelleHTpa-
JIM3ALUU, TIOCKOJIbKY paclipefie/ieHHe BJacTH — SBJIeHMUe,
3aTpardpaloliiee OPraHU3aimIo B LEJ0M.

[To onpenesienyIo, BepTHKaIbHasA AeHeHTpaIH3aUsa OXBa-
ThIBAa€T TOJIbKO HEIOYKY NOJHOMOUMI — TO €CTh CTpaTermye-
CKUH anexc U cpenHuyio auHuo. M 31ech BO3MOXKHBI J100ble
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natTepHbl. B OAHMX OpraHu3auusax BAACTb NMPHHAAJIEIKUT
CTpaTeTH4eCKOH BepllHHe; B IPyTHX OHA JleleTHpyeTcs pas-
JAUYHBIM YPOBHSAM CpeJAHHHOI JIMHMH, MHOT/Aa H30MpaTen-
HO, HHOI/la — NapaJjieIbHO; B TPeThHX BJIACTH IlepefaeTCs Ha
caMblil HMXKIIMH ypOBeHb CPeJMHHOH JUHHH M Jaxke emle
HYD>Ke, ONlepallMOHHOMY fAApy. Ecau nofbiTaThes BbIBECTH
[IPUHIIHTI, TO, TO-BUAMMOMY, TIPeolaafalollluMy Opraif3ani-
OHHBIMM CHCTEMaMH BJIACTH ABJSIOTCS KjaccHUecKie CXeMbl
BJIACTHBIX MOJHOMOUYHIL. TO ecTh popManbiiag BaacTh Haxo-
JIATCS HpeX /e BCero y Haxo/sIerocsl Ha BeplliHe nepapxuu
pyxoBoauTens. C 3ToH Bbicliel TOUKH OH JeJieTHPYeT ee Mo
cBoeMy kenaHuio. QopmanbHas (oduilnaabHast) BJACTh B
cpaBHeHH# ¢ He(pOPMAJLHOH MMeeT OrpoMHOe 3HaueHHE B
opranusanuu. [loaTomy cTpykTypa MOXET TSITOTETh K 6071h-
e, YeM TOoro TpedyeT cuTyallus, el Tpaan3alluy Mo BepTH-
Kaau u ropusonrtanu. Apyrumu cioBaMu, B JHHEHHOI
CTPYKType€, OCOOEHHO Ha CTpaTerHyeckoM amnekce, BO3-
MO’KHa TeHJeHIM K yiep:KaHuio Gobined, yeM 3To 00bek-
THBHO He00X0HMO, BJACTH.

l'opusonTanphas aenenTpanusaiys, No onpeaeeHHIo,
BBOJUT B CUCTEMY BJIACTH TPU APYyrye YacTH OpraHu3anun —
TEXHOCTPYKTYPY, BCIOMOTaTeJAbHbIH HepcOHaa U Oliepal-
oHHOe 5Ap0. ONATb-TaKU, BO3MOXHBK JI0Oble TAaTTEPHHI ee
paclipejie/ieisd, OT HE HPHHUMaeMbIX B pacyeT BCIIOMOTa-
TeJILHBIX TPYHII 10 OYeHb MOTYIICCTBEHHBIX, OT ¢J1aboT0 OIle-
palloOHHOTO A/ipa 10 TOCIOJICTBYI01ero. ICHO 0/1HO: BCce OHHU
obnanaoT HepopMalbHOH BAacThiO B TOR Mepe, B KAKOH AB-
JAIOTCS HOCUTENAMM 3HaHNH. AllllapaTHble TPYIHbl He OPO-
CTO JIAIOT peKOMeHjanuu, Ho 00J1alal0T 3HAHHAMH, HeoOXo-
JAUMBIMH 7151 TIPHHATHA TeXHUYeCKUX pelieHuid; olepaTophl
KOHIEHTPUPYIOT BJIACTh B CjyyYasix, KOrjla UX KOMIIETEHT-
HOCTh HeoOX0/1MMa JiJ1s1 UCTIOJIHEeH WS pellleHuit pyKOBOACTBa
H KOTJla OHU ABJAAIOTCH NpoeccHOHaNIaMH — TO eCTh KOTIa
TPYJ/L OCHOBaH Ha CJOXXHBIX 3HaHMSIX ¥ HaBblKax. HakoHer,
Mbl MOXX€M OTMETHThb, UTO BHYTPH TeXHOKpPAaTHYECKHUX eau-
HUL ¥ BCTIOMOTATebHbIX €ANHUIL BbICIETO YPOBHS, AeSITEb-
HOCTbh KOTOPBIX HOCHUT IIpeuMyliecTBEHHO NMpodreccUOHAMb-
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HbIH XapakTep, Mbl OOHAPYKUM 3HAUNTELHYIO JIeleHTPaIu-
3al{Io, OT anllapaTHbIX MeHelKepOB K TaOHbIM CHepHaIu-
CTaM.

[TosipobHO paccMOTpeB NapaMeTpbl OPraHU3al{HOHHOTO JI1-
3aiHa, Mbl TMO3HAKOMHUJHChH ¢ TeMu (opMaMH, KOTOpble OHU
OPUHUMAIOT B PasfMyHbIX CTPYKTYpax, a TakXKe CBA3AMH KasK-
JIOTO U3 HUX ¢ MexaHu3aMaMy koopaunHalui. Ha npsamoii kouT-
pOJIb OKa3bliBaeT BJAMAHHE HNPOEKTHPOBAHUE CBEPXCTPYKTYPHI,
0coOeHHO TPYNNMpOBaHHE OPraHU3aUMOHIbIX eNHMII, MO-
CPE/ACTBOM KOTOPOTO CO3JaeTcs HMepapXxusi PYKOBOJSIIHX
JOJKHOCTHBIX HOo3uMi. Ha Hero Takke oka3biBaeT cUJbHOE
BIMSIHUE AM3allH cuCTeMbl IIPUHATHUS pellieHUH — TO ecTh
BepTUKaJIbHad U rOpU30OHTaJIbHas AereHTpaiu3anud. CraH-
paptusanust pabounx npopeccoB jaocturaercd Osaronapd
(hopManu3auy NOBeJCHUS, CTAaHAAPTH3ANUS 3HAHMH M Ha-
BBIKOB — OJlarofiaps peanusanuu IporpaMm oOy4eHUsT U UH-
JIOKTPUHANMY, CTAHAAPTU3aNH Bbloycka — Oiarogaps uc-
MOJIb30BAHMIO CUCTEM HJIaHMpoBaHUg U KoHTposs. Hakonern,
B3aHMHOMY COTJIACOBAaHHWIO CNOCOOCTBYeT MCHOJb30BaHHE
MHCTPYMEHTOB B3aUMOJIEHCTBHH.

Mpbl Taxxke HauMHaeM BUAETb (hyHIaMEHTAIbHYIO CB43b
MeXly HapaMeTtpaMu ausaiHa. Hexoropble H3 HUX B3aUMHO
ucKovatoT aApyr apyra. Hanpumep, opranusanus aubo nosa-
raercsl Ha IpejiBapuTesnblioe obyuenue, smbo (opmanusyer
HCIIOJIb30BaHue pabOYUX 11PaBUJ;, B peAdailllivX cayvasx oHa
obpamtaetcst k obenM aTUM MepaMm. J[pyrue npoeKkTHble Tapa-
MeTpPbl MCHOJIb3YIOTCH OAHOBPEMEHHO, HanpuMep, CHCTeMbl
KOHTPOJA Hajl MCHOJHEHHEM M PbIHOYHO OpHEeHTHPOBaHHOE
rpyNIHpoBaHHe MU MHCTPYMEHTHI B3aMMOJICICTBUN U opra-
Huveckas ctpykrypa. Ho, uro 6onee BaskHo, Mbl OOHapyXHIIH
MHOECTBO CBHJIETEJIBCTB TOI'O, YTO MMEHHO OObefuHenHe
1 KOH(MHIypHpOBaHUe MHOTUX apaMeTpoB Ju3aiiHa, a He
B3aUMOJleHicTBHe JIBYX WJH TpexX SBJSeTCs, NO-BHAUMOMY,
KJI0YOM K IOHMMAaHUIO CTPYKTYPHPOBaHHs opraHusaiinii. Ho,
HpesK/le YeM TOBOPUTh 0 KOH(UTYpaisax, HeobXoauMo nome-
CTHTb HALIH MPOEKTHbIC [1apaMeTpbl B KOHTEKCT OpraHu3anu-
OHHOHN CUTyaHuM.
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COOTBETCTBME
OPTAHU3ALIMOHHOTO
AU3AUHA CUTYALIUMU

Iu3aiiHep opraHMsamU A0J/KEH BHIOPATh M <«COEAMHHTDHY
MeXxly OO0l HeCKOJIbKO U3 UMEIOLIHXCS Y Hero NMpoeKTHBIX
nmapametrpoB. Kak ato cienars? Koraa ucmnosb3oBaTh pIHOY-
HHIH, a Korja ¢GpyHKOHMOHANbHBINA IIPHHIUIL TPYIIIHPOBAHUA
e/AMHUL cpeAuHHol auuuu? Koraa ¢gopmanusoBarth 1noseje-
HHe B ONePAalMOHHOM SIJIpe, 2 KOTa HCII0b30BaTh oOyyeHue
MM HHCTPYMEHTHI B3aUMOJIEUCTBUA A4 NOANEPXKAHHUS B3a-
HMHoro corsacoBanusa? Koraa leneHTpainsoBatbh opraHu3a-
HUI0 TOPHU30HTAJIbHO, a KOT/Ia BEPTUKATLHO?

JTH BOIPOCH paccMaTpHBalOTCA B HOJIBIUIHHCTBE COBpe-
MEHHbIX HCCJIeJOBAHHUH 110 OPraH U3aIMOHHOMY CTPYKTYpPHUpPO-
BaHUI0. VIX aBTOPH H3YYAIOT Tak Ha3blBaeMble CUMYaUuUOHIHble
dakTopbl UIH hakmopbl KonmuHzeHyull, yCIOBHUS, CBI3aHHbIE
C HCIIOJIb30BaHHeM ollpe/ieIeHHbIX IIPOEKTHBIX I1apaMeTpoB.
B nanHoit rnape Mbl 06cy MM YeThIpe TPYIIB 3TUX GaKTOPOB:
8o3pacm U pasmep opraHU3anMy; HCI0JIb3yeMylo B ee ollepa-
HUOHHOM SIJIpe MEXHUUECKYIO cucmeMy; pa3iudHble aclleKThl
BHellIHe /1711 OpraHU3anUy cpedut, U NPeK/e BCETo CTabMIb-
HOCTb, CJIOJKHOCTD, pa3HoO6pa3He ¥ BpaxAeOHOCTD; U OTHOILIE-
HUA enacmu. Ho npexie yeM Mbl liepeijleM K aHaJIM3y 3THX

214



CooTBETCTBHME OPraHn3aLMOHHOTO AM3aMHA CUTYaLIUM

cbaxropor, paccMoTpuM npobieMy 3hHEKTUBHOCTH CTPYK-
TypHOro IH3aiHa. —

ABA B3TASIAA
HA OPTAHU3ALIMOHHYIO 2PPEKTUBHOCTD

B nocssinieHHbIX aHATU3Y B3aUMOCBSI3el MEX/Ly CTPYKTYpPOi
Y [IPOU3BOAUTEIHLHOCTHIO HAYUHBIX PaboTax 0ObIYHO CPaBHHU-
BAlOTCSL CTPYKTYPhl BBICOKO- M HM3KOIPOU3BOIMUTEIbHHIX
(hupM. ABTOPBI 3THX HCCJIJIOBAHUI CKJIOHHBI OOBACHATD Bbi-
COKHe OpTaHU3alUOHHbIe pe3yJibTaThl COOTBETCTBUEM MEX-
Iy onpejle/IeHHBIMU 1apaMeTpaMi HM3aliHa H HEKUM CUTYa-
IUOHHBIM (PaKTOPOM — HallpyMep, pa3MepoOM Opranu3aliui,
UCHIOJIb3yeMOil B HeH TeXHUYEeCKOH cHCTeMOUN MM JJUHAMU-
Kol ee okpyxenus. OMHAKO B UCCIIENOBAHUHU, TIPOBEIeHHOM
I1. Xaupsannoit (Khandwalla, 1971, 1973b, 1974), o6Hapyxe-
HO, 4TO (P (PeKTHBHOCTb 3aBUCHUT OT B3aUMOCBSI3el MCXKAy
Pa3MYHbIMU TIPOEKTHBIMU MMapaMeTpaMH; APYTHMH CJI0BaMH,
OT MCTI0JIb30BAHUS PA3HbIX HAPAMETPOB B COOTBETCTBUM C He-
Koeil 10ruveckoil 1 HHTerpupoBaHHOM CXeMOi,

YnoMsHyTble HaMH Hcce0BaHts JIal0T OCHOBaHUS Clie-
JlaTh IBa Ba)KHbIX CAaMOCTOSITeJbHBIX BbIBOJa IO IOBONY
CTPYKTYpHOI adpderTurHOoCTH, [lepBhiil MbI MOKeM Ha3BaTh
rulioTe3oit xouepyanmuocmu (cozracosaunocmu): apdex-
TUBHOE CTPYKTypHpPOBaHHe TPeOYET COOTBETCTBUS CUTYa-
HMOHHbIX (PaKTOPOB U MapaMeTPOR au3aifHa. liHayve roBo-
ps, yCIeHIHasg opraHU3aius IPpOCKTUPYET CBOIO CTPYKTYPY €
yyeToM cuTyauuu., Bropoi BbIBOA MOXHO Ha3BaTb I'UIlOTe-
300 korpuzypayuu: 3¢pPeKTUBHOE CTPYKTYpPHUpPOBaHUE TpPeE-
Oyer BHyTpeHHell MOCJeA0BATEIbHOCTH IIPOCKTHBIX Ilapa-
METpPOB, Ycrelllasd opraHuszalusl paspadaTbiBaeT JorHye-
CKYI0 KOHODUIYpanUIio TapaMeTpoB JiH3aiiia.

[IporuBopeuar a1 3TH nBe THIIOTe3bl APYT nApyry? He 06s-
3aTesbHO. HeT, B TOM ciydae, Korza riaBuible CHTYallHOHHbIe
(haKTOpbl OPraHu3allyd — HANpPHMEDP, ee Pa3Mep ¢ OJIHOH CTO-
POHBI ¥ TEXHHYecKasl CHCTeMaA C JPYrol — He Ipelllosiaralor
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UCITOJIb30BaHHUA HECOBMECTUMBIX IPYT C APYTOM NPOCKTHBIX
napamMeTpoB. B npoTuBHOM cayuyae opraHusanmy 1PUIETCS
MOXKCPTBOBATbh COOTBCTCTBUCM CHUTYalMM B 110Jb3Y JOTHKH
BHyTpeHHel cTpykTypbl. Ho ecniu oHu Toro He TpebyitoT, opra-*
HusallMs IpocTo BhibepeT Hanbosee ajleKBaTHYIO CHTyalMu
CTPYKTYPHYIO KoHpurypaimio. KoHeuHo, cutyaiins He aBis-
eTCA YeM-TO COBEPLIEHHO HellOAKOHTPOJIbHBIM OpraHH3ali1u.
To ecTh opraHU3aLUsT MOXKET BbIOMPATD HE TOJIBKO IIApaMeTPhl
Iu3ailHa, HO 1 HEKOTOpPble aCNEeKThl CUTYyallM: OHA [IPOEKTH-
pyeT coOCTBEHHYIO TEXHHYECKYIO CHCTEMY, PelliaeT, CTPEMMUT-
Cs JI¥ olia K YKPYIIHEHUIO Pa3MEpPOB UM TIPeNNoYHTaeT OCTa-
BaThCS MaJioH, BO3BMOKHO, OHa TATOTEET K CTaOMAbHON WM,
HallpOTHB, AMHAMMYHOW BHelnHeil cpege u 1. 1. [loatomy
TpyINHPOBaTh MOKHO M CUTYalMOHHbIC (pakTopbl. /laHHblil
BBIBOJ TI03BOJIAE€T HaM 00Bbe/IMHUTD (B€ THIIOTE3bI B O/HY, TH-
noTe3y pactuupennon Konpueypayuu:. 3pdeKTHBHOE CTPYK-
TypHpOBaHHe TpebyeT NocjaedoBaTebHOCTH MEXAY napa-
MeTpaMH Au3ailHa U cuTyauHOHHbIMK (PAKTOPaMHU.

Mpl IpuaepRuBaeMcA TUll0Te3bl PaCIIMPeHHOM KOHHUTY-
paitu. Ho nipexxae, yem pa3BuTh ee, HeOOXOIXMMO PaCCMOTPETh
THTIOTe3y KOHI'PYSHTHOCTH, NTOCKOJIbKY B UCCIeROBAHUAX NO-
BOJILHO NOAPOOHO M3y4YaloTCs CBSA3M MEXIY NU3aiiHOM opra-
HU3alMU U cutyanMeit. /JaHnble MccnenoBaHuii MOMOTYT HaM
oilcaTh KOHMUIYparMu ¥ BCTPOUTh B HUX CUTYaHHMOHHbIE
thakTophl.*

['oBopst 06 3THX B3aHMOCBA3AX, Mbl OyeM paccMaTpPHBATh
CUTyallHOHHbBIE (haKTOPhl KaK He3asucumvie 1nepeMeHHble (TO
€CTh KaK JaHHOCTh), a IPOEKTHbIe HapaMeTPhl — KaK 3d6UCHU-
Muie niepeMeHHble (To ecTh Tpebyioniue onpegenenus). Ko-
HeuHo, Korfa Mbl RobepeMcs 10 KOH(MUTYpajHil, HeoOXomm-

! Kax ormeuanocs B obpauiennu «K unratenios Ha nepBbIx cTpanniax
KHHTH, Mbl Oy/1eM 06CYy XK 1aTh He I0Ka3aTeNbCTRA 9THX CBSI3eH, a JINIb
UX HalvyHe. 3aHHTCPEeCOBAHHOMY YNTATC/N IO Mbl PEKOMEHIYEM 031a-
KoMiTbes ¢ KHUroll H. Mintzberg, The Structuring of Organizations;
A Synthesis of the Research (Englewood Cliffs, N.J.: Prentice-Hall,
1979), ocobenno ra. 13-16, rue 1o oyepenn o/ pobHo paccMaTpuBa-
J0TCS YeThipe Habopa cUTyalHolibiX (PaKTOPOB,
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MOCTb B PTHX JONYyIIEHHAX HcyesHeT. Kak Mbl yXKe roBOpHIH,
MOCKOJIbKY KOH(PUTYPALHUH IPeACTABASIOT COOOH CUCTEMbI, HH
O/IHA M3 UX YacTeil He ABJseTcS He3aBUCUMOU UU 6e3yCiioB-
HOIT; cKopee, KaXass UHTETPUPYETCS € JPYTUMU H, cJel0Ba-
TeJNbHO, 3aBUCHT OT HUX.

Kpome TOTO, Mbl PACCMOTPHM PSIJl NPOMENYMOUHBIX TIepe-
MEHHbIX, Yepe3 KOTOphIe CUTYallMOHHbIe (haKTOPhI BAUAIOT Ha
napaMeTpsl [u3aitna. OHH KacalTcd BLIMOMHIEMON B OpraHH-
3aIMH J1eATeJbHOCTH U BKJIIOYAIOT B ce0S MOHSITHOCThL pabo-
YHX 33JlaHUI (MMeeT CUJIbHOe BAHSHUE Ha CllellHaIu3atHio 1
ACEeHTPAIU3ALHUIO); UX NIPOTHO3UPYEMOCTb (BJIHSET HAa TpH
(bOpPMbI CTaHAPTUIALUHU, TO €CTh HA IIPOEKTHbIE NapaMeTphl
(hOpPMaTM3ALHY [10BeJleHHs], CUCTeM KOHTPOJIS U NJIaHUpOBa-
HH S, 00yYeHUS M MHOKTPUHAIINY ); pasHoobpa3He (BJiHsgeT Ha
BBIOOD MPHUHIUIIOB TPYIIIMPOBAHHS OPTaHU3ALHOHHBIX eH-
HHI[, a Takxke (POPMATUIAINMIO HOBEJIEHUS U UCIIOJb30BaHHE
HHCTPYMEHTOB B3aUMOJIEHCTBUIA ); CKOPOCTD, C KaKOi OpraHu-
3anys 0JDKHA pearupoBaTh Ha H3MeHeH s BO BHelllHel cpeie
(BIUSET Ha AeleHTpaNu3anio, (hOpMaIH3AIIUI0 HOBeleH s,
TPYyNIIMPOBaHHe eAMHULT).

Mgl paccMaTpyBaeM BO3pacT M pa3mep, TEXHHYECKYIO cHC-
TeMy U BHENIHIOIO Cpely OPTaHM3aiiMU JIBOAKO — HCXOAS U3
psna AONyLIeHHH, KaX/l10e U3 KOTOPhIX CBSI3bIBA€T KOHKpeT-
HBIM CUTYaIHOHHBIH (DAKTOP C OJHUM UAHU HECKOJIBKUMU TPO-
eKTHBIMH MapaMeTpaMH, U UCXOJS1 U3 KOHIIENTYan bHOHN cxe-
MbI, UM HabOpa OPranU3anMOHHbIX THIIOB, BBIBOJMMbBIX H3
aTux aonyuleHul. (Dakroppl BAacTH paccMaTpUBAIOTCS TONb-
KO Ha OCHOBe Aonyienuit.) Kax Mbl yBUAUM, 5TH TUIBI 110/~
KPeILISIOT JaHHble TIPebIAYIUX IJIaB ¥ IOCTENeHHO NpUOIH-
AKAIOT Hac K KOHOhUTypanusaM.

BO3PACT X PA3MEP

Mut pacnonaraeM 10CTaTOYHBIM KOJUYECTBOM JIaHHBIX O BIH-
AHHMU Ha CTPYKTYPY OpraHH3aiuy TakuX (PaKTOPOB Kax BO3-
pacT ¥ pa3Mep, YTO HO3BOJSAET HaM CGHOPMYAHPOBATh NATh
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TMIIOTe3, IBe U3 KOTOPBIX KacaloTcd BO3pacTa, a TPH — pa3Me-
pa. QOcyaUB KaKAYIO THIIOTE3Y, Mbl YBHJIUM, YTO UX MOXHO
0OBACHUTD U CMHTE3NPOBATD, B3TJIAHYB Ha B3POCJCHUE U POCT
OpraHU3aliHil He KaK Ha IMHeHHOe ABMKEeHHE, 3 KaK Ha CepHIo
OTZAEe/bHbiX IIEPEXOA0B MEXKIY «CTAAUSIMHU PA3BUTHSI».

I'mniotesa 1: yeM crapime opraHu3anms, Tem 6oaee ¢op-
MaJIM30BAHO ee [oBeAeHue.! Mbl cTaKMBaeMcsl ¢ CHHIPOMOM
«BCEC 3TO Mbl YKe BUIeJHd», KaK B cjydae ¢ IpelojasateieM
KoJIelKa, JeKI[MH KOTOPOTO CTYAEHTLI MOIYT IPOCJeAUTh
CJIOBO B CJIOBO 110 KOHCIIEKTaM CTYAelTOB CTapUIHX KYPCOB,
HJM B clyvae ¢ KJIepPKOM rocopraHM3aliuy, KOTOpblil coobia-
eT BaM, YTO Ballia, Ha Balll B3IV, YHHKaJIbHAg npobiieMa 006-
pucosaHa B ToMe XXII na crp. 699 B naparpade 14, rue onu-
caH Iipenie/leHT, MeBHiMit Mecto B 1915 r. Ilo Mepe pocta
OpraHM3allUM OHA, IIPH BCeX NMPOYUX PABHBIX YCAOBMSIX, TaK
HJIH MHaye IIOBTOPACTCS B CBOEH iesiTeibHOCTH. B pesyabTate
pabouuii nporecc cTaHOBUTCA HoJlee [IPeACcKa3yeMblM H [10TO-
My Jiel'dye ¥ JIoTHuHee popMaliusyeTcsl.

