MNMuTtep JNloypeHc [k & Xann PenmoHp,
MpuHuun MNutepa
llepesoo c anenuiickoeo Muxauna Apckoeo

DTa KHUTA MOCBAIIACTCS BCEM T€M, KTO, paboTasi, pa3BlIeKasCh, JII00s, KUBS
M yMHpas Ha CBOE€M, YpOBHE HEKOMIIETEHTHOCTH, CII0COOCTBOBAI
BO3HUKHOBEHMIO M PA3BUTHIO CITACUTEIbHON HayKH HEPapXHOJIOCHHU.

Ipeaucaosue Peiimonaa Xasia

Kak sutepatop, XypHaJUCT, S HMEJT HEOTPAaHUYEHHBIE BO3MOXKHOCTU
M3y4daTh NPYXKUHbBI ICUCTBUS IIMBUWIN30BAHHOTO oO1IecTBa. PaboTast Haj cBOoUMU
CTaThsIMU M OYEpPKAMH, SI UCCIIEIOBAI MEXAHU3M TOCYJAapCTBEHHOTO ammnapara,
MPOMBIIIJIEHHOCTH, TOPTOBJIM, OOpa3oBaHUs, HCKyccTBa. S OecemoBayl cC
MPEJCTABUTENAMU MHOTUX Mpodeccuil U CenualbHOCTEN, CTOSIIIIUMUA Ha CaMbIX
Pa3IUYHBIX CTYIEHSIX OOIIECTBEHHOMN JICCTHHUIIBI, U BHUMATEIHHO BBICIYIITHUBAI
WX MHEHUS.

S oOHapyXwuJj, 4TO, 32 MaJIbIM HCKJIIOUYCHHUEM, JIIOJM BBITIOJIHSIIOT CBOIO
paboty koe-kak. [10BCIOIy HEMCTOBCTBYET U TOPKECTBYET HEKOMITIETCHTHOCTb.

S ObUT cBUAETENIEM TOr0, KaK apXUTEKTOPHI-TJIAHUPOBIIMKUA PYKOBOIWIH
CTPOUTEIHLCTBOM TOpOJia B TOWME OOJIBIIIOW peKkH, TAe OH ObUT OOpeueH Ha
MEPUOINYECKUE 3aTOIJICHUSI.

CoBceM HEJAaBHO MHE JOBEJIOCh MPOYUTaTh O TOM, KakK Ha OJHOMU
AQHTJIMACKON DJIEKTPOCTAHIIMU PYXHYJIM TPU TUTAHTCKUE OalllHU-TPAJIUPHMU:
KaxJas o0oluiach B MUJUITMOH JIOJUIAPOB, HO HE MOTIJIA BBIIEPIKATH XOPOIIETo
MOphIBa BETpA.

S ¢ uHTEepecoM Yy3HaI, YTO [0 OKOHYAHUU COOPYKEHHUS 3aKPBITOrO
oelicOonpHOrO cTauoHa B XbtocToHE (muTaT Texac) ObUI0 OOHAPYKEHO, YTO KaK
pa3 B 0elic001 Urpath TaM HeJb3s: B COJTHEYHBIC THU OJIECK CTEKJISHHOM KPBIIIN
CJICTIUT UTPOKOB.

S 3aMeTwII, 4TO U3TOTOBUTENIU OBITOBBIX MPUOOPOB, KAK MPABUIO, PAJIOM C
Mara3uHaM{ OTKpPBIBAIOT PEMOHTHBIE IMYyHKThl B MPEABUJICHHH TOro (M 3TO
MOJTBEPIKIACTCS MPAKTUKOMN ), YTO MHOTHE U3 UX U3JICJIUN BBIUIYT U3 CTPOS €Il
710 UICTEYEHHUS TAPAHTUMHOTO CPOKA.

Hacnymapmmce sxanod OecYucaeHHbIX aBTOMOOUIMCTOB Ha HEUCTIPABHOCTH
B HOBBIX MalllUHAaX, s HE YJIWUBWICS, y3HAB, YTO MPUMEPHO Yy KaKJAOW MATOMN
aBTOMAILIMHBI,  BBIMNYIIEHHOW  3a  MOCJEAHHUE  TOAbl  KPYMHEUIIUMHU
aBTOMOOMJIBHBIMU (pupMamMu, ObUIH OOHAPYKEHBI CEPHE3HBIE TTPOU3BOACTBECHHBIC
ne(eKTHI.

[ToxayiicTa, HE CYATANTE MEHS KETYHBIM YJIbTPAKOHCEPBATOPOM, KOTOPBIN



IIOHOCUT COBPEMEHHBIX JIFOJIEM U COBPEMEHHBIE BEIIM TOJBKO 3a TO, YTO OHHU
COBpEeMEHHBI. JlJIi HEKOMIIETEHTHOCTH HET TPAaHUIl HU B MPOCTPAHCTBE, HU BO
BPEMEHU.

Uctopuk Makonein uutupyer ot13biB Comrosns Ilemuca o cocTosiHumM
aHTJIMHCKOTO BoeHHOTO (utota B 1684 romy:

"Vnpasnenue ¢romom  saengem  cobou  4yo0o0  pacmoyumeIbHOCMU,
83MOYHUYECMBA, HEeBeHCecmea U Hepaou8oOCmuU... HUKAKUM CMEmMAam Helb3s
008epsimb... HU O0O0UH KOHMPAKM He Obll BblNOJHEH... He NPOBOOUNOCH
HUKAaKUux npoeepox... Hexomopwvie u3 HOBblX 80€HHbIX KOpabel HACMOILKO
He200Hbl, YUMo 0e3 CPOUHO20 PEeMOHMA 3AMOHYN MYMm Jice Y Npudaios.
JKanosanve mampocam eviniauusaemcs Cmofb HepecyusapHO, UYMmO OHU
paovl, K020a HAxX00sm, poCmMoSUUKA, KOMOPbLLL NOKYNAem ux NIameicHbvle
Ounemsvl ¢ COpPOKANPOYEHMHbIM 6blyemoM. bonvuwuncmeom kopabieti Ha
N1agy KOMaHOyom 00U, He 00yYeHHble MOpPCKOMY oeny".

BemnuHarron, u3yvas cnucok oguiepoB, MpUCIaHHBIX eMy B [lopTyramuto
BO Bpems kammianuu 1810 rona, ckazan:

"EOuncmeeHHas Mosi Haoexcoa Ha mo, Ymo, NO3HAKOMUBUIUCL C IMUM
CHUCKOM, NPOMUBHUK 3a0podcum mak dice, kak a". I'enepan Puuapo Teiinop,
VUACMHUK  2PANHCOAHCKOU B0UHbL, 2080psi 0 Oumee npu [emmucbepee,
3amemun: "Komanoupvl apmuu  KoHgpedepamos Obliu  3HAKOMbL C
monozpaguer. MeECmHOCMU, HAX00AUEUCS 8 0OHOM OHEBHOM nepexooe Om
Puumonoa, ne 6onvue, uem ¢ monoepacghueit Ilenmpanvrou Agppuxu’”.

PoGept JIu ogHax el ropbKo TokanoBajcs: "SI He MOry JOOUTHCS, YTOOBI
MOMU TMPUKa3bl BHITIOJIHSIUCH' .

Ha mnpotsokeHun OoJibllieil 4acTU BTOPOM MHUPOBOW BOWHBI OpUTAHCKHE
BOOPY’)KEHHBIE CHJIBI UMEJIU CHapsJbl U OOMOBI, 3HAUUTENIPHO YCTYMAaBIIHWE B
3 PeKTUBHOCTH HEMEIKUM. Yke B Hadajme 1940 roma aHriuiicKue ydeHbIe
3HaJIM, 4TO HeOoJiblIas A00aBKa AEHIEBOrO MOPOIIKOOOPA3HOTO ATFOMUHUS
YABOUT UX B3PbIBHYIO cuiTy. U BCe e 3TH 3HaHUS ObLUIA UCTOJb30BaHbI TOJIBKO B
koHiie 1943 rona.

Bo BpeMs TOM € BOMHBI ABCTPAIMEL - KAlMTAaH TOCIHUTAJIBHOTO CYJIHA,
mpoBepsisi BOJSIHBbIE Oaku KopabJjis TIOCIE PEeMOHTa, OOHApYyXXWJI, YTO OHH
BBIKpAIIICHbI U3HYTPU CBUHIIOBBIM CypUKOM. Boja u3 aTux 06akoB oTpaBuia Obl
BCEX JI0 €IMHOT0 OOuTaTeeH cyaHa.

OO0 3TUX chydasiX - U COTHAX UM MOJOOHBIX - sI YUTAJ W CJIbIIIAT, MHOTOE
BUJIEJ caM. Sl MpuIiies K BEIBOJIY O BCEOOIEM XapaKTepe HEKOMIIETEHTHOCTH.

MeHs yke HE yAUBIISIET, UTO JIyHHasi pakeTa HE MOXET B3JIETETh, TaK Kak



YTO-TO OKa3aJIOCh IM03a0BITHIM, YTO-TO CIOMAJIOCh, YTO-TO HE CpabOTaio WU
YTO-TO MPEKICBPEMEHHO B30PBAJIOCH.

4 6e3 maneiinero n3yMJIeHUs 00HaPYKMBaK0, YTO COBETHUK MPABUTEILCTBA
0 BOIIPOCaM CEMbU U Opaka - TOMOCEKCYaJIUCT.

Tenepp s 3apaHee Iy, 4TO TOCYHAPCTBEHHBIC HACATEIN OKAXKYTCSd HE
CIIOCOOHBIMU  BBITIOJIHUTh CBOM TIPEABBHIOOPHBIC OOCIIaHus. A eciau OHH
MONpPOOYIOT YTO-HUOYIb CAEIaTh, TO YK CKOPEE BCEro BBIMOJHAT OOCIIaHus
CBOUX MPOTHUBHUKOB.

HexomnereHTHOCTL ObLIa OBI JOCTATOYHO JOCAJHOM, JaXKe e€clid Obl €€
MPOSIBJICHUSI OTPAaHUYMBAJINCH JIMIIb TAKUMH OTHOCUTEIBHO YHAJCHHBIMH OT
MOBCEJIHEBHOI0 00MX0/1a 00JIACTSAMHM, KaK MOJUTHUKA, KOCMUYECKHUE MMy TEIIESCTBHUS
1 ToMy nogo6Hoe. Ho kyna tam! OHa cyIiecTByeT COBCEM PSIOM - IIOCTOSSHHO U
BbIMaTHIBAIOIIICE TYITY HEY100CTBO.

[Toka s muury 3Ty CTpaHUILY, KEHIIIMHA B COCEAHEN KBAPTUPE pa3rOBAPUBAET
no tenedony. S capimry kaxkmpoe ee cimoBo. Ceitwac 10 yacoB Beuepa, u
MPOCTYKEHHBI MY>KUYMHA B KBAPTUPE C JIPYrOM CTOPOHBI PEIIWI JIEUYb CHATh
MopaHsplie. S Cipllly €ro HenpephIBHBIM Kalelb. Korja oH moBOpaunBaeTCs B
KpOBaTH, S CJHBIINIY CKpPUN MNOPYXUH. A BE€Ib 1 JXUBY HE B JCHICBBIX
MEOJMPOBAHHBIX KOMHATaX - 3TO COBPEMEHHBIM MHOTOKBAPTUPHBIM BBICOTHBIN
KUJION JOM W3 O€TOHA, W KBapTHUpa TyT CTOMT HeaemeBo. O deMm ke ayMaln
J¥O/IU, KOTOPBIE €r0 MPOCKTUPOBATIA U CTPOUIHU?

HenaBHO MOU ITpUATENb KYIIUJI HOKOBKY, IPUHEC €€ IOMOM U Ha4yaJl IAJIUTh
XKemne3Hblit 001T. [Ipr BTOpOoM ABMIKEHUH MOJIOTHO JIOIHYJIO, Py9YKa pa3Bajinjach
Y MWJIAa PUIILIIA B TTOJHYIO HETOJHOCT.

CerosHs yTpoM s OTHPABUJICA KYIUTh HACTOJBHYIO Jiamiy. B Oombiom
MeOCITbHOM MarasmHe ¢ OTIEJIOM DJICKTPOOBITOBEIX TIPHOOPOB S HAIIeN
CBETWJIBHUK, KOTOPBIM MHE ToHpaBwics. [IpomaBerr yxe coOpayicsi 3aBEpHYTh
JaMIty, HO s TIONPOCHJI CHavajia ee NnpoBepuTh. (Temeps s cTall OCTOPOKHBIM. )
ITo-BuaMOMY, OH HE IIPUBBIK MPOBEPATH IJIESKTPONPHUOOPHI, BO BCIKOM Ciydae,
eMy TMOHaJ00MI0Ch MHOTO BPEMEHHM Ha TO, YTOOBl HAUTH po3eTKy. B KoHIe
KOHIIOB IITEICEIb B PO3ETKY OH BCTaBWJI, HO BKJIKOYUTH JIAMITY TaK U HE CMOT.
OH nonpo0OoBa Apyryro TaKyo ke JIaMIly, HO M OHa He 3aropenach. Bes maptus
MMEJIa HEUCITPABHbBIEC BBIKIIFOYATENM. S yIlIen u3 Mara3uHa.

HenaBHo s 3akazan jyisi CBOEr0 KOTTEIKA IIECTHCOT KBaJpaTHBIX (yTOB
TEIIOM30JISIITMOHHOT0 CTEKIIOBOJIOKHA. [Toka cekpeTapira opopmiisiia MOi 3aKas,
s CMOTPEJ YE€PE3 €€ IIIEUO0, MPOBEPSIS, MPABUIIBHO JIM OHA 3anKcajia HyKHYK MHE
muppy. Bce nampacHo! ®upma crpoilmMaTepuanoB Mpuciaia MHE CYET Ha
CEMBCOT KBaJApaTHBIX (hyTOB, a MMOCTAaBUIA ACBIATHCOT.

OO0pa3oBaHue, Ha KOTOPOE YacTO yKa3bIBalOT KaK Ha IMaHAICI0 OT BcexX Oen,
O-BUAUMOMY, HE CIIOCOOHO HCLEIIUTh OT HEKOMIIETEHTHOCTH.
HekxoMmeTeHTHOCTh TTOOEAHO TOPKECTBYEeT B CaMOM XpamMe 0Opa30oBaHUS.



Kaxxnplii TpeTrii BBIMYCKHUK CPEIHEH ITKOJBI HE B COCTOSHMHM YHMTaTh TakK, Kak
ATOTO TPEOYIOT B MATOM Kiiacce. B koJuemkax ceifuac yCTaHOBWIIACH TPATULIUS
JaBaTh TEPBOKYPCHUKAM ypokd uTeHHs. B HekoTopweix komiemkax 20%
MEPBOKYPCHUKOB YUTAIOT TaK TUIOXO0, YTO HE B COCTOSHUU TOHSTH COACPIKAHHE
CBOUX YUCOHHUKOB,

S Bemy mepenucKy ¢ HEKMM KPYMHBIM yHUBEPCUTETOM. lIsTHammaTh
MeCSIIeB Ha3aJl S CMEHUJ KBapTUPY | MOCTal B YHUBEPCUTET COOTBETCTBYIOIIICE
yBEJIOMJICHHE, HO MaTepuaibl MHE MNPOAOJKAIM CJaTh IO CTapoOMy ajpecy.
[Tocne TenedoHHOTO 3BOHKA M JABYX JIOMOJHUTENIBHBIX YBEIOMJICHUNA O CMEHE
aZpeca s HaHeC BU3UT B YHUBEPCHUTET JIMYHO. S TKHYJ MaJIbIIEM B HETPABWIIHHBIN
aZpec B UX CIHUCKE, MPOJAUKTOBAJ HOBBIM M yOEausCs B TOM, YTO CEKpeTapIiia
MpaBWIbHO €ro 3anucaia. Ho modra mo-npexxHeMy mpojoiKaia MPUXOAUTH IO
ctapomy azapecy. JIBa aHS Ha3zaa COOBITUSI MPUHSIM HOBbIA 000pOoT. MHe
MO3BOHMJIA >KCHIIMHA, KOTOpas 3aHsja IMOCJIE MEHS MO0 CTapyl KBapTHUPY H
KOTOpasi, €CTECTBEHHO, MoJIy4yaia MOIO MouTy U3 yHuBepcutera. OHa nepeexaia
Ha JIPYyTYI0 KBapTUPY, U YHUBEPCUTET HAdaJl BHICHUIATH MpPEIHA3HAYECHHBIC MHE
MaTepHabl 10 €€ HOBOMY aapecy!

Kak s yxe ymnomsiHysi, s NPUMHUPHUIICA C TEM, YTO HEKOMIIETEHTHOCTb
Be3jaecyile. TeM He MeHee MHE Ka3aloCh, UTO CTOUT OTKPBITh €€ MPUYHMHY, KakK
MOHO OyJIeT HaWTH HCIIEJICHUE OT ATOM Oose3Hu. S Hayan 3a7aBath BOIpockl. 1
BBIC/TYIIIaJI MHOXKECTBO TEOPHI.

bauknp BuHuM 1kosbl:  "COBPEMEHHBIM  JETAM HE  IPUBUBAIOT
100pPOCOBECTHOCTH".
Yuutens BuUHWI NOJATHUKOB: "IIpy Takoll  HEKOMIIETEHTHOCTH B

MPAaBUTEIILCTBEHHBIX c(epax 4Yero MOXKHO OXHAATh OT PAJOBBIX TI'paxkiaaH?
Kpome Toro, oHM He HMCIOJIHSIOT HAIIMX 3aKOHHBIX TPEOOBAHUN O BBIICICHUU
HY>XKHBIX aCCUTHOBaHUM Ha oOpa3zoBaHue. Eciu Obl Mbl cMOTJIM ycTaHOBUTH DBM
B KaXK10# mIkoJe..."

ATEHCT BUHWII LIEPKOBB: "...IypMaHUT CO3HAHUE JII0JIeH OACHSIMU O JIy4IleM
MHPE U OTBJIEKAET UX OT MPAKTUYECKUX AEN .

[{epkOBHHMK BUHUJ pajuo, TEICBUICHUE U KUHO: "...M300MIMEe pa3BICYCHUI
B COBPEMEHHOM >KW3HU OTBJICKACT JIIOAECW OT HPABCTBEHHBIX HACTABIICHUM
1epKkBH".

IIpodcoro3Hplii paOOTHUK BUHWI aIMUHHUCTpaIUiO: "...CIUIIKOM >KaJHa,
4TOOBI BHITIJIAYMBATh CHOCHYIO 3apIjiaTy. Y 4ejJoBeKa HE MOXKET ObITh HUKAKOTO
HHTEpeca K CBoeH paboTte mpu 3apaboTKe, T0CTATOYHOM TOJIBKO JIJIsi TOTO, YTOOBI
HE YMEPETH C TOJIONy".

[IpombinieHHUK BUHWI Tpodcorosbl: "HeiHEmHM pabounii HUYEM HE
MHTEPECYETCS U IyMaeT TOJIBKO O MOBBIIICHUHN 3apIUIAThl, OTYCKaxX U MEHCUH'.

NupuBruayanuct yTBEpKAajl, YTO UJES TOCYAapCTBA C Pa3BUTOM CHUCTEMOU
COITMAJIBHOTO OOECIIeUeHMS Mopoauiaa Bceoodiee Oe3pazanune. Corosaor cka3a



MHE, 4YTO O€30TBETCTBEHHOE OTHOUIEHHWE K pPadoTe BBI3BAHO MOpPAILHOMN
pacnyIIeHHOCThIO B OBITY, pacmnanoM ceMbu. lIcuxomnor u3zpek, 4yTo mnoaaBicHUE
MIOJIOBBIX MHCTUHKTOB B PAaHHEW IOHOCTHU BBI3BIBAET ITOJCO3HATEIBHYIO KAXKIY
HeyJauM, Kak McKymieHus BuHbl. duiiocod Obul kpaTok; "Jlroau ecTs mroau, u
cillydaiiHOCTel He u30exaTh'.

OO6unue BapuaHTOB OOBICHEHUM CTOJIb K€ IIJIOXO, KaK M IMOJHOE WX
OTCyTCTBHE. MHE Hayano Ka3aTbCs, YTO S TAK HUKOTAA U HE NOMMY, YTO TaKOE
HEKOMIIETEHTHOCTb.

3aTemM OJHaXbl BEUEPOM B TeaTpajibHOM (poiie BO BpeMsi BTOPOIO aHTpaKTa
HYJHOTO CHEKTAaKJIA s, TOPYTrHBasi HEKOMIIETEHTHOCTb aKTEPOB U PEKHUCCEPOB,
BCTYNIMWJ B pasroBop ¢ JoktopoM Jloypencom [Iurepom, ydeHbIM, MOCBATUBIIUM
MCCIIEIOBAHUIO HEKOMIIETEHTHOCTH MHOTHE TOJibl. AHTPAaKTa €My XBaTHJIO JIUIIb
Ha TO, 4TOOBI pa3Keyb BO MHE JHOOONBITCTBO. [locie crekTakiis s OTnpaBuiCs K
HEMY JOMOM M IPOCUAEN y HEro A0 TpPeX yTpa, MOKa OH C YIAMBUTEIBHOU
SCHOCTBIO M3JIarajl MHE OPUTMHAIBHYIO TEOPHUIO, KOTOpasl HAKOHEL] OTBETUIIA Ha
MOW  Bompoc: OTKyaa Oepercs HekoMmneTeHTHOCTh?  JlokTtop  Ilutep
peadMIMTUPOBAN BETXOr0 Aama, CTeYeHUE OOCTOSATENBCTB U CIy4all M yKazal
Ha Ty OCOOEHHOCTh HAalIero OOLIECTBEHHOTO MEXaHU3Ma, KOTOpas MUTaeT U
YKPEIUISIET HEKOMITETEHTHOCTb.

HexoMmneTeHTHOCTH nosyunia o0bsicHeHue! S Bech 3aropescsi. beITb MOXKET,
CJICAYIOIIMM IIIaroM OyJIeT €€ UCKOPEHEHUE.

C xapakTepHOM I HEro CKPOMHOCTBIO JoKTOop Ilutep moka
YAOBJIETBOPSUICS OOCYKIEHUEM CBOErO OTKPBITUSA C HECKOJIBKUMH JIPY3bSIMU U
KOJUIETaMH U CIIy4allHbIMU JIEKIIUSIMU O CBOMX HCCleqoBaHUsX. Ero obOmmpHas
KOJUIEKLIMSI PA3JIMYHBIX CITy4aeB HEKOMIIETEHTHOCTH, OJMCTATEIbHBIE TEOPUU U
(opMyJIbl HEKOMITETEHTHOCTH HUKOT/Ia HE TIeYaTauCh.

- beiTb MoOXkeT, Mo IIpyHUMI NPHUHECET I0Jb3y YEIOBEYECTBY,- CKa3all
[Tutep.OgHako s O€3yMHO 3arpykeH - MpenoJilaBaHue, CBSI3aHHAsT C HUM
NMCaHWHa, coOpaHMsl coBeTa (aKyJbTeTa M HCCIEN0BaTeNbCcKas padorTa,
KOTOpYIO s mpojoibkairo BecTu. Korma-HuOyab s mpuBely B TOPSIOK CBOU
Marepuangbl M MOJArOTOBIIO MX K MNyOJHMKalUWh, HO B OnKailliiue aecsiTh -
MATHAALATH JIET Y MEHA Ha 3TO IPOCTO HE OyIET BpEMEHMU.

A ykazan emy Ha OIIACHOCTb, TASUIYIOCS B BEYHOW OTCPOUKE, U, HAKOHEIL,
nokrop Ilurep cornmacuiicst B3siTb MEHS B COABTOPBI: OH NPENOCTABUT B MOE
pacnopsbkeHue OeCUUCIIEHHbIE MPOTOKOJbI CBOMX HMCCIEIOBAHUNA M OTPOMHYIO
PYKOITUCh; sI Y)KMMAar 3TOT Marepual B KHUTY. M BOT kHura roroa. B Hew
mznaraerca  Ilpunuun  npodeccopa  Ilutepa -  camoe  1iiyOOKOe
COLMAJIBHO-TICUXOJIOTUYECKOE OTKPBITUE BEKA.

XBaTUT JIX Y BAC CMEJIOCTHU MTPOYUTATH €€?

BoigepxuTe Ju BBl 0€3KaJOCTHOE Pa300JlaueHHe MPUYHMHBI, [0 KOTOPOM
IIKOJIBI HE CEI0T MYJPOCTb, MPAaBUTEIbCTBA HE CIIOCOOHBI MOJACPKUBATH



MOPSIZIOK, CYIbl HE TBOPAT MPABOCYAMS, OJarocOCTOSHUE HE JaeT CYacThs, a
YTONHUYECKUE TUIAHBI HE BOIUIOMIAKOTCSA B HAPCTBO YTOINU?

He noaxoaure K 3TOMy mary JISTKOMBICIEHHO. [[pUHSB penienue npounTaTh
KHUTY, BBl COXCOKETE 3a co00M kopabmu. Ecin Bbl ee mpouyuTaere, BaM yxKe
OOJIBIIIE HUKOT/IA HE BEPHYTHCS B COCTOSTHHE OJIA)KEHHOTO HEBEICHUS; BBl YK€
HUKOTJ]a HE CMOXeTe 0e3yMHO 0J1aroroBeTh Nepea CBOMMH HayadbHUKAMU WU
nonuparek cBoux nomunHeHHbIX. Hukorma! Tot, kto y3Haer [Ipunumn Ilurtepa,
YK€ HE CMOXKET €Tr0 3a0bITh.

Urto xe Bbl BbIUrpaeTe, nmpountaB KHUTY? [loOennB HEKOMMIETEHTHOCThH B
ced0¢ U TMOHSB €€ HUCTUHHBIA XapakTep B JPYyTrUX, Bbl CMOXETE JIy4lle
CIIPABIISITHCSA CO CBOEH pabOTOM, Jierdye J0OUBATHCS MOBBIIICHUS U 3apa0daThiBaTh
Oonbiie nieHer. Bel cMokeTe u30ekaTh MyYHUTEIbHBIX HEAYroB. Bbel cmoxkere
CTaTh BIIMSATEIIBHBIM YEJIOBEKOM. BBI CMOXKETE€ HACIXAAaThCS CBOMM JOCYTOM.
Br1 cmoxkeTre momoraTte Apy3bsiM, CTABUTH B TYIIMK BPAaroB, 3aBOEBATh YBAXKECHUE
CBOUX JIETEH, C/IeNIaTh MOJTHOIICHHBIM CBOM OpadHbBIN COO3.

KopoTko roBopsi, 3TU 3HaHHUS TEPEBEPHYT Bally >KU3Hb M, ObITH MOXET,
CIIacyT €e.

Tak 4To, eciu y Bac XBaTaeT XpaOpoCTH, - YUTAlTEe, BHUKAWUTE, 3alIOMUHANTE
u npumMmensurte [punuun [Turtepa.

I'naa 1. INPUHIMUII IMTEPA

Korpa s 6611 peOCHKOM, MEHSI YUUJIH, YTO HAaBEPXy 3HAIOT, 4TO JenatoT. MHe
ropopwin: "Ilutep, uem Ooblie Thl OyAeIb 3HaTh, TEM AaJblie noaems". U s
YUUJICS, TTOKa HE KOHYWJI KOJUIEIX, @ TIOTOM BCTYNWJ B KWU3Hb, TBEPAO BEPYS B
AT HWJIEU W MPWKUMAas K TPyJd HOBEHbKUU NHUIUIOM yuuTens. B mepBbwiil ro1
MOET0 YYUTEILCTBA 51, K OOJIIIIOMY MOEMY JOYMEHUIO, OOHAPYKHUJI, YTO MHOTHE
YUUTENS, JTUPEKTOpa, MHCHEKTOpAa M TMOMNEUUTENH, MO-BUIUMOMY, JaXe U HE
IIOJI03PEBAIOT O CBOEH MPoheCCHOHAIBLHONM OTBETCTBEHHOCTH W HE CHOCOOHBI
BBITIOJIHATh CBOM OO0si3aHHOCTU. Tak, Hampumep, MOM JUPEKTOp TJIaBHBIM
00pa3oM 3a00TWIICS O TOM, YTOObI OKOHHBIC WITOPHI OBLIM BCE OIYILECHBI J0
OJIHOTO YypOBHsS, YTOOBI B KJIaccax HE ObUIO IIyMa U 4YTOOBI HHUKTO HE
IpUOIMKAICA K KIIyMOaMm ¢ po3aMH. A MHCIIEKTOP IJIaBHBIM 00pa3oM 3a00THIICS
O TOM, YTOOBI BCE€ OBLIO THUXO W UYTOOBI OTBETHI Ha O(QUIMATBLHBIC 3aMPOCHI
NpeACTaBIsIUCh BOBpeMs U 1o ¢opme. OOyueHHe K€ W BOCIHUTAHHUE JCTEH,
Ka3aJI0Ch, COBCEM HE 3aHUMAJIO MIKOJIHHOE HAYaJbCTRBO.

CHayvana g mogymajl, 4TO BC€ 3TH HEJIOCTATKU MPUCYIIH JIUIIIb LIKOJIE, T/IE 5
npenogaBai. S mompocwsi o mepeBojie. S 3amoiHWI BCe ONaHKU; MPHUIIOKHUI
HEOOXOJMMBIE JOKYMEHTBHI U CTapaTeIbHO BBINOJHUI BCE TpeOyeMble
OIOpOKpaTHYEeCKUEe Mpoleaypbl. Uepe3 HECKOJbKO HENENb MOE MPOIICHHUE CO
BCEMHU JIOKYMEHTaMHU BEPHYJIOCh oOpaTHO. Her, Mou BepuTelbHBIE TPaMOTHI



OblIM B aOCOJIOTHOM TMOPSAKE Bce ONaHKU OBUIM 3amojHEHbl 1mo ¢dopme, a
MOCTABJICHHbIE HA HUX IITAMIIBI CBHUJETENbCTBOBAJIM, YTO OHM MNPUOBLIM HA
mecto 0Oe3 mnpoucuiecTBui. OAHAKO COMPOBOAMUTEIBHOE MHUCHMO TJIACHIIO:
"CorjnacHO HOBBIM MpaBUiIaM MOJAOOHBIE JOKYMEHThl MPUHUMAIOTCS, TOJBKO
€CJIM OHU TPUCIIaHbl 3aKa3HbIM MUCHbMOM. [IpocuM BTOPUYHO BBICTATh HAM Ballld
JTIOKYMEHTBI, HO 3aKa3HbIM TUCHMOM".

S 3amono3pui, 4To MOS IIKOJa OTHIOAb HE 00JiagaeT MOHONOJIWEH Ha
HEKOMIIETEHTHOCTh. VM Kkorzma s mopa3MmbICiui, TO
YUPEKACHUH eCTh JIIOJAH, HE CIIOCOOHBIC CIPABJIATHCH CO CBOCH

BceoOmuii peHOMEH

ITpodeccuonanbuas HEKOMIIETEHTHOCTD HaOIr01aeTCs MTOBCIOAY.
CrankuBanuce Jii Bel ¢ HeM? HaBepHO, MBI BCE €€ 3aMeydani.

Bor HepemurTenpHBII  MOJUTHKAH  BbIJAET ce0s 3a  BOJICBOTO
roCyJapCTBEHHOI'0 JIESTEINsl, a BOT "aBTOPUTETHBIM HMCTOYHHUK', OOBSICHSIIOIINM
HEIIOATBEPKICHHOCTh JTAHHBIX UM CBEJCHUN "HernpeABUACHHBIMU
obctosiTennbecTBaMu'". HeT dncia rocyapcTBEHHBIM CITyKaIlliM, KOTOPhIE HarJIbl
U HepaauBbl, oduilepaM, BOWHCTBEHHBIMM pE€UYAMU MACKUPYIOIIUM CBOIO
TPYCOCTh, W YHOPABJISIONIAM, Yb€ BPOXICHHOE pa0OJCICTBO JIMINAET WX
CIIOCOOHOCTH YyMIPaBIATh KaK HYXHO. Mpl, MoXuMas IUie4aMy, UTHOPUPYEM
OE3HPABCTBEHHOI'O CBAIICHHUKA, CY/IbIO-B3SITOUHMKA, KOCHOS3BIYHOTO aJ[BOKATA,
mycaTensl, He CIIOCOOHOI0 IMHCaTh, U YUHTENS, JAelaroIiero opdorpadpuyueckue
ommbOku. B yHuUBepcuTeTax MBI  BHJAMM  IPUKa3bl,  IOJNHUCAHHBIC
aIMUHHUCTpATOPaMM, HE CIIOCOOHBIMH JIOTUYHO H3JIOKHUTh CBOK MbICIb, H
CJIyIIIa€M MOHOTOHHBI€ U HEBPA3YMUTEJIbLHBIC JICKIIAH.

Bunsg HEKOMNETEHTHOCTh Ha BCEX CTYIHNEHSAX KAXKIOM HEepapXUYECKON
JIECTHUIIBI, B O0JacCTU JM TOJMTHUKH, 3aKOHOJIATEJIbCTBA, OOpa30BaHUS WU
MIPOMBIIIJICHHOCTH, 51 MPUIIET K MBICIIH, YTO MPUYMHA 3aKJIF0YaeTCsl B KaKOM-TO
crieninpuuecKo OCOOEHHOCTH TIpaBWI, MO KOTOPHIM BBIOUPAETCS YETOBEK,
3aHAMAIONMKA KaXIYyI0 JAHHYIO JOJDKHOCTh. Tak S MPUCTYNHUI K CEPhE3HOMY
HCCICAOBAHUIO TOTO, KakK CIyXallhue MOJHUMAKTCI TI0 HEPAPXAUYECKOU
JIECTHUIIE, U TOTO, YTO CIIy4aeTCsi C HUMH TTOCJIE OYEPETHOTO MPOIBUKECHMUS.

A coOpanm TakuM 00pa3oM CBEACHUSI O COTHSAX pa3HbIX Kapbep. Hiuke
MIPUBEJICHBI TPU TUIMYHBIX TTPUMEPA.

Mynuyunanonaa kapmomeka, cayuait No 17.
JIx. C. MwuHumym paboTadl  MacTepOM-3KCIUTyaTallMOHHUKOM B

KOMMYHaJbHOM OTAele MyHuiunanurera ropona Ilpocneputu. (Hekotopbie
(aMuIMu U3MEHEHBI, YTOOBI HE HABJICKATh HEMPUATHOCTH HA YIIOMHUHAEMBIX JIUII



- [I.A. - mpuMeuyaHue aBTOPOB)

OH ObLT JIFOOMMIIEM MYHUIIMTIAIBHBIX COBETHUKOB Bce OHU XBajuiM €ro 3a
0€30TKa3HOCTb. "MHue HPABUTCS Munumywm, - TOBOPUJI
MHKEHEP-IKCIUTyaTaliMOHHUK. OH 3HAET CBOE JIEJIO, BEXKIIMB U MOKJIAJAUCT" .

Takoe MoBeJeHUE BIIOJHE OTBEYAJO MOJOXKEHWI0 MUHUMYyMa - OT HEro He
TpeOOBAIOCh HUYETO pellaTh caMOMy, U y HEro He ObUIO MPUYUH PACXOJUTHCS
BO MHEHUSX CO CBOMMHU HaYaJIbHUKAMHU.

3aTeM WHXKEHEp yIIed Ha MEHCHUI0, U €ro MecTo 3aHsui MunumyM. OH
MPOAOJDKANI corjamarbes ¢ KaxapiM. OH IepenaBaj CBOEMY MACTEPY KaxKIoe
UCXOIIEe CBEPXY MpeIokKeHHe. B pes3ysbrare HECOrIacOBAHHOCTH OTHUX
MPEAJIOKEHUN BO3HUKATU KOH(MIUKTHI M MPOUCXOIUIIO TTOCTOSTHHOE U3MEHEHHE
IJIaHOB, 4YTO BCKOpE JAEMOpalIU30Bajo padbotry otaena. Ha 3TO MOCTOSHHO
KATYIOTCSI M3p U MYHUIIMIIAJIbHBIC COBETHUKHU, a TAK)KE HAJIOTOIUIATEIBIUKU U
po¢cor03 KOMMYHAJIBHBIX pa0OTHUKOB. MUHUMYM MO-TIpeXKHEMY OTBedaeT "na"
KOKJIOMY M JI€JIOBUTO HOCHUT OyMaru OT HayajabCTBa CBOUM IMOJYMHEHHBIM H
oOpaTtHo. HoMHHaNBHO OH BO3MNIABJISET OTHEN, a (DAKTUYECKH CIYKUT B HEM
KypbepoM. KOMMYHaIIbHBIN OTJET PETYIISPHO HE YKIAIBIBAETCSA B OIO/IKET U TEM
HE MEHEEe IIOCTOSTHHO HE€ BBIMOJHAECT mporpammy pabdor. Kopoue rosops,
MuHuMyM OBLT KOMIIETEHTHBIM MAacCTEpOM, a CTajl HEKOMIIETCHTHBIM TIJIaBOM
oTAeNa.

Ipomvriunennan kapmomeka, cayuai No 3.

O. TanynuHr Hayan paboTaTh B PEMOHTHON aBTOMAacCTEPCKOM B KayeCTBE
YUYEHUKA, BBIIEISAICA HHTEPECOM K JIeJTy U PBEHHUEM, a MOTOMY ObLI MPOU3BEIAECH
B MEXAaHHMKH. 3aHUMAas 3Ty JOJDKHOCTb, OH IPOSIBUI UCKIIIOUUTEIBHOE YMEHHE
OOHAapyXUBaTh HEHCIPABHOCTH, a TaKke OECKOHEYHOE TEpPIEHUE IMpU UX
YCTpPaHEHUU U ObUT Ha3HAYEH CTapIIUM MacTEPOM.

OnHako 371ech €ro Jr0OBb K MEXAHUKE U CTPEMJIEHHUE K COBEPIICHCTBY
ctanu mnomexoil. OH OepeTcss 3a OOy paboOTy, KOTOpash KaXeTcs emy
WHTEPECHOM, HE 3aJlyMbIBasChb HaJ TEM, HACKOJBKO 3arpykeHa MacTepcKas.
"Kak-HuOyab BhIBEpHEMCS'",- TOBOPUT OH. TSIHYJIMHT HE BBITYCTUT MAIlUHbI U3
MAacCTEPCKOM, IMOKa CaM CBOMMH pPyKaMH HE MPOBEPUT KaXKAYH aeTanb. OH
BMEIIIMBAETCA B PabdOTy CBOMX IMOJYMHEHHBIX, HE 3aHUMAsACh CBOMM IPSIMbIM
aenoM. Ero penko MoxHO 3actaTh B KOHTOpe. OOBIYHO OH C 3aCy4eHHBIMHU
pyKaBamMu BO3HUTCS C pa300paHHbIM JBUTATEIEM, TOT/Ia KaK TOT, KTO JIOJKEH ObLI
BBITIOJIHATH 3Ty OIEpallldio, CTOUT PSAJOM CI0XKa PYKH, a OCTaJIbHble pabodue
NOKYpPUBAaIOT B OXHUAAHUM Hapsaa. B pe3ynbrate Macrtepckas Bceraa
neperpyxeHa paboToi, B HEH NOCTOSIHHO IapUT Hepa3zdepuxa, a CpOKH
BBITIOJTHEHUS 3aKa30B 4YaCTO HAPYIIAIOTCS.

