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on Tuddanu (Paul Tiffany) — ucnonEATENEHEI IMPEKTOP KOMIIAHWH
Paul Tiffany & Associates (Canra-Po3a, mrar Kammgopuns), kotopas yxke
Gonemie 15 ner mpeanaraer KOHCYIBTALMOHHBIC YCIYTH OPraHH3alMAM IO
BCceMy MHpY M 00ydaeT MeHe/kMeHTy. KpoMe Toro, oH BejeT Kypcsi GusHec-
IUIAHUPOBAaHUA B PANE BEAYUIHX aMEPHKAHCKHX GH3HEC-IIKOM, Cpeji KOTO-
puix mxonst B Crendopne u Baprone, a Takke mkona 6usneca Xaac (The
Haas School of Business) npn Kanudopuuiickom yrusepcurere B Bepxmm, B
koTopoi [lon paboraer B HacTosAmiee BpeMs B /JOIDKHOCTH afbIOHKT-

npodeccopa. OH MOTyuHI THIUIOM MAarkcTpa ynpasieHHs 6usnecom B [ap- .

Bap/ICKOM YHMBEPCHTETE W CTemeHb Jokropa ¢mnocodun B Beprmm. Anpec
SNeKTpoHHOH moutkl [Tona — tiffany@haas.berkeley.edu.

Crusen Ilerepcon (Steven Peterson) — crapummii napTHep M OCHOBATEIb
xomnanuu Home Planet Technology, xotopas 3aHuMaeTcs oOydeHHEM Me-
HE/DKMEHTY H CHeLMalH3upyeTcs B pa3paboTke NPHKIAJHOTQ MNPOrpaMMHOTO
ofecriedenns /UL BEIOHEHMA TAKHX 3a/iad, Kak paspaboTka GusHec-CTpaTern,
CcocTaB/IeHHE OHM3HEC-TUIAHA, a Takke OOIIMX 33/a9 YIPaBICHHA TPEINPHATHEM,
Crusen npuayman u paspaboTan nporpammy Protean Strategist — nocnennee
CIOBO B KOMNLIOTEPHBIX CHCTEMaX WMHTALHOHHOTO MOJEIHMpOBaHHs Ou3Hec-
nponeccos. [IporpamMma co3jaeT NHHAMHYHYIO J€IOBYIO Cpefly, B KOTOpOH
NOJIL30BATENH “PYKOBOJAT  KOMIAHHAMH H KOHKYPHDPYIOT ApYr C JApPYroM Ha
GbicTpo H3MEHAIOMmEMes phiEke, Kax/as koManaa “MeHe/vkepos” B Tpolecce
MOJIENMPOBAHHA OTBEYAET 33 Pa3BUTHE CBOECH COOCTBEHHON CTPATErHM, CBOErO
OH3Hec-IUTaHa ¥ POTPAMMBI BOIUIOLIEHYS 9TOTO TUIAHA B XKH3Hb,

Crupen mmpoko ucnosnb3yer Protean Strategist, yroGbl npunats nporpam-
MaM KOPTIOPATHBHOIO 00y4eHHs DIIEMEHTHI YBIEKATENBHOCTH M COCTA3ATEBHO-
CTH, pa3sBATb NPAaKTHYECKHE HABBIKH H YYBCTBO KOJUIEKTHBHOM pabotsl. OH pa-
Goran ¢ KPYNHEIMA 1 MEJKHMH KOMIIaHHSMH, TIPOH3BOSIIMMY TOBAPH! M MpE-
JOCTABNAIOLIMMH YCITYTH B Pa3HYHBIX OTPACILIX, AHANA30H KOTOPHIX HPOCTH-
PaeTcs OT TeJEKOMMYHHKAIHK 10 GHHAHCOBBIX YCIYT, OT BEICOKUX TEXHONOTHIA
10 TIOTPEOUTE/BCKIX TOBAPOB H NPOMBIILIEHHOTO 0DOpYIoBaHHsA. AJIpec HIeK-
TponHO# noutkl CTHBeHa — peterson@HomePlanetTech. com.

Korna CtrBeH He 3aHAT IIaHUpOBaHWEM cOBCTBEHHOTO GH3HECa, OH IUIa-
HHUPYET NEPECTPOUTH CBOH cTaphIi MOCTPOSHHBIN B Hayane XX Beka JIOM WIH
NepenpoeKTHpoBarth cal. CTHREH NPU3HANICH, YTO IIaHHPOBAHHE CaZa 0Kada-
70CH camoil TPYIHOH U3 THX 3axad. O nomyuun B KOpHETECKOM yHHBEPCH-
TeTe CTENEeHH NOKTOpa Mo MaTeMaTHke U (u3uke. CTHBEH MO COBMECTHTE/b-
CTBY npenojaer B 6usHec-mxone Xaac npu Kammpopuuiickom yrusepcuteTe
B Bepkin n xuBer pagom ¢ KamidopHuiickuM 3aiMBOM BMECTE CO CBOHM
JIaBHUM KOMNaHLOHOM ITnTepoM u BepHEIM TicoM JDkeHKkoM.

Noceswenuns

Mon Tuddann
~ TeicsyaM CTYIEHTOB M PYKOBOJAMTENCH, KOTOPEIX 4 00ydan B MPOLLIOM; 32
31"0, YTO OHHM TOCTOSHHO MEHS BAOXHOBIIANM M PACCKA3BIBAIIA O TEX PHCKOBAH-
© HBIX CUTYALWSIX, C KOTOPBIMH MEHEUKMEHT CTAJIKHBAETCS B COBPEMEHHOM MHPE.

- Cruses [Terepcon

" Mowum pomurensm, Mopu 1 [Tuy; 3a BIOXHOBEHHE H NIOJEPKKY Ha TOM MyTH,

110 KOTOPOMY 5 PEILHI C/Ie/I0BaTh. Baum mo60Bb H TPEaHHOCTE APYT APYTy H

ceMbe He 3HAIOT rpaHul, Moe#i cectpe CpiO3H; 32 HCKPEHHIOIO M TIOCTOSH-
Wlo Jpyx0Y, a TaKkKe 32 TO, ITO MHE TI03BOJICHO OHITH CTApIIMM 6PaTOM H AsIeH.

- BnaroaapHoCTH aBTOPOB

‘ Bo-nepBbiX, MBI OBl XOTE/H BHIPa3HTH CBOIO OnarojapHocTs IlHTEpY
- Jxapery (Peter Jaret) 3a Te 9achl, KOTOpHIC OH TPOBEJ, YHTaA, PENAKTUPYH,
‘3a/1aBas BOTIPOCH! ¥ BHOCA MPEN0KEHHA OTHOCHTEIBHO HACTOAMIEH KHATH.
Ero samedanus Beerja GbUTM JENBHBEIMH, W 3Ta KHMTa OTPaXaeT €ro Heco-
. MHEHHBIN nHcaTedbCKMH Aap. Msl Takxe xortemu Gbl mobnaromaputs Prka
Omasepa (Rick Oliver) 3a ero BHHMaHHE NpH OOCYXACHHM 9TOH KHMTH, a
- TAKKE 33 €ero KOMMeHTapuH ¥ coeeTsl. Hewccaxaemeli SHTY3nasM Puka mo
OTHOIIEHWIO K HACTOANIEH KHUTE OLEHEH HAMM 110 JOCTOHHCTBY.
~ Ocoban 6naromapHOCTs TpeM penakropam msnarenscra Wiley Publishing,
* Inc.: Bap6y Teppu (Barb Terry) — 3a T0, 4TO HACTaBHJ HAC ITyTh HCTHHHBIN;
* Tepe Jpenry (Tere Drenth) u Konmny Pefinc6eprepy (Colleen Rainsberger) —
32 TO, 4TO HE JaTH HaM COUTHCA ¢ Kypca U BeIGuTECA M3 rpaduka. Koneuno, Mel
| He BCEr/a CTpABISUIHCH C TIOCTIeAHEH 3a/iadeii, T03TOMy HCKPEHHE IpH3HATEb-
‘5l Tepe 1 KosumHy 3a MX SHEPIHIO H HANPDKEHHBLHA TPYIL.
. Mu npusHarensust [pkony Kunkymieny (John Kilcullen) n Keru Benron
fﬁthy Welton) uz Wiley Publishing, Inc. 3a npefiocTapneHHy10 HaM BO3MOX-
. HOCTh HAIHCATh 3Ty KHWTY H 33 TO, YTO OHH TIO3BONHIM HaMm paboraTs Haj
. Heif CTONBKO, CKOJIBKO HaM TPeGoBaIoch.
- Mg xorenn OBl Takke BBIpa3uTh 61aroAapHOCTh TEM TANAaHTIMBEIM CO-
Tpyarukam Wiley Publishing, Inc., koTopsie no3a6oTuiikck 0 TOM, 9T00H He
| YRyCTHTH HU OfHOM BaxHoit meranmu: Kern Cumncorn (Kathy Simpson) — 3a
penakrupoBanue pykonucy, a onue Jios (Donna Love) — 3a momouis npu
. Hamucanuy Heckonskux ryias; Jxoiicu [Menmn (Joyce Pepple) n Xuzep [Inc-
mope (Heather Dismore) — 3a ToNydeHHe BeeX HEOOXOAMMBIX paspelIeHHMIl;
OuH Mumep (Ann Miller) — 3a moMois mpy OmJIaTe CYETOB.
‘ TTon Takke xoren GuI MOGIArONAapHTH CBOIO CEMBIO 3a TOMIEPKKY NPH
pabore Haa npoekToM — cynpyry [xerer n nereil Sun, Padasns, Ponauna,
Bpenzona u Mapuio.



Tlhequciobue

HlomkeH NPU3HATECS, A HUKOT/IA HE TyMalT, §TO MHE NPHAETCA JABATh OT3HIB
Ha KHHTY NOA HalBanweM busnec-nranst ona ‘“yatinuxoe”. B KOMIAHWN
Lamson <& Sessions oTrocsTes k cBoe# paGoTe cepbesuo, H, Kak H m106oii Ipy-
TOH JIH/Ep OTPACIIH, HAIIA KOMIAHHA CTAPAETCS YIOBCTBOPHTE BCE TIOMKETAHMS
KIIHCHTOB 1 KOMIAHLOHOB. Hallly cOTpY/tHHKH HallEeHB!I Ha CO31aHNe BEICOKOI
ZIe7IOBOH KyJIBTYPBl, KOTOpas TAPAHTHPYET yCleX B OCTHKEHHH MOCTABIEHHBIX
ueneii. [TosroMy B komnauuu Lamson & Sessions “gaitaukos™ Her.

Onnaxo, kak ¥ GONBUIMHCTBO (GUPM C CephE3HBIMH HAMEDEHHAMH, MBI
CTapaeMcA CO3/IaTh TaKol OH3HEC-IUIaH M CTPATErHio, YTODb! OHM peali3oBa-
JWCE B YC/IOBUAX phiHka. Korna Hama KoMITaHus Hadaia paspabaTeBaTh CBOM
COBCTBEHHBIH OH3HEC-UTaH, MBI YHTATH HAYYHbIE KHHTH, NPHCIYIIHBAINCE K
COBETaM KOHCYJIbTAHTOB H BBINOMHAIN BCE CTAHAApPTHBIE PeKOMEHAamH. Ml
Aenai BCE, YTO HAM MPENIAranocs B G0IBIIMHCTBE MY/(PEHBIX PYKOBOJICTB.

IlpaBaa, Bce 5TH JIeiCTBHA HE MPUBENH HAC K TIOCTABICHHOMN memi. [lna-
HHPOBAHHE OKa3aloCh CIMIIKOM CJIOXKHBIM, HTOOBl BMECTHTH €r0 B OJHY
thopmyay, kak aT0 mpemnaranocs Yame Beero. Hanpotns, Ml OCO3HA/IA, YTO
IUIAHHPOBAHUE — 3TO HEMPEPLIBHBIH NMpolece, a He NpocTo cobkThe. [Lnann-
POBaHHE NONPa3yMEBAET BLIIOIHCHHE AHATHTHYECKOH PaBOTHI: KPHTHUECKO-
TO B3TJIA/A HA CAMHX Ce0s, HAa HALIMX KITHEHTOB, KOHKYPEHTOB, Ha BECh PHIHOK
B nenoM. OHO Takoke MofipasyMeBaeT paspaboTKy Takoro npoinecca IIaHupo-
BaHU, JIOTHYECKUM NPOAODKEHHEM KOTOPOTO GbUI0 6bI cocTaBiIeHNe G10mKe-
Ta KaK OCHOBBI J/isi GH3Hec-TIIaHa.

[osTomy Hama komnarus obparuiack k a-py oy Tubddann, ogaomy u3
COaBTOPOB IAHHOH KHHMIH, KOTOPEI M0paboTal ¢ HAIIMM COBETOM JMDEKTO-
POB, OTCTauBas CBOH COOCTBCHHBIH B3T/IA/ Ha GH3HEC-CTPATETHIO M MIAHHPO-
Bauue. [loce Toro xak on mooGwWaics BCero mapy JHeH ¢ HALIAM BHICHIAM
PYKOBOACTBOM, MBI CTAIIH HA MHOT'O€ CMOTpETh To-HHOMy. Hac Booayurermio
€r0 MpPEIUIOKEHHE BOCMOIB30BATECA HCYEPNBIBAIOLINM PYKOBOJACTBOM MO
TUIaHHPOBAHHIO — KHHIOH busnec-nnansl 015 “yaiinukos”’, B KOTOPOH cXBa-
4EeHa cama CyTh INIAaHHPOBaHHA.

5l HACTOSTENBHO PEKOMEHIYI) BaM NPOUMTATH KHUTY busnec-nianst ona
“watinuKos "', IOJyMaTh HAl Heil M 3aTEM HCTIONE30BATH. DTa KHHTa — TIOTpACar0-
Ll HHCTPYMEHT, HAMHOTO 3()(eKTHBHEE, YeM BCE Te, ¢ KOTOPIMH MBI CTAKHBA-
JIUCh paHBHIC NMPH COCTABICHHH OW3HEC-TUIAHOB. 3T0 NMpaKTHYECKHI, TIPUBA3aH-~
HBIH K PEaIbHBIM CHTYAlMIM y4eOHHK, Npe/iiaralomuit OIPOMHOE KOJIMMECTBO
TIPHMEPOB H TOHKHX 3aMey4aH¥ii, HeoOBMaiiHO MOJE3HBIX U1 KDKIOTO, KTO CTAll-
KHBAETCA C COCTARNCHHEM GU3HEC-TUIAHOB Yike CeroHs WIH X0UET Y3HATH GoMbIIe
0 IaHHpoBaHKuH B Oyayniem. Kopode roBops, ata kuura paGoraer!

Jxon B. lllymsue (John B. Schulze), npencenarens, TIPE3UICHT U MCTION-
HUTeNbHBIN qupekTop Lamson & Sessions (Knusnenn, mrar Oraiio).

lMpeancnosue 14

LBlegenue
Bot BBl B3sUTH 3Ty KHUTY C KHHXKHOMU TOJIKH M MO3BOJIM/IN HAM MONBITATE-
sl O3HAKOMMTE Bac ¢ OCHOBAMH COCTaB/IeHHs OusHec-muiana. Hennoxas upes.

Bi! BBIGpaH HY)KHOE HanpaBs/ieHHe. XOTHTE BEPHTE, XOTHTE — HET, MBI AAKE

He OyneM ranate Ha ko(eiiHo# ryie, uToGsl y3HaTH, YTO BaM HyxHO. B neit-

CTBHTENBHOCTH MBI NMOHAEM €llle JayIbIle, TPENON0KIB, YT0 BBl HAXOUTECH

"B OZIHOH M3 CACAYIOIIHX CHTyaIHi,

v' 'V Bac ecTh MOTPACAIOIIAA HAEA TEXHUYECKOH HOBMHKH, HO
HET BPEMEHH JK/IaTh, NOKA Ballla KOMMAHHUs OCO3HAET 3TO M
“packpyTHTes”,

v" Baum 60cC TOJBKO YTO PENIM HAYaTh XHTH MO-HOBOMY M
TpebyeT oT Bac GM3HeC-TUIaH B TEUEHHE TPeX HEMelb.

v Bl NOCTOSHHO BeJIeTe fiefa 6e3 cocTaBaeHHs Ou3HeC-TIIaHa,
HO TENeph CaMH PELIMI HaqaTh HOBYIO XKH3HE.

v' BBl AyMaii, 9TO Y Bac ecTh GU3HeCc-IUIaH 1l KOMIaHHH, HO
OH HE JIaeT XEeNaeMbIX PE3yILTATOB.

Mt npaBbi? B kako# 6b1 M3 CHTyalwii BbI HM OKa3ailiCh, BaM IPOCTO HYXKHO
[IPOUHTATH STY KHUTY, 9T00B! co31aTh 6i3Hec-TuiaH. MBI He npesicKaxkeMm Oyymee
el komnasuy. Ho GusHec-TDIaH, CO3/aHHBIN ¢ HAIEH MOMOIIBIO, TIOATOTOBAT
K Oyymemy. M M1 GyzieM psiioM ¢ BaMH Ha ITyTH K IIOCTABJICHHO# 1E/IH.

- Jlake He MMes HH MaCHILEro NMpeJCTaBICHNS O COCTAaBIEHHH OH3HEC-
AHa, BBl BCE XK€ OCO3HAETEe BCIO BaXHOCTH mocieaHero. OcHOBLIBasfCh Ha
[OrOJIETHEM OTIBITE PabOTHI C KPYIHBIMU W HEOOMBINHMH KOMIAHHAMH, MBI
{STH, TO GU3HEC-TUIAH UMEET pElaloliee 3HAUCHHE H YKa3BIBaeT EHHCT-
Bl MYTH K MOCTABICHHOM 1IENH.
DTa KHMTa ITOMOXKET BaM CO3/1aTh CBOH OW3HeC-TUIaH MOCTENEHHO — Miar
maroM. Bl oTkpoete Takue moapobHOCTH B cBoeM OGH3HECE, O KOTOPBIX
¢ W HE MONO3PEBATH — JETalH, KOTOPhle HECOMHEHHO OKaXyTCs Mojes-
MH B KOHKYpeHTHO#H Goprbe.
‘KoreuHo, 11st HEKOTOPBIX M3 Bac GU3HEC-TUIaH — 3TO TONBKO TO, YTO He-
XOAUMO, 9TOOBI HOOGBITH MEHBTH VIS CTAHOBIEHHS HOBOW KoMmmaHuH. B
HIlIeM cry4ae 5To GOpMaIbHOCTB; B XYAIIEM — OTPOMHAs TOJIOBHAA Gom:
OHaHec-NaH MOAXOAHT He TOJLKO A7s JOOBIBaHHA JIEHET; 9TO MOIIHEIH
PYMEHT, O3BOJIAIOUINA BalllcH KOMIAHMH 3aHATH Gojlee NPOYHBIE NO3H-
a BaleMy ey — MMeTh Gonbumii ycnex.
Byner nu OusHec-miaH MANOuKoH-BEIpydanoakoin? — Her. Busnec-nnan
DATLIBAET MOTOMY, YTO OH 3aCTABJfET OCTAHOBHTHCS M CKOHIIEHTPHPO-
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BAaThCA HA TOM, Yero BEI XOTHTe KoOHThCcA. BusHec-mnaH 3acTaBisieT onpene-
THUTh, KAKOE MECTO NODKHA 3aHHMaTh Ballla KoMmaHus B OyaynieM M Kak Bam
JIOCTHYb IOCTaBJACHHOM HeaH. 3aTeM Bail OH3Hec-IUTaH AeHCTBYeT Kak miab-
JIOH, peanaras mark, BeyIye K NOCTABICHHON Leln.

TOpo# BBl paboTaere, ¢ BAUIMMH KIHEHTAMH, PEATLHO OLECHHTH
6GnaronpHATHBIE BOSMOXKHOCTH ¥ YIPO3bl, KOTOPEIE BAC OXKHAAIOT,

v bu3Hec-TIaH MMO3BOJISET TPE3BO B3MVHYTH HA COCTOSHHE
KOMIAHHH, OHEHHTH €€ PeCcypChl, €€ CUIIBHEIE U cllabkle ¢TO=
POHEI; €€ HCTHHHBIE PEUMYILECTBA,

v’ DBH3Hec-TUIaH MOKa3sIBaeT HeoOXOAMMOCTH CO3Janus (u-
HAHCOBOTO OT4YeTa, NPOTHO3a, cocTaBieHHns Olo/pkera; Bee
9TO TMO3BONMT BaM YeTKO OLCHHTH TeKylllee MOJOKCHUE H
NEePCIEKTHBE KOMIIaHMH.

v" BusHec-TaH MOJNOTARIMBAET Bac K HewssectHoMmy Gysyliemy,
3aCTaBIIAA HCMOIB30BATh OH3HEC-CTPATErHA ¥ BAPHAHTHI PEILICHHH
JULA TIOBBIILICHYA AHCOB BaleH KOMIaHHH Ha TYTH K YCIexy.

Kar wumano smy knuzy

Knura Busnec-naanst 0na “‘wainuxog” OMOXET BaM AOCTHYL YCHexa He-
3aBHCHMO OT TOTO, KTO BBI, YeM 3aHHUMAETECh, ABJAETECH HYACTHIO OrPOMHON
Kopropanuyu Wid pabortaete B oAHHOUKY. KOHKpeTHAs CHTYAlHs MOACKAKET,
KaK paboTaTs ¢ 3TOH KHHTOM.

v' Ecnu noHATHe GH3HEC-TIaHA HOBO /IS BAC, YMTalTe KHHIY
€ caMOro Hadala, a Mbl OyzieM BallMMH THAaMH. Mul HauneM
€ TOro, 4TO Ha3BIBACTCA KOPNOPATHBHONW muccHel — rio-
GanbHOH HeNblo, KOTOPYIO CTABHT nepea coboii paia KoM=
NaHuA, ¥ MPEoJoneeM ¢ BaMH myTh o pabotaiomero OGH3-
Hec-TIIaHa, BCe BpeM#A MOMOTas BaM.

v Eciu y Bac ects He6GombiIOl onblT, o6pamaiitecs Kk HanGo-
niee XKHUBOTpPENEIIylHM npobiemam; HanpuMep, KaK pacno-
3HATh KPHTHYECKHE (haKTOPHI ycrexa B BameM Gu3aHece Him
KaK ONpEJeNHTh CHIBHBIE H cnabble CTOPOHBI KOMMAaHHH.
Pa3o6paB Kakoif-T0 KOHKDETHBIH BONpPOC, Bbl CKOpPEE BCETO
pemnTe 00paTHTBCA K CIIEAYIOMIEH TeMe.

Tpocro He 3a6biBaiiTe — keM OBl BBl HH OBUIH, HHKOI/J2 HE MO3JHO MPH-
CTYNaTh K CO3NaHHIO GU3HEC-I/IaHa M HHKOT/A HE MO3/IHO YIy4IIaTh YKE Cy-
utecTByrommit. B moboM ciydae Bel HaiJleTe MHTepecHOe A cebs Mexmy
ITUMH IBYMS APKO-XKENTHIMH CTPaHHIAMU OBIOMKKH.
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Kax nocimpoena sma rknuza

Knura Busnec-nnanst Ona “yatinuxos” COCTOMT M3 HIECTH HacTeif, mo-
CBAIICHHBIX OTHENBHBIM 3JIeMEHTaM Bamero GusHec-miana. Her Heobxomu-
MOCTH YHTATH BCE YaCTH, M HE HYXKHO WX MHTATh BCE IO Nopsaaxy. Kanas
TJIaBa MOCBAHICHA OTAENBHON TEME COCTABICHUA OH3HEC-TUIAHA, ¥ HEKOTOPhIE
rnaBel OYIyT IS Bac HAMHOT'O MHTEpECHEe, 9eM ocTaibHble. UyBcTByiiTe ces
€B060/IHO: BRIOHpaITE HMEHHO TO, YTO BaM HYKHO.

Yacts |. Onpegenexne KoHeYHO Lenm

Tlpexne yeMm 3aKoHYATH GH3HEC-TIAH, HEOGXOANMO OMpPENETIHTE, HTO XKe
BBl XOTHTE MOJMy4HTE B GymymeM. 3Ta 4acTh NMOMOXKET BaM cpa3y BhGpaTh
TIPABHIIBHBIN TIYTh, YCTAHOBHB JUIA BallleH KOMIIAHHH MHCCHIO OJJHOBPEMEHHO
¢ 6n3nec-nenaMu | 3a1auami. [locre 3TOro MBI TIOMOXKEM MCCIEN0BATh [CH-
HOCTH KOMIIAaHHH H Ballle BHAECHHE Oyaymiero.

Yacts Il. Mup Bawero 6u3Heca: OLEHUM UCXOAHBIE NOZULMKN

Jlna Toro 4ToObl GU3HEC-IUIAH OKA3aJICa MONEe3HBIM, HEOOX0IHMO KOe-uTo
3HATH O PHIHKE, Ha KOTOpoM Oyzer paboTars Bamia Komnanus. B oToit wacTu
MEI TIOMOXXEM OLEHHTH OTpacih M BalllM IIAHCHL Ha yCUeX B HE, BHIABIA
GnaronpuATHBIE 1A KOMIIAHMH OOCTOSTENBCTBA M MCTOYHHKH BO3MOXKHBIX
yrpo3. Mal Takoke MOACKaKeM, Kak MpOaHaH3UPOBATh BOZMOXKHOCTH H 0CO-
GEHHOCTH BAIIHX KIHEHTOB, YTOGH! IIOHATE, KTO OHM TAKHME, YTO MM HYXHO H
KaK HauwTydmuM obpasoM obcmyxuts. M HakoHen, MBI MOMOXEM BaM Olle-
HHTh KOHKYPEHTOB H ONPENCIUTh, 9TO HYXXHO IS MOGE/IbI.

Hacrs lIl. Ouexka nepcnekTuB Baluei KOMNaHUM

B 2T0ji yacTi MBI COCPEZOTOYHM BCe BHHMAHHE HA Balieil KoMmaHHH, Mt
MOMOKEM OOBEKTHBHO OLIEHHTH BAIIM BO3MOXHOCTH H PECYPCHI, BAI CHIIb-
HBIE CTOPOHBI, HA KOTOPHIE MOXHO JIC/IaTh CTaBKY, M ciabkie, ¢ KOTOPBIMH
npuaercs Goporses. KpoMe Toro, Mel MOACKaXeM, Kak BHIGPATs TO, UTO BbI
MoKeTe ZienaTh y4qine Beero. Torna Bul noiiMere, Kakue peaibHble [EHHOCTH
BAaM CTOMT Npe/iaraTh KJIHEHTaM, B YeM 3aKII0YaloTcs Balid IPEeHMYIECTBa
fnepes KoHKypeHTamu. W HakoHen, MbI ITOMOXEM BaM COBIajath ¢ (puHaHCa-
MH H COIJIacOBaTh SKOHOMUYECKHH NMPOTHO3 U GIOJKET.

Yacrs IV. No3abotumcs o Gyayiuem

Iymaem, WTo, cocTaiias GH3HEC-ILIaH, BB B NIEPBYIO OYEPE/Ih TOTOBHTECH K
ByymemMy. DTa HacTs IIOMOXET BaM 3aryisAiHyTh B Gy/yliee u MOATOTOBHTHEA K
nepemenaM. Mbl NPe/UIOXHM BaM HECKOMBKO CTAHNAPTHEIX BAPHAHTOB pellle-
HUM W TOK&KEM, KaK MX HCIOJIB30BaTh MpPH paspaboTke cobCTBEHHOI cTpate-

'y . R e bt S g
THH. Kpome TOro, Mbl paCCMOTpHM‘R,WH‘IHhXC,Haﬂpaﬁﬂﬁﬂl’lﬂ PocTa KOMITAaHHH.
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Yactb V. UHCTpyMeHTapHMil NNaHUPOBLUNKA L_I I

Bam Ou3Hec-TIaH HE 6yILCT XOpOIlInM, ECIIH Bbl HE 3aCTaBHTE €10 p360- aCTb
TaTh. B aT0it uacTi MBI OJICKaXeM, KaK C/ieaaTh Bairy KOMINAHHIO HACTOJILKO
Bq)(t)emBHOﬁ, HACKOJILKO 3TO BO3MOXHO. Mgl noMoOXeM MOAroTOBHTE CO-
pr,ﬂHMKOB KOMIIaHHUH, 4yTOOB! OHU OBNAAEIIA HAaBLEIKAMH, HCOGXOHHMMMH A O " eneneH Me
JOCTHXCHHA KOMITaHHEHN MOCTABIEHHBIX uenei'{. B KOHIE 4acTH MBI anBellCM y
npuMep pa3paboTKH pealbHOro GM3HEC-TUIAHA, OT Havand 0 KOHHA, TaK HTo

kot KOHEeYHOU uenu

Yactb VI. BenukonenHbie AECATKN

ra 9acTh COCTOMT W3 KOJLIGKIHH HATIOMHHAHKH, COBETOB, HaBMOACHUH 1
TpeAYNpexXAeHHI 0 TOM, UTO Cle/yeT, a Yero He CICAYET AEaTh NpH COCTa-
7IeHHH GH3Hec-TUIaHa. DTH JBE TaBbl OXBATHIBAIOT BEChMa OOIIMPHBIH MaTe-
pHar, TIo3TOMY 3aryIAIbIBalTe B HHX BCAKHH pa3, KOTjia Bam Tpebyercs mo-
HATB, T/I¢ BBl HAXOJAMTECH U Ky/Ia HANpPaB/IseTeCh.

Jluwiozhanms,
ucnosbsyesote € khuze

Yto6E! 0BNErYHTL MOArOTOBKY OM3HEC-TUIaHa, HeKOTOphie ab3aup! B 9TOH
KHHUTE MOMEUCHBI CIEINANBHBIMU THKTOTPAMMaMH.

STa NMKTOTpaMMa yKasblBaeT Ha 0060 BaXKHBIE COBETH, OHH MO~
MOTYT BaM TIOIHATECA Haj coboii.

3ech MPHBOAMTCA OOBACHEHHE. TEPMHHOB, HCIIONL3YEMBbIX MpO-
(heccuonanamu.

STa NMKTOrpaMMa NpUBIEKaeT Balle BHHMAHHE K NPAMEpPY H3 Ae-
TIOBOH SKHM3HH.

L} -
IMO GEACMBUMEALHO OUBHEC—WAGH, 100hOXA Cmpanm.

Onacro! He npeneGperaiite 3TUMH NPEAYNPEKICHUAMA. Ograxo 4 BhipBbit Bompeuao Bushec —hAGH, dpopmyAupoBKA
MUCCUU KOMOPOLD LAGCUM K ..UBSABASEM MEHA Om hpodALM® .

He 3a6s1BaiiTe 00 5THX COBETAX.
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Mpuctynaem K co3ganuio
Ou3Hec-nnaHa

B smou mabe. ..

»  Yro Takoe 6M3HEC-TIIAH

»  Hcnons3oBaHye IUIaHa Kak JIETOMMCH TPONUIOTO W PYKOBOACTBA Ha
Gynymee
>  Kak npeBpatnTs OU3HEC-IUIAH B ONHCAHHE KOMIaHUH
: »  Kro cocrasnsier miaH

»  Kak BHIVIAIMT TOTOBKIN OH3HEC-TIIAH

Kmo neyoauno nnanupyem, mom naanupyem Heyoauy.

— Jxopmx Xplosemn

-
l NIAHAPOBAHWE — E/IMHCTBEHHBIN cnocob ABWTaThCd BHEPEA M MOJ-
' TOTOBHTBCS K BCTPEYE C HE3HAKOMBIM M HeoXXuAaHHEIM. [lnaHupo-
BaHNEe — 3TO CTPATErus BLDKMBAHMS, TOBBIIAIONIAS NIAHCH HA yCHEX B MO-
- CTOAHHO M3MeHsIomeMca Mupe Ou3Heca, Koneuno, Gu3Hec-MIaHBI HE NAlOT
HOJHOM rapaHTHM ycriexa, OJHAKO TUIAHUPOBAHWE MO3BOJIAET BaM MOATOTO-
BUTHCS K Pa3NHYHBEIM HEOXHIAHHOCTAM. A co3faHHe GH3HEC-TUIaHA TIOBBIILIA-
€T BEpOATHOCTE TOTO, YTO Ballla KOMIAHWA OKAKETCH B HYKHOM MECTE B

 HY)XHOE BpeMmsi,

B 570l Ty1aBe Mbl y3HaeM, 4TO Takoe GHIHEC-TUIAH, KaK €r0 HCIOIb30BAaTh
H NoYeMy Hamuune Ou3Hec-TIaHAa Tak BaXHO. Msl morosopum o Ou3Hec-
- UIaHe KaK IPOBOJIHMKE BalleH KOMIaHWU B OyAyniee W O JIETONMCH BaIINX
JeicTrii B mpounioM. TockonsKy GH3HeC-IIaH SBIAETCA TOTOBBIM OIHCAHY-
€M KOMIIaHHH, MBI TOI'OBOPHM O TOM, KOT'O OH MOJKET 3aHHTepecoBars. [locne

-i‘l

.
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3TOr0 MBI MOJACKaXXEM BaM, KOr0 NMpHUBIEKATh K paapaﬁorxe OuzHec-IIaHa B
3aBUCHMOCTH OT pasMepa KOMITaHHH. U naxoHen, MBI pacckaxeM, Kak (k3
TUJIaH JOJDKEH BRITTIAACTE HA 6yMare.

Yico imaroe dusnec-niat

TlepBoHAUATEHO COBO AGH O3HAYAIO OJHO-EAWHCTBEHHOE — YNPOIIEH-
HEI BUA 31aHus cBepxXy. OHAKo €O BpEMEHEM KDY 3HAUCHHU ClloBa AnaH
3HAYUTEIBHO PACIIMpHIICs, GyKBanbHO 10 BeeneHckux Maciutabos. ITox naa-
HOM B COBPEMEHHOM 3HAYEHHH TO/[PasyMeBacTCs U B3rIAM B Gy/tymee, Kakum
OHO BHAWTCA W3 JHA CETOJIHAIIHETO.

-

Busnec-nnar — 310 ocobwii B3rs Ha Oyayliee Baiied Komma-
HUH, COIEPXaIIHif OTBETH HA CIIEAYIONIHE BOMPOCHL

Kak 6y/ier BLINIAAETS Balia OTPacis?
Ha kakyX pHIHKaX BBl BCTYIHTE B KOHKYPEHTHY0 60pby?
C KaKMMH KOHKYPEHTaMH BaM MPHAETCHA CTONKHYTHCA?
Kakue BHIbI TOBAapOB M YCITYT BB CMOXETE TIPEIUIOKHUTE?
Kakue 1eHHOCTH Bbl CMOKeTe MPETIOKHT CBOMM MOTpe6H-
Tenam?
v Kakue NONTOBpEMEHHBIE MpeHMyIiecTBa OyAyT B BalleM
PacIOpPSDKCHUH?
v Hackonsko 60abIIol M NpHOBUIBHOW CMOXET CTaTk Bailla
KOMIaHHs?
Yrobbl AETAABHO NpeACTaBHTH cebe Oymyniee KOMMaHHMH, BaM NMPHAETCH
cHenaTh Ue/bIi PAJl MPENON0oKEeHHA OTHOCHTENBHO TOTO, Kak OyAyT pasBH-
BaTHCA COOBITHA.

i NN

B KOHEYHOM HTQre, Balll GU3HEC-TUIaH XOPOII HACTOJIBKO, HACKOIb-
KO XOpPOIIHM CE/NAHHBIE Npeanooxkenns. UTo0s1 nocneanne HMeH
CMBIC/, HEOOXOJUMO YETKO MOHHMATh, YTO NMPOMCXOAMT B BallleH
OTPACIH W Ha PhIHKE CETOAHA. By/IyT JH BalM MPOTHO3I BEPHBI?
Bpems mokaxet. K cuacTsio, mporece co3fanus GusHec-1IaHa 1mo-
3BOJIAET JIydlie TOATOTOBATHCS K TOMY, YTO BAC J/IET BIIEPEIH.
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Sazianen € Jyqyumee

BrsHec-mnan jjaeT BO3MOXKHOCTE 3ariisHyTh B Gyaymee. B 3asucnmocTH
OT TOTO, B KaKOH KOMIIAHHH BBl paboTaeTe, MOXHO OLIEHHBATh 3T0 Gymymiee ¢
PasHBIX TO3HLHH,

v" CoBceM M0J0[ad KOMNAHHA CO3AaeT OM3HEC-IUIaH, uTOGBI
BCTaTh HA HOTH, U YaCTO HCIOJB3YET IUIaH [l H3BICKAHUA
CpPEJICTB.

v BHICTPO Da3BHBAIOLIASCA KOMMAHWS HCHONB3YeT OH3HEC-
IUTaH JUIS TOTO, 9TO6EI ellle TydIlie MOATOTOBHTACH.

v' Kpyno¥ koMmahun Gu3Hec-TIaH HeoGXOAMM I TOTO,
4TOGbI BEIpa0OTaTh AMHBII B3rIA] Ha Gymymee.

v" HeGonblias KOMNAHHA HyXIaeTcs B GH3HEC-IUIAHE, TaK Kak
€l Hy)KHa YBEPEHHOCTB, YTO OHA BEDKHBET B CaMblé OMAC-
HBIE TIEPBBIE [IBA TOJIa CBOETO CYIECTROBAHMA.

B neficreurensrocTy, HeGOMBIION KOMNAaHHM GH3HEC-TIAH HEOOXOIHM
Gonbie Beero. Baanenen wim ynpapisiontyii HeGonsniol (HPMBI YeTko 3Haer,
9T0 ero (pupMa Nopoii HanaHcHpyeT Ha Kpako mponacth. YacTo He XBaTaeT Bpe-
MEHH /I/I51 BBITIOIHEHHS TIOBCETHEBHBIX NENOBBIX 337124, He TOBOPS YXKE O CO3/a~
HiH OH3Hec-TIaHa Ha GmimKaiinme Heflento, Mecsn Wik rofi. OJiHaKo, pas Bbl OT-
Beyaere 3a HeGobyio hupMy, O3 GH3HEC-TINaHA BaM He 060lmuch.

ACt
g Korna orpomMuas xoMmaHus MCIBITHIBAET 3aTpPy/HEHHS, Y Hee BCe-

I/ia eCTh (PHAHCOBBIE Pe3epBHI JULL IPEOJONEHHS TPYAROCTEH. Ox-
HaKO, €CIM Ballli pPEecypchl OrpaHHYEeHBI, OJHAa-CIMHCTBEHHASA
ommbka, Takas Kak NpeyBelHueHHe NOTPEGHOCTH B TPOYKIHH Ba-
UIell KOMIAHWH WIH TIEPEONCHKA BPEMEHHM OTCPOYKH IUIATeKet,
MOJKET TIPUBECTH K IOJHOMY KpaXy BCETO, BO YTO BBl BJIOKHIIH CBOH
ChiTbL. Bu3Hec-nnaH NO3BOJSET Y4ecTs NON0GHbIE HEMPUATHEIE MO-
MEHTEL 3allOMHHTE: TP YETBEPTH MONOABIX KOMIAHHH TEpHAT
Kpax B TEYEHHE NIEPBHIX JBYX-TPEX JIeT AEATENBHOCTH.

Oztanenca nasag

BH3HeC-NaH 1aeT KapTHHY MONOKEHHS Je KOMIAHWK B IPOLIIOM H fle-
PeMeH, TIpOH30LIEUIHX B HEH 33 NOC/eHHE HECKOJIBKO JeT. BBl Moxere Hc-
10/Ib30BaTh GU3HEC-TUIaH 1A TOTO, YTOOHI ONpENeNuTh, Kakhe ero MyHKTHI
¢paborany, a kakue — HeT. B CymHOCTH GH3HEC-TIaH JaeT BO3MOXKHOCTh
YKa3bIBaTh LN KOMITAHHH M CIIEAHTD 33 HX AOCTHKECHHEM.
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v C rteueHHEM BPEMEHH BBl MOXKETE MCIONL30BATH CTAPHIE
6u3HEC-TUIaHEl VIS TOTO, YTOOB! OTMIAHYTECA Ha NPOULIOE H
TIOHATH, HACKOJBKO XOPOIIO Bl COCTABIIAETE MPOIHO3.

v Bu3Hec-IUIaH 3a/iaeT obIlee HaMpap/IeHHe, B KOTOPOM JI0JDKHA
JIBUTaThCA KOMIAHHsA, & TakKe KOHKPETHBIE TAKTHYECKHE 3a-
J1aqu. Bel MoXeTe MCIONIB30BaTh Ou3Hec-1U1aH Ul TOro, YTo-
OBl OLIEHUTE CBOE YMEHHE JIOCTHTaTh MOCTABICHHBIX 1IE/ICH.

v Bu3Hec-TIaH — 3TO NPOTHO3 JKejaeMbIX pesynbratos. He-
Monb3ys OwW3Hec-IUIaH, Bbl MOXETe ONEHHWTh, HACKOJIBKO
GIIM3KO KOMITaHHA NPUOIH3MIACH K TOCTABICHHBIM LE/IAM B
OTpAaciH, Ha PEIHKE HIH B chepe HHHAHCOB.

KIACl Bama ucTopHs, OTpakeHHas B GU3HeC-TIIaHe, yIHT H3berats of-
HHX H TeX e omubox B GymymeM. Eciy Bbl HE IOMHHUTE TOYHO,
rie Obina Balla KOMIAHHSA, TO, BEPOATHEE BCETO, Bbl HE CMOXKETE
OpEANOIOKHUTE, Kya OHA JIBHKETCA.

Ocuormpusca Gokpye

Bu3néc-11aH BOJHE MOAXOAHT [UIf TOTO, 4T0OBI MHOTOE NOBEAATh BCEMY
Mupy (MM, Mo KpaifHeil Mepe, 3aHHTEPECOBAHHBIM JIMIIaM) O BalleH KoMMa-
aun. HeBakHO, ¢ KEM BBl MMeeTe Je0 U modeMy, OGusHec-IylaH BCerja roTos
IUIsi OAKPEIUIeHNs BallHX 3aABIcHHi. BA3HEC-TUIaH OKaXeTCs MOJIE3HBIM, €C-
JIM BBI IMEETE JIENI0 CO CICHYOIUMH JIIOAbMH:

v/ MOCTAaBIIMKaMM, KOTOPHIE IIPEIOCTaBIAOT BaM KPEAHT H

NPEAJIaraoT CBOH YCIIOBUS,

v"  nuCTpHOBIOTOPAMH, JKENAIOIHUMH PaclpOCTPaHATE OPOAYK-

LMEO WITH YCITyTH BalleH KOMIIAHWH;

v KpyNHBIMM 3aKa3UMKaMH, JKENAIONUMH YCTaHOBHTH JOJTO-

BPEMEHHBIE JETOBBIE OTHOUIEHH,
¥/ COBETOM [MPEKTOPOB WM JPYIHMH PYKOBOAMTEIAMH,

npeUTaraloiuMH TOIIEPHKKY;

v KOHCYNBTAHTAMH, MPUTJIAIICHHBIME JUIA OKa3aHHA MOMOIIH

TpH pelleHH! ONpe/eeHHBIX NpobaeM;
¥ GaHKHpaM#, NPUHUMAIOIHMH pEIIEHHe O MPeAoCTaBICHAN

BAM CCY/IBI;

v/ HHBECTOPAMH, 3aMHTEPECOBABIIMMMUCA Ballei KOMIAHKEH.

Xopomo coCTAaBNCHHBIH GU3HEC-TUTAH YIOBJIETBOPACT HMHTEPECH BCEX
STHX TPYIII JHOAEH W YCHIHBAET MO3KIHIO Ballled KOMIIAHHH B MpoOIecce pa-
GOTHI C HUMH.
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Bussec-1TaH yBeTMMHBAET NIAHCK! Ballieii KOMIIAHWM HA YCTIEX.

Busrec-nian Hoxasmnae’i‘, 49eM Oblla Balia KOMIAHUSA H KaK
OHa H3MEHHJIACh.

Bu3Hec-ITaHHpOBaHKE — HelpeKpalaonuiics Iponecc.

Lowo cocmabrsen dusnec-nian

Hy xopomo, 6u3Hec-nnaH ogeHs BakeH. KTo e 6yleT 3aHUMAThCH ero
cocraBneHHeM? B HEKOTOPOM CMBIC/IE OTBET 3aBHCHT OT TOTO, HACKOJIBKO Be-
JINKA Balla KOMITAHUS.

v' Hebonbuime komnanmu. Ecin Bama KOMNAauus — 3T0 BBl
CaMH H elle HECKOJbKO HEelTOBEK, COBCEM-HETUIOXO0, KOTAa
COCTaBlIeHMEM On3HeC-TIaHa Oy/neTe 3aHUMATECA HEMoCpe/i-
cTBeHHO BBl KTO MOXer myume npexcraButs cebe Oyaymee
KOMIIAaHWH M MOCTAaBUTH OM3HEC-LE/IH W 3a/aYH, YeM JIIO/IH,
OTBEYAIONINE 33 JOCTHXEHHE LeleHd M BOIUIomeHue Gymy-
IIETO B PEaJIbHOCTD.

v Kommnanum cpequux pasmepos. Eciu Bama KoMmaHus He-
MHOro Oonbmie, BaM, BEPOATHO, He HYXHO OpaTh Ha cebs
BCi0 paboTy 1o cosnanunio 6uznec-nnana. Ipexae Beero, He
3a0bIBaiiTe, 4TO CO3NaHME IIaHa — OrpoMHas pabora. U
Gonee Toro, mpuBieueHNe K paboTe Haj IUTAHOM JpYTHX
JIOfEH [aeT HEKOTOPbie NMPEHMYILECTBA: KaM/Iblid, BOBJIE-
YeHHBIH B paboTy, 3aHHTEPECOBAH B ycIliexe KOMNAHHH.

v Kpynusbie xopnopauus. Eciu Bel paGoraere B Gomsmoit
KOMNAHHH, BaM TTOHaZ0OHTCA cepbe3Has MOMONIb TPH CO3-
JaHHM OW3Hec-IIaHa, TaK KaK OH HO/DKEH OBITh MCYEpIbi-
BAKOIIUM M aKTyanbHbIM. JlIst BBIOJIHEHHUS BCEi 9TOMH pabo-
Tl CTOHT HaHATH JIOJCH, KOTOphIe OYAyT 3aHHMATHCA HC-
KIIOUNTENBHO paspaboTkoit 6usHec-miana. K coxanenuio,
NpHBIEYEHHE K CO3JaHHI0 OM3HEeC-IUIaHa TPYNIBl JIFOAEH
TauT B cebe HEKOTOPYI0 ONACHOCT: OHM3HEC-IUIaH MOXeT
32)KHTH CBOEH COOCTBEHHOM XM3HBIO M HE OTPaXaTh TOTO,
YTO ACHCTBUTENBHO NPOHCXOAHT B Kommauuu, [TomuwuTe:
rpynmna paspaboT4MKOB IJIaHa JOJDKHA TECHO B3aUMOJCHCT-
BOBaTk C MEHE/DKepaMH KOMIAHWM, KOTOpsie u OyayT Bo-
IUIOIMATh OU3HEC-TUIAH B KHM3HE.
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Tlepenecen dusnec-nian
Ha dymazy

['naBHOe, 4TO OT Bac Tpebyercs npu pabore Haj OusHEC-TNAHOM, — 3TO
MPOSABHTE 31paBbIi cMbic. OJIHAKO, EC/IH BaM HY)KHA YBEPEHHOCTH B TOM, 4TO
Ou3Hec-TuIaH Gy/leT YCHeHbIM, TIOCBATHTE HEKOTOPOE BPEMS H3YYEHHIO Cle-
JIYIOIIHX BOMPOCOB.

¥v' BHHMaTElBHO NPACMOTPHUTECH K OTPAciH, B KOTOpOit pado-
TaeTe.

V3HaiiTe Kak MOXHO OOJIBIIE O CBOHX KINEHTaX.
OnpezieanuTe, KTO Ballli KOHKYPEHTBL.
ITepeuyncnuTe BCE PECypChl KOMIAHMH.

AN N

ITomyMmaliTe Haj TEM, 4TO e JenaeT Bauly KOMINaHHK YHH-
KaJIbHOM.

v TlepeuncinTe MPeUMyIIECTBA Balleil KOMIaHHH.
v" Onpenenure GHUHAHCOBOE MOJIOKEHHE KOMITAHHH.

" £ v CocrassTe (MHAHCOBBIH IIPOTHO3 U GHOIIKET.

Kpome Toro, BBl ZOMKHEI IOATOTOBUTHLCA K TOMY, 9TO CHTyanus B Oymy-
HIEM MOXKET KapAHHATRHO n3MeHuThed. IlosToMy Heobxoaumo moaymarts O
JIPYTHX BO3MOXHOCTSIX U BAPHAHTaX H OBITh TOTOBHIM IIOBECTH KOMITAHHIO K

TPOLBETAHHIO 1O APYroMy ITyTH.

RIACI 3anoMHuTE, YeM JUIHHHEE TUIaH, TEM MEHBIIE JII0/IeH 3aX0TAT €ro
uyTaTh. B Heate Bam MIaH HODKEH COCTOATH MAaKCHMYM M3 15—
20 crpauun. IToMHHTE, 9TO BCETAa MOXHO JOMOJHATL OCHOBHOM
TEKCT BCEMH NPHIOKEHUAMH H CCHUIKAMH, KOTOpBIC BBl COUTETE
He00XO0ANMBIMH.

YT068! BBl HAMOMHHATH camuM cebe (M APYyruM JIIOAAM), YTO Ha-
MACaHHBIA TUIaH BCETrJa HAXOOAMWTCA B COCTOSHHH pa3paboTkH, Mbl
Npe/IaraeM MCIoNb30BaTh CIENHAIBHYIO TANKY, TOTa JIETKO J10-
GaBiIATH HOBBIE CTPAHHMIIB!, YAAIATH HEHY)KHEIE H BHOCHTB HU3Me-
HEHWs B CYIIECTBYIONIHE CTPaHHUIB], 3 H3MEHEHHSA, IOBEPHTE HaM,
6yoym. OpHako, cama ¢(opma — OCHOBHBIE pa3nensl OH3Hec-
MJiaHa — OCTaHETCs HEM3MEHHOM.
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Testoume gia pyrobogeriba

Bamre pesroMe JUIA pyKOBOJCTBA KacaeTcsi BCEro, YTO BaXKHO I GH3Hec-
Iana. OTo He NPOCTO BBEACHHE; 3TO LB INTaH, HO KpaTkHil. Bo MHOrHX
Cilydasx JIIOJH, KOTOpLie OyAyT YHTATh Ball IJIaH, OTPAHHUMBAIOTCA TIPOYTE-
HHEM KDATKOTO PEe3IOME; €CIH Xe OHH XOTAT MOApofHEe O3HAKOMMTBCH C
Ou3HEC-IIaHOM, PE3IOME HANPABHT MX K HY>KHOMY pasieny.

Pesiome Juis pyKOBOACTBA HE JOJDKHO 3aHHMATh GOIbINE OJIHON-ABYX CTpa-
HHIL, TO3TOMY HEOOGXOMMO NOI0AIATS, oKa Gy/eT HamHcaH Bech TUIaH, PEkK-
Jie ¥eM MHcaTh pesioMe. ITo MO3BOIHT BaM MPOCTO NMPOCMOTPETh IUIAH U onpe-
JICJIUTE OCHOBHEIE KIIOUEBBIE H/IEH, KOTOPbIe HEOOXOANMO BKIIOUHTH B PE3IOME.

Odzop womnanuu

O630p KOMIAHHH COAEPKHT BaKHBIC HabmoAeHus 06 ocobeHROCTAX Ous-
Heca, B KOTOpoM oHa pabotaer. B atom o630pe BBl 00cysk/iaeTe Bauly oTpacis,
KIHEHTOB, @ TAK)Ke TOBAPhl H YCIYTH, KOTOpPHIE YXKe Mpejuiaraete WM [UIaHH-
pyere npeuioxuTs B 0603puMoM Oyzymiem. HecMoTps Ha To, uTo B 0630pe He-
00X0/IMMO OCBETHTH HCTOPHIO KOMIIAHMH U OCHOBHBIE HANpABIEHHs ee Jes-
TENBHOCTH, KOE-YTO BB MOXKETE NIpHOEpeds H Ui NOCAEAYIOUHX pasesios,

.9""" Y0651 00BEAHHHTE Bech MaTepuan Ui 0630pa 1Mo KOMIAHWH,
BaM CTOMT CO3/1aTh HECKOJIBKO OCHOBHBIX MIIAHOBBIX OKYMEHTOB.

v ®opMyIHPOBKA MHCCHH KoMuanuu. V3noxenne Hamepe-
HUl KOMNDAHHH, YCTaHaBIMBAIOLIEe, YTO KOMMAHHA Mpes-
cTaBisieT co60il B YeM 3aHUMAETCH.

v" Tleau u 3amaum. CIHCOK BCEX OCHOBHBIX IeJei, KOTOpBIE
BBl YCTaHABIMBAETE VI KOMITAHHH, a TaKKe 3aAad, KOTOpPEIE
Heo0X0MMO PeIIUTh JUIs JOCTHXKEHHUS 3THX LEJIEH.

v MopMy.JMPOBKA CHCTeMbI WEHHOCTeH Kommanuu. Ilepe-
4eHp yOeX/eHHi W TPHHIHNIIOB, KOTOPHIMH KOMIIAHUS PY-
KOBOJICTBYETCSH B CBOMX JIEHCTBUSAX.

v ®opmyaupoBka Bujenus wkomunanuu. Onna-nse Qpassi,
MOKa3BIBAIOIINE, Ky/la HAMEPEHA JIBUraThCA KOMIAHHUS HITH
qeM KOMIMaHHsA N0JDKHA CTaTh.

Fuaﬂec-qkeqa

3r0T pasfen OM3HEC-IUIAaHA J0JDKEH OXBATHIBATH BCE ACIEKTH NMOJIOKEHUA
KOMMaHnH, Jekamue BHe chepsl Balllero HENOCPEACTBEHHOTO KOHTPOIS,
BKJIIONas 0COOGHHOCTH OTpAaciH, HalpaBlIEHWE DAa3BHTHS DHIHKA, YPOBEHb
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KOHKYpeHuH. BaM cieyeT BHEMATeIbHO M3YYHTh KaXK/Iblif M3 THX acmex-
TOB 1 (JOPMHPOBaHHA MEpedHeH Kak O1aronpHATHBIX BO3ZMOXXHOCTEH, mpe-
JIOCTaB/IAeMBIX GH3HEC-CPE/IOi, Tak M yrpo3, HCXoaamux oT Hee. Ha ocHoBe
coOCTBEHHBIX HaONIONEHNH BBl CMOXETE OMMCATh TO, YTO HeoOXoAuMo s
JOCTIOKEHHsl KOMIaHHeH ycnexa.

Ocoboe BHUMaHHE CIIEAYeT YIeTUTh 0COOCHHOCTAM (yHKIHOHHPOBa-
HUs oTpaciy. BaM Heo0X0MMO ONHCATh OCHOBHEIE JSHCTBYIOIIHE Ha
3TOM pPBIHKE CHJIBI M JIENIOBBIE B3aHMOOTHOHIEHHS, ONpPEACIAIOIIHE
pa3ssuTHe OTpaciH. [lanee BaM CTOMT JETAIBHO PACCMOTPETH PHIHOK H
BalIMX KIMEHTOB, MPH TOM, BO3MOXHO, Oyzier HeoOXoauMo pasfe-
JIMTH PHIHOK Ha OTNEbHBIC CEMEHTBI, MPEJICTABIISIONINE OTACTBHbIE
TPYTITBI BAMX KJIHEHTOB. | HakoHeN, MOCBATHTE OCTATOUHO BpEME-
HH KOHKYPEHIIHH, ONHCAB KOHKYPHDYIOIIHE KOMITaHHH, WX NEATEb-
HOCTH B BO3MOJKHBIE ICHCTBHA B OyTymiem.

Onucanue wosnaruu

B 3TOM pasjiene BbI AOMKHE Oonee eTanbHO ONMMCATh, UTO Xe npesara-
eT Baiia komnanus. Cioia HeoOXoHuMO BKIIOUHTE MH(pOpMamuio 06 ympas-
JICHHH KOMTaHWeH, ee CTPYKType, HOBBIX TEXHOJIOTHAX, MPENNaraeMsiX TOBa-
pax M ycayrax, NPOH3BOJCTBEHHOH JeATEILHOCTH KOMIaHUH, €€ MAPKETHHIO-
BBIX BO3MOXHOCTAX — T.€. OIHCATE BCE, YTO OTHOCHTCA KO BKJIaLy KOMIAHHH
B Pa3BHTHE OTPACIIH.

OcobeHHO BHHMATEIBHO M OOBEKTHBHO CHENYeT OTHECTHCE K GonpuIoMy
NEPEYHIO BO3MOXKHOCTEH H pecypcos KomnanuH. OTIenuTe Te BO3MOXKHOCTH,
KOTOpBIE MPEACTABIAIOT CHIIBHBIE CTOPOHB! KOMMaHHH, OT cnabeix. IIpu aToM
NOCTapaiTech YTOYHHTH, KakMMH NPEHMYINECTBAMH MEPE]l KOHKYDEHTaMH
obnanaeT KOMIaHUs.

B3rIsHHTe Ha KOMIIAHMIO I7a3aMM BalIMX KIMeHTOB. Takum o6pasoM Bbl
WHOT/2 OOHApY)KUBAETE, YTO NPEOCTABIAETE NOTPEOHTENAM LEHHOCTH, O KO-
TOpPBIX H He MOJA03PEBANIH, T.€. BBl OTKPOETE JiA ce0s HOBbIE CIOCOOB! KOHKY-~
PEHIIHH B I0JITOBPEMEHHON NMEPCIEKTHBE.

Crparmemna kounanun

DTOT pasien CONEPKHUT BCE, UTO Bl 3HaeTe 0 GH3HEc-cpejie W o OymymeM
COBCTBEHHON KOMIAHNH.

B sTom pasgierne cieyeT yAEIHTh BHIMaHHE OCHOBHBIM CTPATeTH-
SIM OTHOCHTEJBHO ITIaBHBIX COCTABJAIOIINX OH3Heca, BKIIOYas
OTpaciib, PEIHKA H KOHKYPEHTOB, HICXO/S M3 CIOXHMBIICHCA CH-
Tyaluny NOK&KATE NPaBHIBHOCTS BHIOpaHHO#H cTpaTerdy. Onumu-
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Te, kak u3bpanHas cTparerus Gynmer neiicTeoBars B Gyaymem. U
HAKOHell, ICTANTbHO OMMILIATE, B YeM HYKAAETCA Ballia KOMIOAHHUA
211 TOTO, YTOGB! H3GpaHHAas CTPAaTeTHs UMENa yerex.

Kaxnsiit 3naer, 9ro Gynymiee HempeaCKazyeMo, NOITOMY BaM TaKXke CTO-
HT MOAYMATh O TeX MyTsX, Ha KOTOpEIE CBEPHET JeN0BOH MHp 3aBTpa. [lepe-
YHCINTE OCHOBHEIE BAPHAHTHI, H B KAXKJIOM OTACILHOM CITy4ae ONMUIINTE, KaK
Ballla KOMIaHUA JO/DKHA pearHpoBaTh HA BCE NMPOMCXOJNIHE W3IMEHEHHS M
HCTIONIB30BATE MPEHMYINECTBA OTKPHIBUIHXCA BOIMOXKHOCTEH.

Punancoboui odzop

DuHAHCOBEIH 0630p JOMKEH ONKMCHIBATH KAaK TEKYIIee TONOXKEHHE JIeT,
| Tax ¥ MPOrHO3bI (PHHAHCOBOrO GyAyLIero Ballei KOMIAHHH.

Bawm cnegyer onncath Tekyiiee (HHAHCOBOE TONOXKEHHE KOMIAHHH, HC-
NONB3ysl PAJ CTAHAAPTHIX JOKYMEHTOB, DTH JOKYMEHTHI HE TIpEHA3HAYEHE]
JUIS 3aXBATHIBAIOIIEr0 YTEHHA, OIHAKO JTIOAH, HHTEPECYIONIHECS 3TOH YacThIO
Bauiero Gu3nec-TiaHa, 3aXOTAT ¢ HUMM O3HakoMHThCs. K oTHM nokymeHnTam
OTHOCSTCH CIIEAYIOLIHE. 8

v Or4er o poxonax. Llnppossie faHmble, NpeaCTaBIAIONIHE
BCE JIOXO/Ibl KOMITAHHM 38 MECSL, KBapTaa WX I'ol, U3 Ko-
TOPBIX BBIYTEHBI 3aTPaThl KOMIaHNY Ha BelleHue 6usHeca. B
Pe3yNbTaTe Bhl MONYYACTE UMo2 no npubbliam u youimxan,
MOJTy4eHHBIH 32 ONpe/IeNeHHbIN NEPHOL.

¥ BajancoBas BeIoMOCTh. “CHHMOK” COCTOAHHA HeT KOM-
NMaHWK Ha KOHKPETHHIH MOMEHT, MOKa3BIBAIOIMHA, YeM
MMEHHO ofnajiaeT KOMNaHHsA, KakoH CyMMO# JeHer pacto--
JIaraeT H Yero oHa CTOMT.

¥ Benomocts JBMKeHHH 0GOPOTHBIX cpeicTs. JIOKyMEHT,
: OMHCHIBAIONINH NMOCTYIUIEHHE W CHSTHE JCHET CO cYera Ba-
1ieH KOMIaHWHM 3a JaHHBIA neproa. KpoMe Toro, 3aech yka-
3BIBAIOTCHA M MCTOYHHMKH HOCTYIUICHHS ieHeT. B aToM oTyere
3a)MKCHPOBAHB! TOINBKO T€ CyMMBl, KOTOPHIE KOMIaHHSA
(haKTHYECKH MONTy4aeT WK TPATHT.

Banm nporroskl oTHOCHTEMEHO (HHAHCOBOTO GY/YIIEro KOMIaHHH Gasupy-
JOTCH Ha 5THX e JoKyMeHTax. OIHako MpH NPOTHO3UPOBAHUH Bbl OLIEHHMBACTE BCE
CYMMBI, YKA3aHHBIE B OTYETAX, HCXO/A W3 BAlIero MOHUMAHHKA TOTO, 9TO JOJDKHO
Tipouaoiiti, [TocKONBKY HHYEro TOMHO HEH3BECTHO, He 3a0y/ALTe NIPE/IBAPHTS BAIUK
OUEHKH NPE/ITONOKEHUAMY, C/IENAHHEIMH TPH HX TOTY4eHNH.
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3/ieck M3/IAraloTCs METOJBI, KOTOPHIMH Bbl HAMEPEHB! BOCIOJIL30BATHCH
TIpH BEINONHEHUN OusHec-IaHa. B 3ToM pa3nene HeOOXOIMMO yKa3aTh mpe-
araeMble M3MEHEHWst B YMpAaBICHWH WIM OPraHH3allHi¥ KOMIIaHHH; HOBHIE
CTpaTErM¥ M MEPONPHATHAX, KOTOPHIE Bhl IJIAHMPYETE PEATH30BLIBATE B OY- ‘ npOKna AbIB aeM Kypc
nymem. Kpome TOro, CTOHT CKa3aTh O TeX JIOMOJHHTEIBHBIX HABBIKAX, KOTO-
phle MOHANOGATCA BaM, BallMM MEHEDKEpPaM M CIIyXKalluM JUIi pealu3ainHu
6u3Hec-nnada. M HaKoHel, BaM CTOHMT MOXYMaTh O CTHMYIMPOBAHHUH CITyXKa-
LMX JUIS peanu3aliy Ou3Hec-IIIaHa, & TAakKe O CO3/JaHHH B KOMITAaHMH aTMO-
cepsl, cnocoberyromieit 3ToMy. Topko Torza y Bac OyayT BCe OCHOBAHHA
OXKHJIATH YCIEITHOTO BBIMONHEHHA OH3HeC-IaHa.

BB amoii 2abe. ..

»  @opMyTHPOBKA MHCCHH KOMITAHHH

ooty v Pe3loMe Ui PYKOBOJCTBA BKJIIOYAeT BCE OCHOBHBIE HAaCTH [ocranoska neneil 1 3anay

On3HEeC-nna#Ha.

v 0630p KOMITaHWM COJEPIKHT ONMMCAHME CYIIHOCTH BALIETO
6u3Heca, © yU4eTOM H3TIOKEHHSA €€ MHCCHH, LIEHHOCTEN H BH-
JICHUA.

S¢dekTHBHOCTL 1 NPOAYKTHBHOCTH GH3HECA
[eneroe ynpasnenue

YV ¥ ¥V ¥

Bamm coOGcTBEHHBIE e ¥ 3a1a4Hi

v’ BusHec-TJIaH JOJDKEH BKIIIOYaTs B ceOs omucanne Gusnec-
CpEXBL.

v/ Onucanue KOMIaHHH (PMKCHPYET ONpEAeNeHHBIC BO3MOX-
HOCTH M PeCypChl KOMITAHHH.

Iyms Onunowo 8 melcady 1u RAYUHAEHCA C NEPEO20 WIAZA.

' i — Kwuraiickas nociosuna
v" TInan NoJDKeH BKIIOUaTh OOCYXJeHHe BalleHd TekyiueH ne-

JIOBOW CTPATErHH.

BAaC HaBEPHAKA E€CTh NPeKpacHBIE HAEH O TOM, YTO HEoBXoAMMO cle-
=, NlaTh ¢ BammMM GH3HecoM B Gmmkaiiluiee Bpems. OnHako kakum ofpa-
30M BOIUTOTHTH HJIEH B peanbHoCTE? Bl HAYHHAETE C ONpE/AeIeHNs AeI0BOM
AKTHBHOCTH KOMIIaHUH B OyJIyIlleM, Henel, KOTOPBIX HaMEpeBAETeCh J0CTHT-
HYTh, H IIyTeH, KOTOPHIC MOMOTYT BaM OLICHHTh JOCTHIHYTHIH YCIIEX.

B 210t r1aBe MBI TOMOXeM CO3IaTh HAYANBHEIH 0630p KOMIAHMH U €€ Aed-
TEe/IBHOCTH, O(OPMHB 3TO ONHCAHNE B BH/IE W3I0KEHHS MHCCHH KOMIAHUH. MbI
WBE/IEM IETH H 3a/Ia4H, A TAloKe MOKAXKEM, Kak HX HCTIONBE30BATh /IS OLEHKH pe-
SYNILTATOB, KOTOPBIX BB IIAHMpYeTe AOCTHYL. KpoMe Toro, Mbl CpaBHHM Jeio-
BYI0 3 hEKTHBHOCTS ¢ MPOXYKTHBHOCTEIO, 3 TAKKE PACCKAKEM, UTO TAKOE Iie-
JIeBOE yrpaBiieHHe, TTOMOXEM ONPEETHT LEH 1 3a1a4i KOMNaHHH.

 Popuyupobia succuu komnanun

v/ (DUHAHCOBHI OTYET BKJIIOYAET OTYET O A0XOjax, OamaHco-
BEIM OTYET, @ TAKIKE OTHET O IBHKCHHH HATHIHOCTH.

Ha, HUKTO HE NPHXO/MT B BOCTOPT OT HeobxojmmocTH chopMymuposats
MHCCHIO KoMTaakH,. CIHIIKOM MHOTHE H3 Hac BH/IEIH NMOJ00OHBIE JOKYMEHTEI Ha
Mocke 00BABNCHNH B KakoM-HMOYIb Kade, KOTOphIe BCE MTHOPHMPYIOT, 33 HC-
WIOYEHNEM pa3Be 9TO caMuX aBTOpoB. OfHaKo MOAOGHOTO HENb3A AOMYCKATh.
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o Ton GopmynuposKoli muccuu KoMnaxuy TOHUMASTCSA HAIOKEHHE 3a-
MbIC/Ia BAalleH TIpeNpHHAMATENLCKOM JIeATeTbHOCTH, 00BABIAEMOE
KaK COTpYAHWKaM, Tak ¥ JIOJsAM BHE OpraHu3aimu. Muccus JeKkiapy-
PYeT, KTO BBI H €M BbI 3aHAMaeTech. UToObI H3MI0KEHHE MUCCHH J10C~
THIIO XKENaeMOro 3 deKra, OTpasHTe B HeM CIEIYIOIIHE MOMEHTEL

v' OcBeTHTE NEATENBHOCT: KOMIAHWH, BKIIIOYAas PHIHKH, Ha
KOTOpHIX OHA paboraer, reorpadHuecKue PErHOHEL, B KOTO-
PhHIX OHa MPEACTaBICHa, A TAKKe TEpeyueHb MpEATaracMeIxX
TOBapOB H YCIIYT.

v TloguepkHHUTE Te ACMeKTHl, KOTOPHIMH Ballla KOMIIaHHS BbI-
JaensieTcs Ha (hOHe OCTaNbHBIX KOMIAHWH, paboTaiomux B
TOH K€ OTPAaCIIH.

v TlepeuwciuTe OCHOBHBIE JOCTHXXEHHSA, KOTOPHIX Bhl Hame-
peHE! 1o6HuThCA B OnmKakiie HECKOJIBKO JIeT. -

v’ BelpaxaiiTecs ACHO, KpaTko, HH(OPMATHBHO W HHTEPECHO.
(Bripo4eM, HEMHOTO BEICOKONIAPHOCTH HE IIOBPE/IHT. )

HexoTopsie MpeABapUTeNbHbIE NPHTOTOBIEHHUA YNPOCTAT 3ajlady H3/10-
XeHust MucCcHH. 3anaiiTe cebe BOIPOCH!, OTBETHB Ha KOTOPHIE, Bbl MOATOTOBH-

Tech K (OPMyIMPOBKE MHCCHH. ByzieT Hemnoxo, ecin Bce oTBeTsl OyayT Hc-
KPEHHHMH, TaK KaK BBl CAMH B 5TOM 3aHHTEPECOBAHBL

v Kakux KIHEGHTOB WIM Kakde MX IpYNmsl HamepeHa obcmy-
JKHBATh Ballla KOMNAaHUA?

v" Kakue ToBaphl M yCIIyTH Balla KOMIAHHA IUIAHUPYET Iped-
naraTs? )

¥ Kaxue notpeGHOCTH BBl XOTHTE YAOBIETBOPHTE?

v" UYem TOBapH, NMPOU3BONHMEIC BallleH KOMIAHHWEH, OTINYa-
JOTCA OT TOBApOB, Mpe/laraeMbIX KOHKYPHPYIOIMIMMH KOM-
naHuAMH?

v Kakue JONOJHATENBHBIE BHITOABI TOJYYaT KIHEHTHI, €CIH
OHH OTAAAYT NMpPeANOYTeHHE BallleH KOMITAHHH, 8 HE KOMIIa-
HHH-KOHKYPEHTY?

v Hackonbko GBICTPO HIMEHSIOTCA OTBETHI Ha 3TH BONIPOCH?

JIpyrm C/IOBaMM, TONKOBOE€ H3JIOXKEHHE MHCCHH KOMMAHHH AO/DKHO
JAaTh OTBET Ha OCHOBHOM BONPOC!

Umo coboii npedcmaensem eaw busrec?

32 Yacrs |. OnpeseneHue KOHeYHOI Lenn

. DopMynHpoBKa 3aCTYKHBAIOUICH BHHMAaHHA MHCCHH Tpebyer mpureue-
,!" HUS MEHE/[KEPOB, 3HAKOMBIX CO BCEMH aclEKTaMH BeJicHHA OH3Heca KoMIa-
s, Y1068 npucTynuTs K paboTe, npojenaiite cieayomnee.

1. CoGepure HeGobILYIO IPYNITY NI0AeH, OTBEYAIONINX 33 BCE OCHOBHBIE
DyHKIAH H BHABI AeSTETBHOCTH KOMMAHHH.
Ecnn y Bac neficTBUTENBHO MarneHbKas KOMIIAHHA, NPUTIACHTE Jpysei U
OBIBILIMX COTPY/IHHKOB,

. 2. Honpocute rpynny mOArOTOBHTLECH K 3TOH Berpewe, chopmyupobas

OTBETHI HA BONPOCH], NePeHHCICHHbIE BbILIE.

3. Mpusennte u ofcyAuTe A0BOALI B MOJAB3Y BAXKHOCTH HOPMYIMPOBA-

: HHS MHCCHH KOMIAHHH H NEPEXOIHTE K CONEPKANMIO MUCCHH,

4. 3annanupyiite HeCKOIBKO HepOPMANLHEIX BCTPeH, Ha KOTOPHIX WieHbI
Ipynnbi ¢cMorin Obl BBICKA3aTh CBOH HJEH, NPUMEHMTE “MO3r0oBOi
IITYpM” H npucrynaiiTe K GopMUPOBAHNIO COrIACOBAHNHONO MHSHNH,

5. Yrobni go6utecsn BAPHAHTA H3JIONEHHH MHCCHM, PHEMIEMOr0 /IIs BCEX,

MPOBEHTE CKOMBLKO HANO (GOpMANLHBIX COBEIAHMI, HA KOTOPBIX (op-

MyJaupyiire, nepepabaTniBaiiTe H NepecMATPHBANTE MUCCHIO KOMIIAHAM,

]@keqa&'/;ie cyme amezo dusreca
/ﬂe dosee wen € 50 cuobax)

Kapruna samero OwsHeca, HAPHCOBAHHAS B M3NOXEHHH MHCCHH
KOMTaHHH, 10JDKHA ObITh HEoTpasuMoit. TyT MBI roBopuM 06 oca-
3aemom o6paze xoMIanuH. BoT kak MoxHO G5u10 6B chopMyaHpO-
BaTh MUCCHIO THHOTeTHYECKOH Kommanuu Global Gizmos (Hassa-
HHE KOMIAHHH TEPEBOAMTCA NpUOIM3MTENnbHO Kak “BeemmpHas
IlTtykosuAa”, ¥ 3aHHMAETCA OHA, €CTECTBEHHO, MPOW3BOJCTBOM
“miTykosun”). HaunHaeM ¢ HEOXXMIAHHOTO 3asBICHHUA.

- Hawa wmyxosuna npedocmasum 100am yHUKARsHYIO YeHHOCb, 20¢ Gbl
HU HAXOOUNUCD.

Ha Hayana He Tak yXK IIOX0; KOE-4TO CKa3aHo O reorpadbuy M OTIHUH-
bix geprax. Ho 510 eme He Bee. UTOOH Kak-TO NPHBA3ATHCA K JIEATEINb-
KOMITAHNH, €€ BOIMOKHOCTAM U AOCTHXKEHHAM, MPOMOIDKAM H3N0Ke-
€ cneayomumM obpasoM,

Mu npeodnazaem wimyKosuHbt 8blCONAUIE20 KNACCA, HIL C YeM HecpagHu-

W YeHHoCmY, ONA MUPOBOU UHOYCMPUU UMYKOGUH, KOMOpPble NO380NAM
nompebumensm Goimb audepamu & cgoeii obracmu,

B TakoM 3afBjieHHH TOBOPUTCH O TOM, HEM JK& 3aHHMAeTCs KOMIAHHA

H3BOZCTBO IUTYKOBHH BBICOMAHINEro Kiacca), Kakyr OTPAacih KOMIAHH
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obcyxuBaet (HHAYCTPUA IITYKOBHH) M YTO € BHUICIICT Ha OHE KOHKYDEHTOB
(HecpaBHeHHas IIEHHOCTh, MO3BOJIAIONIAA MOTPEOHTENAM 3aHATE JTHANPYIOMNE
no3unuu B cBoel obnacth). Ero SHepruuHOCT: NPHIAET M3JI0KEHHIO MHMCCHH
ropazzio 6oibIe YOSIUTEIBHOCTH 110 CPABHEHHMIO € MPE/IBITYILHM BADHAHTOM.

Kakum e 06pa3oM HacTOANUIME KOMIAHHH YMYJAPAKOTCA BBICKA3aThCA O
CBOEH JEATENLHOCTH, MONE3yach MeHee 4eM 50 cnopamu? Cremyrouiue npu-
MEpHI MPOSICHAIOT CUTYALHIO.

X%, Otis Elevator (eedywuii npouseodumens nugpmog). Hama muccus
COCTOHMT B TOM, YTOOBI 1aTh KAXKIOMY HAaLIEMYy MOTPEOHTENIO0 BO3-
MOYKHOCTB HEpEMEemaTh JIOACH M MPEAMETH BBEPX, BHH3 U B CTO-
POHEI Ha KOPOTKHE PAacCTOSHAS ¢ HanbobIeH 6e30MacHOCTRIO.

Keystrokes Word Processing (vecmuasn xomnanus, npednazarowjan cexpe-
mapcxue yenyeu). Haiia MUCCHS COCTOMT B TIPEJIOCTABICHHH OBICTPBIX M HAlEK-
HBIX YCAYT Mo 06paboTke TEKCTOB M KOMIBIOTEPHOH rpadhike; Mbl CTPEMHMCS 3a-
CITY>KUTH B MECTHOM /IE/I0BOM MHpE PEITyTaIHIO JTyHIIEX CHEHATNCTOB o pabote
¢ TEKCTaMH, CIOCOOHBIX PENaTh Kak HeDO/BUINE, TAK M CEPhE3HBIE 3a/1a4H,

Moapaznenenne Saturn kopnopauuu General Motors. [Tponasars cpezictsa
IepeBIKeHns, paspaboTanHsle i npoussesennsie B LA, KoTOpbie THIMPYIOT B
MHpE IT0 KaY€CTBY, 1IeHe H YPOBHIO YIOBJICTBOPEHHS TIOTpeOUTENEH, MyTeM 06be-
JIMHEHNs JIO/ieH, TEXHOJIOTHH H METOJIOB YIPaBlleHHA, @ TAKKE PacipoCTPaHsiTh
3HAHWA, TEXHOJIOTHIO H ONBIT 10 Beel Kopriopaunn General Motors.

Amepukancknii Kpacubrii Kpeer. Hama muccus — nossuuats KauecTso
JKH3HH 9eJI0BEKa; Pa3BUBATh YBEPEHHOCTH B cebe M BHUMaHHe K GamkHeMy; no-
MOPATB JIO/IAM H30€raTh ONacHOCTEH, TOTOBHTECH K HUM H TIPEO/IONIEBATE HX.

qoniy | v DopMyNHpOBKA MHCCHH TOBOPHT O TOM, 4TO co6oii mpes-

CTABJIAET H YEM 3aHMMACTCA Ballla KOMIIAHUA.

v Jlns u370XKeHHs MHCCHHM TIpHBieKaiTe JIONEH, Mpeacras-
JIAIOIIHX BCE ACHEKTHI ACATEABHOCTH BallIero NpeXNpHATHA.

v MopMynnpoBKa Balliel MWUCCHW JOMKHA OBITh ACHOH, Kpar-
KoM, uH(OPMATHBHOH ¥ HHTEPECHOH,

Jlocimanobra uesed u 3agas

DOpMyTHPOBKa MHCCHH — OTPOMHBII AT BEpesi, OJHAKO 3TO JTHILb NIEPBBIA
mmar. ey v 331291 He MeHee BaKHBI UTA YCTIENIHOTO COCTaBNeH A OH3HeC-TaHa.

Msl ToToBHI MOOHTBCA 06 3aKiaj, 4TO BBl IPSMO cefivac NPUCTYNHUTE K
paGote Hax GusHec-nuiaHoM. OHAKO MBI XOTENH Obl CAEMaTh HEKOTOPOE OT-
CTYIUIGHHE, BBICKA3aB HECKONBKO BaXKHBIX Hjiell, KOTOpHIE NajyT BaM Ipe-
HMyYIIECTBO NPH ONpe/ieeHHH BAIIHX COOCTBEHHBIX HENeH 1 3a/a4.
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K weuny oo decnoroticiibo

3auem BooOnie HyXHEI 3TH Henn? TloMHHMTE YMHBIH PasroBOp MexXy
Asmcoit n Yemmpekum Kotom us kaurn JI. Kappo:ma Anuca ¢ Cmpane uy-
dec? Anuca cripocua:

— He nojickaxkere 11 BB MHE, KaK OTCIO/Ia BhIGpaThes?

— Bce 3aBHCHT OT TOro, Ky/a BBl XOTHTE TIonacTh, — oTeeTui KoT.
— MHe Bce paBHO, — OTBETH/IA Ha 3TO AJIHca.

— Torza BaM Bce paBHO, KyJia HATH, — Becko 3ameTun Kor.

Ecnu y Bamreii koMmaHun HeT weneif, K KOTOPBIM HY>KHO CTPEMHTBCH, TO
BCC HaNpaBJeHAA XOPOIIH, 06ble YCHINA MONE3HBI, a Mobas AesTebHOCTE
npeacrasaseT coboif mporpecc,

Onpenenenne GusHec-meneii 1 3aa4 06eCreIMBaET HEOOXOAUMYIO 6e30-
TACHOCTE BalieMy OM3HECY — BO3MOMKHOCTB BHIOPATh MPABHIIBHOE HANPABIIE-
m JIGHCTBUI ¥ CIICTHTH 33 MX BBINOTHEHHEM.,

l{au u 3agauu

Ilocne Toro kax BBl 3aKOHYHIN (HOPMY/TMPOBATE MHCCHIO KOMITAHHH, HE06X0-
ONpE/eTHT, OM3HeC-Ie/M U 3aaun. BeckMa 4acTo Bl BBIpaXkaeTe LENH B
IHX TepMAHax Or3Heca. Bel MOXKeTe ONpeNeyTh eI KOMIaH!H (pasamu Ha-
obue “cTars MMAEPOM HA PHIHKE” WM “TIpejiiarats TOBAPHI H YCAYTH TI0 Ca-
Hu3knM 1ieHam”. TTonoGHbIE YTREPKICHHUS OCTATOTHSI, YTOOBI CKOHIIEHTPH-

IJeauw — 510 TOGANBHBIEC Pe3yIbTATEl B OM3HECE, KOTOPHIX Ge3yc-
JIOBHO HAMEpeHa JOCTHYb Balla koMnaHus. CTpeMsch K MOCTaB-
JCHHBIM LEJAM, KOMITaHHsA JO/DKHA HCTOIB30BaTh BCE CBOH pe-
CYPCBL — W JIIOJIEH, ¥ JEHbIH, — 4T00BI ZOOHTBCA XKeNaeMbIX pe-
3ynsTaToB. Llenmm, KOTOpBIe Bl OMNpeHenseTe s KOMIAHWM,
MONHOCTHIO AMKTYIOT Balll BEIOOp OH3HECa W YNMpPaBAAIOT TIPHHA-
THEM pelleHHi no BeeH opranmsamuy. Llenu T0mKHBL HepyILMMO
CBA3LIBATE JCHCTBHA KOMIAHHH U €€ MUCCHIO.

mumo OMNpPENETNTh of0uIyro [eab KOMIAaHHU — elle He Bce. Kommanus
A 0ONagaTh HEKHM PYKOBOACTBOM Ml JOCTHXEHUA OTOH Helu M IBH-
K LeJIH, [oCIe0BaTeILHO pellas psijl 3aaad.

Jadauu — 310 KOHKpETHBIE 3aAB/ICHUS, OTHOCAIINECS HENOCPEACT-
BEHHO K TIOCTaBICHHOH LE/H; OHM COAEPXAT MOAPOOHOE ONMHUcaHne
TOr0, 4TO HOLKHO OBITH CAETAHO H Koria. B kaxnom ciydae HeoO-
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XOIMMO HMETh BO3MOXKHOCTb YOGMHTECA B TOM, 9TO TIOCTAB/ICHHAN
3ajiava BHITIONHEHA. 3aa4i HUKOT/IA He CYILECTBYIOT caMH 1o cebe.
Bre xonTeKcTa rno0anbHbIX Henelf OHM MpakTHYecKn 6eccMBICieH-
o1 [Topoit OBM J1aXe BHI3BIBAIOT HEKOTOPOE 3aMEIaTeILCTRO.

XoTuTe 0YEHb NPOCTO MOYYBCTBOBATH Pa3sHULY MEXAY HEIAMH H
zagauamu? Jina GopMynHpOBKK Uesell Mbl MCTIONB3YeM Cr06a, ¢
HOMOIBIO KOTOPBIX ONHChIBaeM 00mIyl0 KapTHHY. [ nmocTaHoB-
KM 3a/1a4 MBI TTONB3YEMCA Yugpamu, ONpPEeIeast BCe B JETAIIAX.

Iepepensiunbrocris
W npogykrubrocHb

Beck 9TOT pa3roBop O HeIAX M 3a7adax JaeT HaM NPEKPacHYH BO3MOXK-
HOCTH BCIIOMHHTH €Ilie TMapy TEPMHHOB, KOTOpPHIE BCE NMYTAIOT YX€ A0Aroe
BpeMsi, — agipexmusHocme ¥ npodyxmusHocms, Briepeeie 5TH TEPMHHBL HC-
noab30BaHkl B KAHre Functions of Executive (Dynkunu pykoBonutensi) Yec-
Tepa Beprapza (Chester Barnard), omy6mikosanno# B 1939 roxy.

36 Yacts . Onpenenerie KoHeYHoN Liem

oH Bcee MBI cTapaeMcs BEIOTHATL CBOK paboTy H sddekTHsHO, U Npo-
OyKTHBHO. Jhhexmuenocmp TNONpasyMeBaeT “BHINOJHEHWE mNpa-
BHJIBHBIX ISHCTBHI"”, TOTAIA KaK TION npoOdyKMuUeHOCMbI0 IOBUMAET-
¢ “mpaBHWIBHOE BEIMONHEHWe AeficTeuit”. Y. BepHapa Beickazan
HUTIEI0, YTO 3TH TEPMHHEI MOTYT NPUMEHATHCA M K KOMITAHHH, H K €€
JEATENHHOCTH.

C 570#t TOUKH 3penns, 3 (eKTHBHOCT — BBIIOIHEHNAE TIPABHILHBIX IeHCT-
BUH — OTHOCHTCA K BHIOOpPY NpaBHIBHEIX nenei. Hanpumep, komnanus Global
¥ Qizrnas (Ta camas, KOTOpas 3aHWMAeTCs HPOH3BOJACTBOM ILITYKOBHH) MOXKET
YCHIINTB CBOE M3JIOXKEHHE MHCCHH KOMITAHWM, YJC/IHB BHHMAaHHWE KIHEHTAM H
PHIHKY 1nd BCeX BHAOB mpoxaykuud. Ecim sta komnanms Oymer meiicTBoBaTh
apexTHBHO, TO 3TO 03HAYaeT, YTO PYKOBOACTBO JO/DKHO YCTAHOBHTH TaKHe
1eNH, KOTophie Obl CTUMYIHPOBATH AH3aHHEPOB W HHXKEHEPOB K paboTe B Tec-
HOM KOHTaKTE C TIOTPeOHTENAMY & nepeyio od¥epeds W OCO3HAHHIO Tpebosaumil
PHIHKa npedicde, HEM OHH TIPHCTYIMAT K CO3/aHUIO HOBOTO aCCOPTHMEHTA,
TMpoayKTHBHOCTE — NpaBHIBHOE BHINONHEHHE JAeiCTBANR — B Gonpuiei
CTENeHN OTHOCHTCA K TOMY, HACKOIBKO XOPOIIO KOMIAHHA UCTIONBE3YET CBOM
PEcypchl JUIS IOCTHXXEHHA HOCTaBlIeHHEIX uenei. Yrobs Global Gizmos Gbina
mmnnoﬁ KOMIIHHEH, €€ COTPY/IHHKH JTOJDKHEI MOTYUHTh 3a[1a9H, KOTO-
ofecnedaT JOCTIKEHHE KOMITaHWEH MOCTABIEHHLIX HeNel Mo KOHIEH-
TPAUHH yCHINH Ha KIHEHTaX U psiHke. [IOMHMO BCETO MpOYEro, STH 3aHadH
OJDKHEI ODECTIEINTE Pa3yMHOE paclpe/ielieHHe PECYPCOB KOMIAHHH MEXIY
pa3paboTKoM, MPOJBIMKEHHEM TOBAPOB M HMCCIEJOBAHHEM DHIHKA. Pecypchr
eryia orpanuyensl, B Global Gizmos He MOXET HX TIPOCTO TaK PacTOYATh,

Ipeycnesatonpe opraHu3anin He MOTYT ObITE WM TOJIBKO 3(-
(EKTHBHBIMH, HIH TONBKO MPOAYKTHBHBIMH. Y IydIIMX KOMIIa-
HUH 9TH CBOHCTBA B3aMMHO JOTONHAIOTCA. DTH KOMIAHHH HAYT
Ho MyTH pa3paboTKH SCHBIX, H3MEPHUMBIX 3afiad, HANPABICHHBIX
Ha JIOCTHXXEHHE TIOCTABICHHBIX IeNeH, JKECTKO MPHBA3AHHBIX K
MHCCHH KOMITaHWH.

2neboe ynpabaernne

B 1954 roxy eme ofuH BBIAAIOLMIACS TEOPETHK MeHemkMenTa ITi-
Tep Jpykep (Peter Drucker) npemioxun HoBbi cnocob (opMymm-
POBKH HaMEpeHHMiT KOMITAHWM — €€ MHCCHH, LieJiell U 33134, KOoTo-
PhI 3aKTIOYAETCA B NPUBIEYEHHH BCEX COTPYAHMKOB KOMITAHWH,
NPHEAMAIOMIAX yYacTHE B WX peanusaund. Heynusurensho, tto
I1. Jlpykep Ha3Bas 3TOT METOA Yenesbim YNPasneHuem.
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B croeii uMpoxo H3BeCTHOMH KkHHre Practice of Management (ITpaxrika me-
HeukMeRTa) , JIpykep OGpATHI BHUMARHE Ha TO, YTO HEMH H 3a/1a4H KOMIIAHUH
CJIMIIKOM YaCTO YCTAHAB/IMBAIOTCS HA BBICIIMX YDOBHAX OpTaHU3AUMH ¥ B KOHIE
KOHIIOB “TIPOCaYMBAIOTCA”’ BHU3 IO CTYNEHAM HEPapXHH, JOXOAA A0 MEHEKe-
POB CPEJIHETO 3BEHA, HHCTIEKTOPOB H BCEX OCTATBHBIX COTPYAHHKOB.

KoHeuHo, He BCe MOJYHHEHHBIE, KOTOPHIM MPEACTOHT BOIUIONIATE 3TH Be-
JIMYECTBEHHBIE LIEMH, 0043aTeNbHO COMIAcHbl C HUMH. 334acTyl0 HMEHHO 3TH
COTPYAHHKH CTOAT 3HAYHUTEIBHO ONIDKe K KOHKPETHBIM NpoGiieMaM u JIydiie
MOHUMAIOT, YTO B JACHCTBHTENBHOCTH HYXKHO JeNaTh, 9€M TON-MEHEIKEpHI
komnauuu. B coorsercTBuy ¢ 3THM JIpyKep NpeuioKun UeleBoe ynpasieHue,
nponecc “coTpyAHHYecTBa”, MPH KOTOPOM COTPYAHHKM BCEX YPOBHEH NpH-
HUMAIOT YYacTHe B TOCTAHOBKE LEJeH 1 3a/1a9 KOMITAHHH.

KOMTaHMM. Kajménﬁ NOHETIENbHAK paﬁmue TPyINB npo-
BHHOM paﬁore. nocne ero pmym:raru BBOJSTCS B KOMMbIO-

T csmee mcrme nen, usyqam 'BOSHUKLLIME npoﬁneubl 1 HAXOMAT UX pewenun
‘AanHbie cucTems! Turbo MBO aKTyanusupyioTcs eXeHenessHo, MeHEIXeps! Tpam
Hee MiMliib HECKONILKO 4aCOB CBOEO paboyero Bpemenu, KomnaHus ronaraer, 41o npo-
M2 Turbo MBO coxpawaer spemsa paspaﬁom ] gocraam npo,uynm, 1I04TH BABOE,
0 CYWIECTBEHHO NOBbILAET IpUGLL xomnanuu ‘

OHO OKa3aloCh OYEHb HECHHBIM HHCTPYMEHTOM, CIIOCOOHBIM MOPOXK-
JIaTh HOBbIE MJICH, OOBEAMHSTS YCHIIHA W HANPAB/IATE BCIO SHEPTHIO HA
TIOCTAHOBKY COIJIACOBaHHBIX -leed ¥ 3amad. Lleneoe ympasnerue
cpabaTeBaeT MOTOMY, YTO OHO TO3BOJAET JIHOAAM CO3/1aBaTh cobCT-
BeHHOe Oymymiee. CoTpyaHuKH 00peTaioT yBepeHHOCTs B Oymymiem,
TaK Kak CaMH YYaCTBYIOT B ()OPMHMPOBAHHM TMPOLECCA, KOTOPBIA HX
Tyna Befer. Ecii Bl MpHUCTyNaeTe K ONpesiesIeHHIO Tieleld M 3a/ad,
YAETNTE HECKONBKO 4acoB TOMY, YTOOBI pelMTh, Kakum 0OpasoM
JTydIe BHEAPATH METO/ LIEICBOTO YIPABIEHNS B CBOCH KOMITAHUH.

‘ ITumep . Apyxep, Ipaxkmuxa menedocmenma. : Ilep. ¢ anen. — M. : Hzdam.
dom “Bunvamc™, 2000. — 398 c.
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qomiiy ¥ IJenu — 3TO OCHOBHBIE pe3yNbTAThl, KOTOPBIX HaMepeHa
JOCTHYb KOMITaHUA.

v’ 3adauu — 310 1IATH, KOTOpEIe HEOOXOMUMO NpeANPHHATEH
TUISL NOCTIDKEHHSA LETIEH.

v [lpaBwisHO CHOPMYTMPOBAHHLIE LEIH MO3BONAIOT KOMIIA-
HuM OBITh Gonee 5(eKTHBHOMN, a MPABHIBHO CHOPMYITHPO-
BaHHBIE 3aJ1au¥ — 6oJiee TPOXYKTHBHOMH.

v JlaB KaXJIOMy COTPYAHHKY KOMITAHHH BO3MOXKHOCTb HPH-
HHMAaTh Y4YacTHe B ONpPEJCNEHHMM 3aiay, BHl IOBBILIACTE
IIaHCH! KOMIIAHHH Ha ycrex.

Bawun coderibennse newn u 3agauu

IMemn u 3anaun KOMIAHAH OTPAXKAIOT BAIIH OCHOBHBIE JIENIOBLIE YCTPEMIICHHA
H OHM )€ ONpeeNAoT “MapipyT” ! “pacrmcaHue” IyTH MX AocTrkeHHs. MHave
TOBODS, BAIlK LE/A M 3a/{a4H CTy)KaT JUlsi KOMIIAHAHM OPHEHTHPOM IPH BHINOIHE-
HHH TEKYILEH BKHON paboThI H NO3BOISTIOT H3MEPHTL CTENEHb Balllero Mporpecca.

— -~
Kax yermanabuubarme ueiu
[{e/m — 2TO OCHOBHBIE PE3YIBTATHI, KOTOPHIX HAMEPEHA IOCTHYG KOMIIAHUS.
YT06b! MPHCTYIHTE K HX ONPE/IENIEHHIO, MPUCTYIIARTECE K CE/TYIONIAM COBETaM.

v’ Onpenenure, kto GyfeT NpUHHMATH y4acTHe B MOCTAHOBKE
neser xkomnaauy. [lem mpescTaBismioT coboil caMyio Bax-
HyI0 HacTh OM3HECAZ KOMIAHWH, TIOSTOMY CIOJa JODKHBI
BOWTH JNOJH, OTBEYAIONIHE 32 OCHOBHBIE HaNpaB/IcHHA JedA-
TenbHOCTH KoMnanuu, Ecnu Bel HaMepeHs! BTE BHINOJHATH
CaMOCTOATENBHO, TONPo0y#Te cOOpaTs FPYNITy COBETHHKOB,
¢ KOTOPHIMH BBl OyjleTe mepHOAMYEcKH BCTPEYaThes H 00-
CYX/aTh PallHOHANBLHOCTh IPUHATHA TOH HITH WHOH IeTH.

¥’ Pa3spuBaiiTe MEXaHU3M [UI1 OTCIICKHBAHNUA HeNei KOMINAHUH
“Ha TOCTOAHHON OCHOBE”, TepecMaTpHBas Wi nepepaba-
THIBasA UX B 3aBHCHMOCTH OT 0OCTOATENLCTB.

v' Cdopmynupyiite coOCTBEHHBIE LENH, KOTOPHIE TPOACHSAT
NeATeNnbHOCTh KoMNaHuu 6e3 orpaHuYeHHs THOKOCTH M
TBOPHECTBA.

v' Vbeaurecs B TOM, 9TO 1eTH KOMITAHHH B COBOKYITHOCTH
obecneuar 3¢ dexTHBHOE OCYNIECTBICHHE OCHOBHBIX HaMe-
PeHHUI KOMITaHHH,
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v' TIpoBEpBTE COMACOBAaHHOCTh CHOPMYIHPOBAHHBIX HeleH
KOMITAHHH C €€ MHCCHEH,

v Hcnomw3yiite ueas 1is o6bABICHET HAMEPESHHH KOMIIAaHHK
KaK BHYTPH KOMIAHKH, TaK H BHE €¢.

Kax cimabume saganu |

Y% Dror nabop ykasammii mpeicTaBmer coboi Mone3HEN mWabnon,
KOTOpBI#l NPHrOAUTCSA TOTAA, KOTAa KOMIAHHA NPUCTYITHT K ONpe-
nenenuio OusHec-3anay.

v/ HawmersTe, k10 6yaeT NpHHMMATE yH9acTHE B ONpeHEIeHHU
3a/ad KOMDAHMM. 3afadW YCTAHABIHMBAIOT, HTO JIO/DKHO
OBITH CIENaHO, ¥ KOTa, MO3TOMY B Mpolecce HX (hopMyIm-
POBaHHS AO/KEH YHacTBOBATh K AbIH COTPYHHUK.

v’ Cospaiite cucTeMy /i (HOPMy/IHPOBAHUA, KOHTPOIS BBI~
TIOJIHEHWs W yNPABICHHUS 3aa4aMH BO BCel KOMNAHWH.

v Y6enurech B TOM, 9TO 3aJa4H BHINOIAHMEl i H3MEPHMBbI, 110
BO3MOXXHOCTH BKITIOYHB B HX MOCT2HOBKY pealbHble YHCIIO-

0 BBIE MTOKA3ATENH H JaTHI,

v Chopmynupyiite 3afaun TakuM 06pa3oM, 4TOOB! OHH HETKO
CBA3HIBANIMCE C TN00ANTBHEIMA HETAMH KOMIIAHHH.

v V6epurech B TOM, UTO 3aJa4¥ KOMIIAaHUH, cOOpaHHEIE BO-
€/[MHO, MO3BOJAIOT MPOAYKTHBHO HCIOME30BaTh PECYpChl
KOMIAHHA — JIIO/ICKHE B (PHHAHCOBBIC — M MX HANpaBICH-
HOCTB COBTAJAET C OCHOBHBIMH YCTPEMIICHHAMH KOMITAHUM. |

v Tlogymaiite Haj HCTIONB30OBAHMEM METOJA LENEBOTO YNpaB-
JIeHNUsl [7Isi BOBJIEYCHHA KKJOT0 COTPYAHMKA KOMIIAHHH B
HENPEPHBHAIH MPOLECC MOCTAHORKH, IEPECMOTPA 1 BRITONI-
HEHHMA [IeTOBEIX 3a71a4.

Usdezasime “nogboguix kaunen”

Onpepencane neneil ¥ 3ajiad KOMIAHHHA 3aBHCHT OT ocobeHHoCTeH Hero-
Beueckoro nosefieHnd. Llenn 1 3aauu JO/DKHBI CTUMYIHPOBATh KAKIOrO Co-
TpyaHuKa koMnarui. OHM TaKKE OTPAXAIOT TO, HACKOIBKO BCE COTPYIHHKH
NeliCTBYIOT B OJHOM HAMPABICHHH H CTPEMATCA K OTHOMY U TOMY € pesyiib-
Tary paboTsl. A TaMm, Iie feficTByeT denoBedeckuil (HAKTOp, HHYETO HENb3s
npenckasats Ha 100%. OpHako Bbl MOXETE YMEHBIIHTH BEPOATHOCTH HExXe-
NATENLHOrO MCX0a MpeANPHHAMAEMBIX AeHCTBHIH, H30eXKaB HEKOTOPHIX pac-
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HPOCTPAHEHHEIX “TIO/IBOIHBIX KaMHel” IpH paboTe KOMIAHHH HAT JOCTIDKE-
5 HHEM MOCTABJICHHBIX LIE/IeH ¥ BHITIOJIHEHHEM 33121,

pIAC)

He ycranasausaiite nenocrmxumeix ueneii. Ecim y Bac mer xe-
JIaHAs MONMTECS Ha NOCTARICHHYIO LENb, He GecniokoiTecs npH ee
onpezenenun. [locraBneHHEe NEMH AOMKHEBL GbITH MOTHBHDOB2H-
HBIMH; HEJIOCTHKHMBIE L€ TIPHBOAAT K PA309apOBAHMAM.

, He cTOMT He0OUEHNBATH OPranm3amHI0. XOTA NOMBITKA JOCTHYS CIHII-
KOM MHOIOTO MOXKET OKa3aThCsl HeGEe30MacHoi, He CTOMT W HeNOOlCHHBATH
KOMNaHHEO. YacTo HeNM CTaHOBSTCA CAMONOCTATOYHEIMH. Tlonpobyiite mHe-
- CKOJILKO 3aBEICHTE TpeOOBaHHA K KOMITAHHW, CTaBs TAKHE 3a/1a4H, KOTOpEIE MO~
SBOIAT PACUIMPHTE €€ BOSMOXHOCTH. Bac MOXeT YAHBHTS TOT YpOBEHb 3HAHMI I
KOMHETEHTHOCTB, KOTOPBIE Bhi OTKPOETE Y COTPY/IHHKOB COBCTBEHHO M KOMMAHHIL

i ByauTe ocropoxisl npu sbidope ueneii. Ouens BaXKHO, YTOOBI MOCTaB-
JICHHBIC LE/H YETKO COOTBETCTBOBANH TOMY, YEr0 XOYeT JIOCTHUH KOMIIAHML.

- Hemt, xoTopeie He COOTBETCTBYIOT MHCCHH KOMNAHHH, MOTYT YBECTH KOMIIa-
HHIO OT BHINOTHEHHA €€ MACCHY H OCHOBHOM LEJIH Ha PHIHKE.

H36eraiite upe3mepHoro MHOrOCIOBHS WM M3IBLITICA nudp. Kax mu
YK€ rOBOPHIIH, el (hOPMYNHPYIOTCS ¢ NOMOUIBIO CTIOB, @ 3a/a9H — ¢ 110~
Mompio undp. Onnako Her npasmi 6e3s uckmouennit. Ha camom ene X0po-
IO NPOXyMaHHbIE UETH H 3a/la98 CONEpKaT H clioBa, H mudpst. Cioa camu
10 cebe AOCTAaTOYHO HEONPENEICHHE!, YTOBLI HMETh KaKOoH-To CMBICII, B TO %€
MpEM3 345141 He IOTDKHBI (POPMYTHPOBATECSA HCKITIOYHTENEHO HH(pPaMH,

He nepaure nocrasiennbie neiu u 3axauu B cexpere. Ecim nenu n
A9H OTPaXAIOT OCOGEHHOCTH KOMITAHHH, 00 3TOM JOMKEH 3HATH KaXIhii.
YJMBHT, CKOJIbKO MEHE/DKCPOB H BllafieNlbIes KOMIIAHHI, ONpEeiHB 1ie-

HIPEANPHBEAMAIOT MONBITKH CKPHITE HX OTO BeeX. OHM OXPaHAIOT ey Tak,
6ym‘o 9T0 OPHLIHAHTSL, IPHHAAJICKAIHE KOMIaHA, OHAKO 5TH Jparo-

— o bce

_ Hro o3mauaroT PasyMHO yCTaHOBJICHHBIC BPEMEHHBIC PaMKH UL HeleH u
Uit kommanuu? Hackonsko jganeko MoDkeH NPOCMATPUBATLCA T'OPH3OHT
i KOMITAHHH — TOJI, TPH, a MOXXET, H HA [IATH JIeT Biepen?

OpBIC OTPACIH NPOMBINIIEHHOCTH NPAKTHIECKH HEM3MEHHBL, 4 B Jpy-
PACBIX HIMEHEHHSA MPOUCXOIAT NOCTOAHHO. [TocTOsHHEIE IepemeHE! 03-
OT, HTO BAM HE CTOMT 3aGeraTh CIIMIUKOM JAJICKO TPH COCTABIICHHH IIO-
i Gystymiee. V Bac felicTBUTENBHO HeT IPYTOTo BEIXO/A, KpOMe KaK yc-
b TIETH W CTPEMHUTLCS K HHM, BBUIONHAS M3MEPHMbLIC 3aJaud, HO
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u3beraiite KECTKO YCTAHABITHBATH HANPABICHUE JIBHKEHHS KOMIAHHH HA JUTH-

TembHEli cpok. OnpejeneHHas rHOKOCTE TOMOXKET NMEPECMOTPETh e ¥ 33/~

M, OTC/IEIKHBAA BO3MOXHBIE HEOKHIAHHBIC OTKIOHEHHS OT UX: BHIIOITHEHHA.

oMk v V6emutech B TOM, YTO LI/ ¥ 337394 KOMIIAHHH COOTBETCT-

BYIOT €& MHCCHH.

v AMOMUIHO3HBIE IeNH CTAMYIHPYIOT, HEpealbHble — pas-
09apOBBIBAIOT,

v YcraHapjuBaiiTe Takue 3afladi, KOTOPHIE JOCTHXHMBI H H3-
MepHMBI.

v" (O3HaKOMBTE C LENAMM M 3aa9aMH KaXAOTO COTPYJHHKA

|  xommanum.
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[naga 3

bepem BepHoe HanpaBneHue

B "9eM BaXXHOCTB CHCTEMBI LIEHHOCTEH KOMITaHHH

Onpezenenne Kpyra NapTHEPOB Balieil KOMITAHAH

BeuicHenue nonoxeHmi H MPHHITANOB, KOTOPBIM CIIE/TyeT KOMITARHS
Hznoxenne cHCTEMBI LIEHHOCTEH BallIeH KOMIAHHH

DopMyIMPOBKA BHACHHS BallleH KOMIAHHH

Beeraia nocrynaiite npasuisHO.
Koe-koro 3T0 Mopauyer, a ocTanbHbIX — YIHBHT.

— Mapk Tsen

JIaHHOM T71aBE MBI TOKAXKEM, TIOYEMY CHCTEMA [ICHHOCTEH KOMIAHUH
HMEET MEpPBOCTENEHHOE 3HaueHHe. Mbl MOMOXeM BaM ONpPENeINTh

1y HECHHOCTEH KOMOaHHMH, BRIICHUB, KTO JIe/IaeT CTABKY Ha Ball GH3Hec,
PKPBIB MOJIOKEHHSA ¥ JE/I0BBIC NPUHIMIIE KOMIAHHH, KOTOPBIX BBI YK€
prkiBaetech. [locne 3TOro MBI MOKaeM, KaK H3/IOXKHTH CHCTEMY LCH-
CH | ctbopmuponan Bu/ICHHE [UIS BAIEH KOMIIAHUH.

- -

5IH JICHb Ballla KOMITAHHS CTANKMBaeTca ¢ mpobiaeMoil BeiGopa pas-
BIX BAPHAHTOB H NMPHHATHA pewierni. Eciu BB MOTpaTHTE Bpems Ha
_ ICHHE CHCTEMBI LICHHOCTEH KOMNIAHHH, TO 5T MOJIOXKEHHUS W TPHHIA-
ﬁym ONpENEATE ACHCTBHS PYKOBOJMTENEH H COTPYAHMKOB TIPH BO3-
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HHKHOBEHHH mpobnieM, He MMEIOIHX NpocThIX pemenni. Korna npomsoiiner
HEYTO HEOXWJAHHOE, BBl BCErJida MOXKETE OTpearupoBaTh OBICTPO M peniM-
TENBHO, YETKO OCO3HABAsA, YTO BAXHO, 2 4TO — HET.

,y'“"' Dopmynuposka cucmemsl yeHHocmey KOMIIaHWH — 3TO Habop
TIOJIOKCHHH W NPHHIMIIOB, KOTOPHIMH OHa PYKOBOZCTBYETCS B
CBOMX JCHCTBHAX, HE3aBHCHMO OT pasMepoB. PykomojcTBo xom-
NaHAH AOJDKHO CHY)XHTB TPHMEDPOM, CAeAyd YCTaHOBJIEHHBIM
[EHHOCTAM, 4 CHCTEMBI CTHMY/IHPOBAHWA M IOOIIPEHHSA KOMIIa-
HHM JO/DKHBI BHI3BIBATH Y COTPYAHHKOB KOMIAHHH CTpEeMJIEHHE
JefiCTBOBATE TakK, ¥TOOK! MOIEPKHBATh IICHHOCTH KOMITaHHH,

X% Bor mpuMep TOro, HACKOMLKO BaXKHA HETKO COpMyTHpOBaHHAS
cHcTeMa IeHHocTe#i kommanuu. Ocenpio 1982 roma mexuit 3mo-
YMBINUIEHHHK M3 MPHTopo/ia YuKaro noJMeHH HECKOIBKO IOCTY-
NHBIUIHX B MpoAaxy (nakoHos Tylenol, momynsiproro o6e3bomm-
Batoniero nabGoparopun McNeil, Toipa3feNeHys THTAHTa HHIYCT-
puu 3apaBooxpanenus Johnson & Johnson. Kakoe-T1o KoIMYECTBO
Tylenol 6sU10 OTPaBIcHO IMAHWHOM, B PE3yJIbTATE BOCEMb HYEIOBEK
yMepIio, a kopriopauus Johnson & Johnson CTONKHYNACh C KDH3HCOM.

Ha yrposy W3HH CBOMX KIHEHTOB KOPHOPALHA OTpearnposaia GsICTPO |
pemmrensHo. Enle A0 BBIACHEHWS BCeX OOCTOSTENBCTB Aeia M3 PO3HHYHOM
TOPTOB/IH ObUIH HEMEANEHHO M3BATH Bee 3amachl Tylenol Ha cymmy cBeime
100 MHIUTHOHOB IOILTAPOB.

Korna kpwsuc 6s1 peosionen, Johnson & Johnson crana mpuMepom s
noApaxanus. Peakuus Ha cayuail ¢ Tylenol nossomima kopnopaunu 3apato-
TATh PEMyTAIHIO OAHOM W3 CaMbIX OTBETCTBEHHBIX KOMIIaHMH B MUpPE, CEepbe3-
HO OTHOCAIIEHCA K CBOEMY TPaXIaHCKOMY JIONTY M CTAaBAIIEH 00mecTBEHHbIE
WHTEPECH! BHILIE CBOMX JKOHOMHYECKHX BHITOJ. B kKOHEUHOM HTOre B J€N0-
BOM oTHOmEHHH Johnson & Johnson 3HAYHTENEHO BHIUTPANA.

ITouemy xoprnopauus Johnson & Johnson MocTynmuna Tak 3[paBo H He3a-
MEUTHTENLHO TOT/a, KOTAa APYTHe KOMIAHUH B MOJ0OHOHM CHTyalHH CTaHO-
BATCA Kak Gynro napanuzoBanHEIME? [IPHYHHEL 2TOTO M3JI0XKEHBI B JOKYMEH-
Te mop HazsammeMm “Kpeno kopnopauuu Johnson & Johnson”, B xoTopoM
cipopmynupoBaHa cHCTeMa lEHHOCTelH koMnanud. B Teuenme Gonee wem 50
JeT JTOT JOKYMEHT OnpelenseT NOBEACHHE M NEHCTBHA KOPIOpaUUH
Johnson & Johnson, xaxablii COTPYAHHK KOTOPOH OYEHb CEPHE3HO K HEMY
otHocuTcs. Kpeno urpaer oueHb BaXHYIO POJb B TOM, 9TO KOPHOpAIHs
Johnson & Johnson octaercs TMAEPOM CBOEH OTpAciaM, H BO MHOTOM 00BsC-
HAET, IOYeMy KOPIIOpaLHA 1o/Ib3yeTcs JOBEPHEM Y OOJIBIIMHCTEA KIIHEHTOB,
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Onpregesenue cucriess

i

DOpMyTHPOBKA CHCTEMBI LIEHHOCTEH KOMMAHWH OYEHb HACTO afpecoBaHa
PAsTHEHEIM rpynmnam sonei. Kpeno xopnopauun Johnson & Johnson, nanpu-
Mep, obpanaetcs K BpauaM, NAlHEHTaM, KTHEHTAM, TIOCTABIIAKAM, HMCTPHOBIO-
TOpaMm, COTpYIHHMKaM, NapTHepam ¥ obectsy B nemom. Koraa el nprctynaere
K (hOPMYIHPOBAHHIO LEHHOCTEH KOMITAHHH, HEOBXOIMMO HOyMAaTh O pa3iny-
HBIX TPYTINax Juoziei, ¢ KOTOPEIMH B3aUMOCBA3aHA BALIA KOMITAHFSL.