I'mnoTtesa 2: cTpykTypa oTpaskaer 210Xy BOSHHKHOBEHH S
orpacad. 3To JOONBITHOE HolfyleHHe clleaHo B paborte
Aprypa Ctunuxkoyma (Stinchcombe, 1965), koTophiit Hccaeno-
BaJl COBPEMeHHbIe OPTaHU3alMH, ReHCTBYIOlMe B OTPACIISIX,
BO3HHKIINX B pa3/inyHble NlepHonbl BpeMeHH. OH 06Hapy KM
CBSA3b MEX/ly BO3PacTOM OTPACJM U clienyaau3anue mnpeji-
MPUATUH, a TaKXe HCIOJb30BAHUEM HOATOTOBJIEHHBIX IMPO-
(¢eccMoHanoB B alllapaTHbiX MojpasjieeHusx. Hanpumep,
opranusanyy 1o¢hadpuynoi 3110Xu — (GepMbl, CTPOUTEIbHbIC
(pUPMbI, pPO3HHYHbIe Mara3uHbl ¥ T. 11. — CeTO1is] CKAOHIIBI 110-
JlaraTbcs Ha ceMelHble Kafipbl, COXpaHss Kak Obl peMecieH-

' Mbl BBIBOZIMM 3TH THIOTESbI M3 PE3YJIbTATOB UCCIIETOBAHMA. YUNThI-
Basl, YTO MHOI'HE U3 oIy Hiennil cpopMyanpoBalIbI TAKKE HA OCHOBC
aHa/iN3a OpPraHn3alMOHHON 3P PCKTUBIOCTH, UX BIHOJHE MOXIIO Te-
pedpasupoBaTh Ha MaHep npeanucadnil, Hanpumep: «Uem crapiue
opraiunsanus, reM 6osblie credyem HOPMAAN30BATD €€ HOBEJEHHE>
nin «Oprasnsaunus Oyaer Gonee s¢ ek THBHOIM, ecru ee nopejelne
(POPMAIM30BAHO» (KOHEUHO, 1IPH YCJIOBHH, YTO Bee npoyne (hakTopbl
PaBHbI; Bbl NOHMETE BAXKIOCTh 3TOrO YCJA0BUS, KOT/1a MBI l1epeiijleM K
00CYXAEHMIO KON(pHUTY panuii).
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HYI0 CTPYKTYPY. B To ke BpeMs opraHusaiiuy, IpuHaaiexalime
K oTpacjisiM, BO3HUKLIMM B Hayane XIX B., — LiBEHHOM, TeK-
CTUJIBHOM U T. [I., — HUCIIOJb3YIOT He OeCTIaTHBIN B CYIIHOCTH
ceMeiHbII TPY, a clienuaJbHO 0O0yuyeHHBIX pabGOTHUKOB, UTO
ABJsIETCS IpU3HaxoM Oiopoxpatun. OTpaciu cieayolei 3mo-
X1 — KeJie3Hbie JOPOTH H Yrieqo0blua — BMECTO PYKOBOMUTE-
Jie-BJAAIeNbIEB MCTIONB3YIOT NMPOdheCCUOHANBHBIX MEHelKe-
POB, UTO, 110 MHeHHI0 A. CTUHYKOYMA, XapaKTePHO 1151 BTOPOH
CTaIud «DIOPOKPATH3ALUH TIPOMBILLTeHHOCTU». OpraHu3aluy,
OTHOCSIIIMECS K OTPAC/ISIM CJEeAYIONIeH 3TI0XH, — TPaHCTIOPTHOH,
XUMUYECKOM, 9/1eKTPOOOOPYAOBAHUS U T. I. — Pa3/IeNsIoTcs 1o
pa3Mepy MX BCTIOMOraTe/IbHbIX TOApa3eNeHUil 1 UCTIOIb30Ba-
HUIO NpodeccuoHaNioB B aMUHUCTPAaTUBHOM cTpykType. Ha
aToM A. CTHHUKOYM OCTaHaBJIMBAeTCs, HO caM cOOOI Halpally-
BaeTcsl BONPOC 00 oTpac/isX Halllel 3TTOXH — a3POKOCMHYECKOH,
571€eKTPOHHOM, KMHOMPOU3BoACTBe, ECTh M Y HUX OTJIHYM-
TeJIbHBIEC CTPYKTYpHble xapakTepucTuku? Ilosdxe Mbl Mmoxa-
’KeM, UTO, KOHEUHO e, eCTb.

I'unore3a 3: yeM KpyliHee OpraHu3anus, TeM CJI0XKHee
ee cTpyKTypa (1o ecrb paGoune 3ajaum ABJISIOTCS Goslee
ClielHaIU3HPOBAHHBIMH, OPraHU3ALHOHHBIE €JHHHIBI —
6onee nuddepeHUPOBAHHBIMHA, aIMHHHCTPATHBHBIA KOM-
IOHEHT — OoJlee Pa3BHTBIM). IJTa B3aUMOCBSI3b, BUIUMO,
NpoUcTeKaeT M3 clelMald3alidy, Bo3pociiell ciocoOHOCTH
opraHu3allMM pa3fearb TPy 110 Mepe MonojHeHus paboueii
CUJIOH M yBeJMYeHMsl BBITIyCKa NpoayKiuuu. Tak, corjacHo
1CCIe0BaHUIO, IPOBENEHHOMY CTelHaINCTaMi Y HUBepCU-
TeTa Makrunna, ecnm «iefylika» MOr MPaKTHYECKH B OJHU-
HOYKY YTPaBJIATBCA C ceMeiHOW OakanelHON JaBKOH, TO
KOrJa OHa TIpeBpaTHIach B cylepMapKeT, osBUIach Heob-
XOJMMOCTbD B ClleqHain3aiuu. «..“leayuixa” 3aHsicd 3akyn-
xoii mpoayxToB. “babyiuka” ynpagsiser ckaajgoM. “Ilana” Be-
JaeT OCTaJbHbIM cHabXkeHMeM, a “MaMa’ KOHTPOJUPYyeT
xaccy».! TouHo Tak 3Ke, ueM riyOKe pa3aelieHue Tpyaa, TeM

' U3 pabothl, npeacrabnennoit B Management Policy 701, McGill
University, November, 1969, by Selin Anter, Gilles Bonnier,
Dominique Egre, Bill Freeman.
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6onee nuddepeHIUpPYIOTCS OpPraHM3allMOHHbBIE eIUMHHLIbL
JpyruMy cioBaMu, C yBeJIHUEHHEM pa3Mmepa Kax oW eauHHM-
bl €€ eSTeNbHOCTh CTAaHOBUTCS OoJiee O/[HOPO/THOM, HO yr-
Ay6as0TCS pasnudus Mexay HuMu. Ho dem cunbHee auddee
peHlMpOBaHa CTPYKTypa, TeM OoJbliie BHHMaHUS Tpebyercs
yaenAsATh koopauHanyu, CneloBaTebHO, KpyIIHasi OpraHu3a-
1{MS I0JKHAQ HCTIOJIb30BaTh IOCTaTOYHO MHOTIO CJIOXKHBIX KO-
OpAMHALIHOHHDbIX MCXaHH3MOB, TaKUX Kak OoJiee pa3BuTasi
MepapXHs ¢ HENbIO KOOPAHHALUH TIYyTEM MTPSAMOTO KOHTDOJIS;
6ogee sxectkas popMaIH3alHs TIOBeJAEHHS C 1eJIbI0 KOO/ -
Hai{HH TIyTeM CTaHAapTH3aI{MH PaboOYHX NPOILECCOB; Holee
CJIOKHBIe CUCTEeMbl TIIAaHMPOBAHUSA U KOHTPOJS C HENbIo KO-
OpAMHAIMU TIOCPE/ICTBOM CcTaHAapTH3alMi BHINIYCKa; pas-
JIMYHDBIE MHCTPYMEHTLI B3aHMOJICHCTBHI C 1[€J1bI0 KOOP/IHHA-
LIUH TIYTeM B3auMHbIX corjlacoBaHuid. Bece 3To IOApasymeBaer
Pa3BMTHIN aIMHHUCTPATHBHBIA KOMIIOHEHT ¢ HoJiee YeTKHM
aIMUHHMCTPaTUBHBIM pa3jiesieHdeM Tpyzaa. To ecTb cienyer
OXKU/JIaTh TTOABJIEHUA PE3KHX IPaHUl MeXy onepaTopaMH,
KOTOpbie BHITIOJHAI0T pabouue 3a/aHHs, aHAJUTHKAMU, KO-
TOpbI€ UX IPOEKTHPYIOT U TLIAHUPYIOT, H MEHEe)KepaMH, Ko-
TOpbie KOOPJAMHUPYIOT MX AedteabHocTb. Iloatomy, xors
[pe3uieHT Majiodl (pUpMBbI Hepe/Ko caM, 3acCy4YuB pyKaBa, Ko-
HaeTcs MO KalloTOM aBTOMOOMIA MK, B3sB Ha cebsd dpyHK-
HUM aHAJIMTHKA, pa3pabaTLIBaeT CHCTEMY YIIPaBJIeHHs MaTe-
pHAJbHbIMH 3aracaMu, Mbi Obl OUYeHb YAWBUJIMCH, 3aCTaB 3a
TeMMU e 3aHgTHAMH PYKOBOAUTENS KPYITHOH KOMIIAHWH.
O6bI4HO 3aHsTAs] BBIMYCKOM MaCCOBOM TIPOLYKLHH pacTy-
iast pypMa cHayasa pa3BHBaeT CBOW Ha30Bble OTepalHOHHbIE
byIKIMA [IPOM3BOJICTBA, MAPKETHHTA U T. JI., 3aT€M CTPOHTCS
ee aJlMUHHCTpaTHBHAA HepapXHus, B 4aCTHOCTH TeXHOCTPYKTY-
pa. [lasee oHa yMHTerpHpyercs BepTHKaJbHO, — TO €CTb NPH-
HHMaeT Ha ceOsi PYKOBOJCTBO J€SATENbHOCTHIO TOCTABIHKOB
U KJMEHTOB, TEM CaMbIM eiile cuybHee N1iddepeHHUPYS CBOIO
CTPYKTYpPY 10 (PYHKHHOHAABHBIM crnenuaausammam. Haxo-
Hel{, OHa IMBEPCH(PUIIMPYETCSA — TIOABJAIOTCS HOBBlE TOBAp-
Hble JUHHUH — W pacllupsieT reorpaduyeckyie pplHKH, cHavyasja
B HapMOHaJIbHOM MacuiTabe, a 3aTeM H B MeX/IYHapOZHOM.
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IJTH NoceHHe U3MEHEHUs BBIHYXAAI0T (pUPMY K JasibHEN-
memMy nu@Q)epemmpOBaﬂmo CTPYKTYpbl, HO Ha 3TOT pas 1o
PBIHOYHOMH cliehaiu3aliuy; HakoHel, OHa BBOAMT, B JIOIIONHe-
HUe K TPaIMIIHOHHOW (PYHKI{HOHATBbHOU CTPYKTYpe, PhIHOY-
HO€ TpyITHpOBaHKMe (TOBapHOe, reorpa(bﬂqecme I TO U
aApyroe).

ITo cyTu 97Ta nocnenoBaTENbHOCTD CTPYKTYPHOTO pa3BUTUSA
OlIMChIBAEeT He TOJIbKO OTJ[eJibHble KoOMMepYeckue (hMpMbI, HO
H WHAycTpHadabHoe obmectBo B nenom. Ha pybexe XIX-
XX BB. THIIHYHAas1 aMepHKaHCcKasi hupMa Ipe/cTaBasiia coboi
HeOOMbITYI0, (PYHKITHOHANBHO CTPYKTYPHPOBAHHYIO, C HEeBH-
COKOIi aZIMUHUCTpAaTHBHOM Hepapxueli koMnaHHo. CeronHs B
npomniupiennocty CIHA npeobnanaior ruraHTCKHe JHBU3H-
OHaJIbHbIE KOPIOPalHHU ¢ O4eHb CJAOKHBIMU aIMUHUCTPAaTHB-
HbIMH CTPYKTYpaMmu. DakTiueckH B Hell pacTyT U IIOCTEIIEHHO
pa3BUBAIOT CBOM CTPYKTYpHL Ilesible coobmecTBa OpraHu3a-
i, imenHo o6 atoMm u ropopuJ A. CtuHuxoyM. Cubt 3KO-
HOMHUYECKOTO W TEXHOJIOIHYeCKOro pa3BUTHA IOPOUIH HO-
Bbl€ OTPACJH C HOBBIMH CTPYKTYpaMHM, a TaKXe [OCTOSTHHO
yBEJHYHBAIOHHecs B pa3aMepax OpraHusaiiu, 1 Bce 3TH lepe-
MeHBbl 0OYCJIOBIHBAIOT YCI0KHEHHE CTPYKTYPHOTO Pa3BUTHS.

I'iniore3a 4: yeM KpynHee OpraHM3anus, tem Ooablie
cpeZHuil pa3aMep ee OpraHU3alMOHHBIX euHHIL. OUeBUIHO,
HaHKiMas Bce H6oJibliie paboTIIMKOB, Opralii3anusl BhIHY:K/1eHa
(opMUPOBATH HOBbIE ITOPA3Ze/leHHS W CTaBUTh HA/l HUMH
HOBBIX MEHEJ/)KEPOB, a HajJl HIMH — JIPYTHX PYKOBOJHTENEH.
HMHaye roBopH, el IpUXOAUTCA YCAOKHATh AIIMUHUCTPATHB-
HYI0 HepapxHio. Ho He cTojib 04eBHAHO, YTO 3TO VCJIOXKHEHHE
CIEPKHBAETCS POCTOM Cpejiiero pa3Mepa noapasaeiacHus. I1o
Mepe pocTa OpraHu3altii ux MereKepaM NPUXOJIHTCS KOHT-
poaupoBaTh Bee Gosblie U HoJblte pabOTHHKOB, YTO MOXHO
OOBSICHHTD, HCXOAA H3 PACCMOTPEHHOH BbLHIIE CBA3H MeXIy
pa3MepoM U citepiuasiu3danneii. Korma 1o/kHOCTHBIE HO3UIUH
B OpraHM3allHH CTaHOBATCA OoJiee crelHaan3HpOBaHHbBIMH,
a rosipaszienenns 6omnee nudpepeH HPOBaHHBIMH, CTAHOBHT-
cs Jierde yrpasjsiTh TeMH U JPYyruMu. OHO 1e10 — CAeJUTH
3a 20 oneparopaMH, KOTOpble BSOKYT TOJNBKO KpacHble CBUTEPA,
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wiu 3a 20 MeHepKepaMu, YIIPABISIONIHMM OJUHAKOBbIMH CY-
nepMapketamMu. CoBceM Ipyroe — KOHTPOJMPOBATD JBA JIECHT-
Ka /{M3aiiHepOB, KaX/1blil U3 KOTOPbIX CO3/1aeT COOCTBEHHbie MO-
JleTd, WJIM 33 CTONMBKMMM >Ke MeHejKkepaMd YHHBepMara,
OTBETCTBEHHBIMH 3a Pa3JIMYHbII1 U 4acTO TlepeceKaionuiics To-
BapHbIi accopTuMeHT. Kpome Toro, paboTy onMHaKOBbIX Clie-
HUAJIMCTOB HE TOJIbKO Jierde KOHTPOJIUPOBATh, HO M JIeT4e CTaH-
napru3uposatb. B pesysbraTe TNOsABJsETCS BO3MOXKHOCTb
YaCTUYHO HHCTUTYLMOHAIIM3UPOBATh AESTENbHOCTb MEHeXe-
pa — MCTIOJNB30BaTb TEXHOKpaTUYECKUe CHUCTEMb! (hopMa3a-
MM TIOBEICHUS] WJIK TUIAHUPOBaHUSA — TeM CaMbiM YMeHbLIUB
ero pabouyio Harpy3ky u JaB BO3MOXKHOCTb KOHTPOJUPOBATh
6osbliee YUCIO NOYMHeHHbIX. To ecTb, B TOIl Mepe, B KaKOM
KpYIIHble pPa3Mepbl OpraHU3allUU 110/Ipa3yMeBaioT OoIee y3KyIo
CTIeLIMAIM3AI[UIO, OHU TakxKe TIPeAToaraioT 60sblilve pa3Mepb!
OpraHM3alHOHHbIX €[MH UL,

I'unoresa 5: yeM KpylHee OpraHM3anMsi, TEM CHIbHee
¢dopmannzoBaHo ee nosegeHue. [logobHo TOMY Kak 3pesias
opranusanus opManusyerT To, YTO el yKe TPUXOUIOChH Jie-
JIaTh, KpyTIHas opraHu3aiisg pOpMaJIU3yeT TO, YTO OHA JieJIaeT
yacro. («[locaywmaiite, MUCTeD, CEroHs 5 CAbILIAJ 3TY UCTO-
pHIO 1o MeHblileil Mepe nATh pa3. IIpocTo 3anonnuTe ankery
Kak TIOJIOXKeHO».) Bbipaxkasich HoJsiee cTporo, yeM KpyliHee
opraHusalus, TeM OoJibliee YHCJIO €e NO0BeJIeHYeCKUX CXeM
NOBTOpAETCS, Kak Cle/icTBUe, TeM Oolee npeacka3yeMbl 3TH
cxXeMbl M TeM CUJIbHee TIPeIpacTioNoKEHHOCTD K UX (hOpMaii-
3auud. Kpome Toro, ysenudenue pa3amepa yCUJIMBaeT BHYT-
pEHHIOI0 Hepa3bepuXy, a B pe3y/ibTaTe obe3HyiBaHus pabor-
HUKOB ociabeBaer HMX TPy/0BOH HacTpoil. MeHemxMenr,
YCUJIMA KOTOPOTO HampaBJieHb! Ha TIOUCK CPeCTB, TIO3BOJISAIO-
WX C/lesiaTh [T0BeieH e GoJlee POTHO3UPYeMbiM, oOpallaeT-
csl K IpaBUJIaM, ITPoLieypaM, AOJLDKHOCTHBIM UHCTPYKIIUMAM 1
npyrum ¢opmanusyiomuMm ero metonaM. [locnennue apa no-
NyluleHuss TIPeAnoJaraloT TakkKe ycuiaeHUe QopManusanuu
BCJIe/ICTBUe yBenuyeHUsl pasMepa. Habmonas ycuneHue crne-
HUaIM3aI MY, pocT nuddepeH IMalliy OpraHM3al[HOHHbIX e/~
HUL, TOTPeOHOCTH B KOOPAMHALIMY (0cobeHHO (hopManbHBIMU
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CpeICTBaMM), YCIOXKHeHe aiMHHHCTPATUBHONW HepapXuu u
yraybJeHue pasauyuii Mexay onepaTopaMu, aHAJIMTUKaMU U
MeHeKepaMH, Mbl MOXeM 3aKJII0UHTh, 4YTO KpYITHbie OPraHu-
3allMU Yalle JPYTHX peryIupyIoTCs C IOMOLbIO ITPaBUJI U TIPO-
Heayp 1 60Jbiiie UCTTONB3YIOT (hOpMajibHble KOMMYHUKA[HH,

Bce paccMoTpeHHble B IIOC/IeAHHX TpeX THIIOTe3aX B3aHMO-
cBsI3U rpadM4eCKH NIpecTaBieHbl Ha puc. 6.1.

CTtaAMM CTPYKTYPHOTO pPa3BMHTUSA

BonbUIMHCTBO ONMCaHHBIX B3aMMOCBSA3ell (BKIIOYasi CBSA3H,
npejicTaBjieHlble Ha puc. 6.1, HO UCkIOYas Ilepe4rcyieHHble
A. CTUHYKOYMOM) MpejloaaraloT HeKyio IOcJefoBaTelNb-
HOCTb — I10CTeIleHHbId POCT, BbI3BAHHBIN MOCTOSTHHBIMU U3-
MeHeHHsIMH B CTpyKkType. Ho MHOrue hakThl, XOTS B HeKO-
TOPO CTeleHU U corjlacymolMecs co CheJaHHbIMM Bbllie
BBIBOZIaMU, roBopsAT 06 o6patHoM. Cepbe3Hble U3MEeHEeHHs B
CTPYKTYpe 0OBIUHO IIPOUCXOAAT BUXpeobpa3HO — B BUJIE PaB-
HOCUJIBHBIX PEBOJIIOIIMSAM HeperyJsapHbIX IlepeX0/ioB, llepe-
MEXKAIOIUX NepUOogbl OTHOCUTENbHONH CTabUIBHOCTHU INapa-
MeTPOB JIM3aiiHa.

Jlannoe sBaeHue Yunbsam Ctapbak xapakTepu3yeT B TEpMH-
Hax «Mojeneill MeTaMopd03», B KOTOPbIX POCT pacCMaTpUBaeT-
Cs He KaK «rJIaZikui 1ocsenoBaTebHbII 11PoltecC», HO Kak 11po-
Hecc, «0TMe4eHHBll pe3KUMH U pa3pPO3HeHHbIMH U3MeHeHHUSs -
MM B COCTOSIHUM U CTpyKType» (Starbuck, 1965 : 486). Itu
n3MeHeHUs IBJSIOTCS CKOpee pO/IOBbIMU, YeM KOJIMYeCTBeHHbI-
MM, TIOPOKAAIOT IPUHIMIIMAJIBHO HOBble CIIOCOOb pasziesieHus
TpyAa ¥ koopauHaimu. Kak ryceHuiia coOpacbiBaeT KOKOH, YTO-
6bi 11pesicTaTh 6ab0UKOi, Tak M OpraHuyecKas CTPYKTypa u3bas-
nsieTcs oT HedhOPMaIbHBIX CBsI3eit, YTOOB PeBPaTUTHCSA B Hi0-
poKpatuio (Tshxesast MeTaMopd03a). ITH Mojeu OOBIYHO CO-
OTHOCSIT CO CTaJIMSIMH POCTa UJIM PAa3BUTHUSL.

B nuTepatrype npejsaraeTcs 1enblii psaj cTaguit pa3BUTHA,
HO, MO-BUIMMOMY, BCE OHM OIIMCBHIBAIOT Pa3jIMYHbIC aclIeKThl
onHOM TocaenopaTenbHOCTH. JKH3Hb OpraHU3auMM OOBIYHO
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YeenudeHue pasmepa
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cneunanusaunn) |y yowny opranmaa- —m vt
BHYTDW LLUOHHbIMW S

OpPraHu3aLNOHHbIX e AMHALLAMU nepapxuu
eouHnL,

- T

YMeHbllleHue YcunheHve
notpebHoCTU B norpebHocTn B
KoopanHaumn KoopauHauuum
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eANHULaAMKN
A 4

YeenudeHuve Ycunernue bonee wupokoe

pa3mepa ¢popmanusaunn UCNoNb30BaHUe

opraHvaaun- (o nopegeHUs cUCTEeM KOHTPONS

OHHOW WU NNaHWUPOBaHUS
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YcuneHue
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UMK CTPYKTYPSI
(HekBannudpuun-
pPOBaHHOE
pasHoobpasune)

Puc. 6.1. [lemHas AMarpamMMa B3auMOCBSA3eH MEX Ay pa3MepoM
OpraHM3allii ¥ CTPYKTYPOH
ITpnmevanme: Ananornyra cxeme I1. Bray u I1. louxeppa (Blau and Schoenherr,
1971); npeanonaraeTcsi HEUIMEHHOCTb TAKUX VCJIOBUH, Kak TeXHUYECKaA cucTeMa
Y BHEIUHAs cpejia.
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HayMHAETCS ¢ Hepa3BMTOM oprannyeckol cTpykTypbl. Hexko-
TOpble CTAPTYIOT CO CTajlMH peMecia, a 3aTeM 10 Mepe pocTa
MepexolsT Ha CTALKIO npednpurumMamenscmed, Ho 6oabUINH-
CTBO HaYKHHAIOT Cpa3y CO CTAZIHU NpeAllPHHUMATENIbCTBA, KOT-
lla Bce Opa3/pl paBJeHUHS NIPHHAJTEXKAT OIHOMY «MOTyIIe-
CTBEHHOMY» IJIABHOMY PYKOBOJHTEJIO, KOOPAHHHUPYIOLEMY
NesATeNbHOCTh COTPY/AHHKOB OpraHM3allHd B OCHOBHOM TIO-
CpeCTBOM TIPSIMOTO KOHTPOJIS.

Bapocsiess 1 yBenMuyuBasich, npeAlpHHUMaTeNbCKUE Opra-
HH3alMH (POpPMaJIM3YIOT CBOM CTPYKTYPbl H B KOH[{€ KOH[[OB
1epexo/iAT Ha HOBYIO, bropokpamuueckyr ctaguio. Pabouyue
3afiaHKisl CTIe[HAJTU3UPYIOTCS, CTPOUTCS HePapXHs TOJHOMO-
UKL, VIST KOOPAMHALIMK [OCPeICTBOM CTaHapTH3al[HH CO3/1a-
eTcsi TEXHOCTPYKTYpa.

JlanbHed it pocT H B3poCHeHHe YacTo MmoOyXAaoT 3T
Oopokpatun AuBepcudHHPOBATbCS, a 3aTeM, NogoOHO or-
poMHOH aMebe, JeJIMThCd Ha PBIHOYHO OPHEHTHPOBaHHbBIE
opraHU3alHOHIIbIC eJHHUIbl UK To/pa3feeHus], HakJa/bi-
BaeMbi€ CBEpXy Ha TPaJlu[{HOHHbIe PYHKIIHOHATIbHbBIE CTPYK-
Typbl. TeM caMbiM OHH TIOXOASAT K cJenytouleit CTaluu, AMBU-
3WOHaJIbHOU CTpPYKTYpe.

Hakomel, corslacHo aHIibIM COBPEMEHHBIX HCCEJOBaHHU A,
HEKOTOpPble OpraHH3allii MOTYT BBIXOJHTb Ha elie O/Hy CTa-
W10, Ha3BaHHYIO MampuuHo# CTPYKTYPOH, Korja opraHusa-
IlMs BBIXO/IMT 3a NpejeJibl NTHBU3UOHANU3AIMU U 4aCTHYHO
BO3BpalllaeTcs K OpraHu4eckol CTPYKType,

KoHeuHo, He Bce opraHu3alliH 0Os3aTenblo NPOXOST Bce
mepedHcaeHHble cTagud. Ho MHorye cienyioT o HUM B OTH-
CaHHOH HocAenoBaTebHOCTH, MHOTIa OCTaHaBJHBAsICh Ha Ka-
KOU-HHOYAb MPOMEXYTOUHOM CTaUU.