TsaHynuHr He CHOCOOEH MOHSTh, YTO CPEIHEro KIMEHTa Majlo TpPOraer



JIOBEJICHUE O COBEPIIEHCTBA KAXKIOW MEJIOYU - OH XOYET MOJYYUTh MAIIUHY B
CPOK, U TOJbKO TSHYJIMHTY HEBAOMEK, UYTO OOJBIIMHCTBO €ro MOJYMHEHHBIX
IBUTATEIId MHTEPECYIOT KyJa MEHbIIE, yeM 3apruiata. B urore TsaHyinuHr He
MOXET HalTH 00IIEeTOo sA3bIKa HU C KJIMEHTAaMU, HU C TIOJYMHEHHBIMH.

OH OBUT KOMIIETEHTHBIM MEXaHUKOM, a CTaJl HEKOMIIETEHTHBIM MacTEpPOM.

Boennasa kapmomeka, cayuaii No 8.

PaccMOTpyM HCTOPUIO TOKOMHOI'O MPOCHABIEHHOIO TeHepaiia TakTuka.
Hpyxeckass MaHepa JIEpKaTbCs C MNOAYMHEHHBIMH, IMPUCTPACTHE K KPEIKOMY
CJIOBILY, IIPE3PEHUE K MEJIOYHBIM MPEANMUCAHUSIM YCTaBa U HECOMHEHHAS JIMYHAS
XpaOpoCTh ciaenanu ero KymupoMm coiaar. M moa ero BOAMTENIHCTBOM OHH
OJIepKajIu HEMAJIO 3aCy>KEHHBIX MO0e.

Korga TakTuka mpousBenu B (penbaMapiinaibl, eMy MPUIIOCh UMETh JEJI0
YK€ HE C DPANOBBIMH, & C NOJUTUKAMU M TJIABHOKOMAHAYIOIIMMH COFO3HBIX
BOMCK. OH He xejan coOJIIoAaTh MPUHSITOTO ATUKETA, SI3bIK JAUIIOMATUYECKUX
mo0e3HocTel ObuT eMy uyxA. OH mepeccopuiics CO BCEMU CAaHOBHUKAMHU M TIO
HEJEsIM 3anupalicsa y ceOsi, MbsSHbIM U OOMXKEHHBIH. PyKOBOJCTBO BeIeHHEM
BOWHBI BBICKOJIB3HYJIO U3 €r0 PYK M MEPENUIO K €ro NOAYMHECHHBIM. [loBbIlIEHHE
MIPUBEJIO €r0 HA MOCT, JIsI KOTOPOTO0 OH OKA3aJICSI HEKOMIIETCHTHBIM.

BaskHelmmii KJI104Y K pa3rajake

Co BpeMeHeM s 3aMEeTHJI, YTO BCE ATH CAydaud MMEIOT OJIHY OOIIYIO YepTy. |3
pe3yJbTaTe  NOBBIIIEHWSI  KOMIIETEHTHBIH DA0OTHUK  CTAHOBMJICS
LERON N NS, M g NoHsII, YTO paHO WM MO3HO 3TO MOKET MPOU30MTH C
KaKJIbIM CJIY>KaIllM B JIFOOOM HEpapXuH.

Kapmomeka czunomemuueckux cayuaes, cayuaii No 1.

[IpenmnonoxuM, 4YTO BBl SBISIETECH BIIaJieNiblleM (hapMaleBTUYECKOM
¢abpuku "CoBepieHHas mwnoisa". Bam muironbHBIM MacTep yMHUpaeT oT
npoOOJICHUsT SI3BBI JKENyJIKa, U BaM HYXHO €ro 3aMeHuTh. KaHmaumara BHI,
pa3yMeeTCs, UIIETE CPEAUN PATOBBIX MUITIOJIBIIUKOB.

Mucc OBan, muctep ununap, muctep Dmnunc u muctep Ky6- Bce B Toi
WM WHOW CTENEeHW HEKOMIETEHTHBI. M3 HHMX, €CTeCTBEHHO, HE BbIOEpellb
KaHJuJaTa Ha TmoBbllIeHWE. KoHEYHO, BBl MpEANoOYTeTe Ballero Haubosee
KOMIIETEHTHOTO paboTHuka Muctepa [llapa u Ha3HauuTE €ro MacTepoM.

IIpennonoxkum, uyto muctep Ilap okakeTCs KOMIIETEHTHBIM MacCTEPOM.
BriocnenctBum, Korjaa Bail CTaplIMKd MacTep 3aMMET MECTO YHPABJISAIOLIETO, €TO
IIPEEMHUKOM, €CTECTBEHHO, cTaHeT [llap.



Ecou xe Illap okaxeTcss HEKOMIETEHTHBIM MAacT€pOM, y HEro He OyJer
IAHCOB Ha JAJIbHEWIIEE NPOABMKEHUE. JIpyruMu Ci10BaMu, OH TIOCTUT TOTO, YTO
s Ha3bIBAl0 YPOBHEM HEKOMIIETEHTHOCTH, U OCTAHETCA HA HEM IO KOHLIA CBOEH
Kapbephl.

Hexotopeie pabotHuku, mogoboHo Omauncy u KyOy, mocturaror ypoBHS
HEKOMIIETEHTHOCTH YK€ Ha HM3IICH CTYNEHU CIY)KEOHOW JIECTHUIBI, M UX
HUKOT/Ia HE noBkImaioT. Jpyrue, nonooHo [lapy (eciau oH OKaxeTcs HeBaXKHBIM
MAacTEPOM), IOCTUTAIOT ATOTO YPOBHSI IIOCJIE OJTHOTO MOBBIIICHHS.

9. TsaHynWHT, MacTep aBTOPEMOHTHOW MAaCTEPCKOM, IOCTUT CBOEr0 YPOBHS
HEKOMIIETEHTHOCTH HAa TPETbE€W CTYNEHU CBOEH HUEPAPXUYECKOW JIECTHULIBI.
I'enepan TakTuk - Ha caMOM €€ BEPXY.

Taxk Mo#l aHanmu3 COTEH ciaydaeB MPO(PECCHOHATHLHON HEKOMIIETEHTHOCTU
no3BoyI1 MHE cpopmyniupoBath [Ipuniun [Mutepa:

B wuepapxun kaxApld CilyXalldid CTPEMUTCS JOCTUYb CBOETO YPOBHS
HEKOMIIETEHTHOCTH.

HoBast Hayka!

CdopmynuposaB [IpuHiuI, s 00HAPY>KUJI, YTO HEBOJBHO IOJI0KHUJ HA4anao
HOBOU HAYKE - UEPAPXUON02UN, VTV VICCIICIOBAHUIO UEPAPXUML.

Tepmun "nepapxus" nepBoHAYaIbHO MPUMEHSIIN JJIS1 ONMCAHUS YIIPABICHUS
LIEPKOBBIO, KOTOPOE OCYILECTBIISJIOCH CBSLICHHOCIYXUTEISIMU PAa3HBIX PaHIOB.
Ceroans mmoj uepapxveil MOHUMAaETCs JTr00asi OpraHu3aIus, WICHbl KOTOPOH, WK
CIy’Kalllue, pa3InYaroTCs 110 PaHraM, pa3psaaaM WA KaTerOPUsIM.

XOTs HEepapXUOJOTHsl OTHOCUTEIBHO M MOJIOJAs JUCLMIUIMHA, OHa,
MO-BUJIUMOMY, MOTJIa Obl HAWTHU IIMPOKOE MPUMEHEHHE B c(epax yrnpaBlieHHS,
HayuHasg OT yIpaBJi€HUS rOCYIapCTBOM M KOHYAsl yIpPaBICHUEM COOCTBEHHBIMU
JETaMHU.

IT0 Kacaercs Bac!

Mowu [lpuHUIMD CHYXUT KIIOYOM K TIOHUMAHHUK BCEX HMEPAPXUYECKUX
CHUCTEM M, CJIeJIOBAaTEIbHO, K TMOHHUMAHHUIO OOIIEld CTPYKTYphl ITUBHIM3AIINU.
['opcTka YyJakoOB MBITAETCS OCTABATHCS 3a MPENCIaMHA HEPApXUH, OIHAKO
KaXJbIM, KTO CBSI3aH C TMPOMBIIUICHHOCTBIO, TOPrOBJIEH, ITOJUTUKOH,
roCyJapCTBEHHBIM almnapaToM, BOOPYKECHHBIMU CUJIAMU, LIEPKOBBIO U CUCTEMOMU
0o0pa3oBaHMs, TaK WM MHAYE BXOAUT B Hepapxuio. M kapbepa ux ompeaenseTcs
[Tpununom Ilutepa.

KoneyHno, MHOrme u3 HUX MOTYT JOOUTHCS HECKOJBKUX IOBBIIICHUM,
MOJTHUMAsICh C OJIHOTO YPOBHSI KOMIIETEHTHOCTH Ha JApyroi, 6osnee Boicokuil. Ho
KOMIIETEHTHOCTh HA HOBOM MECTE€ aBTOMATHUYECKHU JieJaeT MX,KaHAuJgaTaMu s



JTajdbHEWIIero MoBbImIeHUS. J[Is KaXaoro WHAUBUIA, Oyab TO BBl WIH A,
MOCJIeIHEE TOBBIIICHUE OYJIeT MOBBIIICHUEM C YPOBHS €ro KOMIIETEHTHOCTH Ha
YPOBEHb €70 HEKOMIIETEHTHOCTH.

(Taxkue saBneHus, kak "yaapHas BO3roHKA" (OOBIYHO XapakTepuzyemas
cioBaMu "BBIKMHYTH HaBepxX') W '"mac B CTOpPOHY', HE MPEICTaBIISIIOT COOOM
uckmrouenus u3 Ilpunnuna Ilutepa, kak Mor Obl TOAYMaTh HEOCBEIOMIICHHBIN
HaOmoAaTeNb. DTO-TICEBJIONPOABMIKEHUS, U UX MBI PaCCMOTPUM B OJTHOM W3
nocienyromux rias.-I11.A.)

Takum oOpa3oM, ecid BpEeMEHHM M CTyNEeHEH B HEpapXUu OKaXKeTCs
JNOCTaTOYHO, TO KaXIbI CIYXKAI[UWA JIOJKEH MOAHATHCA JI0 CBOErO YpPOBHS
HEKOMIIETEHTHOCTH M OCTaThCsA Ha HeM. Ciiencteue [lutepa rinacur:

OO0mias TeHJEHIMS TaKOBa, YTO CO BPEMEHEM Kaxjas JOJKHOCTb OyneT
3aMelIeHa pabOTHUKOM, HEAOCTATOYHO KOMIIETEHTHBIM JIJISI BBIITOJTHEHUSI CBOUX
00s13aHHOCTEH.

Kto BepTHT KOJIECA?

EcTecTBEHHO, Ha MPAKTUKE PEIKO BCTPEYAIOTCA CHUCTEMBI, B KOTOPBIX
KQXKJIbIM CITy>Kallllil JOCTUT CBOErO YPOBHSA HEKOMIIETEHTHOCTH. B OO0nbIIMHCTBE
clly4yaeB  4YTO-TO BC€ K€ Jenaerca Jis  JOCTIKEHHUS  O(QUIIMaIbHO
IIPOBO3IJIALICHHBIX LEJIEH TaHHOU UEPAPXUU.

Tak BOT:
BbINOJHAKT padoTy Te CayxKamme,
DOBHSI HEKOMIIETEHTHOCTH}

KOTOPbIC €llI¢ HEC JOCTHUIJIN CBOCI0O

IIpuHUMI B 1eMCTBUH

N3ydenne TUNIMYHON HEpApXUM - IIKOJBHOW CUCTEMBI ropojaa IIpocniepurtu
HAarAHO mnoKaxeT, Kak [IpuHmun Ilutepa nelcTBYeT B IEaroruyecKou
npodeccun. PaccMoTrpute STOT mpuMep, W Bbl MOMMETE, KaK HUEpPapXHoJIO-THUs
omnpeaessieT paboTy BHYTPEHHETO MEXaHU3Ma KaXKJI0r0 YUPEKICHHUS.

Haunem cHu3y - ¢ kiaccHeIX pykoBomutened. [nda menerd ananmsa s
PA3JIEIISI0 UX HA TPU TPYIIbI: KOMIIETEHTHYIO, OTPAHUYEHHO KOMIIETEHTHYIO U
HEKOMIIETCHTHYIO.

Teoprst BEPOSTHOCTH TMPEACKA3BIBAECT, a IPAKTUKA IOATBEPKIAET, YTO
y4uuTenas OyayT pachpefeieHbl MEXJAy OSTUMH TpyIIlliaMd HEpaB HOMEPHO:
OOJIBIIIMHCTBO ~ OKA&XETCSI B TIPYyNIle OrPaHUYEHHO KOMIIETEHTHBIX, a
MEHBIINHCTBO B KOMIIETEHTHOM Y HEKOMIIETEHTHOW I'PYyIIaXx.

Cayuaii neganra-koHpopmMucra



HexoMmmneTeHTHBIM y4yWTENh HE NOIJICKUT TOBBINIEHUIO. B Komiemxe
JHopotest Jla-ma megaHTHYHO BBITIOJHSJIA BCE, 4TO OT Hee TpeOomanoch. Ee
JOMAIIHUE U KypCOBBbIE pabOTHI ObUIH MEepecKa3oM YUYeOHUKOB Wiu Jiekiui. OHa
BCET/Ia BBIMOJIHSIA TOYHO TO, YTO OT Hee TpeOOBaJIM: HE OOJIbIIE U HE MEHBIIIE.
Ona cudTanacb NPUMEPHOM CTYIACHTKOW MW 3akoH4YWiIa [Ipocnepurckuii
YUYUTEIbCKUN KOJUIEIK C OTINYUEM.

Kornma ona ctana yuutenpHHUIEH, TO HAYAJIa YYUTh TOYHO TAK K€, KaK YUUIN
ee. OHa HEYKOCHUTEIBbHO TMpHUJCpPKUBAIACh Yy4YEOHUKA, METOJAHUYECKOIrO
PYKOBOJICTBA U PACIMCAHUs YPOKOB.

Ee npenogaBanue 1MUIO0 OYEHH TIIAJIKO U OMPAYAIIOCh JIMIIb TEMU CIyYasiMH,
KOTOpble '"He ObUIM MPEeAYyCMOTPEHBI B MpaBWJIAX WJIM HE BCTPEUAUCh B €€
MpaKkTUKE paHee, TakK, HAlpuMep, KOrja JIOMHYIa BOJONIPOBOIHAS TpyOa U Kiacc
3aTonuio, Mucc /la-ma npojoskana Kak HU B YeM He ObIBAJiO BECTH YPOK, MTOKA B
KJIACC HE BOPBAICS TUPEKTOP U HE HAYAJl BBIBOJUTH YUEHUKOB.

- Mucc Jla-na!-Bckpuyan oH.- Boga yxe Bbllie mMUKOJIOTKH. [Touemy BbI He
BBIBEJIM YYCHUKOB?!

Omna oTBeTHNA:!

- S He cipllana 3BOHKa aBapuiHOM curHanu3aunu. Kak Bbl 3HaeTe, 1 BCeraa
JEUCTBYIO 110 UHCTPYKIMU. S yBEpPEHA, UTO Bbl HE BKIIFOYAJIM CUTHAJIM3AIIH.

OmieToOMIICHHBIM €€ HecThOaeMbIM (hOpMaM3MOM, THUPEKTOP COCTajcs Ha
MYHKT B WIKOJIbHBIX TIPaBUjax, IMPEIOCTABISIOMMNA €My Ype3BbIYalHbIC
MOJJHOMOYHSI B HCKIIOYHATEIBHBIX CIIy4asX, WU CaM BbIBEI €€ MPOMOKIINX
YYEHUKOB U3 3AJIMTOTO BOJOM 31aHUS.

TakuM 00pa3oM, HUKOTJIa HE Hapyllas TMpaBuUiI M TOJUYUHSISACH BCEM
MpUKa3aM, OHAa YacTO IIOMAJaeT BIPOCAK M HE HMMEET IIAaHCOB JOOUTHCS
MOBBILIECHUS. byydn KOMIIETEHTHOU CTYJIEHTKOW, OHA JOCTHUIJIA CBOETO YPOBHSA
HEKOMIIETEHTHOCTH, CTaB KJIACCHBIM PYKOBOAUTEJIEM, U MMOTOMY OHAa OCTAHETCS
Ha 3TOM MECTE JI0 KOHIIA CBOEH IIKOJIbHOW KapbePHhl.

CKpbITBIN HE0CTATOK

H. M3bsH ObUI KOMIIETEHTHBIM CTYJCHTOM W, OKOHYMB KOJUICIXK, CTal
npenoaaBaTh PU3NKY U XUMHIO. Ero ypoku u nabopatopHble 3aHS-THS YBICKaIH
IIKOJIbHUKOB. OHM OXOTHO paboTaiu B JJaOOpaTOpUHU U Ja)Ke MOAJACPKUBAIU B
Hel HeoOXoauMbld mopsiaok. OAHAKO C OoT4YeTaMH M MpOoYed MUCAHUHOU Y
M3bsina faeno oOCTOSJIO HEBaXXHO, XOTA JTOT HENOCTATOK, [0 MHEHHUIO
Ha4yaJlbCTBA, B JIOCTATOYHOM MEpE MCKYHalCsi €ro NpernogaBaTeabCKuM
TAJIAHTOM.

W3bsiH ObUT BBIABUHYT Ha TMOCT 3aBEIyIOIIET0 KaOMHETOM €CTECTBEHHBIX
HayK, TJ€ OH CTOJIKHYJCA C HEOOXOJMMOCTBIO 3aKa3blBaTh MaTepuajbl U
anmapaTtypy [ Jlabopatopuid, a Takke BecTd TouHbld ydeT. Ero



HEKOMIIETEHTHOCTh CTaja od4eBuAHOM! Tperwil roa NoJapsa OH 3aKa3bIBAeT
HOBbIE OYH3€HOBCKHE TOPEJIKH, HO 0e3 TpyOoK i ux noakiatoueHus. [lo mepe
TOTO KaK CTapble TPYOKHU BBIXOJST W3 CTPOS, OCTAETCSI BCE MEHBIIE U MEHbIIE
WCIIPAaBHBIX TOPEJIOK, XOTS Ha MOJKaX HEMPEPHIBHO PACTET 3amac HOBBIX.

O panbHeleM moBbillieHMH WM3bsiHa Bompoca He BctaeT. UM Bbicias
JIOJKHOCTh, KaKyl0 OH CYMeJ 3aHsTh, 3TO Ta, JJi1 KOTOPOW OH aOCOJIFOTHO
HEKOMIICTEHTEH.

Ha 0oJ1ee BBICOKHX CTYNEHSIX HePAPXUYECKOM JIECTHUIbI

b. Ilpoct ObUT KOMIETEHTHBHIM CTYJEHTOM U 3aBEIYIOIIUM KaOWHETOM.
[lonyunB oOuepeqHOE MOBBINIEHWE, OH 3aHSAI JOJDKHOCTH  3aMECTUTENS
nupekropa. Ha 3ToM mocTy XOpoIIo JIaAud C YYUTEISIMH, YYAIIUMHUCA U UX
pOAUTENSIMU M B LIEJIOM IOKa3zaad ce0sl JOCTATOYHO KOMIETEHTHbIM. OH ObLI
BHOBB ITOBBIIIEH U CTaJl IUPEKTOPOM.

Jlo Tex mop eMy HMKOTr[a HE MPUXOJWIOCH BCTYIATh B HEMOCPEICTBEHHBIN
KOHTAaKT C WICHAMH MONEYUTEIbCKOIO IIKOJIBHOIO COBETA MW" K€ C OKPYKHBIM
IIKOJIBHBIM HMHCHEKTOPOM. Bckope oOHapyX uiaoch, 4TO €My HEJOCTaeT TaKTa,
HEOOXOAMMOTO MJisi PaboThl C ATUMHM BBICOKOMOCTABJICHHbIMU JiaMu. OH,
HaIpPUMED, 3aCTABUII OKPYKHOTO UHCIIEKTOPA KJIaTh, MOKA YJIAXKUBAJI CIIOP JABYX
neTei. 3aMeHsii B Kjacce 3a00JICBIIEr0 yYUTENs, OH IPOMYCTHJI 3acelaHue
KOMHUCCUM TI0O TEPECMOTPY Y4YEOHOW MporpaMmbl, CO3BAHHOE ITOMOUTHUKOM
OKPY>KHOT'O UHCITEKTOPA.

OH TpaTWJ TaKk MHOT'O CHJI Ha PYKOBOJICTBO IIIKOJIOW, YTO Y HETO HE XBATaJO
SHEPrUM Ha yyacTHe B pabOTe€ BCEBO3MOXKHBIX OOIIECTB U KOMUTETOB. OH
OTKa3aJICsl CTaTh IJIABOW IPOrPaMMHOTO KOMHUTETA POIUTEIBCKO-YUUTENIb-CKOM
accoluaruu, npe3nieHToM JIuru 6opIioB 3a yJIydIlIieHHe OOIIECTBEHHBIX HPABOB
Y KOHCYJIbTaHTOM KoMuTeTa NMpOTUBHUKOB HEMTPUCTOMHOCTEMN B JINTEPATYPE.

Ero mxona moTepsisia OOUIECTBEHHYIO TOAAEPXKKY, a OH caMm -
0JIarOCKJIOHHOCTh OKPY)KHOTO HadalbCcTBa. OOIIECTBEHHOCTh M HAYalbCTBO
ctaiii cMOTpeTh Ha IIpocra kak Ha HEKOMIIETEHTHOro nupekropa. Korma
OCBOOOAWJICSL TIOCT TMOMOIIHUKA OKPY>KHOTO HWHCHEKTOpA, MONEUYUTEIbCKUN
IIKOJIBHBIN COBET OTKA3aJicsl peKkoMeH10BaTh [IpocTa Ha 3Ty TOMKHOCTB.

Tak OH OCTaeTcss U OCTAHETCA 0 NMEHCUU HEIOBOJIBHBIM JKU3HBIO M CBOEH
JNOJKHOCTBIO HEKOMIIETEHTHBIM JUPEKTOPOM.

Brnactueiit P. Tapan mnokaszan ceOs BIOJHE KOMIETEHTHBIM YUYHWTEIIEM,
3aBEIYIOIIMM KaOMHETOM, 3aMECTUTENIeM IUpPEeKTOpa U aupekTopoM. OH ObLI
Ha3HAY€H HA JIOJKHOCTh MOMOIIHUKA OKPY>KHOT'O MHCIEKTOPA MIKOJL.

[Ipexe eMy NpHUXOIUIIOCH JIMIIb TOJKOBATh MOJHUTUKY MONEYUTEIBCKOTO
IIKOJIBHOTO coBeTa M 3((PEKTUBHO MPOBOJUTH €€ B JKU3Hb B COOCTBEHHOM
mikosie. Tenmepb, cTaB MOMOIIHUKOM OKPYXHOTO WHCIIEKTOPA, OH JOJDKEH ObLI



MIPUHUMATh y4acTHUE B OOCYXKJICHUU ATON MOJUTUKHU B COBETE, MPUACPKUBASICH
JEMOKPATUYECKUX MTPOLIEAYD.

Opnako TapaHy He IO BKyCy JAeMOKpaThudeckre MeToabl. OH MOAYEpKUBAET
CBOE crelnuaibHoe oOpa3zoBaHue. OH HACTaBJISIET YJIECHOB COBETAa TOYHO TaK XKe,
KaK OH HACTaBJsJ IIKOJBHUKOB, KOrJa ObUI KJIAcCHBIM pykoBoautTeneM. OH
NBITAETCS TTOMBIKaTh COBETOM, KaK B OBITHOCTb CBOIO JUPEKTOPOM MOMBIKA
MO TYNHEHHBIMU.

Teneps coBeT cuntaer TapaHa HEKOMIIETEHTHBIM MOMOIIHUKOM OKPYHOTO
MHCIIEKTOpa. VI OH MOXET HE KIaTh NOBBILLICHUS.

Pano mnposiBuB cBoum cmnocobHocTtH, JIk. Tpawxup 1mokazan ce0s
MOCJIEI0BATEIIBHO KOMITETEHTHBIM YUYUTEIIEM AHTJIMCKOTO A3bIKA,
KOMIIETEHTHBIM  3aBEAYIOIIMM KaOWHETOM, KOMIIETCHTHBIM 3aMECTHUTENIEM
JTUPEKTOPa M KOMIIETCHTHBIM JUPEKTOPOM. 3aT€M B TECYCHHUE IIECTH JIET OH
BIIOJIHE 'KBATU(PUIIMPOBAHHO BBIMOJHSI O0S3aHHOCTH IMOMOIIHUKA OKPY>KHOTO
MHCIIEKTOpa. biaromapss cBoemy nmaTpuoTU3MYy, IWIUIOMATHYHOCTA U MSTKOW
00XOJUTEIbHOCTH OH, HAaxoJsCb Ha ATOM MECTE, IOJh30BAJCAd BCEOOIIUMU
cuMIatusiMu. Tparxup ObUT HA3HAYEH OKPYKHBIM MHCIIEKTOpoM. Ha aTom mocTy
€My TPHUIUIOCHh 3aHAThCS (PUHAHCOBBIMU BOMPOCAMHM, B KOTOPHIX OH HE
pazoupa’cs.

C Hayaa CBOEM yUUTEIbCKOU Kapbepbl TpaHkup HE UMEN Jella C JCHbIaMH.
Ero >xanoBanbeM pacnopsbKaiach *eHa: OHA OIJIauhBalia BCE CUETA U BhlAaBasia
eMy KaXIYI0 HEJIeJII0 HEOOBIIYI0 CYMMY Ha KapMaHHbIE PACXO/Ibl.

N tenepr oOHapyXkuigach MoOJIHASE HEKOMIIETEHTHOCTh TpaHXkupa BO BCEM,
41O Kacanoch (puHaHCcOB. OH 3aKynmui OOJIBIIIOE YMCJIO OOy4YarolmMuX MAaIluH Y
BEChbMa COMHUTEILHON (DUPMBI, KOTOpass 00AHKPOTWIACH, TaK U HE CO3/IaB s
MAIlIMH HY>XHBIX IporpaMM. OH MOCTABWJI B KaXJOM KJIACCHOM MOMEIICHUH TI0
TEJICBU30PY, XOTSA €IUHCTBEHHBIMM MPUHUMABIIMMHUCS B 3TOM MECTHOCTH
y4eOHO-00pa30BaTeIbHBIMU TMPOrpaMMaMu  ObUIM TPOTPAMMBI  JUIsl  CTAPIINUX
kinaccoB. Tak JIxx. TpaHKup JOCTUT CBOETO YPOBHSI HEKOMIIETEHTHOCTH.

I[pyrne IPYKUHBbI MPOABUKCHUUNI

[Ipenpraymme IPUMEPHI TUTTUYHBI U1t TaK Ha3bIBAEMOTO
"MPOU3BOACTBEHHOTO NOBBIIEHUS". CylIECTBYET U IPYyTrOW MyTh MPOJABHKEHUS -
"aIMUHUCTPAaTUBHOE TNOBbIIEHHUE". TUMHYHBIM MPUMEPOM MOCIECAHETO MOMKET
ciyXuThb Kapbepa mucc I1. ITocioram.

Mucc Ilocnoram, xkoTopast OblIa KOMIIETEHTHOM CTYJAEHTKOW U OTIUYHOM
YUYUTEIBHULIEH HAYAIBHOM IIKOJIBI, HA3HAYWIIM METOJUCTOM MIIAJIIMX KJIACCOB.
Ternepp OHa TOKHA YYUTh HE JI€TeH, a yunteneil.. OHa, OJHAKO, MO-TPEKHEMY
MOJIB3YETCA METOJIaMH, KOTOpPbIE NIal0T XOPOUIME PE3YJbTaThl MPU OO0YUECHHUH
NETEH.



OOpamiasich K YUYUTENIO WK TPYyNIe y4uTeleid, OHa TOBOPUT MEJJICHHO U
otueTinBO. OHA MOJIb3yeTCs IJIaBHBIM 00pa30M CaMbIMU MPOCTHIMU, OBITOBBIMU
cinoBamMu. Kaxyro MbICIb OHa OOBSICHSET HECKOJBKHMH CHOCO0aMHU M Kak
MOXHO oxoauuBee. C ee uila HUKOTAa HE CXOUT JIaCKOBasl yJIbIOKa.

Yunrenen pasapaxaet ee HaITyCKHOE 00IpsTYECTBO 17}
MMOKPOBUTEIBCTBEHHBI TOH. WX HEYJOBOJIBCTBUE IMPUHSIIO CTOJb OCTPYIO
dbopMy, UTO OHU @K€ HE MBITAIOTCS CJIEAOBATh €€ YKA3aHUSIM, & 3HAUUTEIbHYIO
4acTh BPEMEHU TPATAT HA IMOJIBICKUBAHUE MPEJIOTrOB, YTOOBI 3TU yKAa3aHUSI HE
BBITIOJIHATD.

Mucc Ilocinoram mnposiBuia MOJHYIO HEKOMIIETEHTHOCTh B OOIIEHUM C
YUYUTEISIMA HAYAIBHBIX KJIaccoB. [loaToMy miIsi Hee HCKIIFOYEHA BO3MOXKHOCTH
JNAJIbHEUIIIETO MPOJBUKEHUS, U OHA OCTAHETCA METOAWCTOM HAYAIBHOMW IIKOJIBI,
TO €CTh Ha CBOEM YPOBHE HEKOMITETCHTHOCTH.

Cyaure camu

Bri MokeTe HalTU OJ00HBIE TPUMEpPHI B 1000 uepapxuu. [lornsaure Ha
CBOMX COCIIY)KHBLEB U HAUJAWUTE CPEIHM HUX JIOJCH, TOCTUTIIMX CBOETO YPOBHSA
HEKOMIIETEHTHOCTU. BBl OOHapyXuTe, 4YTO B JIIOOOH HEpapXUMU CIUBKU
IMOJTHUMAIOTCSI HaBEPX JO TEX IOP, ITOKa HE CKHUCarT. [locMoTpuTe B 3epKaio U
CITPOCHTE...

Het! Bl npeanourere cnpocuth: "A HeT nu uckiroueHud w3 llpunimma?
Henb3s nu kak-HUOY b 000MTH €ero AeiicTBue?"

OOCyXIEeHHUIO 3TOTO BOIIPOCa 51 MOCBAILIAIO MOCIEYIONINE II1aBhI.

I'maa 2. MHUMBIE NCK/IIOYEHUSA

MHorue u3 Tex, Koro s 3Hakominto ¢ [Ipunnunom Ilurepa, He cornamaroTcs
MPU3HATh €T0 CHPaBEIIUBOCTh. OHM YIIOPHO HMINYT, 3 UHOTAA, 10 UX MHEHHIO, U
HaxOo/sT HEYBSI3KM B MOEW mepapxudeckoi cTpykrype. [TomHst 00 3ToMm, s Xouy
371eCh BBICKA3aTh MPEAOCTEPEKEHHUE: HE Jaiite cedsd o0O0MaHyTh MHHUMBIM
HCKIIFOUCHUSIM.

MHHUMOE HCKVTIOYEHHUE No 1: Y/IAPHAA BO3I'OHKA

"A 4TO BBI CKakxeTe O MoBbIieHUH Yonta 3atopa? OH Obul O€3HAACKHO
HEKOMIIETEHTEH, TOPMO3WJI BCE JIEJIO, 4 TMTOTOMY HAYaJIbCTBO PEIIMJIO BHIKUHYTh
€ro HaBepX, 4YToObl yOpath ¢ Joporu'.

MHe mpuxoAuTCs BBICIYIIMBATh TaKHUE BOIPOCHI IOBOJIBHO YacTo. [laBaiite
K€ PaCCMOTPUM SIBJICHHE, KOTOPOE sI Ha3BaJl yIapHOM BO3TOHKOW. Pa3Be 3aTop B
pe3yJIbTaTe MOBBIIICHUSI CMEHUJI MECTO, TJIe OH ObLJI HEKOMIIETCHTEH, Ha MECTO,



rJe OH cTaj komnereHTeH? Bosce HeT. Ero mpocTo nepeBenu ¢ JOKHOCTH, Ha
KOTOPOW OH HE NMPUHOCHUJI MOJIb3bl, HA APYTYIO, TIAE€ OH €€ TOXE NMPUHOCUTH HE
Oynet. Bo3noxxeHa i Teneps Ha HEro OoJbIasi OTBETCTBEHHOCTh? Het. Jlemaet
JI OH ceiuac OoJbliie, yeM npexe? Her.

VYnapHass BO3roHKa TMpEACTaBIsSIeT €000l mceBaomnoBeimeHue. OmaHH
CHy’Kalllue TUIa 3aTopa - HUCKPEHHE BEPST, YTO OHU MOJYYWIIA HACTOSIIEE
MOBBIIIICHUE, JIPYTHE OTIAIOT ce0€ OTYET B HCTHUHHOM TMOJIOKEHHM BEIIEH.
OnHaKo B OCHOBHOM CMBICTT TMICEBJIONOBBIIICHUS - OOMaHYTh T€X, KTO HE BXOIUT
B JIAaHHYIO uepapxuro. Ecium 3Ta uenp JOCTUTHYyTa, TPOJCIAHHBIA MaHEBP MOXKHO
CUUTATh yCIECIIHBIM.

Ho ombITHOrO mMepapxmoiiora mpoBeCTH HEBO3MOXHO. MepapXuonornaecku
HACTOSIIEE TOBBIIEHUE TOJBKO TO, KOTOPOE ITOJHMMAET IMOBBIIIAEMOTO HAJ
JAHHBIM YPOBHEM KOMIIETEHTHOCTH.

KakoB ke pe3ynpTaT yCHemHOW yJaapHOW BO3roHku? IIpeamonoxum, 4To
bpeikau, Buagenen; GupMbl, TA€ CIYXKUT 3aTtop, BCE €lIe JOCTaTOYHO
KomnereHTeH. Toraa, nepemenas 3atopa, OH JOCTUTAET TPEX LEJEH:

1) On wmackupyer cBod mnpouuibli mnpomax. IIpusHars, yTo 3aTop
HEKOMIIETEHTEH, 3HAYUT JaTh NOBOJ NoAymaTh: "UeM mMoBhIIaTh 3aTopa B
MOCJeHUN pa3, BpblkHU MOTr OBl Cpa3y MOHSITh, YTO 3aTOp C ATOWM pabOTON HE
cripaButcs'. Y JapHas e BO3TOHKA OMPABJBIBAET MPEANIECTBYIONIECE TOBBIICHUE
(B ryazax ciy>kalux v npoaHoB, HO HU B KOEM ClIy4yae uepapxuosora).

2) OH moaJiep>KUBAET B CBOMX CIyXalUX TOJIC3HBIA ONTUMHU3M. XOTsS Obl
HEKOTOpbIE M3 HHUX o00s3arenbHO TnoaymaroT: "Eciaum yx 3aTtop mNOMydMi
NOBBIIIEHUE, TO U MHE OHO obOecneueHo". OAWH ciydaid yJapHOW BO3TOHKH
CIIyKUT MOPKOBKOW Ha MAJIKE JIJIT MHOTUX JPYTUX CIy>KaIUX.

3) OH yKpemisieT OCHOBBI HE€papXUU. XOTSA 3aTOp U HEKOMIIETEHTEH, €T0
HEJIb3s YBOJIUTh, BEJb 3aTOP HACTOJBKO OCBEAOMJIEH O Jejax bpbhIkHU, 4YTO
MOYET 0Ka3aThCs OMACHBIM OPYJIMEM B PyKaX KOHKYPUPYIOIIEH (GUPMBI.

Oo11ee sABJICHUE

Uepapxuonoruss TpakTyeT, 4TO Ha aAMHUHUCTPATUBHOM YPOBHE KaXKION
MPOLIBETAIONICH OpraHu3aluy HaOUpaeTcs Macca CyXOCTOSl, COCTOSILIEro U3
JIOAEH, BBIJIBUHYTHIX YJApPHOM BO3TOHKOW, W MOTCHIUAIBHBIX KAaHAUIATOB Ha
yAapHYIO BO3rOoHKY. B Hekoil u3BecTHOUM ¢dupme, TPOU3BOJsIIEH OBITOBBIC
pUOOpPHI, UMEETCS yKE ABAAIATH TPU BULIC-TIPE3UICHTA.

IHapagokcajJbHBINA pe3yJjbTarT

Panuno-teneBusnonnas kopropauus "Kwuioreprny 3HaMEHUTa TBOPYECKUMH
JOCTH>KEHUSIMA CBOEW CTYIUU. JTHU YyCHEXU CTAIM BO3MOXHBIMH B PE3YyJIbTATE



yIapHOW BO3roHKW. Kopropaiusa HemaBHO MEpeBesia BCEX CBOUX JIHUIICHHBIX
TBOPYECKOHN JKWIIKH, HEMPOU3BOJMUTENBHBIX U MPOCTO HEHYKHBIX CIYyXalluX B
BEJIUKOJICTTHBIN [ TaBHBIM aAMUHUCTPATUBHBIN KOMIUIEKC, KOTOPBIM oOoIesncs ei
B TpU MWUIMOHA J0JUIapOoB. B 3TOM aIMUHHUCTPAaTUBHOM KOMIIJIEKCE HET HHU
TEJIEBU3MOHHBIX KaMep, HU MHUKpPOGOHOB, HU IMEpPEJaTUYUKOB, M BOOOIIE [0
Ommkaiei paguoCTaHIIMKM OT HETO MHOTO-MHOT0 MIJIb. JItoau, paboTtaroiue B
['TaBHOM aJIMUHHUCTPATUBHOM KOMIUIEKCE, BCErJa O€3yMHO 3aHSThI, COCTaBIISS
OTYETBI, PUCYS CXEMBbI U Ha3HAYasl BAXKHbBIE COBEILIAHUS JPYT C IPYTOM.

HenaBHO ObuIO OOBSBIEHO O TMEPECTPOMKE CUCTEMBI  yIpaBJICHUS
"Kumorepua" B 1emsSX JOCTHXKEHHsS OoJiblielt  KoopauHamuu. YeTwipe
BUIIC-TIPE3UJCHTAa OBLIM  3aMEHEHBI BOCEMbBIO  BUIIC-TIPE3UJACHTAMHU |
3aMECTHUTENIEM MPE3UAEHTA 110 BONPOCAM KOOPAUHALINY.

Takum 00pa3oM, C TIOMOUIBIO YJApPHOW BO3FOHKM MOXHO HW30aBUTH
TPYKEHUKOB OT TPYTHEM, HAJIC)KHO OTJEIUB OJIHUX OT JPYTHX.

MHHUMOE HCKITOYEHHUE No 2: IIAC B CTOPOHY

[Tac B cTopoHy mpenacTaBisieT coO0M Apyroi Buj nceBiaonpoaBukenus. bes
MOBBIIICHUS B JOJDKHOCTHM (MHOTJA Jake O3 TOBBIIICHUS >KaJIOBAHBS)
HEKOMIIETECHTHBIM CITyKalliid MOJIy4aeT HOBBIM M 0oJsiee JJIMHHBIA TUTYI U
MEPEeBOUTCS B KAaOWHET, PACMOJIOKCHHBIM B YyJAJICHHOW 4YacTH CIyKEOHOTO
3aHUs.