»
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Ilapmuepst — 5TO TPYNIBI JIOAEH, KOTOPLIM HeGe3pasIuYHO, KaK
BB YIpaBIsieTe CBOMM MPEANPHATHEM. 3aHHTEPECOBAHHOCTE MO~
XKeT GBITH ONIYTHMOI B 0HOPMIATECS IOPHIHYECKH JTHG0 OCHOBLI-
BAThCA HA He(OPMaNbHBIX JOrOBOPEHHOCTAX HIIH OXHIAHUAX, KO-
TOpsIE PasBHBAIOTCA €O BpemeHeM. HecmoTps Ha TO, 4YTO BCEM
STHM 3aMHTEPECOBAHHBIM YyUaCTHHKAM HeOe3pasu4Ho, 4T Aena-
€T KOMINaHHs, NapTHEPE! MOTYT MMETh pasIu4HbIE NPEACTABICHUA
0 TOM, KAKMMH JI0/KHBL OBITH OCHOBHBIE IICHHOCTH KOMITAHHH.

\:

Bt crpemnTech CHOPMYITHPOBATh CHCTEMY HERHOCTEH, NPEHMYIIECTBEHHO
4T06El 0GecrnedHTs BHITOAY COTPYARNMKaM (Wix camuM cee B ciiydae eauHO-
JMYHOTO BeieHus GusHeca). OHAKO LEHHOCTH KOMIAHMHM JIODKHEL OBITH MO-
HATHLI H BCEM IIapTHEpaM, BKIIOYas BIIAJCIBIIEB, KOMIIAHBOHOB, KIHCHTOB H
HOCTABIIMKOB, a TAKXKE M Ballell MaTylike, Kotopas ojomkina BaM 10 Teicad
JIOTUIapOB HA OPraHM3alMio npeanpusatus. [IpucTynas K ONpEAeNeHHIO HEHHO-
CTeii KOMITaHHH, HEOOXOAMMO YIECTh Pa3IH4HBIE TOUKH 3PEHHS, BKIIIOYasd:

v TpeGoBaHUs IAPTHEPOB (ECITH OHMU €CTh);
v HHTEPECH ¥ OXEIaHHA BCEX MapTHEPOB;
¥ TONOXEHHs ¥ TIPHHITHIILL, KOTOPBIM KOMITaHHUs YK€ CIe/yeT.

Koraa Bsl chopMupyeTe NpeBapHTENBHEIH MepeueHb HEHHOCTEH, CaMbIX
BAXKHBIX JUIS KOMIAHHHM, MOXKHO TIPHCTYTIATH COOCTBEHHO K M3MOXCHHIO CHC-
TEMBI HEHHOCTEH.
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- Unbectiope

OKOHOMHCTEI COTJIAMIAIOTCA C TEM, 4TO, KOTA Peusb MAET O HEeHHOCTAX

- KOMIIaHHM, IPEXJIE BCEro HEOOXOAMMO AymaTh 06 OXHON Tpynne Jnoaed —

aknuoHepax (maiiumkax). ITo kpaiineii Mepe, Ha GymMare OHM ABAAIOTCH MC-

. THHHBIMM BNafiefbllaMH KOMNIRHHH M 3acTy)KHBAIOT 0COGOro BHHMAHUA.

- C oToif TouKH 3pEHMS MEHEKEPHl — 3TO OGBIYHBIC ATEHTH, HAHATHIE BIIA-

| JlesibllaMH KOMIIaHUH, HE3ABHCHMO OT TOTO, HACKOMBKO Jlanexy NoCeHHE OT

- KOMIIaHNH, H BaM HE HYXKHO 3HATh O LEHHOCTAX HHYETO, 9TO BEIXOIMIO GbI 32
- pesieNl MOKENaHUH aKIHOHEPOB.

Mel He MOXeM TIONHOCTBIO COTNIACHTECA C TAKOH TOYKO¥H 3penns. He-

- EMOTps1 Ha TO, HTO MHEHHMA aKIIMOHEPOB OYEHB BAXHBI, HX TOJIOC BOBCE HE Ca-

MBli TraBHBIi Ha (oHe Beex ocTanbHBIX. [loMHHTE — Bamm aKIHOHEePHI

HMEIOT BO3MOXXHOCTB NMPOJATh CBOM AKUMM W BIOXHTH [CHBTH B JIPyroe

CANPUATHE, ECIIH YTO-TO MoiNeT He Tak. Kak pyKoBOAMTENs MM BIajenel

I HE MOXKETE 3TOTO AOMYCTHTE.

[lepenexTnBa Bamreii Komnanun GygeT BHITISAAETs HAMHOTO Iyd-
e, ecv BBl co3fazuTe Gonee NIMPOKHH NOKYMEHT, B KOTOPOM
YIUTHIBATHCE OBl MOKEIAHNA HE TONBKO aKUHOHEPOB, HO H MapT-
HEPOB, U IPyIHX 3aHHTEPECOBAHHBIX TPYIIIL.

EPEC K TOMY, ITO /IE/IaeT Ballia KOMIIAHNA, — OT TIOCTABIIHKOB IO AHCTPHOBIOTO-
B, OT GaHkupoB 710 KMeHTOB. Kaxas oTienbHas rpynma mopeli oonanaer
MW COOCTBEHHEIMH MHTEPECAMY W OXKH/IAeT, YTO KOMIAHHS OMNpaBJIaeT BO3-

bie Ha Hee HalexEL. SIBHO cdopMymHpOBaHHBIE BaMU OBGEIAHNS MOTYT

b BIJL FOPU/IMHECKNX COTTIALICHHH, JIMUEH3MIT WM 33Ka30B HA NOKYIKY Mpo-

. Baum sesBHBIC 06CNaHmA OTPAKAIOT He3a(MKCHPOBAHHBIE OMUIAHUSA
IX TPYIIL JIFOJIEH, C KOTOPBIMH MMEET JIeNI0 Ballla KOMITAHHS.

PaBoras ¢ kaxmoi KoHKpeTHO TPYTINoii NapTHEPOB, BaM CTOHMT 3aJaBaTh

M JIBa OCHOBHBIX BOIPOCA.

¥ B 4eM NpeHMyIIeCTBEHHO 3aHHTEPECOBAHEI 3TH TIOAH?
v' Yero 5Ty JIOiM OXMIAIOT OT BAllell KOMIAHHH?

- Jlpyrumu cnioBamu, B YeM COCTOMT MX MHTEPEC K MOBECHHIO H JIATENEHO-
M kommark? Ha nepsriii B3rIA MOXKET M0Ka3aThCs, MTO HHTEpECH KOMIa-
| HAYT Bpaspe3 ¢ MHTEpeCaMM NapTHEPOB. Bbi, HanpuMep, OHON M3 3aKay
T€ yBelMYeHne NpUObUTCH KoMIanuy. Bel penmmy, 4To Ui KOMIAHHH He
© BXKHBI U €€ KIHeHTEL. OIHAKO Yero XoTAT BamiH kuuermst? Ouu onpe-

.
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JIENICHHO 3aWHTEPECOBAHBL B BallleM NMPENNPHATHY, H PE30HHO TpPENONOXHTh,
YTO OHH XOTAT BHAETH KAYECTBEHHBIE TOBAPH! M YCIYTH MO Pa3yMHBIM HIEHaM.

Kondnukryior mu mexay coboit oty sxenarus. CoBceM He 0643aTeNBHO.
HasepHoe, GobUIMHCTBO HOKynartenek OyayT NOKyIaTh TOBaphl Y KOMIaHHH,
KOTOpOM OHH JIOBEPSAIOT, ¢ KOTOPOH OHM HyBCTBYIOT cebsa KOM(OPTHO, KOTO-
pas XopoiIo ofcmyuBaTa uX B npourioM. Kpome Toro, notpebureny He Jno-
OAT WCTBITEIBATE HOBBIEC TOBaphl H YCAYTH, OHH HE XOTAT HHKAKHX HEpEMeEH,
€CIM WX TONMBKO K 3TOMY HE BEIHYIUTH. JpyruMu ciioBamm, GONBHINHCTBO
KIIHEHTOB HE MPOTHB BalIMX NMpUOLINEH, Tak Kak NOHAMAKOT, YTO Paau 3TOT0
KOMIIaHHA W paboTaet, a ecnu y nocieanei #e yner hewHer, To He OyxeT
MX JIOOUMBIX TOBAPOB, HH YCIIYT.

A
BIACL OnHako MOTpeOUTeNN He TaK TITyNbl H HE XOTAT ObITh OXypaveH-

b

HbIMH. Bce MBI CIBIIANH HCTOPUM O MarasuHax MeOenn ¥ Xo3stii-
CTBEHHBIX TOBApOB, KOTOpbIE MEITANKCH GBICTPO 3apaboTarts MHO-
TO fIEHEer ToCie HABOJHEHMi, yparaHoB u 3emmerpscenuii. He-
CMOTPS Ha TO, YTO KOHKYPEHIIWA NPHBOAUT K BHIPaBRMBAHHIO IIEH,
HEJIOCTATOK TOBAPOB OYEHb 43CTO NAaeT BO3MOXHOCTH M MOpOXKAa-
er xenanue 00o0pars norpebureneii. OnHako norpeduTenu AB-
JIAIOTCA TIapTHepaMyu no OM3HECY, €O CBOMMH WHTEPECAMH M ITO-
v xenanusmy. Korjia yparas 3akoH4HTCS, Te Xe camble noTpebure-
JH THITAIOTCA BEPHYTh CBOM JIGHBI'H, NPEANOYTS MAara3uHsel,
KOTOpBIE BO BpeMs KpH3Kca BelH cebs He Tak 6e30TBETCTBEHHO.

W2 %% [Ipumino BpeMs cobpaTh BOEAMHO BCIO HH(OPMAIHIO O THOAAX,
3aMHTEPECOBAHHMIX B Balleil KOMNAHHH M CO3/aTh HEKHH Mpo-
dbus maprHepa. BeinosuTe cremyioupe mary,

1. CocraBnTe CHHCOK H30 BCEeX IPYIN HHTEPECOB, HMEIIHX 0THOLIEHHE
K Banrei KOMOanuu, y
He 3a6yasTe BRITIOYHUTS B-9TOT CHHCOK BCE BO3MOMKHEIE IpynmsL. B cnucok
MOTYT BOWTH KJIHEHTHI, BlafeabIbl, aKHOHEPH], 6aHKH, KPEAHTOPEL, NO-
CTABLIMKY, JHCTPHOBIOTOPEI, AETIOBbIe MAPTHEPHI, OTpaciieBbie o6benuHe-
HHS, TPYTINbI FOPHCTOR H T.[L.

2. TlpopamxHpyiTe NapTHEPOB MO CTENEHH MX BAKHOCTH If BEACHHSA
Ouzueca, 3
Kaxum o6pazom Kaxaas H3 TPYIN BIHACT Ha e/ KOMIaHuu?

3. 3anmuure, 4TO Bbi JyMaere 00 HHTepecax Kax10il rpynnsi,

4. 3anuimmTe, 9T0 BbI AyMaeTe 06 0MHAAHKAX KANKAOH rpynmbl.

COOTBETCTBYIOT JIH ACHCTBHA KOMIAHHH OXXHIAHHAM OCHOBHBIX NapTHe-
poB? BEI IOIDKHBI CAEHTH 34 TEM, 9TOOHI BAllM PEIICHHA YCTPAMBANIH BCEX.
TTocMoTpuTE Ha pelieHus ¢ APYTod TOUKH 3peHHudA. Buaure J1H Bbl YIOBIETBO-
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~ PEHHBIX KTHEHTOB, IOBONBHBIX COTPYAHHKOB, XENAIONMAX 0Ka3aTh NOJNEPX-
- KY KpCIMTOPOB, OTBETCTBEHHBIX MOCTABIIMKOB H PBYIIUXCA paboTaTs AWCT-
?uﬁbmopos? Ecnu 370 He Tak, KakuM 06pasoM KOMIaRus Gyner B3auMoneii-
. CTBOBATL C TCMH MapTHEPaMH, KOTOPLIE TYBCTBYIOT, HTO Bbl HX MOABOAHTE?
N Koneuno, B njeane, Koraa pevs uieT 0 BAITMX OTHOMEHHSX C napTHepa-
. MH, BBl CTPEMHTECE NPENyCMOTpeTh Bee Hamepe. CekpeT Toro, Kak yerersh
- OTpearupoBaTh NpPex/ie, YeM XOJIMB! IPEBPATATCS B TOPBI, COCTOUT B HETKOM
. mmnmmm OXHAAHHI KaXJ0¥ M3 PN U BEIGOpE TaKoil CHCTEMBI HEHHO-
€Tei, KoTopas ycTponsna Gl Beex.

o YumecnGlyromue notowenus u npuruni
~ HaGpocarts npespapuTensHbli cIMCOK MONOKEHHI 1 MPUHIHIOB — 5TO
(OMHO, a4 TPOBCPUTH STH MONOXKEHHT — coBceM Apyroe. Hactynaer mpems
HOTO BEIOOpA, 3aCTAB/ISA BAC BHHMATENbHEC NPHCMOTPETHCH K CBOMM
pnaM. Bosriasias KOMOaHHIO, B KOTOPOH BEl eNHHCTBEHHBIIH COTpYA-
» BEL YK€ 3HAETE, K YeMy HeobXonuMo crpemutses. Eciu BB paGoraere B
MIAHHHA M060IbIIe, ONPE/Ie/IeHHbIE MOTOXKEHNA H HEHHOCTH MOJDKHBL COOT-
BOBaTh CYNIHOCTH BAWIETO MpeAnpuaTys. Jlyumuii croco6 monsTs cym-
CTh 3THX MOJIOXKEHHH U TIPUHITIOB — NPEJICTABHTE cebe, Kak BhI eHCTRO-
111 GBI IPH paspelIcHHH BO3HMKAIOUIHX TpoGieM.
. TlomymaiiTe HAX CHTYalMAMH, OIMCAHHBIMH B AHKETE (tabm. 3.1). Cnpocure
 COTPY/IHHKOB KOMITAHHH W JIIOZIeH 3a MpEeNaMyl KOMIaHWH, KOTOPHIM BEI
AOBEpSIETE, Kak OHM pearHpoBaH 6bl HA OIHCAHHBIE B AHKETE cuTyaunu, Huo-
I 1071630, MTOGK! B aHKeTe GBUTH IPETYCMOTPEHBI TaKHE BAPHAHTHI OTBETOB,
itk [pyeoe wn He 3nar. Onpenennts curyamms, KOTOpbIe OBl MO3BOMMIN He-
ITATH CHOPMYTHPOBAHHBIE LIEHHOCTH KOMITAHHH, COBCEM HETPOCTO.

Gamua 3.1. Anketa, NO3BONSIOULAN BBIICHUTL MONOKEHUS
W NPUHLMNGI, NPUHSTHIE HA BOOPYXEHUE B KOMMaHUM

Boamoxuan peakums

MIBHBIH KITHEHT QD OtnpasuTe KIACHTa BOCBOSCH, TOYHO BEJIS KHHTY
BEPHYTE [eHLIM yHdeTa nposax

QBepHete KIMEHTY [eHBIM, NOHECH NOTEPH, B HAZIEHK-
/e Ha HOBTOPHYIO MOKYIKY | JIOATLHOCTS KITHEHTA

ICTAMBACT Ha TOM, 4TO
) He roJIeH K ynoT-

0. Kax g1 11o-

651 B naunoOi
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Mpoponxexue Tabn. 3.1

Cutyauus

BoamoxHas peaxkums

Bam seobxomumo 3anon-
HHTH KJIOYEBOH NoCT B
Kxommannu, YUemy Obl Bbi
OT/JIH IPEANoYTeHHE?

Bam Heo6xoauMO YBOIITE
OJIHOTO M3 COTPYHHKOB.
Koro st Bbl yBOmwmH?

Bs1 o6Hapy:#aumH 9T0 Baul
JaBHUH TIOCTABLLMK TIEpe-
TUIATHIT KOMMNAHKH 34 yC-
JIyTH, YBEJIMYHB BalllH [0~
xozp1. Kak Bbi noctynure?

"

¥V Bac ects OrnecTAIMI 1
TBOPYECKH MBICIIALIHIA
coTpyaunk. K necua-
CThIO, OH NMOCTOAHHO Ha-
pyIIAET APABHIA K TEP-
POPH3HPYET BCIO KOMINa-
Huio0. Yo BbI cenaere?

CoTpy/IHHK CTOIKHYJICA C
JIHYHBIMU IPOGIEMaMH.
Y061 BHIIOIHHTE paboTy
B CPOK, OH 3a/iepKalics Ha
pabore i MPOITYCTHI IEHL
poxzenns pebdenka. Kro,
Ha BauI B3rnsa, Oyser
“TY<IIMM COTPYIHUKOM ™7

Yro6sr aoctuts Gonee
BBICOKMX NpuGbUIEi B

CHEYIOLIEM KBAPTAIE,
BaM HEOOXOAUMO CHH-
3UTh pacxossl. YTo Bel
npeanoyrere?

[ Hanany 4enoBeka, HMEOLIEro HeobXoMuMblii YPOBEHb
3HaHAH, HO HeOOMBIION OnbIT PaboThl B OTPacIH

QTipoasurany onbITHOTO W NPEJAHHOIO COTPYAHHKA,
ofecnieuns eMy HEOOXOMUMYIO NPODECCHOHANBHYIO
MOATOTOBKY

O Mornoa0ro 4eoBeKa, HeIaBHO 3aKOHYMBIIETO 06Y-
YeH¥e, HEOMBITHOTO, HO QHEPIAYHOrO

[ 55-netnero Merekepa ¢ 20-71eTHUM onbiToM pabo-
Tl B KOMIAHHH, XOPOIIO paboTarolIEro, HO He-
CKONBKO 3aCHACBIIErOCs Ha CBOEH JI0/KHOCTH

Qi TTo3BommiTe 1€aM HATH CBOMM HEPENIOM, PELIHB, 9TO0 IT0
ommbKa NOCTABIHKE, B KOTOPOH BUHOBAT TOBKO OH

QTlposBUTE NHHLMATARY, HCNIPaBJIAA OMMOKH B onia-
Te c4eToB B Oyaymiem

" QTIpenioxkuTe HE TONLKO HCIPABHTh OMMUOKY, HO 1

BO3MECTHTE TEPEIUIAYCHHYIO Pa3HHILY
QO IlonkiTagTech NEPEBOCIHTATE
QBynete Hekath pelICHHE BONIPOCa

QO Veonute coTpyAHHKa

QTor, koTophiii A06pOBONBHO cornaluaercs paborars
BO BHEYPOUHOE BpEMsA

QTor, KOTOPHIA OTNOKAT paboTy M MOHAET HAa JeHb
poskaenus pebenka

D Cokpatnte pacxossl Ha 06CTYKHBAHHE KIIHEHTOB

D CokpaTHTe KanuTAIOBIOKEHUA B pa3paboTKy HOBOH
NPOAYKIHU

QO He Gynere crpeMuThes K Gosiee BLICOKMM APHOBLIAM
3a KBapTal, PELiMB, YTO JONTOBPEMEHHBIE HHBECTH-
LAH NPEANOYTHTEIBHEE W HA/IEKHEES
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OxoHyanue Tabn. 3.1

BoamoxHas peakums

PAIBHTHH CHCTEMBI MO~
OILPERIA MEHEIKEPOB

KOMMaHuu?

Bit 06Hapyxun, 4ro
0li~TO TOBAapOB HE
QOTBETCTBYET 3asBIICH~
4 kasecTsaM, Kak Br1

TaBbTe CISAYIONHE
€HTEI B [IOPAIKE HX
HOCTH [ Gu3HeCa
IMAHNH:

0 CTumMysibl, OCHOBaHHBIE NPEHMYIIIECTBEHHO Ha MHJIH-
BHIYAIBHBIX TOCTHKEHHUAX

QCucteMsl MOOLIPEHNS, CTHMY/THPYIOUIHE AOCTHIKE-
HJ{E LeNH p# TPynnoBoi pabore

Qi Hememienso npegynpesnte notpebnreneii o Heco-
OTBETCTBUH

QTlotpatuTe HEKOTOPOE BPEMS Ha pellicHHe npobire-
MBI, IIDEXE Hem npoundopmMupyere notpeburene

[ HesameTso yerpannte onmbKy, pelus, 910 ecin 651
¥ MOTpebHTENEH BOIHUKIN TIPOBAEMBI, TO OHH yKe
TPHLLTH ObI K Bam

QYsemiunts npubsinu

Y 10BIETBOPHTS KIIHEHTOB

QCozsgats paboune mecta

O ITpoasurars HoBbIE TEXHONOTHH

QO 3aBoeBath Harpa/pl 33 KAYECTBO NPOTYKIHH
O Tlo60poTh KOHKYPEHTOR '

O Crpemutbes K NOCTOAHHOMY POCTY KOMIAHHH
(1 JloMHHHPOBATH Ha PHIHKE

v' MHoTHe TOMH, OT COTPYAHMKOB JO KIHEHTOB, Hebespas-
JIMYHBL K TOMY, Y€M 3aHHMAETCsi KOMIAHUA,

v" Pa3snnle NapTHEPHI MO-Pa3HOMY BHIAT UEHHOCTH KOMITAHHH.

V' Jins KOMIAaHMH OYe€Hb BaKHO YNOBICTBOPATH MOKEIAHHSA
KaK MOXHO GO/BIIEro KONHIECTBA TAPTHEPOB.

‘/' I.IGHHOCTH KOMIIaHHWH JIOJDKHBI ONHPATLECS HA TE MON0XKEHUA
W NPHHIHKIIBL, KOTOPBIE MPH3HAHB! B KOMIAHHH.

HUE CUCHICMbL UCHHOCHTEH

Pb BaM HEOOXORMMO cOGPaTh BOEJMHO NPEJCTAaBICHUA 00 OBIIHX
KEHHAX H MPHHINAIAX, KOTOPEIMH PYKOBOJCTBYETCS B CBOEH JNEATENLHO-
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CTH KOMMaHHs, H NPE/CTaBIeH!s O BAallMX OCHOBHBIX mapTHepax. IIpu stoM
ClIe/lyeT YIUTHIBaTh, KaK 9TH HEHHOCTH BBIIVIANAT B IVIa3aX BalIHX MapTHEPOB.

Tlpexae Beero, He CTOMT 3a0bIBaTh, Y10 (OPMYIMPOBKA CHCTEMBI LIEHHOCTEH —
5TO HE CNMCOK MEepBOOHEPE/HBIX 3aa4. LIeHHOCTH ropaszio ImHpe, YeM KBapTalb-
HBIE 33JIa9K WIH Jaxe ronossie e, OHH JODKHEL CIY)KHTh BaM OPHEHTHPOM
NpH NPHHATHHE TPYAHBIX PELICHUH A9 CO3MaHUA KPENMKOTO IPEANPHATHA, KOTOPOE
OyZIeT yCIIeNHO PAcTH Ha IPOTHKEHHH MHOTHX JIET, @ TO M NECATHIETHH.

Moxer 6GbITh, y Balleif KOMIIAHHM YXe €CTh Kakoe-To kpemo. Torzma BeI
yKe chenany ofuH mar Buepel. Ecin Bbl He MOXKeTe rae-HHOYAb MO3aHMCT-
BOBATH rOTOBYIO (hOPMYIHPOBKY CHCTEMBI LIEHHOCTEH,; BaM MPHAETCA CAMHM
copMyTHPOBATE CBOIO COGCTBEHHYIO. ¥ BAC €CTh /IBE BO3MOXKHOCTH.

Doterputii cnocod gpopuysnpobanns
CUCIeMbL UCHHOCHICH

Ecii y Bac HEeT B 3alace HECKONBKUX HEJIENb HIIM MECALEB UIA (HOPMYITH-
POBKH CHCTEMBI LIEHHOCTEH KOMITAaHHH, MBI YKa)KeM, KaKk OBICTPO COCTaBHTB JI0-
KYMEHT, KOTODEBIH HANpaBHUT KOMIIAHMIO 1O BepHOMY myTH. Ecim Bama xomma-
HHS HEBEWKA, BHINONHANTE MEPEHNC/IEHHbIE HIDKE- ITyHKTBI CAMOCTOATEIBHO
WIH ¢ OIHUM-JIBYMS KOJUIEraMM — HE HY)KHO HHKaKHMX BCTped H noJpoGHoro
ananm3a. OnHako, ecnu Bel paboraere B GONBIIOH KOMIAHWM, BaM TNpHIETCH
nipoiiTH Gosiee ITMTENEHBIH IMyTh, TIPEX/Ie HeM BBl AOCTHTHETE KOHCEHCYCa,

1. Ilposeaure Berpedy € COTPYAHHKAMH, OTBEHMAIONIHMH 32 NPHHATHE
pelienuii, m o0cyaHTe ¢ HUMH O0LIHE HEHHOCTH KOMIAHMM, KOTOpbIE
JO/IKHBI ONPEAENAThL NOBeleHHe COTPYIHHKOB.

IMoaroToBsTE CHHCOK BONMPOCOB, CBOM COOCTBEHHbBIE COOOpAXKEHHA U THia~
TENBHO (PUKCHPYHTE BCE 3aMEHAHHA.

2. TlearoroBbTe HmpeABAPHTENbHBIH CHHCOK BCEX LEHHOCTeH, KOTOpbIe

obcyxnanuch HA BCTpeye, H pa3IaiiTe KONHH 115 AHAIM3A.

3. 3annaumpyiite ofHy WIM [Be MOCJAeAyIOIIHe BCTPEYH € BRICIIMM py-
KOBOACTBOM KOMNAHHM, 9TO0LI YTOMHHTHL W COIJIACOBATH OKOH4YA-
TeAbHbIH Mepeverb HeHHOCTeH.

4. TlompoGyiite chopmMyIHpPOBATH CHCTEMY MEHHOCTeH Tak, 4T00BI CO-
CIACOBARHBIE HEHHOCTH H3IATAJHCH KPATKO M 5ICHO, H YTBEPAMTE ee,

5. IlpoBepuTte BCTpeuy ¢ PYKOBOIHTENISMM BCeX ypoBHei, urober ybe-
NUTHCA B TOM, 9T0 OHH MOHHMAIOT BCI0 BAXKHOCTH H y06eaHuTeILHOCTD
(hopmMyNTHPOBKH LeHHOCTeH KOMIIAHNH,

6. Ilpocieaure 3a Tem, 9Tobbl Konus GopmyaHpoBKH ObLIa y KaXKA0ro
COTPYAHHKA.
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Cosnannas GopMympoBka GyaeT ciyxuTh BaM AojrHe roast. ITo Kpaii-
Heii Mepe, ona GyjieT momorats, moka Bel Gynere paboTaTh Ha OKOHYATENE-
HOii Bepcueii.

o Yigy Ipocnenure 3a TeM, 4T06BI KomMs oTHETa GBUIA ¥ KAKIOTO COTpYJ-
N\o /’ Huka. EciH BBl €IMHCTBEHHBIH COTPYHHK KOMITAHWH, TIOMECTHTE
~ ‘g‘ y// orier y ceba Ha pabouem ctone W (ecin Bl paGotaere 10Ma)
e TIPUKPENHUTE €T0 K XONOAMIBHUKY. [l KoMnauuu Gomsuiero pas-
Mepa HamedataiiTe (OPMYTHPOBKY HEHHOCTell KOMIAHHM Ha Kap-
TOYKaX pasMepoM ¢ GyMaXHMK H He 3abyisTe BKIIOYHTH TOT J0-
KYMEHT B TOJI0BOH OTYeT KoMnaHuH. O4eHb BaHO, UTOOBI KAk /IbIii,
KTO TIPEACTaBIAET Bauly KOMIAHHIO, 3HAA ¥ MOHMMA] LEHHOCTH
KOMITaHHH, PYKOBOJCTBOBaNCH GBI HMH B CBOEH JEATENEHOCTH.

Odcrmosmersnsdi nogxog _
K POfMYLupoBarnto Cluchiesbt ueHHOCH el

ToueMy GricTpsiii coco6 co3nanus HopMyTHPOBKH LIEHHOCTE!H KOM-
TIaHAM He BCer/ia Xopom? Kak npaBuio, B KpymHO# (hupme GeicTpsiii
Croco6 OCHOBAH HAa WHEAX W MHEHWSX PYKOBOJCTBA OPraHM3AINN.
Opmako Hawtywniee BHICHHE LEHHOCTEH KOMIIAHHH YacTO HMCXOJAT
OT PANOBEIX COTPY/HHKOB, paGOTAIONIHX Ha Pas/IHYHBIX YPOBHSX Op-
FaHU3alI}H, KOTOPIE MOTYT MOJIE/INTECA CRBOMM JIENIOBEIM OITBITOM.

BhIOTHUTE CreAyIoNIHe ATy,

1. BuiGepute TpH-tueThIpe NPEICTABHTENLHBIE IPYNMbI COTPYAHHKOB, B
KOTOpPbIE BOHIYT JIOH ¢ PAIHYHLIX YPOBHEH OPraHu3aiMH, BHINO
HSIOIINE PA3IHYHBIE PyHKIHH, :

- 2. Oprauusyiite pery1sapHbie, 10B0J1bHO0 GOPMATBHBIE COBEIAHUS CO3-
AAHHBIX I'PYNN B TedeHue 2-3 MecsiieB, HA KOTOPLIX B Xxoae obcysxne-
HHH yIaeTCH BLIPAGOTATL CHCTEMY IEHHOCTEl, ONpeIesioNnIyi0 noBe-

_A€HHE KAXAO0Ir0 COTPYAHHKA KOMIIAHMH,
Bawm cregtyer manpaButs rpymist B HyHOM Hanpasnerun. CHagana fonpo-
CHTE K2)XNIOT0 HJICHA TPYINIBI 3aNI0JHUTE aHKETY, IPHBEAECHHYTO B TabiL. 3.1,

3. TlompocuTe 41eHOB rpymn cOCTABHTH KOPOTKHi nepeyens Haubosnee
BAKHBIX C HX TOMKH 3PEHHA UEHHOCTeH.

IMoompsiiite HX apryMEHTHPOBATH CBOE MHEHME, HATOMHHAS, YTO [CHHO-

CTH 3a4aCTyIO BLICTYNAIOT B PONH “NOCIENHAX JOBOAOB”, KOrAa Heo0xo-
JHMO TIPHHATE PEIICHHUE B CHOXKHOM CHTYAIHH,
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4, Caexure NpeIoKeHHbIE MEpevHH BOEAHHO, YIOPAI0UHB UEHHOCTH
N0 NPHOPHTETAM. -

5. TMoaroToesTe HOPMYIHPOBKY, AEBHI HIH Kpeao, KoTopbie Obl BKIIO-
YaJH caMbié BAXKHBIE H WIHPOKO PACHPOCTPAHEHHLIE B OPraHH3ANMH
HEHHOCTH, A TAKKE HII0KHTE NPHYNHE] BKJIIOUEHHS TOH WIH MHOH
LEeHHOCTH,

6. TMonpocuTe rpynnbl HPOCMOTPETH H YTBEPAHTH NOATOTOB/IEHHYIO Ba-
MH GOpMYIIHPOBKY.

Koria npujier BpemMs NpoaHAIH3HPOBaTh TOJOBBIE OTYETHL COTPYA-
HHAKOB, BOCHOJB3YHTECH 3THM [UlS MOBHINEHHA DONH HEHHOCTEH
Balllell KoMNaHHW. BO3BMHTE KOMHIO (JOPMYIMPOBKH HEHHOCTEH
KOMIIAHHH ¥ CIIPOCHTE Y KDKIOTO COTPY/IHHKA, KakHM 06pa3oM ero
JIEATENILHOCT COTacyercs C LEHHOCTAMM KOMNAHMM. 3ajaditech
BONpPOCOM, HACKONBKO CHCTEMBI CTHMYNHDOBAHMA M MOOUIPEHHS
Ballelt KoMNauuy paGoTaroT Ha MOJICPKKY ITHX EHHOCTEH.

v Jlaxe eciu BBl AyMaeTe, UTO 3HAeTe IEHHOCTH KOMITAHHH,
MX CTOMT 3a(HKCHpOBaTh Ha Oymare.

. v/ Jlyuuiee MOHMMaHHE IICHHOCTEH KOMIAHUM MCXOIMT OT ps-
JIOBBIX COTPYAHHKOB KOMIaHUH.

v' Cpenaiite Tak, 4ToOsl (HOPMYITMPOBKA CHCTEMBI LEHHOCTEH
KOMMNaHuK ObUIa JOCTYTTHA KOKA0MY COTPYIHHKY KOMIAHHH.

Usnomenue Gugenus komnanuu

.9'"" IMTocne TOro Kak Bbl YCTAHOBWIM NapTHEPOB BalleH KOMIAHMM H
NOAroTOBANY (GOPMYIHPOBKY HEHHOCTEH KOMIAHWH, TMPHILIO
BPEMsl [ (POPMYIUPOBKY EUOEHUs — TOYHOTO, NMPOJAYMaHHOTO
3asBIICHHA O TOM, Ky/la HAMEpEHA JBHTaThCs KOMIAHHA, IAI0MIEro
YeTKOE ONPENEICHHE TOTO, YEM X0UET CTaTh KoMmanus. lna Beex,
TPUYACTHBIX K KOMITaHAH, (POPMYyJTMpOBKA BHJIEHHA — Balll KOM-
nac, MOKA3EIBAIONIAN BCEMY MUY, Ky/a JBIXKETCA KOMITaHUS.

Bu/enne KOMIIAHAH HE TOJBKO YKa3bIBaeT MyTh B Oyayllee, HO H 3aCTaB-
JISIeT Bac TOJHATHCA ¥ JIBHTAThCA B 510 Oynymee. OHO oTpaaeT Hanbonbuine
HAIEXK/Bl ¥ CaMBIE APKHE MEYTH KOMIaHHH.

98%%  3ajimprech (HOPMyTMPOBAHHEM BuJICHHS KOMIAHHH CaMH, a HE
JKIATE yKa3aHHH CBEpXY, UHAYE MPOIECC TPO3UT CIIMLIKOM 3aTs-

HYTHCS.
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IIponecc OCMBIC/IEHHOTO H3NOXEHHS BUNECHAA KOMIAHHYM HATIOMHHAET
TIONTOTOBKY (hOpPMyIHPOBKH HEHHOCTeH koMmaruu. [IpocTo BHIMONHKTE Clie-
JYIOIINE MyHKTBI. )

1. Cospaiite nmeGoapumiyio rpynny u3 COTPYAHHKOB, NPEJCTABAAIOIIHX
' pasHble YPOBHH KOMIAHMMH.

- Ecm Bama kommanns nesennka, cobepure BMeCTe BCEX €€ COTPYIHUKOB.
IomunuTe — uem Gombine M0AeH BB cobepere, Tem mupe Oyner mepcmnex-

~ THBa ¥ Oysier GombiIe MAHCOB, YTO BHI MONYYHTE topMyHpOBKY BHJIC-
HHs, KOTOpas NeHCTBUTENBEHO OTpaXaeT Gyayilee KOMIAHHAN.

-

2. Tonpocute rpynny mepedutats GOPMY.IHPOBKY HeHHOCTEH KOMNa-

HHH H epecMOTPETh CIHCOK NAPTHEPOB KOMMAHUH.

- 3. Haunure ceoboanoe o6cyxenne.

[Mo3ponbTe KAXAOMY COTPYAHHKY BHICKA3aTh CBOE MHEHHE OTHOCHTENBHO
6yayinero KOMIaHHH W HANPABNEHHS €€ PA3BHTHSA.

4. Tlocne Toro kak Tpynna cornacures ¢ GopmyJiHpOBKOi, 100aBLTe K
yeii OKOHYATE/IbHbIE WITPHXH H OTHPABLTE MPOEKT HABEPX MO CJIy-
Hebuoli JecTHuie.

7‘-11'0651 opmymiponxa BuaeHHS NpHOGPeEa 3aKOHHYIO CHITY, €€ A0DKHEL
0J106pHTB 1 IOJIEPKATH PYKOBOIMTEIIN BBICIIETO YPOBHSL.
B LR Y
% TIpn cosnanuu (OPMYTUPOBKH BHIAEHHS KOMIAHMH BOCHONB3Yi-
g @ TECh CIE/YIOMIHMH COBETAMH.
A

/
Y v Y6euTecs, UTO HE OJHH U3 COTPYAHUKOB He JOMHHHpPYET
TpH o6cyXxaenHu uaek u hopMynuposok suaenns. Her Go-
Jiee YauHoro crnocoba youTh HHHIMATHBHOCTB, 9€M JOMyC-
THTH TOMHHHPOBAHHE OJTHOTO YET0BEKA.

: v Mlaiite coTpyaHHKaM JOCTATOMHO BpeMeHH [is Gonee riay-

. Gokoro ocMmeiciieHHs Bompocos. MOPMYIHPOBKA He co3ia-
eTCA “NIMXHM KaBanepuiickuM Hackokom”, Xopomas dop-
MyJTHDOBKA BHCHHA HMEET TEH/ECHIMIO M3MEHATBCA CO
BPEMEHEM — M OT OJIHOT0 0OCYKIACHHA K IpyroMy.

V' VGemutech B TOM, 4To GOPMYTHPOBKA BUNEHUS NpHUBA3aHA K
peanbHOCTAM Bamlel komnanuy. Her auuero 6onee onacroro,
4eM co3jath (HOpMyNIHPOBKY H3 00NacTH (paHTACTHKH, a He
Oyaymero xomnanmn. QaHTACTHYECKOE BH/ICHHE HE MOPOK-
JIaET HHYETO, KPOME HENOPasyMEHHI CPE/H COTPYTHHKOR.

‘_ Y 3anoMuuTe, YTO (HOPMYIMPOBKA BUACHHS KOMMAHHH Oyzner Bam
( 4 CIYXHATh B TeueHue GmmkaHmux fgecst jner. O3Hauaer 1 370,
HTO Bbl HUKOT/IA HE CMOXeTe ee n3MeHuTs? Her — Ho ato crneny-
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€T JIe/aTh TOJIBKO TOT/a, KOr/a HOBHIE YCIIOBHS BeleHnd Gu3neca
rapaHTAPYIOT HOBOE HANpABIEHWE Ui Pa3BATHA koMmaHuu. He aCTb

CTOMT 3a6BIBATH O TOM, 4TO H/ICH, BOIUIOIEHHbIE B (hOPMYyIHPOB-
K€ BHICHHA KOMIAHHH, HE/b3s BBIYCPKHYTh M3 HEC WIH MNepenH-

CaTh HAHOBO; OHY NPE/CTABIAIT NONTOBPEMEHHYIO NEPCTIEKTHBY, |
i O iviup BaLwlero ou3Heca.

OBbIX 0OCTOATEIBCTBAX.

- OUeHUM UCXoaHblie

-

5‘ no3nuuum

qoma v/ ®opMynMpoBKa BuACHUA OTOOpaskaeT TO, KyAa HaMepeHa
JBUIaThCS KOMITAHHUSA, H TO, YEM OHa XOYET CTaThb.

v Yem Gomsiue Tofei BBl IPUBIEIETE K CO3/aHHIO hopMyu-
POBKH BH/ICHHA KOMIIAHHH, TeM IIHpe Oy/ieT ee pasMax.

v V6emurech B TOM, 9TO Bu[CHHE Balleii KOMIAHHH OCHOBBI-
BAeTCs HA PEANbHOCTH.

"m0 mpygro monamb, Ho wa Kpainem Cepepr sma uges Svina
L

=, l‘SOﬁNHM KUMOM
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pucmoTpumcs |
( OKPYXXEHMIO: aHaNn3
HeLHei bu3Hec-cpeabl

ol 2abe. ..

Yro coboil npejicTasnseT Baml OU3HEC
Asanu3 Bameit oTpacnu
- Ompenenenue KIOYEBHIX (AKTOPOB yenexa
' IMojroTorka Kk GraronpHATHEIM BO3MOXKHOCTAM H Yrpo3aM

Hexomopuie mozym npoumu uepes gece ec, mak u He Hauds Opoes.

— AHrIHicKas NoCoBHUIa

Py OT OJIMH M3 CAMBIX BaXKHBIX BONPOCOB, KOTOPHIC Bbl MOXKETE 3a/1aTh Ca-
MuM cebe: “A kakiM GusHecoM g 3aHHMaiocs?” BOmpoc 3BYYMT mpo-
KE HECKOJIBKO TPHBHANBHO. MoxeT OBITh, HMCHHO [IO3TOMY €T TaK gac-
opHpyioT. OnHaKo, eciH BBl CMOXKeETE JaTh Ha HEro KOPPEKTHEIH OTBET,
eaeTe HepBbIi OTPOMHBIH Iar Ha MyTH K dddexTnBHOMY OH3HEC-TUTaHY.
e3HOOpOXKHBIe KomnanuK 1930-1950-x To4HO 3HANM, YEM OHH 3a-
— JKeNe3HONOPOXHEIM Om3Hecom. Bonpoc 6511 HecnoxkHEIM. To-
HKHPOB HHTEPECOBAIO TOJBKO OJHO — 0OBIMHEIE MepeBosku. OnHa-
IeHb CKOpO KeJIe3HBIM AOpOTaM NpHILIOCh KOHKYPHpPOBaTh C MEpece-
M BCIO CTpaHy wiocce, komnanuamu General Motors u Ford, Pan
can W Boeing, a Takxke ¢ MEXXAYHAPOAHBIMHA aspornopTamMi. CHilbl H HI-
B KeJIe3HONOPOXKHOM OH3Hece BBIIUIM 32 Mpefensl penbeos. JKenesHo-
(HBIC KOMITaHWH HE YBHJIETH II00aIBHBIX TEHACHINH 1 y)Ke HUKOT/A He
T FOCIO/ICTBYIOHIETO MONOXKEHHS.

.

d6a 4. [pucMOTPUMCS K OKDYXEHWIO: aHanm3 BHELHeN GuaHec-cpeasl 59



B Hacrosuieii riase Mel IOMOXEM BaM OLEHHTE O6ITyIO KapTHHY, B OM-
penenenne 6u3HeCy, KOTOPHIM 3aHMMaeTcsi KOMIAaHHA. Mbl mpoaHanu3upyem
BCIO Ballly OTPAC/Ib, BEIABMM Haubolee KPHTHUHEIE /UIS JOCTHXEHHSA ycrmexa
dakTophl, Mocine 49ero ykakeM, Kak MOATOTOBHTECA K BO3MOXKHOCTAM M YTPoO-
3aM, KOTOPHIE MOTYT NOKa3aThCA HAa FTOPU30HTE KOMITAHHH.

Onpegesenue dusneca, konopustu
bor 3anumaernecs

Hy xopomo, Tak xakum e GH3HECOM BH delicmeumenbio 3aHHMaeTecs?
Bam cTOMT moMTH Janblle OYEBHAHONO OTBETA, OCHOBAHHOIO JIHIIb HA TOM,
9TO BBI JieJlacTe HiH Npou3BoanTe. BaM ciefyer KOMHYTH HEMHOTO TIIyGXe U
CTIPOCHTH Ce04, 4TO JKe 3aCTaB/IAET KPYTHTHCA “lIECTEPEHKH” BANIEH OTPACIH.

¥’ Kakue OCHOBHEIE HYX/I5l KITHEHTOB Bhl CTPEMHUTECH YHORJIE-
TBOPHTB?

v Kakue 1iyOGuHHbIE TEYCHHS CYIIECTBYIOT B OTpacou?

v Kakopa pois Bamiei KoMIaHuu? '

60 Yacts Il. Mup Bawiero 6U3Heca: OLIEHUM UCXOAHLIE MO3ULIM

- Hro6bl He OKa3aThCA Ha MECTE XKENE3HOAOPOXHBIX KOMIAHHH U JOOUTHCH
Yerexa B CBOeM Jiene, He06X0MMMO TIOHATH, KaKHe rIobaTbHble CHIThl (hopMH-
) BHEIIHEE OKPY)KEHNE, B KOTOPOM paboTaeT Bamia komnanus. Haunure ¢
m:m OTpacH, B KOTOpOi Bh paGoTaere.

!

HeBaXHO, KaKMM BHIOM TNpPEeANPHHHMATENBCKOH JeATENbHOCTH
BBI 3aHUMAETECh, MHD BOKPYT Bac (OpPMUPYeTCs CHIIAMH, KOTOpEIE
HeoOXoMMO 3HATh, YUHTHIBATH NPH IUIAHHPOBAHMH CBOEH Jed-
TENBHOCTH, C HUMH HY)KHO B3aHMOJEHCTBOBaTH, YTOOHI Ipeycrie-
BaTh B TEYEHHE JUIMTEIBHOrO BpeMmeHH. [Ipodeccnonanst yacto
Ha3BIBAIOT 3Ty NPONEAYPY AHAIUZOM OMPACAU,

JIMYECTBO KOHKypeHTos B Bameit | dMuoro |QHeckonsko |[QMano  |0?

ﬁ Mpacml nomuHHpPYeT Heckonsko | ]la QHer a?

OKYITHAs 10/ PhIHK2, NpuHan- | 2<40% QB >tux O>80% |27
TPEM KpPYTHEHIINM KOM- npezaenax
pl’mnm BalIeH OTPac/u, COCTaBISET '

b€ TEXHONOTHH H3MEHAKOT Q1 roa Q5 ner Q10xer |Q7

bl JUIA TIOABJICHHS HOBBIX O Beicokne | QCpenaue | QHuzkue |Q?

51, He NosBonsonie KoHky- | JBeicokne | Cpennne  |QHuume |07

phiHOuHbI cnipoc B jau- | Bospac- |QCrabunen |QCamoxa- |G?
TAET ercs

3



Oxonyanue 1abn. 4.1

Bernbii B3rnag Ha aHanu3 oTpaciu

Cymutectyer 60Ib1I0H PHIHOK € Oa QO Bozmoxuo |OHer Q?
HEyJIOBJICTBOPEHHBIM CIIPOCOM, Ha
KOTOPOM Balla OTPAC/b MOXKET J0- Bsanmocesan
GUTHCA MPEUMYILIECTBA * [TocTaBLLMKM

* Knuent
Bui6op xapakrepucruk i ormmuu- | A1lnpo- | O Cpepanii |0 Orpanu- |37 » [iuctpubLIoTops!

TEJILHEIX 0COOEHHOCTEH TOBapoB, B Kuit HeHHBIH

paMKax NpeJjlaraeMoro OTPacibio Crpyxypa
ACCOPTHMEHTA, MOXHO 0XapaKkTe- { = Kowyper Puitikn
paEt X . sk * Paawep pukka
ToTpebuTeny mokynaior Topapsi | /a QHer a? L A "m:,:, Bawa xomnakms : :g;m"e
BaIlEH OTPACHH, HCXOMIA HOYTH HC- ‘ :p;'"pam NPOAYKLMA
KIFOYHTENEHO M3 HX LEHBI |« Tperpags AnA yxona * 3amenuTenu
& | w3 ompacu
IMotpeGuremm MoryT Haiiu apyrwe | QJIerko QC zarpyn- |QHer Q?
3aMEHHMTE)IM TOBAPOB BallieH OTpaciu HEHHAMHI e
auChi

Mocrasmuky saureii orpacin moryr | /a QOHer a2 * TenpeHumu
CEPLE3HO BJTHATH HA CPOKH HOCTABKH i m

- * YposeHb npuf
Iorpeburenn MoryT cepbesno sim- | /a QOHer av?

ATH HA Pe3y/IbTATHI CACIKH TIPH 110~
KYIIKE TOBApOB Balliell OTPaciiu

Puc. 4.1. Yemuipe ocnognsie cOCMAasnRIOWUe AHATUIA OMPACTU

Corpynsiiypra

. Kaxnas orpacis, OT BEICOKOH TEXHOJOTHH IO BBICOKOH MOJIBI, MMEET
¢B010 (hopMy M CTPYKTYpy. HiKe NPHUBE/IEHO HECKOJIBKO COBETOB, K KOTOPEIM

€TOM0 OBl MPHCITYIIATHCS.
.
KnaccudmKaLms KOHKYPEHTOB

KonuuecTBO KOHKYPEHTOB OKa3blBaeT OCHOBHOE BIHSHHE Ha
dhopmy orpaciu. MagycTpus Moxer 61T MoHononueti (0fHa or-
pPOMHasi KOMIIaHHUA M TIOTHOE OTCYTCTBHE KOHKYPEHTOR), 0IU20N0-
nuet (60aBIIOE KONHYECTBO CHIBHBIX KOHKYDEHTOB) WIIH Myilb-
muonoayeti (MHOTO XXH3HECTIOCOOHBIX KOHKYpeHTOB). B zneficTeu-
TENBHOCTH, CIIOBO MYI6MUONOAUA MBI TIDHAYMAIH CaMH, TaK Kak
IOHSUIH, YTO JUIA MPEACTaBICHHA MOABJIAIONIEro YHC/a OTpacieH
B 5TOM MHpE€ KOHKYPEHLHH NO/DKEH CyIIEeCTBOBaTh CBOH TEPMHH.
KpoMe KONHUECTBa KOHKYDEHTOB, BaM HEOGXOIMMO 3HATh KOJH-
YECTBO MENKHX H KPYIHBIX KOMIAHHMI, a TaKke To, kakuM obpa-
30M OHH JENAT MEKITY CODOH PHIHKH, Ha KOTOPHIX KOHKYPHPYIOT.

JnctpubsroTopsl obnagator 6oms- | /1a QOHer a?
HIMM BIMAHHEM H HTPAKOT OCHOB-
HYIO pOsib B Bamiell oTpacin

O6umie 3atpars: B Bauieii orpacin | Cruwxka- | Crabwmast | dBospa- Q7
10TCs CTAOT

VposeHb NpHOLITH B OTPACITH QO Bsicoknit |QCpepunii | O Huamin |07

Bamm oTBETH Ha BOMPOCH AHKETHI — 3TO “MOMEHTANBHBIH CHHMOK™ CO-
CTOAHMS BalllMX 3HaHAH 06 oTpaciy. HeonpeneneHHbie OTBETH yKa3bIBAOT Ha
Te 061aCTH, KOTOPHIM HEOOXOAMMO YAEIATEL 0c060E BHUMAHHE.

Bama 3aaua 06reryaeTcs TeM, YTo HaJ aHAJIM30M Pa3IHYHbIX OTpacnei
pabotano GoJsIIoe KONWYECTBO CHEHUAIHNCTOB, H XOTA HE CYLIECTBYET ABYX
abCcomoTHO MOX0XKAX MeXJy coboif oTpaceif, OkassIBaeTcs, YT0 BO MHOTHX
OTpacIsiX JICHCTBYIOT OJIHU H Te e CHIHI (pHc. 4.1),

Cnenyromue paszienbl MOCBAILIEHb! Hanboiee BaXKHBIM CHIaM, HMEHHO
TEM, KOTOPHIE H ONpPEACIAIT Pa3sBHTHE Ballell OTPACHH, COAEPXKAT COBE-
Thl OTHOCHTE/IBHO TOr0, Kak HeoOXOAHMMO YYHMTBIBATH OTH CHILL IMPH CO-
CTaBIeHUH GU3HEC-TIIaHa.
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JHTE UX pa3Mephl, OCHOBLIBAsCH HA I'OJIOBBIX Aoxonax, anGI.mxx
H IpYyTrHX XapakTepucTHKaX, a TakkKe ONpeNCIHTEe OTHOCUTEJILHEIE
OO0JH X PBIHKOB, B KOTOPBIX BEI CaMH 3aHHTCPECOBAHEL.

Hosbie Texsonorum

Bo MHOrHX 0TpacnsaX NpPOWCXOIMT MOCTOAHHAS CMEHA TEXHONOTHH, On-
peliesnTe, B Kakol Mepe W Kak OBICTPO H3MEHAIOTCA TEXHOJOTMH B BallleM
cobeTBeHHOM Gu3nece, Bam Takke clie/lyeT ONMPECTHTE, KTO JKe BAMSET HA
PA3BUTHE TEXHOJIOTHH H HACKOJIBKO JIETKO 5TH TEXHOIOIHH MOXHO TOJIYSHTh.

Onpenennte, kakue TEXHONOTHH Y)Ke YCTapelH, KAKHE HCTIONB3YIOTCA B
HAaCTOAIIEE BpEMH, 4 Kakie TeXHOJIOTHH GyAyT npuMeHaTECs B 6yaymem. Kax
Zonro GyIyT MCMOMB30BATECA CTAPBIE TEXHONOTHH, MPEKIE YeM HX 3aMEHAT
HoBeIMH? TlonpoGyiiTe npejckasath, KOTIA HOBBIE TEXHOJOTHH CTaHYT BaX-
HEIMH 1717 BamieH OTpacid. B To xe Bpems clefuTe 3a BCeMU aBTOPCKHMH
NpaBaMH, 3aUIMTON IATCHTOB WM CTIENMANBHON 3KCIepTH30H, KOTOpEIE MO-
TYT TIOBJIHATE HA BHEPEHHE HOBOH TEXHOJIOTHH,

Ko ewe moxer scTynurs B urpy?

.p'“”' “TInara 3a BXon”, KoTopas Gosee MM MeHee 3aTpyJHACT NPOHMK-
HOBEHHE KOHKYPEHTOB Ha PHIHOK, HA3BIBACTCA 6apbepom 018 npo-
HukHoéenus & ompacns. HekoTopsle U3 5THX GapbepoB OYEBH/-
Hbl — BBICOKHE KalHTAIGHBIE 3aTPATHI, HANPHMEp, WIH CHOXHBIE
CHCTEMBI pactpeie/ieHHs TOBapOB, 3aTPYAHAIONIHE JOCTHXKEHHE
notpebureneii. Jlpyrue Gapeepsl MeHee oueBHmHbL [Torooicu-
mensHoiti 3ghghexm macwmaba, KOTOPbIH 3aKIFOUAETCS B TOM, UTO,
HeM Kommawus Gosbure, Tem Gosblne JeHer oHa 3apabareiBaer,
HaCTO OTHYIHBACT HOBBIE KoMNaHWH. CHiIbHasA NMPUBEPKEHHOCTH
norpebureneil ToBapaM ONpesieNeHHON KOMINAHHYM HIH GOJBIIHE
PacXo/ibl CO CTOPOHE! MOTPeOHTENEH, CBA3aHHBIE ¢ H3MEHEHHEM
aCCOPTHMEHTA, TAKXKe CO3AAI0T NPETPasl JUIS HOBHYKOB.

CocrasbTe criHcok 6apsepoB, KOTOPBIE MOTYT BCTATh TIEPE/ HOBBIME KOH-
KYPEHTaMH B BAILUCH OTPACIH, HANPHMED: KANMTATBHEIE 3aTPaThl, pPacnpene-
JIEHUE, OpraHM3allks, CHIPEE, HOBas TEXHONOIUA, SKOHOMHA Ha MaciiTabax,
NaTCHTE! W NPEANONTEHNS KIHEHTOB. 3aTeM YNOpAXOYbTe 9TH 6apeephl B 3a-
BHCHMOCTH OT HX “HempeonomiMocti’. I1o Kakyro cTOpOHY Ka%I0T0 M3 mo-
J0OHEIX 6aphepOB HAXOIUTCH BaIa KOMIAHNA?

64 Yactb Il. Mup Bawero 613Heca: OLEHUM UCXOAHBIE MO

1aTUTLCA U YHATH

HackonsKko CI10%KHO U KOMITAHHI NOKHHYTH PHIHOK, €CIIH OHH XO-
TAT 3T0 cnenarh? CeAsH M 0053aTENBCTBA, YACPKUBAIONIIE KOHKY-
PEHTOB OT yXO/ia M3 OTPACTH, HA3KLIBAIOTCH Oapvepamu Ons yXo0a u3
ompacau. K 5TaM GapbepamM OTHOCHTCA BCE, HAUMHAR C JIOPOTHX
(habpuk WK CICHHATBEHOTO 000PY/IOBaHKA, KOTOPOE HE TaK NMPOCTO
NPOJIaTh, Y 3AKAHYHBAS IOITOBPEMEHHBIMY COTMIANICHAAMH 06 00-
CITY)KUBAHHH H TIPABHTEILCTBCHHBIMH NTOCTAHOBJICHHAMH,

-Sa,uaﬁ-re cefe BOIpOC, CKOJIBKO KOMITAHHH MOKMHYJO PHIHOK 34 TOCIEIHHE

b JIET. TTonsiTaiiTecs ONPEACTUTL, TOYEMY OHM 3TO CHENAlH H € KaKuMHu
MM OHH CTOJIKHYJIUCH, IPHHAB MoA00HOE pemenne. CKONBbKO W3 HUX

0Tpaciib J0OPOBOJIBHO, 2 CKOJIbKO KOMIaHHH “TIONPOCHIH YHTH 7

Ot KOHKYpeHUHH fepeifieM K MoTpedutensiM, GopMUpYIONINM pHIHOK.
fieane nOTpeGHTENH, KOTOPHIX BEI WILETe, NPEICTABIIAIOT PEIHOK, CO3PEB-
i JUTsi HOBBIX TOBApOB M ycuyr. [IpHcaymaHiTecs K CICAYIOMHM COBETaM.

KOJIbKO BENUK “O0nbLIOA” pbIHOK?

Pasmep pBIHKa MOXET CKa3aTh MHOIOE O TOM, YTO XK€ CKOpee Bee-
0 MPOM30I/ET C HAM B GiDKaliliee BpeMs, 0COOEHHO KOr/a peds
HJIET O KOHKYpEHIMH. Bonbiime phIHKH, HanpHMEp, BCETa NpH-
BJIEKAIOT KOHKYPEHTOB. PHIHKM MEHBIIEro pa3sMepa TaKoro BHH-
MaH#s He TPHUBIAEKAIOT H, MOCKOIbKY HX JIETKO NpOITIAAETH, 3a-
YaCTYI0 OTKDPHIBAIOT HOBble BO3MOXHOCTH. Ecnmm cMosxere mpe-
BpaTHTh HeBGOJBIIOH PHIHOK B OONBIIAI, 0OHAPYXKUB CBOETO poja
bpeuwts 8 UCRONBL306aHUY — OTKPBIB HOBBIE BOSMOXHOCTH HPHME-
HEHUs BAUINX TOBAapOB HJIH YCHYT, HaJl KOTOPLIMH HUKTO pPaHbIIe
He 3a[yMBIBaJICs, — CHHTAMTe, YTO BBl COpBAIH OaHK.

Tlonpo6yitte NpukHHYTh OOIIMI pasMep PLIHKA, OCHOBBIBAsACH HA TEKy-
i KapTuHe moTpeGaennd. 3aTeM nonpoOyHTe CBOM CHIIBL B TIOUCKE HOBBIX
XO/IOB MITM BApPHAHTOB MPHMEHCHHS TOBAPOB, UTO TO3BOJIMT TEepeonpene-
b Ball PHIHOK. IIPOCTO MIYTKHM pajii, CO3JaiTe HECKOJIBKO NPOEKTOB, OC-
HHBIX HA HOBBIX 001aCTAX IPHMEHEHHs BalleH MPOayKIHH.

nnu cokpaiwenue?

* Ecnu 60/Ib11He PHIHKH — 3TO XOPOMIO, TO CTPEMUTEIIBHO PacTyljue PHIH-
TIPOCTO NMPEeKPAcHO; M KOHKYPEHTHI IENalOT Bee, 4To0bl uX 3aHATE. Pac-
i DBIHOK TMpPEHOCTAB/MIET HOBBIM HIPOKAM Ha DPHIHKE BO3MOXHOCTH
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BCTaTh HA HOTH ¥ BLIOHTS U3 Ce/l1a KOHKYPEHTOB. B cirydae priHKoB, KoTOpbie
COKpAIAIOTCA, Bl MOXKETE OBITL YBEPEHBI, UTO NPEKHUE KOHKYPEHTEI CTAHYT
cnabee u GessanurHee. A Tak Kak pa3sMeps! PHIHKOB NOCTOSAHHO H3MEHAIOTCS,
KOHKYpeHTHas Oopbsba Hakansercs.

OrnpezesnmTe H3MEHEHNS PAa3sMEPOB BAIICTO PHIHKA, NPOM3OMIEIINE B Te-
HCHHE MOC/IEAHUX NATH JICT, B TCPMUHAX YDOBHA MPOJAX TOBAPOR M YPOBHS
Aoxonos. Eciu peIHOK GHICTPO M3MEHSETCA KaK B TY, TAK H B APYTyi0 CTOpO-
HY, TIOMIIATE HOBBIC BO3MOJKHOCTH M CIIPOTHO3UPYHTE BEPOATHBIE MOCTEACT-
BUA HX HCTIONB30BaHMA, KaK B OTHOWICHHH KONMYECTBA KOHKYPEHTOB, TaK
YPOBHSA KOHKYDEHIHM.

BoamoxHocTH BbiGOpa

.p'“’" BRICTpBIi 0630p CXOXMX YEPT M pasanunii cpean TOBapOB H YCIyT
Ha PBIHKE MO3BOJIACT YCTAHOBUTE TO, YTO HA3BIBaETCA dughhepen-
yuayueri mosapos. Eciu TOBaps!l pasHEIX NPOM3BONMTENEH MANO
HeM OTIMYAKTCA OJMH OT APYroro (BCHOMHHM caxap), 3HaiiTe,
9TO JUIA MOTPeOHTENs YPe3BLIMAHHO BaXKHA LEHAa Ha 3TOT TOBap,
Ha TaK Ha3bIBACMOM pbiHKe Coipba. u Komnrekmyowux. C npyroit
CTOPOHBI, €CITH KaXIbIH TOBap 00/MalaeT OTIHYMTENBHEIME OCO-

; OCHHOCTAMM ¥ TIpE/UIAraeT TOTPeGHTEN0 HeuTo YHUKaIBHOE H
0c060e — OT HOYTGYKOB [0 KPYTHIX CTIOPTHBHBIX aBTOMOGHIIEIL,
TO OCOOEHHOCTH TOBapa CKOPEe BCero obecredar WM IHbo A0ITo-
BPEMEHHBIN ycIeX, 1100 MpoBai Ha pLIHKE.

BHUMATEIbHO MPHCMOTPHTECH K TOBApaM M YCIYTaM, MpeUiaraeMbiM Ha
BAIEM PHIHKE TPEMs OCHOBHBIMH KOHKYpeHTaMH. HacTONBKO OHH CXOWXH?
B uem nx ynukansaocts? ITogymaiite, 4To BEI MOXeTe cenath ais b de-
PEHIHANMH BAIIHX TOBAPOB, YTOOBI KOHKYPHPOBATH HE TONBKO € TIOMOIIBIO
MPOCTOTO NMOBLIICHAS HIIH CHHKEHUS LeH,

Hetﬁo U3 pafa BOH Beixogsiee 2
#'teﬂ

VIHOria Ha phIHKE BHE3AIHO MOSBIAETCS NMPHHLHIHAIEHO HOBEI
TOBap, KOTOPbIH MOXKET CTaTh, TaK CKa3aTh, “BO3MYTHTENIEM CIO-
KkoHcrsra”. Kak npasusio, ToBap nosisusercs U3 Apyroi OTpPacif U
Al2Ke NPE/ICTABIIACT TEXHONOTHYECKYIO HOBHHKY. B rrasax cymect-
BYIOUIHX TOTpeOUTenel HOBEI TOBAD CTAHOBMTCA GECCTIOPHBIM
KOHKYPEHTOM, HanpuMep, NosABIeHNE (HaKCHMHUITEHBIX aNiapaToB H
SNICKTPOHHOH MOHTEI OKA3aN0 3HAYHTE/IHOC BIMAHME Ha CIIykObi
CPOYHOH JIOCTaBKH TOYThI, a TOARICHHE BUIEOKAMED — HA OOBIY-
HyI0 (hoTorpadrio. Yrposa sameuenus moeapos — 3aMeHbl Cylie-
CTBYIOIIHX TOB2pOB HOBBIMH — abCOMIOTHO peabHa, 0coBEeHHO Ha
OBICTPOM3MEHAIOLIMXCSA PHIHKAX C BHICOKHM yPOBHEM KOHKYPEHLIHH.
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Tlonymaiite Ha TeM, Kak Benu ceGa Bamm kmueHTs 5, 10 uan naxe 20 get
g1, Micrions30Bany M OHM BAalIM TOBapHl ¥ UM NMOXOOHBIE MITH MPEANOYH-
" éonepmenno npyrue ToBapsi? A uro Gyaer uepes rox, 5 wm 10 ner?
(M€ TOBApHl WIIH YCIIYTH CMOTYT YAOBIETBOPUTH MOTPEOHOCTH BaIIMX KIIH-
0B? XOTA BB M HE B CHJIaX Mpe/cka3aTh Gyayiee, BCE e MOXKHO Mpefy-
YTPETH HEKOTOPHIE BOSMOXKHBIE BAPHAHTHI.

SAUMOOIMHOMEHUSR

Bu3Hec MOTHOCTBIO MOCTPOEH HA B3AMMOCBA3AX. Bl CBA3AHBI HE TOJIBKO C Te-
KOO 3HAETe JIHO, HO M C TEMH, KTO TIOCTARIISET CHIPhE, 3AHHMAETC PacTipe-
HiEeM BallIHX TOBAPOB WM MpejuiaraeT Bamm yciyrd. Creyer MoMHHTE U 06
THOIIEHHUSX C KIHeHTaMu. [IpUBEICHHEIMH HIDKE COBETHI TMOMOTYT BaM
» OCHOBHBIE B3aHMOCBS3H, OT KOTOPBIX 3aBHCHT OM3HEC BallleH KOMITaHNH.

aBKM M noTpebHOCTH

'OveHb BaXKHO MIOHHMATE, KaK CO3/IaloTca ToBaphl H ycryru. Kaxmas komma-
il Ha KAKOM-TO STare mpouecca cOOpKH MojaraeTcs Ha BHEIIHHX MOCTABIH-
, MPEIOCTAaBIAOIMX THOO CHIPLE, THOO 3aKOHYECHHBIE KOMIIOHEHTSI. Korna
ClieHe MOABIAIOTCS TOCTABIIHKH, XapaKTep TOTo, 4TO OHH MOCTABJIAIOT —
HOCTB, CIOXHOCTB U B&KHOCTh TOBapa WIH YCIYTH, — 4acTO ONpeesser
WeNEHs MX BIMAHMA HA B3aMMOOTHOIIEHHs ¢ KoMmanueil. OT 3TOro 3aBUCHT
406, OT LleH ¥ CPOKOB TPEIOCTABISHHS KPEJUTOB /IO PACITHCAHHS IOCTABKH.

~ Iloaymaiite 0 CBOHX IOCTaBIIHKaX, MOXKeT 1 KTO-NMHO0 M3 HHX OTpaHiu-
T BaM JIOCTYT K KPUTHYHBIM KOMIIOHEHTaM HITH TOJHATH HeHsl? MoxeTte
bl CO3ATH ATMBAHCH ¢ KIIOYEBBIMH ITOCTABIIMKAMH HIIM 3aK/IFOYHUTH C HH-
Ml lonrocpounble KOHTpakTh? MoskeTe M Bbl 06paTHTBCA K aNbTCPHATHB-
¢ ucrounnkaM? MoxeT I KTO-TO M3 MOCTABIIMKOB MPOM3BOIMTE TE XKE
YTO ¥ BBI, MPEBPATHBLINCH U3 TOCTaBIIMKA B KOHKypeHTa? Kak BbI
cebst 06e30MmacuTh C 3TOH TOYKH 3peHusn?

aK coenath KIMEHTOB CYaCTAUBLIMK?

By RABepHAKa CIBILIATH BHIpaXeHue “OT0 prIHOK nokynareneil”. Ilo me-
JOr0 Kak YpOBeHb KOHKYPCHIIHH HAa DHIHKE BO3pAcTacT, pacnpeNe/ieHHe
Il HCe OMIyTMMee CMEIIaeTcs B CTOPOHY KiMeHTOB. ITorpeburenyu Moryt
4Th M3 MOCTOAHHO YBEIHYHMBAIOIIETOCs KOJHYECTBA TOBAPOB M CTAaHO-
Bee 6osee TpeGosarensHBIME. X eficTBHSA MOTYT NPHBECTH K CHHXKE-
IO 1ICH, paCUIMPEHHIO CIIEKTPa MPEaraeMblX yCIIyT W TOABICHHIO Y TOBa-
N HOBBIX OTIHYHTENBHBIX ocobenHocTeit. HekoTopsie KpynHsie moTpeGuTe-
MOI'YT Jaxe BIHATH HA CPOKH TIOCTABKY TOBAPOB,
DIYIa BBl M BAlIA KOHKYPEHTH! YCTaHABIMBAAM YPOBEHb LEH, TOAHUMATH
WEeHB! WK CHIKaTH ux? ECI BBl CHIDKAIM LEHBl, TO JABICHHE KOHKY-

.
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PCHTOB HE TIO3BOJIUT BaM CAENaTh 3TO CHOBA [0 ONpPEAETeHHOro MoMenTa, T1o-
3TOMY HoIymaliTe 0 APYrHX crocobax KoHKypeHuud. Ecimy Ber MOAHHMAITH Iie-
Hbl, KaKoe compoTHBIeHHE BEI mcnbrramn? Ipeniaras Gonmee BHICOKHE HEHEL,
HC CHH3UTE JIH BBl CIIPOC HOTPEOHTEEH Ha TOBAPHI M YCTYTH Bamiel KoMmanuy’

Pacnpegenenne ToBapos n ycnyr

SOt HesaxHo, 4T0 MyMaloT B3BOTHOBAHHBIE IOTPEGHTEMH O TOBape WK

YCIyre; OHH HE CMOTYT €T'0 KYIIUTh, IOKa He 06Hapy»KaT ero B Mara-
3HHE, Karaiore, B Internet nmm nepen cBoeii BXozHoiM nsepsio. Cuc-
membl pacnpedenerus OTBEYAIOT 3a TO, 9TOGHI TOBAPHI OKA3ATHCH
TaM ke, TAe U notpebutenu. Kanan pacnpedenenus npescTasiser
c060# 0coBBIH MyTh, MO KOTOPOMY ABHIKETCS TOBap — BKITIOYasi
ONTOBBIX TOPTOBLEB H BCE POMEXYTOHHBIC ITANEL, HPEKIE YeM OH
MoMajeT B pyKH MOKynatesid. Yem JTHHHee Ta 1enoyka, TeM MoL-
HCe OKa3bIBAETCA KaHall, KOT/a IeJ0 IOXOUT A0 YCTAHOBICHHS LeH
Y CPOKOB MOCTaBKH. KOMITaHHH B KOHIE HEemouYKH 06aarT Mak-
CHMAJIBHBIM KOHTPOJIEM, TAK KaK HETOCPECTBEHHO B3aHMOZEHCT-
BYIOT C HOKYTIATEIIAMH.

Hoaywmaiite Han abTepHATHBHBIME ClIOCO6aMH Ppacrpe/ieNleHHs TOBapOs H
yenyr. Kakue xawansr pacnpenenenus xaxyrcs Haubonee apexTHBHEIME?
Kto o6nagaer HanGonsmnM BIMAHHEM B 5THX KaHANAX W KaK 5TO BIHAHHE
MOXHO nepepacnpejenuth? CyniecTByeT JH /i BAC BO3MOXHOCTE npuoIH-
3UTBCA K MOTpeGHTEMO, HaNPHMED, Yepe3 MpsMble OOPAILEHAS K norpedure-
JIAIM 1O TIOYTE HIIH MapKETHHT ¢ noMoisio Internet?

Punance:

W HakoHeN, ycmemHOe Co3aHue OM3HEC-IUIaHa 3aBMCHT OT TOIO, Ha-
CKOJILKO Pa3yMHO MCIOJIB3YIOTCS ACHEXHbIE pecypcsl. Kakossi 3aTPaTHl Ha
Bezienue 6usHeca? [e nexar MOTeHIHATbHbIE HCTOYHUKN Joxonos? Bor He-
CKOJIbKO COBETOB Ha 3TOT CYET.

i

PacxogHas yacte

Hpunoxue HeBOMBIINE YCHIHA, BEI MOXETe CHH3HTE OBIMe 3aTpaThl Ha
BeJleHHe OM3HECAa HA PasHYHBIX CTAJMAX MPOU3BOCTBA TOBapa HIH YCIyTH:
OT PAacXO/I0B Ha 3aKYMKY CBHIPbA M MPOH3BOACTBO /IO H3EPXKEK Ha COOPKY,
PACTIpE/Ie/ICHHE, MAPKETHHT H obcayxusanue. [lonoGuE npoduis pacxonos
H4CTO CXOX JUI BCEX KOMIAHMH, paGoTaloNX B OHOM OTpacii. Hzyuns
9TOT NPOGHIIE, MOXKHO MOHATH, KaK O/IHA H3 KOMIAHHH J06uBaeTCs npenMy-
IMECTBA MO 3aTpaTaM, OTPE/CTHB HCTOYHHK OCHOBHBIX 3aTPaT W IPEANPHHAB
MEPHI 110 HX CHUKEHMUIO,
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Paznennte Banry AeATENBHOCTH Ha OTACIBHEIE COCTABIAIOIINE M 3aJaiTe
cebe Bompoc: Ha KaKOH W3 3TAanoB NPUXOAMTCA HauOONbIIMH 0OBEM 3aTpar.
" Yro BaM criefyeT MpeANPHHATH, YTOGB! CHU3UTH 3aTPAThi Cpa3y WIIH CO Bpe-

meneM? Kakne uen 1o CHHXKEHHMIO 3aTPAT PEaH3YIOT BAIM KOHKYPEHThI?

floxoanas 4acTb

o B xax/o#t 0Tpacny CyIeCTBYIOT CBOM TPABUIIA IPH ONpEAeICHHN
OXKMAAEMOTO YPOBHA npubbiiu — CYMMBl JEHET, KOTOPYIO OHH
OXHJAIOT TOJMYSHTh TIOCHE PEeaNH3aldd TOBapoOB HWIH YCIYT 3a
BBIUETOM BCEX PACXOJIOB, Pa3/Ic/ICHHON Ha BCE BIIO)KEHHBIE B JIETO
cpeficTBa. B HEKOTOPHIX OTpacisfiX YPOBEHH NPHOBLIH ocTaercs
HeW3MeHHBIM H3 rona B rof. OMHAKO HCTODHA APYTHX OTpaciei
FOBOPHT O TOM, YTO CYIIECTBYET OTpeJeleHHad HHKIHIHOCTH B
H3MEHEHHH N0XOMHOCTH. ITo/106HbBIe HHKIBI OTPaXKAKOT CYIIECT-
BYIOIIUH YpOBEHb NPOU360OCMBEHHBIX MOWHOCMEl, TIOKa3hIBAIO-
M, Kakoe KOIHMYECTBO MPOAYKIMH WIH YCIYT OTpPacib MOXET
(aKTMUECKN TIPOM3BECTH U PEATH30BaTh. BErMbIi B3I/ HA LUK~
JIbl M3MEHEHHA YPOBHsA NPHOBUIM W YPOBHsA MPOHM3BOACTBEHHBIX
MOIIIHOCTEH, a TaloKe Ha HaNpaBleHue, B KOTOPOM OTpPacib pa3BH-
BaeTCs, MOXET MHOTOE CKa3aTh O TOM, Kak OyaeT pa3BuBaThCs

KOHKYpEHIHS B 6yayieM.

v"  CymiecTBYIOT /14 B Ballleil OTPACcIH XOPOWIO M3BECTHBIE IIHK-
JIBI TIPOM3BOJICTBA M PEATH3aHU TOBAPOB H YCIyr?

v" Kakopa 00s14Has AIMTEIBHOCTE 3THX HKIOB?

v Ecnu Bamia KOMIAHMS HE HOBHYOK B OTPACIH, HACKOJIBKO
M3MCHMIICS YPOBEHb €¢ MpUOLUIH 3a IOCHCAHHE Tof, ABa
WJIH NATH JIeT?

v KakoBa TeHIeHIHs H3MeHEHNs IPHOBLIEH?

¥' Moryt 11 5TH H3MEHEHHA NPHOBUTBHOCTH CKa3aThed Ha KO-
NHYECTBE KOHKYPEHTOB WIM HA YPOBHE KOHKYPCHIHH B
Gnmxaiimme roast (1-5 ner)?

B He orpannuusaiitecs npHBe/IeHHBIM Bolle criuckoM. Her comMuenuii B ToM,
W10 MBI YIYCTHIIH OZHY-IBE CEpPhe3HbIE CHJIBI, JEHCTBYIOIINE HA PHIHKE M YHH-
KIUTEHEIE MMEHHO Juia Bame# cepsl gesrensHocTH. IToTparsTe HeMHOrO 60Mb-
11¢ BpeMEHH Ha OTIpe/ielleHne 9THX CHI, Kor/a Oy/ieTe aHamH3HpoBaTh OTPacib.

Y%  3aduxcupyiiTe ONHCAHHE OTPACTH C TOUKH 3PEHHS JEHCTBYIOMIAX
TaM cul. Eclii npH 3TOM BO3ZHHKHYT 3aTPYAHEHHs, NPECTaBLTE,
YTO KTO-TO, HE MMEOLIHH OIbITa paboThl B BallleH OTpaciH, NpH-
IIE] AaBaTh BaM COBETHI, 3aIaBasi BOIPOCKHI O TOM, MIaHUpYeETE JIH
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BBl CyIIECTBCHHBIC HHBECTHIHH B oTpacib. Kakosa 6yser Bama
peaknus? 3anHIINTE CBOH apryMEHTHI Ha GyMare, M XOpOILHE pe-
3yABTATH B IPOBENCHHUH aHAN3a OTPAC/IY BaM TapaHTUPOBAHEL

Dannsie

~ Bo MHoOrux ciy4asx BaMm noHano6uTcs JONOIHATENbHAA HHPOPMALIHH O
cunax, Gopmupyonux GuszHec-cpeny Bamied orpacid. B kagecTBe 0CHOB-
HBIX HCTOYHHKOB HH(GOPMALHH O COCTOSHHH OTPACHH MOTYT CIYXHTb Npa-
BHUTENIBCTBEHHBIE JOKYMEHTHl (MMHHCTEPCTB W BEJOMCTB), ACCOUHMANHH
TPOMBIIUIEHHHKOB H NpeANpHHUMaTeneH, 6HOMHOTEKH, OXpaHHBIE (PHPMEL.
Heob6xoauMyro HHGOPMANIO MOXHO MOJYYHTh Y 3KCHEPTOB KOHCAITHHIO-
BHIX (pUPM, HEMOCPECTBEHHO B HHTEPECYIOIEH BaC KOMIAHNH, a TaKKe Ha
OTpacieBhIX BBICTaBKaxX WIH TOProBeIX mioy. ITopoit momyunts Heobxomm-
MBIE JaHHBIE HEMPOCTO, OJHAKO B OONBIIMHCTBE CIy4aeB JOCTYNHO CIIMII-
koM MHOro uHGOpMaunH, H npobiaeMa 3aKIIOYACTCA B TOM, Y4TOOBI BBIJE-
JIATH ISHCTBHTEIRHO BAKHYI0 HHOOPMAIHIO.

CoBpeMeHHEIE TEXHOJOTHH TOMOTYT OTpajiiTh Bac OT MEpeHs3-
GriTka mHApOpMannn. Bel MOXeTe peryIMpoBaTh MOTOK JAHHBIX,
UMEIOLIHX OTHOIIEHHE K OM3HECY M OTpaciH, BOCIONIB30BABIINCE
MIPEHMYIIECTBOM YCIIYT, OCHOBaHHBIX Ha McIob3oBaHuM Internet,
M cHcTeM Toproeiu 4epe3 Cers, mpeJHa3HAYEHHBIX JUIA MOMCKA
HH(popMaliH, KOTOpas BaM Heobxoauma.

qouHly v' Bam Ou3Hec-IUIaH JOJDKEH NPHHHUMATH BO BHHMaHHE BCE
CHJTBI, BITHAIOIINE HA PAa3BUTHE OTPACIIH.

¥ Ko/iu4ecTBo H pa3Mep KOHKYPEHTOB (OpMHUPYIOT CTPYKTYpY
OTpAacH.

v PasMep pBIHKA M CKOPOCTB €r0 pOCTa OMPEAENAIOT, Ha-
CKOJILKO arPEeCCUBHBIMH OyIyT BalIi KOHKYDEHTHL.

v' PaspuTHe Bamiero 6u3Heca 3aBHCHT OT B3aWMOOTHOIIECHMIT C
MOCTAaBIIHKAMH, TOTPEOHTEIAMA U JUCTPUOBIOTOPAMH.

v" Ecau BBl XOTHTE, YTOOBl KOMIaHMA MPONBETaNa, CHUXKAHTE
M3ACPKKH 1 MOBBIIIAATE TPHOBLUTH.

v' TlonesHyio JelNoByIo MHpOpMALHIo MOXKHO HaiTh B Internet.
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Onpregescnue iaronelox
pakmopol ycnexa

Teneps nopa 3a/1aTbcid BOIPOCOM, UTO JOJDKHA CAENaTh KOMIA-
HUA, 9TOOEI IpeycneTs B Gophbe ¢ onpeneneHHBIME BAMH CHIIAMH.
Kakue 3HaHUA, OPraHU3aUUOHHKIE YCHIIUS H PECYPCHI IIOHA06AT-
A, 4TOOB! KOMNAHUA CMOTJIA BBDKHTH M TIPOJIO/DKATH CYHIECTBO-
Banne? Ha s3bike JIENOBBIX KPYTOB 3TO HA3BIBAETCS OIpE/IE/ICHHA-
€M KIIOYEEbIX (PaKmopos ycnexa, KOTOpbIe OKasBIBAIOTCA (yHAa-
MEHTAIBEHBIME  YCTIOBHAMH, ONPENCIAOMAMHA  BO3MOXKHOCTH
KOMITaHHH BRIMTPATh Ha piHKe. [l kax0# oTpacin oTH (akto-
pPHl pasjiyHBl, TaK KaK HEMOCPEACTBEHHO OMPEEISIOTCA TEeMH
CHJIAMH, KOTOpEIE WIPAlOT OCHOBHYIO pONb B JaHHOH OTPAciiH.
HepakHo, Kak MHOTO ()akTOPOB Bbl ONPEACIHTE KAK BaXKHBIE, BCA
CYTh 3aKJIFOYAETCS B TOM, HTO BCE 3TH (DaKTOPHI MOXKHO PAa3/IENNTh
Ha HECKONIBKO 00mux Kateropuii. Hipke MBI MOKaXeM BaM, Kak
€03/1aTh CBOH COOCTBEHHBIN CIIHCOK KIIFOYEBHIX (hAKTOPOB yCIexa,

OAOZUR

Korna B 1950-x rozax nosBHINCH PEaKTHBHEIE JBHTATENH, CPa3y CTANO fic-
D, MTO KOMMEpUYECKHE aBHAKOMIIAHHH JIOJDKHBI B3STh Ha BOOPY)XEHHE 3Ty HO-
WIO TEXHOJIOTHIO, €CIIH OHHM XOTHT OCTAaThCs KOHKYPEHTOCHOCOOHBIMH, TeXHO-
i1l IPOM3BOJCTRBA PEAKTHBHBIX ABUTATENCH CTajla KIYEBbIM (akTopoM yc-
Xd Jutst nenoi orpacny. Eciu Bl (WM BamiM JeTH) “JieTaere” Ha PeakTHBHBIX
pIIETaX ¢ MOMOIIBI0 KOMITBIOTEPHBIX MPOrpaMM, TO HaBEPHAKA 3HAETE, HA-
MILKO BaXHBI OBICTPEIE IIPOIieCCOphl B Gosee GHICTPRIE ANMOPHTMB JUTS HHY-
pa3paboTky KOMIIBIOTepHBIX urp. HexoTopsie HeGonbine KOMIaHUM MO-
AKIKEe OCBOWTE HOBYIO TEXHOJIOTHIO, HanpuMep Internet, B kadecTBe Kirode-
\(paxropa ycrexa, co3fapas npuBliekatesable Web-crpaHuuKy.

Mocho

I3l TAKHX TOBAapOB IPOU3BOJICTBEHHOIO HA3HAYECHUA, KaK CTallb HITH He(b‘l'b,
¢ HACTO KIMHOYEBBIMH d)ak'ropaNm OKa3bIBAKOTCA KPYITHBIC ITPOKATHBIC CTaHbL
| OMUCTHEIC YCTAHOBKH, KOTOPBIE MO3BOIAIOT CHU3HTH cebecTonMOCTh npo-

CTOE IPOM3BOICTBO MOTYT OKa3aThCHd KITIOUEBBIMH 3JIEMEHTAMH, MO-

IHMH TIPOM3BO/IHTE JOPOTOCTONIIYIO OBITOBYIO TEXHHKY, TaKyl Kak
bIBATETH KOMIAKT-IVCKOB, BHICOKAMEPE], COTOBBIE TEIE(QOHBI H T. 1.

.
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Argckue pecypco

KoncanTunrossie GUpMEL, Kak NPaBHIO, HAOHPAIOT COTPYAHHKOB B BEJTY-
X OU3HEC-IIKONAX, TOTOMY UTO OHH IIPOJRAIOT ONBIT CBOMX KOHCY/IETAHTOB,
4 KIHEHThl OYeHb YacTO OTOXIECTBIAKT Npo(ecCHOHANLHBIA YPOBEHb ¢
YPOBHEM MOJy9eHHOrO 00pasosanua. TOYHO Tak K€ M KOMIAHHH, MPOH3BO-
Aaniue mporpaMMHoe obecnedenue, — He Gonee ueM Cymma 06IIero TBopye-
CKOTO ITOTEHIMA/IAa H 3HAHWA MPOTPAMMHCTOB. B KaXKIOM M3 NpHBEIEHHBIX
NPUMEPOB HMEHHO JIFO/IY CTAHOBATCS KJIFOYEBBIM (AKTOPOM ycrexa.

Oheanusauua

Joarocpounsii yenex KHHOKOMIAHHH, KOTOPasA MOCTOAHHO MPOH3BONUT
IIeAeBpHl M 3apabaThIBAET JICHBTH, 3aBUCHT OT CIIOCOBHOCTH OLIEHUTH, Opra-
HU30BATh H YIPaBIATE paboToil HE3aBHCHMBIX CHEHAPHCTOB, aKTEPOB M MPO-
M3BOJICTBCHHBIX KOMIAHHI, & TakKe KaHANAMH PEKIAMBl M PaCHpelIencHHs.
OpraHu3aiuy B HHIYCTPHH 3/IpaBOOXPaHEHUS OYEHb HacTo NOGMBAKOTCA yc-
nexa Onarofaps TOMy, YTO B HHX XOPOIIO OCTABIEH YHET, paboTaor Bemy-
lpe BpayH, XOPOIINe MOCTABIIHKH MEIMIHHCKOTO 0GOPYOBaHNS, JEKAPCTR,
KpOME TOTO, OHH NPEIOCTABIAIT CBOMM MAl[HEHTaM CTpaxoBbie ycayru. Ja-
KE CeMeliHblit Mara3mHuMK, 3AHUMAIOUIMIICA NIPOKATOM BHACODHIBEMOB, MO~

XKET MMETh ycrex, ecnu OyneT onepaTHBHO NpeajiaraTh yJoOHBIH KaTanor u

CHCTEMY ISl PE3EPBHPOBAHHA HOBBIX DHILMOB.

Yewyen

Komnannu, npenocrapasiomye ycayru TONO WA WHOTO POMIa, CKopee
MPOAAIOT abCTPaKUHIO, KOTOPYIO HElb3sl TOTPOraTh U CI0KHO OhOPMHUTE aB-
TOPCKHE MpaBa WM NaTeHT. Kak mpaBuIo, ycreX NMpHXOIHT K KOMIaHHSM,
KOTOpBIE MEPBEIMH MOSBHIHCH HA PHIHKE W HANPAKEHHO paboTaloT Haj 3a-
BOEGBAHHEM OIArOCKIOHHOCTH KIHEHTOB. KoHCanTHHTOBEIE (MPMEI, HANpH-
Mep, METOZMYHO, HIAr 33 UIArOM, CTAPAKTCH 3aCHyXWUTh Ge3ynpedsyro pemy-
tauuo. OCHOBHAA NMpPHYWHA TOTO, YTO JIKOAW OOPAIIAIOTCS MMEHHO B 9TH
(HPMEL 32 COBETOM, 3aK/TIOYAETCA B TOM, YITO STHM KOMIAHHAM JOBESIOT.

Mecizonosonenue

He cnydaiino npubhiibHbIe MEABHALB! CTAPAKOTCS PAcHONOKHTE B CEllb-
CKOXO3AHCTBCHHBIX PAafiOHaX, 4 KHPITHYHEIE 3aBO/Ibl — HEMOJAATIEKY OT Kapbe-
POB, TaK KaK B 3TOM CJIy4ae 3aTpaThl Ha HOCTaBKY ChIpb MHHMMaibHbL On-
HaKo TPaHCHOPTHBIC PACXO/bl — HE S[MHCTBEHHAA NPHYINHA I BHIGOpa Me-
CTONONOXKEHNA. PecTopaHsl GLICTPOro NHTaHMA M 3aNpPaBOYHBIC CTAHIHH
06aHKpOTHIIHCE GBI, pACHIONATalics OHM BAAIK OT OXHBJICHHBIX MECT.
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IpouseoauTenm KOCMETHKH, OXEXK/Bl, NaphIOMEPHH 3aHATE CO3AAHHEM
ICKIAMHBIX MaTEPHATOB HE MEHbIIE, 4eM PEeaTbHEIX TOBapoB. B momobHbIX

87X KIIOYEBbIE (PAKTOPEI yClieXa CBA3aHBI C BO3MOKHOCTBIO KOMIAHHI
ABATEH H MOANCPKUBATE HMUIDK CBOEH Mapky. MIX KIHEHTHI Npexie Beero
@IOT MMS, JOTOTHN WIH 3MONeMy (HPMEI H TOJBKO NMOTOM IOMAfy,
b1 HITH TEHHHCHBIE Ty,

- dacoBaHHbIe NPOXYKTH! [HTAHUS, TOBAPHL JUIA JIOMa, 3aKYCKH M HAITHTKH
b MACTO MPOAAIOTCA TeM 3 dekTHBHEE, YeM G0IbIle MeCTa OHW 3aHUMAIOT
@l MOJIKaxX CYMepMapKeTOB WM MECTHOH OakaneiHoM NaBki. Ycnemsas KoMra-
{ — MPOM3BOJMTEND (HaCOBAHHEIX TOBAPOB CTAPAETCH CTHMYJIHPOBATH BCEX
HUKOB LICTIOYKM JIOCTABKH, OT BOAMTENS 0 Oakaneimmka, 9Tobsl ObITs
HO# — TOJIKH 3aTOJTHEHbI TONBKO ¢ TIPOAYKIHEH, JAXKE BEITCHAA Mpo-
KIIHI0 KOHKYPEHTOB. [lopoit KIoueBbIM (hakTopoM ycliexa MOKET OKa3aThCs
EPATHBHOCTD 10CTABKH, 0COOEHHO KOT/Ia BaYKHA CBEKECTH MPOAYKIHH.

ezyinpyromue pyriuun 20cygapchiba

‘ Komnarmn, pabotaroniye ¢ rocy/apCTBeRHBIMH OPraHH3AIMAMI, HampuMep,
ROMITAHNIY, 3aHATHIE TIepepaboTKOif OTXOMOB, HIIH CTPOMTETbHEIC KOMITAHHH,
JICTO N0OMBAIOTCA ycHeXa TONBKO Gliarofaps YHHKaTBHOH CrocobHOCTH 06-
n i ¢ GlopokparaMu ¥ opUITHATEHEIME JHiaMu. Perymupyioutue QyHKiy
APCTBA HIPAKOT BAXKHYIO POJTh BO MHOTHMX OTPAciiX, @ CIOCODHOCTE HAXO0-
| oﬁmmx A3BIK C TIOIOGHBIMA OPraHU3AMMAMY OYEHE 9acTo ONpesIeser yo-
€X Kommanuy. PapMaleBTHUECKHE (MPMBI, HAPHMEp, BKIAJBIBAIOT OTPOM-
€ cpe/ieTBa B pa3paboTKy HOBBIX JICKADCTB, @ HX IPHGBUIH 1 yCTIEX HanpAMYIO
HCAT OT yMEHHsA MPOUTH HYepes CI0XKHBIH MPoLece cepTHPHKANMH MPOIyK-
LA €O CTOPOHBI COOTBETCTBYIOLIEH MrOCYIAPCTBEHHO# CTPYKTYPSL.
v Kmouessie $pakTops! yerexa — 3T0 3HAHHS H PECYPCHI, KO-
TOPBIMH Balla KOMNAHWs Oe3yClOBHO [JOJDKHA 06nanars,
9TOOBI BHINTPATh.

v" K xmouessiM (aKkTopam ycrexa OTHOCATCA TEPEOBas TeX-
HOJIOTH#, BBICOKOE Ka4ecTBO OGC/Ty)KHBAHHA KITHEHTOB, JIH-
HAMHYHBIH MapKETHHT, a TAkXK€ MECTONOJIOKEHHE, MECTO-
TIONIO)KEHNE M eIIE Pa3 MECTONOIOKEHME.

v' ChHcok KIOYeBbiX (aKTOPOB ycmexa JOMKeH GHITh 060-
3PHUMBIM H COCTOATH He GoJiee 4eM M3 HeTHIPEX MyHKTOB.

4,
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Jlogeorzobumcs k ucnosssobanuso
diazonpuaninotx Bossmoncnochen

W OHPQIEHIIO Y2f103

Hcrons3ya Bech MaTepual, KOTOPHIH Bl coOpaiH, pasbHpasch B TOM, Kak
(yHKIMOHMpYET Ballla OTPAclb, BEl ONPEJENHTE HOBBIC BO3MOXHOCTH UL
KOMIIZHHH, 2 TAK)XE MPe/INoNaraeMbl¢ IPENATCTBAS Ha ee MyTH.

TToo6HsIe BONPOCH! OTHOCATCA K TaK HA3KIBAEMOMY CUNLYAyUOHHOMY
ananuzy. Tlonoxenne Bamieif KOMINaHAX 9aCTHYHO 3aBHCHT OT MOJIO-
JKEHHS JIe/ BHYTPH KOMMaHMH (T.€. ee CHITbHBIX M CNIalbIX CTOPOH), 2
YaCTHYHO — OT BHENIHHUX (paKTopoB (BO3MOXHOCTEH U yrpos).

Ceiiyac MBI COCPEAOTOYMMCS HA BOIMOXHOCTAX H YTpo3ax, ¢ KOTOPBIMH
CTANKUBAETCA Ballia KoMmaHus, VIcTouHHKaMH BO3MOKHOCTEH M yrpos sBis-
FOTCS CHIIBI, ZIEHCTBYIOIUIME B OTPACHH, W TEH/CHIMH, KOTOpbIE NIEXKaT BHE
ctepnl Bamero BiusiauA. OIHAKO OHM [AIOT MIAHC, BOCTIOIb30BABIIHCH KOTO-
PBIM, KOMITAHHS CHPaBHTCA C KOHKYPEHTaAMH.

Karoe nperpacnoe yrizpo!

B/IaronpHATHEIE BO3MOKHOCTH He BCET/ia 3asBISIOT O cebe BO BECH TOJIOC,
X HY)XXHO CYMETh yCIbluarh, PaccMoTpuM cneayiontue cutyauun. Onu oT-
KpHIBAIOT HOBLIE BO3MOXKHOCTH, MOSTOMY HEOOXO/IMMO 3HATH, Kakue U3 HHX
NOAXOMAAT JJIA BallieH OTPacii,

OcHOBHBbIE TeHIeHIMH B Pa3sBHTHH Texmojorui, Korjia mosBIAOTCS
HOBBIE TEXHOJIOTHH, KOMNaHN! JacTo HE OUYEHb CTPEMSATCA Cpa3y MX HCIIOib-
30BATH, TAK KAK YXK€ JOCTATOYHO MHOTO CPEACTB OBUIO BIOXEHO B CTaphie
TexmHonorkd. HaunHas ¢ 607ee COBEPIIEHHOTO MPOrpaMMHOre oGecreyeHu,
OCHOBAHHOT'O Ha HOBOII OIIEPALMOHHON CHCTEMe, H 3akaHuHuBas Gonee sddex-
THBHBEIM CIOCOG0OM BBIMIABKH CTlH C MOMOIIBIO JOMEHHOH TEXHOJOTHH, HO-
BEIE BO3MOXHOCTH B chepe OH3HEca caMu 3aiBIAT 0 cebe.

JIOCTYNHOCTE HOBBIX MaTepHanoB. Hayka 0 cO3/IaHHH HOBEIX MaTepHa-
JIOB TIPUBOJIAT K MOSBICHHIO TIPHAIIMITHANIEHO HOBBIX TOBAapOB H PaCUIHPEHUIO
BosMOHOCTeH peiaka. Hanpumep, kopriopanus DuPont n3o0pena XHMuYe-
CKyIO TIPOTIHTKY, 3alliMIIAIONIyI0 BOJOKHA OT 00ECIHBEYHBAHHA, YXKE IOTOM
OBIIM CO3/IAHBL TOKPHITHA cepuH StainMaster.

Hossie kateropin norpeéureneii. Hoble BO3MO)KHOCTH Ha PhIHKE TTOSBIIA-
OTCs TOT/1a, KOT/IA Bbl OOHAPY)KHBAETe IPYMITy MOTPEOHTENEH, KOTOPBIX HE Y/I0B~
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 JISTBOPSIOT CyIIeCTBYyoue Toraphl. Kopnopamms Chrysler TIPHIJIA K BHIBOZY,
m\g Monom:xi CeMBH MPEMOYUTAIOT Heuto Gosee KpynHOe # KomdoprabensHoe,
1eM OOBIHBIH aBTOMOGHITB, B PE3YIIBTATE Yero TIOABHIICH PEHHOK MHKPOaBTOOYCOB.

mennamnue BCIUIECKH B POCTe PBIHKA, Korna PBIHOK BHE3ANHO yBe-

CIIPOC, OTKPHIBAIOTCS HOBbIE BO3MOXHOCTH. Hampumep, koMmaHus
OKa3anach Cpe/iH JIHIEPOB, YNOBICTBOPHB HEOXHJAHHO BO3POCHIMIE
[POC Ha pa3HOOOPa3HYI0 CHOPTHBHYIO 06YBb.

Hosoe npumenenue crapbix ToBapos. Pacrymue pHHKH BO3HHKAIOT H
M, T/IC HAXO/UTCA HOBOE NMPHMEHEHHE CTapeIM ToBapaMm. Ileiikeps! 06BuHO

b30BAINCH B CITydasx KpaiiHeil HeoOXOMMOCTH, a ceifuac OHM OCTYITHEL
ONBHHKaM. [IIKOIBHIKAM HEIOCTYIIHBI COTOBBIE TeeOHBL, OHAKO OHU He
OTAT OTCTaBaTh OT BPEMCHH M OTNPABIIAIOT COOOUICHHS JPYr APYTy KaKIyIO
, TaKHM 00PA30M MPE/ICTaBIIAA OTPOMHBIH PEIHOK MeiiDKepoB.

3 Boauoxmocrs obpawenus K cnenuanucram. Bo MHOrHX oTpacisx 3ua-

4 NPEACTaBIAIOT co60# OueHb IeHHbIe pecypcsl. OYeHb YacTO HOBLIE BO3-
SHOCTH OTKDBIBAIOTCA OJHOBPEMEHHO C MOABIEHHEM BHICOKOKBATHHUIIN-
1IX COTPYAHHKOB. KOMNaHHH CTapaloTCA HCMO/B30BATH BCE HOBBIE Ta-
i, Oyas To camoneroctpoutenu w3 FOxHoi Kapommust, TPOTPaMMHMCTSI
Ui WK yaersle u3 6siBrero Coserckoro Corosa.

'

HloBbie Mecta pacmosioxenusi. MecTononoxenue ornpezenser ycnex se-
Guaneca. Kunorearps! B Toproseix nentpax B CILIA craHoBSTCA cBOE-
MISHBIMH MarHHTAMH, NPUBJICKAIOMMMH TOKynartenei, cefuac oHl mpes-
INIIOT c060i OCHOBHYIO HacTh KHHOIKPAHOB MO BCEH CTpaHe.

DE NPENIOCTaBNAIOT HOBbIE GM3HEC-BO3IMOXKHOCTH. CTpEMIEHHE K pasyK-
0, HaNpHMED, PHBEIIO K TOMY, YTO MHOTHE (DYHKIHH BOJJTOKHIH Ha
KOMIaHHH, KOTOpbIC HHYeM OCoibllie HE 3aHMMAKOTCHA, KPOME Kak
0T KOMIBIOTEPHBIMH CHCTEMaMH, TIO/UIEPKHBAIOT 00yJalomie Ipo-
WIH CO3/12I0T KOPIIOPaTHBHBIE Fa3€THI /Il CRBOUX KITHEHTOB.

S

Bhie Kanajibl pacupenenenus. Her Hugero Gosee 3axBaThIBatoNIero B
MHpE, 4eM MOHCK HOBBIX MyTeH K KIHeHTaMm. Pacripenenenue cosma-
K, Oyab TO OTPOMHEI Marasus, TOPryIOLIHii CO CKHIKaMH, HIIH KaM-
NpAMOro  TesleMapkeTHra. (DeHOMEHANBHBI pPOCT HCMOIb30BAHHN
| CBA3aH C IepCHeKTHBOH 3(G(EeKTHBHOMN U NPONH3BOMTEILHOI 10CTAB-
IENTaM 106X TOBAPOB H YCHYT.
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Tynu na zopusonie

pIACL Jlioboii GuzHec cBasan ¢ puckom. Ham He Xoderca MUpHTECA C

1M (hakTOM, HO OA0GHOE YTBEPXKACHHE CTOMT MOBTOPHUTH €I
pa3. Kaxnoi#t Gombnioli BO3MOXHOCTH HA PHIHKE COMYTCTBYET H
yrpo3a. PaccMOTpHM clIeRyIoNIHe NPUMEPHI, KaX/Iblid 13 HHX CO3-
Jian npofeMsl Ui KOMIIAHHH, KOTOpPBIE HE 3aMETHIH YrpO3bl U
He 00paTHIH BHEMAHHA Ha NPEXYNPEeXAaloniie CHTHATIDL,

Vmensienune pbinkoB. CokpalieHHe phIHKA, TpPEANONaracMoe 3apaHee
WM HEOXKHIAHHOE, TauT B cebe onacHocTh. CoKpanieHHe PhIHKa MOXKET 110CTa-
BHTH KOMITAHHIO HA KOJIEHH, 6y/ib TO 3aMEUICHHE MPOJaX NOMANIHHX KOMITBIO-
TEPOB MJIH COKpAIEHHE KO/M4ecTBa 3aka30B OHIeToB Ha caMosileTsl. HacTo BhI-
XOJ| 3aK/TI0YaeTCs B KPATKOBPEMEHHOM COKpAILIEHHH NMPOH3BO/ICTRA, 6e3 moTepH
BO3MOXKHOCTH GBICTPO CPEarupoBaTh, KOT/IA PHIHOK H3MEHHUTCA K JTyHIIEMY.

Joporoe 3akoHonociaymianne, IIpapuTebCTBEHHBIC MPOrPAMMBI, IPaBHIA
H HOPMATHBHBIE aKTHl HaCTO OTPHIATEIFHO BIMAIOT Ha BelleHue 6usHeca. Kom-
nanuy, GOMbIINE W MaIbIE, JO/DKHBI OBITH TOTOBBI MOMYMHHUTECS JIF0OBIM Tpebo-
BaHUSIM TOCYJAPCTBEHHBIX OpPraHW3allHii, HTHOPHPOBaHHE 3aKOHOB HE MpOIIaeT-
A, aHeTOTMHHEHHE MOXET 3aKOHINTLCS TIOTEepel Kak BpPEMEHH, TaK | JCHer,

Hzmenenne Tenaenuuii. OOnMe TEHACHUNH B HACTPOCHMAX W MPHUBBIY-
Kax HaceleHHs MOTYT OKa3biBaTh MIyOOKOE BIHSHHE Ha ONpENENCHHBIE PhIH-
xu. Poct nonmyssipHocTH mo60i Hrpynika wiH crnocoba nposesieHus caobo-
HOTO BPEMEHH MOXET NPHBECTH K YNAaIKy TOH Wi HHOH OTpaciu.

HoBnie W arpeccHBHble KOHKYPeHThL. XOTA HOBbIE€ KOHKYPHPYIOLIHE
(hUPMEI ¥ CTATKABAIOTCA HA PHIHKE C OOJIBUIMMH TPYAHOCTAMH, OHH NpaKTUYe-
CKM BCETJIa HMEIOT NPEHMYINECTBa B OHEPTHYHOCTH, CBEXECTH HJEH, a Taioke
OTpoMHOE JKeJiaHHe ofepxkars nobeny. IMocne cokpamenus no0sMH HepTH B
1970-x rojiax ANOHCKHE KOMIAHHH BHILIUIM HA AMEPHKAHCKHE PBIHOK ¢ HeOOMb-
MMM SKOHOMHYHBIME aBTOMOOH/IAIMH, CEPhE3HOH MapKETHHIOBOH CTpaTerueii
W HaAMEpEHHEM NpeycneBaTh JMTeNbHOe BpeMs. Bee octansHoe — HCTOPHAL.

ToBapsi-3amennTeNn. UTO MPOH30HET, KOTJa HOBAA BEIIHIA TIOABHTCH
Ha PBIHKE, YTOOBI 3aMEHHTH MTYKOBHHY? OHeHb YacTO KOMNaHHA — MPOU3-
BOJIMTENE MITYKOBHH CTankusaercd ¢ Gonsummup mpobnemamu. OmachocTs
TOBApOB-3aMEHUTENEH COCTOHT B TOM, YTO OHH NPHXOMAAT Kak OB HHOTKYHA.
BuieokacceTs! COCTABAIN KOHKYPEHIHIO (OTOCHHMKAM, NPOUTPHIBATENH
KOMIIaKT-/JHCKOB NPEBPATHIIN 3aMMCH HAa KacceTax B My3CHHEIE SKCIIOHATHI, &
HOBBIE inck DVD MOTYT NONHOCTBIO BHITECHHTD BHICOKACCETHI.

Henocrostnerso Kypeos Bamior. Ceifuac Ha moboH TOKameHbIH GuaHec
OKa3hIBAIOT BIMAHHE I7I00aNbHBEIE SKOHOMHYECKHE CHJIBI, BKIKOYAs H KypChl
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- Bamotr. Hanpumep, korza xype nomtapa CIIA nojmsiics mo oTHOMEHHIO Kk
APYTHM BAJIIOTaM, aMEPHKaHCKHE KOMIIAHHH GBUTH TIOABNIECHE! OTPOMHBIM ITO-
- TokoM Jnemesoro umnopra. Hexasnee ocnabnenne Zoniapa oyeds Gnaronpu-

- ATCTBOBAJIO SKCMOPTY B HEKOTOPHIX OTPACIAX, OJHAKO /IS JAPYTHX 3TO O3Ha-
Hajo, 9T0 CTONMOCTh MaTEPHaIoB H KOMITOHEHTOR BO3PACTET.

Coxpamenne cuipba. Bee, ot He()TAHOTO KpH3HCa 10 HEXBATKH Monynei
TIaMATH, TOBOPHT O TOM, 4TO TPOGJIEMBI MOCTABOK MOTYT 3aTPOHYTH. M000€e
Hpeanpuarie. KoMnanuu wacto zaxmouaior AOTOCPOYHLIE JIOTOBOPEI C MO~
vmnmuxamn, 4TOOB M36ekaTh MOAOGHBIX MOMEHTOB, HO COTJAICHHSA Ha
60BN CpPOK TaAT B cefe ONACHOCTD 1 JOJDKHBI THIATEIBHO COCTABIATRCS.

[otepst navenTHoli 3anuTsL. Tsopuectso ¥ HHTeUTeKTYanbHAT COBCTRER-
HOCTE 3aIIMINAIOTCA ABTOPCKUMU TIPABAMH ¥ TATEHTAM. Opnako cpoku aeficTeus
TIATEHTOB 3aKAHYMBAIOTCS, H KOMIIAHHH JI0JDKHEI GBITH TOTOBEI K TNOSIBIICHAIO KOH-
KyperToB. dapmaneBTHYECKHE (DHPMBI, HalpHMED, JOIDKHBI MPHTOTOBHTHCS K
KOHKYPEHIHH C JICTICBBIMHA JIEKAPCTBAMH, KOTOPbIE CTAHOBSTCS JOCTYMHBIMH [O-
GIIC TOTO, KaK 3aKOHYHTCS CPOK JICHCTBHS NATEHTOB Y THANPYOUINX KOMITAHUH,

7praonue cornamennus. IIpocoiossr okaskiBatoT GobuIOE BAMAHHE Ha
aThl Ha BEJICHHE OH3HECa, M KOMNaHHH, PaboTalONHe BO Bex OTpacisax
KHBI EIIATh, Kak UM B3aHMOJEHCTBOBATE ¢ mpodicoro3amu. XoTs ax'mn—,
CTE TPO(COI030B ObUIa HUIKOH B TEUEHHE MHOTHX JIET, KOMIIaHHH, B HCTO-
H KOTOPBIX He OBUIO MPO(COI030B, MOMKHED NIPHT'OTOBHTECA K BCTpede ¢
AHU3OBAHHBIMH paGouuMH B Gymymem, ocobeHHo B chepe ycayr, rae
HHBIH pabounit ners 1 HU3KaA 3apInjiaTa CTany HOPMOH. ’

Jlens u camonoBenberso. Ouens serko crars JIEHHUBBIM, KOTJa JICHBIH
PEKOH, TIO3TOMY CTIHCOX KOMNaHHi, KOTOPBIE BIIATH B CAMOOBOILCTEO
0 orpomer. Crona nonanu General Motors, Ford n Chrysler, na 'm;
3y oTpearnposanu Honda, Toyota w Nissan.

Her xonna uncny notenumansuEx BosMo)HOCTEH I yrpo3 B moboi or--
/1. V/1aqHbli GU3HEC-TUIaH JIOJDKEH BKITIOWATH B ceGs aHamus CHTYaIHH
Pblil YK&KET W OTPOMHBIE BO3MOXHOCTH, H Yrpo3El, ¢ KOTOPHIMH Bcrpe:
KOMMNaHHs, IOSTOMY BBl IOJDKHBI IPHTOTOBHTECS M K TEM, H K JOPYTHM.

OnsiTHEIE COCTaBHTEIH 6H3HCC-HH3HOB NOCTOAHHO CIEaAT
332 HOBEIMH BO3MOXKHOCTAMH U YTrpo3amH.

Hosbie Texnonornm, HoBbie npuMerenns CTaphIX TOBAapOB U
COCOGE! OOIEeHHs ¢ KIHEHTAMH OTKPHIBAIOT HOBEIE BO3-
MOXHOCTH Iepel KOMIaHHEiH,

W3smenenna B o6pase xusum, COKPANIAIOIIHECT PHIHKH H HO-
BbIE KOHKYPEHTHI MOTYT NPENSTCTBOBATH BalleMy Gu3Hecy.

v Bbl JOWMKHB TpeBpaTHTH yTpo3sl B

BO3MOXHOCTH.

4. TTpucMoTpIMCs K OKDYXeHuIo: aHanua BHELHES busnec-cpens 77



[naBa 5

BHuMaTtenbHee npurngapumMmcs
K KNueHTam '

BB oo zaabe. ..

»  Kro Takue Balld KIHEHTHI
TToueMy BallX KJIHEHTHI COBEPIIAIOT MOKYIKH

Kak KIMeHTHI IC/IAK0T CBOH BEIOOD

Y V V

Pa6oTa ¢ KIHEHTAMU-TIPEATIPHATHAMY
0

Cywecmeyem monbko 00ur 6occ. Imo KIuenn. U on moodicem yeonums

& KOMHGHUY 1106020, 0dsCce npe3uoeHma, npocmo nompamus ceou denbau
20e-Hubyob 6 Opy2om mecme.

— Cam YonToH

oJipilas 4acTh paboTH Haj GH3HEC-TUIAHOM MpEeAnoiaracT JIJ'IH‘I‘CJIB;

HOE M MoJIpOoGHOE M3YHEHHE KIMEHTOB — TEX, Ube HaIuIHe z(eom P
BAC PajioBaTh, Ybe NOABICHHE Bbl IPHBETCTBYETE, TEX, KOO BB xo’r;: 3ua£r :
MaHUTEL Y KOHKYpPeHTOB. CTaBKH BBICOKH. To, HACKOJIBKO XOpPOLIO

B, ONPEJEIACT Ball ycnex.