TEXHUYECKAA CUCTEMA

o HacTosiero MoMeHTa Mbf BO3/Iep;KMBAJIMCh OT pa3roBopa
O TEXHOJIOTHY KaK (paKTope opraHu3alldOHHOTO ITPOEKTHPOBa-
Hud. IIoHsiTHO, 4TO CTPYKTypa TecHO C Hell nepernercHa. Ho,
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npex/ic JyeM pacckasaTh 06 ocoOeHHOCTAX ITOro IeperJiere-
HUSA, HCOOXO/MMO Pa3bACHUTD HCIONb3YyCMble HAMHU TCPMUHBI.

Texnonoeus — MWUPOKoe HOHATHE, KOTopoe yrnotpedsi-
I0T — B TOM YMCJIE 3J0YIOTPeOALIOT ~ BO MIOrHX KoHTek-
craX. Mot usberaem ero ynotpedbnenus. mest B Buay ero ca-
Moe HIMPOKoe 3HavYeHue Kak 6a3bi 3HAHMH Opranu3aliuu, Mbi
OGyneM HCNOJNb30BATh TEPMUH «CIOXCHOCMb»>, PACCMATPH Bast
ero py o6CyKACHHHU yCIOBHH (hyHKIIHOHHPOBAaHU S OPratu-
3aliU. 3J1eCh K€ Mbl cocpeJoToyiMcs Ha QoJiee y3KOoH MH-
TeplipeTainiyd TEXHOJOIHM,— a MMEHHO la WHCTpyMeHTax,
HCTIOJIb3yeMbIX B OllepallHOHHOM si/ipe 115 IIpeBpaleHUs 1c-
XOAHbIX MaTepHaloB B pe3yJibTaT U Ha3blBaeMblX HAMH Mmex-
HuYeckou cucmeMou oprayu3aiiu. TexHomornsa ¥ Texumnyec-
Kasi cucTeMa — pasJiddilble TOHsTHSI. AYZIWTOPHI, HallpuMep,
[IPUMEHAIOT OTHOCUTENIBHO CJOXKHYIO TeXII0JOTUHIO (TO ecTb
6a3y 3HaHMUIT), 110 NPOCTYIO TEXHHUECKYIO CHCTEMY — 4alie
BCEro, Xopoiue oTTovyeHHbid Kapauaaut. C apyroit ctopoHpl,
OOMDLIIMHCTBO JIOACH  YUPaBJIAIOT aproMobuieM, cnabo
HpeJCTaB/IsisA, UTO CKPbIBaeTCs 110j ero KanotoMm. MHbiMH
CJIOBaMH, OHH MOJIL3YIOTCS IOBOJILHO CAOKHOM TeXHUUECKOH
cHcTeMoit, e 061a/1ast 3HAaHUAMU O TEXHOJNOTHSX.

Ob6cyxasi BJMSHHE TEXHUYECKOH CUCTeMbl Ha CTPYKTYp-
libie llapaMeTpbl, MLl UJIst yaoOcTBa cHavasa NipeacTaBUM oc-
HOBHblE OopraiiM3al{ioHHbie TUIIb], a 3aTeM BepHeMCsl K THITo-
Te3aM.

UccaeaOBaHUA AKOaH BYABOpPA:
CAMHUYHOR, MAaCCOBOR
U NOTOYHOR NPOKU3BOACTBO

Mbt yxke ceniaanch Ha ntposesenniit [k, Bysopa peBosio-
HUOHHDbIA aHaNNU3 BAMSHUS Ha OPralHu3al{MOHHYIO CTPYKTYPY
Pa3nnyHbX GOpPM HCNONB3YEMbIX B ITPOMBIIIIEHHOCTH TeX-
Huyeckux cucreMm. /Ixx. Byasopa paccMaTpuBajia Tpu OCHOB-
Hble CUCTeMbl NPOU3BOJACTBA — eNMHHYHOE, WIM MeJikoce-
puifHoe (paboTa ¢ OTAEIbHBIMHM 0Opa3LaM), MACCOBOE, MJIH
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KpyTMHocepHiiHoe (KOHBelepHas cOHOpKa MHOXeCTBa CTaH-
ZAPTHBIX eHHUL IIPOAYKI[MHM ), M LHKITHYHOE, HIH TIOTOYHOE
(IpepbIBUCTBII HJIW HerpepbiBHBIM NOTOK BellecTB). JTHU
CHCTEMBI CBSI3aHbl TAK)Ke CO CTAJUsIMH U 3TIOXaMH: e IHHKHY-
HOe TIPOHU3BOJCTBO HPe/illlecTBOBAJIO IIPOMBIIILJIEHHOH peBO-
JIOI{HH, MacCOBOe ITPOU3BOJICTBO ¢ Heli acCOollMUpYeTcs, a 110-
ToyHbie oTpacan — getHile XX B, [[5k. ByaBopy obHapy:kuma
HeKOTOpble SIPKO BbIpaXK€HHbIE B3aUMOCBSI3U MeEXY TpeMs
cHCTeMaMH ITPOH3BOJICTBA W PAa3JIMUHbIMU TapaMeTpaMu JH-
3aiiHa. B yacTHOCTH, OHU BBIIBUJIUCD IIPU U3YYEHH U JIBHKe-
HUS OT eJUHHYHOTO NTPOU3BOJICTBA K MAaCCOBOMY H jlajiee Io-
TOYHOMY.

¢ YBeanunicsa o6beM OTBETCTBEHHOCTH TJIaBHBIX PYKO-
BOJIUTEJICH.

¢ YMeHbiujcst o6beM OTBETCTBEHHOCTH PYKOBO/IUTEEH
cpejHero 3Beiia.

¢ YBeaumuuaach 101 MeHeKepoB 110 OTHOLIEHHIO K He-
MejkepaM (BcpeaneMc 1:23 101 : 16 u 1: 8); Bospoc-
Ja X KBajuduKamus (B MOTOYHBIX OTPacisiX CTalo
6oJblile CIEIIMAJIMCTOB C BbICIUIUM 00pa3oBaHKHEM, BHe-
aApsieTca 6oJblte IIporpaMM NOBbILIEHUS KBanu(uKa-
MM PYKOBOJAININX KapOB, 60Jee pa3BUTHI IPOTrPaMMBbI
IPOABUAKEHHS 110 CITyxbe).

¢ Bo3spocna jonsa kaHuenspckux ¥ aMHHHCTPATHBHBIX
pabOTHHKOB TIO OTHOIIEHWIO K TNMPOH3BOACTBEHHOMY
Iepcorany (To ecTh NOJYUAOUINX 3apIJaTy K nojyya-
folMM rodacoByio 1aty) (c1:1m04:1u9:1).

¢ Bbripocio ykcio ypoBHed pyKOBOJCTBa B IPOHU3BOA-
CTBEHHbIX OT/ieJax.

¢ O6beM OTBETCTBEHHOCTH CYyIepBaii30pOB MepBOro
ypOoBHSi Ob1J1 HAHOOMBIIMM B (hUpMax MaccOBOTO IPOU3-
BoJicTBa (0Ko0J10 48 YesioBek 110 cpaBHeHHIO ¢ 13 B no-
TOYHBIX OTpacasix U 23 B ¢pyupMax HHMBHAYAIBHOTO
IIPOU3BOJICTBA).

¢ B ¢upmax MaccoBoro npousBoAcTBa A0/ KBATUPHIIH-
POBaHHbBIX pabounx 6Gblia HaHMeHbLIEeH,
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¢ DupmMmbl MaccoBOro TMPOU3BO/CTBA OB GIOpOKpaTH-

yecKHMH TIO CTPYKTYpe, Toraa kak (pupMbl MOTOYHOTO H

el MHHYHOIO IPOH3BOACTBA TATOTENIH K OpraHHYecKoMy

CTPYKTYPHPOBAHHIO, .

Ho uccnenopanus /Ixx. Bynsopn ot apyrux padot otinya-

0T He 3T HabJIOLEHHUS, a TO, YTO OHA HCTIOIb30BaTA Pe3yJib-

TaTbhl CBOUX M3bICKAHUH AJIS1 CO3ZlaHUSI KOMIUIEKCHOH KapTH-

Hbl TpeX NMPHHUHITHAIbHO Pa3JIMYHBIX CBSI3AaHHBIX C TpeMs
TeXHUYeCKHMHU CHCTEMaMH OpraHHU3allHOHHBIX CTPYKTYP.

EAMHHMYHOEC NPOMU3BOACTBO

@upMbl, TPOU3BOAUBLIHE eAHHUYIHbIE UIH ONBITHBIE 0Opa3-
bl (HJIM TIO3TANHO KpYyTHOe 060opyIoBaHKe), UMeIHn psl 06-
UX XapakTepucTuk. CamMoe BajKHOE, YTO, MOCKOJBKY HX Bbl-
nyck ObLI HecTaHJApTHbIM H YHHKAJIBHBIM, OrepandoHHas
NesATeNbHOCTh (PUPM eIMHUYHOTO TIPOM3BO/JICTBA He MOTJa
ObITH CTAaHAAPTU3HPOBaHa WK (POPMATH30BAHA, U ITO3TOMY HX
CTPYKTYpbI ObLIM OpraHHYecKUMHU. Te acTIeKTHI /IesITelbHOCTH
oflepaTopOB, KOTOPble HeNlb3s OblI0 KOOPIMHHPOBATh TIyTEM
B3aMMHBIX COIJIaCOBaHHH, KOOPAMHHPOBANTKCh MeHel)KepaM
NepBOro YpoBHS ¢ MoOMolIbIo npsiMoro Koxntpoas. Hemnocpen-
CTBEHHO OTBeYasi 3a MPOU3BOJCTBO, OHU paboTany B TECHOM
KOHTaKTe C OffepaTopaM, 00bIYHO B HeDOJIbIUIHX PaboYuX rpyT-
nax, 4To BhIPasHJIOCh B HH3KOW HOpMe YTIpaBasSeMOCTH Ha Tiep-
BOM ypoBHe koHTpoJisl. (HopMbi ynpaBisieMocTH, WK 06beM b
OTBETCTBEHHOCTH, B TPEX CTPYKTypaX HepapXHH CHUMBOJIHYEC-
KM TpejcTabaenbl Ha puc. 6.2). /Ixx. BynBopa xapakrepusyet
e TMHHYHOe TIPOU3BOCTBO KAk peMecIeHHOe 110 XapaKTepy, Kor-
Ia cTpyKTypa 6a3upyeTcsi Ha MacTepcTBe paboyuX oreparoH-
HOTO SI7Ipa.

ITH XapaKTepUCTHKH, B CBOIO OYepellb, CBU/IETENbCTBYIOT
06 OTHOCUTENBHON TIPOCTOTE aAMUHHCTPATUBHON CTPYKTYPBL.
ITockonbky B pupMax eIMHHYHOTO TIPOU3BOICTBA KOOPAHHA-
1S UMeeT ad hoc XapaKkTep M JOCTHraeTcs HOCPeACTBOM B3a-
MMHOIO COIJIaCOBaHHSI MeXIY ollepaTopaMH MJIH NPSIMOro
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Crpareruyeckui PR
anekc' / \
CpepuHHas
nnHKa / \
OnepaumoHHoe
|apo P ~
EauHuuHoe MaccoBoe Notoynoe

Nnpon3BoacTBO npon3soncTeo npon3roactBeo

Puc. 6.2. HopMmb! ynpaBasemMocTH Tpex ypOBHeH B TpeX TeXHHYECKUX
cucremax (o nanueiMm Woodward, 1965)

[Tpumeyanue: GUrypbl yKaablBalOT Ha Maayio, CpeRHiol0 ¥ OOJBIIyI0 HOpPMy
yipasaseMocTd (coraacHo ouincanuo x. Byasopa).

KOHTPOJISI CO CTOPOHBI MEHEIIZKepOoB MepPBOro YPOBHS, HeobXo-
JIMMOCTh B CJIOXKHOH yIpaBJieHYeCKON WepapXUy Hall HUMH
WJI TEXHOCTPYKTYPE PSJIOM ¢ HUMH TIPaKTUYECKH OTCYTCTRY-
eT. VI3 Tpex ¢opM npou3BOACTBa eIMHUYHOE XapaKTepHu3yeT-
cs HauMeHblIeH oJieil MeHeAKepoB U, Kak BUIHO U3 puc. 6.2,
caMbiM OOJIBIIMM 0OBEeMOM OTBETCTBEHHOCTH Ha CpeHMX
ypoBHAX. OIHAKO Ha CTPaTerMuecKoM alekce HopMa ynpas-
JISeMOCTH COKpallfaeTcsi, YTO OTpaskaeT, BePOATHO, ad hoc Xa-
paktep buaneca. [lockosbKy, B OT/IMYMe OT CTaHJapTHOTO NpPO-
U3BOJICTBA, B eJMHUYHOM MPOU3BOJCTBE YCTOMYUBBIA MOTOK
3aKa30B OTCYTCTBYeT, BbICHIUM PYKOBOAMTENSIM NPHXONUTCH
riocssmaTh OoJblie BpeMeHH KJIMeHTaM, UTO He IT03BOJIsIeT UM
KOHTPOJIHPOBATh 3HAYUTEbHOE YUCIIO MOAYUHCHHMIX.

MaccoBoe NPOU3BOACTBO

Ecnu cTpyKTyphbl (OMPM eIMHHYHOT'O NTPOU3BOJICTBA CHOPMHU-~
pOBaHbl N0/l BJIUSIHAEM HECTaHJapTHOrO XapakTepa TeXHUYe-
CKMX CUCTEM, TO CTPYKTYPhI (PMIPM MaccOBOro NPOU3BOACTRA,
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HaIlPOTHB, 0OYCIOBAEHBI CTAaHIAPTHHIM XapaKTepPOM HX TeX-
HHUUEeCKUX cHcreM. MaccoBoe CcTaHAapTHOE NPOM3BOACTBO
NPUBOAMUT K (popMaiu3alluy MoBejeHust U BCeM BBITEKalo-
MM OTCI0/la XapaKTepUCTHKaM KjlaccuyecKol OlopoKpaThy.
OnepaunonHas JesiTeJIbHOCTh OHooOpa3Ha, He TpedyeT Bbi-
COKOH KBaJlU(pUKaIUY, B BICOKOH cTeneH: dopmain3oBaHa.
OTcyrcrByeT HeoOXOAMMOCTh B CTPOTOM IIPSIMOM KOHTpoJIe,
4TO BeJleT K paclIMpeHmio o6beMa OTBeTCTBEHHOCTH KOHTPO-
JIepoB NepBOTo ypoBHA. B afMMHHCTpanvio BXOAIUT XOPOWIO
pa3BUTasd TEXHOCTPYKTypa, KOTOpasi 3aHUMaeTcst popMain3a-
nvei tpyna. . Byasopa ormeyaer, yTo (pMpMbl MaccoBOIo
IIPOM3BOACTBA, B OTJIMUME OT NPOM3BOAUTENECH JBYX APYTHX
TUIIOB, COOTBETCTBYIOT BCEM MMEIOLIMMCS B TPaAMIIMOHHOMN
JIATEpaType ONHCAHUSIM — YETKO olpeesieHHbie AOJI)KHOCT-
Hble 00513aHHOCTH, 0coboe MeCTO MIUChbMEHHbIX KOMMYHWKaI[UH,
eIMHOHaYya/Ike, HOpMa yIpaBJseMOCTH Ha BepXHMX 3TaXkax He
npesbililaeT 5—7 yesoBeK, YeTKoe pa3rpaHuyeHue JTUHeUHbIX U
afinapaTHLIX (PYHKIWH, HIMPoKoe MJIaHUpoBaHue JeHCTBUH —
JIOJICOCPOYHOE TIJIaHUPOBaHWe Ha CTpaTernyeckKol BeplInHe (B
CUJy AJIATEIbHOCTY TMPOU3BOJICTBEHHBIX IIMKJIOB) M KpaTKoC-
POYHOEC Ha HIDKHUX YPOBHSIX (3aBUCUT B OCHOBHOM OT M3MeHe-
HHIt B o6beMax Ipogax).

Kpome Toro, /Ix. Bynsopa obnapykuna, 4ro CTpyKTyphbi
(UpM MaccoBOTO TIPOU3BOACTBa ABJSIIOTCS HaWboslee cerMeH-
TUPOBaHHHMU U HoJiee BCETo «IPONUTaHbl» BpaxXIeOHOCTHIO U
nojgo3peHusAsMHU. OHa Bbile/INIa TPY OCHOBHBIX COCTaBJISIIOLINX
KoHdinKTa: (1) nmpoTuBopeune MeXay TeXHUYeCcKol M COIU-
aJIbHOM CHCTeMaMH OMEePAallMOHHOIO SiiPa MOPOXKAAET TaKHe
KOHMJAUKTH, Kotopbie J[. BynBopa cuWTaer npuHIMNHagIbHO
HeNpUMUPHUMbBIMHU J1a3Ke B CaMbixX 9 (peKTUBHBIX OpraHUu3alHsIX
MaCCOBOI0 NPOM3BOACTB; (2) mpoTUBOpeUHe MeXAY Y3KUM
B3IJISIIOM MEHE/DKEPOB HUKHMX YPOBHEH U MIHPOKUM BA3IJisl-
JIOM BBICUIMX pyKoBoauTeJiel; (3) 1poTHBOpeYre MEeXy JiM-
HEHBIMHM W alllapaTHHMU IpynnaMi B aJIMUHUCTPaTUBHON
CTPYKTYype: TiepBhie 061aJaloT BJaCThIO, BTOpHie — 3HaHHEM.

P. Xaur (Hunt, 1970:171-72) xapakrepuayeT BTOPYIO
rpynny /. ByaBopsa kKak <«opraHuaanyy-HCIOJMHUTEIH», a
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IIBe NIPyTHe Ha3biBaeT «OpraHusallusMH [ peuieHUs Tpo-
6sem». I1o muenunio P. Xanra, Torna Kak H3IoTOBUTENY e1U-
HUYHOU NMPOAYKUHM BBIIIOJIHSIOT TOJIBKO HCKJAIOYUTEbHbIE
3aKasbl, a MOTOUHbIE OTPAC/IH 3aHUMAIOTCS TOJbKO UCKJIIOYU-
TeJIbHBIMHU CYyYasiMU, (PUPMbI MaCcCOBOTO [IPOM3BOJICTBA CTal-
KUBAIOTCS ¢ HCK/IIOYEHHSIMU JIUlb U3PeNKa, /la Y Te He CJAMII-
KOM pPaJIMKajibHbl, IO3TOMY UMU MOXCHO YTIPaBJISITh B OOBIYHOM
nopsiake. OpraHy3aluu- UCIIOJHUTENH MacCOBOIO MPOH3BOJ-
CTBa B OCHOBHOM COBEPIIEHCTBYIOT CBOU OIOpPOKpaTHYeCKHe
MeXaHHW3MblI.

MoToyHoe NPOU3BOACTBO

B ¢upmax, cosjaHHbIX /il HEITPEePhIBHOTO MPOU3BOACTBA Te-
Kyuux cyOcrannuit, k. Byapopa Haulia ocobeHHYIO CTPyK-
Typy. UeM Bbi3BaHO OTJIMYKE 3TUX (DHPM OT NPOU3BOUTENEH
MaccoBoit mponyknun? U nogemy P. XauTt orHocuT ux K ¢pup-
MaM, [IpeHasHauyeHHbIM «/17151 peliieHust TpobaeM» 1 3aHSThIM
TOJIbKO UCKJIOUHTE/IbHBIMY CAYYasiMH?

OTBeT HAlO HCKATh, 10-BUUMOMY, B 1IpeBpallleH|H CTPyK-
Typbl: €6 TeXHWYeCcKass CUCTeMa CTaHOBUTCSI HACTOJILKO oTpe-
CYJHPOBAHHOW, YTO ee COCTOsIHUE OJIM3KO K aBTOMAaTU3MY.
Maccosoe npor3BoJICTBO, KaK MPaBUJI0, BhICOKOMeXaHU3HPO-
BaHoO, HO ecJin BbiBo/bl J[3k. By/1Bopn cripaBe/lIdBbI, pejiko f0-
XOZUT 10 aBToMaruaMa. IloaTtomy pabora B hupMax MaccoBo-
ro MPou3BOJCTBA B BBICOKOH CTelleHU perjiaMeHTHpoBaHHas,
fipocTasi, ogHoobpa3Has U cKy4yHast, TpebyeT 60/1bIOTo YUca
HEKBaJU(PHIUPOBAHHBIX ONepaTopoB. AJIMHIIMCTpaTUBHasA
CTPYKTypa CTaHOBUTCS ONEPKUMOII KOHTpoJieM: uToObI 3a
BCEM CJE[UTb K CTaHJapTU3HPOBAaTh TPYI He3auHTepecoBaH-
HbIX B Hell oniepaTopoB, HeoOXoAUM O0JIbILON 1ITAT KOHTPOJIe-
poB, ocobeHHo TexHokpaToB. Ho aBToMarusanusa — KoTopas,
rmo na#HbiM /. Byasopn, Haubosee pacripocTpaliena B 110-
TOUHOM I1POU3BOJICTRE — NMPUBOAUT K 3HAUHTE1bHOMY COKpa-
HIeHHIO YUCTa HeKBaTH(UTIUPOBAIIHBIX ONIEPAaTOPOB, YTO Ha-
NPAMYIO CBsi3aHo C TeMmaMu mpousBoacTBa. Hampumep,
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HeKoTOpble TUTAaHTCKUe He(pTeOUUCTUTesbHbie KOMILJIEKCH
KOHTPOJIMPYIOTCS BCEro LIECThIO OonlepaTopamy, 0083aHHOCTh
KOTOPBIX — CJEUTh 3a TIOCTyNaloned Ha MOHUTOPBI Hﬂcbop-
MaliMel; TeXHHYecKas e cucTeMa pa60TaeT caMa,

Takue HaMeHeHUS B onepalMOHHOU paboyelt cuie obyc-
JIOBJIUBAIOT pagUKa/bHYIO TpaHC(OPMAIMIO CTPYKTYPbI:
onepaiiyoHHOe SIIPO <IlepepacTaeT» COCTOsiHHe Olopokpa-
THU, — CTAHOBSACH B ONpefeieHHOM cMbiciie abcosoTHo 610-
POKpaTHYeCKUM, aOCOMIOTHO CTAHaPTU3H POBAHHBIM, HO SI/T-
poM 6e3 nogell, — a alMUHUCTpanUs NMOJHOCTbIO NlepeopH-
eHTUpyeTcs. [IpaBujia, MHCTPYKIIMK U CTaHAApPThl Telepb
CO3/1al0TCs IJisk MalUIlH, a He 11t pabourx. MauruHal, kak Obl
HHU NpHHMXKanach ux paboTa, HUKOTJa He YYBCTBYIOT OTUYXK-
neuust. [loatomy ncyesaet HeOOXOQUMOCTD B NPSAMOM KOHT-
poJie Y TeXHOKpaTH4eckoil CTaHAapTU3aIMH, a BMeCTe ¢ TeM
U OJIepAKUMOCTb KOHTpoJieM. Ho NnosiBJisseTcst KoJeKTHB Tex-
HUYECKUX CNelHauCcTOB, KOTopbie pa3pabaTeiBalOT TEXHHU-
yeckue CUCTEMB U CliefiST 3a HUMHU. /{pyruMu ciosamy, aB-
TOMaTH3alMUsl TNPUBOAUT K HepeMeHaM B ONepaijMoliHOM
sape, K 3aMeHe HeKkBaTU(DHIIMPOBaHHbIX pabouux, Henocpe-
CTBEHHO CBSI3aHHBIX C TEXHHYECKON cHCTeMOolt, Ha 0bCyKU-
BalONUX ee KBaJiM(UIUPOBAHHbIX COTPYAHUKOB. B cpenuH-
HOI1 IMHUM CTPYKTYPH HAa MeCTO MEHEIKEPOB M TeXHOKpa-
THYECKOro IIepcoHaia, KOHTPOJUPYIONUX paboTy ApPYTHUX,
IIPUXOAUT BCIlOMOTaTe ibHbIA nepconal u3 npodeccrofalib-
HbiX pa3paboTYHKOB, CAMOCTOSITE/IbHO KOHTPOJHPYIOLHX
CBOIO [IeSITeJIbHOCTb. JTH IlepeMeHbl YCTPaHSIOT NOUBY JJist
MHOI'MX KOH(]PJIUKTOB, CBOUCTBCHHBIX (bUpMaM KpyIltHoce-
pUUHOIO IPOU3BOJICTBA. B NOTOUHBIX NIpeHPUSTHSIX OTYYXK-
JIeHHbie ONepaTOphl He BOIOIOT ¢ 3ai{MKJIEHHBIM HAa KOHTpOJIe
MeHeIXXMeHToM. /laxke Ha cTpaTern4eckoM alekce «BHUMa-
HUe PYKOBOAUTe /el KOMITaHK Bce OoJibllie KOHIIEHTPHPYET-
CS1 He Ha pellleHHH CHIOMUHYTHBIX NpobjieM npeanpusiTUs,
a na ero 6ynyiem» (Simon, 1977 ; 22-23). CnennanyucraMm He
HY>KHO HaXOIMTbCSl B NOCTOsIHIION 60eBoii rotoBHocTU. Kor-
lla peyb UeT O KOHTpoJle HaJl MalllMHaMH, KJaccHidecKoe nNpo-
TUBOpEUYHe MeXly TeMH, KTO COBETYeT, U TEMH, KTO pellaerT,
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OTXOIUT Ha BTOPOii NMVIaH. KTo oTAaeT NpHka3bl MauinHe, ee
KOHCTPYKTOP WJIH JIHHeAHbIH KoHTposep? ['naBHoe, YTOObI
pelllelivsi TPUHUMAUCh TeM, KTo ob/alaeT cOOTBETCTBYIO-
HIMM 3HaHUeM, a JUHEHHbIH OH crHelnUaJucT UJ/W anmnapar-
Hbld — HEeBaXKHO.