P. Uypban, paboras B ¢upme "KaHImpu-HamIe)KHOCTU" YHPABISIOMIUM
KOHTOPOM, MPOSIBWJI CBOIO TIOJHYK) HEKOMIIETEHTHOCTh. Ilac B cTopony,
COXPaHUBIIAM 3a HHUM €ro MajlOBaHbE, IPEBpPaTWI €ro B KOOPAUHATOPA
MEXKOT-AEIbCKON CBSI3M, KOHTPOJMPYIOWIETO MOAIIMBKY BTOPBIX 3K3EMILIAPOB
BHYTPU(UPMEHHON CITyKEOHOU MEPETHCKHU.

Kapmomexa aemomoodunecmpoumenvnoil npomviuiiennocmu, caydaii No

®upma "Kanot" pazpaboTana TEXHUKY Maca B CTOPOHY OoJiee AeTaIbHO, YEM
OOJIBIIMHCTBO MPOYUX Hepapxuil. dupma uMeeT OTIENCHHS 0 BCEH CTpaHe, U,
O3HAKOMHUBIIUCH C TOJIO)KEHHEM BEIIeH, s OOHApYyXWj, 4YTO JBaAlaTh IISITh
YJICHOB €€ aJMHUHUCTpallud OBUIM COCJIaHbl B TMPOBHUHIIMIO B KaueCTBE
PETMOHAJIbHBIX BHUIIE-TTPE3UICHTOB.

dupma mpuodpesia MOTeb U OTHpaBUIIa YIPABJISATh UM HauyaJIbHUKA OJTHOTO
U3 OTJZIEJIOB.

Jlpyrou JIWIIHWUKA BULIEC-TIPE3UICHT YK€ TPU TOAa TPYAUTCS HaJ UCTOPUEH
bupmbl. Bce 9TO 3acTaBisieT MEHST NMPUNTH K BBIBOJY, YTO 4YE€M HEpaApXUs
KpYIHEE, TEM JIETYE €l OCYIIECTBUTH NAC B CTOPOHY.



Bepmmna B HeBecomocTu. Bech mTar HEOOJBIIOrO TOCYIAPCTBEHHOIO
BEJIOMCTBA B KOJWYECTBE 82 4YeloBeK OBbUI TOJHOCTBIO BIWUT B JAPYroe
BEJIOMCTBO. B pe3ynbpTare AUPEKTOp 3TOro BEIOMCTBA C kajoBaHbeMm B 16000
JI0JUTapOB OCTajicsa 0€3 MOJYMHEHHBIX U 0e3 Jena. 3/1ech Mbl HaOMogaeM pPeaKoe
SABJICHUE- MepapXUdecKasl MUpaMHuaa, COCTOSIIAs W3 OJHON BEPIIMHBI, BUCUT B
BO3/lyX€, JMIICHHAs OCHOBaHUSA. Ty HHTEPECHYIO CHUTyallUI0 s Ha3bIBAIO
BEPIIMHON B COCTOSIHUM HEBECOMOCTH.

MHHUMOE HCKJTIOYEHHUE No 3: HHBEPCHA ITHTEPA

Mol npusATens MyTEMIECTBOBAI IO CTPaHE, TJE€ MNPOAAXa aIKOTOJIbHBIX
HalMTKOB SABJISIETCA T'OCYJapCTBEHHOM MOHomnonuen. HemocpenctseHHO mnepen
BO3BPAILEHUEM JOMOW OH OTIIPABUIICSA B TOCYJAPCTBEHHbIM BUHHBIA MarasuH U
CIIPOCHJI, CKOJIBKO OYTHUIOK BUHA MOXKET BBIBE3TH U3 CTPAHBI OJIMH YETIOBEK.

- Bam mnpumercs y3HaTe 3TO y TAMOXKEHHUMKA Ha TPAaHULEC,- OTBETUII
IIPOJABELL.

- Ho s xouy 3HaTh ceiluac,- CKa3ajl MOW MpPUITENb,- YTOOBI 3aKyIUTh
CTOJIBKO, CKOJIbKO pa3perieHo, U HU OyThUIKOUW OOJIbIIIE.

- OTO OmpenensaeTcss TaMOKEHHBIMU TIPaBUJIaMU, - BO3pa3uil mpoaasel.- K
HaM OHU HE UMEIOT HUKAKOTO OTHOIICHUS.

- Ho BBI Beib KOHEYHO 3HAETE 3TH MPABUIIA,- CKa3aJl TYPUCT.

- KoHeuHo,- cka3zanm mpojaBell,- HO Mbl HE UMEEM HUKAKOTO OTHOIICHUS K
TaMOXHE, a TOTOMY 5 HE MOT'Y X BaM COOOIIUTb.

BepositTHO, 1 BamM wuHoOrga otrBeyanu: "Mbl Takux CHpPAaBOK HE Jaem'.
Ciy>kanui 3HaeT, KaKk MOXHO Pa3pelInTh Balle 3aTPyAHEHUE, Bbl 3HAETE, UTO OH
3TO 3HAET, OJTHAKO MO TOW WUJIM UHOM IMPUYNHE OH HUYETO BAM HE CKAXKET.

OpnHaxpl, Korja s ctayl mpodeccopoM B OJHOM HOBOM YHHUBEPCHUTETE,
YHUBEPCUTETCKAsA OyXTajJTepusi Bpy4yusiIa MHE CHEIUAIBHOE YJIOCTOBEPECHUE,
Jalollee MnpaBO IIOJy4arb JEHBIM IO YEKaM B Kacce YHUBEPCUTETCKOTO
KH)KHOTO MarasuHa. Sl OTIpaBWICA B 3TOT Mara3uH, NMPEAbSBUAI MOE HOBOE
yAOCTOBEPEHUE M TPEJACTABUI 4YeK AMEPUKAHCKOro OHOpO MYyTEHIECTBUN Ha
ABAaAUATh JOJUIAPOB.

- Mbl BbIIUIaYUMBAEM JACHBI'M TOJBKO MO Y€KaM OyXraiaTepuu M YeKam,
BBIJIAHHBIM YAaCTHBIMU JIMIIAMU,- CKa3aJl KACCUP KHM>KHOI'O Mara3vHa.

- Ho »TOT 4ek Belb Jiyullle YeKa YaCTHOTO JIUIA,- cKaszan s.- OH Jaxe Jydlle
yeka Oyxrantepuu. S Beab MOTy MOJIy4yaTh IO HEMY JACHBI'M B JIIOOOM MarasuHe u
0€3 MpeabsBICHUS CIEIUAILHOIO0 YyAOCTOBEpeHHUs. Uek Owopo MyTelmecTBUM
HAYYTh HE XYK€ HATUYHBIX.

Tak kak mocnenoBaBIIasi HENMPOIOJDKUTENbHAS AUCKYCCHS HU K YEMY HE
NpUBENA, S TOMPOCWI Pa3pelICHUs NEPEeroBOPUTh C ynpapistomuM. OH
BBICIIYIIIAJI MEHSI TEPIIEJIUBO, HO C OTCYTCTBYIOIIMM BBIPAKEHUEM JIMLA U 3aTEM



PELINTENBHO 3asIBUI:

- MBI He BBITITIAYMBAEM JICHET T10 YeKaM OI0pO MyTEIIECTBUM.

Bel chbimanum o OoJbHUIIAX, KOTOPHIE TPaTAT JParolieHHOE€ BpeMs Ha
3aIllOJJHEHUE MPOCTPAHHBIX AHKET, MPEXKIEC YEM MOMOYb KEPTBE HECUACTHOIO
ciydas. Bbl chplmanu o cectpe, KO Topas OyAuT OOJIBHOTO CIOBaMH:
"IIpocuurecs! Bam Ha10 IPpUHATH CHOTBOPHOE".

Bo3moxkHo, Bbl umTanum o0 wupnanaine Maiikie Ilatpuke O'bpaliene,
KOTOPOTO OAWHHAAUATh MECSLUEB MPOACPNKAIA HA NApOME, KYPCHPYIOLIEM
Mexay ['onkonrom m Makao. Y Hero He ObUIO HEOOXOAUMBIX JTOKYMEHTOB,
yTOOBI COMTH HA OEper HU Ha OJIHOM, HM Ha JPYroM KOHIIE MepenpaBbl, © HUKTO
HE XOTEJI €My UX BBLIATb.

Menkne YMHOBHUKHM, HE HAJCJIEHHBIE MPABOM NPUHHUMATH PEIIEHUS, C
MaHUAKaJIbHOM  HACTOMYMBOCTHIO  TPEOYIOT  TOYHEHIIEro  3amoJIHCHUS
BCEBO3MOKHBIX AHKET BHE 3aBUCHMOCTH OT WX IMOJB3bl. M HE NOMycKaroT HU
MAJIEMIIETO OTKJIOHEHHUS OT ITPUBBIYHOTO CTAHAAPTA.

IIpodeccuoHaTILHBIA ABTOMATH3M

OTOT TUN TOBEICHUS s Ha3bIBal0 MNPOPECCHOHAIBHBIM aBTOMATHU3MOM.
[TpodeccronanbHbIi aBTOMAT TBEPO 3HAET, UTO CPEACTBO BakHEE LIeNU: Oymaru
Ba)KHEE TOT0, PaJ YEro OHW ObUIM MEPBOHAYAIBHO co37aHbl. OH yk OOJbIIE HE
BUJIUT B ce0e yesoBeKa, ciykaiiero oomiectBy. OH paccmaTpuBaeT OOIIECTBO
KaK CbIpb€, HEOOXOAMMOE JUIsl CYIIECTBOBaHUSI €ro CamMoro, aHKer,
OIOpPOKpATUYECKUX MPOLEAYP U UEPAPXUH.

C TOUYKHM 3pEHHSI €r0 KJIMEHTOB WJIM KEPTB, MPO(PECCUOHAIBHBIN aBTOMAT
a0COJIFOTHO HEKOMIIETEHTEH, TAK YTO HECOMHEHHO BBl C YJIUBICHHEM CIIPOCHUTE:
"Kakum 00pa3zoM CTOJb OOJIBIIOE YHCIO NPOPECCHOHAIBHBIX aBTOMATOB
npoABUraeTcs 1o ciyxoe? beITh MOXKET, Ha HUX HE pacnpocTpansercs [Ipuniun
[Turepa?”

YTtoOBl OTBETUTHh Ha ITOT BOIPOC, 5 MocTaBio Apyroit: "KTto ompenenser
YPOBEHb KOMIIETEHTHOCTH?"

Bonpoc cranaapros

KOMNETEHTHOCTD CIIy’Kalllero ONPENENseTCs HE MOCTOPOHHHMH JIMLAMU, a
TE€MH, KTO CTOUT BBIIIE €r0 HA UEPAPXUUYECKON JIECTHHIIE. ECiiM ero HavajabHUK
BCE €II€ HAaXOAUTCS HAa YpPOBHE KOMIIETEHTHOCTH, OH CIIOCOOEH OLIEHHUTH
AESITENbHOCTh CBOMX MOJYMHEHHBIX IO MOJIE3HOCTH BBINOJIHAEMON UMH PabOTHI,
HalpuMep, MO KAayeCTBY MEIUIMHCKOIO OOCIYyXMBaHUSA WM HCIOJIb30BAHUIO
uH(popMalnK, NPOU3BOACTBY COCHUCOK WM HOXKEK IJi1 CTOJOB - TO €CTh IO
pe3yapTaTaM UX Tpy/a.



Ecnu jxe HauaJbHUK JOCTUT CBOETO YPOBHSI HEKOMIIETEHTHOCTU, OH OOBIYHO
CyIUT O TMOJYMHEHHBIX [0 TOMY, HACKOJbKO TOYHO OHHM COOJIOJAIOT
(dopManbHBIM KOMIUIEKC CBOMX OOSI3aHHOCTEW, M KOMIETEHTHOCThH i HETO -
CHMHOHHMM CTPOTOTO COOJIFOJIEHUS] BCEX MPaBUJI, UHCTPYKUMN U Tporeayp. A
MOTOMY  OH  OCOOEHHO  IICHUT  MCIOJHUTEIBHOCTh,  AKKypaTHOCT,
NOYTUTEIBLHOCTh K CTApIIMM IO JOJHXKHOCTH M YMEHHE MHUCATh OTYETHl U BECTH
nokyMeHTanuio KopoTko TroBOpsi, TakoW HAadaJlbHUK OIICHUBAET yCEpAUe
MOJYMHEHHOT 0.

"Ha YTJcMeHa MOKHO TTOJIOXKHUTHCS".

"biarogaps CMa3uHry padota B KOHTOpPE UJIET Kak 1o Maciy'.

"PyTuHEpe METOIMYEH U IMyHKTYaJIEH ",

"Mucc Po6oT -HaaeKHbIN, JOOPOCOBECTHBIN PaOOTHUK'".

"Muccuc [IpuBerin Xopouio JaauT ¢ COCIY>KUBIAMU "

B Takux ycnoBusax Bbiiie 3Q(HEKTUBHOTO UC-TIOJIHEHHUS PaOOThI HECHATCA T
KauecTBa CO TPYAHHKA, Ojarojaps KOTOPHIM OH XOpOIIO BIHCHIBAETCSA B
uepapxuto. 1o U ectb uHBepcus [lutepa. IlpodeccrnonabHbIl aBTOMATHU3M
MOKHO omnpeaenuTh Kak "wsBpameHue [Ipunnumna Ilurepa". BreiBopaunBaercs
HaW3HAHKY B3aUMOOTHOILIEHUE MEXKY CPEJICTBOM U LEIbIO.

Ternepb Bbl MOXETE MOHATh, YEM PYKOBOACTBOBAJIMCH B CBOUX JECUCTBHUSIX
npodeccuoHaIbHbIE aBTOMAThI, KOTOphIE OBLIM oOmucaHbl Bbime. Ecau Ol
MpojaBel] BHHHOTO MarasuHa cpasy K€ OOBICHUI TYPHUCTYy TaMOKEHHbIC
npaBwia, TOT Obl moayman: "Kak oH mobezen". Ho nupekTop wmarasuHa
BOCIIPHUHSIJT OBl MOCTYNOK MPOJAABIIA KaK HAPYIIEHUE MPABUIL.

Ecnu OBl Kaccup KHIDKHOTO MarasuHa TMPUHSUT MOM Y€K, BBIJAHHBIM OHOPO
MyTEUIECTBUM, 51 ObLT Obl eMy OjarojiapeH, OJHaKO AUPEKTOpP MarasvHa claeliall
OBl €My BBITOBOP 3a MPEBBIIICHUE TTOJTHOMOYMH.

HEPCHIEKTUBBI ITPO/[BU/KEHHA IIPOOECCHOHAJIBHBIX
ABTOMATOB

Kak mb1 ®unenu, npodeccuoHalbHbIM aBTOMAT MPAKTUYECKU HE CIIOCOOEH K
CaMOCTOSITENIbHBIM AeUCcTBUAM. O" BCerna noquuMHseTCa M HUKoraa He pemaet. C
TOYKH 3pPEHHUS HEpPapXuu HSTO SBJISETCS MPU3HAKOM KOMIIETEHTHOCTH, |
npodecCHOHAIBLHBIA aBTOMAT MOJIydYaeT MoBbllieHHue. OH OyAeT MPOJBUTaThCs
70 TeX TOop, MOKa Kakas-Tu00 CIy4ailHOCTh HE 3a0pOCHUT €ro Ha JOJDKHOCTH, TIe
eMy moTpedyercss mpuHuMaTh perieHus. (MmeroTcs aBa BHaa BTOPOCTEIIEHHBIX
pelIeHnii, KOTOphIE, 0O MOUM HAOIIOJICHUSIM, MHOT/Ia PUHUMAIOT TOTYUYHUBIINE
MOBBIIIICHHE TpOodeCCHOHAIbHBIE aBTOMAThl, a HWMEHHO: a) peIICHHUS,
obecneunBaromue 0Oo0Jiee TOYHOE COOJIIOJICHHE CYIIECTBYIONIMX TMpaBui: O)
pellIeHus, TMO3BOJSIONINE CO3aTh HOBOE MPABWIIO, BKIIOYAIONIEE CIIydau, HE
MPElyCMOTPEHHBIC CYIIECTBYIOIIMMM TIpaBUjaMHu. Takas CaMOCTOSITEJIbHas



NEATEIbHOCTh PEaIbHO 3aKpeIUIsieT aBTOMaTu3M. - [1LA.)

Tam OH TOCTUTHET CBOETO YPOBHS HEKOMIIETEHTHOCTH.

CrnenoBaTenbHO, MPO(PECCUOHANBHBIM aBTOMATH3M, Kak Obl OH HHU MeIIal
BaM KUTb, HE sBisAeTCA UCKItoueHueM u3 Ilpunmuna Ilurepa. Kak s yacrto
TrOBOPI0O MOUM cTyjaeHTaM: "KOMIETEHTHOCTh, IMOJ00HO HCTHHE, KPacoTe U
KOHTAKTHBIM JIMH3aM, 00peTaeTCs B TJia3ax IeHUTeNs " .

MHHUMOE HCKTIOYEHHUE No 4: HEPAPXHYECKAA ITIPOIIOJIKA

Ceriuac s pacCMOTprO  Ciay4al, KOTOPBIM  HENOATOTOBJICHHOMY
HaOII0IaTeI0, BO3MOXKHO, MOKAXETCS MEHee JIOTMYHBIM, - Ciydad, Korja
OsiecTsero pabOTHUKAa HE TOJIBKO HE MPOJBUIalOT MO ClyX0e, HO MHOTIA U
YBOJIBHSIIOT.

Pa3pemnTe MHE NPUBECTH HECKOJIBKO MPUMEPOB, 3aTEM S MOSCHIO KAXKIbIN
U3 HUX.

B ropone Ilpocrieputé KaXIblii HOBBIM IIKOJBbHBIA YUYUTENb HPOXOIUT
T'OJIMYHBIA UCIIBITaTeNIbHBIN cpoK. K. bieck B yHHBepcHuTeTe TIIyO00KO M Cephe3HO
U3y4dall pPOJHOM SI3bIK W Jureparypy. CTaB ydHWTENeM, OH B TMEPBBIM ke
VCOBITATEIIBHBIA TOJA CyMeJl NMPUBAThH CBOMM YYCHHKAM TOPSYHAN HHTEPEC K
KJIACCUYECKOW M COBPEMEHHOW juTeparype. HekoTtopble M3 HUX 3alUCAIUCH B
rOpOJICKYI0 MyOJUYHYIO0 OUOJHUOTEKYy, APYTU€ CTajld PhICKaTh MO KHUXKHBIM U
OYKMHUCTHYECKUM MarazuHaM. OHU ObLIM TaK YBJICUEHBI, YTO MIPOUUTAIN MHOTO
KHUT, OTCYTCTBOBABIIMX B CIIUCKE JIMTEPATYPbl, PEKOMEHIOBAHHOW I
BHEKJIACCHOT'O YTE€HMS HMIKOJIbHUKAaM ropoja I[Ipocnepurn.

Bckope K TUPEKTOpY MIKOIBI HAYAIHU SIBIATHCS PAa3THEBAHHBIC POAUTEINH, a
3aTEM €ro MOCETUIIA JECIICTAllMU ABYX PEJIIMTHO3HBIX CEKT - BCE OHM KAJIOBAJIUCH,
4TO JCTH YWUTAIOT "HeXenaTenabHble" KHUTH. biecky ObLIO cKa3aHO, YTO B
CEAYIOIEM Y4eOHOM IOy €ro YCIyTH HE TOHAI00STCS.

Yuutenp UeCTeH B TEUEHHUE HCIBITATEIBHOIO CPOKA MPENOJAaBAI B KJIACCE
UL JIeTe C 3aMEIJICHHBIM YMCTBEHHBIM pa3BUTHEM. XOTS €ro H
NpEeaynpexaand, YTO O3TH JIETM MHOTOTO YCBOWTh HE B COCTOSHHUH, OH
MPOJOJKAJl UX YYHTh BCEMY, YEMY MOI. B KOHIIE rojla Ha HCIBITAHUAX IO
YTEHUIO U apu(PMETHKE MHOTHE U3 ATUX JI€TEeH MOKa3aJlM JIy4IIUe 3HAHUSA, YeM
netd u3 oObIYHBIX KiaccoB. Korma UYecTeHy Bpyuuiau yBeAOMIJIEHHE 00
YBOJIBHEHUU, €My CKa3ajli, 4To OH rpy0o mpeHeOperas HaHU3bIBaHHMEM OYC,
[IECOYHBIMUA KyJIWYaMU W TPOYUMHU 3aHIATUAMHU, NPUBUBAKOIIMMU TPYIOBBIE
HaBBIKM YMCTBEHHO OTCTalbIM JeTsIM. OH HE CyMell U3pacXo/I0BaTh BCIO TIIMHY
IUISL JIETIKKA Y BCE LIBETHBIC MEJIKH, BBIACICHHBIE CIICHUATIBHO JJI TAKUX KJIACCOB
TOPOJICKMM IIKOJIbHBIM YIIPABICHUEM.

Mucc bobep, mpoxoauBiias UCHBITATENbHBIM CPOK B HayajdbHOM NIKOJE,
OTJIMYAJIACh UCKIIOUUTEIBHON OAPEHHOCTHIO. He nMes omnbiTa, OHA TPUMEHMIIA



HAa TIPaKTUKE BCE TO, YEMy €€ VYYWIM B KOJUICI)KE OTHOCUTEIHHO
WHIUBUYaJIbHOTO MOJAX0/a K yueHUKaMm. B pe3ynbprate ee Hanbosee cnocoOHbIe
YYEHUKH 32 OJIMH O] IPOLUTH IPOrpaMMy ABYX-TPEX KIacCOB.

Hupektop oueHb J00€3HO 00BsicHMI Mucc boOep, mouemMy ee Henb3s
OCTaBUTH B 1IKoje. OHa, KOHEYHO, 0e3 TpyAa MOWMET, YTO HapylUIWia CUCTEMY
oOy4eHus1, npeHeOperyia yTBepKJICHHONW MPOrpaMMOM M MOCTaBUJIA B TSKEIOE
MOJIOKEHHUE JIETEH, 3aTpyAHUB UM Ipoliecc 00yueHus B cienytouiemM roay. Ona
Hapylmuwia OopUUUAIbHYI0 CHCTEMY BBICTABIIEHHUS OTMETOK W pacIpeesieHus
y4eOHUKOB, a KpOME€ TOro, OCIOXHWIa pPabOTy y4UTeNs, KOTOPOMY B
CJIETYIOUIEM TOJly MPHUAETCS UMETh JEJI0 C YUCHHKAMU, YK€ YCBOUBIIUMH BECh
MIPOrPaMMHBIA MaTEpHAI.

O0bsicHeHHE MapagoKca

OTU pUMEPHl WLTIOCTPUPYIOT TOT (aKT, YTO 1Jisi OOJBIIMHCTBA UEpapXuid
CBEPXKOMIIETEHTHOCTh TOPA3/10 BPEAHEEC HEKOMIIETCHTHOCTH.

OObIYHasE HEKOMIIETEHTHOCTh, KaK MBI YK€ BUIEIHU, HE CIIYXKUT MPUUYUHOU
YBOJIbHEHUS, OHA JIMIIb HOperpaaa sl NOBbIIEHHUS. CBEPXKOMIIETEHTHOCTD
4aCTO MPUBOJUT K YBOJIBHEHHIO, TTOCKOJIBKY OHA MOJPHIBACT UEPAPXHUIO U, TAKUM
o0pa3oM, HapyIIaeT IIEPBYIO 3allOBEb BCSAKOM HEPAPXUYCCKOM CHUCTEMBI -
uepapxusi 10JKHa ObITh COXpaHEeHa JIF000M 1IEHOI.

Bpl moMHHMTE, YTO B MNpEABIAYIIEH TJIAaBE s pacCMaTpUBal TPU TPYMIIbI
CIIyKaIllUX: HEKOMIIETEHTHBIX, OTPAHUYEHHO KOMIIETCHTHBIX U KOMIIETEHTHBIX.
Torma pagu mnpocTOTHl s OTOpOCWI JBa KpaWHUX YydyacTKa KpPUBOU
pacupeaesaeHus], UCKIFOYMB TEM CaMbIM JIBE TPYIIIbI CITYKAIUX.

Cnyxamme, mnOpuHaIJIEKAlMEe K  JABYM  KpaWHUM  rpylnmam -
CBEPXKOMIIETCHTHBIM W  CBEPXHEKOMIIETCHTHBIM,- B  pPAaBHOW  CTENEHHU
MOJIBEPraloTCs M3rHaHUI0. TakuxX OOBIYHO YBOJBHSIIOT BCKOpPE IMOCJE TOrO, Kak
MX HaHSUIM, U MO OJHOW W TOM K€ MNPUYUHE: UX JCATEIbHOCTh MOAPHIBACT
nepapxuto. OTOpackiBaHUE KPaHOCTEN HA3bIBAECTCS HEPAPXUUECKOM TTPOTIOJIKOM.

Hecko/1bKO cTPpalIHBIX MPUMEPOB

A yxe onucan cyab0y HECKOJIBKUX CBEPXKOMIIETEHTHBIX CIY>KAIIUX. 3/1€Ch
s IPUBELY HECKOJIBKO IPUMEPOB CBEPXHEKOMIIETEHTHOCTH.

Mucc Jlep3be Oblia mpuHATAa Ha paOOTy MPOAABIIUIICH B OTIEN OBITOBBIX
npuOOpoB yHHUBepcasibHOro wmarazuHa Jlomapka. C camoro Hayana oOHa
IIpO/IaBajia TOBAPOB HA MEHBIIYIO CyMMY, YEM CpeaHss mponaasmuua. OQHO 3TO
HE MOTJIO IOCITYKUTh OCHOBAHUEM JJIsI YBOJIBHEHHSI, IIOCKOJIBKY MHOTHE JIPYTHUE
IPOJABIIMLIBI TAKXKE HE JaBaiau cpenHer BbIpyuku. Ho mucc [lep3se Bema yder
U3 PYK BOH IUIOXO: OHa HaXMMmaja HE T€ KIABUIIM KacCOBOTO ammnapara,



MpUHUMAaJIa KPEAWTHBIE KApTOUYKH, BBIJJAHHBIE KOHKYPEHTaMU, U - 4YTO e€IIe
XYyK€,- 3aIlOJHAS KPEIWTHbIE KBHUTAHIIUM, BCTaBJsUla B MAIIMHKY KOMUPKY
oOpaTHOM CTOpPOHOW. 3aTeM OHa YXUTPsUIACh OTAABaTh KIMEHTY MEPBBIM
AK3EMIUISIP, TaK YTO OH YXOJWJI C JBYMS JK3EMIUIApAMHU KBUTAHIMHU (OJUH C
JIUIIEBOM, a BTOPOM ¢ 0OpaTHOM CTOpOHBI OJlaHKa), a cama OHAa OCTaBaJlach HU C
yeM. Ho Xxyxe Bcero ObUIO TO, YTO OHA rpyOua CBOEMY HEMOCPEICTBEHHOMY
Ha4daJIbCTBY. Ee yBONMMIM yepe3 MECHL.

Y. Kupk, OpOTECTAaHTCKHN CBSIIECHHUK, MPUICPKUBAICI PaAUKAIbHBIX
B3IJIAJIOB Ha MpUpoay Oora, JAEHUCTBEHHOCTb MPUYACTHS, BTOPOE MPHUILIECTBUE
Xpucta u 3arpoOHYI0 JKU3Hb. OTH B3MJAJBI  PE3KO PACXOJMIIUCH C
opuIIMaTbHBIMA JTIOKTPUHAMH €ro cekThl. CiemoBarenbHo, Kupk ObLT yxke
HEKOMIIETEHTEH KaK JyXOBHBI HACTaBHUK CBOMX BEPYIOIIUX IpuxoxaH. OH,
€CTECTBEHHO, HE TOJy4yasl MOBBIIICHUS, HO TEM HE MEHEE COXPaHsI CBOM MOCT B
TEUECHUE PANA JIET. 3aTEM OH HalMCall KHUTY, B KOTOPOU OCYXJAJI 3a€BIIYIOCS
IEPKOBHYIO HEpPapXHUI0 M BBICKA3bIBAJ BECKHE JOBOJIbI B MOJB3Y OOJIOKEHUS
HAJIOTOM Bcex MepkBer. OH yTBEpKIaJI, YTO LEPKOBb JOJKHA BKIIOYUTH B
CIIMCOK OCYXIA€MbIX MOPOKOB PsAJ COLMAIBHBIX 30JI BpPOJIE HAPKOMAaHUH,
pacu3zMa U T. 1. OTHUM OPBDKKOM OH MPEOJIOJNEN PACCTOSHUE, OTAENSABIIEE €r0
HEKOMIIETEHTHOCTh OT CBEPXHEKOMIIETEHTHOCTH, U C HUM TOTYAC PACCTAIUCH.

JIIst  M3rOHSEMOTro  CBEPXHEKOMIIETEHTHOTO  pabOTHHUKA  XapaKTEPHBI
CJIEAYIOIIHE JIBE OCOOEHHOCTH:

1) On He crnocoOeH MPUHOCUTH TTOb3Y,

2) OH He croco0EeH MOJJIEPKUBATh BHYTPEHHIOI YCTOMUYUBOCTh HEPAPXUMU.

He nognexwure i mpomnoiake u Bbl?

Mbl BUAMM, YTO M CBEPXKOMIIETEHTHOCTh U CBEPXHEKOMIIETEHTHOCTD
OJIMHAKOBO HETEPIIUMBI JIJI1 TAITUYHON UEpPaAPXUMU.

OT BceX APYrux CiIyKalluX CBEPXKOMIIETEHTHBIE U CBEPXHEKOMITETCHTHBIC
OTJIMYAKOTCS JIMIIb TEM, YTO TOJIBKO OHU IOJIBEPTatOTCA YBOJIHLHEHUIO.

Her nu y Bac xemanus nepeOpatbesi B aApyroe mecto? OTBedaeT Jik Ballie
TENepenrHee MoJ0KeHHe Ha BOEGHHOM ciyk0e, B IIKOJIE WKW B (UpPME BalllluM
YCTPEMJICHUSIM WJIM K€ BBI SBJISIETECh KEPTBOU OOCTOSTEIBCTB, & MOXKET OBITH,
YCTYNIWIM CEMEWHOMY paaBieHuro? [locTymas pacueTiiBO W pEMIMTEIBHO, BBI
TOXKE CMOXETe TMPEACTaBUTh ce0s JIMOO CBEPXKOMIIETCHTHBIM, JIMOO
CBEPXHEKOMIIETEHTHBIM.

MHHMOE HCKJIFOYEHHE No 5: OTIJOBCKHH JIH®T

Hexoropeie Bimamenbupbl CTAPOMOJHBIX CEMEWHBIX MPEANPUATHA HMEIH
OOBIKHOBEHHE O0OpalllaThcsi CO CBOMMM CBHIHOBBSIMU KaK C  PSJIOBBIMU
ClyXalUMU. ManpuuK HAYMHAI C HUKHEW CTYIIEHU UEPAPXUUYECKOMN JIECTHHULIBI
Y TIPOABUTAICS MO HEN BBEPX B cOOTBETCTBUU C [IpmHnmumnom Ilurtepa. Tyt mbl



BUJIUM, KaK JIFOOOBb XO35IMHA K CBOEU HEpapXuu, €ro »eJaHUe COXPAHUTH €€
3¢ PeKTUBHON U PUOBUILHOM, a TaKKEe €ro CypoBasi 0EeCpPUCTPACTHOCTh Opaiu
BEpX HaJ OTIIOBCKUM YYBCTBOM.

B wamu JlHu, ogHaKo, XO34UH Ji€jia Yalle CTaBUT ChlHA CPa3y HA BBICOKYIO
CTyII€Hb B HAJEXKJE, YTO CO BPEMEHEM TOT BO3BMET B CBOM PYKH BEPXOBHOE
KOMAaH]IOBaHHE WJIU, KaK TOBOPAT, ''HaJICHET OTIIOBCKHUE camoru'.

DTOT TUI NPOJBUKEHUS 1 HA3BIBAIO OTIIOBCKUM Ju(TOM. B 3TOM Kareropuu
MMEIOTCS IBa OCHOBHBIX CIOCO0A.

Meton oroBckoro jgudra No 1

YtoOBI OCBOOOJUTH MECTO ISl IPOTEXKE, MOXKHO YBOJHUTH CIIyXKaIlero,
KOTOPBIN 3TO MECTO 3aHUMAET, UJIU MEPEMECTUTh €r0, BOCIIOJIb30BABIIUCH TACOM
B CTOPOHY WM YyAapHOM BO3TOHKOM, HO 3TO MOJXKET BO30yAUTh 3aMETHOC
HEJI0OPOKEIIaTEIhCTBO K HOBUUKY.

Meton otioBckoro audra No2
JI71st IpoTexKe CO3/MaeTCs HOBask JOJDKHOCTD C BHYIIUTEIBHBIM TUTYJIOM.

IHosicHeHHe

OTioBckuii MTUGT B MaJIOM MaciiTade WUTFOCTPUPYET 00CTaHOBKY, KOTOpas
HaOJI01aeTCA B KJIACCOBOM OOIIIECTBE, I'JI€ IPUBUJICTUPOBAHHBIC JIMIA BCTYAOT
B HE€papXHI0, MUHYS KJIACCOBBIE Oapbephl, HE HAUMHAS Kapbepy CHU3Y.

OTuoBCcKuil JUPT CEroaHs

B nacrosiiee Bpemsi cemeiiHas ¢dupma, yrpabisieMas OJHUM YEJIOBEKOM,
KOTOpBhI 00JajjaeT BIACThIO TNPEIAOCTABIATH CBOUM CBHIHOBBSIM BBICOKOE
MOJIOKEHUE B €€ pPaMKax,- 3TO BEJIMYalias peIKOCTb. T€M HE MEHEE OTIOBCKUM
TuT mpooKaeT JeWCTBOBATh M CETOIHS, OTJIMYASICh OT MPEKHETO JIUIIh TEM,
YTO MPOTEXKE COBCEM HE 00513aTEIBHO JOKEH UMETh POJICTBEHHBIE OTHOILICHUS C
TEM, KTO €r0 JBUTAaCT.

Bot TunuuHbI TOMY TIpUMEp.

Kapmomekxa omyoeckozo augpma, cayuait No 7.

A. YwucroBep, rnaBa OTAeNa  3ApPAaBOOXPAHEHUSA U CAHUTApUU
MyHUIIMnanurera ropojaa [Ipocneputu B KOHIE OFOAKETHOTO TOJa HEOKUJAHHO
OOHapy»Xuj, 4YTO YacThb BBIJCJIECHHBIX €ro OTAEIy CpPEACTB OCTaJacCh
Hen3pacxoqoBaHHOU. B ropose He ObUI0 AnimaemMuii; pexa [Ipocnieput, U3MEHUB
CBOMM IIpUBbIUYKAM, HE BBIXOJMJIA W3 OEperoB M He 3a0Wiia WIOM TOPOACKYIO



KaHAJIM3alUOHHYIO0 CUCTEMY; 00a ero 3aMecTuTes (OAUH IO 3ApaBOOXPAHEHUIO,
JIPYTroil 0 caHUTapuu) ObUTH TOOPOCOBECTHBIMU M KOMIIETEHTHBIMU JIIOJIBMHU, CO
CKJIOHHOCTBIO K 3KOHOMHH.

TakuM 00pa3oM, BBIJCICHHBIE CpEICTBA HE OBbUIM H3PACXOJ/IOBaHBI.
YucTtoBep coobdpas3ui, 4To, €CJIU OH CPOUYHO HUYETO HE MPEINPUMET, €r0 OFOHKET
B clenytomeM romay Oynaer ypezan. OH pemml 3aBecTH ce0e TpEeThero
3aMECTHUTEIISI U TTIOPYUYUTh €My BEJICHUE KaMIIaHUU MPOTHUB 3aXJIAMJICHUS YJIUI U
3a mpeoOpaxeHue poaHoro ropoja. Ha 3Ty momxHOCTH OH mpuriacui Y.
IIukBrka,  MOJOAOrO  BBIIYCKHMKA  BpiCmiel  IIKOJNBI  YHpPaBJICHUA
MPOMBIIUICHHBIMU TIPEINPUATHSIMH, B KOTOPOU KOTJIa-TO YUUJIICS U CaM.

I[lukBuk B CBOKO oOuepenb cCO374al OAWHHAIAUATH HOBBIX JOJLKHOCTEM:
CTapIlero MHCIEKTOpa Mo OoprOe ¢ 3axJiaMJICHHEM, IIECTh WHCIEKTOPOB IO
MYyCOPY, TPEX CEKpEeTapll U CIELUATIMCTA 110 PEKIaMe.

H. BopacBopT, cCrienqualiiucT Mo pekiaMe, OPraHu30BAI KOHKYPC HA JIydlllee
COYMHEHUE CPEJIM LIKOJIBHUKOB U KOHKYPC Ha JIYUIIHWH IJIaKaT CPEAU B3POCIbIX,
a TaK)Ke 3aKazajl JBa aruTallMOHHBIX KUHO(PUIbMA, OJWUH - HaIPaBICHHBIN
MPOTHUB 3aXJIAMJICHUSI TOpOJa, a JAPYrOM - TMPONATaHAUPYIOUIMKA CpPEACTBA
yKpauieHus ropoja. @uibMbl 10KEH ObLI CHUMAaTh HE3aBUCHMBIN MPOIOCep,
KOTOPBIM BMecTe ¢ BopacBoprom u [IMKBUKOM MOABU3AJICA B YHUBEPCUTETCKOM
JpaMaTUYE€CKOM OOIIIECTBE.

Bce 00pazoBanoch HaUTydIuM 00pa3oM: TUpPEKTop UUCTOBEP HE YIOXKUIICS
B CBOM Ommker, u emy 0e€3 Tpylda yAaloCh MOJY4YUTb Oojiee KPYIHBIE
ACCUTHOBAaHUA Ha CIEAYIOLNN OFOKETHBIN O/,

CoBpeMeHnHasi 3aMeHa OTIOB

B Hamm OHU cUTyaluHd, COOTBETCTBYIOIIME OTIIOBCKOMY JHU(TY, CO31AET
rocynapctBo. denepanbHblil OIOKET NPEAyCMATPUBAET IMPOBEICHHE MHOTHUX
HOBBIX MPOTPAMM U BBIJIESET CPEJICTBA HAa BOWHY C 3arpsi3HEHUEM BO3JyXa U
BOJIbI, Ha BOWHY C OEIHOCTHIO, Ha BOMHY C OE€3rpaMOTHOCTBHIO, Ha BOMHY C
OJIMHOYECTBOM, Ha BOWHY ¢ BHEOpAauHBIMM CBSI3SIMH, Ha MCCJIEIOBAaHUS
KYJIbTYPHO-03/IOPOBUTEIILHOTO TOTEHIMATa MEXIUIAHETHBIX IMYyTEIIeCTBUM s
WHTEJUIEKTYaJIbHO YIIEMJICHHBIX JIIOCH.

Pa3 cpenctBa BbIICICHBI, HEOOXOAUMO HAWTH CHOCOO HUX HCTPATUT.
Co3maroTcss HOBBIE JIOJDKHOCTH: KOOPJWHATOP MpOrpaMmbl MO OoprOe ¢
OCMHOCTBIO, COBETHUK [0 MOJ00pPY JMUTEPATYpPhl, PYKOBOAMUTENb MPOEKTA
yJIy4dlieHus: 0JarocoCTOSIHUS TpaKJaH MEeHCUOHHOTO Bo3pacta U T. m. M KTo-To
3aHUMAET 3THU JIOJPKHOCTH, KTO-TO BJI€3a€T B OTLOBCKHE CaloOrd, KTO-TO HOCHUT
ux.