CBQMBx :'I{gﬂl‘ie ?‘Tn‘;s’e fo TIpesk/ie BCETO BBIACHHM, HOYEMY KIMCHTHI nprﬁﬁp:i:
1OT Balll TOBAPH! M YCIYIH, H3Y9HB HX noTpeGHOCTH ¥ Momnalmg;m :B .
e MCCIenyeM, Kak OHH JIENAloT CBOH BEIGOpP, PacCMOTPEB no;p;amneu "
nocnphmx ¥ TIPOLIECC MPHHATHA UMM PEILIECHHA O TIOKYIIKE. . ﬂm‘[}n;)'rc;l
KPAaTKO OXapaKTepH3yeM TeX BAlMX KIHEHTOB, KOTOPHIC CaM

peNpPUHAMATEIAMH.
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Kiro ranue bamu winensis

Mg1 Haunem paccmotpenue ¢ Tex KimenTos, KOTOPEIX BBl pajisl BHAETH, —
TEX, KTO ITOCTOSHHO TpHOGpeTaeT BalM TOBaph! i yeryrd, OJHako HHOTIA 3Ha-
HHE O TOM, HET0 Hem, OKa3BIBACTCA HACTOMBKO e BKHBIM, KaK H 3HAHHE O TOM,
iTo ecmo. Bei MHOTOE y3HaeTe o cobcTeHHOM Gu3Hece H HaWITy4IIHX KIHEH-

AX, HAOJII0/1as 32 KIMEHTAMH, KOTODHIE JOCTAB/SIOT BaM TPYAHOCTH, KIHEHTa-
1, KOTOPEIE BAC OKHHYIIH, W/ KOTOPHIX ¥ BaC HUKOTIA He GLIO.

Xopone KIHeRTH — 570 TE, KTO BBI3BIBAET YJIBIOKY Ha BaLleM JIHIE, KOTO
M IPHSITHO OBCITY)KMBATB, KTO BAC [EHWT, KTO BOOZYIUEBIISET BaC 3aHUMATHCS
HM IenoM. 3TO KIMEHTHI, KOTOpBIX Bbl xzeTe. OnnHako, 9robs XOpOIlHe
MIHEHTBI OBLTH CHACTITHBEI, BaM CIIE/TYET 3HATH HECKOBKO Gosnbire, a He ToBKO
10, ito ToMy HpasuTcs KuTaiickasn KyXHsl, 2 Mapu HeparHoyniHa K LIOKOaxy.

Touemy? Heyxemn Heoctatouro 3uats OT/IeBHBIX KITHEHTOB? B KoHIE KoH-
POsHH4HAs Gpokepckas upma Dean Witter Reynolds 3a4BJIIET, 9TO OHa
WAMEPSET CBOH YCTIEX B KOITHYECTBE HHBECTOPOR”. He 5T0 /1 HacTosimas nens?

D10, KOHEUHO, Bce XOpOINO, OJHAKO JaBaiiTe MOCMOTPHM Ha peakHEIC
Iktel. Dean Witter Reynolds — Gonpmias KOMIIaHHs, KOTOpas NPOBOIMT
OIIPEHHBIC MapKETHHTOBBIE HCCIENOBAHHA /I CO3NAHHA CIIOKHOTO npo-
A /1S BCEX THITOB KIIMEHTOB, MOKYNAIOWMX aKUMH M obmuraman. Dean
AHACT, HTO yCIIeX — 3TO HedTO Gonbllee, YeM NPOCTO npodadca ToBa-
Il YCITyT OTAENBHBIM MOKYTIATENsM. YCIeX — 3T0 3HaHHe TOTO, KTO Baly
HENTEI, MOHHMAHHE WX >KENaHWH M YHOBIETBOPEHHE UX NOTpeOHOCTEH,
eM Goxtee momHOE, YeM 3To JenaoT KOHKYpeHTHL. M3y4as kiueHTa, KoM-
I Dean Witter oanmaer, uto K ONBITHOMY HHBECTODY, cKaxeM, JloHan-
|PAMITY, OHA JOJKHA MOJXOAMTH COBCEM MHAde, HeM K becTonkoBomy
P)ECCOpY aHTTHICKOTO, KOTOPBIH M 3HATH HUYETO HE X0YeT o KpaTKocpo4-
H 1Ipoiake NoarocpouHEIX 06IHraLmii.

I3 KOMMaHUA MOXKET OLEHMBATH M OMHCHIBATH CBOHX KITHEHTOB He-
LKHMH criocobami.

¥’ PasgenuTe BalMX KIHEHTOB 110 CTpaHaM, perMoHaM, IiTa-
TaM ¥ TOpoAaM.

¥' Onpenenure, kro e Bamu noTpebuTemy, BKIFOYas BO3PACT,
TOJI, MECTO JKHTE/IBCTBA, YPOBEHD JIOXO/IOB H HAIMOHAITLHOCTS,

v V3uaiite, kak onu KHUBYT — HX YBJICYCHHS, MOOMMBIC CHOp-
THBHBIC KOMH/IbI, PECTOPAHbI, MECTA NPOBE/ICHAA OTIIYCKA.

-
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TpHMeHss NpPHBEJCHHLE BB KPHTEPHH MOXHO 06pa3oBaTh
TPYINEL KIMEHTOB, CXOKHX MEXIy coboil. ITH OT/eIbLHEIE rpym-
bl HA3BIBAIOTCA CeZMEHMaMu PLIKA.

*Pﬂlll

-
Tlwoxoii wanenin

“ITnoxoit kiment? Paszee Takoe GriBaet? — cmpocute Bl — Kak Moxer
BOOOIIE CYIIECTBOBATH Takoe MOHATHE, KAK MJIOXOH KJIMEHT, OCOOCHHO i
KOMIIaHHH, OPHEHTHPOBaHHBIX Ha KiHeHToB?” He 3abhBaiite, uTO MepBas pe-
aKiys HE BCEr/la 0TOOpaXaeT HCTHHHOE nmojloxenue. [IOMHATE, 9TO HE 66 HA
caMoM Jieie OTpefeNseTe IeNo, KOTOPEIM 3aHUMACTECk; 3TO AENAKOT KaueH-
moi. OHA TIPSABABIAIOT Pl TPeOOBaHHH KOMNAHHMM, 3 3aTEM CIEMNT, Kak
KOMIaH#sA BBINONHACT 3TH TpebOBaHNUS.

Xopomiue KIHEHTH NOCTYMAOT CEyIoniM 06pasoM.

v TIpocsT Bac CAENaTh TO, YTO BBl yMeeTe JIeaTh XOPOLIO.

v llensT T0, 94TO BB! fie/IaeTe, H 'OTOBEL MIIATHTH 32 9TO.

v 3acTapisOT Bac MOBHILIATH CBOH MPOQECCHOHANBHBIA ypO-
BeHb, PACUIMPATE 3amac 3HaHW H KOHIEHTPHPOBATh cOOCT-
BEHHBIE PECYPCHL.

v/ VYBiekaroT Bac B HOBOM HANpaBJICHUM, COBMAJAIOMEM CO
cTparerHeH H MIaHAMH KOMITaHHH.

T0xHe KIMEHTH TOCTYIIAT HaobopoT.

v TIpocsT Bac C/ENaTh TO, K 9€MY BBI CIIE HE TOTOBBL.

v CO6HBAlOT BAC C TOJIKY, 3aCTABIsAA OTKIOHATHCA OT BAlICH
CTpATErHH U OM3HEC-TITaHa.

v" TlpuoOperaloT TOBapHl B TaKMX HEOONBIMX KONHYECTBAX,
YTO 3aTPATH! HA BEACHHE C HUMH JI€]1a HAMHOTO MPEBAIIIAI0T
NPHHOCHMBIH HMH TOXO/I.

v TpebyroT Tak MHOTO YCTYr M BHUMAHWS, YTO Bbl HE CMOXETE CO-
CpeIoTOMHTHCs Ha Gosiee LIEHHBIX (M NPHOBUTBHBIX) KITHEHTAX.

v/ OcrarTcs HeyJOBIETBOPEHHBIMH, HECMOTPS Ha BCE BaulM
CTapaHus.

Vaensle MyXu NPAIYMATH TPHHIMUI, KOTOPHIA Ha3bIBACTCH NPUH-
yunom 80/20. Dro mpaswio Tackt, uTo 20% BAMX KIHEHTOB
obecriesnsator 80% moxonos xomnanuy. i 20% u GymyT Bamm-
M XOPOUIMMY KIHeHTaMH. BaM, 0ueBH/IHO, HEOOXOMMO yIepXKaTh
WX — W ¢enaTs ux caacTimseivi! OnHako ofpaTtuTe BHAMaHHE U
Ha octapmmecs 80% KIHEHTOB, H BbI 1A ce0A OTKPOETE, 4TO HEKO-
TOPBIX M3 HUX MOXXHO CMENIO OT/[aBaTh KOHKYPEHTaM.

vﬂou
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{(orua BEI NMPOAHATM3MUPYCTE, YTO BBl Aenaere mma 80% KIMEHTOB, a
— A BAC, OKAXKETCA, YTO OHH HE CTOAT TeX YCHIINIA, KOTOPHIC BB Ha z;nx
daTpaumBacte. Wnrepecyromeii nx Moaenn 06yBH HHKOI/JIa HET B HANHYUH, a
BLITOJIHEHHBIE 3aKa3kl BCETNa BO3BpamaoTes. MoxeT 6uirs Y HUX I ’o-
C JICHBraMH, 9TO HE MO3BOJINET MM IJIATHTH BOBpEMs. C(;GJIHSH nop -
AIOTIOJTHHTE/bHEIEC NIPHOBLUTM W HOBBIX KIHEHTOB, 2 TakoKe nexenann:e
AT KIHEHTY “Het”, MOTyT BBIHYX/IaTh Bac B3aMMONEHCTBOBATE © 37O
pynmoi kinentos. OzHako Gyaer yume, ecim Bhl PACCTaHETEeCh C HUMHU -

| l’{[wﬁu CUpABHTACA C MIOXHMH KITHEHTaMH, BEINONHHTE Cleayiomee.
1. BbisicHMTe, KTO OHE TaKHe.

Hpenpame HX B XOPOIITHX KIHEHTOB

18

OTHPABHTE HX K KOMY-TO Apyromy.

W MoXeTe noxyMzin, HTO H3Y4CHHUE KITHEHTOB, KOTOPHIX ¥ BAC HHKOIA He
VKA i

: CTCA MyCTOM TPATOH BPEMCHH, OJHAKO, HA CAMOM Jiefle, ITH JIO/IH

[BAIOT JUIS Bac TOTOMHUTEIBHEL

pe € BO3MOXHOCTH. ToT hakt, uTo BHI emie He

AHBACTE 9Ty TPYIITy KIHEHTOB, NOMOXET OMpEENHTS, UTO e HA BALLEM
ATaeTCs 0cOGEHHO BakHEIM. KIMeHTs! Bammmx KOHKYDEHTOB I'OBOPAT O

4 .
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T2 BBl
ToM, Uero y Bac emie HeT. OTa HH(OpMAIWs 0COGEHHO roesHa rorna,clrc: le:eﬂnx
paﬁc,rrae're Hajl CO3NAaHMEM oOuieH KapTHHBI Ha PaHHHX 'ménax co o
OT0 CTPEMHUTECH OOCITYXKHBATS.
GU3HEC-TUIAHA, OTIPENEiis, KT0 Bbl CaMH M KOTO CTp

TOB — 3a/iaya
9% [lonyuenue MHOPMAIUMH O KIMEHTAaX KOHKYPEHTO
CII0YKHas, HO HE HEBBIMONHUMAs.

J0TCS TOTpeOu-
v TIpoBeauTe HEKOTOPOE BPEMS TaM, TIE coOupatoTes In >
Temi. Micons3yiiTe [Uisi 5TOTO TOPTOBBIC BBICTABKH, TPy
: cTa-
[OJIB30BATENEH W OTpaciieBbie xombepenmm“ e ugm:xo ye i
‘ HOBJICHMA KOHTAKTOB, MOCIe YEro HauYHHAUTE OBLIEHH
h JTO/IBMH, KOTODBIE €I1I¢ HE CTATH BAIIMMH KITHCHTAMH.

MM

3anaiiTe HABOAAIIME BOMPOCHL JHOIAM, npﬂo6pe'ralou§{ 'y
TOBaph! KOHKYpeHTa. ECT Jiif y HUX BPEMSA NOCMOTPETE, y
elile MOXHO Hafit Ha peiHke? Crpimany jii OHH Kornﬂe
HubYAB O TOBapax M yCIyrax panieit komnanun? Eciu aa, :
XOTHT i OHM B3CAAHYTH Ha HuX? Ecmu HeT, TO MOYEMY:
KakoBbl HX BIEUYATICHUA? ,
Tpucaymaiitech K TOMY, 9TO OHM TOBOPAT, tgaaxucnmo ﬁ:z

3aHHMa

HATHO 3TO cnblmars. He

TOro, HACKOJBKO Hemp: i
0GOPOHHMTENBHYI0 TO3HIHIO, ECIH JIOIH GyayT OTpHL
TenbHO BRICKA3BIBATBCS O BallcH KOMITaHHH H €€ TOBapax.

HHOCTB, OHa TPOCTO
MM PIpdopMauns O KIMEHTAX MPENCTaBAfeT LE i i
Gecrenna. KOHCYIETAHT 3a Ty e HH(OpMAIUIO NOTp
. THICSMH JOJLIapOB.
CBO-
v Urobsl miapnpoBanue 65uT0 3QQEKTHBHEIM, y3Halite 0
HX KJIHEHTaxX BCe, YT0 MOXHO.
i 0,
v 20% BCex BAIMX KJIHEHTOB 00ecreuuBaloT 80% moxofos
paniel KOMINaHHH. ¥
i a
v HekoTopbi€ KIMEHTHI ISHACTBHTENBHO CTOAT BAIIHX 3aTP
yCHIHH. $
v KiHeHTS! BalIMX KOHKYPEHTOB MOTYT HABECTH BAC HA M
0 HOBBIX BO3MOKHOCTAX.

Tlowesmy bamu ktuneribt
cobepumaror noKynku

IYFOLIMHA BO-
Bo3MoxHO, Haubonee CIOXHBEIM (1 MOTIE3HBIM) _Gyner (:m:1 mvmqm )
Mpoc 0 KIHEHTaX: MoYeMy OHH NOKYyNakT TO, YTO OHH TOKYMAOT!

.82
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AET HX MCKATh MMEHHO BAIllM TOBAphl H YCIYTH Ha phiHke? YTo 1s Hux
oe BaxkHOe? UTo OHM AEHCTBHTEBHO XOTAT HafTH?

O3HAHUE noWhednochield

Movemy momn mokymator uro-m60? IlcHxomork TOBOPSAT, YTO B
OCHOBE TOBE/ICHHA NOKYIATeNs IEKHT y0oenemeopenie nompebro-
cmeii. Ceeune 50 ner Tomy Hasax mcHxosor Abpaxam Macnoy
(Abraham Maslow) B cBoeii 3HaMeHHTON KuMre “Uepapxus mo-
TpebGHOCTEl” NpeUIOKIT TOaXoa K CTPYKTYPHU3alHH 3THX MOTpe6-
HocTed (puc. 5.1). Korna uenosex HAaXOJUT TO, B €M HCHBITHIRAET
TOTPEOHOCTE, BOSHHKAKT MOTHEBI, ONPENENAIONINE €0 AEHCTBHA,

v Jlns yNoBNEeTBOPERHS OCHOBHEIX KHBHEHHBIX MOTpeOHOCTElH
HY>XHBI Gaka/leitHble MATasHHEL, CTPOHTENH 1 TIOPTHBIE.

Crpemienre x Ha/IeXKHOCTH, BE30MaCHOCTH U CTAGHIBHOCTH
TIOPOXIAET MOTPEGHOCTh B GAHKOBCKHX Cyerax, CTpaxoBa-
HHH XH3HH M CHCTEMaX CHIHATH3ALHH,

v

CTpemiteHne Kk HCKITIOYHTENBHOCTH CO3aeT noTpe6HOCTE B
byrdonkax ¢ sMbremoit BIa[IeNIbIIa, 3aKPBITHIX KiIy6ax M
YH4CTHIO B IOPOTHX IMETHYECKHX IIPOrpaMMaXx.

¢
XKenanue 6bITh y3HaBaEMEBIM NOpOX/IaeT NOTpeOHOCTL B
GaHKeTax [ COTPYAHHKOB KOMIaHHH, GBICTPEIX MamIHHAX
M [TOYETHBIX FpaMoTax. -

XKenauue CaMOYZAOBNETBOPEHHA H CaMOYTBEPXKACHHA 06}‘*

CraBnuBaeT norpebHOCTE B OTHmycKe ¢ MPHKTIOUCHHUAMH,
BHKTOPHHAX U 3209HBIX Kypcax.

Komnanus Federal Express, peiicteutensso 3aHUMAETCA HAEK-
HBIM 6H3HECOM. BOMBIIMHCTBO €€ KIHEHTOB — KOMIOAHHH, KOTO-
PBIM HEOOXO/IMMa YBEPEHHOCTS B TOM, UTO HX BAXHEIC JIOKyMEH-
Tl GY/TyT TOYHO H BOBPEMS AOCTaB/IeHHI Ha CIENyIOMuUH eHs HITH
A2KE B JICHb OTHPABICHHSA. DTH KIHEHTH HACTOIBKO PYKOBO-
ACTBYIOTCS 3TOH NOTPEGHOCTBIO, YTO COTMIACHBI MIATHTE 3a yeuy-
ru Gonble, YeM OHM MIATHAN Okl ZIPYTHM KOMITaHHAM.

CACHUE MOWWNbOE

MUGbl — 3TO MOTpeGHOCTH, KOTOPEIE, €CIIH MOXKHO TaK BBIPA3HTHCH,

Ch M aKTHBH3NPOBaHbI". MOTHBBI MOATANKHBAIOT HONEH HATH Ha
K H HCKaTh TOBAphI H YCIYTH, KOTOPBIE YAOBIETBOPAT BO3HHKIIME IO-
NoeTr, MoTHBbL — He Bcerza To, uem KaXyTCs Ha NepBsIi B3I,

3
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Wepapxusi notpeGHOCTEH
] HaugbicLumi
Haugsictuu .
JpaREHE CaMoyTBEPX(EHHE U CAMOPaBATHE W"Te"
Mpu3HaHWe U camoyBaxeHue
[ MPUHAANEXHOCTb M 0A06pEHKE
/ HapexHocTh, 6e30NacHoCTb M CTabNNLHOCTL
®
'L duanonorvyeckme notpebHocTH O gl
OcHoBHOR iy
yppBEHH

Puc. 5.1. O6wuii 632120 1a nompebuocmu niooei

v KomnaHuM, TIPOH3BOASAIIME NO3JPABUTEIIEHBIC o-rxpmx:zi
He TONBKO TPOJIal0T KPacHBhie KaPTHHKM, HalleHaTaHHbIC 5
risHIeBoH fymare, no (aHTacTHIECKHM LEHaM. Ienst 0
paBJaHE! TIOTOMY, 9TO KOMITAHHH Ha CaMOM JIEfe npona}gz
KpOIIEYHBIE CTPAXOBHIC MOIHUCEL, n3baBiAOMuUe knnell;'r
OT WyBCTBA OGENGHHOCTH H TOTO, YTO MX 320BUTH. %3;
MOXHO, 5TH dyBCTBa (13-32 336LITON TONOBIIMHEL CBANLOL

£ - i
WK S POXKIEHHS) W MOATANKMBAIOT NMOKYNATEICH Ha Pl
HOK TIO3/IpaBHTENBHBIX OTKPBITOK.

v BONBIIMHCTBO M3 HAc XOTAT OBITh NPH3HAHHBIMH M Hpa-‘
BUTBCS IPYTHM JIOAAM. OTa MOIIHAA MOTHBAlHA CO3MACT
OTpOMHBIil PHIHOK /IS CAJOHOB KPacoThl, TPYNM UL 3aksi-
THii a3pOOHKOH H T.JL.

HBIX
HecMoTps HA O4EBHIHOCTH TOTO, HTO MOTHBBI BIHAIOT HA u;{eﬁMmlz;a;:om»
HUTENBEHO K i
i € cpabaThIBalOT U MPHME] .
noTpebnTencH, OHH TAKK .
3aK/TH0YAET KOHTPAKT
-70 KOMIIAHUA-TIPOH3BOIHTENE

muaM. Koraa Kakas-To e

it HAMEPEeHa JIH 3Ta KOMIaHUsA yIyiiHTh

HU3anuel 3[IpaBOOXpaHEHHUS, faposs

I Ha CTPaxoBa
9 Vnu OHA XOHET CHMBHTH 3aTPaThl
CBOMX COTPY/XHUKOB? ea e o
TPYAHHKOB, YTOOBI ycrelHee KOHKYPHPOBaTk C 3apy0exHBIMU
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(peanuays cobetsenHylo moTpe6HOCTE BBDKHTE)? ECIi BB pyKOBOAWTE Oprafu-
3alMei 3/[paBOOXPaHEHHs, TO BAIIM OTBETH! HA TIONOGHBIC BOTPOCHI TIOBIHSAIOT
Ha YNpaBJIeHHEe BHYTPEHHHMM PAacXoJiaMH MO OTHOIICHHIO K obmemy ypossio
KaJecTBa 3a60THI 0 3710pOBbE, KOTOPYIO BbI 0becneunBacTe,

Koneuno, Bama pa6ora 3axmogaercs B ONpPENENICHUN ACHCTBHH MMO-
TpebuTelIel H MX MOTHBALMH K IPHOGPETEHNIO TeX MM HHBIX TOBa-
PoB u yeiyr. Korzia Bl moiimere, 4To xe onpeienser mosenenue
TIOKYTIATENIEH, OKAXKETECh B JIyULIEM MONOKEHHH, TaK Kak y3Haere,
KaKo# Gyner peakuus nokymatesnei Ha pamm TOBAPLI HITH YCITyTH.

v’ HawuGonee BacHbI BOTIPOC 3aKIIIOYAETCA B TOM, MOYEMY
BaIlH KIHEHTHI IOKYIIAIOT TO, YTO OHM MOKYIIAIOT.

¥ TloTpeGHOCTH KIUEHTOB JEKAT B AMANA30HE OT BEDKUBAHNS
H G€30M1aCHOCTH [0 caMoyTBEPIK/ICHHS.

¥ Takue MOTHBBI, KaK TINEC/IABHE, KETAHHE 3aHATH TI0JI03KE-
HHE B OOMIECTBE H YyBCTBO. 06H/IbI, — Hanbonee NeicTREH-
HBIC CHIIbI, KOTOPBIC JelCMaEuUmebHO MOTYT 3aCTABHTS KU~
€HTa YTO-TO NpHobGpecTH.

Ktuerimbt gesason: ool Geidop

Hem pykoBoacTByioTCS TIOTpEGHTEM NpH COBEPIICHHH MOKYIIOK HA PHIH-
te? Camoe BaxcHOE, O UeM He CTOHT 3a6bIBATH, 3AKITIOYAETCH B TOM, 4TO MO~

eOMTENH MOKYNAKOT, OCHOBBIBAACH HA COBCTBEHHOM BH/ICHHH MHMpPa — CBO-
BOCTIpHATHH peanbHOcTH. Hekotopeie motpeGureny nokynator, me Iymas
0 gem. BMecTo a1or0 OHH peamusyioT croe BocipusTHE B npouecce nNpu-
WA PEIIeHHs, KOTOPLIH (B HA€A/e) IPHBOHT HX K HEOGXOMHMOCTH npHob-
TOBap MM YCJIyry HMEHHO Balieli KOMIaHHUH.

KAlenmol u peatshochis potika

CHHO KOMIIaHHH ¥ €¢ KOHKYPEHTOB.

\OI'/ia TIOTPEOUTENH NPUXOAAT HA PHIHOK, OHH BUAAT Me/biil PAN KOHKY-
MUX TOBapoB. U TyT Ha HX BHIGOp BIMAET MHOMXECTBO dakTopos: pek-
i, Ofo6penye OKpYKaIOIIHX, BO3MOXHOCTH o630pa u BHEMaHHE MpoOnAB-
4 TaKKe cobeTBeRHOe MUIERapeHne. Bl NOMKHE! 3HaTh, KaK MOTpeOu-

PEarupyioT Ha BCE OTH CTHMYIBI, €CIH BBl JCHCTBHTENLHO XOTHTE
DOTATh B y/Ia9HO BecTH Gu3HEC.
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HHTepecoBanuch M Bbl KOT/Ia-HHOYEL TeM, MOYEMY B OTAENAaX MYMXCKO
ONIeXIBl TaK Majio CBHTEpOB enroro mBera? MccnmemoBaHus NMOKasallH, YTO
GONMBIINHCTBO MY)KYHH MOJIATAk0T, UTO XKENTHIH LBET 03Ha4aer ciabocts. Coot-
BETCTBEHHO MY)KYHHBI OyQyT 9yBCTBOBATH Ce0sl HEYBEPEHHO, €C/IH HA HAX Haje-
TO YTO-TO XenToe. [ToaToMy oflex/1a XeNToro [BeTa He OYeHB NOMyIspHA.

92 %%  Huxorna He 3a6sBaiite JIO3YHT TOProBIa:

Bocnpuxmue Knuenma — 3mo peanbHocms pblHKA.

Jlronu mpHOOPETAIOT TOBAaphl U YCITYyTH, OCHOBLIBASCH HA CBOEM MOHHMa-
HHHW UCTHHHOTO TOJIOXKEHHS BELICH, a 3TO HE BCETr/Ia COBMANAET C BALIUM BOC-
TpUATHEM AeHCTBHTENEHOCTH. UTOOB HMETH yClieX Ha PHIHKE, BaM HeobHxo-
JIHMO YeTKO MOHMMATh BOCHPHATHE MOTpebuTeNelH, MORKMAaTh, KaK MOKyTiaTe-
JIM pearupyloT Ha TOBaphl W YCIYTH Ha PBIHKE, HA KOTOPOM HPHCYTCTBYET
Ballla KOMIIAHHSA, PEXX/IE YEM BBl TIPHCTYITHTE K COCTABICHUIO GH3HEeC-TIIaHa.

Tlarme mazof k npunssmuro wobapa
udu yeyeu

o CrienuanucTsl B 061acTH MapKeTHHTa HACTO CCBUTAIOTCS Ha npo-
yecc npunamus peurerus notpebutenem. Ha MHOTHX pHIHKaX 3TOT
TIPOIECC MOJIpa3yMeBaeT psJl MIaToB, KOTOPHIE 00pasyloT npoyecc
npuxamus nompebGumenem ToBapa unH yciayru. B stom ciydae,
KOHEYHO, NPHHATHE MpEATOJIATaeT YCTAHOBNEHHE HOBOTO OTHO-
IICHHs MOTPEGHTENS K TOBADY.

IoHsB 3Tansl, Yepe3 KOTOpsIE NPOXOAUT HOTPeOHTENb, BBl CMOJKETE BOC-
MOJIL30BATECS OCOOCHHOCTAMY €ro MOBEACHUS H MOCTPOMTH CTPATETHIO, KO-
TOpasi IOMOJXET TOTPEOHTENIO MPOHTH MPOoIECce MPUHATHA. ITOT MpoIEce co-
CTOMT H3 IIATH OCHOBHBIX IIAroB, ONUCAHHBIX B Ta0M. 5.1.

X%  TIpe/moNoXuM, UTO BbI TNaBa (EPMBI, KOTOpAs MpEIaract OueHb
BaOXHOE U1 noTpebuTteneif nporpammHoe obecnedenne. OHAKO BBl
olacaeTech TOro, YTO MOTpeOMTEeNHM He 3aXoTAT mpuHobperaTs mpo-
TPaMMy, €CJTH Ta OKDKETCA CIIMILKOM CJIOXHOH JUIA OCBOCHHA H HE
Oy/eT COBMECTHMOH ¢ KOMIIbIOTepaMH mokymnatenei. (He 3abbiBaiite,
4T0 y ToTpebuTENeH CBOe TIOHHMaHHE PealbHOCTH, HE BCEr/ia COBMa-
Jatoltiee ¢ AeHicTBUTEIHOCTHIO!) UT0OB! MOATONKHYTH HOTpebHTENeH
K NPUHATHIO PELIEHHsA, Bbl MOXETE NPEIVIOKHTh HOBBIM KIHEHTaM
TIOIEPKKY H BO3BPAT JICHET, a TaloKe 6e3yCIIOBHYIO TapaHTHIO.
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Onucanue cocrosiHus
norpeburens

Bawa 3agaya

Oco3suanne norpebrocTy B
TOBAPE UITH YCIYTE, HO XKe-
JIAHHE NONYYHUTH AONOMHU-
TE/bHbIE CBENEHUSA

Passuts crparernto, kotopas ro-
MorJ1a 651 00Y4HTE H BIOXHOBUTE
NOTEHUHANBLHBIX KIIHEHTOB

JlroGonsitcrso, Bo3GY K-
JIEHHOE PEKNaMOiA, 1 110~
HCK IOMOJTHUTENBHON HH-
topmauns

Tlpenocrasuts Gonee aeransHyro
HHOOPMALMIO 1 6BITE TOTOBBIMY K
JansHeHIIUM AeHCTBHAM

IpunsaTye pemwenns o Tom,
CTOMT JIH UCTIBITATH TOBAp
HIIH yCiyry

OGecneuuts MaKCHMANBHYIO TIpo-
CTOTY NPOECCA OLEHKH TOBApa, A
TaKKE COOTBETCTRBYIOLIEE BO3HA~
rpaxieHHe

Hcnonssosanne TOBapa Wjin Crenars HCTBITAHHE N0 BO3MOXKHO-

YCITYr# 15 onpo6osaHus CTH NIPOCTHIM W HEPHCKOBAHHBIM
MEpOTpHATHEM
Tlpunarue [punsrye perenus crats Passuts cTpareruio ynepxanus xo-

TIOCTOAHHBIM I10/IL30BATENIEM POLINX KIIHEHTOB

od odumel kapriune

He cmotpute Ha cBOMX KIMEHTOB M cobcTBeHHEI GH3nec CITHII-
KOM Y3KO, CIIE/JUTE 32 OOLMM MOBEACHUEM MOTpeGUTeNel H TeMu
OCHOBHBIMH MOTPEGHOCTAMH, KOTOPBIE YOPMHUPYIOT PBIHOK.

] Emm, K IIPHMEDY, BBl IyMaHTe O CBOEM TIPEATIPUATHH, YUHTHIBAS TONBKO cy-

[MICCTBYIONIHE TOBAPBL TO PHCKYeTe YIyCTHTH M3 BHAY TOTPeGHOCTH, KOTOpBIE

11CA y TIOTpebuTeneit B Gy/IyIiem H KOTOpHIE He 3abyzier yoB/IEeTBOPHTE Ball

. Bania cTparerus Taioke MoXeT 0Ka3aThes 6mm3opykoi, 4o npuBeneT
YIICHHBIM PLIHOYHBIM BO3MOKHOCTAM H HEAEKBATHOMY 6usHec-Tnauy.

YR 77

% TlocraBbTe ce6s HA MECTO CBOHX KIHEHTOB.
| v BHMMATe/BHO IOCMOTPHTE Ha OJTHH H3 TOBapoB (YCIyry) Baniei
KOMIIaHHH H 9ECTHO OTBETHTE Ha Bonpoc “HyskHo Jw 310 mue?”

v’ 3azaiiTe 3TOT e BONPOC HECKOMLKHM JTIFO/ISIM, KOTOPBIE TaKoKe
TI07IB3YFOTCA TOBAPAMH H YCIyraMH Balllei KOMIAHHH.
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v TlomsiTaiiTecs NpeJCTaBUTh MHP 0e3 TOBapoB W yCHyr Ba-
et komnanyun. Yem Bsl MOTIIH GBI HX 3aMCHHTE?

OrBeTs! Ha 3TH BONPOCH! Pa3BHBAIOT TBOPUECTBO, TIO3BOMAIOT PaspabareiBarh
HOBBIE CTPATErMH H 00ECTICHBAIOT JIOTIOHHMTENbHBIE PHIHOYHBIE BO3MOXXHOCTH.

o v Tlorpebutenu AenaloT BHGOP, OCHOBHIBAACH HA COGCTBEH-
HOM BOCTIPHATHH, a He 00A3aTeNLHO Ha PEabHBIX (akTax.

v Tlpexne 4eM COBEPUIMTH NOKYNKY, NOTPEGUTENH MPOXOAAT
yepe3 MpOIEce MPHHATHSA PEILICHHA.

¥ CymiecTByeT NATh WIAroB Ha MYTH K COBEPIICHHIO MOKYTIKHM:
OCO3HAHWUE, HHTEPEC, OLCHHBARNE, HCTIEITAHME, TIPHHATHE.

v Ecnu BBl moliMeTe, Kak NMOTpeOWTeNH JENaloT BHIOOp, TO
CMOXKETE yiauHee BecTH Gu3HeC.

Padora ¢ kiuenmaiiu-
npeqnpusimnaii

DTOT pasfien TOCBAIIEH TaK HA3HIBAEMOMY PBIHKY npeonpuimutl, B HeM
BBl HaiigeTe HAGOPMALHIO O TOM, KaK KOMNaHUM, OPTaHH3aUHH | TOCYAapeT-
BEHHBIE areHTCTBA BEAYyT cebs B posm mokynatene. UTo ke OTIHYaeT MOKYy-
naTeNs-npeANpUATHE OT WHANBHAYATbHOTO ToTpebuTena? OueHs MHOTOE.

-
Brropunnsui cnpoc
,)Y““' TloTpe6HOCTE B TOBAPAX M YC/IyTaX Ha PhIHKE IPEANPHATHI Npak-
THUECKU Beer/ia mpejicTasisier coboii npouseodnsiti cnpoc. Jpy-
FHMH CIIOBAMM, KOMITAHHH TPHOGPETAIOT TONEKO T TOBApHL H yC-
JIyTH, KOTOPBIE OHH CMOTYT HCIIOJb30BaTh, YTOGH! JTydmme 06ciy-
JKMBATE COOCTBEHHBIX KIMEHTOB,

o Hesnacmuynsiil cnpoc — TEPMHH, KOTOPIH HCTIONB3YIOT aHATHTHKH,
KOTJIa pedb WIET O CIpoce Ha KOHKPETHBIH TOBap, KOTOPHI He H3Me-
HAETCA ABTOMATHYECKH JIaKe TIPH H3MEHEHHH LIEHB! Ha 9TOT TOBAp.

Eciu BBl MpeUIaraeTe TOBApPhl M YCIYTH Ha PHIHKE NpeANPHATHH,
XOpOWIO MpOAYMaiTe, YTO O3HAYAIOT NPUHATHIE BaMH PEILEHHS
s TIOKyTATeNe-NpeINpHATHIL. A 3T0 03HadYaeT Takxe M 3a60Ty
0 KJIMEHTaX BalIMX KIHEHTOB.

88 YacTs Il. Mup Bawero 613HECA: OLEHUM UCXOBHbIE MO3NLIMN

IMoBnusier U CHWKEHHE HEHH Ha TNpPOH3BOAUMBIE Ballei
KOMIaHMEH KOMIUICKTYIONIHE HA YBENHYCHHE NPOJAX Ba-
HX KJIACHTOB — M Ballleid KOMITaHUYU Takxe?

Bhmrparor M Bamm KIMEHTE (M MX KJIHEHTHI), €CTH BB
NPEANONKHTE UM JOMONHHTENLHEIE “CBUCTOYKH H 3BOHOY-
KH”, OBBICHB 33 9TOT CYeT Leny?

v' 3aMHTEPECOBAHEI JIW BALIM KIMEHTH! B IOCTOSHCTBE W CTa-
OHIBHOCTH LEeH?

femenun kak gpopuatbhan

IpunsTHE pelenHii 0 COBEPLIEHHN OKYIIOK Ha PHIHKE TIPEATPHUATHI
HOCHT Gonee ()OPMaNbHEIH, PALMOHANLHEN M TPodeCCHORATBHBIH
XapakTep, YeM Ha MOTPEOHTENBCKHX PHIHKAX. B mporecce mpuaTHS
PeLICHHsA O TNPHOOPETEHHH TOBApa NPHHEMAET Y4acTHe GOJBLIE CO-
TPYAHUKOB PasMIHBIX MOAPA3AC/ICHHH KOMIAHUHA-TIOKyTaTens. Omun
OT/IEN COBETYET TMPHOOPECTH TOBAp WM YCMYTY, APYrO# BO3pakaer
TIPOTHB 3TOTO, €Ilie OJIMH IUIATHT 32 TOBAp, @ BCE BMECTE OHHM BBITION-
HAIOT paboTy /Uit OTAENBHOTO MOTPEOUTENBCKOTO LIGHTPA, KOTOPBI 1
OyzieT HemoL30BaTh NPHOGpeTaeMslii ToBap. Bee BMecTe 3TH OTAE/bI
COCTABAIOT 3aKynOuHbILl Yewmp — eINe OIHH TEPMHH, HMCTIONB3ye-
MBI} CTICHHATTHCTAMH B 00/1aCTH MAPKETHHTA.

B Tabn. 5.2 npejicTaBieno HeckoNbKO BAPUAHTOB TIOBEICHNA NIOPA3ICCHHS-

Tlponomxaer 3aKka3biBaTh TOBAPBI WITH YCITYTH, BO3MOXKHO, IA%E
JIOBe/iA NPONETYPY 3aKa3a 10 aBTOMATH3Ma, TaK YTO 3aMackl He
CHHIKAIOTCA HIKE ONPENICICHHONO YPOBHS

TIpocHT BHECTH H3MCHEHUS B AOIOBOP O TOKYIKE (M3MEHEHHE
LEHBI, CN0Co0a ONIaThy, KONHYECTRA H T.1.), HPHBJIEKAET pas-
JIHYHBIX IKCTICPTOB, BXOAALIHMX B COCTAB 3aKyNOYHOIO LEHTPa

ﬂpﬂnnpmsuﬁ

ﬁ:::mz BapHaH-

Iprobperaer ToBap Wik yoIyry BiepBbie, BOIMOXKHO OCHE 3a-
Npoca Ha NpeIoKeHUs HECKONLKAM BEPOATHBIM NOCTABIIMKAM
Y IPHHATHSA OCTOPOXHOrO 060CHOBAHHOIO PEUICHUA BCEMH
YWICHAMH 3aKyTOYHOrO LEeHTpa
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Cunst, ¢ koropstiu HeodXOGUMO CHUMANHTCS

Ipu paboTe ¢ KAMECHTAMU-TIPEANPAATHAMH B MX JIMIE BBl YaCTO HMEeTe
JIENI0 ¢ TAKHMH MOUIHBIMH CHJIAMH, KOTOpBIE PEAKO OOHAPY>XMBAIOTCS Ha I10-
TpebuTensckoM phiike. ECIu BB XOTHTE, 4TOOBI Balla cTpaTerus paboTsl ¢
KITHEHTaMHU-TIPEANPUSTAAMH ObLIa YCTICIIHOH, Bbl IOJDKHBI YUeCTh OTH CHITBL B
6usHec-Tuane. OOpaTHTe BHUMAHUE Ha CICAYIOIIHE BOTPOCHL.

v B KakoM cocTosHiH OU3HEC BalIETo KnueHTa?
+ MWner 6Gu3nec Bamiero KJIHEHTa B TOpPY, CTaOMIIEH HIN OH
BooGIIe "yMHupaer”?
o CTONKHYJCS OH C BO3pacTaloniell KOHKyPEHLMEH HIM
NOJTy44eT OTPOMHBIE TIPHOBLITH?
+ He 3aBucuT 11 0H OT 00BEAUHEHHH TTOCTABIHKOB, CO3-
JlaBasi 5THM HOBBIE BO3SMOXHOCTH?
| o He rpo3uT i1 OB NPeBPATUTHCA B BANIET0 KOHKYpeHTa?
| ¥ Kak paGoTaet KOMIGHHs BAIIEro KIHeHTa?
o Cosepiiaer Ball KIUCHT MOKYNKH LEHTPAIM30BAHHO I
€ro NOKyNaTesy paccpeioTOUEHSI TI0 BCei KOMMaHHH?
s Heobxomum 1M s PHHATHA PEIISHUA LEMbI pAM CO-
TJIaCOBAHMIH?
o [IpMHMMAOT 7H OKOHYATEILHOE pEIICHHE O IIOKYTKE
TIPE/ICTABHTENH BBICIICTO PYKOBOJICTBA KOMMaHHH (KOTO-
phle He BCer/ia IOCTATOUHO MHOTO 3HAIOT 0 ToBape)?
v Uro camoe BaXKHOE JUIsk 3TOTO KANEHTa?
o Kro B OCHOBHOM MPHHHMAET PEIICHHS — HHKEHEPHEIC
HIIH MapKETHHTOBBIE MOpa3AeneHuA?
« PaboTaer ¥ KIHEHT KaK C METKHMH, TaK ¥ ¢ KPYIHBIMH
NOCTABLIHKaMH?

| « CTpeMuTCs W OH MMETH He OJIHOTO IMOCTABIIMKA HAH-
| Goee BaXHBIX KOMITOHEHTOB?

qouHy v' HexoTopble W3 BallMX KIHEHTOB TaK K€, KaK BB, MOTYT
GBITH IPEANPHATHAMH, TIO3TOMY cNocob NpHoGpeTeHUs UMK
TOBapOB OTIMYAETCS OT TOTO, KOTOPHIM MOIB3YIOTCS HH/IH-
BHyaTbHbIE TIOKYNATENH,

v B npoilecc MPHHATAS PEIIEHHs O MPHOOpPETeHHH y Bac TO-
Bapa 0OBIYHO BOBNIEKAKOTCH HECKOIBKO 9ET0BEK.

v/ WHorja BalllM KINEHTHI-NPEANPHATHA HE SBIAIOTCH KOHEH-
HBEIMH. TIOJI30BATENSMYM TOTO, YTO OHM mpHobpeTawT, mo-
3TOMy BaM CTOHMT 3HATh H KJIHEHTOB BAIlIHX KJIHEHTOB.
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Onpenenenne NOHATHA CETMEHTa PhIHKA
Crnoco6s! rpynnupoBanus norpedurenei
Boizienienyie cerMeHTOR PHIHKA, KOTOPBIE BBl MOXETE UCIIONB30BATh

HPOI‘HOBHPOBaHHC MOBC/ICHNA Pa3/IHYHBIX CETMEHTOB PBIHKA

Pazdenati u enacmeyi.

— AHOHUM

TIaBe 5 YXe YIOMHHAJIOCh O TOM, 9TO B IOBEACHHH Pa3IHMHEIX KIHEH-
%" TOB Ha PHIHKE MOXKET ObITh MHOTO OGIIET0. A 3TO MPEKPACHAS BO3MOX-
b Pa3fIC/ATh BCEX KIMEHTOB Ha OMpENC/ICHHBIE IPYIIbL, MO UX CXOACTBY.
YSUTBIBAs IDH COCTABICHHH IUIAHA ITH PayIMYHbIE TPYMIBL KIHEHTOB, BBl MO-
(€TE 06CITYIKIUTH KaXKTYIO TPYIITY KIHEHTOB MaKCHMAITBHO 3O (eKTHBHO,
- B 9T0ii riaBe ME! 3aliMeMCs TPYIIMPOBAHHEM BallMX KIHEHTOB Ha OCHOBE
HATHSA CerMEHTa PIHKA. Mbl HCClelyeM pasiHyHEIE CTIOCOOH! ONpe/eeH s
MEHTOB PBIHKA, OCHOBBIBAACH HA TOM, UTO H3 Ce0s PECTABASIOT NOKyNa-
, 9TO OHH IOKYMNAIOT U NoYeMy OHH NOKymaloT. [Tocie 3Toro Mel paccka-
, Kak MPaKTHYECKH OTPEJCTHTh CEIMEHTHI PIHKA, KOTOPEIE BBl CMOJKETE
b B CBOeM OusHec-muiane. M HakoHell, MBI HOTOBOPHM O TOM, KaK y3HaTh
IbLIIE O MOBE/ICHHH Pa3IMYHBIX CETMEHTOB PHIHKA.

-
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Yo iakoe ceruenibt pothka
VYUTHEIBATH HHTEPECH KAXA0T0 OTACIIBHOTO KJIWEHTa, KOHEYHO, HCIUIOXO,

HO 3TO BpsA JH BO3MOXHO B YCIIOBHAX COBPEMEHHOTO PBIHKA. Kax Bam 10~

OuTHECH YBEPEHHOCTH, YTO BBL YAOBJIETBOPAETE MaKCHMAIbHO BO3MOXXHOE KO-

nuuecTBo KimeHToB? HecMOTps Ha TO, MTO KaX/IBIH KIMEHT YHUKAIEH, rpym-
B! KJIMEHTOB BO MHOTOM TIOXOXH.

.pl“" He3aBHCHMO OT NMPUYHHEL, IO KOTOPOH BBl pasjiensieTe KIHEHTOB
Ha pa3MYHBIE TPYNIE], aHATH3UPYS CBOE MONOXKCHHE Ha PHIHKE,
BHI co3jaere ceamenmsl poiaka. ONHAKO, YTOOB!I 3TH CETMEHTHI
PHIHKa HMEJTH IPAKTHYECKOE 3HAUEHHE /1A BAIIEro Ou3Hec-TUIaHa,
OHH JOJDKHBI ONHCHIBATH TPYNIE! KIHEHTOB, KOTOPBIX BBl MOXETE
NpHBJIEYb H KOTOPHIE OJHHAKOBO PEarHpylOT Ha BAllH TOBApHL H
YCIyrH, TIpUYeM MOBEJIeHHE OJIHOH TaKOH rpyMNBl OTIAYAeTCs OT
TMOBE/ICHUA APYyroi. YauHO BBIICTICHHBIA CETMEHT PHIHKA MO3BO-
AfieT BaM yIOBJIETBOPHTH clenuduyeckue NoTpeGHOCTH H XKena-
HHA LeJION rPpyNiibl KIHEHTOB.

Koraa-to TeHHHCHBIE Ty(ui ObUIH Ha PE3WHOBOH NMOJOWIBE, A JETH
MOIVIH B HAX MIPaTh M 3aHmMaThed Qmakynsrypoit. Toraa Goss-
IIMHCTBO TOKyTaTeneit COCTaB/ISIA POAHTENH, a MOf0GHY0 00yBh
HOCHJTH NPEHMYIIECTBEHHO MaTbMKA. ECIIH BBI XOTENH B TO BPEMA
HOMTPaTh B PHIHOK TEHHHCHBIX Ty(eib, TO NPEHMYUICCTBEHHO 06-
paiamy 651 BEHMAHHE Ha TO, YTO HPABATCHA MATBIHKAM.

=3

TIOCMOTPHM Ha PHIHOK CTIOPTHBHOH 06yBH cerofns. Pasnrua npocTo mo-
Tpsicaer. Momnojible O/, KOHEUHO e, HOCAT CIOPTHBHYIO 00yBb, HO TOYHO
TaKKe TOCTYNAT MBI, KPYThie IOAPOCTKH, GEryHBI, 3HATHEIE PAKIAHE
M MHOTHE JpyTHe KaTeropHH HACEIeHNs; KaX/I0H rpymme TI0fiel HeOOXOANMEI
ocobas GopMa U IBET, a TAKKE MOAXO/AIaA LEHa.

Cerofiis CYNIECTBYIOT JIGCATKH CETMEHTOB DHIHKA CMOPTHBHOW 0OYBH.
Monsiraiics komnanuu Nike u Reebok 0XBaTWTh BCe 3TH CErMEHTH OJHOI
MOJIETEI0 KPOCCOBOK, 3TO 03Haqano Obl /Ui HAX (uHAHCOBYIO KatacTpody.
Ciepa MpoOM3BOJCTBA CIIOPTHBHOH 00YBU M COOTBETCTBYIOIHE CETMEHTEI
phIHKa 3a mocienune 20 J1eT W3MEHIIHCE 10 HEy3HaBaeMOCTH,

¥ CermeHT pHIHKAa — 9TO Ipynna KIHEHTOB €O cremugpuyc-
CKHMH NOTpeGHOCTAMH U 3alPOCAMH.

v/ Tpynnupysi CXOXKHX MEXTy co0Oi KIHEHTOB, BbI CMOXKETE

TTOJTHEE YAOBIETBOPATE HX MOTPEGHOCTH.

v Uem GoJbIle y KTHEHTOB KAKHX-TO CICLH(HIECKHX 3a1IPOCOB,
TeM 6oJIbIIe Y BAC NPHIMH JUIS Pas/ieieHHs HX Ha FPYTILL.
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Crocoder Gongerenna cerueniiol

CyImecTsyer HeckobKO NMPOCTBIX CNOCOGOB PasACTHTE KIHEHTOB
Ha oTAenbHBIe rpynnbl. OQHAKO HE CTOMT Ha HUX 0COOEHHO MOMa-
ratbcs. Yem Gonslie Bl NPOSBHTE TBOpYECTBA u3obperareis-
HOCTH NP pa3GHEHHH KIMEHTOB Ha IPYTMbI, TEM ycTemnee Gyer
Baille B3aHMO/ICHCTBHE C Pa3iHYHBIMA CETMEHTAMH PHIHKA,

HecMoTps Ha BCe TO, 4TO BAM TOBOPAT CIIEHHATHCTEL MapKeTHHTa, Ha ca-
M JIeJIC HET NPAaBU/IBHBIX WM HENPABUILHBIX CIOCOG0B /UIA ONpeenenns
MEHTOB pEIHKa. Bam HEo6X0AMMO HOCMOTPETh Ha CBOMX KIHEHTOB C pas-

IBIX TOHEK 3PEHHSA U ONACATH MX, OCHOBBIBASCH Ha pAje (akTopos. OmHo-
CTOPOHHNH MOX0A HexenateneH. Kak Buano m3 puc. 6.1, BBl MoxeTe BEiIe-

AT PasTHIHBIC CETMEHTBI PHIHKA, 1aB OTBET Ha TPH OCHOBHBIX BOTIPOCA.

v" Kro nokynaer?
¥' Yro nokynaer?

v’ Tlouemy mokymaer?

0 nokynaer:?

, Oﬁmee OIMCaHKE TeX, KTO MpHOOpeTaeT TOBapE! H yC/IyTH Ballel KoMma-
I, — HENUIOXO€ HAaYano paclpefie/leHns KIHEHTOB 110 CErMEHTaM PHIHKA
i Bbl paboTaeTe ¢ MHIMBHAYATHHBIMH KIHCHTAMH, M3YyHYHTE HX oﬁpa:;
. Ecin Bami KIHEHTHL — JApYTHE KOMIIAHHH, TO H3Y9HTE UX CHOCo0
iHA Gu3Heca. ONUIINTE CBOMX KIMEHTOB, NPE/CTABIAA HX C PasTHYHEIX
3PEHMs, IPHBEICHHBIX Ha pHC, 6.1.

| OHW XUBYT?

POATHO, TpocTeiiMii ¥ HanGonee MMPOKO HCTOJIBE3YEMBIH crioco
¥l KIIMEHTOB OCHOBBIBACTCA HA ONPE/ENEHHH TOTO, T/ie OHH HaXOAAT-
Has ¢ ONpeneNeH s reorpahHIecKoro MoNOKEHH:

¥’ crpana
v’ pernon
¥" ropon
v paiion
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Bernblii aHannW3 CErMeHTOB PbiHKa

Kro noxynaet? Y70 otiu noxynaior?
= Teorpacms s OcobextocTi
* Mpodune = Ynakoska
* CTinb Xu3Hm o LleHn
* JlyHble KavecTsa i * [loctaska

nycnyrv

sawed
XOMMTaHHK
Toyemy oHK noxynaioT?
* Boirogs
. » YepTil xapaktepa

Puc. 6.1. Onpedeneriue cezmenmog peiika

OpHako HCMoNb30BaHHE reorpaduueckux (akToOpOB MOXKET MPHBECTH K
BBIZIEJICHUIO ellje GoJiee y3KUX Ipynn HoTpeGHTelNel, KOTOpPhle ONMHCHIBAIOTCA
WCXOMs 3 OTBETOB Ha CIEAYIONIME BOIIPOCH.

v Kak masexo xHBYT ux 6nmwxkaiiime cocenu?
v' HacKombKo XOJIOHOE WK KAPKOE 'y HHX JIET0?

| ¥ Kak MHOTO BpeMEHH y HHX 3aHHMAET Z0pOra B a3ponopt?

Pa3zjienieHnre KIMEHTOB Ha TPYNNBl HAa OCHOBe reorpaduueckux (axkTopos
JIaeT BaM BO3MOXKHOCTE Pa3fIeliHTh HX B COOTBETCTBHH C PETHOHATBHBIMH BKY-
CaMH, @ 3T0 YaCTO CIIY)KHT BOKHBIM (HaKTOPOM B paclpe/ie/IeHHH H JI0CTABKE TO-
Bapa Wi ycnyru. Bimiona HamuoHambsHo# kyxHH B CIIIA, manpumep, xopomo
TIPOAAIOTCS TOJNBKO B HECKONBKHX pPerHoHax. MekcHKaHCKas efia IOMmy/IspHa Ha
TOro-3amane; xomepHsie ToBapsl Hanbolsee momynApHel Ha Bocrounom mobe-
pexse, a asmarckas nunia — Ha 3anaguom. [ToTpeGieHue BUHA Ha [yury Hace-
neHust HaMHoro Beime B Can-@pannucko (wrar Kamadoprus), vem B Mutyoxn
(mrrar Buckoncun). A nuso? ITnso npuHecno Muiyoku H3BECTHOCTS,
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lpoduns Bammx KIHEHTOB BKIIOYAeT B Cebsi XapaKTEPHCTHKH,
KOTOpEIe BBl OOHApYXHTe B IEPEMHCH HAceleHHs cTpadsl. Cre-
LHATNCTEl MAPKETHHIA Ha3hIBAIOT 3T JAaHHELIE demozpaduyecku-
mu. K HaM oTHOCATCS:

BO3pacT

non

pa3Mep CeMbH

obpa3zoBanue

MECTO JKHTENILCTBA

JIOXO[

pacoBas IPHHAIVIEXXHOCTE

HAIMOHAITBHOCTD

PEITHTHA.

RS SE AR S K

l'lpodmnn KOMIIaHWH, KOHEYHO )K€, HECKOJIbKO OTIHYaTCs. B HUX BKIIIO-
AIOTCS CNCAYIOUHE XapaKTEPUCTHKH:

¥ oTpacns

¥’ pasMep KOMMNaHHH

¥ KOIHYECTBO COTPY/IHUKOB

¥’ NPOJIOIDKUTENEHOCTS 3aHATHA GU3HECOM.

¥ Yoy 3a4acTyio NpodHIH KIHEHTOB [OMOTAK0T ONpPEIeTHTE TeRICHIHNA Ha
PBIHKE H HCIONTE30BaTh MPEHMYIECTBA MOTEHIMATBHBIX BO3MOXKHO-
creid. IToueMy pHIHOK TOBapOB [UIsi 3PABOOXPaHEHUS ceifuyac HaXo-
mwures Ha nombeme? IMotomy urto mokonenme “Gobu-Gymepos” —
76 MIUTHOHOB aMEPHKAHIIEB, POXKICHHBIX ¢ 1946 mo 1964 romss, —
HAYMHACT CTAIKHBATELCA € NPobeMoii coOCTBEHHOTO cTapenns. A rje
BbI CMOXETE HAlTH PBIHOK JUIS ICHEKHBIX cCya? DTO pacTyiiee KoiH-
YeCTBO CEeMEH, Y KOTOPBIX €CTh JIETH IKOIBHOTO BO3PACTA.

Kak onm XHBYT?

Cmune sicusny — O4EHb MOTY/ISPHOE BHIPAXXEHHE B HAIH JIHH,
KOTOPO€ MCNIOMNB3YETCs UL ONHCAHHAS BCETO TOTO, YTO Mbl AEIacM
B COBpeMeHHOM MHupe. OIHAKO MPUMEHHTENBHO K BalIMM KJIHEH-
TaM TOA cmunem OiCu3Hu TMOHUMAIOTCA XapaKTepHUCTHKH, Gojee
nonpobHeie, YeM AeMorpaduyeckue naunsie. K auM oTHOCATCH:

v yBneuenus
v’ mo6uMBIe Tenenepeaadn

.
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v/ obmiecTBEHHAN eATEIEHOCTE
¥ YAEHCTBO B pa3nuyHBIX KiIyOax
v IIpeANOYTHTENBHEIE CIOCOGH! IPOBE/ICHHS OTTYCKA

4)’“’" Hono6GHas MAQOPMAIHA YacTO HOCHT HA3BAHHE ncuxozpaguue-
CKUX OaHHbIX, TAK KaK MCTIONB3YeTCA JUIA COCTABJIEHHUSA TCHXOJIO-
TH4ECKOR “KapThl” moTpeburess.

Hpnmenm‘enbno K KOPTIOPATHBHBIM KIIHEHTaM CTHIIb XXH3HH ONpEnenAOT
d)alcropm, KOTOpBIE MOKa3bIBAKOT, KaK KOMIIAHHH MOCTYTIAoT, Korja aeno ao-
XOOUT 0 CIACAYIOmEro:

v 3aIIWTH OKPYXKAIONIEH Cpeb!

¥’ 61aroTBOPHTENBHBIX aKIHA

v 3arpar Ha 00ydeHHe MepcoHana

¥/ peMHpOBaHHUs COTPYAHUKOB

v/ TpOABHKEHHA COTPYIHUKOB IO CTy)XKeOHOM JECTHHIIE.

ua 6.1. Tunel nuyHOCTER NoTpebuTenei

Onucaxue

Jlro6aT HCTIBITHIBATE BCE HOBOE

Mookl H XOpoio 06pa3oBaHHEL

Jlerko BOCIPHHUMAIOT HOBBIC HACH H TCXHOIOTHH
MobGHIbHB! i KOMMYHHKAOCIEHBI

Tlony4atoT HHEPOPMAIHMIO U3 BHEIIHAX HCTOMHHKOB
Jlunepsl B cBOEH cpejie

OCTOPOXKHBIE HCABITATENN

BocnpiHAMAT pasyMHbIe apryMeHTH
[onE3yioTes yBaXKEHHEM OKPY KAIOUIHX
CTaparoTes 1Mo BO3MOKHOCTH U36eraTh PHCKOBAHHEIX CHTY Al
B3geuenno aelcTBYIOT

TIpennouHTAIOT HE HCTILITEIBATE HOBBIE TOBAPHI, MIOKA B 3TOM HE
HOSBUTCA HEOOXOMMMOCTE &4

CxenTHKU

KpaiiHe 0CTOPOXKHbI

PazouapoBaHbl ApYrHMHU TOBAPaMH
BoATCA HCHBITHIBATE HOBLIE TOBAPhI

TloA4MHSAIOTCA TONBKO JABICHAIO JIpY3eH

CTapaxo'rcu HE MCMBITEIBATE HOBLIX TOBAPOB TAaK A0Jr0, HACKO/IEKO

3TO BO3IMOXKHO
JKtyT, moka HOBLIE TOBAPLI HE YCTAPEIT

Bce eie comHeBaioTes!

Oxa3biBaeTcs, THII THYHOCTH YENOBEKa ONpeeNseT, Kak OH OTHO-
CUTCsl K HOBEIM TOBapaM H yeiayram. CHeHHATHCTBI HA3BIBAIOT
MpoLEece MPUHATHS HOBBIX HACH M TOBAPOB paAcnpOCMPAHEHUEM
Hogosgsedenuti (puc. 6.2).

Bbl MOXeTe BOCTIONB30BATHCS Mo60i H3 3THX XapaKTEPHCTHK, YTO0I 10~
HAT, KaKk HAHTy4IIHM 06pasoM 0GCIyKHTH KOHKPETHBIH CETMEHT PhIHKA.

Kak onn nocrynaior?

Bauim KIHEHTH — KOHKPETHBIE JIFOZIA CO CBOMM MHpPOBO33pEHHEM H CTH-
nem noseaeaus. [IpaBja, erde BEICIMTE CETMEHTEI PhIHKA, OCHOBBIBAACH HA
oBIMX THIAX HejoBedeckoro xapakrepa. K cuacTsio, TYT BaM He NPHACTCA
HAYHRHATE C Hauana. YUeHble, H3YYaloliue NOBeJICHHE YEI0BEKa, ONpe/jeIHIH
NATH OCHOBHEIX THIIOB JIHYHOCTH, MPEACTABICHHBIX B Ta0. 6.1.

loxazanHEIf Ha pHC. 6.2 TPOLEHT MIO/EH, TIPEACTABIMIOMAX KAXKIBIA THIT
OCTH, KOHEYHO e, npubamsuTencH. OAHAKO Bbl TENEPh 3HAETE OTHOCH-
HO€ KONMMYECTBO KIHEHTOB, MPHHAIEKAMMX K Pa3THYHBIM THIAM JIHY-
W, Ha CBOEM PBLIHKE.

-
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PacnpoctpaHeHue HOBOBBEAECHMA

% HaceneHus

Hosatopsi  Parme ParHee

MospHee  Otcraowme
nocneosarey GonbLUMHCTBO  BONbLLIMHCTBO

| Bpems NpUASTIS

Puc. 6.2. Hpoyecc pacnpocmparenus nosossedenuii

Brl MoxeTe BOCHONB30BaThCA OGIIKPHOH WE(OpMalei 0 Kax-
JIOM U3 THIIOB JIMIHOCTH, HAKOIIEHHOH MapKeToJIOraMH, TIpH co-
CTaBIeHMH OW3Hec-maHa. J[is Hayajia OmpenenwTe, Kakoi THTI
JTHYHOCTH Haubonee MOJOXKHUTENBHO OTHOCHTCA K TOBAapaM H yc-
JyraM pamie# koMnanuu. ITocne 5TOro MoKHO JaBaTh ONMHCAHTC
BAIMX HENEBHIX KAHEHTOB M CO3[1aBaTh OM3HEC-IUIAH, KOTOPKIii
TIO3BOMTUT BaM HX 3((HEKTUBHO ¥ NPOAYKTUBHO MPHBJIEYD.

Uio onu nowynawm?

Onucanue KIHEHTOB, NOCTPOCHHOE HA TOM, 4TO OHH TIOKYIAKOT, MO3BOJIs-
€T TIOCMOTPETH HA HUX C TOYKH 3PEHUS, KOTOpas BaM OYeHb OIH3Ka, — ¢ Tou-
KH 3pEHUs1 BAIIMX TOBApOB M ycayr. ONpeienuB CerMeHTEl phIHKa, OCHOBAH-
HBIE Ha TOM, KaKHe TOBaphl PpHOSPeTaroT MOTPEOHTENH, BB CMOMKETE YI0R/IC-
TBOPHTB TOTPEOHOCTH KaXKIOH TPYNINBL, H3MEHHB CIAEAYIOMIME ACHEKTHI,
OTHOCSHIMECS K TOBAPAM H YCITyTaM :

CBOWCTBA

ynakoBKa

LEHOBOH JHANa30H
BApHAHTHI JOCTABKH.,
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Ceoticmea — 3T0 BCe CIEUUHKAUHN M XapaKTEPUCTHKH TOBapa

MIIH YCIIyTH, CIIHCOK KOTOPBIX MOXKHO HATH B OIIHCAaHHH TOBApa,

PYKOBOZICTBE MOJIB30BATeNs MINH HA yrnakoBke ToBapa. Koraa Bet

TpyNnupyeTe KIMEHTOB HA OCHOBE CBOJWCTB, KOTOPBIE OHH XOTSAT

BUJIETH B TOBApE, OKa3BIBAETCA, YTO CAMH KIHEHTHl HMEIT MHOTO

o6mero. CxoAcTBO MY HUMH BKIIIOYAET CIIETyIONIHE aCIEKThI.

v/ B Kakoil CTeNeHH OHH HCIONB3YIOT TOBap (cnabo, cpenne,
HHTEHCHBHO).

v/ HackonbKo OHM ONBITHH B HCHONG30BaHHH TOBapa
(HOBHMKH, “Cepe/THAKH ’, SKCIEPTHI).

v/ B KaKHX [e/fAX OHH HCIONB3YIOT TOBAp (VI OT/BIXa, 00pa-
30BaHUS, B ICNOBBIX LEMAX).

v" K KakoMy THIy KJIHEHTOB OHH OTHOCHTCH (KOHCYJIBTaHTHI,
MPO/IABIB, IONE30BATEINH).

Komnanus Packard Bell, nanpumep, KOTOpas MPOM3BOIUT KOMIIBIO-
Tephl HAYATEHOTO YPOBHS, OPHEHTHPYETCA Ha TIOKYyMarTeseif, KOTopsie
He QUEHE XOPOILO Pa30HpPAroTCst B TEXHOMOTHAX. STH TOKYTIATENIH, Be-
pOSITHEE BCETO, HCMOMB3YIOT KOMIBEOTEPH! A0Ma HECKONBKO YacoB B
HEJIeNo [UIA Be[IeHUst ceMeiiHoit Oyxranrepuw, paboter B Internet ux
npocto urpator B urpsl. Kimientst komnaruu Packard Bell npuang-
MHATBHO OTNHYAIOTCA OT KIMEHTOB KoMmmnauu Sun Microsystems,
HPOM3BO/IUTENS BBICOKOKAYECTBEHHBIX paboumx craHuui. Kimentst
Sun Microsystems — OTBITHBIE NPOGECCHOHATIBI, KOTOPHIE HCHOMb-
3YHOT KOMIBIOTEP Ui paboTEI O MHOTO HacoB B JeHb. Bee, 9To Bam
HEOOX0/IMMO CJIeNaTh, — 3T0 CPABHUTH CBONCTBA KOMITBIOTEPOB TOH H
JIpyroi KOMITAHHH ¥ YCTaHOBHTb, YTO TOBAPHI 3THX KOMITAHHI OpHEH-
THPOBAHB! Ha JIBE MPUHUMITHATEHO PA3THYHBIE TPYIITB! KITHEHTOB,

npopaercs?

Viakoska — 3TO HE MPOCTO KapTOH, NeUIo(aH HIH IIACTHK.
Vnakoexa — 3TO BCE, YTO OKPYXaeT mpesjoxenne Topapa. Crona
MOXXHO OTHECTH CIIeAyIOIIee.
v Pewiama ToBapa (paauo/TeleBHIEHUE, JKYPHAIB!, PEKIaM-
HEIE IIATHI , HAaKIeHKH Ha pyDamkax).
v TlpoasmxeHHe TOBapa Ha phIHKe (MPOAAXHM B MarasHHax,
KYTIOHBI, TUIAKATHI).
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| v Mapkerunr (0ob30pe! B cpencTBax MaccoBoil WH(OpMaINH,
. TeJeBH3MOHHbIE NEpe/iauM, NOCBANIEHHBIE TaHHOMY TOBapY,
TIOJIOXKUTEIBHBIE OT3BIBBI 3HAMEHHTOCTEH).

| v OGcmyxuBanue ToBapa (rapaHTHH, JTHHUA HOIEPHKKH, cep-
| BHCHBIE IEHTPE).

W cHOBA, CerMenTEI poIHKa, CHOPMHPOBAHHEIE HA OCHOBE KPHTEPHEB yITa-
KOBKH, HMEIOT MHOTO OGIIEro ¢ CETMEHTaM# pHIHKA, 06pa30BAHHEIMM Ha OC-
HOBE CBOWCTB TOBapa: YaCTOTHl HCIOJIb30BaHHs, YDOBHA CIIOKHOCTH, CHOc06a
TIPHMEHEHHS TOBApa ¥ THIA TIOJI630BaTENS,

#¥%,  Tlockomsky kommanus Packard Bell MPOJIAET TOBApPhI Ui AOMAIIHETO
TION30BAHHA, OHA PEKJIAMHUPYET CBOM KOMITBIOTEDHI B CPEJICTBAX MAC-
COBOW HH()OPMALUH, 3apaHee YCTaHARIHBACT Ha HUX HanGOIeE momy-
TAPHOE TIPOrpaMMHOE OfecricyeHHe H OOCCIIeUMBAET MX IIMPOKYIO
TEXHHYECKYIO Noyiepkky. KoMnerorepst ot Sun, Texauka Gonee Bbi-
COKOIrO YPOBHS, PEKIAMMpPYIOTCA B CIELUATM3HPOBAHHBIX KOMITBIO-
TEPHBIX XKYPHAIAX, COBMECTHMBI CO CIIOKHBIMH ONEPALMOHHBIMH CHC-
TeMaMH, 00CITy)KHBAIOTCS 1O TAPAHTHH Ha MECTE HCIO/B30BAHM,

Ckonbko oH cTouT?

Iensl Ha onpejieNieHHbIH BH TOBAPOB WIH yCIyry NPEACTARIAIOT COBOi or-
PAaHHMCHHSA, HA OCHOBE KOTOPBIX MOXHO BBIIEIHTE PA3IIHYHbIE IPYNNEI KIHEHTOE.
Tloxynarenm, qyBCTBHTENbHbIE K LIGHAM, OTHOCATCA K OJIHOMY JIATEIO, T€ JKe 13
HUX, KTO COTJIACeH IUIATHTH 3 ONpEAENCHHOE Ka4yecTBo, — Kk Apyromy. Cnemyer
BCET/Ia YUHTHIBATE /1BA BAXKHBIX (hakTa — IIeHa BBICTYNAeT CaMoOH BAXKHON mepe-
MEHHO#H PBIHKE, 2 COOTHONIEHHE IeHA/KAUECTBO ABISETCA Cephe3neiieii CHiioii Ha
pemmke. Iokynaremm komnsiotepo Packard Bell 04eHs 4yBCTBHTENEHBL K YPOBHIO
HIeH; B TO BpeMs Kak “npodu”, moxymaremm paGounx crauuuii Sun, npexe Beero
3aHHTEPECOBAHbI B YAOBIETBOPEHHH CBOHX BHICOKHX 3aIipOCOB.

Chye

o B obmiem, OCHOBHAA 4acTh PHIHKA YYBCTBHTEILHA K YPOBHIO LEH H
TONBKO TPE/ICTABUTENH PbINKA 6bICOKOKIACCHBIX MOBAPOS TIPEIKIIC
BCETrO CTPEMATCA K KA4ECTBY, BBICOKHM XapaKTEPHCTHKAM M IPECTHDKY.
Onnaxo neHa — He CIMHCTBEHHBT ()aKTOp, KOTOpEIH NPHBONT K 10-
SBICHUIO PA3TYHbIX CEMEHTOR PhIHKA. CHOJIa TAKKe MOXXHO OTHECTH:

v' JOCTYNHOCTb (hUHAHCHPOBAHHA (TIPEUTATAEMOr0 KOMIAHHSA-
MH, TIPOU3BOMIAUIAMH ITPE/IMETHI IOMaILIHEH 0DCTAHOBKH);

v BO3MOXHOCTH JH3MHTa (NPEATAIOTCA ABMAKOMIIAHHSM,
NpHOOPETAIONIAM CAMOJIETHI);

¥ rapanTHs BO3BpaTa [eHer (NIPEIATACTCS HA TICBHICHNN);

v monydenHe HOBOTO TOBAPA B3AMEH CTAporo (NMpejuiaraercs
NpPEICTABUTENISAMH aBTOMOOHIBHEIX KOMIIAHHH).
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[Ae ero HauTu?

Pacriperiesienne 1 I0CTaBKA ONPE/IEIIIOT, KAKHM 00pa3oM KITHEHTS! MOTYT TIONTy-
b BAIll TOBAP MM YCAYTy. B JaHHOM CiTyviae BBIIEIEHNE CETMEHTOB PHIHKA HacTo
HOBAHO Ha TOM, I/ie COBEpIIANOT MOKYIIKH BAIH KTHEHTSI, CI0/1a OTHOCSTCS:

v'  GoNblIME MarasHHbI

HEHTPBI IIPO/IAXKH TOBAPOB CO CKHJIKO#H

v

v/ yHHBEpMaru
v ByTHKM

v

KaTanoru
v Internet.

Kovmars Packard Bell 60ombiIyio MacTb CBOMX KOMIBIOTEPOB TPOAAET Yepe3
BIIIHE MarasuHel, Takue Kak Price/Costco v Sam's Club. Onrako B mogo6HbBIX
[HAX BBl HE CMOXETE HaHTH pabouMe cTaHIMH Sun, OHH NPOAAIOTCA Tpe-
MYLIECTBEHHO YePE3 IIEHTPB, CICIHATH3UPYIONIHEC Ha BBICOKHX TEXHOJIOTHIX.
B ocHOBE BEIIE/CHUsA CETMEHTOB DHIHKZ HA OCHOBE CHOCOBA NOCTABKH,

. v/ [I0CTYIHOCTE B JI060€ BpeMs (MarasuHbl, TOPTYIONIHE TOBA-
PaMH MOBCEAHEBHOTO CIPOCa);

¥’ jocTynmHOCTS B 10060M MecTe (3aNpaBOYHEIE CTAHIUH);
¥’ rapaHTHPOBaHHAs JOCTYIHOCTS (ITHKTHI IPOKATa BHIEOKAMED);
. v/ 9yBCTBHTEINILHOCTH KO BpeMeHH (IBEThI, POYKTH! THTAHHA).

onu nokynarom?

Bosmoxno, nanbosee coXHBIMU (M MONE3HBIME) IS Bac GyayT Bompo-
bl, CBA3AHHEBIE C TEM, MOYEMy BalllF KIMEHTH BOOOHIE 9TO-TO MOKYTIAT.
K HiM OTHOCSATCA ClieyonIHe.

| ¥ Uro norpebHTenH MILYT HA PEIHKE?

¥' Yro juis HUX HauGonee BaXKHO?

v’ Kakue MOTHBBI ABWKYT UMH?

v" Kak OHH BOCOPHHMMAIOT TOBApHI?

v" Kaxk OHH [e/1al0T CBO# BEIGOP?

I'pynnnpys KIHEHTOB O OTBETAM Ha 3TH BOIPOCHI, BEl BEIIEJAETE CET-
MEHTBI PBIHKA, OCHOBAHHBIE HAa T€X BBINONAX, KOTOPhIE HINYT KIHEHTHI Tak
K 5TH CETMEHTH PHIHKA ONHCHIBAIOT KIHEHTOB C %X TOUKH 3PeHHs, a HE C
duiei, sTo naer GombHIME BO3MOXHOCTH YIOBJICTBOPEHHS CHEHH(HIECKHX

nasa 6. PasaeneHue notpebuTeneil Ha rpynisl 101



Y1o oK nony4aior?

Tlpexae Bcero, CIeAYeT pasliHyaTh CE0LCMEa TOBAPA H 66120061, KOTOPbIE
OXKHJIAET NOJIYYHTh OT €ro NpHobpeTeH s NOTPeOUTEb.

4;"" Ceoticmea ONPENENSAIOTCS Ha A3BIKE TOBAPOB H YCIYT. ABTOMOOHIE,
HarpuMep, MOXET HMETh PYUHYI0 KopoOKy mepesiad (B IpOTHBOIIO-
JIOXKHOCTH aBTOMAaTHYECKOH), a TakoKe MOCTaBIATECH CO CTCHHATb-
HBEIMHM OKHAMH, JIIOKaMH M aHTEHHOH. Bb1200bl, C APyro# CTOPOHEL,
ONIPENIENAIOTCS KIHeHTaMu. JInd KIMEHTa NPEeHMYIIeCTBa pyYHOH
Hepe/iadl MOTYT 3aK/I0YaThes Kak B GONbIIEH yNpaBIseMOCTH, Tak
¥ B 95KOHOMMH TOIUTHBA, J[OTOIHHTENbHEIE aKCECCYapsl MOTYT Npefi-
CTABIATL cOOOM H3MMIIEeCTBA WIH OBITH HeoOxomuMbIMH. TToBTOpHM
€llle pa3, YTO BHITOJBI 3aBHCAT OT KOHKPETHOTO KIIHEHTA.

Kaxue BeIrozisl, mpe/cTaBieHHsic B Tabm. 6.2, npeacraBumor coboi moa-
JIMHHEIE BEITOMBI /18 KIMEHTOB KOHKPETHOH koMmanuu? OueHs JITKo npejcTa-
BHTh, YTO OMNpE/IENICHHbIe TPYIIbl KIHEHTOB Ha KAXKIOM PBIHKE HIIYT HEKOTO-
PBI€ WK BCE BBITOJBI H3 MPEACTABICHHBIX HA PUCYHKE NOTEHIMATBHBIX BBITOJ.

Tabnuua 6.1. [lenoBbie CUTyaLuK ANS pacCMOTPEHUS.
. BriGepute BhIroAs! notpedurens

OxkoHnyanue Taén. 6.1

Curyauus

MoTexumnansHeie BeIrogs! notpedutens

TponssonwTens NOMYNPOBOAHAKOBOM
NPOJYKLIUH IPOH3BOMT CrICIHATN3H-
poBanHbIe MUKPOCXEMBI I8 KOMIIa-
Hitl, 3aHUMAOLIMXCS BEICOKHMH TEX-
HOJIOTHAMH, 9TO0BI BITOC/IE/ICTBUH
HCHOJL30BATE HX B BEICOKOKAYECT-
BEHHOH OBITOBOM TEXHHKE, KOMIEIO-
TEPAX ¥ UIPOBBIX HPHCTABKAX

[ Passutie co6CTBEHHOTO OT/IENA HCCIEN0-
BaHHii U pa3zpaboTok

U TpocToii crioco® paciuupuTs acCOpTH-
MEHT TOBapOB

0 Opyue Ha BOMHE “H3EpHKKI POTUB LEHBT”

K Crrocob coxpalenus BpeMeHn BHIBONA
HOBOT'O TOBAPA HA PHIHOK

| Co:maiiTe MBICJIeHHbIH 06pa3 TOBAPA HJIH YCJIyru, OCHOBLIBASICE HA €ro
- CBOHCTBAX, XaPAKTEPHBIX YePTaX H AONOIHATEIbHBIX BO3MOKHOCTAX,

B3rnsuuTe Ha mostyueHHbIH 00pa3 B weaom.
IlpencraBbTe cebs HA MECTE CBOEI0 KJIHEHTA.

Curtyauma

MoTeHuuansHbIe BbIroAsL! NoTpeburens

Byruk npeajiaraer nepeo-
KJIACCHBIC TOBAPHI JUIS BAHHOM
M KOCMETHYECKHE TOBAphl H3
EBporsl, IPEKPACHYH YNaKo-
BOYHYI0 Oymary, a TakKe J0c-
TABKY TOBApOB T10 BCEMY MHUPY

He6onbiras KOMIaHus CAAeT B
apeHjly HHAMBHIyaJIbHBIE KO-
MHUPOBAIBHBIE ANIAPATHI, C MO~
MOIIBIO KOTOPBIX MOXKHO H3ro-
TOBJIATH BU3UTKH, B TCUCHUS
JIBYX 4aCOB OCYIIECTBIIATH He-
9aTh Ha (rarax H nakaTax u
Jaxe raser

QO TIpekpacHoe MecTo, Ky/la MOXHO OTIPaBHTHCS
nocJe NeHYa U YGHTH JTHILIHEE BPEMA

(1 B03MOXHOCTh YAMBHTE POACTBEHHHKOB CyBe-
HupamMu 13 LliBennn

[ BoamoxkHOCTE peabnmntHpopath ceba nocie
TOr0, KK BEI 3a0bUIH O FOZOBIIMHE cBaIBE05!

Q) Passesrthes noclie HeyAauHoro pabodero Ans

0 B0o3MOXHOCTb BBITMIAAETh, KAK KPYMHas KOM-
TIaHKuA — M0 KpalHe# mepe, Ha Gymare

[ AjbTepHaTHBA IPHOOPETEHNIO KONTMPOBaah-
HBIX ATapaToB

D1 B0o3MOKHOCTH COBMECTUTE NEYaTh H U3rOTOB-
JIEHHE rpadIecKuX 31EMEHTOB

1 B0o3aMOkKHOCTS COXPaHUTS paboTy, eciu BAPYT
Kakue-T0 GponIopsl He monamayT BOBpeMs Ha
TOPrOBYIO BBICTABKY
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. Tenepr coanaiire HoBoe onucanue ToBapa (ye/Iyru) ¢ TOUKH IPEHHS M0~
. Tpeduresi, OCHOBBIBAAICH HA BO3MOKHBIX BBIT0AaX ToBapa (yCIyry).

mna uccnenosareneu pbiHKA HE wwmepecoaanaca KOHUenLuesi Brirof, npe;
BapOM C TONKW 3peHus noxpeGmeneﬁ Peaynbrarsl uccnienosa
TOM PbIHKE MONb30BATENNM 3yBHOM NACTHI OMPEAENAIT And Ce!
Peuwas kynuTe 3ybHylo nacty noKynaTenu MPUHMMAIOT BO BHUMAH

suie 3y6bi. Opa rpynna nmgynaxeneﬁ TPEXCE Bc510 vy penn‘
) 3y6o: _Marepu. Hanpmem cmeumcn K Tomy ]




el s =
Kak oHM npuHUMaIOT pelueHus?
K ycnoBusM, BIMAIONIAM HA MPOLECC MPHHATHA MOTPEOHTENEM pelIeHHs

0 MOKYIKE, OTHOCATCS CIIEIYIOUIHE,

47?“"' v' Cxopocth NpHHSTHS peiienun. [Ipoyecc npunsmus pe-
wieHus, depe3 KOTOPBIH TPOXOAAT MOTPeOHTENH, Tpexe
YEM COBEPHUIHTH MOKYTIKY, 3aBUCHT OT CJIO)KHOCTH TOBapa u
ero nesst. JIronM NMOKYNalOT Xpem i OpHTeA B anTeke,
ocobo 06 atom He 3axymeiBagck. OfHaKo NpoJaBilbkl aBTO-
MOOHJIEH M areHThi, TOPTYIONIHE HEIBHXKHMOCTBIO, CTAIIKH-
BAKOTCA C Pa3NHYHBIMH MPOLECCAMH NPHHATHA PEILCHHS,
YTO MPHBOAHT K 3aMEUICHHIO IIOKYITKH TOBapa.

Jluue, npunumMawmiee pemenne. CeMbH NPEACTaBAAIOT CO-
00it 3aKynouHbIl Yyermp, KOTOPBIH y4acTBYET B IIOKYTIKE MHO-
THX MOTpeOHTENECKHX TOBapoB. OJ[HAKO 3a KEM K€ B CEMbe
nocrnesidee cnoso? Ecnu BH 3aHMMAaeTech NPOHM3BOICTBOM
MOAPOCTKOBO#H OXEKABI, HAIPUMED, TO BCE 3aBHCHT OT TOTO,
KTO TIPHHMMAET pellieHHe: caM IMOJAPOCTOK WIH BCE Xe TI0-
clIe/iHee CIOBO MpHHAMIEXUT Matepu ¥ otiy. ITonobHoe pas-
JIMYHe TPHBOIHMT K MOSIBISHHIO JBYX Pas/M4HBIX CETMEHTOB
PBIHKA, K2KJIOTO CO CBOHMH CIELM(HEECKIME TpeOOBaHHAMM.

v JlosnsHocts norpeburenel. To, HACKONBKO KOMIaHHM
MONAraloTcA Ha CBOMX KJIHEHTOB, ompenenser Habop pas-
JUYHBIX cerMeHToB phiHKa. Cdepa ycnyr, Hanpumep, crpe-
MHTCS pas[euTh CBOUX KIMEHTOB MO CTEMEHH KX JIOAILHO-
cti. BaM HaBepHAKa YK€ NMPHXOJMIOCH NPHHHMATh Ipeji-
JIOKEHHSI BCTYIIHTE B Ty HJIM HHYIO IDYIITY OTpeOuUTENeH.

¥v' Creness HCHONb30BAHMA TOBApAa. BO MHOTHX OTpPaciix
HebonbuIOH TpouneHT moTpebureneil obecmeuuBaeT Gonb-
HIyi0 49acTs npojax. Ec/iM Bbl XOTHTE NpOJaBaTh MHBO, TO
HE CTOWT WrHOPUPOBATE TPyMILy OONBIIHX JIOOHTENEH MHBa.
B Coenunennsix Illtarax Amepuku okono 5% cemedi mo-
TpeGnsier 87% mmBa, npoussoaumoro B crpane. Odenb
BaXHO, 4TOOB! rpynma norpebuTenei, NOKynaomux oob-
IIYIO YacTh MPOAYKIHH, OblIa yA0BAECTBOPEHA.
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Bel mMoseTe pasjenuts motpebureneii Ha TPYNObl pa3snHYHBIMU
crocobamu.

v Yro6H MOHATH, kMO BAIIX KIHEHTHL, MOCMOTPHTE Ha TO, I'Zie
OHH ’KHBYT, YeM 3aHMMAIOTCA H BO YTO UTPAIOT..

v" YroBbl NOHATH, YMO TMOKYNAIOT BAIIH KIIMEHTHI, oOparnte
BHHMaHHE Ha CBOWCTBA, yNaKOBKY, a TAKKe YPOBEHb LiEH Ha
TOBAP H TO, I/I€ KIMEHTEI COBEPIIAIOT MOKYIIKH.

v Yro6sl MOHATE, noYeMy noTpebuTeNH MOKynawT, obparute
BHUMAHHE HA TO, KAKHE BBITO/IbI OHH IIONyHaT NOCHE NpHOG-
PETEHHS TOBAPA, H Ha TO, Kak OHH COBEPUIAIOT CBOH BHIGOP.

lowck nowesrsix cezmensinof prna

- Konewno, nmpocToro onmearus rpynmbl KIHEHTOB HEOCTATOMHO. Cer-
IT PEIHKA TIOJIE3EH TOILKO B TOM Cllydae, C/ii Bl MOTyYaeTe BO3MOXKHOCTE
€TBOPHTE MOTPEGHOCTH CBOMX KIHEHTOB W CAENATh ITO C MPHOBLIBIO
‘ce6s. OcTaercs HCTHHOM, 9TO HE BCE BOIMOXKHBIE CErMEHTEI PBIHKa OKa-
5l NpHOBUIBHBIMH. HT0OBI HaifTH JeHCTBHTENBHO MONC3HBIA CerMeHT
4, 00paTHTe BHUMAHHE Ha CIIEYIONIHE XapAKTePHCTHKH,

¥ PasMep peiHKa, KOTODBIH BBl CMOXKETe 00CTYKHTE.
v’ TloTpe6uTemn, KOTOPBIX BBl MOXKETE Pacno3HaTh.
v TloTpeGuTeny, KOTOPHIX MOKHO AOCTHS,

AGaeh Al CeLuetnt fbthka

ogamui pazuepon?

OJIE3HBIM CETMEHTOM PBIHKA MOXKHO YIpasisTh. Iloaxoasmiuii pasmep
HTa PEIHKA 3aBHCHT OT KOHKPETHOH JeI0BOH CHTYaIMH, :ﬂ;oqax pe-
KOMITaHWH, KOHKYDEHIHIO H Tpe0OBaHUA KIHEHTOB. '
60p yrnpasnsemoii IpyIibl NOTpebHTeNIeH BO3BpAIIAET Bac K TAKHM
AM, Kak 3¢ (exTUBHOCTS M MPOAYKTHBHOCTS (HTOAPOGHO paccMoTpe-
fmase 3). V Bac ects xemanue 3QOEKTHBHO O6CIIyKHBATE CErMEHT
H B TO € BpeMs CTpeMIICHHE ObITh MPOAYKTHBHOH KoMmmnanueit. s
annii General Motors, AT&T wnwu Procter & Gamble ynpasnsemsie
HTBI PHIHKA H HECKONBKO GOMIbINE, M OTAHYAIOTCH OT CETMEHTOB PHIH-
KOTOpEIE HAUpPaBiICHA JCATENbHOCTE HeOOMBbIIOH TaBKH, GHPMEI, 3a-
IIEHCs BHICOKMMH TEXHOJIOTHAMH, WM KOMIAHHH, NPOU3BOIAIEH
NOrHYecKH 6€30MacHy0 POAYKIHIO.
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lonsaTHO, 4TO ONpejieNieHHe YNPaBIseMOro CerMEHTa PHIHKA H3MEHAETCS
co BpeMeHeM. CerMeHTHl PhIHKa MOCTOAHHO cokpanaores. ouemy? Morpe-
GuTesH HAYMHAKOT TIPEABABIATE BCe Gosiee BHICOKHE TpeGoBaHHs K TOBApaM, a
KOMMaHWH HaxoaaT Bee Gonee d¢deKTHBHBIE M TPONYKTHBHBIE CHOCOGHI
yaoBineTBopenust motpebHoCTeH KiameHToB. Kak 310 MM ypmaercs? Orser
MPOCT: C MOMOILBIO KOMIBIOTEPOB.

3HaeTe M BB, 9TO KOMNAHHS, B KOTOPOIl Bl 4T0-TO NpHobperaere no
KDE/IATHOH KapTOuKe, 3apabaTeiBaeT XOpOIWE AEHBIH, NPO/aBas HH(pOpPMa-
HHIO O BaC ApyruM kommanuam? Kax sl pas, koraa Bbl 4T0-T0 npHoGpeTac-
Te, BBl COOOIIaeTe HEYTO YHHKANBHOE 0 cebe. CHelMaTu3HpOBAHHbBIE KOMITL-
FOTCPHBIC MPOrpaMMbl NPOBONAT aHAIN3 BalIMX “OTKPOBEHW™ (a Takxe Ba-
KX Opy3eH, coceiel W Apyrux MOKymarerneil), HCMONL3Ys pa3sHooGpasHbIe
BbICOKOTEXHONOIHYHBIE HHCTPYMEHTEI, YTO6BI TOMECTHTS HH(OPMALNIO O Bac
B Dasy JaHHBIX TOH WM HHOMH KaTeropwu motpedureneil. Kommannn xopouio
OIIAYMBAIOT NOAI06HYI0 HEDOPMAITHIO, MOC/IE Yero 3aBajMBalOT IPEIOdKe-
HHAMH TOBAPOB H YCIIYT, KOTOPEIE MOTYT YIOBIETBOPHTE BAIlM NOTPEGHOCTH.

Mowno au pacnosnaris nompedurieesi?

Cosnapas oburyro kapTHHy IOTpeOMTENEH, BB CTaTKHBAETECH ¢ HEOOXO-
JAMOCTBI) HCIIPOOOBATH KaNIbII M3 MPEACTABISHHBIX BAIIIE CIOCOOOB OMV-
canus norpebureneii. K coxarneHnio, mopoii 0ueHs HENErko ONPEReUTh T0-
BEJICHHE KIHEHTA — €0 MOTHBBIL, JKENaHUs, NOTPEOHOCTH W MpPENNOYTEHHS.
Br1 MOJeTe 3HaTh, 4TO THM JIHONAM 110 [yLIe, HO HE UMETE NPECTABICHNS O
TOM, KaK YIOBJIETBOPUTE MX NOTpeOHOCTH. Ecin BBl CMOXeETE pacno3HaTh 1o-
TpebuTenell Ha CBOEM CEIMEHTE PBHIHKA, Bl MOJYYAeTe BO3MOKHOCTH MAKCH-
MansHO 3((HEKTHBHO HCIOIB30BATH OCOBCHHOCTH MX MOBEACHHS,

3""”% [peacrasbTe, 4TO BEI OTKPBUIA COBEPIIEHHO HOBBIH THTI COTPYIHH-
3 KOB, OCHOBBIBASCh HA CTENEHH NPENaHHOCTH cBoel pabore. Urnensl

STOH TPYMNE! XOTAT 6bITh Gosee MPOXYKTHBHBIMU' HA CBOMX pabo-
YHX MECTaX, aKe ECITH OHH MCTTBITHIBAIOT PA30YAPOBAHHE OT yeno-
BH# paboTHl 1 00mEeH aTMocdepst, HapAueH B oduce. BoamorxHo,
BBl HALIUTH MOTEHIMANbHBIN cerMeHT psinka. Ho uto pnamsmie? Kak
Pacno3HaTh NOTEHIHANBHBIX KIHEHTOB? XOpOWIO, BBl MOXKETE Ofl-
PEHeNITh, 9T0 MHOTHE U3 3THX PabOTHHKOB JIEBIIM M paboTaior 6o-
Jiee 3 heKTHBHO ¢ HOPOBOH KIABUATYPOHA, PACTIONOKEHHOM ClieBa
Ha KOMIIBIOTEPHOH KiIaBHatype, a TenedoHHoM Tpy6GKoil — crpasa
oT TenedorHoro anmapara. Ceidac Bbl COBEpILNTE BAYKHBIHA AT K
OTIPE/IENICHHIO MOJIE3HOTO CETMEHTA PHIHKE, TAK KaK ero BeIGop oc-
HOBaH Ha XeaHUAX U M0TpeOHOCTAX NOTpeOHTENeH, KOTOpPBIE MoJ-
JIal0TCs ONMCaHHIO, HAGIOASHUIO W PACTIO3HABAHHIO,
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B npuBeIeHHO CHTYalMy BBl MOXeTe HalpaBUTL CBOH YCHIHA MpH
NTAHHPOBAHHM Ha TOT CETMEHT PhIHKA, KOTOPHIH HaGmoaeTe; Jep-
IIeH, KOTOpBIE, B KOHIE KOHIOB, cocTariaor 10% Hacenenns. Ypa!
Bl penmnm cosfate M mpoH3BOINTS obopynopanue s oHcoB
HCKITIOUHTEIbHO /i1t NeBieil. Ho mpeskzie em eI onpeenwte aeit-
CTBUTENEHO MOJIE3HEI CEMEHT PBIHKa, BaM [0TPeGyeTcs paceMoT-
PETH €1lie 0/iHO TpeboBaHKe, KOTOPOe JODKHO GBITH YAOBIETBOPEHO.

npubrens Guumanue pstnka?

Haiizs MHOrOOGematomumii cerment PBIHKA, OCHOBaHHBIH Ha MOTPeOHO-
IAX TEX IIIHCHTOB, KOTOPBIX BBl MOXETE ONHCATh, HeobX0MMMO paspaboTats
TIOCOOBI OOIIEHHS C 3THMH KIMEHTAMH, CIIOCOBHL, KOTOpBIE NOJDKHEI GBITE H

'0 ONpE/Ie/ICHAas TPYTNa KIHEHTOB CYIIECTBYET Ie-To BO “BCeesteHHoii no-
UTeNel”, naXe eciu BBl MOXKETE OMHCATH U y3HaTh uX. Bam HeoGxoauMo
1IyMaTh Crioco6 obIIeH s ¢ KIMEHTAMH ¢ OMOILBI PeKIaMbl, TIPO/IBHIKE-

Hanpuwmep, B ciyuae peiska nesiieil Bsl 70MmKHBI OpHIyMarth Cro-
Co0 MapKeTHHTa M pACIIpEAeNeRHs TOBAPOB, OrpaHHYCHHBIN
OOBIYHEIM MOBE/CHHEM 3TO Ipynnsl. B uneane bl 3axoTute npu-
BJIEYL BHUMAHHE BCEX JICBIICH, He Tepas TpH s1oM 90% mokyma-
Teneit U3 “npaBopykoro MHupa. OXHAKO Kak NpUBIeYs BHUMAaHHE
JAEBIICH H YCTAHOBATE KOHTAKT C STHMHM TOTPeGHTeIMH? Ipo-
CTOH CMOCO6 3aKTIONACTCA B PAa3MENICHHH PEKIaMBl B HM3JaHHH
Auns iepmied, Ho meno B Tom, 9To moao6HbIX Taser He CyLIecTBYy-
er. Eciu Bol He HalizieTe ¢ dekTHBHBIX cocobor ms KOMMYHH~
KalluH C MOTpeOHTENAMH-TICBIIAMH, OHH He CTAHYT MONE3HBIM
CerMEHTOM phIHKa, [TOMHMO CXOXHX HyXJ, XapaKTEpHBIX 0CO-
OEHHOCTEH W YNpaB/SeMOro pasMepd, MONEIHEN CerMeHT PBIHKA
JOJDKEH NPENOCTAB/IATH NOTPEOUTENSAM pealibHble BO3MOXKHOCTH.
BoT nodemy JIeBIH Tak 9acTO YyBCTBYIOT cebs 06IEICHHBIM.

v’ Tlone3HbIe CErMEHTHI PIHKA JNOMKHEI GBITH HY)XHOTO pa3Me-
pa. Eciu OHH CTMIIKOM BETHKH, OHU Hesppexrususl. Ecnu
CITHIIKOM Maflbl — HEMPOAYKTHBHBL.

¥" YT0BEI HCMOMB30BATE CErMeHT PBIHKa, HEOOXOQMMO H/ICH-
THQUUMPOBATE TOTPEOHTENEH B OMpeeNeHHOI rpymme.
v" UroObl GEITh AEHCTBHTEIBHO MONE3HBIM, CEIMCHT PBIHKA

JOMKeH OBITh IPYNIOH MOTPEGHTENEH, KOTOPEIX BB CMOMKe-
T€ JJOCTHYb.
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[naBa 7/

OueHKa BaLwKnx .
KOHKYPEHTHbIX MO3NLMH

BB smon 2mabe. ..

»  3nauenHue KOHKYPEHIUH

»  OnpeneneHne pealbHBIX KOHKYPEHTOB

»  Hcmonb30BaHUE CTPATErHIECKHUX TPy

»  Opraamsauus HHGOpPMALEH O KOHKYPEHTaX
> | Ha6mionenue 3a NeHCTBHAMHA KOHKYPEHTOB
>

IIporuo3npoBanie KOHKYPEHTHBIX XO/I0B

Ecnu ebl He neperocume icapy, biiounme u3 Kyxmu.

— T'appu C. Tpymou

OCBATHTH BpeMs H3yYEHHIO KOHKYPCHTOB — HE TaKasd YK nnoL;(z‘x!:
unes. CMOTyT /M OHM OPOCHTR BaM BBI3OB? Henpemenso. e
: O
GoJBIIEC BBl 3HACTE O KOHKYPEHTaX, TEM JIydllie BBl NIOATOTOBHTECH K HX z 3
MOYHBIM JeicTBHAM. KOHKYPEHT, BO3MOKHOCTH KOTOPOTO XOpOLIO H3BEC
CTHBIH Bpar.
HEI, MEHBILIE OTIACEH, YeM HEH3BE '
’B 3TOli TIaBE MBI IIOKAXEM, HACKOJIbKO BaXXHO CIE/IHTh 32 CBOUMH Koizl):
peHTaMM. 3aTeM Mbl TIOMOXEM OTPE/ICIHTE BalIMX CYMICCTBYIOUMX 1 noemm
HMAATBHBIX KOHKYpeHTOB. MBI OCMOTPHM Ha KOHKYPEHIIHIO C TO‘I}:{H 3¥amc
noTpebuTeneii i BEIOOPA, KOTOPHIA OHH COBCPIIAIOT HA PHIHKE. NVIBI v
MpPOBEZIEM MCCIIEIOBAHHE BAlIMX KOHKYPEHTOB IO omomexmz K m;Terww-
i ¢ KOMIIaHHM, MPEICTaBUB HIEH CTP
BEHHOM CTpaTeruy W CTPYKTYP 8
cKuX rpynt. YCTAHOBHB BAIMX KOHKYPEHTOB, MBI MOMOXEM JIyHIe l'lOH)I‘I’ :
HX, IPOAHATM3APOBAB, YTO OHU [€/IAI0T i Ky/la HANpPAB/IAIOTCA, ONPENETHE
s
BO3MOXHOCTH, CTPATETHH, HelH 1 HAMePEHHS.
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Snanenue ronkypenuuu

Banm KOHKYPEHTBI MPAaKTUYECKH BCErna n306pa>xa101‘cu B BHIE TUIOXHX

TiapHed. B myumem cnyuae, onn gocaxnaior. B XyANIeM, OHH KpaAyT KIHEH-

OB H 0TGHpatoT nersru. oBops kopode, oy TIOPTAT JXKHU3HB Ballei KoMma-

HuH. Tak u 5T0? Bam myume 3Hats.

IMocMoTpum Ba KOHKYPEHTOB ¢ /Ipyroii ToukH 3penns. Onn maoGperaior

 HOBEIE TEXHOJIOTHH, PAaCHIHPAIOT BOIMONKHOCTH PBIHKA, MOPOH CO3AAIOT Iie-
JIBIC OTPACIIH ... M, XOTHTE BEPETE, XOTHTE — HET, BHISBIAIOT BALIH TTy4qnse
CTOpoHEl. KouKkypeHThl BEHY)Iai0T Bac Gonee yeTko OINPE/ICNTUTE CTPATETHl
COMNaHHUH, “OTTOYHTE” GH3HEC-TUIAH H CHeaTh elme OJIHH WIATr BOEPEN Ha my-
TH K YZIOBIETBOPEHUIO KIIHEHTOB.

Tonoxurensras cuna KOHKYPEHIHH 3aCTaBHIIa MHOTHE TOCYNapCTBa OT-
4TBCA OT XKECTKOTO PEryIMpOBaHNs MpeATPHHHMATENBCKON JNEATENBHOCTH,
AJI€ BCETO B TAKHX OTPAC/AX, Kak aBHANePEBO3KH, GaHKOBCKOE Neo, je-
bIC I0POTH, TENEKOMMYHHKAIIHH, KOMMYHATTBHEIE YCIyTH.
B xaxioi u3 atux otpaceii POCT KOHKYPEHIIHH Ha PHIHKE NPHBOAMI K TI0-
HHIO HOBBIX TOBAPOB, YCIIYT, NOTPEOUTENEH, 2 TAKKE HOBBIX BO3MOXHOCTEH
a Juia 3THX norpebuteneii. DddexTHHbE B TIPOAYKTHBHEBIE KOMIIAHHH
CBOH TO3HIIHH, PaCHINDEHHE PIHKA /10 MECTO /UL HOBBIX HIPOKOB.

Cuia koHKypeHUMs monKpemmtercs CHION norpebureneii. Tlo-
TPEGHTENH NPHRMMAIOT PEIEHHE O MOKYNKE, OCHOBHIBASCH HA
CBOHX MOTPEGHOCTAX H TOTOBHOCTH MIaTHTH. Kak oHm 310 fena-
101? [Iponecc, gepe3 KOTOPEIA OHK TPOXOJIST, OCHOBAH HA ypas-
HeHUU YyerHoCmu, KOTOPOE BBITIIAHT CEAYIOMHM 06pazoM:
Motpe6urensckas nennocts = Brroms: — [ena

'VpaBHeHHe BEIMIAMNT TPYIHEIM IS TIOHMMaHHA, HO CETOJHAIIHAE MOTpe-
IEJIH OYEHE XOPOIIO YMEIOT IeaTh BbI60p. TpenicTaBETe, UTO B B KOMAHTH-
Ke. BO3MOXHO, Bbl OCTAaHOBHIHCE y HeGOMBIIOHN JIABKH, H TYT BBl HAYHHAETE
B30BATH YPABHEHME LEHHOCTH TPH COBEPIICHHH IOKYTIOK. BI BBIOpanu
[PEIIHB, YTO OHO CBEXEE M CTOUT HEZI0poro. V' Bac Mosxer He GBITh Bpeme-
@l TIOE3/IKY B CYNEpMapKeT, No3TOMY B! NPHOOpeH Gonee JI0poTyI0 yma-
IKY Kaum. V' Bac BO3HHMKIIO JKelaHue B TPH pasa NEPEIUIaTHTD 3a CBEXHE TIO-
MIOpPBI 115 canara. Ornpasisisics I0MO#, BB OTAATH NpearnoyTenne GeH3uny
| CPEAIHHMM OKTAHOBBIM YHCIIOM, 9TO YBEAWYHT CHYET HA HECKOIBKO JIOJLIapOB.

KYPCHIIHA 3aCTABIAET KaX/JAOTO MTPOKA Ha PEIHKE HCKAaTh CHOCOOE!'
' ABICHHA MOTPEONTENAM HAWBBICIIEH BO3MOKHOM 1CHHOCTH. Konky-

A CO31aeT GECIPOUTPEINIHYIO CHTYAMHIO, TIOITOMY HE CTOHT HTHOPHPO-
I KOHKypeHTOB. BMecto sToro BOCTIONIE3YHTECh NPENMYILECTBAME KOHKY-
I ¥ TeM, 9TO OHA MOXET JaTh JUIs Baleit KOMIIAaHWAH,

.
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bernas oleHka ypaBHeHU LEHHOCTH

Tosap xomnanun A Tosap xomnanum b

Buiroap!

Bbiroas! eHa Llena

Puc. 7.1. Buibop mosapa ssiznsadum mpyOHsimM 0enom

Oqu,teﬂue frearbrotX
Konypermol

JIpa ManbuMKa 3a0/Iy/IAINCH B JIECY H HEOXKH/IAHHO CTOJKHYJIMCH C ME/IBEZICM.
OJHH M3 HIX MTHOBEHHO TIPHCEN ¥ PIKAIcs K 3emite. BTopoli ckasal, 910 y HUX
HeT IascoB ybexars oT Meased. Ha 570 nepBbiii OTBETHIL, YTO Y HETO HET JKena-
HUS CKPBITHCA OT ME/IBEIUL, Y HETO €CTh JKe/aHHe CKPBITHCA OT BTOPOTO MATBUHKA.
JTes10 B TOM, UTO B BAILMX e HHTCPECAX Y3HATH, KTO Balll pEalbHbIN KOHKYDEHT.

VY Bac MoxeT ObITh YK€ LENblH CITUCOK BO3MOXHbBIX KOHKYPEHTOB, CO3/IaH-
HEIH HA OCHOBAaHMHM pasmiuHbIX (akropos. [Ipobrema BO3HMKAET TOIJA, KOT/a
HEOBXOIMMO OTIPE/IENIATE KOHKYPEHTOB, OKA3BIBAIOMIMX HauOoiee CHIbHOE
BIMSHHE HA TIOJOXKEHHE Bamiei komnaHuy. Crexyionye pasienbl MOCBAIIEHE
Pa3IHYHBIM [I0/IX0/IaM K ONPEIeeHH0 HCTOTHHKOB KOHKYPEHIMH

Konrypennus, odyciobuennas
npeqnossienusin notmpedusmeaes

Ecnu BBl XOTMTE 3HATh, KTO K€ Balll peanbHBIA KOHKYPEHT, CIEAYeT Y3~
HATH, KAK MHOTO TOBapOB-— ¥ KaKHe HMEHHO — TOTPeOHTENH CPABHHBAIOT
MexJTy coboif, npexie YeM 4To-1H60 probpecTy.
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.

: KOHKYPUDYIOT C KOMoW?
Lpyrue Hanitky vna Cola
YTHE BE3ANKOTONbHbIE HAMMTKH
K U OPYKTOBbIE HAnuTky
3POMATUNPOBAHHbIE XONOLHbIE Yal

Has BONONDOBOIMAA BOMA

pUpyet nm Coca-Cola ¢ B0A0NPOBOAHON B0a0H? Boamoxo. Ho Kowmanus Coca-
TpoBena Yepry, ONPEAENAIOLIYI0 UCTUHHBIX KOHKYDEHTOB, KOTOPHIE MOFYT OKA3aTh
fiHNE Ha ee Onatiec B nepcriextuae, Yrobkl nposecti 3Ty HEpTY, HYXHO MOHUMAHUE
0, §TO X€ MULIYT noTpeGUTeny Ha phitke. [Ins komnaruym Coca-Cola 3nech BaHb! Clie-
ouye daxtopst: : e
0la ¥ Apyrie HanuTku
| Averaueeorcyrcreme .
. aﬁcnxomnppyﬁuhre ¥ HUSKOKANOPUIHBIE HaNWTKY
arIMTKM C KOGEMHOM 1 6e3 Hero

| ANKOTOfIbHbIE 1 Ge3anKoronkHble HanuTKi,

e

b 3TUX KpUTEpHER 3aBuCHT orxquxpemux‘puukqs [ xnamememﬁf ca'spem.enem,j ”
émemo, Komnanmus Coca-Cola TIOCTOAHHO MPOBOAWT OLIEHKY M NEPEOLBHKY CRO-

KYPEHTOR

Eciu BBl 3HaeTe, KTO BallM NOTPeGHTETH ¥ KAKOBBI UX KPHTEPHH
BBIGOPa, T.e. YTO OHH XOTAT YBHJETH B TOBape I yenyre, y Bac
€CTh BO3IMOKHOCTE Pasfe/UTh KOHKYPEHTOB Ha TPYIIIBl, B 3aBH-
CHMOCTH OT TOT0, HACKOIILKO CHITLHO OHH C BAMH KOHKYPHPYIOT.

v' TaaBHble KOHKypenThl. Bce BMecre 5TH KOHKYPEHTHI CO-
CTABIAIOT BaM HAaHOOJIBIIYI0 KOHKypeHIMIo. X ToBaps! Bce-
r1ia Haubonee HeoOXOMMEI NOTpeGuTe M, TO3TOMY OHH HO-
CTOSTHHO CPaBHUBAIOT HX CBOHCTBA, IPEHMYIIECTBA W LIEHBI C
AHATIOTHYHBIMH XaPAaKTEPUCTHKAMH Ballkx ToBapos. O6 s1hx
KOHKYPEHTaX HEOOXOMMMO 3HATE KaK MOXKHO GONbIILE .

-
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v Tlepsoouepeinbie KOHKYPeHTbl. OTH KOMIIAHAH TAKKe AB-
AAIOTCA NPAMBIME KOHKYPEHTaMH, OJJHAKO OHH HET TaK CHIIb-
HBI, KaK IJaBHEIC. Baiia KOMIMaHHA MOXET CTAIKUBATHCH C
STUMH KOMIZHHAMH TONBKO B OIpeIe/icHHBIX 00/1acTAX H Npy
paboTe ¢ OTpaHHYEHHBIM YHCIOM KHEeHToB. OJIHAKO HE CTOHT
CJIMIIKOM JI0JIN0 HTHOPHUPOBATh 3Ty IPYIITy KOHKYPEHTOB, TakK
KaK mobas 3 5TUX KOMIIAHWH MOXET HaTH B cebe CHIbl 1
BO3MOMKHOCTH NEPEHTH B TPYIITY FIaBHBIX KOHKYPEHTOR.

v Henpsimbie KOHKYPeHThI. 3TO T€ KOHKYPEHTHI, O KOTOPBIX
BEI [IOMHHTE He BCerja. Fix ToBaphl CIy)KaT albTepHATHBOM
BalIMM OYEHB PEKo, M BaM NPHXOIHTCA aymars o Gonee
cephesHbIx KoHKypenTax. Ho u 3Ty rpymiy He CTOMT ymyc-
KaTh W3 BHJY, Tak Kak HeNpsAMbIC KOHKYPEHTHL MOTYT Bac
HENpPHUATHO Y/IMBHTE B OyTyIleM.

I'IaBHBIX KOHKYPEHTOB MOXXHO, KaK MpaBHIIO, MEPECUHTATh MO MAIbIaM.
V pamieii KOMITAHHH MOXKeT ObiTh B JIBa pa3a OoJblie KOHKYPEHTOB, OTHO-
cALEXCS KO BTOpoit B Tperhei rpynnaM. He 3abiBaiite 0 TOM, 4TO KOJIH-
4ECTBO KOHKYPEHTOB, 3a JEHCTBHAMH KOTOPBIX Bbl COGHPAETECH CIICNTS,
JOMKHO OBITH TaKAM, 4TOGH BH MOTJIM CTIPaBHTHCS ¢ HaGMIONCHHEM 32
aiMy, QYEBHIHO, UTO TIaBHBIE KOHKYPEHTHI TPEBYIOT ropasao 60isiero
BHUMAHHS, 9eM HenpsMble, HO BaM HEOOXOMMMO 3apaHee 3allaHHpOBAThH
AHAW? KOMIIAHHH, NPHHAUICKANINX K KaX/0# U3 TPeX Pyl KOHKYPEH-
ToB. HaunuTe ¢ ©XEHE/IENBHOr0 aHAMN3A IJIaBHBIX KOHKYPEHTOB, EXEMe-
CAYHOrO aHANM3a MEpPBOOYEPE/IHBIX KOHKYPEHTOB M €XKEKBAPTaIbHOIO
aHANN33 HENMPAMBIX KOHKYDEHTOB, H3MEHSA TO PACMHHCAHHE B 3aBHUCHMO-
CTH OT TEMITa W3MEHEH!IT, TPOHCXO/IALINX B BAllleH OTPACIH.

Oms U3 crocoGoB HAGIONEH s 32 YDOBHEM KOHKYPEHIMH B Balleii
OTpaC/H 3aKTOYAeTCs B ONPOCe NOTEHIMATLHBIX KIHEHTOB, YTO0b!
BOCCTAHOBHTH KAPTHHY NPHHATHS MMM PEIICHHA O MPHOGPETEHHH
Toro W HHOro Topapa. Kak 510 caenars, ommcano Hike. MHorma
Bbl TAK)KE MOKETE HOMy4HTs TOX00HYH0 HHOOPMAIHIO OT MEPCOHa-
712, HEMOCPEICTBEHHO 00CTyKHBAIONIETO KIIHEHTOB.