Hannsie [1:x. Byasopa o pupMax noToyHoro (IIUKINYHO-
ro) MpoOU3BOJACTBA TIONAMU «B CaMyI0 TOUYKY», MO KpalHen
Mepe B TOM, UTO KacaeTCsl BHICOKOABTOMATU3UPOBAHHBIX MPO-
nsodctB.! /Ik. ByABopa npuiuia K BbIBOAY O TOM, YTO
CTPYKTYpbl 3TUX (PUPM UMEIOT OpraHuyeckuil xapakrep. Mx
oHepaiMoHHbIe APa COCTOSLIM B OCHOBHOM U3 KBaJTU(DUIHU -
POBAaHHBIX BCIIOMOTATEJNbHBIX paboyUX, KOCBEHIbIM 00pasoM
YYaCTBYIOLIUX B CO3JaHUH NMPOAYKTa, HanpuMep o0OcyKUBa-
joiero obopynoBatnude TexHUYECKOro mnepcoHana. Kak u B
(pyupMax eJUHUYHOTO NPOU3BOACTBA, HOpMA YIIPaB/sgeMOCTH
CyTNepBau30pOB NMEPBOLO YPOBHSA B IOTOYHbIX NTPOM3BOJACTBAX
HeBeJIMKa, YTO ONSAThb-TaKU OTpaskaeT NOTPEOHOCTb KBAIU(DU-
IIMPOBAHHBIX OTIEPATOPOB B [IESITE/IbHOCTH B «MaJbix pabounx
rpynmax». 1o obycaoBianBaeT «bosee 6iu3kue u Hedop-
MaJibHble» B3aHMOOTHOIUECHHS MEXYy ONIepaTOPoOM U KOHTPO-
JiepoM, yeM B pUpMax KpYIIHOCEPUHHOIO NIPOU3BO/CTBA, YTO,
BO3MOJKHO, «SIBJISIETCSS BaXXHbIM (PAaKTOPOM YJIYUIIEHUS TPY-
HOBBIX OTHOHIEHHH» (p. 60).

M3 tpex onucannbix k. Byasopa THNOB NpoU3BOACTBA
MOTOYHbIE TTPOU3BOIUTENN B GoJiblIel CTelleHU ToJlaraloTcs
Ha oOyyeHHe ¥ WHAOKTPUHAIMIO H UMEIOT CaMyIO BbICOKYIO
NOJI0 aAMUHHACTPATOPOB 10 OTHOWICHUIO K ollepaTopaM, 4To
ABAAETCS OTpakeHUeM I POKOTo UCIOJb30BaHHS BCIIOMOra-
TeJIbHOTO IiepcoHasia, pa3pabaThiBaloulero TeXHUYEeCKUe cHuc-
TeMbl U BHITIONIIIOEro Takiue (PYHKIHH, KaK Ucc/leloBaHUs

I Takoro poja npejnoioxeHus He Beerja clipaBenyinsbl. Hanpumep,
UMTKIHYHOE I POR3BOACTBO CTaNeUTeRHBIX KoMTlanuii Tpebyer 601b-
OTO YUCIA ONCPALUONHBIX paboTHMKOB. VX CTPYKTYpBI, KaK MbI
YBUAHM I03/Hee, HATOMHHAIOT CTPYKTYPhI MaCCOBOTO ITPOHU3BOACTBA.,
Tak uro BeiBoJIb! K. ByABOpA MOKHO CHUTATH BCPHbIMI [1J1S1 aBTOMa-
TU3UPOBANIIOTO MPOU3BOJCTBA, HO He NOTOYHOTO Kak TaKOBOTO, XOTS
IJIS1 HOCJIe/IHeTO KAk pa3 M XapakTepHa Hanbosbuias aBTOMaTH3aIMS.
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1 paspabotku. O0buHo paboTa B HUX BLINOJIHSAETCS B He-
OoJbIIMX FpyHilax (KOMaHAaX Y cleldaibiblX rpyIinax); oT-
Cl0/la 4 JaHHbIe 0 MaJioil HopMe YTipaB/isieMOCTH Ha cpeiliuX
ypoBHsax. /I’k. ByaBopn Ttaiske o6Hapyxuia, 410 B hupMax”
TOTOYHOTO TIPOU3BOACTBA Pa3jIMuusg JHHEHHbIX/aniapar-
HBIX HOMTHOMOYUH pPa3MbITH, MOCKONbKY <KpailHe TpyaHo
pasrpaHUYUTh UCHOIHTEbHY IO U KOHCYJIbTATUBHYIO OTBET-
crBeHHocTb» (p. 63). B onnux ¢pupmax annaparibie crierjpa-
JIUCTHI OBIIY BKJIOYEHbl B JUHEHHYIO CTPYKTYPY; B JPYIrUX
«I[eNoYKa AUPEeKTUB Obiia kKak Obi pa3opBatia, a UCTIOTHUTEb-
Hasl OTBETCTBEHHOCTb BO3Jiarafach Ha HITAOHBIX CIEIHasi-
ctoB» (p. 65). Ho 910 He uMesio ocoboro 3tadeHus; B 11060M
cjiydae JIMHeHble Melie/Kepbl UMey Te e KBaTU¢UKauio
U 3HaHUS, YTO U allllapaTHble CHelUaANUCThi; 00SI3aHHOCTH TeX
U IpyTuX hakTUHeCKU TecHo TnepenneTalich.

B ¢upMax HUKIAUYTHOTO TPOU3BOACTBA Hab/I0AaI0Ch pe3-
KOe pasrpalifueHde Mexay paspaboTKoH NpoAayKTa U olle-
pal4smu, B pe3yJibTaTe yero Bo3HUKJIA CTPYKTypa U3 ABYX
HEe3aBUCHMBbIX YacTel: BHYTpeHHero KoJibija oIlepaTopoB CTa-
IMoHapHoTo 06OPyAOBAHUSA, JIJI KOTOPOro XapaKTepHbl y3-
KU B3rJs/1 Ha pabouue 3alaHust H CTPOr¥il KOHTPOJb Hajl
obopynoBaHueM; 4 BHeNIHEro KojibLa I1epCIIeKTHBHBIX Pa3-
paboTok (Kak TOBapHbIX TaK U JIPOIECCYabHBIX), /S KOTO-
pOTO XapAKTEepPHBI CJIA0BIH KOHTPOJIb U YHOP Ha colMaibHbie
oTHolteriusl. Takoe /iByxyacTtiioe yCTPOHCTBO CTPYKTYPBL MO~
MOTaJIo C/lep>KUBaTh KOH(MIUKTHI, BO-NepPBbiX, MOTOMY 4YTO
TeXHUYECKasi CUCTeMa OTAENSIach OT COIMalbHON, B OTJIN-
YyHe OT MacCOBOTO IIPOU3BOACTBA, KOTOPOE CTAaBUT MX B Ips-
MYI0 KOH(pPOHTAIUIO (3[1eCh 3Ke JIoAH CBOOOIHBL, /IO TeX 11op
TOKa OCYHIECTBJISIETCS CTPOTUI KOHTPOJIb Hay, (PYHKIIMOHU-
poBaHUEM MAIIIMH ), a BO-BTOPLIX, [IOTOMY 4TO Y3Koe BUIeHe
HE IlepeceKanoch ¢ JIOJITOCPOUYHLIM ILIaHWpoBaHHeM. Euge
O/IVH Ba>KHbIl UCTOUHUK KOH(MIUKTOB UCCAKAT BMECTe ¢ pas-
MBIBOM JIMHEHHbIX/HITAOHbIX Pa3juduid.

Ha crparternyeckoil anexce ¢pupM MOTOYHOIO NIPOU3BO/I-
ctBa [{>k. ByaBop/ yBuena rel geH111io Tepexojla oT IPUHSA-
TAS pelleHUi OTHae/NbHBIMU OTBETCTBEHHBIMU JNHIAMU K
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«YIIPaBJEHUIO C NOMOIbIO KOMUTETOB». B Meslko- U KpyIHO-
CepU¥HBIX NPOU3BOACTBAX JaHHasi TCHACHIHMA OTCYTCTBOBa-
na. Taxske 0OHAPYXXUIIOCH, YTO HA CTPAaTETHYECKON BepliMHe
TaKUX OpraHu3ai i uMeeT MeCcTo BbiCOKasi HOpMa ynpasJise-
MOCTH, YTO MOIJIO OOBSICHITBECS CIOCOOHOCTBIO HUXKECTOS -
IIIAX CNEeLUaiuCTOB IPUHUMATh MHOTHE KIIOYEBBICe PEILICHUS
1, cllef[OBaTeNbHO, BHICBOOOKIEHUEM BBICIIUX PYKOBOIHTE-
Jiell, KOTophle NOJYYaloT BO3MOXHOCThH KOHTPOJUPOBAThH
HobIIOe YUCTIO NONYUHEHHBIX. BeposiTHO, KOMHUTETHI BBIC-
Iiero ypoBHS JOJDKHBL ObIIM obecrneyrdBaTh I7aBHKM obpa-
30M KOOPAMHALUIO, CAHKI{UOHUPYS CHeJaHHbI Ha HHUXKHUX
YPOBHSIX BBIOOP.

Hrak, rnaBupiM akTopoMm uayyeHHbix [[3x. Byasopa
¢pupM NMOTOYHOrO MPOU3BOACTBA OKa3ajlaCh aBTOMaTH3aIUs
TeXHUYyecKux cucrteM. Ilo-BuanMoMy, aBToMaTH3alluA IIPU-
BOJUT OPraHU3auIo B «10CTOIOPOKPATUHECKOE» COCTOSHUE:
TeXHUYeCcKass CUCTeMa JIOJIHOCTBIO peryjupyercs, HO He
JIOIbMH, a MalUMHAMU; cOlfMajibHas e CUCTeMa — B OCHOB-~
HOM BHE ONEpallMoOHHOI0O Afpa — He HYX/laeTCst B KOHTPoJIe
NIOCPEICTBOM NPaBUJ, U IOTOMY CTPYKTypa MOXeT ObIThb
OpraHM4YecKou U UCIOJb30BaTh /I AOCTHXKECHUS KOOpAUHA-
MM B3aMMHOe corJlacOBaHUEe MeXIY clerualncTaMu (9Kc-
nepramMu), nojiepxuBaeMoe MHCTpYMEHTaMU B3auMojeu-
cteus. TakuM 06pa3oM, pyHIaMEHTaNbHOE pa3/iniue Mexay
(bUpMaMU MacCOBOro U NNOTOYHOTO NIPOU3BOACTBA COCTOSIO,
BUIMMO, B TOM, YTO, XOTs1 Te U Apyrue CTPeMUJIUCh peryJin-
POBaTh ONEPAIAOHHYIO AeATEeJBbHOCTh, aBTOMAaTU3UPOBATH €€
MOLJIM TOJIBKO NOTOYHBIE TIPOU3BOJUTENU. Y KPYITHOCEPUH-
HBEIX NpOU3BOAMTENeH, BHIHYXICHHBIX YNpPaBjiATh MHOXe-
CTBOM COTPYAHUKOB, BbIpadaThiBaeTCsl «KOHTPOJbLHBII MEH-
TAJIUTET», YTO MPUBOAUT K BCAKOro poaa KOH(MIMKTaM.
Peryiupys rjaBubIM 06pa3oM (DYHKIMOHUPOBaHHE Mexa-
HU3MOB, [IOTOYHBIE NIPOUIBOAUTENH CTAJKMBAJMCh C MEHb-
UM KOJTUYECTBOM KOH(JUKTOB.

[To3aHakOMUB Bac ¢ 3TUMM BbIBOJaMU, MbI MOXKeM NpecTa-
BUTb TPH OCHOBHBIX FUITOTE3bI O B3aUMOCBSI3AX MEXY CTPYK-
TYPOH K TEXHUYECKOU CUCTEMOM.
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Funore3sa 6: yuem GoJbile peryJHpyeTca TeEXHHYECKasA CHC-
TeMa, TeM CHibHee (GopMATH30BaHa ONepalyHOHHAR NeATeb-
HOCTh H OIOPOKPAaTH3IHPOBaHA CTPYKTYpa ollepaijHOHHOIO
anpa. Korga TexHuyeckasi cucTeMa CTaHOBUTCS boJiee péry-
JUpyeMoil — To ecTb pa3buBaeTcst Ha MpoCThie, y3Kocmeya-
JIU3UPOBaHHbIe 3alayd, OTHUMawLUMe cBobony neicTBuil y
TeX, KTO UCIO0JIb3YET ITY CUCTEMY, — OllepallMOHHas 1esiTeb-
HOCTb IipeBpallaeTcss B 0AHOOOpPa3HYI0 U IpeacKasyemylo.
Kak ciienctsue, ee Jierko crnernyaiuauposaTb U (popMaiuso-
BaTb. KOHTpoJib CTaHOBUTCA 00€3/IM4eHHbIM, B KOHEYHOM
cyeTe MeXaHUCTUYECKUM, IOCKOJIbKY pa3dpabaTbhiBaloniue pa-
Houre MOTOKU aHANUTHUKU Bce OoJiblie oTOUPAIOT BJACThb Y
HekBaU(pPUIUPOBAHUBIX paboOyYUX oNMepallMOHHOTO SApa U Y
UHCIIEKTUPYIOUIUMX UX JesTeJbHOCTh MeHemkepoB. Bee atu
B3aUMOCBSA3U YeTKo NoKa3aHbi B ipoBeaeHHoM [[x. Byasopn
UCCNEOBAHUU MACCOBOTO MPOU3BOACTBA. A YTO MOKHO CKa-
3aTh B 3TOM CMbicJie 0 TIOTOYHOM TTpou3BoacTee? 11o faHHbiM
k. BynBopa, ero TexHuyecKasi cUCTeMa SIBJsieTCsS TOYTH
MOJIHOCTBIO YIIpaB/isieMOd — TO ecTb aBTOMaTUdeckoi. Tem
He MEHee OHa XapakTepuayeT CTPYKTYypy (GUPM MOTOYHOTO
IIPOU3BOACTBA KaK opraHAyeckylo. /lesio B ToM, 4TO OHa uMe-
eT B BUAY aAMUHUCTPAaTUBHbIE CTPYKTYPbI, B KOTOPLIX (PYHK-
LUUOHHUPYIOT JIIoAU. A UX ollepailMOHHbIE si/[pa MOXKHO Ha3BaTb
B U3BECTHOM CMbIC/e BCenesio DIOpOKpaTUYeCKUMU: B IJiaHe
NpOU3BOACTBA (HO He TeXoOCAyKUBaHHUSA) OHU abCOJIOTHO
CTaHAAPTU3UPOBAHLI, HO MPOCTO HE cofepskaT kUBoK paboueit
CUJIBL.

I'unoresa 7: yem cioxHee (TpyAHee Jisl NMOHHUMAHHA)
TeXHHWyeCKas cucreMa, TeM 6ojiee pa3BuTa HeonepanHOH-
Hasl CTPYKTYpa, — B YACTHOCTH, MHOIOYHCJIeHHee H IIpodec-
CHOHalbHee BCIIOMOraTeNbHbI NepcoHan — TeM U36Hpa-
TeJibHee JeHeHTpaIH3anHsa (110 OTHOIIEHHIO K CHelHATHCT-
aM [lepcoHajia) H TeM IIHPe HCIO0Jb30BAHHE HHCTPYMEHTOB
B3auMopeicTaHil (ANA KOOpAHHAUMH NEeATENbHOCTH ClleH-
ajucron). Eciiv opranusanus ucnosibayeT C/ioxkHoe 06opyro-
BaHuWe, eil MPUAETCH HAHATH TaKUX CNEIUATTUCTOB, KOTOphIe
pa3bupaloTcs B HEM, MOTYT ero KOHCTPYUPOBaTh, 3aKyIaTh,
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moepHyaupoBaTh. OHa [OMKHA NpPeAOCTaBUTh UM 3HAYU-
TeJIbHYIO BJIACTh HaJl IPUHSTHEM pellleHUi OTHOCUTENbHO HC-
noJib3oBanus obopynopauus. [IpuHsTHe Xe pelleHul crnenu-
TUCTaM¥ TpelIojiaraeT MX COBMeCTHYIO AesITeIbHOCTh B KO-
MaHiax Wiy rpynnax. CjegoBaTesibHO, JIOTMYHO OBJIO Obl
NPENIONOXKUTD, UTO B OpPraHU3alUsIX CO CJAOKHBIMY TeXHUue-
CKMMH CHCTEMaMHU JI0JIsi CIIeMaliiCTOB OTHOCHUTEIBHO Besy-
Ka, YTO Ha CPEAHUX YPOBHSIX B HEOOJIBHINX OPraHNU3aI{HOHHBIX
eMHHIaX [HUPOKO HCMOJIb3YIOTCI UHCTPYMEHTHI B3auMoteit-
CTBHH, a leneHTpanu3anisi IPpOUCXOoIUT H30UpaTesbHO — TO
eCTh BCIIOMOT'aTeIbHBIH NMepcoHall NoJiy4yaeT HpaBo NPUHSTHS
TeXHUYECKUX pelleHUi. Ko BceM aTHM BBHIBOJAM HAc HPUBO-
T uccaegosanue k. Byasopa, B YaCTHOCTH ee faHHBie 00
OTCYTCTBUM CJOXKHOU CTPYKTYpPHI NlepcoHaNa B (ppMax e u-
HUYHOIO MPOU3BOACTBA, OOBIYHO BJANCIONIUX HECJOXHBIMU
TeXHUUEeCKUMHU CHCTeMaMM, U O HAJTMUUM ITUX 0coDeHHOCTeH
B (bUpMax IOTOUHOrO TPOM3BOJCTBA, OOJIANATEJNSIX CaMBbIX
CJIO’KHBIX TEXHUYECKUX CUCTEM.

T'unoresa 8: aToMaTH3alHs ollepallHOHHOIO A/pa Npe-
BpallaeT 06I0POKPATHYCCKYIO AAMUBMCTP aTHBHYIO CTPYKTY -
Py B opranMyeckylo. MH y)Xe 3aTparuBajiyd 3Ty TMIOTe3y,
KOI'la I'OBOPHUJIM O MacCOBOM Npou3soacTBe. OpraHu3alluy,
B KOTOPBIX KOJIMUeCTBEHHO NMpeod/1afaloT 3aHsIThie HeKBaJu-
(UM POBaHHBIM OLHOOODPAa3HBIM TPYIOM ollepaTopbi, Ha-
CKBO3b TIPOHM3aHbl MEXKJIUUYHOCTHHIMU KOH(PIMKTaMHU. Kak
oTMeuaeT J>k. ByaBopa, 3To Bbi3BaHO IVIaBHHIM 00Opa3oM
BHYTpeHHeH HEeCOBMECTHMMOCTbIO TeXHUUECKON W coluab-
HOM cucreM. UTo XOpoillo /s TpOoU3BOACTRA, HE BCETAa XO-
poHIo st mpousBoauTensi. B peayabTaTte ¢pupMbi MaccoBoro
MPOU3BOACTBA 3alMKJIMBAIOTCS] Ha KOHTpOJIe, nojarasi, 4To
yCJIOBHEM BHilIOTHeHHSst pabouyX 3aaHW ABJISETCS HEYChIT-
HbI TPUCMOTpP 3a COTPYAHWKaMH M CHCTE€Ma B3bICKaHW.
MeHTanuTeT KOHTPOJIS paclHpoOCTpaHseTcss He TOJIbKO Ha
oInepaiiMoHHoe sipo, HO BIMsIET Ha BCe YPOBHU Mepapxyy, OoT
MHCIIEKTOPOB TIEPBOTO YPOBHS 10 CTpaTerdu4ecKkoro amexca.
KOHTpOsb CTanoOBUTCS JIO3YHIOM OpraHM3aliy B LeJIOM.
Bricuine pykoBoaguTeNny caeasT 3a MeHeKepaMy CPeITHHOU
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JIMHUH, Te — 3a ollepaTOPAMH U allllapaTHBIMU cliel[HalucTa-
MU, a TocjefHde pa3pabaThiBalOT CUCTEMbI, KOTOpbie KOHT-
POJIUPYIOT BCeX M Kaxcioro. ABTOMAaTHM3al[Us e He Bbi3blBa-
eT YCHJIeHUS] KOHTpPOJIst Ha/l 1esiTe/IbROCTBIO orlepallMoHHbro
A/lpa; KaK Mbl BUZE/IY, OHA yCTpaHseT UCTOUHUK MHOTUX CO-
HUATbHBIX KOH(DAUKTOB B opranudanuu.! KpoMe Toro, ucxo-
As1 U3 nmocheHero AoNyIileHus, aBTOMaTH3UPOBaHHbie Tex-
HUYecKHe cUCTeMbl, Oynyud oUeHb CJOXKHBIMM, TpedyioT
yBeJUUEeHUs J0JIU clieqdainctoB. Mexay coboll aTu nioau
06bIuHO 061aTes HepopManbHo U I KOOpAUHAIIUYU Hc-
OJIb3YIOT UHCTPYMEHTHI B3aUMOAeHCTBUH. A 5TO caMbili
ruOKUil U3 1IPOEKTHBIX l1apaMeTpoB. TakuM oOpa3oM, aBTo-
MaTHU3aIUsA OMEepPallMOHHOTO AApa MPUBOAUT K BCEBO3MOX-
HbIM U3MeHEeHUSIM aIMUHUCTPATUBHOH CTPYKTYPbI, KOTOPbie
nesaioT ee HoJiee OpraHUyecKoil.

W3 Bhliecka3aHHOI'O HanpamyuBaeTcs UMeIon Uil corianb-
HOe 3HadYeHHe BbIBOJA: OYEeBUIHBIM pelleHueM npobieM obes-
JIMYeHHoH 6iopokpaTHU sSIBJsieTCsl He ociablieHue peryaupo-
Balusl oNepanMOHHbIX 3agad4, a, HaobOpOT, ero ycuieHue,
BIJIOTb 0 aBTOMaTU3anUu. ABTOMaTH3aLMs, 10-BUIUMOMY,
oyesoBedrBaeT TPaJUIMOHHYI0 OI0pOKPaTUUECKYIO CTPYKTY-
PY, C UeM IeMOKpaTU3anus He cilpaBisiercs.?

BHELLIHAA CPEAA

J10 CUX Nop MBI paccMaTpUBaJH BAUsIHUE Ha CTPYKTYPY BHYT-
peHHUX (haKTOpPOB OpraHu3alMd — ee Bo3pacTa, pa3MepoB U
MCN0Jib3yeMoii B ollepalfUOHHOM siipe TeXHUYeCKol CUCTEMBI.

! Tlosanee BB yBUANTE, YTO B OPFaHM3AIHYK C ABTOMATU3MPOBAHHBIM
OIlePALLOHHBIM SI/IPOM BO3HHKAIOT JIpyriue KOHQIUKTH, B YACTHOCTH
Mexay pasibiMy cueltaardcrami. Ho aTo He BeeT k Bospoxiennio
MeHTAJIUTeTa KONTPOJA; cKopee, KOI(DIUKThI BBI3LIBACT OTCYTCTBHC
KOHTPOVJIS.

2 CrouT3ajyMaThCs, IIe MMEET JIM ABTOMATHIALINS TPOTHBONIOJIOKHOTO
adeKTa /1S KIMCUTOB, KOTOPDIE 1OJy4atoT Bee bosiee Geasinkue 1po-
AYKTBHE U ycyru?
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Ho kaxkaad opraHusaums CyuieCTBYeT B ONpeeseHHbIX YCIIO-
BUSX, KOTOPbIE HEOOXOLMMO YUUThIBATh NP 1 POEKTHPOBaHUM
ee CTPYKTyphl. B HacToseM pasfienie Mbl 00CYIMM CBsSI3aHHbIE
C HUMH CUTYyaiMOHHble (PaKToOphl: cliayaja XapaKTepUCTUKH
obuieit BHenHe Cpelibl, a 3aTeM KOHKPETHbIe ACIIEKThI CHcTe-
Mbl BJACTH, C KOTOPOH CTaJIKMBAECTCS Opralu3arus.