IIpuHIUD ocTaercs B cujIe



N300peTeHHble TOHKHOCTH 3aHUMAlOTCS B IOJHOM COOTBETCTBHH C
[Tpunmunom Ilutepa.

Iloka B OTIIOBCKHME Camord BCYHYTBl UYbH-TO HOTHM, HE UIPAECT POJIH,
KOMIIETCHTSH WJIM HEKOMIICTCHTECH MX XO3duMH. Ecam OH KOMIETEHTEH, TO CO
BpEMEHEM CHHUMET OJTH Ccalord u oOpeTeT YypOBEHb HEKOMIIETEHTHOCTH
rae-HUOY/1b MOBBIIIIE.

SAKIIOYEHUE

MHuMBIE UCKITIOYEHHUS HA CaMOM JieJie TAaKOBBIMH HE ABstoTCs. [IpuHimm
[Tutepa pacnpocTpaHseTcsl Ha BCEX CIIYXKaIlUX BO BCEX UEPAPXUSIX.

I'maBa 3. PYKA U IIPOJABUKEHHUE

MpI 1OKa3ajii HENPEIOKHOCTh M YHUBEpcanbHOCTh I[lpuHumma Ilurepa.
Tenepsb Bbl, BO3MOXKHO, 3aXOTUTE Y3HATh, KaK JOJTO BaM MPHUICTCA B30UPATHCS
[0 MEpapXuyeCcKou JiecTHUIE. Bam moMoryt sta um cienyromas riasbl. Hrak,
HA4YHEM C YCKOPEHHOTO MOABbEMA, KOTJ|a Bac TAHET Pyka.

YTO TAKOE PYKA?

Pyka - 3T0 4enoBek, CTOSAINN B OpPraHU3aluid HaJl BAMU U CBSI3aAHHBIA C BaMU
POACTBOM (KPOBHBIM WJIM Yepe3 Opak) Wil e 3HAKOMCTBOM.

HenonyaspHoctb nmerwomux Pyky

HukoMy u3 Hac He HpaBSITCS MOBBIIICHUS, 00ecrieueHHbIe PyKoi,- eciiu oHa
TSHET HE Hac, a aApyrux. Komrern He mo0AT TeX, KTO MOAHSJICS TaKUM ITyTeM, U
0OBIYHO BBHIPAYKAIOT CBOIO HETIPUSI3Hb 3aMEUAHUSIMU O €r0 HEKOMIIETEHTHOCTH.

Bcekope nocie Toro, kak Y. Poauyu cran nupekropoM mkosisl B [Ipocniepuru,
ero 3a1h O. I'ToX OBUT BBEIABHHYT HA MOCT MHCIEKTOPA MY3BIKAIBHBIX KIIACCOB.
HekoTopsie yuuTtenss KpUTUKOBAJIM 3TO HA3HAYEHUE, YKA3bIBasl, 4TO [ JIOX Tyr Ha
yx0. OHM TOBOpPWJIM, YTO TMOCT HWHCIEKTOpa MO MpaBy CTapIIMHCTBA
npuHamiexkut . CTony.

3aBUCTh HE 3HAET Jioruku. JI. CTOH 3a JOJIrMe rojibl HACIYIIAJICS CTOJBKO
IIKOJIBHBIX XOPOB U OPKECTPOB, YTO BO3HEHABUJICN MY3bIKY U AeTeil. O4eBHUIHO,
YTO MHCIIEKTOP M3 HETO BBIIIE] Obl HUKaK HE 00Jiee KOMIIETEHTHBIN, yeM [ 710X.

CrnenoBaTebHO, HETOJOBAHNUE yUUTENEH ObIJIO BBI3BAHO COBCEM HE TEM, UTO
['10X HEKOMIIETEHTEH, a HAPYUIEHUEM OCBSIICHHOW TPAAUIIMEN CUCTEMBI
CTApIIMHCTBA.



Cnyxaliue uepapxuv B JCHCTBUTEIBHOCTH HE HMMEIOT HHUYEro MPOTUB
HEeKoMIleTeHTHOCTH  (mapagokc Ilurepa). 3aKylIMCHBIMH  CIUIETHAMH O
HEKOMIIETEHTHOCTH OHHM IMPOCTO MAaCKUPYIOT CBOK 3aBUCTh K KOJUIETE,
uMmeroneMy Pyky.

KAK OB3ABECTHUCH PYKON?

CienyeT mpoBeCTH CPaBHUTEIBHOE M3YUYEHUE Kapbep MHOTHX CIIYXKAIIUX,
uMermmux Pyky, W Kapbep ciyXamux, KOTOPbIE, HE YCTylas NEPBbIM B
CIIOCOOHOCTSX, Takoi Pyku He uMeroT. Pe3ynbTaTbhl MOETO UCCIIEIOBAHUS MOKHO
CBECTH K TATH MPAKTUUECKUM COBETaM JJIsl T€X, KTO X0TeN Obl BOCTIOJIb30BATHCS
Pynon.

1. Haiigure IlaTpona

[TaTpoH-3TO YENOBEK, CTOAIMA HA UEPAPXUYECKOW JIECTHULIEC BBILIE BAC U
CIIOCOOHBI TOMOYbL BaM TMOJHATHCA. MHOrAa MOPUXOIUTCS XOPOIIEHBKO
NOTPYJIUTHCS, MPEXKJE YEM BBISICHUTCS, KTO 00JiajaeT, a KTO He o0Jsanaer
peabHOM CUJIOM. Y BAC MOXET CO3aThCs MPEACTABICHUE, YTO CKOPOCTh BAIIETO
OPOABUKEHHUSI  3aBHUCUT  OT  XApPaKTEPUCTHK,  COCTABISIEMBIX  BalluM
HETIOCPEACTBEHHBIM HadaJIbHUKOM. B03M0OkHO, Tak OoHO M ecTh. OIHAKO, €ClIH
0oJiee BLICOKOMY HA4aJIbCTBY M3BECTHO, UTO Balll HEMOCPEICTBEHHbI HAaYaIbHUK
YK€ JOCTUI CBOETO YPOBHS HEKOMIIETEHTHOCTH, OHO MOYET U HE CUMUTAThCS C
€ro peKOMEHJIAIMsAMH, HE3aBUCUMO OT TOr0, OJIarONMpHUATHBI OHHM JUISl Bac WJIU
HeT. Tak yTo KonaiTe riry0Xxe, U Bbl OOpsIIETE.

2. Crumysmmpyiite Ilatpona

"ITatpoH, nuieHHbIl cTuMyJa,-3To He [Tatpon". 1103a00ThTECH, UTOOBI Balll
[TatpoH cam YTO-TO BBIMTPHIBAJ, MOMOTas MM MPOJBUHYTHCS MO CIyK0e, Uiu
YTO-TO TEPSUI, HE Jieast 3TOro.

[IpoBoasi CBOE WMCCIENOBAaHWE, S HAKONMWI MHOYKECTBO IPUMEPOB
CTUMYJIMPOBAHUSL - U OYEHb M3AIIHBIX, M 4Ype3BblyailHO yOorux. S He Oymy
NPUBOAUTh UX 31€Ch. IlycTh, ciemysa 3TOMYy COBETY, YMTATENIb IMOJBEPTHETCS
CBOE0Opa3HOI MPOBEpPKE-MPOBEPKE, KOTOPYIO 51 Ha3biBar0 MocToM [lutepa. Ecnu
BbI HE CMOYKETE MPOUTH MO HEMY CBOMMH COOCTBEHHBIMU CUJIAMHU, TO 3TO 3HAYMT,
YTO BBI YK€ JIOCTUTJIM CBOETO YPOBHSI HEKOMIIETEHTHOCTHA M HUKAKOW MOW COBET
HE CIIOCOOEH BaM IOMOYb.

3. BeiOupaiTech U3-1m0J 3aCTPABIICTO HA TO0JIKHOCTH



"Her noporm nyume oTkpeiTOo noporu". IlpeacraBbre cebe, 4YTO BBI
HaXOJIUTECh B TUIABATEIHLHOM OacceiiHe U MBITACTECh B300OPAThCA Ha BBIIIKY IS
OPBDKKOB B BoAy. JloOpaBIIUCEH 10 cepeANHBI JECEHKH, Bbl OOHAPYKUBAETE, YTO
MyTh HaBEPX MEPEKPHIT TaK Ha3bIBAEMbIM JIOOUTEIEM MPBIKKOB, ¥ KOTOPOTO
CIaJId HEPBBL. 3aKPBIB IJ1a3a, OH B IIOJJHOM OTYasHUU MOBHUC HA MOPY4YHsAX. OH He
CBAJIUTCA, HO M HE CTAHET MOJHUMATHCS BBEPX, @ Bbl HE MOXETE OOOWTHU €ro.
[TogbanpuBarolie BO3IJIAChl BAILIETO MNPHATENS, KOTOPBIA YK€ B300Opayics Ha
BBIIIIKY, B TAKOW CUTyalluy HE IOMOTYT.

CXomHOE TIONOKEHUE BO3HUKAET W B HEPApPXHUM, KOTJA HHU Balld
COOCTBEHHbIE yCWUIMs, HM pyka Bamero IlaTpoHa He BO3BeaAyT Bac Ha
CICAYIONIYIO CTYIEHBbKY CIIyKEOHOW JIECTHHUIIBI, KOTOpas 3aHsATa 4YeIOBEKOM,
JOCTUTILIMM CBOETrO YPOBHSI HEKOMIIETEHTHOCTH (3aCTPSBILIUM Ha JOJIKHOCTH).
Takoe HenpusATHOE IOJI0KEHUE s Ha3bIBaro 3aTopoM Ilurepa.

Ho BepHemcsa k maBarenbHOMYy OacceitHy. UToObl JOCTHYBL BEpXHEM
IUIOLIAJIKA BBIIKK, BaM HYXHO CIYCTUTBCA C JIECEHKH, TAE 3aCTpsil
rope-CliopTCMEH, MEPEUTH K APYrou JIECEHKE U 0e3 momMex B300paThCsl HaBEpX.
YtoObI B MOOOHOM XK€ CUTYaIlMH MPOJBUHYTHCS MO CIYKEOHOM JIECTHUIIE, BaM
HY>KHO BBIOpaThCs M3-MOJ 3aCTPSBIIETO HA JOJDKHOCTH M BOWTH B JPYroi,
CBOOOJIHBIN JJ1s1 IPOJABMKEHMS KaHaJl. ITO s Ha3bIBaro 00xoa0Mm Ilutepa.

[Ipexae dem moTpaTtuth BpemMsi W cuibl Ha oOxon [lutepa, HempemMeHHO
yOeauTeCh B TOM, YTO BBl B CAMOM JIeJI€ YK€ MO0 K 3atopy [lutepa, To ecTh
YTO HaJ BaMHU JCHUCTBUTEIIBHO YEJIOBEK, 3aCTPSABIIMN Ha NOKHOCTU. Ecimm oH
BCE K€ HMMEET IIAaHCHl Ha IMOBBIINICHWE, TO BAaM HE3a4e€M MAaHEBPUPOBATh.
3anacuTech TEPIEHUEM U HEMHOIO TTOJIOKNUTE; €0 MOBBICAT, TyTh OTKPOETCS, U
pyka Baiero I[larpona caenaer cBoe zielo.

4. bByabTe ruOKumM

To, uto mro0o0i IlatpoH MOXKeT caenaTh AJIs Bac, UMEET CBOM mpeaen. Tak,
OTBITHBIN AJIBIMUHUCT MOXET MOJATSAHYTh CJIA0OT0 TOBApHIIA JIMIIbL JI0 CBOETO
YPOBHSI. 3aTeM, MPEXKAE YEM OH CMOXKET CHOBA MOATSHYTh BTOPOIO, MEPBBIN
JOJKEH OyleT caMm B300paThCs MOBBILIE.

Onnako ecnu IlatpoH He crocoOEeH MOAHATHCS BBIIIE, TOr/AA TOT, KOO
TSAHYT, JOJDKEH HaWTU JIpyroro llarpona, emie He HOCTUIIIEro CBOEro ITOTOJIKA.
Tak yTo OyabTe TOTOBBI B HYXHBI MOMEHT yWTU K apyromy Ilatpony, Oonee
BBICOKOI'O paHra, yeM nepsbiid. "Het myumero Ilatpona, yem HoBbIl [TaTpon>.

5. 3apyyuTrech nomaep:xkoii HeckoabKux [laTpoHos

"Cuna, ¢ KOTOpPOM TSAHYT HeECKOJbKO IlaTpoHOB, paBHa CyMMe UX
HE3aBUCHUMBIX YCHIIMH, YMHOXXEHHOW Ha obOmee uwucio IlarponoB" (Teopema



Xamna). OdekT yMHOXKEHUSI BO3HMKAET B CBSI3M C TE€M, 4TO, pa3roBapuBas
MeXIy co0oi, IlaTpoHBI MOCTOSHHO YKPEIUIAIOT APYT B JIpyre yOeKIeHHE B
BalllMX JOCTOMHCTBAaX M CBOIO PEIIMMOCTh CHAENaTh Koe-uTo sl Bac. Korma
[Tatrpon omwH, »TOT 3d@deEeKT, ecTecTBEHHO, HE BO3HMKaeT. "bymer MHOro
[TatpoHOB, OyeT U TOBBIIICHHUE" .

3AUYEM KJIATb? KAPABKAUTECH!

Cnenyss 5TUM coBeTaM, Bbl MOXeTe o003aBecTuCh Pykoil. CwibHas Pyka
YCKOPUT Ballle NPOJIBMKECHUE HABEPX IO CTYNEHIM HEPAPXUU. ITO MOMOKET BaM
100paThCs 10 BAIIETO YPOBHSA HEKOMIIETEHTHOCTH TOPa3a0 CKOPEE.

I'naBa 4. JIOKTHU U TPOABUXEHUE

Tenepp MOCMOTPUM, KaK Ha CKOPOCTh MPOABHKEHUS CIIY’KAIIETO MOYKET
IIOBJIMATH CUJIA €0 JIOKTEN.

B Bompoce o posm JlokTen cyliecTBOBaia CEpbE3HAS IMYTAaHUIIA, TJIABHBIM
oOpazom wu3-3a kHUT Ommpkepa, KOTOPBIM  YIOPHO  MPEYBEIHMYMBAI
s pexkTuBHOCTL JIOKTEH Kak cpeacTBa MOpOJBHKEHUS 1o ciayxoe. (Onmxkep.
lNopammo (1832 - 1899). "Ilyts HaBepxX, MEIJIEHHbI, HO BEPHBIN" W MHOTHE
JIpyTUe KHUTH TOTO ke aBTopa. -I1.A.)

MoOXHO IHIllb COXaJleTh O TOM yIIepOe, KOTOphIH CBOMM HEHAyYHBIM
PBEHUEM W TOJHBIMU 3a0JIyKJI€HUN KHUraMu HaHec OJpKep UepapXxuoJioruu,
3a7IepKaB €€ Pa3BUTHEC HA TOJIbI.

Pons Jlokrtedt, mo-Buaumomy, nepeounenuBan u Ilun. (ITun, Hopman B.
(1898). "Cmia nosuruBHOro MbinuieHns". Helo-Mopk, 1952 u mMHorue apyrue
KHUTH TOTO e aBTopa. - [1.A.)

Pa3o0sauenHoe 3a0ykaeHue

B cioxuBIIMXCS OpraHu3alysx, 10 MOUM HAOIIOJACHUSIM, CIIEP)KUBAIOIICE
napjeHue (hakTopa CTApIIMHCTBA CBOJMUT K HYJIIO BBIHOCSIIEE BBEPX YCHUIIHE
JlokTeil. IT0 HaOMOACHUE, KCTAaTH, JI0Ka3biBaeT, 4To Pyka cuibHee JIOkTeH.
Pyke wyacto ymaercss MNpeojoJieTh CONPOTUBICHUE (aKTOpa CTapIIMHCTBA,
JlokTsim - odeHs peako. Omaau nuiih JIOKTH HE CITOCOOHBI TOMOYh BaM OJI0JIETh
3atop Ilutrepa. Opau nuiib JIOKTM HE MO3BOJSAT YCHENIHO COBEPIIUTH 00XO0
[Tutepa. OO0xox 6e3 momMouiu Pyku BBI3OBET JIMIIb KPUTHYECKUE 3aMEUaHUs
BalllMX Ha4vyaJIbHUKOB, KOTOpHIe OYIyT 3Byd4aTh MpUMEpHO Tak: "Uem Obl OH HHU
3aHUMAJICS, HAJ0JITO €ro He xBaraet", "Hukakol ycuauuBocTu'" U T. II.

He Moryr JIokTH NOBIMATH M HA NJOCTUKEHHUE BAallE KOHEYHOU OCTAHOBKH.
DTO OO0BACHSAETCS TEM, YTO MPOJBHKEHHE BCEX CIYXKAIlMX, M arpeCCUBHBIX M



poOkux, noguunsiercs [Ipunnuny [utepa, Tak 4TO paHbIle UM MO3KE KAXKIbIN
Y3 HUX 3aliIMET MECTO Ha CBOEM YPOBHE HEKOMIIETEHTHOCTH.

XapakrTepHble 4YepThl U NpusHaKu JIokTen

JlokT WHOT/Aa TPOSABIAIOT Ce0s TUMEePTPOOUPOBAHHBIM HHTEPECOM K
3aHATUSM Ha BCEBO3MOXXHBIX JIETHMX KypcaX M KypcaxX M0 THOBBIIICHHUIO
kBanudukaruu. (B oTaenpHBIX Ciaydasx, 0COOCHHO B MaJIbIX HEPApXHIX, TaKas
JOTIOJTHUTEIbHAS TTOJATOTOBKA MOKET MOBBICUTH KOMIIETEHTHOCTH HACTOJBKO,
YTO MPOU30MJIET HEKOTOPBIA POCT CKOPOCTH MPOABMKEHUS. ITOT 3PPeKT
COBEpIIICHHO HE3aMETeH B OOJBINNX HEpapXuax, riae (akTop CTapIIHHCTBA
CKa3bIBAE€TCSI MHOT'O CUJIBHEE.)

OnacHocTH, mojJcTeperaouue YJHepruanbie JIokTu

Yueba W C€aMOyCOBEpPIICHCTBOBAHUE MOTYT HMETh M OTPUIATEIbHBIN
s dexT, ecu pocT KOMIETEHTHOCTH BEACT K TOMY, YTO JJIsl JOCTHIKEHHSI CBOETO
YPOBHSI HEKOMIIETEHTHOCTH CIy’)KallleMy MOTpeOyeTcs MpeoaoseTh Ooblie
CTYIIEHEK OPTraHU3alMOHHOM JIECTHULIBI.

[Ipennonoxum, Hampumep, yto b. KommuBosokep, kBamudUIIMpOBAHHBIMN
areHT 1o mpojiaxke ToBapoB ¢upMbl "[Ipocnieputn Martpail”, 1eHOW MPUIICKHOTO
TpyZla OBJIAZAE] HWHOCTPAHHBIM SI3bIKOM. Temnmepb BECbMa BEPOSITHO, YTO €My
MPUAETCS IPOUTHU 4Yepe3 OAHY WIIM HECKOJBKO JOJDKHOCTENM B 3arpaHUYHbBIX
oTjenax GUPMBI, MPEKJIEC YEM OH 3aMET IMOCT YIPABISAIOIIETO OT/ICJIOM COBITa U
OKQXETCS HA CBOEM YPOBHE HEKOMIIETEHTHOCTH.

OxoHYaTEJLHBINA BLIBO/I

[To MOEMy MHEHUIO, MOJOKUTENBHBIE U OTPULIATENBHBIE CIEACTBUS YUEOBI U
CIIELIMAJIBHOM TPEHUPOBKU raciaT APYr Apyra. To e MOKHO CKa3aTh U O APYTUX
npueMax SHepruuHbix JIOKTEH, Hampumep O TaKOM: MPUXOJUTh Ha pPadboTy
CIIO3apaHKy M 3aCWKMBATbCA HAa HEW aomno3aHa. BocxuuieHue, BbI3BIBAEMOE
NOJO0O0HBIMH MOJYMAaKHWABEJIUCTUYECKUMU XUTPOCTAMU Y OAHUX KOJUIEr, OyAeT
B KOHEYHOM CUYETE HEUTPAIU30BATHCS HECKPHIBAEMbBIM OTBPALLEHUEM JIPYTHUX.

Hckarovyenue, moATBep:KIAIOIIEEe TPABHJIO

N3penaka, mnpaBaa, HATBHIKACHIbCS HA CIYXANEro C HUCKIKOYUTEIBHO
SHEPTUYHBIMU JIOKTSIMU, KOTOPOMY YECTHBIM WJIM HEYECTHBIM IyTEM YJaeTCs
BBITECHUTH 3aCTPSABIIEIO Ha JOJDKHOCTHM M TaKuM O0pa3oM 3aHsITh MECTO Ha
CICAYIONIEH CTyNEHbKE HECKOJbKO CKOpee, 4YeM OTO MPOMU30IUI0 Obl MpH



€CTECTBEHHOM XOJ€ COOBITHIA.

B. lllexcnup gaer nHTEpECcHBIM TOMy IIpumMep B "Otemwio". B nepBoi cuene
MEePBOr0 JEUCTBUS YECTOMIOOMBBIN ro KajayeTcs Ha TO, YTO TOBBIIICHHUE IIO
ciy>k0e onpenenser Pyka, a He cTporue npaBuia CTapIIMHCTBA:

Uro penate! D10 310 BoeHHOU cmyxObl. [lo npyx0e, mo 3amuckam
Npou3BOACTBO - He Tak, kak mpexie, korma BTopod 3a mnepBeiM lllen mo
MOPAJIKY.

JlomKHOCTB, KOTOpOU nomoraics Aro, BMecTo Hero noiiydaer Kaccno. fAro
3amblnuisier youts Kaccuo v 0JJHOBpEMEHHO CKOMIIPOMETHPOBAThH €ro B IJia3ax
Otenio, UX HaYaJabHHUKA.

[1nan moutH yaancs, HO KeHa SIro OMuius - HeucrnpaBuMas OOJITYIIKA:

ITycTtps HEOO, Mt0aH, yepTH, Bce OHU CTBIAAT MEHS - sl Oyly TOBOPUTD.

OHa pa3o0nayaeT MPOUCKU MyXka, U SIro Tak M HE MOJYydYaeT CTPACTHO
KEJIAEMOT0 TIOBBILIICHUS.

Cynws6a fro yuut Hac, uyto ayuioil ycmnexa Jlokrtel siBisercs abCOMIOTHOE
COOJIIOICHUE TalHBI.

OnaHako cTonp 3HEepruyHble JIOKTH BCTpPEUYArOTCS JTIOBOJIBHO PEIKO, TaK YTO
PaCcCKa3aHHOE HE MOXKET 3aMETHO U3MEHUTHh MOKO ITPEKHIOK OLEHKY JIOKTEN.

OmnacHoe 3a01yX/1eHue

Cuna JIokTen CTONb 4acTO MEPEOLCHUBAETCS IO ABYM mpuuyuHaMm. llepBad
3aKJIIOYAETCSd B HUPPAlMOHAIBHOM YOEXKICHHH, OYyJATO YeIOBEK, padOTaronui
JIoKTsIMU SHEpPrUYHEE NPYTHUX, 3aCIyKUBAET 00Jiee OBICTPOrO MPOABUKECHUS, YEM
CPEIHUN CIIyKAIUH.

D10 cooOpakeHHEe HE HMeeT Moj coOOl HUKAKOW HAy4YHOM OCHOBBI U
ABJISIETCS 3a0JTyKI€HUEM, KOTOPOE A Ha3bIBal0 KoMmIuiekcoM Oia-xepa’.

MenuHCKUN acliekT

Btopas mpuuunHa cBsizaHa ¢ TeM, 4TO JJid HempodeccruoHanoB cuia Jlokrei
MPEJICTABISETCS] OOJIBIIICH, YEM OHA €CTh Ha CaMOM JEJ€, MOCKOJBbKY Y MHOTHUX
JUIl C SHEPruyHbIMU JIOKTSMH HaOmromaeTcs "CHUHAPOM TICEBIAOMOBBIIICHNUS .
OHM XKQIYIOTCS Ha TaKWE€ HEAYTW, KaKk HEPBHOE HUCTOIIECHUE, SI3BA KEIyJKa U
oecconnuia. OgHaKko si3Ba - TOT CUMBOJI aIMUHUCTPATUBHOIO YCIEXa - MOXKET
OBITh U PE3YyJIbTATOM JIWIIb OJHOU 3HEpPruyHO padoThl JlokTamu. Komteru, He
NOHUMAIOIIIME CYLIECTBA JIejla, HHOM pa3 3aKJI0YaroT, YTO Mepe HUMH OOJIbHOM
C SIBHBIM CHHJIPOMOM KOHEYHON OCTAHOBKH (CM. COOTB. TJI.), M PEIIAOT, YTO OH
YK€ JIOCTUT CBOETO YPOBHS HEKOMIIETEHTHOCTH.

Ha camom ke nene y Takux Jrei NOTEHIUAIBHO BOEPEAU €IIIE€ HECKOIBKO
0oJiee BBICOKUX JOJDKHOCTEH M HECKOJIBKO JIET MPOJIBUKEHUSI K CBOEMY YPOBHIO
HEKOMIIETEHTHOCTH.

BaxHoe pasiinuue



Paznuune Mexay CUHAPOMOM IICEBIOIMOBBIIICHUS U CUHAPOMOM KOHEUHOM
OCTaHOBKM Ha3bIBaeTca HroaHcoM [lutepa. UToObl He 3amyTaTbCsl MPU aHAIU3E
TaKUX CJIy4aeB, COBETYEM BaM 3aJaTh ceOe Bompoc: "BhIMONHAET M JaHHBIN
CIy’Kalllui Kakyro-JI10o0 noje3nyto padoty?" Eciu oTBer:

a) "IIA" - OH eme He JOCTUI CBOEr0 YPOBHS HEKOMIIETEHTHOCTH,
CJIeI0BaTeNIbHO, HAOI01a€TCs BCETO JIUIb CUHIPOM TICEBIOMOBHIIIICHUS.

0) "HET" - oH jgoctur CBOEro ypOBHA HEKOMIETEHTHOCTH, W,
CJIeI0BaTENIbHO, HAOI01a€TCsI CUHAPOM KOHEYHOM OCTaHOBKH.

B) "HE 3HAIO" - BBl pocTurim Bamero ypoBHSI HEKOMIIETEHTHOCTH.
HemeenHo 3aiiMutech COOCTBEHHBIMUA CUMIITOMAMU.

3AKJIOUYUTEJBHOE CJI0OBO MO NOBOAY JIOKTEN

Huxorna He cToii, Korjga MOXKeIlb CUJIeTh, HUKOTJIa HE UM, KOTJa MOXKEIIIb
exaTh, HUKorAa He padoTait JlokTsimu, korja y Tebdst ecth Pyka.

I'maBa 5. CIIMPAJIb IIMTEPA

S nmokeH TpU3HATh, YTO B OONBIIMHCTBE CIIy4yaeB HEKOMIICTECHTHBIC
WHIVMBHUIBI TPOSBIISIIOT SIBHOE JKeJMaHWE paboTaTh MPOAyKTHBHO. CiyKamiui,
0€3yCII0BHO, ObLT Obl KOMIIETEHTHBIM, €CJIU OBl TOJIBKO MOT.

BonbIIMHCTBO HEKOMITETEHTHBIX MHIWBHUIOB CO3HAIOT, XOTSI U CMYTHO, YTO
Kpax OpraHu3allid OCTaBUT WX 0€3 MecTa, U OHHU TMBITAIOTCS TOJIECPKUBATH
’KU3HECIIOCOOHOCTh UEPAPXUH.

Pa3zpemmTe MHE TPUBECTH HECKOJIBKO TPUMEPOB.

HEPAPXUYECKAA KAPTOTEKA, CJIYYAH No 4
310poBbe 3a 6OraTCcTBO

JIBannate JneT ciayxObl B KoMmmaHuu "WneanbHblE POSUIBHBIE CTPYHBI"
canenmamn  Moma Jlemapa w©3 Tpy34ydKa, TAaCKaBIIETO CBUHIIOBBIE YYIIKH,
T€HEPAIBHBIM JUPEKTOPOM. BCKOpe mocie Toro, Kak OH 3aHsU1 3TOT MOCT, Y HETO
Ha4yaJluCh HEJAJbl CO 3JI0POBBEM - BBICOKOE JABJIICHUE W S3Ba Kelyaka. Bpau
KOMITAaHUU MOPEKOMEHI0BAJI €My CHU3UTh TEMIT PaOOThI U HAYYUTHCS OTIbIXATh.
CoBeT  JOUPEKTOPOB  PEKOMEHJOBal  BBECTH  JOJHKHOCTH  IOMOIIHHKA
rE€HEPaJIbHOr0 JUPEKTOPA, KOTOPHIN pasrpy3wi 06l Mona oT psjia 00sI3aHHOCTEH.
XOTs 3T PEKOMEHJAlMK ObUIM CleNIaHbl M3 JY4YlIuX MNOoOyXKAeHuM, o0e OHU
ownu mumo 1enu. Mepapxuonorundecku Mon Jlemap B pe3yibTaTe MOBBIIICHUS
OKa3ajCsi B MOJIOXKCHHH, TPEeOOBABILIEM OT HETO YCWJIWW, MPEBBIMIAIONIAX €ro
¢uszndeckre Bo3MokHocTH. Ha mocty reHepanbHOro nupekropa "HMpeanbHbIX



POSUTBHBIX ~ CTpys" €My [OPUIUIOCh HENPEPHIBHO  MPUMHUPSITH  CaMble
MIPOTUBOPEUNBBIE HHTEpechl W TpeOoBaHuWsA. OH JOKEH IOBBINIATH JIOXOJBI
KOMIMAaHWUMU, YTOOBI YTOJWTH aKIMOHEpPaM M COBETY AMPEKTOpPoB. OH IOKEH
MOJACPKUBATh BBICOKOE KadeCTBO (PUPMEHHON MPOAYKIHUH, YTOOBl YrOJAUTH
kimeHTaM. OH J0/DKeH oOecrnedyuBaTh JOCTATOYHYIO 3apabOTHYIO INIaTy U
XOpOIIIKE yCIOBUS TPyAa, YTOOBI YyroAuTh ciaykamuM. OH HOJDKEH BBIMOJHSITH
M3BECTHBIC OOIIECTBEHHbIE M CEMEHHbIE OO0S3aHHOCTH, YTOOBI YIOJUTH
00IIeCTBEHHOMY MHEHHUIO. [IbITasichk COBMECTUTh BCE 3TO, OH IMOJOpPBajl CBOE
310poBbe. HHKakoe pacuimpeHue IMTAaTOB U HUKAKUE PEKOMEHIALMM IOYa-IIe
OT/JbIXaTh HE YMEHBIIAT 3a00T, CBSA3aHHBIX C IOCTOM I'€HEPaIbHOI0 JUPEKTOPA.

Onpe)le.ﬂeHne OAHOI'O HEU3BECTHOI'O

Pexomenmanus coBeTa JUPEKTOpOB Obuta BeIMOdHeHa, W J[x. CHOOe,
KOMITCTCHTHBI HWHXXEHEP W TMPEKpPaCHbIi MaTeMaTWK, CTal TOMOITHUKOM
reHepasibHoro aupekropa. CHoOe, BechbMa KOMIIETCHTHBIM B TEXHHYECKUX
BOIpocax, ObUI a0CONIOTHO OecmomolieH B oOpamieHun ¢ doapMu. OH He
pacnionaraysi GopMyiamMHu, KOTOpPBIE OMNpeaesiii Obl, KaK CJeayeT periarh
BOIIPOCHI, CBSI3AHHBIC C TTOBBIIICHUEM, ITIEPEMEIIICHUEM, YBOJIBHEHUEM CITYKAIUX
u T. . He *xemast neiicTBOBaTh Hayraj, OH OTKJIAIbIBAI TaKUE PEIICHUS JI0 TEX
op, TIOKa CTPACTH HE Pa3ropajivch, U TOTAa OH MPHHUMAJ IEPBbIC MOMABIIAECS
pemenus. CHOOE AOCTHT CBOErO0 YPOBHS HEKOMIIETEHTHOCTH H3-3a HEYMEHHS
paboTaTh C MIOABMH. bBBUIO peKOMEHI0BaHO co3daTh B ToMoIlls CHOOCY
CIEIUAIIbHBIN TTOCT YIPABJISIIONISTO 110 BOIIPOCAM IITaTOB.

CocTpaganme - camo cede Harpajaa

VYnpasndonmM 1o BorpocaM mraToB Obu1 HazHaueH Ponu Koctep. Byyun
BITOJTHE KOMIIETEHTHBIM IICUXOJIOTOM, OH HACTOJIBKO TJIYOOKO MASHTU(DHUITHPOBAIT
ceOs CO CBOMM IIOJOTICYHBIM, YTO TIOCTOSHHO HAXOJIWJICA B COCTOSHHH
AMOLIMOHAIHLHOTO OnbsiHeHUs. Korja oH BeICTymMBal xanoosl CHOOCAa Ha MHUCC
Cdere, HEOpPEKHO COCTAaBMBIIYK) OTYET, €r0 CHMIIATUM OBUIM IIEJIMKOM Ha
CTOPOHE MOMOIIHUKA T€HEPATIbHOTO JUPEKTOPA, U OH CEpJUJICS Ha HEPAJIUBOCTh
mucc Cuerte. Korma »xe wmucc Cuyere xamoBaiach €My Ha XOJIOJIHOE,
OecuenoBeuHoe oOparnenne CHoOca ¢ Hel U ¢ ee KoJuleramu, Ha riaza Kocrepa
HAaBEPTHIBAJIUCh CJIE3bl COYYBCTBHMA K HUM U HETOJOBaHUS IO aJpecy
oeccepaeunoctu CHoOca. Poiu ocTUT CBOEr0 yPOBHS HEKOMIIETEHTHOCTH M3-3a
HMOIIMOHATIBLHOTO HECOOTBETCTBUS 3aHUMaeMOW JOKHOCTH. bbuto perieHo
co3/laTh  JOJDKHOCTh  MHCIIEKTOpa, KOTOpBIM Befman Obl  mpoOjaeMamu
B3aMMOOTHOIIICHUA  CIIy»KallluX, ¥ Ha3HAYUTh Ha Hee KOro-HuOyIb ¢
NpEANPUATHS, KTO MOJIH30BAJICA ObI JOBEpPHUEM IIEPCOHAIA.



N yMm TOXKE MOJIE3eH

b. Cnab mosb30Bajicsi MOMYJISIPHOCTBIO Cpe/ld MEpPCOoHaa U B CBOE BpeMs
MPEKPACHO BBIMOIHSATI 00SI3aHHOCTU TpEJiceaTelNisi KOMUCCUU M0 OpraHU3aliu
nocyra. Temepp Ha HOBOM IIOCTY OH IMpPHU3BaH CJIEAUTh 3a BBINOJHEHUEM
pEUICHU aJMUHUCTPAIIMU, CBS3aHHBIX C BOIMPOCAMH BHYTPEHHEWU IKU3HU
npennpuaruss. Ho b. Cna0 He MOHMMAaeT camMoro CMbICia 3THUX PEIICHUH, a
MOTOMY OH HE OTBEYaeT HOBOM pOJU. Y HEro HET HWHTEIJIEKTYyaJbHbIX
CIIOCOOHOCTEN, HYXKHBIX JUISi TOrO, YTOOBI yMEJIO ONEPUPOBATH aOCTPAKTHBIMU
MOHATUSIMH, W TO3TOMY OH NPUHUMAET HEJOTW4YHble pemieHus. OH 10CTUT
CBOETO YPOBHSI HEKOMIIETEHTHOCTH H3-3a WHTEJUIEKTYaJbHOIO HECOOTBETCTBHS
3aHUMAEMOM JOJKHOCTH.

Knaccudukaius HEeKOMIETEHTHOCTH

S ocranoBuiics Ha uccnegoBanuu ¢pupMsl "MneanbHble posIbHbIE CTPYHBI'",
MTOCKOJIbKY OHO WJUTIOCTPUPYET YEThIpEe OCHOBHbIE KaTeropuu
HEKOMIIETeHTHOCTA. Mo Jlemap B pe3yibTaTe MNOBBIMIEHUS OKa3aicsid 3a
npeaenamMu cBoer (pU3nyecKo KOMIETEHTHOCTH,

JIx. CHoOe - commanbHOM, Pomm Koctep - smonmonanbHo#, b. Cnab
MHTEIUICKTYyaJIbHOW KOMIIETEHTHOCTH.

Hanpacusie ycunus

OTOT mpuMep, TUMUYHBIA JJIsi MHOTHX CUTYallUi, MOKAa3bIBAET, YTO JAXKE
HMCKPEHHHUE YCUJIMSI YCTPAHUTh HEKOMIIETEHTHOCTh Ha BBICIIEM YPOBHE MOTYT
IMPUBECTHU JIUIIb K BOIIAPEHUIO HEKOMIIETEHTHOCTH OJHOBPEMEHHO Ha MHOTHX
ypoBHsaX. Ilpu  Takux  OOCTOATENBCTBAX  HEU30€KHO  pa3z0dyxaHue
aIMUHUCTpaTUBHOTO anmapara. C mosiBaeHuemM B crnupanu llutepa kaxmoro
HOBOT'O BUTKA YMCJIO HEKOMIIETEHTHBIX BO3PACTAET, XOTSI B pab0OTe OpraHu3aiuu
HE MPOUCXOIUT HUKAKOTO YJIYUIICHHUS.

O®OPMYJIA HEKOMIIETEHTHOCTH

HexoMmneTeHTHOCTh IIF0C HEKOMIIETEHTHOCTh paBHA HEKOMIIETEHTHOCTH.
IHATOJOI'USA YCIIEXA

CMmeblil mar

3/1ech HaM TIPUJIETCS BTOPTHYTHCS B 00JacTh MeaunuHbl. Ceitdac s OmuIny

(u3nUecKoe COCTOSTHUE, KOTOPOE; YIIOMUHAIOCH BhIIIE KaK CUHAPOM KOHEUYHOU
OCTAHOBKH.



I/Icqepm,lBalomaﬂ ucciaeaoBare/JibCKkas nmporpamMmma

[lepen psimoM NpakTUKYIOIMIKMX Bpauel ObLIN MOCTaBIICHBI JBa BOMPOCA:

1) Kakoe- ¢usnueckoe COCTOSIHUE, MO BallleMy MHEHHUIO, XapaKTepHO s
OONBIIMHCTBA JIIOZACH, JoOuBIIMXCS ycnexa? (B ToM, 4To 3aypsaHBIM COLMOJIOT
WM Bpad Ha3bIBAET "yCHexoM', HepapXHOJIOT, €CTECTBEHHO, Y3HAET "KOHEUHYIO
octaHoBKY".- [1.A.)

2) Kakne coBeThl BBl JIa€T€ U KAKOE JICUCHHE Ha3HAdaeTe OOJbHBIM W3
IpyIIIbl JOOUBIIMXCS ycrexa?