1. Ionpocute mnoTpefHTeNcHi COCTABHTL KPATKHH CIHCOK TOBApOE,
K OIeHKe KOTOPOro OHH MOIXO0/ST 0MeHb Cephe3Ho.

B03MOXKHO, 3TH TOBApHI NPE/UIATAIOT H BalllK ITIaBHbIE KOHKYPEHTSI.

2. TompocuTe noTpeGuTeneil cocrapuTs Gosee NOAPOGHLI CIUCOK TeX To-
BapOB, ¢ KOTOPHIX OHH HAYAIM PA3y3HABATH, UTO e eCTh HA PhIHKe.

TH TOBapHL, KAK MPABWIO, TIPE/UTATAIOT BAIIM EPBOOYCPE/THBIEC KOHKYPEHTEL.
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3. Cnpocure noTpeburesieii, HA3BAHHA KAKHX TOBAPOB NPHUXONAT MM B
FOJIOBY, KOTJIA OHH PelaloT OTHPABHTHCH 32 HOKYNKAMM.

B 3TOT mMepeyeHb MOTYT BXOAWTH TOBAapbl, KOTODHIE NPEJaraioT Ballly
HETPsAMBIE KOHKYPEHTSL.

HIYperuus, OCHObaHKAR
ucnosvsobanun mobapol

Barusi/1 Ha TOBAapEI ¥ YCIYTH C TOYKH 3PEHHS TOTO, KaK OHH HCIIOIB3YIOTCA
eOMTENIAMH, JaeT BAM BO3MOXHOCTH HOCMOTpETh Ha KOHKYPEHIHIO MO
YIJIOM 3peHns. B 9TOM ciTyyae BEIMOJIHATE ClCAYONIee.

TlonpocuTe norTpefuTesieli NPeICTABHTL, B KAKHX CHTYALMSX H/IH C Ka-
KO 11e/1b10 OHH MOTJIH Obl HCIIO/IL30BATH BAINH TOBAPLI MIIH YCIYTH,

! nonpoche norpeGuTe/ieli NPUBECTH MepeyeHb APYrHX BHAOB TOBa-
- POB M yCJIYT, KOTOpPbI€ TAKIAKE MOA0ULTH Obl HM H B TAKO e CTeNeHH
. MOI/IA YA0B/I€TBOPHTE HX B aHANOTHYHOMH CHTYAlHH.

Jlroburemn Coca-Cola, Hanpumep, MOTYT CBA3BIBATH BOCKDECHBIH
OT/BIX Ha pHupoge (urpy B dyr6os wim BonelHbo) ¢ ynotpebieHu-
€M CBOEro H3NmoOIeHHOro HanuTKa. OHM MOTYT TakkKe NPENCTABHTE
Ge3aIKoro/IbHOE NMHBO WIH NaKe MHHEPAIBHYIO BOAY B KayecTBe
AIBTEPHATHBEI JUIA OCBEXEHMSA 1ocne urpbl. C 3ToH TOYKH 3peHHs y
komnarun Coca-Cola A0cTaTOYHO MHOTO KOHKYPEHTOB.

B3rysiHyB Ha KOHKYPEHTOB C TOHKH 3PEHHS PhIHKA — TOTO, Kak MoTpedH-
M BBIOMPAIOT TOBapBl H MCHOMB3YIOT aibTePHATHBHbBIC TOBApHI, BB MOJTY-
BT€ MOJHYIO KapTHHY KOHKYPEHIIHH, KOTOPYIO BBl HCITBITHIBAETE.

HOTZIa, €CJTH BBl OTCTYIMTE HA LIar H GPOCHTE B3IISX Ha KOHKYPECHTOB,
WIMBHUTECH TOMY, HACKOJBKO OHH OT/JIHYAIOTCS APYT OT Apyra. B HekoTo-
OTpacisx, HanpHMep, KOMIaHWH, IPOH3BO/SIIHE MOTHEIH aCCOPTHMEHT
IPOB, MOTYT KOHKYPHPOBAaTh C KOMIIAHMEH, NPOM3BOAIIEH ONHH-EANHCT-
if ToBap. B ApyrHX OTpacisX KOMITaHHH, H3BECTHEIE CBOMMH HCCIENO0-
bCKAMH Da3paboTKaMM, MCIIBITHIBAIOT KOHKYPEHIIMIO CO CTOPOHBI KOM-
, He TIpUTyMaBIIUX HHYETO CBOETO.
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‘ npma 0 COrvette u Sea Ray

| Anromémnb Corvette no o 10p CHUTAETCA MPEKPACHOM MaLLIMHOM, Komnaum General
| Motors coanana mwaecruuﬁ aBTOMOGHIIE, OCTABABLLMICA NOMYNIAPHBIM B TEYEHUE [ECATH-
- neruit. MHore nomHs woryswte” asTomobunin 1950-1960-x ronos. Oprako & 1980-e roze
. Corvette CTONKHYNCA © XECTOKOM onxypenuueﬁ nosrouy KOMnaHus sbma aunymeua
IDOBECTM MCCNEAOBAHME PhiHKA,

Moxwo MPEANIONOXHTH, 4TO TUNUSHBIA noxynarenu Corvette — at0 MOIIOAOM, aneprmnun
O MYX-iHa, TIOKNOHHMK KDYTBIX. ¥ BriCTpBiX aBTOMOGUNEHR, 0aHako komnaxus
aral Motors ycTaHoBuna, 4T0 TUMMHHBIA MoKynaTenk Corvette CYLIECTBEHHO M3MEHMN-
‘enepb 9T0 MyXuuHa CPEIHMX JieT. 3ot nokynatent poc & 50-e v 60-¢ roaw, a ce-
4aC UMEET XOPOLIWIA [IOXON, Cefible BUCKY, ¥ €ro I8TH YXE NOKWHYNN OTLOBCKIA AOM.

Korpia komnan¥s nposena onpoc cpeau nokynateneit Corvette, kak o Moran 66l No-
nnomy PACNOPARMTECA CBOMMIA JeHbraMi, OTBET OKasancs CreayioLM — nueo Nissan Z,
nuBo peiwesas Mogens Porsche. OniHako Ha ropusonTe nosawnc Sea Ray. H10 at0? Ha-
 aBaHme nopnokk? Ha camom fene, Sea Ray — GbICTphIA CROPTHBHBI aBTUMoﬁwﬂb. Kak

§ ,Sea Ray sopeancs 8 mup Corvette, Nissan Z u Porsche?
© Y706bi HaiiTi OTBET Ha 3TOT BOMPOC, KOMNAHUS peLMna Y3HATh Y KIMEHTOR, KaK OHM Ha-
!\ MepeHsl uenonb3osatk Corvette, B Kakux CUTYaLMAX 1 ¢ Kaxoi uenbio. OTeeTs! nokasan,
- 410 gprvette CTOUT Aener, TaK Kak 0apuT aTUM nokyniaTenam “6unet” B 1oHocTb. M aTOT
g Buner MOXHO NonyyuTb ¢ MOMOWLBI0 Kak Corvette, Tak 1 Sea Ray. Maluta AomxHa n160

i TCTBOBATL BE/WYVHE CYETA W MO3BOMATH MYCTUTh Mbiflb B (7433, NUGO asaTh
 OLIYUIEHWE I0HOCTH, nonwna NoA0BHbIE OTBETHI, KOMnaHMﬁ General Motars TIOHANA, 4TO
L }mpauoﬁ KOHKYDEHT mxe MOXET NoKa3aTh 3y6bi

Ho kak 570 Bo3MOxkHO? Kak MOTyT KOHKYPEHTHI, paboTaioniue B OIHOi
OTpAaciii, HACTOJILKO OTIHYAThCA APYT OT Apyra? Heyxkenu kaxaas KoMmaHus
He H30UpaeT HaUTyHIIyI0 CTPATEruio /s TOro, YTOOBl MaKCHMAaIbHO 3ddek-
THBHO H TIPOJYKTHMBHO BecTH cBOH OusHec? He MOMKHEI M BCe KOMMAHHH
65iTE moxoxHMH? Xopoiure Bonpockl. BOT ABa oTBeTa Ha HUX.

v" He cyuiecTByeT OMHOTO HAMIy4lIero crocoba BecTu el
PBIHKH M OTPaciy HACTONBKO CIOXHBI, YTO PasIHYHEIC Me-
TOZBI paboThl MOTYT MHPHO COCYLISCTBOBAThH H OBITH OJiH-
HaKOBO YCHEIIHBIMH.

v" He BCEr/ia JIETKO /U1 KOMIIAHUH H3MEHUTE cTIoco0 BezieH s e/l

OnpenencHie KOHKYPEHTOB, OCHOBaHHOE HAa HX YHHKATBHBIX BO3MOMKHO-
CTAX M CTPATErHAX, HMEET MHOTO OBIIero ¢ aHaIH30M OTPACIH, OMHCAHHLIM 1l
rnaBe 4. MHorma Bel MoXKeTe TIPOBECTH MOJOOHEIH aHanu3, 4ToOB caenarh
€ellle OJIHH IIar BIepe ¥ pa3/ie/IMTh KOHKYPEHTOR Ha TPYIEI COTIACHO TOMY,
YeM OHM 3aHHMAIOTCA W KaK BEAYT JE€Ja — DTO HANOMWHAET CErMEHTHpORA-
HHE PBIHKA, OIIHCAHHOE B I71aBe 6, HO MPHMEHUTEIBHO HE K HHIUBUIYATbHEIM
NOTPEeOUTENSAM, a K LIEIBIM KOMIAHHAM.
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Cmpamezuyeckan zpynna — 310 Habop KOMMaHMIA B KOHKPETHOH
OTPACIIH, KOTOPBIE HOXOXH MEXTY co60i 10 XapakTepHCTHKAM M
TNIOBEZICHNI0. B 4aCTHOCTH, KOMNAHHH B OJIHOW CTpaTerHyecKoif
TPYIIE UMEIOT CIEAYIOUIHE 0OCOOEHHOCTH.

v" Onit 0611aal0T CXOXUMH XapaKTepHCTHKAMH (pasmep, pac-
MOJI0XKEHHE, CKOPOCTH POCTa).

¥ OHH OYeHb MOXOXKE BENYT CBOM Jena (IOMycTHMAs CTENeHb
pHCKa, YPOBEHb aTPECCHBHOCTH).

¥" OHU IEMOHCTPHPYIOT CXOKHE BOIMOXHOCTH (IO, YPOBEHB
TMOITOTOBKH, MIMK/DK, KOJIMIECTBO JICHET Ha CYETY B GaHKe).

¥' OHM NPHMEHSAIOT CXOKHE CTPaTerHy (pacmpeeneHye, Map-
KETHHT, aCCOPTHMEHT TOBAPOB).

BBl MojkeTe PUMEHHTE Boe JIeNOBBIE KPHTEPHH /1A ONpee/ieHns Hanbosee
PKHBIX cTpaTerndeckux rpymim. HecMoTps Ha To, 9TO Ka[Ias oTpacib MMeeT
M ocobeHHOCTH, 06paTHTE BHEMaHHE Ha CIIE/TYIONHE OBUIHE MapaMeTphL.

v" KoMnanu#, NpoH3BO/AIIEE OCHOBHYIO HACTh KOMILIEKTYIO-
IMX 78 CBOEH MPOAYKIHH, M KOMIAHWUH, 3aHAMAIOMUECS
cOOpKOit H/HITH TTEpENPOAAXKEH TOBAPOB .

v" KoMmanuH, npojaoilie TOBapsl MO COGCTBEHHON TOPro-
BOH MapKOMH, ¥ KOMNaHHM, MPONAIONIHE TOBAPHI MO 9acT-
HOM TOProBO# MapKoi.

v" Kommasnw, KOTOpEIE TOJaraloTca Ha cobGcTBeHHBIE HCCiie-

AOBATE/ECKHE MOAPA3AENeHNsA, W KOMIaHWH, Opuobperaro-

IIKE TEXHOJIOIMH HIIH JHIEH3HY Ha HUX.

Komnarun, npon3Bonsiie MOJHEL aCCOPTHMEHT TOBAPOB,

H KOMITaHHH, MPE/UIaraoliie OrpaHHYeHHbIH aCCOPTHMEHT

MM CIENHATH3HPOBAHHEIE TOBAPHIL.

¥ KoMnauuu, yaenswomue 6obiie BHHMaHNS MapKETHHTY, H
KOMIIaHHH, COCPEIOTOYCHHBIE HA IPON3BOACTBE,

¥’ KoMmaHuu, 3aHsTEIE BO MHOTMX OTPAacisiX, H KOMIAHHH,

NpE/ICTABICHHEIE TOIBKO B OXHOM OTPaCciiy.

i KOMITaHHEN ¥ Lenoi oTpacisl. Pajnenenue KOHKYPEHTOB Ha Ipyi-
KAKETCH TIOTE3HBIM, TaKk Kak BCE KOMITAHMH B OJTHOMW TPYIIIE MOJBEpsKe-

IAHHMIO OHUX U TeX XkKe (aKTOPOB, OAHHAKOBO PEATHDPYIOT M OJIHHAKOBO
B CcX0xuX cHTyauusx. OfHaxo pas/ieneHue Ha Tpynmnsl cpabGarsl-
¥ TONILKO TOTJa, KOrJia KOMIAHHH OCTAKOTCA B CBOEH TPYNIE J0CTaTOYHO
0, 4T06Bl K HUM MOXHO OBLIO MPHMEHHTH IPYnNoBo¥ aHamm3, K cua-
0, B GONBITHHCTBE CIIy9aes HTO TAK U OBIBAET.
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4;!“’" [Momumo Gapvepos ons nponuxHosenus ¢ ompacns W Gapvepos
ons yxo00a u3 ompaciu, epejl CTPATErHIecKUMU TPYIHAMHE MOTYT
BO3HUKATH CXOXHE bapbepbl MOOUNLHOCMU, KOTOPHIE BEIHYXIAKOT
KOHKYDEHTOB OCTaBaThCA B PAMKAX OJHOM IPYyMIILL.

Crparernueckue rpyniisl TOMOTYT CEPhe3HO COKPATHTB BPEMS HA COCTaB-
JieHNe OM3HEC-IIIaHa, TaK Kak, pasfie/liB KOHKYPEHTOB Ha TPYIIbl, Bbl y3Hac-
TE, Ky/lla HEOOXOJMMO HANPABHTH OCHOBHBIE CHJIBI, Y Bac MOSBISAETCA BO3-
MOKHOCTB COCPEAOTOYUTECA Ha COOCTBEHHOM TPyNNE H HMETE HEN0 ¢ LEIbl-
MH IpyNnaMH KOMIIAHKH, a He ¢ KaX10i KoMnaHuel ornensHo. OnHako, ecnu
Gapbepsl MOOHIBHOCTH He CITMIIKOM BBICOKH, KOMITAHHAM JIETKO HEPECTPOHTS
CBOM BO3MOJXKHOCTH H OBICTPO H3MEHHTH CTPATErHH, OrPAHHYHB MONE3HOCTE
JONrOCPOYHEIX CTPATErHYECKHUX TPYIIIL.

Y vy
W% Yro6bl paseNMTh CIMCOK KOHKYPEHTOB Ha TPYIIBI, BEITONHHTE

@ CHEAYIoNIee.
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Pacnpeaenute KOHKYPEHTOB 10 He00NLUIMM rpyNnaM, OCHOBBIBAsICH
Ha TOM 0011eM, 9T0, HA BALI B3IJIAl, Y HHX ecTh Mexkay co0oH.

Jo6aBrTe cODCTBEHHYIO KOMIAHMIO K O/IHOH H3 IpymIL

BuuMATEIbHO NPUCMOTPHTECH K KAXJI0H rpynne M nonbiTairech
KOHKPETU3HPOBAThL OCHOBHbIE KPHTEPHM, KOTOPLIMH Bbl BOCIIONB30-
BanMCh NpH BoIGope.

Bojee 1eTajibHO 03HAKOMbTECH ¢ IPYNINON, K KOTOpOil 0THecHH cob-
CTBEHHYIO KOMIIAHHIO.

JleHCTBATENEHO JIM 3TH KOHKYPEHTHI OIM3KH BaM MO CBOHM XapakTepH-
CTHKAM M OTIpe/IEIEHHBIM BAMH KPHTEPHAM?

Ipu Heo6X0IMMOCTH OTKOPPEKTHPYHTE COCTAB IPYNil M BBEJHTE A0-
NOJIHUTEIbHblE KPHTEPHH, KOTOPbIE MOTYT NPHBECTH K HHOMY CTpa-
TeruvyecKoMy rpynnupoBaHuio.

Huxorxa He 3a6biBaiiTe, YTO KOHKYPEHTHI MOTYT NMOABHTBCH OTTYAa, OT-

Kyaa Bbl HX HHKOrJa HE XIaJH. Kro onn? Hmxe NEPEYHCIICHEl HECKOJILKO

v Pacumpenne psinka, KoMnanus, KOTopas B TE4EHHE MHO-
IHX JIeT yenemno paborana 3a npeJelaMH BalllEro PerHoHa,
pelInia pacnpoCTPaHHTh CBOE MPUCYTCTBHE U HA HETO, CTaB
HEOXXHIaHHEIM KOHKypeHTOM. JInGo KoMmaHus, JOMHHHPO-
BaBIIas Ha APYTOM CErMEHTE PHIHKA, yBH/IENA BO3MOXHOCT
YAOBIETBOPATH MOTPEOHOCTH M BAIIHX KIIUEHTOB,

v" PacuiMpenne TOBapHOH Homenkaatypel. Kommanus pe-
[IMa BOCIOJIB30BATECA MPEHMYIIECTBAMH CBOEH TOProBOH
MApKH, TEXHOJIOTHH H CHCTEMBI PacTIpE/IC/IeHHA, YTOOb CO3-
JIaTh HOBYIO JMHHIO MPOJYKTOB, HENMOCPEACTBEHHO KOHKY-
PHPYIOLIHX C BAalIHMH. :

¥ O6paruan unverpawusi, OIMA W3 BalIMX OCHOBHBIX KITHEHTOB
PELLHJT, ¥TO MOXKET JIEIATh TO XKE CaAMOE, YTO M Balla KOMIaHAA,
H JIeNaTh 3TO M Jydie, W aemesne. [TosTomy OBIBIIMI KIMEHT
OTKpBIBACT MArasuH M BEJET JIeNa TaK, 9TO MOfajaeT B Ty Xe
CTPATErHyecKyio TPymmy, 4To U Bbl. Kak 3T0 HH meyansHo, HO
BAlll CTAphIH KIIMEHT CTajl BallliM HOBBIM KOHKYPEHTOM.

v Tlpsmas uuTerpauus. Bama xoMnanna nproGperaeT MHO-
TO KOMIUIEKTYIOIIMX Y MHOTOYMCIEHHBIX MOCTaBIIUKOB.
OnHak/IEl OJIMH M3 TMOCTABIIMKOB PENIAeT, YTO MOXET Mpo-
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H3BOJINTH TE€ JKE€ TOBAphl, 4TO M Balia Komnaumus. ITo 3Toit
TIPUYHHE OH CO3MIaCT HOBOE NPENPHATHE 1 IHHUIO TIPOLYK-
TOB, KOTOpbIe KOHKYPHPYIOT ¢ BAILIHMH.

Cmena ponn. CoBceM HekcTaTd ciabmrit KOHKYDEHT Obi1
nprobpeTen kpynHO# komnanueit. ITomyuns JOCTYII K HO-
BEIM pecypcaM ((uHAHCHpOBaHHME, MAapKETHHT, CHCTEMa
PACMPE/ICTICHHA), BTOT KOHKYPEHT MOXET CTaTh CEpbe3HBIM
HIpOKOM Ha phIHKe. Bam NeHCTBUTEIBHO CTOMT ClequTh 32
TOZI06HBIMY KOHKYPEHTaMH; OHH MOSBIIOTCA HEH3BECTHO
OTKY/Ia, & 3TO MOXET ObITE 04€Hb ONACHO.

Habnronenue 3a "0yaymmmn™ KOHKYPEHTAMH Tak e BaXXHO, KaK M CJle-
KCHHE 32 TeKyIuMH. ByaibTe Boerna Ha ueky.

60""”1

pIAC) . v

v" Uro6bl MOHATE, KTO K€ Ballld KOHKYPEHTBI, ONPOCHTE I10-
TpebHTeNe 0 TOM, KaKHe TOBaphl KOHKYPEHTOB OHH HaMe-
PEHEI TpHOOpECTH.

v Hcenepyiite, kak HHTEHCHBHO HCIIOAB3YIOTCS TOBAphl Bamiei
KOMIIAHHH, €ClH BBl XOTHTE ONpENENHTh, KAKHM TOBAapaM-
3aMEHATENAM MOTYT OT/ATh NMPEANOYTeHHE NOTPeOHTEN.

® v' Balllh BO3MOXHOCTH M CTPAaTerHs ONpEAENSIOT, C KeM Bbi
Gynere KOHKYPHpPOBATh Ha PHIHKE.

¥ HoBble KOHKYDEHTSI TIOABIAIOTCA NPH PACIIMPEHNH PHIHKA,
HOABIICHUH HOBBIX TOBAPOB MM H3MEHEHHAX MPABHI HIPHl
Ha PHIHKE.

ﬁamaﬁ'uaa@mwwa >

YToGsl ycrenso MpOTHBOCTOATE KOHKYPEHTaM, BaM HeoGXOMHMO 3HATE O
HUX He MCHBIIIE, HEM BEI 3HaeTe 0 coGCTBeHHOH kommanny. ITosromy unbop-
MAIMIo 0 KOHKYPEHTaX cienlyeT cobupars, 3aaaBas ceGe Te %e BOMPOCHI, Ha
OCHOBC KOTOPLIX BBl MPOBOJMTE aHA/IH3 CBOEH COGCTBEHHOMN koMmanum. [ls
aHajli3ad KOHKYPCHTOB BOCMO/IB3YHTECh MOAXONIOM, ONHCAHHBIM B IMapax §
¥ 9, 110 OTHOLICHHIO K BAITUM KOHKYPEHTaM.

IoTeHuMansHEe BOSMOXKHOCTH BAIIHX KOHKYPEHTOB PACCKaXXyT BaM O MX
CIIOCOGHOCTH BIMATH Ha Bam Om3Hec. UTo oHH MIAHUPYIOT NPEANPHHATE, Ka-
KOB HX CTPAaTerH4ecKuii 3amMeicen?

CylecTByeT TpH OCHOBHEIX THIA CTpaTeIHH, KOTOpBIE MOMOTYT BaM Of-
PEACUTE, YTO XKE HAMEPEH NPEANPHHAMATE B JalbHEHIIeM Ball KOHKYPEHT.
OTH CTPaTerHH OYEHb HAacTO HA3KIBAKOT OCHOGHBIMU cmpame2usmiu, X XOTO-
PBIM OTHOCATCA CHUdICEHUe 3ampam, CO3NAHUE OMAULUMETbHBIX C80IICME Mo~
6apoe u ycry2 W KOHYeHmpayus Ha ONpe/eNeHHOM CerMenTe phiika. Cienyer
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3aMe KO-
eTHTH, YTO DTH CTPATErHH Hanle BCETO KOMOMHHPYIOTCH. Kom:nm:r;x(; e
ex I
Topas n3énpae’r CTPATErHMIO KOHIICHTPAIHH, MOKET HMeTh YCIl o
I npl:muﬂe 4TO ee MPOAYKIHs OTIHYAETCA OT NPORYKIHH KOHKY! 4
, ~
| cTpaTerui
W ¥ Cpepure BOEIHHO BCE, YTO BRI JAymaere TO MOBOAY m?m -
KOHKYPEHTOB, BOCIOJIB30BABIIMCE JUIA 3TOr0 CIEAYIo
TpOCaMH.
7 7 TpH-
v Kaxue u3 oOmMX CTpATErui KajKAblM M3 KOHKYPEHTOB TP
MEHST B IPOLLIOM?
v/ BBiH 1M 9TH CTPATETHU yCTeUHBIMHA?

v BuHyAwH JH BaIMX KOHKyPCHTOB mmenex—;nx,
[eIHe B OTPACIIH, H3MEHUTH CBOM CTPATErHH!

v Ha xakue H3MEHEHHA CBOEH ACATE/IEHOCTH cTIocO0eH TOHTH
KaXK/IbIH U3 BalIUX KOHKYPEHTOB?

v Kak GsICTPO H3MEHACTCS BALL KOHKYpeHT?

Kax mpaBiuio, 37€ch Bl PH/ICTE K BHIBOLY, HTO n;ng::g;;«extxﬂggg_

rus TpeGyeT OT KOMIAHHH BPEMCHH H coﬁpanuoc-m.m6 o ysncr 4

pHH KOHKYPEHTOB Oy/IET TOMEIHBIM JUIA TMOHHMAaHUK H30P

PUH ¥ OIIEHKH MX BO3MOKHBIX IEHCTBHA B OymymieM.

nIpou30-

KE
v O KOHKypeHTax HeoOXOIHMMO 3HATH POBHO CTOJIBKO 3
CKOJILKO ¥ O CBOEH KOMITaHHH.

KOHKY-
¥ Ocoboe BHHMaHHE CIIEAyCeT yACIHTE Boamoxmoc'l::; KY:
penta 6HICTPO pearnpoBaTh HA H3MeHEeHHs B OTPAaciy.

v OnpejenuTe, Ha KaKue CTPATErHH JEiacT CTaBKYy KOHKY-
3
PEHT, HAZeACh BHIUTPATh.

garie u snanms, Wodst

QGM Gomlne BHI ygﬂae'[‘e 0 CBOMX Koﬂ](ypeﬂ']‘ax TEM |y‘}||[e BEI Gy][ele
ABI
IHUMaTh UX JENCTBHA U HPC}IyTaJIL'BaTB ux KOHKYPCHTHHC X0, .
no !

—~
Opaanusauus wHgpopuasi 0 KOHKYf1eHIRAX
7‘ . Bam mpo-
VY Bac HaBepHsKa YK€ €CTh HEKOTOPHIC AaHHEIC O KOHK}’?{GHI’RXMPOB&HEM
£10 HeoOXOHMO YIOPANOHHTE npouenzfp‘)" X Haxognen::: :&y;& i :
x ¢ eI TPEBpALICHAs B MOIE3HBIN npodHns” KOHKYD A0
w [iiary moMoryT BaM [MOATOTOBUTHECA K 9TOH npouexype.
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Haunure ¢ nuiornoii [PONEAYPhI CIEXeHHs 32 NeHCTBHAMEA KOHKY-
PeHTOB.

Hadnure co cBoux Toproseix pa6otauxos (nmu ¢ cebs, ecnn paGoraere B
OJIMHOYKY), CO3/1aB MpobHyio CHCTEMY JUISl MONy4eHHS MH)OPMAIHK ve-
Pe3 KaHalbl cObira. COCTaBISITE MEPHOANYECKHE OTHETHI CTAHNAPTHOM
(bOpMEI M IO BO3MOKHOCTH KOMINILIOTEPH3HPYITE DTOT mpomecc.

Buenpute B xomnanun cucremy cGopa HH)OPMANMHE 0 KOHKYpeHTaX.

Dopmanusyiite npomece ONPE/IETICHHA KOHKYPEHTOB M c6opa uHpopMarmy
O HHX, 9TO0bI IPH HEOOXOMUMOCTH BOCTIONB30BATECA ITOM uHbopMauueii.
AHanm3 KOHKYPEHTOB OYEHb BAKEH, OCOBEHHO B MOMEHTEL KPH3HCOB.

3. Hazuausbte OTBETCTBEHHOI'0 32 AHAJIH3 KOHKYDPEHTOB,

Hasnausre Menemxepa no cbopy urbOpMaIHK 0 KOHKypeHTax. Takum
06pasom, KaxasIil coTpyHuK Gyner TIOHMMATh, YTO aHATH3 KOHKYPEHTOB
OHEHB BaKCH JUIs koMnaHuH. CoTpyaHHKH Takxke GyayT HMeTh npencTa-
BHTEIIA, K KOTOPOMY OHH MOTYT 00pamiarscs, 9To6b! COOBIIMTE WIIH TO-
Ty<HUTh HH(OPMALHIO O KOHKYPEHTAX.

4. Yrobwl 3acTaBuTH cucTemMy yHKIHOHHPOBATH, HACTANBAlTe HA npu-
OPHTETHOCTH HPOG/IEM KOHKYDeHI[HH.

YGEJfHTCCB B TOM, YTO B KOMIIaHHH CCPBE3HO OTHOCATCA K aHalln3y KOH-
KYPEHTOB, BKJIIOYHB 3TH 3334l B 6usHec-nnan. [ocne sroro HacTauBai-

T€ Ha TOM, YTOOEI KOHKYPEHTBI YIIOMHHAINCh BO BCEX TJIAHOBBIX JIOKY-
MCHTax, NoNafarolyux BaM Ha CTOJ.

Tlhoznosupobanue /coﬂ/a//tewﬁ'ﬂux xogod,
weder u npegnosoennt bauux conehtukol

Koneuno e, npeamonoxurs, Kyaa GymyT ABHraThcs B CBOEM Pa3sBUTHH
KOHKYPCHTBI, HE Tak JIETKO — 3ariHYTh B Gynymee Hensss. OgHako TO, KyJa
Ballld KOHKYPEHTBI HAMEPEHBI JIBUTATHCS, ONpEeeHHbIM 06pa3oM 3aBHCHT
OT TOTO, I/Ie OHH HAXOUATCH CETOHA, & TAIKE OT UX BO3MOKHOCTEH M H3-
OpauubIX cTpareruii. [Ipenckasanne TOCTYHKOB KOHKYPEHTOB TpelyeT aHa/ -
32 TOrO, YTO OHH YMAIOT, W Lelei, K KOTOPHIM OHM CTPEMATCH, H HX npemo-
TIOXCHHIA T10 TIOBO/Y PA3BHTHSA OTPACIH.

DOpMYTHPOBKYH MHCCHH, BUIEHHSA H CHCTEMBL IIEHHOCTeH Balllero KOHKY-
PCHTA MOTYT NIO/ICKA3aTh BaM, Ky/ia K& HAMEPEH ABHTATLCA B CBOEM Pa3BUTHH
KOHKYDEHT. OTH AOKYMEHTBI COBEPIICHHO HECEKPETHbI, OHM JOCTYIHEI BCEM
AKIHOHEPaM H COBJIANENbBIAM, MOITOMY BBl BCEIIa MOMKETE TOMYYHTE K HUM
Aoctyn. Bam HeT HeOOXOAUMOCTH YHTaTh MBICTH KOHKYpeHTOB. Bee, uto Bam
HYHO, 3TO MPOYHTATE, YTO OHU FOBOPAT O cebe H YTo OHU HaMEPEHBI [IET1aTh.
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“ITIOHCKHH
cCTBOBAIO TAKOE BHIPAXKCHHE, KaK g 25
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v/ Jlna ynopaaovYeHus JaHHBIX co3/iaiTe KOMNBIOTEPHYIO a;nc-
Temy c6opa U OpraHH3alMHM MHQOPMAIHH O KOHKYPCHTAX. )
v @opMy/IHpPOBKH MHCCHH, BHICHMSI H CHCTCMEL IICHHOC’I‘;:!'
BAlllero KOHKYypeHTa MOTYT IOJICKa3aTh BaM, KyJia Xe
HAMEpEH JBATATECA B CBOEM PasBUTHH. ;
v WHorna 0 HaMepeHHsX KOHKYPEHTOB MOTYT CKa3aTh HX ACH-
CTBHA Ha PBIHKE.
v BsIBOJIbl, KOTOPBIE KOHKYPEHTHI /ICTIal0T OTHOCHTEIIBHO co:
CTOSIHHA OTPACIH, — BEPHBIC HITH HEBEPHEIC — JIaloT TpEN:
CTABJICHHE O TOM, KAK OHH HAMEPEHEI ICHCTBOBATS.

HKYD! aniu
v Yem Gonplile BaM W3BECTHO O KO €HTaX, TEM BBIIIE B ¢
[IAHCH BHIGPATH MMEHHO TO Tone OWTBHI, HA KOTOPOM B

MOKeTe ofiepkaTh Iobeny.

CKHE KOMNAHWH JICNAloT B paBHOH Mepe IIoGabHbIE i Ae30pH-
CHTHPYIOIIHE MPE/TION0KEHHA O TOM, YTO KOHKYPHPOBAT C ar-
PECCHBHBIMH a3MaTCKUMH KOMITAHHAMH TIPOCTO HEBO3MOIKHO.

Al
pIACL IIpennonoxenn NoTOMy U Ha3BIBAIOTCH NPEAIONOKEHHSIMH, T

OHH JIANIEKO He BCerna BepHbl Henpaswiibuete npeamonoskenms
MOTyT OKa3aTbCs OYEHb OTIACHBIMH [/Isi KOMIAHHH, 0COBEHHO KO-
T/la OHH MPHBOJAT K Tak Ha3bIBAEMBIM OBIIECTIPHHATEIM HCTHHAM
HIIH K TIOABICHHIO CIIENBIX MATEH,

ObmenpuusThie HCTHHEL ObwienprusTSIe MPENOTOKEHHS YaCTO Ha-
CTOJLKO YKOPEHAIOTCA, YTO JaXe ONIMOOMHBIE MPU3HAIOTCA EBAHTETHCKHMY
MCTHHaMU, OBIMENpPHUHATHIE HCTHHBI 0Ka3BIBAIOTCS 3a0IyX/ICHHEM, KaK TOJB-
KO Ha CUCHE MOABNACTCA HETPHBHANBHO MOCTYNAIOWMI KOHKYPeHT, CrienTe
32 BalIUMH KOHKYPEHTAMH, HAacCTOJIBKO CEPHE3HO OHH OTHOCHTCH K CBOHM
NIPEANONOXKEHUAM H 3a0LIBAIOT 3a/1aTh cefe NpocToit Bonpoc “A mogemy?”

Ciienbie naTna. Joctatouno nerko YIyCTATH U3 BHIY KaKOE-Iub0 BaKHOE
COGBITHE, IPOH3ONIC/IIEE B OTPACIH, 0COBEHHO €CIH OHO TIPOTHBOPEYHUT YCTO-
ABIIAMCA MHCHHMAM M OOIIENPHHATHIM HCTHHAM. Bugenue KOHKYPEHTOM MHpa
OHCHB 1aCTO OMpEENALT, UTO er0 KOMIAHHs 3aMeuaeT, a 4To — Her. Ciens 3a
JEHCTBUAMH KOHKYDPEHTOB, BHUMATE/BHO TIPHCMOTPHTECE K ICHCTBHSM H peak-
IHAM STHX KOMNAHHI, KOTOPBIE MOTYT NPHBECTH K MOSABIEHHIO TATEH CIENOTE
H HETIPaBHIILHOMY IIOHHMAHHIO TOTO, YTO MPOHCXOIHT HA PHIHKE.

o - ””
Bodop “noses durilo

Uem nyumie Bbt Gyzete 3HaTh CBOMX KOHKYPEHTOB, TOTO, YTO OHH JeJIaiu
B MPOIIJIOM, YTO OHH JENAIOT CeHyac M IIAHUPYIOT [eaTh B 6ynymem, tem
BBIIE BAIIM AHCH! BRIOPATh NOMA KOHKYPEHTHBIX CPAKEHHH, B KOTOPBIX BB
MOXeTe IPUHATE YYacTHE, -

EcrectsenHo, BEl XoTHTE paGoTats Ha Tex PBHIHKAX, Ha KOTOPHIX y Bac
€CTb U CTPATerHs JCHCTBHH, H BO3MOXKHOCTS J0OUTHCS yenexa. Opnako Bama
KOMNaHH: HUKOT/a 1IOJITO He Oy/eT eIWHCTBEHHBIM HIPOKOM Ha puinke. Hc-
TIONE3Ys KOHKYPEHIMIO, 4 HEe WTHOPHDYS €€, BBl MOXKETE BOCIOIB30BATLCS
TIPEHMYIIECTBAMH HHQOPMAIMH O TOM, B YEM HMEHHO COCTOAT ClabHe CTo-
POHEI KOHKYpeHTOB. Bribepute uMenHo Te “nons Gures’”, Ha KOTOPBIX MOX-~
HO COYETaTk CHIBLHBIC CTOPOHBI Ballleil KOMNAHNH M Clabble — BAIIHX KOHKY-
peHTOB. Takum 06paszoMm, BEl yike HaNONOBHHY BEINTPAETE CPAXKEHHE, IakKe He
TIPUCTYNHB K 6OEBRIM JeHCTBHAM.

H .
qomtly v’ Habmogenne 3a neiicTeuamu KOHKYPEHTOB H HX MOHHMMa-
HHE — HENPEPLIBHEI Nporece.

7 OLeHKa BaLLIMX KOHKYPEHTHBIX MONLIMIA
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YacTs I

OueHka nepcnekTms
BalLen KOMnaHuu

0 KOMAnGa, Kanuman Koaymd — u WG YOUEM TMAMD KAKOB AU WAGM
WA CAYUAT HEAPEGBUGERHI OOCMOSMEADCME B IMOM WAGCKOGOMHOM Mups' .



[ naBa 8

O6ycTpoiicTBO
CTapTOBOWN NO3ULMUK

ol 2eake. ..

VsicHeHne BalllMX BO3MOXHOCTEH U pecypcoB

BrisiBneHHE CHITBHEIX U CHa0bIX CTOPOH KOMITaHHH

B

»

»  Pepusus KI04EBBIX (aKTOPOB ycrexa
»

»  Pacno3HaBaHWME BO3MOXHOCTEH ¥ Yrpo3
»

Amnanus Bamer cutyanuu ¢ momomsio SWOT-MaTpHIs!

O mom, umo peiba niasaem 8 600¢, OHA Y3HAEM NOCTEOHEN.

— Kwuraiickas nocnoBnna

JIeflyeT TPH3HATH, YTO COCTaBIEHHE O0OBEKTHBHOTO ABTONOPTPETA —
JlaXe TP YCIIOBHH, YTO BBl HECTHO NPH3HAETECH B CBOHX JIOCTOMHCT-
. M HENOCTaTKax — TPYAHBIH MyTs camono3Hanusa. CuibHbie W crabbie
B MOXXHO OIEHHTH TOJIBKO TIPHMEHHTENIBHO K KOHKPETHOH CHTYallHH,

Moxer obepHyTses craboetsio. K npumepy, cioco6HOCTE K TMAEPCTBY H
IOPHCTOCTD B IPUHATHH PEIICHAI OYEHb HY)KHBI B 4PE3BBIYAIHBIX 00CTOS-
pax. Ho 5TH e 4epTHl XapakTepa COCIyXaT IJIOXYIO CIIyXOy TIpH Be-
1 JICNHKATHEIX, TPEOYIOUIMX yMEHHA HATH Ha KOMOPOMHCCH IIEPErOBO-
KOTOpBIX BBl y9acTBYeTe KaK “IeH eIHHOH KOMaH/Ibl.
AHAJOTHYHEIMH TIPOO/IEMAMI — SICHOTO M GECTIPHCTPACTHOTO BUCHHS —
BAETECH W TIPH TIOTIBITKE OLICHATD CIIBHBIE H C1a0ble CTOPOHEI BallieH
. lpocro mopazurensHO, KaK MHOTO NPEANPHATHH TEpIAT MOJHOE
), MBITAACh HPOBECTH OOBEKTHBHBIN CaMOAHAIM3, — KOMIAHHH, Cpoc-
¢ MCK)KEHHBIMY NPEJICTaBICHHAMHU O PECypcax, KOTOPEIMH OHH pacno-
'Cs1, ¥ O BO3MOXXHOCTAX, C KOTOPEIMH OHH MOTYT BBIHTH Ha PHIHOK.

.
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B nanHO#W TiaBe Mbl coOHpaeMcs MOMOYL BaM OBJIANETh HEKOTOPBIMH
IpHeMaMH BEISABICHHS CIa0bIX H CHIBHBIX CTOPOH Ballleil KOMITaHHH C YUETOM
Tex GMarompUATHEIX M HeGNATONPHATHBIX (AKTOPOB, KOTOPHIE BIMSIOT HA
BAIy JEeATETBHOCTE.

Curizyanuonnsui

aHaAU3

.p"" MBI MpoaHaTM3UpyeM MOJIOXKEHHE Ballled KOMIIAHHH € TMOMOLIBIO
XOpOIIO 3aPEKOMEH/IOBABIIero cebs METoJa, H3BECTHOIO Kak
SWOT-anamu3. SWOT — 310 abbpesuarypa oT HeTHIpex aHMIHi-
ckux cinos: Strength (cunsras cmopona), Weakness (cnabas cmo-
pona), Opportunity (803ModCHOCMb) B Threat (yzpo3a).

TTocKOMBKY NONOXKEHHE KOMIAHHHA OTIPC/ICNIACTCS HE TONBKO ¢¢ COGCTBEH-
HBIMH TIPOM3BOZICTBEHHBIMH H TEXHOJIOTHYECKHMH BO3MOXHOCTAMH H pecyp-
CaMH, a TAKKe BO3MOXHOCTAMH H YTPO32aMH, HCXOIAIUMH H3BHE, OLCHHUBAT
CHJIbHBIE ¥ ClTabble CTOPOHBI KOMIAHHHM CIIE/lyeT C YyYETOM H3MEHEHHS ITHX
GIaronpUATHEIX K HeONIATONPUATHEX (PAKTOPOB BO BPEMCHH.

LBorabuenue cutbrotk u caadsrx
CIHOpOH KOMNAtUI

ot Cunbibie cmopors! Balliell KOMIIAHHH — 3TO Te BO3MOXHOCTH, pe-
CYpChl, TIPOdECCHOHATBHBIH OMBIT ¥ 3HAHWS TICPCOHANA, HA KOTOPBIC
BBI ONHpaeTech B NPOBSICHHH CTPATETHH, PealH3alliy TIaHOB U 1I0C-
TIDKEHMM TIOCTABNEHHBIX Heneit. Crabbie cmoponst BamieH KoMIa-
HHY — 5TO HEXBATKA KAKMX-THO0 3HAHWHA ¥ HABBIKOB I AEQHIHT
BO3MOYKHOCTEH M PECYPCOB IIO CPaBHEHHIO C BAlMMHK KOHKYPEHTAMH,
KOTOpBIC MEHIAIOT BaM JIefiCTBOBATE B COOTBETCTBHH C BIGpaHHOH
crparerueif ¥ NIaHaMi WIA B JOCTIDKEHHH BalLIX TeneH.

R

 Ha nporsoxemuu 50-Tv niev kownatuA General Molors Habupana CBOMX MEHEAXEpos U
WHXEHEPOB B OCHOBHOM W3 MOMO/IbIX MIOAEH, OKOHSMBLUIMX MO0 COGCTBEHHbIA HHCTMTYT
Motors, 2160 opuH 13 yH 3108, BXOAAILNAX B “Bonbiuyio [lecsTky” yHuBep-

08 1. Komnai MATPUBANA 3TY NONMTUKY NONONHEHNS Nepco-

 Hana Kax OfiHy U3 CBOWX OCHOBHBIX CUMIbHBIX CTODOH, CO3/1383R BHYTDH KOPROpALMU npe-
 KpacHOe OLLYWEHME BAVHCTEA W MOCIIBN0BATENbHOCTH, NpUCYLLiee ee MMPOBO33PEHNIO ¥
' BHyTpeHHeil kynsType. [lns BHEADEHWR OBLIErO MOHUMAHWA LIEHHOCTEA M BUACHUA KOM-

128 Yacts lll. OugHka NepenexTvs Balled KoMnaHmu

Uro6bi COCTABHTH MEPBOHAUANBHOE MHEHUE O CBOCH KOMNAHWH,
samonuuTe asKkery “CuibHEIC M Clabble CTOPOHBI KoMmaHuy”’
(ta6m. 8.1). B mpaBoil YacTi aHKETHI Aid ka0l chepsl Ou3neca
TNPOCTABIASTCA OLEHKA BO3MOMHOCTEIl ¥ PecypcoB, B JIEBOH —
aHaYeHHe HTHX DJIEMEHTOB VIS Ballled OTPaciy.

Pasnochioponnuti 632494 HA KOMNAHUKO

[epBoOro BrEHAT/ICHHs, KOTOPOE /IACT 3aNONHCHHAA BaMH aHKeTa, KoHed-
10, HEZIOCTATOYHO /LIS COCTABJIECHHA OOBEKTHBHOTO MHEHHSA O KOMITaHHH —
JUISt OIIEHKY KaYEeCTB BALICH KOMIaHHH Heo6XOAUMO PACCMOTPETh HX C pa3-
HBIX TOueK 3pcHHsA. PasiuyHbE TOAXOMB! K COCTABICHHIO MHEHHII 0 KOMIIa-
WM Kak pas M TIpeAHA3HAYEHbBl LA TOTO, uTo6sl M3bexkars 0fHOBGOKOro
p3rIsa Ha KOMTAHHMIO, KPOME TOro, OHHM IO3BONAKOT 3HAYHTENBHO Paciin-
PHTH CITHCOK €€ CHIBHBIX H cnabBIX CTOPOH.
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CunbHele u cnabbie CTOPOHLI KOMNAHNK

BoamoxHocTH U pecypckl komnaHuy

Cdpepa 6usmeca

3HaveHue ans otpacnu

Benukonenuble

Hennoxwe  Xopouwmue

Beghbie

Cpegnee HeGonsuioe

Bonkwoe

Vnpasnenne

Opraauzauns

Kinentypa

=]

Hccnenorauns u
paspaborku

Iponssoncteennas [
TEATETHHOCTE

MapxkeTusr n

cOrIT

|

Pacnipenenenne u

IOCTaBKa

DUHAHCOBBIE Y-

JoBUA

v Barasa w3nyTpu. YToGH NpHiiTH K HEKOTOPOMY COTJIACO-
BaHHOMY MHEHHIO O CHIBHBIX M CabBIX CTOPOHAX KOMIIa-
HUHM, OOpaTHTECh K ONBITY BAIIHX MEHEIKEPOB (ucnons-
3yiiTe cBOW COOCTBEHHBIH OMBIT 7H60 OMBIT CBOMX JpY3cH U
GHIBIINX COCITYXXKHBIEB, €CITH BBl HE paboTtaere mo HaRMY).
CoGupaiiTe TakXKe MHCHHS Pa3aHiHBIX mofeR 0 cOOBITHAX
HEJaBHETO NPOILIOTO, HEGOMBIIOH SKCKYPC B HCTOPHIO Op-
rAHH3AIMH OMOXKET BaM TIOHATH, KaK H3MEHAIIMCE €€ CHIIb-
HEle ¥ C1abble CTOPOHBI CO BPEMEHEM H HAaCKOILKO GEICTPO

OHa crnocofOHa NepecTpanBaThCA.
v Barasj no croponam. MsGerafite B aHaTM3e COCPENOTO-
4eHHOCTH TOJIBKO Ha CBOEH KOMmaHuH. BaXHO OTCTYNHTH
HazaJl ¥ OCMOTPETHCS: BCE BAllM KOHKYPEHTHI pabGoTamT B
TOii € OTPACTH ¥ Ha TOM XK€ PHIHKE, UTO U BEI, H B HHTCPE-
CYIOIIAX Bac KIIOYEBBIX C(epax JCATEILHOCTH y HHX ecTh
CBOW CHIIbHBIE H Ciiabbie cTOPOHEL. [TpHMEHATE XapaKTeph-
CTHKY CHIBHBIX M CTa0bix CTOPOH B peaTbHON CHTYalHH
HMEET CMBICH, TONEKO CPaBHHBas ¢ KOHKYPEHTaMH.
v Barasa co croposibl. HeKkoTopbie CHIIBHBIE CTOPOHBL MOXHO
3aHECTH B AKTHB KOMITAHUHM TOJIBKO MOTOMY, YTO Bl KOHKY-
penThl BOOOIIE Ha HMX HMKAK HE OTpCArHpOBAIH, & JeHCTBH-
Te/BHO Cabble CTOPOHBI BbI MOT/IM TPOUTHOPUPOBATE TOJIBKO
TIOTOMY, HTO OHM TIPHCYIIM M BCEM OCTAIbHBIM KOHKYPCHTAM.
TlosToMy BpeMsi OT BpEMEHH BaM HEOOXO/HMO BBICHYIIATE 0o0B-
SKTUBHOE MHEHVE CO CTOPOHBI O TOM, YTO XKE B ACHCTBUTCIBHO-
TH TBOpHTCA B BaieM OusHece. JUid TOTO MOXHO MpHOETHYTh
K yC/yramM KOHCY/BTAaHTOB. EC/H TomyseHHe HONOOHBIX COBE-
TOB JUIsl BAC C/TMIIKOM HAKJIaJHO, BaM CJIEIYET, 10 KpaiiHeH me-
pe, CIe/UTh 3a OU3HEC-W3/IaHIsIMHE, 41006l OBITH B KypCe pas-
THYHBIX MHEHHH 0 KITIOHEBBIX MTPOKaX Balllei OTPaCciH.

LBozumonrocin u pecypcst

TTpu coCTaBIECHUM TIEpeHiHs BO3MOXHOCTEH M PeCypcoB KOMIIAHHH CHCTE-
MATH3UpPYHTE HX, aHATU3HPYS BCE cepsl GU3HECA, TIPEICTABICHHBIE B aHKETE
“CupyibHbIE 1 Cl1a0bIe CTOPOHBI KOMITAHHA" (CM. tabmn. 8.1). Jlns xaxaoro BUAa
JIeATEIBHOCTH CTapaiTeCh BEIABHTE KAk MOXHO BosbIe BO3MOXKHOCTEH H pe-
CYpCOB, YHWUTHIBAA Pa3/MUHEIC TOMKH 3DCHHUA (OJHOBPEMEHHO OICHHTE, Ha-
CKOJBKO BCE OTH BO3MOXHOCTH H PECYpPCHI crocoOCTBYIOT MPOBEACHHIO Ba-
[ITMX TUTAHOB M IOCTYIKEHMIO Ierleil Bamiero GusHeca. Korga mpuzer Bpems
HIeHTH(HUIAPOBATH BO3MOXKHOCTH M PECYPCHI Bailieil KOMIAHHH, 3TOT OCHO-
BOIOJNATAIONINH MEPedeHb CIEAYeT HCIOTb30BaTh KaK 6a30BBIi MaTEpHa.
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Ynpaenexue: 3afaBatb TOH CBepXy

Komanna MeHe/DKepoB Balleil KOMITAHHH O/KHA COSAMHATE B cebe KBa-
AAQUKALHIO, TATAHT W OTBETCTBEHHOCTh. Y/IGHBI KOMaHABI OJKHEL PYKOBO-
NCTBOBATECA B CBOCH JEATEIBHOCTH 3asBICHHSAMH O MHCCHH KOMIAHHH, ee
LUCHHOCTAX H BHACHHH, PaBHO KaK M 3a/la4aMM M ILEIAMH, TOCTABICHHBIMH
BaMH TEpe/i OpraHu3alyei.

PyxoBosicTBO onpenenser, 410 A0/KHA AeNaTh KoMIaHus. [as-
HBIE MEHE/DKEpHl OQMUHATLHO OOS3aHBI YCTAHABIMBATE HAMpAB-
JICHUE W CTPATETHIO JUI KOMITAHHH, HO BCE OCTANBHBIC MEHEIKe-
PhI TakKe 3a/[al0T OOIMH TOH, MOOLIPAs OJHU BHIBI NEATEIBHO-
CTH M MOJaBJIsis APyTHE.

BoT psj KmoYEBRIX BONPOCOB O PYKOBOAMTEISIX WM/HIH BIANENBLAX Ba-
e KOMNAHHH, KOTOPBIMH CIIE/yET 3aaThcs NPH COCTABICHMH XapaKTeph-
CTHKH C(hephl ynpaBieHus.

v Hackonbko ONBITHBI MEHEIDKEPHI PA3/HIHOTO YPOBHA B Ba-
ureii kommanun? (Mmn HacKonsko pazHoo6paseH Baml OTBIT
KaK Bjlajie/iblla KOMOaHHK?)

¥ v' Ilnanupyer /¥ Balla KOMITAHHS HAHHMATDH MEHEDKEPOB. CO
CTOPOHEI WM IIPOIBHTATH CBOMX COOCTBEHHBIX?

Kakoil ofumii ToH 3ajaeTe BBl WIH DYKOBOACTBO Bamieil
KOMITaHHH?

¥" EcTb Ji y Bac mporpamMMa pasBATHs ynpasnenus? (Unu kak
Bbl [UIAHMPYETE PAa3BHBATh BAIIH COOCTBEHHBIE HABHIKH, €C-
JIM BBI €IMHCTBEHHEBIHN Blaznenen?)

Kaxyio oAroToBKy momyumim B WK BalIH MeHE/KePHi?
Kax w3mepsercs sddextuBHOCTS ympasnenus B pamreii
KOMTIaHHK?

Kax Bt oneHnny 661 06U YPOBEHS BAIIMX HABEIKOB HIIH
HaBBIKOB Balle KOMaHIBI MEHEKEPOB?

Opranusaums: oGbeguHaTL Niogei

Bama komnarys HaunHaeTcs ¢ BamX paGOTHHKOB H B TIEPBYIO OYEpe/Th 3aBH-
CHT OT TOTO, HAaCKOJILKO XOPOLIO OHHM M0A00paHsl W 0fyuensl. Opranu3aims Ba-
1Liei KOMNaHHK (€ CTPYKTypa H CIIOCOGHOCTE 4TaNTHPOBATHCA) TAK 3Ke BAXKHA, KAK
H BAlllH palOTHUKH, KOTb CKOPO Pedb HACT O CO3IAHHH KOMAHMIBI KOMIAHMH —
TYCTb MalICHBKOH, KOTOpAs TOJ 33 I0JI0M paGoTaeT ¢ HAMBBICIIEH OTHAYEIH.

BoT Heckosbko BOIPOCOB, KacaloNuXcs Ballell OpraHu3aliH, KOTOPHIe
CTIE/IyeT PacCMOTPETE.
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v Kakumy CJI0BAMH AYHIE BCErO OMHCATh OGMIYI0 CTPYKTYPY
Balleil OpraHu3amuy?

v CxonbKo ypOBHEH HEpapXWH pacmonaraercs Mexiy p#afo-
BBIM PaGOTHUKOM H BBICIUHM PYKOBOACTBOM?

v Kak 4acTo Ballla KOMIIAHHS OABEPracTcs peopranusanun?

v KakoBo obliee MHEHHE BAIIAX COTPYAHNHKOB 06 ux pabore u
0b6s3aHHOCTAX?

v KakoB cpemHHit cpox mpebpiBaHus pafOTHHKOB B BaueH
KOMIaHHH?

v" ViMeroTcs 1 B Balllel KOMITaHUY CPEACTBa U3MEPEHNA H OT-
CIIEXKHUBAHHSA MOPATBHONO COCTOSHMS PaGOTHHKOB.

v" UYro nenaercs B Balled KOMNAHMH JUli TOJACPKAHHA ;«(o—
PANbHOTO KIMMATA U IO3HTHBHOTO OTHOMIEHMA K paborte?

KnueHTckas 6a3a: yroxaarb kak MOXHO Oonbiuemy
KonuyecTsy notpedurenen

Mpoupseranye Balleif KOMIaHUH CHIBHO 3aBHCHT OT YPOBHSA yIOBJIETBO-

W BalMX nIoTpebHTEneM.
PEHHOCTH H JIOSTLHOCT
BOT HEKOTOpHIE KITIOUEBEIE BOMPOCH, KOTOPbIE HEOGXO/IMMO pacCMOTPETh

TIpK W3Y4EHUHM BalIero Kpyra noTpeGuTene.

v/ Yto penaeT Bamia KOMIAHMS U CO3MAaHHMA JOSIBHBIX TIO-
TpebuTeneH?

v/ HackoibKO BETHKH BalllH YCHIIHS TI0 OTCICKHBAHHIO MH?HH]‘;I,
YPOBH y/IOBIETBOPEHHOCTH H JIOATBHOCTH notpebuTesnei?

v' Yo BBl mpeAnaraeTe HOTpeOHTELIM, yTOOBI COXPAHHUTE HX
KaK BalHX KIHEHTOB?

v/ Hackosbko TPOCTO M 3KOHOMHYECKH BHITOAHO JULA Baniei
KOMMAHHH TIPHBIICYEHHE HOBBIX MOTpebHTeNeH?

v B TeueHne Kakoro BpeMeHH THIMYHEIH noTpeburens ocTa-
eTcs KIHEHTOM Ballel KOMIaHuH?

v CKOJBKO PHIHKOB 0OCTyXXHBAET BalIa KOMTaHuA?

« »
v/ BplcTynaere AW BBl Kak KOMIIaHHWs ~camas Tyqlias 6o
“mysiuas’ Ha TeX plHKax, Ha KOTOPHIX KOHKypHpyeTe?

WccnenoBakuns 1 paspaboTku: OTKpbIBaTh NyTH B Gyaywee

HcerenoBanns H pa3spaboTKy 3a4acTyio MIPAKOT BAKHYIO POITh UL JOCTIDKE-
HUsi KOMMAHHEH ycrexa B I0T0CPOTHO MEPCHEKTHBE, OHH 0coOEeHHO KPUTHYHBL B
Tex OTPACIIAX, B KOTOPBIX TOCTOAHHO HIIET 3aMCHa TOBAPOB HOBBLIMMU M JTyIIIIHMH.
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Creyrouiuii psii KIIOYEBBIX BOMPOCOB MOMOXKET BAM OMPE/EIUTE 3Ha4e-

HHE HCCIeI0BaHuil ¥ pa3paboTOK Ui BaLIeH KOMIAHHH.

v/ B Kakoil cTeneHH TeXHOJIOTHA OKa3bIBAET BIMAHHE HA BAlly
OTpacis?

v JlocTaTO4HO JM Yy BAac CHJI M CPENCTB, YTOOBI 3aHHMAThCH
HCCIeJOBaHUAMY ¥ pa3paboTkaMu?

v" EcTh ¥ AM y Bamiel KOMINAHMH MOCTOAHHBIE, J0JTOBPEMEH-
HBIE IUIAHBI MPOBE/IEHHA HCCIEA0BaHMI H pa3paboTok?

v' KakoBO COOTHOLIEHWE CpEJACTB, BKIAJLIBAEMBIX BaMH B
(yHIaMeHTaNBHBIC W PHKIATHBIC HCCIIEN0BAHNS?

¥' Kak ponro paboraer y Bac NMEpCOHA HCCIEAOBATENBCKHX
roapa3aeNeHni?

v/ 3BamymeHa ¥ HMHTEUIEKTyalbHas COOCTBEHHOCTH BalleH
KOMIIAHHH JIMLEH3AAMH H TIaTCHTaMH?

v Homepxmsae’re JIA BBl B3aHMOOTHOIICHHA C YHHBEPCHTE-
TaMH H CTOPOHHMMH HCCJIEI0BATEIbCKHMH opraﬂmaummn?

v EcTe M y Bac COIIALIEHHA TO MOBOJY TEXHOJOTHii ¢ Apy-
v MMM KOMIIAHHAMH Bamiell oTpacim?

Mpou3BO/ACTBEHHAS AEATENBHOCTD: NPUBECTY BCE B ABIKEHNE

Ecnu Bama kommaHWs — NpPOH3BOAMTENb TOBApPOB, TO OYEBHIHO, YTO
MPOM3BOJCTBEHHAsA CTOPOHa Bamero GusHeca Oymer onpenensuomed. llen-
HOCTh TOBapOB M YCJIYT — BOT 4TO TpeOyeTcs MOTpeOUTENAM CerofiHs, He3a-
BHCHMO OT PbIHKA, H OHH He XeJIAK0T OILUIa4HBaTh HeaddekTHBHOCTS OH3Heca.

Jlo M3BECTHO# CTENEHH Pa3BHTHE BAILIETO COGCTBEHHOTO MPOM3BO/ICTBA OTIpe-
JIeTsieTcs, C OJIHOM CTOPOHBI, H3MIEPXKKAMH, a C JIPYroi — KauyecTBOM TOB2pOB U
yeyr, JlasieHne Ha TIpOH3BOACTBO 000X (PaKTOPOB 3aCTARIIACT HEKOTOPHIE KOM-
[AHMM M3BICKHBATE ITYTH OJHOBPEMEHHOTO CHIDKEHUS MBJEPKEK M IOBBILICHH
KauecTBa. 3TOT0 MOXKHO, HATIPAMED, H0OHTLCS, MPHBIIEKas CTOPOHHMX OCTABIIH-
KOB, 00/Ia/IafONX PecypcamM, KOTOPHIE BBl HE B COCTOSHHHM OOECTIEYHTH Camo-
crosTeNbHO. Jlpyroii crnocod mocTHYh 00eHx Nesell — panHOHAIH3HPOBATE CO-
CTABIISIONINE BALIEro TIPOU3BOJICTBA (HAIPHMED, C IOMOMIBIO ABTOMATH3AIHH).

BoT HEKOTOpBIE BOIPOCH!, OTHOCSAIIHECH K MPOH3BOJACTBEHHOH CTOpPOHE
BAIIErO MPEANPHUATHS, KOTOPHIE ClIe0Bao OBl 06/1yMaTh.

| v UMeloTcs U y Bamiedl KOMIIaHUH OPOTPaAMMBI KOHTPOJIA M3-
JIEPXKEK M TMOBBILICHHS KadecTpa?

v/ TlonHOCTBIO JIM Ballla KOMIAHHS MCTIOB3YET MPEeNMYIIEecTBa
HOBBIX TEXHOJIOTHII?
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v'  CpaBHUMBI JI¥ BAIlIA H3JEPKKHA C M3AEPXKKAMU JPYTHX KOM-
nanuii otpacau?

v/ Hackonbko GBICTPO BEI B COCTOSHHM YBEMUYHTE TMPOU3BOJ-
CTBO WIM paclIHpHTh 00BEeM YCIOyr i YAOBICTBOPEHHA
pacryiiero crpoca?

v’ TIpuberaer i Balla KOMIAHHA K yCIyraM CTOPOHHHX HO-
CTaBIINKOB?

¥ Hackonpko Balll MPOM3BOACTBEHHBIH IepcoHan rHOOK, Xo-
pomio o6yden ¥ OATOTOBIIEH K H3MEHEHHAM?

F ¥ MoskeTe 11 Bbl IPUMEHHTH Ball IPOM3BOJCTBEHHBIH OIIBIT B
apyrux cepax 6usneca? >

MapKeTHHr W CGbiT: 3aBEepPHYTb MOKYNKY B aHEKAOT

JIyuinne B MUpE TOBAPHI H YCITYTH OCTaHyTCA JUIA BalleH KOMITAaHHH MepT-
BLIM IPY30M, €CITH HE MPOBECTH HX YCTEUIHBIH MAapKETHHT W MPOJAXy BCEM
NOTEHIHATEHEIM HoTpebnTensM. Baur TOproBsiii ¥ MapKeTHHTOBbIH Nepco-
| Mam — 5TO BalIM IJ1a3a U YIIM, KOTOPBIE JAI0T BaM 3HAT, YTO JyMaioT MOTpe-

GuTeNy 1 9TO OHM HMIITYT. Bam TOPrOBBIA M MAPKETHHIOBbIH NEPCOHAN — ITO
" )t pamm yora. COTpYAHHKH MapKETHHIOBHIX MOAPAsAeNeHHi 1 OTIEN0B Npo-
Jlask ToBeNaroT 3a0aBHbIE CIYHaH M3 KU3HH Ballel KOMINAHWH, CO3AAYT BO-
Kpyr BalIMX TOBAapOB HEMOBTOPMMEIH OPEOJI, MPE/UTOKAT PEMICHNA, YIOBIE-
. TROPAT HYX/IB! H BBINIOJIHAT NOXKENaHKsA MoTpeOuTenei.
BoT HEKOTOpBIE BOMPOCHl, HAa KOTOpHIE HYXKHO OTBETHTH NPH aHANH3Ee
KETHHTA Ballleil THHHH IPOIYKTOB.

¥ HackoJsKO MHMpPOK aCCOPTHMEHT TOBAPOB WM YCIYT Balled
KOMITAHHU?

v OTIHYalT ¥ TOTPeGUTENH TOPrOBHIC MapKH Balled KOM-
naHuu?

v Ecrs i y Bac 0c00bie POLECCHl U TEXHONOTHH, B KOTOPBIX
BAIIN KOHKYPEHTB! HE MOTYT BAC IPEB30OHTH?

v' BiiajpiBaeTe Jii BBl CPEACTBA B MapKETHHIOBLIE HCCIIENO-

| BaHWA M MOJUIEPXKaHKE HEMPEPHIBHOH 0OPaTHOH CBA3M C MO-
Tpeburenamu?

¥ Wcnomb3yere JH BBl BCE MapKETHHIOBBIE PECYPCHI, HMEIO-
IIMECA B BalleM PacopsHKeHAN?

v/ Q6najaer Jiu TOProBEId NEPCOHAN Balllel KOMIAHHH AOCTa-
TOUHBLIMH 3HAHUSIMH, DHEPTHEH U CIOCOOHOCTEIO yoexnaTs?

.
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Pacnpepnenexue n f0CTaBKa: 3aBEPLUUTb LIUKN

,y"“ Pacnpedenenue u docmasgka 03HAYAIOT, YTO BAIIKM TOBAPHl H YCIy-
TH AeHCTBHTENLHO MONAMYT K MECTaM CBOEro Ha3HaueHHs U B py-
KM Bammx notpebureneii. HepaxkHo, 4T0 BBl IyMaeTe CaMy O CBO-
HX TOBapaX, BALIK MOTPeOMTENH JOIDKHEL B3ATE UX B PYKH TOTJa H
TaM, KOI/Ia ¥ T7ie OHH TOrO TMOMKEaloT.

(OH

%

Jlo cux mop Ballia KOMIAHHs, CKOpee BCETO, PacTpe/ielifieT CBOM TOBA-
Phl M YCIYTH TIONB3YACh MPAOUYUOHHBIMY KAHANAMU — JIABHO H3-
BECTHBIMH CIOCOGaMH, C MOMOIIBIO KOTOPAIX Bbl H Ballii KOHKYPEHTHI
JIOCTHTAIOT MOTpeOHTeNel, — M BalK 3aTpaThl Ha PacIpe/eleHHe H
JIOCTABKY COCTABIAIOT 3HAYHTE/LHYIO JACTh BAIMX OOHIMX PAacXO/IOB.

BoT HeKOTOphIE BOMPOCH!, OTHOCAIIMECH K PacHpee/IeHHi0 M J0CTaBKe
TOBAPOB HIIH YCITYT Ballieil KOMITaHHH.
v’ Bo 9T0 06X0TUTCA KOMITAHHH CHCTEMA YIPARIICHHS 3aracaMu?

v/ MoxeTe 71 Bbl CHU3UTH 3allackl, H3MEHHB crocob obpabot-
KM 3aKa30B7

v CKOJBKO BpEeMEHH YXOJHT Ha UCIOJIHEHHE 3aKa3a KIIMCHTA ¥
v MOXKHO JIH 3TO BpEMA yMCHblIIH’l'B?

v CKOMBKO KAHATIOB PACTIPE/IEICHHA HCTIOMB3YCT Ballla KOMITAHHS?

v" Kak COOTHOCATCH 3aTPAaThl Ha pa3/IM9HBIC KaHANbl M KakHe
n3 Hux Haubonee adhexTHBHEI?

v KakoB ypoBeHB KOHTDOJS JMCTPUOBIOTOPOB €O CTODOHBI
Banieil KOMIMaHuH?

v Mosere n1 BBl HCTIONb30BATh HOBBIE KaHAIBI Ans Gonee He-
TIOCPECTBEHHOTO AOCTHKEHNs NOTpebuTenei?

WHAHCOBLIE YCNIOBMSA: CHUTATh AEHBIH

o DUHAHCOBOE COCTOAHNME KOMIAHHH ONPEENIAET CPOK €€ 3710POBOTO
\ monronerns. Ecau pamm ()MHAHCHL HE B MOPSAJIKE, BBl MPOCTO J0JIT0
He yjepxurecs B Gusnece. Ecim xopoio nogymars, T0, C UM Bbl
HMeeTe JIeNI0, KO peds HaeT o (pHHaHCaX KOMIaHWH, He MHOTHM
OT/IHYAeTCS OT BEJICHHs JOMatliHero xossicrsa. K npumepy, xorna
BEI TOJTBKO HAUMHACTE CBOE JIENO, Pa3Mep KPENUTa, KOTOPbIH MOXeT
TOYYHTh BAllla KOMIAHHS HA PYKH (Balll HAUansHblil Kanuman) —
510 BOMpoC BeDKMBaHMA. (He mpaBna /i, MOX0Xe Ha Bail NMePBbIH
ONBIT TIOKYNKH W ofycrtpoiicTea noma?). Korna Bama komraHHA
BCTA/Ia HAa HOTH M 3apafoTaia, BAXKHO 00€CIeYNTb MPEBBILIEHAS 10~
XOHOB Hajl PACXONAaMH (nonodicumensioe canb0o) Tak, 4Tobbl Bbl
OBIIH B COCTOSHAHM OTUIATHTE BCE BAlIX CYETA.
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BoT CIHMCOK A0BOMBHO GOJIE3HEHHEIX BOMPOCOB MO TOBOAY (PHHAHCOBOIO
3710pOBE4 Bamied KOMIaHHH.

v/ PacTyT /i BalM A0XO/BI H npuGBLIH?

v TimaTejsHO MM BHl CICAUTE 32 ABHXXCHHEM HAIHYHOCTH Ba-
[rei KoMIasuu?

¥'  OTKpHIT /1 BallICH KOMIAHHH JOCTYI K pe3epBaM HaTHYHOCTH?

v ViMeer Jii Baina KOMIaHHS — 2 TAKKE BCE €€ NOopas/ie/icHIA
wiH chepsl eATeNbHOCTH — BIO/UKeT Ha 6ymyumii ron?

v TIoCTOSHHO N BBl CIENMTE 338 OCHOBHHIMH ()HHAHCOBBIMH
HOpPMATHBAMH KOMMaHHH?

v Kak BHIVBIIHT (PMHAHCOBAs KAPTHHA Bauleil KOMIAaHHH IO
CpABHEHMIO C BalIMMH KOHKypeHTaMH?

 Kuowebine gpariiopst ycnexa

.9!“’" Tlpu cOCTAB/ICHMH IIAHOB Ha Oy/ymiee BaXKHO NOHATH, MPE/CTaB-
JISTOT JIM BAIliH BO3MOXHOCTH H PECYpPChl CHIBHBIC CTOPOHBI KOM-
aHHUH, KOTOPHIE BBl MOXKETE HCIOAB30BATE UIA JOCTHXKCHMS LE-
Jiei, WK cnabble CTOPOHBI, KOTOPHIC CIEAYET YKPEIHTE. Jns sto-
ro BBl JO/DKHB HETKO OCO3HATH, KaKHE AacTeKThl BaleH
NeATeNEHOCTH HMEIOT HanboblIee 3HaUCHAE UL Bamieil 0Tpaciu
¥ puiaka. Kniouessie haxmopet ycnexa — 310 T€ BO3MOXHOCTH M
pecypcsl, KOTopbie 6e3yCIOBHO JOKHEI OBITH B BallleM pAacnops-
SKEHHH, €C/IH BBl CTPEMHUTECh K IPEYCTICBAHHIO pamniel KOMIaHuHU B
TEUEHHE JTHTEIBHOFO BPEMEHH.

Teneps BaM HEOOXONUMO CPABHHTE KIIOUCBBIC dakTopsl ycmexa ¢ BO3-
MOXXHOCTSIMH F PECYPCaMHi Ballelt KOMIaHHH, BOCTIONB30BABIINCE /LA 5TOTO
MaTpuueii, TOKa3aHHOI Ha PHC. pHC. 8.1). Dra MaTpHuNa MO3BOJIACT CPABHATD
BO3MOKHOCTH M PECypPCHI Ballel KOMIAHHH € TEMH, KOTOPEIC Hanbomee Bax-
Hbl Juts Bameii orpacin. B uieane o6a mepedns AOMKHBI COBIACTE, HO 5TO
penxuii ciyuail. TlocTpoeHHas MaTpHIA MOMOXET BaM BBIABHTH TEKYIIHE
CHIIBHEIE U c/1abble CTOPOHLI KOMIAHHH,

@22  [Ipu TMOCTPOCHWH - MATPHIbI, nono6GHON Hn300paKEeHHOH Ha
puc. 8.1, yuTHTE ClEAYIONHE MOMEHTEL.

v B03MOKXHOCTH M PECYPCHI, pa3MeNiaeMble CBEPXY BHH3 € JIc-
BOJi CTOPOHB! MATPHIE, B Ballledl OTPACIH OTHOCATCA K Ka-
Teropu# 0e3yCIOBHO HEOLXOIMMBIX. OHM TPENCTABIAIOT
co6oii kIoueBbie (PaKTOPE! yerexa.

»
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v" BO3MOXXHOCTH ¥ PECYPCHI, KOTOpHIE BbI MIOMEIAETe B BEPX-
HEM JIEBOM YTJIy MaTpHIBI, — 3TO KII0YeBble (HakTopsl yc-
nexa, Mo OTHONIEHWIO K KOTOPHIM Ballla KOMITAaHWA BBITIIA-
OuT xopomo wim omimuHo. OHHM mpencrtaBasioT coboit
CHIIBHBIC CTOPOHBI KOMIAHUH.

v" BO3MOXHOCTH H PECYPCHI, KOTOPEIE BBl MIOMEIAaeTe B HIXK-
HEM JIEBOM YTUTy MaTpPHHBI — 3TO KIIO4YeBBie (haKTOpPHI yC-
nexa, 0 OTHOIIEHHIO K KOTOPHIM Ballla KOMIAHHS BBITIIA-
JIAT BCETO JIHIIB HEMJIOX0 Wi Aaxe Oemno. OHH npenc*raB-
Ts10T coboii cnabble CTOPOHBI KOMITAHHH,

CunbHbie W cnabbie CTOPOHLI KOMMaHWK

3uavexne ans oTpacnn
§ g OTnnyHbIE
. =
>
& = Xopotuue
= 8
X
e Hennoxve
¢ B
i B
L E Beptibie

[onxxa obnapate  XenarenbHo obnagats Obnapats
He 06s3aTensHo

Puc. 8.1. Cpasneruie sauiex 603MONCHOCIEN U PECYPCO8 ¢ KIIOYESHIMY (aKmopamu ycnexa

AC, -~
BEEL  Jlerko MpH3HATH 3HAYMMOCTH HEKOTOPBIX BO3MOXKHOCTEH, B KOTO-

phIX Balla KOMOAHUS Y)Xe o07ajaeT NpeBOCXOJCTBOM, HO TaKxkKe
JIETKO MOXKHO HENOOIEHHThL BAKHOCTH TEX CTOPOH, IIe Bamla
KOMIaHUs He CTONb mpeycrnena. CTpeMHTeCh K 0OBEKTHBHOCTH.
KoneuHo, TSXen0 NMpPU3HABATh, YTO BB PacXofyeTe LEHHBIE pe-
CYPCHI BITyCTYIO, TaK e, KaK TsDKelo IPH3HABATECA B TpeHeOpe-
JKEHHH KITIOYEBRIMHA cepaMu OH3Heca,
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¥V pasnuuHBIX mojeii MOTyT OBITh pa3jMuHbIe IpEACTaBle-
HHS O CHJIBHBEIX H CNTa0BIX CTOpOHAX Balllell KOMIIAHHH.

¥ VuuThIBas pasHble TOYKH 3PEHNA KAk BHYTPH, TaK H BHE KOM-
[aHWH, Bbl OMyduTe GoJiee cOaTaHCHPOBaHHYIO KAPTHHY.

v' O6s3aTeTBHO OTIEHHBANHTE BO3MOXHOCTH U pecypcm BO BCEX
paccMOTpeHHBIX Bhille cdepax GusHeca.

v CuibHBIE CTOPOHBI BOHCTHHY CHJIBHBI TOJIBKO TOT/Ja, KOrAa
BalllH BO3MOXHOCTH M PECYpCHl COBNANAOT ¢ KIIOUEBRIMH
taxTopaMu ycrexa B BallleH OTpaciu.

Tpexuepnod anatus Gamen
Cunyanui ,

Bl momxHEl GBITH TOTOBBI BOCHONB30BaThC NPEHMYLIECTBAMH CHILHBIX
CTOpOH Balllell KOMITAHWH M CBECTH K MHHHMYMY BIHAHHE ¢€ clabbIX CTOpOH,
4 TO 3HAYMT, YTO BBl JOJDKHBI YMETh Pacmo3HaTh OnaromnpusTHbE 06cTOA-
TeIBCTBA M MOATOTOBHUTHCA K OTPAXKEHHIO YTpO3 NpPEXJe, YeM OHH 3acTaHyT
Bac BpacIioxX. 3/iech pemaomil Gpaktop — BpeMs, OHO NMpe/cTaBgeT coboi
TO CaMO€ TPEThE H3MEPEHHE, O KOTOPOM CIEAYeT BCEr/ia IOMHHTS.

Bszraqg € criopony xonkyperiiol

CpaBHeHHE CHIBHBIX H cJabBIX CTOPOH KOHKYPEHTOB C BallMMH cober-
BEHHBIMH IIOMOXKET BAM YBH/ETh HCTOYHHKH KOHKYPEHTHBIX BO3MOXHOCTEH H
yrpo3. 3auactyio GnarompHATHEIE OOCTOATENBCTBA BO3HMKAIOT TOT/E, KOTAA
Ballla KOMITaHHs MOXET BOCTIO/E30BAThCSA CHIILHOH CTOPOHOM B KPHTHYECKOH
cepe 6GusHeca, B KOTOpO# BallM KOHKYPEHTEI Ooriee cnabs. WHorma, npH
CMEHE CHTYallHH Ha MPOTHBOIIOIOXKHYIO, Bbl MOXKETE IPOCMOTPETh YTPo3y —
KOTZia KOHKYPEHT MOBOPAYHBAETCA K BaM CHIILHOH CTOPOHOH, NEPEMEIanch B
Ty chepy, rae Bbl He Tak CHIBHEL [102TOMy 32 H3MEHEHHAMH KOHKYPEHTHOH
KApPTHHBI HYXXHO CIIEIUTH MOCTOAHHO.

Sabepmenne SWOT -anansa

SWOT-ananus no3BoNAET OCTPOUTE MATPHILY CTPaTerHyYeckoro Hamanca
JUiA BaiieH KoMnanuy. B mponecce aHann3a Bbl 0ObEAUHACTE BCE BHYTPEHHHE
(hakTopsI, BKTIOYas CHIBHBIE U CIabkIe CTOPOHBI KOMIaHMH. 3aTeM BBl CPaB-
HHBaeTe 5TH (aKTOPHI ¢ BRIABIECHHBIMH BAMHA BHEIIHUMH CHJIAMH, TaKHMH KaK
BO3MOYHOCTH W YTPO3bl, KOTOPHIE BO3/ICHCTBYIOT Ha Ballly KOMIIaHHIO BCea-
CTBYME KOHKYDEHIMH WM W3MeHeHuil Gusnec-cpensl. Cremens cHamarcupo-
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BAHHOCTH 3THX (JAKTOPOB ONMpeNeNAeT, YTO H KOI/a A0/IKHA NPEANpHHHMATE
pama kommnanus. [ 3asepmenus SWOT-ananmu3a H MOCTPOCHUA MATPHIIBL,
BBINOJIHUTE CIIEIYIOIIHE [IaTH.

1. Pa3ssennTe BCe BhISBJEHHbIE BAMH CHJIBHBIE CTOPOHBI HA JBe Tpyn-
b1, HCXO/IAl H3 TOI'0, CBH3AHbI JIM OHH ¢ MOTeHIHANLHBIMH BO3MOXHO-
CTSAMH B BALUEH OTPACIM HIIM €O CKPBITHIMH YIPO3aMHu.

2. Pasgenure Bee caalble CTOPOHBI MO TOMY e NPHHIMIY — O1HA
[PyNna CBA3AHA ¢ BO3MOKHOCTSMH, BTOPas — C YIPO3amMH.

3. TlocrpoiiTe MATPHIY U3 YeThbIpeX KBAAPAHTOB,

4. TlomecTHTe CHIIbHBIE M C1afble CTOPOHBI KOMAHMH NMOMAPHO € BO3-
MOXKHOCTSIMH HJIH YIPO3aMH B OJHH H3 HeThipex KBa/J[PAHTOB.

SWOT-ananu3

BuyTpenHue

BnaronpuaTHbe
BO3MOXHOCTH

Yrpoaul

CunbHbie CTOPOHbI Cnabbie CTOPOHL!

Puc. 8.2. SWOT- mampuua

SWOT-ananms — JMIib YacTh MOATOTOBKH CTPAaTErHYecKHX pelicHHit. B ux
OCHOBE JISKHT 3/paBbiil cmbics. OBs3aTeNnbHO IPOIyMaiiTe, KaK yKPEnmuTh ciiabble
CTOpOHEL 3aTeM 00paTHTeCh K 67IaTONPHATHEIM BO3MOKHOCTSM, OOHAPY>KEHHBIM B
xonie SWOT-anamiza. Tobko Mocne 3T0ro MO3BOMHTENBHO 06PaTHTECA K JPYTHM
BoTpocaM H cepam Bamieit festensHocTH. IIp cocranedun Baimero GusHec-
iaHa o6A3aTeNbHO 0GpaTHTE BHIVAHHE Ha CIEIyIOINHE MOMEHTHL.

25 YerllllTe Bce caabbie CTOPOHLI KOMMNAHUM, BBIFAB/JIEHHLIE BAMH B TeX
c(l)epax, e Bbl CTAJIKHBACTECHh € CEPhe3HbLIMM YIPO3aMH KOHKYPEHTOB
HIH neﬁnaronpnﬂ'mbmm TEHACHIHAMH B H3MCHCHHH ﬁmnec-cpenbl.

2. M3BiexaiiTe BbIroAy M30 Beex 0/IaronpHsTHBIX A/ Bamero Ousmeca
BO3MOXKHOCTEH, B KOTOPbIX BALIA KOMIAHMA NAeHcTBUTEALHO 00aaaa-
€T CUJIbHBIMH CTOPOHAMH,
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3. PaGoraiiTe Haj yKpemilenuemM BceX Ciafbix CTOPOH, BbIsIBJEHHLIX B
Tex cepax, B KOTOPBIX COAEPKATCH NMOTEHUHANLHLIE 1€JI0BLIE BO3-
MOXKHOCTH.

4. Cnenure 3a Temu cepamu GH3Heca, B KOTOPHIX BbI CH/ILHBI CeroaHs,
4TO0LI He CTONKHYTHCS ¢ HEOKHAANHOH CKPLITOH Yrpo3oii.

B saniem Gusnece, Baieif OTpaciy W Ha BallleM PHIHKE MOCTOSHHEL TONIBKO H3-
Menenus. [TocTosiHHBIE H3MEHEHHs 03HAYAKOT, YTO BbI HE MOXETE BHINOJHHTE
SWOT-ananus equHOMIE ¥ HA 5TOM YCTIOKOUTHCS; BB IOJDKHBI PETYIIAPHO Mepe-

cematpuBate SWOT-MatpHily no Mepe pocTa Baiiel KOMIIAHHK ¥ H3MEHEHHA OH3-
- Hec-cpemsl. SWOT-anami3 — HenpepsIBHBIH NPOLECE, KOTOPLIi HY)XKHO BEINOI-
JHSATH pas 33 Pa3oM, KaK BaXXHY0 YacTh BAILIETO LKA OH3HEC-TLIaHMPOBAHHS,

oMH g o
4 v' JInst BBISBJIEHHS MOTEHUMAILHBIX BO3MOXHOCTEH M yrpos

BHUMATENIBHO NPHCMOTPHTECh K CHIIBHBIM H C1alBIM cTOpO-
HaM BallIHX KOHKYPEHTOB,

¥" SWOT-MaTpiua nomemniaer Balii CHIBHBIC H c1abbie cTo-
POHEI B KOHTEKCT BO3MOXXHOCTEH M YTpo3 W MOJCKA3bIBAeT
BaM, 4TO [eNaTh.

¥" SWOT-cTparerus HanpasiieHa Ha yCTpaHEHHe cIaGhix cTo-
POH TaM, T/I€ TasATCH YIpo3bl, H Ha HapallWBaHHE CHIBHBIX
CTOPOH TaM, I'I€ BBl YCMaTPHUBAETE BO3MOKHOCTH.

[hapa 8. O6ycTpoiiCTBO CTaPTOBOI MO3MLMM




[nasa 9

CKOHLeHTpUpyeMmcs
Ha BaLUMX NpeumMyLlecTBax

BB ariovi mabe. ..

OnHcanye AeATETBHOCTH Ballel KOMITaHHH
[MocTpoeHHe HENOYKH EHHOCTH

TloncK BalMX KOHKYPEHTHBIX PEHMYIIECTB
Kjrouessie cIocOOHOCTH BalleH KOMITaHHH -

Toyiepka KOHKYPEHTHBIX IPEHMYLIECTB BO BPEMEHH

Y VMY YV

Hcrionb30Banne HETOUKH EHHOCTH [UI Paclpe/ielieHus pECypCoB

Ha xasicoom bazape ecmb 06a 0ypaxa.
Odun npocum CauuKoM Mango, @ 6Mopoy — CIUUKOM MHO20.

— Pycckas moc/IoBHIa

OT/la PAXOZIAT BPeM: MPUHAMATH PELICHHE, HTO NOKYyNAaTh i TIE To-

KyIaTh, TOTpe6uTENH GeCMpepbIBHO CPABHMUBAIOT BBIIOJIBI, KOTOPHIC
MM TIPEJIOCTABIIAET TOBAp MM YCIyrd, ¢ HX neHoit. Takum 00pa3oM H30 BCex
BApHMAHTOB, KOTOPHIC MM NPEUIAraloT Ha PHIHKE, NOTPeOUTENH CTPEMSTCA Bbl-
6parth TOT, KOTOPBIH MPEACTAB/IACT C MX TOUKHA 3PCHAA HanOOJIBIIYI0 LIEHHOCTD,
DONB3yACs IPH 3TOM CBOEOOPA3HBIM YPAGHEHUeM YeHHocmu (cM. tnaBy 7).
B ueMm Ke 3aKiioveHa 3Ta “Haubosbllas IeRHOCTs”? Ecnn Bel — OIMH H3
KOHKYPEHTOB, BaM TpefyeTcsi B TOMHOCTH 3HATh, TA€ W KaK BalllM TOBAapel
nproGpeTaloT STy UEHHOCTS B rilasax noTpeOHTENEH.

4’“’" B aT0i#i I71aBe MBI paCCMOTPHM NPOLECC CO3/AaHHA HOTPeOHTETBCKON
[IEHHOCTH, BOCTIONIE30BABIIKCE TOJAXOIOM, KOTOpBIi HOCHT Ha3Ba-
Hue ananu3 yenouky yenrocmy. C €ro MOMOMIBIO Mbl ONPEACTHM,
KaKkwe acTeKThI Ballici AeATeJbHOCTH BHOCAT HaHOONBLIHHI BKIAJ B
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CO3/jaHAE MOTPEOUTEIbCKOH HeHHOCTH. llenovuka IEeHHOCTH MOMO-
KeT HaM OOBACHUTH, Kak BaM JIOOHTHCA KOHKYPEHTHOTO NMpeHMyIie-
CTBa Ha phIHKE. MBI BOCIIONL3YeMCs IENOUKOH HEHHOCTH TakoKe JUIs
BBIABICHUA cihep ucKIoyumensHot KoMnemeRmrocmy Bamed KoM-
maHuy. MBI TOrOBOPHM O TOM, Kak BaM JIeHCTBOBAaTh, YTOOBI COXpa-
HHTH KOHKYPEHTHOE NpPEHMYIIECTBO B JOJITOBPEMEHHOMH MEpenek-
TuBe. VI HakoHel, MBI OKaXXeM, KaK HCTIONIB30BaTh aHAJIH3 NETOYKH
HEHHOCTH M chep HCKITIOUNTETEHOH KOMITETEHTHOCTH JUIs HanOoee
PAIHOHAIIBHOIO pacTipefiefieHHs BalluX JIOJCKMX W (DHHAHCOBBIX
PECYPCOB NPH COCTAaBICHHH OH3HEC-TUIAHA.

Onucanue gearmesvnochzn Gamel
Kounaruu

Ha mepBsiif B3IJIAN, COCTABMTH ONMHCAHHE TOTO, HYeM 3aHMMaeTcs Balla
KOMIIaHUsl, OCTATOYHO TIPOCTO: TIPEJICTABUTE B BUE HECKOJIBKMX MPEIONKE-
HUl WIH OHON-JBYX YETKHX CXEM OCHOBHbIC BH[BlI AEATEIBHOCTH BamicH
komnanuy. OJIHaKo He BCE Tak MpocTo. [JIsi Ha KOMIAHMIO “M3HYTPH”, €O-
BCEM HE TaK MPOCTO BHIAEIUTH HMEHHO T€ MOMEHTHI, KOTOPBIE M COCTAaBIIAIOT
CYIIHOCTS Balero Ou3Heca.

WMeHHO T0STOMY KOHCYNIBTAHTBI H TPEOYIOT 3a CBOM YCIYTH KpYTJCHb-
KyI0 cyMMy. A caMoe JTydIiee, 9T0 MOTYT CAENaTh /Ul BAC MHOTHE H3 HHX, —
3T0 NMOMOYL TIPH ONHCAHHM Bamiei NesTensHocTH. KOHEYHO, MX MaleHBKHi
CEeKpeT 3aKJIIYAeTCs BOBCE HE B TOM, 9TO OHM ymHee Bac. IIpocTo koHCYIb-
TAHTEl 3a9aCTYIO MOTYT COCTaBUTH Gojiee SCHOE TpPENCTABACHHE O BalleM
OH3HECE, MOTOMY 9TO CMOTDSAT Ha HETO CO CTOPOHBI,

OpnHako B caMH Bbl o00/azaeTe “BpOXACHHBIM® NOHMMaHHEM KaK CBOEH
JIEATENHHOCTH, TaK ¥ JeHCTBHTENBHEIX NPHYHH TIPEyCIIeBaHKA Balllell KoMIia-
HHW; eIMHCTBEHHOE, YTO BaM Tpebyercs — 310 “M3Biewds” M choOpMyTHpO-
BaTh CBOM 3HaHHWA. Bo Bpems HenasHell JeNOBOH MOE3/KH ONHA W3 HalIHX
KOIUIET B MIOMCKAX 3alpaBOYHOH CTAHIMH MOMajda B MAalICHbKHH roposiok. 3a-

. mpaBox ObU10 /B¢, Ha 00enx neHa Ha OeH3un Obina oauHakoBoii. Ha oHo#H 13

CTaHIUI 3aNpaBAAIOCs HECKOMBKO aBTOMOOHIIEH, BTopas O6buia nycra. Korna
OHa CTIPOCHNA BIIafIENblA 3arPY’KEHHOH CTAHIWH, KaK OH 00BACHAET Gob-
HIYIO TOIYASPHOCTE €r0 3amPaBKH 110 CPABHEHMIO C TOUHO TaKOH Ke B KOHIE
YIMITEL, OH HE 3a/{yMbIBasiCh OTBETHIL:

Hy, mbl 6e0b 3aHUMAaeMCs cosepuierro pasuvimu denamu. Onu — 3anpa-
BOUHAA CINAHYUA, A Mbl — CIMAHYUA 0OCRYIHCUBAHUA.

BTOT CMBIIUICHBIH OW3HECMEH JEHCTBMTENBHO TOHUMAET, TI0YEMY OH JO-
6wics ycriexa B cBoeM Aesie. MBI IOMOXeM TOHATE Ball COOCTBEHHBIN OH3HEC.

.
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- v/ HccnenoBaHHs ¥ pa3paboTKH;
Jlo CHUE TIUNUUHOU WEROUKN e
v/ NpOW3BOACTBCHHASN NEATENBHOCTE;
Wﬂm v MapKETHHT H cOHIT;
v pa :
4;\‘“‘" Bama KoMITaHHs CTPOUT CBOKO COOCTBEHHYIO YeNnOoUKy YeHHOCMY B ROEDPONCHGITERI# ZOCTABIY,;

BHJIC TIOCTIEAOBATENLHOCTY Ou3Hec-QYHKIMi, HATpPaBICHHBIX HA v ofcryxuBaBue.

MOBHINICHHE [EHHOCTH BAalIMX TOBApOB H YCIYr B IVla3ax BalllHX
wimenTos (puc. 9.1) 3Ta Henouka “IpHBA3LIBAET” BAC K BalleMy
“MecTy” Ha pPhIHKE, HE NMO3BOMIAA CIAMIIKOM JICKO OTOPBATECA OT
HYX/I ¥ TOTpeOHOCTEH BallMX KIIMEHTOB.

Obecneyusaioujue 3BeHbA TETOYKH HEHHOCTH BHOCAT CBOM BKIaA B 00-
Wit yerex NpenpUsTHs, YCHIINBAS OCHOBHBIC 3BEHbS KOMIAHHH. DYHKIHH,
COOTBETCTBYIOLIME O0OECTIEYHBAIONINM 3BEHBAM, 3a4acTyIO PAacHpe/e/IeHb! 110
Beeil opranuzauny. OGecnedyHBalOIMe 3BEHEBA TOANEPXKHBAIOT H CBA3BIBAIOT
Mexy coboil Bce OCHOBHBIE OM3HEC-QYHKINH, a TAKXKe MOANCPKHBAIOT NPY-
rie. K HUM, KaK npaBuio, OTHOCATCA:

3BeHbs LenoYKH LIeHHOCTH KOMMaHNK

v/ ynpasieHHe;

v/ opraHH3aiHs;

¥ cTpaterus U IUIaHHPOBAHHE;
v ()MHEHCOBBIH KOHTPOJIE.

8%  CKOHLEHTPHPOBATECA HA OPraHM3alMH BalllMX OCHOBHBIX GH3HEC-
! (yHKIMI BOKPYr TOTPeOHTENBCKOH HEHHOCTH — OnecTsmias
Wfies, KOTOpas MO3BOJUT MOHATH, YTO XK MPHBHOCHT Kakzas H3
HHX B €e+CO3/IaHHe.

“Kyen” yeno Cht
“UKY UEHHO

Jins pa3spaboTKM HETMOYKH LUEHHOCTH BamieH KOMMAaHWH HeoOXOAHMO
06pAaTHTECA K TIEPEYHIO BO3MOXKHOCTEH M PeCYpCOB KOMIAHHH, TIPHBE/ICH-
HOMY B ruase 8.

BBl MOKeTe IOCTPOUTH CXeMy JUIs BalleH HEenoYKH UEHHOCTH B BHAE MaT-
PHIBL, KOTOpas Pa3jlefieT Bauly MpeANpHHUMATENBCKYIO JCATENbHOCTh Ha
obmacty co3manus nenHocTH (pHc. 9.2). 3aTeM BBl NOMEHmaeTe BHABI JEf-
TEILHOCTH B A4EHKH HTOH AHArPAMMBI HCXO/S M3 TOTO, CIMTATH JIH WX HaCTHIO
BAIIMX OCHOBHBIX GH3Hec-(DYHKIHH MM CBS3aTh ¢ obecreunBalonmmMu cde-
pamy JIeATebHOCTH.

JInsa mocTpoeHMs MATPHIBI, 0ToDpakalomiel Bamly LEMOYKY HEHHOCTH,
BBINONHATE CIENYIONHE ICHCTBHA.

Puc. 9.1. Ocnosuvie u obecnenusaroujue 36e1ba YENOUKN Kenocmu

OcHogHble 36eHbA TENOYKH IEHHOCTH — 5TO Ou3HEC-(QyHKIMH,
KoTOphIe 06pasyloT CTepXKeHb Beell NeATeBHOCTH Ballled KomIa-
aun. OCHOBHBIE 3BEHBA 0OBIYHO 00pa3ylOT MOCIIEN0BATEIHHOCTE
JTANoB, Hepe3 KOTOpbIe MPOXONHT Ballla KOMIAHMA B Iporecce
paspaGoTKy, TPOM3BONCTBA W BHIBEJCHHMSA TOBAPOB HA DBIHOK.
K HuM, KaK TIpaBHJIO, OTHOCATCS ClIEAYIOUIHE:

1. TepeuncanTe Bee KII0UEBBIe 00/1aCTH JAeSTENLHOCTH Ballell KOMMa-
HUH, CBA3AHHBIE C CO3AAHHEM TOBAPOB HJIM YC/IyT Baileil KOMOAHHH H
npeaocTABICHHEM HX NOTpefuTeNAM.

BxIrounTe B NepedeHb TakHe BHIBI AEATEILHOCTH, KaK HCCIE/I0BAHUSA H
pa3paboTKH, POM3BOJACTBO H IKCIIyaTalHs, MapKETHHT, COBIT, pacmpe-
Jie/leHHE, J0CTaBKa H OOCTYKUBAHHE.
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. Jlns 3ano/HEHHA MATPHIb! LIENOTKH UCHHOCTH BaM CIIe/lyeT 3aHECTH B €€
fuciiky BCe CrEMUGpUUECKHE BB IEATCIBHOCTH, fobaBAONIHE TEH-
HOCTH, — BO3MOJKHOCTH M PECYPChI, KOTOpBIE MCMO/B3YET Ballla KOMITAHUSA
V1% TIOBBIIIEHHA IEHHOCTH BAlMX TOBapOB H YCIYT B TJlasax noTpeOHTENeH.
BIMONHATE CSTYHONINE ACHCTBHAL

1. TIpocMOTpuTe Mepedenb BO3MOKHOCTEH U pecypeos H caenaiiTe nep-

Cxema Lienoykmu LeHHOCTH

ObecneynBaloilmue 38eHbA
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Puc. 9.2. Oono u3 npedcmasnenuii yenouxu iennocmu

BYIO MONBITKY Pa3MecTHTh HX Ha MATPHIE UEeNOYKH HEHHOCTH.,

2., B sueiiku ¢ JeBoil CTOPOHbI MATPHIBI IOMECTHTE nobasinioUHe

HEHHOCTH BHAbI AeATe/IbHOCTH, KOTOPbIE HENOCPEeACTBEHHO CBA3AHMI €
BALIMMHA OCHOBHBIMU OH3HeC-PyHKIHAMH.

TH BHABI JEATEIBHOCTH MPEACTABIAIOT coboil OCHOBHBIE 3BEHBA HENOY-
KH TIEHHOCTH.

3. Ilomecture no0aB/ISIONIHE HEHHOCTH BH/IbI NesiTebHOCTH, CBA3AHHBIE c

ofecneunBaoOMMMH QYHKUMAMH, B AHeiikax MATPHILL! HA Nepecetienun
¢ TeMH OCHOBHBIMH (YHKIHAMH, KOTOPbIE OHH NO/UIEPAHBAIOT.

Tu BHIB! IEATEILHOCTH MPEACTABIAIT Co60H 00eCNeHBAIONIHE SBEHRA
LENOYKH LEHHOCTH.

4. Brnouure B MATPHUy ONHCAHME noTpetHTENBCKOH HEHHOCTH, KOTO-

pas no0aBjisieTcss B Ka#JIoM 3BEHE, 2 TaKkKe cnocol, KOTOpPLIM 3Ta
HEeHHOCTH A06aBIAETCH.

2. Ynopsjaousre nepeyeHs KJlO4YeBbIX ob/acTell QeATENbHOCTH, HAYH-
Has OT o
) 3apozUIeHMs HIeH NPH NPOBEIeHHH HCCIe0BANMI M paspabo-. 98¥%  [lemouKa IEHHOCTH MPEJOCTABIACT BaM YHHKATBHYIO BO3MOX-
JIOTE /10 3AKOH'YEHHOT0 TOBAPA HJIH yCIYTH. HOCTH B3TAHYTH HA KOMIAHHIO [Ma3aMH BAlMX MOTpeOHTENEH.
3. Tlepeuncante ofime BHABI ASATEILHOCTH Balleii KOMIAHMM, KOTO- Kas10€ 38eHO 9TO¥i HEMoUKH MpeCTaBnACT COB0H T0, 410 Bb /16~
Phie ofecne uBaIOT BHINOJHEHHE 0CHOBHBIX GH3NEC-DyHKINHI. naete kax kommanus. Kaxjioe 35eHO — O JEATENEHOCTE, KOTO-
Bimo ast TpeGyeT onpeNeNeHHbIX 3aTpat. L{emouka HEHHOCTH H03BOMNA-
YHTE B NEPEYeHb TAKHE BUMbI ACSTENBHOCTH, KaK YNPAaBIEHHE, Op- el i - i
TaHW3ANHSA | TOJICKHE PECYPCEL e ’ eT BaM B TOYHOCTH MOHATH, KAKYIO NOTPEGHTETLCKYIO UEHHOCTS
i Ao, : 5 CTRE ¥ [UTAHHPOBaHWE U (HHHAHCO- ofecednBaeT KaKI0e 3BEHO. AHaIM3 UEMOYKH TEHHOCTH Jlaet
2 BaM JOBOJBHO SCHOE MPECTAB/IEHHE O TOM, 4TO BaM MO3BOJIACT

146

IocTpoiiTe MaTpuuy, Hanoao6ue u3odpaxenHon Ha puc. 9.2, NoabL3y-
sich BALIHM MiepedHeM OCHOBHBLIX M ofecneuusaoumx ofsacreii gesn-
TeJILHOCTH.

Bama 11enoyka NEHHOCTH MOXET W He MOXOANTH HA OpraHU3allH-
OHHbIE CXEMB! Banlel koMmanuu. OCHOBHBIE U OOecneYHBaloNIHe
GusHEC-QYHKIIMH, BHOCAIIME CBOM BKIaJ B CO3JaHHE NOTpebu-
TEIbCKOH LIEHHOCTH, MOTYT OTOOpPaKaThCA Ha CXEMe T0-pasHOMY,
B 3aBHCHMOCTH OT TOI'0, KOTO BBl IPOCHTE HX M300Pa3HTh, MO3TO-
My BaXXHO oOCYIHTH 3Ty mpoGieMy He TOJBKO ¢ COTPYAHHUKAMH
HO ¥ ¢ KMeHTaMd Komnanuy. [Tonpocure notpebureneit om«ca’rr:
Balll OM3HEC C HX TOYKH 3PECHHUA.

Yacte lll. OueHka nepcnexTvs BaLLesi KOMMaH

yZlep)KuBaTECA B GMIHECE, A TAKKE O TEX MOSUIHMAX, TAC BBl MOTJIH
651 JOOUTHCA JTYHIIEro pe3yIbTaTa.

qomHly ¥ Ilernouka IEHHOCTH OMHCHIBAET BCE, YTO JGACTCA B BallIei
KOMIIAHHH C 1I€/TbI0 TIOBBIIEHN)SA EHHOCTH TOBAPOB M YCIIyT,
KOTOpSIE BBl peJLIaraeTe MOTPEOHTENAM.

v 1leHHOCTH — 3TO TOYKa 3pEHHA noTpebUTENs.

v 1lenouxa EHHOCTH MOKA3BIBAET, KAKyl0 HMEHHO LECHHOCTH
NpHOBpPETAIOT BAlM NMOTPEeGHTENH B PE3ynbTaTe BBINOJTHE-
HHS BAITMX OCHOBHBIX OH3HEC-(YHKIHHA.

-
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Kax ygepnanmivca € cegue

Komnanuu ynepxuBaioTcs B CBoeM OH3HECE H3 rofia B FoJl COBCEM HE CITy-
9aitHo. KoHEeYHO, MOXKET TaK CIy4HThCH, YTO-KaKoMy-HHOYIb MEHeKepy IoBe-
3€T ¥ OH cfenaeT GnecTsii KOHKYpPEeHTHEII X0/, Tak M OCTaBIIMCH B HEBeZle-
HHH, TIOYeMY K€ TOT OKaszajics crollb OnectsumM. OfHako Mofo6HOE BE3eHHE
CITyHaeTcsi HeYacTO W ITOXKHHATE €ro IUIOJIBI I0NT0 He NMPHUXOJHTCH, 0OCOOEHHO B
YEHOBHAX BBICOKOH KOHKypeHIHH. KoMmanuaM ynaercs npeycneBaTh JTHTEb-
HOE BpeMs, MOCKOJIbKY OHM MOHHMMAIOT, YTO MMEHHO TIPEACTABIIAET IUIA HX TO-
TpebuTeneit HanbobITy0 HEHHOCTh, H OHY BOTUIONIAIOT 5TO 3HAHHE B TOBApax
U yCIIyrax, KOTOpBIE MOCTOSHHO COOTBETCTBYIOT M/IM IPEBOCXOIAT OXHIAHHA
noTpebuTeNe, 3a9acTyo 3a CUET HHYEro He MO03PEeBaONINX KOHKYPEHTOB.

Hcnonp30BaHne HEMOYKY HEHHOCTH JIjis Ballleit KOMIaHWH TO3BOJISET BhI-
SIBHTE 00JIaCTH M BHJIB! JIEATENTBHOCTH, B KOTOPHIX CO3/1aeTcs Oomblias 9acTh
MoTpebHTENbCKON LEHHOCTH, DTH KIIoYeBble 061acTH M BUABl A€ATENBHOCTH
YKa3bIBAlOT HA TNOTEHIMAIbHBIE MPEHMMYNIECTBAa, KOTOPEIMH obramaer Bamia
KOMITaHHsl Ha PHIHKE, 2 TAKKe Ha CIIOCODOBl pealn3anuy 3THX NPEeHMYLIECTB.
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Ilenouka LEHHOCTH MOXET, K NPHMEpY, MPOSCHATH BAXHOCTH BaIlero mpe-
HMMYIIECTBA HA PHIHKE 110 3aTPaTaM M YKa3aTh Ha TO, YTO Ballia KOMIaHHsA J0-
6Hnack HTOro MpenMyiiecTBa 6narofiaps NpoIyMaHHOMY W IOCTOSHHOMY TIO-
BBIIIEHHUIO 3()(EeKTHBHOCTH NpPOM3BOACTBA. BO3MOXKHO, IHEnoyka LIEHHOCTH
MoAYepKHET NpodecCHOHANBHBIA YPOBEHD BalllET0 MEPCOHANA KaK KIIOUEBOE
NMPEHMYILECTBO Ha PHIHKE, IOCTHTHYTOTO 3a cueT noxbdopa, obyueHns U Hoz-
JIepKKH Hanboee CriocoOHBIX JIFo/IeH KOMITaHHH.

%%,  Marasue no NpoKary BHAEO(QHIEMOB, PACTIONOKEHHBIH B LEHTPE
ropo/ia, MOXXET BOCTIO/IL30BATECA CBOMM YIOOHBIM PacioIoKeHH -
€M M yciyramu Kiy0a, KOTOpBIH mpejnaraer GecniaTHyIo JIEHTY
kaxaomy 10-my umeny kiny6a. KOHKYpeHT, pacrnono)eHHBIH Ha
OKpamHe, MOXKET CO3/1aTh LIEHHOCTh, Npejularas MHPOKuH BHIOOD,
B TOM YHCJIe M TPYAHOAOCTYMHEIX, BHACOGHIEMOB. ITONOOHBIM e
o6paszoMm, Gonblras ceTh KHWKHBIX Mara3uHOB KOHKYPEHTOCIIO-
cobHa 32 cueT HKOHOMHHU HA PACXOJAaX, 4 MECTHBIX KHHTOTOPIOB-
LieB IeHAT Graroaps 3HAMEMy TepCOHATY, HHIHBHIYATLHOMY
o6CmyKUBaHUIO M ApYXKeckoi aTMocdepe.

TloxymaiiTe Haf TEM, YTO 3HAYHT HMETh MPEUMYLIECTBO TNepell KOHKYPEH-
TaMH Ha BAIlleM PHIHKE, YTO ABIAETCSA HCTOYHMKOM JTOTO NPEHMYIIECTBA U B
KaKOoM HAIpaBIeHUH BbI IODKHEI paboTaTh, 9TO0BI COXPAHUTh €10 HaAOMTO.

]ﬁucx KOHKYpeHIEROLX hheulyuechit

KonkypernmHoe npeumyujecmeo TIONPOCTY O3HAYAET, YTO KOMMA-
HHA B YeM-TO JIydIlle CBOMX KOHKypeHTOB. Kak mpasuio, HcTOU-
HHKOM KOHKYPEHTHOTO MPEHMYMIECTBA CIY)KHT OTIMYHTENbHAS H
ocobast EHHOCTH, KOTOPYI0 KOMIIaHHS MOXKET NPEeUIOKHTH CBOHM
KJIMEHTaM, a TaK)Ke TO MPEeAouTEHHE, KOTOpoe NoTpebutent or-
MATOT STO¥ LEeHHOCTH. 3a/iafiTech IIIABHBIM BONPOCOM:

- [Hoyemy nompebumenu eulbupaiom Mo KOMNGHUIO U ee MOoedpel, 8 mo
w#pema kax opyaue KO}lepeHmbl 8 ompacnu npednazaiom nPUGTUSUMENLHO Mo
dice camoe?

. Wimure oTBeT B Haubosiee CHIBHBIX 3BEHBSX BAlIeH IEMOYKA HEHHOCTH. 3Be-
Hbsl, CO3MAIONINE TIONABIAOLIYIO HacTh BalleH MOTPeOHTENbCKONH HEHHOCTH —
By 9TO0 MECTOTIONOXKEHHE, YPOBEHb 00CTy)KMBaHNs, 00pa3 WM CBOHCTBA TOBA-
P, — 5TO 3BEHBS, CO3/IAIONINE BAllie KOHKYPEHTHOE IIPEAMYILIECTBO Ha PHIHKE.

B 1975 roay xomnanus Microsoft 6eu1a komnanuei nsonx: buana
Teitrca u [Mona Amnnena. OHM HaYMHAIH CBOE J€J0, KOHKYPHPYS C
KOTOPTOH. TAKHX K€ OIECTAIIMX MOJIOJIBIX IpeANpUEUMATeIeH u
NIOCTENIEHHO BCTATH BpOBeHs ¢ “camon’” IBM. Ceronua B Microsoft
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pabotaer 20 ThICAY COTPYAHUKOB, €€ TOMXOBON JOXOX COCTABIACT
8 MUNIHAPZOB AOMIAPOB H OHA MPE/JIaraeT MHUpoYailIui CeKTp
MPOTPAMMHEIX MPONYKTOB, HAYMHAas C TEKCTOBBIX MPOIECCOPOB
3/IEKTPOHHBIX TabIHI U 3aKaHYHBAA ONEPANOHHBIMH CHCTEMaMH
¥ MHCTPYMEHTAJIBHBIMH CPE/ICTBAMH TIporpaMMmupoBanus. OgHo#
Tonsko mporpammel Windows 6wuto npomano cseime 100 Mun-
JINOHOB 3K3eMINAPOB. B deMm ke 3aKIoHaloTcs KOHKYPEHTHBIC
npenMmytecTsa Microsoft?

v" Cranpaprsi. [porpammsl Microsoft BO MHOTHX CIydasx
CTaHOBSATCH CTAHAAPTaMH “‘Ze-(pakro” B MHPE MEpPCOHAND-
HBIX KOMIBIOTEPOB. Microsofi mpeiiaraer CTaHAApTHYIO
ONEPAIMOHHYI0 CHCTEMY M CTaHAAPTHEIH Habop ohHCHBIX
NpHIOKeHUH, XOTA Apyrue KOMNAHWH MNPOJAAIOT JTydmiue
TIpOrpaMMHbIe MPOJYKTHI, TIPOAyKTsl Microsoft paccmarpu-
BalOTCA KaK HanGoiee Ha/IeXKHBII ¥ PAIMOHAIEHEI BEIOOD.

v CoBMecTHMOCTH. Microsofi IeKIapupyeT COBMECTHYIO pa-
foTy Bcex ee MporpaMM K ONEpaNHOHHOH cHcTeMbl. Bam
HET Hy»X/bl OECTIOKOMTBCS O TOM, 4TO Baule MoOHMOE npH-
TIOKEHHWE CTaHEeT “H3rHaHHMKOM” WMIIH CTaHeT ceba “AypHo
BeCTH”' BHYTpH BAlIETO KOMIBIOTEPA.

v JImanazon mnpoaykros. Ckaxure, 9TO BaM HYXHO, H Y
Microsoft cxopee Bcero HalieTcs MPOAYKT, KOTOPBIA CMO-
KeT chenars 370. KoMImaHus MpoIo/DKaeT arpeccHBHO pas-
pabaTsiBaTh HOBOE MPOTpaMMHOE obecnedeHne s yaoBe-
TBOpEHHA OBICTPO HM3MEHSIOLIMXCA NMOTpeOHOCTEH pBIHKA.
CoBceM HEaBHO KOMITaHHA HALEIHIach Ha MO/Ib30BaTesei
Internet, npeayIoKHB P HOBBIX TIPOJYKTOB.

v' O6cayxusauue u nopsepxka. lves geno ¢ Microsoft, Bet
3HaeTe, HA 4TO MOXETE paccuMThiBaTh, Eciam 4ro-TO HE pa-
Goraer, KOMNaHHs CTPEMUTCH YCTPAHHUTH HEMONANKH. A Mo-
Ka Cyd Aa JeNno, NPHATHO 3HaTh, YTO BBl BCErJa MOXETe
HaWTH “Apy3eH Mo HecyacThio”.