Uro noapasyMeBaeTcsl 11O CJIOBAMH <BHEWHASE cpedds,
«8HewHee okpyxcenue»? CoBapHas CTaThs Ha Cell cYeT Tak e
pacILIbIBYaTa, KaK M BCS JIMTEpaTypa 1o MeHepkMeHTy: «Co-
BOKYIHOCTb OKPYXKaloliuX MPeIMeTOB, YCIOBUI NN BAUS-
HUM...» (Random House Dictionary). CiieqopatesnbHoO, K OKpY-
XKeHHIO MOXKHO OTHECTH BCe, YTO CYUIECTBYET U IIPOUCXOAUT
BHE OpraHW3alil, — €€ «TeXHONOTHIO» (3HaHue, Ha KOTOpoe
OHa OfIMpaeTcs); XapakTep ee IIPOJIYKTOB, KIIMEHTOR U KOHKY-
PEHTOB; ee TeorpacpHucCKoe paclloNoXKelnue; dKOHOMUYECKUH,
NOJINTHYECKUI M JJaXKe METOJIOJIOTHYECKHI KJAMMaT, B KOTO-
POM el IIPUXOANTCA OliIepHpoOBarh, U T. 1. B JinTepaType Boije-
JISIIOTCS, B YACTHOCTU, YETBIpe ceIYIONHMX NoKasaress BHell-
Heii cpe/ibl:

1. Cmaburvnocms. QKpyKaolad cpejia opraip3atiy Mo-
JKeT BapblIPoBaThest OT CmAbUALHOU 10 Qunamuunod, ot

. BHellHeil cpefibl pe3unka 10 JepeRry, AecsaTKH JeT yc-
fellHO TOPTYIOUIETO OJIHUMHU H TEMH XKe MOACIKaMM U3
COCIIBI, /IO OKPYKeHHS JeTeKTUBHOIO areliTCTRa, pador-
HHKU KOTOPOro HUKOT/Ia 11e 3HaloT, KakHM OyJieT Hx ce-
ayioinee jgeno. Ha ypoBeHns fuHaMUKH cperbl BAHSIOT
caMble pasHooOpasybie dhakTopbl, BKIIOUas jectabuim-
3al0 NOJUTHKH TOCYIapCTRa, Hellpe/ickazyeMbie [10-
BOPOTHl B IKOHOMHMKE, HEOXKHIAallilble HM3MeHelna B
HOTPeOUTENBCKOM CITpOCe, HPETOKeHsIX KOHKYpell-
TOB HJIM XYJHOKEeCTBEHHBIX 3a11p0oCcaX KJIUEeHTOB, YacThle
HOBallMH pPeKJaMIIoro areHTCTBa, CTpeMUuTe/IbHble U3-
MeHEeNUsl JEKTPOHHDBIX TEXHOJOTUHA W Jl[aXKe PE3KYIo,
HellpeBUAeHHYIO CHHOIITUKAMM cMeHY OTrofibl, KaTac-
TpopUUECKYIO /19 KOMIAIIuH, ClenHIN3NpYIoInXCcs
Ha opraHH3aUWH1 TeaTpalM30BaHHDIX [IpeACTaB/IeHUuN Ha
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OTKPHITOM BO3jyXe. 3aMeTHM, 4YTO <«dJunamuuHoes B
JTAHHOM cJ1yyae O3HadaeT He U3MeHYMNBoe, a HellpeicKa-
3yeMoe; NPOCTO U3MEHYUBOCTH MOKHO NpeBUIeTh, Ha-
IIPUMeEP NPeiBUJIETD ITOCTENEHHOe BO3PacTalne clipod.

Croxcrnocme, BHemnas cpeja opranusaimnm (B 1aHHOM
clydyae €€ «TeXHONOIMsi») MOXeT BapbUpOBaTbhbCd OT
npocmot O CROJCHOU, OT OKPYKEHWUS H3TOTOBUTENS
CKNaHbIX KOPOOOK, BBINYCKAKUIETO POCTON MPOAYKT
Ha OCHOBe IIpOCTOrO 3HalHUs, 10 CPellbl KOCMUYECKOro
areHTCTBa, KOTOPOMY MPHUXOAUTCS MCIONb30BaTh 3Ha-
HUsl U3 MHOMeCTBa HayUYHBIX o0GJacTell 1151 UCKIIOUH-
TeJbHO CJOKHOTO Bbillycka. CnoKHOCTh BO3/IeHCTBYET
Ha CTPYKTYPY uYepe3 HpOMEeXYTOYHYIO IepeMeHHYIO
ya0O0MOHATHOCTH BHITONHAEMOl jesitenbHOCTH. [Tpu-
YeM pallMOHaJIM30BaHHOEe 3HaHHe, He3aBUCUMO OT €ro
[IPUHIUITHATIBHON CIOKHOCTH, Mbl OTHOCHM K TIPOCTO-
My, TaK KaK OHO pa30uBaeTcs Ha JIETKO MOCTHIKHUMble
gacTH. Tak, aBTOMOOUIECTpONTE/IbHBIE KOMITAHUH HMe-
FOT JIeJI0 ¢ OTHOCMTEJIBHO IIPOCTOH TOBapHOH cpejion B
CUJY TOTO, YTO OHU NOCTETeHHO Hapall[HBaJIu 3HaHUS O
IIPOU3BOUMOM UMM IIPOTYKTe.

Pasnoobpasue puinka. PRIHKA opraHn3alun MoryT Ba-
DBUPOBATHCS OT UHMeEzZPUPOBarHbix (edunvix) BoO Ju-
8epCuUPuUUUPOBAnHbIX, OT PHIHKA XKeNe3HOT0 pyjpHUKa,
ITOCTaBIAONIET0 OFHOPOHBIA MPOYKT €{MHCTBEHHOMN
MEeTULTYPTHYeCKOl KOMNAHWHU, 10 PHIIKOB TOPrOBOH
KOMHCCHUH, KoTopas IIPoBHUTaeT MPOU3BereHHbe KOM-
[MaHWSIMU CBOEN CTpaHbi MPOMBIIIJIEHHbIEe TOBaphl 10
BceMy MUpY. PazHoobpasue peiiika MoxeT GbiTh 00yc-
JIOBJIEHO IAPOKUM JIMaria3oHOM KJIHEeHTYPbI, HPOXYK-
TOB U YCJIYT, Feorpapuueckux perHOHOB pacipocTpaHe-
HMSL NPONYKIMH. PriHOYHOe pa3Hoobpasue BiausieT Ha
CTPYKTYPY Uepe3 MpOMeXYTOUIYIO [lepeMeHHYIO pasHo-
obpasust BHIIOMIsIEMOH paboThI.

. Bpascoe6rnocms. Hakoner, oxkpy:keHWe OpraHusaldu
BapbUpYeTCs OT baazonpusmemeyouezo Ko spaxicoet-
H020, OT BHELIHEH Cpefibl aBTOPUTETHOTO XUpypra, KO-
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TQPBIIl caM BbIOMpaeT MaliMeHTOB, Uepes Cpely CIpou-
TeNbHON GUPMDBI, KOTOPO#l HMPUXOAUTCA YyUacTBOBAThH
B KOHKYpcaxX Ha [oJydeHHe KOHTPAKTOR, 10 CHTYAaI[UH,
B KOTOPOi1 HaXOaTCes Boomas apMust. Bpaxne6HocTb
3aBUCHUT OT KOHKYPEHIIMH, OT B3aMMOOTHOIIEHU T Opra-
HU3AIMH ¢ 1Ipodcol3aMHu, IPABUTENBCTBOM U IPYTUMHU
BHEIIHUMHM TPYHIIAMH, OT J0CTYIIHOCTH pecypcoB. Ko-
HeYHo, BpaxebHast cpefla OObIYHO OTIHYaeTcs JUHa-
MHYHOCcTblO. Ho kpaiiHss BpaxjebHoCTb OKa3biBaeT
oco60e Bo3neCTBHE HA CTPYKTYPY, 0 KOTOPOM Mbl pac-
ckaxxeM Hike. Bpaxie6HOCTh BO3/IeICTRYET Ita CTPYK-
TYpY 4epe3 NPOMeXYTOYHble IlepeMeHlible CKOPOCTH
He0oOX0,IMMO peaKIUH.

Jlaa nusaitna cTpYKTYPs! Gosiblioe 3HadeHre UMeeT 0Co3-
HaHWEe KOHKPETHOTO BO3/1eHCTBUS BHEUIHEH cpe/lbl Ha opraHu-
3aiuio. J[pyruMu cioBamMu, Hafio yUYUTHIBATH HE camMy cpeny
KaK TaKOBYIO, a ¢cI0COGHOCTb OpraHu3alini paboTaTb B HEH —
IIPOTHO3UPOBATH €€, IOHUMATB, CIIPABJISATLCH ¢ ee MHOTOOOpa-
3VieM M OflePaTMBHO Ha Hee pearupoBaTh. Bot mouemy, Kk nipu-
Mepy, o6cyKas 1oKasaTeAb CAOXHOCTH, Mbl OTMEUAIH, YTO
eCcJIM OpraHu3aiiis criocobHa panoHAIN3NPOBATh CJIOXKHBIN
MIPOAYKT, Pa3jOKUB €ro Ha NpocTbie KOMIIOHEHTHI, TO TOBap-
HYIO CPely MOXHO cuuTaTh 1ipoctoil. Kpome toro, xotst yi106-
Hee o6Cy¥1aTh OpPraHU3allMOHHOe OKpYXKeHue KaK eqnHo06-
pa3Hoe, TO ecTh KaK e/IMHYIO CYIHOCTD, Ha ipaKTHKe KaXkiasd
OpraHu3anus ¢cTajJKuBaeTcs: ¢ MHOKecTBOM cpedl. [Iponyxre!
MOTYT OBITh CIOXHBIMU, 2 MAPKETUHTOBblE KaHAAB — IPOCThI-
MH, SKOHOMMYECKHE YCJIOBUSI MOTYT OBITh AMHAMWYHBIMA,
a MmojuTH4eckue — cTabuabnbiMu. Ho Bce ke yacTo MOXKHO
paccMaTpUBaTh Cpelly KakK oaHOOGpa3sHyio no OJHOMY M3 I0-
KazaTeseil, TOCKOABKY MO0 HEKOTOphle U3 ee acleKToB M0
GOJNBUIOMY cHeTy He MMelOT 3HaYeHWs Ui OpraHU3allny,
6o, HaobOPOT, aKTUBHASE YACTb Cpelbl HACTONbKO CHUJIBHA,
YTO OHa $BJISIETCS OIpeJleldloilel i1 Bced OpraHU3aiMu.
Mu1 6yneM nipuaepKUBaThCs 3TON NOCBUTKH, HOPMYIUpPYH Hep-
Bbie YeThIpe U3 TPe/ICTaBJIeHHbIX HUKe T110Te3, KaXK1ast U3 KO-
TOPBIX KacaeTcs OJHOTO U3 NoKasaresiell okpyxkeHud. B nsityio
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THIIOTE3Y Mbl BKJIOYMM BCe HPOTHBOPEYHBBIE TPeOOBaHMS
BHellIHEeH cpeJbl.

I'mnote3a 9: yeM JMHaAMHYHEE OKPYKEeHHE, TEM OpTaHHY-
Hee CTPYKTYpa. B MupHoe RpeMst UM B TTepUO/Ibl [IEPEMU PUS
B BOHHE apMud SIBJSETCS. B BBICIIEN cTeNeHH OIOpOKpaTHe-
CKHM HHCTUTYTOM, B KOTOpoM ocoboe 3HavyeHWe [PUIAeTCs
AU pOBaH#Io, MYUITpe, llepeMoHManaM, aucuunanne. Ha
roJie xe 60sl, BO BCSIKOM Cllyyae COBPEMEHHOM, ell HeobXo1-
Ma BbICOKast THOKOCTB, HO3TOMY CTPYKTYpa CTaHOBUTCSI MeHee
xecTkod. OcobeHHo HalJSIHO 3TO IIPOsIBJISeTcs B o4eHb JIU-
HaMMYHbIX YCJOBHMAX IapTU3aHCKOW BOIHBL EcrecrBenHO,
YTO B CTAOW/ILHOM OKPYXXEeHHM OpraHMU3allis MOXeT IpeBU-
fieTh OyaylIMe YCI0BUS M, TIPH BCEX HPOMMX PaBHBIX (aKkTo-
pax, 1erko U30JUPYeT CBOe oTlepalluoHHOe SJIPO M CTaHaapTH-
3¥pyeT ero AesaTeJbHOCTh — BBOAMT IlpaBHJa, (hopManu3yeT
AEeATeNbHOCTD, MJIAHUPYeT AeHCTBUS — MM, BO3IMOKHO, ero
kBaMpukanuio. Ho cchopmyinpopannas B Jo1iyneHun B3au-
MOCBSI3b BBIXOAMT 3a IpaHM1Ibl oniepaiiMoHHoro aapa. B ouens
cTabUNBbHOU cpelte BCsl opraHu3anus lipuuuMaeT hopMy Xo-
POLIO 3al[UII€HHOH, «<HEBO3MYTHMOMN» CUCTEMBI, KOTOPas MO-
XKeT CTaH1apTU3HPOBATD BCe CBOM [1PO1EYPBI CBEPXY JI0HH3Y.,
C npyro# cTOpoHbl, CTAJIIKHBAsICh C HEIAeKHOCTBIO HCTOUHH -
Ka I10CTAaBOK, HEIIPECKa3yeMOCThIO TOTPEOUTENBCKOIO CIIPO-
ca, 4aCTbiMU TOBAPHBIMU U3MeHEHUAMH, BBICOKOU TeKy4YecThio
Ka/[pOB, HEYCTOMYMBOW MOJUTHYECKOIl 0OCTaHOBKOW WM
CTPEMUTENbHBIMA M3MEHEHHUSIMU B TEXHOJOIMU (3HaHUH),
OpTraHu3alus He MoXeT ObiTh yBepeHa B cBOeM OyayueM M
II0TOMY B JJOCTHKE€HUN KOOPAMHAIHU HE MOXeT ToJaraThCs
Ha cTaHfapTusanuio. BMmecto atoro ona oJXKHa MCHOJB30-
BaTbh OoJiee THOKHe, MeHee opManbhbie KOOPAMHAIMOHHBIE
MeXaHU3MBI — MPSIMON KOHTPOJIb U B3aUMHBIE COTVIaCOBaHHS.
WNnade roBop4, ee cTpyKTypa K0KHa OBITh OPraHM4ecKoM.

ObpaTtnTe BHMManye pa GOPMYJINPOBKY PUIIOTE3BI 9: -
HaMUYHOE OKpyXKenne 00ycsoBJINBaeT OPTaHHUECKYI0 CTPYK-
TYPY, HO HecTaOuJbHasi BHENIHSS! cpefla ollpenessieT 610po-
KpaTU4ecKylo cTpykTypy. Takas popMyanpoBKa MogYepKH-
BaeT ACUMMETPUYHBII XapakTep AaHHOW 3aBUCHUMOCTH —
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JANHAMHYHble YCI0BUS CHJIbHEe BJAMSIOT HAa CTPYKTYPbI, YeM
crabwibHble. B yacTHOCTH, MOXXHO NperiosaraTh, YTO JUHa-
MHUYHOE OKDYXXeHMe IIpUBEET CTPYKTYPY B OpraHuyeckoe
COCTOSIHME HecMOTPS Tia jieiicTRytoNe B 00paTHOM Hanpas-
JleHN U ¢haKTOPbI KPYHHBIX Pa3MepPOR U PEryJIUPYyeMoil TeXHH-
yecKoi crcTembl. A cTaGuiibHast BHEIIHSS cpefa OTHIONb He
npeRpajupyeTr Haj JIPYTUMU CUTYAlMOHHBIMU (paKTOpaMHu —
cTpykTypa Oyner Glopokparuyeckoit B Toil Mepe, B KaKoM
TOTO Tpeby 0T 3TH ApyTHe HaKTOPHI.

IanoTesa 10: yeM cioKHee BHEINIHNAA cpeja, TeM OoJee
ACIeHTPaIM30BaHHON sBJAsieTcs cTpYKTYpa. lIpexie uem
Pa3BHUTD 3Ty THIOTE3Y, HEOOX0UMO OOBACHNTD Pa3HUITY MEX-
Ky CTaGUIBHOCTBIO M CIIOKHOCThIO OKPYXKatoiel cpebl.

B konuenTyanbHOM cMbIce NIPoBeEH e Pa3InINIt MEXILy
JIBYMS 3TMMH TOKa3aTeNs MU BHELIHeH Cpeibl He MPeICcTaBsi-
eT TpyaHocTH. FITpok B KOCTH IpeKpacHO 3HaeT UCPY, HO He B
COCTOSHMN TIpejicka3aTh ee Ucxoji. Ero okpyxeHue apasiercs
MIPOCTBIM, HO JIMHAMHYHBIM. AHaNOTM4YHOU SABASETCSA cpena
MTPON3BOANTENS OJIEXKAbI, KOTOPHI Xopolio pasbupaercsi B
pbiHKe U TeXHOJOTHUSX, HO He B COCTOSHUM IpefcKas3arh, Ka-
KOM 1BCT WK (AacOH BOUAYT B MOLY B CleyioUleM Ce30He.
C ApyroH CTOpPOHBI, XUPYPI TPATHT TO/bl Ha OCBOEHUE CBOEH
CJ0KHOU 1podeccuu, HO NTPUMEHSET [10JyYeHHble 3HaHUS U
HaBBIKM TOJIBKO B TOM cJy4yae, Korja OH B JIOCTaTOYHOMU cTelle-
HY yBepeH B peayibTraTte. Ero BHelllHsAs cpejia cloXxHa, HO cTa-
6bunbHa. TeMm He MeHee 3TH JiBa ToKa3aTensl YacTo MyTaloT —
BHIMMO, U3-3a TOTO, YTO MHOTHE OpraHU3al{Hy CTAJKUBAIOTCS
¢ TIPOCTHIM M cTaOUJIBHBIM MJIM CJIOKHBIM M IMHAMWYHBIM OK-
pyeHveM. Bckope MBI YBUINM, UTO OpraHU3alMu OCHORHBIX
TUMOB CTAJIKUBAIOTCS, B O[HOM c1yyae, C IpOcToOi U IMHaMHWY-
HOM cpe/lol, a B JIPYTOM — €O CIOXKHOM 1 cTabunbhoit. YTobr
JIMKBHIMPOBATh NMYyTaHUUY, Mbl BHOBb [IPU30BEM Ha IIOMOIIb
Halll1 KOOPIHUHAIHOHHBle MEXaHH3MB.

CornacHo HauleMy JIeCATOMY JIONYLIeHUIO, MOKa3aTeNb
CJNOKHOCTH JIeHCTBYeT Ha CTPYKTYPY MHaye, yeM rokasaTenlb
crabunbHoctu. [locnennnii ckazpiBaercss Ha GlOpoKpaTH3a-
UMK, NepBblit — Ha peuentpanusamnu. OjHa u3 npobiaem
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[AaBa 6

C «pacnyTbiRaHWeM» TuIloTe3 9 u 10, He cunTast TOTO, 4TO ITH
JIBE TIepeMeHHbI€ CPeJibl — CJIOKHOCTDb U CTaOMJIBHOCTD — 4aCTO
NECTBYIOT B TaH/eMe, 3aKJII04aeTCsl B TOM, 4TO caMbiil Glopo-
KPaTHYECKUIT KOOPIMHAIMOHHBIN MeXaHU3M — cTaHzapTH3a-
[{Ms1 IPOIIECCOB TPYa TaKXkKe 0OBYHO JOBOJBHO 1IEHTPAIU3YIO-
HIMHA, B TO BpeMs KaK caMBlii OpTaHWYecKMH — B3aMMHOE
corslacoBaHue OOBIYHO SIBJSIETCSI M CaMBbIM Ji€lleHTPaIN3YIO-
muM. BaanmoceA3b MeXy nsiThio KOOPAMHAIMOHHBIMUA Me-
XaHH3MaMHi U GlopokpaTH3aieil paccMaTPUBaAUCh B T 2,
a CBA3b MEXKJ[Y MEXaHU3MaMM KOOPIUHAIIMM U JelieHTpaIu-
3anued — B U1 5. OnpejesieHHbie UTOTH HalIMX MCCJ1Ie0BaHUH
nozigoisitcs Ha puc. 6.3. KoopanHaiimonHbie MeXaHU3Mbl YCH-
JieHHst 6I0POKPAaTH3AMH PaCHON0KEHB! BIOJIb OCH OPMHAT, a
MEXAHU3MBbl YBEJHYEHHS J{ELEHTPAIN3AIMN — BJIOJIb OCH abc-
1nMcc (110 CYTH, 3TO BapuaHT puc. 5.3).

Cranpaprusayus
pabouux npoueccos
(TpyRa)
Cranpaprusaumns
BbifNycKa

CraHpaprtunsauus
3HaHWIA N HaBLIKOB
(kBanuopukaymnmn)

MpamMon BaavmHoe
KOHTPO/b cornacoBaHue

Yeunnenue biopokparusaium (nopkpennsietcs
3Ha4YNTENbHOW CTabW/ILHOCTLIO cpelbi)

»

Ysenuueuue AelenTpannsauvm (NogKpennseTcH 3HaYUTeAbHOW
CNOXHOCTbLIO cpelhbl)

Puc. 6.3. KoopistaiinoiiHbie MCXaliM3Mbi Ha CUCTEME KOOP/(HHAT
AelleHTpasu3aluu 1 BlI0poKpaTU3ainu
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COOTBETCTBUE OPTAHM3ALMOHHOTO AU3ARHAE CUTYALUM

Yr1o0Bl pa3bsiCHUTD JBa JAOMYHIEHUS U TIOAKPETIUTH TEM Ca-
MbIM Ka)K/{oe U3 HUX ¢ MOMOIbIO KOOPIMHAIHOHHBIX MeXa-
HH3MOB, Mbl BOCHOJIb3YyeMcsl apryMeHTtaiMeit [k, TanGpeiita.
OH yTBepXK[aeT, YTO KOOPAWHALMIO Jlerye BCero oCyIecTB-
JISTh CUJIOW pa3dyMa o/lnoro yesioBeka. IlostoMy, cTONKHYB-
HIMCh C POCTBIM OKPYKeHUeM, OpraHu3aiusi 6y/JieT CTpeMUTh-
csl K ToMy, 4TOOBI KJIOYEBblE€ pellleHus] NPUHUMal OIHH
yesioBeK. JpyrMMM cnoBaMH, oHa Oyjger LEHTPaJIU30BATHCSI.
Ecnu 651 okpyxeHue ObLIO elle U CTabUIbHBIM, TO, 110 TUIIOTE-
3e 9, HAUTYYIIMM JIJIS1 OPraHU3aIMK cTas Obl KYpC Ha cTamjap-
TH3AIHMIO B J[e]le KOO pAWHAIMH — WHaYe ToBopsl, Ha GIopoKpa-
tudamio. Kak BugHo u3 puc. 6.3, opranusainus B JaHHOM
cny4ae BbIOeper AJiSl KOOPAMHALIMM CTAaHAAapTU3AIUIO MPO-
HEeCCOB TPY/Ia, MEXaHU3M, NO3BOJSIOINHN el Moa/lepKUBaTh
CUIBHYIO IEHTPaMN3alMio B paMkax OlOpokpaTHyecKoi
ctpykTypbl. Ho 6y/1b IpocToe okpykeHue He cTabUIbHBIM, a
AMHaMMYHBIM, OpTaHH3a1s He cMoria Gbl HGonsiite Glopokpa-
TU3UPOBaThesl, a BbIHYX/ieHa Oblna Obl ocTaBarbcs THOKOH
(opranunyeckoii). Y3 puc. 6.3 BUIHO, 4TO OHA OyiIeT MOAb30-
BaThCA B jleJ1e KOOPAMHAIMU MPSIMBIM KOHTPOJIEM, €/TAHCTBEH-
HBIM M3 ISITH MeXaHW3MOB, MO3BOJAIONIMM UMETh OJHOBPe-
MeHHO [EHTPATIM30BaHHYIO U OPTaHNYEeCKYIO CTPYKTYPY.