IEPBBIA TPEBOKHBIN OTUET

CornocTaBuB OTBETHI Bpayew, s 0OHAPYKUJ, UTO JUIsi OOJIbHBIX W3 TPYIIIbI
JTOOUBIIUXCS ycexa TUITUYHO CIETYIOIIEE:

a) si3Ba JKeNyJKa, 0) CIaCTUYECKUI KOJUT, B) BOCHAJICHUE TOJICTBHIX KHUIIOK,
I') BBICOKO€ KpOBSHOE JaBJIeHHWEe, J) 3alop, €) TMOHOC, JK) 4YacToe
MOYEHCIYCKAaHUE, 3) QJIKOTOJIU3M, M) MEepeeJaHue U OXUPEHUEe, K) MoTeps
anrmneTuTa, J1) aJUIepruu, M) TUIIOTOHUS, H) MBILIIEYHBIE Cy1I0POTH, 0) OECCOHHMUIIA,
1) XpPOHUYECKOE YTOMJIEHUE, P) TaXUKaApJus, C) IPOUUE CEPJICUHO-COCYIUCTHIC
3a0ojeBaHusl, T) MUTPEHb, y) TOIIHOTA W PBOTa, () OoNM B KUBOTE, X)
rOJIOBOKpY)XEHHE, 1) JAUCMEHOppes, 4Y) 3BOH B YIIax, 3) I[OBBIIICHHAS
MOTJIUBOCTh JIAJJOHEH, CTYMHEH, MOJMBIIICK U Mp., 0) JIEPMATUT HEPBHOTO
MIPOUCXO0XKICHUS, 5) M0JIOBOE OECCUIIHE.

Bot Ha 4TO KanmyrTCs THUIWYHBIC "MpeycrneBaroiiye" MalueHThl, MpUuYeM
ATM CHUMIOTOMBI HE 0053aTENbHO CBS3aHbl C peajbHbIM 3a0osieBaHHEeM. Sl
yoenwics - Kak yOeauTech W Bbl,- YTO MOJO0OHBIC CHMIITOMBI YKa3bIBalOT Ha
(bu3uYecKoe HECOOTBETCTBUE OOJIBLHOIO TOM CTETNIEHNU OTBETCTBEHHOCTH, KOTOPOM
OH JIOCTHT.

Hccneooeanue npuuun; cayuait No 1.

Tak, nanpumep, II. Ilynbc - Buine-npe3upeHT mo cObiTy "Tpeckieickon
KOMIIAHWM CYETHBIX MAalIMH' YacTO HE B COCTOSHUM NPUCYTCTBOBaTh Ha
€XKEHENICIbHBIX COOpaHUSIX PYKOBOJACTBA (PUPMBI HU3-32 MUTPEHH, KOTOpas
PETYISPHO Pa3bIrpbIBACTCA MO NMOHeAeIbHUKaM B 13.30.

Cmyyait No 2. Beuay Toro, uro Y. JlusT- npesuaent komnanuu "lLllectepuu
u 3yOba" - cTpajaeTr cepJeUYHbIMH MpUMAAKAMHU, MOJIUYUHEHHBIE CTapaTeIbHO
o0OeperaroT ero OT HOBOCTEM, KOTOPbIe MOTYT B3BOJHOBAThH WM PA3IPaXUTh €ro.
OH, 1O cymecTBy, JIMIIWICS KOHTPOJS HAJ JieJlaMdu KOMHOaHWHh. Ero ocHOBHas
(GyHKIMA CBOAUTCSA K UTCHHUIO MOOEIHBIX OTYETOB OO0 yclexax KOMIIAHUM Ha
€KETOIHBIX COOpaHUsIX aKIIMOHEPOB.



Baxnoe omnpenenenue. llepedyuciieHHbIE MHOW IMATOJOTMYECKUE SIBJICHUSA,
kak [IpaBwiio, HaGmrOMAIOMIKMECS B PA3IMYHBIX KOMOMHALIMSX 1O J1Ba U OOJIBIIIE,
IPEJCTABIISIIOT COOOM CHHAPOM KOHEUYHOM oOCTaHOBKU. (Belme ObLT omnmcan
0€30TKa3HbI CMOCO0, KaK OTJIMYHTh CHHAPOM KOHEYHOM OCTaHOBKH OT
CHUHJIpOMa IICEBIONOBBIIIEHHUS. - [1.A.)

BTOPOM TPEBOXHBIN OTUYET

K coxaneHuto, Bpaud MoKa €€ HE MPU3HAIOT CYIIECTBOBAHUSA CHUHJIpPOMA
KOHEYHOU OCTaHOBKH. boJiee TOro: OHM OTHECIUCH C XOJIOJIHOM BPaKJI€OHOCTHIO
K MOEH IIOINBITKE HCHOJIb30BATh MEPAPXUOJIOTHIO B MCEBIOHAYKE, UMEHYEMOMU
nuarHoctuka. OnHako MCTUHY He ckpoemib! Bpemss u  HeEnmpepbiBHO
HapacTaII1Ee CO- [IUaJIbHBIC ITOTPSCEHUS B KOHIIE KOHIIOB BbIBE- JIYT €€ Ha CBET.

Tpu MequuuHCKHe OIIUOKH ()

bonbHble ¢ cuHApoMOM KOHeYHOM ocTaHOBKHM (CKO) 4dacTto OOBSICHSIOT
CBOIO MPOQECCHOHATBHYI0O HEKOMIIETEHTHOCTh (pu3mueckumu Hemyramu. "Eciaum
Obl MHE TOJIbKO YyAaJloCh HM30aBUTHCS OT TOJOBHBIX OOJieid, s cMOT Obl
COCPEIOTOUNTRCS Ha Moeit pabore".

WNnu: "Ecnu Obl MHE TOJIBKO yAQJIOCh IPUBECTH B MOPSIOK MUIIIEBApEeHUE..."

Wnu: "Ecau 661 MHE TOJIBKO IIepecTaTh 3aKiIabIBaTh..."

Wnu: "Ecau Ob1 MHE TOJIBKO OJMH pa3 BbicHaThes..."

Kak mokasbiBaeT Moe 00cCieI0BaHNE, HEKOTOPHIE Bpauld TAKKe IMOIa1ar0TCs
Ha ATy yJAOUKY U JIeYaT CUMIITOMbBI, BMECTO TOT'O UTOOBI UCKATh UX MPUUYHUHY.

JleyeHrue MpUMEHSETCSl KaK TEPANeBTUUYECKOE, TAK U XUPYPrUYECKOe, HO B
J000M CiIydae OHO MOXKET IMPUHECTH JIUIIbL BPEMEHHOE W TOJBKO BPEMEHHOE
obsieruenue. Hukakue gekapcTBa HE MOTYT cJieaTh OOJbHOTO KOMIIETEHTHBIM, U
HE CYHIECTBYET OIYXOJH HEKOMIETEHTHOCTH, KOTOPYIO MOXHO OBLIO OBl
BbIpe3aTh ckaibiiesneM. CTomb ke Hed((DEKTUBHBI U JOOPHIE COBETHI:

"He BomuyiiTech".

"He nmepenanpsaranrecs'.

"HayuuTtech oTapIxath".

Takue yCrnoKouTeIbHbIE COBETHI a0COMIOTHO Oecnosie3Hbl. MHOrue 00JbHbIC
¢ CKO TtpeBoxaTrcs moTOMY, YTO CO3HAIOT, HACKOJIBKO Majo MOJIb3bl IPUHOCUT
ux padora. EqBa in oHU MOCIEIYIOT COBETY JI€NaTh €IIe MEHbIIIE TOro, YTO OHU
JEeNAtoT.

Marno s3¢gdhexTuBeH u npyxecku-punocodckuit moaxo:

"He neiTaliTech pa3peninTh BCe MUPOBBIE MPOOIEeMbI'".

"V kxoro Her HenpusTHOCTeW! Bamm nena WayT HUYYTh HE XyXKE, YEM y

apyrux".



"B Bamem Bo3pacte 3T0 Hen30ekHO!"

boneubie ¢ CKO BechMa penko OBIBaIOT CIOCOOHBI BOCHPHUHSATH JTH
MPOMUCHBIE UCTUHBI. B OOJIBIIMHCTBE CIydyaeB OHU LEIUKOM MOTJIOMIEHBI CO00i,
u HU (pusiocodust, HU dyxkue 3a00Thl UX HE MHTEpeCYroT. OHU COCPEAOTOUYECHBI
TOJIbKO Ha MpoOJieMax, CBA3aHHBIX C MX COOCTBEHHOU PaOOTOM.

YacTo ux meITaroTcst 00pa3yMUTh YIrpO3aMHu:

"Ecnu BBl OyjieTe Npo0JKaTh B TOM XK€ IyXe, €710 KOHYUTCS OOMbHUIIEH" .

"Eciu BRI HE CHU3UTE TeMIa, 3apaboTaere ICUCTBUTEIBHO CHIIHHBIN
npuctym'.

Bce ato Oecrnionie3Ho. boibHON HE MOXKET HEe "MPoJ0JKaTh B TOM XKe ayxe'.
EnuHcTBEHHOE, UTO MOTJI0 OBl U3MEHUTH €T0 KHU3Hb,- 3TO MOBBIIIEHHUE, HO €T0 OH
HE MOJYYUT, TaK KaK YK€ JIOCTUT CBOETO YPOBHSI HEKOMIIETEHTHOCTH.

Jpyrue nomyJisipHbIE€ COBETHI COAEPHKAT MPU3BIBBI K. CAMOOTPAHUYCHUIO:

"IToripoOytiTe nuety".

"[lomeHnsb11e neire".

"bpockTe Kyputh".

"OTKaXUTECh OT HOYHBIX PA3BICUECHUAM .

"OrpaHu4bTE CBOO MOJOBYIO KHU3HB'.

Bce 310 00bIuHO OKazbiBaeTcs HedhPekTuB.-HbIM. bonbHOl ¢ CKO yxe
HAaXOJIUTCS B YTHETEHHOM COCTOSIHUHU, TAK KaK HE MOJYYaeT yAOBICTBOPEHHS OT
paboThl. [Touemy e OH JOJKEH OTKA3bIBaThCA M OT HEMHOTHUX, €I1€ OCTABIITUXCS
€My PaJIoCTEH, C HEN HE CBA3aHHBIX?

Kpome TOro, MHOTHE CUHATAIOT, YTO YEIOBEK, MPEAAIOIINNCSI HEYMEPEHHBIM
IJIOTCKUM  HaclaXJACHUAM, TMPUOOpEeTaeT B IJa3aX JPYrUX HU3BECTHYIO
KOMIIETEHTHOCTh. DTO OTPa)K€HO B Takux ¢pazax, kak "Y HEro 3amedaTeIbHbIN
armmetut", "OH Benukud noHxkyaH' um "OH mnepenber koro yromHo'. Takad
MoXBajia BJABOWHE MPUITHA YEJTOBEKY, KOTOPBIM HUYEM JIPYTHM IMOXBAJIUTHCS HE
MOYET; TaK HEY>KEJIU OH IOOPOBOJILHO OTKAXKETCSI OT TAKOT'O Y I0BOJIbCTBUSI?

Tpu MmeguuuHCcKkre omuoOKM (0)

Bropas rpynma Bpaueit, He Haiias y 0o0ibHbIX ¢ CKO HHUKakuUX peallbHbIX
3a00J€BaHMM, TMBITACTCS BHYIIUTH MM, YTO BCE HUX CHUMIITOMBI- OJIHO
BOOOpaKEeHHE.

"Br1 BriosiHE 3710poBbl. [I[puHMMaiiTE 3TO yCIIOKAaWBAIOIIIEE JIEKAPCTBO' .

"Bo3pmuTte cebst B pyku. Bee 3T0 y Bac Ha HEpBHOM MmouBe'.

Takoli coBeT, KOHEYHO, HE JACT CKOJb-HU-OYb JUIUTEILHOTO YIIYUIIICHUS.
BonpHOM 3HaeT, 4TO YyBCTBYET CeOs MIOX0, HE3aBUCUMO OT TOTO, IPU3HAET 3TO
Bpay WM HET.

B pe3ynpTare Takoro mnojxoaa OOJbHOW TEpsET JOBEpPUE K Bpady W HILET
APYroro, KOTOphI crnocoOeH Jydiie "pa3zodparbes B ero 6osie3Hu". OH MOXKET



BOOOIIE TOTEPATh JOBEPHUE K OPTOJOKCAIBHOM MEIMUIIMHE M TPUOETHYTh K
yCIIyraM 3Haxapeu Y MIapJIaTaHOB.

Tpu MeguunHCcKHe OMIUOKH (B)

Ecnu HU TepaneBTHUYECKHUMHU, HU XUPYPrHYECKUMH CPEACTBAMU IMOMOYb
OOJIbLHOMY HE yAanoch, NpuOeraroT k ncuxorepanuu. Ho m oHa pemko maet
MOJIOKUTENIbHBIE PE3yJbTaThl, MO0 Takke OecCHibHa YCTPAHHUTh PEATbHYIO
npuunnHy, kopeab CKO,mpodeccronasbHy0 HEKOMIIETEHTHOCTh 00JILHOTO.

YTO BCE-TAKH ITOJIE3HO

EQuHCTBEHHBIM JICYEHHEM, KOTOpPOE, KaK IOKa3bIBAET MOE 00CJeI0BaHUE,
MPUHOCUT OOJIETYCHUE, SBISETCS OTBIICKAIOIIAs TEPATTHS:

"Hayuutech urpath B Opumxk'.

"Haunute cobupaTth Mapku'.

"3alilMUTECH CAIOBOJICTBOM .

"N3yunte PpaHIly3CKyIO KyXHIO".

"[Iumnte KapTUHBI MaciaoM'.

Tunu4dHo, 4TO Bpay 4YyBCTBYET OECIOMOIIHOCTH OOJILHOTO BO BCEM TOM, YTO
OTHOCHUTCS K €r0 OCHOBHOU paboTe, U MOTOMY PEKOMEHIyeT €My 3aHSAThCS TEM, C
YeM OH 0€3YyCJIOBHO CIIPaBUTCH.

[Toscusrommin  pumep. Y. DBBIIMBOH, yHOPaBIAIOIINWN yHUBEPCATbHBIM
MarasmHOM, OCTaBaJics,lociie obeda B KIyOe M HE BO3Bpaliajicsi B CBOH
cnykeOHbii kabuner. Ctpagass ot mporpeccupytomero CKO, BeinuBon
HaXOJWJICSd HAa TPaHU XPOHUYECKOTO AJIKOTOJM3MA, OCJIOKHEHHOIO CHUJIbHBIM
OKMPEHUEM M XpPOHUUYECKOM JTUCTIETICUEH, YKe TepeHec 1Ba MUKPpOUH(papKTa.

[To coBery cBOEro Bpada OH 3aHsUICS TOJIbOM U YBIEKCA 3TOW Urpor. OH
NOCBSIIAN €l BCEe MOCIEO0EICeHHOE BpeMsl M IMOYTH BCIO CBOI SHEPrUI0; OH
7ienan B HeWl OBICTphIE YCIIEXH, IMOKa €ro He MOCTUT POKOBOM yJiap Ha moJjie s
roJibda.

CyTb, OJIHAKO, B TOM, 4YTO, XOTsi BBINMMBOH M HE U30aBUICS OT MPEKHUX
cumnTomoB, ero CKO, BrI3BaHHBIN paOOTON, CMEHHIICS - Jejia JaBHO MepecTaan
€ro TPEBOXKHUTb - MPOCTHIM CHHJPOMOM TICEBJOIOBBIINICHUS, CBS3aHHBIM C
ycnexamMd B Tosibde. JledeHne B JaHHOM CIydae MOXKHO MO3TOMY CYHUTaTh
YCIEIIHBIM.

Bpaun, xoTopble JalOT MOJOOHOTO pPOJia COBETHI, MO-BUAUMOMY, XOTS H
CMYTHO, HO MOHUMAIOT MATOT€HHYIO POJb HEKOMIETEHTHOCTH W MBITAIOTCS
CO3/1aTh Y OOJBHOTO OIIYIIEHHE KOMIIETEHTHOCTH B KaKOW-TH00 MHON 00J1acTH,
HE UMEIOIICH OTHOIIEHHUS K €r0 OCHOBHOM padoTe.

3J0BEIINM ITPU3HAK



Eme oauH MOMEHT, CBA3aHHBIM C CUHAPOMOM KOHEUYHOM OCTAaHOBKH: OH
MpHUOOpETAaeT HEMPEPBHIBHO PACTyIEe COIMOJOTHYECKOE 3HAUYCHHE, TaK Kak
COCTaBJISIFOIIAE €r0 HEIYTH CTalld PACCMATPUBATHCS KaK MPU3HAKU BBICOKOTO
nonokenus. boapHoit ¢ CKO HaumHaeT XBacTaThb CBOMMH CHUMIITOMaMH; OH
JEMOHCTPHUPYET KOMIIETEHTHOCTh HA000POT, TOBOIS ce0st 10 OOJBIICH S3BBI WIIN
0oJiee CHJIBHOTO CEPACYHOr0 MpUCTyMa, 4eM y ero napy3ei. 1 cunapom CKO kak
CBHUJICTEIBCTBO yCIl€Xa KOTUPYETCS HACTOJBKO, BBICOKO, YTO MHOTHE BIIOJHE
3J0POBBIE CIIyXKAIIME€ HAYMHAKOT CHUMYJIMPOBATH €r0 CUMITOMBI, CO37aBas
BIIEYATJICHUE, OyATO U OHM JIOCTUTIIA CBOCH KOHEYHOM OCTaHOBKH.

HEMEJIUIUHCKUE MPU3HAKHA KOHEYHO OCTAHOBKHA
JABHO HA3SPEBIHIAA HEOBXOJINMOCTD

YacTo ObIBaeT MOJIE3HO 3HATH, KTO B HEPAPXUH JOCTHUT WUJIN HE JOCTUT CBOCH
KOHEYHOM OcCTaHOBKH. K coxajneHuro, HE BCerga HuMeeTcsa JIOCTyl K
MEJIUIIMHCKUM KapTOYKaM CIIY’>KalllMX, YTO MO3BOJIWIO Obl y3HATh, KTO U3 HUX
yKe 003aBesicsi CUHAPOMOM KOHEYHOM ocTaHOBKM. Huke mepeuucisieTcss psj
HEMEIUIUHCKAX MPU3HAKOB, IO KOTOPHIM Bbl MOKETE€ OPUECHTHUPOBATHCS B ITHUX
ClayyJasx.

AHOMAJILHAA CTOJIOJIOTUSA

AHOMaJIbHASI CTOJIOJIOTHUS - BayKHASI U BECOMAsi BETBb NEPAPXHUOJIOTHH.

KoMneTeHTHBIN cityKaluii OOBIYHO JEPKUT HAa CBOEM CTOJIE TOJBKO T€
KHUTHU, OyMary W amraparypy, KOTOpble eMy HeoOXoauMsbl 1iisi paboTel. [locne
TOTO KaK OH NOMNaJaceT Ha CBOKO KOHEUYHYIO) OCTAHOBKY, €ro padounid CTOJI OUYEHb
CKOpO IproOpeTaeT BeCbMa HEOOBIYHBIM U O MHOTOM TOBOpAIIUNA BUI. OIHAKO
OH mpeBpamiaeT cpor (Hoduw B 100poaeTesb, U, ""Aepka CTOJ YUCTHIM', KaK OH
BbIpakaeTcsi, nanupodod HaAEeTCs CcOo31aTh BIEYATIEHUE, OYyITO OH
pacIpaBIsieTCsl CO CBOEH pabOTOM HEBEPOSATHO OBICTPO.

[Hanupomanus

[TanupomaHust SIBJISETCS MOJHOW MPOTHUBOIOJIOXKHOCTBIO Manupododuu u
3aCTaBIISIET CIY’KAlEro 3arpOMOXKAaTh CBOM pabouuil cTon Kunmamu Oymar u
KHUT, KOTOPBIMU OH HUKOTJa He noib3yercs. Co3HATeNbHO UM 0€CCO3HATEIBHO
OH TAaKWM ITyTEM IIBITAECTCS 3aMAaCKHPOBATh CBOIO HEKOMIIETEHTHOCTb, CO3JaBast
BIIEYATJICHHUE, OYJITO €My MPUXOIUTCS BBINOJIHATH PabOTy, BOOOILE /ISl YeJI0OBEeKa
HEITOCUJIBHYIO.

ApxuBoduiius



3/1eCh Mbl CTAJIKUBAEMCSl C MAHUAKAJIbHBIM CTPEMJIEHUEM K YHOPSIAOUYCHUIO
U Kiaccudukaruy Oymar, KOTOpOMY OOBIYHO COITYTCTBYET OOJIE3HEHHBIN CTpax
MOTEPATh KaKONU-HUOYIb JTOKYMEHT.

3aHATBIM TOCTOSHHBIM MEPEKIIAJABIBAHUEM W COPTUPOBKOW MPOLLIBIX AEN,
apxuBopuiI HE JAaeT HU JAPYIMM, HH ce0e BO3MOXKHOCTU TMOHSATh, YTO OH
MPAKTUYECKU HE JIEJIA€T HUYETO IMOJIE3HOTO. Y BICYEHUE apXUBOM O0OpaIlaeT ero
B3IJISIJ] B MPOIIJIOE, TAK YTO K HACTOSIIEMY OH BO3BpAIAETCA JUIIb C OTPOMHOM
HEOXOTOM.

CTO0JIOTHTaHTH3M
ManunakaabHOE CTPEMJIEHHE UMETh CTOJI OOJIBIIIETO pa3Mepa, YeM Y KOJLIET.
Cronododus

ITonHo€ wM3rHaHue CTOJIOB U3 CJIY)KG6HOI‘O IIOMCIICHMUS. OTOT CHUMIITOM
Ha6J'IIOI[aCTC$[ JIMIb Ha OYCHBb BBICOKHX CTYIICHAX UCPAPXUHU.

Manupogoous

[Tanupodo6 HE TepnUT HA CBOEM CTOJIE HM Oymar, HU KHUT, a B OCTPBIX
CIIy4asx - U HUTJI€ BOKpYT. BO3MOKHO, 110001 KI0YOK OyMaru HalOMHUHAET MY
0 paboTe, KOTOPYI0 OH HE B COCTOSIHUH BBIMOJHATH: HE yJIUBUTEILHO, YTO OH HE
BBIHOCUT J1ake BUjia Oymaru!

INCUXOJOI'NMYECKUE ITPOABJIEHUSA

3aHMMAasChb CBOMMM HCCIENOBAaHUSMU, sI TPOBEJI HEMAJIO BPEMEHH B
MIPUEMHBIX, OnpaInBas NOCETUTEIIEN 17| KOJUJIET, MOKHUAABIINAX
aAMUHUCTPATUBHbIE KaOWMHEThl. TakuM 00pa3oM s OTKPBUI HECKOJBKO
MHTEPECHBIX NICUXOJIOTHYECKUX TIPOSIBIICHUN COCTOSTHASI KOHEYHOU OCTAHOBKH.

Kajtocth K cede

Ha MHOrux coBemanusx npeacTaBuTeNu aIMUHUCTPAIIMU TOJIBKO U IEJaI0T,
YTO CETYIOT Ha HEBBIHOCHMMBIC YCIIOBHS, B KOTOPBHIX MM cCe€WYac MPUXOAUTCSA
pabotath: "Huxro mo-HactosimemMy MeHs He 1HeHuT", "HukTo He coTpyaHuyaer
co mMHOU", "HHUKTO HE XO4YET MNOHATh, YTO IOCTOSIHHOE [AaBJICHUE CBEPXY U
Oe3Haie)kHAss HEKOMIIETEHTHOCTh CHU3Y JIMIIAIOT MEHS Kakoi Obl TO HHM OBLIO
BO3MOKHOCTHU BBITIOJHATH MO0 pabOTy U I€p>KaTh CTOJ YUCTHIM'.



DTa )KaJIoCTh K ce0e OOBIYHO COUYETAETCS C APKO BBIPAKEHHOU CKIIOHHOCTBIO
BCIIOMHUHATH O "TOOPOM CTapoM BpeMeHH'", KOT/la MMyCKAIOIIUM Clie3y HE 3aHUMal
HBIHEIIHETO II0CTa M HAaXOJWJICS Ha CBOEM YPOBHE KOMIIETEHIHUH. IJTOT
AMOIIMOHAIHHBIN KOMIUIEKC - CCHTUMEHTaIbHAsI )KaJoCTh K ce0e, JKaKaa YEPHUTh
HACTOSIIEE U HEYMEPEHHO BOCXBAIATH IPOLLIOE - S HA3BIBAKD KOMILICKCOM
TOOPBIX CTAPhIX BPEMEH.

HNHTepecHass 0COOEHHOCTh 3TOr0 KOMIUIEKCA 3aKJIFOYAETCS B CIEIYIOLIEM:
KakKuM OBl MYYEHHMKOM HHM BBICTABJISUI CEOS YEJIOBEK, CTPAJAIONIUN STUM
KOMILJIEKCOM, OH HH MPHU KaKUX OOCTOSITENILCTBAX HE CKAXKET, YTO C €ro paboToit
JIyYI€ CIIPABUTCA APYTOM.

duxkcanusa Ha cxeMax

VY chayxammx, HaxoASIIMXCA Ha YpPOBHE HEKOMIIETEHTHOCTH, S 4YacTo
HaOmoan (UKCalMI0 HAa CXEMaxX - HEHOPMaJbHBIH HMHTEpPEC K COCTaBJICHUIO
BCEBO3MOXKHBIX OPraHU3AIMOHHBIX M TPOU3BOJICTBEHHBIX CXEM M JHarpamw,
coueTaronuica ¢ Oe3ame/uISIMOHHBIM  TpPeOOBaHMEM  BBIMOJHATH  JTAXKE
MEJIbYANIIIYIO OMEPALMI0 B CTPOrOM COOTBETCTBHM C JIMHUSIMH U CTPEJIKAMH Ha
CXeMe, HE3aBUCUMO OT TOT'0, KaKUe 3aJePKKHU U TIOTEPHU TO BbI3bIBaeT. boibHOM
ATOW MaHHUEW YacTO Pa3BEIIMBACT CXEMbI HA CTEHAX CBOET0 KaOWHETa, U HEPEIKO
MOHO HaOJI0/1aTh, 4TO paboTa €ro 3a0polleHa, a OH B MOJUTBEHHOM Pa3ayMbe
CTOUT Tepe]l CBOMMU UKOHAMH.

BbiBeneHue U3 paBHOBECUS

Hexkotopeie chyxaimue, A00OpaBIINCh JO CBOEM KOHEYHON OCTaHOBKH,
MBITAIOTCA 3aMacKUPOBAaTh CBOK) HEKOMIIETEHTHOCTh, JEpKa IMOJUYMHEHHBIX B
COCTOSIHUU TIEPMAHEHTHOW HEYBEPEHHOCTH. Korjga pyKOBOAMTENO TAKOTO THUIIA
MOJIAI0T MUCbMEHHBIA OTYET, OH OTOJIBUTAET €r0 B CTOPOHY W F'OBOPHUT: "Y MEHHA
HET BPEMEHH pa30upaThCs BO Bcel 3TOM MyTH. M3110KHUTE MHE CyTh JieJia CBOMMU
cioBamu, W mnokopoue". Ecim XK€ TIOJYMHEHHBIM XOYeT BBICKA3aTh CBOHU
COOOpa)XeHUsI YCTHO, TO HAYaJIbHUK 3aTHIKAET €My POT Ha TOJIYCJIOBE, 3asIBIISS:
"4 He cTaHy BHUKATh B 3TO, ITOKA BBl HE U3JI0KUTE BCE B MUCbMEHHOM dhopme".

CaMOyBEpEHHOI0 CIIy>Kalller0 OH MOJYEPKHYTO CTAaBUT HAa MECTO, POOKOTO
CMYIIaeT NPOCTENKON (HaMUIIbSIPHOCTHIO.

O TakoM 4YeoBEKE MOJIYMHEHHBIE roBOpAT: "HHKOrga He 3Haellb, 4€ro OT
HEro XIaTh'.

KaveabHbIA CHHAPOM

KadenbHplli CHUHAPOM COCTOMT B TIOJIHOW HECHOCOOHOCTH MPUHUMATH



pelIeHNs, COOTBETCTBYIOIINE TMOJ0XKEHUIO O0JbHBIX. CIyXKaluid Takoro THUIIa
MOKEeT OCECKOHEYHO B3BeIMBaTh Bce "3a" W '"mpoTwB", HO HE CIIOCOOEH
OKOHYATEJIbHO MPHUHATH Ty WM UHYIO TOYKY 3peHHs. OH OOBIYHO OOBSCHSAET
CBO€ 0e3/IeiCTBUE TOPKECTBEHHBIMU CCBUIKAMM Ha "IEMOKPaTHYECKYIO
nporeaypy" Win Ha HEOOXOAUMOCTh BBIPA0OTaTh "MEPCHEKTUBHBIM B3TJISA Ha
Borpoc". OOBIYHO OH OTKJIQJIBIBACT MOCTYIAIOIINE K HEMY Jiesia IO/ CYKHO, IMOKa
KTO-HUOY/Ib IPYroll HE MPUMET HY>KHOTO PEIICHUs WU MOKa periaTh BOOOIIE
OyIeT y»e Mo3aHO.

Mexy npodunm, s 3aMETHJI, YTO KEPTBBI KAadeJIbHOTO CUHAPOMA YaCTO
OBIBAIOT W Manu-pododamMu, TaK YTO UM MOPUXOJUTCS BBIIYMBIBAaTh CIIOCOOBI
n30apneHuss or Oymar. Jljist 3TOro OOBIYHO CIy>KaT BBIOPOCHI BHU3, BBEPX H
Hapyxy.

[Ipu BBIOpOCE BHM3 OyMaru HampapslOTCS MOAYMHEHHOMY C PE30JIIOIUEH
"He OecrnokoiiTe MeHsi Takumu MmycTskamu'. TakuMm oOpa3om, MOJYMHECHHBIM
OKa3bIBAE€TCSl BBIHYKJICHHBIM pPENIaTh BOMPOC, KOTOPBIM HAXOAWTCS BHE €ro
KOMIIETCHITUH.

st BeiOpoca BBepx TpeOyercs H300peTaTesbHOCTh: >KEPTBAa Kadeseu
JOJDKHA M3y4daTh JEJI0 A0 TE€X MOp, MoKa HE OOHApY>KUT B HEM KPOXOTHYIO
3allelKy, KOTOpasi OMpaB/IbIBACT NEepeauy PEIICHUS BHICIIIMM UHCTAHIUSM.

BriOpoc Hapyxy CBOOUTCS K TOMY, YTOOBI OpPraHU30BaTh KOMHCCHIO,
COCTOSIIIIYIO M3 PAaBHBIX IO PaHTy >KEPTBE KAaueJIbHOTO CHUHIPOMA, M CJIeI0BaTh
pElIeHNIO OOJIBIITUHCTRA.

Bapuantom »3TOoro mpuema sBiseTcsa oOpalieHHe K OOIIeCTBEHHOMY
MHEHHI0: OyMaru HanpapiIsOTCs KOMY-TO, KTO JOJDKEH IIPOBECTU 00CIIe/IOBaHUE,
KOTOPOE MOKAXKET; YTO AyMAeT 00 3TOM CPpEIHUN IpakIaHUH.

Hekuli rocynapCTBEHHBIN CiyKalllMd, CTPAJaBIIMKA CHHAPOMOM Kaueleu,
Haien Jyisi ce0s BechbMa OPUTMHAJIBHBIA BBIXOJ: KOTJla €My momnajajio Jeno,
KOTOPOE OH HE MOT PENIUTh, OH MPOCTO BBIKPAJIbIBAJI HOUBIO TMANKy U3 KaOMHETa
Y BBIOpACHIBAJI €€.

Kanaccuueckuid cinyyau

B. Illekcnup omnmcan HWHTEPECHOE TIPOSBICHUE COCTOSIHUSI KOHEUYHOM
OCTAaHOBKM MppallMOHAIBHOE MPEeIyOekIeHUE MPOTUB MOMAYUHEHHBIX U KOJUIET
M3-3a2 KaKUX-TO BHEIIHMX YE€PT, HE MMEIOIIUX HHUYETO OOIIEro ¢ TeM, KaKk OHH
UCTIONHSIOT cBOotO padoty. llekcniup nutupyet FOnus Le3aps:

Xouy s BHIETb B CBHTE€ TOJBKO TydHbIX... A Kaccuéd Tomi, B riasax
X0JIOAHBIN 01eck. OH MHOTO AyMaeT, TaKOM OImaceH.

CornacHo BecbMa HaJIe)KHOMY HMCTOYHUKY, H. boHamapT B KoOHIE cBoei
Kapbepbl HAYAJI CYAUTH O JIFOJSAX IO pa3Mepy MX HOCAa U OTJaBajl MPEANOYTCHUE
TeM, 4ei HOC ObUT OOJbINe. . Y HEKOTOPBIX OACPKUMBIX ITOM MaHUEH MOXKET



Pa3BUTHCSI COBEPILICHHO OCCIPUUYMHHAS UIUOCUHKPA3Us K TaKUM MYCTsKaM, Kak
dbopma moadopoiKa, MECTHBIA TOBOP, MOKPOM MUKaKa WM IIUPUHA TAJICTyKA.
B TO e Bpems OHHM TOJHOCTHIO WUTHOPUPYIOT JIEJIOBBIE KayeCTBA YEJIOBEKA.
Takoro poaa npenyoexaeHue s Ha3biBato Lle3apeBbIM CBUTOM.

Nuepuus cMeNLJIMBOCTH

XapakTepHbld NMPU3HAK KOHEYHOM OCTAHOBKHM - NPUBBIYKA PACCKA3bIBATH
aHEKJI0ThbI, BMECTO TOTO YTOOBI 3aHUMAThCS JEIOM.

Crpoepuinus

Crpoedunusi - 3T0 MaHUAKaJIbHBIA HMHTEPEC K 3JaHUSIM - UX ILJIAHUPOBKE,
MOCTPOMKE, SKCIUTyaTallu U PEKOHCTPYKIHUH, - MPOrPECCUPYIOIIEE OTCYTCTBUE
WHTEpeca K paboTte, KOTopas BEJETCS WIH J0HKHA BECTUCh BHYTPHU ATUX 31aHUM.
S HaOmonan cTpoepuiInio Ha BCEX UEPAPXUUECKUX YPOBHSIX, HO HAU0O0JIEE OCTPO
OHa, HECOMHEHHO, TMPOSBISIETCS Y TOJUTHYECKUX JIeSITEIEd U PEKTOPOB
yHUBEpcUTETOB. B cBoell kpaiinel, matosoruueckoil ¢opme (Gargantuan
monumentalis) OHa BBI3BIBACT Y KEPTBbI MOTPEOHOCTh CTPOUTH OTPOMHBIE
HAJArpoObd W MEMOpHaIbHBIE CTaTyHW. J[peBHHE ErunTsiHEe W COBPEMEHHBIC
obutatenu FOxuoit KanudopHuu, mo-BuiuMomMy, 0COOEHHO MOJIBEPKEHBI ATOMY
HENYTY.

HexoTopbie HEOCBEIOMIICHHBIC JIFOAW MYyTAOT CTPOCHUIHIO C KOMILJIEKCOM
3omquero. OaHako HEOOXOJMMO  pa3iuyaTh 3TO  IPOCTOE  YBIICUCHHUE
CTPOMTEIILCTBOM M KOMIUIEKC 30/4€ro, KOTOPBI IMpeacTaBiIsieT CcoOOM
Ype3BBIYAHO XUTPOE CIUICTCHHE Pa3HOOOPA3HBIX CTPEMIICHHM, HAXOAIIUXCS B
CJII0’KHOM B3aMMOCBsI3U. KOMILIEKC 30/14ero 4acTo pa3BUBACTCS Y (PUIAHTPOIOB,
KEJTAIOMIMX  YJIYUYIIUTh JIEITEIbHOCTh YYE€OHBIX 3aBEJACHUN, MEIUIIMHCKUX
YUPEXKACHUN WM CUCTEMY PEJUTHO3HOI0 BocnuTaHusl. OHU KOHCYJIBTUPYIOTCS C
AKCIIEpTaMHU, CPEIN KOTOPBIX YK€ TaKO€ KOJIUYECTBO JOCTHUIJIO CBOETO YPOBHS
HEKOMIIETEHTHOCTH,  4YTO  C(POpMYJHUpOBATH  MO3UTUBHYK  MpPOrpamMMmy
YCOBEPIUICHCTBOBAHUM OKa3bIBA€TCSI HEBO3MOXHO. Bce CXOomsiTcsi TOJBKO B
OJTHOM - HEOOXOAMMO TTOCTPOUTH HOBOE 3/1aHue. Te, K KoMy OHM OOpalarTcs -
OyZlb TO MEJaroru, Bpauu Wiu CBSIIEHHUKH,- HEPEAKO CTPaJaloT cTpoeduiineit, a
MIOTOMY OHHU JAlOT >KEPTBOBATENIO TAKYI0 pPeKOMeHAauuo: "[laiiTe MHE HOBOE
3nanue". llepkoBHBIE COBETHI, IIKOJIBHBIC IMOMEYUTEIN U COBETHI JIUPEKTOPOB
GOHI0B TOMAJAOT B OJMHAKOBO CIOXKHYIO cuTyalnuio. OHU BHUIAT B CBOEH
o0JlacTh TakoW pasrya mpodecCuoHaIbHOM HEKOMIIETEHTHOCTH, YTO B KOHIIE
KOHIIOB PEIIAlOT TPATUTh JCHBIM HA 3/1aHUs, a HE Ha JIIOJIeW U nporpamMmsbl. Kak
U B Cly4yae JAPYrdX TICUXOJIOTUYECKUX KOMIUIEKCOB, 3TO IMPUBOJUT K
HETIOCJIEI0BATEILHOCTH B TOBE/ICHUH.



Y10 ecTh UTO

OOblYHO  KepTBa  CTpoeWIMHM  MATOJIOTHYECKH  JKKIET, 4YTOObI
KaKOMY-HUOY/Ib 3IaHUIO0 WJIM MOHYMEHTY ObUIO MPUCBOEHO €€ MM, TOrJa Kak
KOMILIEKC 3074€Tr0 pPa3BUBACTCS Yy TEX, KTO TMBITAETCA MOMOYb KaKUM-JIUOO
YEJIOBEUYECKUM JIEP3AHUSAM, HO B KOHIIE KOHIIOB CTPOMUT €I1I€ OAHO 37aHUE.

TUK U HEOBBIYHBIE ITIPUBBIYKH

[Tociie TOro, Kak Ciy»amui JOCTUT CBOCH KOHEYHOW OCTAHOBKH, Y HETO
4aCcTO Pa3BUBAIOTCS JKCLEHTPUYHBIE IPUBBIYKU U THUK. MI3BECTHBIM IpUMEpOM
ATOr0 CIIYKUT MOTUPAHUE JIAJOHEN Ypueu [uiom, Tak oCTpo NOAMEYEHHOE U
KMBO onrcanHoe Y. JIuKKeHCOM.