Hertz— enBa M He KpYyIHEillee B MUpE areHCTBO MO cAaye B
apenny aBromoGmieil. ITyHKThl NpoOKaTa KOMIAHHM PacroIOKEHbI
noutH B 150 cTpaHax Mupa M pacnionaraiot 6onee uem 50 TeICAIaMH
PasiIMYHBIX TPAHCIOPTHBIX cpeicTB. Omuako Hertz HUCTIBITHIBACT
KOHKYPEHLMIO Ha BCEX YPOBHAX, HAUMHAA OT HEOOBIINX CEMEHHBIX
ITYHKTOB TIPOKata B MOMy/IAPHBIX MECTaX OTAbIXa, ¥ 3aKaHYUBas pe-
THOHATBHBIMH 2TEHTCTBAMH M KOMIAHHAMH MHpPOBOTO YPOBHH,
BKIIIOYas Takue, Kak Avis, Alamo n National. B 1em ke cocToAr
KOHKYpPEHTHbIE NIpeUMyIIecTBa Kopriopanunu Hertz?
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v Tlpocrora pesepBuposauus. Korsia Bel HaGupaete HOMep
tenedona Hertz— 800 — BBl NosyuaeTe HeME/UICHHBIH
JOCTYT KO BCEMY MHPOBOMY NapKy KoMmmaHuH. Bl Moxere
OsicTpo u ynoGHO 3akasarh TpeOyemBlii THI aBTOMOOHMIA,
yKa3as, T/l€ ¥ KOrjla oH BaM notpebyerca. Bee of6cTonT Tak
K€ IIPOCTO, eCITA BB BAPYT NepeiyMallH.

v Tnobanbuoe npucyrcreue. He umeer 3HaveHus, Tae U 3a-
geM BaMm moTpeGoBaics aBToMobuIE — A1 cadapu B Ad-
puke, moe3ku 1o WTanun WK [eN0BOH MOE3JKH B Aijina-
X0, — BBl MOXere ObiTh abCcooTHO yBepeHsl, uro Hertz
TIPEIOCTABHUT BaM UMEHHO TO, 9TO HYKHO.

v Cnoxoiicteae ayxa. Ecii Bel nMeete aeno ¢ Heriz, Bam He
HYXHO GECTIOKOUTECA O TOM, YTO aBTOMOOM/IA He OKaKeTCs
B HY)XHOM MecTe, 4TO TJaTa yABOMTCS WM BaM IpHIETCH
OIIATHTH IapaniHy Ha apeHIOBAHHOM aBTOMOOMIIE, KOTO-
poii, Ha caMoM Jelie, yke He MeHblue roga. Kpome Toro,
4TOOEI TOMOYEL BaM MPAaBHILHO COOPHEHTHPOBATLCA B IYTH,
KOMIIZHHSA TIpeJiaraeT CrelHalbHbie KapThi U BBOXHMT HO-
BYH0 OOpPTOBYIO HABHIAIIHOHHYIO CHCTEMY.

v Bo3suarpaxieHne 3a npegaHuHocTh. Kak npejaHHbii xim-
enr Hertz BB MOOHIPSETECH YIEHCTBOM B Kiy0Ge, KOTOpHIi
MpeJoCTABNAET BaM JONONHHTEIbHBIE YCIyTH H OKa3bIBaeT
ocoboe BHUMAHHE,

- Chonuenimpupyenca Ha UCKAIOHUIREALHOU
xaanemeﬂ/ﬁ‘ﬂac/ﬁu

Yro e MO3BOJAET KOMMNAHHH JOOHTHCS KOHKYPEHTHBIX INPEHMY-
miecT? BHOBS BEPHHTECH K LEMOYKE LEHHOCTH Balei KOMIIAHHH H
obpaTuTe BHUMaHWE HAa T¢ 3BEHBSA, KOTOPHIC HECYT HAHOOIBIIYIO
OTBETCTBEHHOCTH 32 BalllH COOCTBEHHBIC KOHKYPEHTHbIC TIPEHMYILe-
ctBa. [locrie 3TOro Bbl HATONKHETECH HA TO, WTO CHICHMANHMCTHI Ha-
3BIBAIOT UCKMIOUMTENEHON KommereHTHocThio. Ilompocty rosops,
UCKTIOUUMENbHAA KOMNEMERMHOCcms — 3TO 0co0as CnocobHOCTH
Bamlell KOMIIaHWH CO3[aBaTh JUIA ce0sf Ha PBIHKE KOHKYPCHTHBIE
TIpeUMYTIIECTBa. B MoziaBisoieM GOJIBIIMHCTBE CIy4aeB dTa Crio-
cobHOCTh crienuduuHa sl Bauiel Kommanuw. IlpenctaseTe cebe
HCKITFOYHTEIBHYIO KOMIIETEHTHOCT KaK CBOETO pOJia KOPIOpaTHB-
ay1o JTHK. Tobko B OTIIHMHE OT BAlIETO MHAMBAXYATBHOTO IEHE-
THYECKOTO KOZa, HCKITIOMHTENBHYI0 KOMIETEHTHOCTh MOXKHO CO3-
11aTh — HIIH YTPATHTh, B 3aBHCHMOCTH OT TOTO, HACKOJEKO BHHMA-
TEJILHO Bbl OTHOCHTECH K BALIMM PHIHKaM H BalieMy GH3HECY.
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ITonpo6yeM ONpEAETHTh HCKIIOUHTENBHYIO KOMIETEHTHOCTh [BYX KOM-
Mauyii, KOHKYPEHTHBIE NPEMMYIECTBA KOTOPBIX MBI PACCMATPHBAJIN BHILIE.
HckmounTensHas KOMIETeHTHOCTS Microsoft.

v" Pykosoicrso, ofaajaiomee AapoM mpeasuaenusi. Ko-
Manza pykosopuresei Microsoft obnanaer MMPOKHM BH/IE-
HHeM Oyaymiero, MO3BOISIONMM KOMIAHHH HaCTOHYHBO
TIPOJIBMTATH CETOJHANIEHE CTAHAPTHl MporpaMMHoro obec-
HEYEHNA U OYEPTUTH KOHTYPhI 3aBTPALIHHX,

v TlepBokiaccHas xomanjga pa3paborumkos. Kommanus
BCEMEDHO TIOJUIEPXKUBAET GIIeCTAIIYI0 KOropTy paspabordn-
KOB M IIPOTPAMMMCTOB, CIIOCOGHBIX CO3/aBaTh H CONPOBOX-
J1aTh CaMmBIe NIEPEOBbIE TUHHH NPOrPAMMHEIX IPOIYKTOB.

v Vnpasjienue cJIOXKHOCTbIO. Microsoft ynpaBiseT CIOXHBIM
Ha0OpOM B3aHMOCBS3aHHBIX MPOrPaAMMHBIX POJYKTOB, KOTO-
pHIE IOIDKHBL ()YHKIIHOHHPOBATE EIMHOOOPA3HO M COBMECTHO.

v CnocoGHocTs MeHsTh Hanpasienue. Kommanua cnocobna
KOPPEKTHPOBATh HANpaBlIeHHE NPUIOXKEHHA DPECYPCOB U
yCHIIH# TIpH OBICTPOM Pa3BUTHH DHIHKA H BHE3AIHBIX H3Me-

. HEHHUAX YCIIOBHIA pabOTHI Ha HEM.

HWckmounTensHas KOMIIETEHTHOCTE Hertz.

v HndopManuonusie cHcTeMbl, XOpoumlo NpofyMaHHas |
OpraHW30BaHHAsA KOMIBbIOTepHas 6a3a JaHHLIX MO3BOJSAET
KOMIIaHMH OTC/IEKUBATh NMPOYUIN CBOMX KIHEHTOB H YHOB-
JIETBOPSTH ¥X MOTPEGHOCTH, HECMOTPA Ha MOCTOAHHO H3Me-
HAIONIHICA MHPOBO} PEIHOK apeHIbl aBTOMOOHIIEH.

v Tnobanbuan norucruka. Kommanus crnocoOHa y4HTHIBATE,
pacTIpeNieNaTh, YNOPANOUHBATE M MEPEeyNOpANOYHBATE OT-
POMHEII Mapk aBTOMoOHIel Bcex BHIOB W KIIacCOB B MHPO-
BOM MacmTabe.

v Macurra6s1 onepanmii. Korza ieio 10XoauT 1o nprobpere-
HHSl HOBBIX NAPTHIi aBTOMOOWMICH WM CTPaXOBBIX IpPEMHH,
KOMITAHH# CIIOCOOHA OTOBOPHTH BEITOJIHEIE JUIA ce0sl yCIIOBHS,
MOMB3YACH CBOUMH MaciuTabaMy M BECOM B JEIOBOM MHUPE.

v" B3amMooTHOmIenus M cBa3u. Hertz obnajgaer pecypcamy,
HeoOXOMAMBIMH ISl TECHOTO COTPYAHHYECTBA C TYPHCTHYE-
CKHMH areHTCTBAMH M MHJYCTpHEH TypH3Ma NpH CO3AaHHH
HOBBIX BHJIOB MPEANPHHUMATEIBCKOH JEATENLHOCTH Ha OC-
HOBE pacIivpeHysi BO3MOKHOCTEH apeH/Ibl aBTOMODHIEH.
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W% ViHoria MCKMIOWHMTENEHAS KOMIIETEHTHOCTh MOXET YKA3aTh MyTh K
\ ‘ /’ pea3aliiy HOBBIX PEIHOYHEIX BO3MOXHOCTeH. Hanpumep, KoMmaHus
Honda Bocnions3oBanacs CBOEH MCKITIOYUTETEHOH KOMIETEHTHOCTHIO
B pa3paboTke aBHraTeneit 4y paciuMpeHus peiHkoB. Kommanus cos-
JIaeT JIMHHM TIPOMYKTOB JIA BCEX THIIOB HA3EMHBIX TPAHCHOPTHBIX
CPEIICTB, HauWHasg C MHHH-TPAKTOPOB M 3aKAHUMBASA CHEIOXONAMH.
Honda w3BneKaeT BBINOTY M3 OTHOCHTENHHOTO KOHKYPEHTHOTO Ipe-
MMYILIECTBA HA KKJIOM M3 S5THX CTOJTb Pa3/IMYHBIX PHIHKOB,

Kaxxnas xoMnaHus, cTpeMsANIascs NMPONoDKaTh CBOE JEN0, MECAl 3a Me-
CHLIEM JOIDKHA MOUIEPKHUBATE ONpEEICHHOE KOHKYPEHTHOE NPEHMYIECTBO
M HCKITIOYHTEIBHYK0 KOMIIETEHTHOCTS, B IIPOTHBHOM ClTydae el mpuaercs Gy-
OCTaBHTH CBOH Ou3Hec. OfHAKO caMblif BaXKHBIH BONPOC 3aK/IIOYAETCSA B
OM, KakuM o6pa3oM eif MOCTOAHHO MOANEPKHBATh 3TO KOHKYPEHTHOE TIpe-

IIECTBO Ha MPOTSIKEHHN MHOTHX JIET H Aaxe Aecatwiernit. [Torpeburenn
i X HYXIBI CO BpEMEHEM M3MEHAIOTCA, KOHKYPEHIHs cTaHOBHTCA GoJiee ixe-
KO, OTpacib pa3BUBAETCA, IOITOMY Ballle KOHKYPEHTHOE MPEHMYILECTBO H
JKITIOMATENBHAA KOMIIETEHTHOCTh, HA KOTOPO# OHO 3WXIETCA, MOTYT yTpa-
THTH CBOE 3HaueHKe. Bbl He BnajieeTe MMM — BBI BCETO JIHIIL aPEHIOBAIIH HX.
M BEI 10K HET GBITH YBEpPEHBL, UTO 3Ta apeH/ia — JA0JITOBPEMEHHAS.

TTocTosHHOE KOHKYPEHTHOE TPEHMYINECTBO — CBATOH [paans mupa
6u3HECAa — 3TO CIIOCOOHOCTH KOMITAHHH CHOBA H CHOBA BO30OHOBIIATH
KOHKYPEHTHOE NPEHMYILECTBO B YC/IOBHAX TOCTOSHHO H3MEHSIONICH-
¢ BHelIHeH Ou3Hec-cpeasl W phiHka. Ho ecmu BHI cTpemuTech MOJ-
JIEPXHBaTh KOHKYPEHTHOE MPEHMYILECTBO MPOO/DKHTEIBHOE BPeMs,
BaM He0bXoAMMO pa3paboTaTh JOITOBPEMEHHYIO CTPATETHIO.
Kakum o6pasoM Balieif KOMIIAHMH COXPaHHTb CBOH KOHKYPEHT-
HEle npeuMyniectBa? UToOB MOHATE TO, NOMBITANTECH OTBETHTH
HA C/IeAYIOIIHE KII0YEBbIC BONPOCHL.
v YTo CIy)KAT OCHOBHBIM MCTOYHMKOM H3MEHEHMI B BalleM
buznece?
¥ Kaxim 06pasoM 5TH W3MEHEHHS MOTYT BIHATS HA Ball GusHec?
¥" Y10 MOXET NPeNPHHSATH Ballla KOMITAHHSA JUL COXPAHEHHS HC-
KJIIOYHTETEHOH KOMITETEHTHOCTH B YCIOBHAX STHX H3MEHEHHH?
pmmemnpwreCB Ha K&XIOW W3 OCHOBHBIX JBHXKYLIMX CHJI, OKa3bl-
DIMX BAMAHAE HA M3MEHCHHS, IIPOMCXO/AMNINE B BalleHi OTpacin.
v’ BalM NOTPeOUTENH, HX HYXKIBI H TpeOOBaHNS, ,
¥\ BalH KOHKYPEHTE, HX H3MEHAIOWINECT BO3MOKHOCTH, CTpa-
TETHH H LIeJH ;
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v
§ Balla KOMIIAHHA, €€ LEeNMOYKa HEHHOCTH M HW3MEHEHHs e¢

qmé'lo MEpe CO3aHHs OW3HEec-TUIaHA BaM HYXKHO OTCIEKMBATH DTH CHITHL
Bl OHH HE TPEBPATHINCH B NCHCTBUTENBHYI) YIPO3y HCKIOUMUTEIBHOMH

KOMIIET! , AOCTHXXCHHE KO n lp T Ba T Ha4vH-
0 CHTHOCTH O CHHE TOpOH O 85OBHJ10 O
C CTOJIb 3

QOMHIy

v
Bama MCKIOYHTEIbHAS KOMIIETEHTHOCTD — TO, 4YTO Bac

CHIIBHBIX M CIa0BIX CTOPOH.

BBIJIEJ/IAET, — OCHOBAHA Ha CAMBIX MPOYHLIX 3BEHBAX BallcH
LETOYKH LEHHOCTH.

Tpuxoauaocs T4 BaM Korna-Hubyp ObIBATE HA unnoapome? Ec-
AW [a, TO BB MOMHWTE OTH TECHBIE TPYNIKH 3aBCeraarTacs, TOJ-
NANMXCS BOKPYT TPHOYH MW CKYUMBIIHXCH ¥ orpaxjeHHs. HeM
ouyt 3amaTE? Hy, KOHEUHO, OHH JENAIOT CTABKH. Jins 3THX 1po-
heccuoHanoB Urpa Ha CKaIKax — cepbe3Hplil Gr3HEC. DTH HTPOKH
MOTYT HAYYHTb Bac, Kak PacTpeieNsTh HANMIHHC cpencrsa. Pa-
3yMHO JIil PacTipeieNsiTs OrpaHHICHHbIC pecypcsl Bamei Komra-
HHH TIOPOBHY MEX[TY BCEMH cepamu JesATEIBHOCTH, B KOTOPBIX
ona 3ansTa? Ckopee BCero, HeT. Bosikui pas, KOr/d BBl BBIJEIICTE
BpeMsi M JEHBIH HA onpe/ieNeH B BUI AeATEBHOCTH, BAL JesIac-

L4 ximfﬁ:yﬁi‘;ﬂimo Ha pPHIHKE — 3TO HEMmocpes- e crarky. VIrpa 31ech 3aKTiOMaeTCA B TOM, UTO BEUIC/ICHHBIC Ba-
3 HYUTENLHBIX OcoBeHHoCTel wHC- MM PECYPCHI BKIAIBIBAIOTCA B [ICNO, HATHHAIOT paGorath, 106aB-
KITIOUNTENEHON KOMITETEHTHOCTH BAIIIEH KOMITAHWH, 155 [EHHOCTH BAIIMM TOBApaM WM YCIyraM, H B KOHIC KOHIOB

- COBEPIIAIOT MOMHBIH 060POT, TeHEPHPY JIOXOJ1 ¥ TIPHOBLIE.

BLITE THAEPOM B KOHKYPEHTHOH Gopnbe o3HavuaeTr moauep-

JKHBATh BAallH Kgm(ypemm,ie NpEeNMyHIECTBa, 4T0 Tpedyer
JIOJITOBPEMEHHOM CTPATErvH,

A 49TO BaM NOJCKaXeT, Ha 9TO CTABUTH B MEPBYIO OHEPCIb H CKONBKO?

Bbl yraganu: 3T0 OIATH UENOoHka [IeHHOCTEH Ballel KOMMAaHHH.
Huske mpHBeAeH NMPOCTOH crocol TMpoBepkH MPaBHILHOCTH pac-
Tipe/ie/ieHHs BallHX PeCypcoB Ha OCHOBE Bameii co6CTBEHHOM 1ie-
MOYKH HEHHOCTH.

Wi . K yemy um nanun Cadillac?
Korza-To ¢1080 Cadilac 65110 B AMEPHKE CHHOHMMOM CNOBa. yerTex. | Cadillac i
Korga-To cnose : Avepuxs ycnex. Paa Cadillac npu-

'T‘,ggzzga“ D6pea ;‘;20:5&}! Ballero fowa, Kaxtbifi Hat, 3T eu;’,‘noﬁ‘nnﬁcag ol
i ol APYTYI0 Bellls, KOTOPan B TAKOW Xe CTeneHH CUMBOAM3UPOBa-~

;«91106673&4&%%' npmau?sn CBOErO BnanenbUa. ABToMOBUN Bbin CoaaH ¢ abComioTHaiMA

i . CIYXHTH 3pUMbIM 06Pa3oM A0CTaTka U pockown. Bragens-

e G IXHBI GbUTN [1EMOHCTPMDOBATH CBOIO NPHBEPXEHHOCTS MapKe, MEHSS Mo-

 Befib pas B iapy net, 406k He BLINACTL U3 0G0NMBI.
| Bragensusl G
konexe nokynaresniei asToMoGMNeN CTano Wekars s CeGR HOBBIE CMMBONBI CBOETO CTaTy-

IIpoanann3upyiire, Ha 470 B TeKyIHii MOMEHT BAIIA KOMIIAHUS Tpa-
THT JeHbIH.

Cienaiite GBICTPYIO OIEHKY pacTpe/ie/eH!A eXEroHBIX PACXON0B MEXTY
OCHOBHBIMH BHIaMH ACATENBHOCTH — HAYHHAA C WcceJoBaHAH ¥ Pa3pa-
GoTOK 1 3aKAHYMBAA JOCTABKOH M OGCTYXMBAHHEM — H 3aHecHTe MOiy-
. genHsle IA(PHI B MaTPHILy USMOYKH LEHHOCTH. Jlist POCTOTH! yKa3blBai-
Te He aOCOMOTHBIE 3HAUESHHS, @ TPOLCHT 0T oBLIMX pacxooB, MPH 3TOM
cemATe, 9T006l CyMMa MPOLCHTOR Gruta B TogrocTH pasHa 100.

C QCTAIOTC €/ BEPHBIMM N0 CEil kb, anama 1980'x\rd1w HOBOE No-

ok (L cﬁ‘rrf?nni: “' "am?wﬁ 32 HOBBIMM BETOMOGWnAMM, HanonoGue BMW, Mercedes i y
oM, KoTopoe m i ,)’i’ : NPOM3OLLNG C TEM BECHMA 32BALHLIM MONOXEHH- 2. Tlpoamanusupyiite, rie, ¢ TOUKH 3penns nmorTpefuTeneH, Bbl Mpel0Cc-
 crou va wecre, a Cadilac o%p:::e cgfmm 6?? Kacca “nioke"? Koypenuus He TABJISIETE HM IEHHOCTD.

- 8Kycos. 06pa3 POCKOLLN 1 BLICOKAS! NPUBEPXEHHOCTS Magxrg? Kmmmavggfeﬁ;:e COBOKYTHYIO IIEHHOCTb, KOTOPYIO BB obecrieanBaeTe MOTPeOUTENSM, pac-
::ﬁa:mgrmm He MIEpElLINK 10 HACIEACTBY CrieayloLLEMy MIOKONEHMIO NoKynaTe- TpE/IeNATe MEXTy BHIAMH JEATENBHOCTH. HanpumMep, ecii TOTpeOHTENb
I wmﬂw MPERMIIECTEO BHICTPO COWND Ha HeT. . miatir 100 [0/1apoB 3a MOKYNKY BaliieH IITYKOBHHEL, TO CKONBKO W3 HHX
A e s OH TOTOB 3AIUTATHTh 3 CBOWCTBA, KOTOPBIMH OHA obnaiaer, CKOIBKo — 34
g oBCmy>KHBaHHE H CKOJBKO — 34 ynoberso? Crosa BOCHONB3YHTECE TIPO-

ﬁ'a Y40 /lmqqlom /zecq/za,z LCHTHBIMH 3HAYCHNSMHA 1 3AHCCHTE TOTYICHHEIE LHGPB! B MATPHILY.
3. Jlns HANOMMHAHMS BblieqHTe 3BEHbH HemouKH UEeHHOCTH, KOTOpbie

Lo I:::cxo.rmxy IIeN0YKa [IEHHOCTH XOPONIO paboTaeT MpH OLEHKE 3HAYHMO-
NIOB JIEATENLHOCTH Balielf KOMIaHHH, OHA NPHTOINTCS | TIPH TUIAHKPO-
BaHHH HCIIOIB30BAaHHS BAllIHX PECYPCOB.

npeAcTaABIAIT Bamry HCKJIIOYHTENbHYIO KOMIIeTEHTHOCTL H OTBE4Ya-
JOT 3a BAIH KOHKYpPeHTHbIE NpenMyecTsa.

4. TIpoananu3upyWTe NOIYHEHHYIO MaTpHuy.
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Ec/u npoleHTHBIE 3HAYEHHS BBICTPAHBAIOTCA BOMb W KOHUECHTPUPYIOTCS
BHYTPH BBUIC/IEHHBIX s9€EK, TO BBl B OTHIHOH (opme. Ho ecimu BBl 06Hapy-
JkuTe GpOCarONIHEcs B I7Ia3a PACXOXICHHS MEXIY TEM, HA 9TO TPATHTE JICHb-
TH, TEM, YITO COCTAR/IAET BAITy HCKIIOYHTEIBHYIO KOMIIETCHTHOCTS, U TEM, YTO
€ TOYKH 3peHus NoTpedHTeNei coobIaeT HeHHOCT BAllIMM TOBapaM, TO caMoe
BpEMsI 3aHATHCS MEPEOLICHKOH HAaNPaBIICHHs PACX0OBAHUSA BALIHX PECYPCOB.
3HaueHHe UENMOYKM HEHHOCTEH /IS pacnpellelleHus PeCcYpcoB MO BHAAM
NEATENBHOCTH TPYJHO TpEyBeIMunTh, SICHOE NpeAcTaBIeHne O Bamieil HCKIo-
YHTEIBHOH KOMIETCHTHOCTH H KOHKYPEHTHBIX NMPEUMYILECTBAX NOMOKET BaM
NPHHATE 0G0CHOBAHHOE PENIEHUE TIPH paclpe/eleHHH AeUUMTHEIX PECYDPCOB.

Qo v llenouka LEHHOCTEH OKA3BIBAETCS YPE3BEMAMHO TIOJIE3HOI
[pH [UIAHWPOBAHHH HAHIYYIIHX COCOOOB pacmpenencHHs
PecypcoB Bamieil KOMIaHUH.

¥ 1lenouKa HEHHOCTH T03BOMAET BHIABUTE HECOOTBETCTBHE MEXKIY
TEKYI[UMH pacxollaMu M cdepaMH [EATeNBHOCTH, KOTOpHIE
NPEJIOCTARIAIOT MOTPeOHTENsIM GONBIIYIO YacTh NEHHOCTH.
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'.TI' nasa 10

NaHnpoBaHue OloaxeTa

ol zabe. . .

Ortyer 0 foxoaax

BanaHcoBas BenoMocTs

O6opoTHas BEIOMOCTh

DHHAHCOBIE KO3 GHUHEHTE!
Iloctpoenne GpUHAHCOBOTO NPOTHO32

IToaroroska 6roKeTa KOMIARHH

Henveu — omnuunsiii cnyza, Ho cmpaunblil X03auH,

—IL.T. Bapaym

; 3TOJi [V1aBE MBI I03HAKOMHM BaC C OCHOBHBIMH BHAaMH (PMHAHCOBBIX
w#  OTYCTOB H KO(PPHIHEHTOB, KOTOPbIE MIMPOKO HCTONE3YIOTCA B GH3-

nanuposanuM. CHavaga MBI TIOK2KEM, KaK CBECTH OTYET O AOXOAaX U

JIRHCOBYIO BEIOMOCTD. 3aTEM MBI PashACHAM CYIHOCT BEAOMOCTH JIBHIKE-

il OOOPOTHBIX CPEACTE M PACCMOTPHM HEKOTOPHIE Haubosiee mpocTeie HH-

€ KO3(OHIHMEHTE], KOTOPBIE HCTIONB3YIOTCA A ONEHKH COCTOSHMS

. d. Hakonen, Mbl 06BACHHM, KakuM 06pa3oM MOCTPONTS (DMHAHCOBEIT
I'HO3, ¥ ONAIIEM HEKOTOPHIE MOAXOABI K COCTABIIEHHIO BIO/KeTa.

A PUHAHCOBOI0 COCHOSHUR

OUeHNTS (uHAHCOBOE 3I0POBEE KOMITAHHH MOXHO C MOMOIIBIO HECKOTb-
{ WHCTPYMEHTOB (PMHAHCOBOH OTYETHOCTH, K PACCMOTPEHHIO KOTOPBIX MBI
ETynaeM. A HaYHEM MBI PACCMOTPEHHE C OTHETa O JOX0JaX.
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Yo makoe orwen 0 qoxogax

_,y'“"" B omueme o Ooxodax CKOHIEHTPHPOBAH HTOr NEATCILHOCTH
npexnpustis. CiafpBas BCE JOXO/BI, MONYYEHHBIE OT MPOAH-
HBIX TOBAPOB WJIM YCIIYT M 3aTEM BBIYMTas OOLIME 3aTPaThl, CBA-
3aHHEIE C JAeATeIbHOCTBIO KOMIAHHMH, BBl MONyHaeTe B OTHETE O
OXOAAX yucmyio npubsiis — KONMYECTBO JEHET, 3apab0TaHHBIX
VUTH TIOTEPAHHBIX Balleil KOMIaHUEH 32 JaHHBIH MEPHOL. Bot kax
BBIPAXKAETCs YHCTas MPUOBLIE;

Ypucras npudsuts = [loxon — 3arpaTst

Crnefiyer BCerzia IOMHHTb O TOM, HTO B OCHOBE OTHETa O JOXOJaX JICKHUT
npoctas uaes. HesaxHo, Kak HAa3BIBAIOT €TI0 BalliA OyXxraarepbl — OTYETOM O
JIOXO/IaX, OTYETOM O TIPHOBUIN HIIH OTYETOM O I0XO0/IaX H yOBITKAX — HITH Ka-
KyI0 (hOpMy OH IPHHHMAET B PA3UYHBIX CIOXKHBIX CHCTEMAX GyXranTepcKoro
yueTa, B HeM BCET/la MCTIONB3YETCA OMH H TOT XKe OCHOBHOM MPWHIAIT BBIYH-~
TAHWS 3aTPAT H3 I0XO/I0B, YTOGH! TIOTYIHTh NMPHOBLIE.

Bamm oTdeT 0 IOXOax JA0DKEH OXBaThIBATE NMEPHO/, KOTOPHIH HMEET HaH-
GoLILMIL CMBICH JUIA OH3HEC-TIAHMPOBAHHSA: MECAL, KBapTal, Toj (XoTd Ha-
TIOFOBBIE CITYIKObI, KAK IPABHII0, HHTEPECYIOTCS BAIIMMH JI0XO0/IaMH 34 ron).

B KayecTBe MpUMEPA PACCMOTPHM CTPYKTYPY.OTHETa O AOXOAAX KOMIld-
umu Global Gizmos, nokazausoro Ha puc. 10.1.

Doxop

4)"“ Tlox doxodom MOHUMAKOT BCE JEHBIH, MOTYYCHHBIS KOMITaHHEH B
pesynsrate Beferns GusHeca. HamGonee BAXKHEBIH HCTOYHHK [10-
xozna (06BIHO, MPOAAXKA TOBAPOB MM YCIYT) BCET/A MOABIACTCH
KaK [epBas CTpoKa 0T4eTa O 0Xo/ax, B CryHac Global Gizmos
BAJIOBOH JJOXOJ1 OT TIpojaX. B 3TOM KOHTEKCTE, 8an08ou He 03Hi-
YaeT HUYEro HENPHUATHOTO; OH yKa3bIBaeT Ha TO, UTO pedb HACT O
CyMMapHOM JIOXO/I€ [0 BBIYETa 3aTpaT.

BaJsioBoii oxoa or npoaaxk. B ocHoBe 5TOT0 BUA A0XO0/a JEXkKIHT

D KOJMYECTBO SAMHMIL TOBAPa, (haKTUYECKH MPOJAHHBIX 32 ONpPE/it:
NEeHHBIH MepHOJ BPEMEHH, YMHOXCHHOE Ha (akTHHeCKHe LCHi
npopaxu. Global Gizmos npomana 32400 mITyKOBMH 1O HeHE
25 JonnapoB Kaxnaas, MOTYHHB O6WIKMH A0XOX B 810 TeICAY J10J1*
napos. KoneuHo, Ha Jicfie MOACYET OXONA BEITVIAMUT HECKOILKA
CNOXHEEe: KOMIIaHMA MPOJAeT TOBAphl HE OXHOTO BHJA; LCHML I
TEeYeHHe PACCMATPUBAEMOTO MEPHONA H3MEHAIOTCA; HEKOTOPLN
TOBaps! BO3BpalaoT. Bee 3TH 0cOGEHHOCTH HEoOXOMUMO YUH T
BaTh TIPH BLIYHCIIEHHH BaTOBOTO I0X0/Ia OT MPOAAX.

]
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BET/bIA B3rNSA HA OTYET O 10X0/AX

Komnanus Global Gizmos

OTMET O JOXOJAX HA 31-e JEKAEPS
. . o i ‘j 7
Banosoi goxop ot npogax $810 000 $750 000
CebecTonmocTb NPOAaHHBIX TOBApOB -560 000 -520 000
Banoean npuﬁunb 250 000 230 000
Cﬁggr:e, obiuve W ynpasrexyeckme
-1 .
3fiepXKN Ha aMOPTH3aLMIO gg ggg 13(5) 888
Hoxop or onepaumii 80 000 65 000
0/ OT AMBU/EHAOB W NO NPOLLEHTaM +3 000
04l Ha BbINAATY NPOLIEHTOB -13 000 +1§ ggg
| MpuGbins Ao ynnarsl Hanoros 70 000 53 000
Hanoru E -20 000 -18 000
‘IHC‘I’A}'I NPUBBIIb 3A TOA, $50 000 $35 000

Puc, 10.1, Omuem o doxodax xomnanuu Global Gizmos

JuBuAeH bl M I0X0/(bl B BHAE NpouenToB. Bama xomma-

r
Y, b HHA MOXET HMETh JAPYrHE HCTOYHHKH [0XO0/a, NMOMHMO
v/

HOpOJiaXH TOBApOB, HANPHMEP NOXO/BI OT ACTO3HTOB WIH
LEHHEIX Gymar,

Hro6bl Bama Kommnanusa paGoTana BCErJa, HE3aBHCHMO OT
TOTO, NPOMIAIOTCA Balll¥ TOBApPH! B JAHHEIH MOMEHT WIH HE
HpOAAIOTCA, BaM, BEPOATHO, MOTpeSyeTcs 3acTaBHTH pabo-
TaTh JICHBI'H, KOTOPHIE BIOXKEHBI BAMH, HANPUMED, B [ICHHEBIE
Gymaru. UToGr! 3HaTh, Ha Kakoii 0X01 MOAOGHOTO pona Bl
MOJXKETE PacCYHTHIBATE, B OTHETE O JOXOAAaX OHH MOKa3bIBa-
I0TCA OTJEIBHOH CTPOKOIA.

. J ~
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3atpartsl

K coxaneHnio, Ipexie 9eM 3apabaThiBaTh JCHBIH, Bbl JO/DKHBI HX pac-
XO/I0BaTh, 3aTpaThl HA BeACHNE OM3HECAa OOBIYHO OOBEAHHAIOTCA B FPYNIIEL,
KOTOpBIE OTPAXKAIOT OTAENLHEIC BHIBI ICATETLHOCTH KOMIIAHKH, 8 TAKXKe pas-
JIHYHBIE BH/bl H3/IEPXKEK, KOTOPHIE OHH BIIeKyT. KaxxaoMy BHITy M3EpKeK CO-
OTBETCTBYET CBOS CTPOKA OTYETA O /I0X0/aX.

CebecToumMOcTs NPOJAHHBIX TOBApPOB. BimoualT BCe
npAMEIe W3AEPXKKH, CBA3AHHBIC C MPOM3BOJACTBOM TOBAapa
MIH YCIyrd. DTH 3aTpaThl BKIKOYAlOT TakMe KOMIIOHEHTEI,
KaK CTOMMOCTH CHIPbs, KOMIUIEKTYIONIHX H TpyJa, BIOXKEH-
HBIX B CO3/IaHHE TOBapa; TO XK€ CaMOEe OTHOCHTCHA K CTOMMO-
CTH 27IEKTPOJHEPTHH, BOJBI M Ia3a, HCIIONb3YEMBIX B MPOH3-
BOJICTBE, HAPAAY C M3/IePXKKAMH HA COJIEPKaHUE MPOH3BO/I-
CTBEHHBIX MommuocTedl. YrTo Kacaerca ycoyr, TO OHH
BKIJIIOYAIOT CTOMMOCTE HX MPEI0CTaBICHHS.

C6brToBbIE, 001IME W yHpaBJieHYecKue pacxoasl, Brmogaor
BCE 3aTPATHI, CBS3aHHbIE C TIOJIEPIKKOH Balllero TOBapa Wil yc-
nyri. TR 3aTpaThl WAYT HA BBIUIATY 3apILIaThl ¥ MPEMHH TOP-
TOBOMY IEPCOHAIY M CIY)KAlllHM, OCYIECTBIAIOLIMM INpHEM
KIHEHTOB, CEKPETapio U pykoBoauTesmo, Kpome Toro, 10T BUI
M3/IEpKEK BKIIIOYAET PacXojibl HA PeKyiaMy H TIPOMIBIKEHHE To-
Bapa WM YC/IyIH, KOMAHIMPOBKH, TeneqoHHBIC 3BOHKH, 3ap-
IU1aTy GyXranTepoB, IUIaTy 3a O(QHCHbIE TOMEIIEHNUS, TIOIUTHHBI
M B3HOCHI H BCEMH JIFOOUMBbIE — TPOYHE PACXOIBL.

*,,‘on H3mepxKu HA AMOPTH3auMio. DTO CTaHJAPTHBIA CHOCOG
D PacTIpe/ieNIiTs KaK CTOMMOCTh, TaK M IOJIE3HOCTH ZI0pPOroro
obopynoBanus Ha JUTHTENbHBIH mepHOn Bpemend. Byas To
3/1aHMe, TPY30BAK HIIH KOMIIBIOTEP, CTOMMOCTE TOYTH BCETO
0BOpyIOBaHNs UTHTEIBHOTO MOIB30BaHMA, KOTOPOE MpHOG-
peTaer Ballla KOMITaHHS, TTOCTENEHHO MajaeT M3-3a MPOCTOro
M3HOCA JIHOO H3-32 TOTO, YTO HOBHIE TEXHOIOTHH JIENAKT €ro
ycTapeBIIUM. Byxranrepbl MOAXOAAT K BBMHCIECHHIO 3TOH
aMopTH3aLmH no-pasHomy. OmHako mo6o# W3 METOAOB MO-
3BOJIIET BaM PACTIPE/Ie/THTb JacTh yIUIadeHHO#H 3a 000pyaoBa-

HHE 1IEHE! TI0 FOJIaM B BU/IE NPOH3BOICTBEHHBIX PACXO0B.

BbimiaTs! Mo npoueHTaM. DTOT BHJI PaCX0/IOB BKITIOHAET BCE
JIEHBTH, BEIUIAYHBAEMBIE JTHLIAM, CCYMBIIHM BaM CPEJICTBA UTA
paboTsl KOMIaHMH, BEIIIATE! 10 MPONEHTAM 3a9acTyi0 Hasbl-
BAIOT (PUKCUPOGAHHBIMU NAAMENCAMU, TIOCKONTBKY OHH JIOJDKHB
ONpEJIENIeHHO ¥ HENPEMEHHO BHIIIAYHBATECS W3 TOMIA B TO/L.
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Hanorn. Hanors — 3T0 HENMpPENOKHEI KH3HEHHBIA thakr u
IIPOCTO €IIe OfIUH BHJI H3IEPKEK OT peienna GusHeca. Ecnm
BBl TIIATEIBHO OTCIEKHBACTE BCE OCTAIBHBIC BU/IBI PACXO/IOB,
y B4C €cTh LIAHC MUHHMHA3HPOBATD HATIOTH Balllci KOMIaHHH.

AHATOTHYHO JOXOAaM ¥ PACXOJIaM CYIICCTBYIOT PasHBIC THIIBL MpHOBLIH.
PaccMOTpHM HEKOTOPBIC U3 HUX.

Basopas npubeiab. Cryxur Mepoif TOro, CKONBKO JCHET
0CTaNoCh y Balleii KOMITaHMM TOCIE BEINETa BCCX TPAMBIX
PACXOJIOB HA CO3/IaHNE TOBAPOB M YCIyT U3 BaJIOBOTO JI0X0-
J1a OT TIPOJIAXK.

Jloxon OT omepaumii. YuuTHBAacT BCE TE JIOTIONIHUTENIBHBIS
cOpiToBbIe, 00mMe ¥ YNpaBICHIECKHE DPACXOJbL, KOTOpHIE
BBl HECETE KaK YacTh W3/IEPXKEK Ha BEACHUC Ou3Heca; TaKkKe
MCKITIOYAeT M3 AOXOJ0B aMOPTH3alMOHHBIC OTIHCICHHS Ha
IeHy AOPOTOCTOALIETO o6opyoBaHHA.

TIpusuts /10 YIUIATEI HANOrOB. VuHTRIBAET BCE OCTAILHOE,
BKTIOYAd BCE NPOBE/ICHHBIC BAMH (PHHAHCOBHIE OCpAIHH. Cio-
Ja BKTIOYAIOTCA BANIM JIOXOABl OT JpYIMX HCTOHHHMKOB
(/BHIEH/BI M MPOLEHTH! OT BIIOKEHHS CPEJICTB) PaBHO Kak M
TUTATEXKH N0 MPOLICHTAM KPEIHTOPaM.

Yyeran npubsuis. [locne BerdeTa HANoros, yIIa4eHHBIX
pamieli KOMI@HMel, — DTO OCHOBHOH peE3yJIBTaT ce nes-

TEJIBHOCTH.

- Basancobas beqounochit

B To Bpems Kak OTHeT O /IOXO/aX (puKCHpyeT (uHaHCOBBIC PE3YNBTATH
pamei eATNBHOCTH 33 JAHHBIH mepyoz, Ganancoas BeJIOMOCTb (umm 6yx-
ranTepckuii Ganaxc) Gombie moxoxa Ha MIHOBEHHBI CHHMOK Baiero ¢u-
HAHCOBOTO TIONIOXEHHA B KOHKPETHBbIH MOMEHT. banaHcoBaA BEIOMOCTE 06-
pamiena K TOMy, YeM BaJieeT Ballla KOMIaHus, KaKHe y Hee JIOTH ¥ Yero oHa

" CTOWT B 3a/aHHEI MOMEHT BpeMeHH. B uncane 6anaHcoBas BeJIOMOCTb TOBO-
PHT BaM TPOCTO O TOM, CKONIBKO JCHET Bl MOTJIH OBl BHIPYdHTH, eCiH Obl
NpoaTH a6COMIOTHO BOE, 4 3aTEM OKOHYATENBHO PACCUHTANNCH € OTAMHA.

-
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4,)'“"' Bce, uem Bnazeer ama KoMIaHus, HassiBaeTcs akmusamy. To, ¥To
JIOJDKHA Ballla KOMIIaHH#A, Ha3bIBaeTcs obs3amenscmeamu. Pazauna
MEXy TeM U APYTHM — cobcmeeHnble cpedcmea, WM cobemeen-
Holll Kanuman BAWero mpemnpuaATHA. Hamm apyssa-Gyxramreper
TPEATMOYHTAIOT BLIPAXATh 3TO B BU/E CIEAYIOLIEr0 YPaBHEHHUS:
AXTHBBI = 00A3aTENbCTBA + COOCTBEHHBIE CPE/ICTBA.

Banancosas BeIOMOCTE OCHOBaHA HMEHHO HA JTOM YPaBHEHHH H OGBIYHO
JICNUTCA Ha JIBE YaCTH: BEPXHAA HaCTh OTPAXaeT BCE aKTHBBI KOMIAHMH, a B
HIDKHEH TIEpeYHcsiorcs 06a3aTenbeTBa M coBCTBEHHBIE CpeacTBa. B coor-
BETCTBHH C NPHBEICHHBIM BHIIIC YDABHEHHEM BEPXHSAA U HMKHAA YacTH Be-
NOMOCTH BCEr/la COATaHCHPOBAHBI H HX CyMMBI BCeraia paBHsI. HecMoTps Ha
"TO, YTO 3TH CYMMBI BCETZia COBMAAAlOT, KaX/Jas OTHAE/IbHAA CTPOKA MOXET
MHOT0¢ CKa3aTh 00 001eM COCTORHNHN (PHHAHCOBOTO 30POBbS KOMITAHHH.

Ha pue. 10.2 nokasana Ganancosas segoMocTs koMmaunn Global Gizmos 3a
IBa roJia; Kak NpaBuiIo, MoA0OHEIE BEOMOCTH OXBATHIBAIOT TOZI0BOM MEpHO],

[TpuvernTensHo K GanaHcoBOM BEIOMOCTH HMEET 3HAYEHHE TO, Ha-
CKOJIBKO IICHHBI BAlllM AKTHBBI M HACKOBKO OBICTPO MX MOXHO Ipo-
JAars. [To3TOMy aKTHBBI JEATCS HA KATErOpPUH B 3aBHCHUMOCTH OT CTe-
TICHH KX JUKGUOHOCMIL, T.€. KaK GBICTPO H JIETKO HX MOYXHO TPOJIaT,

O6oporubie cpencrsa, DT0 HEMOCPEACTBEHHO JOCTYIHEIE pe3ep-
BbI Ballel komnanuu. [1o cyTH, 3TO CpeAcTBa, KOTOPBIMH BHI 110-
BCEIHEBHO (PHHAHCHpYeTe Ball OH3HeC, K HUM Ke Bbl mpuberaere
JUIA OKPBITHA HETpeBMICHHBIX pacxonoB. K Tekymmum aktuBam
OTHOCHTCS CIEAyIoniee,

v Hammunocrs. O6anaer caMoii BEICOKOH CTENEHBIO JTHKBHTHO-
CTH, K4KO¥ TOIIEKO MOXKHO MOXKeNaTh. Brmoyaer neHsTH B Kacce
KOMIaHUH, MEJIKHE CYMMBI H ICHBIH HA JIENO3UTe B OaHKe.

v Moprdeis uenubix Gymar. VHBecTHIHM Takke 0OBINHO
NPEICTAB/IAIOT TAKBHIHBIE aKTHBLL. DTO JEHO3HTHBIE CHETA,
KPAaTKOCPOYHBIE IOCY/IAPCTBEHHBIE OONHTalluy W APYTHe [CH-
HEle Oymary, B KOTODHIE BBl BKI3JbIBAETE BAIIH CBOGOAHLIC
CpeJcTBa, YTOOK! 3apaboTaTs HEMHOTO JIEHET.,

v JlebuTopcKan 3a10/KeHHOCTs. Jebumopckasn 3adomxcenHocb
WV cYema K nony4enuro Mpe/CTaBIsIOT JCHbIH, KOTOPhIE Ballii
KITHEHTBI JOJDKHEI BaM 38 IPEIOCTARIICHHBIC HM TOBaphl M YCIyTH,

v MarepHaisHO-IPOM3BOACTBENNIbIe 3amackl. CTOMMOCTHOE Bbi-
PKEHHE BALIHX 3aMaCOB CHIPHS U KOMIUIEKTYIOIIHX, a TAIOKe CTOH~
MOCTb TOTOBOH NPOJYKIHH H HE3aBEPLIEHHOTO MPOM3BOICTRA.
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v/ OmiaveHnnie 3apanee pacxoabi. EciH HEKOTOpBIC JENOBBHIE
Pacxo/isl BBl OIUIAYHBACTE 3aPaHEE, HX TAKOKe CIEAYeT OTHECTH K
aKTHBAM, DTH PACXO/IBl MOTYT BKJIFOUATh OILIAYEHHBIE TIPEMUH 32
CTpaxoBble MOJIHCH! WM NpeJBAPUTENBHBIE TOHOPAph! 32 HEHC-
TO/IE30BaHHBIE AYANTOPCKUE HITH PEKTAMHBIE YCITYTH.

BErNbIA B3rNaJ HA BYXTANT EPCKWI BANTAHC
Komnanus Global Gizmos
OTHET O J0XOAX M PACXOHAX HA 31-e JEKAEPR
XW e
30 000 15 000
Pl:mm?bummm Gywmar 35 000 20 000
[>| ot 2| B
- aana
Onnauemueosgpanee pacxops 5000 5000
O6opoTisie cpepcTea (scero) $ 320 000 $310 000
OcHogibie cpeacTsa
3ementtble BNageHna 60 000 60 000
D CTPOeHUS, MALLMHB! H osopymaameua 355 000 315000
m"mgﬂug:muue iy W -125 000 -95 000
Yucraie 060poTHBIE CpeacTBa (Bcero) $290 000 $ 280 000
Hemarepnanshbie aKTHBbI
D (penyraums hupM, NaTeTl) $5000 $5000
Axusst (scero) $615 000 $ 595‘ 000
KpaTkocpounsie 0Ga3aTeNbcTEa
Kpepwoj 3A0MKEH 60 000 70 000
D Haxormm pacxopy, n&m:nnme onnare| 80 000 90 000
Kpamxocpounsie ofnsarenscrea (scero) $ 140 000 $ 160 000
b Jlonrocpounsie 06a3aTensCTea $90 000 $ 100000
CobGeTaennwii xanuran
HBECTH! i 155 000 150 000
b ﬁwmmm:a?:psngneman npubens| 230 000 185 000
CoGcTeenHblil kanuTan (scero) $ 385 000 $ 335000
ﬁ%'o??r'i'%?ﬂ KAMWTAN (BCETO) $615000 $ 595 000

Puc. 10.2. Barancosas sedomocms komnanuu Global Gizmos
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OcuoBubie cpeacrea. OCHOBHBIE CPE/ICTBA HA3KIBAIOT TAKKE He-
M3MCHHBIMH 2KTHBaMH, ITOCKOIBKY MX HENB3s cpasy obpaTuTh B
HAaJIHIHOCTh. DTH aKTHBBI — AOPOTOCTOAIIHE 0OBEKTHI, 32 KOTO-
PHIC TIPHXOAUTCA BBIKIANBIBATE KPYIHBIE CYMMBI aBAHCOM, a 3a-
TEM €llle PaCIUIAYMBATECA B TEHEHHE HECKONLKUX JIET, — 9TO 371a-
HUS, TPY30BHKH, MAMIHHE! H KOMIIBIOTEDBI.

B GanancoBoit BEIOMOCTH OIEHKA OCHOBHBIX cpencTB 6a3upyercsa Ha ux
TIEPBOHAYaIbHOH CTOHMOCTH 32 BBIYETOM HAKOTUIEHHbIX aMOPTH3aLHOH-
HBIX OTYHCIICHHIH, TaK YTO MOMyYeHHAs Huppa He obA3aTeNBHO oTpaxaer
HX HCTHHHYIO DHIHOYHYIO CTOMMOCTE HIIM CYMMY, B KOTOPYIO 06oiizercs
HX 3aMeHa. OCHOBHBIE CPE/ICTBA BKITIOYAIOT CHEAYIOLIEE.

v' 3emus. 3emis, KOTOpO#H BaJieeT Ballia KOMIAHHS, BHOCHTCH
B 0anaHCOBYIO BEOMOCTh OTAENBHO CTPOKOH, ITOCKONBKY
OHA HE TOMUIEKUT aMODTH3AIMH, €€ CTOMMOCTH B Byxrai-
TEPCKUX KHATAX OCTAETCS HEM3MEHHOM M3 TOZA B TO/.

v Crpoenusi, MANIMHBI U obopynoBaume. DTH aKTHBEI npej-
CTAaB/IAIOT MEPBOHAYATLHYI0 CTOHMOCTH JOPOTOCTOSAIINX
0OBEKTOB, B KOTOPBIE BEI BIIOKHIH JIeHbrH, YTOOB! 0bOecme-
9UTE paboTy Ballieil KOMITaHHH.

v AKKyMy/JIHDOBAaHHbIE AMOPTH3ALMOHHBIE OTUHC/ICHHS (co
3HAKOM MHHYC). CTONMOCTE BallIMX OCHOBHBIX CPE/ICTE (32 Hc-
KIKOYEHHEM 3€MIIH) YMEHBIIAETCA Ha BEIHYMHY HAKOIIEHHBIX
3a TO/Ibl AMOPTH3ALMOHHBIX OTYHC/IeHki. O6paTHTe BHHMAaHME,
uro Global Gizmos ToKa3sIBAET yBeHMEHHE HAKOTUICHHBIX aMop-
TH3AIHOHHEIX OTYHC/AeHNH Ha 30 ThICAY JI0/UIapOB 3a HOCHeN-
HHi roft. [TocKoMBbKY BCe OCHOBHBIE CPE/ICTBA CTOST Teneps Ha
Gymare Ha 30 ThICSY KowIapoB MeHbie, Global Gizmos Taioke
3anuchiBacT 30 THICAY I0/UIAPOB M3/IEPKEK HA AMOPTH3ALHIO B
CBOEM OTYeTE 0 JoXoAax (myHkT 3 Ha puc. 10.1).

HBI JUIA Bauleli koMnarun. K HuM, Hanpumep, oTHOCATCS Ba-
UIH TpaBa Ha MPOM3BOJICTBEHHBIH MATEHT, JONTOBPEMEHHEI
KOHTDAKT MIM MCKIIOUMTENbHAs (paHIIu3a Ha o6CTyxHBa-
Hue. HematepranbHble aKTHBEL y4HTHIBAKO U TO, YTO HA3BIBA-
ercs npecmuoicem. TIpecTisk, HanmpHMep, BHIpAXAeTcs B J10-
TIOJIHHTENIBHBIX CPEACTBAX, KOTOPHIE BB MOKETe JaTh 3a 3TOT
BHJI 2KTHBOB CBEPX HX HOMHHAIGHON PHLIHOYHOH CTOHMMO-
CTH — HABEPHOE, NOTOMY, 4TO OHH BaM JIOPOXE, 9EM KOMy-
sm6o apyromy. Hekoropsie kxoMnanum, e MYZIpPCTBYS JIYKaBO,
A3IOT 33 5TH aKTHBBI HOMHHANLHYIO 1IeHY B | Zomnap, 9To6h
APOCTO 3aCBHAETENLCTBOBATE HX CyIIECTBOBAHHE,

Hematepnaibuble aKTHBLL JTH aKTHBEI YPE3BBIMAHHO BaX-

Yacts Ill. Ouerka nepcriekTis saLuei KoMIaH

- 06513aTennCTBa U COOCTBEHHbIN KanuTan

Obazamenscmea Ballel KOMIAHUH OXBATHIBAIOT BCE JOJITH M 064-
3aHHOCTH, KOTOpHIE BbI B3SUIH Ha ceOsA MpH CO3aHAN KOMIIAHHH.
B 3aBHCHMOCTH OT CPOKOB BEHITIOJIHEHHA 00A3aTEILCTE OHU AEIAT-
csl Ha TEKYLIHE U A0NTOCPOYHBIE.

Kpamkocpounvie obazamenbcniéa — 3T0 JONTH, KOTOpBIE
Balia KOMIIAHWA COTJIACHIACh 3alUIaTHTh B Onmkaiiiee BpeMs
(cxaxeM, B TEUCHHE TOJia), TaK YTO BBl JOIDKHEI CyMETh MO-
KPHITh WX M3 BAlIMX TEKYIIMX aKkTHBOB, TO, YTO OCTACTCA
(pasHuLa MEXIy BallMMH TEKYIIUMH aKTHBAMH H TEKYIIHMH
00s3aTensCTBAMK), UMEET OTPOMHOE 3HAUEHHE /sl KOMIIaHHH
W TIOMYYHIIO HazBaHHE 060POmMH020 Kanumaia — 3T0 JICHBIH,
€ KOTOpBIMHU BBl (PaKTHUECKH JIO/DKHEL paboTaTs.

BoT pacnpocTpaHEeHHBIE TPUMEDPHI 00S3aTENBCTB.

v Kpenutopekas 3ano/pkennocts, Ipenicrasnser coGoi cym-
My, KOTOPYIO BBl O/DKHBI BallIWM MOCTOSHHBIM J€TIOBBIM Kpe-
AMTOpAM KaK YacTh BAINMX MOBCETHEBHBIX PACXO/IOB. Ciona
OTHOCATCS CYETa TOCTABIMKOB M APYTHX KOMIAHHH, OKa3bl-
BAIONIMX BaM YCIYTH, CUETa KOMMYHAIBHBIX CITYXKO. ,

v HakomieHHbIe Pacxojisl, NoexKanme omnarte, Kaksti 1eHb
¥ Balllell KOMIIAHUA ecTh JIONTH 1O 3apIulaTe COTPYAHUKAM, NMpo-
LIEHTaM 10 OAHKOBCKMM 3aiiMaM, a TakkKe, BO3MOXKHO, CTPaxOBbIM
TpeMIsIM — HE TOBOPA YXKE O Hanorax, o KOTOPBIM Bbl HE pac-
cuuramics. Ecim Bee 9TU 0043aTebeTBA HE OIUIaYeHbl Ha MOMEHT
cocTanleHus 6anaHCcOBOH BEIOMOCTH, OHH CYMMUDYIOTCS KaK Ha-
KONNEHHAR 3A00IHCEHHOCNb, HAYUCTEHHAA K ONTAME.

JHonzocpounvie obazamenscneéa OOBIMHO NPEACTABAAIOT 3HA-
YHTENBHYI0 CyMMy JGHET, KOTOPYIO Bbl [UIAHHPYETE BEPHYTH
yepe3 HeCKOJIBKO JieT, DTH 0053aTesbCTBa 3a9aCTyl0 COCTaB-
JAIOT OCHOBY (PMHAHCHPOBaHWA BalleH KOMMaHHH — WHBE-
CTUIMH B HOBOE 00OpPY/AOBaHUE, CTPOMTEILCTBO POU3BONCT-
BEHHBIX MOILHOCTEH, pa3paboTky HOBBIX ToBapos. s npu-
BIICUCHHA CPEACTB BBl MOXCTE, K IPHMEpY, BBIIYCTHTH
06UranpH U4 HHBECTOPOB MIIH NONTH NPAMO B OaHK M B3ATH
3aeM MOJ 3aJ0T aKTHBOB BallcH KOMIIaHHH.

KOB KOMITAHHH BBICTYTIAIOT B CaMBIX PasHOOOpa3HBIX (opmax,
KOTOpBIE CEro/IHs CTAHOBATCA BCE CIOXKHEE, B 0COOEHHOCTH UTO
KACAETCA OTKPHITBIX AKIHOHEPHBIX KoMmanwii. OHAKo BCE 5TH
CITIOKHOCTH CBOAATCS K IBYM OCHOBHEIM HCTOUHHKAM.

[ Cobcrsennbiil KanuTal, VHBECTHIIMN H KAMHT COOCTBEHHH-
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v VHBeCTHIMOHHBIH KanuTan 3710 (HHAHCOBBHIE CpEnCTRa,
BJIO)KCHHBIE B BAIly KOMIIAHWIO, HAYHHAA OT TPAMBIX BIHBAHMIT
HaJTHYHOCTH BIIA/IENIBIAME, KOTOPBIC BEMYT AET0, 0 NOKYIKH 1
TIPOJIKH AKUWH, MPEICTABIAOMIX co6oi HeGOoNbIIHe “Kycoy-
K{™’ KOMII2HHH, KOTOPBIMH BIIANEIOT BHELIHHE HHBECTOPEL

v" Haxoniennasi Hepacnpeneiesnnas npuobLib. IIpu6suts, exe-
TO/IHO 3apaGaThiBacMylo KOMIIAHHEH, BBl MOMKETE MOTHOCTHIO
pacTipesie/iuTh MEXIy BIaleNbIaMH WIM YacTHYHO OCTABHTh
U1 TIOBTOPHOTO BJIOKEHHA B KOMIIAHWIO, 3Ty YacTh MPHOBUTH,
U3 TOJ1a B IOJl BKIA/IBIBAEMYIO B Pa3BUTHE KOMIIAHMH, H Ha3bl-
BAKOT HAKONNIEHHOU HepacnpedeneHHot npubsLibio.

Odoporinas Gegoumocris

Hamnane y Balliel KOMIIAHAH aKTHBOB U J0XO0JIOB €Il HE O3HA4YaeT, YTo Y
Bac ecTh AeHBru B Oanke. HamuunocTs — BOT 9TO JEHCTBUTENBHO BaXHO,
HaMHOTO BaXXHEe, 9€M JOXOIEI, HPHGBUIB, aKTHUBBl M 00A3aTE/IECTBA BMECTE
B3ATHIE, B 0COOEHHOCTH B TNEPNOA CTAHOBJIICHHA KOMIIAHHH,

anXOA W pacxoa HanM4HOCTH

% Cpencrsa, ofecneanBaembie 3a cHer... Ortkyna Gepercs Bcs 9Ta
HammaHocTs? ITockosky 06OpOTHAs BEOMOCTB OTpakaeT dak-
THYECKOE MOCTYIUICHHC JICHET, HEBAXKHO, OTKYJA OHH MPHXOJISAT,
HX MCTOYHMKH CJIETKa OT/IHYAIOTCA OT JOXOAOB KOMIAHHH, TpH-
BEJIEHHBIX B OTHCTE O JoxoAax. Kak npaBuio, HCTOYHHKAMY 3THX

CPE/ICTB CUHTAIOTCA CIEAYIONIHE,

BanioBoii 10x01 0T cObITa. DTOT HCTOUHHMK MPECTABIAET OBIIYIO CYM-
My IEHET, BRIDYHEHHBIX OT MPOJAAX 3a oT4eTHHIH neprox. Koxeuno, Ba-
JioBas BBIDYYKAa OCHOBaHa Ha BalleM o0IIeM BalOBOM JOXOJe, HO OHa
TAKOKE YIHTHIBACT, KOTAa NPOXOAAT dakTHueckHe miarexu. Hampumep,
Global Gizmos w3 825 Thicsd N0/UTADOB BaToBOH BEIPYHKM MOMydHia
810 TeICAY NMOMIAPOB B BHAE BANOBOTO JAOXOMA, TUTIOC 15 THICAY Ao/Ia-
POB B CYET AeOUTOPCKOH 3a10/DKEHHOCTH 3 TPOIUTBIH TOI.

Hoxoas! B BHAE NHBHACHA0B H mpoueHToB. Eciu 8L dakTHuecky mo-
Jy9HIIH JEHBIH 32 MEPHOI, OXBaThIBAEMbIH 00OPOTHOH BEAOMOCTHIO, TO
3T2 CTATHA COBMAJAET C JOXOJOM OT JAEMO3HTOB U APYIHX COepekeHui,
YKa3aHHBIX B OTYETE O AOXOax.

Husecruunonnbiii kanuran. Cpeactsa, BIOXEHHBIE B Banly KOMIId-
HHIO, TIOKA3BIBAIOTCA KaK 4acTh COOCTBEHHBIX CPENCTB B 6anaHCOBOIT Be-
JOMOCTH. DTH CPEJCTBA HE MPEACTABIAIOT JOXONa OT BAIIMX AETOBBIX
Onepauwif, MOTOMY OHH He MOABIAITCA B OTYETE O JOXOAAX, OLHAKO
OHH MOT'YT CITY>XHTh ()HHAHCOBBIM HCTOYHHKOM /715 KOMITAHHH.

166 ' Yacrb Ill. OueHka nepcnexkTus BalLei KOMAaH

BEFNbliA B3rNsA HA ABMKEHUE HAJINHHOCTH
Komnanus Global Gizmos

Cpepcraa, ofecneinBaemeie 3a cCHeT:
Banosoro oxoaa ot cobita 825 000 760 000
‘ D JI0X0i08 B Bfie AMBMAEHAOB ¥ npouewtos| 3 000 2 000
WHBECTULMORHOrO KanuTana 5000 110000
06wl NPUXOA CPEACTE $ 833 000 $ 772 000
CpepcTea oTHECEHNBIE Ha:
CebecToumMocTs NPOU3BELEHHLIX TOBAPOB 555 000 5%3 8008
COLToBbIE, 06LLAE U YIPABNEHYECKIE PACKOMLI 1?8 % 114 o
D m s AL 20 000 18 000
0EHMA, MalUuHL v 0BopypoBatve 40 000 50 000
ﬁtr)?'am"eme p,onrocpmuoﬁpllxeﬁumpcmu 10 000 g 888
3a/J0/KEHHOCTH 5000
Buinnary AvBHAEHTOB
0O6wme yncToie 06opoTHRIE CPEACTBA $ 803 000 $ 757 000
E OCTATKW KPATKOCPOYHbBIX
;‘}n%nsmoa HNIW‘IHOCTH $ 30000 $ 15000
OcraTkn NMKBUAHBIX CPEACTB
‘ 15000 5000
HanuuHble CpeacTsa
D Moprdens upe:nuux Gymar 15000 10 000
06iume ocTaTKN $ 30 000 $ 15000
CTBIE OCTATKW KPATKOCPOMHbBIX
D SKBHBANEHTOB HATMYHOGTH $ 30 000 $ 15 000

Puc. 10.3. Obopomnas 6e00MOCmb KOMnBanuu Global Gizmos

Cpeacrsa, HCOAbL3YeMble UIH... Kyna yxonsr Bce 5TH IeHBIH?
B 0060pOTHOH BEAOMOCTH OTJEKMBAIOTCA 3aTPaThli H H3IICPKKH,
KoTopsle BHl Hecere. HekoTopsle U3 3THX 3aTpaT OTpaxaiorcd B
oTHeTE O J0XOJaX, ApYrHe — He OTPaXatoTCsd, HOCKOIBKY HE CBA-
3aHEl HETIOCPECTBEHHO € BAlIMMH JIETOBBIMH PacXOJaMH. O
Cpe/CcTBa 0OBIYHO COCTONAT M3 CSAYIOLIHX.

9‘1 Vr/"

-
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CefecToHMOCTh NPOH3BEJeHHBIX TOBAPOB, OTa MO3MUMA OTpakaeT 00-
I[{€e 3aTPATHl BalleH KOMIIAHWHM HAa MPOH3BOACTBO TOBAPOB MM TIPENOC-
TaBIIEHUE YCIYT B TeUeHHE 3alaHHOTO mepuona. CTOMMOCTE MPOH3BE/ICH-
HBIX TOBAPOB YacTO OTJIMYACTCA OT CTOHMOCTH MPOJIAHHBIX TOB2POB, KOTO-
pas TpHMBEIEHa B BalleM OTYETE O JI0XOJaX, TMOCKONIBKY CTOMMOCTE
NPOJAHHLIX TOBAPOB BKIIOYAET CTOMMOCTH TOBAPOB, NPOJAHHEIX M3 3ama-
COB (M3/IEMTHS, 3a KOTOPHIC Ballla KOMIAaHUA Y)KE 3aiiiaTHia), ¥ He BKIoJa-
€T CTOMMOCTh TOBapOB, TOMELICHHBIX B 3amackl. Hampumep, Global
Gizmos CHA3WIA CBOM 3anackl 3a 31oT nepuog Ha 5000 fomiapos, mo3ToMy
CTOMMOCTH NPOM3BEJEHHBIX TOBAapOB KoMmmnaHuK Ha 5000 10/11apoB MeHb-
11e, YeM CTOMMOCTH MPOJAHHbIX TOBAPOB H3 OTYETA O 0X0/IaxX.

CoObiToBbIE, 00IIHE H YyNpaBjieH4YeCKHe H3IePXKH., OTH H3IEPKKH
COBNA/IAIOT C W3JEPXKKAMH TIO 3TOH CTaThe, MPUBE/ICHHEIMH B OTYETE O
JIOX0/aX, 33 MCKIHOYCHHEM OIUIaThl JIONTOB MO CHETAM H OTIOKEHHBIX
mnarexeit. Global Gizmos 3annaTuia no c4eTaM K OIUIATe W HAKOIUIeH-
HBEIM pacXofiaM, MoUIeKANINM OTuIaTe, 1o 10 TeiCSY I0/IapOB, YBEIHYHB
Ha 20 TeICAY [OJUIAPOB CBOH OOWIMH pacxon oGopommx CpeicTs B
160 ThicAY O1TAPOB MO 3TOH CTATHE.

Pacxobl HA BBIIUIATY TPOLEHTOB. 5Ta MO3HIIHA OTPAKAET KOJINYECTBO
JleHer, (aKTHYeCKH BHIUTAYEHHBIX 32 OTHETHBIH MEPHOJ.

Hanoru. B 5To¥ NO3MIMH YKa3BIBAIOTCA TONBKO HAJIOTH, (aKTHHUECKH
BbITUTAYCHHBIE 32 OTYCTHBIH EPHON.

Crpoenusi, Mamuubl B o6opysosanne. Korna sama xoMmasus npuo6-
PETaeT A0POrocTOsAIME 00BEKTH, OHH He QUTYPHPYIOT B BallleM OTYETe
0 J0XOJaX B KagecTBE PacXo/OB, MOCKOJBKY Bbl NMPOCTO BKJIAJLIBAETE
CpEeNCTBa B Jpyrvue akTHBEL. BMECTO 3TOTO BEL €XErogno (uxcupyere
aMOpPTH3aUHOHHbIE M3LEPXKKH, YTOOH! OTPa3NuTh MOCTENEHHOE CHIDKEHHE
CTOMMOCTH 3THX akTHBOB. OIHako, NpHoOperas 3[4aHMA, TPY30BUKH U
T.IL., BBl JIOJDKHBI TUIATHTE 33 HUX, H 000POTHAs BEIOMOCTh OTPAXAET 3TH
pacxoast. Hanpumep, Global Gizmos npHInoch pacKOWENHTECS B 3TOM
rony Ha 40 TEICSY J0JIapOB UIA TIOKYIKH HOBOTO 060pyn0BaHHUA.

IMoramenne A0Arocpo4Hoil AeGuropckoii 3agomkennocTi. Cpencrtsa,
KOTOpHIE BHIIIAYMBACT Ballla KOMIAHHA B CYET MOTAIlIeHHs H0JITOCpod-
HEIX JIO/ITOB; 3TH H3EPKH HE MOKA3BIBAIOTCA B OTYETE O JI0X0/aX.

Boinniara auBuaeH10B. YacTs JOX0I0B KOMIAHHH, KOTOPYIO BEI PeLin-
M BEPHYTH BIIa/eNbUaM HETOCPEACTBEHHO U3 Kacchl. Y BHOBB 2Ta MO3H-
1uA He (UTYPHPYET B OTHETE O JOXONAX KaK pacXolbl Ha BeAeHHE Ou3-
Heca, HO BaM OHA CTOMT JICHET.

168 Yacrb lll. OueHka nepenexTie Balleli KoMnaHum

‘Yr0 B ocTaTKe?

VpoBeHb BamKX 0OOPOTHHIX CPEICTB HATOMHWHAET YPOBEHb BOABI B Oac-
#{He, B KOTOPhIH BOAA BTEKaeT Mo OfHON Tpybe H BhITeKaeT mo apyroi. Ox-
_HaKo KOT/Ia yPOBEHb OOOPOTHEIX CPEJICTB BallleH KOMIIaHHH NOBBILIAETCS, OHH
IEPeTEKAlOT Ha OAWH MIIH HECKOIBKO CHETOB JIMKBUIHBIX aKTHBOB. BepxHsisa
 [IONOBHMHA Baniedl BeJOMOCTH OOODOTHBIX CPENCTB MO3BOJISET TPOCTENHTS,
HTO MPOUCXOJUT C ITUMH aKTHBAMH.

OcTaTki JHKBHAHBIX cpencTB. [To3unum, mepedHCIICHHBIE B
3TO# YacTH BEAOMOCTH OGOPOTHBIX CPE/CTB, AHATIOTHYHHI IO3H-
HAM, MOKa3aHHBIM B OajlaHcOBoO# BenomocTH. Hampmmep, B Te-
kymeM roxy Global Gizmos yBenuuuna CBOM pe3epBbl HAIHYHO-
CTH ¥ WHBECTHUHOHHBIN nopTdesns Ha 15 ThicaY H0MIapoB.

Yucrble OCTATKH KPATKOCPOYHBIX 3KBHBAICHTOB HATHYHOCTH.
VBenMueHne yPOBHSA CPE/CTB Ha BAIIEX CUETAX JMKBHAHBIX AKTHBOB
TIOJIOXKHTENBHO CKA3bIBAETCS HA YCHJIEHHH JIONTH 0DOPOTHBIX CpEZICTB
B akTuBax. B aroM roxy Global Gizmos yBenmiumna CBOM THKBHIHBIC
axTuBsl Ha 30 TeicAY nomwnapos. He cirykaiino 3mu 30 ThicHd NOMIIapoB
TPEACTaBIAIT co6oi Taioke pasHALY Mexay 83,3 ThicAuamu Joma-
poB, kotopeie Global Gizmos momyuuna B 3toM rtouy (Cpexncrsa,
obecrieurBaeMble 3a cuer...), ¥ 830 ThicA4M /I0/UTApOB, KOTOPHIE OHA
notpariwia (CpeacTsa, HCMOJB3YeMbIE I . ).

Boopy)XMBLINCH OTYETOM O JOXOHaX, OanaHCOBOH BEAOMOCTHIO H
BEJOMOCTBIO ABIDKEHNS 000POTHBIX CPEJICTE, BBl MOXKETE COCTABUTE
OTHOCHTENBHO MOJHYI0 KapTHHY (DHHARHCOBOTO COCTOSHHMA BallCi
kommanun. OnHako, 4ToObl TIOHATH, O YeM FOBOPHT 3Ta KapTHHA,
XOpOIIA OHA WK OCTABIAET XKEIaTh JIYHHIEro, KaK BaM JeHCTBOBaTh
: B Oy/ynieM, 4ToObI JOOHTECS GONBIINX YCIEXOB, KOMIaHWH Hpube-
FaI0T K MOMOLIH (hunarncossix kodgguyuernmos. OHHAHCOBRIE KO-
3t duiHeHTE pacnafaTcs Ha TpH Kareropuy. IlepBeie IBe roBopAT
0 KpeIuTOCIOCODHOCTH Baleli KOMITaHHH, TPeThs MOKa3kIBaeT, Ha-
CKONTGKO B JIHCTBHTENBHOCTH CHJIbHA Ballla KOMIIAHWS, TO3BONSASA
. OLEHWTS € MPHOBUTHHOCTH C PA3HBIX TOYEK 3PCHHAA.

KpaTkocpouyHbie foNru

JUns onpesieNieHyst JIMKBHHOCTH Ballled KOMITAHHH BBl MOXKETE HCIIONB30BaTh
HECKOTBKO (PUHAHCOBBIX KO2(dHIMERTOB. BBl MOKETE U3 rofia B IO/ CIIE/IMTH 32
BENICHHBIMU HIDKE KOO OHIMEHTAMY, CPaBHHBAA MX C aHAIOTHYHBIMH ITOKA32-
AMH 1S BalIMX KOHKYPEHTOB M YCPETHEHHBIMH 3HAYEHHSMHU 110 OTPACIIH.

-

10. lMnanuposaHue Biogxera 169



Koadppuument nuxsuanocru = O6opornsie cpeacrsa / Kparxocpou-
HbIe 00A3aTe/ILCTBA

Ecmu 3Hadenne 31oro koddduimenta ia Bauel kovmanuu 6musko k 1,0 —
BaM yrpokaeT ()MHAHCOBAf OMACHOCTh. B GOJBIIMHCTBE CITy9acB CIEAYET
CTPEMHTECA K TOMY, 4TO0BI 3TO OTHONIEHHE OCTaBATOCh Ha ypoBHE 2,0; 310
03HavaeT, YTO B BAllleM PACTIOPSKEHHHM MMeeTcs B JBa pasa Gonsure 060poT-
HBIX CDEJICTB, 4eM HeoGXO/IMMO Tl TOKPHITHA TEKYLIEH 3a/I0/DKEHHOCTH.

Ina Global Gizmos, Hanpumep, 3TOT K03(Q(HUMEHT paBeH OTHOLICHHIO
320000 nonmapos / 140000 gomnapos, unu 2,3 (cM. puC. 10.2).

KoadduumenT GLICTPOTEL NOKPHITHA 3a10/KenHOCTH = (OGopoTHbIe
cpexcrsa + Mupectunun + Cpexcrsa K noayuennio) / Kparkocpounsie
0053aTeNBLCTBA

10T K02 UIEEHT OGoNee TOUHO OTPAXAET (HHHAHCOBOE MOJOKEHHE
KOMIMAHHH, 9eM Ko3(Q(UIHeHT THKBHAROCTA. OH HE TIO3BONIAET BaM CHHTATh
3amachl M 3apaHee OTUIAYEHHBIC PACXOJbl HACTBIO OOOPOTHEIX CPEJICTB, MO-
CKONBKY MHOTAA MX TPYAHO OBICTPO OGpaTHTh B HANMYHOCTE, 0co0eHHO B
cllydae KpaiHeH HeoOX0AMMOCTH. ‘

Ilnst Global Gizmos 1ot KodbduiueHT B Tekymem roay paser 200000
nonnapgs / 140000 nonnapos, HiH 1,4 (oM. puc. 10.2).

OGopaunBaeMoCTh TOBAPHBIX 3anacoB = CTOMMOCTH MPOAAHHBIX TO-
Bapos / O0bem 3anacos

10T K02)(UIHEHT OTPAKAET PEANbHYI CTENCHb JHKBHAHOCTH BAuIHX
Toapos Jina Global Gizmos atot xoaddumment paser 560000 pomiapos /
115000, nonnapoe win 4,9 (cM. puc 10.1 1 10.2). 310 OTHOIICHKE O3HAYACT,
4TO KOMIAaHHA 060payMBaeT CBOH TOBApPHBIE 3aMachl MOUTH IATH Pas 3a IOJ.
Ecim BRIpaXkaTh 3TO COOTHOLIEHHE B IHAX, T0 Global Gizmos MOCTOAHHO
nepkuT 75-HEBHBIH TOBapHSI 3anac (365 : 4.9).

BhICTpoTa OIATHI cdeToB Aeburopavu = CTOMMOCTh TOBApOB, Npo-
nanubix B kpenut / JleduTopeKas 3aA0/KeHHOCTH

Ecau Global Gizmos npojaer B kpenut 80% ToBapoB, €€ MOKYNaTENbCKasl
saoiskeHHOCTh cocrasisier (810000 pomnapos x 0,8) / 135000 nomapos,
wi 4,8 (em. puc 10.1 1 10.2). JIpyrumu cI0BaMH, KOMIIAHKA BOCTIOJIHACT 110
KynaTe/scKyro 3aI0/KeHHOCTs 4,8 pasa B Tojl MIH B CPEHEM KaXIbIC 76
nueit. Ans Global Gizmos 3T0 He OYEHb XOPOUIO, €C/IH CPOKH IUIATEKEH CO-
crapnsroT 30 win 60 nEei.

DlonrocpouHbie 0693aTenbCcTBa

[epexpbITHE BHIMLIAT NPOUEHTOB = JI0X0AbI 10 BLIIIATHI POLEHTOR
H Ha0roB / BeIniaTel NPOHEHTOB

170 YacTs Ill. OLeHKa NeperexTvs BalLeil KoMnaHnm

[IpuBesicHHBIH KOOQOUIHEHT MOKA3EIBAET, BO CKOJNBKO pa3 Mo-
XOJbl KOMMAHHH TPEBBIMAIT CyMMY, MOMIEKANIYI0 BHIJIaTE B
Ka4yecTBe MPOLEHTOB MO JONTOCPOYHBIM 3aiimMam. Hampumep,
ans Global Gizmos 310 cootHomerne pasHo 57000 monnapos /
13000 nommapos, unu 4,4 (cm. puc. 10.1). Ipyrumu cnosamu,
Global Gizmos MOXKET MOKDHITE CBOW BBIIIATHI POLEHTOB 4,4
pa3a, Mo3TOMY 3TOT KO3(D(DHIMEHT HA3BIBAETCA TAKKE Cmene-
HbIO 0becnevenus npoyenmos.

f Kosgduunent “noar/aknuonepusiii kanuran” = Jloarocpounsie 06s-
3arenbcrBa / CobcTBeHHBIH KAMMTAN

ITOT KOIPHHIHEHT MHOrOE rOBOPHT O (DMHAHCOBOH CTPYKType Bamieit
manuy. CylecTByeT TONLKO JIBa CHocoDa YBelnHYHTE CPE[CTBA HA Bejle-

Ou3Heca: 3aHATH HX MOJ MPOUCHTHI HiIH IPOATh YacTh KOMIAHHHA B BH/IC -
1. [lepBrIi criocob — 06s3aTeNbCTBA; BTOPOH — COOCTBEHHBI KAITHTAL,

POBAHHS KOMIIAHHH 3a CYeT COOCTBEHHBIX RIOXKEHHH Goliee HeM B UeThIpe
3 IPEBOCXO/UT (PHHAHCHPOBAHHE 33 CYET JOJINOCPOYHBIX O0S3aTETHCTB.

OCUTENbHad ﬂplﬂﬁblﬂbHOCTb

Kosdppunuent npuberisnoctn = Yucran npubsiis / Banosoi noxopn

pos / 810000 nommapos, umm 6,2% (cM. puc. 10.1). DToT pesynsrar cy-
CCTBEHHO BBILIE, YeM B npouuioM rogay (4,6%). KoMnanus He yBenuumia
O} TOXOJIBI, HO TIOBBICHJIA CBOIO PHOBUIBHOCTE.

Joxox na Baoxennslii kanutas = Uncras npubsuis / O6mas crou-
I AKTHBOB

- 10T K03(PHUHEHT NIMPOKO HCIONB3yeTca KaK MOKa3aTeNb MPUOBIIBHO=

KOMIIaHHH, TTOCKOJIBKY BBl MOXKETE CPABHHTE €r'0 C APYTHMH BIOXEHHAMU

B, KOTOpbIE JIEIaeT HHBECTOP.

ﬂm Global Gizmos 510 OTHOIIEHHE B TeKylem Tofy cocrasuio 50000

pinapos / 615000 nomnapos, uau 8,1% (cM. puc. 10.1 u 10.2). 3o myume,

iM 5,9% B TIpeBIIYILEM TO/TY, H CBHAETENECTBYET 06 y/ydIHeHHH (hUHAHCO-
[0 COCTONHHA KOMITaHHH.

|
Jloxoa na akumonepnsiii kanutan = Yucras npubsuis / Cobersennbie
eACTBA

IOMHUTE, YTO BbI JOJDKHEI B MMEPBYHO OYepeab M03a00THTECH O TOM, YTO-
ACCYHTATRCA C 6aHKﬂpaMH H J€PXKaATEIIMHA obnuramnuit — B BHJIE BHINIA-
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THl NIPOLECHTOB 33 KPEAMT — W3 Baued npubsumm. Bee, uro ocraercs, maer
BIIafieNbliaM W NPEJICTABMIACT X JJOXOJ Ha COOCTBEHHbIH KATTUTAIL

Hanpuwmep, ana Global Gizmos sto otHonienne coctasuao 50000 gomna-
pos / 385000 nonnapos, wmm 13,0% (cm. puc. 10.1 1 10.2).

H
qoMHly v" Otder o H0XONaX BKTIOYAET BAIl JOXOM 33 BEINETOM BCEX

BallUX 3aTpPaT W NO3BOJECT ONPENCINTH HUCTYHO l'lpldﬁblﬂ}:.,
KaK NpaBuiio, 3a roa.

v' Banaucopas BeJIOMOCTh — MTHOBEHHBIH CHHMOK ¢unanco-
BOTO ITOJIOXKEHHS Ballel KOMNAHWHM B ONpPENENCHHBIH Mo-
MEHT BPEMEHM, KaK NpaBHIIO, Ha KOHEIl roja.

¥ BenoMmocTs JBHXEHHS 06OpOTHBIX CPEACTB OAeT BO3MOX-
HOCTB OTCIEXHBATh NPHXOM H Pacxo 06OPOTHBIX CPENCTB
Banlei KOMITaHUH.

v dunaHCOBHE KOID(UIIMEHTE! TO3BONAIOT BAM CPABHHBATE
3¢ bekTHBHOCTE BamieH KOMIaHHH ¢ 3Q(EKTHBHOCTEIO Ipy-
THX KOMIIaHHH, B 0COGEHHOCTH BAlIMX KOHKYPEHTOB.

Tlhoznosupolanue
u nianupobanune drogmena

ITo ombiTy BEI, BEPOATHO, 3HaETE, HACKO/ILKO JIETYe COCTABHTE GIO/DKET, pac-
Tonaras HeoGXOAUMOH HCXO/HOH (hHHAHCOBOM MHbOpManmeir. TTonesHo 3Hats,
HANPHMED, CKOJIBKO JICHET I0JDKHO MOCTYNHTE H KOTA MOXHO OXXHIATh MX NpH-
Xo/1a. BaxkHO Taioke yUHTEIBATH IPANYIIHE PACXOMBL, B OCOBCHHOCTH TO KACAETCH
IUIATeXEH, KOTOphIE HE3YCIIOBHO MOIDKHEI OBITH BHECEHBI, TAKMX KaK BBIIUIATSI 11O
3aKJIa/IHOM HJTH 32 IPHOOPETCHHEIN B KPe/UT. aBTOMOG IS, TOMBKO MOCHIE 3TOr0 BbI
MOKETE OLEHHTH, YTO XKE Y Bac TONYHHTCA B OCTATKe, M IUIAHHpPOBaTh, KyNa Ha-
TIPABUTE 3TH 060pomHsle cpedcmea — Baul “paboumit Kamuran”,

Tlocwpoenne gpunancoboo npozmosa

JIxo60ii (punaHCOBEIH MPOrHO3 HauMHaeTcst ¢ Npeanonoxenni. [pexmo-
J0KEHHs, KOTOPBIE BEI BHICTPAHBAETE OTHOCHTENLHO BAIIEH OTPACIH H PHIHKA
(Hanpumep, BBl cYMTaeTe, UTO y BAC HE MOABMTCA HOBBIX KOHKYDEHTOB, 9TO
HOBAs TEXHOJIOTHA BOH/IET B MOJY HJIH YTO KIIHEHTH OCTAHYTCS BAM BEDHEL),
CITy’KaT OTNPAaBHOHW TOYKOH Ballero ruiaHa. Bamim oxwuiaHHs B OTHOLICHHH
Gyzymiero cka3bBaloTcA Ha GMKalINX 3aa9aX U TOATOCPOUHBIX LENAX, KO-
TOPBIE BBl YCTAHABIHBACTE I KOMIIAHHH.

172 Yacts lll. OueHka nepenexTie BalLei KoMnaxu

Cnenyet ornaparh cebe SCHBIH OTHYET B TOM, KaK CTPOATCS BAIIN
ZeTIOBBIE TIPEANOJIOKEHHA H YTO CIYXHT MX WCTOYHHKOM. Ecmn
BB YO€X/ICHEI, YTO HE MOABHTCH HOBBIE KOHKYPEHTHI HA DBIHKE,
BBI JOJDKHBI CKa3aTh, Mo4eMy. Ecin BbI NpeIBUANTE HACTYNUIEHHE
TIepHO/Ia TEXHOMOIHYECKHX HOBOBBC/ICHHH, 0OOCHYHTE BalA /10~
Bo/sl. He mpsavbTe BamuM NeoBbIie MPEANONOKEHHSA, TEPIKHTE HX
Ha Buay. ToNbKo TOT/a Bauy (DHHAHCOBBIE TPOTHO3HI GyayT 3a-
CIIY)KMBaTh JOBEPHS U MIPHHECYT MOMB3Y.

ums coctasiienns (PUHAHCOBOrO MPOrHO3a MOXKHO HCHOJB30BATh NOKYMEH-
Thl, OTpaXKaloIHe (PUHAHCOBOE COCTOSHHE KOMITAHHH, PACCMOTPEHHEIC B HAYAe
9T0# ri1aBbl. TOABKO NpE/ICTaBIEHHBIE B HUX IH(PBI HOCAT HE HTOTOBBIH, 2 TIPO-
 PHOZHETH XapakTep, OTPaXaloT He (DAKTHHECKOEe COCTOSNHME fiell, a HAllH Mpef-
- TIOJIOXKEHHUs O COCTOAHMM (HHHAHCOB KOMMaHuH B Gyaymem. U BHOBB, Kak u B
. IpenbIyeM pasfiene, HauHeM Hallle PACCMOTPEHHE C OTYETA O 0XOMaX.

MpumepHbiii OTHET 0 AOXOAAX
~(IOH

TIpn nocTpoernn Bamero (HMHAHCOBOTO NPOTHO32 BBl JOJDKHBI
TIONLITATECA BKIIOYHTE B HETO NPUMEPHbIE OmYembl 0. 00X00ax —
JOKYMEHTBI, KOTOPEIE MOKA3bIBAIOT, OTKY/AA BBl [UNIAHKDYETE MOy~
YHTh JCHBI'M M KaK COOMpaeTech WX H3Pacxo[0BaTh, — MO MeHb-
IeH Mepe Ha TPH Iofia, a BO3MOXKHO, W Ha IATH JIET BIEPEA, B 3a-
BHCHMOCTH OT XapakTepa Baulero npeanpustus. [Ipu stom 10xo0-
bl 32 IEPBBIE /IBA FO/1a CIEAYET NPEeCTABHTS MOKBAPTAJIBHO.

IIpuMepHEL OTYET 0 IOX0JIaX COCTOHMT M3 ABYX YacTell — IUIAHHPYEMOTO
JIOXOJa ¥ OXKHIAEMBIX 3aTparT.

Ilnanupyemerii qoxoa. [Inannpyemplii 10X01 Banle KOMIAHHH OCHOBBI-
BAETCs, NPEX/E BCEro, Ha BAalIMX NPOTHO3aX MO OTHOMIEHHI K COBITY — a
HMMEHHO, CKOJIBKO TOBapOB HilM YCJIYT Bl INIAHHPYeTe NpoAats. [IpH 5ToM BE
JOIDKHEI IPOAYMATh /IBa MOMEHTA — CKOJIBKO Bbl OKHZAeTe TIPOJATh H KaKYI0
IIEHY Ha TOBAphl HIH YCJIYTH Bel cOOMpaeTeck ycTaHoBUTh. K coxanenuio, 3TH
HIOAHCHI HENB3s MOJHOCTERIO OT/ICNATE, IOCKOJIBKY JII00bIE H3MEHEHHS B II€HE
00BI4HO BIEKYT 3a cO00H H3MEHEHHE YPOBHSA HPOIAK.

3areM yMHOXKTE NPOTHO3HPYEMBIH YPOBEHS NPOJAK HA CPEIHION LIEHY, KO-
TOPYIO BB cobupaeTech Ha3HauHTh. CpeHIO HEHy MOXHO BHIOPaTh Ha OCHOBE
BAINX TIPEATIONIOKEHUH O TOM, CKOJLKO IOTOBBI IUIATHTS BALIH KIHEHTSI, 3 TAKKe
HEHB], yCTaHABTMBAEMOH BallIMMK KOHKypenTamu, B tabn. 10.1 npencrasnen npu-
MEPHEL OTYeT 0 foxofax 1 komnanuu Global Gizmos. Tlpy 5TOM clleans! ciie-
ZyIOIHe TPETONOKEHHNA: OTPACIIEBOl PLIHOK Oyzner pactw Ha 10% exerofHo, a
JIOJIA KOMIaHWH Ha DTOM pBIHKE Oyzer Bo3pacTarh mpuMepHO Ha 2% eXeroHo,
B TO BpeMA KaK LICHA Ha CaMH W3/IE/THA BBIpacTeT oT | 10 2 Hommapos.
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Ta6nuua 10.1 Mnaxupyembiii goxop komnakxum Global Gizmos

WX, MnaHupoBaHWe AoxoAa 1-i rog 2-ij200  3-ii 200
3 Tlnaunpyemsiii 06beM prIHKA 210000 231000 254100

(enmuuL TOBapa)
Tlnauupyemas 1ons peika (%o) 20 22 24
TlporHo3 o6BeMa Npoaax 42000 50820 60980
(emuunI TOBApPA)
CpenHss ueHa (1ou1.) 26 27 29
TLasupyeMbIi 10xon (1oi1.) 1092000 1372140 1768420

Oskupaemsle 3aTpathl. [loce TOro Kak Bl 3aBEPIIMIM IUIAHMPOBAHWE
JI0XOZOB, CleAyeT OOpAaTHTBCA K OXKHIAAEMBIM 3aTpaTaM — LEHE BEACHHA
Gu3Heca B GmpKaiinue HeCKObKO JieT. UTo6sr 06nerauTs cebe KH3HB, MOX-
HO pa3fie/uTh OXKM/IAEMBIC 3aTPAThl HA HECKONBKO OCHOBHBIX KaTeropui, co-
OTBETCTBYIOUIMX TIO3UIHSM OTYETA O JIOXO/IAX.

1. TInanmpyemasi cefecTOMMOCTE NPOJAAHHLIX TOBAPOB. BxkarogawT Bce
3aTpaThl, CBA3aHHBIC C IPOM3BOJICTBOM TOBAPOB M MPENOCTABICHHEM yC-
nyr. BepoATHee BCEro, 9T0 O/IHA H3 CaMbIX GONBIIMX PaCXOIHBIX cTaTei.
XOT# MpUBE/ICHHas HIDKE (OPMYIIa BHINISAANT JOBOJIBHO HEYKIFOXKE, 3TO
CcaMBIif MPOCTOH COCO0 BEIYMCIUTS Bally INIAHAPYEMYIO cebecTouMOCTh
nponannsix Topapos (CIIT):

Tnarupyemas CITT = (Texymas CIIT + Texyuui 10X0x OT TPOAAX) X
ITnaEupyeMslit 10X0/

2. CGniToBBIE, 00UME W ynpaBiaenveckne pacxonsl, [Ipenctapnsior Ha-
KIagHBIE PAacXojibl Bamielt kovmanuy. EciH Ballla KOMOAHAS HOBAdA, MpH
WX OLEHKE CTPEMHUTECh OPHEHTHPOBATHCA HA CPEAHWE 3HAUCHWA TIO OT-
pacru. Eciu BBl paGoTaeTe He NEPBbIH roJl, TO MOKHO HCIOJL30BATE /1A
BEIMAC/ICHHSA M3epKeK 3TOro THIa JBa mojixoxa. Ilpy nepBom mojxo/c
HAKJa/[HBIE PACXOMbI TONAraloTCA HEH3MCHHBIMH HE3aBHCHMO OT pOCTd
npojax. TO O3HAYAET, UTO BBl IVIAHMPYETE MOBLICHTH 3 HEeKTUBHOCTS
Baiel obecrequBaroniell JeATENBHOCTH. BTOpo#l MOAX0d OCHOBAR Hd
OllCHKE OTHOMIEHHs HAKIalHBIX PAcXojoB K moxoay. B stom cmyuac
TpE/IIONATAETCs, 9TO H3AEPKKH PAcTyT TaK XKe OBICTPO, KaK H A0XO/.

3. Pacxoabl HA BHILIATY NpouenToB. Ha nporHo3 5THX pacxo/ioB BAUACT,

npexie Bcero, HamepeHue B Gyayiem Opath WM HE 6path HOBBIE H0JI-
FOCPOYHbIE KPEAUTSL, YT06H! IPOdHUHAHCHPOBATE CBOIO KOMITAHHUIO.

174 Yacrs Ill. OueHka nepenexTvB BalLeil KoMmaHim

4. Hanors u AMOPTH3ALMORHBIC OTYHC/ICHH. OleHNTS BIHMAHHE HANOTOB
Ha NISATENILHOCTD BallleH KOMITAHMH B YCIOBHAX CTAOHIBHOCTH HANOTOBOM
CHCTEMBI JIOBOJILHO NPOCTO — U 3TOTO I0CTATOMHO B3IVIAHYTE Ha TO, Kak
BIMAIOT OHM ceropHs. C Apyroil cTopomsl, mpupona aMO]JTHi!aIIKOF;HLD(
OTYHCIICHHH TaKOBa, YTO BaM HET HYXIbl (hAKTHUECKH BBIKIAMBIBATE HX 3
BallNX KAPMAHOB €KEro/IHo. Bbl MoxeTe ONEHHTS UX, HO HE Clle/IyeT THM
CIMIIKOM YBJICKATECA. B Oyaymem B Bamim M3NepXKH HA AMOPTH3ALHIO
BOM/IET MacTh CTOMMOCTH TOTO JIOPOrOCTOSAIIEr0 060pYI0BaRHS, KOTOPHIE
Bbl I0/DKHBI IPHOGPECTH /T PACIIHPEHNS CBOETO NPEIIPHATHS.

'acyeTHas 6anaHcoBas BEeAOMOCTb

Eme ozna gacts Bamero ¢unancosoro NIPOTHO3a — pacuemnasn
banancosas 6e0OMOCmsb, OTIUCHLIBAET TO COCTOsHUE, KOTOPOTro, 110
BAIICMY MHEHHIO, KOMIIAHHS JO/DKHA JOCTHYB B Gyayimiem, 0 cro-
COOBI €T0 MOCTHKEHHA.

B To Bpems Kak pHMEPHEIH OTYET 0 JJOX0AaX B BALIEM (uHAHCOBOM Mpo-
Ho3e nocasleH Oyaymum noxonaM, pacxoiam W mpuGHLIAM, Bama pacyer-

GanaHcoBas BEIOMOCTH BEICTYNACT B KAYeCTBE TUIaHA pa3BUTHA Bamei
PMITAHHH, HATIDABJICHHOTO HA NOCTHXKEHHE MOKa3aTeeH, YCTaHABINBAEMEBIX
TieToM o noxonax. IIpexne Bcero BaM creyeT obpaTHTH BHUMAHHE HA TO, B
M BBl HyXJaeTech, 4TOOBI TIOJIEPKATE TUIAHUPYEMBIH 00BeM BaIIero 61;3-
@, 3/1eck pevb, MOHATHO, HAET 06 aKmusax. 3aTeM BaM HEOOXOLUMO npH- .
b PELICHYME O TOM, KakuM 00pa3oM BBl Gylere MIATHTB 3a OTH aKTHBBI
: 4 CIIOBAMH, BaM HEOOXOAMMO PacCMOTPETS, KaK BBl COGHpacTech (pn;
AHEHPOBATE BAlly KOMIAHHIO — KaKOH 06BEM KPEIMTOB Bl COGHpAcTECh
b (06s3amenscmea) M CKONBKO COGCTBEHHBIX CPENCTE KOMIAHHH BEI CO-
'€Ch HCTIONB30BATH (cobcmeennbitl kanuman).

POTHAs BEAOMOCTS, BXOJALUAA B Balll (PHHAHCOBHIA TMPOTHOS, JOIDKHA
Ik paccunTana Ha TPH-TIATH GYAYMX JIET H CONEPAThb MOKBApTATbHbIE (a
MHIC — mMoMeCAIHbIC) OLIEHKH IBHKEHHA 060pOTHBIX cpencts. [ToMecsunbic
HKH B 0COGEHHOCTH BAXKHBI, €CIH PaboTa Baliell KOMIAHHH NOZIBEPIKEHA Ce-
M 1k 7MGO OLIYTHMBIM KONeGaHHAM B YPOBHE COBITA HIIH PACXOJIOB.

BAIIA YCHITHS, KOTOPEIC BBl BIIOXKHIIH B CO3/IaHHE NIPOrHO3HOMH 060pOTHO
, OyIyT BO3HArpaXIeHBl — OHA TIOCTYXKHT OCHOBO# VTSl COCTABIIC-
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Uccregobanue Capuaniiol

K coxaneHuo, '0{HHX MPOTHO3HLIX JOKYMEHTOB, O KOTODBIX HIIA PEYb Bbi-
1€, HeIOCTATOYHO /Ul COCTABJIeHHs Xopoiiero Oropkera. IToBesenie MEOTHX
(aKTOpOB, OT KOTOPBIX 3aBHCHT TOYHOCTH BAlIErO NPOTHO34, HEBb3A TOYHO pac-
CUMTATH, 3Ta HENpEACKa3yeMOoCTh Oyayiiero TpebyeT MOCTOSHHOTO BHUMAHHA K
¢uHaHCOBOH CATyanMH B Baulcii KOMIAHWHM H MEPECMOTPa MPOTHO3MPYEMBIX
3HAYEHWI TOKa3aTeNeH ee AEATENBHOCTH P H3MEHEHHN 00CTOATENECTB.

CylIecTBYIOT HEKOTOPBIE METO/BI, MO3BOAIONINE YIECTh (HaKTOp
HEONpe/Ie/IeHHOCTH NPH IUIaHHpoBanun Giomkera. OanH U3 1M0-
JoBGHBIX METO/IOB OcHOBaH Ha dopmyne komnanuu DuPont. Wnes
dopmysl npocTa ¥ mokasaHa Ha puc. 10.4. B ee ocHoBe — pas-
JI0)KeHMe NpuObITH HA aKIMOHEPHBIA KAMTAIl Ha COCTABIIAIOMINC
TakuM 06pa3oM, 4T06B! ONEHHTE BKJIAJl W3MEHEHHSA KAXKIOMN H3 CO-
CTABJIIIONIHX Ha 3HAUEHHE MOKa3aTeNs B MENOM.

Bernbiii B3rnag Ha cxemy DuPont

[loxonsl 0T axupit Gymar

[

Bhinrpbiw X [loxopp Ha aKTvBb!

I
Aciebl == Axuud O6opor X Paamep
aKTMBOB YUCTOA NpuBbinu

O6bem =5 Axvsbl YucToiii =~ O6bem
chbira 10X0f1 chbita

Puc. 10.4. ®opmyna DuPont

PaccMOTpHM, HalIpUMED, COOTHOIIEHHE TPETHETO YPOBHS
O6opaunBaemocTs ocHOBHBIX (ouos = O6bem cobrra / Cymma aKTHBOB

O60pauMBaeMOCTh OCHOBHBIX (JOHIIOB — 5TO CPENCTBA, KOTOPHIC BBl MO-
Jydaere OT c6BITAa MO OTHOLICHHIO K aKTHBaM Bamieil Kommanun. Yem Bbilie
oGopaunBaeMoCTh, TeM d(QexTHBHEE BAllld aKTHBBI MPEBPALIAIOTCA B CPEA-
CTBa OT MPORAXKH BALIMX TOBAPOB H YCIYT.

176 Yacs Ill. OLeHka NepenexTvB Balleil KoMmaHum

Tlonesyscsk popmynoii DuPont, Bbl MOXeTe IPOBECTH aHANN3 BaDHAHTOB,
coTopelii momyunn Hazeanume “Uro Oymer, ecnm...”. Tax, dopmyna DuPont
AUUTEILHO 00/IerdaeT OTBETH Ha CAEAYIONIHE BOMPOCH,

_ v Uro Byner, eciii BBl CHU3UTE IIeHY Ha 3 nenTa?

_ v' Yro Gyzer, eciu BHl yBenwuHTe 00HeM nponax Ha 3%7

v" UYro Gypner, eciu 3aTpaThl Ha NPOJAHHEIE TOBAPhl BHIPACTYT
Ha 8%7

¥ Yro Gyzer, eciiy Bbl CHU3HTE Ball BRIMTPHINI Ha 25%7

g’ . :
Cocrmabuenue dognerna

~ Cocrapiienwe Gro/pkera Baiieli KOMITAHAH — ONHH U3 Haubonee OTBETCTBEH-
' HBIX 11Ar0B, KOTOPSIi Bbl COBEPIIAETE B XO/I¢ TIOATOTOBKH Gu3Hec-TaHa. Bromker
Bombine, yeM npocro Habop mupp. Bam 610/pkeT — 3TO MHCTPYMEHT BEJICHUS
Bw3neca, KOTOpBIi IOMOTAET B €10 OPTaHN3a1HH, OTC/IC)KHBAHUH U YIIDABICHHH,
 Habpocok 6rojkeTa Bauieii KOMIaHNH BBIDISIHT NPEMEPHO TaK Xe, Kak
Bama NpPOTHO3HAs BEJIOMOCTR ABIKEHHA 000poTHBIX cpeacts. Kommanus

" Global Gizmos coctasuna GrOJOKeT Ha CIEAYIONIHE JIBA TOJA HCXONA U3 (u-
HAHCOBOTO MPOTHO3a W MPOTHO3HOI 06opoTHOH BeomocTH (puc. 10.5).

Ha puc 10.5 mpeacraBies Tak HasbIBaeMblit ceodusitl Grodocem,
KOTOpHIH YYUTHIBACT BCE, 4TO KOMNAHHA MIIAHUPYET CAENATh B Te-
yeHHe OmwKaiiuux IByx Ier. KpynmHble KOMMaHHH, MNOMHMO
CBOIHOTO OFOKETa, COCTABJIAIOT GIOIDKETHI 110 OTAENBHBIM Ha-
NPaBICHUAM JCATENBHOCTH HIIH CTaThAM pacxoza. Tak, komnanus
MOKET COCTaBIATH IPOM3BOJCTBEHHBINH OIOJDKET, OTpaXKaroUIMi
3aTpaThl, HEMOCPEACTBEHHO CBA3AHHBIE C NPOM3BOJCTBOM TOBa-
POB, HANPHMEP, 3aTPATHl HA MATEpPHANIBI, KOMIUIEKTYIOIIHE, OIlia-
Ty Tpyaa, obcmyknBaHHe ¥ T.1. @HHAHCOBBIA GIO/DKET CBsi3aH C
HaKIaJHEIMK PACXOJaMH, BBI3BAHHBIMH YIIPABJICHHEM BalmIAMH
aKTHBaMHM, BKJIF0Yas OyXranTepCcKuit yHeT, a TakKe OTCISKHBAHH-
€M TOKYNaTeNbCKOH 3aI0/DKEHHOCTH. Bro/keT pasBHTHA Hanpae-
fieH Ha CO3/IaHHE HOBBIX TOBapOB, 2 KaNUTaNbHbIN GrOKET — Ha
npuobpeTeHne 31aHuH, 000pyA0BaHHA U T.1.

-
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CaopHblii GlopxeTt
Komnanus Global Gizmos
10XoAb! U PACXOAbI!
Boxop, npeaycMoTpekHbiA B Glopxere
Ban<;aoﬁ J10X0A OT NPoAax $895 000 $970 000
[vBMpeHab! 1 [IOXO, B BUAE NPOLEHTa 4000 5000
Pacnonaraemblit goxop (scero) $ 899 000 $ 975 000
[Boxos, npeaycMoTpeHHbIA B Glogxere
Ce6ecToMMOCTh NPOH3BEAEHHBIX TOBAPOR $600 000 $650 000
Chipbe ¥ KoMnnexTyiolye 250 000 275000
Onnara TpyRa 300 000 325000
KommyHarnsHbie yenyru 50 000 50 000
CObToBsie, o6uwme 1 eryeckue pacxopst | $165 000 $170 000
CObiT U pacnpeneny:up::n 90 000 95 000
4 Pexnama v npopisukenue 30 000 30000
Oﬁcnymnansue TOBApoB 15 000 20 000
Mopnepxka yxrantepui
W AeN0npoM3BO/CTEa 30 000 30000
cxoab! eHTOB 12 500 12 500
rlaanom e 22000 24.000
eHIA, MallMHBL W 0B0pYa0BaHKe 40 000 $100 000
cr%oﬁopyaosanue ¥ KOMMBIOTEPSI 35500
Paciuvpenue cknajios 5000
OnBITHO-KOHCTPYKTOPCKYeE paboTel - 10 000 15000
PaapaboTka HOBbIX TOBAPOB 8000 5000
Pasgume HOBbIX PLIHKOB 2000 10 000
CoKpalLieHue 0/ToBPEMEHHOM 3a0MKEHHOCTH 2 500 2500
Paggeneneﬂne [MBWTEH0B cpepy Branensues| 6 000 7000
Pacxone! (Bcero) $ 858 000 $ 980 000
YHCTBHIE OCTATKM KPATKOCPOY4HbBIX
3KBMBAJIEHTOB HANMYHOCTH $ 41 000 $-5000

Puc. 10.5. Ceoduviii Grodxcem komnaruu Global Gizmos
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[lBa noaxoAa K COCTaBAEHMIO GlogxeTa

CYI.IICCTB}'GT JIBa OCHOBHBIX MOJAX0/a K COCTaBNAEHHIO 0I0/KeTa — CBEPXY

Cocrasnenue Groxera no METOAy CBepXy BHH3. DTO caMblil MPOCTOif
‘MeTo]1 GopMHpOBAHHS (PHHAHCOBBIX [UIAHOB BAlUeH KOMIAHUM, OH BKIIOHAET
CIIeyIOIIHE IIarH.

1. 3aBepmmre GopMHPOBANHE NPOTHO3HBIX AOKYMEHTOB, ONMHCAHHBIX
B 3TOii 11aBe, .

IposennTe coBelanue BeeX COTPYAHHKOB Bauiell KOMIBHUH, NpPH-
HHMAIONINX PelleHHsi, /Il AHANU3A GHHAHCOBOrO NPOrHO3a.

Paccmcnpm‘e Ha COBElIaHWH OCHOBHEIE NPEANONOXKEHUA O BEACHHH OH3-
HEca B 6y11ymeM, 4 TaKXK€ OCHOBHBIE OLIEHKH, BBITCKAKOIIHE W3 MPOTrHO3a.

YerpoiiTe noBTopHOE coBemianue A5 06CYKAEHHS BO3MOMKHBIX Ba-
PHAHTOB.

O6cynuTe CTENCHb BIHAHHA OCHOBHBIX NPEZTOIOKEHHH HA MNpOTHO3,
TpoBoauTe coBemanms N0 TeX MOp, MOKa He GyayT BhpaboTaHbl COrMa-
COBAHHBIE PEIICHHS.

Jlna Kaska0ro OCHOBHOIO BH/AA AeATeIbHOCTH MIH QYHKIMOHANLHO
cdepsl Bameid KoMIaHuH cHOPMYIHPYHTE LU OTHOCHTENLHO J0-
XO0/10B M PacXoJ0B.

Koraa Groq:xeT roros, opraHusyiire nocaeqHION BCTpeYy /s aHa-
JIH3a NOKA3aTe/Iell ¥ ero yTBepKIeHH .

VuuTBIBAS, YTO B COCTABICHHH GIODKETA 110 3TOMY METO/Y YYACTBYOT T€, KTO
IPHHAMAIOT PENICHHsA B KOMITAHHH 10 TEM HIIH MHBIM BOIPOCAM, 3TOT METOM XO-
POLLI /U1 HEOOMBILMX KOMIIAHHH, KOT/IA KOJIMYECTBO TaKHX JHojeH HeBenmuko. B
JKE OTPAHMUMTECS TOJBKO TNEPBBIMH JIMIAMH KOMIIAHHM, CYLIECTBYeT PHCK He
/MECTH NIOTPEOHOCTH ¥ BO3MOXKHOCTH OT/E/BHBIX OAPA3C/ICHHH KOMITAHHH.

Cocrasnenue Giomxera mo meToxy cuuzy seepx. CocraBnenue Gromxe-
il 110 3TOMY METOJy TpeacTapiAeT coboH pacHIMpeHHBI BapHaHT MeTona
JBEPXY BHH3, KOTOPKIH MO3BONAET ydecTh NOTpeGHOCTH Gosee KPYIHOH KOM-
MH H MHEHHe GOJIBIIEro KOMUYeCTBa ofieil. B 3ToM ciydae mpolecc Bbi-
CIERYIONMM 00pazoM.

Opranusyiite BcTpedy ¢ BLICHIHMH PYKOBOAMTENSIMM H NONPOCHTE
MX NPOAHATH3HPOBATH 3aJa4H MO KaXKAOMY H3 HANpABJeHW jes-
TEJILHOCTH OPraHn3anuu B (oJiee LIMPOKOM acleKTe.

HOIIPOCIITE BBICIUHX PYKOBOAHTENEH BCTPETHTHCH ¢ MeHedXKepamMHu
Ha BCeX YPOBHHAX OPpraHH3alHK.
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3tH BCTPEYH TOJDKHBI NOCBALIATECA YCTAHOBICHHIO nesied OTHOCUTETb-
HO JIOXOJIOB H pacxoaoB.

YacTtb IV

Mo3aboTuMmcs
0 oyaywem

3. O0o0muTe pe3yibTATHI NEPEroBOPoOB No GI0XKeTY:

[Tpu HeOOXOAMMOCTH OPTaHK3YHTE MOBTOPHYIO BCTPEdy BBICIIHX PYKO-
BOAMTENEH U 0OCYXIeHHA U NepecMoTpa (PMHAHCOBBIX IENeH, OCHO-
BBIBASICH HA MHEHMAX, MOHHMAHHH M BOCIPHATHH BONPOCOB OIO/KeTa
BCEM KOJUIEKTHBOM MEHEIKEPOB KOMIIaHHMH.

4. Ilpu HeoOXOAHMOCTH MOBTOPHTE MPOILECC TAK, 4TO0bI PYKOBOAMTENH
HA BCEX YPOBHAX MOIJVIH BhICKA3aTh CBOE MHeHHe (MM MO Kpaiinei
Mépe NOHUMA/H NPHYHHLI NPHHATHS JaHHOro OI0fsKeTa).

5.  Yreepnure Oiomker “HaBepxy”.

v Baw (p)vHAHCOBBIH MPOTHO3 AOKEH BKIIOYaTh MPHMEPHEIi
OTYET O AOXOJaX, PACYCTHYI0 OalaHCOBYIO BEXOMOCTE W
MPOTHO3HYIO BEZIOMOCTSH IBHKEHHS 000POTHBIX CPEJICTB.
v\ AHanus pasiMYHBIX (DMHAHCOBBIX MPEAMONOKEHHH MO3BO-
JSI€T BaM JIydIle CTIPaBHTBCSA C HEOMPENEIEHHOCTBIO, KOTO-
pas CBOMCTBEHHA Oyayuemy.

JOOBPO I'IO)KAJ'IO ATb

UARAMCKNR Knmngy | <=

HEPBIN PYIIIIIIIIFIHI KARBOR
AIM € ARyMy OKEAHAMN

S

v" @opmyna DuPont u aramm3 tuna “Yro Oyzer, ecinu...” no
MOraoT 6ojee TOYHO MPE/CKa3aTh MOCICACTBHA PasIHIHbIX
nepeMeH B OyaymmeM.

v'  Baui GIO[UKET B TOYHOCTH TOBOPHT O TOM, OTKY/A BO3BMYTCH
M Ha 9T0 GYAYT H3PacXOZOBaHEI PECYPCHI Ballei KOMITAHHH.

v' Baul 610/KeT OCHOBaH Ha MPOTHO3HOH 000POTHOH BeOMO-
CTH M MOXET COCTAaBIATHCA 10 METOAy CBEpXy BHH3 HIH
CHH3Y BBEpX.

n
"Ah, FMO ONPEGEALHMO MEHSEM SUBHEC —WAGH' .
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Onenka MacIiiTaGoB NEPEMEH
HabaroneHne 3a TEHISHIMAMH Pa3BHTHA 00IecTBa
IIpenBocxuIIeHHE NEPEMEH

TIporso3upoBaHUe TeH/CHIMI | IIAHAPOBAHNAE CLEHAPHS
OlieHKa BO3MOXKHBIX TIOCIE/ICTBHH TIEpeMeH

BeposTHOCTE H CTENEHb BIIMAHHA H3IMCHEHHH

Oma zouka be3 punuwa.

i — Nike, Inc.