Kak noseger cebsi opraHM3aums 1epej JUIOM CJIOXHOH
BHeIlHeH cpeabt? 3/1eCh MBI HMeeM eJ10 ¢ NpoGaeMoil oHSIT-
Hoctu. ITonp3ysice Tepmubonoruneit [[x. I'anbpeiita, pasym
OJIHOTO YeJIoBEKa yXKe He cripapiasieTcs ¢ HHdopMaluei, He-
06X0IMMOH IS IPUHATHS Bcex pelieHUH. OH reperpyxeH.
[ToaToMy opraHusaMuM HeoOXOMMO JIeleHTPalu30BaThCS:
BBICIHEMY PYKOBOJIMTENIO IPUIETCS YCTYIUTD 3HAYUTENBHYIO
4acTh BJIACTM JIPYTUM — MEHeKepaM, allllapaTHBIM cllelia-
JIUCTaM, a MHOTZIa M omepaTopaM. Ecin Ipu atoM cJloxKHas
BHEIHSS cpesia cTabuAbHa, TO B COOTBETCTBUH € TMII0TE301 9
MBI MOEM OXHIaTh GIOPOKPaTHYECKYIO CTPYKTYPY — TO €CTh
CTPYKTYPY, HCIIOJIB3YIONIYIO 47151 KOOPAMHALMHU CTaHapTH3a-
nuio. B aToM caydyae Hajo HaTH Takod KOOPAMHAUMOHHbIA
MeXaHHU3M, KOTOPBIi I03BOJISIeT COBMENIaTh CTaH fapTH3alMIo
¢ ereHTpanusareil. ¥ Mbi HaiijieM ero, B3rasiHyB Ha pHc. 6.3:
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raaBa 6

opraHu3aius BbiGepeT cTaHAapTU3alNIO 3HAHHN U HABBIKOB.
Bynb cioxHOE OKpyXKeHre JHHaMUY HbIM, OpraHu3aiMs UcKa-
J1a 6bt KOOpAMHAMOHHBIM MeXaHU3M, COBME[aloL i 1elleHT-
pajiM3alMio U OprannyHocTh, B3aumHoe corylacoBanue — BOT
pelenT 11 TAKOTO Pojia CUTYalHH.

Wrak, nepea HaMu ABa Bi/ia O10pOKpaTHYECKHX H /[Ba BH/a
OpraHHYe€CKHX CTPYKTYP, B Ka’KJJOM cjlyyae B IPOCTOM OKpy-
’Ke HHH OHH L€ HTPAJIM3OBaHHbIE, a B CIOJKHOM cpe/ie — 1eteH-
Tpasu3oBanHble. DaKTHYECKH 3TOT BBIBOJ HePEKIMKaAeTCs ¢
BBIBOJlaMH, BbITEKaBIIMMM H3 Halllel'o pa3roBopa o rlapameTpax
av3aiiHa. K ripumepy, Mbt TOBOPHJIM O JIBYX HPUHIIMIIMATIBHO
pasHBIX OIOPOKpaTHSIX: NEHTPaJIN30BaHHOH, KorAa paboTta He
TpebyeT KBaMGUKAIMK, U JelleHTpaIu30BaHHOM, KoTaa TPy
HocuT TipodeccHoHaibibli XapakTep. Tenepb Mbl BUAMM, YTO
nepBas fedCcTBYeT B IIPOCTOM OKPYKEHWUH, a B BTopasi — B CJ10XK-
HOM, TIpHYeM B 000OMX cily4asiX BlelIHsisl cpefja crabuibHa.
K 3TiM yeTblpem BuaM GIOpOKpaTHi MBI €11l BepHeMCs.

lunoresa 11: yem pasHooOpa3Hee PbIHKM OpPraHHU3alUH,
TeM OOoIbIIIe OHa CKJIOHHA K pa3/ieJIeHHIO Ha PIHOYHO OpHEH-
 THpOBaHHbIE€ OpTaHU3allHOHHbIE €AMHMIBI (eCIM HMeeTcs
BO3MOXKHOCTh HcHojb30oBaHuA 3¢ddexTa Macmrtaba). 3iech
MBI JOIIyCKaeM B3aUMOCBSI3b MEXAY TpeThel IlepeMeHHON cpe-
Jibl, PBIHOYHBIM Pa3HOOOpa3ueM, U TPETHUM TapaMeTpoM IH-
3aifHa, [IPUHIUIIOM TPYNIHPOBaHUS OpraHU3allMOHHBIX €[U-
Huil. 'unoresa 11 ykasbiBaer, yTo opraumsanms, Kotopasg Mo-
KeT YeTKO OTAEJINTH OIHU CBOU PBIHKHU OT APYTUX (HPOLYKThE
WJIM ycJiyrH, reorpadbuyeckie paloHBl WM KINeHTOB), Gyaer
CKJIOHHA K 1eJIEHUIO CBOMX OPraHN3allMOHHBIX eJHUI] BbiCiie-
ro ypoBHSI UMEHHO HO 3TOMY HPUHUMIY M HalesisiTh KaxkJoe
[lofipasjie/ieHye MpaBOM IPUHATUSA pelieHMH OTHOCUTENBHO
06CIIy>KMBaeMOTO PbIHKA, ITO PAaBHOCHJIBIIO TOMY, 4TO Mbi Ha-
3BaJIM B [JI. D BEPTHKAJIBHOH NleneHTpain3anueii, nesernpoBa-
HueM 3HayuTeAbHON BJacTH MeHelkepaM PBIHOYHBIX Moapas-
nesnennit. Ilpome rosops, ansepcudukanus nNopoxkaaeT AUBU-
3MOHAJIN3AIN 0.

OnHako paxe NMpyU qUBepcH(pUKAIMA PBIHKOB Ha MYTH K
AMBU3UOHAJIM3AI MM CYIIIECTBYET OJIHO BaXKHOe NpeNnsiTCcTBHE,
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CooTBercTBme OpraHmn3aLMOHHOIO AU3alHa CUtyaimmn

Mp uMeeM B BUIY Hannuue obnieil TEXHUYECKOH CUCTEMBI
WJIU KPUTHYEecKOH (PYHKIINM, KOTOPYIO Helb3sl CeTMeHTHPO-
BatTh. [Ipn auBH3HMOHaNU3aUUM Kaxoe noapasjiesieHne Tpe-
OyeT OTIeNbHOro onepanuoHioro sypa. Ho a1o HeBO3MOXK-
HO, ecJiM achpekT MacuiTaba TUKTYeT CYI{eCTBOBAHUE €TMHOH
Hepas3nensHOH TexHWYecKOW cucTeMbl. OJHH TeXHHYECKHe
CUCTEMBI, IIyCTh M MaJible, MOXHO pa3GHTh Ha CEerMeHTH,
a JIpyTHe HeleNHMBbl laXke HeCMOTPSl Ha BHYLIUTeNbHbIC pa3-
Mepbl. XneGonekapHas KoMiallus ¢ o6beMoM cObita B $2 M,
paboTamoinasl B [ByX permoHax, MOXeT ¢ BHITOAOH 1715 cebst
co3jiaTh B KaXKJIOM M3 HMX Mojpa3jienelye ¢ cobGCcTBENHBIM
IIPOM3BOACTBOM, a2 MOCTaBIMUK aJiOMUHMs, 0ObeM Npomax
kotoporo B 100 pa3 Gonbmie, HecMOTPs1 Ha pa3HoOGpasue
KJIMEHTOR B NATHIECSITH perMoHax U MHOrooGpa3ne HPoOAyK-
1HuKn (posibra, aJloMUHUEBbIe JUCTHI, CTPOUTENbHbie KOHCT-
PYKIIMU W T..), BbIHYXeH ocTaBaThcsa (HyHKIHOHAIBHON
CTPYKTYPOH, IOCKOJNBKY MOKeT cebe M03BOJTHTD TONBKO Of{HY
MJTaBUJIBHYIO TeYb.

[Tono6ubiM o6pa3oM Haludue HMelIel KPUTHYECKOe
3Hayellue JJ1s1 BceX PbHIKOB OpraHu3aliiu pyHKIUU [1perisiT-
CTBYeT HacTOslled NMBH3MOHAAM3alMU., ITO, HAIPUMeP,
byHKIMA 3aKYyNOK /18 €fUHON ceTH PO3HUUYHBIX Mara3uHoRB
WK (PYHKUUS HHBECTHIMH B cTpaxoBaivu. Opranusanus
HeJUTCS Ha PbIHOYHO OpHeHTHpOBaHHBie Ioapa3jc/ienns,
HO KpUTHYeCcKOM ¢yHKiHel BellaeT uiTab-KBapTHpa, 4TO
yMeHbillaeT aBTOHOMHIO PHIHOYHBIX eIMHHI U 00YCIOBIU-
BaeT HeNoJNyio fuBU3HoHanu3anno. QakTuiecku, Kak Bbl
yBuauTe B ta. 11, caMo#l pacripocTpaHeHHOHR dgBJseTCs CH-
Tyals, Korja pasHoobpasmne Gasupyercsi Ha KJIVMEHTe WX
pervone, a He Ha NPOAYKTe UJIM ycayre, oblieM BbIIyCKe,
IHOPOXKLafo1leM BaKHbBI€ 3aBUCUMOCTH MeX;ly pa3iudHbiMHU
KJIWeHTaMHA U perHOHaMU,

Iuiroresy 11 MokHO 0GBACHUTD TaK e, KaK Mbl 00bsICIisI-
au tunotesy 10. Opranusaiys, Kotopas jJI0AXHa OCMBICH-
BaTb WMH(pOPMallMI0O O MHOXeCcTBe Pa3JIMYHbIX aclleKTOB
CBOEI'0 PhIHOYHOTO OKPYKeHHs, B KOHIE KOHI[OB IIPUXOIUT K
BLIBOJY O TOM, YTO BHELIHIOW Cpefy YI06HO cerMeHTUPOBaTh
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Ha OT/I€JIbHBIE PHIHKH (€CJIM 3TO BO3MOXKHO) M BO3/I03KMTH KOH-
TPO.1b 32 KAKIBIM Ha OT/leJibHbIe TIopasiesieHust. Tak oHa MH-
HUMM3UPYET HeOOXOAWMOCTb  KOOPAWHAUUM  MPUHSITHS
pellieH!H, OTHOCHTENBHO PasHbiX OPraHM3aiuoOHHBIX eHANIL.
OJ{HaKo MBI JIOJIXKHBL IPOSICHUTD Pasnvdie MeXy pasHoobpa-
3HEM H CN0XKHOCTBIO CPeJibl, XOTS TO U IPYroe YBenU4nBaeT UH-
(OpMALMOHHYIO HAarpy3Ky Ha JIMII, IPUHUMAIOMIMX pelleH s,
TEM CaMbiM SIBJISISICb CTUMYJIAMH K jenenTpanusanuu. Ipo-
cTasi cpefa MokeT ObITh O4eHb MHOTOOOpasHOW, HanpuMep
cpejia KOHTioMepaTHo (PUPMBL, fieHcTBYIOULEN B HECKONBKUX
IIPOCTHIX KOMMepuecKUX cdhepax. A c/IOKHAs Cpeia MOXeT co-
CPelOTOYUBATHCS Ha OJ{HOM UHTErPUPOBAHHOM PBIHKE, KaK B
ciaydyae NASA B 1960-x tT., Korjia nepejl 3TuM yiipaBJieHHeM
CTOSI1a €AVHCTBEHHAsl Beeroraouianinas neab — 1o/ roTos-
Ka noJieta yeyoeka Ha JIyuy g0 1970 r.! [To cyty, no npuyu-
HaM, 0 KOTOpbIX OyaeT ckaszaHo B ri. 11, AuBu3nonanu3anms
B OoJiblllell cTelleHW ajieKBaTHA yCAOBUSIM He CJOXKHBIX, a
[IPOCTHIX IUBePCUMUTUPOBAHHBIX PHHKOB,

lunoTe3a 12: kpailnas Bpax/eOHOCTh OKPY:KEHHUA BbI-
HY:/aeT Mo0yl0 OpraHU3auHIo K BpeMeHHoH nenTpain3a-
MM cTPYKTYpbL.? BHOBb MBI MOXKeM 0OBSICHUTE 3TO, MCXOAS
U3 KOOPAWMHAIMOHHBIX MeXaHusMoB. [IpsaMo#i kourtponp —
caMmoe ollepaTHRHOE W CTPOToe cpejCTBO KOOPAMHAIMU —
OCYUIeCTB/sIeTCS TOJBKO OMHUM yesoBeKoM. Bce unensbl
Opranu3alfiy, He TpaTs BpeMsi Ha cropsl, TOYHO 3HAIOT, Ky
HalpapJsiTh MH(OPMalIMiO, BCe pelleHUs IPUHUMAKTCS M
KOOPANHUPYIOTCA eIMIICTBEHHBIM nujiepoM. Kak Mbi BUjtenn
B IJl. O, HauboJee 1[eHTPanU30BaHHbE KOMMYHMKATHBHEE

' NASA, koHeyHo, Hpece/ioBalo H Ipyrue e — tanpumep, 3anyck
meTeocnyTHukoB, Ho npoekt «Anonnons 6ot 8 1960-e rr. Baxcneit-
MM,

2 BeposTHo, C/1e/(yET Pa3BUTh ITO HIPE/IION0KENHE, OTMETHB, YTO 4pe3-
BhiYaiHasi Bpaske61OCTD TOJIKAET OPralMsaluio TakKe U K Opranu-
yeckoit CTPYKTYpe, OCKOALKY BpaxkjeOHbIe YCHAOBUS el pecKasye-
MBI U TpeOyloT rubkoii peakiuu. OgHako HMKaKUX JJOKa3aTe/bCTB
3TOM CBA3M He oOHapyXKello.
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COOTBETCTBHUE OPraHM3aLMOHHOIO AM3aHHA CUTYaLIMM

CeTH ,OpPraHu3yloTcs GpIcTpee APYIruX, a HeodXo uMbIH 714
IPUHATHS pelleHu it 06beM KOMMYHUKAMR pe3Kko cokpalia-
ercs. Korza opranusaius crajkuBaeTcsl ¢ Kpailed Bpax-
n1ebHOCTBIO — BHE3aIHOH ToTepei 0ClIOBHOTO TIOKYTATe/ s
IPOAYKIIMY HIH HCTOUHMKA cHabsKeH 1, sxecTKOH aTakoil ro-
CYlapCTBEHHBLIX OPraHOB WUJHW JPYTUMHU HENPUATHLIMM He-
OXHUIAHHOCTAMU — TIOJ] BOIIPOCOM OKa3biBa€TCs CaMO €€ Bbl-
xuBanue. Ilockonbky kpuTiiaeckuMm GakTopoM CTaHOBHTCS
OBICTPOTa peakluu, IPUUEM ¢ eJHHBIX TIO3UI[HH, BCe Haxex-
Jibl BO3JIATAIOTCSI HA PYKOBOAUTEJS.

Yro MoXHO ckasaTh 06 opraHusallud, ONepupypolieid B
CJIOKHOM BHEIIHEH Cpeje B YCI0BUAX KpaliHel spaxebHocTH?
CJI0:KHOCTb BBIHYX/laeT ee AelieHTPAIM30BaThCS, C TEM UTOObI
OCMBICTIUTb OKpYKellHe, HO Bpask1eOHOCTh TpebyeT cKOpoil u
COTJIACOBAHHOM LIEHTpasiM30BaHHO# peakuuu. [locTaBieHHas
repej; BBIOOpOM, opraHH3aliusi, BeposiTHO, BpeMeHHO 1[eHTPaJIi-
3yeT BJIACThb (UTO siBJsieTCst ycyloBUeM BblxuBanust). LleHnTtpa-
JIN3ALUST TI03BOJIMT LIPEATIPHHSTE OIlpejie/ieHHble Mepbl, Jaxe
He MPUHUMAasi BO BHUMaHWe CJI0XKHOCTb cpefbl. Eciu el mo-
Be3eT, opraHusanus Boi:kuBeT. Ho ecsu Kpu3uc 3aTshercs,
OpraHu3aliis MOXET 0Ka3aThCs He B COCTOSSHUU NIPUMHPHUTD
JB€ TIPOTUBOPEUUBbBIE CHIIbI U MIPOCTO MOIrMOHYTH.

l'unoresa 13: HecopasMepHOCTH OKPY3KeHHS MOOYKAAIOT
OpraHM3alHIo K H30HUpaTe/ibHOM fenenTpaan3anyn B b de-
peHIHpOBaHHble paboune co3pesnus. Hu oana opranusanus
He CYLIeCTBYeT B paBHOMepHO JUHAMHUYHOM, CITOXHOM, PasHo-
obpasHoM WId BpaxebHOM OKpyxeHud. U eif He HyXHO pea-
THPOBAaTh HA KAKAYIO BHOBb BOSHHKAIOLLY IO BO BHEIIHEH cpejie
cuTyauuio (Kakue-To U3 HUX TpeOYIOT HeMeIJIeHHbIX /IeHCTBHI,
Apyrue MoXHO oCTaBuTh 6e3 oTBeta). [ MHAMUYHbIE DKOHOMU-
yecKHe YCIOBHUsSE MOryT HoTpeboBaTh opraHuvyecKol CTPyKTy-
pPbI, JaXe eCIH MOJTUTHYECKHE YCIOBHUS OTHOCUTENBHO CTaOMIIb-
Hbl. BpaxaebHocTb co cTOpOHBI IPo¢)cOI030B, TPU COXPAHEHUH
APYTHX YCIOBUH, OTHOCHTETHHO OJIATOTIPUSTHIX TaKXKe MOXKeT
0OYCIOBHTh BpeMeHHYI0 HEeHTpa/id3alluio ¢ Hocaeyioniei
JeleHTpaIn3anue. A yTo TPOUCXOMNUT B OTCYTCTBUE TOMUHHU-
pylolieil KOHTHHICHLUH, KOIZla HecopasMepHOCTH BHelIHel
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cpelbl TPeOYIOT Pa3/IMuHBIX peaklui cTpykrypsi? BosbMeM,
K IIpUMepy, CUTYallHI0 HEOJHOPOAHOCTH KOHKYDPEHIIMH KpYII-
HOU HeTSHON KOMITAHHH;

[ ]

Mobil Oil v Exxon Mor'yT BECTH HEHPUMUPUMYIO KOHKYDPEH-
U0 Ha BCeX NepekpecTkax Nboro aMepuKanckoro ropo-.
Ja, HO 9Ta KOHKYpeHI{Msi Peajblio e yrposkaeT HU OJHOH
H3 AByx xoMmnaiinit. OHi ovenb Tecto paboTaloT BMecTte
HaJl BaK1I0H mpobyieMoil NpefocTtaBieHus JbroT o Hanory
Ha McTOolleHHe Hellp, BBICTYHAIOT ¢ OJ[HUX NO3H1Mi 110 Bon-
pocaM BHeuiHed noautuxku Ha Cpexpnem Boctoke, depe-
pajJbHOH HAJOTOBOH MOJUTUKH, 3aTps3licillisi cpeflbl
TpaH3uTa 1eQTCHPOAYKTOB, ...[e ke Toria nenpuMUpu-
Masi KOHKypeHI[Hsa? Ha caMblx HUKHMX ypOBHSIX OpTraliu-
3aHH — YPOBHSX PETHOHAIBIIOr0 MeleJKepa, KOTODPBIH
NofAHUMaeT W CHUXKAET [eHbl, U X03seB aBTO3alipaBOYHbIX
cTaH1[Hi, KOTOpbie MOIOT BETPOBLIE cTeKNa U YHMCTST Tya-
Jetsi (Perrow, 1974 - 41).

IJTOT IpUMep I'OBOPUT O TOM, YTO HecOPa3MCPHOCTH OK-
pyxeuuss nobyxzualoT opraHusaumu puddepennpoBath
CTPYKTYpY, CO3JiaBaTh BHYTpPHUOpTaHH3alUOHIbIe HHUIIA —
BHITHTE MbI Ha3hIBAIU X pabounMu cO3Be3/[MIMH, — KOTOpbIe
CMOTYT HaXOAUTh pellleHus], a/leKBaTHbie pa3IuyHbIM acleK-
TaM BHellHeld cpensl (pasyiMyHeIM «cybepenam»).! Kaxjoe
co3Bes/iue pa3MelriaeTcsl Ha olpe/eJleHHOM YPOBHE COOTBeET-
CTBCHHO BJIMSIHUIO €ro cyHepesisl 11a opralfn3aiifio — BOJIU3H
OT BepIlWHbL, €CJH 3TO BJIMSIHUE TJIoOaJibHOE, HAa HUKHHUX
«3TaxKax», ecyH BJIMsiHUe HOCUT JIOKaJILHBIA xapakTep. Buic-
HiMe MeHe/Kepbl He(DTSAHOH KOMIIAHUM MOTYT yIeNsiTh BHU-
MaHWe Koollepalli¥, a ee DEeTrHoHajJblbic MeHe/Kepbl —
kouxypenu., Kaxjoe pabodece cospesaue noJydaer 1npaso

' KoHeuHo, 3T0 CPOJIHU TeHACHIUH K AUBU3UOHATMIALMH B YCIOBHAX
pasnoobpasus pbinkoB. IIpasaa, B JaHHOM ciyuae HeCOpasMEPHOCTH
OXBATBIBAIOT Pa3/IHUIIBIC ACHEKTL! CPE/IbI, & PeaKI(Hel la [TuX sB/iser-
cst ipchepeiiupoOBaHUE CTPYKTYPHL 110 MY HKLUHOHATLHbIM Cllelia-
JU3anMAM (M 4aCTO BEPTHKaJIbHOE) BMECTO PhIHOYHOTro AuddepeH-
HPoOBaHHA (4ACTO FOPUIOHTANBLUHOFO ).
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NIPUHUMATh pellleHus], HeoOXOoUMbIe B ero cybepelie, U Kax-
JIOMY TIO3BOJIEHO Pa3BUBaTh CTPYKTYpY, TpeOyeMylo IJsi ero
npolleccoB NpUHSITUS pelleduii. Halipumep, onHo co3Besue
B OPTaHU3allUM MOXKeT ObITh CTPYKTYPHPOBAHO OpraHUYecKH
C y4eToM JUHAMHYHBIX YCJIOBHH JlesiTeJIbHOCTH, a JIpyTHe, one-
pUpVyIoll[He B cTaOUIBHBIX cyOcpeaax, CTpYKTYpHpPYIOTCs 610-
pokpaTHYeckd. Panee Mbl BUJIeJIN 9TO Ha NpUMepe BeHUYPHbIX
KOMaHJ, 060COOJEHHBIX OT OCTANBHBIX CTPYKTYp. Takum ob-
pa3oM, TUCTIPONIOPIIMH OKPYKeHU S NOOYXKAAIOT OPraHU3alHIo
anddepeHIINpORaTb CTPYKTYPY M UCIIOJIb30BaTh H3OUpaTeb-
HYIO JIelleHTPaJIU3alMIO 110 BepTUKaIU U ropu3oHTaau. Uua-
ye TOBOPS, OHA MOJXKeT OJIHOBpeMeHHO 11eHTPaH30BaThCs U
JeleHT paIu30BaThC s,

CrnpaBeyiMBOCTD JaHHOTO yTBEpXKIeHU s HarJIsiIHO lipojie-
MOHCTPHUPOBAJIM Pe3YJIbTaTh! BHITIOJHEHHOTO CHelUa/IUCTaMHU
Yuauepcutera Makrunana uccyenoBaHusl AesSITeTbHOCTH Ka-
Hajickoro davata HeKOH eBporelckol 3BYKO3aNUChIBAIO-
el komnahnun. B ¢uuane jeficTBoBajiy JBa COBEpPUIEHHO
pasHpix pabounx co3pesuusi. OJIHO, pacnoJioXKeHHOe B CTpa-
TEerH4eckoM ajekce, CocTosIJIO H3 BHCIIUX MeHe [’)KePOB, [IpH-
KOMaH/AMpOBaHHBIX K (PUJIHATY OT eBpolieiickoii Tab-KBap-
THpbl. OHU obecneudBand CBsI3b C HEHTPOM U Bejalu
(huHaHCcaMH, pellaji HeKOTOpbie NpOU3BOJCTBEHHbBIE 11PO-
61empl (BCe OTHOCHTEJIbHO CTabUJIbHble H TIpOCThle BONpO-
cbl). Ho mMapkeTuHrosple pelleHusi — B YaCTHOCTH, OTHOCH-
TEJIbHO TOro, KaKue ITpOHU3BeJeHUs] KaKHX KaHa/JICKUX
UCTIOJTHUTE el 3anuchlBaTh, — TpebOBAJK XOpOLIero 3HaHus
MeCTHOMW 3CTpajlbl, BKYCOB KaHaJICKUX cJIyllaTeeil, aHrio- U
(hPAHKOSA3BIMHBIX, KaHAJCKUX JlesiTesteii n1oy-6uaneca. Takxe
OHU TpebOBaJH OcOOCH YCTaHOBKH B TNPUHSITHH pellleHuH.
C yyeroM TpexMeCsidHOTO >XHM3HEHHOTO IHK/JIa HpPOAYKTa
(«HeT HUUero Gosiee Ge3bIHTEPECHOTO, YeM BUepallHUH nobe-
JAUTeNb XUT-ilapaja») H MaKCUMajibHOU JAUHAMHUKH pbIHKA
NIpeJlIoKeH i (¢ UCHOJIHUTEJISIMU «OUeHb TPYAHO HaXOAHTh
o6muil A93bIK»), MapKeTHHT TpeboBaJl CBOOOAHOrO CTUJS
NIPUHSTHS pellleHHH, TO eCTh COBEPUIEHHO OTJTHYHOTO OT TOTO,
KOTOPOTO NpUAEpKUBATHCh eBporelickie MeHe[Kkephl. TakuM
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obpa3oM, BTopoe pabouee co3pe3jye ObHIO CO3/lAHO «ITa-
JKOM» HUKe IepBOro M HajlejleHa MOJIHOM U HEOCHOPUMOH
BJIACTHIO HaJ{ MapKeTUHTOBBIMU pelleHusMu. 15 ero cTpyk-
TYPb CJIOBO «OpraHHyecKad» MOXKHO CYUTATh lipeyMeHbile- *
HueM.'