Croza ke 51 XOuy OTHECTH MaHepy I'pbI3Th HOI'TH, OapabaHUTh NadblaMU WA
MOCTYKMBAaTh KapaHJAllOM II0 CTOJY, IICJNKATh NajbllaMU M BEPTETh B HHUX
PYUYKH, KapaHJaIlld WIW CKPEMKH, OECIeTbHO pPacTATUBATh M OTIYyCKaTh CO
MICJTYKOM PE3UHKH U TSXKEJIO B3JbIXaTh 0€3 BUAMMBIX MPUYHKH JIJIsl TpycTU. YacTo
CHUHJIPOM KOHEYHOM OCTAHOBKHM OCTA€TCSl HE3aMEUEHHBIM, MOTOMY UYTO OOJILHOMU
BbIPAOATHIBACT MPHUBBIYKY TMOAOITY HEMOABUKHO CHACTH C OTCYTCTBYIOIIUM
B3I, I0M. HabmmogaTenu-HecnenuanucThbl CKIIOHHBI B 3TOM CIy4ae CUHUTATh, YTO
OH TIOIJIOIIEH PAa3MBIIICHUSIMA HaJ] BHYIIAIOIUMHU OJaroroBeMHbBIN CTpax
npoOiieMaMu, PENIEHNE KOTOPBIX JOCTYITHO JIMIIb T€M, KTO CTOUT TaK BBICOKO.
Hepapxunonoru xe 3Hal0T UICTUHHYIO IPUYUHY.

XAPAKTEPHBIE PEYEBBIE ITPUEMbI
OmapammBaHue caymareas

NuunmanbHas u uu@posas Kogoduaus NpeacTaBiseT cOO0H MaHUAKaIbHYIO
NOTPEOHOCTh U3BSCHATHCS HE CJIOBaMHM, a OykBaMHM M 4yuciaamu. Bo3bmewm,
HanpuMmep, ¢ppazy "®OB ceituac B H-it kak OK HYM I'Y o 802".

K ToMy BpeMeHu, Korma ciymareiab ToidMer (ecid OH BOOOIIe
Korga-Huoyp 310 mnoimer), uro Ppenepuk Opsuul BuHOBaTC HaxoauTcs
ceiituac B Hpro-Mopke B KadecTBe OIEpPaTHBHOTO KOOpAMHATOpa lleHTpa
y4eOHbIX MaTepuanoB [yl IOKCKOTO YHUBEPCUTETA, T]I€ 3aHUMAETCS] BOIPOCOM
o ¢enepanbHOM Omiie HoMep 802, OH SIBHO YIIYCTUT BO3MOKHOCTh pa3oOparthbcs,
YTO CKa3aBIIMI 3TO, MO CYIIECTBY, MaJlo yTo 3HaeT. Kogoduibl ymeroT npuaathb
BHYIIHUTEIBbHOCTh CAMBIM ITYCThIM (ppa3aM, a MIMEHHO 3TOT0 OHU U JOOUBAKOTCSI.

COBET UMEIOHIEMY YIIHN



BHumarensHO BhICMaTpUBaWTEe BOKPYT ce0si ONMMCAHHBIC BBIIIE MPU3HAKH.
OHu moOMOTYT BaM pa3zo0paThcs B Balux KoJuierax. OgHako HauOosee TpyaHOM
3ajadeit OyneT camoananus. Mepapxuosor, ucrenucs cam!

MOXHO JIH COXPAHUTH 3J10POBBE MU CYACTBE IIPH
HYJEBOM KII?

Korga ciyxamuid AOCTUTaeT CBOErO YPOBHS HEKOMIETEHTHOCTH (IIATO
[Tutepa), ero koddpduuuent nossimieHus: (KII) cranoButcs paBHbIM HyJ0. B
ATOM TJaBe s MOKaXY, KaK PearupyroT Ha 3Ty CUTYAILMIO CIYy)KAlllME Pa3HOTO
CKJIaJ1a.

CMOTPETh HENPUSATHOM TPABJJE B TJIA3A (HE
PEKOMEHIAYETCH)

Cay>Kamuil OJIHOCTBIO OCO3HAET, YTO HAXOJMUTCS HA KOHEYHOM OCTAaHOBKE,
JOCTUT CBOETO YPOBHS HEKOMIIETEHTHOCTH, OTKYCHUJI OOJbIIE, YEM MOXET
POKEeBaTh, WM 3a0pajics CIMIIKOM BBICOKO (BCE 3TH TEPMHUHBI SBIISIIOTCS
CHHOHUMAaMHU).

Cnyxamuii Toro Tuma, KOTOPBIM CIOCOOEH MOHSTh 3TY HCTHUHY, OOBIYHO
CKJIOHEH CTaBUTh 3HAK PABEHCTBA MEXKJIYy HEKOMIIETEHTHOCTBIO W JIEHBIO, OH
IPUXOJIUT K BBIBOAY, YTO pabOTaeT HEIOCTATOYHO YIOPHO, U YYyBCTBYET ceOs
BUHOBATBIM.

OH HayuHaeT aymaTh, YTO, Mpujaras OOJbllIe YCWIHM, CyMeeT MPeo10JeTh
HayaJbHbIE TPYJHOCTH, C KOTOPBIMH €My MPHUILJIOCH CTOJKHYTHCS HAa HOBOM
MOCTY, Y CTaTh BHOJIHE KOMIETEHTHBIM. VI OH HaunHaeT paboTaTh CBEPX CUII - HE
NOJAHUMAET TOJIOBBI OT OyMar, TpyIuUTCA BECh OOCIECHHBIM MEpephlB U OepeT
padoTy JOMOM, YTOOBI JOKOHYUTH €€ BEUEPOM UIIH B BOCKPECEHbE.

OdyeHb CKOpO Y HEro MOSIBISETCS CUHAPOM KOHEUHOM OCTAHOBKH.

Hesenenue ectrs Garo

MHorue city)anme OCTaroTCs 10 CaMOro KOHIIA B HEBEICHUH, YTO OHU Y¥KE
JOCTUTIIA CBOETO YPOBHS HEKOMIIETEHTHOCTH. Takue JIIOu MOCTOSSHHO YE€M-TO
3aHATHl W HE TEPSAIOT HANEKIbl Ha JalbHEHIIee MNPOABUKEHHUE, a IOTOMY
OCTAIOTCA CYACTIMBBIMU U 3JOPOBBIMH.

Br1 ciipocure: "Kak ke um 310 ynaerca?"

I'maBa 6. CITACHUTEJIBHAS IIOIMEHA

BmecTo TOro 4toOBl BBINOJHATH OOSI3aHHOCTH, CBSI3aHHBIC C 3aHHMAaEMbIM
MOCTOM, TaKOW CIyXaluid TMOJMEHSAECT HX PIAOM JIPYyTuX OOSI3aHHOCTEH,



KOTOPHBIE U BBIMOJHSIET O€3yNpeyuHo. S OnuIlly HECKOJIbKO MPUEMOB MOJIMEHBI.
IIpueM nepBbIi: HECKOHYAEMAas MOATOTOBKA

CTONKHYBIINCH C BAXKHOW TTPOOJIEMOM, KOMIIETEHTHBIN CITYKAIIUA TOTIPOCTY
NpUCTynaeT K €€ paspemnieHuto. [IoAMEHIIUK XK€ MPEeANoYTeT 3aHAThCA
IIOJICOTOBUTEILHOMN pabOTOM.

BOT HECKOJIbKO HMCIIBITAaHHBIX MCTOHOB.

a) [loucku moaTBEpKIEHUS TOMY, YTO JaHHas MpoOiieMa BOoOIIe TpeOyer
paspemieHus. CTUHHBIA MOAMEHIIMK HUKOTJA HE ObIBaeT B 3TOM yBepeH. Ero
nesusbl "CeMb pa3 oTMeEpb, OAWMH pa3 OTpexb' W "Tume enemb, Jabliie
Oymemn".

3aTpaThbT€  JIOCTATOYHO BPEMEHM HAa  TOWUCKH  JIOMOJHUTEIbHBIX
MOJTBEPKJICHUN BO3HUKIIEH HEOOXOIMMOCTH, M OHA HCYE3HET caMa COOOM.
(ITporuo3 ITutepa.)

Tak, HanpuMmep, NpPU OPraHU3alUU MOMOIIM TOJOAAIOIIMM HE CHEUINTE
3aKaHYMBATh M3y4YE€HHUE MPOOJIEMbl HEOOXOJUMOCTH ATON MOMOIIM, U B KOHIIE
KOHIIOB OKQ)XETCsI, 4YTO IMOMOTaTh OOJIbIIIE HUKOMY YKe HE HY>KHO.

0) 3yueHue aJlbTepHATUBHBIX CITIOCOOOB IOCTUXKEHUS TOTO, YEro TpeOyeTcs
JTOCTUTHYTh.

[IpenmnonoxuM, 4YTO B pe3yjibTaTe MNPEABAPUTEIbHBIX HCCIEIOBAHUM
HEOOXOJMMOCTh pa3pelieHuss MnpoOJieMbl OOJIbIIE HE BbI3BIBAET COMHEHUM.
Temepp MOAMEHIIIUK HAYWHACT MOMCKH Hambojee 3(p(EKTHBHOIO crocoba ce
paspelieHus, He3aBUCUMO OT TOT'0, CKOJILKO Ha 3TO YXOJUT BpemeHu. CaMm npuem
c "anpTEpHATHUBHBIMM METOAAMH' SBISIETCS PA3HOBHJAHOCTBIO KaydeJIbHOTO
CHHJIpOMa, CBOOOTHOTO OT 3JIEMEHTA MaHUKH.

B) DKCIepTU3a, MpU3BaHHAs rapaHTUPOBATh, YTO BHIOPAHHBIN TUIaH YJACTCA
3(PEKTUBHO BOIUIOTUTH B KU3Hb. C 3TON LENBIO OPTaHU3YIOTCSI KOMUTETHI, U
BOIIPOCHI MOJBEPraloTCs M3Y4YEHHIO. BapwaHT 3TOro meroja ¢ ymnmopoM He Ha
3/IPABCTBYIOLIMX, & HA OBUIBIX AKCIEPTOB - MMOUCK MPELIEICHTOB.

r) WMcuepnbiBaromias moAroToBKa. DTOT METOJ OCHOBAH Ha MCKIIOYHUTEIIBHO
TIIATEILHOM, TTOTJIONIAIOIIEM MACCy BPEMEHH CKPYITYJIE3HOM MOAX0/1a K KaXKI0N
¢a3e MOATOTOBKM K paboTe: CO3AIOTCS MOIIHBIC PE3EPBBI YHCTHIX OJIAHKOB,
3alaCHBIX YacTed, MEHEKHBIX CPEICTB M T. M., C TE€M YTOOBl YKPEMHUTh
3aHAMAaeMbI€ TMO3UIMU MEPEJ HACTYIUICHUEM, KOTOPOE€ JOJDKHO IPUBECTH K
HaMEUEHHOH IICJIN.



[HoyunTeJbHBIA IPUMEP HECKOHYAEMON MOATOTOBKH

Bot uHTEpEeCHBIN ciiydyad, JEMOHCTPUPYIOIIUKA UCTIOIBb30BAHUE HECKOIBKUX
W3 ONUCaHHBIX MeTonoB. Jlap UYepmau, 3amMecTUTENb AUPEKTOpA OTIENIA
comajgbHOoro obecneuenuss wmyHununanutera JpJvunar Cutm, cuutancs
BBICOKOKOMIIETCHTHBIM  YE€JOBEKOM, TaK Kak oOiamaa  3aMedaTelIbHOM
CITIOCOOHOCTBIO YOEXKJIaTh TOCYJApCTBEHHBIE M YaCTHBIC OJIaroTBOPUTEILHBIC
OpPraHU3alUM PACKOIIECIUBATHCA HA BCSIYECKHUE JOCTOMHBIC HAYMHAHUS MECTHBIX
BJIACTEH.

beima  oOBsBIEHa  BoWHAa ¢ OegHOCThIO. Yepraua  Ha3HAYMIA
OAPEKTOPOM-KOOPAUHATOPOM HpJmuHrckoun IIPOrpamMMBbl COIEUCTBHUS
00€3/10JICHHBIM, PYKOBOJICTBYSICh T€M, YTO pa3 OH XOPOIIO MOHHUMAET CHUJIbHBIX
MHpPa CEro, TO CYMEET OKA3bIBATh ITOMOIIb CUPBIM.

B ToT MOMEHT, KOrja 3Ta KHWUra yXOOWUT B IledaTb, Yepriau Bce euie
SHEPIrUYHO COOUPAET CPEJICTBA, UYTOOBI BO3JIBUTHYTH 3/IaHUE, B KOTOPOM OH
cobmpaeTcs pa3sMECTHTh CBOM INTAaT M KOTOPOE JOJDKHO CIYXKHUTh BEYHBIM
CHMBOJIOM JyxXa momomu o0e3goneHHbiM. (MeTton — McUepnbIBaroIiei
IIOJITOTOBKHU. )

"MBI XOTHM TIOKa3aTh HEHUMYIIUM, 4YTO OHH HE 3a0BITBI CBOHM
npaBUTENbCTBOM",00bsicHsIeT  UYepmauy. 3aTteM OH  IUIAaHUPYET  CO3/aTh
JpJMUHTCKUIT ~ KOHCYJIbTAIlMOHHBIA ~ KOMHUTET COJICUCTBUS  00€3710JICHHBIM
(9kcmepTH3a), coOpaTh JCHBIM Ha TMPOBEICHHE OOCICIOBAHUS IIPOOIEMBI
00€3/1071eHHOCTH (TTOMCK MOJATBEPKACHUN HEOOXOAMMOCTH peliaTh IpodJieMy) u
COBEPIINTh MOE3AKy Mo 3anaaHoi EBpone u JlatmHCckoM AMeEpHKE C LEINbIO
M3yYCHHUS TMOATOTOBKH M MPOBEACHUS MOJOOHBIX IIPOTpaMM B APYTHX CTpaHax
(M3y4yeHHue aIbTEPHATUBHBIX METOIOB).

HyxHo moguepkHyTh, yTO YUeprnad 3aHsT C yTpa A0 HOYH, OUYECHb CHACTJIVB
HAa CBOEM HOBOM IIOCTY W MCKPEHHE BEpUT, YTO JEJIAaeT moJsie3Hoe neno. OH
CKPOMHO OTKa3bIBa€TCA OT JIFOOBIX TMPEIJIOKEHUM BOCIOJIB30BaThCI CBOEH
T00poM CJIaBOMl M BBICTABUTh CBOIO KaHIWJATYpPy Ha BBIOOPHYIO JOJKHOCTD.
Kopoue roops, emy yaanoch HAMTH UCKIIOYUTEIBHO YAAYHYIO IOJAMEHY.

IIpuem BTOpPOI: MO0OOYHAS CICIIAATUZALMS

[I. Pagmen OblT Ha3HAYEH IUPEKTOPOM YCTApEBIIETO HEPEHTAOEIHLHOIO
npeanpuatus "Caramopckas KOMMaHUS MSTKOM wmeOenu" ¢ KOHKPETHBIM
3aJIaHMEeM TTOBBICUTH ITPOU3BOIUTEIBLHOCTD U JJOOUTHCS TPUOBLTLHOCTH.

OnH He oOnagan HEOOXOAMMOM ISl ITOT0 KOMIETEHTHOCTBIO, Cpa3y e 3TO
MOHSUT U TIEPECTall 3aHUMATHCSI BOITPOCAMU MPOU3BOAUTEIHLHOCTH. OH MOAMEHIII
3Ty TpoOJeMy PEBHOCTHBIMH 3a00TaMHM O BHYTPEHHEW peopraHu3aluu



MPENPUITHS U CBOEH KOHTOPHI.

OH TpaTuJI JHU HA TO, YTOOBI YBEPSTH ce0s1, OyATO MEXKAY aMUHUCTpaIUEH
U pabOYMMH HE CYILIECTBYET HUKAKUX TPEHUMN, OYATO YCIOBUS TPYJla MPEKPACHBI
U BCE pa0OTHUKU TPEANPHUATHS COCTABIAIOT, KaK OH BbIpaXKajics, 'OJHY
OOJIBIITYIO CYACTIIMBYIO CEMbIO".

K cuactero mia Pagmena, oH B3si1 ¢ coOoif B kauectBe 3amecturensa I,
[IlycTpuHara, MOJOZOTO YEIOBEKA, €II€ HE JOCTUTIIETO CBOETO YPOBHA
HEKOMIIETEHTHOCTU.  bmarogapss  sHepruunbiM  gAeiictBusiMm  [llycTpunra
npeAnpusTHE ObLUIO TOCTABIECHO HA HOTU U MPUHECIIO COJIUIHYIO MPUObLIb.

Bcs dects jnocranmack PajnMeHy, KOTOpbIM ObLI  OY€Hb TOpJ  CBOUM
"ycrexom". OH COBEPIINI yIauYHYIO MIOJIMEHY U B pe3yJIbTaTe 00pell CYacThe.

JleBu3 BceX CNENUAIKMCTOB MO MOAMEHE: MPUCMATPUBAM 32 KOUKAMHU, & TOPBI
3a cOOO U caMU MPUCMOTPSIT.

VY. Ilarail cuuTayncsi BIOJIHE KOMIETEHTHBIM 3aMECTUTEIEM JTUPEKTOpA
HayajabHOM 1IKOJIbI ropoja IIpocneputu - yMHBIM, CIOCOOHBIM MOAIEPKUBATH B
CBOEH IIKOJIE XOPOIIYI0 JUCHIUILUIMHY U BBICOKUU YPOBEHb IpemnojaBanus. Korna
€ro Ha3HAYWIN JUPEKTOPOM, OH JOCTUT CBOErO0 YPOBHS HEKOMIIETEHTHOCTH: Y
HEr0 OTCYTCTBOBAJI TAaKT, HEOOXOAUMBIN sl CBA3EH C POAUTEIbCKUMHU
OpraHu3alUsIMU, PEopTepaMu, UHCIIEKTOpaMU M WICHAMM IIKOJIBHOTO COBETA.
OH yTpatun 0JaroCKJIOHHOCTh HA4alIbCTBA, M PEMyTallus €ro IIKOJbI B TJa3ax
IMPOKOM MyOJMKHU Havyaja MajaaTh.

[ITaraii BecbMa HM300peTATENBHO 3aHSJICA MOOOYHOM cHenuanu3anueii. Y
HEro Pa3BWJIOCh MaHUAKAIIBHOE CTPEMIICHHE Pa3pelIuTh MpoOJieMy yIpaBICHUS
JIOJICKUMHU TIOTOKaMH, YCTPAaHUTh 3aBUXPEHHUS, CTOJKHOBEHUS U IPOOKH,
KOTOpbIE BO3HHUKAIOT, KOTJla Macca IIKOJbHUKOB U YYHUTEJECW HEeceTcs II0
BECTUOIOJISIM, KOPUIOpaM U JIECTHUIAM IIKOJIBI.

Ha xpymnHomaciTabHble TUIaHbl IKOJBHOTO 37[aHUsI OH HAaHEC CIOXKHEHUIITYIO
CXEMY JIFOJICKMX MOTOKOB. Ha cTeHax M moJiax MIKOJIbl MOSIBIJIMCH Pa3HOIIBETHHIE
JuHUM U cTpenkd. OH HacTaWBajdl Ha CTPOrOM COOJIIOACHWU CBOUX MPaBUII
BHYTPHUIIIKOJIBHOTO ABIWXKEHUA. IlIkonmpbHHUKAM CTpoKailllie BOCIPEIIAIoCh
nepecekarb Oenble pasieluTeNbHble JuHUU. Hampumep, BO Bpemsi ypoka
KaKoro-HuOy/Jb MaJlbUMKa TOCHUIAIOT C TMOPYYEHHEM B KJACC HAMNpPOTHUB.
[lepenrarnyTh 4epe3 JMHUIO, TPOXOIAILYI0 TOCEPEANHE KOPUAOPA, OH HE MOXKET,
a TOTOMY JOJDKEH MPOMTU BECh KOPUIOP M BEPHYTHCS Ha3ajd YK€ MO JAPYyrou
CTOpPOHE.

[ITarait HEyCTaHHO MOJKApAYJIMBAJI HAPYIIU-TEJIENA. CO3JAHHON UM CUCTEMBI;
OH OIMyOJUMKOBaJl O HEM MHOro cTareil B MEJaroru4eckKux >KypHajax; OH C
rOPJIOCTHhIO BOJIMII MO IIKOJIE 3HAKOMSIIIUECS C €r0 ONBITOM TPYIIIIbI ME€1aroros,
TaK)Xe 3aHATHIX TOOOYHOU crienuanu3aiuei, a B HacTosIee BpEeMsl OH MHUILET O
CBOEH CHCTEME KHUTY, KOTOpasi OyJeT WLIIOCTPUPOBAHA MHOKECTBOM IUIAHOB U
doTorpaduii.



OnH Bcerjga 3aHsT, OBOJIEH COOON M HAcIaXIaeTCs OTIIMYHBIM 37I0POBBEM,
HEe OOHapyXHBas HHU MaJCHIUX TPU3HAKOB CHHIpPOMA KOHEYHON OCTaHOBKH.
Dt0 eliie ouH TpuyMd MOOOUHOM, CHICITUATH3AIINH.

IIpueM TpeTHii: BUIUMOCTH BMECTO CYyTH

Muccuc BuTpuH, YyYUTEIbHUIA MATEMATUKHA CPEIHEW MLIKOJBI TOpoJa
[IpocnieputH, OOMBIIYIO YacTh ypoKa OOBIYHO TPATUT HAa paccKkasbl O TOM, Kak
WHTEpEeCHa W BakHa MareMmarhka. OHa cooOIIaeT YYEeHHKaM BCEBO3MOXHBIE
CBEJICHUS U3 UCTOPUU MAaTEMaTUKH, OOPUCOBBIBAECT €€ COBPEMEHHOE COCTOSIHUE U
BEPOSITHBIC HAIpaBJcHUs pa3BuThs. Ha n3yuyeHwe ke camoro mpeaMera OHa
OTBOJIUT CAMOCTOSITENIbHBIE IOMAIITHUE 3aHATHS.

Ypoku muccuc BUTpuH SIpKH YU UHTEPECHBI; YYCHUKH CUUTAIOT €€ XOPOIINM
nenaroroM. [IpaBma, y HUX HE OYEHb JIAJUTCA C CAMUM IPEAMETOM, HO OHH
OOBSICHSAIOT 3TO €ro TPYAHOCTHIO.

Muccuc BuUTpuH TOXKE TBEPAO BEPUT, UYTO OHA - XOPOILIMK MENAror, u
yOeXJIeHa, YTO €€ MPOJBKEHUIO MEIIAET JIUIIb 3aBUCTh MEHEE KOMIIETEHTHBIX
YUHUTENEH, CTOSIIIMUX B uepapxuu Haja Heil. [ToaTomy oHa npeObIBaeT B COCTOSIHUU
MPUATHOTO ONbSIHEHUSI CO3HAHUEM COOCTBEHHBIX JOCTOUMHCTB.

Mwuccuc ButpuH 3aHMmaercs 1noaMeHoM. Ee  mpueM  TOBOJIBHO
pacmpoCTpaHEH W MOXET TMPUMEHSIThCA CO3HATEIbHO M OECCO3HATEBHO.
[IpaBWio TakOBO: JUISl MOJIYYECHUS JINYHOTO YJIOBJIETBOPEHUS I'PAMM BUJIUMOCTH
Bcerja 1mo-jesHeit kuinorpamma cytu. (Ilmane6o Iurepa.)

3aMeThTe: XOTS 3TOT MNPUEM MPUHOCHUT YAOBICTBOPEHHE TOMY, KTO UM
MOJIB3YETCSs, OH OTHIO/Ib HE 00513aTEILHO YAOBJIETBOPSET HAYAIBCTBO. .

Inane6o Ilutepa momyJsipHO y MOJMTHYECKUX JiesTesie BceX paHroB. OHU
OpPaTOPCTBYKOT O BAXXKHOCTH, CBSTOCTM W BEJIUYECTBEHHOCTH CTAaTyTOB
JIEMOKpATHYECKON cucTeMbl (OyJb OHAa MOHAPXMYECKOM WM IUIEMEHHOW, B
3aBUCUMOCTH OT OOCTAaHOBKH), HO W HE€ JyMAalOT BBINOJHSITH CBOU MPSIMBIE
00s13aHHOCTH.

OTOT OPUEM YPE3BBIYANHO IIMPOKO HCIIOIB3YETCS TAKXKE U B UCKYCCTBE. A.
dpecko, Xya0KHUK u3 ropoaa lIpocnepuru, Hamucans HECKOIBKO YIAYHBIX
IIOJIOTEH, IIOCIIE YEr0 Y HEr0, IMO-BUAUMOMY, UCCIKIIO TBOPUYECKOE BJIOXHOBEHHUE.
Torma oH cpaenan cBoed mnpodeccueil pa3roBOpbl O IIEHHOCTH >KUBOIKCH.
TunuyebIM I8 3TOM  KAaTErOpUHM  JIOJAEH  HMCKYCCTBAa  SIBIIAECTCA
nucarelb-3aBcerjaTail, KOTOpbIil BECh JICHb HANPOJIET NPOCHKUBAET B 0ape, Kak
y cebs Ha poaMHE, TaK W 3a TpaHUICH, pPACHPOCTPaHSSICh O BaXKHOCTHU
JIUTEPATYPhI, O HEAOCTATKAX NIPYTMX IMHUCATEIIEM U O BEJIUKUX MPOU3BEIACHHUSX,
KOTOPBIE OH CO BPEMEHEM CO3/ACT.

IIpuem YeTBepTHIN: OTKPHITOE NEPEKJIYECHUE HA APYroe 1eJ10



Becbma cMmensiil pueM 1 UMEHHO 1O 3TOW MPUYMHE YaCTO BEIET K YCIEXY.
Kak Mbl BUaeIH, MPeCTaBUTENHN TPEX MPEIbIAYIIMX KAaTETOPUN HE BBIMOJIHSIIOT
HUKAaKOW MOJIE3HOW paboThl - MO KpalHEeW Mepe He JeNaroT TOro, 4TO OHH
JOJDKHBI ObUTH OBl J€N1aTh,- HO OHU JUOO 3aHUMAIOTCS YEM-TO CBSI3aHHBIM C UX
OCHOBHOW paboToii, MO0 OXOTHO O HeW TroBopAT. MHorma ciydaiiHbie
HaOMoaTeNM W JIaXK€ KOJUIETM HE B COCTOSIHUM 3aMETWUTh, YTO 3TH JIIOJU
MpUOETAIOT K MOJMEHE HACTOAIICH PabOTHI.

®. J1o6p, npe3uaeHT komnanuu "CmenieHHas ock', Bce CBOe BpeMsl OTJaeT
JEATEIIbHOCTU OJaroTBOPUTEIBHBIX OOIIECTB, WICHOM IMPABJICHUS KOTOPHIX OH
COCTOWT: OPTaHU3yeT KaMITaHUH MO0 cOOPY CPEICTB, U3BICKMBAET HOBBIE 00JIACTH
ist  GUIAHTPONMYECKON ACSTEILHOCTH, BOOAYIIEBISET JTOOPOBOJBIEB M
KOHTpoJupyeT npodeccronanoB. B cBol ciyxeOHbI KaOWHET OH 3ariisiibIBacT
TOJIBKO JJIsl TOTO, YTOOBI MOANKCATh KaKyl0-HUOY b BaXKHYIO OyMary.

Ha mnomnpuie OmarorBoputeabHOCTH Jl0Op MOCTOSHHO CTalKUBAETCS CO
CBOUM OBIBIIMM MHPOTUBHUKOM, a HBIHE XOPOIIMM TMpustenemM T. DTaaoHOM,
MOKM3HEHHBIM BHUIle-TIpe3uieHTOoM HarmoHanbHOTO 00IIeCTBa OCTUPOBIIUKOB
oceil. DTaloH COCTOUT WICHOM OOJIBITUHCTBA 0JIArOTBOPUTEIHHBIX KOMUTETOB, B
KOTOpBIX ToaBu3aercs JloOp, u ToKe HE JieJlaeT HUYEro MOJIE3HOr0 Ha CBOEM
OCHOBHOM MOTPHIIIE.

IpueM nATHIA: AAMUHUCTPAJIOTUS HA YaC

B Oonpmmx opraHuzanusx co CI0XXHOM CTPYKTYpOl HEKOMIIETEHTHOMY
CIIy>KallleMy BBICOKOT'O paHra MHOI/IA YIA€TCs MOIYYUTh BPEMEHHOE HA3HAYEHUE
Ha TIOCT HW. O. JAMPEKTOpa APYroro OTIAEIEHUS WIM H. 0. IPeAceaaTelis
KaKoi-HUOY/Ib KOMUCCHUU. DTa BpeMEHHasi padoTa CYyIIECTBEHHO OTJIMYAETCS OT
€ro MOCTOSTHHOM PadOoTHI.

B pesynbraTe ciyxamiemy OOJIbIIE HE HYXHO 3aHMUMAaTbCSd OCHOBHOM
paboToil (KOTOPYIO OH BCE PAaBHO HE B COCTOSIHUM BBITIOIHSATH, MOCKOJIBKY JTOCTHUT
CBOEr0 YPOBHS HEKOMIIETEHTHOCTH), @ HA HOBOM IIOCTY OH MOXET C IOJIHBIM
OCHOBAaHUEM BO3JIEPKUBATHCA OT CKOJbKO-HUOYJb pEIIMTEIbHBIX MLIAroB,
MOTHBHPYsI CBOE 0e37eHCTBHUE CAEAYIOIIUM 00pa3oM:

"Otor BOmpoc s pemmuTh He Mory. OcTaBUM €ro Ha YCMOTpPEHHE
MOCTOSIHHOTO JJUPEKTOPA, KOT/1a €ro Ha3Havar'.

YMenblid aIMUHUCTPATOP HA YaC MOYKET CyLIECTBOBATh TaK IOJaMH, CMEHSS
OJWH BPEMEHHBIA NOCT HA APYTOW M IOJIy4yash MCKPEHHEE YIOBJIETBOPEHUE OT
TAKOU MOJIMEHBL.

ITpuem miecToi: cBepXy3Kasi Criel{uaIn3amus



UyBCTBYsI CBOIO HECIMOCOOHOCTHh BBIMOJIHITH BCE, YTO TPEOYyeT ero
TOJDKHOCTh, CBEPXY3KHH CHEHUATMCT MPOCTO HMTHOPUPYET OOJBIIYIO YacTh
OpsIMBIX O00S3aHHOCTEH M COCPEAOTOYMBAET BCE BHUMAaHUE W BCE YCUJIUA Ha
pelieHn o HOM HeOobIoN 3amaun. Eciau OH chpaBisieTcs ¢ HEM, OH €l U
OyJleT MOCTOSTHHO 3aHUMAThCA; €CJIU HET, TO CY3UT €€ eIlle OObIIIe.

C. Tonstp, AupeKTOp KapTUHHOM Tanepeu ropoaa lIpocrieputn, HE yIesi
HUKAaKOTO BHHUMAaHUSI TMPUOOPETCHUIO KAPTUH, OpraHu3alid BBICTABOK U
(MHAHCOBOM CTOpOHE Jefia. 3JaHue Tajlieped HaXOJIWUJIOCh B 3aMyIIEHHOM
COCTOSIHUM, @ caM OH TMPOBOJWJI BCE CBOE BpeMs, paboTas B MacTEpCKOM
KapTUHHBIX paM IpPU Tajiepee Wir ke couuHsAs "MCTOpHui0 KapTHUHHBIX paM' B
cBoeM kabunete. [1o mocnennum cBenenusim, C. Tonsip mpuiien K BBIBOAY, YTO
OXBaTUTh BCETO MaTEpUANIA O paMaxX OH HE MOXKET, U PELIUII COCPENOTOUNTHCS HA
M3YYEHUH PA3JIMYHBIX THUIIOB KJIEEB, KOTOPHIC MPUMEHSIOTCS MPU U3TOTOBJICHUN
pam.

Hexnit uctopuk cran BeAyIIUM CIENUATMCTOM MHPA IO MEPBBIM TPUALATH
MuHyTam Pedopmanuu.

Psn Bpaueit cnenanu cebe uMs, uzydas OOJe3Hb, KOTOopas HabOIr0maiach
BCEr0 TPU WJIM YETBIPE pas3a, a JAPYrue NPEBPATUIUCH B CHELUHAIUCTOB IO
KPOXOTHBIM KyCOYKAaM OPTaHU3MA.

JlutepatypoBell, HE CIOCOOHBIM HU MOHSITh, HU OLEHHUTH JIUTEPATypPHOE
MPOM3BEACHUE, MOXET HaIlWUcaTh TPAKTAT, O3arjaBicHHBIN "CpaBHHUTEIBLHOE
WCCIICJOBAHUE MCIIOJIb30BAaHUS 3alsTOM B JUTEpaTypHbIX Tpyaax OTTo
Knsakcnepa'.

PEKOMEHIALMS MOAMEHDI

[IpuMepsl, KOTOpPBIE sI TPUBEI, U MHOTHE JAPYTHE, KOTOPble HECOMHEHHO BaM
W3BECTHBI, MOKA3bIBAIOT, YTO C TOYKHU 3PEHUS CIIyKallero MOJMEHa SIBIIAETCH,
NO-BUAMMOMY, HauOoJie€ yNAauHbIM MPUEMOM HPUCHOCOOJIEHUS K KOHEYHOMU
OCTaHOBKE.

D@ dexkTuBHAs MOJMEHA OOBIYHO UCKIIIOYAET Pa3BUTUE CUHIAPOMA KOHEUHOU
OCTAaHOBKM M  MO3BOJIIET  CIy)KalleMy, HaXOAsSUIEMYCSl Ha  YpOBHE
HEKOMIIETEHTHOCTH,  COXpPaHATb [0  KOHIIAa  Kapbepbl  30pOBbE U
yJIOBJIETBOPEHHOCTb CAMUM COOOM.

I'maBa 7. CUMYJIMPYEMASA HEKOMIIETEHTHOCTbD

Bocnpunsanu nmu Bel Moe uznoxkenue Ilpuninuma Ilutepa xak ¢unocoduto
otuasiHusi? He nmpoOeraroT i y Bac Mypaliku 1Mo CIMHE MPU MBICIIH, YTO JIt00ast
Kapbepa 3aBepIIacTCcs KOHCYHOM OCTAaHOBKOM C €€ TSHKKUMHM (DU3UYECKUMU U
NICUXUYECKUMH paccTpoiicTBaMu? 3aJaB 3TU BOMNPOCHI, 1 Oyay paa BpPYUHTH



YUTATENII0 HOX, KOTOPBIM OH CMOXKET pa3pyOuth 3TOT QUiIocoPCkuii ropauen
y3ell.

JIYULIE 3AKEYD CBEYUY, YEM HPOK/IMHATD
JJEKTPOKOMITAHUIO

[TomuityitTe, BO3pasuTe Bbl MHE, 14 BEJb YEJIOBEK MOXKET IPOCTO OTKA3AThCS
OT IPEMIOKEHHOTO €My IIOBBIICHUA W MOPOAOJIKATh AEjaTb TO, HA YTO OH
crocoO€H, Mojyyas OT ATOT0 MOJHOE YAOBJIETBOPEHHUE.

HNuTepecHbiid npuMep

[IpsiMmoli OTKa3 OT MPEI0KEHHOTO TOBBIIICHUS HW3BECTEH KAaK YKIOHCHHUE
[Iutepa. beccrnopHO, Ha TEPBBIM B3IUIS[ BCE IPEICTABISIETCS JTOCTATOYHO
npoctbiM. (OIHAKO MHE U3BECTEH BCEr0 OJIMH ClIy4ail €ro yCIEIIHOTO
MCTOJIb30BaHMUSL.

T. IMuno, mnotauk "CrpourensHoil komnanuu bankuca", padortan ¢ Takum
ycepaueM, JI00pPOCOBECTHOCTHIO W 3HAHUEM Jeja, 4YTO €My YyXKe He pa3
MpeJIarajivi J10JKHOCTh MacTepa.

[Tunio yBa)kalm CBOEro Xo03siMHa W ObUT ObI pajl BBIMNOJHUTH €ro KEJIaHHUE.
OnHakKo TONOXEHHWE TMPOCTOr0  IUIOTHUKA MPUHOCWIO €My  ITIOJHOE
ynoBieTBopernre. OH HE BedaJl HUKAKUX 3a00T U Kaxawli JeHb B 16.30 mor
3a0BITh O CBOEH paborTe.

OH 3Haj, 4TO, CTaB MacTepoM, OyAeT MO BeYyepaM U B BOCKPECEHBLE
MOCTOSIHHO TE€P3AThCS MBICIIIMA O TOM, YTO CJI€JIaTh HAa CIEIYIOIIMI JE€Hb WU Ha
crenyrluien Heaene. M yrmopHo 0TKa3sIBaJICS OT MOBBIIICHUS.

[Tuno, cneayeT 3aMeTUTh, ObLT XOJIOCT, HE UMEJ OJIU3KUX POJICTBEHHUKOB U
npy3eil. OH, €CTECTBEHHO, MOT TTOCTYIIAaTh KaK €EMY B3/1yMacTcsl.

s OonplIMHCTBA Jrojed ykiIoHeHWe IluTepa- HEAOCTYNHBINM IpHEM.
Paccmorpum  cimywaii b, MHepTMeHa, TUNHWYHOIO  3aKOHONOCIYIIHOIO
rpaxJaHUHA U CEMEMHOI0 YE€JI0BEKa, KOTOPBIM OTKA3AJICS OT MOBBIIICHHUS.

Ero cpasy »xe Hauana nuiauth xeHa: "[lomymaii o OyayiiemM CBOMX JeTeit!
YTOo CKaxyT coceu, ecii OHM 00 3ToM y3HatoT? Eciau Obl ThI JTIOOMI MEHS, Th
OBl TaK HE MOCTynuI" U T. 1.

YtoOBl BBISICHUTR MHEHHE coceacd, Muccuc MuepTMeH cooOmmma 1o
CEKpPETy O CBOEM OrOPYEHHUU HECKOJbKUM ONU3KUM ApY3bsiM. HOBOCTH ObICTpO
pacnpocTpaHWwiach II0 BceW Okpyre. Mnammmi ceiH MHEpTMEHA, NBITASICH
3alUTUTh YECTh OTIA, MOJPAJICS C OJHOKJIACCHHUKOM W BBHIIIMO emy JiBa 3yo0a.
[TocnenoBaBmias Tsk0a M orulaTa CUYETOB JAHTHUCTA oOouuiuch MHEpTMEHYy B
THICSIYY J10JIJIAPOB.

Tema HWMHepTmMeHa Tak B3BHHTWIA CBOK J04b, 4YTO Muccuc HepTMEH



pa3Benachk ¢ HUM. He BbhIHECS OJMHOYECTBA, MO30pa U OTYASIHUS, OH MOKOHYMUJI
caMOyOHICTBOM.

Her, 0Tka3 OT MOBBIIEHUS HENb3s CUUTATh JIETKUM IYTEM K CYACTBIO U
3n0poBbl0. Ellle Ha paHHEW cTaguM MOUX HCCJIECAOBAaHUM S yOEIUJICSA, YTO
OOJBITMHCTBY JtoJIel ykiIoHeHue [IuTepa He MPUHOCUT yCTiexa.