M3HB — 3TO Hepena u3MeHeHuH. IIpockinasck yTpoM, MBI HaJieeMcs
: NPOXKHTH HACTYNMBIIHH JCHb COBEPIICHHO IMO-MHOMY, YE€M Mpeabl-
i, Kaxaeiii w3 Hac sxaer nepeMeH. HecOMHEHHO, Kbl W3 HAac Korja-
Wik B CBOEH JKM3HU TOBOPUT: “MHe AeHCTBHTENBHO HY)KHO KOS-4TO H3Me-
. Ho HewacTo BB YC/IBIIIMTE OT JIIO/IEH, 9T0 OHH Xomsm NepeMEH WIH 9TO
UM Hpagamea. TlepeMeHB! TIOPOXKAAIOT HEONPE/IETICHHOCTE, HEONPEIETICH-
CTh 3aTPyAHAET IUIAHHPOBAHHE, & JIIOAAM OOBIMHO HPABHTCS IJIAHHPOBATE.
~ KoMnanun He XOTAT H He JIOOAT MepeMeH, BCEraa NMPHBO/A COTHH Tpei-
OrOB M OTrOBOPOK, 4TOOBI BCE OCTABajJOCh HAa CBOMX MecTaXx. Bor camsie
TPOCTPaHEHHbBIE OTTOBOPKH.

¥ MBI HHKOI/Ia paHblIe 3TOr0 He JEalH.
v" MBI yXe OBITATHCE 9TO CHENaTh.

¥" DTO CAMIIKOM PaJHKATBHO.

v Bce 1 Tak xopouIo paGoraer.

v Her BpemeHH.
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MBI k 3TOMY €ll[€ HE TOTOBEI.
He XoTHM pHCKOBaTE.
Hania koMniaHHs COBCEM JIpyras.

A S

Hapo 651, HO...

..\

DTO HEBO3MOXKHO.

XOTS KOMIaHAH M TILITAIOTCA M36€XKaTh TEPEMEH, YKIOHUTBCS OT HUX HE-
BO3MOXKHO, NOTOMY 4TO GlIarofaps mepeMeHaM PEIHOK IPHBOJWTCS B JIBHOKE-
Hue, [lepeMeHs — 9T0 TO HEOOXOAMMOE, UTO ¥ IPHBOAMT K CO3JAHHIO H pas-
BHTHIO KOMTIaHHH, MOBBILICHAIO KAY€CTBA TOBAPOB M YCIyT, CTHMYAHPYET T0-
ABJCHWE KOHKYPEHIMH M moTpebuTeneHf, copepmaomux Habern Ha
MarasiHel. B yCIOBHAX KOHKYPEHIIMH, €CIIM BBl TEPECTaeTe MEHAThCH, BBI
ymupaete. I'opbKas, HO TIpaB/a.

B 5Toii r1aBe MBI ONBITaEMCS TIOATOTOBHTH BaC K nepeMeHam. Mel Hav-
HEM C pacCMOTpEHMS OCHOBHBIX TEH[CHIHH pasBuTHA obmiecTBa. 3areM pac-
CMOTpHM, KaK, TpelIBHAA TEHACHIHH, IPEABOCXHIIATE IEPEMEHEI  CO3/1aBaTh
ansTepHaTHBHBIE cleHapuH. Kpome Toro, Mbl MOKakeM BaM, KaK OLEHHTH
BO3MOXKHBIE HOCIIEACTBHSA NEPEMEH.

On/zeqe,teﬂue sacmmadol

nepese

.p"“ HenopnacTabie BaM cOOBITHA ¥ (haKTOPH! MOCTOSHHO M3MEHAIOT
YCIOBHSI, B KOTOPBIX BaM MPUXOJMTCA BecTH Gusnec. Hembaa urpats
3aKOHAMH (PM3MKH WM YEIOBEUeCKOil MPHPOJBI, HO HEOGXommuMo
IIOCTOSIHHO CIIEJHTH 32 BCEMH TIPOMCXOIAIMMA mepemeHamu. Crie-
HUATNCTH! Ha3BIBAIOT 3TO GHAAUZOM GHEUIHel busHec-cpedbl.

Xors Ha Baul OW3HEC OKa3BIBAIOT BIMSHHE THICAYM PAa3THYHBIX (aKTopoB,
TpOGIIeMy MOKHO YIPOCTHTb, PACCMOTPER CHAUANA TONBKO (haKTOPBI, MPHBE/IEH-
Hele Ha puc. 11.1. Korja panukaibHble H3MEHSHHS NPHBOJAT K H3MEHEHHIO Ballle-
ro GmsHeca, GraropasyMHee BCErO PaccMOTPETh BHHMATEILHO OCHOBHBIE DKOHO-
MUYECKHE, TEXHOIOTHYECKHE, TOCYIaPCTBEHHbIE WIN KyJILTYPHBIC TEHICHIHH.

Fkonomuneckue mengertii

DKOHOMHKA, 110 GOIBIIOMY CYETY, — JTO CJIOXKHAs W 3alyTaHHas IITYKa,
HO caMoif 60JbIIOH TAiHOW 3KOHOMHKH OCTAaeTcs TO, YTO MOYTH HHUKTO, Ka-
KETCs, He TIOHUMAET, KaK paboTaloT IVIaBHbIE SKOHOMHYECKHE (aKTOpBL.
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Bernbiii B3rnsg Ha TeHAESHUMK
l'ocypapcTBeHHbie
* Monoxexus
= Hanorw
« 3axoHOAaTeNLCTBO
3xoHoMMUYECKHE Texxonormyeckue
* [poLeHTHas CTaBka * W306peTenus
* YpoBEHb MHQALMM Bawa KkoMnaxus « OcroeHie
= Kypcei Baniot o XuaHeHHsle
UMKNB!
KynbTypHbie
* [podpunm
* Coumanshie
BONPOCH
+ 06pa3 XuaHu

Puc. 11.1. Tenoenyun Gueuiesi cpeosi

Yucena, KOTOPHIMH ONIEPHPYIOT B S5KOHOMHKE, HA3BIBAIOTCH WHOU-
xamopamu. K HAM OTHOCATCS: YPOBHH HH(JIALMH, TEMIBI pOCTa,
NPOLEHTHBIE CTABKA H T.J., ¥ T.I. — 3TOT CIHCOK MOXHO Npo-
JOIKATh /10 GecKOHEeYHOCTH. MBI PacCMOTPHM TONBKO HETHIpE
KITIOYEBBIX SKOHOMHYECKHX WHIMKATOPA, OTPAXKAIOIHX OCHOBHEIE
TEH/ICHLIMH B SKOHOMHKE.

BBIIL. Banosoii BHyTpernnii nponykr, wix BBII, — ato cymmap-
Hasg CTOMMOCTH €XErOJHOr0 INpPOM3BOJICTBA TOBapPOB H YCIYT
CTpaHBl, CaMblil OCHOBHOH KPHTEpPHH 3KOHOMHKH. BeposATHO, BaM
3axouercs npocneauTs namenenue BBII u3 roxa B roa, Tak kak B
HEM, KaK B 3epKajle, OTPaXaeTcss COCTOAHHE IKOHOMHKH. Y MEpEH-
HEIH mocTosHHE poct BBII, B 06mem, cBHAETENBCTBYET O 310-
pOBOH SKOHOMHKE C PACHIMPAIONIMMHCA BO3MOXHOCTAMH IJIs
pasnuuHoro 6usHeca. C Apyroil cropossl, cHmkenue BBIT wacto
OPHBOINT K CHYOKEHHIO CNPOCa Ha TOBApHl U YCIIYTH, YBEINYECHHIO
KOHKYPEeHIMH ¥ YMEHBHIEHHIO PHOBUTH IS BCEX.
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OpHako Henmb3s Bce cBOMUTH Toibko k BBII. Buzaec MOXET pa3BanuThCA
Jlae B YCIOBHAX SKOHOMHMYECKOTO MOJBEMA, H IaXE B CaMble XyJIIAEe Bpe-
MeHa HHAyCTpHA pa3BliedeHuii 3arpebaer sedsru jonmarod. He mamo nona-
rarscs Tosbko Ha BBII, mocMOTpHTE, HACKOJIBKO Ballla OTPAcib U Balla KOM-
nanns >hdeKTUBHEL Ha 061IeM SKoHOMIUEcKoM (poHe.

Tpouentnsie craBku. [IPONEHTHEIE CTABKH — 3TO NPOCTO UEHA KPEeH-
Ta, HAPHMED, CKOJIBKO HaJI0 3aILIaTHTh GaHKY 3a MOJIb30BAHME €TI0 JAeHBIaMH
3a OMpeIeNeHHEII epHoA BpeMeHH. Eciu mepHost KpeAuToBaHuA Konebnerca
OT Mecsla 10 ABYX JIeT, HCTOMB3YIOTCS KpaTkocpouHsie crasky. Jlonrocpoy-
HbIe CTABKH TMPHMEHAIOTCA K KPEAWTaM, CPOK NOTANICHHA KOTOPBIX MOMKET
pactarusatbes Ha 30 seT B clydae 3a10ra HeIBHKHMOCTH. CTOHMOCTE JieHET
OKa3bIBAET BIMAHHE HA BCE ACTIEKTHI DKOHOMMKH, HauMHas OT OBITOBBIX pac-
XOJIOB ¥ 3aKaH4MBas pacuIHpeHueM Ou3Heca.

KpartkocpouHble MPOUEHTHBIE CTABKH B OCHOBHOM YCTaHaBIHBAIOTCA Ha-
[HOHATEHBIM GaHKOM — 6aHKOM, BIIaficIoIuM OaHKOBCKHM CYETOM ToCyaap-
crea. [To Mepe pacnpoCTpaHEHHsA BE3JIECYIIUX KPEAUTHBIX KaPTOUEK KpaTKoO-
CpOUHBIE CTABKH OKA3BIBAKT BIHAHHE Ha CHIOCOOBI COBEPIICHAS MOKYTIOK, TaK
4T0, ECJIH BEI MOyMBIBACTE O PA3BEPTHIBAHMY GH3HECA B PO3HAYHON TOProB-
Jie, obpaTuTe 0c000E BHNMAHHE Ha KPATKOCPOYHBIE CTABKH.

"JlonrocpouHble MPOLEHTHBIE CTABKK MOJHMMAIOTCA H NaaloT Ha KOpIo-
PATHBHBIX M TOCYNIaPCTBEHHBIX PHIHKAX HEHHBIX Oymar. JlonrocpouHEIe CTaB-
KH OLIYTHMO BIMAIOT Ha BO3MOXHOCTH TOTpebuTENedl NpHOOpeTaTs A0Ma,
MAIIHHEY, YTO-HHOY/Ib KPYHOE H JOPOT0e, Tak Kak BCE 3TO 0OBIMHO (HHAH-
CHpYeTCA 3a cUeT A0NroCpOYHBIX KpenuTos. [TosToMy TONTOCpPOHHEIE CTAaBKH
ONPENIENAT MOTPEGHTEIBCKII CIPOC Ha /Ioporke Beun. Kpome Toro, fonro-
CpOMHBIC CTABKM OKa3bIBaIOT BJIMAHME HA TaKhe JEIOBBIC PEIICHNA, Kak
CTPOMTENBCTBO HOBBIX KPYIHBIX 3aBO/JIOB HIIM NMOKYNKA JI0POrOro cOBPEMEH-
HOro 0bopyOBaHMA.

Ypogens unduisuny. ARQIAIHI — 5T0 MOCTOSHHOE NOBBIIIEHHE 3apIliaT
1 nes. ITpu BBICOKOM YpOBHE HH(IAIMA [T KOMIAHHH, KaK ¥ Ui norpebure-
Jieit, Bee CTAHOBHTCA Jiopoxe. OHH BBIHYXK/ICHBI IUIATHTE Oonblue 3a BCE, Ha'H-
Hasi ¢ MaTEPHANIOB ¥ 3aKAHYHBAA 3apIUIATAMH H MOCcOGHsMY Cy>kamM. Brmva-
HHE HMHBECTOPOB HAYMHAKT NPHBICKATh MPEIMETHI, HMEIOUHE MOUTHHHYIO
LEHHOCTH; 30J10TO, HEABWKHAMOCTD M TIPOM3BECHHUS MCKYCCTBA — BCE TO, HTO
XOTh KaK-TO 3ALIMTHT MX OT 0DECUECHHBAIOLIMXCA C KaxemM HeM feHer. Ilo-
TpebuTenn Gepyr Gombuiue KPEIWTH, YaCTHYHO JUIA OTLIATHI Gonee BBICOKHX
LEH, a 9ACTHYHO TOTOMY, YTO OHH CMOTYT BEPHYTh CETOHAIIHION HAMMIHOCTh
JIEHBTaMH, KOTOPBIE YXKE CTOIIBKO He CTOAT. KpeauTops! TOXe 9T0 HOHUMAIOT, B
pesyNsTaTe MPOLEHTHBIC CTABKH PACTYT M pacTyr. Bee 370, Kak NpaBwio, 71o-
KHTCS TSOKKMM GPEMEHEM Ha 9KOHOMHKY, M HHGJIALMA, eclil ee He 00y3aaTh, b
KOHIIE KOHI[OB TIPHBOJUT K S9KOHOMHYECKOMY CITaty.
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OnHako He BCe KOMNAHHH B PAaBHOI CTENEHH CTPATAlOT OT wHGAImm, Ecm
BBI, HANPHMED, 3aHUMACTECh JIOOBIMEH G1aropoHbIX META/VIOB, HETH MM Npo-
JIKCH HEJIBIKIMOCTH, TO NEPHOA MHAIAIMH — 3T0 BOHCTHHY 30JI0TOE BpeMsi
A Bac. Bbl 10/DKHEL OCTOAHHO COXPaHATS HANAHC MEXTy OCHOBHBIMH SKOHOME~
HECKHMH TEH/ICHIHAMH 0 OTHOLICHUIO K HX BIMAHHUIO Ha Ballly KOMIAHHIO.

Kypc Banmiorbl. OTHOCHTENBHEIH KypC BAIIOTBl MEHSETCH €XEIHEBHO M0
uenomy paxy npuuuH. ITosToMy Hemb3s mpecka3aTh KpATKOCPOUHEIE KO-
Ganns Kypca ameprkanckoro nosnapa. C ApPYroi CTOPOHBI, JOJTOCPOYHEIE
@gmcmme TEHIACHIMH NPECKA3aTh HECKONELKO JIeTye,
by Hanpumep, korjia Kypc aMepHKaHCKOTO JIOMApa OTHOCHTETBHO HHU3KHH,
ﬂjmonm‘cn BEITOJIHO MPHOOPETATH aMepHKaHCKHE TOBapHl, y MoTpebuTencii
O BCeMy MHDPY TOSB/AETCA HEKOTODBIH JOTONHUTENBHBIN CTHMY HOKYNaTh
aMepukanckoe. YTOOB COXpaHHTH KOHKYPEHTOCHOCOOHOCT, HHOCTPAHHEIM
IPOH3BONIUTENAM NPHXOANTCA CHIKATh LEHBI (M BHJETH, KAK CHHKAETCH

HOBLIB) WK MACCHBHO HAbIIOAATh, KAK YMEHBIIACTCA HX A0S PBIHKA.
OBparHoe Toxe cnipase/ymBo. Kpenkuit 10/1ap MPHBOUT K CHIDKEHHIO TieH
4 MHOCTPAHHYIO (1 aMEPHKAHIIEB) NPOIYKIMIO, K YBEMUEHHIO A0 HUMIIOpTa,
'MHOI/Ia H K NEPEMEIICHHIO AMEPHUKAHCKHX KOMIIaHHI 3a pybesx, YToGb! MoMHO-
O BOCTIONL30BATECA TPSHMYHIECTBAMH GoJiee IENIeBoii HHOCTPaHHOMN BATIOTEL

Mlexnosomuneckue engetun

: MOo2HO roBOpUTS, UTO TEXHONOTHA XOPOINa, IUIOXa HIH MPOCTO YXKACHA.
Ho 1060ii 13 Hac, HeCMOTPs Ha Pa3HUIY BO B3TVIANAX, COTNIACHTCA C TEM, UTO

Ho Bcaxan HOBas TexHoMOTHsA cama mo cebe emie He rapaHTHpYeT
CTPEMUTENBHOIO H3MEHEHHsA MHpa. Yalile BCEro s 3aBOEBaHMS
TIPOYHBIX MO3HIUHHA TEXHOJOTHH TPeGyeTcs BIOJIHE Onpe/eIeHHOe
Bpems. HesaBHCHMO OT TOrO, ¢ KaKoli CKOPOCTHIO HOBAs TEXHOJIO-
THs BBITECHSAET CTapylo, STOT NPOUECC MOJYHHACTCS Kpueoti pac-
NPOCMPAHeRUs mexHonozuy, NOKa3bIBAIOIIEH, KaKk HOBafg TEXHO-
JIOTHSA BTOPraeTcs B NPOMBIILIEHHOCTS (puc. 11.2).

‘ st GONBIIMHCTBA HOBBIX 3aPOXKIAOLIMXCS TEXHONOTHIT PEATBHOCTD EKHT
ULy JBYMS KDaifHOCTAMH — TPOMKHM YCHIEXOM M BO3MOKHOIK KaTacTpodoii.
MEM, K TIPHMEDY, J/IEKTPOHHKY: TOABHBIINCH, TPAH3HCTOPHI PaclpoCTpa-
b TIOBCIOJTY, HC YHHTOKHB IPH 3TOM CBOMX CTAPHIMX COGPATHEB — BaKy-
bC J1aMTIsL. Bo MHOTHX MPOM3BOJICTBAX MO-NPEXKHEMY HCTIONB3YIOTCSH JaM-
TdK KaK B psne CHCTeM OHM npeanouTHTensHee. [Tocne ornesanms 3aymo-
i-i 10 panHo (PeANONaranock, YTo €ro B HEAAIEKOM OY/IyIIeM BHITECHAT
H/IeHHe), OUkaM (OHH PAaCCMATPHBAIHCH KaK aHAXPOHH3M IO CPABHEHHIO C

HBIMH JIMH3aMH) H OPHTBEHHBIM JIe3BHAM (HEYACTO MCIIONb30BABIIAXCH

11. Mogrorosumes k nepemeHam 187



B MHpE JJIeKTpOOPHTB) MOKOHHHAK OKa3ancs cxopeeuxcm;, 9eM MEpTB, H B Ha-
CTOsiIIee BpeMs MPO/IOJDKAET PAcTH M KpemHyTh. Cefivac paHOCTAHIMH CHITa-
FOTCH BECHM@ BEITO/IHOM COBCTBEHHOCTHIO, M3afHep 0UKOB Beerna Oyer Moz
HBIM, a pojiaska Ge30macHbix OPHTB U HE JyMacT cBGanaTh 060pOTOB.

Kpueas pacnpocTpaHeHus TeXHONOrHn

% phiHkKa

F Bpewms NpHRSTHS

Puc. 11.2. Pacnpocmpar mex co épemenem

Yo jxe TOBOPAT 3TH NMPHMEPHI O TEHICHIHAX B TexHosorun? HezaBHcHMO
OT pasiMuus OTpacyiei, MOKHO CAIEATh CIEyIOIHe OYEBH/IHEIE BEIBOJIBL.

v/ 3a4acTyio ecTh BpeMs NPHCHOCOGHTE YCTapEBIIHE TEXHOMO-
THH KO BCEM HMOABIIAIONIMMCS HOBIIECTBAM.

¥ Vcrapesmiue TEXHONOTHH MOXKHO Pa3BHBATh, JAXE NOCIC
NepHOZia HX PaclBeTa.

v HoBBIe TeXHOIOTHE 0OBIYHO HAUEIICHB! Ha KOHKPETHbIH PBIHOK.

v’ HoBble TEXHOJOTHN CO3JAIOT HOBHIX MOTpebuTEseH, TaKHM
00pa3oM paciIupsis PEIHOK.

v/ Crapsle ¥ HOBBIE TEXHOJIOTHH 9acTO COCYLIECTBYIOT TOJAMH.

YToGbl MPHTOTOBUTHECA K BO3MOKHEIM TEXHOJIOTHYCCKHM M3MEHE-
HUAM M WX BO3MOXHBIM BO3JIEHCTBHAM Ha Baul Ou3Hec, crapai-
Tech BCerza ObiTh B KYpce OCHOBHBIX COBDEMEHHBIX TEXHOJIOTHH.
ARAIH3 KaKI0# TEXHOTOTHH BHINONHANTE CIIEAyIoLM 06pasoM.
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v" BBIACHUTE, KAKWE HCCIENOBATENBCKHE NabOpaTOpHH Clie-
UHATH3HPYIOTCSA HA TEXHOJIOTHH, KaKHE TEXHHYECKHE XKyp-
Hankl W MyOMHKalHK eil HoCBALiEeHBl. YOeauTech, YTO BEHI
OXBAaTH/IK HCCHEI0BATENbCKHE, YAaCTHRIE M TOCYJApCTBEH-
HBIE YUPEKACHHA.

v' Tlocemaiite BCe BaXKHBIE MEPONIPHATHS M HayYHEIE CeMHHA-
PHI, TIOCBSIICHHBIE TEXHOJOTHH, W MOAMHUIINTECH Ha JIF0OkIe
JKYPHAJIBL H H3/1aHUA, MMEIOIIME K 3TOMY OTHOIIEHHE.

ITpocMatpuBaiiTe Tpecc-penu3sl O TEXHOJIOTHH, CIEAUTE 3a
TIATEHTaMH B 9T0H 00IacTH.

OuenuTe MOTEHIHATLHEIE BO3MOXHOCTH CBOEH KOMIAHWH
MO ajanTald ¥ HCIOJIb30BaHHIO TEXHOJOIHH IO CpaBHe-
HHIO C aHAJIOTHYHEIMH BO3MOXKHOCTAMH BalIHX OCHOBHBIX
KOHKYPEHTOB.

Perynspro aHaNM3MpyiiTe BEPOATHOCTH (HyHIAMEHTATLHOTO
TEXHOJIOTMMECKOTO ITIPOPHIBA, KOHTPOJMPYHTE COCTOSHHE
HE3HAYUTENBHEIX MOCTENECHHEIX YIy4IICHHH B CYLIECTBYIO-
1EeH TEXHOIOTHH.

. Co BceMu CBOMMH 3aKOHaMH M TOCTAHOBJICHHAMH, KACAIOMMMHC HAIO-

DBOH TIONMUTHKA M 3aKOHOAATENBCTBA, NMPABHTEIECTBO OCTAETCH OCHOBHEIM

DKOM Ha BCEM PHIHOYHOM NPOCTPAHCTBE.

- Ha xakve mpaBHTENBCTBEHHBIE CTPYKTYpHl CleAyeT obpamiath ocoboe
aane? ['ocy1apcTBeHHBIE CTPYKTYPBI Pa3fiell0TCA Ha TPH BETBH BIACTH:

THUTENBHYIO, 3aKOHOZIATENBLHYIO M cyneOHyr0. Kaxnasn u3 BeTsell MoxeT

HATH Ha JIEATEIEHOCTE Ballei KOMIaHUH,

HcnonnutenbHas BIaCTh, Yenorek, HaxoxAmmiica B BeoM nome, 3aga-
' 061Hit TOH ¥ HanpaBieHue NeATeNbHOCTH TpasuTenbersa CLIA. Koraa B
81 roxy nipe3uienToM ctan Poransa Peiiran, OH NPHCTYIHI K HCIIOIHEHUIO
eOHEIX 0653aHHOCTEH C HAMEPEHHEM BOCCTAHOBHTH BOEHHYIO Mok Co-
eHHEIX IlTaTroB Amepuku. Biojpker MHHHCTEPCTBA 0GOPOHBI YBEIHIM-
it Ha 10% eKerofiHo, M JECATKH MMJIIHAPJIOB IOJIIapOB MEPETeKalH K BO-

M noapsauikamM. Ho ¢ okoHYaHWEM XOJIOTHOH BOHHEI ¥ COKpAIICHHEM
MK agMusucTpanua KiMHTOHA 3aTAHYNIA TOTYIKE MOAC BOCHHON MPOMBIII-
HHOCTH, C MOCIEAYIOIUM CBEPTHIBAHHEM H PECTPYKTYPH3ALHEN HEKOTOPBIX

: KOMIIAHHH, BBINOIHABIIMX BOCHHBIE 3aKa3bl.

a 11. MoaroToBumes! K nepemMeHam 189



TosroMy 3amymaiitecs, Kak ACHCTBHA MPABHTEILCTBA MOBIHUAIOT HA Oy-
Zyliee BameH oTpaciu?

3akononarensuan BaacTh. Konrpecc CIIA npunumaer rocymapcTpen-
HBIC 3aKOHBI H KOHTPOJIHMPYET BHIIOJHEHNE HAMOHANLHOTO Orojikera. Bensiii
oM u CeHaT MOTYT pPacXO0BaTh JIEHETH HAIOrOTUIATENBIHKOB, TOIBKO Jeii-
cTBys coBMecTHO. B 1960-x u 1970-x rogax Konrpece 61 HACTPOEH Ha O3~
JlaHHe HOBBIX 33KOHOB M OPraHOB, 00eCHeuHBAONINX Pa3IMIHbIE aCTIEKTHI Ha-
LMOHAIBHOW KOMMEpUMH, — OT AAMHHHCTpaIuH npodeccHonansHoi 6e30-
MACHOCTH M 3/10pOBbs 10 KoMuccH# 1o TPyOBBIM OTHOLIEHHAM.

ATEHTCTBO 1O OXpaHe OKpy>Kalolleil cpemsl GBUIO CO3AaHO A Toanep-
XKaHUs YHCTOTEl M GE30MaCHOCTH 1A 3I0POBbS JIFO/EH BO3YXa, BOJBI H 3eM-
nu CIIA. Yactsio 3THX ycwmmil crano npustHe KoHrpeccoM 3akoHoB 06
YBENM4EHAN 3D HEKTHBHOCTH [ABHTATENEH aBTOMOGHIICH, T.. H3MEHEHHE pas-
MEpOB, Au3aiiHa M MaTEPHAIOB, HCIOJIb3YEMBIX MPH H3TOTOBIEHHH HOBBIX aB-
TomobGuneH. ABTOMOOHIBEHEIC KoMNanuy JleTpoiiTa yOMOTpENH B 9THX 3aKO0-
Hax Gecnpene/IeHTHOE BMEIIATENbCTBO B MX JEATENBHOCT: H OTpaHHYEHHE
CBOHX MHTepecoB. Snonckue ke aBTOMOGHIBHBIE KOMIIaHHH, HA060POT, yBH-
JIE/¥ B HOBBIX 3aKOHAX TIPEKPACHYI0 IEPCIEKTHBY.

Bh2sy Cynetnan BaacTs. Bee 3akoHEI, eXerofHo npuauMaemsie Kow-
rpeccoM, TpakTyroTes DelepanbHBIMI CyaMH, TIOITOMY OHH OKa-
3BIBAIOT Iybokoe BIMAHHE HA BCE OTPAcTH aMEPHUKAHCKOH Tpo-
MBIIIIEHHOCTH. VIMEHHO Cyabl TMPOBOAAT B JXH3Hb AHTHMOHO-
NONBHOE 3aKOHOJATENLCTBO, HanpuMmep, cyass I'apomsx I'pun
(Harold Green) nouTn efHHOIHYHO CMOT PacOPMHPOBATE MOHO-
nonuio AT&T. Bnaromaps 5ToMy eIMHCTBEHHOMY cCyaeGHOMY
TIPEUE/ICHTY KOHKYPEHIMA B TENCKOMMYHHKAIHOHHON MpOMBIII-
JICHHOCTH 3HA4YHTEIBHO BBIPOCIA.

C npyro# cropoHsl, TabauHasi IPOMBIIUIEHHOCTS MECATHIICTHAMHI
TOPAMIACH TEM, YTO HE NPOMTpajla HH OQHOTO CyAeOHOro mpolec-
ca TPOTHB KypeHHs cHraperT. HaBepHoe, TabauHble KOMOAHHM
crenajiy M3 DTOTO BHIBOJ, YTO MM HHKOTZA YXKe He MPHIeTCH OT-
BE€YaTh 3a CBOK MPOAYKIHIO H 32 TO, YTO OHA JENAET C JIHOALMH.
Ho B 1996 rony cya mpHcskHBIX mTata DIopHAa H3IMEHHI 3TO
nonoxenue. [locnencTBUs 3TOro pelieHHss MOTYT OKa3aThCsl JUIA
Taba4uHOH MPOMBINUIEHHOCTH TAKMMH XK€ Pa3OPUTENBHBIMH, Kak 1
BELIHECCHHBIC PaHbIIE PENICHHA Cy/Ja B OTHOLICHHH IPOM3BOJUTE-
neii acbecTa U co3aTeneii MMINIAHTAHTOB XKEHCKON TPY/IH.

PernoransHbI€, palioHHBIE H MECTHEIE OPraHbl YIPABAEHHS TOXE HE JeNaioT
JienoByro xu3Hb jerde. ITonpoOyfiTe-ka uro-HuUOyas MOCTpouTs 6e3 BemoMa
3THX OPTaHOB ¢ MX NOCTOSHHO MEHAIONIHMHUCA 32KOHAMH M HOCTAHOBIICHHAMH.
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JO/IBKY Ha OTOHB W BCKHNIATHM HEMHOTO BOXBL. OMyCTHM OJIHY M3 JIATYIUEK B
prono. Ckopee BCEro, JNATYNIKA CPa3y e BBINPHIHET H3 KAaCTPIOJIH Ha
, @ 3aTeM 3a aBeps. [lycTs cebe bexur.

CHOBa MOCTABUM KacTPIOJBKY Ha OTOHB, HO CeH4ac ee HalOJIHHM XOI0.-
i Bonoii W 6pockM Tyjia BTOpYIO JArymky. Boja HarpeBaercst JOBOJBHO
JIEHHO, O3TOMY JIATYIIKA CHIUT cebe CTOKOHHO, He 3aMedast NOBBIIECHHA
emneparypsl. Kakopa jxe Mopans? Ecnn He pearHpoBaTh Ha MeUICHHBIE M3-
MEHEHHS, TIPOHCXOAALINE BOKPYT Bac, MOXHO H CBAPHTBCA.

KynpTypHBle H3MEHeHNs He IPOMCXO/AT 32 OJHY HOYb, HO 332 HECTICHIHOH
HHUKOBOI CKOPOCTRIO 3THX TEHICHIMH CKPHITHI M MOIIHBEIC JICIHHKOBBIC
. OnacHOCTh 3aKITIOMAeTCsA B TOM, YTO Bbl HTHOPHPYETE 3TH TEHICHLIHH,
yMast, uTO ycmeere moOECOKOHTRCS 0 HEX momnozke. Ho Gyaymee Bcerna
maeT OpicTpee, 4eM Mbl OXKHAAEM.

Hlemorpaduueckue usmenenusi. Jemozpagus onepupyer 0606-
LIEHHBIM TIpodHIeM KOHKPETHOH TPYTINBl HaceleHns, HaUHHasA OT
KITHEHTOB Ballleif KOMIIAaHWHM M 3aKaHYMBAas HaceJEeHHEM CTPaHBL.
Jlemorpaueckne AaHHBIE COAEPXKATCH B aHKETE TMO MEpEenucH
HaCeNeHusA: BO3PACT, ITOJI H YHCIICHHBIA COCTaB CEMBH.

[lepeMeHsl, NPOMCXOAANINE B CTPYKTYPE HAIWH, OKa3bIBAKOT CaMoe TiIy-
Gmcoe BIHSHHE HA 9KOHOMHKY ¥ Gu3Hec cTpansl. HanmpuMep, MHOTHE cTpaHB
'OFHHO 3aHATH pelleHUeM NpoOIeMbl MOCTENEHHOTO CTAPEHMA CBOETO
Hacenenus. [IpaBHTeNBCTBY HaZO OTPENETHTH, Kak mo3aboTHTeCs 060 Beex
JHOJAX TPEKJIOHHOrO BO3PACTa, KOMMAHMAM e Halo ONpPENENHTE CTPYKTYPY
MOKYIaTEECKOrO CPOCa STHX Jmofiei.

Coumansubie u3MeHenns. Kaioe o6mmecTBo — 3TO COBOKYITHOCTB
leHHOCTel, 00BIYaeB ¥ TPaaHIHH, 06eperaeMeiX U COXpaHAEMbIX HapoOJIOM Ha
TMpoTsHKeHuH BekoB. KOHEUHO, COIMANbHOE MOBEICHHE CO BPEMEHEM MEHSET-
€5, HO JHOJIH PACCTAaIOTCA CO CBOUMH TPaAUIHAMY MEIIEHHO H OUEHb HEOXOT-
‘Ho. HanpuMep, aMepHKaHIBl 0 CHX [Op CTApalOTCsi HE OTNPABJIATE CBOMX
JIeTel JIETOM B KOy, XOTs YKe JaBHO HET HHKaKOH HaZoOHOCTH B IIOMOLIH
JeTeit Ha cenbekuX (epmax.

A 4TO BCE-TakH MPOMCXOANT ¢ OOBIYAAMH M TPAaAHLHAMH IPH H3MEHEHHH
HaceneHus — KOr/a JIIo/iH Mepee3aroT ¢ MecTa Ha MECTO, KOr/la OJIHA CEeMbs
YIKe He TOX0Xa Ha NPYryio, KOTZa NOSAB/AIOTCA HOBBIE XHTEIH CO CBOMMH
o6buasm 1 Tpaguiuamu? Jio6oe H3MeHeHNE BO BCEOOIIEM CONMANBEHOM MO~
'BEJICHNY, HE3aBUCHMO €r0 CKOPOCTH, MOXKET MPHBECTH K KOJIOCCAILHBIM T10-
CIENCTBUAM IS BallleH KOMITaHNH H JUlA BCEH MPOMBIIUICHHOCTH B LIETIOM.

3
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H3menenns cruis xku3uu. [lepemensl B 06pase Xu3HH IOAEH BAUSIOT
Ha TO, Kak OHH paboTaloT, 4T0 MOKYIAIT, Kak cebs BeAyT u rae kusyT. [Ipn-
ommsurensHo 1015 ner wazan mo CIIIA nmpokaTuiack BOJHA MOBAIBHOTO YB-
JiedeHns 37J0poBbIM 00OpazoM xu3HM. Celiuac NMpOMBINIICHHOCTh 3aHUMAEeTCs
TPOH3BOJCTBOM CIIOPTHBHON 06YBH, CIIOPTHBHOH ONEX/BI, TPEHAXKEPOB, TEH-
HHCHBIX PAaKeTOK, FOPHLIX MOTOLHMKIOB, GaiflapoK, HOTYpTOB, AHETHYECKUX
HaIHTKOB, YIAKOBOK YHCTOH BOJBI K MHOTHX APYTHX TOBAPOB.

BoT nepeueHbh OCHOBHBIX H3MEHEHHH B CTHJIE JKM3HH aMEPHKaHIIEB, I10-
B/THABIUHMX HA BCE OTPACIH NPOMBIIIIICHHOCTH.

v/ Pacryiee paBeHCTBO MYXXYMH M JKEHIMH BO Bcex cdepax
JIEATENBHOCTH.

HajoMHBIE KOMITAaHHH C THCTAHITHOHHBIM JIOCTYIIOM.

3aka3 NoKynok, o0yueHue H pa3BICUCHHs HE BBIXOAA U3 JIOMY.
TIpodeccrHoramsl, cenaBIe Kaphepy B HECKOIBKHX 00/1acTsIX.
ATbTepHATHBHEIE CEMEHHBIC SISHKH.

% PR EREAG

Pabotaronue neHCHOHEPHL.

v' Pano BBILIEIIINE HA NIEHCHK) JTFOIH.

» YTo0BI OTpe/ie/IuTh MacIITab MepeMeH, ciefyeT o6pamars BHHMaHHE Ha
TEH/IEHIMHA B Pa3IMYHbIX 00IaCTAX.

H,
S B ycnoBus KOHKYPEHIIHH TIPOMTPBIBAET TOT, KTO HE PEarHpyeT Ha

HU3MCHCHHA.

v DKOHOMHYECKHE, TEXHOJIOTHIECKHE, KyILTYPHbIE TCHACHIIHH,
a TaKKe TeHJEHIHH B IOCYIapCTBEHHOM DETYIHPOBaHHH —
9TO 9eTHIpe raBHbIE PA3MEPHOCTH MPOCTPAHCTBA MEPEMEH.

¥" KOHTpo/MpyiiTe 3KOHOMHYECKHE H3MEHEHHS [0 H3MEHEHHIO
BBII, npolieHTHEIX CTaBOK, YPOBHS HH(IIALMH H Kypca BAITIOT.
¥ TeXHONOTHYECKHE H3MEHEHHA XapaKTEPHU3YKOTCA pacipo-

CTPaHEHHEM HOBOBBEJCHHI (C KaKOW CKOPOCTBIO BHE/IPS-
IOTCS HOBBIE TEXHOMOTHH).

v" Koraa No3WIHY NPaBATENECTBA 10 BONPOCaM OTPaHHYCHHH,
HAJIOrOB, PACXOIOB HM3MEHSAIOTCS, B3PHIBHBIC BOIHEI MEpe-
MEH 3aXJICCTBIBAIOT BCE OTPACIH.

¥ KymsTypHble H3MCHEHHS NOJOOHBI NCAHHKAM — JBHXEHHE
MOYTH HE3aMETHO, HO €C/IH er0 He 3aMedaTh, HX MOIIb Ipo-
3UT BAC pa3JaBHTh.
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OUEBHIIHO, TSKETO MPOCTO MOCTOAHHO TBITATECS YCICIUTH 3a BCEM TIPOUC-
XOIAIIHM BOKPYT Bac; HEJEro M MBITATHCSA MPEAYTa/iaTh, YTO MOXKET IPOH30HTH
g Oynymem. Bonpoc He B TOM, 9T00bI nIpeicka3biBaTh Oyayliee; MycTh 3TUM 3a-
OTCA Tafalki M CO3eplaTely XpyCcTanbHEIX mapoB. Bonpoc 3akmouaercs
B TOM, 9TO0BI JIydiie TIOHHMATh, YTO MOJycem IPOH30HTH, H, CIEIOBATENBHO,
ATOTOBHUTHCS K BO3MOXHBIM H3MEHEHHAM JIydIlle, YeM BaIlli KOHKYPEHTEL.

JInsa 5Toro HEOOXOAMMO ONPENE/INTh, KaKHe M3 MHOXECTBa TEHACHLMM:
DHOMMYECKHX, TEXHOJIOTHYECKHX, B IOCYapCTBEHHOM DPErYIHPOBAHHU H
IbTYpe — CTaHOBATCA MPeoONafalomUMH, H KaKHe M3 HHX oOoratir 3as-
IIHUX TpeanpuHuMartened. Kakne TEHJCHIMM MOBMHAKT HA Bamly OT-
N, BAIIN CTPATErHU W KOHKYPEHTOB?

Bocnons3yiiTecs CleAyONHME 1podeCCHOHANBHBIMM IPHEMaMH, YTOOB
DIAHYTH B Oyyiiiee H OLEHUTH BEPOATHOCTh COXPAHEHHA KOHKPETHOH TeH-

JkcTpanonsyms

UHorna ajis NpoeUMpOBanMs TEHACHIWH MPOUITBIX JIET B Oymy-
Iie€ MOXXKHO BOCHOJIb30BATHCS MAaTeMaTHYECKHM JKOHT/IHPOBAHH-
eM. 3TOT mpolece, Ha3bIBacMBblil IKCMpanoasyuet, BECbMa X0pout
JUIS TUIABHO M3MEHAIOMIMXCA TCHACHIHHA, JOMYCKAIONIMX KOJIHYE-
crBeHHyio omeHky. Hues cama no cebe nocraroyHo npocra: 6e-
PEM HYXKHYIO TeHAEHIHIO (ITycTh 3T0 Oy/eT ypoBeHs HHDIALINH) H
TpeanoaraeM, 4To OHa OyaeT H3MEHATHCS, KaK U B NpPebIAyIeM
rojty. BeposATHBIMU KaHAWJATAMM JUIA SKCTPANONANAN OymyT He-
KOTOpbIE 3KOHOMMYECKHE IOKa3aTelH, KaTeropHH KIHEHTOB H
Jlake HEKOTOPhIE TEXHOIOTHYECKHE TCHICHIIHH.

[Mpocreiimmii cnocod 3KCTPaNoNANNH TEHACHIMH — MOMCK HCTOYHHKOB
mogobHOH WHpOpPMANHK, 3TO NPEANONAaraeT MPOCMOTP XKYPHAIBHBIX CTaTei
Wi HayaHBIX paGor. C KOMIBIOTEPOM MPOAENaTh 3Ty paboTy ropasjio mpo-
1lie, ¥ CYLIECTBYIOIHE NPOTPaMMBI 3JIEKTPOHHBIX TabIu1l MO3BOJISAIOT BHINOM-
| HUTB SKCTPANOJIALHAIO OHHM HaxaTHeM KHOMKH. KoHeuHo, Ui sKCTpanons-
. LM MIPEABAPUTEIIBHO HAJl0 coOpaTh NaHHBIE 33 MPE/BIIYIINE TOb.

.
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piacl JIio6bie BHE3aNHBIE H3MEHEHHA B TEH/ICHIMH CBOJST Pe3yIbTaThl
sKcTpanonAnuy Ha HeT. K coxanenuio, B Halld THH MHOTHE TEH-
ZICHIMHA CTAHOBATCS BCE MEHEE M MEHEE TPECKa3yeMbIMH, TOITO-
My TPOTHO3HPOBAHHE MPOTEKAET Bee Goliee 3aTPYAHHTENBHO; O
Pe3KHX M3MEHEHHAX TOXe HeoOxonumo 3Hath 3apanee. [lporno-
3HpOBaHWE TO CYXKJAEHHIO M MeTon [enspu MOryr moMods B
Mpe/ICKa3aHHH HEKOTOPBIX H3 TAKMX H3MEHEHHH,

ﬂporuoaupoaauue no CYXAEHUI0
o Jlnis Npe/cka3aHus OMpe/eeHHbIX TeH/ICHIIMA HCTIONB3YeTCS 1po-
2HO3UpOBaRUE NO CYICOEHUIo, B OCHOBE KOTOPOTO JIEXUT HHOOP-
MaIlHs, ONBIT paboThl ¥ NPEICTABICHNSA JIONEH Kak B caMOi KoM-
HAHUM, TaK ¥ BHE ee. Bocmoap3yiiTech KpPaTKHM BOIPOCHHKOM
WM CeaHCOM MO3TOBOM aTakH, YTOOH! AaTh BO3MOXKHOCTH BBICKA-
3aThCA MO MOBOJY HANPABJICHUS M3MEHEHWA TEHIACHUMM MEHC/I-

JKepaM, CITy>KanuM | Jlake IIOCTABIIHKAM H OTpeGHTe M.

TIpOTHO3MPOBAHAE N0 CYKICHHIO HE CYUTAETCS MATEMATHYECKHM METO-
JIOM, MO3TOMY OHO MPUMEHAETCS JUIS TIPE/ICKA3AHHA TEX ABJICHHH, KOTOPLIC
+ HeJb3s OIHCATH KOJIHYECTBEHHO. [IPOrHO3NPOBAHUEM MO CYXCHHIO B KaKofi-
TO CTENEHH CEAYeT 3aHUMATECS TIEPHOIMYECKH, YToObl Beersa ObITh Ha wwar
BIIEpE/IA CaMBIX TIOCTEAHMX COOBITHI H H3MEHEHNH B Bamel Gu3Hec-cpese.

Denbuiickuit meTon
e Jenvutickusi memod mpefcTaBnger coboii Habop BOIPOCHAKOR
JU1fl PACCBUTKH TPYTITE SKCHEPTOB M0 KOHKPETHOMY BONPOCY, Ka-
caronemycs Gyayniero. 3aTeM Bce MONYYEHHBIE OTBETHl PE3IOMH-
PYIOT, HOCTIE 4€T0 BONPOCHUKH BHOBB PAacCHUIAIOT JUIA MOTYdeHHS
gpyroro Habopa orsetos. Ilo cyrn, meron demsdu — 510 mpe-
KPacHbIH cIoco6 BOCIIONB30BATECA COBETAMH “OPaKyJNIOB”, HE CO-
Gupas ¥X BCEX B OJHOM MECTE.

Tlanupobanue cuenapuel

",‘ou

Wnoraa TeHIEHIUH HACTONBKO HENPEICKa3yeMbl H HACTOIBKO MHO-
FOYHCICHHBI, 9T0 HET HHKaKo# BO3MOKHOCTH MPOCIEHTE HX BCE; I
TaKOil CHTYAIMH He/Tb3s cHOPMHPOBATH OJIHY TOUKY 3pEHHS Ha Oy-
nymiee, koropasi 6bU1a GBI NPABHIBHOH BO Beex caydasx. [lianupo
GaHue cyerapus TO3BONAET MPOJYMarh HECKONBKO 3aBEPUICHHbLIX
BapHaHTOB GyAYIIEro ¥ PacCMOTPETh, KakuM 00pasoM Kaxeiil i
BapHAHTOB MOXKET MOB/AAT Ha Cy/b0y Ballell KOMIAHNHH.
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Haunem ¢ kakol-m6o Tenaenumu (mycts 310 Gyzner ypoeens unmauu) u
HOJtyMaeM, KaK HOCTPOHTS /IBA HITH TPH CLEHADHS, OCHOBAHHBIX Ha Pa3THYHBIX
ypommx uaGnaumn B Gygymenm. Iocrapaiitech AOCTATOMHO NONHO OMHCATE
Ka GyzieT BRINIAETS Baia GH3HEC-Cpea IS KKIOTo KOHKPETHOTO CIIydasi, ,

He yausasiiTech, ecim MOMyBCTBYeTe HEOOXOAUMOCTD BBEJICHUA B CIEHa-
WM ele Kako#-AuOyas BaHOH TenAeHuwH. Bo3MOXKHO, Oynymee Bamieii
OMIIAHUH Oy/IET CKOBAHO IIPaBHTENECTBEHHBIMH HNOCT2HOBJICHUAMH, TPHHS-
BIMH B Gmikaifiiue MaTh JIeT; MOXHO chopMHpOBaTE Apyroi Habop cieHa-
s YIHTHIBAIOIWUi 3TH TocTaHOBIeHns. Ho ecin y Hac ecTh TpH BO3MOXK-
HBIX [IPaBHTCTECTBEHHBIX MOCTAHOBICHHA C TPEMA BO3MOKHBIMU YPOBHAMH
i (hmmpm, HETPYAHO TOACYHTATh, YTO TENEeph B HALIEM PacHOPMKEHUH fe-
BATH cuenapues. SIcHo, xax Boxwuii 1eHs, 4To Takas CHUTYyalus 04eHb GBICTPO
AET U3-TIOJT KOHTPOJIA. i

i Yiag 31paBEli CMBIC] TOJICKA3BIBAET, 9TO HE cienyer paborars ogHO-

- /, BPEMEHHO ¢ (oJiee YeM TpeMs I YeTHIPEMS CLIeHAPHAMY. Jlyu-
~5 ¥/ 1€ OTPAHHIMTBLCSH TPEMA 3ABEPUICHHBIMH CLEHAPHAMH, OCHOBAH-
HBIMM HA DAasIMYHEIX TOYKAX 3DEHHs Ha CBOK OTpacib B Gyny-
HIeM, YeM T00aBATh TeHIESHIMIO 32 TeHIEHIHel B pa3byxaronuit
Habop cuenapuer. Hazosem ux.

v' CueHapnif ¢ ONTHMHCTHYECKOH TOYKH 3pEHHsL.
v CueHapHii ¢ MeCCHMHCTHYECKOH TOMKH 3pEHHA.
B v' Cuenapuii ¢ HauGonee BEPOATHOH TOYKH 3pEHHUA.

- MOXHO NpeaNOIOKUTE, YTO HH3KUiA YPOBCHb HHOMIAIHN, MUHHMYM npa-
TCTECTBEHHEIX TIOCTAHOBNECHHH H TeXHONOTHYECKHIT NPOPBIB JIEKAT B OCHO-
| ONTHUMHCTHYECKOTO CLEHApHs, TOrZa KaK OCHOBY NECCHMMCTHYECKOTO
@PHst COCTABIIAIOT BBICOKHI YPOBEHb HH(IANNM, OOHINE MOCTAHOBNCHHIT

TBHE TEXHOJIOTHIECKOTO NpOphiBa. PeanucTiyeckuil cueHapuit Haxo-
A TTIC~TO NOCPEMHE MEXLY STHMH KPalHHMH TOYKAMH 3DEHHS.

MoskHo cosmate Gu3Hec-nnan Ha Gyaymee, ONHUpasch Ha Mpo-
HUTHIE TIOKa3aTenH W [enas To, YTO JeNadoch BCEraa 10 TOTo.
SToT MeToA BEckMa yA06€eH, POCT H IPH STOM — BEChMa OMACeH.
[InannpoBanue cuemapus — 5T0 He npejickasanne Gyaymiero;
T7IaBHAs €ro [Tk COCTONT B NIPE/VIOKEHHHU U1 0GAyMbIBAHHS HO-
BBIX BapHAHTOB U Gosiee IMPOKOro Habopa BO3MOKHOCTEH.

v" Lempio 5QQeKTHBHOTO MiaHa ABASETCH He NpeacKazanue
Oytymiero, a PeIBOCXHIIEHHE TIEPEMEH.

v' Ucnons3ys MareMaTHYeCKHiT METOA 9KCTPANONALIHH, MOXKHO

NPOrHO3HPOBAaTh TEHACHLIHH, KOTOpBIE NOAAAKTCA KOJIHYe-
CTBEHHOMY ONHCAHHIO.

-
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¥ OGpatuTech K CHENHANNCTaM, NPOBEIUTE MO3TOBYIO ATAKY
[15 BEIPabOTKK PENISHHs O TOM, YTO Cy/HT Gyaymiee.

v TIpH OTCYTCTBHH JOCTOBEpHOM MHGIOPMAIHM CO3JaiTe He-
CKOJTBKO CHEHAPHEB: ONTHMHCTHYECKHH, TECCUMHCTHYECKH i
u Hanbosee BepOATHBIH.

Ouenra Gananue nepeuen

Cambie pa3nHIHbIE ITEPEMEHBI IPONCXOMAT BOKPYT Hac moctosuHo. Heko-
TOpLIE OKa3hIBAIOT OrPOMHOE BAMAHHE HA Balll OU3HEC, HEKOTOPHIE BBl BPsJl
Ji1 m 3aMeTuTe. HexoTopele W3 nepeMeH BecbMa OYEBHIHBI H MPENCKA3YEMBI,
TOr/la Kak Npyrue BHE3allHO BO3HHMKAKOT HHOTKyHa. [[ns xakmoil KOMmaHuH
CIIEAYIOIIHE BONPOCHL ABASIOTCA PEHIAIOIAMH,

v" Kakue mepeMeHs! efCTBHTEIEHO MOTYT NPOH30HTH?
v" UeM OT30BYTCS NepeMeHbI [UIA Bameil oTpaciu?

| ¥ YeMm 0T30BYTCA MEpEMEHSI B Balieil KOMIanuH?

Bhocun kocrin
4"‘0"

KakoBa e BCE-TaKH BEPOATHOCTB TOTO, YTO HEKOE SBIEHHE, OT-
peleNieHHOEe ICHCTBHE WIH 3aJaHHBIH CLEHapHHl JAeHCTBHTENLHO
npousoinyT B Oymymem? Teopust eeposmuocmeii — 3T0 BechMa
pecnekTabe/lbHbIH pas/ienl MaTEeMaTHKH, HCTIONB3YEMBIH Y)Ke J0C-
TaTOYHO MHOTO JIeT. BeposATHOCTH HrpaloT BeChbMa BaXKHYIO pOJib,
MOCKOMNBKY JatoT Tpy0yio ONEHKY MpaBaomoio0Hs. ‘

Bce 2TH BEpOATHOCTH OCHOBHIBAIOTCH HA CRIAMUCIIUKE CAYYAEHbBIX
cobuimuii. TIpu kaxaoM GpocaHHH MOHETKH pe3yisTar fyner co-
BEPUIEHHO CTy4YaitHBIM; OH abCOIOTHO He 3aBHCHT OT TOTO, YTO
MPOMCXOJIAIO 10 TOTO MM NPOH30iiAeT nocne. Bor nouemy Hesa-
BHCHMO OT BHINAZiEHHA TPeX OpJIOB MOAPAX, clAeAylomee Bbnaje-
HUE TIO-NPEKHEMY COBEPLICHHO CIy4allHO H BEPOSTHOCTH BhINa-
JIeHHs opiia no-npeskHeMy 6yzaer 50-1a 50.

Ho mMBOrue BHABI JNEATENBHOCTH W SABJICHHA HE COBCEM ClydaiiHbi.
BonpiiMHCTBO OH3HEC-TEHACHIHH, PACCMOTPEHHBIX B 9TOil IJlaBe, CBOAM
MOBE/ICHHEM HANIOMHHAIOT MOTOAY; OHH HENMpPEACKa3yeMBl, MOABEPKEHBI
H3MEHEHUAM, HO HE COBCEM Cly4aiHEl. BeposTHOCTE TOro, 9T0 HHGIALUA
JOCTHIHET OINPE/CICHHOT0 YPOBHS B TeUeHHE HECKONBKUX ONMMKAMIINX Me-
CALIEB, 3ABUCHT OT CYWIECTBYIOMIHX TEMIOB MH(IALKH, a TakkKe OT OCHOB-
HBIX (pAKTOPOB, BKIIOHAIONINX 3KOHOMHYECKHH CIIPOC, YPOBEHb MPOH3BOJ-
CTBa M ypoBeHb 3apaboTHOH niatel. BoT moyeMy CHEeUHaiHCTHl TOBOPAT,
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[£0 MOTYT Npefcka3aTh HHQIALHIO, H UX Pe3y/IbTATH MPHOIHIUTENLHO TakK
k¢ XOpomIH, KaKk M MPOTHO3HI oroAsl. M Bce paBHO, IPOTHO3bI HHTEPECYIOT
CeX, TAK Kak 3TO TOPa3Jio JIy4lle, YeM HHYETO.

lodequir uin npouzpasie

TTo Bo3meiicTBHIO, OKa3bIBAEMOMY TEHACHIMEH WM KakuM-Jinbo coberru-
M na Baml GU3HEC, MOKHO OLIEHHTh, HEro XOPOIIEro HiM IUIOXOTo OXHIATh,
M npenckazanus cOyayrcs. TeHAeHUHs, oOKa3piBaiolias OnaroTBOpHOE
AHUE HA OJIHY OTPacib, MOXKET OKa3aThCs KaTacTPO(hHIECKOH /Ul JIPYToH,
ITHE MOXET CO3[aTh GIaronpuATHYI0 BO3MOXHOCTE JUI BallleH KOMITa-
i 71100 MPOHTH COBEPIICHHO HE3aMEICHHBIM.

TlocMoTprM Ha GU3HEC-TEH/ICHITAN ¥ CLICHAPHH  PacTpe/ie/IiM 3HaUHTeIbHBIE
GOOBITHA WM BO3MOXKHBIE NOCIEACTBHSA MO YETHIPEM KATErOPHAM “‘BEPOATHOCTH—
€Hb BIMSAHAS , TIOKA3aHHBIM Ha puc. 12.3. JIng kaxnoi kareropun tpebyercs
alieli CTOPOHE! pa3HEblii YPOBEHE IIaHNPOBAHUSA H MIOATOTOBKH.

[marpamma BeposSiTHOCTE U BO3AEWCTBUI

BeposTHoCTh
T Mnanuposarue
@ | HenpenawnerHux curyaupit TuwarensHan noarotoska | Bbicokoe
=
OBbIMHbIA MOHUTOPUHT O6bi4HOe NnaHvpoBakne | Huskoe
Huakas Boicokas

Puc. 11.3. Juazpamma coomnowienun 6eposmnocmu u cmenenu 603oei-
cmeus nepemen

Tabnuna BEpOATHOCTEH W BO3/ICHCTBHH NMOKA3HIBAET, HA YEM HAJI0 KOH-
PHPOBATE CBOH ycHIHA, MOXKHO NMOATOTOBHTECA K MEPEMEHAM, pacmpe-
ATH BPEMs W PECYpPCHl M PaclaHUpOBATH BCE BO3MOXHEIC COOBITHA MO
Npmnqecxon KOMOMHALMK BEPOATHOCTEH W MOTEHLHANbHBIX BO3ZCHCTBUH
Ha BaNly KOMIaHHIO.
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Tonsko NpeicKaspiBaTh MEPEMEHBI HEAOCTATOYHO; HaZ0 0T~
PEACAUTH UX 3HAYUCHHE 1A Baleii KOMIAHHH.

BepoaTHOCTH TOBOPAT BaM 0 Haubonee peansHONH BO3MOX-
HOCTH.

OrneHHB BAWAHHE BalMX JIyYIIHX MPEANOJIOXKEHHH, BbI
3HaeTe, eCTh MOBOJ /isi OECIOKOMCTBA HIIH HET.
OnHOBpEMEHHOE PacCMOTPEHHE BEPOATHOCTEH M BO3JCHCT-

BHIl MOPOXIAET Maccy XOpOLIMX MAeH MO OpraHu3auuy
TUTAHHPOBAHHS.

Yacre IV, lMozaborumcs o Byaywem

Tlouemy cTpaTerus HMEET TaKoe 3HAICHHE

- HMccnenosanpe CTPATErHH JIMAEPCTBA 10 HU3KUM IICHAM
' Tpumenenue cTpaTeril auddepenunanun

; CocpenoToYeHHe Ha Y3KOHATPABJICHHOMH CTpaTerni

Bripmkenne cBoei coGCTBEHHOH CTpaTeruu

He 3nas, Kyda 6aM HyJCHO NORACMb, MONHCHO OKA3aMbCA 20€ Y20OHO.

— Hozu Beppa

5TOH T/IaBe MBI TIOMOYXKEM OIIPEJIENNTE CTPATEIHIO BallleH KOMIIAHHH
@ & COOTBETCTBUM C €6 TIaBHEIM HazHaueHueM. CHavama Mbl paccMoT-

ToYeMy CTpaTeruyl yieasercs Takoe Ooblloe BHMMaHHE B Iponecce
ec-nanupoBanys. Pasbepem, 4TO 03HAYACT ofnajiath cTpaTeruei, koraa
erusi paboTaeT mydie BCEro; ONpesiesnM HEKOTOPHIC OCHOBHBIE CTpaTe-

Cparieins Clihanies posns

Uizo osnavaem “cripariens”

CaMo Cl0BO cmpamezys TIPAILIO K HaM W3 JpeBHeH ['penun U 0CIOBHO
DEBOTUTCA KaK UCKYCCemeo Kopabnegodicoenus. ECiii BEL y9acTBYeTe B KOH-
HTHOH Gopsle, To, BeposTHO, He Oy/eTe CIIOPHUTH, ITO BOCHHAN TEPMH-
OFUsi TTOXXOJNT, KaK HeJb3s KCTaTH, MOCKOIBKY Bbl CPAXKAETEChH CO CBOH-
'KOHKYPEHTaMH 3a CepAlia ¥ JEHLIH KIHEHTOB.
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CoBpeMeHHEIE ONpPECNERNs STOTO CI0Ba MO CYTH CBOGH MeHee
TOUHBI, YeM OyKBaIbHOE, MO3TOMY Tpe;IaraeM Hame coOCTBEH-
HoOE onpenencHue cmpamezuu B chepe Gusneca. Urak, cTpaterus:

v/ OmnMCHIBAET CIIOCOOLI JIOCTHKEHMS 1EIeH ¥ 3a1ad, CTOAIIne
nepen KOMIOaHKe#;

v’ yduTHIBaeT MTUYHBIE M COLMATBHBIE IEHHOCTH, OKPY)KArOIINCe
Ballly KOMITaHHIO,

¥ ompenensier crocob pasBepTHIBAHHSA HEIOBEMECKHX H e~
HEXHBIX PECYpCOB;

¥’ co3[aeT MpeHMYIHECTRBa B 3aHMMaeMO¥ BaMI PBIHOYHOI MO3H-
1[MH, HECMOTPS HA CIILHYIO H PEIINTETHHYI0 KOHKYPEHIHIO.

DOpMHPOBAHHE CTPATEIHIECKOTo GusHec-niana Tpebyer cGopa AaHHLIX,
apam3a MHGOPMAIHA M Yero-to OOMBIIETo, ¥eM MPOCTO MOArOTOBKA AOKY«
MeHTa T10J HazsanueM “TIsTaneTHuit wian passuTrs”. OUeBHAHO, 9TO 6Ok
HIHHCTRO MOKOOHBIX JOKYMEHTOB JMJIET OfiHa o0Ias yJacTsh — 3abBeHue i
JANBHUX TIOJKAX, B OTHX OTHYETaX O CTPaTerHH MM MIAHMPOBAHHHM HET HH
CIIOBA; BCE OHM — 3T0 IIPOCTO MycTas G0ATOBHA H TpaTa BPEMEeHH.

+ Yro e jgedaTs, yTo0Bl ¢ BAUIHM OM3HEC-TUIAHOM HE CIYYHIIOCH HEro-To
nogo6HOro? Tpesxnie BCero He MOMEIIAET 1038 3PaBOro CMBIC/A, YTOOR! 1pil
paspaboTKe CTpaTErHy HE BAIMTH B Kydy BCE, UTO HH momags. Konewro, re:
PEJl STHM KeNaTenbHO OIPAOOPECTH ONBIT B BAlICH OTPACIH 00manaTs HeKo-
TOPOH HaXOAYHBOCTHIO,

ClIeIyIOIHE BONIPOCHL.

v' Ha kakux peIHKax ¥ B KAKHMX CerMEHTaX PhIHKa cobmpactes
KOHKYPHPOBATE BAIa KOMITaHHs?

YCITyTH OKa3bIBaTh?
HPOAYKTOB HA STHX PHIHKAX?

MPEUMYLIECTBO B Oy aymem?

BOI‘IpOCH, CTOSIILHE NMEPENl BAMH, 3aCTaBIAOT COXPAHATh CTpaTeruvccKyia
[eNeHANPaBJICHHOCTD, IO3TOMY BaM IOCTOSHHO HaI0 K HHM BO3BPAIIATHCS 1k

KaxxJ[0# (pase mporecca MIaHHPOBaHHA.
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98 %%  TIpu onpeieneHHH CTPATETMYECKOTO TIaHa HE YICTHTE U3 BH/LY

v Kakue ToBapbl GyeT MPOU3BOAATE Ballla KOMIAHHS U Kakiid
¥ B 4eM 3aKIi0uaeTCs NPEHMYMIECTBO BamIed KOMMaHuH I

v' KakuM 00pa3soM KOMITaHUA IUIAHMPYET COXPaHAThH CHOE

'-‘:g/:reozqa chiharmens padoaer

Crparerns paGoTaer TONBKO TOTA, KOTAA 06ecTieyena MOCTONH-
Hasl CBA3D TJIAHWDPOBAHMS C HETIPEPBIBHEIM (JYHKIMORMPOBAHHEM
BAlIero OM3HECa, a CTPATErHIECKOE TIAHHPOBAHNAE CKENHEBHO H
CKCMHHYTHO CBSI3aHO CO BCEMM ACNEKTAMM Ballero Ou3Heca.
Tlponece cTparernueckoro MiaEMpPOBAHUS MPEANONATAET BLITON-
HEHHE CIICAYIOIHX AeHCTBHI.

v 3ajaiitech BOIPOCOM, TIOUEMY Balleii KOMIAHHH COTTYTCTBY-
€T yCrex.

v ocrosano HabmonaiiTe 3a KIHeHTAME H PLIHKaMU, OTCiIC-
JKMBAS BCE ¥IX 3AMIPOCH! H HOTPEOHOCTH,

v" HeyerauHo HccnenyiTe KORKYpEHIFIO H BCe TO, UTo npowc-
XOJHT BOKPYT Hee.

v" Heyknonno paboraiite Han HOJUIEPXKAHUEM KOHKYPEHTO-
C€I10co6HOCTH CBOMX TOBAPOB U YCITYT.

v" HenpepsiBHO HIUTE NMYTH LOCTHKCHHS MCKTIOMHTEILHOIN
KOMIETEHTHOCTH B OIIpE/IeIeHHO 061acTi.

Brionre BeposTHO, 9TO MEHEIKephI BCE ITH TIPOLIEAYPh! NPOAEBIBAIOT ABTO-

TecKki M MHTYHTHBHO. Ho eciw BBl XoTHTE, UTOBHI CTpaTerys i nianupoBaHie
IHTHPOBAHHO BBIIEPKUBATHCH BO BCEX Cepax ACATENBHOCTH Balieil KOMIIa-
HEOOXOMMO CO3MIATE COOTBETCTBYIOMHIT kapkac, Ecim eTparerngeckoe nna-
JBAHHE CTaHET Y9acTLI0 OCHOBHOI OTBETCTBCHHOCTH COTPpYAHHKOB BCEX YpoB~
BBI MOTIYSHTE JONOIHUTEEHYIO BBITOALY, BRIFOHE MX B MPOIECC THIaHUPORa-
V' MHOTHX COTPYAHHMKOB 4YacTO eCTh PazlMYHBIC W JOCTATOUHO TCHHBIE
110 TIOBOTy (hOPMIPOBAHYSA CTPATErHH, U CO3AHVIE TAKOTO KapKaca cTpare-
OT0 MIAHUPOBaHKs By/IET rapaHTHElT TOro, YTO KX TON0CA YCITBIIIAT.

v' Crparerus — 370 HCKYCCTBO W Hayka CO3JaHHA GH3HEC-IUIana,
COOTBETCTBYIOMIETO HEMsIM I 3aauaM Balleil KOMIIAH!,

v" Crparerns pabotaer mysmie Beero, KOria INaHHPOBAHHE Tec-
HO B3aMMOCBSI3aHO CO BCEMH acleKTaMu Ballero Gusmeca,

¥" He crambTe XKepTBOll CHHIPOMA “BepxHeit nmonkm” (kKoraa
Ou3HEC-TIIaH CO3/1AETCA TOMBKO JUTA TOTO, YTOOLI OBITH 3a-
OpOMIEHHBIM Ha BEPXHIOK NOJIKY).
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Tlhumenenue zonmolex crimparei

Mosxer 6BITh, Bl JyMaere, 9TO CHTyalWs M HpobIeMsl, ¢ KOTOPHIMH
CTANKUBAETCA Ballla KOMIAHMs, COBEPIIEHHO YHUKalnbHbl H HeoObunsl. Cre-
JIyeT JIA W3 ITOTO, 9TO BalllK CTPATErHsA M OM3HEC-TUIAH TAKXKe AOIDKHBI OBITH
YHHKaJILHEIMHA? JTO HE COBCEM TaK.

.‘,)’“’" Bemnkuit 6usHec-ctparer u npogdeccop I'apBap/ckoro yHuBepcu-
Tera Maiixr [Toprep (Michael Porter) ofHuM 3 MEPBBIX BEIAEIHII
W TpoBeN KiaccH(UKAUMI0 CTAHAapTHEIX GusHec-npodunei. On
BBIZIE/IM TPH OCHOBHBIX MOAXOJA K CTPATErHUecKoMy M OGusHec-
NNAaHAPOBAHNIO. DTH OCHOBHbIE CMpamezuu BECbMa BAXKHBI, TaK
Kak OHM JaiOT FOTOBBIC OTBETHl HA TJIABHBIH BONpPOC: YTO JENATh,
4T06bI IpeyceBars B OH3HECE B TEYEHHE NTUTENRHOrO BpEMEHN?
OTBET Ha ITOT BONPOC MPHMEHHM KO BCEM HANPABICHHAM PHIHKA
H OTPAC/ISiM TIPOMBIILIEHHOCTH.,

OcHOBHBIE CTPATETHH MOXHO CBECTH K CHCAYIOMMM CTAHIAPTHEIM MOJ-
xonam (puc. 12.1).

o v Cumsurts 3aTparsl 10 muauMyma, CTaHbTe JTHASPOM IO
YPOBHIO 3aTpar B Bamicil otpacimi. Cienmaiite Bce, 9T0GbI
CHHM3UTH 3aTpaThl MPH MOCTABKE TOBAPOB HJIH YCIIyT, OTBE-
Yalonux Tpe6oBaHAAM KOHKYPEHTOCIIOCOOHOCTH.

v TIpepaoxkuTh YTO-TO YHHKANBHOE, OLIETOMHTE KIHEHTOB
9eM-HHOYIb, YHHKAIGHBIM H TPEICTABISIONIAM OIHOBPE-
MEHHO HECOMHEHHYIO HEHHOCTh, U NOCTABNIAHTE TOBAp M

» YCIYyTY TIO TIPHEMIEMOH [UIst KITHEHTOB HEHE.

v' OpHEeHTHPOBATLCSL HA ONpele]eHnyi0 rpynny norpeiu-
Teeli. CKOHIERTPHpYTeCh HA KOHKPETHHIX NOTPeGHOCTIX
1 TpeGOBaHMAX KOHKPETHOW HMILIM PBIHKA, Mrpas HU3KOH
HeHOH JM60 YHHKAIBHOCTBIO TOBapa, TOOHI MEpeMaHHuTh
KJIAEHTOB OT KOHKYPEHTOB,

HeyMBATENBHO, YTO CHIDKEHHE 3aTpaT W MPEIOKEHHE Yero-T0 YHHKallb-
HOTO NPE/ICTABAIOT JIBE OCHOBHEIE CTPATErHH, HCTIOIB3yeMEle Besfie. B komue
KOHII0B, GH3HEC, POMBIILIEHHOCTE, KOHKYPEHIHA — BCE ONPEAETAETCA KIHEeH-
TOM, KOTOPbIA OCHOBBIBACTCS B CBOMX PEIIEHUAX O TMOKYNKE yPaBHEHHEM CTOH-
MOCTH, T.€. YPaBHEHHEM, B KOTOPOM NPEHMYIIECTRA JTF0O0T0 TOBapa HIIH YCITYTH
COM3MEPAIOTCH C 1IeHOH. OCHOBHBIC CTPATETHH MPOCTO KOHIUEHTPHUPYKOT BaIlH
YCHITHs Ha BO3JEHCTBHA Ha TY WIH HHYIO CTOPOHY YPaBHEHHS CTOMMOCTH.
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Bernbiit B3rnsg Ha OCHOBHbIE CTPaTeruun

Huskwe saTparsi OuddepeHumauns
» TpocToii NpoaykT » CBoiicTea ToBapa
» Kpuas onbita » KayecTso ToBapa
£ « KynbTypa CHWXEHUs * YnakoBKa ToBapa
| 3arpar
.
¥ o Huluw phiHka
) * |lenessie TOBapHI
¢ OrpanuyeHHas
TEPPUTOPHS
Bawa crparerna

i Puc. 12.1. Ocnosusie cmpamezuu no M. ITopmepy

Augehciibo no chumeruto 3ampan

Yrobsl CTaTh JTHIEPOM B CBOECH OTPAaciy 10 CaMOMY HH3KOMY YPOBHIO 3a-
wa'r, TpebyeTcs MOOMIN3aIHA H KOOPJAHHALMA BCEX ACIEKTOB JCATE/ILHOCTH
€if KOMNaHUK — OT Pa3paboTKU TOBApa JI0 MApPKETHHTA, OT MPOM3BOJICTBA
ﬂg PAcTpe/Ic/ienNs, OT 3aKyTOK CHIpbA JI0 3apmiiar H nprOsuH. Kaxueli neHs 1
[/Ie TONIBKO MOXHO HaXo[WTe U yCTpaHsiiiTe BCe HEHYXKHBIE 3aTpathl. Hanum
| HOBYIO TEXHOJIOTHIO, YTIPOLIAIONIYI0 IpoK3BozcTBo? BHenpsiite ee. Hanum pe-
‘IMOH WM cTpaHy ¢ Gonee addexTHBHOI paboueii cunoi? OTnpasisiiTecs TyAa.
‘Hanimm nocrapimkos 6osiee Aemesoro ceipba? 3akmodaiTe TOroBop.

~ Crparerss nuaepcTBa MO HH3KHM 3aTpaTaM BIIOJIHE ONPABIbIBACT 3aTpa-
 {UBacMBle HA HEe YCHIIHA, MOCKOJIBKY 00ECIeuMBaeT KpENnKoe KOHKYPEHTO-
' ecnocobroe mosoxenue. JIugep N0 HU3KHM 3aTPaTaM BHI3BIBAET BECH OTOHB Ha
~ cebn u Gpocaer BBI30B BCeM KOHKYPEHTaM, BBIHYXK/ICHHBIM HCKaTh IpyrHe Mc-
TOABI KOHKYPEHIMH. XOTS 3TA CTPATErHs JOCTATOYHO YHUBEPCAIbHA, JIydlIe
" peero oHa paboraeT Ha Tex phIHKAX H OTPACiAX, B KOTOPBIX LEHB! yIPaBIsIOT
| NOBeJIEHMEM KIHEHTOB, HAPHMED, B TOPrOBJIC CHIPHEM H TOBapaMH MAcCOBO-
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T'O CTIPOCA WJTH B HHIIE HEAOPOTHX TOBAPOB, HA BCEX BECHMA TYBCTBHTEIBHBIX
K KojleGaHusAM [IeH CETMEHTaX PHIHKA.

B cleAyiomuX pa3/ienax OMUCHIBAKOTCS CIIOCOOB! pealu3allui CTPaTErHH
JMMPOBAHNS MO CHIDKEHNIO 3aTPAT.

Tosap 63 u3nuwecTs

Haunb6onee 0ueBHAHBINA B NPOCTOH cITOcO0 OrpaHUYEHHs 3aTPaT — 3TO CO-
6moaaTh oONIeN3BeCTHEIA NpHHUAN: Gbith npeaenbro npocthiv! Korpa Bel
yhanseTe Bce HEHYKHOE H YCTpaHseTe KaKHe-TO NMuIHHe (yHKiuH, cOopka
BANIETo TIPOJYKTA CTaHOBHTCA jemenne. Toeap Ges uanminects Gymer oco-
6eHHO YCHENIHBIM, ECITH TIPH 3TOM OH COOTBETCTBYET 3allPOCAM PBIHKA, KOTO-
PhIil He HAXOJMT HUKAKHX NPEHMYILIECTB B “TipnbaMbacax”, He BBI3HIBAKONIMX
HAYET0, KPOME Pa3/IpaXKeHHus.

$X¥%, B koHIe KOHIOB, OTPAHWYEHHO (YHKUMOHAIBHBIE TOBAPHI H yC-
JITH CYLIECTBYIOT MPAKTHYECKH BO BCEX OTPACAX MPOMBINLIEH-

HocTy. [IpuBeieM HEKOTOPEIE TPUMEPEL.

v/ ABHAaKOMIIAHMH CO CKPOMHBIM cepBHcoM: Southwest, Tower
Air u Reno Air.

v' Cymepmapketst Price/Costco n Sam’s Club mpennaraior
IIHpOKHit BEIGOD TOBAPOB MO HHU3KMM LIEHAM H 0OXONATCS
6e3 KOHCYJIBTaHTOB JUlA MOKyTaTeieH,

v Bpokepckue koutopsl Olde Discount v Quick & Reilly Gepyr

HU3KHE KOMHCCHOHHBIE 3a CHAEIKHM M paboTaorT 6e30 BCAKHX
B3aMMHBIX TADAHTHH W KOHCYIBTALWH MO MHBECTHPOBAHHIO.

Kpugas onbita
",tou

Ouenb 9acTo JMACPCTBO TO 3aTPaTaM 3axXBaThIBAETCS WIH YTpauHBa-
©1CA B 33aBHCHMOCTH OT YPOBHS KPUGOL 0nblmd, ONPEACIAIOIEN CHU~
JKEHHE 3aTPAT Ha €AUHHILY NPOMYKIMH, IPK MPOH3BO/ICTBE 1 MPOJAXKE
TOBapa WK OKA3aHHH YCIYTH B TEUEHNE HEKOTOPOrO BPEMCHH.

Kpusas onsita (puc. 12.2) ompenensier peambHyl ce6ecTOMMOCTE M
pasHOOGpa3HEIX OGEMHEIX GH3HEC-PACXOIOB: CTPOMTENBCTBO 3aBOjia, 060py-
JoBaHME, paboyas CHiIa, apeH/a ITOMEUICHHS, a[MHHICTPaTHBHEIE PACXO/bL,
pekiama, pacnipe/ieieHue, 3apiuiaTa — BCe, KpOME CaMOro CHIphA JUIA NPous3-
BozicTBa ToBapa. COBOKYIHAA CTOMMOCTE BCEX OTHX 3aTPaT HMEET TeHACHIHIO
K CHIDKEHMIO, €C/IM T€ PaBHOMEPHO pacHpejielieHsl N0 BCeM NPOH3BOIHMEIM
BAMHU TOBAPAM WM OKA3BIBAEMBIM BAMH YCIIyTaM.
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Kpusas onbiTa

3arparthl Ha eguHKLY NPOAYKUMN CHUXAIOTCS
110 Mepe yBenuseHus o6iuero konuiecTsa
TPOM3BELEHHON NPOAYKLMA

|
|
1
I
I
]
1
!
|
1

06wt o6bem nponssoacTea

Puc. 12.2. Tax svtenndum Kpueas onvima

He xaxias KoMINaHHA MOXET NOXBAaCTaThCA JHAEPCTBOM IO HH3-
KHM 3aTpaTaM B CBOEH OTpaciy, MHOTHE KOMITaHHH K 5TOMY JaXe
W HE cTpemATcs. BMeCTo 3TOro OHH HPEANOYHTAIOT KOHKYPHPO-
; BATh HA PBIHKE, CO3/1aBas YHHKAIBHbIE IPOXYKTEL H YCIAYTH, NPe/-
A JIlarasi TOBaphbl, KOTOPEIC KIHEHTH! MPOCTO 00S3aHBl KYNUTH, — TO-
Baphl, 32 KOTOPHIE KIHEHTHl TOTOBEI BBUIOXKHTH 6Gojsmie, DTa
CTpPATETHs HOCHT Ha3BaHUE Qupepenyuayuu:

‘MHoroe roBopHT B NOMK3y CTpaTerny AudepeHnpmaimi, ToCKoNbKY KOMIIa-
MOTYT OTIMYATHCS MO CaMbIM Pa3HBIM ACTICKTaM; 3TO O3HAYAET, YTO YCHexX
CIIEYHBACTCA MACCOH Croco6oB. XOTA CTpaTerus CHIDKEHHS 3aTpaT BIONHE
€T CTaTh Ul MHOTHX KOMITAHWH NPHYMHOM no6eisl win mpourpeiua, qudide-
AllMA OUEHB YacTO CO3/IAET BO3MOXKHOCTH JUIS MHOTOYHC/ICHHBIX Y4aCTHH-
KOHKYPHPYIOIIHX B CBOMX KOHKPETHBIX C(Epax A TEILHOCTH.
- Kommanwuu, KOTODHIM YHAeTCs BHIIENMTECH CDEH KOHKYPEHTOB, HacTO
IMEIOT 3aBUIHYIO NPUGBLIL, TIOTYIEHHBIE XKe MOMOHUTE/BHBIE CPECTBA, KaK
BUJIO, HCTIONIB3YIOTCS JUIA 3aKPEIUICHUA CBOETO MCKIIOMHTENRHOTO II0JI0-
HA Ha peiHke. Hanpumep, permyTanus 3aciiy)XeHHOTO BUHHOTO 3aBOJIA Clia-
Al B3 OTMEHHOTO Ka4eCcTBa BHHOTPA/ia M KOMIIETEHIHH BHHOENOB, HO €€

a 12. Meicium ctparernyecku 205



|

NPOJIOIKAIOT MOAHKMATH JOPOTOH yNaKOBKOH M HENPEPHIBHLIMHE PEKIaMHEI-
MH KaMMaHHAMH. DTH JIONOJHHTENLHBIE WHBECTHUMH YCIOXHAIT KH3HB
KOHKYPEHTaM, HO H BJIEKYT 3a c000ii ynopoxanue 6usneca. Xors NpoH3BO/H-
TEJH, TIOCTARIAIONIME HEJOPOTHE BHHA B KPYITHOH Tape, HE MOTYT KOHKYpH-
pOBaTh C MPOM3BOAMTENAMH MApOUHBIX BHH, TC, B CBOK OYepe/lb, HE MOTYT
KOHKYpHpOBaTh 110 lieHe. Hu 0/IHa KOMIIaHHsA HE MOXET HTHOPHPOBATH 3aTpa-
THI, ZIa)Ke Mpe/jiarasi YHHKAIbHYIO MpoAyKiuio. [IeHnTenn BUHA MOXET U 1'0-
TOBBI 3aMIaTHTh 15 monnapos 3a ocobernyio Oyreiouxy lllapaonne, HO Bps/
JIH coTNacaTes BRUIOKHTE 30 ONIapoB.

#2172  TlockonbKy cTparerus Au(depeHIMHanuy HEIUKOM 3aBHCHT OT

&,,f /’ BalllMX OTHOILEHHWH ¢ MOTpeGHTeNnsaAMH, mepes TeM KaK JBHIaThbCA
“’Z‘
e #

G Jlanblie, OCTAHOBHTECH U 3aJaHTe cebe HECKOIBKO BOMIPOCOB.
i

0

Kto Banm kinHeHTsI?
Kax 651 BBl HX OMHCAIH JIyHIlle BCEro?
KakoBb! ¥X ITIaBHBIE XKEITAHUA H 3aIPOCHI?

Kak onu jienarot cBoii Beibop?

B 9eM npudHHEA COBEPHICHHA MTOKYIOK?

CeoiicTea ToBapa

Jlna yenenmsoi crparerud auddepeHnpaimy ToBapa OCHOBHBIM YacTo ObiBacT
TOYHOE ONpe/IeNeHNE TOTo, 9TO OH 00ECTICIMBAET H YEr0 He 00ECTIEYMBAET JUIA 110~
Tpebureneil. B koHLE KOHIOB, B MIEPBYIO OYepe/h MOTCHIMATBHBIHA MOKYNATe!
obparijaeT BHUMAHHE UMEHHO Ha CBOMCTBA MpoykTa. Kak Bauii MpoayKTsI COmoc-
TaBuMBI ¢ ipyruvu? CHITBHEI JIH BBl B W3aiiHe M co3faHuM nponykra? Ecim 510
TAK, BaM, BEPOATHO, 3aX0YETCH PACCMOTPETH, KAK HCMOB30BATh BO3MOXKHOCTH
KOMIIaHHH J1jIsl HPOH3BOZICTEA JACHCTBHTEIBHO BRIIAFONIEIOCH TIPOIYKTA.

KauecTBo npoayKTa Mnu ycnyr

Korza Bl mpejuraraeTe NPOAYKT WM YCIYTY, H3BECTHBIC CBOUM KauecT:
BaM, Bbl TEM CaMBIM JIEJIAE€TE BAKHBIN 1IaT, YTOOL! BBIICTHTECA HA PHIHOTHOM
npocTpancTBe. B HEKOTOPOM CMBICIIC HMEHHO Ka4eCTBO B OCHOBHOM H ompe-
nensier auddepeHumanimo. KayectBo B TOM WIH MHOM BHIE — 3TO, I0-
BHJIMMOMY, MMEHHO TO, YTO HIIET KK/IBIH M3 HAC, TO, YTO OTPAKAETCA B Hl-
OIMX T1a3ax. XOTs MOTPeONTENH He BCErJa MOTYT TOYHO CKa3aTh, 4TO OHM
MOAPa3yMEBAIOT MO/ Ka4€CTBOM, NPH BHJIE TOBAapa OHHM HABEPHAKA 3HAIOT, 410
WM HPABHTCSA, ¥ OHH TOTOBHI 33 3TO IaXK€ NEPETUIaTATB.

B 3aBHCHMOCTH OT OTpACIH, B KOTOPO¥ Bl paboTaeTe, M OT moTpebureceii,
KOTOpBIX BBI 06CTyXKMBaeTe, H3MEPEHHs KauecTBa MOTYT GBITH BeCckMa pasii'i-
Hel. Jlake B KOHKPETHOH OTPacii KOMITAHMH CO3/IalOT BECEMA YCIIEIIHBIE CTpi-
Terun guddepeHIMalii B pasAnIHbIX H3MepenuaX. OTINYHEIHA TpUMep — an-
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O OKCIUTyTallHOHHBIE Ka4yecTBa, rosopa o Volvo, moapasymeraem Gesonac-
HOCTE; Hy, a Toyota u Honda — 310 caMbiii Hanexmstit Bribop. Takue pazmaums
IO3BOTIAIOT KOHKYPEHTAM BIOJIHE MPEYCIIeBaTh B PAMKaX OZHOH OTpacim.
B nunycrpuu yenyr sce npowcxoaut neckomsko unave. [ipexne Beero, u
T HUYETO Y)KE HE MO/enaellh, CaMoe BaXXHOe B cdepe yeiIyr — 310 mpoms-
4 BIieaT/IeHHe Ha norpeburens. [To onpenenenuio, ycayra — 510 HewTo,
) HEJB3A yNIepXKaTh, HEMb3A MOTPOraTh, NOYYBCTBOBATH HIIH OTIHXHYTHCA
OT Hee. TlosToMy KIMEHTEI ONAAAIOT B BEChMa 3aTPYIHHTENBHOE MONOMEHNE,
(Or/la MM TNpPUXOJHTCA NPUHUMATH XOPOIIO B3BElICHHbIE pemeHns. Eme
IPYIHES OTPE/IENHTD, UTO JKe Takoe KadecTBo ycyry. Hamprmep, kak jeiict-
ATEIIEHO y3HATB, Ball Bpay — I'eHH HiH mapnaran? JIeTank cerogHsuiHero
Elica — ac uM HH TO, HA ce? A 3y6HOIl Bpau — cBATOH Wi caguct?
» Bor novemy Brieuatsiesnio oTBOMMTCA CTONL BaHoe Mecto. Korna noTpebu-
TH He 0BJ1a/1a10T BCeMH HCXO/IHBIMH JIaHHBIMH, OHH TIOJIATAF0TC TOIRKO HA CBOK
eyaTyeHns. Hesasucumo ot BaykHOCTH APYTiX H3MEpEHHIE, OUCBHIHEIE BEILH —
DOpyzoBanye, PHGOPEI H IEPCOHAN — HTPAIOT BEChbMA BAXHYIO POJIE B OLEHKE

_ Tlockonbky MOTPEGUTENH He MOTYT OLEHHTS IpOrpaMMy npodunakTnye-
4 paﬁor RIS NBUTATENs, OHU CMOTPAT TOJIBKO HA TO, O UeM MOZYm CYIUTh
Hil OCHOBaHMH 5TOr0 (HOPMHUPOBATE CBOE MHEHHE.

 Hevro ocot euﬁqe_‘or Ca'tgr‘p'i,llar'

Inc. — ato ruranTcKan Komnanus Ha CpeaHem 3anage CLUA. smnyekaowa
|OTPOMHBIE XENTbIe MaluvHb, Be3 KOTOPbIX He 06XoRMTC: anugginb cnr);)coureuﬁ?:mn’
1, MOCTOB, MNOTUH i a3pONopToB No Boemy Mipy. Caterpillar Bbinyckaet, Bepo-
CaMbie NyLMe MALMHE B MAPE A1 GONBLIOTO CTPOMTENbGTEA, HO KA KIUEHTOR
BEYarnesne NPOU3BOIMT OTHIOAL HE 37a TeXH
M4AETCA 0TO BCEX OCTANIBHBIX, TaK 570 C
CTABNATh CEPBMC W 3aNacHbie YacTW N0 NEpROMY Xenanuio
akriovaemoe Caterpillar ¢ KaXabiM KNMEHTOM, 3BYSUT NDHENMAUTENBHO TaK:
KaKoiA CTPaHe Bbl HaXORMTECS, HEBAXHO, YTO BAM HAZI0 SAMEHHTS, BCE 3TO BH
yeHwe 24 vacos. . . .
TBETCTBEHHOE W BECbMA JloporacTosiiee obewiakve. Caterpillar satparuna
Ha Pa3BepTLIBaHE BCEMUPHOM CETH OBCITYXMBaHWS C ONTOBMIMM CKIAZAMM,
MTh AanHoe obelliarme, 410, KOHeSHO Xe, Briever 3a coboil Gonee BhicoKUE
8ce o6opyrosanve Caterpillar. Ho novpeGuTenu Boeraa roToBl BHAOXHT 3T
NPUBOAHO pemeHb, NOTOMY YTO OHW
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YnakoBeka ToBapa

OueHb YaCcTO PENICHHE O TOKYIKE NOTpedHUTEIb NPHHAMAET HA OCHOBE HE
CaMEIX TVIaBHEIX €T0 CBOMCTB, YIIAaKOBKAa MOXET OKa3blBaTh HA BAalIMX KIIHEH-
TOB TAKOE € BO3/eiCTBUE, KAk CaM TOBAp WIIH yCJIyra ¢ HX TPagHIHOHHEIM
Habopom cBoiicts. CrepoparenbHo, dQPEKTHBHYIO CTpaTeruio mudepen-
HUaMK MOXHO pa3paboTaTh, OTTAIKHBAACE OT YNAKOBKH TOBAapa — Kak ero
PEKIaMHpPOBATH, Kak COTIPOBOYXK/IATE U I/I€ MPOAABATE.

Cocheqorionuuca ha yskou Hanpabuerus
}(0"

JIBe OCHOBHBIE CTPATETHH, O KOTOPBIX A0 CHX MOP FOBOPHIIOCH,
OpHEHTHPYIOTCSA Ha TO WIH HHYIO CTOPOHY YPABHEHUS CTOMMOCTH,
CrpaTerusa NUAEPCTBA MO HHU3KHM 3aTparaM OPHEHTHPYETCH HA
LEeHBl, Tora Kak Anddepennuanys aKueHTHPYETCS Ha YHHKab-
HBIX CBOWCTBaX, MPEAJIaracMbIX TOBApOM MM yciayro#, M maxo-
HEIl, TOC/IEHAN W3 OCHOBHBIX CTPATETHH MPEJAIONaraceT covera-
HHE NEPBBIX ABYX. V3Kkonanpasnennas cmpameaus TAKKE HaLEIe-
Ha HAa lIeHY MW YHAKATEHOCTE, HO KOHLUEHTPHPYETCA B OCHOBHOM
Ha Bornee HeTKO ONpENeIeHHBIX YHacTKax,

V3KoHANpaB/IeHHast CTpaTerhs JCHCTBHTENBHO paboTaeT, Tak Kak Bbl
KOHIIEHTPHpYeTeCh Ha ONpe/IeieHHOH rpynne norpebureneif. B pesynsrare
BBl Y/IOBJETBOPAETE TIOTPEOHOCTH ITHX KOHKPETHBIX MOTpeGuTenel ropasjio
JIydIIe, YeM 3TO JENaloT BAIIH KOHKYPEHTHI, MHOIME H3 KOTOPBHIX MBITAIOTCHA
ofcmyxusare Gonsimne peiHKH. B cnemyiommx pasjenax vnpuso,umx He-
CKOJTEKO PasiIMYHBIX CIIocO00B KOHIEHTPAIHA BALIHX YCHIIHH.

PbIHKMU-HWLLK

HeBob111e, XOPONIO OYePUCHHEIE CErMCHTEI PHIHKA TPEAOCTABIAIOT Be-
JIMKONENHYI0 BO3MOXHOCTb He TOJBKO YAOBJIETBOPHTH MOTPEOHOCTH KIHEH-
TOB, HO W MOJHOCTEIO MPEB30HTH HX OXKHAaHWA. ECIH e 3TH CErMEHTHI Phili-
Ka OKa)KyTCH ellle H He/IeIeBBIMH, Bbl Oy/ieTe MOJHOCTHIO BO3HATPAXACHSI 3
cTapaH¥s MUIBIBYIIHMH K BaM JCHbramu. 3a Takoe OOCHYXXHBAHHE KIIHEHTH
TOTOBBI TUIATHTE GOIBINE, @ 3TO 03HauaeT Gonburyio npHObUTE. Koneuwo e,
HE BCE HUIIM PHIHKA JODKHEL OHITH (emeHebenbHEIME. MarasuHs TpAMBIX
npoxax npu (abpukax BIOJIHE MPOLBETAIOT, oGCHyxHBas morpebureneii ¢
BEICOKHMH 3aIIpOCaMH, HO 3KOHOMHO 00paIaloniuXcs ¢ AEHBIaMH,

LieneBbie TOBapbl

Kommanuy, HMEIOIME A€o ¢ OTPOMHBIMH 00BeMaMH MPOAaX Ha IHpO-
KHX PBIHKaX, OYEHb YaCTO MTHOPHPYIOT TaK HA3bIBAEMbIC TOBaphl H yCIyrH
CHeNHATBbHOTO ACCOPTHMEHTAa — BCE 3TH HECTaHJAPTHBIC M3JENHA M yCIyrl
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YBKOTO HA3HAYCHHA ¢ HeOONBIINM PHIHKOM cObiTa. Ecnu ot xoMmaruu aeii-

HTENBLHO BXOMAT B 9TO CHEUMAaNM3MPOBAHHBIN OH3HEC, TO, KaK NpaBuiio,
OHH B HEM HE NPEYCNeBaioT; 00BEM PhIHKA W HAKIATHBIE pacxonsl paboTaoT
TpOTHB HHX. TOBApE! M YCIYTH CHENHATSHONO aCCOPTHMEHTA cTanHyT Gnmaro-
TIPHATHOH BO3MOXHOCTBIO JUIS YCTIEHIHOM CTPATETHH OPHEHTALINH,

Hanpumep, npousBomurenn cKOGSHBIX H3AeNHil CHEMMATBHONO
ACCOPTHMEHTA y)ke 0OHAPYKHIIH FOTOBBIH PHIHOK [UIsi HOBEIX JIH-
HEEK WX CTapod mpojykuuu. Kak okasamock, mypymsl, metim,
JBEPHBIE PYUKH H COTHH ADYTHX BEIleH, BEINOJHEHHBIX MOJ CTa- -
PUHY, COBEDIUIEHHO HEOOXOMUMBI, YTOOH! IIPEBPATHTE 3aypsA/IHBIC
THIIOBBIE IOMA B H3LICKAHHBIH KBAPTAT B BAKTOPHAHCKOM CTHIIE.

OrpannyeHHas Tepputopus

Hrorzia opuenTanus no reorpaduueckoMy MpHIHaKy NPHBOHT K LEHO-
MPEHMYIICCTEAM, JIyNIIeMy 00CTy)KMBAHHIO PHIHKA WM K TOMY H Jpy-
OnHOBpeMeHHO. Hanpumep, Kor/ia CHIHEL MECTHBIE TPaJMIIHH, 3 3aTpa-
Ha YCyrM W pacrpefielieHHe BEChMa BBICOKH, MECTHbIH GH3HEC MOXET
pouseTats. CaMoCTOATENBHEIC PECTOPAHYHKH M OBOIIHEIE aBKH, TENCBH3H-
b€ CTaHUMH W Ta3eThl, — BCE 5TO MPHBIEKAET MECTHBIX KIMEHTOB, XKe-
MIHX MECTHEIX HOBOCTEH M MECTHOH MPOJKIINH, IOTOMY TO MM HPABHT-
Bl OBITE NMOCTOAHHBIMH KIHEHTAMH OKPECTHBIX MAarasHHOB. IMpuropoamsie
AIHHAH OPHEHTHPYIOTCA Ha MECTHOM OGCTY)XHBAHMHW, MPEANAras Maccy
OB M y/I00HOE pacniMcaHHMe K MeCTaM Ha3HAuEHHs Ha OTMHMOE, BCe 3TO
A BIOJTHE Pa3syMHBIX LEHAX 3a CYET MCTIONb30BAHHs HEGOMBIIHX CAMOJIETOB,

Y3KOHANpaB/IeHHas CTPaTerns 0coBGEHHO XOpOMIO paboraer, xo-
T'/la HOBHYOK MBITACTCH 3aCTONOHTH CBOJ y4aCTOK B OTpAaciy, rie
ApYTHE YK€ BCe pasMeTuin. Bmecto Toro utobel meiTaThcs OT-
XBAaTHTH JIAKOMBIH KYCOK DTHX MEPBOKIACCHBIX PHIHKOB (M cpasy
K€ TIONMYYHTH MO IIEe), MOXKHO H30exars NpsMOH KOHKYPEHIINH,
(oxycHpysch Ha HEOONBIINX PHIHKAX, KOTOpBIE MeHee NpHBJIeKa-
TENBHBL [UISL CYIECTBYIONINX HTPOKOB. M TOIBKO TOCIIE TOTO, Kak
BBl 3aKPETIMIIACE B CBOCH HHILIE PBIHKA, MOXHO PELINTH, 9TO MpPH-
HUI0 BpeMst 6POCHTH BEI3OB JIHJEPAM PHIHKA Ha HX GEroBoil 10-
poxxke. Hanmpumep, Motel 6 nauumana kak HeGONBIIAs peruo-
HallbHAA CETh IOCTHHHLL, Mpe/ilaralomas JHCThe HOMEpA ¢ Tyane-
TOM M BAHHOH MO OYEHbL HM3KHM neHaM. Ceifuac 5Ta KOMMAHHS
CTajia OCHOBHBIM HIPOKOM B TOCTHHUYHOH OTPACITH.

K coxanennio, y3skoHanpasieHHylo CTpaTeruio 04eHs TPYAHO BEI-
ACPXKHBATEH JUINTENBHEIH nepuof BpeMern, OnacHOCTH TasTesa Kak
BHYTPH, TaK ¥ BHE KomnannH. Eciu Bam cerment peluka BHe3an-
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HO CBHEXHTCA, BIOJHE BO3MOXHO, 9TO NPHAETCA BCTYNATh B Ha-

NPAXEHHYI0 KOHKYPEHTHYIO TOHKY ¢ Gomee KpyNmHBIMH yHacTHH-
KaMH C MyXJIGIMH KOLIEJIbKAMH.

Eciy e HHMIIA PHIHKA HE YBEIHUMBACTCH, y BAC NOABIACTCA OTPOMHOC
JETAHUE PACTPABHTH KPBUTEA H PA3BEPHYTHCA HA HOBBIX HEH3IBEJAHHBIX PhIH-
KaX, BIOJTHE OCO3HABAs, 9TO MOXHO PacTEPATh MHOTHE H3 HMCIOIUXCA CHIl i
npenmymiects. JIyqmum Bapuantom GyJeT He OTKasblBATECA OT y3KOH Ha-
TIpaBNEeHHOCTH cTpaTeriy. Y HeOGOABIIAX KOMIIAHHH ropasao GonblIie MAHCOB
JIONTO HE MCYE3aTh C MOBEPXHOCTH, ECAN CTPOTO NPHACPKHBATLCA CTPATCIHH
¥ OM3HEC-TIAHA, KOHIEHTPHPYIONIETO PECYPCH M BO3IMOXHOCTH KOMIAHHH,
HANETHBAKONIETO €€ SHEPTHIO Ha 0B6CTY)KHBAHHE KOHKPETHOTO CETMEHTA PhIH-
Ka JIyule, 4eM KTo-1u60 Apyroi, MpHIICAUIHA H3BHE.

Mumxa, xo'ropaa noulyuena

1970-x rogax B ropose Pamoru, wrar BawHHITOH, ooﬁpanacb rpynna nesaroros v
Edmark Corporation. O7a HebonblUas KOMNaHUA 3aHMMAnack U3aHMEM yHeo-

s KO/, OPMEHTHPYSICH HA PBIHOK cneuvanbHoro obpasosaHus. Ha nposxen
LK ABYX JECSTMNETIA MeHeaXeps Edmark oTcnexusand BCe Nportosb, Co-
xmnpm KOMNBIOTEPS! M nporpamw npUBeAYT K Aapnumwoﬁ nomKe cnc:eﬁr;u
. e -

99 mn? Edmark npuHAna cypbﬁomuoe peleH
6610 NPUMEHEKIE MyTILTMIMBMAHOI TEXHONOTMM N8 CO3NAHNS BLICOKOKAYECT-
 0fpasosatenskbix nporpamM Ans aetedt. Mearoru skamm, W penany.
UME HECKONIbKO NeT npoayKuma Edma Bana BCE MbICAUMBIE ¥
nakws Cospana A cebs BecsMa. npuﬁbmhlmo

| FOBYI0 Mapky W (VHAHCOBLE PecypCs
pmma, CTOMMOCTS aKUMiA Edmarkynw)a Ha OLHY TPETh.
Terus ODHEHTALMA HE NIOMOFTA HeGOnsLOM Komnawn, B 1996 rony Edmark
muna 0 nepbix 1bix YGbITKaX, 2 COBCEM HEABHO COFNACHNACH CTATh 4aCTLIO
Han 1BM. flo KpaiiHeii Mepe, TEI'IEDB y Edmark nonammca cm!u " pecypcbl o
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YuyeHsie MyX# BBIICIAOT TPH OCHOBHEIE CTPATErHH, C KO-
TOPBIMH MOXHO GBICTPO HayaTh CBOE TUIAHUPOBAHHE: CHH-
HEHUE 3aTPaT, MPEUIOKEHHE YHUKAIBHEIX TOBAPOB H YCIIYT
H OpHEHTall|sA HA KOHKPETHYIO TPYIITY HOJIB30BATENEH,
Yro6bl cTaTh IMAEPOM IO HH3KHM 3aTpaTaM, BHIHCKHBAITE
W UCKOPEHSHTE BCE HEHYKHBIE 3aTPATEL.

Jl1s Toro 4To6Bl BBIAEIHTECS, NPELIOKHTE HEYTO HOBOE M
Heroxoxee — Gostee 6uicTpoe, Gonee cumpHOE, Gosee BKYC-
HOe, Gonee npogHoe WK Gosiee HAIEKHOE.

Tpu BeIbOpE CTpaTerny OpPHEHTALMH COCPENOTOYLTECh Ha
KOHKpPETHOM rpynme notpebureneii u obcmyxusaiite ux
Ty4Yilie, HeM 3TO JIENal0T OCTAIBHEIE.

-

ambasn cborw crzharezuso

Ecnu BBl HECKOMIBKO ONIETOMITEHBI BCEMH BO3MOXKHOCTAMH IPH BBIpaGoT-
CTPATErWH IS CBOEH KOMIAHMH, OCTAHOBHTECH M NMEPEBEUTE JBIXaHHE,
OMHHTE CAMOE BAXKHOE: CTPATErHA — 3TO HE TECT, KOTOPLI BEI IPOXO/IH-
H JIOJDKHBI Cpa3y Xe Moay4uTs Beiciuni 6amr. Her, ato myts, u3bpanusiit
I Beflenus Ou3Heca Ha Jonroe BpeMs Breped. CoBepLIEHCTBOBAHAE
CTpaTerMy — 3TO HENMpEpHIBHEIA NPOLECC, MOITOMY HE CTOMT OTYaHBAaThCH,
€CIIM HE MOJTy4aeTcs yBA3aTh BCe BMECTE Cpasy.
. JlocTiKeRne NPaBHIBHON CTPATErHH — 3TO IOCTOSHHASA paGota Han Hel:
HepeoCMEBICITNTS, TiepepaboTarh H chopMymHpoBaTs no-HosoMy. Ecnu moaxo-
JIUTH K pa3paboTKe CTPATErHH ¢ MPABHILHON MO3MIIAH, BO3MOXHO, 5Ta 3aa4a
JUIs BaC HHKOTa He KOHYHTCH.
£ &Y% Ecmi bl TIpHCTyTaeTe K GOPMHPOBAHUIO CBOEH COGCTBEHHOM CTpa-
TETHH, CIEyIOLIHE MOMEHThI OKAXYTCA BaM BECHMA IOJIE3HBIMH.

Hukorna He pa3pabaTsiBaiiTe CTPATerHio, HE MOATOTOBHE-
LIKCE K 3TOMY.

CraseTe nepes coboi oO4eBHAHEBIE LIENH H 3a1a4H.

[TomuuTe, Kakue TIPEANOJI0XCHHA CACNaHbl BaMH, H y6e1m-
TECHh, YTO UX NOACPXXUBAIOT.

Bynwre rubKuMH M BCeTAa HMEHTE ANBTCPHATHBY.

VYmelite noHMMaTh 3anpocCel, XCITAHHA M XapakTep CBOHX
KITHCHTOB.

Bcerna uMeiiTe npeacTaBieHNE O CBOMX KOHKYPEHTaX, HH-
KOT/ZIa HX HE HeIOOLCHHBAHTE,

[nasa 12. Mbicnum cTpaterniecku 211



/
v/ Mobunu3syiiTe CBOIO CHIIy H CBEINTE K MHHHMYyMY cnabsie
MecTa.

v/ BhienuTe CBOK TYIaBHYIO CIIOCOOHOCTB, g10051 00ecednTs
cebe KOHKYPEHTHOE MPEUMYIIECTBO.

¥ Tlycts Bama crparerns Gyner ACHOH, TOYHOH, IMOCIEN0Ba-
TeNnbHOH M OCYLIECTBHMOH.

v T'poMKo 3aAB/AHTE O CTPATETHH, yto0Bl HE OCTaBaJIOCH MEC-
Ta JUIsi OPTAHM3ALMOHHBIX PACCYXACHMH 1 COMHEHHH,

Bce oTH yKka3aHHs MOJIE3HEl HE TOJILKO IPH BEIpA0OTKE CTpaTeruH, HO H
TIpH €€ TIEPECMOTPE  H3MEHCHHH. V6earTech, UTO Bl MOCTOSHHO K HAM BO3-
BpAlaeTech ¥ 5TO CTAI0 HacThio BAILIErO NMpOLECCA MITaHWPOBAHUSA U BBIpa-
GOTKH HOBOI CTpaTerty.
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B ssioii zaake. ..

JKw3HeHHBIH KT TOBapa

Pacmmpenue peirka

Pacumpenne accopTHMeHTa POJYKIHH
JluBepcnduKaiys B HOBBIE OTPACIH

Onpenienienre cTpaTerHuecknx HJIeMEHToB 6u3Heca

Vnpapnenue noprdeaem Tosapos

Kaxott cmana 66t ocusis,
eciy y Hac He Xeamum Myxncecmsa sce nonpoboeams?

— Buncenm san I'oz

() 2uwiTa T0BapA WITH YCIYTH M0 MyTH X MPO/BIKCHHS Ha HeNPHBETIIHBEIN
W 11 XeCTOKHI PHIHOK 060pauMBacTCs OrPOMHOH OTBETCTBEHHOCTEIO, Tpe-
TOYHO# cOANAHCHPOBAHHOCTH BPEMEHH M PECYPCOB, @ TAKKE TIIATENHHOTO
I oanus. [Ipexcie Beero, Bam crielyeT pazoGpaThes, YTO HYXHO JUIA yc-
ITHOTO NMPOJBIKEHUA ToBapa. Kakie cBOHCTBA M CTOpPOHBI TOBapa ClETyeT
) 5?7 KakoBsl rapanTHi, 4TO MOTpeOHTENH 3aMeTST TOBap (M OH MM TIO-
)? UTo Hano caenarh JUIA NONEPKKY U MPOABIIKEHHS TOBAPA WIIH YC-
TOKa OHY He HalAyT cBoero norpeburens? [lonksyiitecs GIaronpHATHLI-
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C CyNIECTBYIONIHMY TOBApaMH, Kak PaclMpATS aCCOPTHMEHT BBIIYCKAEMOTi
NPOAYKUHHA UL JTydmero o6cIykuBaHHA CBOMX MOCTOAHHBIX noTpebuTeneii.
Hccneyem GaronpuATHBIE BO3MOXHOCTH H NOIBOJIHEIE KAMHH JAMBEPCH(H-
xanwi. [TOrOBOPHM O CTpaTerM4eckux sneMentax Gusneca (COB) n mpemwio-
MM HECKOTBKO CPEJACTB PaGoTHl ¢ HOpTdeneM ToBapoB, OKa3bIBAIOMIMM Jeii-
CTBEHHYIO0 MOMONIb NPH TUIAHHPOBAHHH H YNPABJIEHHH IPYIIIOH TOBApOB.

Husnennous uuki mobapa
U NOUCK hyizelt fOCHia KOMnariti

Tlonanmine musnennozo uukia obapa

Eciu BBIPa3nTh OIHHM CIOBOM TO, YTO HCHBITEIBACHIb, 3aHHMAACH GusHe-
COM ¥ KOHKYDHpYA Ha PHIHKE, TAKMM CIIOBOM, HaBepHOe, OyAeT nepemeHa.
BiusHHe TEpeMeH ONIYIIAeTCs TMOBCIOY — OT OCHOBHBIX TEHICHIHH B Ba-
1ieit GusHec-cpe/ie 1o H3MEHIMBHIX BKYCOB H TpeGoBanuii Bammix notpeGure-
Jiell ¥ HenmpeACKa3yeMoro MoBeNeHHA KOHKYPEHTOB.

Bo3MoXKHO, BaM TOKaXKETCS, 9TO BCE 3TH (aKTOPEI BMECTE CO3/AI0T MHD,
HATIOJIHEHHEIH XaocoM M HeyBepeHHOCTHI0. Her, 310 He Tak. [IsiTasce yrops-
JIOYHTH BCE 3TO, DKCHEPTHI BHIIENH/IH HEKOTOPhIC OCHOBHBLIE maboHsl,
ONHCAHHBIE UMH [IMK/Ibl BEChMa MOJIE3HB B ONHCAHUH TOTO, YTO MPOHCXOIHT
BOKDYT, NIepe/I JTMIIOM PHIHOYHO# CYyMATHIIBI M HEPa3OepHXH.

ol OIHUM B3 TAKHX MA0TIOHOB ABISICTCH HCUIHEHHbIU YUK MOeapa —
WILTIOCTPUPYIOLIHMH, YTO IPOMCXOIUT C HOBBIM BHIOM TOBapa HIH
YCITYTOii TOCIe MOABICHAA HX Ha phiHKe. JKU3HEHHDIA IHKIT OTHCEI-
BAET YETHIPE OCHOBHBIX 3Talla, KOTOPhIE TOBAp OOBIMHO IIPOXOJHT.

v' BhIBE/IEHHE HA PHIHOK.
v' DOran pocTa.

¥’ 3penocTs.

v Tlepuon ynazxa.

B 0CHOBHOM XH3HEHHBIE IUKJIE TOBAaPOB BEINHAAAT NPHOMH3UTENBHO TaK,
Kak TMoKasaHo Ha puc. 13.1.

KpuBas mpociexuBaeT 06beM MPoJiaX ToBapa Ha NPOTMHKeHHH GombIoro
npoMexyTKa BpemMen. MoxHO TymaTh 06 06beMax MpOAaX B TePMHHAX To-
ZIOBOTO J0XOJa, MOJy4acMOro BaMH, HIH B KONHYECTBE MPONAHHBIX CAHHHIL
TOBapa, B KAYECTBE )K€ BPEMEHHO IIKTBI MOXHO BLIOpATh HENIC/H, MECALIEL,
TOJIBI HJTH JJaXe AeCATHNICTHS.
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Kaxzptit sTan XH3HEHHOTO LHKIA TOBApa MpPEACTABIAET COGOM COBOKYTI-
HOCTE PBIHOYHBIX YCIOBHH H COOTBETCTBYIOMIMH MM DSJI MIaHHPYEMBIX MEpO-
TpuATHI U TpebyeT CBOMX YNpPaBNCHYECKHX 3ajiad, CTpAaTeruil M ONLITa.

B crenyronmx paspmenax obcyxnaetcs, Ha 4TO caeayeT o6pamiate BHEMaHME
Ha K2KIO0M KOHKPETHOM 3Tare.

Xu3HeHHbIA LUKN ToBapa

o e i i e e o e . S
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|
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Bpems

BHeapenue Poct 3penocts Yniapok

uc. 13.1. Kusnennsiii yuxn mosapa noxassieaem mendenyuu 8 uimenenuu obve-
8 npodasic

nasano

BBl BEIBONHMTE Ha PHIHOK HOBBIH BHJ TOBApA WIH YCIYIY, H OH HAYMHAET
IpiHOCHTE 0X0x, Ha 5Tolt HawanbHOM 3Tane 3aTpaThl MOCTATOYHO BBICOKH,

HO9TOMY KOHKYPEHTOB 06sMHEO HemHoro. Poct OTPAaHHYMBACTCA APYTUMH

HHHAMH: BO3MOXHOCTSAMH CaMOH KOMIaHHH MO BBIITYCKY TOBapa, HEOCBe-
IMIICHHOCTEIO PBIHKA MIH TeM, 4YTO uorpeﬁmenﬂ €II€ HE NPpHHAIH H

'_ € 0106pHIM Bamr ToBap.