CooTBerCTBYIOWHKE BHEIWHEH
CpeAe THNbl OpraHu3aLni

Pasrosop o BHelliHeH cpeje JUIUHUI pa3 HoJATBepXIaeT Ty
TOUKY 3peHUs], YTO paCCMOTpeHHe BO3HUKAIHX B clelndu-
YeCKHX YCJTOBUSIX Pa3HbiX TUIIOB CTPYKTYP ropasjio lioJiesHee,
4yeM TMpOCJieXXUBaHHE HEIIPepbiBHLIX B3aHMOCBS3eld MexXy
CTPYKTYPHBIMHY H CHUTYallHOHHbIMHU NepeMeHHbIMU. [HIOTe-
3bl 9 1 10, X0Tsi ¥ BbIPa’KeHHbIe fIepBOHAYAJILHO B TEPMHHAX
HellpepbIBHbIX B3aUMOCBsi3eid, peAcTaBaAsoTCs boJlee yoen-
TeJIbHBIMH, KOT/1a HCIIOJL3YIOTCS /ISl BbIReJJeHUs BCTpedalo-
H{HXCH B OTipejlesIeHbIX YCJOBHSIX Cpellbl cliellH(pHUYeCcKHX
TUIIOB CTPYKTYP. B YacTHOCTH, U3 HAllero pasroBopa MOKHO
BbIBECTH, Kak IT0Ka3aHO B HUXecJleqyolnell MaTpulle, yeThipe
OCHOBHBIX THIIa CTPYKTYD:

CrabuapHas JAnHamMuuHas
HetienTpansosanias Heuentpanusopannas
Croxnas
bropoxpaTtuueckasi Opraniyeckas
(cTaiapTH3anMA HaBbIKOB) | (B3aHMHOe COIJIacOBaHHe)
Mpocras HenrpanusosanHas IienTpanusosannas
P bopokpatitueckas OpraHnyeckas
(cTanlapTH3aNMA npoleccos| (NpAMOH KOJITPOTb)
TpyAa)

' Us pabotul, npeacrapnennoii B Management Policy 276-661, McGill
University, November 1972,
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I[Ipoctoe cTabunbHOe OKpyXeHHe MMOPOXIAaeT LeHTPaIn30-
BaHHble OI0pOKpaTHYeCKHe CTPYKTYPb! — KJaccUYecKuM opra-
HH3aLMOHHBL THI, HCTIOAB3YIOUUH A% JOCTHXEHUST KOOPAH-
HallMH CTaHJapTH3alHI0 IpolleccOB Tpyla (U NpPOEKTHBHI
napamerp (popMayM3alHi l1oBeleHUs). B kadecTBe NpuMepa
MOXXHO NpUBecTH BbllesieHHbie /K. ByaBopa hupMbl MaccOBO-
ro IpOU3BOJACTBA U Tabauly 10 KoMIaHK1o, onucaniyio M. Kpo-
ape. I1. Jloypenc u [x. Jlopi orHchIBaIOT TaKXe (PUPMBI KOH-
TelillepHbIX MlepeB030K, JeHCTRYOIHE B IPOCTOM CTaOHITBHOM
okpyxeHnd. OHU CTaHZapTURUPYIOT CBOU IIPOAYKTHI U IIporec-
Cbl, MEJIJIEHHO BHEAPAIOT H3MeHeHUs, KOOPDAUHUDYIOT AesiTel b-
HOCTh Ha BEPXHHUX 3TaXKaxX Hepapxui, rie nHpopMmaius Jerko
akkymysnupyercst u ocmslcnuBaercs. Hekas kouteilnHepuas
(pupma, nbITaBIIAsICS AeHCTBOBaTh HHaye — HCIO/Ib30BaTh HH-
CTPYMEHTH B3aUMOJEHCTBUH JJIs1 KOODAUHAIMY ITyTeM B3anUM-
HOTO COIJIACOBaHUS, — OKa3aJlach B CPAaBHEHUH C KOHKYPeHTa-
MU HeaddekTuBHON. OUeBUIHO, OHA He ITOH:JIa BCel [IPOCTOTHI
CUTYalll}, KaK U Te UeTBepO MapHeli B OHOH MalllHHe, KaX bl
13 KOTOPBIX XOTeN yKa3plBaTh MyTh BOIUTEIO.

CnoxHasi ctabuipHasi BHEUIHAS cpefla IPUBOJAUT K OIopo-
KpaTHYECKUM, HO JelleHTPaJH30BaHHbLIM CTPYKTYpPaM, UCII0JIb-
3VIOLIHM C I{eJIbI0 KOOPJAUHAIHH CTAHJAPTU3ALMIO 3HAHUU U
HaBhiKOB, [10CKOJIBKY OpraHu3als BHIIOJIHAET BIIOJHe lpe]-
CKa3yeMyIo JIedTeJIbHOCTb, OHa MOKET NOJIATaThCA Ha CTaHxap-
TH3aLKIO; IOCKOJIBKY peub HAeT O TPYAHOHU JIIst TIOHUMaHHUS pa-
60Te, OpraHu3alids HMeeT BO3MOXHOCTH JeljeHTpalu3aliuu.
BaacTh 1omxHa lepeaBaTbcst BBICOKOOOPAa30BaHHEIM Hpoec-
CHOHAJIAM OIlepar(HOHHOTO Spa, KOTOpble XOpOILo pa3bupaloT-
cs B CJIOKHOI, HO BMECTe C TeM OJIHOOOpa3Hoi AesATelbHOCTH,
TumriHbie ipuMepbl TaKOH CTPYKTYPbl — MHOTOIIPO(PHIILHDIE
OOJILHHIIB! ¥ BhICIIHE YueOHble 3aBejleHUs. !

' CnepoBaTenbHo Mbi MOkeM nocnopuTb ¢ k. Beitepom u T. Jloganem,
YTBEPKAAIOUIUMH, 4TO «€CJIU 3HAHUSR J1AI0T B YHUBEPCUTETE, YCTAHOB-
JIEHHBIR MPOAYKT KOTOPOTO NMpAaKTHYECKU e MeHsieTcsl TOAaMH, TO
LeHTPadU3alus BJacTH ¥ GlopoxpaTuueckuii citocod npuHsiTHS pe-
weHu it 6yayT 3G GEKTUBHB JUTS YHUBEPCUTETA TAK XKe, KaK A1 Jpy-
rux OMepupylINUX B cTabuibiioll cpeje U UMelOmMUX CTAOHNbLHbIE
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Ecnu BHenHsA cpejia AMHAMHYHA U [IPY 9TOM fIpOCTa, Opra-
HU3alH HeoOxouMa ruOKocTb OpraHH4ecKoi CTpyKTypbl, HO
OHa MOJKeT OCTaBaThCst HeHTpasH30Ban110i. OCHOBHBIM KOOP-
JUHAIHOHHBIM MEXAaHU3M CTAaHOBUTCS AIPIMOR KOHTPOJb. JTO®
XapaKTepUCTUKH fIpe/ilIPHHUMATE IbCKOM DUPMBIL, HIIyIell Ha
PbIHKE JIETKYIO 1A fIOHUMaHUs, HO IMHAMHYHY IO HUIIY, KOTO-
past fl03BOJIUT u30exath Oopokpartusanuu. IpepgnpuHumaress
JKECTKO KOHTPOJIHPYeT JedTe/IbHOCTL OpPraliu3sallii, HO y Hero
HeT OCHOBaHHH JIeJTUTHCA BJACTHIO C TEXHOCTPYKTY PO,

Ecsy 1uHaAMHYHOE OKpYXXKeHHe OJII0BPEMEHHO ABASCTCS
CJIOXKHBIM, OPraHNU3aUU [PUXOJIUTCH AeleHTPaIU30BAThCH:
HajleJATh OJHOMOYUAMU MEHE/)KepOB M CllellUaJIUCTOB,
cilocOOHBIX fIOHATDH CJIOXKHbIe TpobJieMbl, H 103BOJATh UM
rOKO B3auMogeliCTBOBATD B OPraHNYeCKOM CTPYKTY pe, C TEM
yTOoGBI OHH MOTJIH CBOEBPEMEHHO pearupoBaTh Ha Helpe/|BH-
IeHHble U3MeHeHUs cpenbl. B3aauMHOe coriiacoBanne oka3bl-
BaeTCs [VIABHLIM MeXaHU3MOM KOOpAMHaIUu, Ero ucronis3o-
BaHHUE 1I0JKpeIisieTct MUCTpYMeHTaMH B3aUMOJEHCTBUH.
B uccienoBaHugx B KauecTee NpUMepoB 1OJ006HbIX CTPYK-
Typ HasbiBaloTcs NASA B niepuox paboTrsl Haj| HPOEKTOM
«Anoanons, kopnopaua Boeing u pUpMBl, cCllellHaH3UpPY-
Iolyecs Ha fipou3BojcTBe 1actMace. (IlpuMmeyarenbto, 4To
110 TepMuHOJIOTHH A. CTUHYKOYMa BCce 3TO OpraHu3aliu co-
BpeMeHHOH 3110X1.)

PriHouHoe pasnooGpasue, coracio runorese 11, Moxer
paccMaTpUBaTbhCA Kak TpeTUil GaKkTop — TO eCTh OTAe/bHOe
yCJIOBHE B JIONIOJIHEHHe K JBYX(akTOpHOM MaTpuile. YeTpipe
THIIa CTPYKTYp OynyT T9roters kK QyHKIHOHAJILHOCTH, €CIN
OHU OLIepUPYIOT Ha e{UHbIX PhIHKaX, U K PHIHOYHON OpHeHTa-

TeXHOJNOTHH opraHusauuii» (Beyer and Lodahl, 1976 : 109). Uro ka-
caeTcst DIOpPOKpAaTHYECKHX — Ja, HO He [lenTpainsoBanibix. Jaxe
yyebHoe 3apejicHue, B KOTOPOM CTYACHTbE 00y4aloTcst TOJALKO JaThi-
HH, JIPEBHETPEUECKOMY SI3bIKY U CAHCKPUTY, He stBJaseTcs IleHTpani-
30BaHHbIM. /Lo Tex Mop, OKA YHHBEPCHTCTDI AAIOT HeusMmerroe (cra-
OuabHOe) 3Hane, — a OOJNBINYIO YACTh BPEMCHM JaXke HayvHOE
3HAHUE OCTAETCH OTHOCUTELHO HEH3MEHHbIM, — O OIOPOKPAaTH3U-
PYIOTCS U AEeLleHTpaJN3yIoTCs,
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nuH (1o KpaifHell Mepe Ha BBICITUX YPOBHAX), €C/IH OHM U~
BepCH(DUITHPOBaHh! (IpU YCJIOBHUM 3HaAUYUTENIBHOTO 3¢ deKrTa
MaciiTaba u oTcyTcTBUA KpUTHUecKUX PyHKuH). [Tockons-
Ky, Kak Mbl BUJIeJIH B IJ1. 4, KOOpAUHALUSA B phIHOYHO OpPUEHTH-
POBaHHOM CTPYKType JAOCTUTaeTcs fpu fOMOIH CTaHAApTH-
3allUM BBIIIYCKa, OflIOCPe/IOBAHHON CUCTEMaMU KOHTPOJS Haj
UCHIOJIHEHHEM, MBI MOXKEM YUHTHIBATh B 3TOM TpeTheM Cllydae
Hall NATHIH U [locHeHUH KOOpAUHALHOHHBIH MEXaHH3M.

AHaJIOrM4HO MOXKHO CHUTATh, YTO THiloTe3a 12 Haslaraer Ha
AByX(aKTOPHYIO MaTPUILy ellle 0jlHO ocoboe yeaoBue, Kpaii-
HsIE BpaskeOHOCTD 1100yK/IaeT KaKABH H3 deThpex THIlOB
CTPYKTYP K BpeMeHHOH 1leHTpalu3anui, He3aBUCUMO OT Hc-
XOJ{HOM cTelteHU peneHTpaiu3anuu. ([IBa THIa U3 3TUX YETHI-
pex ABJSIIOTCS OTHOCUTENBHO 11eHTPAJIU30BaHHBIMU, )

Bce nepeuucienHple yCJI0BUS fIpeArioniaraloT paBHoMep-
HOCTb BHEUIHHX cpell WM {10 KpailHel Mepe Takue, KOTopbie
MOXHO CUMTaTh paBHOMepHBIMHU (elHHOOOpa3sHBIMU) B CHJIY
JIOMMHUpOBaHusg oxHON Xapakrepuctuku, OxpyxeHue nubo
CJIOXKHOe, JIOO fipocToe, cTabMIbHOE HJIN JUHaMUYHOe, HHTeT-
pUpPOBaHHOE WIH JHBepcuUIMpOBaHHOE, KpaiiHee Bpaxaeo-
Hoe WiH 6aaronpusTcTByloniee. PaBHOMepHOCTD, B CBOIO OYe-
pellb, BEIHYK/laeT jau3aiiHepa nocaeoBaTeTbHO UCTIOIB30BaTh
MpoekTHele tapaMeTpsl. ['unoresa 13 otGpaceiBaeT HOCLUIKY 00
e(MH000OPa3uH, yKa3piBas, YTO Ha HecopasMepHOCTbh OKpY2Kalo-
el cpejisl OpraHu3aus BoIHYXXAEHa pearupoBaTh g gepeii-
iHpoBaHueM cTpyKTypbl. OHa co3zaet psaj pabounx co3Be3UI,
U30UpaTesIbHO JeleHTPAIN3YeT BAacTh, HaleIsiss UX [OTHOMO-
YUSIMM, UepapXUUecKH pa3MelliaeT KaxKIyl0 Ipyillly COOTBeT-
CTBEHHO 3HAUEHUIO ee pellleHUH JuIst BCe OpraHu3anuiy, mo3Bo-
JIfieT CO3BE3NUAM fIpOEKTHPOBATh CcOOCTBeHHbIE BHYTpEHHHe
CTPYKTYpbI COTJIACHO TPEHOBAaHUAM UX KOHKPETHBIX cyOcpel.

BAACTb

OpraHgsapH¥ jajeko He Bcera NpUHUEMAIOT JHKTyeMble UM
6e3THUHBIMY YCJIOBHAMU (BO3PacTOM W pa3MepoM, UCHOJb-
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3yeMOH TeXHUYEeCKON CUCTEMOM, CTabUIbHOCTHIO, CI0KHOCTHIO,
pa3HOOGpazveM U BpaxKieOHOCTHIO BHEUIHEH cpejibl) YCJIOBUA.
B nu3zaiite CTPYKTYpbI Ba&KHYIO pOJib HIPAIOT H (haKTophbl BJac-
TH, 0COOEHHO HaJIHUWe BHEWIHEro KOHTPOJISi HaJl opraHu3anu-
el, IMYHBIX TIoTpeOHOCTEN Pa3IUYHBIX ee 4JeHOB U TeKyliei
MOJIbI, NIPHCYTCTBYIOMEH B KYJbType, B KOHTEKCTe KOTOPOii
JedcTByeT Opranusalus (o CyTH, peyb WAeT O BJacTH COLH-
AMbHBIX HOPM). PaKTOPBI BJI4CTH MOXKHO OIIHUCATh B TPEX HU-
XKecaeyolMX TuiloTe3ax.

I'unoresa 14: yeM :kecTye BHENIHHI KOHTPOJIb HA/l OpraHH-
3aunueii, TeM GoJlee neHTpanu3oBaHHOH! U PopMaM30BaHHON
ABJsIeTCs ee CTPYKTypa. B paue uccnenosanuii 06 odiiecTsen-
HBEIX M YACTHBIX OpraHU3alusX JOKa3biBaeTcs, YTO BHELLHHI
KOHTPOJIb HaJ HHMH — HeNoCpeJACTBEHHbI CO CTOPOHBI BJa-
JleblEeB WM KOCBEHHbIH, CKaXeM, CO CTOPOHBI BJIHATEIbHOTO
NOCTaBIiMKa — N06YKAaeT X KOHIIeHTPUPOBaTh BJIACTh HaJl
NpUHATHEM pelleHdeM Ha BepXyllke Hepapxuu H OoJiblie
OOBIYHOTO 110JIaraThCsi Ha y)KecToyalollle BHyTpeHHH KOHT-
pOJIb TIpaBUJIa 4 HHCTPYKIHU. Bee 3To 11pejicTapisercs BnonHe
nornynpiM. K 1ByM Haubomee adhheKTHBHBIM cpeicTBaM BHeL-
Hero KOHTpOJIA Haj opranu3aaiueil otHocATcA: (1) BO3/IOKeHHe
OCHOBHOU OTBETCTBEHHOCTH 3a ee JesiTe/IbHOCTh Ha IpHHUMa-
IOIETO pellleHUs BbICilero pykopoautest u (2) BHeApeHHE B
1eil ueTKo oilpesie/IeHHbIX CTariapToB B OopMe NpaBUJI H HHCT-
pykiui. IlepBoe nenTpaauayert CTpyKTypy, @ BTopoe ee hopMa-
JIn3yer.

KpoMe T0ro, BHeniHuil KOHTPOJIb 3acTaBJ/IgeT OpraHH3alluio
jeiicTBoBaTh 0CoGeHHO ocMoTpUTeNbHO. [lockonbky eit npu-
XOJUTCS OOOCHOBBIBATh CBO€ MOBejleHUe Tiepe]] BHCIIHUMH
KOHTpOJlepaMH, OHa cTapaeTcd ero copManuzoBath. Eciu
IIPUHATHIE pEeLIeHUs O0CNIapHBalOTCA, Ha 3TOT cayvall HMelTCs
(hopMasibHble, HHCbMeHHble KOMMYHHUKaliMH U pa3HooOpas-
Hble JIoKJIaabl H OT4erhl. [IpaBHa rapaHTHDPYIOT ClpaBe/l/Id-
BOe OTHOlleHHe K KJiMeHTaM U COTpyAHHKaM. BHellIHMW KOHT-
pOJIb MOXKeT TaKKe IpHBECTH K OI0pOKPAaTU3alUH CTPYKTYPbl,
1IpebABISA K Hell TpeboBatus 60oJee CTPOTHe, YeM NpH 0ObIY-
HOM nogorvyerHoctd. Hanpumep, torza Kak He3aBUCHMas
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¢vpMa BOJIbHA BHIOMpPaTh IIOCTABUIMKOB 1 KJIMEHTOB Ha OT-
KPLITOM DbIHKe, IHTA0-KBapTHpPa MOXeT YBEJOMUTh Jouep-
HIOIO KOMIIAHKIO, YTO Ta ROJKHA [IOKYNATh MaTepUasbl y ApY-
roii ee foyepHeil KOMIIaHUM, a KpOMe TOTO, UTO MEHeJJKepbhl
ABYX novyepHUX ¢HUPM JOJKHBI BMecTe 3ab/1aroppeMeHHO I1J1a-
HUPOBATh HOCTABKH, YTOOBI U30eXKaTh lepell pOU3BOACTBA HITH
aedbunuta Cpippd. MaTeprHCKas WM IpaBUTeJbCTBEHHAs
OpraHKU3aI Ut MOXKeT HacTauBaTh HA IpUMeHeHH | CTaHJAPTOB
K HeJIOMY PAAY IOJKOHTPOJIbHLIX el opranusanuif. OHa Mo-
XKeT moTpeboBaTh BCEro Yero yrofHo — OT UCII0Jb30BaHUs 00-
1iero JIOTOTUIla WM KOpPIOPaTUBHOTO CUMBOJIA 10 BBENEeHUSA
obuieil cucTeMs! ylipasJeHus UHhopManHeid WK peryJjaupy-
IONUX [IPOlecC 3aKyIOK HHCTPYKUH. B ciydaax Kkorpa kpyii-
Hble KOPIOPAMH MTOIJIOUAIOT [peRl pUHUMATeNbcKHe (PUPMBI
¢ OpraHUYeCKMMM CTpYKTYpaMH, B HUX pa3pabaThiBaloTCs
OPraHUTrpaMMBbl, KOHKPETU3UPYIOTCS ROJKHOCTHbIE MUHCTPYK-
IfMM U OTHOUIeHUs [OA0TYEeTHOCTH, BHeApsieTCs IVIaHUpOBa-
HUe feldCTBUHA 1 pyrie OI0pOKPAaTU3UDYIOIHE CTPYKTYPhL.
HakoHert, cornacHo rurnotese 14, 3 AByX opraHu3anuii on-
HOTO pa3Mepa W BO3PacTa, UCIIOJL3YIOUINX OfUHAKOBbIE TeX-
HUYeCKHe CUCTeMbl U OIepUPYIOLNX B ORHOU BHEIIHEH Cpefie,
CTPYKTypa TOH, 4YTO HofBepraeTcsa Oosiee )KeCTKOMY BHelIHe-
MY KOHTPOJIIO (CO CTOPOHBI I'OCYAApCTBa, MaTEPUHCKOH Opra-
HU3alHH, TPodcoio30B), apJseTca HoJiee [[eHTPaIn30BaHHOM
u boaee hopMmanuzoBanHoil. KoHeuHO, 3T0 0ueH b MHTepeCHbIi
BBIBOJ UIS 0D11iecTB, B KOTOPBIX Bce 60bI1e U O0JIblle He3a-
BUCHMBIX OpPraHM3aldii MOTJA0AI0TCA TUIAaHTCKUMH KOHIJIO-
MepaTaMU — KpYIHBIM OM3HEeCOM, pacTyUIUM TOCYRApCTBOM,
pasBuBaIuMcs pabounm kiaaccoM. Iloreps He3aBUCHMOCTH
O3HauaeT He TOJIBKO YCTYIIKY BJaCTH BHellIHEMY KOHTDOJIEpY,
HO U CYleCTBeHHbIe liepeMeHbl B CTPYKTYpe OpPraHuU3aliyH,
He3aBUCHMO OT ee BHYTpeHHMX [oTpebHOCTell: Ha cTpareru-
YeCKOM alleKce KOHIIEHTpUpyeTcss OOoJblIuil 0OBbeM BJIACTH,
VIKeCTOYaloTCs Ipolefypsl OTHOCHTeNbHO pabodeil CuJbl,
CTAaHNAAPTU3UPYIOTCA IIpOollecchl TpY/Aa, YBeJHUUBAeTCH 10/
¢GopMaNbHBIX KOMMYHUKAIUHN, peryjupyeMoil OTYeTHOCTH,
IIUPHTCS IVIaHUpOBaHUe U ocJabiseTcss Hpucliocoba1eMoCTs.,
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JlpyruMu ciioBamu, ileHTpan3alllis BJAcTH Ha COIHalblioM
YPOBHE [IPHBOAHUT K LEHTPAIBAiMIl BJIACTH 11a OpraHusalii-
OHHOM YPOBHE M K O10POKpaTH3allliK B ee UCIIONb30Ball1H.

T'unoreaa 15: cTpeMJICHHE K BJACTH WICHOB OPranH3AHK
NMPHBOIUT K HINMHIINECH IICHTPATHIAIMH CTPYKTYpbI. Bee 4Jre-
HbI OpraHM3aIMy 06bIYHO CTPEMSITCH K BJIACTH, K KOHTPOJIO
eCJTi He HaJl APYIUME JIOJBMHU, TO XOTS Obl HAJ pelueHUsIMHU,
BJIMSIONMMH Ha 1Ipolece cBoero Tpyaa. Meliejpxkepsr cTpate-
THYECKOTO aneKkea Ioylep KU BaloT LeHTpaliu3alfi) 10 BepTH -
KaJu U FTOPU30HTANIN; MEHe/KePhl CPEJUITHON JTMHUU — Bep-
TUKANbUyIO JlelleHTPalu3aiuio, o KpailHel Mepe Ha CBOCM
YPOBHE, U TOPU3OHTANILHYIO HEHTPATHUIAIIKIO C 1E/IbIO COXpa-
HeHMA BJIACTH BHYTPH JHHEHHOW CTPYKTYPH; aHaJUTHKH U
BCIIOMOTATEJbHbIN MEepCOHAT [Pe/IIOUUTAIT OPU30HTA/lb-
HYIO JIeICHTPANH3al(10, MO3BOJASIONIYI0 UM JHHUINTL YacTH
BJIACTH JIMHE A HbiX MeHE/PKEPORB; OIePATOPLI CTPEMSTCS K Bep-
TUKAJAbHOH U FrOpH30HTANbHON JCIICHTPA/IU3AIHA BIJIOTH JIO
Ol1epaltMOHHOTO S/Ipa.