Hoy‘II/ITeJ'IbHOC Haﬁ.]'IlOIICHI/Ie, MpoJuBaKIIce CBCT

Korga s wu3y4an HepapXHYeCKyr) CTPYKTYPy M CKOPOCTb HPOIBHKECHUS
pabouux u ciayxamux GupMsl "CoBepiieHHbIE CKOOsSHBIC u3aenus", 1 o0paTui
BHUMAaHUE, YTO BOKPYT aJMUHUCTPATUBHOTO 3/IaHMs Pa3OUT MPEKpacHBIM caj.
bapxaTHble Ta30HbBI W TMBIIIHBIE KIYMOBI CBUJETEIBCTBOBAIM O BBICOKOH
KOMIIETEHTHOCTH CaJIOBHUKA, KOTOpPOro, Kak s y3Han, 3Bam P. Jluct. OH
OKa3aJICsl CYACTJIMBBIM CHUMIATUYHBIM UYEJIOBEKOM, JIOOSIINM CBOM PACTCHHS U
UHCTpYMEHTHI. OH 3aHUMAJICS TEM, UTO JHOOUI OOJIbIIE BCETO,- CaI0BOJCTBOM.

OH ObLT KOMIIETEHTHBIM BO BCEX OTHOIICHUSAX, KPOME OJHOI0: OH IMOYTHU
BCETrJla TePsUT WM HEU3BECTHO KyJla MpATal KONMUU HAKIAJHBIX U KBUTAHIIMN Ha
NOJy4aeMblii WM HWHBEHTapb, CEMEHAa W Mpoyee. IJTO MPUBOJMIO B YKac
OyXrajaTepuio, U YNPABJISIONIMNA HECKOJIBKO pa3 Jenan JIMCTy BBITOBOPHI. TOT
ONPaB/IbIBAJICS JOBOJIbHO TYMAaHHO:

"B03M0HO, 5 3TU OyMa)XKH 3aKOIaJl BMECTE C JIyKOBUIIAMHU'.

"A HE CTPBI3IIH JIM UX MBI, KOTOPBIX MOJTHBIM-TIOJHO B OpaHxkepee'.

M3-3a sTON HEOpEeKHOCTH KaHAWAaTypa Jlucra Ha JOKHOCTH CTapIIEro
CaJIOBHUKA JTAKE€ HE PacCMaTPpUBAIIACK.

S O6ecenoBan ¢ JIuctom HeckoybKO pa3. OH ObLI JIH0OE3€H M OOIIUTEIICH,
OJIHAKO YTBEPXkJIAJ, UTO TEPSET JOKYMEHTHI MO PACCESIHHOCTHU. S MOTrOBOpHUII C
ero >xeHou. OHa ckazana, 4yTo JIMCT TIIATENBHO (PUKCHUPYET BCE Pacxojbl Ha
COOCTBEHHBIN CajJl U MOXET COBEPIICHHO TOYHO PACCUUTATh CTOMMOCTH BCETO,
YTO OH BBIPAIIMBAET B OTOPOJE U OPaHKEPEE.

CxoaHbIi ciryvyai?

Mue npunuioch wuHTepBhlOoMpoBaTh (. DOpa-nama, wmactepa (QUPMBI
"Tpeckiieiickoe nuThe", Ybsd MAIFOCEHbKAass KOHTOPA HAXOJWJIACh B BOIMIOIIEM
oecropsiake. Tem HEe MeHee MPOBEACHHBIN MHOMW XPOHOMETPaXX IMOKa3and, YTO
IPO3SIINUE MaJCHUEM TOPbl CTAPBIX CUCTHBIX KHUT U IMANOK, HAOUTHIX U3MATHIMU
U W30JpaHHBIMU HapsJlaMH, 3allOJIHEHHbIC /10 OTKa3a HEBEJIOMBIMU JejaMu
mKkadbl ¥ MPUKOJIOTHIE K CTEHAM JAaBHO YCTapEeBIHWE IJIAHBI, MO CYIIECTBY, HE
HMMEJIM HUKAKOT'0 OTHOIIECHHS K BeChbMa d(PHEKTUBHOMY M ONIEPATUBHOMY CTHITIO
paboThl Dpanainia.

S He Oepych CcKaszaThb, CO3HATEIBHO WM OECCO3HATEIHPHO OH JTHUM



OecropsiIKOM MAaCKHPOBAJl CBOIO KOMIIETEHTHOCTh, YTOOBI U30€XKaTh Ha3HAYCHUS
Ha JIOJH>KHOCTh HavallbHUKA 11€Xa.

Ero meton - cymacmecrBue?

JIx. bykBap Obl1 KOMIETEHTHBIM yumTenaeM. Ero mpodeccuonambHas
pernyTainusi Obuta O€3ylpeyHa, TEM HE MEHEe €My HUKOTJa He Mpeajiaraiv moct
3aMECTUTEISI JUPEKTOpa MIKOJAbI MEHsS 3TO YAMBWIO, W S Hayajl HABOIUTH
CITPaBKH.

JIupeKkTop IIKOJbI CcKa3ajdl MHE: - bykBap 3a0bIBaeT Mojiy4yaTh >KaJlOBaHbE
Kaxnple Tpyu mecsilia HaM TMPUXOJIUTCS HANOMHUHATH €My, YTOObI OH TIOIIEN B
OaHK W TOJIyYWJI CBOM JICHBbI'M, MHAYE Y Hallell OyXrajaTepuu BOSHUKHYT JIUIITHUE
XJIONOTHL. Sl MPOCTO HE MOTY IMOHATH YEJIOBEKAa, KOTOPBIN 3a0bIBAaET MOTyYaTh
KaJIOBaHbE.

S 3aman enge Borpoc.

- Her, Het. Uro Bel! MBI BniontHe emy noBepseM. Ho, ecTtecTBeHHO, HaUMHAEM
IyMaTh, HET JIM Y HETO JOMOJHUTEIbHBIX UCTOYHUKOB JOXO/IA.

Tornma s copocun: "Bbel mojmo3peBaeTe €ro B KaKUX-HUOYJb TEMHBIX
onepanusax?"

"KoHeyHO HeT. Y Hac HET HM MAJICHIIMX OCHOBAaHWH IIOJI03PEBATh €0 B
yeM-HHOy b 1moj00HOM. IIpeBocxonubiii  yuutenb! IIpekpacHblii 4enoBek!
Kpucransnas permyramus!"

Bonpeku 3TuMm 3aBepeHUsiM, s cAenan BBIBOJ, YTO MEpapXusi HE CIOCOOHA
JIOBEPSTh YEJIOBEKY, KOTOPBIA BEIIET CBOM JACHEXKHBIC JI€Jla TaK, 4TO €My HE
OPUXOJAUTCS cpa3y ke OexaTb B OaHK MOJydaTh JCHBIM, KaK TOJBKO €My
BBIJIANYT TUIATEKHBIM YEK Ha KaJlOBaHbe. bykBap OKa3ajiCs HEKOMIIETEHTHBIM B
CJEAYIOIEeM OTHOIICHUHU: OH BeJ ce0s HE KaK TUMUYHBIN CIy>KaIllui, a MOTOMY
JIMIIIWIICS [IAHCOB Ha MPOJBUKEHHUE.

MOXHO JM CUMTATh TOJBKO COBHAJEHHEM TO, YTO BykBap JIIOOHUT CBOIO
paboTy M HE WMEeT HU MAaJIEUIIero BICUCHUS K aJIMHUHUCTPATUBHBIM
00s13aHHOCTAM, KOTOPBIE CTaIH Obl €ro YAEJIOM MOCIE MOBBIIICHUS ?

EcTb 1 B 10100HOM MOBEJIEHUM CBOSI cUCTEMA?

MHe [10BeNnoCh UCCIAEN0BATh MHOTO CXOAHBIX CIIy4aeB TOrO, YTO Ka3aJlOCh
MPEIHAMEPEHHOM HEKOMIIETEHTHOCThIO, OJIHAKO S TaK M HE MOI PELIUTH,
ABJSUIOCH JIM TAKO€ TIOBEACHUE CO3HATEIIBHBIM WM K€ BO3HUKIO U3
MOCO3HATEIbHBIX MOOYKIACHUH.

OIHO COBEpIIEHHO SICHO: 3TH CHYyXKalllue HW30erajim MPOJABUIKCHUS, HE
OTKa3bIBasICh OT HETO - MBI YK€ BUJICTH, KAKUMHU OeJJlaMy ypeBaT TaKOW OTKa3,- a
CYyMEB MOCTaBUTh CEOs TaK, YTO UM BOOOIIE HE MPEIararoT MOBBIIICHUS.

IBPUKA!



TakoB BepHBI CMOCOO MpeNOTBpAICHUS TOBBIIMICHUS, B HEM 3aJioT
3I0pOBbSl M cCYacThsl Ha pabore W Aoma. Ha3BaHue eMy - cumyimpyemas
HEKOMIIETEHTHOCTb.

IIpoBepeHHast TAKTHKA

He wumMeer 3HadeHMs, CO3HATCILHO MM OECCO3HATEILHO HM30€raroT
nociaeaHero noBblieHus Jlucr, Opanam, bykBap u Jpyrue ciykamnue,
OKa3aBIIMECS B TaKOW k€ cuTyanuu. CyIIECTBEHHO TO, YTO Y HUX MBI MOXEM
HAay4YUTbCS TOMY, KaK JIOCTHYb 3TOW >KU3HEHHO BaxkHOW uenu. ("’KuzHeHHO
BakHas" 3/1eCh HE MPocTO GuUrypa pedyd BbHIOOP MPAaBUIBHOIO METOJA MOKET
CIIaCTH Ballly KU3Hb.)

CyTh 3TOTO METOAA CBOAMUTCA K CIEAYIOIIEMY: CO3JaBAWTE BIICUATIICHHUE,
YTO BBl YK€ JJOCTUTIIH CBOETO YPOBHSI HEKOMIIETEHTHOCTH.

OTO JAOCTUTraeTcsi JNEMOHCTPAIMEN OJHOrO WA HECKOJbKHX CUMIITOMOB
KOHEYHON OCTAaHOBKH.

Cumynupyemass HEKOMIETEHTHOCTh JaCT ONTHUMAbHBIE PE3YJbTAThl, €CIIU
Bbl M30€peTe TOT BUJI HEKOMIIETEHTHOCTH, KOTOPBIM HUKAK HE MPENATCTBYET
BBIIIOJTHEHUIO OCHOBHBIX OOSI3aHHOCTEH, CBS3aHHBIX C BalllUM TEMEPEIIHUM
MOJI0KEHHUEM.

HCKOTOpI)Ie TOHKHEC IIPUEMbI

B HEKoTOpbIX uepapxusix CiayKalluid MOXET JH0CTHYb keiaaeMoro 3¢ dekra,
€CJIM, yXOJis1 C paboThl, OYJET YIIOPHO OCTABIATH SAIIMKHA CBOETO pabouero crosa
BBIJIBUHYTHIMHU.

Hpyroii > GhexTuBHbIN MaHEBp - HA30MIMBasi JIEMOHCTpAIUs MEJIOYHOU
SKOHOMMUSI: TACUTE CBET, 3aKPYyUHBAWTE BOJONPOBOJIHBIE KPaHbI, MOJHUMANTE C
moja M M3BJICKANTE W3 MYCOPHBIX KOpP3WMH OyMa)XHbIe CKPENKH M PE3WHKH,
CONPOBOXKAasi TAKUE JEUCTBUS MPOIMOBEISIMHU O MOJIb3€ OEPEKITUBOCTH.

He cmemmmBanTech ¢ TOJIOH

OTtka3zbiBaiiTech JAenarh B3HOCHI B OOmecTBeHHBINM (oHJ (QUPMBI WU
OTHEJICHUsI; He meilTe kode BO BpeMs OPUUUATBHBIX TMEPEPHIBOB ISl MUTHS
kKo(e; HocuTe Ha pabOTy 3aBTpPaKW M3 JIOMA, €CIU BCE OCTAJIbHBIE MOJIB3YIOTCA
CTOJIOBOM; YIOPHO OTKJIIOYaWTe Oaraper LEHTPAJbHOIO OTOIUICHUS U
OTKpBIBAaliTE OKHA; OTKa3bIBAaWTECh /aBaTh JICHbI'M HAa CBaJCOHBIC U TMaMSITHBIC
MOJIapKHU CBOUM KOJUIETaM.

Takue mposiBIECHUS TPEHEOPEKUTEIBHOM JKCIEHTPUUYHOCTH (KOMILIEKC



Jluorena) co3gagyT BOKpPYT Bac JIETKYIO arMoc(epy MOJ03pEHHI U HEeAOBEpUS,
KOTOpas JIUIIKUT BaC IIAHCOB Ha JaJbHEMIIEee MPOABUKECHUE.

TakTu4yeckuii mnpueM ¢ aBTOMOOUIEM

OauH BecbMa KOMIIETEHTHBIM HaualbHUK OTJENIa M30erai MOBBIIMICHUS TEM,
YTO HEPEJKO KaK Obl CIy4dallHO CTaBUJI CBOIO MAIlIMHY HA TOM MecTe (PUpMEHHOU
CTOSTHKHM, KOTOpO€ OBUIO OTBEACHO [JIsi Tpe3usieHTa (upMbl. ABTOMAaIMHA
JIPYroro BBICOKOMOCTABJICHHOTO CIIyXa IIEero Bcerjaa Oblja Ha rojl cTapee W Ha
500 monnmapoB JI€NIEBIIEC, YEM MAIIIMHBI PABHBIX €EMY I10 PAHTY.

Bueninuii Bujg

bonpmIMHCTBO JIOJIE B TPUHLMIIE COIVIACHBI C TEM, 4YTO II0 OJEXKIE
BCTPEUAIOT, a [0 YMY MPOBOXKAIOT, OAHAKO HA MPAKTUKE O CIIy)KallEeM CYIAT I10
BHEIIHEMY BHUAY. BOT mouemMy 31eCh €CTh TAE€ Pa3ryisATbCs CHUMYJIHAPYEMOU
HEKOMIIETEHTHOCTH.

Hocure HEMOIHBIM WM CIIETKA MOTPENAHHBIM KOCTIOM, IPUHUMANUTE BaHHY
HE €KEJIHEBHO, BpeMs OT BPEMEHHU 3a0bIBaiiTe MOCEaTh NaPUKMAXEPCKYIO WU
HE O4YCHb THIATEIBHO OpelTech (HETUIOX HEOOJIBIIONW, HO 3aMETHBIM Tope3 C
Kariel 3acoXiiel KpOBH WJIM HEOOJIBIIIONM OCTPOBOK IIETHHBI, OOOWACHHBIN
OpUTBOI1) - BCE 3TO BeChMa JICHCTBEHHBIC IIPUEMBI.

JKeHiuHaM peKOMEHIyeTCs ClIeTKa 3JI0ynoTpeOIsiTh TPUMOM HIJIM HA000pOT
MOYTH UM HE TIOJb30BaThCS, a TaKXKe BpeMs OT BpPEMEHHM Mpuderarb K
HEYMECTHOM WJIM HEKpAaCUBOU Mpuuecke. Bo MHOTUX ciydasix MoJie3€H U30BITOK
IYXOB U CBEPKAIOIINX YKPAIICHUN.

Heckoabko npumepos

Bor eme HECKOAbKO TMPEBOCXOAHBIX M HAa3WJATENbHBIX MPUMEPOB
CUMYJIMPYEMON HEKOMIETEHTHOCTH, KoTopble s1 HaOmonan. (Ilo kpaiineit mepe
MHE Kaxercs, 4Yro s ux HaOmoman. CoBeplleHHas CUMYJIHpyeMas
HEKOMIIETEHTHOCTh TEM U 3aMeuaTrelibHa, YTO J1a)Ke HAOMIOAIOMid €€ ONBITHBIM
UEepapXuo-JI0T HUKOT1a HE MOXKET ObITh a0COIIOTHO YBEPEH B TOM. YTO HE UMEET
J€JI0 ¢ OOBIYHON HEKOMITIETEHTHOCTBIO. - [1.A.)

Muctep ®. caenan mnOpemIoKEHHE Jo4Yepd Ipe3ujacHTa (UPMBI  Ha
€XKEroJJHOM TMpHEME, YCTpauBaeMoM (PUPMON MO CiIy4yar JHA POXKICHUS €€
ocHoBarelns. JleBylika TONBKO 4YTO BEpHyJach W3 EBpombl, IIe 3aKaHYMBaja
Koy, 1 @. HUKOTAa npexzae ee He Buen. EcrecTBeHHO, OH MOJIy4YMs OTKa3, a
320/THO JIMIIIWJICA U IIAHCA HA MPOABUKEHHUE 110 CITyKOe.

Cmyxariast Toit ke ¢pupmbl mucc JI. cymena Ha TOM ke MpueMe OCKOpOUTH



Cynpyry Impe3ujieHTa (UpMBbI, TEpepasHUB €€ MaHepy CMeEsTbCs, Korja Ta
HaxO0JAWJIach MOOJIU30CTH.

Mucrep I1. monpocusn cBoero apyra rmo3BOHUTh €My Ha CIY>KO0y M YCTPOUTH
po3birpsiil. Ha Buny y cBoux kosuier I1. nzoOpaxkan ucmyr, mpocui "momaauTs"
u "mate Bpemsa noxymate". Ymoussut: "He roBopute moeit sxeHe. Eciu oHa 00
ATOM y3HaeT, 3T0 YObeT ee". bbuio 1 3To 0fHOM U3 Aypankux mryTok I1. wmm xe
BJIOXHOBEHHBIM IIEJEBPOM CUMYJIUPYEMOIl HEKOMIIETEHTHOCTH ?

BaxxHoe nipenocrepexeHue

S 1omKeH MOAYEepPKHYTh, UTO PELIAONIEEe 3HAYECHUE UMEET YMEHHE CKPBITh
TO, YTO BbI XOTUTE U30€KATh MOBBIIIICHMUS.

JI1si MacKUpPOBKU Bbl MOXETE Ja)ke MPHU Cllyyae MOoBOpYaTh, 0Opamasich K
CBOUM Koiuteram: "UepT BO3bMH, HEKOTOPBIX TYT TO W JEJO MOBBIIAIOT, a BOT
JIPYTUX MOCTOSAHHO 00XOAAT".

Inasa 8. XBATUT JIUL Y BAC MYKECTBA IOUTHU HA 3TO

Ecau BHI erie He 700panch 40 KOHEYHOM OCTAHOBKM Ha muiato [lutepa, To
BBl MOXXETE OTKPBITh JJi1 ce0s 00J1acTh HEKOMIIETEHTHOCTH, HE CBSI3aHHYIO C
BaIlleii OCHOBHOM c(hepoit 1eSATCIIbHOCTH.

Hanngure ee u ycepaHo B HEW MPAKTUKYUTECHh. TaKUM IyTEM Bbl YIEPKUTECH
Ha YpPOBHE KOMIIETEHTHOCTH, 4YTO OyJET TapaHTUPOBATh BaM IIyOOKOE JIMYHOE
YJOBJIETBOPEHHE, KOTOPOE IACT PETYJISPHOE BBINOJHEHUE TTOJIE3HOU paOOTHI.

Her comHeHus B TOM, 4TO cUMyJMpyeMas HEKOMIETEHTHOCTh TaWT B ceOe
HE MEHEE YBJICKATEJIbHBIE BO3MOKHOCTH, YEM TPAJAUIHUOHHOE CTPEMIICHUE
MTOJTHSTHCS] HABEPX.

IBOJIIOLHUOHHOE ITPOJOJ’KEHUE

OOcyxnass KOMIIETCHTHOCTh W HEKOMIIETEHTHOCTh, MBI JI0 CHX IIOp
3aHUMAJIUCh TJIABHBIM 00pa3oM Mpo¢eCcCHOHATLHBIMU TTPOOIeMaMH - TPUEMaMH
U YJOBKaMH, KOTOPBIMHU TIOJNB3YIOTCS JIOJM, YTOOBI 3apabaThiBaTh Ha XJeO
HACYIIHBIA B pa3BUTOM HMHIYCTPHUAIBHOM OOIIECTBE.

B aroii rnaBe s npumento [Ipuninun Ilutepa anst pemieHus 6osiee 0OIIEro
BOIIPOCA - KNU3-HEKOMIIETeHTHOCTH. CIIOCOOHO JIM Y€JIOBEYCCTBO COXPAHUTH CBOE
MOJI0KEHUE WM UJITH BIIEPE]l B SBOFOIIMOHHOM CMBICTIE?

IHUTEPOBO UCTOJIKOBAHUE UCTOPUH

B xu3HEHHON MepapXuu YeJoBEK Ied OT IMOBBIMICHUS K IMOBBIIICHUIO. [0
CHUX TOp Ka)XJI0€ €ro MPOIBWKEHHE - OT OOWTaTeNsl JIePEeBhEB K IEHIEPHOMY
KUTEII0, K JOOBIBAaTENI0 OTHS, K OOKajbIBaTENI0 KpeMHEH, K HUIH(OBIIUKY



KaMHEM, K OpPOH30IIABWIBIIUKY, K KEJIC30JUTCUINKY U T. J.- YBEIUYUBAIIO
MEPCIEKTUBBI BEDKMBAHUS YEJIOBEKA KaK BU/IA.

Hawubosnee camo10BOJIBHBIE 0COOM JIFOACKOTO pOjia MPEACTABIISIOT ce0e ITOT
MpoIecC B BUAE OECKOHEUHOIO0 BOCXOXACHHUS. S K€ CO CBOEH CTOPOHBI XOuy
MPEIOCTEPEYD, UTO PAHBIIE WIIM IT03KE YEJIOBEK JOJDKEH JTOCTHYb CBOETO YPOBHS
KU3HEHEKOMIIETEHTHOCTH.

OTOMy MOTYyT IOMEIIATh JIBa OOCTOSATENIbCTBA: YEIOBEUECTBY HE XBATUT
BPEMEHM HAMU K€ B JKU3HECHHOM HMEPAPXUU HE OKAXKETCS TOCTATOYHOIO YHCIA
ctyneHed. Ho, HAaCKOJIbKO MBI MOXEM CYJUTh, BIIEPE/Id Y HAC OECKOHEUHO MHOTO
BpEeMEHHU (HE3aBUCHUMO OT TOTO, CyMEEM Mbl UM BOCIOJIb30BAaThCS WIIM HET) U
OECKOHEYHOE 4YHCIIO CTYMEHEeW - peajbHbIX W TOTCHIMAIbHBIX (pa3IudyHbIC
pPEIUTUM OMUCHIBANIA 1EJIbIE MEPAPXUHU AHTENIOB, MOJYyOOroB U OOTrOB, CTOAIIMX
BBIIIIC HBIHEIIIHETO YPOBHS YEJIOBEKA).

Jpyruve BUABI NUIM OT MOBBINIEHUS K MOBBIIMIEHUIO JJII TOTO JIMIIb, YTOOBI
n00paThCs 10 CBOETO YPOBHSI HEKOMIETEHTHOCTH. [{nHO3aBp, cabiae3yOrlil Turp,
NTEePOJAKTUIb, MaMOHT Pa3BUBAINCh M MPOLBETAIX OJiarojapss HEKOTOPHIM
OCOOCHHOCTSIM CBOETO CTPOCHHUS - MACCUBHOCTH, KIIBIKAM, KPBUIbSM, OWBHSM.
Opnnako Ta e camasi 4yepTa, KoTopasi BHauajie o0ecrneurBajia UM MOBBIIICHHE, B
KOHIIE KOHIIOB cJenaja HX >KU3HCHEKOMIIETCHTHBIMU. MOXHO CKa3aTh, 4TO
KOMITIETEHTHOCTh BCEI/Ia COJEPKUT B ceO€ 3apOojbllll HEKOMIIETEHTHOCTH. 3a
SpOM HEYKJIOHHOTO 3BOJIIOLMOHHOIO TMPOJIBUKEHUS Yy Pa3JIUYHbIX BHUJIOB
KUBOTHBIX CJIEIOBAJl 3aCTOM WJIM K€ OHU JlocTUranum CBEpXHEKOMIE-TEHTHOCTH
Y BBIMUPAJIH.

To ke cilydajoch CO MHOTUMH JIFOJICKUMH OOIIECTBAMU U ITUBWIIM3AIUSIMH.
HexoTopble Haluu, AOKa3aBIIME CBOKO CIIOCOOHOCTh K CaMOYMNPABJICHUIO,
Oyyuu ropojaMu-peciyOIMKaMu, MPOCTO PECITYOIMKAMU UM MOHAPXUSIMHU, HE
CMOTJIM  BBDKWATh, CTaB WMIEpUAMU. [luBuiumzanuu, mpOLBETABIIAE B
HEBBIHOCHUMO TPYAHBIX YCJIOBHSX, HE BBIACPKAIA HAINPSIKEHUS, BBI3BAHHOIO
ycrexamu U U300UIIHEM.

YTto MOXHO CKa3zaTb O 4YeJIOBEUeCTBEe B IeIoM? YM - BOT KayecTBO,
oOecreunBaBlliee €My OJHO MOBBILICHHE 3a IpyruM. He cTaneT 11 ym nperpanoi
HAa MYTU €ro JajJbHEHIIEro NpoABWkeHUA? He cruemaer nu OH 4eIoBEYECTBO
CBEPXHEKOMIIETEHTHBIM, TOCIYUB TaKUM 00pa3oM MPUUYMHON €ro OBICTPOro
YCTPAHEHHUS U3 KU3HCHHON nepapxuu’?

JABA 3JIOBEIIUX ITPU3HAKA
1. Uepapxuueckuii perpecc

Jnst popmupoBaHuss M OOy4YEeHUsS HOBBIX YJIEHOB YEJIOBEYECKOIO pPOJa
OOIECTBO MCHOJB3YET IIKOJIbL. S ykKe aHamu3upoBald THUIUYHYIO MIKOJbHYIO



CUCTEMY B TOH Mepe, B KAaKOH 3TO KacaeTcd padoTarolMX B HEW yUHUTENEeH.
Teneps ke B3rIIIHEM HA TO, KaK IIKOJIA BO3JIEMCTBYET HA YUEHUKOB.

CrapomojiiHasi IIKOJbHAs cCHUCTeMa OblIa YHCTEHIIMM  BOIUIOIICHUEM
ITpunuuna [Iurepa. YueHUK npoaBUTANICS U3 OJHOIO Kiacca B APYIOu, IOKa HE
JOCTUTAJ]l CBOETO YPOBHS HEKOMIIETEHTHOCTH. B 3TOM ciydae roBOpUIIOCH, UTO
OH HE cMOT Tiepeitu B 0, 8 winu 11-u kimacc. EMy mpuxoamioch ocTaBaThCs Ha
BTOPOM TOJ, TO €CTh OH 3aCTPEBAJI HA CBOEM YPOBHE HEKOMIIETEHTHOCTH. B
HEKOTOPBIX CIIyYasiX, IOCKOJbKY YMCTBEHHOE pa3BUTHE PeOEHKa MPOJI0JIKAIOCh,
€ro MHTEJUJIEKTyaJbHas KOMIETEHTHOCTh BO BpEMs MOBTOPHOTO MpeObIBaHUS B
TOM K€ KJIaCCE€ BO3pacTalia, U €ro MOXHO ObUIO "MOBBI-CUTH'", TO €CTh MEPEBECTU
B CIEAYIOIIUM Kiacc. Ecam ke HET, IKOJbHUK ONATh 'NPOBAIMBAICI' H
OCTAaBAJICS. B TOM K€ KJacce.

(Croutr OTMETUTH, 4YTO OTOT '"mpoBaid' HSKBUBAJICHTEH TOMY, 4YTO B
npodeccroHaIbHO-OpraHnu3aIllMOHHON cepe MBI Ha3biBaeM 'ycmexom", TO €CTh
JOCTH>KEHUIO KOHEYHOW OCTAaHOBKM HA YPOBHE HEKOMIIETEHTHOCTH. )

[IIkosbHAst aAMUHUCTpPALIUS HE JIFOOMT 3TOW CHUCTEMBI: OHA CUYUTAET, YTO
HAKOIUICHUE HEKOMIIETCHTHBIX YYEHUKOB BEIAET K CHUXCHHUIO MNPOILEHTA
ycneBaeMocTd. OJMH DUPEKTOP IIKOJBI ckazayi MHE: " Obl ¢ yIOBOJLCTBUEM
BBIITYCKAJI TYNHWI[ M OCTaBJIsUI Ha BTOPOM TOJ CIIOCOOHBIX: 3TO cpa3y Obl
IIOBBICWJIO TPOLEHT YCHEBAEMOCTH. JTH MOJYUINA TYNHUL CHWXXAIOT CPEAHUU
MOKa3aTeNb MOEH IIKOJBI'".

Takass panukanbHas MOJUTHKA, €CTECTBEHHO, HE HalLIa Obl IIMPOKOU
noanepxkku. IloaroMy, 4TOOBl H30€XaTh HAKOIUIEHWS HEKOMIIETEHTHBIX
YUYEHUKOB, IIIKOJIbHAs aJMHHHUCTpAlMsl BbIpaboTasia TpUEM TMepeBojia B
CHEAYIOIINN KJIACC BCEX YUCHUKOB, KAK KOMIIETEHTHBIX, TAK 1 HEKOMIIETEHTHBIX,
ONPaBJAbIBAs TAKYIO JUHHIO C MICUXOJOTHUYECKUX MO3ULNN: CYUTACTCSA, YTO TAKUM
oOpa3oMm netu oOeperarorcsi OT IYHIEBHBIX TPaBM, CBS3aHHBIX C IMPOBAJIOM Ha
DK3aMEHaXx.

Ha camoMm e nene HEKOMIETEHTHBIX YYEHHKOB IIPOJBUIAIOT yAapHOU
BO3TOHKOMU.

B pesynaprare 3TOM ONTOBOW YyAAPHOW BO3TOHKH IOHOLIA W JEBYIIKH,
ITOJTYYArOIINE Ce-TAJHS aTTECTAT 3PEJOCTH, 10 CBOMM 3HAHUSAM CTOSIT HE BBILIE
T€X IMIKOJIbHUKOB OJMHHALATOrO KJIAcCa, KOTOPBIE YUUIIUCh TAM HECKOJIBKO JIET
Ha3al. Co BpeMEHEM LEHHOCTh AaTTeCTara CHHU3WUTCS JO YpPOBHS CHadala
JECATOrO0 KJlacca, 3aTeM JEBITOrO U T. A.

DTO SBJICHUE SI HA3BIBAIO UEPAPXUUECKUM PETPECCOM.

CJencrBusi nepapxu4ecKoro perpecca

ATTGCTaTBI, AUIITIOMBI M YYCHBLIC CTCIICHH BCC OOJIbIIIE YTpadynuBarOT
OEHHOCTDh KaK IIOKa3aTCJIM KOMIICTCHTHOCTH. HpI/I CTapOﬁ CUCTEMEC MbI 3HAJIHU,



YTO YUYEHHUK, KOTOPBIM HE CMOT OJ[0JIETh BOCHBMOTO KJacca, BO BCSIKOM Cllyyae
3HaeT MpOorpaMMy CeAbMOro. MBI 3HaAjW, YTO CTYJICHT, HE CIPABUBIIUNCS C
IporpaMMoOl TIEpBOTO Kypca YHUBEPCHTETa, IO KpaliHeW wmepe oOnagaer
3HAHUSIMH B 00BEME CpeHeN MIKOJIBI, U T. 1.

Ho Temepp MBI HE MOXKeM TIpefronaraTe Huuero mogoouoro. CoBpemMeHHOE
CBHJICTEILCTBO 00 00pa30BaHWHW JIOKA3bIBACT JIMIIL OJHO: YYEHHMK OOJasaj
JOCTATOYHON KOMIIETCHIIMEH TOJIHLKO HA TO, 4YTOOBI BBICHJECTh B IIIKOJIC
ONPEACICHHOE YUCIIO JIET.

ATTecTaT 3peioCTH, OBIBIIMM TMPeXJae NPU3HAHHBIM CBHJICTEIHCTBOM
KOMIICTEHTHOCTH, B HACTOSIIEe BpeMsS TNPEBPATHICSI B  CBUICTEIHCTBO
OTCYTCTBHSI KOMIIETEHTHOCTH, KOTOPO€ TpeOyeTcs IS 3aHsITHS OONBITHHCTBA
OTBETCTBEHHBIX M XOPOIIO OIJIAYMBAEMbIX JOJDKHOCTEH. (CTOMT OTMETHTH, YTO
HepapXUICCKUN pEerpecc HEIb3sd CUYUTATh YHCTO COBPEMCHHBIM SIBJICHHEM.
MHoro ner Haszaa MOpocTas TPAaMOTHOCTh CUMTANACh BIIOJHE JOCTATOYHBIM
CBHJICTEILCTBOM KOMIIETEHTHOCTH BO MHOTHX OOJAcTSX HM IIO3BOJIsLIA €€
00J1a/1aTeli0 3aHUMAaTh BECbMa BAXKHBIE JOJDKHOCTH. 3aTE€M OOHAPYXKHUJIOCH, YTO
YHCJI0 TPAMOTHBIX JYPaKOB HEMPEPHIBHO pacTeT, M MPEANPHUHUMATEIN Hadald
MOBBIIIIATh 00PA30BaTENBHBIN IIEH3, CHaYala J0 TSITH KJIAaCCOB, 3aT€M JI0 BOCbMHU
u T. O Kaxnaelii u3 3TMX YpOBHEW NOHAYaly MPU3HABAJICS CBUJICTECIHCTBOM
KOMIICTEHTHOCTH, ¥ Ha KaXKJIbIi W3 HUX B KOHIIEC KOHIIOB HAYMHAIN CMOTPETh KaK
Ha CBUACTEIHLCTBO HEKOMIICTEHTHOCTH. - [1.A.)

Takoe >xe IoJ0KeHHEe HaOJII0JIaeTCsS M B 00JaCTH BBICIIETO O0Opa3OBaHMUS.
[lenHocTh muIIIOMOB OakajgaBpa M MarucTpa TakkKe perpeccupoBayia. ToJBKO
JTOKTOPCKUM JUIJIOM €I11I€ XpaHUT ObLJION Opeoi KoMIeTeHTHOCTH. OqHaAKO Jaxe
€ro IEHHOCTh Molia Ha YObUIb HM3-3a TMOSBJICHHUS 00Jie€ BBICOKHX YUYEHBIX
crereHeii. Ho MHOrO 71 morpelyeTcs BpeMEHH, YTOOBI M 3TH CTEIICHH TaKKe
IPEBPATUIINCH B NIPHU3HAK HEKOMIIETEHTHOCTH ?

IIporiecc perpamaiuu  yckopsieTcss 3CKayiamuend oOpazoBaHus. Tak,
HaIpUMEpP, BO MHOTHX YHHBEPCHUTETAaX B HACTOSIIEE BPEMs pa3BUJIACh CHCTEMa
CTYJICHTOB-TIPEIIOIaBaTelie (CTapIIEKypCHUKH OOYYarT CTYACHTOB MIIAIIITNX
KYpPCOB), KOTOpasi €lle MAThACCSAT JIET Ha3aJl ObliIa OCYXKJI€HA B CpeiHEeH 1IKoJie!

Ockananuss B 1000 1mpodecCHOHANIBHOM 00JacTH  JaeT TakKhe JKe
pe3yiabTtaThl. CTpeMsCh IOCKOpEEe YBEIWYUTh YHUCIO WHXXEHEPOB, YYCHBIX,
CBSIIIICHHUKOB, yUYUTEJEH, aBTOMOOUIIEH, 00K U T. 1., 00IIECTBO, €CTECTBEHHO,
CHIDKAeT TpeOOBaHMS K DSTOM PAa3HOOOPA3HOM MPOAYKIIMH, W HAYWHACTCS
HMepapxudecKuil perpecc.

Kak mnorpebutens, mnpeanpuHUMATENb WIH YYHUTENIb, BbI, KOHEYHO,
OIMYIIIa€Te PEe3yJbTaThl HEPAPXHMUYECKOT0 perpecca. S BepHYCh K 3TOM Teme
M03K€e, YTOOBI IPEIOKUTH CPEACTBA, CIOCOOHBIE MPUOCTAHOBUTH ITOT MPOIIECC.

2. BJICKTpOHHO-BquHCJII/ITeJII)HaH MalllMHA 1 HEKOMIICTCHTHOCTD



[IbsiHBIN, YETOBEK BPEMEHHO TEPSET CIIOCOOHOCTh MJTU IO MPSMOW JIUHUU.
[Toka cpeacTBOM NEPEABIKEHUS €My CIIY)KaT COOCTBEHHBIE HOTH, TJIABHYIO
OMAacHOCTh OH TMpeJCTaBisieT Mg ceds camoro. Ho mocaaute ero 3a pyinb, H,
MIPEeXKJIe YeM OH CIIOMaeT ceOe IMIeI0, OH MOXKET YOUTh IECATOK JAPYTHUX JIFOACH.

DTo moJioKeHue He TpeOyeT 0COOBIX pa3bsicHeHU. YeM MoIIHee cpe/icTBa B
MOEM PacHoOpsKEHUHU, TeM OoJbIIe J100pa WK 3J1a MOXKHO OT MEHS OXHUIaTh B
3aBUCUMOCTA OT MOEH KOMIIETEHTHOCTH WM HEKOMIETEHTHOCTH - 3TO
COBEPIIIEHHO OYEBHU/IHO.

[leyaTHbI CTAaHOK, PaauO ¥ TEJEBUJCHUE IIOCIEIOBATEIIBHO PACIIUPSIIN
BO3MOXHOCTA  YEJIOBEKAa  paclpoCTpaHsATh U YBEKOBEYMBAThH  CBOIO
HEKOMIIETEHTHOCTh. Temnepp HacTana O4Yepeab 3JIEKTPOHHO-BBIYHCIUTEILHON
MAIIINHBI.

Kapmomexa ucnonvzoeanuna IBM, cayuait No 11.

P. Cwmor, ocHoBatenr u aupektop ¢upmbl "Mukpobioku Cwmora", ObuI
UHXEHEPOM-U300peTaTesieM, JOCTUTIINM CBOETO YPOBHSI HEKOMIIETEHTHOCTH HA
aAMUHUCTPATUBHOM IOCTY. Cwmor ITOCTOSIHHO KaAJOBAJICS Ha
HEYJOBJIIETBOPUTEIIBHYIO ~ PabOTy  CBOETO  YHPABISIOWIETO, KJIEPKOB H
oyxrantepoB. OH HE MOHUMAJI, YTO OHU TPYIATCSI HE MeHee >P(EKTUBHO, YEM
OOJIBLIMHCTBO CITyKalIUX 3TUX KaTeropui B Ipyrux pupmax. HexkoTopeie u3 HUX
€lle HE JOCTUIJIM CBOET0 YpPOBHS HEKOMIIETEHTHOCTH; WX paboTa JaBaia
MOJIE3HBIE PE3yJbTaThl, U Oyiarogapss UM (upma TpoJoJKalla CYLIECTBOBATh.
OHU yXUTPSUIUCH, MOTy4Yasl MyTaHble pacropsikeHuss CMmora, BBIACHATh U3 HUX
TO, YTO MOTJIO OBITh MOJE3HBIM (UpPME, UTHOPUPYS BCE Mpouee, U 3aTeM
MIPUHUMAIN COOTBETCTBYIOIINE MEPHI.

Hekuii kommuBosbkep yoeaun Cmora, yTo OOJBIIYIO 4YacTh PabOTHI €ro
LECHTPAJIBHOIO anmapara MOXET BBINIONHATE OBM, koropas, kpome TOrO,
MO3BOJIUT €MY IIOBBICHTH IPOU3BOJUTEIBHOCTh BCEro mnpeanpustus. Cmor
3aKa3aj BBIYMCIUTENIBHYIO MalllMHY, OHa OblJa yCTaHOBJICHA, a 'MUIITHUNA"
IIEPCOHAJI YBOJICH.