PassepThiBaHue

Ha srane pocra HOBBII TOBap WK yCITyra MOCTENEHHO 3aBOEBEIBAIOT pe-
alKio. BRICTPEIMM TeMNaMH BO3pAacTaeT CHpOC, YBEIHYHBAETCA COBIT.
PacTacT U KOJHYECTBO KOHKYPEHTOB, TAaK KaK, 4TOObI BOCIOIB30BATHCA
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IpEeMMYILECTBAMH YBETMYHBIICIOCH PEIHKa, B Goii BBA3LIBAIOTCH M KOHKYpH~
pyromme Tosapbl. ITOTpeOHTENH HATHHAIOT IPEANOMHTATE TC HITH HHEBIE TOp-
TOBBlEe Mapky, KOMIIAHHH THITAIOTCS BEIIAYHBATE JIOCTOMHCTBA CBOMX TOBA-
poB, 4TOOBI MAaKCHMalLHO YIOBIETBOPHTE notpebureneit, Tem Gonee, uTO
ceifuac ux 3ampochkl AOCTATOYHO OYEBU/IHEL

Korzaa poct HaGpain cHiTy, Balid IPHOPHTETH! HATHHAIOT MOBOPATHBATLCS
B CTOPOHY YAOBIICTBOPEHHs BO3PACTAIOUUX TpeGoBaHMil K TOBapy, yjlydmie-
HUS TOBApa WIM YCIYTH M HAaUENMBAHAA HA KOHKPETHBIC IPYIIIIbL notpebure-
sie#t. Ha BCeM IMyTH NPHUXONTCS OCTOAHHO OTOMBATHCS OT PAacTyLUEro Koiit-
YecTBa KOHKYPEHTOB,

Cpepanuit BO3pacT

Tlo Mepe TOro Kak BEIPDABHHBACTCHA PHIHOYHBIH CIIPOC M BCE TPYAHEE M
TpyZAHEe HAXONHUTE HOBBIX moTpebutenell, Ha ITane 3peJOCTH POCT MPOJAK
TOBapa WIM YCIYrH HaYHHACT NOCTENEHHO 3aMEUIATECA. Kpome Toro, Tpy/-
Hee NMPHXOIUTCH W HOBBIM KOHKYPEHTaM, MO3TOMY cTabUIH3HpYeTCa U KOH-
Kyperuus. [Ipubbins MPOJOIKAET PAacTH, TOTAA KaK 3aTpaThl NPOAOIDKAIT
cHIKATECS, VI3MCHEHMA B pa3[e/eHHH phiHKA TIPHBOJIAT K M3MEHEHHIO CTOH-
MOCTH TOBApa, YCYTyOIss M3ICPHKKH KOHKYPHPYIOMHX TOBapOB.

Ha orare 3penocT# OCHOBHOE BHHMAHHE YAENACTCHA CHIDKEHHIO 3aTpar i,
B KOHITE KOHIIOB, TIOJY4EHHIO CTAOHILHOM npuOsUH. XOTA Ha 3TOM 3TaNe HC-
KyHIEHHE MOYMMBATH HA JIaBpax BEChMa BEJHKO, 1MOpa Yxe 3ayMaThcd H O
Grmkaitiem GyIymeM.

MocnepHee ycunue

_ B KaKoMH-To MOMEHT JKH3HEHHOTO HHKIA TOBapa 00beM MPOJaX HATHHACT
aJlaTh U TOZOBOH I0XOA MAeT Ha yObiIb. KOHKYPEHTHI HAYMHAIOT MOXAAATL
PHIHOK, TaK Kak PUOBLUIH YK TIOUTH HET. TpuumHOH yrazika MOTYT OBITh Kak
KpyNHOMAacHITabHEe H3MCHEHNA B SKOHOMHKE HIIH TEXHOTIOTHH, Tak H POCTO
M3MEHHBIINECS 3alPOCH! H oBeaeHue morpebureneit. Ha oTom srane y mpH-
CYTCTBYIOUIHX Ha PIHKE TOBApOB JTHOO MOTHOCTBIO nepepabGaThBalOT AM3aiH,
1160 NIEPEONpPeESIOT HX MECTO, THOO0 KX MPOCTO 3aMEHAIOT APYTHMH.

IIpn mepBbIX NpH3HAKAX MPHOIMKAIONIErO Criaja CAenyeT TyT Xe roTo-
BUTHCS K MO3MIMOHHON BOfiHE B OH3HEce. AKIEHTBL CMEIIAIOTCs Ha Mepenpo-
eKTHPOBAHHE TOBAPA WIIH TIEPEOTIPEETICHAE Er0 MECTa Ha PHIHKE, Ha HOHCK
HOBBIX TIPUMEHEHUH M JPYrHX KaTeropHii norpebuteneit. Ecnu Bee aTH mo-
MBITKH OKAXYTCA Ge3yCrelHbIMH, CAeAyeT MOAyMaTh, Kak MOKHHYTE STOT
PLIHOK M HE [IOTEPATH TPH DTOM CITHIIKOM MHOTO JICHET.
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3

- Onpepenute CBOEe MECTONONOXEHNE

Y ¥, . 5
%  BosbMuTe CBOH TOBp MM YCIYTY M NPHKHHBTE, B KaKOH 49acTH
KDHBOH JKH3HEHHOTO HHKNIa TOBapa Bbl Haxoxurech (CM.
puc. 14.1). Eciu 3atpynHsAeTech OTRETHTB, 3anaiite cebe cie-
AyiouHe BOMPOCHL.

CKONBKO BPEMEHHU TOBAp Y)Ke MPHCYTCTBYET HA PhIHKe?

Kak 6sicTpo pacTeT psIHOK?

CKOpOCTb POCTa PAaCTET, NIajlaeT WK OCTACTCA HEH3MEHHON?
[IpUHOCHT JTH TOBAp MpHOBUIL?

TIpubsins pacteT Wi nanaer?

MHOT0 /T4 y BaIiero TOBapa KOHKYPEHTOB?

Kax 65ICTPO MEHAIOTCA CBO¥iCTBA TOBapa?

B03p0ciio WK yMEHBIIHIOCh KOITHYECTBO KOHKYPHPYIOIIHX
TOBApOB 10 CPABHEHHIO C TIPOILTEIM To10M?

B T S S S

MIAC

BroJiHe BEpOATHO, 4TO BBl YBEPEHHO ONPEIEINTE, HA KAKOM dTare
XH3HEHHOTO IMK/IA HAXOAMUTCs Bam! ToBap. 370 xopomo. Tomsko
HYXHO YYMTHIBaTh, 9TO HE CYIIECTBYET JABYX TOBapOB, BEHyIIHX
cebs aBCOMIOTHO O/IMHAKOBO B CBOEM XHW3HeHHOM mukiie. K coxa-
JIEHUIO, JIEHCTBYA HeOONYMaHHO HA OCHOBaHMH HMCIOIMX TMOA
PYKO#i MaHHBIX, MOXHO TIpHHTH K HEOGOCHOBaHHBIM BEIBOZAM.

Y0 e TOr/Ia XOPOLero B Ou3HeC-KOHIEIIHH, €CITH Ha HEe Helb3s PacCHuThI-
Bars? JlapaiiTe He TOPONMTHCA H HE JENaTh TOCTEIIHBIX ¥ HEBEPHBIX BBIBOJIOB.
.~ JKHM3HEHHBIH IMIUT TOBAPA CTAHET MOIIHBIM HHCTPYMEHTOM MIIAHHPOBAHUA, €CITH
HCTOMB30BaTh €r0 B KauecTBe BCIIOMOTATeNbHOIO CPEACTBA, a He 3aMEHAIONIEro
Halll OTIBIT. Ecimi UM N0/Is30BaThCA Kak CHCTEMOH PAHHETO ONOBELICHNAS, XKHU3HEH-
 HBI 10101 TOBapa Gy/eT CIyXKHTh MPEIYNPEXICHHEM O BOSMOKHBIX NEpEMeHaX,
NpefOCTaRIIsS JIOTIOTHHTELHBIH PE3ePB BPEMCHH UL TUTAHHPOBAHHIA NOBE/ICHIA B
HOBOI{ GH3HEC-CPE/Ie, # KOTIa TOBAp AEHCTBUTENLHO BCTYITHT B HOBBIH STall CBOETO
HWIHEHHOTO THKIIA, BBl CMOXETE OBICTPO OTPEarupoBaTh.

Kyga qbuzarmeca gassme

[TpeAnonoxuM, BEl CTOJIKHYIHCH C TEM, YTO Ball TOBAp ke HE MOXET
3aBTPA OCTABATECS TAKWM, KAaKOB OH cerofins. Moxer, BEl H He cobupaiich
4TO-MMO0 B HEM MEHATH, HO M3MEHAETCA BCE BOKDYr Bamiero tosapa. Mup
CHeNaeT elle OJMH TIar Brepes, HEMHOTO M3MEHHTCS BCE: H HKOHOMMKA, H
TEXHOJIOrHs, ¥ Balla OTPACHb, M KOHKYpeHIus, B pesynbrate pamy norpedu-
TEJTH HAYHYT TyMaTh O BaC ¥ Balllel KOMIaHHH HECKOJBKO MO-APYTOMY, Jaxe
€CTTH CaM¥l BBl He M3MEHHIINCh HH Ha HOTy.
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Kakum ke 06pa3oM KOMIaHHs /I0O/DKHA HAXOHTE HANPABICHUA /Ul CBOETO
pOCTa M IPOLBETAHMS TIEPE/] IULOM HOYTH ONpPE/E/ICHHON CMEPTHOCTH KaX/I0r0
ToBapa? Bo3MOXHO, C ycTapeBaHHEM TOBapa Bbl MOTYMBIBAETE O paspaboTke
HOBOTO GH3HeC-IIaHA (COPATABIINCE OTO BCEX H 3AKPHIB BCE OKHA M jisepH). Ha
geM xe ocraHoBuThea? K cHacThio, He HY)KHO JIOMATh IOJIOBY HAJl albTEpHATH-
BaMH CaMoMy — B 06N1aCTH [UTAHHPOBAHHS JI0ITOCPOYHOIO Pa3BATHA paboTany
MHoTHe Koprten MeHepkMenTa. OIHAM U3 MHOHEPOB MCTOIHK PasBHTHA Om3-
Heca 6511 Hrops Ancodd (Igor Ansoff), npenoxmBiiuii MPOCTYIO MaTpUILy,
3a(aFONLYI0 BOIMOKHBIE HAPABICHHA passuTHs (puc. 13.2).

Martpuua HanpasneHui pasBuThs
PuinKm
Bbl HaxofwmTeCh 3fech Hogbiii pbiHOK “
3 o CyuiscTaotydi Tosap | CYUSETRYOUM
3 V<
o= =
Hoswiii ToBap HoBuit ToBap !
CyuwiecTBylOLLMiH PhiHOK HoBbii# peiHOK Hosilh
CywecTsyowuuit Hosiit

Puc. 13.2. Mampuya nanpaenenuii paeumus onucsléaent 603mosiciisie nymu
Pa3eumUR KoMnanuu

Matpuua HanpaBleHHN pa3BUTHs JEHCTBUTENBHO MNOAKYNAeT CBOHM
37paBIM CMBICIIOM: OHA FOBOPHT, ECIIH BBI XOTHTE Pa3sBHBATH CBOW OH3HeC, C
4ero-To ciaeayer HaunHaTh. CamMoe NOTHYHOE VIS Hawalla — 3TO HCMOoIb30-
BaTh BHITO/BI CYLICCTBYIONIET0 nonoxkeHus. Hackompko 6bICTPO B M0GoM H3
BO3MOYKHBIX HANPABJIEHHH BEI CMOXETE Pa3BEPHYTHCSA, LHETHKOM U MOITHOCTEIO
3aBHCHT OT BallMX BO3MOJKHOCTEH H PECYPCOB, a TAKKe OT CKOPOCTH NMEPEMEH
B Baulei oTpacy. PaccMOTPMM BapHaHTHI PA3BEPTHIBAHUS BallleH KOMIAHUH.

Tot Xe TOBap, TOT X€ PbIHOK

MHoTHe DpeycleBaolie KOMIAHHH NOCTHTIIM CBOETO TONOXCHHA HA
PHIHKE HCKTIOUHTENBHO GAarofaps TOMY, 9T0 JECATHICTHAMH HEYKJIOHHO
BK/IAFIBAIH BCE B €IMHCTBEHHBIH GH3HeC, B €IMHCTBEHHBIN PHIHOK HIIH JaXe
B equHCTBeHHBIH ToBap. [lpn ynomusauun AT&T cpasy e XOHETCS CHATH
TenedornyIo Tpy6Ky; koraa Mbl BuAHM aMbaeMy Coca-Cola — cienats riio-
TOK KOJIbI MK (haHTHI; a NMPOXOAs MuMO 3aeenenns McDonalds, BB, HaBep-
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Hoe, npencrasisere cebe bur-Mak. Ho Bce 9TH KOMITAHHH HE CTANH OBI MHO-
FOMHIUTHAP/THBIMK KOPIIOPALMAMH, €C/i OBI MPOCTO BHIBEOH HA PHIHOK CBOH

. ToBaphi-()arMaHbl, MO3BOJHB PHIHKY CaMOMy mo3aboTuTheA 060 BeeM Oc-

TambHOM. KOMIIaHMH, 3aBHCAINHE TOJBKO OT OJHOTO TOBApa, TPATAT OrPOM-
‘HOE KONHMYECTBO BPEMEHH W YCHIMI JUIf' HENPEPHIBHOTO OMOJIOXKEHHA H
\OJKMBITIEHNA CBOMX OCHOBHEIX PBIHKOB.

BepHeMcs K MaTpHIe HaNpaBjieHuit pa3suTHi (CM. pHC. 13.2) — obpatu-

T¢ BHHMaHHE, KOMITAaHHH, nonoOHBIe Ha3BAHHBIM, JENAKT KPYMHBIE ACHEX-

Hble BIOXCHHUS B BEPXHUI JIEBbIH KBaJpaHT MaTpuLbl. Kak e UM ynaerca ae-
fath 3TO Tak ycnewiHo? B CBOeH J€STENHHOCTH OHM ONMHPAIOTCHA HA HETHIPE
OCHOBHBIX CTPAaTerHH, ONUCAHHBIE B CIIEAYIOLIMX pasjenax.

v Tloowpsts Gojee MHTEHCHBHOE MHCHOJIL30BAHHE TOBapa.
KOMIaHHS HAPAIHBAET CHPOC, MOOMIPAS KIHEHTOB NOTPEOIATS
GOIBIIE TOBApa WIH YCIIyTH 110 Mepe MX moTpebnenms. Hampu-
Mep, MOXKHO TI0pajIoBaTh KITHEHTOB NPH yBEIHYEHAN YHCIA TI0-
KyTIOK WITH TIPEJOCTABHTE HM HEKOTOPYIO JISIOTY MpPH MOKYTIKE.

v' Crumyauposats Gojiee uacToe MCHOJIB30BAHHE TOBapa.
KoMmnaaus CTHMYIHpYeT COBIT, 3acTaBias moTpeburenei
yame MCIoaB30BaTh TOBAp MM YCIyry. DTO MOXET O3Ha-
yaTh W co3faHue Oosee ymoOHOro TOBapa, NEjas ero Je-
MEHTOM CTHJIS JKM3HH MOTPEOMTENdA, HIM NPEAOCTaBICHUE
JIBTOT TOCTOSHEBIM KITHEHTaM.

v MpuaymeiBats HOBble nmpuMeHennsi. Kommanus pacuiu-
PAET PHIHOK, NIPEIOCTABIAS NOTPEOUTENIM HOBBIC BAPHAHTHL
TIpUMEHEHMA TOBapa WK yciyrd. Moxno ybemurs moTpe-
GuUTENs HMCHONB30BaTh TOBAp B Pa3HOE BpeMs, B PasHBIX
MeCcTax, B HOBBIX 0OCTOATENbCTBAX WiIH HOBBHIM HETpaHIIH-
OHHBIM CIIOCOBOM.

v TlepeManuBaTh KIMEHTOB y KOHKypentoB. Kommauus mMo-
3eT NOJHATH CIPOC HA CBOH TOBAp I YCIIYTy CTaphbIM HCMbI-
TaHHBIM CHIOCOBOM — MIEPEMaHNTh KIHEHTOB Y KOHKYPESHTOB.

KoMIaHHAM, KOTOPHIM yIAeTCs PAacTH Ha CYIIECTBYIOLIEM PBIHKE C CyIle-
CTBYIONIMM TOBApOM, JENAKT 3TO, HEMPEPHIBHO (OPMHpYA HOBBIH CIPOC H
¥ 5TOM COXpaHAA WIH JaXe yBETWUHBAA CBOIO 070 phiHKa. Beckma wacto
3T KOMIIAHHH MPEYCNEBAOT B 3aMEUICHHH XU3HEHHOTO WK/ TOBapa, Aenas
BTAIl 3PENOCTH NpakTH4eckH GeckoHeunsiM. MHOTa MM Jiaxe ynaeTcs HauaTh
JKH3HEHHBIH K CHAYAJIa, CAIBHHYB TOBap Ha CTaJMI0 pOCTa, BHE/IPHB KaKoe-
160 HOBLIECTBO M TIOPOJMB HOBOE NMPHMEHEHHe ToBapa. HO MOCTOSHHOE M
JUTHTENBHOE MPOJIBIXKEHHE HA PHIHOK C HCTIONH30BaHHEM CIWHCTBEHHOIO TO-
‘Bapa paGoTaer He BCerja, MO3TOMY MHOT/a KOMIAHHAM BCE XK€ MPHXOMUTCH
obpaniaTs BHHMaHAE Ha HOBbIE HATIPABIICHHUS Pa3BUTHA.
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HoBblii pbIHOK WK HOBLIA TOBap

B kako¥-T0 MOMEHT XH3HH Ballel KOMIAHHH OJIHOIO TOBapa Wil YCIIYTH CTa-
HOBHTCS Y)XE€ SIBHO HE/IOCTATOHHO JUIA COXPaHEeHHs! MPHEMIIEMOTO YPOBHS poCTa
GusHeca. Kyma xe 6pocuts ceoil 3mpi? Matpulia Hampas/ieHui pasBaTHA (CM.
puc. 13.2) nokassiBaer, 4TO HaubO/ee HAASKHE! ¥ PE3YIETATUBHEI /UIA PasBHTHA
Ha Gmnxaiiiiee BpeMs PACUIMPEHHE PHIHKA WiIH PAaCUIMPEHHEe HOMEHKIATYphl TO-
BapoB. DTH /IBa HANPABIICHHA PA3BHTHA OTIMYAIOTCH TEM NPEHMYIIECTBOM, HTO HX
MOKHO TTOCTPOHTE Ha OCHOBE HMEIOLIMXCA BOMOXHOCTEH H pecypcos. Paciimpe-
HHE PhIHKa ONMpAETCs Ha BAIlE 3HAHHE 00 HMEIOIIEMCS TOBAPE, @ Pa3sBHTHE TOBapa
OCHOBBIBAETCA Ha BAILIEM OTTBITE H 3HAHHH O PBIHKE H MOTPEOUTENAX.

; mmmm ‘ ouaswmﬁ BpsmemAMepwmw e -
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M Bapom. Kpome '

iHka. McDonald" 'S UCTIONb30BANA BCE CBOM pecypcu pacnonoxeuue, cpencTea

BaHAR, 060PYROBAHNE W BEDHBIX | KIMEHTOB — A1 BbIXOAA HA PbIHOK 3aBTPAKOB,

caoKo Homenknatypy Egg McMuffins u apyrumn TIPORYKTaMM [UIA PaHHNX 338~

iC KOMNaHus uMeer cabiiiie 18 Thicay oproaux Tose pa6o pa
Hoq no Menbmeﬁ Mepe B 91 cmaue ' ~

HoBbli4 peIHOK

Boixon Ha HOBBIH PBIHOK — 3TO KaK pa3 To, HMTO Ballla KOMITaHWA MOXET
c/ienars JOCTATOYHO GBICTpO, BOCHOJIE30BABIIHCH CyU.lBCTByIOIlleﬁ MOJICNBIO
cBOero OusHeca U MPOCTO BOCHPOU3BENA MHOTHE BHIBI CBOEH NeATenbHOCTH,
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B KOTODHIX OHA YK€ AOCTATOYHO IOJHATOpENa: B NMPOM3BOJCTBE, cOOpKe H
pacnpeieNieHiH TOBapOB.

Hens3a He OTMETHTH, 9TO CTPEMIICHHE BHIHTH Ha HOBBIE PBIHKH, BCErJa
compsxeno ¢ puckoM. HoBbie PHIHKH BEIHY)KIAIOT Bac K BeJIeHMIO Gn3Heca B
Gonee kpynHeix Macrabax. [Ipn BLIXO/Ie Ha HOBBIM PHIHOK BBl OMATH CTaHO-
BHTECh HOBUYKOM, BEIHYIK/JCHHBIM YTBEPXKIATHCA HA KaXIOM 1IaTYy.

PacimpsATh CBOH PHHOK MOXHO JIBMA OCHOBHBIMH CROCOOaMHM — 3aBOEBBI-
BaTh HOBBIE TeorpaHuecKuie 30HB! HWIH BEIXO/MTH Ha HOBBIE CETMEHTBI PHIHKA.

v" Teorpadmus. HauGonee oueBHAHBIA MyTh Pa3BUTHA PHIHKA —
5TO PACHIMPATHCA FeorpapHIecky, HaXo/a HOBBIX MOTPE6H-
Tenelt, OCHOBHIBAACH UCKITFOYUTENBEHO HA TOM, I/IE OHH JKH-
BYT ¥ paGoraroT. Y Takoi SKCNIAHCHM CYLIECTBYET MHOTO
npenMyuiecT. Hudgero He Hy)HO MEHATE B BEJICHHH CBOETo
6u3neca, W, KpOMe TOTO, Y Bac MMEeTcs HavaubHOE Tpe-
MMYNIECTBO B TIOHHMaHHH MHOTHX HOBBIX KIIMEHTOB He-
CMOTpA Ha MX MecTHBIe ocobennocTH. IockonbKy reorpa-
(uueckan KkcmancHs NOTpebyeT OT Bac 3aHMMaThes Ou3He-
COM B HOBBIX pETHOHAX WM JaXXe B HOBBIX CTpaHax,
Heo6X0IMMO yIEnaTh 0cob0e BHUMAHHE TIEPECTPOHKE KOM-
NaHWH NOJI KOHKPETHEIE TPEOOBaHUA PACHIHPEHHOTO PHIHKA.

v Hopsie cermenThl poiHKa. FIHOTa pHIHOK 1714 BallETo TOBA-
pa WM YCIyTH MOXCHO PaclIMpPHTb, HAX0/1A HOBBIC KATETrOPHH
notpebureneH. Ecam BBl TBOpYECKas JIMYHOCTH, TO, BO3MOXMK-
HO, CMOETE BBUIEUTH 3Ty KATETOPHIO TIOTpEeOHTENEH, OCTaB-
nennyio 6e3 BHUMaHHA B MpouUIoM. BHUMATEILHO NPHCMOT-
PHTECH K CBOMCTBaM TOBApa, €r0 YIAKOBKe, IIEHE H CIocobam
JIOCTABKM, K TOMY, KTO €ro IoKynaeT i modemy. Kpome Toro,
TMepECMOTPHTE JIBrOTHL, MPEIOCTABIACMBIE KIHeHTaM. 3ajiaiiTe
cebe BONPOC, HACKONBKO HWHTEPECEH 3TOT HOBBIL CETMEHT
PHIHKA ¢ TOUKH 3PEHHS €ro pasMepa M BO3MOXXHOCTEH pocTa.
Kaxue pecypest Hano MoGwim30Bath mia 3toro peinka? Kro
M3 KOHKYPEHTOB ye TaM Haxomutcs? Kak Bel miaHupyere
N0OHBATHLCA HONTOBPEMEHHOTO IpeHMyniecTBa?

HoBbIii ToBap

Pacmmpenye MpeuiaraeMoro BaMH acCOpPTMMEHTa TOBapOB H BH/OB YCIyT
clleflyeT MIAHHpOBATH 3abnaroBpeMeHHo. OdeHb YacTo KoMmanWM paGoTaroT
Haj| YJIyHIIeHUEM TOBApA, COBEPIICHHO HE YAE/sis HHKAKOro BHHMAHHS TOMY,
KaK 3TO COTIacyeTcs ¢ 0OIMM HaNpaBIeHHEM PasBHTHs KOMNaHuM B Gy/tymuem.

* KJIHCHTHI MHTEPECYETCA TeM HIH MHBIM KOHKPETHBIM CBOFCTBOM, AMCTPHOBIO-

TOp TpedyeT KOHKPETHYIO XapaKTEPUCTHKY HIIH KOMIUIEKTYIOILYIO, 8, KDOME TO-
T0, UMEETCS ellie M Macca APYrHX TOBApOB, TPEOYIOMINX CONPOBOXK/ICHHA.
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Ecni y Bac yke €cTh CBOM KIHEHTHI — 3T0 ke xopomro. Ho, kpome Toro,
HaZo yOeaAnTECS B TOM, 9TO 3TH KIHEHTHI MPEACTaBIAIOT TOMKO 9acTh Gonee
KPYITHOTO PBIHKA, KOTOPHIi MOXKET 0Ka3aThcA BeCbMa NMPHOBUIBHBIM MpPH pac-
IIHPEHUHU TOBApa, ¥ YTO MPOU3BOACTBO JIOTIONHHUTEIBHBIX TOBAPOB TOXKE HME-
©T CMBICII, HCXO/IA U3 Ballei OH3Hec-CTpaTerny M IIIaHa,

CymiecTBYyIOT IBa OCHOBHEIX CIIOCO0A PaCUIHPEHHs TOBapa MIIH YCIyTH —
06oraTuTh MX HOBBIMH CBOHCTBAMH M (D)YHKIIHAMH KM CO3/1aTh POICTBEHHBIC
TPYMIB! TOBAPOB.

v Hossle cBoiictBa n Bo3moxuocTH. [Ipore Beero pacumpuTs
HOMEHK/IATYpy M3NeiMi, No0aBnAs K TOBAapy paslIHYHbIC
“DaHTUKH’ ¥ NpeJOCTaRIAA NOTPeOUTENIM BO3MOXKHOCTE BbI-
6upare Mexmy sTuMu “OanThkamu”, [IpeumynecTBa O4eBHI-
HBI: BBl paoTaeTe, ONMpasich Ha CYNIECTBYIONIHE BO3MOXHOCTH
10 MPOEKTHPOBAHHIO W MPOM3BOJCTBY, ONMMPasch Ha MHEHHE
notpeduTeneH Ui ONpEleNeHns TeX WIH HHBIX BO3MOMHBIX
yiyamiennit. OmacHoCTs KpoeTcs B TOM, YTO MOXKHO YITYCTHTH
obmryto kapruHy. OTAenbHBIE NOTPEOWTENH, HEBKHO, Ha-
CKOJBKO OHH XOPOIIM, HE BCET/Ia OTPAKAIOT HANPABICHUA JBH-
xeHns Gonpunix peiHKoB. [ToaToMy ocoberHo He yBlIekaiTech
NIPOM3BOJICTBOM TaKHX MOTEHIHATLHO MaIod(EKTHBHBIX TO-
BapOB, C KOTOPBIMH y BaC BO3MOXKHBI NMpobnems! cObITa H co-
NpOBOX/EHHA. BMecTo 3TOro 3aHMMalTech IUIAHMPOBAHHEM
MPOU3BOJICTBA MEHBIIETO ACCOPTHMEHTA TOBapOB, HO CO CBOI-
CTBAMH M BO3MOXHOCTAMH, HANpaBJeHHLIMA Ha YIOBIETBOPE-
HYe HOoTpeOHOCTeH KOHKPETHBIX CETMEHTOB PhIHKA.

v PojacTBeHHbIE rPyNnsl TOBapoB. MOXHO CO3[aTh TpyTTy
TOBapoB, O0BEUHEHHYIO KakHMM-THG0 O6IMM 37eMEHTOM.
Mo3HO MPOH3BOANTE CEMEHCTBO TOBAPOB, ONHPAACh Ha OfI-
HY H Ty JX€ OCHOBHYIO TEXHOJIOTHIO, YIAOBJETBOPAA IIpH
3TOM psJi ONHOTHIHBIX TOTpeGHOCTEH MOMB30BaTENeH, HITH
ofecneunBaTh akceccyapaMH OCHOBHOH ToBap. Bam Hasep-
HSIKa XO4eTcs, YTOOB! rpynna TOBapOB BEIIVIANENA Ha PHIHKE
bonee CONMAHO, YeM OTAECIbHBIE €AMHHYHBIE TOBaphl. [Ipw
5TOM YMEHBILIAETCA PHCK, NPHUCYLIHH NPOM3BOJACTBY OT-
NIeNbHOTO TOBapa, a MPEHMYIIECTBA MOTEHUIMATEHO BHIMIC.
TpeOyeTcsi TONBKO aKKypaTHO oOaymaTh, KaK TOBaphl B
Tpynmne JononHAT Apyr apyra. Kpome storo, ybeaurecs,
YTO KaXKABIH TOBap HaUE/leH Ha KOHKPETHBIE KaTErOPHH I10-
TpebGuTenei 1 roToB K KOHKYPEHIHH B KOHKPETHOH HHILIE.
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HoBblif TOBap U HOBLIW PbIHOK

Banry koMnagMIO euie He Mopa3wil KPH3HC CPEHero Bo3pacTa? 3aHHWMae-
TECh JIM BbI IOUCKOM 3aMAHUHBLIX KIIMEHTOB, MOTPACAIONIMNX TEXHONOTHI M Ha-
TOPHCTON KOHKypeHImMH? Her Huvero HeoOBIMHOTO Ui KOMIAHHH BpEMs OT
BpEMEHH 00IyMBIBaTh CrOCcO6K! CBOEro omosnoxkenus. [Ian BEIXO/a Ha HOBBIG
[PBIHKH 4acTo BiieveT 3a coboi AnBepcH(UKaIiio, NPUBOJIA HAC B HIKHHIL Tpa-
BBIH YT0J1 MaTpHIIE! HaNpaBIeHHH paseuTHs (cM. puc. 13.2). Ecrecrsenno, Beib
HMEHHO B 5TOM Yrily camas 3e/ICHas TpaBa W NPHOBUIE, HABEPHO, TOKE.

[Mpuxoaurcs GanaHCHPOBATH MEXTY MOTCHIMAIGHBIMA BBITOJAAMH H

BOIMOXHBIMH NPOOIEMAMH H PHCKOM, MOCTOSHHO COIPOBOX/IAFOIITH-

MH JiBepcHbHKamio. MHOTHE KOMITAHHH BBIVIAIAT B KOHIE KOHIIOB

BECHMa TVIYTIO, MBITASCH OCBOMTH HOBBIE METO/B! B a6COMOTHO HEM3-

BECTHOM Ou3Hece, He HMesl JUIs 3TOTO JOCTATOYHO BpeMmeHH. Pesyim-
" TATOM OKA3BIBAKOTCS THOKEIIBIC (PUHAHCOBHIE TOCIE/ICTBYA.

~ YroObl OLEHUTH CBOM HIAHCHL HAa YCNiEX, HAYHHTE CO TINATEIBHOH MOArO-
TOBKH — NPOAHATH3HPYHTE BO3HHKAIOUIME HOBBIE BOTPOCH! H HOBHIX yUacT-
HukoB. Ecnm 3agava kaxercs myrawoniedl, 3HaY4HT, TaK OHO M ecTh. Brime
€TAaBKH OLITH y)Ke He MOTYT.

HexoTopsIM KOMITZHHAM YAaeTCs CHOBA H CHOBA YCTICHIHO CTIDAB/IATE-
Csf C HOBBIMH TOBapaMH M PHIHKAMH. 3a NOC/IE/IHHE MATH JIET KOMIa-
Hust Rubbermaid Tmpesyioxuia CBHIINE THICAYH HAMMEHOBAHHI TOBa-
POB — HauMHasg OT pa3bOPHBIX IJIACTHKOBBIX CKIAZOB [0 ILIACTHKO-
BEIX XOJIONWILHUKOB Ha Konecukax. Jlosyar xommammu: 33%
TOZIOBOTO [0X0/a 3apabarkiBaTh HA TOBApax, Yieil BO3PACT He MpeBbi-
IIaeT nAtH NeT. Rubbermaid NOCTOSHHO OCYIIECTBISET AMBEPCHMH-
Kal{io B HOBLIE OTpacin OM3Heca, MCTONE3Ys UL 3TOTO BO3MOXKHO-
CTH, pecypcsl M ONBIT B pabore ¢ miacTMaccoi. JpyruMu cioBamm,
KOMITaHHS NIBIKETCA TONLKO B TeX HAMPABIEHWSX, KOTOPHIE MOTYT
NPHHECTH MPHOBUTH, HOMONE3Ysl OCHOBHOM OMBIT KOMIIAHHH.

v' Kazslil TOBap MM YCIyra NPOXOMAAT 3a CBOF SKH3HEHHBIH
UMK 9€THIPE CTaJWH: BHIBEJICHHE Ha PHIHOK, POCT, 3pe-
J0CTb, YNAJIOK.

v OnuH H3 BO3MOXHBEIX BADHAHTOB Pa3BHTHS KOMITaHHM — 10~
ompenne notpebureneii k Goee YacTOMy HCMONE30BAHMIO
HMEFOLIEToCcs TOBApa CAMBIMH Pa3/IMIHBIMH CTIOCOGaMu.

v/ Jlns pa3sBUTHA B HOBBIX HANPABIEHHAX KOMIAHWH CIIETYET
CITeQIMTh 32 HOBBIMH TOBapaMH, HOBLIMH DHLIHKaMH WM 3a
COBEPIIEHHO HOBBIM GH3HECOM.

3
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v Pa3sBuBasch, Ha HOBOM DBIHKE, HCIIOJB3YHTE CBOH 3HAHMA M
OTBIT MPOH3BOJCTBA ¥ MOCTABKH MMEIOLIETOCH TOBapa.

V" Pacumipsas HOMEHKJIATYpy H3JIE/Hi, HCIOIb3YHTE CBOM 3Ha-
HHSA 0 TOTPeOUTENAX # PHIHOYHOM IIPOCTPAHCTBE.

v Tlpu pa3sBopoTe B COBEPIICHHO HOBEIH OH3Hec (HOBBIH TO-
Bap, HOBBIH PBIHOK) CTABKM OYEHb BBICOKH, MO3TOMY Tpely-
eTcA BEChMa THIaTeJbHas MOATOTOBKA.

Ynpabuenue noprgpesen mobapol

Ecnu, no BamieMy MHEHHIO, KOMIAHMH NPHILIO BpeMsi PACIIHPATHECS C
TIPHIIEIOM Ha HOBBIE TOBAphl M PHIHKHM HITH 3aHATHCA THBEpCHMKAIMEH B HO-
BhIE BMZIBI GH3Heca, BaM NpEJCTOMT TOYMHTHECA JKOHPIHPOBaHMIO. Bombuie
He Oy/leT POCKOIIM 3aMBIKATHCA HA OJIHOM, @ NPHAETCA HMETh N0 ¢ He-
CKO/BKHMH TOBapaMH M phiHKamu. CliefyeT MOJAepKHBaTh Ha MIaBy BECh ac-
COPTHMEHT TOBapOB, yJeNss KaxJoMy ocoboe BHHMaHHME H Tpefyembie pe-
CYPCEI, B 3aBHCHMOCTH OT KOHKPETHOTO 3TaNa KM3HEHHOTO LHKTIA TOBapa.

Cirparernneckue ssemensiin dusneca

IlepBoe, 4TO HA/O BHIICHHTH, — CKOJILKO TOBAPOB HIIH YCOYr HajO MOJ-
JEPXHUBaTh OJHOBPEMEHHO. BOT BONpOCHI, KOTOphIE MOMOTYT BaM MOHAT,
Kak ce0s BECTH.

v CkoJIBKO KOHKPETHO TOBAPOB H YCIYT €CTh B PACHOPAKEHUH
paniei KoMmanuu?

v" Korga k ToBapy Ho0aBiisercs NONOJHHTEIBHOE CBOHCTBO
unu QyHKIHS, OPHBOAMT JTH 3TO K MOSBIEHHIO HOBOTO TO-
Bapa, Tpebylomniero ceoero bu3nec-nuana?

v' Eciu y Bac /iBe OTACABHBIC IPYINIBI MOTpeOHTENEH, HCIOMb-
3YIONIMX BAlly YCIYTy NO-Pa3sHOMY, NPENOCTABIAETE JTH BBl MM
J(Be Pas/THYHBIE YCIYTH, KOKAYIO CO CBOMM OH3HeC-TUTaHOM?

v Ecnu BB TipeasiaraeTe oJHOM TpymIe KIHEHTOB ABa PasHBIX
TOBapa, U NPH 3TOM NPOMU3BOACTBO, COBIT ¥ pacnpe/ieNieHHe
Ka)KJIOTO MX HMX BEChMa MOXO0XKH, paboTaere M Bl C HUMH
KaK C ONHUM TOBapoM Gonbmrero Maciutaba, HCIOMB3Ys
eauHbl OusHec-mIan?

wX%, B konue 1960-x rofoB co BCeMH 3THMH BOMPOCAMH CTOJKHYJIACH
komnauus General Electric. Komnanus mepeiiartyia Jaiexo 3a
rpaHuisl M300pPETEHHH CBOero OcHoBaTens, Tomaca OHcOHa,
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Ou3HEC YXKe JaneKko He OrpaHHYMBAlICH DNEKTPHYECKHMH JTaMIIOY-
kamu. PakTHUECKH, 3TO ObUI THFaHT AWBEpCHUKALMH, 3aHH-
MaIONIHICH BCeM: OT NpUOOPOB M aBHAIMOHHBIX ABUraTeneH 1o
TEeNeBH30pOB ¥ KoMmbioTepoB. Tlepes koMnanueil BCTal BONPoOC 0
CaMOM ONTHMAJILHOM pa3/ie/IeHHH, 9To0B! KaX/ioe HOBOE MOJpa3-
JIeTIeHHEe CTANIO YIpPaBIAeMOro pasMepa H MOXHO ObuI0 681 onHO-
BpPeMEHHO MAHHITYJIHPOBATh BCEMH NOZIPa3sACICHAAMA,

,9'“"' Menemkepos kommanun General Electric ocenuna Gnecrsmas
MJes OPraHM3alyMM KOMIAHWM M3 TaK Ha3bIBAEMEIX CTpaTeriie-
ckux aneMenToB Ousneca (COB). Cmpamezuneckuil anemenm ous-
Heca — 3TO YacTh Ballleii KOMIIaHWH, JIOCTATOYHO KPYNHEIX pas-
MEpOB, 4TO6B HMETh CBOi CTPOr0 OYEPHEHHBIH PHIHOK, CO CBOCH
Tpynnol KOHKYPEHTOB H Tpebylolas OT Bac OIIYyTHMBIX MaTepH-
aBHEIX pPecypcoB M Bo3moxkHocreil. IIpu sTom, oanako, COB
JIOCTATOYHO MaJs1, 9TOGBI HMETh CBOIO COOCTBEHHYIO CTPATErHIO ©
3I0KEHHBIMHA B Hee Le/isIMH U 3alajaMH /i KOHKPETHOMH 6m3-
nec-cpenpl. Ommpasce Ha konnemmio COB, General Electric
npeobpazoBana mourd 200 He3aBHCHMBIX MPOH3BOJCTBEHHBIX
noapasnesienni B Menee yem 50 C3B, xaknpli co CBOEH YeTKO
OTpeieTieHHO# cTpaTerneii u GU3Hec-IIaHoOM.

Cirpessenne k 3besgau

Bwmecro Toro uTo0Gs! BO3uTECA ¢ BOr 3HaeT kakMM KOJHYECTBOM IUIOXO
ONpENeNIeHHBIX TOBAPOB, HAaUMHAWTE Cpa3y Xe C ONpENeNCHUs CTpaTeruve-
CKHX 3JIeMEHTOB bnsHeca.

Jns wavana pasnenure COb Ha q8¢ OCHOBHBIE TPYMIIBI 0 HANPABICHAID
JIBIOKCHUSA JCHEeKHBIX CPEJICTB: C OfHOMH cTopoHsl, CIb, npurOCAmHME ICHBIH
B KOMIIAHUIO, & C IPYroit — UX TpaTsinne. Bo3aMOXKHO, BaC yIUBIACT HATHIHE
3/Iech 3THX ABYX CTOpOH. Jlefo B TOM, 4TO Yy KaKJIOTO TOBapa CBOH XKH3HEH-
HBIH LIAKII C STAaNaMy BEIBEJCHHS, POCTa, 3PEJIOCTH  yNaKa; O3TOMY BIIOIHE
€CTeCTBEHHO, 9T0 Y kKaxaoro COB ceou TpeGoBaHHA K [IBHKEHHIO JICHEXHBIX
cpencrs. Ber mpocto 00s3aHbl BKIAABIBATE ACHEIH B TOBaphl, HAXOASNIHECH
Ha JTane BHEIBEJICHHA WM POCTa, TOT/Ia KakK TOBaphl HA 3TAle 3pPENOCTH OrUia-
YHBAKOT BaM BCe 9TH pacxofbl. MTak, 4To0El ObITh TeHHANBHEIM NPECTHIMKH-
TATOPOM, BaM NPOCTO HEOGXOAMMO MMETh, TIO KpaHHeH Mepe, OHH KpEenkui
C3B mnsa nomnepxku Tex CIOB, KoTopbie ToNbKO HAOMpaloT CHITY.

Bo03MOXHO, BCE 3TO TIOKAKETCA YKe 3HAKOMBIM, €CITH BaM KOTJa-Ii60 mpH-
XOIWIOCH PEUIaTh BOMPOCHI CO CBOMMH cOepexeHHsAMH HIH cTpaxoBkamu. JIo-
6oif (UHAHCOBBIH KOHCYIBTAHT CKAXKET TO XK€ CaMOE: PaccpeioTOYBTE BalIH

| MHBECTHIIMH JUTs CO3/iaHHs Oosee yCTOHUHBOI K MpeackasyeMoH CeTH XOJIvH-

10B. B naeane ¢puHaHCOBBIE KOHCY/IETAHTEL HPOCTO MOMOTAlOT BaM cOanaHcupo-
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BATH KAIWTA/, UCXOJIA W3 TOTO, CKOBKO ICHET BBl XOTHTE 3apaboTartsh cpasy xe
1 KaKoif 3a/1e1 BBl XOTHTE HMeTh Ha Gy/ymiee. 3Has Baiiy GHHAHCOBBIE 3aNPOCH!
W 1€/, KOHCY/TLTAHTHI TIOCOBETYIOT MPHOOPECTH HAZIEKHEIC aKIIHH, y100BI Cpa-
3y ke TOJTy9aTh AUBHCH/IBL, 8, KPOME TOTO, BIIOKHTB B PHCKOBAHHBIC KOMIIA-
HUM, KOTOPHIE TH60 BEPHYT BCE C IMXBOH, MO0 YIETAT B PONACTS.

o Crpateruueckue SNeMeHTH Gu3Heca Baiieli KOMIAHHH HMEIOT Ha-
CTONBKO MHOTO 00mIero ¢ mopTdeneM aKiHii, 9T0 MaHHITYJTHPOBA-
mue COB, 0 KOTOPOM MBI YK€ TOBOPHIIM, Ha3bIBACTCH ynpaenenuem
nopmepenem. UToOb! yIPaBIATE CBOHM noprdenem COB Tak xe
npodecCHORANBHO, KaK 3TO JIENAI0T (PHHAHCOBEIC SKCMEPTHI C ak-
HHsMH, TpeGYIOTCs HEKOTOPBIE PEKOMEH/AIIH, 3/16Ch HaM MOHAN0-
GuTcs aHamus noprdens. Axanuz nopmgens TOMOXET PACCMOTPETE
dynxman kaxgoro COB KOMNAHHH M ONPEACIMTE, HACKOIBKO XO-
POIIO OHH AOTIONHSIOT PYT APYTa, 9T0GE! KOMITAHUA pasBHBANACH H
ocTaBajach TpHOBUTRHOH. KpoMe Toro, amamis moptdens 3anaet
HOBBIf CTWIs MBIUUICHHS TO TOBOAY cTpareruu u OusHec-
[UIaHNPOBAHHsA, OCOOEHHO NpH HATMYHH HECKONBLKHX CTpaTerHvc-
CKHMX MOApase/cHnil Ou3Heca, BHI3BIBAIONINX Ballle GecoKoHCTBO.

Tl Hauana MOXHO Tonpo6oBaTh MOpaboTarTh ¢ MPOCTHIM AHATH3OM MOPT-
(ens, uMeromero Tolbko ase kareropun COB: npHHOCAIIME ACHBIH M HX TO-
Tpebnaromme. Bee, uto ot Bac Tpebyercs, — 5T0 yOEIHTBCA, UTO NepBas Kate-
ropus Beeria mepexpeiBaet Bropyio. Ho ans Toro, uToGh! pasobparbes, 9T0

" mpomsoiizier B GmwkaifeM OyfynieM, ABYX KaTeropyil ABHO HEAOCTATOYHO.
K cuacTsio, corpyaruku Boston Consulting Group paspaboTany MPOCTO# MHCT-
PYMEHT aHanu3a nopTdens, 38/l 0Ie3HOE HaNPaBICHHE MIAHHPOBARMS.

Marpuua “Pocr—nons peiska” Boston Consulting Group (puc. 13.3) pe-

Komenayet pasfenats COb Ha YeThipe TpyTIbL.

“Tpyausie netu”. Tpydisie demu” — 370 CIB ¢ OTHOCHTETLHO HHU3KOH
nonei Ha GHICTPO pacTyImuX phiHKaX, “TpyaHbIe ACTH YaCTO ACCOUMHMPYIOTCS
C HOBBIMM HaTIpaB/IeHHsIMHA GH3HECA H BbI HE BCET/Ia YBEPEHBI, Kak MOMAYT /ie-
na y mux. [TockosbKy “Tpy/HbIe AETH' HAXOMATCA HA PA3BHBAIOMIAXCA PBIH-
xax, Takue COB TpeGyIoT Macchl ICHET TOMBKO /s TOTO, YTOGBI COXPAHATS 32
06Ot HMEIONTYIOCs TOMO PhiHKa. X OTHOCHTENBHO HU3KHE 0GBEMBI cbriTa ¢
TPYAOM MOKPHIBAIOT PAacXO/ibl HIH HE TMOKPHIBAIOT HX poobmwe. Ecim co Bpe-
MeHEM WX JIOI0 PHIHKA YAAeTCs YBETHIHTD (4TO 03HA4ACT NOMONHUTENBHLIC
3aTparhl), “TPY/HLIE IETH MOTYT TIPEBPATHTECA B “spe3n’”’. Ecnn oke HeT, BaM
cienyer ux 3abpocHTE.
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Matpuua “Pocr-gons puiHka” BCG

OTHocuTensHas aons peinka

Buicokui

TpypHsie aeti

PocT phitka

Cobaxu

Huakuii

Beicokas

Huakas

Puc. 13.3.
7 3.3. ma mampuya pazdensem C3E saweii Komnanuuu na yemsipe ocriogisie

2pynnbi

23 »

. ::em::.l 2 3ee;0u — 310 COB, 3annMaiomye AOMHHUDPYIOLIEE TOI0XKe
PBIHKax ObicTporo pocra. B amMH :

- . Bce C3B xorsr er * i

» i ath ‘“ape3 p

l:an.zzr.x 06B19HO 06nanaoT YPE3MEPHEIM anMeTHTOM Ha JeHBIH 6

[ CTHPOBATE HX B HCIPEPHIBHEI POCT M OTpaxars KOHKypeHT(,)

_muxcx OTXBaTHTB CBOIO YacTh GeroBoit Jopoxku

“ a ” e
. Cl:[;;;uuue KOpoBLI”. Hassauue doiinbie kopogot TOBOPHT caMo 3a cebs:
. m;;ianuaxomue JHAHpYIoLlee nonoxenue (6onpmas nons Ha punxej
; HH3KUM pocToM, HX pEIHKH 06BIMHO HaxomsaTcs B cTajuu
€ XOpOIIO 3apeKom: i
g o PCKOMCH/IOBaBIIMMH cebs ToBapaMu. BhIBOJ: “NOMHBIX KO-
po Bos: O ZIOMTH JUTA TIONYHCHHA NONONHATEIBHBIX CPE/ICTE, KOTOpEIE 3a-
M BKIANbIBATE B nepcnekTasHbie CIB B Apyrux sueiikax MAaTPHIEL

Coﬁaxu”. Cobaku — 10 C3OB, NpuHOCAmME HAM BechMa MaNyo J0Io
BIHKA ”Ha PBIHKaX € MEMICHHBIM pocToM. XOTS MHOTHE 3 HAac H Jio6

;-,. 6 ag » AMEHHO Ty “cBOpPY” momo6wuTs TpyaHo. Tomoroii JIOXOJ1 H NpHO -

70qem, Mansbl, JiH60 oTcyTCTBYIOT, 31 C3B Yacto MPOCTO norpﬁﬁn;zl':

.‘npaal;xzncg)enma. Hm "rpe6y103'ca TIEPHONMYECKHE WHBECTHIIHH, XOTA 3TO,

» ManopeHTabenbHEIH Ou3Hec, 0GBIYHO HUKOrIA He BBIPACTalO-

1 BO 9TO-TO GOME
1I0€, MOITOMY JTydmie 06paTuTs 7
CBO€ BHHM,
)ICTIEKTUBHBIX KaHAWATOB. A

YTOOBI HH-
B, CTpems-
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Tlepen Tem kak apurarth amm COB mo matpuue “PocT—nons
pBIEKa”, Kak QUTYpKU 110 [aXMaTHOM JOCKE, BCIIOMHHTE O Clle-
JIYIOIHX YCIOBHSAX.

¥ PocCT pHIHKA CITY’KUT €IMHCTBEHHBIM KPHTEPHEM OLICHKH ITpH-
TATATENLHOCTH PHIHKA H ONpE/IENEHHs TOTO, XOTHTE BBl HIN
Her BecTH TaM cBoil Gussec. Ho pocT — He €IHHCTBEHHAN
uaTepecHas nepemenHadn, OkasbiBaercs, PBIHKH MOTYT GBITH
TIpHTATATEIbHBIME H3-32 PA3BUTHS TEXHOJIOTHH, H3MEHEHHH B
3aKOHOATENBCTBE, NPHOBUIEH — JaNbile Ha3bIBANTE CAMH.

v Cama mo cefe OTHOCHTE/IbHAs JOJf PhIHKA HCIIONB3YETCs,
yTOGE! ONPEAETUTh, HACKOJILKO BBl KOHKYPEHTOCHOCOOHbL 1
HACKONILKO TIpHObUTEHA Bamma kKoMnanus. Ho u fons peinka
yMECTHA B JIEHCTBHTEIHHOCTH TOJIBKO TOT/d, KOT/Ia BBI KOH-
KypHpyeTe 1o pa3MepaM ¥ o0beMaM Mponax. CymiecTByioT
¥ ApyTHE HANPABJICHHS KOHKYPCHLHH, HATIPUMEP CO3JAHHE
YHHUKAIBHOTO TOBApa, OPHEHTAlMs HA KOHKDETHYIO TPYIITy
noTpebuTeneil MK aKIEHTHPOBAHHE Ha 06CTy)KHBAHUH.

v B marpune “Pocr—nons peika” COB 065e/IMHEHBI TOJIBKO
¢ 110 HATIPABJICHUIO JBIXEHHA JICHEXHBIX CPENICTB B pasind-
HEIX BHAax Ousmeca, Onsako CYyIIECTBYIOT M JpyrHe Ha-
TpaB/cHus, YTO0BI [TOyMaTh, KaK CTPATeTHYECKHE NOApas-
. JeneHns Gu3Heca COOTHOCATCA W (YHKIMOHHDYIOT, BKIIO-
4asg PACCMOTPEHME KOHKYDEHIMH HIH (JOKYCHDOBKH Ha
thakTopax PEHOYHOIO PHCKA.

v Pasmuums MexAy “3pesfoR” ¥ “IofHOH KopoBoH~ (WMIH
“rpymEmiM pebenkom” H “cobakoit”) moryr GbITe coBep-
IEHHO TPOH3BOBHBIMU H BECEMA CYOBEKTHBHBIMH NpPH OTI-
pE/Ie/IeHHH H H3MEPEHMH BCAKOrO pojia mpobieM, MO3TOMY
63 THIATENBHOTO aHANW3a U JIO3BI TPE3BOTO Pactera JIETKOo
ommbuTsCA MpH pacnpeaeneHun poneii sammx CIB. Ha-
npuMep, MOXKHO O9eHb OBICTPO MEpECTaTh BOSUTRCHA C
“IpynHBIM peOGeHKOM”, IPHHSB ITOT C3B5 3a “cobaky”, WM
3aBpOCHTS 1 3aryOuTh “38€3My”, MOCYHTAB Er0 “moiiHO# KO-

C13)

poBOH , KOTOPYIO MOXHO TOJIBKO JIOUTE ¥ JOHTE.

Bozaagesi ychiowubee u npusmszanmelsiee

B 1960-x ronax xommanus General Electric seipaboTaia CTPyKTypYy aHaId-
3a mopTdens, KOTopas BEIVIAT HECKOMBKO MIHPE MO CPABHEHHIO C MATpHIEH
“PocT—/10/14 phiHKa”. 3Ta CTPYKTYpa, Ha3BaHHAA cxemoti GE, ropaszio 6orade mno
CBOMM BO3MOXKHOCTSIM H TIDHMEHSAETCs! K TOpa3/lo GoblieMy JHCTy CHTYyalHii.
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PaccMoTpHM auarpaMMy Ha pHe. 13.4, BBINIANAIIYIO HECKOJNBKO CIIOXHEE
marpunst “Pocr—nons peiaka”. B cxeme GE onpeziensrorcs iBe OCHOBHEBIE KaTe-
TOpHH, 10 KOTOPEIM CTPYKTYpUpyercs anami3 moprdens ¢ pammmu COB, —
TIPHBJIEKATEIBHOCTE OTPAC/H W CHITHHBIE CTOPOHEI Bamiero 6u3neca. B ortnuume
or marpuusl “Poct—aons psEKa”, cxemMa GE Tpebyer kinaccHpuoupoBaTe mo
KPHTEPHAM NPUBTEKAMENbHOCHL OMPAcay Vi CUbHble Cmoponsl busneca.

Onpepenuts, kKakas OTPacib H B YeM NMPHBIEKATENbHA, & PABHO M Kakas
cTOopoHa OU3Heca CHITbHEE, HECKOIBKO TPYJHEe, YeM ONMPEME/ATh POCT PhiHKA
W UMETH JIEN0 C YHCIOBBIMH XapaKTEPHCTHKAMHU JIONIM PBIHKA. 3a OTNPaBHYIO
TOYKY BO3BMEM CJICIYIOLIHE ONpEeACICHAA.

Cxema C3B

E Buicokas
%
= Huaxas

CunbHas - » Cnabas

Puc. 13.4. Cxema GE yuumsigaem cuisibie cmoponsi Kancoozo C3B u npusnexa-
MEnbHOCHs OMPAciU

.9’“’" IpusaexarensHOCTh oTpacas. K 3TOMy MOXeT OTHOCHTECA BCE
YTO YrOAHO, B 3aBHCHMOCTH OT crienuduku Bamel orpacan. On-
HAaKO Yalle BCEro BaM XOYeTCs MOA4EPKHYTH HMEHHO Te (hakTopHl,
KOTODBIE, BEPOSTHO, BeAyT K Hanbombiuedl npuOBLIH Ha BIIOXKEH-
Hele B COB cpencrea. Crenyiomue cTopoHs! TPpeOyIOT MpHCTalb-
HOTO BHHMAaHH3 (IIOMHMO TEMIIOB POCTA PHIHKA):
v’ Pa3sMep OTpaciu.

v B3neTsl ¥ NaJicHUst OTPaciIy.
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HanpsnkeHHOCTh KOHKYPEHIHH.

B3auMOOTHOIIEHHS TOTPEONTENEH H MOCTABUIMKOB.
VcpenHeHHBIe IO/I0BO# I0X0A H MPHOBLIL.

Temrsl HOBOBBE/ICHHH.

Bapsepsl JUlsl BCTYIUIGHHS B OTPAacihb H BHIXOJ2 W3 Hee.

SR i

v [IpaBHTEILCTBEHHBIE AKTHI,

o1 CuibHbIe CTOPOHBI Ou3Heca. DTy KAaTEropyio CleyeT OCHOBBI-

BaTh HA BalleHl KOHKPETHOW CHTYalWW B OTpacid. BmecTo Toro
4TOGBl ONMMPATECA Ha OTHOCHTENBHYIO MO0 PHIHKA B KauecTBe
€IMHCTBEHHOTO (haKkTOpa KOHKYPEHTOCIIOCOOHOCTH KOMTIAHUH,
cIe/yeT He yIycKaTh M JpyrHe (akTopsl, OTpakaroUIHE KOH-
KPeTHHIE CHIILHBIC CTOPOHBI KOMIIAHHHU ¥ IPEHMYILECTBA.
YHHKaIBHOCTH TOBApA.

KauectBo 06cimykuBaHuA.

TIpenaHHOCTE KIHEHTOB.

TTpu3HaHKHe TOProBoOi MapkH.

3aTpatsl U peHTA0ETBHOCTS.

MouHocTh MPOH3BOJACTBA.

HUOKP.

TTaTeHTHl.

Opraau3aHOHHbIN OIBIT.

e T SR LY

AN

OcymecTsuTe pecTpykTypH3anuio noprdens samux CIB, 4To0bl Kax bl

M3 HUX OONafan B KaKylo-HUOY/Ib H3 9THX JEBATH Aueek (cm. puc. 13.4). B 3a-
BHCHMOCTH OT PACIIONIOXKECHHS KaXI0H sveitkn, cxeMa GE npeacTasiser co-
60if MPOCTO MakeT PYKOBOJCTE MO IVIAHHPOBAHHIO. BOT BapuaHTH! JAeATENb-
HOCTH JUIsl KQXKI0H M3 MPOHYMEPOBaHHBIX AYCEK.

j

Zamuuiaiite cBo0 no3uiuio. CKOHIEHTPHPYHTE CBOM PECYPCHl M YCH-
1¥5 HA COXPAaHEHWH CBOWMX CHIBHBIX CTOpOH. BiajmiBaiite B JalbHEi-

1Hi pocT B GBICTPOM, HO KOHTPOIMPYEMOM TEMIIE.

Byaste aectye. Bpocaiite BH30B THAEPaM pPHIHKA. YKpPEILIsiTe H HEMCH-
THpYHTE T€ CTOPOHBI, B KOTOPBIX KOMIIaHHA Hauboree ysa3BAMA.
IeiicTyitre mabuparensno. BevckusaiiTe myTH npeojionenua crabocreii
cpoero Gusneca. [IpucTanbHo HabMOJAHTE 3a BCEMH HOBBIMH OTKpBIBAIO-
LIMHCS BO3MOXKHOCTAMH, 0COOEHHO ecny (PaKTOp PUCKA OHCHb HUIKHH,
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QOMHA,

4. Hoxmunaiite niuoxsi, OrpaHudsTe KaNATANOBIONKeHNA, [Tonbrraiitecs co-

KpaTHTh 3aTPaThl /I MaKCHUMATbHOTO YBEIMYCHHS BallMX NpHOBUIEH.
YXopaure, KOTzia OYYBCTBYETE, UTO yiKe BCE.

5. VYnpasasiite puumarensno. IIpomomxkaiite Bce CYIIECTBYIOIHE Mpo-

rpamMmel. KoHIEHTPHpY#iTe HOBBIC MHBECTHIIHM HA NEPCTIEKTHBHBIX 06-
JIACTAX ¢ KOHTPOTUPYEMBIMH (haKTOpaMH pHCKA.

6. PaspuBaiitech pasymmo. Vkpemisiite cBoe KOHKypeHTHOE MONOXKEHHe.

BrranpiBaiite HHBECTHIMH B TIpMBIeKaTembHBIE 06/MacTH, M3 KOTOPBIX
MOXHO H3BJIEYb BEITOZY HJIH B KOTOPHIX HEOOXOMHMMO COXPAHATH CBOKO
CYIIECTBYIOMLYIO TIO3HIIHIO.

Peopraumsyiitecs. Ilonpo6yiite coxpanuts CYIIECTBYIOIHI AeHEXHBIH
060poT. 3aMMTHTE CBOM CHJIBHEIE CTOPOHE U COCPENOTOUBTECH HA OC-
TaBIIMXCS MPHBJIEKATENBHEIX 00IIaCTAX.

Brepex mano nomany. Cse/iTe HHBECTHITMH K TIpE/ieBHOMY MHHHMYMY.
3amumanTe MMEIOLIYIOCA NO3HIMIO, K TIOMBITARTECH COXPAHHTH TO/I0BON
JIOXOA.

Yxoaute. Csesure Bee 3aTpaThl I0 MEHUMYMA H HW30EraiiTe HOBEIX HHBE-
CTHIH. BBOKHAalTE BOIMOKHOCTH PacTIpONIaTh BCE 3a HAMBEICIIYIO LIEHY.

PYKOBOOHUTE BCEM B3THM Kak nopr(beneM, TIOCTOAHHO OTClIE-

v’ Tlpennaras HECKONBKO TOBAapoB WIH YCIYT OJHOBPEMEHHO,
“ JKHBaA KaK KOMIIOHEHTE! paboTarT BMecTe.

¥ Crpaterudeckuii bnemMenT Gu3Heca — 310 ocoboe 0bBenu-

HEHHE TOBAaP—PBIHOK, 00BIYHO TPeOyIOIEe CBOEr0 OTAENb-
HOro OM3Hec-TIIaHa.

v

B 3aBHCHMOCTH OT pocTa pHIHKA H JOIH PBIHKA BCE BalIM
C3B MoxHO pasjgenuts Ha “3Be3n”, “TpymHBIX AeTeii”,
“no#HEIX KOpoB” H “cobak”.

v Opuentupyiiteck Ha CIE B TIPHBIEKATEIBHBIX OTPAC/IsX,
NOJIb3YHTECH CHITBHEIMH CTOPOHAMH Ballei KOMITaHUH,

.
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YT100bI OU3HEC-NNaH
3apabotan

kol 2abe. ..

Hcenenopanne Gusnec-niana

[octpoenne paGorocnocobroi opranm3anmn
PaspaboTka MeTonHK U cHcTEM

TMooupenne k THAEPCTBY

Pa3BuTHE HEOOXOMMMBIX JIETIOBBIX HABBIKOB

VVVVVV%

Co3nanne KOPIOPaTHBHOM KyIBTyphI

Tonsko cnosape daem pesynomam 6e3 ycunudl.

— Budan Caccyn

OH TO3/IpaBIeHHA — Bbl ONM3KH K 3aBEpIICHHI0 OW3HeC-rraHa!
HecMoTps Ha orpomHoe skenaHWe MOMOYbL B BalleM HAYHHAHHH,
Mbl He coGHpaeMes CTOSTS y Bac Hajt Aymioi. Hanomunm: caMoe Tpy/iHoe yxe
CENaHo; NPHILIO BpeMs coOUpaTh kaMHH. ECIH e BaM HyXeH HeGONbIION
TOMHOK, BEPHUTECH K Iiase 1, rie mpuBeleH Kparkuii 0630p comepKHMOro
Ou3Hec-TUIaHa, WM 3arNIsHUTE B iaBy 15, rie mpueoantes MIPUMED PEABHO-
To 6U3Hec-nnana. -

K coxanenuio, ele He NPHIOLIO BpeMs MPa3HOBaTh. BEI CBIIAMH KOT/Ia-
HHOYZb O "enoBeke, BeinaBuieM ¢ 20-ro sTaxa? IMponeras maATHIT 5Tax, OH
kpuknyi1; “Tloka Bce kiaccHo!”.

TlonsTHO, 4TO OH He MPOAYMAT A0 KOHIA CBOE NOJNOXKEHHE. DTHM cTpa-
JIA10T CITMIIKOM MHOTHE KOMITAHHH, 3aK/Ia/IbIBas HEONPABAaHHbIH ONTHMH3M B
OCHOBY CBOMX GH3HEC-IUIAHOB; OHM HE MOTYT MOHATH, HACKONBKO BAKHO (a
HHOTJIA ¥ TPYAHO) B NEHCTBUTENBLHOCTH BHINOJHATE Pa3paGOTaHHBIH IUIAH.
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HeMano u3 5THX KOMIaHKH NMPOCTO pa3BalHBaKOTCA, HO HE H3-3a OTCYTCTBHA
Gu3HEC-[UIaHA, 3 TIOTOMY, YTO OHHM TOJIaraioT: NMOC/He ero CO3/[aHhs BCe oc-
tanbHOE 06pazyercs camo coboii. [locne Toro Kak mias Jier Ha Oymary, OueHb
BaXHO TOATOTOBHTECH K JatbHeiimemy. CoctaButs 6u3HEC-TUIAH — 3TO TIOJ-
Jlena, Hajo 3aCTaBUTh €ro paboTars.

B 5T0ii TiaBe ¢ Haumleil MOMOIBI0 BBI pazbepeTecs, YTO AENaTh Ui Bbl-
nonHeHus Ou3Hec-TUIaHa. MB!I MOKA&XEM NYTH CTPYKTYPH3allMH KOMIAHHH,
KaK TI0/ITOTOBHTH BALIHX COTPYIHMKOB, HCTIOJIb3Ys B KAYECTBE OCHOBHOTO pY-
KOBOZICTBa GH3Hec-TIaH. PaccMOTpHM, Kak co31aTh 3h(hEKTHBHYIO OpraHu3a-
U0, 2 3aTeM BhIpaboTaTs GM3HEC-METOIMKY, 00ECTICYHBAIONIHE BETIOTHEHAS
nesieil ¥ 3amad Bamiero uiasa. [ToroBOpHM H O TOM, KaK BOOMYIIEBHTH OKPY-
JKAIONIUX Bac JIOJCH HA JIMAEPCTBO, Pa3BUTh TpebyeMsle Ui 3TOTO KadecTBa
H chOpMUpPOBATH CHIBHYIO KOPIIOPATHBHYIO KYJIBTYDY, 4T06HI 0OpaTHTL OH3-
Hec-TIJ1aH B pealbHOCTb.

Popua qia bamei Kounaruu

Korna 6u3Hec-naaH co3faH, A NPUBEACHHSA €r0 B IeHCTBUE HANO Cle-
JIaTh cnenyiomnﬁ miar — aKKypaTHO pasjIoXHTh Mo TIOJIOYKAaM BCE pPECypChI
komMnanui. Ecin 651 BB 3a{yMBIBaJIM CO3/1aTh HE KOMIIGHHIO, 4 CTYJl, CTOJI HIIH
JWBaH, BaM, HABCPHsAKA, NPHILIO OBl HA YM CIIEAYIONICE H3PEHCHHE,

Dopma onpedensem coOepICAHUE.

MIMEHHO T03TOMY CTYIThsl COBEPIIEHHO He MoXoxu Ha auBanbl. Conepxka-
HHE Bamiell KOMITAHMH M3JI0JKeHO B OM3Hec-TUIaHe, a Terneph Hajo NpHIATE
KOMIIaHUuH (OPMY, COOTBETCTBYIOLLYIO 3TOMY CONEPKAHHUIO.

JlecaTineTHsaMH Gu3HEC-KOHCY/IBTAHTH Henand cefe rpoMKHE HMEHa H
COCTOSIHH#A, TPe/Iaras pa3IMuHEIE BAPHAHTH TPOEKTHPOBAHHA KOMTaHHH H
opranuzanuii. HeT HHKaK#X COMHEHHH, YTO DONBIIMHCTBO M3 3THX KOHCYIIb-
TaHTOB GBUIH Gl MPOCTO CHACTIMBBI CCIATH BEIKPOKY HMEHHO /Ul BaC. Ho
TepeJl TeM, KaK TIPUITIACHTE O/IHOTO M3 HUX (H BBITHCATH Y€K Ha KPYIJICHBKYIO
CyMMy), BEPOSTHO, BaM XOUETCs y3HaTh, Kak BCE 3TO CHENATh CaMOMY.
Y TONBKO MOCHE STOTO, PEIIMB, UTO BaM JEHCTBHTETLHO HYKHA MPOpEeccHo-
HaJIbHAS TOMOIIIb, BEI Y)ke TOYHO Oy/eTe 3HaTh, KaK#e BOMPOCH! 3a1aBaTh.

Kor/ia BEl MOAOUITH K 3aMbICITy OPraHM3alHH BallcH KOMMNaHHH, Heobxo-
JIMO PaccMOTPETh IIECTh OCHOBHBIX 06/IaCTeH, MPHBE/ICHHBIX HA PHC. 14.1.
Tpu 061acTH ONPEAETAIOT CTPYKTYPY Ballleil KOMIAHHH; OCTAIBHBIC TPH Op-
raHu3yIoT JIIOJIEH BOKPYT Bac.
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Odmubas nian

TMocne Toro kak OW3HeC-TUIAH Ner Ha Oymary, HalijuTe BpeMA NEPEIUTaTh
€ro, — MbI IMEEM B BHITY OelicmeunielbHo ero nepeduTars. He 3aHumaiiTech omne-
YaTKaMM ¥ TPAMMATHYECKHMH OIMOKaMH, a 3ajiaiiTe cebe BOMpoc, 9TO e B HEM
uanaraercd. 1IpocTO TOpasMTeNbHO, CKOMBKO KOMIAHMH MMEIOT OHM3HEC-TUIaHBI,
KOTOpBle HWKTO He uuTal. Wm, mo kpaiiHeH Mepe, HMKTO B 3THX KOMIAHHIX
He 3HAET, 0 YeM TaM NOBOPHTCS (KOHEYHO K€, KpoMe BaXHBIX uGp Gromkera).

Y1o6bi Ou3Hec-nnaH 3apaboran

Benoman BaMi KOMNaHWA

Puc, 14.1. Ocriosnsie obracmu Gusneca, 6ONA0WANOWEX BU3NEC-NIAN 8 JCUIHE

Jluyom k nuyy auya He yeuoame.
Bonvuioe eudumes Ha paccmosHun.
ITosToMy cliesiaeM IIar HazaJl H BHHMaTEIbHO PACCMOTPHM BCE CO CTOPOHBL.

v W3y4uTte ¥3I0XKEHHE MHCCHH H BUJICHHA Ballcl KOMITAHUM,
Tak Kak OyATO BHIHTE HX BIECPBHIC.

v/ PaceMOTpHTe LENH H 3a[]aqH, TOCTABICHHEBIE TIEPEl KOMIaH!-
i1, # ToXyMaiTe HaJl TEM, YTO OHH JEHCTBHTEIBHO 03HAYAOT.
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IlepecMoTpHTE BhIIENCHHbBIC BAaMH CHJIbHEIE H ciiabsle cTO-
POHBI, BBIICHATE, HACKOJIBKO OHM BIMAIOT HAa OCYIIECTBH-
MOCTB TUJIaHa Ballel KOMMaHHEH.

PaccMOTpHTE pasIHYHEIE CTIOCOOB! MOBEINIEHNs 3HAYHMOCTH
KOMIaHMH Ul KIMEHTOB, H KaK 3TO CHOOCOOB! YKPEIUIAIOT
BaIllH JOJITOCPOYHBIE PENMYIIECTBA.

Ecm xotwTe, urobBl MOIM B Ballicl KOMIIAHWH OTBETCTBEHHO OTHOCWIIHCE K
Gu3HeC-TUIaHY, HeODXOMMO HauaTs ¢ cebs. [IprcTynan k peams3aiyy GH3HeC-TUIaHa,
OCTAHOBHTECH H OTCTYNIUTE Ha WIar Hasajl, 3ajaifTe cebe clie/yrolye BOMPOCHL
v/ Hackonlbko BBOJHMbIE BaMH METOIMKH COTNACYIOTCA C TOH
CTPYKTYpOii, KOTOPYIO BB XOTHTE TOCTPOHTH?
¥ OecneynBaeT JTH Ballle PyKOBOJACTBO NMPO/IBIXKEHUE TOTO THIIA

KOPTIOPATHBHOM Ky/IbTypEI, KOTOPYIO BaM XOTENOCh Okl BUAETS?

238 YacTe V. MHCTDYMEHTapMIA NNaHUPOBLLMKE

¥" CTHMy/IMpYeT JIn CTPYKTypa Banreit OPTaHHU3alMH pa3sBHTHE
HEOOXOIMMBIX HABBIKOB CIy Kammux?

v CnocoGCTBYIOT M BHEPAEMBIE BAMH METOIHKH YCHICHHIO
KOPIIOPaTHBHOM KYJIBTYpBI, fienas ee Goree cokycupoBaHHOMH?

v’ TloBBImAET JH Ka4ecTBO PYKOBOICTBA BHEJIpeHne Tpebye-
MO BamH KBastHuKkaiuu?

v’ JleHCTBUTENEHO 1M, BCE, 4TO BHI Jienaere, crnocobeTByer
NPETBOPEHHIO OH3HEC-TIIAHA B KH3Hb?

Jlocrpoenue opzanusannu

Eciu Bes Ballia KOMIAHWK MYBCTBYET cebs BIONHE KoM(OPTHO, CHAA Ha
3aqHeEM cHIeHHMH aBTomMoOwns Honda, BaM HoCTaTO4HO Jlerko ofcyxaats
HOBYIO OPTaHH3aLUHOHHYIO CTPYKTYPY; NaXe NBOHX-TPOMX MOXHO OpPTaHH-
30BaTh HECKOJBKHMH criocobamu. Ho BnomHE MOHATHO, 9TO A@Xe MPOCTYIO
CTPYKTYPY HENb3s YNycKaTh H3 pacCMOTpeHusA. PaboTaeT MM B KOMNAHMA
ABA YEIOBEKA HIH JIBE THICAYH, €€ CTPYKTYpa CaMbIM HENOCPE/ICTBCHHBIM
00pa3oM BIMAET Ha YCHEUIHOE MPETBOPEHHE Ballero ousHec-nnaHa. Hesa-
BHCHMO OT TOT0, 60/bIias KOMIAHUSA WM MalleHbKas, JTI00MY COTPYAHHKY
HEOGXOMMO 3HATh CBOW INEPCOHANbHBIE 06A3aHHOCTH. Kamsiit MOIKEH
HNOHHUMATh CBOIO PONE H CBOH BKJIaJ B OCYIUECTBIECHHE OM3HEC-NIaHA M B
JOCTHXKEHHE LIeNeH ¥ 3a/1a4 KOMIaHUH.

Hrax, ¢ gero waunem? ITpomecc NOCTPOCHHUA OPraHM3ALMH MOXKHO ocy-
IECTBIATE MO-pasHOMy. B crenyrommx pasgenax o6cykaaioTcs HekoTOpEIE
13 HanboJiee pacnpoCTpaHEHHBIX CTPYKTYD.

Ba3oBas KOHCTPYKLMA

Hpoctelimmii cnocof opraHu3anyH KOMNAHHH: B3ATH H NOCTABHTH KOTO-
TO BO IVIaBE€ — BIaJeNbla HIIM TJIaBHOTO MEHEKEPA, @ BCE OCTANBHBIE MYCTh

_BBUIONHAKOT HeoOxomumylo pabory. OmuceiBath c1yxeGHOE COOTBETCTBHE

COTPYIHUKOB HE 0YCHb TPY/IHO, TaK KaK BCE OHH PAaBHBI MEXTy OO0,

v' Jloctouncrea, Beera MOXHO HalTH KOTO-TO JUTS BBIION-
HeHus m000H BosHuKatomieli pabotsl. ITockomeky s
YHpaBlieHHs OpraHM3anieii He BBIIENAETCS 0COOEHHO MHOTO
pecypcoB, 6a30Bas KOHCTPYKIMS, HOMHMO BCETO TPOYEro,
JIOBOJIBHO peHTabenbHa.

V' Hepocrarkn. BasoBas KOHCTPYKIHS paboTaer xopoumo B
KOMITAHHUAX YHUCIEHHOCTRIO 1o 20 wenosek. Eciu xoMmaHus
BBIXOIIHT 3a 3TH NPEJICIbI, PYKOBOZHTEND YKE HE B COCTOS-
HHH yCneauTk 3a Beem. [To3ToMy 110 Mepe pasBHTHA KOMMa-
HUH, B KaKOH-TO MOMEHT, BBl Y)K€ TOPMO3HTE €€ pa3BHTHE.
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BasoBasi KOHCTpYKIHs He Beerga a¢dexrusra. Jlioam BHI-
HY>KJEHBl 3aHMMAThCA HECBONCTBEHHOH HM paboToii, YacTo
TEepss TPH TaKoi Hexap/ie CBOIO KBATHOHKALMIO.

¢yuxuuouan bHad Moaenb

TIpx opraHu3alHK KOMIAHUM 110 (YHKIMOHALHOMY NPH3HAKY JIOJM pasjie-
JIAFOTCA Ha TPYIINBI 10 COBMECTHO BBIMOJHAECMOH paborte. Bee mmkeRepsl Haxo-
JATCA B OHOM MECTE, a TIEPCOHA, 3aHHMAIONIMICA MAPKETHHTOM, — B IPYTOM.
Bce ynpasineHIsl — B OJHOM MecTe, Bee (mHaHcHCTH — B ipyroM. KoreuHo xe,
HeoOX0AHMO 06ecnieunTh, YTOOb! PasIMMHbIC BU/Ib JEATEIBHOCTH 3THX (DyHKIHO-
HATBHEIX TPYTIT KOOPAHHHPOBAIMCH HEKHM TEHEPATEHBIM MEHEDKEPOM.

v ocrouncrsa. Ecnm Gnanec cB3al TOMBKO C OHOH rpymmof
TOBapa WIH OJIHUM BHJOM YCIIyrH, yHKIHOHAIBHAS OPraHH3a-
mist paGotaer 3aMeuaressHO. Opranmsaims addexripHa, no-
CKOJILKY JIOJM BBINONHNIOT JSHCTBHTEILHO XOPOLIO IIOCTaB-
JICHHBIE WM 3a/[aqt, a KKJad QYHKIHS BBITIOIHACTCA TOINBKO B
omHOM MecTe. KpoMe Toro, Kakapli 3HaeT TOUHO, 33 MTO KOH-
KpeTHO oTBedaeT. Bee paboThl B KOMIAHHH 9ETKO ONMpPEACIICHBI,
H JIOCTATOYHO JIETKO MOYKHO M3MEPHTB BKIAT KAX/IOTO,

¢ | v Hepocrarkn. K coxaieHHio, QyHKUHOHANEHAA OpPraHH3a-

LU MOXKET JIErKO MPEBPATHTLCA B Kydy pa3HbIX OIOKOB, Ha-

BaNeHHBIX Oecnopsano4yHo. Kaxapiit 6710k pacnonoxeH B OT-

JensHOH (hyHKIHMOHANBHOK obnacTH; 610KM Mexay coboit

CBSI3aHBL TJI0X0, HE MMEA XOPOIIMX KOMMYHHKAIHH, (yHK-

MM HAYMHAIOT PAcToN3aThCa K pasaudHbiM Hensm. Hanpu-

Mep, YNpaBJICHIbl 3aHHTEPECOBAHEI BhITYCKATH BCEId OJHH

H TOT € TOBap, TOrJia Kak MapKeToJoraM Xouercs mpoja-

BaTh pa3HBIE TOBaphl pa3HbIM TpymnnaM notpeGureneii. Kax-

Jas pyHKuMs cama 1o cebe; Moxer, H 3 dexTHBHA, HO COO-

PaHHBIC BMECTE, OHH CTPALIHO HErHOKHE MM HE MOAXOJAT

JUIs BHITOTHEHHA obmiero 6usHec-miana.

OuBu3anoHanbHaa CTPyKTypa

981 7%  KOMIaHHIO MMEET CMBIC/ PAacHyieHHTh Ha HECKONBKO MOApAasfene-
y HUI, €CIIH €¢ pasMeps! IOCTATOYHO BE/IHKH U1 HECKOJIBKHX BHIIOB
6uzneca. [Ipu 3TOM Kax0e MoApas/ielieHHe KOMIaHWH OTBEHAET 3a
OJIHH KOHKPETHEIN TOBAp, PBIHOK WIH reorpaduueckyio 3oHy. Ecim
KOMIIAHWs 4epecuyp KpYIHast, MOApasJe/ieHHs MOTYT COCTOATH M3
CTpaTernyeckux 3nementoB Ousneca (C3B), onpenensrommx onpe-
JICTIEHHEIE COMETAHUA TOBap—phIHOK. [ 1aBHbIE MOJpa3/Ie/ICHHs KOM-
[aHUH, B CBOIO OYepesb, OOBIMHO JCNATCA Aalibllie, YacTo Ha OT-
JleNbHble OM3HEC-DYHKIHH BHYTPH Kax/10# 061acTH.
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v' Nocromncrsa. CTpykrypa, COCTOSIIAsS H3 NOApas/ie/eHH A,
cHOPMHPOBAHHEIX [0 TOBapaM, peiHkam umu C3B, crnocob-
CTBYET TOMy, 4TOObl KOMNaHWs HANpPAaRIANA BCIO CBOI0
SHEPTHIO H pecypchl B peaibHblii Ou3nec. I'1aBHble MeHes-
KEPbL PEIAIOT KPYIHbIE 3a/1a4i B3aHMO/CHCTBHS MO/pas-
JelicHAN. A MEHEIUKEPH! B CAMHX MOAPa3/Ie/eHUAX KOHIIEH-
TPHPYIOTCA Ha CBOMX IpyNIIax MoTpebuTeneii, KORKypeHTax
H BOTIPOCAX KOMIIAHHH.

v" Hepocrarxku. ITockombKy OTHenbHbIE NOMpa3/icieHus Ba-
LIEH KOMITaHHK YACTO 3aHUMAIOTCS OJIHUM H TEM e OH3He-
COM, HHOT/Ia OHH BCTYNAKOT B KOHKYPEHILMIO MEXTy co6oii,
34X0/d B 3TOM JOCTATOYHO NANEKO, CPa)asach 3a OJHMX H
Tex e norpedurencii. KpoMe Toro, HadmuHe OTAENBHBIX
HOZpa3Je/ieHUi MpeANoNaraeT AONONHUTENLHBIE HAKIA/-
HEIE PAacXoZbl, TIOTOMY YTO y Ka)IOTO MOJApasAencHus 065~
3aTeLHO CBOW CIOH yNpaBeHIEeB W CBOH OM3HEC-(pYHKIHH
(uccnenosanue, ympaBieHHe, MapKeTHHT, 0GCTy)KHBAHHE,
COBIT ¥ HUHAHCHPOBAHKE), KOTOPHIC MOTYT YaCTHYHO nepe-
KpbIBaThCs. B pesynsraTe koMmanusi oKaselBaeTCs MeEHee
> dexTHBHOM, TepsiA IPeUMyIIECTBA SKOHOMHH, MOTYHEH-
HBIH 33 CYET COYEeTaHNs 3a/1a4.

MarpuyHas opranusaums .

Tlpu MaTpuyHOM QopMaTe JTH0/IM OPraHU30BaHbl IO ABYM, @ HE 110 OJTHOMY
nsmepennio. Ilpu Takol opramusaumm xax/blii Cyxammii IMEeT IBYX Ha-
HILHHKOB M CHIAMT Ha ABYX cTynesAX. OmuH cTynm — dyHKUMOHANLHBIH; Ha-
TNPHMED, YE/I0BEK 3aHHMACTCS POrpaMMHPOBAHHEM WIIH COCTOHT B ay/IHTOP-
cko# rpymmne. Jpyroii cTys MoxeT GhiTh CBA3aH ¢ KOHKPETHBHIMH TPOEKTaMH,
HarnpuMep, TpedyeTcs POrpaMMHCT ¥ ayJMTOp HAa WIECTh MECALUEB. B 3ToM
CllyHae MpOTPaMMMCT H ay[AHTOP OTHYHTHIBAKTCS O NpPoJeiaHHok paboTe me-
PEA (PYHKIMOHATEHEIM MEHEDKEPOM H MEHE/KEPOM TIPOEKTa.

IAC

v" Jocromncrsa. Matpuunas OpraHu3anMs MO3BONIAET pac-
NPEAETIATE MEXy PasIMYHbIMA YacTsAMH Baliel KOMIaHHK
TANaHTJIMBLIX, KOMIICTEHTHRIX M ONBITHLIX NIOAEil, HCMOTh-
3ys MX TaM H TOTJa, Tle H KOTJla OHH JIEHCTBHTEHHO HEe0O-
XOnMMBL. MaTpudHas OpraHM3anus MOXeT GBITH HOCTATOY-
HO THOKOH, 9yTKO pearupys Ha Tpe6oBamHus GH3Heca, ITpn
ITOM COXpPaHACTCS BCs 2((EKTHBHOCTD, NpPHCYIas hyHK-
IHOHATBHOMY Pa3/c/ICHHIO JIIOJIEH.

v" HepocraTkH. Matpuvsas opraHusamis Tpebyer BecbMa He-
KYCHOTO YTNpPaB/IeHHs, 9TO HHOT/IA OKa3BIBAETCS MPOCTO I'H-
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GenpEbM. JlaHAAs OpraHM3alMA HApYIIaeT OCHOBHOE Tpa-
BHIIO YNPABJIECHAS: HeMb3s GBITH CIIYTOH ABYX FOCHOA. Ecnu,
HaNpUMep, MEXTy MEHE/UKEPOM NPOEKTa H GYHKIHOHAIB-
HBIM MEHE/DKEpOM TpPOGEKHT UepHas KOUIKa, JONH oymyT
HAXOAUTHECA MEX JByX OTHeH. YNyCTUB UTO-TO M3 BHAY,
MATpW4Has OPraHW3alksA MOKET MPHBECTH K NPOTHBOMOC-
TABJICHHIO NPHOPHTETOB, CTANKMBAHHIO HeJlell U pacxoxne-
HUIO HIEll 10 TIOBOY peanu3aiyy On3Hec-IIaHa,

 Ceoi BapuaHT

Tlocne peleHHs, KaK OPraHH30BaTh BAIIY KOMIIAHHIO, BAM MPEJCTOMT pe-
WIUTH, HA CKONbKO YaCTel XOTHTE ¢ pas/ieuTh. ajaiite cebe mpocToi BOMpoc:
eciM Y PA3HOCYMKA THCEM TOSBUIIOCH ENBHOE MPETOKEHHAE, MEPE3 KAKOE KO-
TMYECTRO JIEOEl eMy MPEeACTONT MPOWTH, MOKa OHO IOCTHTHET BBICIIErO pyko-
BoncTea? JlpyruMH CIIOBAMH, CKOJEKO YPOBHEH yNpaBIieHHs BbI XOTHTE umerts?

KoJM4ecTBO CI0ER B YNPABICHYECKOM MUPOTe 3aBHCHT B OCHOBHOM OT
croco6a opranu3alliy KOMITAHWH H €8 Pa3MepoB. MeHe/Kephl MOTYT XOpOLIO
BEINOJIHATE paboTy, PYKOBOJA TONBKO ONPE/IECHHBIM KOIHIECTBOM nrofei,
TIPOCTO 1Sl HEKOTOPBIX OPraHU3alMOHHBIX CTPYKTYP Tpebyercs Oonbie Me-
HeJPKepoB; 4eM Ama apyrux. Hmkorna me 3a6iBaiiTe obutee mpasuio. Uem
GobIIe YPOBHE YIPABIICHAs COCPEAOTOUEHO B OJHOM MecTe:

TeM GoJIbIIE KOHTPOMIA COOPaHO B BEPXYIIKE KOMITAHUH,

TeM MeHee THOKo#H Gy/ieT Ballia OpraHH3alis B ClTy4yac NEpeMeH;
TeM Gonee J0porocTosmIeii GyAeT MOANEpHKa BalleH opra-
HU3ALHH.

Kak ke y3HaTh, Kakas OPTaHH3alis H HACKONBKO MpHeMIEMa UL Bac? K
COKANCHHIO, OTBET HEe BCEFAa OueBHICH. B 3aBHCHMOCTH OT PasMEpOB KOM-
[AHWH, TEMITOB €€ HIMEHEHNMs 1 NPHPOJBI BAllleH KOHKYPEHUMH, ONpPeAC/IeH-
HBIE COCOGB! OPraHM3al|y HOTY4aloT IPEHMYIIECTBO NEPEA APYTHMH. OnsiT
1IoKa3aJ, 4T crocobsl, coderalonye B cebe HECKONBKO aCTEKTOB H3 ONHCaH-

HBIX BBIIIIE CTPYKTYP, paboTaioT Jydiie BCero.

HexoTopsie KOMITaHHH CTaparoTCA OCTaBaThCs st eKTHBHBIMH,
rHOKMMH ¥ TIENEYCTPEMICHHBIMH, COXPaHAfA OpraHH3alMOHHYIO
CTPYKTYPY MaKCHMaNbHO NPOCTOH, HCHOMB3YA TIPH HeoOXOAUMOCTH
HeopManbHEIE TIPOSKTHBIE KOMAH/BL H PEOPraHH3ysCk TOIBKO TO-
/12, KOT/1a TOTO TPeGyIOT H3MEHEHHS B OTPAC/IAX MPOMBINLICHHOCTH
¥ Ha peiEKax. [IpocTeiilnad OpraHU3alMORHAs CTPYKTYpa CTPEMUTCS
JiepykaTh BCE 3aTPaThl O]l KOHTPOJIEM. HedopMansHbIE BpEMCHHbBIE
MPOEKTHBIE KOMAH/Ibi IPHBHOCAT MHOTO THOKOCTH OT MaTpHIHOM
CTpyKTypHl, 6€3 COMYTCTBYIOIICH €if MyTaHHUBL YNPAB/ICHUA. To-
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TOBHOCTh K PEOPraHM3alldH TPH H3MEHEHMH 0OCTOSATENBCTB OKa-
XKETCA PealbHOM CHIIOH, €C/TH BBl HaUTeXAL{M 06pa3oM peopraHy-
3yeTech H HMEeTe Ha TO JIOCTATOUHbBIE OCHOBAHHA.

WIACI
IMouemy xe Tak 4acTo ocrynawrcs HeGomsmve koMnanun? Oka-

3BIBACTCA, YTO TJIABHOH Mperpanoii ocTaercs HETOTOBHOCTH HYacTH
BBICIIIETO PYKOBOJICTBA M3MEHATH OPraHM3AlHI0 10 MEpe pocTa
KOMNaHuH. B OCHOBHOM, HeGONBIIHE KOMIAHHH NPHACPKHBAIOT-
ca 6a30BOH KOHCTPYKIHMH, KOTJa Bialenblbl MIH CTAaplIke Me-
HE/DKEphl JIepXKatT pyKy Ha MyJIbCE BCEro MPOHCXOAALIEro B KOM-
nauuy. [TOHATHO, YTO KOMIAHHMs ITOKPYITHEE HE CMOXET AONTo
paboTaTh Takum 06pa3oM, H eciH BIafeNblibl HE MPOBEAYT PEop-
TaHU3AUUK0 TIPU HEOOXOAMMOCTH, CHTYALMs CTAaHET elle OIHMM
XPECTOMATHHHBIM PUMEPOM HEY/Iaud JUTsi APYTHX NpPeANpUATHIA.

Y6enutecs, 4TO BB MPENYCMOTPENH Bee, KOTAA COBMpaeTech CO3IaBaTh
HIIH TepecTpaKBaTh Bally opranusamuio. Onpeienure Haubonee mpHemIIe-
MyIO, Ha Baul B3INIAM, CTPYKTYpy BaileH KoMmmaHud. M Tonsko mocie 5Toro
MOXKHO C()OpMHPOBATE OPraHH3AUMIO, KOTOPAsA MO3BOJUT Ballel KOMIAHHH
paboTath JTIy4ine, yNpoCTHB €l ocylIecTBIeHUE OU3Hec-TIaHa.

Taspadorka npoueqys

ITocnie Toro Kak Ha MOArOTOBKY GU3HEC-IUIAHA 3aTPAaYEHO MACCY YCHITHIL H
BPEMeHH, BIOJIHE ECTECTBEHHO MpPEANOI0KUTh, HTO Tenepk OH3HEC caM Toi-
Aer ropaszio aerye. Ecnan koMmanus Hebonblias, y Bac, BEPOATHO, HaXe He
BO3ZHHKAET MBICIEH, a 9To ke morom. Temeps, KOrjaa Bbl TOYHO 3HAETE, 4TO
JlenaTs, Halio APOCTO HAYATh JAEHCTBOBATH, He Tak Jin? HeBaxkHo, 3aHMMaeTech
7 cOBITOM, AOTOBAPHBAETECE C NOCTABIIMKAMH HIIH OTCIEXHBAETE M3AEPK-
KH, BO BCEX COy4asx HaJ0 NPOCTO BBIMOIHATE paboTy, A KAXIOH Onepanuy
HY)XHO IPUMEHATH CBOIO NPOLEAYPY (MM BBIPabaThIBaTL HOBYIO).

Hedopmanbasie npouenyps (0coGeHHO, €C/TM OHHM MOCTOSHHO MEHSIOTCH)
A0IITO HE KHBYT, NAXKE SC/IH KOMITAHHS COCTOMT U3 Bac ofiHoro. KimeHToR nHTepe-
CYET, 4ero MM OXHJIaTh OT COTPYJHHYECTBA C BaMH, pa3Mep KOMIIRHHH NPH 3TOM
HE HMCET HUKAKOTO 3HAYEHMA, TO e CAMOE HHTEPECYET H BAC B BAIlIMX NOCTABIH-
Kax (CO CBOEH CTOPOHBI TaK Xe IyMaeT H HaloroBas uHCexuus). HukoMy He Hpa-
BHTCs paboTars ¢ 06HIMEM TIPaBHT M TIpE/THCARHH, €CIH, KOHEYHO, MBI HE B ap-
mud. Ho, B KOHIIE KOHIOB, KaX/Ias KOMIIAHUS CTAIKHBAETCH C HEOOXOIHMOCTHIO
Pa3paboTaTh M BBECTH CHCTEMY NPABHLI, KOTOPBIM HAO CIIEZI0BATD.

B mpouecce BhIpaGOTKH NpoLEAyD, KOTOPEE MPEACTOHT BHIIONHATH B
Ballleil KOMIIAHWH, Bbl OTKpOETe /I cebs MHOTO HOBOro. [l Hadana cnpo-
cute cebs, kak B BaleH KOMIaHHH BRIOIHAIOTCA CIIEAYIONIAE ICHCTRHAA.
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v OTcnexuBaHue MOTPeOUTENECKOTO CIPOCca Ha pa3Hble IpyTi-
Tl TOBApOB.

v BHIMHCHIBAHWE CUETOB H NPENOCTABIEHHE KPEAUTOB NOTpE-
GurenaM.

v Vuer xanob moTpebuTeneh.

v' Tlpuem Ha paboTy H 00yH4eHHE HOBBIX CITYXKAIIHX.

v Onpezaenenne 3apab0oTHO# MUIATHI, CTABOK H HOCOOHH.

¥ TIokphITHE PACXOOB CIyXallMX.

v TInamuposaHue GIO/KETa W CMETHI TEKYIIHX 3aTparT.

¥ VnpapieHue HHBEHTADH3aIHEH TOBAPOB.

¥ Co3jaHHe HOBHIX TOBAPOB M YCIIYT.

v' MOHHTOPHHT IPOMBIIIICHHOCTH U KOHKYPEHTOB.

U He 3a6siBaiiTe 0 MpoHeRypax GusHec-IIaHNPOBatus. ['0laMH MEHEDKEPEI
M Typy OT ynpaBicHHS YNOPHO MTHOPHPOBATH paspaboTaHHBIE /UIA tbyHxImo-
HUPOBAHHS KOMITAHHA CHCTEMBI H MPOIEYPHI. JlaBaiiTe TOCMOTPHM HA HHX —
BCE 9TH CHCTEMBI H TIPONEAYPHl YKaCHO C-K-y-4-H-bl. BOIBIIHHCTBO MPOH3BOA-
CTBEHHBIX OIEpAliHii, NCTIONB3YEMBIX BO MHOTHX OTPAac/iiX MPOMBIIIICHHOCTH,
pa3pabOoTaHBI IECATKH JIET Ha3all, B TO BPEMsA KOT/a MOJ 6u3HECOM MOJIpasyMe-
BaJl} TIPOM3BOJICTRO, PAcTIpE/e/ieRHe U cOBIT TOBAPOB. Tlenas smoxa ... Ho Bpe-
MEHa MEHAIOTCH, 2 BMECTE ¢ HEMH MEHAIOTCA ¥ KOMITaHHH.

.‘p’"’" K xomy 1980-x rogos Gu3HEC NpHIlel K MOHHMAHHIO TOTO, HTO
HEKOTOPEIE W3 ITHX CKYJYHBIX CHCTEM TOPMO3AT Pa3BUTHE. Tak nos-
BUIICA peuHiCuHupune busHec-npoyeccos — BETHKONETHAS HIes,
3aKITIOYAIOIIAACA B TOM, YTO BCE MPOLEAYPLI CIEAYET KPHTHUECKH
NEPECMOTPETh, HACKOJNBKO OHH TOJE3HBI /UL (hyHKUMOHUPOBAHHS
kommaauy. Koryia KoMIanuy 3aHAIHCh PEHHKHHHPHHTOM, BHISCHH-
JI0CH, 9TO MHOMECTBO PA3HBIX ONEpalHii BBITOIHATIOCH MMH TONBKO
[IOTOMY, 9TO OHM JNIANHCH BCETAA, @ HE NOTOMY, YTO OHH HYIKHEL
Ho cerofiisi yke HEIOCTATOYHO JIeJIaTh BCE 10 CTApHHKE, 0co0eRHo,
KOI/la KOHKYPEHTBI JBIIAT B 3aTHUIOK.

Ipn paspaboTke coGeTeHHBIX GH3HEC-POLENYD HOPLmﬁTCCb
TIPOHMKHYTECA TIaBHOM Heel peMrKuAMpHEra. [lenaliTe TONBKO
TO, YTO JEHCTBUTENBHO UMEET CMBICH, @ HE MOTOMY, ¥TO Tak NpH-
HATO JIGNATH WM W3-33 TOTO, YTO BBl TAK MPHBBIKIM fenats. Ile-
PeA TeM Kak [BHTATECA JANbIIe, HEIUIOXO OCTAHOBHTHCA H pac-
CMOTpETH HEKOTOpHIE HanOoNee BAXHBIS CHCTEMBI, KOTOPEIE, MO
BCEH BHIMMOCTH, BaM HYKHBI.
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Byxranrtepckas cucrema. [IpaBuIbHBIE METO/IB! Y4eTa, NPHHIUMIEL H Jla-
e MPOrpaMMHOe 00eCTieYeHHE MOTYT BBIBHTE PasiiHuMe MEXIY peaTbHbIM
MOHMMaHHEM TOTO, YTO €CTh H YTO YHYIIEHO, OTKYJa NPUXOJAT JACHLIM M Ha
4TO OHM pacxoAyroTcs. JICHEXHBIE MOCTYIUIEHHS, OTIET ABHKEHHA JEHEKHOM
HATHYHOCTH M Oyxranrepckuii 6amanc — Bce 9T0 KpajiHe He0GXOMMMO I
Baiero 6usHeca. Byxranrepckas cHcTeMa J0IDKHA GBITH CTOMPOLEHTHO Ha-
JeXHOH, obecrieunBas Bally YBEPEHHOCTE B PE3yJILTATE.

Cucrema nuianuposanns Giomxera. Heobxonumo BeipaboraTs mpome-
ZypHl, NO3BOJIAIOIIUE CO3/IaBaTh NOMHYIO (HHHAHCOBYIO KADTHHY Ha CEFOMHS, a
TaKoKe MpoeKTHpoBaTh Gymymue moTpebHocTH. Heobxomumo ybemuTses, 9To
nponecc BeIpaboOTKH OIOIDKeTa OXBATHIBAET KaK KPAaTKOCPOYHBIE MOTpebHO-
CTH, TaK W JOJI'OCPOYHEIE HHBECTHIINH.

Kanpopas cucrema. Jlofs HTpaioT BaXXHYIO poiib B Bamiell KOMIaHHH,
JaXe eC/M B IaHHbI MOMEHT Bbl OCTAE€TECh €€ EAHHCTBEHHEIM COTPYAHMKOM.
Crenyer pasyMHO CTHMYJIMPOBATH COTPYAHHMKOB HA YNOPHYIO paboTy M mo-
OLIPATEL HX K HOCTOSHHOMY COTPY/AHHYECTBY Ha JIOJNTHI CPOK, HE3aBUCHMO OT
TOr0, CKOIBKO JTH0/eH paboTaloT B Balleil KOMIAHNH.

Mudopmanmonnas cucrema. He cymectsyer npocroro cnocoba orcie-
JKUBAHHA BCEro, 9TO NMPOMCXO/IUT B Ballleil OTPACIH M Ha PHIHKAX; BaM Heo6-
XOJMMO PETYNAPHO cofHpaTh HH(POPMALHIO OTOBCIOAY. Bee aTo GyneT umeTs
CMBICII TOJIKO NIPH HallH4M¥ HH(OPMAIMOHHOH CHCTeMbl. Bo3sMeM, Hanph-
Mep, BalkX noTpebutencii. HeobxoauMo oTcexuBaTs BCe, YTO BaM H3IBECT-
HO 00 MX MOTpeOHOCTAX, YTO YXe CAeNaHO A/ HHX W 4TO OHH OXHIAIT OT
Bac B Oynymem. Hapsany ¢ 5THM, aHalmOrHYHas CHCTEMa HyXKHA H IS OTCIe-
YKHBaHHS BAIIMX OCHOBHBIX KOHKYPEGHTOB.

Cucrema nianupoBanus. Bes 9Ta KHUra MocBsNieHa pasroBopam o 6us-
Hec-iadax. Ho Bce BhIpaGoTaHHBIE BaMH 3aMedaTelibHBIE MIIEH TaKk M OCTa-
HYTCSl TOJIBKO Ha Oymare, eclii B KOMNAHHH He GyAeT CHCTEMBI, TIPETBOPAO-
IIeH 9TH MAEH B XKW3Hb. BMecTe ¢ OM3Hec-TIaHOM HEOGXOIHMO MHUIHUPO-
BaThk H COOTBETCTBYIONIHH NPOLECC BOIUIOIICHHA OU3HEC-TUIAHA B KU3HE.

H,
qomAl v’ Tlociie HHUIIHHPOBAHHA BHIIOMHEHUs GU3Hec-TUIaRa, yoeIH-

TECh, YTO BCE CHJIBI KOMIIAHWH: OPTaHH3alMs, NPOLUEaypHl U
JIIOM — HaNpaB/IeHbl Ha HOCTIKEHHE o0muX Henei.

¥ B NpeTBOPEHHH TUIaHA BAXKHYH POJb WIpacT crnocob opra-
HU3AOUH — (QYHKIHOHATBHBIH, MO TOBapaM, MO PHIHKAM
HITH, HalpEMED, 10 NOApas/ieeHHAM.

v" Yewm Gonbiue ypoBHEH ynpaBieHHs, TeM Tyduie KOHTPOMb,
HO TIPH 3TOM TepPAETCA THOKOCTH YIpaB/icHHsS KOMITaHHEH.

v" Hapo Bcerja GBIT TOTOBBIM K PEOPraHH3AlMH CIPYKTYPHI
KOMITGHHH B CJTy1a€ €€ POCTa HIH H3MEHEHHsS 00CTOATENLCTB.
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v He Hajgo roBOpUTh: “DTO MOXKHO CHENaTh TOJBKO TakK .

V6enutecs, 4TO Kaxzaas BHEApAEMad BaMH Mpoueaypa AeH-
CTBUTENILHO HEOOXOAUMA.

Tlogeormobra wogei

MexIy npodMM, 2 9To 00pa3yeT Ballly KOMIaHHI0? Momf'r OBITh, BBl Jy-
MaeTe 0 KOMIAHMH, HCXO/sA, TIaBHEIM 00pa3oM, H3 KaTeTOpHH Npe/iaracMbix
€10 TOBAPOB WIHM MPEAOCTaBIAEMBIX YCIIYT. Bfm, MOXET, TIepBOE, 4TO BaM
MPUXOJHT HA yM, — 5TO 3/laHke MiIH GOMBIION MarasHH ¢ BalIMM MMCHEM H
sMBieMoii HaBepxy. Bo3MOKHO, BB IyMaeTe 06 OpraHu3aliH, O TOM, KaK Jie-
JIaeTe cBoif GU3HeC, O penmyTalii, KOTOPYIO Ha/lo 3aBOCBATh.

JlelicTBUTENBHO, Balll GH3HEC COCTOMT H30 BCErO 3TOTO, coOpaHHOTO BMe-
cre u naxe Goisme. Ho mpexze BCero, MO KOMIAHAY OMPEEHAOT OKPY-
JKAIONIHE BAC JIFOMH: KTO OHH, KaK paGoTaloT ¥ 9To MOTYT Aenars. Ecim XoTu-
Te, 9TOGH! KOMITAHHS TIpEyCIieNa, BaM CIeyeT PEelIuTh, KaknM 00pasoM cTu-
My/MpOBAaTh B MIOAAX CTPEMICHHE K IHMACpCTBY. Bbl JIO/DKHBL HMETH
FApAHTHH, 4TO OKPY)KAIOIIAE JIOM Pa3BHBAIOT B cebe BCe HEOOXOMMBIE /s
Jflyuulero BIMOTHEHHA paboTsi Hasbiki. Kpome Toro, Heobxomumo cosjatk
KQPTIOPATHBHYH) KyIBTYPY, KOTOpas 00ecreduT NpOABHKEHHE Ou3Hec-MIaHa
¥ FAPAHTHPYET €ro YCTEIHOE BHINOMHEHHE.

Tloompenue k sngepcriby

Ecnu xoTHuTe, 4To0B! BCe OKpY)KaIONIue BAC JIIO/IM MOCICA0BAIH 32 BAMH B
pacmucanHoe B OH3HEC-IIaHe cBeTioe Gyyliee, Halo yMETh MOBECTH HX 3a
coboii. Uro xe 3Ha4MT OBITH JIMACPOM M KaK BOOAYLIECBIAThL APYIHX JIOACH
6pats Ha ce6A poiTb IHIEPOB? : x

TIpexie BCEro, HAO MOHATH s cebst o‘z‘my B)XKHYIO JCTaNb: 3a1§:'rr;ﬂ pYK
BOJMTENA 1 HABBIKM MEHE/DKMEHTAa — 3TO “ZiBe GoibIuHe pasHHMIE!. KOHETHO
e, Ge3 3a1aTKOB JIMAEPA HENMb3A CTaTh HCKIIOYHTETEHBIM MEHELKCPOM. Ho ma-
JiepcTBO 03Hauaer Gonee obNIYIO CIOCOGHOCTE OKA3bIBATE RIMAHHE HA )Ipyrv:;
yMenue yOexaaTh Mojiel BecTH cebsl onpe/eeHHEM ofpazom. MHp yxe BH
M TIOJMTHYECKHX JIN/ICPOB, H PETHTHOZHBIX, HO H OH3HEC-THIEPOB.

TpaMOTHBIH, Bee MOHHMAIONIMH JIMAEP B 3aBHCHMOCTH OT CIIOKHMBIIMXCS
0BCTOATENBCTE PYKOBOAMT COBEPIICHHO T0-pasHoMy. [ToaToMy BaM, Kak py-
KOBOJIMTE/II0, MMEIOIIEMY BCE IIAHCHI OKa3aThCA B CAMBIX PA3/IMIHBIX OusHec-
CHTYAlMsX, CAeAyeT NPUrOTOBHTHCA K H3MEHCHHIO CTHIIA PYKOBOICTE. Pac-
CMOTPHM CIEAYIONIHE CTHIIH. ;

Boce. MHoraa moaaM HeoOXOAHMO CKa3aTb, MTO UM J€Narh, MOTOMY 9TO
16O OHHM TIPOCTO HE 3HAIOT, KaK MOCTYNHTE, KGO0 BBl CaMH NMPEKPACHO 3Hae-
Te, 4TO MpoM3oitaeT B AansHedmem. Ho aake ecin Bl 6occ, MOMHHTE, BalllK
PACHOPAKEHHs JO/DKHEL GbITh apryMEHTHPOBAHEL.
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Cosernnk. Ecmi XoTHTe, 4T06BI OKpYXalomie Bac MIOAH TOCTOSHHO
Opanu Ha ce6si OTBETCTBEHHOCTH, HANO OCTABIATH HM KaKkymw-1o cBoGoxy
(manpumep, oTayyatscs ¢ paboThl 10 HEOGXONUMOCTH), TIPH YCIOBHH 3aBep-
LICHHA BCEX TMOCTABJICHHBIX NEPEX HUMH 3a/1ad, NOJ HX OTBETCTBEHHOCTS. Ec-
/1 BBI BBIOpany ceGe polth COBETHHKA, CaMOE TMIABHOE JUISl BAC — PACTIHCAHHE
W COrylacoBaHHaA paboTa BCeX COTPYAHMKOB, KPOME TOTO, JIFOAM NOLKHEL MO~
CTOAHHO YyBCTBOBATE Ballly ONEKY, HOANEPKKY H MOJY4aTh HYXKHEIE COBETEL
Heobxommmo Takke BHIpaboTaTh mpomeayphi, 4To6bI COTPYZIHMKM BCeria
3HaIH, KOT/1a ¥ KaK MOXHO 06paTuThes 3a coeroM. Muoraa mywme Beero py-
KOBOJIMTS, NO3BOJIAA OASM COBEPLIATH OUIHOKH, IIOHUMAs TIPH 3TOM, 4YTO CO-
TPY/AHAKA Ha HUX y¥aTCs H HaGHPArOTCH OIBITA.

Koanera, ITo Mepe BoBeYeHHS B KOMIIAHHIO BCe GONBIIETo H GOILLIEro
KOJIMYECTBA JIIOAEH ¥ YCTAHOB/ICHHA NMPOYHBIX NPOU3BOJCTBEHHBIX OTHONIE-
HUil Balla pyKOBOMAIIAA Poiib HE Tak Gpocaercs B riasa. BHemHE BEL pa6o-
TAETE KaK KOJUIETa CO CBOMMH KOJUIETaMH — PAaBHBIA CPEan PaBHEIX, B oToM
Cilydae Balla PyKOBOASINAS JEATENbHOCTb CTAHOBHTCHA BECEMa MCKYCHOI,
HacTo BBI IPOCTO 3apaAXAETE BCEX CBOMM JIMYHEIM NpuMepom. Tpebys MHOro-
TO OT Ce0s, BBl TIOAXJIECTBIBAETE H OCTATHHBIX. EC/H BBl JleNIacTe Bee BCETAa B
CPOK, TO € CaMO€ HauWHAIOT AeNaTh W ocTanbHble. Takol BMA MMaepcTBa
CTPOMTCA Ha B3aHMHOM YBaXKEHHH H MOXKET CTaTh Hanboaee MOIHOMN CHITOH |
NOTCHIHANbHLIM AKTHBOM Ballel KOMIaHHH, IBIKYIIHM €€ BIIEpe.

3a1yMBIBaACE O CBOMX PYKOBOJSAIIMX CTIOCOBGHOCTAX M CIOCOGROCTSX G/IH3-
KHX K BaM JofeH, HaBEpHOE, BHI 3a/laBay cebe BOTIPOC — PYKOBOIUTEISIMH
POXAIOTCA HIH CTaHOBATCA. Kakoe 13 5THX IByX yTBep)KeHHI HCTHHHO, OTBE-
THT5, NOXaNyi#, Tpyaro. KTo-1o GsiBaer mijepom ot Bora. Onpegenento oaxo,
TOpa3fio JIer4e HAY4UTh KOrO-TO OCHOBHBIM YTIDABICHYECKMM HABBIKAM, €M
TILITATECS CKPYTY/IE3HO BOCIMTLIBATE B HEM CIOCOGHOCTH K JTU/IEPCTBY.

He sacmasnau Opyeux denams mo, umo e xouewt» denams canm.

Monymaiite rag sTUM BBICKa3bIBAHHEM, 3TO OYEeHb XOPOIIMH CO-
BET JUIs MECTOJOOMBBIX JIMAEPOB, IPHMEHAMBIN K 06O CHTYya-
UHH ¥ K 1060# mpodeccuu.