Ho xocTy B 3T0# HIpe BO BJaCTh HaNHThE CBUUIIOM. DddeK-
THBHOE (DYHKIIHOHUPOBaHHe Opralusaliid 0OBIYHO Tpedyer
" MepapXn4yecKoi cTPYKTYpbl U HEKOTOPOU cTeneHk (DOpMaibHO-
IO KOHTPOAA. A lIpH 9TOM BNACTH, eCTCCTBCHHO, Hlepe/laeTcs JIU-
HellHbIM MeHeDKepaM, B IPOTUBOBEC INTa0HbIM CHeIIHAJIHCTaM
U OneparopaM, M aKKyMyJIUpyeTcss B PyKaX pyKOBoOAMTEJICH
CTpaTeriuecKoil Bepllniibi. Mbi BIIC/IH, YTO pasiHuHBIC CHTY-
alluotiHbie HAKTOPLE — TaKHe KaK pa3zBUTasl TCXHHYECKasl CHC-
TeMa U CJIOKHOCTh OKPYKEHMST — TPebYIOT paszjefeHns 1eHT-
pasibHOM BracTH. Ho jo Tex nop, noka anteilibie MeHe/Kepbi,
0COOEHHO BbICIIHE PYKOBOIUTE/IH, HAXOAST YAOBOJILCTRUE B
00JIa[aHU I BJACTBIO, CTPYKTYPa MOKCT OCTaBaThCA M3AUIINIIC
HCHTPAIM30BalIHOI. TO eCTh Ha anekce MOXKeT KOHIICHTPHPO-
BaTbCA OOJIbille BJIACTH, YEM TOro TpeOYIOT BO3pacT, pasMmep,
TeXHWYEeCKasd CMCTeMa M BHENIHSISA cpefia (BO BCSIKOM cJydae,
1I0Ka Oprainsalyst He oGHapyXUT cpoell Head PeKTUBI0CTH).

I'nnoresa 16: Moga 00yC10BJIHBAET IPHHATHE CTPYKTYPbI
CBOErO BpeMeHH (M cBoeil KyJabTypbi), HHOTZA Ja’ke Bpaa-
pe3 ¢ HHTepeCcaMH OpPraHu3alMu. B ynoMuHaBuIeMcsi B CBA3M
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¢ ruiioTe3oit 2 uccnenosanun A. CTHHUKOYMa npejrnoJiara-
eTcs CYIIeCTBOBaHUE TAKOTO sIBJIEHUH, KAK «CTPYKTYpa cBoe-
ro BpeMeHU», — TO eCThb CTPYKTYPa, K KOTOPOH CKJIOHAIOTCS
BCce BO3HHUKIIHe B Olpejie/leHHYI0 3noxy otpaciau. Ho B ero
UccJie/IOBaHUH TaKXe 110Ka3aHo, YTO CTPYKTYphl He OTpaHH-
YeHbl paMKaMH¥ 3{l0XH; HHade roBops, HEKOTopble OpraHu3a-
I[M¥ COXPAHSIOT CTPYKTYPbI, KOTOpbie ABAANUCH Hauboee
1IpeiOYTUTEBHBIMH B JIaBHO Npolueiirde BpeMeHa. [Toapa-
3yMeBaeTcs, UTO BO3HUKIIAA HoBas CTPYKTYpa [IOAXOUT OJ1-
HUM OpraHu3anusM, HO He FOJUTCS JPYTHM.

OueBUIHO, YTO MHOTHE OpPraHU3aIUH He YUHTBIBAIOT 3TOT
MOMEHT, TI0CKOJIBKY MOJla — BJIACTL HOPM KYJBTYDbI, B KOTO-
poii jielicTByeT OpraHHU3anug, — [10-BUIUMOMY, UTpaeT Bax-
HYIO POJIb B CTPYKTYPHOM Jiu3aiiHe. BO3MOXHO, HaM HpaBUTCA
AyMaTh, UTO Ha OPraHu3aIiiy BJUSIOT TOJNBKO TakHe QaKTopHh,
KaK BO3pacT, pasMep, TcXHHYecKas cHCTeMa U BHELUHA S cpe/la,
HO V7K HUKaK He pacnoJioKuBilasca Herofaneky ¢gpupma Jones
Inc. Ho ouens MHOroe roBopHT Kak pa3 06 o6paTHOM.

IIpo6ieMa yacTUUHO CBA3aHa ¢ TeM, UTO KOMMepuecKHe
epuojiHueckHe U3J1aHUsT U KOHCYJIbTallHOHHble GHPMDI aK-
THBHO MOIYJIpU3UPYIOT MojHble BegHHA. Kak oTMmeuaer
T. Yucrnep, «pa3pasast TyT ¥ TaM YHHBepcaJbHble pellellThl,
OHH 3apabaThiBaloT IeHbIH U ciaBy. [oBOpS 43bIKOM 3KOHO-
MUKHU, CIIPOC ecTh BCerjia — cO CTOPOHBI PYKOBOAMTeNeH,
HUIYIHX COBETa, fIPOCTOro peillenusl, eOUHCMEEHHO 6ePHOZ0
nymu» (Whistler, 1975 : 4). B Ilapuke paclioyloXKHJIHCH ca-
JIOHBL BBICOKOH Mojbl, a B Hblo-Mopke oduchi «BbicoKHX
CTPYKTYP», KOHCYAbTarfHOHHLIX QMPM, KOTOpble HeCyT KJIK-
eHTaM [0CJIeIHIOI BHICOKYIO CTPYKTYPHYIO MOAY — JIOJITO-
cpouHoe ranuposanue (LRP), ynpasieHucckue HHpOpMa-
[tHOHHBble cucTeMpl (MIS), ynpasienue 1o peasm (MBO),
opraHu3anuonHoe passutie (0D).

B 1960-e rr. o6o3peBares, clelHaJIU3NPOBaBLIHeCsS Ha
MeHe [’KMeHTe, IpOBO3TJIACHIIH «CKOPBIi KOHely OI0POKpaTHH »
(LMTHPYS 3aroJioBOK ctaTtbd YopeHHa beunnuca (Bennis,
1966)). 1 MHOrue opranusaiidy 1pUHAJIH 3TO Beepbes, HeKO-
TOpble — K cBoeMy Hecuactblo. [foatomy koraa Il. JloypeHe
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n JIx. Jlopul onuchIBalOT He OTANYAIOULYIOCS BBICOKOH ITPO-
H3BOJMTENbHYIO KOHTelIHepHYI0 GUPMY, KOTOpas IblTalach
KCIT0JIb30BaTh MEHEKEPOB-HHTETPATOPOB — O4€Hb MOJHbIN
HHCTPYMCHT OpraHi4eckoil CTPYKTYpbl — B IIPOCTOM, cTa-
O6uJpHON BHelIHel cpeje, Mbl TOHMMAaeM, YTO OpraHHU3alus
MolIJia Ha JIOBOAY Y MOJbI, YTO OTPasujioch B ITPOEKTHPOBA-
HUM Heroaxoasauen eit ctpykTypbl. Co BpeMEHHU BbIX0Ja CTa-
Tpu Y. Bennuca craso oueBiHbIM, 4TO 6I0POKpPaTHI KUJIH,
’KHBHL ¥ OyayT kuTh. Bo BcsikoMm ciyvae a0 TeX 1iop, Ioka
OpraHu3aniu pacTyT 1 Pa3BHBalOTCS, HAJIaXX UBAIOT MacCOBOE
IIPOU3BO/CTBO, HAXOASAT MPOCTOe CTabHUNbHOE OKPYXKEHHE,
4yTOOBI «BbIITECTOBATh» CBOM cTaHAapThl. HaBepHsika aTH cTa-
Th# He Ghiin Obl O1y6/IKOBaHbI, 2 OpaTophl He 10O paiuch Obl
MECT JTpOBefieHis KoHpepeHLHi, 4ToOBI 1TOBEeAaTh O «eIUH-
CTBEHHOM BEPHOM IYTH», eCJIi ObI THITOrpaduy 1 aBUaKoMmIia-
HHM He OB CTPYKTYPHPOBaHbI, Kak Oiopokparni. Ceroans
MaJio KTo (ecJIi TaKoBble BOOOIIe Hali1yTcsl) OcliaprBaeT XK u3-
Hecrtocob6HOCTh GlopokparHil.

B XX B. xonebanusi Mexy UeHTpaJH3anKeit 1 aeueHTpa-
Jn3anen KpynHenIix aMepruKaHCKHX KOpITopailii HallOMH-
HaJIX KOJIBIXaHWsl Tofl0J1a iaTthsl. Ho TeHaeHnmsi K AMBU3HO-
HaJIM3aLiN, ¢ TexX nop Kak du Pont w General Motors BBenu a1y
mony B 1920-x rr., Tonbko Habupasa cuiy. Msydas nepedenn
KoMITaHiH 13 criucka «Fortune 500», P. PyMenbT o6HApyXmn
He TOJIbKO (haKThlI B MTOJIb3Y XOPOIIIO H3BECTHOTO YTBEPKAEHUS
A.Yanpnepa (Chandler, 1962) o ToM, YTO «CTPYKTypa cieayeT
3a cTpaTeruei», HO M B IT0JIb3Y YTBEPXKACHMS, UTO «CTPYKTYpa
TaKxKe cjenyer 3a Moaoii» (Rumelt, 1974 : 149). Ucnoap3oBa-
HUe AXBU3HOHATIbHO opMbl yBemuuaock ¢ 20% B 1949 . no
76% B 1969 r. Ho nanexo He Bceraa ee npuMeHeHe ObIJI0 Bbi3-
BaHO AMBepcHdiKalueil ppiHKa (01HO 13 BO3MOXHBIX HCTOJI-
koBaHu# runoressl 11): «/lo Hauana 1960-x rr. npuusiTie TO-
BapHO-AMBU3HOHAJIBHBIX CTPYKTYP B OOJbUIOH CTeNeHn
3aBUCENI0 OT aAMUHHCTPAaTHBHOIO JaBJcHUS JHBepcHPpUKa-
LMK, HO ...lT031HCE AMBH3HMOHATH3ALMIO CTaIH BOCIIPUHUMATD
KaK HOPMY M MeHe[Kephbl CTPEMMWJIMCh K PEOpraHu3alny 1o
TOBapHO-IMBHU3HOHAIBHON ClielHaIn3ali1, YTOObl COOTBET-
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CTBOBaTh HOPMaTHBHOH TEOPHH, a HE B CUJIY PeaJIbHOM aiMH-
HUCTpPaTUBHON HeobxonuMocTH» (p. 77).

KoHeuHo, MoaHas CTPYKTypa He 06513aTeJIbHO OKa3bIBacT-
cda Henoaxopsiel. Moja oTpa)kaeTcst HOBble IOCTHXCHUS B
OpraHu3alMOHHOM JM3aiiHe, JOCTHXKEHWS, TIPUTOJHbIe AJs
HEKOTOPHIX OpTaHH3alMil C yCTapeBUWIMMU CTPYKTYpamu.
Ve Gynydu ycTosiBlieiics, AMBH3NOHabHas opma 6bisa
XOPOILIO BOCIPUHSITA OOJBUIMHCTBOM JAMBepCHU(PUIINPOBaH-
HBIX KOMIIaHWif, KOTOpPbIE 0 TOr0 CTPYKTYPHUPOBAJMNCh IO
(YHKIMOHAJBHBIM cHenuainsanusiM.! A st pupm, KoTo-
phble 3TOr0 He ¢jeiaii, yCTapeBlle B 01HOYaChe CTPYKTYPbI
craiu 6peMeHeM — OHU ObLIM He ¢TOJIb 3P(PEKTUBHBI, KaK
HOBBIE aJibTepHaTiBhl. OpraHu3anis, KOTopas IeIAseTCs 3a
CTPYKTYPY, JAaBHBIM-/JaBHO INOTEPABIIYI0 3(PPEeKTHBHOCTD,
HallOMMHAET MOYTEHHYIO JlaMy, He KeJaiollyio H3MEHATD Ha-
psiiaM, MOJIHbIM BO BpeMeHa ee TyMaHHoi oHocTH. Tak, Io
JlaHHBIM OJIHOT'O U3 McCJie]OBAaHUH, B OTCYTCTBMM KOHKYPEHT-
HOro faBJieHWs HEKOTOPbIC eBPOIICHCKUE KOMIIaHUK He JH-
BU3HOHANU3NPOBAJIUCh Jake TPH TOM, YTO ObLIN JMBEPCH-
¢dunposansl. CrabunbHOCTh BHEIIHEH cpeabl I103BoJIs/IA
MM JI€P2KaThCs Ha IJIaBy, HECMOTPS Ha HaJInuMe yCTapeBIINX,
Hes(pdeKTHBHBIX cTpyKTyp (Franko, 1974),

ITH paHHBIE TOBOPST W O TOM, YTO MOJa Ha CTPYKTYPY B
olpeeIeHHOM CMbIC/ie 3aBHCUT OT KyabTypbl. To, uto 6p110
OYCHb MOZHO Y MUPM U3 criicka «Fortune 500» (kpyIHeRnmnx
aMEPHKaHCKHX KOpITopaluit), BBITJISIANT CTPaHHBIM /171 PHPM
13 crucka <Fortune 200» (kpyuHedlmux HeamMepHKaHCKHX
xopriopanuit). BoamoskHo, MeHekepbl 13 3anaaHbix Bupa-
KHHUHA 1 BecTdannu 1npocTo MMeT pasjHyHbIEe CTPYKTyp-
Hpl€ NPEATIOYTEHHA. JTHUM Mbl XOTHM JIMIIIHUA pa3 11044€pK-
HYTbh, YTO KYJbTYpa, NCHCTBYs 4epes MOAY, SABJSETCH elle
OJHUM BJIMSIOIINM Ha CTPYKTYPHblii Au3aliH PaKkTopoM.

U TTo cyTH, Mbl HE HMeCM HUKAKUX OCHOBAHWH YTBEPK/aTh, 4TO CTpaTe-
rust AMBepcHUKAlHH Oplia YHCTO BO/B MOJIOH; noc/eayoulas -
BU3HOHAMM3ALMS CTaja COOTBETCTRYIOMIEH CTPYKTYPHO!H peakuueid
Ha Hee. -
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B sureparype UMelOTCS M Apyrue CBUACTENLCTBA Ha cei
CYCT, HalIPMMeP, JIaHIIble O TOM, YTO HEKOTOPbIC CBPONICHCKUN
KYJBTYPbl — B YacTIIOCTH, lleMellKasi — 6oJiblile MTPUBCPKEHD]
Hlopokparuy, YeM aMepUKaHcKas, WIH UTO U3 BceX Hapojioh
caMoe 0oJiplllee 3Ha4eHUE HHAOKTPUHATIHI TIPUJIAIOT SATIOHIIBL.

B coBpeMeHHOI aMepHKaHCKOH KyJibType HabJIONAI0TC
COBepIlIeHHO pa3J/iu4Hble TEHAEHIIMH B CTPYKTYPHOH Mojle.
Cpasy 3a auBi3HoHaU3aIUedt 6picTpo npHobpesia nonysp-
HOCTb IIpoeKTHasi CTPYKTYpa, kotopyo Y. benuuc u . Cneit-
Tep (Bennis and Slater, 1964), a Bcaen 3a Humy u 3. Top-
dnep (Toffler, 1970) nazpanu «anxokparueii». [lo cyru, peus
ujeT 06 nzbuparesbHO JleleHTPaTu30BaHHOH OpraHuYecKoi
CTPYKTYpe, B KOTOPOH IIMPOKO UCIIOAB3YIOTCS UIICTPYMEHThI
B3aumMonelicTBuit. Iloxanyi, H1 o110 H3maHUe NO MeHeTXK-
MeHTy He obxoaurcsi ceropiisi 6e3 crareif o crenuMaJbHbBIX
rpyIinax 1o peuleHUI0 KOHKPETHBIX 3ajau, MEHeJKepax-uH-
Terparopax, MaTPUYHBIX CTPYKTypax. AJXOKpaTHsl XOPOIIO
coyeraeTcsl ¢ IOCHIJIOM O HeoOXoAUMOCTH pa3pyliesust 61o-
POKPaTHH, ¢ TOCIIOACTBYIOUIUMH B aMEPUKAHCKOM 00IL[eCTBE
AEMOKPaTUYCCKUMHM HOPMaMHM, ¢ POCTOM BbICOKOOOpa3opaH-
Hol paboueit cusbl. Ho XOTst ee 1 MOKII0 HazBaTh CTPYKTYPOii
Halllero BpeMeHH — aJleKBaTHOM YCJIOBUSM TaKUX HOBhIX OT-
pacJieit, KaK aspoKocMuyecKkass 1 KOHCYJIbTallHOHHasl, — OHa
MOJKET OKa3aThCsi COBEPUIEHHO HEIIPUIOHON i GOMbIHH-
CTBa 3peJIbiX OTpacjei. ITo He naHaies. Kak u Bce ee CTpyK-
TYPbI-1IpelllecTBE HHIILBl, HEKOrja caMu GbIBIiHE Ha rpebue
ONYJSIPHOCTH, afX0KpPaTus HOAXOAUT OJTHUM OpraHu3aiu-
AM M Hernpuemiiema JUisl Apyrux. OQcraercd HafedThCH, 3TO
3TH APYTHe He CTaHYT IPUMEPSITh Ha cebsl IIPOCKTHYIO CTPYK-
TYPY TOJIbKO [IOTOMY, YTO OHa Boliljla B MOy (11 HE HHOBTOPSIT
OLIMOKH KOHTelHepHOH pupMbl, onucanuoit I1. JloypeHcom
u [Ix. Jlopiem).

B 3axsiodeHye pasroBopa o cUTYallMOHHBIX haKTopax Xo-
YETCST OTMETUTh, YTO pasuuible (paKTOPBI BO3ACHCTBYIOT Ha
CTPYKTYPY Ha pa3HbIX YPOBHSX, XOTS1 HEKOTOPbIC MOTYT BJIU-
ATb Ha OJAUH U TOT e apaMmeTp jiu3aitHa (Kak B ciyyae ¢ hop-
MaJli3aliieil 110BeCHH, KOTopasa 3aBUCUT OT BO3pacTa, pas-
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Mepa, TeXHHYeCKOH cucTeMbl, CTaOMIbHOCTH BHelHeH Cpeabl,
kyabTypbl). (DakTOpbl Bo3pacTa U pa3Mepa, 3HaYHUMBbIE JJisI
BCEX YPOBHEI, CHJIbHEE BCETO OTpaXkaloTcsl Ha cpeiMHHOM Jix-
HUM CTPYKTYPbl; UMECHHO TaM, CO3/ilaBasl [IOUBY LIS CMEHBI
NpeAnoYTHTEHbHOrO MeXaHU3Ma KOOpiMHAIIMHA, OHH Bbl3bIBa-
10T MaciiTabHbie CTPYKTYpHbIE TlepeMeHbl. Texnuueckas cuc-
TeMa, pacilojiarasick B ollepallMOHHOM siipe, €¢CTeCTBENHO,
6onnuie Bcero BiusieT Ha Hero. Ho npu atoM ee cuetinduye-
ckiil aphekT UyBCTBYeTCS LOBCIOy — HAllpUMEP, CJ0XKHas
TeXHU4eckas cilcreMa tpedyeT CHJIBHOIO 1ITaTa Creiluam-
CTOB Ha cpefiHUX «3Taxkax». [lo-BugnmMomy, hakTopbl okpyxa-
IOUICH Cpebl ACHCTBYIOT COBCEM He Tak, Kak TeXHHUecKas CHC-
TeMa. MakcuManbHoe JeiicTBHE BHEeHIHEH cpellbl HCIIBIThIBAIOT
MeHeKephl 1 arapaTHble clieqaineThl, 6JIM3Kife K CTpaTeTH-
4yecKOit BepUIHHE U K Hell OTHOCSINECs, TO €CTh T€, KOMY 110~
CTOSIHHO IIPUXO/IMTCS pelllaTh BOIIPOCHI, BbIXOASIIIHE 32 paMKH
opranu3aluut. /JleiicrBue cpeabl JOBOJILHO CEPbE3HO CKa3blBa-
eTcsI H Ha CpeJHUX YPOBHSX CTPYKTYPbI, a BOT Ha OllcpallioH-
HOe€ SiJIpO OHA BJIUSIET JIMHIb OTYACTH, IIOTOMY YTO BCSI OCTaJlb-
Hasi CTPYKTYpa IbITaeTcsi OTPaiiTh €ro OT IIPSAMbIX BHEIIHUX
Bo3geicTBiit. HakoHel, ¢gpakTopsl BJacTH BAMSIIOT Ha BCE
YPOBHM CTPYKTYPbl, XOTs 1 Bbl6opouHOo. BHelHHiT KOHTPOJIb,
CTPEMJICHHE YICHOB Opraliu3aliii K BJacTH, MO/a U KyabTypa
MHOT1a BUJOU3MCHSIIOT CTPYKTYPhI (He 3Has 3TOTO, Mbl CTall
6bl NPUITHCBHIBATb BCE CTPYKTYyPHbIe H3MEHCHU S TOJBKO (ak-
TOpaM BO3pacTa, pa3Mepa, TCXHHUYCCKON CHCTEMbI U OKpYXe-
HHS).
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AU3AMH KAK
KOHOUTYPALIMS

C nepBbIX CTPaHUL KHUTH, CO 3HAKOMCTBA C IIAThIO KOOp/IN Ha-
LIMOHHBIMY MeXaHU3MaMM, Bbl MOTJIM HabnogaTh Bce Hapac-
Taloll[ee COBIajleHHe cejlaHHBX HaMK BbIBOOB. Hanpumep,
omucaH#asi B I 1 craHmapTusalsg pabounx NMpoleccon ca-
MBIM TeCHBIM 00Pa3oM CBsi3aHa ¢ 0TOOpakeHeM OpraHu3al[uit
KaK CUCTEeMbI PeTy/IiPyeMbIX II0TOKOB,

O6a »THX acnekra, Kak Mbl YBHJEIH B IJI. 2, CMBIKaIOTCS,
B YaCTHOCTH, ¢ TAKMUM HPOEKTHBIM NapaMeTpoM, Kak (popMa-
JU3alis ToBejleHKs, a B ob11eM — ¢ TpaJH1MOHHHIM MOHUMa-
HUEeM OIOPOKpaTHYECKOH OpraHM3ali, B KOTOPO# ollepalu-
OHHasl NlesiTeJIbHOCTh SIBJISIETCA Y3KO CllelUajii3uPOBaHHOM,
HO HeKBaJMuLMpoBaHHOH, B cnenyiouieii rmaBe Mbl oOHapy-
’KMJIK, YTO JUJISI MOXOOHBIX CTPYKTYP XapaKTepHbl KPYIIHBIE
oliepalliOHHbIE eIMHILIBI, OGBIYHO TPYNIIUPYyeMble 110 (pyHK-
IIHOHAJIbHBIM IIPH3HaKkaM (KaK M BhIllleCTOsIUIMEe NoApa3fesie-
HUS CPeIMHHOM JIMHUHK ).

B ra. 5 Mbl IpUILIN K BBIBOXY, YTO ACLCHTPAJH3aL[Us B
3TUX CTPYKTypax, KakK IIpaBuJjio, orpadvyeHa u oCyulectTBJIs-
€TCs 110 TOPU30HTANH, a BJIacTh IIPHHAAEKHT, IIpek /¢ Bce-
ro, cTpaTerHyeckoMy alekcy |, BO-BTOPHIX, TEXHOCTPYKTYPE,
¢popManusyionleil AesATEeNIBHOCTh BCeX OCTaJbHBIX YacTei.
Haxownell, B npeapiayilieil riaBe Mbl TOBOPHJIH O TOM, YTO

264



AN3alH KaK KoHduUrypaums

JlaHHOe CcoY€TaHue MmapaMeTpoB ¢ Haubosbllleil BeposiTHO-
CTBIO TIPOSIBUTCA B KPYIHBIX M 3pesiblX opraHu3anusfx,
B YaCTHOCTH Ha BTOPOI#i CTajiiii OPraHU3aliHOHHOTO Pa3BUTUA;
B OpraHu3alusx, HCIOAb3YOUINX TCXHHYeCKHe CHCTeMbl Mac-
COBOTO IPON3BO/ICTBA; B OpraHM3alysx, 1eHCTBYIOLIHX B IIpO-
cToii, crabupHOM BHEILIHEH cpeje; a TakxKe B OpraHM3alisX,
MOJAYMHEHHBIX BHEIIHEMY KOHTPOJIO. B KHHTe Mbl HAX0AUM
W CcOBMazenne Apyrux aanubix. Ilo cyuiecrBy, aseMeHTh! Ha-
111er0 Kcciie JOBAHNA — KOOPJAMHAI{MOHHble MeXaHW3MBl, 1apa-
MeTphl AU3aitHa U CUTYalMOHHBIE (DaKTOPbl — €CTECTBEHHBIM
obpasoM pacraaaioTcsi Ha HECKONbKO KJIacTepoB, WM KOH-
urypaumi.

Caenyet HarloOMHUTh, YTO, TOBOPS B LIpeAblAYileil rinaBe 06
5 (DEeKTHBHOM CTPYKTYpPHPOBaHUN OpraHW3alikii, Mbl BbIJBH-
HyJ1# Be THItoTe3bl. [peameroM ri1. 6 6pL1a rinoTesa o corsa-
COBAHHOCTH, IOCTYyJpyiouasd, yTo apdekTUBHbIC OpraHu3a-
{1t BHIOMPAIOT COOTBETCTBYIOIE CHTYaLlH, B KOTOPOI OHU
OIePUPYIOT MPOEKTHBIE ITapaMeTphl. Tereps MbI IIePeXOANM K
riurorese KOH(MUIypalLMi, COTJIaCHO KOTOPOH 3(PpPeKTUBHbBIC
opraHusayii 106MBaioTC BHyTpeHHel 1ocae/10BaTeibHOCTH
CBOMX MapaMeTpoB AM3aiiHa, 