Onnako CMor Bckope OOHapy»kuJi, 4yTo (pupma mepecrana CIpaBISTHCS C
npeXKHUM 00beMOM padboThl. B pabote 9BM Obuin ABa MOMEHTA, KOTOPBIX OH HE
nouumMal. (ITo kpaiiHeld Mepe, OH HE MOHUMaJ, YTO OHM UMEIOT OTHOIIEHHUE U K
HEMY CaMOMYy.)

a) OBM He BOCHPUMHHUMAET HEUYETKUX PACHOPSHKEHUNM M MPOCTO MHIaET
JTAMITIOYKaMH, IOKUAACh PA3bSICHEHUI.

0) OBM numena takta. OHa HE JLCTUT. Y HEE OTCYTCTBYET 3APABBI CMBICIL.
[TonyuuB BpeaHble IJIs1 Jejia yKa3aHus, oHa He ckaxkeT: "Chymato, Oyner
UCIIOJHEHO, c3p!"-a 3aTeM, yJaJIMBIINCh, HE BBINOJHUT Bce Kak Hamgo. OnHa



0€30rOBOPOYHO BBIMOJIHIET JIOObIE PACIOPSIKEHUS, €CIM OHU JaloTCid € B
4eTKOU (hopme.

®dupma Cmora OBICTPO MOKATWUIACh [0 HAKJIOHHOW IUIOCKOCTHM M 32
KaKoW-HUOYIb TOJT 0o0aHKpoTuiaack. Tak CMor man »epTBO HEKOMIIETEHTHOCTH,
3JI05KEHHON UM B 3JIEKTPOHHO-BBIYUCIUTEIbHYIO MAIIINHY.

bonee ctpamabie mpuMepbl. KBeOEKCKH OT/IeNT HApOIHOTO MPOCBEIICHUS
neperyiaTiil 1Mo CTyJAeH4YeckuMm 3aiiMam 275 864 pomapa. Omwmbka Oblia
JOMYIIEHa CIIy)KOOW pa3MHOXKEHHUS JTOKYMEHTOB, PabOTONH KOTOPOU ympaBisieT
OBM.

B Hsro-Mopke GankoBckas OBM mpukasana J0Iro *HTb, U cyeTa Ha 3
MUJITMAp/a JOJUIAPOB CYTKU OCTABAIMCh HEYUYTCHHBIMHU.

OBM, npuHajanexaias aBUaIMHAH, BMECTO JECATH 3aKa30B Ha IMOCTABKY
MATHOTO oKoJaaa Hanevyarana 6000.

HccnenoBanue, nposegeHHoe B 1966 roay, mokaseiBaeT, 4To Oojiee 70%
OBM, ycTaHOBJEHHBIX K TOMY BpPEMEHHM B AHIVIMM, MOXHO OBLIO CUMUTAThH
KOMMEPYECKH HEBBITOJIHBIMU.

Omna OBM oka3zanach CTOJIb 4YyBCTBUTEIBHOM K  CTaTUYECKOMY
AJIEKTPUYECTBY, UYTO Jieflaja OIIMOKY KaXKIblii pa3, Kak TOJBKO K HEH
NpUOINKATIACH )KEHIIIMHA B HEHJIOHOBOM O€Jbe.

Tpu naonwoenus.

1) 9BM MoxeT ObITh HEKOMIIETEHTHA cama 1o cede, TO €CTh He OyJeT B
COCTOSIHUM PETYJSIPHO M aKKypaTHO BBINOJIHATH padoTy, Uisi KOTOPOM OHa
co3naHa. HeKOMIEeTeHTHOCTP TakKoro poJa HUKOTAA HEIb3sS IOJHOCTHIO
HCKJIFOUNTh, TTOCKOJILKY aecucTBue [lpunuumna Ilurepa pacmpocTpanseTrcs U Ha
NpEANPUATHS, KOHCTPYUPYIOIIUE U U3TOTOBJISIIONINE BHIYUCIUTEIBHBIE MAIITUHBI.

2) Ecmm paxe OBM kBalM(pUUUPOBAHHO CHPABISIETCS CO CBOUMU
COOCTBEHHBIMU 33/layaMH, OHA CHOCOOHAa YBEIWYUTh JO KOJOCCAJIbHBIX
pa3MEpPOB HEKOMIIETEHTHOCTh CBOMX BJIAJIEIIBLIEB MJIU K€ OIEpaTopa.

3) Ilpunmun Ilutepa Bo3aeiictByer Ha DOBM, kak u Ha moaeil. Ecmm
MOHayaJly MallMHa JIeJIaeT IOJIE3HYI0 pPaboTy, TO BO3HHUKAET CTPEMIICHHE
nopyuaTh €il Bce 0oJiee cepbe3HbIe 3aJlaHusl, U ITOT MPOLECC OCTAHABIMBACTCS
JIMIIb TOTAA, KOrJa OHA JOCTUTAET CBOETO YPOBHS HEKOMIIETEHTHOCTH.

Kak 3mo moscno ucmonkoeame

DOTH JBa MpU3HAKA - OBICTPOE PACIIPOCTPAHCHUE HEPAPXUUECKOTO perpecca u
HEKOMIIETEHTHOCTH, OCYIIECTBIIAIOIECA yepe3 DBM,- SBIAIOTCS JIMIIb YaCThIO
o0111e¥ TeHJEHIINHU, KOTOpasi, €CJIM OHA COXPAHUTCS, MPUBEJIET YEJTOBEUECTBO Ha
YPOBEHb  IIOJJHOM  KA3HEHEKOM-TIETEHTHOCTH. besnymnuas  sckanmamus



oOpa3oBaHUs M aBTOMATH3aIMS YCTApPEBIIUX WA TIPOCTO HEMPABUIBHBIX
METOJIOB MPEJCTABIISIOT COOO0M MpuUMep OECCMBICIICHHOTO BKJIaga B KU3Hb
oOmiecTBa paau camMoro BKJajga. Hamm pykoBoguTeaud B 00JIACTH ITOJUTHKH,
HayKH, 0Opa30BaHUs, MPOMBIIIJICHHOCTH W BOOPYKEHHBIX CHJI TPEOYIOT, YTOOBI
MBI JBHTAJINCh KaK MOXKHO OBICTpEE W Jalibllie, HO MPH 3TOM OHHU OIHPAIOTCS
JUIIb Ha cjenoe yOeXaeHHue, 4To dYeM OOJIbIE BIOXKMIINL, TEM OOJbIIe
IO Ty YHIIIb.

[To3HAaKOMUBIINCH ¢ MEPAPXHOJIOTHEH, BaM TEIeph HE TPYIHO MOHSATH, YTO
MPOJOJDKEHUE HETPEPHIBHOM ICKaNAIlMK BIOKEHUN CO CTOPOHBI OOIIECTBA €CTh
HE 4TO MHOE, Kak nHBepcus [IuTepa B ruraHTcKOM Maciitaoe.

KOJIECO - IIEPBAS OLLIMBKA YEJIOBEKA

[TocMoTpuTe Ha pe3ynbTaThl. Bo3M0XHO, MBI BCE OOpE€UEHBI M3-3a HAIEro
yMa U CTPEMJIEHUSI K ICKAJIAIMU BIIOKEHUHU. E1ie HECKOIBKO IECATUIIETUN Ha3a
Hallla CcTpaHa Obla ycesHa KPUCTAIBHO YKWCTBIMHU O3€paMH M OIyTaHa
KPY’KEBHOM NAyTHHOM MpO3pauHbiX pek. [louBa poxkpana 340pOBBIE IUIOABI.
['oposkanam OblIa JOCTYIHA CIIOKOMHAs KpacoTa CEeJIbCKOTO JaHAmmadTa.

CeromHst 03epa U pEeKH NMPEBPATUIIMCH B CTOYHBIC sIMbl. BO31yX HachIleH
IbIMOM M caxked. [louBa u Boma OTpaBIICHBI SIOXMMUKATAMU, U NTHUILIbL, TYETBI,
ppiOa, ckoT BbIMHparOoT. CelbCKHUE MECTHOCTH MPEBpaIlaloTCs B OrPOMHYIO
CBAJIKy MyCOpa U CTapbIX aBTOMAIIIWH.

U 510 Ha3piBaeTcs nporpeccoM! Mbl 10OMIMCH TAKOTO TIpOrpecca, 4YTo y Hac
JIa’K€ MCU€3Jla YBEPEHHOCTh B MEPCIEKTHUBE BBDKMBAHHS CaMOTr0 4deJioBeKa. MbI
pa3owiIM BCE HAJEKIbl 3TOrO CTOJETHS M HAa HAYKYy, BBI3bIBABIIYIO pPaHbIIIE
BOCXMIIICHUE CBOMUMH YyJE€CaMH, CMOTPUM TEIMEPb C VYXKACOM KakK Ha
CO3/IaTEIIbHUILY CMEPTEILHON SAIEPHOM JIOBYIIKH JJISI BCETO YesoBeuecTBa. Ecin
Mbl W Jayibllie OyJeM JIMXOpPaJO4YHO IUJIaHUPOBATh, H300pEeTaTh, CTPOUTH U
PEKOHCTPYHPOBATh BO MMsI TAaKOTO IpOrpecca, TO BCKOPE JOCTUTHEM YPOBHS
MOJTHOM KM3HEHEKOMIIETEHTHOCTH.

I'ne xe BeIXOAO?

He Bo3HMKaeT nu y Bac MHOTAAQ 4YyBCTBAa, YTO BaM MPEACTOUT BCTpEYa C
3a0BEHHMEM U BbI ObI IPEAIOWIH, YTOOBI OHA PACCTPOMIACh?

Hepapxuoiorus NoACKaxeT BaM crocoo.

W3 Bcex Teopuil yiaydllieHHs yCIOBUH KU3HU M YCTPAHEHUs yIpo3bl THOEIH
yenoBeuecTBa TOJbkO [IpuHnun Ilurepa mnpaBHIBHO YYUTBHIBAET pPEaJbHbBIC
JaHHbIC O TpUpPOJEe 4esnoBeka. Mepapxuonorus oOHa)kaeT MUCTUHHYIO HaTypy
YEJIOBEKA, MOCTOSHHOE W HENPEPBIBHOE CO3/IAHUE HEPAPXUK, HECKOHYAEMBbIC
MOMCKKM  CPEACTB I WX TOAJACPXKAHUA U CTOJIb KE  CHJIBHOE
MPOTUBOOOPCTBYIOIIEE CTPEMIICHUE Pa3pyIIaTh 3TH UEPAPXUHU.



I'nmaBa 9. CPE/JICTBA IIMTEPA

JIOJDKHO 7 4eNIOBEYECTBO JIOCTUYDL JKMU3HEHEKOMIIETEHTHOCTU U OBIThH
YBOJICHHBIM W3 )KU3HCHHOU HepapXxuun?

[Ipexae yem Bbl AaJWTEe OTBET Ha ATOT BOMpOC, crpocute ceds: "Kakosa
11eJ1b (MPOAYKTUBHOCTH) YEI0BEUECKOM nepapxum?"

B moeit nekiuu "Pemaer Oynymiee" s roBopro cryaeHTam: "Ecnu Bbl He
3HaeTe, KyJa HJIETe, TO, BEPOSITHEE BCEro, IOMAAECTE Tylaa, Kyla W HE
paccUYuThIBaIM IOMACTh'".

Ecnu uenp KU3HEHHOW HEepapXvU - UCTPEOJICHHUE YeJIOBEUECKOro poja, TO
OYEBHIHO, YTO B cpeacrtBax llutepa HET HUKAKOW HY)Ibl. OIHAKO, €CIU MBI
XOTUM BBDKUTHh W YJIyYIIUTh YCJIOBUA HalleW »u3HU, cpeactBa Ilurtepa, ot
npopUIAKTUYECKUX JO0 IEJICOHBIX, YKa3blBAalOT BO3MOXHBIM BbIxoad. S
peIarao:

1. Ilpogunakmuxy I[lumepa - cpedcmesa, nozeonsawue usdbexdcams
O0CMUIICEHUSI C80€20 YPOBHS HEKOMNEMeHmMHOCHIU.

2. Hanmuamuswvr Ilumepa-cpeocmea npooneHUss MHCU3HU U COXPAHEHUs.
300p0o6bs U cuacmvs Ol mex, KMo yxce O00Cmue €80e20 YPOBHS
HEeKOMNnemeHmHoCmu.

3. Ilnayebo I[lumepa-cpedocmea noodasnenus cumnmomos CKO (cunopoma
KOHEeYHOU OCMAHOBKU,).

4. Peyenmul I[lumepa-cnocoovl ucyenenus 6one3Heli Haulel YusUIu3ayuu.

1. HPODPUIIAKTUKA INATEPA - I'PAMM
HPEAYIIPEAUTEJBHbBIX MEP

B wuepapxuosiornyeckoM CcMbIciie TNPO(PUIaKTUKA - 3TO COBOKYITHOCTH
OpeaynpeaUuTENbHbBIX MEpP, MPUMEHSEMBIX JO BO3HUKHOBEHHMSI CHUHIpPOMA
KOHEYHOM OCTAaHOBKH WJIM HACTYIUICHUSI HEPAPXUUECKOTO perpecca.

Cuna HeraTUBHOTO MOJIXO0/1a

S yCUJIEHHO PEKOMEH/IYIO O3J0POBIISIIOIIECE BIUSHUE HETaTUBHOIO MOJAXO0/a
Ha BOCCTaHOBJICHUE 3710poBbsi. Eciu 061 Mon [lemap 1o.-aymMan 0 HETaTUBHBIX
CTOPOHAX MOJI0KEHUS T€HEPATIbHOTO TUPEKTOPA, pa3Be COrIacuics Obl OH TOTJa
3aHATH ATOT MOCT?

[IpenmnonoxxuM, oH 3aaai1 Obl cede Takue Bonpockl: "UTo nmojgymaer 060 MHE
coBeT AUPEKTOpoB? Yero OyayT *KJIaTh OT MEHS MpU ToAYMHEHHbIe? Yero Oyaer
KIaTh OT MEHS MoOS >xkeHa?"

Eciu Obi Mon ymopHO aHaIM3UpOBal  OTPUIATENbHBIE  CTOPOHBI
MOBBIIICHUS, pa3Be Obl OH HE CMOI M3MEHUTb TOT MaryOHBIA g ceds Kypc,
KOTOPBIN pa3pylIni €ro 370poBbe?



B uHTeIeKTyabHOM TUIaHE OH ObLJ, BIOJIHE KOMIIETEHTHBIM W MOT JIETKO
CyMMHUpPOBaTh BC€ OTU OTPHULATEIbHBICE KOMIIOHEHTBHI: MPOTUBOPEUHUBHIC
TpeOOBaHUs1, KOTOPbIE €EMY MPEACTOUT YJIOBIETBOPATh, U U3MEHEHUE OTHOILICHU
C Jpy3bsiMH, U OOIIECTBEHHOE JaBJCHUE, YCTyMmas KOTOPOMY MPUIETCS
3amucaThCid B 3arOpOJHBIA KiIyO, U HEOOXOIMMOCTh 003aBECTUCH (pakoM, H
TpeOOBaHMS KEHbI, OOHOBJISIONICH CBOW Trapaepol, U HEeU30eKHOCTh TOrO, UYTO
€My MPHUJIETCS BO3MJIABIATH Pa3jInuHbIe OJIAarOTBOPUTENIbHBIC KaMIIAHWHM, U BCE
MpoyYee, C YEM OH CTOJKHETCA B PE3YJbTATE IMOBBIMICHUSA. YUTS BCE 3TO, OH,
BO3MOKHO, PEIIMJI Obl, YTO €ro KW3Hb Ha TEMEPEITHEM YPOBHE MOXXHO CUHUTATh
CBEPILIEHUEM BCEX €ro MPEKHUX HAJICK]I, UTO OH BIIOJHE YJOBJIECTBOPEH TEM, UTO
UMEET, M 4YTO €My CIIelyeT COXpaHUTh M yOepeub €ro HbIHCIIHHE Oara:
penyTanuto, MojJoKeHUe B 00I1IECTBE, CKIIOHHOCTH U - TJIaBHOE 3/I0POBhE.

Camu mpUMEHUTE HETAaTUBHBIA MOJXO0H U crpocure ceds: -"Xorten Obl s
CTaTh HEMOCPEACTBEHHBIM MO JYMHEHHBIM HayaJIbHUKA MOETO HayajabHUKa?"

CMOTpuTE HE Ha CBOETO HayajbHHKa, KOTOPOTO, MO BallleMy MHEHHUIO, BaM
HETPYJAHO 3aMEHUTh, a Ha €ro HadalbHUKA. XOTeJIu OBl BBl CTaTh
HEMOCPEICTBEHHBIM MOJAYMHEHHBIM YEJIOBEKA, OT KOTOPOTO Bac OTIECISAIOT MOKa
JIBE CTYNEHbKM HWEpPapXuU4yecKol JiecTHULBI? OTBET HAa 3TOT BOMNPOC YaCTO
OKa3bIBaeTCsl MPOQUIAKTUUECKH 0JIarOTBOPHBIM.

HeratuBHbli 1oAX0J 00Jaga€T OrPOMHBIMH  BO3MOXHOCTAMHU IS
paspelnieHus npoosaeM, MOPOKIACHHBIX HEKOMIIETEHTHOCTBIO, KaK B MaciiTade
JIUYHBIX Cy/1€0, TaK U B MaclITade BCEro Mupa.

PaccmoTtpute, HanpuMep, JOCTOMHCTBA BECbMA JOPOTOCTOSIIENA TPOTrPaMMBI
NOABOJHBIX ucchenoBaHuii. [lopa3MbiciuTe HaJ HEYJOOCTBAMU U OMACHOCTIMU
»KU3HU Ha MOPCKOM JHE; CPaBHHUTE 3TO ¢ KOM(POPTOM M OE30IaCHOCTHIO Beuepa,
MIPOBEACHHOTO B IJIAaBaTEIbHOM OacceiiHe I Ha MOPCKOM TUISDKE.

[Toxymaiite 00 yaymiaroIieM 3J0BOHUM U OMACHOCTSX, KOTOPHIE CBS3aHBI C
paclblJICHUEM SJIOXMMHKATOB C CaMoOJIeTa; CpPaBHUTE HUX C OECXUTPOCTHOMU
pPagoOCThIO, KOTOPYK MPUHOCHUT TaKOE TEPANEBTUUECKOE YNPAXKHEHUE, Kak
PYYHOE OMPBICKMBAHUE Caja.

HeratuBHbplli TOAXOJ TOMOXET HaM H30€XaTh ASCKajJalluk J0 YPOBHS
KU3HEHEKOMITE-TCHTHOCTU U TEM CaMbIM M30€KaTh NAIbHEUIIIET0 YHUUTOXKECHUS
IPUPOHBIX PECYPCOB.

Apyroiu npoduIakTUYeCKU METO/ - cCUMYyJIIpyeMas
HEKOMIIETEHTHOCTh
B Ka4eCTBE WHOTO oaxoaa K PELICHUIO poOIeMbl

KU3HEHEKOMIIETCHTHOCTH 4YEJIOBEKa PACCMOTPUM BO3MOYKHOCTh MPUMEHEHUS
CUMYJIMPYEMOW HEKOMIIETEHTHOCTH, BHEIIHE MBI MO-NPEKHEMY MOKEM JI€NIAThH
BUJ, OyATO CTpEeMHMCS] MPOABUHYTHCS B >KU3HEHHOW HMepapXuu, HO B TO K€



BpeMsi HAMEPEHHO MPAKTUKOBATH MOOOYHYIO KOMIIETEHTHOCTh B TaKOW CTETICHH,
9TOOBI U30aBUTH CEOS OT CIICIYIONIETO MOBBIIICHHUS.

(ITox "moGounoH" s moapa3zymMeBar0 ACSATEIbHOCTh, HE CBS3AHHYIO C
NOOBIBAHMEM  MHIIM, OOECIEYEeHUEM  TeIjla, COXPAaHEHUEM  3JI0POBOM
OKpY’KaroIIe cpeaibl U BOCIUTAHUEM JIETEH, TC €CTh C TeM, YTO HEOOXOIUMO IS
HaIlleTO BBKMBAHUS KaK BHJIA. )

Bot BaM npumep. YenoBek KOMIETEHTHO pa3pelinyl MHOXKECTBO MpoOJieM
HAa36MHOTO W BO3JYIIHOTO COOOIIEHHS B MHpe cBoero obutanus. B camoe
KOPOTKOE BpeMsi OH MOKET MOMNACTh B JIIOOYIO0 TOYKY 3€MHOTO I1apa, IPUYEM 3TO
He 0oJiee TPYAHO M OIMACHO, YEM MPOTYJKa MO yJauuaM poaHoro ropona. (Mnwu
Jake MEHEee OMaCHO, €CJIM OH YKUBET B OOJIBIIIOM TOPOJIE. )

MoxHO ObUIO OBl 0XHUJATh, YTO MPOJBUKEHHE B TPAHCIIOPTHOM HEpapXuu
CIelaeT HA3eMHOro IyTElIECTBEHHUKa KocMuueckuM. Ho »3To ObL1o OBl
MPOJBMKEHUEM . PaJ CaMOTO MPOJBIKECHHS. YelIoBeKYy HET HEOOXOJUMOCTH
camoMmy wuccinenoBarb Jlyny, Mapc u Benepy. OH yxe mnocian Tyaa
PaJMOIOKATOPhI, TEJICBU3UOHHBIE KaMepbl U (doTorpaduyueckyro amnmaparypy,
KOTOpBIC TIEPEAalOT SpKHWE M300paKeHUs HSTUX HEOECHBIX TeJI, a TaKKe
VCUEPIIBIBAIOIINE CBEACHUS O HUX. [loaydeHHbIE TaHHBIE TOBOPST, YTO BCE ATO -
BEChMa MaJIOTOCTEPUUMHBIC MECTA.

JIns denoBeka MOpPEANOYTHTENbHEE, €CIU OH He OyJAeT NOBBIIIEH B
KOCMHUYECKHE IyTeIIeCTBeHHUKU. Ho Kak MbI yXe, BHUACIH, OTKa3aThCs OT
MOBBILICHUST - BECbMa HE MPOCTOE [1ey0. boliee BEpHBIA, MNPUATHBIA W
(¢ PEKTUBHBIN MYyTh - Ka3aThCsl HE 3aCITY)KHBAIOUIUM IOBBIIIEHUS. DTO U €CTh
CUMYJIIpyeMasi HEKOMIIETEHTHOCTb.

Bo3bmeM gnpyroit  mpumep. B eueOHON MepapXuMM  4YEIOBEK  OT
MEePBOOBITHOTO 3HAaXapcTBa TMOAHSJICA JO COBPEMEHHOM OPTOJOKCAIHHOM
MenuiuHbl. CerogHs OH BecbMa OJIM30K K M3TOTOBJICHUIO JIFOJEH W3 3aIllacHBIX
qyacTel, Kak HaTypalbHbIX, TAK U CUHTETUYECKUX. DTOT IIar MPEeBPaTUT YETOBEKa
U3 1EIUTENS B TBOPIIA.

Ho B  oOcraHoBke  jgemorpauueckoro  B3pblBa U IIUPOKO
pacrnpoCTPAaHEHHOTO TOJIOAAHUSI CTOUT JIM YEJIIOBEKY MPUHUMATh TakKoe
MOBBILICHUE?

He nmomocmeno 1m  Bpemsi  HPOSIBUTH  3/IECh  CUMYJIUPYEMYIO
HEKOMIIETEHTHOCTb, TTOJAOPBaTh JOBEPUE K TBOPUYECKUM METOJaM S TEM CaMbIM
n30€KaTh MOTEHIIMAIBHO OMACHOTO MOBBIIICHUS ?

JIEJIO 3A BAMU

HemHoro mnojaymaB, Bbl CMOXKETE€ HAMTH W JIpyrHe OO0JaCTH MPUIOKEHUS
CUMYJINPYEMOW HEKOMIIETEHTHOCTH.
Ecau Ham rpo3UT NOBBILIEHHUE 1O YPOBHS MOJIHOW KU3HEHEKOMIIETEHTHOCTH



CKa)XXeM, B pe3yjbTaTe 3arpsA3HeHus aTMoc(ephl, SIepHON BOWHBI, BCEMHUPHOTO
rojiofa WM BTOPXKEHUS MApPCHUAHCKUX OaKTepHil,- 3HAYUT, HaAM CIEIyeT
npuOernyTh K npodunaktuke ITurepa.

Ecim Mbl OymeM mpakTUKOBaTh HETaTUBHBIA TOAXOJ M CHMYJIHPYEMYIO
HEKOMIIETEHTHOCTD, YKJIOHSSCh TEM CaMBIM OT IOCJIEAHETO Iara, BO3MOKHOCTh
BBDKMBAHUS poJia YeIoBedeckoro Bo3pacteT. [Ipodummaktuka [Tutepa mo3Bosiut
MPEAOTBPATUTH ATOJIOTUIECKHUE TTOBBIIICHMUSI.

2. MAJIV/IMATHUB IIUTEPA - TPAMM OBJIEI'YEHUSA

XOTsT 4YEemOBEYECTBO B IEJIOM €II€ HE JIOCTUIVIO YPOBHSA MOJHOM
KU3HEHEKOMIIETCHTHOCTH, MHOTHE OTJIEJIBHBIE €Tr0 MPEACTABUTEIIN, KAK MbI
BUJICJIA BBIIIIE, JOCTUTAIOT 3TOTO YPOBHS U 3aTEM OYEHb OBICTPO MOKUAAIOT CEi
MHDP.

S yxe o0Cykaan psiji BO3SMOXKHBIX MAJJTMATABOB ISl ATUX JIIOJEH, TO €CTh
MEPBbI, KOTOPBIC TO3BOJSAT UM IPOKUTH KU3Hb CHACTIMBO U CIIOKOMHO. Ternepsb
MOCMOTPHM, Kak OyyT IeMCTBOBATH 3TH PEIETHI B 00Jiee MIMPOKOM MaciiTaoe.

Kak npuocTaHOBUTH Hepapxu4ecKkui perpecc?

Kak Mbl Bujenu Bblle, MPUUYMHOW HEPAPXUUYECKOIO perpecca B CUCTEME
HApOJHOTO TIPOCBEIICHUSI SIBJISIETCS MACCHpPOBaHHasi yjaapHasi BO3TOHKa
YYEHUKOB, KOTOPBIX MPEXKIE MPOCTO OCTABUIU ObI HA BTOPOH TOJI.

A npennararo BMECTO yAapHON BO3TOHKM MPUMEHSTh K TaKUM y4YallUMCS
rac B CTOPOHY.

B Hacrosiiee BpeMsi y4EHUK, HE OJOJIEBIIMK MPOrpaMMy BOCBMOIO KJIacca,
BbIOpackiBaeTcs B AeBATHIM. [lo MoeMy IlaHy TOCJE€ BOCBMOTO Kjacca €ro
OTHACYIOT, CKaXKeM, Ha FOAWYHBIE KYpChl AKaJeMHUU YTIIyOJIECHHOIO H3Y4YCHHS.
Tam oH moBTOpUT TporpamMmy, MpuyYeM C OCOOBIM YIOPOM Ha T€ pa3lelbl,
KOTOpbIE €My HE€ aBajuch paHbiie. J[OMOJHUTENBHBIA OIBIT, POCT €ro
COOCTBEHHON 3peJioCTM U - €CIIM €My TOBe3eT - 0o0Jiee KOMIIETEHTHOE
MpernojiaBaHue, BO3MOXKHO, MTOATOTOBST €ro K JIEBITOMY KJIaccCy.

Ecau ke u 3TO HE MOMOXKET, TO €ro POAUTEIN €1Ba JU OyAyT BO3paxkaTb
MPOTUB HAIPaBJICHUSI €r0 Ha CIEHUaIbHbIC JIBYXJIETHUE KYpChl YIIyOJICHHOTO
M3y4YCHUS.

W, HakoHell, eclii y4YEeHUK, HUKaK HE MPOJIBUTasiCh, JIOCTUTaeT BO3pacCTa,
KOTrJla 1Mopa 3aKaHYMBaTh IIKOIY, €My BBIJIAIOT JUIUIOM IOXXW3HEHHOTO YJIeHa
aKaJIEeMUYECKUX KyPCOB yTITyOJICHHOTO U3YUYECHUSI.

Takum oOpazom, mac B CTOPOHY MO3BOJUT €My MOKUHYTh IIKOJIY OOKOBBIM
nyTeM. DTO HUKAaK HE HApYIIUT MPOoIecCc OOy4YeHUs IIKOJIbHUKOB, KOTOPHIE BCE
elIe MPOJIOJIKAIOT MPOABUTATHCS BBEPX, U HE CHU3UT LICHHOCTh CBUIETEIBCTB U



aTTECTaTOB, KOTOPHIE MOJYYAIOT YCIIEBAIOIINE YUSHUKH.

OTOT METOJl OKa3aJcs JEHCTBEHHBIM B MPUMEHEHUH K OTIIEIbHBIM JIMIAM B
npodeccrnonanbHoM chepe. [louemy He UCIIpoOOBATH €ro B MACCOBOM MacIlTade
B c(pepe oOpazoBanus? [lamnmuatus [lurepa ycTpaHser yaapHytO BO3rOHKY.

3. IIVTAHEBO ITMTEPA - TPAMM BUINUMOCTH

C TOUYKM 3pEeHUSI UEPAPXUOJIOTUH TUIAIE00 - ITO MPUMEHEHHE HEUTPATLHOTO
npuemMa JUid  TOAABJICHUSA  HEXenaTelabHbIX  A(Q(PEKTOB, MOPOKICHHBIX
TOCTHXKEHUEM YPOBHSI HEKOMIIETCHTHOCTH.

51 xoren ObI BEPHYTHCS K CIIydar0 MUCCUC BHUTpHUH, 0 KOTOPOM TOBOPHUIIOCH
BbIllIe. Muccuc BUTpuH, TOCTUTHYB CBOEr0 YPOBHSI HEKOMIIETEHTHOCTH, TPaTHJIA
BpEMs HE Ha MPENOJABaHUE MATEMATHKH, a HA €€ BOCXBAJICHHUE.

Muccuc Butpun noameHnssia cyTh BUANMOCTBIO. Penient mane6o Ilurepa;
rpaMM BUJAUMOCTHU CTOUT KAJIOTPAMMa CYTH.

Tenepp MNOCMOTPUM, KaK MOXHO TPUMEHUTH IUIAle00 B IIUPOKOM
Macmtabe. HekomieTeHTHbIE PaOOTHHKH BMECTO TOTO, YTOOBI JOOMBATHCS
MOBBIIICHUS JTI0OOW 1I€HOM, HAYHYT YHUTAaTh KPACHOPEUMBBIC JICKIIUU O BEJIUYUU
Tpyaa. HekomnereHTHbIE megaroru OpOCSAT MpPENoJlaBaHUE U BCE CBOE BpeMs
MOCBATAT  NPEBO3HECEHUIO  IEHHOCTHM  oOpa3oBaHus. HekoMmeTeHTHbIE
XyA0XKHUKHU 3aMYTCS MPONaraH 101 >KMUBOIKCH.

Bce Te, kTo Bocnoisb3yercs miainedo [utepa, BO3MOXKHO, U HE MPUHECYT
HHUKAKOW TOJIb3bl, HO OHU, IO KpalHEW Mepe, HE NMPUYMHAT U HUKAKOTO Bpeaa
H-CaMO€ Ba)XHOE - HE TMOMEMIAIT padoTe KOMIETEHTHBIX CIHEHHAINCTOB B
cooTBeTCTByIOmMX obnactsax. Ilmane6o Ilutepa ycTpaHsSeT ONACHOCTh
po¢eCCHOHATBFHOTO Tapaanya.

4. PELIEIIT IUTEPA - KWJIOI'PAMM IMAHAILIEM

Yero no0beTcs poJ] 4EIOBEUECKUI, €CIIM BOCIIONb3yeTcs peuentoM [lurepa?

IIpodunaktuka Ilutepa moMemaer MUJIMOHAM JIIOJICH JOCTUTHYTh CBOEIO
YPOBHS HEKOMIIETEHTHOCTU. TakuM o0pa3oM, T€ MHUIMOHBI, KOTOphIE B
COBPEMEHHBIX YCIIOBUSAX CTPAJal0OT HEBPOTUYECKHUMHU PACCTPOMCTBAMH M HE
3aHAMAKOTCS  MPOU3BOJUTEIBHBIM TPYAOM, HAa BCH JKU3Hb OCTAHYTCH
CYACTJIMBBIMU U TIOJIE3HBIMU YJIEHAMU OOIIECTBA.

brnaromapst mannuatuBam u mianebo Ilutepa Te, KTO yXe JOCTUT CBOETO
YPOBHS HEKOMIIETEHTHOCTH, OYIyT 3aHSThl O€300UJIHOU JEATEIIbHOCTHIO U
BEpHYT ce0e cuacThe U 370poBhe. Takas mepeMeHa OCBOOOAMUT IS
MPOU3BOJIUTEILHOTO TPYyJa MWJUIMOHBI JIIOJEH, KO-TOPhIE B HACTOSIIEE BpEMS
3aHSATHl TEM, 4YTO Jie4aT HEKOMIETEHTHBIX PAOOTHUKOB WJIA HUCIPABISIOT HX
poOMaxy U OLITUOKH.



Yto x€ MbI OJIy4uM B uTore? J{isi KOHCTPYKTUBHOW pabOThI BEICBOOOIATCS
KOJIOCCaJIbHBIE pe3epBbl YEIOBEKO-4acOB, TBOPUECKON SHEPTHH U SHTYy3Ha3Ma.

Mb1  cMokeMm, HampuMmep, pas3padoTath  Oe30macHble,  yI0OHBIE,
3¢ (HEeKTUBHBIE CKOPOCTHBIE TPAHCIOPTHBIE CUCTEMBI I HAIIUX KPYMHEHIINX
ropoaoB. (OHu 000MIyTCs NelIeBie JTyHHBIX KOpabiel U CMOTYT OOCITYy>KHUBATh
KyJga Oomplie Joaeil.) Mbl cMOXKeM CO3[1aTh YUCThIE W JICIIEBHIE WCTOYHUKH
SHEpruu (HampuMep, JEKTPOCTAHIIMHU, padOTalOUIMe Ha OTX0/IaX, CKUTAEMbIX B
O€31LIMHBIX TOIKaX ), KOTOPbIE HE OYAYT 3arps3HaTh aTMocdepy. Tem caMbiM MBI
OyJleM COJIEMCTBOBATh YKPEIUICHUIO 3J0POBbsS JIIOJIE, BOCCTAHOBHUM KpacoTy
PUPOIBI.

Mb1 MOXEM YIy4IIUTh KadeCTBO M OE€30MaCHOCTh HAIIUX aBTOMAIIIWH,
J0pOT, aBTOCTPAJl U TOPOJICKUX MArucTpaliei, 4YTO BHOBb MPEBPATUT MOE3JIKH, U
MyTEIIeCTBUS U3 MYKHU B yI0BOJILCTBUE.

Mpb1 MOXeM HaWTh yaoOpeHHus, KOTOpble, o0oraiias Mo4yBy, HE OyIyT ee
OTPAaBIISATh.

3HAUMTEIBHYI0 YaCTh OTOpPOCAB, BHIBO3UMBIX CETOAHS Ha CBAJIKH, MOXHO
UCIIOJIb30BaTh U TepepadaThiBaTh B HOBBIE WU3JEIMS, JJIA 4YEro IMOHAJ00UTCA
CTOJIb € CJIOXKHasi cucreMa cOopa BTOPUYHOIO ChIPbSl, KaKOW B HACTOAILIEE
BpEMSI SIBJISIETCS TOPTrOBO-paCpeieuTebHAas CETh.

Mycop ke, 1711 KOTOPOTO HE HalAeTCs ynoTpeOaeHus, Hy’)KHO cOpachiBaTh B
BbIpaOOTaHHBIC KaphepPhl, U 3aTEM OTY 3€MJI0O MOXKHO OyJeT MCIOJb30BaTh IS
CTPOUTEIIbCTBA.

Ipumensiire camu

PaMky KHHUIM HE JAKOT MpOCTOpa i 00Jee NETATbHOrO M3JIOKEHUS MOUX
B3MISIA0B. HO cepbe3HbIld yuTarenb caM HAaWJET BO3MOXHOCTh NPUMEHEHUS
peuenta [Iutepa B cBOEH XM3HHM U B TPYJE, a TAKXKE B KU3HU U TPYAE CBOETO
ropoja, CTpaHbl U IIJIAHETHI.

COBEpPIIEHHO OYEBUJIHO, YTO YEJOBEK HHUKOrJa HE JOCTHUTHET CBOHX
3aBETHBIX LEJEH, CTPEMSCh K KOJIMYECTBY paau KojmdecTtBa. OCylIECTBUTh HUX
OH MOXET, TOJbKO YJIy4Illas KadeCTBO >KWU3HHU, NPYTHMMH CIIOBaMH,- u30eras
KUIHEHEKOMIIETEHTHOCTH.

Penent Ilutepa ykaspiBaeT, KaKk yJy4lIMTh KA4E€CTBO >KU3HH, OTKA3aBUIMCH
0T 0€3TyMHOT0 MPOABUKEHUS B IAPCTBO 3a0BEHUSI.

HNEPAPXNOJIOI'USA HA ITIOABEME

[To-MoeMy, CKa3aHO JOCTATOYHO, YTOOBI KaXIAOMY CTajlO SICHO, YTO Balle
CYaCThe, 3I0POBbE M PAOCTh, IPUHOCHUMAS MOJIE3HBIM TPYJIOM, a TaKXKE caMoe
Oynyliee 4deloBeUecTBAa 3aBUCIT OT TMpaBUJIbHOTO ToHUMaHus [lpuHnumna



[lutepa, oOT yMeIOro NPUMEHCHHS TNPHUHIIUIIOB HWEPApPXHUOJOTUHM U  OT
WCIIOJIb30BaHUs perenta Ilutepa ns pemeHus MpoOJieM, BCTAIOMUX IEepen
YCIIOBEKOM.

Sl Hammcan 3Ty KHUTY TakK, 9YTOOBI BbI MOTJIM TOHSATh M YCBOWUTH [IpuHIMM
[Turepa.

OT Bac 3aBHCHUT €ro IIUPOKOE TMPHU3HAHWE U YCICIIHOE IPUMEHEHUE.
HecomHeHHO, IOCIEAYIOT U APyTHEe KHUTH 110 3ToMy mpeamety. [loka ke Oyaem
HAJICSITBCS, YTO KaKOW-HUOYAb (PUIAHTPON IMOKEPTBYET ACHBIM HAa OCHOBAHHE
KadeIpbl HePapXUOJIOTUH B OJTHOM M3 BEAYIINX YHUBEPCUTETOB. /[0 ToNbpKO 3a
HHUM, TaK Kak s TOTOB €€ BO3IJIaBUTh B JIFOOYIO MHUHYTY, oOyiagas JJjis 3TOrO
JTO0CTATOYHOM KBadu(UKarue, CBUACTEIbCTBOM YEMY CITYKUT ATa KHHUTA.



	Питер Лоуренс Дж & Халл Реймонд
	Принцип Питера