Pasburiue wbaiugpuranuu

B xakol-To MOMEHT Hafo OGpATHTH BHHMAHHE HA CBOMX CITyKallluX, Ha
T€X, KTO NMPETBOPsAET Baul GH3HEC-IIaH B peanbHOCTh, CIyKAlUe — 3To He
TPOCTO TPYMIKA CY4aHHbIX JIO/EH, TOTOBBIX H CIOCOGHBIX CAENaTh KaKyio-
TO paboTy (koria BaM HaJ0 BHIOJHHTH CBOW busHec-tuian). YV mopeii, oxa-
3dBIIMXCA C BAMH B OJHOI JIOZKE, AOMKHA GBITH COOTBETCTBYIOMIAN kBamupu-
Kalus 11 BRINOJIHEHUS TpebyeMoll oT HUX paboTsL.
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B usamm M Tpebyemas KBaIM(HKANMA CYIIECTBEHHO OTIMYAETCS OT
kBanudukamun 10-15-nerneit nasrocTn. KomewHo e, BallM COTPY/IHHKH
BCEr/Ia OJDKHB GBITH CaMBIMK JTyHIIAMH CHENHAIHNCTaMH B CBOMX 00MIacTsXx,
Oy/Ib TO HEXKEHEPHS HIIH POH3BO/CTBO, MApKETHHT HIIH c6rir. Ho, kpome To-
10, UM HEODXOAHMO 06/1a/1aTE ¥ HeKHMH OGIINMH HaBBIKAMH, HEOOXOAUMBIMH
1A IPOJIBIKEHNA B KOMIAHHH, cobpapmieii ux Beex BMecTe. Bo MHOTHX OT-
paciAX MPOMBIILIIEHHOCTH HAPS/Y CO CBOEH Crenuanu3aiiueil O JOIDKHbL
BBIZICAIATHCA W CIICAYIOIIHIMH HABBIKAMH.

Vmenne paborars ¢ undopmanmeii. Crykanum ceyeT HayIuThes 06-
pamaThca ¢ BATOM OOPYMIMBAIOMIEHCS HA HUX HHOOPMAIMH MPAKTHICCKH IO
mo6oMy BooGpa3MMOMy acTieKTy Baulel KoMmaHHH. Bam HyXKHBI JOJIH, KOTO-
phie HE TOJIBKO aKKYPATHO Pa3fiokaT Mo MoIodKaM (pparMeHThl IaHREIX, HO H
MOTYT HX KPUTHYECKH OCMBICIIMTh M BBIHECTH CBOE 3aKITIOUCHHE, M3BICKAsT
MaKCHMANBHYIO O3y W3 MOTy4aeMoi HEPOPMALHH.

Hesasucumocts cyxrennsi. Ciyxaliue JODKHBL HayduThcs Opate Ha
cebs W pemiaTh BO3HHMKAlOLIME JenoBbie mpobaemsl. Jloporoe yIoBONECTBUE
MMeTh BOKpYTD ces MIofieH, IMIb BEUTOMHAIONIAX Bl YKa3aHWA W HHYETO
He NeNAlonMX Ha CBOH cTpax W prck. To/bko BMECTe € MIOABMH, Gepymumu
Ha ce6s MHUIHATHBY, HMEIOMIHMH CBOIO TOUKY 3PEHHSA M PEIIAlONIUMH exe-
JIHEBHBIE TIPOM3BOICTBEHHEIE IPOOIEMBI, KOMIIAHHSA MOXET YEro-T0 A0CTHYE.

Cruasb paborsl B komane. Ciy)Kamiue J0DKHbL yMeTh paboTaTh B KOJI-
nextiee. TpyaHo cosfars HedTo Gombiioe, He cobpas B ONHY KOMaH/y pecyp-
CHI, TANAHTHI W OMNbIT, YIHTHIBAA CKOPOCTH COBPEMEHHOTO CIIOXHOTO MHpa
GusHeca. HeBaxkHO, CTOMT JTH Tiepe]i BaMy TeXHHYecKas nmpobiema, IPOH3BO/-
CTBO TOBapa /M PElIeHAE CTPATErHUeCKol MPoGIemMsl, BEI BCET/Ia PaCCHUTHL-
BaeTe Ha CBOIO KOMaHIy.

TotoBHOCTH K nepemenam, CIIyxalue A0/DKHBI YMETh BEIOIHATE CBOXO
paboTy caMsIMH pasHbiMH criocobamu, Gpate Ha ceGs HOBEIC 0DA3aHHOCTH,
a[aNTHPOBATECA K HE3HAKOMBIM CHTyaluaM. HHUTO ceiiyac He CTOMT Ha Mec-
Te, M0ITOMY €C/TH KOMIAHHA TUIAHAPYET PAa3BHBATECA W PaCTH, OKPYXKHTE ceOa
JOZIEMH, UYBCTBYIOIIMMH ce0A koM(OPTHO B MHDE, B KOTOPOM JIHIIE OZHO
MOCTOAHHO — MEPEMEHBI.

Opnajense HOBbIMH HaBbikamu. Crykaniie AOMKHBL HayUHTHCA
yunThea Beeraa, Ecnm xoTuTe, 9T0OB! Ballla KOMIAHHS HE OCTaHABIHBAJIACH
Ha JOCTHTHYTOM H TpOJIOIDKANa JABHIaThCi BIEpE, TAaKOE Xe CTPEMIIEHHC
JOIDKHO GHITB B y OKpyKaloliux Bac mozed, OHY JO/DKHEI YISHATE CBOE Bpe-
M3t ¥ TIPHJIATAT YCHIIVA JUIS OBNaJCHHA HOBBIMH HABBIKAMH.
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ITo mepe pocra u pa3BuTHA BalleH KOMNAHHM HaNO IYMaTh, KAK TOBHI-
math KBaTHQOHKALUHIO CBOKX CIyXamuX. BKIajLIBaTE 1 AHBIH B obyuenne,
9TOGBI COBEPIIEHCTBOBATE JE/IOBbIE HABBIKH, HEOOXOMMbIC B KOMIIAHMH, WIH
nproGpecTy yxe HeobXOAUMEIE TOTOBBIE 3HAHUSA M OIBIT, NPHTJIACHB K cebe
HOBBIX JIIOZICH, HMEIOUIMX HYXHYIO KBanH(uKaumo? [ToraTHo, 4To npHobpe-
CTH Ha CTOPOHE — 3T0 ropasno GsicTpee, HO, BKJIAABIBas JEHETH B obyucHHe
H Npo(ecCHORANBHEI POCT oJel cBoell koMNanny, BE popMHpyeTe ropazs-
Ao Gonee kpemkuii hyHIaMEeHT KOMITAHUE ¥ TOpa3nio Gonee yCTORIHBYIO pa-
GoTocnoco6HyI0 OpraHH3alHI0 Ha MHOTO JIeT BIIEpe/.

— -
Popuupobanue ropnopariubuod kysniypus
P DOopMHPOBAHHE KOPTIOPATHBHOIE Ky/TETYphl KOMIAHHH OTHIONE HE 03-
Ha4aeT obs3aTesbHbIe KyJISTIOXO/B! B ONEPHLIH TeaTp Wi GuiapMo-
HHIO JIA BCEX COTPYAHHKOB. Kopnopamusras kynsmypa dopmupyert-
©A W3 B3aMMOOTHOILEHHH, B3aHMHOTO JOBEPHA ¥ MOBEICHHS JIOACH,
obpasylounx Bailly KOMIIAHHIO. B 9TOM CMBIC/e Ky/IBTypa KOMIAHHH
HMEET MHOro 00liero ¢ KymsTypoil Hamwm. Ho momu ponarores
BBIPACTAlOT HE 1A TOro, YTo0kbl paboTaTs Ha Bally KOMIanH:o. [Tsma-
ACH CO3/IaTh KOPTIOPATHBHYIO KyNBTYPY, BEl CBOJHTE BMECTE COBEp-
IIEHHO Pa3sHBIX JIOJIEH, HATPAB/ISA HX BCEX HA OHO Obree Jiero.
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KopriopaTHBHas KynsTypa KOMNaHMH [OJDKHa (HOPMHPOBATHCH BOKPYT
OZIHO# MK HECKONBKHX H/ICH, HANPUMEp TakuX.

v' TlpeaaraTs caMyo JySilyi0 TEXHOIOTHIO.

BaIITyCcKaTh TOBApHI BBICIIETO KaueCcTBa.

O6ecreynBaTh CAMBIH BHICOKHH YPOBEHE ODCITY KUBAHNA.
BhiTh caMoif epeioBoil KoMIanuei B GH3HECe.

P SRR

Hmers caMblie HU3KHE PO3HHYHbIC HEHBL.

v BEITh caMoif GBICTPO pacTyllleil KOMIAaHHEH.

ECTeCTBEHHO, 4TO BCE OTH W/EH BaM XQUETCs BOIUIOTHTE B JI€7a BAIIHX
coTpy/aHuKOB. EC/M MOBENICHHE KaX/0TO CITyHKAIICTO CTPOHTCS Ha obiueit Be-
pe B ycriex, MOXHO GBITh YBEDEHHBIM, 9TO BAIIM COTPYAHHMKH MPHMYT Hpa-
BIIBHBIE PElIeHus B Mo0sIx Gu3nec-cuTyauusx. KoprnopaTHsHsie MpaBina 1
MHCTPYKITHH BBITJIST XOPOIIO Ha OyMare, HO KOpYIOpaTHBHAs KyJbTypa —
370 HEYTO MOCHIBHEE, YeM TIPOCTOE PYKOBOJACTBO. DTO CTAMYJI, BOOKYIIEB-
JISFOMMA CITY>KANIMX HA IPOSBJIEHHE BCETO TOTO, UTO BEI OT HAX OXHIACTE.

K coxasieHuio, TIOAM Helb3s ABHO HaBA3BIBATH CBOIO TOHKY 3PCHH, 110-
9TOMY ANA W3MEHEHWs B3aMMOOTHOUICHHMH W MOBEJCHH: JIydlle TPHMEHATH
METOIbl KQCBEHHOTO BO3JICHCTBHS. BaXKHyI0 POIIb VIS BHITIONHEHMS TaKOi 3a-
[aTd MOKET MrpaTh APKO BRIpakeHHoE nuaepcTso. Haubonee cunbHas kop-
MOPATHBHAA KyJIBTYpa H4CTO BCTPEYAeTCs B KOMMAHMAX C APKO BBIPOKCHHEI-
MM THIepaMH, Hanpumep Microsoft u Buui I'efite. '

ITpuBeAEM BO3MOXHBIE METO/BI IPUMEHEHHsA CBOUX HAaBBLIKOB PYKOBO/H-
Tenst s (POPMHPOBAHNSA CHIBHOH KOPIIOPATHBHON KYIbTYDSL.

Muccusi, HEHHOCTH M NepeneKTHBbI Mcnonb3yiiTe cBOE MONOXKEHHE B
KOMITAHKH, YT06BI 06CYIUTH MHCCHIO KOMIIAaHWH, IEHHOCTH, HMEIONIHE, N0 Ba-
HIEMy MHEHHIO, BAXXKHOE 3HAUEHHE, H OTKPHIBAIOIIHECH NEPE]L BALIMM GuzHecoM
nepcnexTusl, Crienaiite yrnop Ha CaMOM BKHOM. V6eaurech, 9TO Kax/bli Co-
TPY/IHHK TIOHAT — JI060ro W3 HUX BBl CUHTACTE HEOTHEMIIEMOH HaCTBK) KOMIIa-
HHW, OT KOTOPOrO KpailHe 3aBHCHT TIOJTyueH1e 061mero pe3ynbTaTa.

IocTynKn U AesTeabHocTh. CTyKATe IPHMEPOM [UIA OKPYKAIOLIHX, MO
CTynaiiTe B COOTBETCTBHHM C BALIMMH NPE/ICTaBNEHAAMH O TOM, KaK CIEIyCT
JIelicTBOBATE B TOi WK HHO#H cuTyauun. Eciu xoTuTe, 9T06b! Bally KOpropa-
THBHYIO KyTbTYpY OLEHWIH MOTPEOHTENH, pacKpOHTECh MEPEN HUMH. Ecnu
XOTHTE HAIEIHTH CBOMX COTPYJHHKOB Ha MOBHINICHHH NPHOBUILHOCTH, MO-
CTOSHHO KOHIEHTDHDYITE UX BHHMaHW¢ Ha 9ToH mpobieme. Ecim pemaro-
UMK 1A ycrexa KOMMAaHHK ABJSIOTCS WHHOBAIWH, HAXOAUTE usobperare-
Jieii, 3HAKOMBTECH C HUMH, OIICHHBANTE UX 10 3aCTyraM.

Tpamniuu H noompenus. BeeuTe B CBOSH KOMIAHWH CHCTEMY TOOIIpE-
HUH, CTHMY/THDYIOIIX NOUIEP)KaHAE KOPTIOPATHBHOH Ky/IETYpHl H Tpebyemoro
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CTWIA MOBEJEHAA, TIOIKPENHTE BCE 3TO CBOHM clloBoM. Hanpumep, ycTaHoBHTE
CHCTEMy BO3HATPX/CHWIl 3a YNOBJICTBOPEHHE MOTpeOMTENd H 06A3aTEIBEHO
ciIefyiTe 9ToM cucTeMe. YCTaHOBHTE KOHTPOIIbHBIC H(PhI 0 HOPpMAM NPHOBI-
JIA, TIOOMIPANATE MX JOCTHXeHHe npeMusMH. OcoOEHHO OTBETCTBEHHO OTHOCH-
TeCh K HEJJABHUM HOBOBBEJICHHUAM, CJIeIUTe, YTOOB! HOBILIECTBO HE MPHBEIO HH K
4eMy IUIOXOMY, TI0Ka HOBasi CHCTEMa ellle He paboTaeT JoDKHBIM 00pa3oM.

KopriopatnBHas KynsTypa MOXKET CTaTh MMEHHO TEM OCHOBHBIM, HTO
NPUBOAMT B AciicTBHe Bam OusHec-miaH. OngHako Manedmias HEBHHMaTeb-
HOCTb WJIH HEOCTOPOXKHOCTE C Ballieif CTOPOHEI CIAENAET €€ KAMHEM IIPETKHO-
Benns, KopriopaTHHas Ky/ibTypa He OTHOCHTCA K pa3pAfy TOTO, YTO MOXHO
U3MEHHTE 32 ONUH [IeHb, MO3ITOMY CIEyeT YAeNATh Kak MOXHO GoJbiie BHH~
MaHHs B3aNMOOTHOUICHHSM ¥ B3IUIANaM OKDYXKAIONMMX Bac mopell. Yrobsl
CO3/aTh SIMHEIH CTUIIb MOBE/ICHAA, KOTOPLIH X049eTcs BHAETH BO BCEH KOMITa-
HUH, BaM TIPHAETCA TOTPATHTH HEMANIO BPEMEHH H YCHIIHA.

OMHby
P> v JluaepcTBo — 3TO CHOCOOHOCTH OKa3biBaTh BIMAHHE HA

IPYTHX H y6ekaaTh X MOCTYNATh TaK WK HHAYE.
v' Pasubie GusHec-cuTyaliy TpebYIOT pasHBIX CTHIICH PYKOBOJICTBA.

v' BuiGupaitte mroziel, yMeromux obpamarscsa ¢ HHOpMalH-
i, He3aBHCHMO AyMAIOIINX, YMEIONMX paboTars B KOMaH-
Jie, TOTOBBIX K MIEPEMEHaM H CMeJ0 OBJIAZICBAIONINX HOBBIMH
3HaAHUAMH.

v' BxuajpiBaiite B pasBuTHE W 00ydeHHe IIIOeH CBOed KoMma-
HUH, 9TOGBI BOCIUTATH NPEIAHHYIO H CHIIBHYIO OPraHH3alHIo.
v Ecin xopnopaTHBHAA Ky/IBTypa OTPaKaeT Ballli B3TJsAbl H

HEHHOCTH, BBl BCErJa CMOXETE TOJIOXHTHCA HAa CBOMX CO-
TPYAHHKOB.
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[nasa 15

MepeHnmaem ONbIT:
npumep Gu3Hec-niaHa

B smoii 2abe ...

»  Q630p OusHec-MIIaHA
»  Cnenysa wabnony GusHec-nnaHa

»  HeMHOro 0 BHHOJEIBYECKOH OTPacay

-
Hodpasicanue — ebicuias hopma recmu.

— AHonum

HOTIa, YTOOBI JISHCTBHTENBHO C YeM-TO pasobpaTses, Ha/lo yBUIETh
5TO CBOMMM I7a3aMH. 3HAKOMCTBO C PEATHBIM OH3HEC-TIIAHOM
[TOMOYKET BaM M3JI0XKHITH Ha Gymare cBoii coOCTBEHHBIH OH3HEC-TUIaH.

qomH B npuBecHHOM OU3HEC-TUIAHE OTPAKCHBI Hanbosee Bax-
Hble 0COGEHHOCTH KOMMaHWW. B KOHIE KOHIOB, CIEAYET
yBEpHTB IOfielk — ¥ ce6s, B TOM YHCJIE, — HTO KOMIaHAA
4eTKO MPECTABIAET, 4TO OHA jienaeT. Ecim XOoTUTe B YeM-
TO yOeNUTH MOJEH, HX cleyeT cobpaTh U NpOYHTATh BCE
nanoxkennoe. [T03TOMY, €CIIH XOTHTE, UTOOBI BAlllH MBICIH
BBUIM YETKHMM M TIOHATHEIMH, COBCEM HENHIITHE NOTPATATE
HEMHOTO BPEMEHM Ha BCIO 3Ty NPo3Y.

B 370/ I71aBe MPHBOAMTCA TIpHMEp Ou3HEC-TUIaHa. [MoapobHO o3Ha-
KOMMBILHCE C IUIAHOM, BEl TIOJYYHTE IEPBOE MPE/CTABICHHE O TOM, KaK
CO3/1aTh CBOii GH3HEC-IUIaH, 8 B KAYECTBE NPEMHH O3HAKOMHTECEH C 110~

JIE3HBIMH CBEJICHUAMH O BHHOI[CJIL‘{CCKOI‘;K OTpaci.
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Chateau Pierre Vineyards & Winery
Iamunemnuii 6usnec-nnan
Pestome ona pykoeoocmea

OcroBHoill AN AestTenbHOCTH Komnanuu Chateau Pierre Vineyards &
Winery — BoipauiBanue 1 c6Op JIyHIUMX COPTOB Kami)OPHHICKOTO BHHO-
Tpajia, HCTO/Ib3yeMbIX /il IPOM3BOJICTBA MAPOYHBIX M KOJUICKIIMOHHBIX BHH
Ha MHPOBOM YPOBHE kaiecTsa, B Gmivkalinmie NATb JIeT Mbl IIAHUPYEM Cy-
IECTBEHHO YBE/IMIHTL OCHOBHOE TPOM3BOJACTBO 33 CYET ILIAHOMEPHOTO
PaclIMpeHts NeACTBYIONMX POM3BO/ICTBEHHBIX MHKH. MBI paccunTHBa-
€M MOJHATE TEKYIIHH TON0BOH J0XOJ, COCTABISIONIMI NPHOIM3HTEIEHO
4 MHITHOHA [IOIUT1ApOB, Ha 6ostee yeM 50%, 4To cocTaBwT 6 MWITHOHOB, TO-
T/ia Kak YucTas NpHObUIs MOMHUMETCS Ha Gonee uem 80% — ¢ 300 ThicA
Zomwiapos /1o 550 THICAY 3a IHTH JIeT.

Pacmnpenne namero 6usHeca GyeT JOCTHTHYTO 3a CUET TOTO, 4TO
MBI YMECM [enaTh JIydmie BCEro. 3allaHMpOBaHO IpHOGpeTeHHe no-
TOTIHHTEILHBIX IUIOMIA/eH 10/l BUHOTPAXHUKH 1715 BHIPAIHBAHUA BH-
HOTpaja Jy4IiuX COPTOB M yBeJIWYeHHe MPOHM3BOJCTBA BHH HA HAIIUX
saBoztax B CeepHoit Kannopunn. B CBS3H ¢ M3MEHHBIIMMHUCHA Npe-
IOYTEHHAMH MOTpeGHTENEH MBI IITAHHPYEM HA HAIIWX NPOH3BOJCTBEH-
HBIX JIHHHAX HEKOTOPBIH CABHI B CTOPOHY JIETKHX KPACHBIX BHH.

Tlepexon 6yeT IPOUCXOIUTE ¢ BeTMYaiIEH OCTOPOKHOCTHEO, YTOBE!
3T0 HUKOMM 00pa3oM He 3aTPOHYJIO Halleil OCHOBHOM MEpTH — 3HaMe-
HHTOrO KadecTBa MpoAykTa. JINs TMOBBLILICHHS MMEIOMMXCA BBICOKUX
CTaHNAPTOB Ka4yecTBA Mbl IUIAHHPYEM MOJEPHH3MPOBATEH HAIN 3aBOJ IO
nepepaboTke U PO3NHBY, BHE/PSA CAMBIE COBPEMEHHBIE TEXHOIOTHH.

Kpome Toro, MBI mIaHupyeM BKITafBBATh ACHBTH B CBOMX COTpY/-
HHKOB, MOHUMasd, 9TO OHU NPEACTAaBIAIOT CaMyio (OJIBIIYIO EHHOCTS,
XoTsa cymeCTBYIONHE 3apINIATEl CIYXANUX SBIAIOTCS OOHHMH W3
TYYIIHX B OTPACIH, MBI IUIAHHPYEM PEaH30BaTh HOBBIE IPOTPAMMEI TIO
NPEOCTARNECHHIO JIBIOT U TIeHCH T B 6mKaifiune naTs ner.

B ciepe MapkeTHHra Mbl ITaHUPYEM PaCIIHDPHTS HERTP TIO JIErycTa-
UMK BHH, 9TOOBI CHOCOOCTBOBATH AANbHEHUIEMY YKPEMNEHHIO HALIETo
MMHADKa Ha MECTHOM phiHke. KpoMme Toro, Mbl XOTHM YCHIHTh W3BECT-
HOCTH HAIIell TOProBOH MapKy M MMHDKA 110 BCeit cTpane, ocobeHHO B
ropoziax Bocrounee Muccncum. |J[ns HOCTHXEHNS HTOro MBI TIAHHPYEM
PACIIMPHTE IITAT COTPYIHHUKOR H YKPETTUTH OTHOLICHHS ¢ IIABHBIM JIHCT-
pubsroTopoM BocTounoro nobepexss.
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Pl 0630p KOMRBAHUu ~

Chateau Pierre Vineyards & Winery 3aHAMAcTCs BHIPAIMBAHHEM H c6o-
POM JTYHIIIMX COPTOB KAMH(OPHHFICKOr0 BHHOTPa/a i PO3/HEOM BHH BBICIIIETO
KauecTBa Ha CBOMX TMPOM3BOCTBEHHBIX MONIHOCTAX B Ceneproit Kamidop-
wuw. M1 iofaraeM, 9To (uioco(rio Harero GusHeca JyHIle BCEro mojbiro-
SKATH B (DOPMY/IMPOBKAX HAIICH MHCCHH, CHCTEMBI [EHHOCTEH 1 BUJICHHS.

»  Hawa muccus

Chateau Pierre Vineyards & Winery 3aHuMaeTcsl IDOH3BOACTBOM Kpac-
HBIX ¥ 6enbIx KamidOPHAHCKAX BYH MUPOBOTO KIacca, OpHEHTHPOBAHHBIX
Ha NOTpeOuTeNeH MAPOIHBIX U KOJUICKIMOHHEIX BUH B CIIIA u 3a pyGexoM.
MBI pacCYMTBIBAEM Pa3BEPHYTHCA H JIOCTHHE (MHAHCOBBIX IOXOJIOB BBIIIE
CpeTHErO YPOBHS, 00CTyKHBaA CBOEii MPOTYKIMEH 3HAYUTENBHBIA CETMEHT
3TOTO PHIHKA JIOPOTHX BHH.

XOTA IpH BHIPALMBAHAH 1 c60pe BUHOTPa/Ia U IIPH TIPOU3BOJICTBE BUH
MCTIONB3YIOTCA TPAIHIMOHHbIE TEXHOJIOTHH, MBI MOCTOAHHO 3aHMMACMCH
HCCIEIOBAHMEM ¥ BHE/IPEHHEM HOBBIX TEXHONOTHI, KOrAa 5TO JIeHCTBH-
TeTbHO HeoBXOMMMO M CHOCOGCTBYET COXPAHEHHIO HAIIEr0 MpEeHMyINecT-
BEHHOTO TIOJIOKEHHUSL.

Ml BKTasIBaeM JEHBTH B 00ydeHHE CBOMX JIOJIel U co31aeM Mpo-
H3BOJICTBEHHEIE YC/IOBHS, TAPAHTHPYIOMIME MX (DH3HUECKOE, NMCHXHHC
cKOe W JyXoBHOE 370poBbe. COTPYIHHMKH ofecneyrBaloTCs MOOIIPe-
HEAMH ¥ BO3HATPAX/ICHUAMH, CTHMY/IHDYIOUIMMH HX Ha NPCIaHHYIO
paboTy KOMIIaHHH, OTPAC/IH H HAMIEMY COOOTIECTBY.

> Obwue yenu u 3adauu
Brmonuas cBoo OGu3nec-muccuio, Chateau Pierre Vineyards &

Winery ctaBut nepes co00it ceAyronue UeiH.

v/ YBeJIWUMTs M3BECTHOCTH W NMpPH3HAHME HAIIMX Kpac-
HBEIX ¥ GenblX BUH Kak Hanbonee BBICOKOKAYECTBECH-
HBIX TIPOAYKTOB, PACIIMPSAA CBOE MPOH3BOACTBO, yCH-
nMBas MAPKETHHT W MIPOCBENIas NOTpeGuTENei.

v Tlpu MapKeTHHTe, AMCTPHOBIONMH M TPOAAXKE BHH
OpHMEHTHPOBATLCA HA CETMEHTHI MAPOYHBIX H KOJIICK-
[[MOHHBIX BHH.

v/ VHBecTHPOBATH PACIIHPEHHE BHHOTPAJHMKOB H IpO-
M3BOJICTBEHHBIX MOIIHOCTEH JUIf yBENMYeHHs 00BbeMa
[IPOM3BOJICTBA, C AKIIEHTOM Ha JIETKHE KPACHBIC BUHA.

¥' Viyumate OPOHM3BOJICTBEHHBIC YCIOBHA M CHCTEMY
TOOIIPEHHH IS TIepCOHAIa.

v" 3a cuer NMOIMTHKM YNpaBNCHHS 0GeCTIeYHBATH BO3BpaT
HHBECTHIIMH BBIIIIC CPEJHETO ypoBHSA, Ge3 yiiep6a Ha-
HIMM BO3MOXHOCTAM 110 OCYIIECTBIICHHIO APYTHX acrek-
TOB HAllleH MHUCCHH.

Jlns RocTHXeHHs STHX Ienell HEOGXOMMMO pelIuTs CIIE/TYFOIIHE
KOHKPETHbIE 3a/1a9H.

v" Tlpono/mkaTs MOBBHIIATE KAYeCTBO HANIMX BUH, 9TOOBI
3aBOCBATh, 110 MEHBIIEH Mepe, IBE 30/I0ThIC MEAATH B IOJI
Ha W3BECTHBIX 3aKPBITBIX JIETYCTAIMOHHBIX KOHKYpCaX,
OpraHH3YEMBIX BHHOEBEYECKOH oTpacisio Kamidopaum.

¥ Pa3BuBaTh JIEATEBHOCTS JETYCTAUHOHHOTO 3ana,
TNpPE3CHTAHOHHBIX 3a0B H PECTOPAHA NPH BHHHOM
3aBofie, ofecneynBas ceMHIHEBHOE 06CHyKUBAHNE C
NPENOCTaBICHUEM 3aBTpakoB U 06e0B Ha 40 uenosex
OJTHOBPEMEHHO,

¥ Otcnexusath H3MEHEHHE BKYCOB ToTpebutene u

onpoGoBatk, Mo KpaHeil Mepe, ABa HOBHIX copTa
KPacHOro BHHA.

¥' HaHATs Ha NOCTOAHHYIO paboTy B Teuenue GImmKaHIIIX
12 mecsilier TMpeKTOpa 1o MAapKETHHTY, KOTOphIi Gyer
3aHMMATHCS peanu3alyeii W JOCTIKCHHUEM HAILNX Lejei
10 MapKeTHHTY ¥ TUCTPHOBIOLNMA 110 BCEH CTpaRe.

¥ B Teuenue Gmmxaitmmx 18 Mecsues 3aKTIOYHTE CO-

FIamiCHHE C KPYIHBIM AUCTPHOBI0TOpoM BocTouroro
nobepexss.

v'  BOCHO/E30BaTECA YCIyTaMy H3BECTHOH MO Beeit CTpaHe
PEKIaMHOH (DHPMBI € UETLIO MORHATHS, O MEHbIIeH
Mepe, Ha 75% W3BECTHOCTH HalleH TOProOBO¥H MapKu B
CErMEHTaX MapoOYHBIX U KOJUIEKIIHOHHBIX BHH.

¥' JTlosecTn 0G0 MIONIaah BHHOIPANHHKOB 0 KOMH-
H€CTBA, NOCTATOYHOIO JUIA ©XETOAHOIO MPOM3BONCT-
Ba .,50 THICAY AIIMKOB BHH BCEX BHIOB K KOHIY 611H-
KaHIINX MATH JeT.

v PacumpsTs Iwiolaau nos BuHoOrpan copra Meprio ¢ Tem,

9T06bl K KOHIY OMDKAHIIMX TATH JeT MPOM3BOJCTEO
Mepito cocrasmano 40% obliero exeroaHoro oGseMa.
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v' WHBecTHpOBAaTh B TedeHWe OMMKAHMHUX MATH JIET B
HMEIONIEECH NPON3BOACTBO OYTHUIOK 0 2 MHIUTHOHOB
JI0JTapoB, YTOOB! YMEHBIINTh 3aBHCHMOCTE OT BHEII-
HUX TOCTABIIHKOB.

¥" OcymecTBuTh IUIaH [0 NEHCHAM M JBIOTaM Ui BCEX
CIy)amux, paboTaloNINX MOJHEIH H HEMOIHEIH pabo-
4Hii JIeHb, BOH/IA B NEPBYIO YETBEpKYy KOpHopaumuil B
OTpaciu 1o obecneueHHio HAMIYHIIHMH TIporpaMMa-
MM 03/I0POBJICHHS M BHIXOJa HA HEHCHIO.

¥ JlocturHyTs B cpenHem 10% Bo3BpaTa BIOXeHMT [UIA

WHBECTOPOB M aKIHOHEPOB B TeHeHWe Omkaimmux
ISATH JIET.

»  Kopnopamusnble yennocmu

Mgt 8 Chateau Pierre Vineyards & Winery nonaraem, 9to, npexzie
BCETO Haml GH3HEC NOJDKEH CTPOUTLCS HA YBAKEHHH.

v’ YBaxeHWH K 3eMile, KOTOpas aeT HaM BCe.
v VBaXeHHH K JIOAAM, C KOTOPHIMU paboTaem.
v' VBaxeHUH K NOTpeGHTENAM, KOTOPBIX 06CIyKHBAEM.

»  Kopnopamusnoe eudenue

Iens Chateau Pierre Vineyards & Winery — 3aBoeBanMe HAalHO-
HaJIBHOH H MEXIYHApOJHOH permyTallHy OJHOTO M3 CAMBIX JIyYIIUX BH-
HOJIE/IOB MHpa.

~ Busnec-cpeda ~

Bunonensyeckas orpacns B AMepHke TPOJODKAET OCTABATHCA H
HEPCIEKTHBHOH, H NPHBIEKATENbHOH. B MHIYCTPHH MPOH3BOACTBA Ha-
TIMTKOB BHHO KJACCHOHIMPYETCH KaK HAMMUTOK KATErOPHH “H3MEHEHWE
cocroaans”. K ApyruM kxareropHsM OTHOCATCA “HpOXJIafHTEIBHBIE H
OCBEXalouue” HANMHTKH (KoJbl H 0e3aKOroNbHbIE HAATKH), “TOpsvHe
W OCBEXAMoIKe” HAanuTKH (Kode M Haif) 1 “mojesHble U MUTaTe/IbHbIE”
HanHUTKH ((PPYKTOBBIE COKH).

BHyTpH camoM KaTeropHn “H3MEHEHHE COCTOSHHA MHBO JABHO
YK€ BBIIUIO Ha NEPENOBLIE MO3HLHH M0 0DBEMY NPOAAK, 3HAYUTEILHO
onepesias Beex. K 1980 roxy Buso npeesonnio mo ofsemam notpebiie-
HYS KPENKHE aJKOToJbHBIE HAIIATKH, H B MOCIEJHUE HECKOIBKO Jecs-
THJETHH noTpebienne BHHA pacTeT bbIcTpee, YeM NoTpebieHue MHBa,

»  Puinounsie mendenyuu

C 1945 no 1970 roast notpednerne BuHa B Coenunennsix IliTa-
Tax AMepuku GBUIO BIIOTHE YMEPEHHBIM, OCTaBAsCh HA JIOCTaTOYHO
MOCTOAHHOM YpPOBHE Kak 1Mo o6beMy moTpebiieHHs, Tak H 1O pocTy
rogosoro poxoza. Ipubmusurensuo ¢ 1970 roma cnpoc HauwMHaeT
pe3ko pactu. OOiiee KOMMYECTBO MOTpeOIAeMbIX TalIOHOB BHHA
YBEMUYHIOCE TOUTH BBoe B 1970 —1980 roxsr n npoxomkano GeicT-
po pacte B Hagane 1980-X, 4TO 0OBACHANOCH OTYACTH pa3paboTKOH
HOBHIX “60Jee JIerkHx” MPOAYKTOR, BKIKOYaA BUHHBIE MPOXJIaANTENb~
HBIC HAUTKA THNA “CAHTPHA”.

K coxanenwuro, nauuHas ¢ 1985 roma, poct norpebieHns BUHA 3HAYH-
TensHO 3aMeumncs, K daxropam, 3aTpyJHHBIIHM COBIT BHH, OTHOCATCH
CIE/TYIONIHE,

v VBeJIMUYECHHE HAIOTOB Ha BCE BHIBEI aNKOTOJIBHBIX Ha-
TIHTKOB,

v" TIpaBHTENBCTBEHHBIE OCTAHOBNEHHS TI0 TIOBOXY BHH,
BionioYast TpeGoBaHHs YKa3bIBaTh HA YIaKOBKE BCE HH-
TPEAMEHTHI M OTPaHHYeHHS Ha II0CTaBKH MOYTOH.

v’ CHuXeHHE NPUPOCTa HACENICHNUA CTPAHBL.

v" Dxonomuueckue ycinoeus CIIIA, nosmmsBmve B nep-
BYIO OYepe/is Ha 00BEM MpOoJaX MPEAMETOB HENEPBOH
HeoOXOAUMOCTH, OCOOCHHO ANA ceMeil ¢ HM3KUM H
CPEIHAM TOJIOBBIM JIOXOIOM. DTH YCIOBHA 0COOEHHO
MOBJIMSIA HA PEIHOK HEAOPOTHX BHH.

v' U3MeHeHHe COUMATBHBIX HEHHOCTEH AMEpUKH, BBUIBH-
HYBIIMX Ha TIEPBOE MECTO B IPOTHBOIIOJIOXKHOCTE TIOTped-
JICHHMIO ATKOTOJTBHBIX HAITUTKOB “‘CeMeHHbIe HEHHOCTH

v’ CHUpencTByiolias SMHAEMHA (PUIIOKCEPbl, BHI3BAH-
Hasg IpUOKOM, pa3pylialolMM KODHH BMHOTpaja y
GonsmMHCTBA KAMMBOPHUHACKHX BMHONENOB. Snmae-
Mus GyeT ¥ fanklie COKpamaTh obuiee NPOM3BOACT-
BO, €CJTH He pa3bHBaTh HOBbIE BUHOTPAJHHKH H HE pe-
KyJBTHBHPOBaTh 3apaXEHHyI0 3eMmo. Becs s1oT
MPOLECC MOMKET PACTAHYTHCA Ha BOCEMb JIET.

Amnanu3 nepcreKTHB NpeIyCMaTpHBAET, YTO TEH/ICHIMA pocTa Nos-
BHTCH TOJBKO K KOHIY CTOJIETHS, A2 M TO C BeCbMa YMEDECHHBIM TEM-
TOM, COCTaBIgromuM Juius 1,4% B rog B TeyeHHe Ompxadinux mer.
Takas TeHzeHnua OyJeT MOCTOAHHO CO3/1aBaTh HEYCTONUMBYIO AMHA-
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MHKY Cp€/ii KOHKYPEHTOB B OTPAC/H Ha NMPOTSKEHHN GIkaifliuX maT
net. O6BeMBI IPOADK MOTPE6/ICHHS BHHA 32 TIPOILLIEIE FOJBI M TIPOTHO-
3UpyeMbie 00BEMBI POJIAXK BBITIIAAAT CIIEYIOLIAM obpazom.

Exceroanoe norpeGienne suna g CHIA*

Too TI'annonst Ha dywiy nacenenus  Posuuunvie npoodasicu

(man.) (eannonst) (mapd. donn.)
1940 87,1 0,60 0,26
1950 135,0 0,90 0,551
1960 158,1 0,88 0,751
1970 255,9 1,26 1,746
1980 479.,6 2,08 6,219
1985 580,3 2,43 10,776
1990 509,1 2,05 11,697
1991 467,1 1,85 11,929
1992 4774 1,87 11,741
1993 4443 1,72 11,652
1994 452.8 1,74 12,033
1995 460,4 1,75 12,547
1996 466,4 1,76 13,059

*[lanHple BKIIOUAIOT ¥ HMIOPTHPYeMsIe BuHa. C 1990 10 1996 ro-
Aa dTH BHHa coctasmsui ot 13,1 mo 15,7% o6mero noTpebneHns
CIIIA, cansusuucs ¢ 27% & 1980-x ronax.

Iporxos exero/inoro norpebaenns suna B CHIA*

oo TI'annoner  Ha Oywy nacene- Posnuunsie npo-
(man.) HUuA oaoicu
(eannonet) (mapo. donn.)
1997 (0) 472,6 1,97 13,705
1998 (O) 478,8 1,78 14,364
1999 (0) 487,8 1,80 - 15,368
2000 (0) 498,7 1,82 16,607

*Oxxupaemble fanHbie’ (O) MpeNoNaraoT, YTo CpeHee NoTpedie-
HHe ysemunBaercs Ha 0,04 rayioHa B roji Ha QyIIy HaceleHHA B TEUEHHE

‘BmDKaRIINX YeThIpEX JIET, CPENHNUH TONOBOH POCT HACE/ICHUA COCTAaB/AET

0,4% B TOJ1, a CPEAHUH POCT PO3HHYHBIX LEH 32 TAUIOH 4,5% B rofl.

5> Pacwupenue cezmMenma psinka

3a oOuMMM TEHACHIMAMH, XapaKTEpPHBIMM JUIA BCEro PHIHKA BHH,
CKPBIBAIOTCS 3HAYHTENIHHEIE M3MEHEHHA B CAMMX PHIHOUHBIX KATEFOPHAX.
Hanpumep, Brmots 10 1960 rona AMeprka moTpe6isia B OCHOBHOM Jie-
CEepTHBIC BHHA W allEPHTHUBEL, B JIBa pa3a Onepexas 10 3THM MoKa3aTelaMm
nioTpebnenue Genbx cronopsix BuH. Ho yxe k 1980 rony xapruaa usme-
HWJIACK: JIOJIA IECEPTHHIX BHH M allePHTHBOB ynana 10 9% peIHKa, TOr/a
KaK CTPEMHTENIBHBIN B3JIET GelbIX CTONOBBIX BHH MPUBEI K TOMY, 4TO OHH
cocraBumi 75% peiaka. K 1995 roxy nons GebIx cTONOBBIX BUH COCTa-
Biia yxe 83%, Torza Kak 0/ A€CEPTHLIX BUH M aNiePUTHBOB CHU3HIIACH
110 5%. BuHHEIE IPOXJIAUTENILHBIE HATUTKHA, MPAKTHYECKH HEW3BECTHbIC
B 1980 roay, x 1987 roay cocrasmm 22% BceoOmero noTpebicHHs BHHA,
a 3aTeM Pe3Ko MOIUTH Ha YObUTL, COKpaTHBLINCH 10 4% B 1995 roxy.

MoTpebaenue suna B CHIA no xaTeropusiM BHH

Tannonst (man.) % om obujezo obvema
Tun 1970 1980 1990 1996 1970 1980 1990 1996
Cronoeie 133 359 388 392 57 74 66 83
Heceprapie 74 45 44 25 24 10 9 5
Amnepuruest 10 9 5 4 4 2 1 0.8
Wrpwerse 22 30 36 30 8 6 6 6
Ocobsie* 28 33 L 0] 20 7 7 18 5
Hroro 267 476 514 471 100 100 100 100

*B 3Ty KaTeropHio BKIIOYEHbl HaTypalbHEIC BHHA H NPOXJIaHTeNb-
HBIE BHHHBIE HAIUTKH.

B npeo6nanaronieii KaTeropuy CTONOBEIX BHH B TEUeHUE OmDKail-
IIHX YeTHPEX JIET 0XKHAAeTCA He3sHaUUTeIbHbIH POCT 005EMOB NPOJAX,
NPUOIU3HTENBHO HA YPOBHE 2% B rof.

! Knuza nanucana a 1997 200y.
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OG6umii 06Bem mpoax cronosbIx Bun B CIIIA

TIoo HAwpuru* (man,) TI'oo Swuxu* (man.)
1975 109,595 1996 164,25

1980 160,573 1997 (0) 167,35

1985 165,222 1998 (0) 170,5

1990 142,87 1999 (0) 174,0

1995 161,1 2000 (0) 1775

*B amuke 12 6yTsuiok, emkocrsio 0,75 1 Kaxzaasn, obuiuM o6semom
9 nutpos, T.e. 2,38 ramioHa BUHA,

B KATErOpHH CTONOBBIX BHH MOSBISIOTCA peansHele Gnarompusr-
HbIC BO3MOXHOCTH pOCTa. PasuTenbHBIE M3MEHEHHA B NOTpeGICHHH
BHHA 3a TIOCTe/IHAE 25 JIeT CBA3aHBI, B OCHOBHOM, C IEMOTpathHIecKnM
B3PBIBOM, Koraa 630u-6yMeps! cTamy MacCcoBBIMH HOTPEOUTENAMM 3TO-
TO phIHKA. PHIHOK CTONOBBIX BHH NPONOIKAT MEHATHCA 0N BIHSHHEM
TOro, 4TO MO Mepe B3pocieHusa 636u-OyMepsl CTanu cocTaBmATs Bee
OonblIyi0 4acTh HaCeNeHHA. B KATErOpMH CTONOBHIX BHH CEIMEHTHI
PBIHKA MOXHO Pa3/IeIHTh IO YPOBHIO POZHHYHBIX LICH.

CermenTel peiHKka cTo08s1X BHE B CIIIA,
CTPYKTYPHMPOBAHHBIE MO HeHam™*

Cezmenm poirnka Huanazon yen

Hemoporue He 10poxe 4,25 nomn. 3a GyTEUIKY
O6menocTynusie 4,26-5,75 nom. 3a GyTeuTKY
OnuHapHkle 5,75-7,50 monn. 3a GyTHinKy
Mapounsie 7,51-10,00 monm. 3a GyTsuiky
Komnekuuonusre Aopoxe 10,01 nomn. 3a 6yTeUIKY

*Bece uM(PEI OTHOCATCA K GyTHUIKAM EMKOCTHIO 0,75 1 B menax
1996 rona.

Xots osxmIaEMBIH pocT o6lIIero 06HeMa CTOIOBEIX BUH COCTABHT o
KOHIIA ECATHIETHA TONBKO 2% B TOJI, NPOTHO3MPYETCA 3HATHTEBHELH
POCT JIOXO/IOB B BEPXHHX CEIMEHTaX PIHKA, OTOMpas YacTh PHIHKA HeJo-
porux BuH. C 1996 mo 2000 roxs! oxumaercs creayiomiee YBENHYEHHE
06BeMOB MpPOAX B JO/UIAPAX: ONMHADHBIX BHH — 10 16%, MapOYHBIX

BHH — 10 25% ¥ KOJUIEKITHOHHBIX BHH — 10 18%. CymmapHO 3T TpH
IICHOBBIX CEerMeHTa cocTaBiii 62% obimero o0Bema npojak Beex CTONO-
BEIX BHH B 1995 roxy, ¢ oxwanuem pocra fo 74% k 2000 roxy.

ITponaxu cronossix Bun B CIIA mo nesoBsIM cermentam (%)

Cezmenm 1970 1980 1990 1995  2000(0)
Henoporue 30 23 9 7 4
ObmenocTymnHbie 60 47 40 31 22
OnuHapHsle 10 16 25 31 36
Mapounsre - 10 17 20 25
Konnexunonnusie - 4 9 11 13

> Hogedenue noxynamens

H3menenns B xapakrepe MOTPeGIeH S CTONOBLIX BUH 00YCI0BIEHE!
HecKONbKUMH (axtopamu. Tlo mepe pocra sxonomuxn CIIIA crano-
BUTCS BCe Gosbiie M GoNbLIe Joel, MOTPeOIMIONMX BHHA BHICIIETO
Ka4€CTBa, W ¢ TOYKH 3PEHHS DKOHOMHKH 3Ta IPyINa HaceJeHHs JKHBET
HAMHOTO JydIlle, 4eM BCe HacelieHme B HenoM. Ho mo-npexsemy co-
XpaHAIOTCA OTPOMHBIC pe3epBbl pocta. Mensmie 25% B3pocnoro Hace-
nerna Coenunennsix IlltatoB AMepukyu ymoTpeGnsioT BHHO, 4TO CO-
CTaB/IAET HA NYIIy HACENCHHUS OKONO JBYX TA/NIOHOB B roi. CpasHure
3TH UHPpHl ¢ MoTpebnenueM 6e3aTKOroNBHEIX HAATKOB, COCTABISO-
IMX Ha Aynty HaceneHus 40 ramioHoB H ¢ 25 ramonamu xode B CIIIA,
H CPaBHHTE ¢ noTpeGnennemM Buna B Urannu u ®paHiuu, CoCTaBIsIO-
IIMM Ha Ayury HaceaeHus 16 raaioHos B rox, 1

B camux xe Coemnnennsix IlItatax AMepyKy Ha YeTBEPTE Hacese-
HAs, NoTpebsiomero BuHO, npuxoautes 75% Beero NoTpeGieHHs BH-
Ha. TlotpebuTeneii BHHA B BEPXHHX CETMEHTAX CTOJOBBIX BHH MOMHO
OXapaKTepH30BaTh CIEAYIOUIMM 06pa3oM. ;

v" DTO MOAH C OTHOCHTENLHO BEICOKHM 06pa3’oBaTelb-
HEIM YPOBHEM.

v' B Ipynne HACENEHHA C BBHICOKHMH JOXONAMH — 3TO
CTEI{HAJINCTEL

v Bospact konebaerca Mexuy 35 n 54 rogamu.
9T0 B OCHOBHOM JKEHUIHHEI (56%), a He MyxuHHEI (44%).

v" TIPOXHBAIOT B OCHOBHOM B KPYITHBIX TOPO/AX MM HX
HPUrOpOAaXx.

N
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ITouyTy TpeTh ITHX KIHEHTOB YOTPEGIMET eXeAHEBHO, 0 Kpaiineii
Mepe, CTakaH BhHa. XoTsa notpebnenue 6eoro BMHA B 9TOH Tpymiie co-
craBisiet 67%, pacTeT moTpedieHHe KpacHOro BHHA, OCOGEHHO CpelH
MY>KCKOTO HaCeJICHHUS.

JaHHEIE MCCNENOBAHHA PBIHKA MOKA3BIBAIOT, YTO ¢ TOYKH 3PEHHA
MHOTHX KIHEHTOB BHHO, KaK NMPOAYKT, CIYXKHT CHMBOJIOM YTOHUEHHO-
CTH, WapMa K KyJIbTyphl. YNOTpebsionye BHHO CHUTAIOT cebsi Heop-
AHHAPHBIMH IMHYHOCTAMH. COTIaCHO HAYYHBIM HCCIEIOBAHHMAM, HAPSTY
€ CaMHM NPOAYKTOM, HEMAIOBaXXHOE 3HAaYeHNE HMeeT ynakoska. Takne
(aKTopEl, KaK BHEIIHSAS YHHKAILHOCTE STHKETKH GYTBUIKH, MOTYT OKa-
3BIBaTh CHJIBHOE BIIMSHHE HA COBIT.

> Kouxypenyus no cezmenmam
JInjeps oTpacau

B uenom, B BuHOAenbueckon orpacnu CIIA. (onenusaemoii B 1995
roay B 160 MuumHoHOB 9-TMTPOBEIX AMMKOB) Goapiie 50% phIHKA KOH-
TPOJIMPOBATIOCH TPEMA KOMNIAHHAMH. XOTs OCHOBHOH 00BeM mpojax mo-
JIy4eH 3THMH KOPNOpalMsAMH B CETMEHTE HEeIOPOTHX BHH, K&KIAsd U3 HAX
NPHCYTCTBYET M B BEPXHHX CEIMEHTaX PBHIHKA CO CBOMMH HeOOIBIIHMH
BHHHBIMH MapOYHBEIMH 3aBOJMKAMH HIM H3BECTHBIMA MapKaMH BHH.

OcHoBHBIE JIHEPBI MO BLIMMYCKY CTOJIOBBIX BHH

Komnanus Hons peinka e 1995 200y (%)
Gallo 343
Canandaigua 17,7
The Wine Group 9,7
Sebastiani 3 4,7
Heublein 43

CermeHT OpAHHAPHBIX BHH

B cermenTe ofuHapHBIX BHH CYILIECTBYET ropasno 6osibiie 3aB0/I0B,
H, CIIeI0BATENBHO, KOHKYpeHIMA Bhime. Ha peiHke obvemom B 50,6
MHIUTHOHa AmukoB B 1995 roay (31,6% Bcero pelHKA CTOJIOBBIX BHH),
KpYNHEHIHMH GBUTH CIEAYIONINE 3aBOIHL.
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JIuaeps! N0 OPAHHAPHLIM CTOJIOBBLIM BHHAM (B MJIH. SII{HKOB)

Komnanus 1993 1994
Obvem  [ons (%) Obvem  [onn (%)

Sebastiani 5,469 12,3 6,282 13,2
New Heublein 5,481 12,3 5,314 11,2
Sutter Home 4,464 10,4 4917 10,3
Beringer 4,130 9,3 4413 9.3
Robert Mondvani 4,031 9,1 4,272 9,0
Fetzer 2,175 4.9 2,334 4,9
Kendall-Jackson 1,265 2,8 1,612 34
Hroro 44,400 61,1% 47,600 61,3%

Ipubnusurensio 60% pHIHKA OAMHAPHEIX BHH KOHTDOJIHPYIOT
CEMb NEPEHHCIICHHbIX BLILIE MPOH3BOHTENeH. HekoTopsie U3 BHHHBIX
3aBOJIOB, Takue Kak Sutter Home u Jackson HesasucuMBIe; IpYTHE, KakK,
Hanpumep, New Heublein w Fetzer, ABnsiotcs 9acTeio IpyTHX Goiee
KPYITHBIX KOMITaHHI,

Cermentsl MAPOMHLIX H KOWVIEKIHOHHLIX BHH

B Kamudopunn nponssoaures 75% obuiero o6bema BuH, norpet-
miembix B CLLA, 1 ouTH Bce BHHA CETMEHTOB MapOYHEIX H KOJUICKIH-
OHHBIX BHH (PO3HHYHBIE UEHBl COCTABNAIOT 7,5 0L W BhImIE 3a Gy-
TEUIKY 06BeMoM 0,75 ). BHHA B OCHOBHOM NPOM3BOJATCA B OKPYrax
Hanac u Monoma B Cepeproit Kanudopuuu, rae maxomurcs Gonbmie
COTHH HeOOMBIIHX YaCTHBIX BHHHBIX 3aBOJIOB, NMPEUIATAIOUINX BEICOKO-
KaueCTBeHHBIE copTa BUH. HawbGonee W3BECTHBIE TOPIrOBBIE MapKH:
Adler Fels, Davis Bynum, Chalk Hill, Chateau St. Jean, Clois du Bois,
De Loach Vineyards, Ferrari-Carano, Geyser Peak, Gundlach-
Bundschu, Jordan, Kistler, Lambert Bridge, Matanzas Creek, Murphy-
Goode, Piper Sonoma, Ravenswood, Silver Oak, Sonoma-Cutrer, Stag's
Leap, Sterling, Rodney Strong, William Wheeler — 1 MHoro apyrax.

Kak/ie1ii BUHHBIA 32RO/ 3aHHMaeT CBOIO HEGOMBIIYIO HHLLY PHIHKA,
Ha GONBUIMHCTBE 32BOJIOB NMPOM3BOMMTCA MeHBINE 50 THICHY AMHKOB B
roa. IIpou3BoACTBO HEKOTOPHIX OPHIMHANBHBIX BHH Konebnercs or
1000 mo 1500 sammxoB B rox. KaecTBo y Becex KOHKYPEHTOB YpPE3BBI-
HaifHo Bhicokoe. IIpy orpaHMYeHHOM KonMuecTBe GYTHUIOK HEKOTOPBIX
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COPTOB BHH, LIEHa MONHOCTBIO OHpefenseTcs mpemiokenuem. O6nem
HpOJ@K B CEIMEHTAX MAapPOYHBIX M KOJIEKIHOHHBIX BHH COCTAaBIACT
meHbie 20 MUTHOHOB SITHKOB EKETOAHO ¢ 2 MUUTHAPAAMH JI0JLIAPOB
JIOXONa OT PO3HHYHBIX MPOAAK,

»  Ompacns opuenmupyenica na 6epxXuusi cezmenn

3aTpaTel HA4 MPOM3BONCTBO MAPOYHBIX M KO/UIEKUMOHHBIX BUH
o4erb Bbicokd. Cpenasas crouMocts 3emmH B Ceseproii Kamndopuun
oA BHIpAlIMBaHME JIYYIIMX COPTOB BHHOTpafa konebmerca ot
25 Thicad o 30 ThICAY IOJUIAPOB 32 aKp, H emne 30 THICAY 0NapoB 3a
akKp Ha/l0 BIOXHTH B pa3paboTky 5ToH 3emmu (U1l MOJHATHA IUI00PO-
Aus Tpebyercs 0OBMHO YeTHIPe-TATh JIET).

Yrobs! BEpacTHTS NpHOMM3HTENEHO 10 TOHH BUHOTpaja ¢ akpa, ciexy-
er BoxuTh 0kos10 5000 fomnapos B To, npH Here 10 1500 nowapos 3a
TOHHY B 3aBMCHMOCTH OT COPTa W KAaYeCTBa. 3aTpaThl HA BUHOTPAJ COCTAB-
a0t ot 40 110 50% obmx 3aTpar Mpon3BozACTEa BuHA. C OJHOTO aKpa BbI-
COKOKA4ICCTBCHHBIX BHHOTPAJHUKOB MOMKHO npomssectn ot 550 g0 600
ALIMKOB BUH B POSHHYHEIX IieHax oT 60 Teicsa A0 70 THICAY JOIUIApOB.

Kanuransesie 3aTpaTsl Ha CTPOHTENILCTBO HOBBIX 3aBOJIOB MO PO3-
JMBY H TNepepaboTke MOTYT COCTaBIATH [0 HECKOJIBKMX MHJUTHOHOB
Zoanapos. Bo3Bpar WHBECTHIMH B cpexHeM KomeGiercs Mexay 5 u
10%, HO 3aBHCHT OT MHOTHX HEyNpPaBIAeMbIX MAPAMETPOB, TAKHX Kak
Norojia, KOHKYPEHLMA, CIPOC H NpPeAToKeHne. B 1ol oTpacnu Hesmsss
cOpackiBaTh CO CYeTOB H HHHAHCOBHIN PHCK.

Beicoxue 3aTpaThl ¥ MeJIICHHBIE TEMITBl POCTA NPUBEIN K KOHCONMHIA-
IHH B OTPAciTH Ha NPOTHKEHAN HECKOMBKHX TocIeHuX JieT. Kpymsbie npo-
H3BOJIMTE/H OJMHAPHBIX BHH, a TAlOKe OCHOBHBIE MEXIYHAPOIHEIE KOMIIa~
HUH npHobpeTalor HeOONBIINE YACTHBIC BHHHBIE 32BOJIBI B CErMEHTAX Ma-
POYHBIX M KOJUIEKIHOHHBIX BHH. MHOIHE U3 STHX KOMITaHMH B (JHHAHCOBOM
IUIAHE BEChMA YCTOHMMBEI M HMEIOT CBOH COGCTBEHHBIE CETH MEKIyHAPO/I-
HOH IMCTPHOLIONMH, TaKHM 00pa3oM, KOIHYECTBO MTPOKOR HA ITOM PHIHKE
YMEHBIIIACTCS, HO OCTABIIIMECH KaK HUKOT/IA, KPEMKO CTOAT HA HOTax.

Ho 80% mo obsemy u 60% mo meHe MapOYHBIX ¥ KOJUICKIHOHHBIX
BUH TIPOJIAETCA B CYNEPMApKeTaX M CHENHATH3HPOBAHHEIX Mara3uHax Imo
Npojake BUH M JHMKepoB. Bce ocramsHOE MpoIaeTcs Yepes pecTopaHsl,
NpejUiaraiomnme, Kak npaBuiIo, CaMbie JOPOTHE Mapkd BUH. PO3HHUHEIE
TOPTOBIIE! B3UMAIOT OT 15 1o 30% po3ruuHo# nerstl. JucTpubsionus, co-
crasisoman 06ergHO oT 10 10 25% PO3HHYHEIX LeH, UMEET pelaonee
3HAYCHHE IS ycrexa HeGONmbIIMX BHHHEIX 3aBOJOB. Cpeny AUCTPHOBIO-
TOPOB BHHA B 3TOM phIHKe cOBITa HabmoOfaeTcs CHIbHAS KOHCOMHIAIIAS.
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Tonsko & Kamioprny 3a nmocrenye HECKOILKO et KOJIHYECTBO OCHOB-
HBIX IMCTPHOBIOTOPCKHX HHPM cokpaTinocs ¢ 12 o 3.

Pacxo/ibl Ha pexiaMy y HeGOTBLIMX HaCTHBIX 3aBOJIOB OOBIMHO HEBEH-
Ki H3-32 BBICOKOW CTOMMOCTH CPEJICTB MH(ODMALMH M HeGOMLIIONe Mac-
1raba nponsso/icTea. [103TOMY OCHOBHBIMHE CTIOCOGAMM BBIXO/ia Ha TOTpe-
OUTens OCTarOTCs CTHMYNHpOBaHHeE COBITA | KOHKYDCHI JIETYCTAllHH BUH, C
HEMAJIOBXHBIM PEXTIAMHBIM (haKTOPOM PACTIPOCTPAHSIOIIEHCH MONBEL

~ Onucanne Komnanuu u ee cmpamezuu ~

OcHosannas B 1974 rony B Ceseproii Kamuopuun xommanus
Chateau Pierre Vineyards & Winery, B Hactosiiee BpeMa B 0CHOBHOM
3aHATa 0OCITY)KHBAHHEM PHIHKA MAPOUHBIX M KOJIEKIHOHHBIX BHH. Jns
Chateau Pierre Bechma GaronpHATHEL HAapaCTAIONIME TEHACHIHA B
BEPXHEM CErMEHTE Hallel oTpacin. Me! npemnaraem Rammm noTpedu-
TCIAM JTOTO CErMEHTa KpacHsie W Genkle BuHa, Bkmouax Llapaonue,
Ka6epne-Cosunson 1 Mepro. Ceifuac msr cobupaeM BHHOIPa/ Ha NATH
YdacTKax HalleHf 3eMin roiomansio okono 700 akpos. Kpome Toro, y
Hac €CTh I0ATOCPOYHEIE COTNAIIEHHS 1O 3aKyNKE BUHOIPA/A C BEICOKO-
KauCCTBCHHBIX BHHOTPATHHKOB IIOMIa/T510 0komo 300 akpos.

3a nocne/iAe NATH JIET CPERMI POCT FOIOBOTO AOXOMA COCTABISLT
okono 8%. O6bemsl nponax B H0/UIapax W AUIMKaX 3a MOCIEAHHE ISATH
JIET NPEACTABACHbBI HUXKE.

K coxanennio, Banosas npubsUIL N0 3THM KaTeropHsAM HECKOJIBKO
ynana, u3-3a yCHIHBIIEHCA LEHOBOH KOHKYPEHIIHH W HeOOXOJXHMOCTH
PACIIMPATE INCTPHOBIONHIO 32 CueT GoJiee YHEPruuHEX U Gosee Jiopo-
THX HE32BHCHMBIX AHCTPHOBIOTOPOB, 3HAIOMMX PHIHOK 3a TipenieamMu
3anansoro peruona Coeanrenusix IlTatos, Hanpumep, ¢ 1991 roxa
npr0eLTL 10 1lfapronHe ynana ¢ 65 1o 60%, KaGepue — ¢ 64 no 62%,
Mepio — ¢ 60 o 59%. Hecmotps ma YBEIHYCHHE 3aTPaT Ha JHCT-
pHOBIONHIO, YHCTas NPHGBUTE W BATOBas NpUOBLTE 33 MOCTEHHUE NATH
ner B Chateau Pierre Bospocu.
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Chateau Pierre Vineyards & Winery
Obnem u rogosoli noxoa, 1992-1996

Kabepre-Cosunvon Mepno Hmozo

Ulapoonne

Swurxu  T'odosoii 00x00 Hwuxu TIodosoii doxod Huwuxu Todosoti doxod Hwuxu T'odosou doxod

Too

(6 meic.)  (muic. donn.)

(meic,)  (meic. donn.,)

(muic. donn.)

(mvic.)

(muic. donn.)

(mbic.)

2875,2

25

691,2

5
6
7
8
9

2184
2043

20

1992
1993
1994
1995
1996

3,016 32
3405, 24

2T
30
33

144
237, 6
424, 8
594, 72

829, 44

19
20
20
21

3
5
7

899, 64
1028, 16

2268
2196
2268

3648, 96
4001, 04

37

1138, 32

IMpubsin Chateau Pierre Vineyards & Winery

Banoesas npubvins (%)

Yucmasn npubsins

Too

(muic. donn.)

6,0
6,5
6,4
4,2
Hed

172,5
196,06

1992
1993
1994
1995
1996

217,935
262,725

300,075

»  Cmpamezun pocma

BuumarensHo paccMoTpes Bee acniekTsI, Ml TIOJIaraeM, 4To B Orrkaii-
IIHE IATH JIET U1 HAllIeTO Pa3BHTHA Ha PHIHKE JOPOTHX BHH eCTh Kak O1a-
TOTIDHATHBIE, TaK H HeG/aronpuaTHele pakropsl. CermMeHTs MapoYHBEIX H
KOJUICKIHOHHEIX CTONIOBBIX BHH HAXOJATCA B CTA/IMH HHTCHCHBHOTO PasBH-
THS H, IO-BHIHMOMY, TOMHO OTPAXKAIOT H3MEHEHHE BKYCOB MOTpeGUTENeH,
K Tomy e pacrer cObIT KpacHBIX BHH, 0COBEHHO kynaxHsix. [Tosuums, 3a-
HMMaemas Hallled GUPMOH, BeckMa GnaronpuaTHa s Pa3BEPTHIBAHUA TIO
060uM HanpaB/eRHAM B GmKaiiiime naTe ner. Hamm npHOBUTE ¥ TOAOBEIE
AOXOJIBL OT COBITA YCTOHYHBO PacTyT Ha NPOTSDKEHHH OC/EHHX TIATH JIET,
TIpH STOM HET HUK2KHX BUIHMBIX IIPHHHH JUIs GecrioKo¥CTBa, MO TIOBOJY HX
BO3MOXHOTO CHIDKEHHS B O/T¥DKaHILHE FSTh JIeT.

OnHaxo Henb3s cOPackiBaTh CO CYETOR BOIMOXKHEBIC HENpPEBUIEH-
Hbie (akTopsl. Ha HAIUK MIaHE! MOTYT CYIECTBEHHO MOBIHATE TIOroA-
HBIE yC/IOBHSA MM HENONPaBHMBILH BpE/ MOXET NPUYHHATL BHHOTDAJ-
HUKaM MH(EKIHsA, Kak 3TO YiKe HeOAHOKPATHO CIIy4anoch B MPOLIJIOM.
Ho, nmoxanyii, cameiM Gonsuimm NMPENATCTBHEM U HENPEPBIBHOIO
POCTa OCTACTCA HEAOCTATOUHbIE MOIIHOCTH JJIsl PACUIHPEHHS 06BEMOB
npozxax. HenaBHss sckanauus e Ha BEICOKOK2YEeCTBEHHBIE 3eMITH O
BHHOTPA/IHUKH MOXXET 3aTpyAHHTh HaM JalbHeHilee mpuoGpereHHe
HOBBIX TuIOmaAed, KpoMe Toro, BhICOKOKauecTBeHHas apeHayeMas
3EMITH TalOKe OCTAKTCA NPEAMETOM OCTpeiiueli KOHKypeHIuH 6e3 BH-
AUMOro ce ociabienns bimmkaiime 18a WM TpH ToAA.

MBI cuHTaeM, 4TO MPH CYMIECTBYIOMEM CEromHs aCCOPTHMEHTE Ha-
wiei npoxykuuu — Illapnonne, Kabepre u Mepno — CIIEYET aKIEHTH-
POBaTkCA Ha BEITycke Mepiio, MOCKONBKy Gymymee — 3a JierkuMu Kpac-
HBIMM BUHAMH. JUIa ocymiecTBieHns Oyaymmx meneii u 3amay criexyer
TAKOKE pacIMpATH HALIH MOILHOCTH 110 PO3IHBY H MepepaboTKe.

»  Kouxypenmmnoe npeumymecmso

TGB! peann3oBath 3aIaHHPOBARHOE YBEIHICHHE JIHCTPUOBIONHH
Ha HOBBIC reorpaduaeckne PHIHKH, HEOGXOAHMO PacIIHPATE TpPOH3BON-
CTBO. K 5THM NepCreKTHBHBIM PEIHKAM, IPEXAE BCETO, OTHOCATCS MHO-
TOYHMCIICHHBIC YpOaHH3UpOBaHHEE TeppuTopuH Ha Bocrtoke u FOro-
Bocroke CIIA. ¥V Hac HEeT IOCTATOYHOTO ONBITA MapKeTHHTI'a 3a TIpe/e-
JlaMH HAUIEr0 PerHOHANBHOrO PBIHKA, HO MBI CUMTA4EM, YTO MpobieMa
PeIIaeTcs NpUriallieHHeM Ha paboTy AMPEKTOpa O MapKETHHTY.

3aHnMacMas HaMHM KOHKYPEHTHas! TIO3UIHS B BEPXHIX CETMEHTAX OCTA-
€TCH YCTOHIMBOH, 61arosiaps 3aBOSBAHHOMY HAMH Ha TIPOTSDKEHHH MHOTHX
JIET HMM/DKY M ka4ecTBY. HalllM KIHEHTHI B 3HAYMTENBHON CTeneH: oTpa-
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HKAIOT NOJIOKEHHE B APYTHX CETMEHTAX MapOYHBIX H KOJUIEKUHOHHBIX CTO-
JI0BBIX BHH. B oCHOBHO} cBOei Macce 3T0 NCKyIIEeHHBIE IOTpeduTe i Kaye-
CTBEHHBIX BHH. XOTs 32 3THX KIHEHTOB BEJIETCH MHTCHCHBHAS KOHKYPEHT-
Hasg Oope0a, HallM OCHOBHBIC MOTPEOHMTENH TIOCTOSHHO COBEPUIAIOT I1O-
BTOPHBIE TIOKYNKH, 4 HCCNIEIOBAHMA PBIHKA TIOKA3bIBAIOT, YTO PeITyTamys
HallleH TOProBOH MapKH MpPOJOIDKAeT pacTH. Bo BCAKOM Ciydae, pocT Ha-
IIHX MPOJaX OTPaHHYHBACTCA TOJBKO HAMYMEM HAIIETO NPOYKTA; 3T0 U
Gyner B Omnkaiiie NATH JICT HallleH IEPBOOYEpeIHOI 3aiajcii.

MEI cunTaeM, YTO Ka4ecTBO MPOAYKTA B 3HAYHTENLHON CTENEHH 3a-
BHCHT OT YpOBHA KBaNHGUKAIMK M CAMOOTAAYM HAIIEro NepcoHana.
Pe3ynbTaThl HECKONBKWX HMHCHEKIMH WEPCOHANA TOKa3aaM BBICOKHI
YPOBEHb OTBETCTBEHHOCTH M YNOBIETBOPEHHOCTH paboToi Ha 3aBOJE..
B OGmmialimme mATh NET MBI MUIAHHpYEM YIYYLINTH 3T NOKAa3aTenw,
A1 9T0r0 paspabaTeiBaeTcs pAl NPOTPAMM CTHMYJIHPOBAHHS CIIyXa-
IMX, BKTIOYAs MOOMPHTENRHBIE HAa0aBKH, 3 TaKKe CHenUanbHas npe-
MHsl JTyMIHEMY COTPYAHHKY Mecsila. PaclIMpeHHe W PeKOHCTPYKIUS
TIPEANPUATHSA TAKXKE JOJDKHBI CIOCOOCTBOBATH POCTY HAILETO MONOXKH-
TEABHOrO HMHDKA B MIa3aX CMyXaluX U MOTpeGuTeneii.

B obmeM Mul nmojiaraem, uto Chateau Pierre HaXoAHTCs Ha XOpO-
mieH MO3HIMH ANA JalbHEeHIIero pocTa Ha MydiiHX CErMEHTaX pHIHKA
CTOJIOBOTO BHHA. B Teuenue NpeCTOAMMX MATH JIET Mbl He IUIAHHPYEM
BRICTaBNATH Chateau Pierre Ha npomaxy u, XoTs OyieM ¥ Janblile npo-
JOJDKATh MCCAEAOBaHHE MEXIYHAapOJHOTO DBHIHKA, CYHTAEM, YTO HaH-
JIyuinied BO3MOXHOCTBIO JUIS YCHIEHMS Hamleii KOMIAHHHM OCTAeTCH
pacnIHpeHNe OTEYECTBEHHOTO PHIHKA.

~ Inau delicmenii ~

Yto6Bl yCHEIHO pealn30BaTh HALl NSTHIETHWH IUTAH B MOJHOM
o6BeMe, B TEUECHHE NMEPBOTO IO/la CIEAYET-PeATPHHATE PAJ LIAr0B.

» IlponomkaTe KOHBEPCHIO  IUIONIdfAeil  BHHOTPAaIHMKOB  C
yBEJIHYEHHEM TPOH3BozicTBa Mepiio.

»  TlpuoGpereHue W/WiM apeHga MOTOJHMTENBHBIX BHICOKOKAYECT-
BEHHBIX IIOII@Jied TMOJ BHIPAlMBAHWE BHHOTPAJa B HAIIEM
reorpad)UuecKoM perHoHE.

»  Haem 06/1a/1aloniero OMBITOM THPEKTOPA N0 MAPKETUHTY JU1sl PACIii-
PeHus Hallel TOProBoi Mapky Ha PEIHKaX BOCTOYHee MucCHeHTH,

» TIoHCK CTpaxoBbIX KOMIAHMH, KOTOpHIE CMOTYT (PHHAHCOBO
NIOJUIEPXKATE HAIIM COLMANBHBIE IPOrpaMMBl TIO0 PacHOIHPEHHIO
MOCOOHH CITyKanIuM.
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K mavany tpersero roxa ssinonmenns nnana MBI HaMepeHsl obec-
NEYHTH GHHAHCHPOBAHHE /UIS PACIIMPEHUSA TMHUH 110 PO3JIMBY B Halle-
T'O NpE3CHTALMOHHOIO LEHTPA, BKIIOYAs 00eCHHbIE 3a5] I KYXOHHOE
obopynosanue. Kpome Toro, mis PACIIMPEHHA HAMIETO NIPHCYTCTBHS Ha
APYTHX PErHOHANBHEIX PHIHKAX AMEPHKH MBI TUIAHUPYEM 3aHSATHCA TO-
HCKOM HOBBIX THCTPHOBIOTOPOB.

~ Dunancoswuii 0630p ~

vI'IpenBapmem,ﬁan ACKIIAPALMA O JIOXOAAX MOKA3BIBACT AOMOTHHTES-
HEIH TOZIOBOH ZI0XOJI OT PaCHIMPEHHs MPOM3BOACTBA U B TIEpBEIE Z1Ba rofia
Bonee BLICOKHE 3aTpaTH BoNleCTBHE YBEIMYEHHA MaDKETHHIOBBIX 3aTpar,

Chateau Pierre Vineyards & Winery
Hpennapn’rensuax,nemlapauun 0 A0X0AaX (ThiC. J0/L1.)

1997 1998 1999 2000
Banosoii goxon 4666,8 5086,8 5595,5 6211
AKIW3HEIN c6op -238 -285.4 2854 -316,76
Yncrslii Joxon 4428.8 48274 5310,1 5894,24
Croumocts nponas- -2800,1 -3001,2 —33003, -36024,
HBIX TOBapOB
Banopaa npubbiins 1628,7 1826,2 2009,8 2219,84
CoriToBbIE, 06mIME U - ~1187 -1205,9 -1375.1
aJIMHHHCTPaTHBHEIE 1058,65 :
H3JIEPIKKH

IIpudsine or npou3- 570,05 639,2 803,9 916,74
BOACTBEHHOH  jes-
TeJAbHOCTH

Ioxoxonsstit Hanor —228 -255,7 —321,6 -366,7
Yucras npubbiis 342,05 383,5 482,3 550,04

OcHoBEBasck Ha 3TOM MPOTHO3E MOXONOE PAacXo/IOB, MBI YBEpEHS,
HTO CMOXEM NpHBJIEYb KalHTall, HOCTATOUHBIA s (uHaHCHpOBaHWA
HAIIHX NPOTPaMM pa3BePTHIBAHKA B TEHeHHE ToCHeAyommx fer, K Kon-
1Y 3aIIaRMPOBAHHOTO NIEPHONA MBI IIIAHUPYEM BEIHTH Ha pHOBLTL B 9%,
HTO MOCTABHT HAC TIOYTH HA BEPIIMHY OTPAc/TH CPeaH KOMIAHMI BEPXHHX
CEKTOPOB prIHKa BHH. O)XHpaeMas YncTas mpubEIIS K KOHILY 3aITaHHpO-
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BaHHOTO TIEPHO/a JODKHA BEIpacTH Ha 83% OT ypOBHA MMEOIEiics ukc-
ToH npubsUH 32 1996 TOA C EXETOAHBIM IPUPOCTOM MOYTH Ha 12% B Te-
YeHHe BCEro INepuoja AeHCTBHA IUiaHa. Bce 5To BHONHE cOTIIACyeTcs ¢
HAIIEl INIABHOM UENBI0 — O0ECHednTs B TEUEHHE MEpHONa JSHCTBHS
IUTaHa BCEM BIIaie/IbIaM JOXO/bI BBIIIE CPEAHETO.

qaCTb VI

BenukonenHsie
AeCAaATKU

U

agrv——;—,/%"‘ .

"IAHmmedn cAs1ka WPOCUUMAACS ¢ WAMAUMU WEPBONA —
MGABHBIMU BAOXEHUIMU, MAK UMO GEHBIU Y Hac
KOWUUAUCE WPEXGE, UEM MBI CMOLAM WOBLBOAUMD

by padomame 24 uach B cymiu”
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[naBa 16

AecaTb BONPOCOB
no 6usHec-nnaHy

B ool zuabe. ..

»  PeBu3ns npoaenaHHoi paGoTsi
»  Heobxoaumsie H3MeHEHHS

HKOT/Ia HEBPEZHO MOPOil OCTAHOBHTHCH M NOCMOTPETH, IAE XKE BBl

ouyTHuCck. IToMHs 06 5ToM, Ty raBy MBI POCTO HAHYKANH Ca-
MBIMH Pa3HOOGPasHLIMH BOTIPOCAMH, HaJl KOTOPEIMH HaJI0 OXYMATh, npexze
€M BBIHECTH CBOH GH3HEC-IUIaH Ha PACCMOTPEHHE BCEro MUpa.

Cozeacyrorica an bawmu nein
el e
¢ bawmeti muccuern?

HPOBCPBTC L€JIH, TIOCTaBICHHBIC BAMH nepea KoMnauue. Ito TO, YTO BBl
HAMEPCHB! YCHEIIHO OCYIIECTBHTS, N B 3HATHTEIBHON CTENEHH OHM ONpefe-
JSIOT PaCCTAHOBKY MPHOPHTETOB H CTIOCO6BI yTIPABIICHHS Balleil KOMITAHHCH.
Bee uenmn HY)XHO B3aWMHO COITIacOBaThk, 4TOOB MOTOM He TIPUXOJTHIIOCE be-

’KaTh BO BCE YETHIpE CTOPOHI Cpasy. U, kpome TOro, e/ HyxXHO TecHO yBsi-
3aTh C MUCCHEH KOMIIAHHH, YTOGE! IPOJIBHTATECS 1O BHIBPAHHOMY BaMK MyTH.

.-
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Moxcro au Gorgesnrine i1abisie
BOSMOMHOCHZU ;

Ecmt xoture, 406k Npouseratie Bamieil KOMIAHHM LU0 IOMTHM H ycrier-
HBIM, HaJl0 IOJIHOCTBIO BOCHOJIB30BaTHCS BCEMH MpPENOCTABIMIONIMMICA 61aro-
TMPHATHBIMH BO3MOXKHOCTAMH JUls Gu3Heca. B GM3Hec-IuiaHe HY)KHO SBHO YKa3aTh
BCE IVIABHBIC BO3MOXXHOCTH, TPO/IBUTAIOIINE BAC K HAMEYEHHOH LeH (B TEXHOMO-
THH, PBIHKAX, MHCTPHOLIOINN), H BBIICTNTH BCE HEOOX0MMMbIE MEpONPHATHSA, 110380~
JIIOIIHE KOMITAHHH B OY/TyIIeM NONTHOCTBIO HCTIO/B30BaTh BCE ITH BO3MOKHOCTH.

Jorzober au Gor k onacrociian?

Hapucosars cuaionlyio KapTuHy npekpacHoro Oyzmymuiero Bamieil Komma-
HHH TIPOLLIE BCErO, HO BECEMA COMHHTENBHO, YTO BCE HMEHHO TaK M CITYIHTCA.
Hns komnanuu Gyaer ropasao Golbie MOJIB3LL, eciH 0o0pHCOBaTH 06BEKTHB-
HYI0 KapTHHY, CO BCEM IUIOXHM K XOpOIIHM. B 370M ciyvae Bl 6ymere roro-
BBl KO BCEBO3MOXHBIM MOACTEPETAIONINM Bac ONACHOCTSIM,

B OusHec-nyiane HaJo ykassiBaTh CaMble KPYTHBIE ONACHOCTH, BO3HH-
KalolHe Ha TOPH30HTE (HampHMep, 3aMeJICHHE PBIHKA, HOBBIE TOCTAHOBIIC-
HHA WM YCHIMBAIONIAACS KOHKYPEHIHA), BMECTE CO CIOCOGAMH MOATOTOBKH
K HAM. YBHIICB ONIaCHOCTH PaHBIIE APYTHX, YACTO MOXHO 0GEpHYTH HX cebe
Ha MONB3Y ¥ CENaTh CBOUM IPEHMYILIECTBOM.

Onpregesuin au ot cloux
KAuertiol?

Uem syumie B 3HAETE CBOMX KIMEHTOB: KTO OHH, YTO [€Al0T H Yero OHH
XOTAT —TEM JIyHUIe Bbl 3HACTE H CBOIO KOMNaHMIO. VIMEHHO KIIHEHTEI ompe-
JEeNAIOT NOBEICHHE BalleH KOMIIAHHH Ha PHIHKE.

Hotpebureneil ropasfo mpolle ONHCATH, ECH PACIPEACHIHTE MX 1O OT-
ACNBHBIM TDYTNIaM. Y KKIOMH IPYNNbl, WIH CETMEHTa PHIHKA, CTh CBOH YHH-
KaJIbHBIH NIPOQHITE CO CBOHMH 3apOcaMy K Ballieil KOMITAHHH.

KimmeHTs! HacToBKO BaKHBI /Ul Baluelt KOMITAHHH, YTO HEME3s MO3BOITHTE Ce-
e octaBnsTh MX 32 Npenenamy 6usHec-miana. Clie/lyeT OTBETHTS Ha TPH BOMpoOCa.

| v Krto nokynaer?
¥" Yo oHu mokynaioT?

¥' Tlouemy oHH MoKynaioT?

B nnane nomkHbl 65ITE 06BACHEHNS, KaK BAIa KOMIAHHS cobupaercs 06-
CITyXKMBATh STHX KIIHEHTOB JIy4llle BCEeX OCTATBEHBIX KOHKYPEHTOB.
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Orzcaenubaerie au bor cloux
konkypenzol?

JKusns 6e3 KoHKypeHTOB GbUIa 6Bl ckyuHOH, Bce 3TH KOMIAHHH MOCTONH-
HO CTPEMATCA MEPEMAHHTE BAIUIMX KIHEHTOB, 00EIAlOT Jy4IliHe TOBAPH! WIIH
YCIyrs (C HOBEIMH BO3MOXHOCTAMH M0 GoO/iee HM3KHM LEHAM), H HTHOPHPO-
BaTh 5TO HHWKaK Hemb3s. Hajo ymeTs onpenenaTs, KTo Bamm KOHKYPEHTEL, deM
3aHHMAIOTCS M MTO MIaHHPYIOT AenaTh B Gyayinem.

KoHKypeHIHs 3aHHMAaeT OrpOMHOE MECTO B BalleM GH3HEC-OKPYXKEHHH.
Bu3Hec-nnan n0/KeH oTpaxarh Bee, YTO BaM H3BECTHO O KOHKYPEHTAX H, UTO
elIe BaXHEE, KaK Bbl COOMpacTech OTCIEXKHBATE HX M B Oymymem. Crenyer
yKasaTs, KaK BBl [IAHHPYETE HCTIOJB30BATE 3HAHMA O KOHKYPEHTaX NPH MOJ-
TOTOBKE K MOGEIHBIM CPaXEHHAM Ha TOJAX KOHKYPEHIH.

Snaerize au Cor bee clou cutsiste
u cuadeie criopons?

Tpynno ocrasatbcs OGBEKTHBHEIM, aBasi YECTHYIO OLEHKY BCEMY, UTO
Aenaer paimia komnaHuA. Ho HMeHHO 0OGBEKTHBHAS OLIEHKA BCEX CHIBHBIX K
c1abeIX CTOPOH KOMIAHMH M ONpEJENseT IIAHCH HA Oynymmii ycniex. Cuimb-
HbI€ W C/1a0kle CTOPOHBI TOBOPAT 06 MMEIONIMXCA BOIMOKHOCTAX H Pecypeax
BalleH KOMIAHHH U O TOM, HACKOBKO OHHM GIIH3KH K BO3MOXHOCTAM H pecyp-
caM, HeoOXOHMMBIM [UIA JOCTHXXEHHSA ycrexa.

B Gusnec-nmaHe HEO6X0AMMO TIEPETHCIUTE aGCOMIOTHO BCe BO3MOXHOCTH
W PECYpChl KOMIaHHH, HAYHHAA OT ONBITA PYKOBOACTBA HiIM HAYYHOTO TMOTEH-
Upana ¥ 3aKaHYMBas NPOH3BOACTBOM H Pa3sMEPOM JHCTPHOBIOTOPCKON CeTH
WIH NPEAaHHEIMH KIIHEHTaMH. Bee BO3MOXKHOCTH MIIA PECYpCHI B IUIaHe Hyk-
HO PacKJIaCCH(HUMPOBATE KaK MOTEHIHAIEHO CHIBHBIE HIM CAGEIE CTOPOHEL,
C y4eToM OM3HEC-CHTYaIlMH H OTPACIIH, B KOTOpOii BbI paGoraere.

Uuneers an bama ciparmenns
custen?

Crparerusi o/DKHA TECHO YBS3BIBATECA C peaNu3alHell OU3HEC-MIIAHA,
Jia Hauana clefyeT MepeYHc/IMTH BCE CHIBHBIE M ciabbie CTOPOHEI BaIeH
KOMMaHHH, OTKPBIBAIOLIHECS BO3MOXHOCTH, BOSMOXHBIE TIPENATCTBHA M TO-
CTaB/IcHHBIE BaMu OusHec-lenu. 3ateM, coGpaB Bce 3TH KYCOUKHM MO3AaUKH
BMECTE, CJIe/IyeT ONPEAeUTh CIIocob NPOABHKEHHS K LelH, HECMOTPSA Ha Bce
NpPenATCTBHA Ha BallleM MyTH.

.
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Jlo/mkHO GbITh MOHATHO, YTO OT CAMOTO HAYaNna ¥ IO KOHIA Beck GH3HEC-TUIaH
OCHOBAH Ha OCMBICTICHHOH cTparteruu. CTpaTernus KOMIAaHHH BCETa AODKHA OTH-
PaThCs Ha PEATBHOCTH ¥ pasyMHBIE MPE/TIONIOKEHHSA 110 [IOBOAY TOTO, YTO MPOHC-
XOIMT M YTO MOXeT Npon30iTH. CTparerus [0/DKHA JIOTHYHO M HenecoobpasHo
ONPE/EIATH, YTO AO/DKHO BBIIOIHHTS, KAKHMH YCHITHAMH 1 32 KAKOE BPEML.

Tlobepserie au G bee yugppon?

Hymalite 0 cBOMX (PMHAHCOBBIX OTYeTaX Kak o Tabene BauleH KOMITaHHH,
OTBEHAKIIEM Ha caMele BaXKHble Bompockl. JIiobaT nu Bac ximentsl? Boarcs
T BAaC KOHKypeHThl? ClieNa /M MpaBHIIBHBIA 1 BEIOOD B 6usnece? ITo romo-
BBIM OTHETaM MOXHO YBHJETh MTOTH JEATEIbHOCTH KOMNAHMH, mo Gyxran-
TEpCKOMY GallaHCy — OIIEHHTh KOMIIaHHIO, IO OTYETY O JACHEKHOH HaIHYHO-
CTH — MPOCHENTh IBHKECHHE HATHUHOCTH.

Texynne $pHHAHCOBEIC OTYETE! ABNAIOTCA HHAMKATOPOM KadeCTBA BaLlei
paborsl. Ho GombmmkcTso Jmozeit ropasio Golblue HHTEpecyloT Baumm (-
HAHCOBHIC MPOTHO3Bl, OTPaXaoWIKe MIaHE Ha Oyaymee. OfHako He cremyer
AenaTh BBIBOJ, YTO 3TH MPOTHO3bI 00sA3aTeNBHO COYAYTCS TONBKO H3-3a TOTO,
4TO B HUX BKIIOYEHH OU(PHI, BHIMIAAALIHE BIOJIHE Npuauyno. Ecou xoTHTe
HapHCOBaTh NpPaBAMBYI0 KapTHHY CBOEH KOMMaHWM, B OGH3Hec-TIaH Hamo
BKJTIOYATh TOJIbKO HCTHHHBIH (PHHAHCOBBINA MOPTPET, OCHOBAHHBIH Ha JOCTO-
BEPHBIX TIPEITIOIONKEHNUAX U JOCTOBEPHEIX YHCIIaXx.

Bor geticiibusizessno ool

k nepemenan?

B Mupe 6usHeca HEN3MEHHEIM OCTAaETCS TOIBKO OIHO — IepeMEHEL. XoTd
OIIHH OTPAC/IH MEHAIOTCH OHICTPEe APYTHX, BCE BOKPYT — OT TEXHOJOTHH [0
KOHKYPEHIIMH Ha BallleM PHIHKE — IPOCTO 3aBTPa, XOTh Ha HOTY, HO YK€ He
Gyzaer TakuM, Kak cerofHa. UTo6Hl ynepxaThca Ha TUIABY, HAJO IMOCTOSHHO
HpOCYUTHIBATL COOBITHA Ha JBA-TPH IIara sneped. Bol J0KHE BHHMATEIBHO
U MOCTOSHHO CAEIHTD 32 BCEM, YTO TPOHCXOAHUT B MHpE, OLEHHBad, KaK 3TO
MOJKET MOBJIHATH Ha Bally KOMIAHHKIO.

Xots B Balem OM3HEC-TUIaHe AETCA NPAaBIMBas KAPTHHA GyIyIEro KOM-
MaHHH H OXKHIAEMBIX NOCAEACTBHH, B IIaHE CIIEAyeT NOAYEPKHYTh OTCYTCT-
BHE PO30BBIX 04KOB. ITo3TOMY NMpeNOCTaBbTE HECKONBKO BAPHAHTOB HA Bhi-
6Gop. IIpupeauTe oauH WM IBa GU3HEC-CUEHAPHS, 331aBas K OTBEYAA HA BO-
npocs! Thmna “A uro, ecmi .70,
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Moxwno au naslarie niar
NROHMHOIAM, WOUHEIM
u axiyatsnsin?

OueBnHO, YTO MNAH IOIKEH YIHTHIBATE BCe (aKTOPHI, MO BallIeMy MHe-
HHUIO, BECbMA CYILECTBEHHBIC 1711 KOMIAHHH H CHTYalliH BOKPYT HEe — BCE TO
BAXHOE, YTO BBl Y3HAIIM B TNpOllecce NIAHUPOBAHUs cBOeH kKommanun, Ho ec-
T OM3HEC-NJIaH CIIMILKOM JJTHHHBINA, HeUUTabeIbHBINA 1 ycTapeBIIni, OT Ta-
KOT0 Nj1aHa HUKOMy He 6y/IeT HHKaKoro TosKy.

Ilepeuntalite cBoi mian eme pas. [orsaren mu on? Jlerko u B HEM opH-
€HTHpOBaTbCA? CKOBKO BPEMEHM 3aHANO ero ureHue? 3HaeTe I, Tie HalTH
HyXHbIe feTami? Bee mu yureno? '

Bam mian — 570 JKHBO# AOKyMEHT, MO3TOMY yGEAHTECH, YTO €r0 JIErko
H3MEHHTB, KOT/Ia BOSHHKHET Heobxoaumocts. Y ecnu B Gymyiiem Bam MOHA-
J106HTCA HauaTh YTO-TO HOBOE, TUIAH MOCTYXXHT XOpOLleH 3ar0TOBKOM.
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[naBa 17

JanpeTtHas aecarka,
yero He ciepyet genarhb
npu OM3Hec-niaHUPOBaHUM

BB snoii zuakbe. ..

>  Yero creayer ocTeperarhes

»  Hcnpasnenue HenpaBHIBHOCTEH

&

3TO#i IJiaBe NPHBOJMTCSA CIIHCOK HEKOTOPHIX Hambolee pacmpocTpa-

HEHHBIX OMMOOK MIAHHPOBaHHS, Bpole Takoit — “Heyxemn 3to
ACHCTBHTENBHO CAeNal A”. 31eCh Bbl MOXKETE 03HAKOMHTHCSA C MEPBBIMH JeCH-
THIO H3 TAKHX OMHKOOK, YTOOH! B NanbHeHeM He Aenath ux camum. Ho ecu
BCE-TaKH YMY[PHTECh CAENaTh KaKylo-TO M3 HHX, MO KpaiiHeil mepe, Gymere
3HATB, YTO Bbl HE OJHHOKH.

Pt
oML Mecme —
omcymcriibue niana
HagepHo, celiyac MBI 3aHHMaeMCs 00y4eHHEM PEIG MIABAHHIO, TAK KAK BB
M Tak uHTaeTe 3Ty kuury, Ho mpenebpeskeHHe MiIaHOM CUMTAETCS HACTONBKO
TSOKKMM OH3HEC-TPEXOM, YTO MOBTOPHTE 3TO €IIle pa3 coBceM HenuiHe. [Tna-
HHPOBATh OYEHb HeJierko. HeT npaBMIbHBIX M HEMIPABHIBHEIX OTBETOB, HUKTO

HHYET0 HE rapaHTHPYET. Ho Inponecc NIaHHPOBAHHA NMOMOTaeT KOMIIaHUM
JIy4ure rMoAroTOBHTHECA K CTOIKHOBEHHIO C HEH3BECTHBIM 6y11ymuM.
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Xors Ou3HEC-TUIaH M HE PEIIAeT BCex mpobiem, HO OH CYILECTBEHHO B
aToM momoraer. Ilnanuposanne (OpMHpYeT Bac Kak MEHE/KEpa W Jenaer
BALIy KOMIAHUIO, HEBAKHO — OoNblNas OHa MIH MaleHbKas, 6oee KOHKY-
PEHTOCTIOCOOHO ¥, BO3MOXKHO, TIPEyCIIeBalOLIeii Ha TONTOE BPEMS.

Uznopupobanue kopnopamubusx
uennocmen u Gugenus

Huvro Tak He GynopakuT H pa33ajlopHBAET, KAK OYTHTHCH TIPAMO B TYLIE CO-
Orrruit. BO3HMKaeT OrpOMHOE >KelTaHHUE BHICTABHTE HA TIPOZIXKY BCE CBOHM TOBApHI H
YCIYTH, BOCIIONIE30BATECA NO/IBEPHYBIIHMHCS OIArONPUATHBIME BOZMOKHOCTSMH,
CpasuThCsl C KOHKYPEHTaMH OIMH Ha ofuH. Takas cHTyamus — 5T0 Ou3Hec-
BAPHAHT €3/Ibl HA AMEPHKAHCKUX TOpKaX, HUKTO He GyIer ciopHTh, YTO OT 3TOro
TIPOCTO JyX 3aXBaTBIBACT: TO BBEPX, TO BHM3, KpyThie BHpau. Ho Ha ropkax BbI
TIPHERKAETE Ty, OTKY/a BBIEXATH, 3TO OXKHJAET H Bally KOMITAHHIO, EC/TH BOBpE-
Ms1 HE OCTAHOBHTECS H HE MOTPATHThL BPeMs Ha BHIpabOTKy CHCTEMBI HEHHOCTEH |
KoHIen¥H. ToNbKO ¢ HUMH BBI OTIpE/IeTUTE NPaBHTEHOS HANpARICHHE.

Crcrema IEHHOCTEH M KOHIENIHHE HAOMHSAT BaM, KyJa BBl XOTHTE HIATH
H Hero MOCTHrHYTb. UIMEHHO OHHM CTaHyT BammMM GM3HEec-KoMmacom, 6e3 Ko-
TOPOTO HENB3s OTNPABIATECA B IMYTh.

Tlhegbugenue weianuii kinenria

Bceem 3nakoma dpasa “Kiment Bcerna npas”, CoBceM naxe He Gecrniones-
Has (ppasa. OGCIYKHBas THYHO OJHOrO KOHKPETHOTO TOTPeGHTENs WM Of-
pefienisisi MOTPEGHOCTH M 3aNpOCk! LENOro CErMEHTa PHIHKA, BBl MOJBEPraeTe
cebs1 OrpOMHOMY PHCKY, HTHOPHDYSA HX.

Hnes xaxercs HACTONBKO OMEBMIHOM, YTO HE CTOHT ee M nosropats. Ha
CamoM Jiefie, IPOCTO MOPA3HTENBHO, CKOMbKO KOMIIAHHH BBIXOJAT Ha PHIHOK C
COBEpUICHHO Apyroi mosuuuei: “Msl camu 3HaeM, uTo BaM Hano”. TOMBKO
TIOMHHTE, €CIIH BBl HE NPHCIYIIAETECh K CBOHM MOTPeGUTENsM, 33 BAC 9TO
C/eNaloT BauM “I00pOKeNaTeIbHEIE” KOHKYPEHTHL.

flegoouenna ronnypeninol

ITopo#i BbI HACTONBKO YXOIHMTE C TOJIOBOI B paboTy co CBOMM TOBapoMm
HIIH YCIyTOH, YTO COBCeM 3a0BIBacTe O APYrHX HETIYIIBIX JOSX, KOTOpBbIE
3aHUMAKTCA paspaboTkoit M MPOJBHKEHHEM TOYHO TAKOTO XKe TOBAPA HIIA
yeryrH. Hem Bile YpOBEHb KOHKYPEHUMH B Ballei OTpAciH, TeM yMHEE
MHOTOYHCIICHHEE BalllH KOHKYDEHTHL
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TlpacmatpuBare 3a CBOMMH KOHKYPEHTAMH HE MEHEE BAaXKHO, YeM MpH-
CJIyIINBATECA K CBOMM noTpeburenam. Kak-HUKaK, eClTH BBl XOTHTE OCTABATH-
cs B 060¥iMe, CAeTyeT 3HATh, YTO W3 ce6d NPEeICTABIAIOT H APYTHE MATPOHEL.
Yem Gombine BB 0 HUX 3HAaeTe, TeM GOJIbIIE AHCOB BOCTIONB30BATECA STHMHU
3HaHUAMM JUIA No6e/Ibl Ha WX TIOJiE.

Hlegoouenra codermbennsix cud

IMouemy rason y cocena kaxercs Gonee senensiM? O6bIMHO, ecimn TpH-
CMOTPETECS TIOBHMMATEIbHEE, OH HE Takoi Yy 3enebiii. To ke camoe u B
Gusnece. Ham kaxeTcs, 9TO y APYruX KOMIAHHI Ha BCE eCTh MPABHILHEIN OT-
BET, JIYHIIHI BaDHAHT ¥ BEPHAIN NOAXO/,

Koneyro, y KOHKYPEHTORB BCerja ecTh YeMy NOyYHTECS, B 3TOM HET HAKa-
Kux comHenuit. Ho To, 9T0 MOAXOAMT [/iA Balllero KOHKYpeHTa, Heoba3aTe b~
HO Oyzer nmy4mmnM BapuanToM is Bac. IlosTomy He 3a6mIBaiiTe mOmOMHATE
NePedeHb CBOHX CHIIBHBIX CTOPOH M MCTIONB30BaTh HX /Ui MOAIEP)KAHHSA CBO-
€ro NpeHMYIIECTBa Ha PHIHKE.

Henpabussnoe nonunanue froan
dIogmema g niana

Caejienne Grojpiera KOMNaHKK — OJHMH W3 PEIIAIONIMX MIATOB B HPOIECCe
Ou3HeC-IUIaHUPOBaHHA. B KOHIIE KOHIIOB, UMEHHO B GIOZKETE BEI OMpe/iense-
T€ BCE BaXKHBIC PELICHHS, T/IE U KaKylo CyMMY JIgHer IOTPaTHTh, BIo/keT ur-
PaeT 3HAYMTENBHYIO POJb B ONPENEICHHH TOTO, YTO MPEACTOMT JeaTh KOM-
NIAHHH Ha TPEACTOAIIHE MECHIIBI U IOJIEL.

Ho e copepmnTe omubKy ¢ G0/HKETOM NpH COCTaBIEHHH OH3HEC-NIaHa.
OcHoBHBIM cofepxanHeM OW3Hec-IUTaHa, NpeXJe BCEro, ocraerca pabora,
HCXO/is M3 00BemMa KOTOPOH MOTOM M COCTABIAETCA GIOKET. AHAIM3 OTpac-
JIH, NOTpeGHTENEH, KOHKYDEHTOB M BAC CAMHX MO3BOJISET NPHHATH NPABHIb-
Hble (DMHAHCOBBIE PELICHHA, KOTOPHIC MOJBMHYT Bally KOMIAHHIO GIIDKE K
emie 6onpnM OH3HEC-TIENIAM,

Onmkas o pasyunozo pucka

HexoTopble 110/ NPITalOT ¢ CaMOJIETOB; APYTHe He MobAT KaraThes Jaxe
Ha YepToBoM Konece. HexoTophle W3 Hac FOTOBSI BIOXHTH BCE B CTIOPHOE NPE-
NpHATHE; APYTHe He MOTIYT PElIHTCA JaKe Ha MOKYNKY I0TepeHHoro Gunera.
Ho He3aBHCHMO OT TOr0, KaK BBl OTHOCHTECH K PHCKY, OT HETO HE 3aCTpaXOBaH
HHAKTO, 0COOEHHO Ha COBPEMEHHBIX PHIHKAX, C LAPALIEH HA HUX KOHKYDPEHIHEH.

280 Yacts VI. BenukonenHbie AECATKM
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3anuMaThCs OH3HECOM — 3HAYAT PHCKOBATE. Co3znanne 6u3Hec-TUIaHa —

“3T0 OJIUH H3 c1I0c060B COBNANATH € STHMH (dakTopamu pucka. He cToHT oTKa-

3BIBATHCA OT OOJIBIIOTO 6H3HCC-pHBKa, — MNOATOTOBHMBIIHCH 3apaHee, BCECTO-
POHHE OLICHHB PHCK H 3Hasd, YTO 3TO H €CTh pasym{brﬁ mar.

3abucumochis niana oni ogrozo
wedobexa

HukTo He 3HaeT BCeX NMpaBHIBHBIX OTBETOB (MO KpaiHe# Mepe, JIMYHO A Ta-
kux He Berpedan). [loaroMy HeBaxHO, 60/biNas Balla KOMIAHHS WIH HE OYEHB,
He cocrap/siiTte Ou3Hec-UIaH B OMHOYKY. Jlake eciu BCeM yNpaBisieTe BBl Ca-
MM, TIPHBNEKaiTe K Mpoleccy IUIAaHHPOBAHHSA M PYTHX JHOfieil, MHEHUIO KOTO-
PhIX BhI fioBepseTe. B caMoM kpaiiHeM ciiydae, ellie pa3 NPOCMOTPHTE, YTO YiKe
clieNaHo, B3MVIAHYB Ha 3TO BCE CO CTOpOHHL. Ecin xoMmaHHA MOKpYIHEE, MpH-
BIIEKalTe B MpoLiece [UIAHUPOBAHUSA KaK MOXHO Golibilie MO/eii ¢ pa3HbIMH TOY-
Kamu 3peHus. Yem Gosbine TouEK 3peHus, TeM ciibHee OyieT Gu3Hec-TaH.

Cirpax nepenen

B Hamieii )XH3HH MBI BCE OMAcaeMcs 4To-mibo MeHATh. MHoraa Bam BBIGOp
HE TaK YK BEJIMK 1 GONBIIHHCTBO M3 HAC NPEANOWIH ObI IPOJOIDKATH JENATh TO,
YTO JeNAn BCeraa, 0coOSHHO ecii 3T Hall koHeK. KoMmanui Maso 4eM oTiu-
yarorca oT Jmoaei. CoBceM HEmpoCTO H3MEHHTH Criocol BesieHus OGusHeca MiIn
BHJI ICATEIEHOCTH, 3TO CHEJIATH Ellle TPYIHEE, €CITH B HBIHEIIHEH AeATEeILHOCTH
BaM CONYTCTBYET ycmeX. XopolmHit Ou3Hec-TUIaH 3apaHee NpeaynpefHT Bac o
TPEJICTOAMINX MEepeMEHaX B KOMITaHHH, IPEX/E YeM BBl C HAMH CTOJIKHETECH,
fiepeMeHax, MO3BOJIOLIMX 00ice HyTKO pearHpoBaTh Ha MOTpedHTeneH, ObITh
6oJiee KOHKYpeHTOCTIOCOOHBIM, Donee 3t dekTHBHBIM M G0JIee TIPEyCIeBaONIMM.

Hlegoouenna noompenus
u Criznslyytol

Her Gonpmioro Tonky B OW3HEC-TUIaHE, OCTABHIEMCS Y Bac B TOJIOBE HITH
ToNBKO Ha Oymare. IlpoexT Gu3HecC-TIaHA OJDKEH BOIUIOTHTHCH B YCHIIHA H
JHieNla BCEX COTPYAHHKOB BAleif KOMIAHWH, OH HOJDKEH HMMETh 3HAUCHHE i
KaXXIOT0 COTPYAHHUKA.

Criepyer yBA3aTh Bally CTPATETHIO ¢ BalleH KOHIENIHEH, KOHIENIHIO —
¢ MHCCHEN KOMIAHHH, MHCCHIO — C TOCTABJICHHBIMH LEMAMH H 3afa4aMH.
3aTeM BCe 5T YACTH TJIaHa CJIeyeT TECHO CBA3aTh C METOJaMH NOOLIPEHHA H
CTHMY/IMPOBaHHS BAIINX COTPYAHHKOB.
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Tlhequerminoii yrasamets

A

AT&T, 218
BBoston Consulting Group, 226

c
Coca-Cola, 218

E
Federal Express, 83

G

General Electric, 224; 228
General Motors, 34

J
Johnson & Johnson, 44

M
McDonalds, 218

R
Rubbermaid, 223

S
Sun Microsystems , 99
SWOT-anamz, 128; 139
CWILHbIE CTOPOHBI, 128
cnabbie croponsl, 128

A

AKKYMyNIHPOBAHHBIE AMOPTH3AIIHOHHEIE
oruncnenns, 164
Axtussr, 162
HeMaTepHabHble, 164
Ananma BHemHelH-6n3knec cpensl, 184
Anams otpacim, 61 .
ankera, 61
Anamiz noprens, 226
Matpuua, 226
cxema GE, 228
Ancodd, Hrops, 218
ACneKTl TOBapa WM YCIyTH
pacnpenienesue U focraeka, 101
cBo¥icTBa, 99
ynakoBka, 99
nena, 100
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Banancosas segomocts, 162
pacuerHas, 175

Bapeepsi
JUIA MPOHUKHOBEHHMA B OTPacs, 64; 116
JUIS yXo/ia M3 oTpacny, 635; 116
MoBHIBHOCTH, |16

Bepuapn, Yecrep, 36

Busnec-nnan, 22

BraronpuaTHbIe BO3MOXHOCTH, 74

Bpeus B Henonbs3o8aHuy ToBapa, 65

Banogoii BHyTperHRAi nponykT, 185
BBII. Cx. BastoBoii BHYTpeHHHI IpoayKT
Bunenne komnanuu
bopmynnposka, 27; 54
B03MOXHOCTH 1 pecypcsl KOMITAHHH
anamms, 131
CPaBHEHHE C KIIOYEBBIMH (haKTOpaMu
ycnexa, 137

r

I'naHEIe KoHKypenTs1, 111

A

_ Heburopckas 3aomkenHocTs, 162

Jemorpadms, 191
Huddepennmanns, 205
Auddepenunanus Tosapos, 66
HonrocpouHsie obssarenscTpa, 165
Jocraska tosapos, 136
Hoxon, 158
B BHJIC INBUJICHTOB M TPOLIEHTOB, 159
BaJIOBOH OT npopax, 158
Apyxep, Mutep, 37

X

JKn3nenHsIi UMK TOBapa
BBIBE/ICHHE HA PHIHOK , 215
3Tl 3peNocTy , 216
3Tan pocta , 215
JTan ynaaka , 216

JKuznenHsii nuK Tosapa , 214

lMpeameTHbii ykasaTesns

3

3ajaun, 35; 39
3akynouHsli nenrp, 104
3amelneHne TOBapoB, 66

H3nepxxu Ha amopTHsauuo, 160
WHBecTHIHOHHEIHA KarnuTai, 166
HWuaukaropsl, 185
Hudnauus, 186
HcTouynnky nosABIEHHs KOHKYpeHTOoB, 117
obparHas uHTErpaums, 117
npsMas uHTerpuma, 117
pacimmpeHHe peiHka, 117
PAacLINPEHHE TOBAPHOH HOMEHKIIATY~
poy, 117
cmeHa pony, 118

K

Kanansl pacnpepeneums, 68
Knaccudukanns KOHKYpeHTOB, 63
MOHONoNHA, 63
MYJTBTHONONNA, 63
OIHArONoNus, 63
KnueHTsi
cnoco6sl onucauus, 79
KnnenTsl KOHKYpeHTOB, 81
Kimouessie $pakropsl yerexa, 71
Kmouessie dakropsl ycnexa , 137
KonkypeHTs!
opraHuzauua HHbopmaunu, 119
nepenexkTusHsie, 117
nem, 121
Konkypenuus
OCHOBaHHAA Ha UCITOJIb30BAHUN
ToBapos, 113
OCHOBaHHA% Ha NPEANOYTCHHUAX
notpebureneii, 110
OCHOBaHHas Ha cTpareray, 113
KopnopartueHas KyiasTypa, 249
Kparkocpounsie o6a3atenscTpa, 165
KpPEeIUTOpCKas 3a0/KEHHOCTh, 165
HAKOIUIEHHAA 33J0JDKEHHOCTh, 165
Kpusas onsita, 204
Kypc samotsl, 187

lMpeameTHslit ykasaress

n

JInzepcTBO N0 CHKEHMIO 3aTpar, 203
JlnkBuaHOCTSH, 162

Macnoy, AGpaxam, 83
MarepuanbHO-IPOH3BONCTBEHHBIC

3anacei, 162
Marpuua, 226; 227
Marpuna HanpasjieHui passuTus, 218
Muccus KOMIIaHHH

thopmymposka, 27; 32

Mownonomus, 63
Morussl, 83
MynsTiononus, 63

H

Hakonnennas HepacnpeJeneHHan
npubsLIs, 166

HanuyHocTts, 162

Hanorn, 161

HematepHanbHbIe AKTHBEL
npectixk, 164

Henpamsie KoHKypenTsI, 112

Hesnactuussii cnpoc, 88

0

OGopoTHas BEIOMOCTH
niporHosHas, 175
O6oporHsie cpeacTaa, 162
JieGuTopekas 3aJ10/DKEHHOCTS, 162
MaTepHANLHO-IPON3BOACTBEHHbIE
3anackl, 162
HAINYHOCTh, 162
OILIaYEHHBIE 3apaHee pacxosi, 163
noprdens ueHHbIx Oymar, 162
Ob6ssarenscrea, 162; 165
Aoarocpousie, 165
KpaTtkocpouHeie, 165
Oxunnaemsie 3aTpatsi, 174
Onurononus, 63
OnnayeHHsie 3apanee pacxozsi, 163
OpraHn3auMoHHas CTPYKTypa
6a3oBan opranu3amus, 239
JMBH3HOHANBHAA CTPYKTYpa, 240
MaTpuuHas opranu3anms, 241
(yHKUHOHATBHAS Mozes, 240
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Oprasmsanus usdopmanmu o
KOHKYpeHTax, 119
npoueaypa, 119
OCHOBHSBIE KOHKYPEHTHBIE CTpateruy, 118
OcHoBHele cpesicTaa, 164
AKKYMYJTHPOBAHHbBIC AMOPTH3AIHOHHbIE
oTuucienns, 164
3ems, 164
CTPOEHHsA, MallIHEI B 06opynoBHue, 164
OcHognele crpaternu, 202
nuddepennnanus, 202
KOHueHTpaums, 202
CHHOKEHHE 3arpar, 202
Ocrarku nukeunnbIX cpeacts, 169
Oruer o poxonax, 158

n
TlapTrepsi, 46
HHBECTOpHI, 47
notpeburenn, 48
IlepBoouepennsie koHkypenTsi, 112
Ilnan, 22 .
Ilnanupoparue Giomxera
tdopmyna komnauuu DuPont, 176
Inasnposanne cuenapus, 194
Inannpyemsiii noxon, 173
Inoxue knuenTsl, 80
nosezexHue, 80
Monoxurensupii agdexr macirada, 64
Tloprep, Maiixn, 202
IMoprdens uennbx Gymar, 162
Iortpeburem
TIOBEJIEHHE TPY COBEPILICHHMU TTOKYIIOK, 85
Torpeburemu-npeaupusris
TIOBE/ICHNUE [IPH COBEPLIEHHH HOKYTIOK, 89
Horpebroctn, 83
0co3HaHue, 83
Ipectux, 164
pu6suts, 161
. Banopas, 161
J0 yNaThl HIOroB, 161
HaKOIICHHAs HepacnpenesieHHasn,. 166
oT onepauuii, 161
uucras, 158; 161
IIpumepHeIii oT4er o goxonax, 173
Tpuuman 80/20., 80
Hpunstue notpeburenem Tosapa, 86
3ransl, 86
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IpausTue pemenns o nokynke
JIMLO, NPHHHMAlOIUEE pewenune, 104
JIOATBHOCTB, 104
cxopocts, 104
CTENeHb HCNOJB30BaHus ToBapa, 104
Iporxosnposanue
nenkuiickuii meton, 194
1o cyxzuexuo, 194
IKcTpanosius, 193
IpoxykTisroCTS, 37
TIpou3sBoxmstii cnipoc, 88
IIpouentssie craBkn, 186

P

Pacnpenenenne Tosapos, 136
TPaAHLUHOHHbIE KaHab!, 136
Pacnpoctpanenue HoBoBBeneHUI
npouece, 97
Pacxonst
BBITLIATHI 1O MpolieHTam, 160
M3JIEPXKH HA aMopTH3aLmio, 160
Hanoru, 161
c6brroBbie, 00LWe U ynpasieHyeckue, 160
€eGecTOMMOCTS TIPOJRHAEIX TOBapoB, 160
Pesiome juis pykosoncrsa, 27
Pennxunipyar GusHec-npoieccos, 244
GyxranTepckas cucrema, 245
nBpopMauKOHHas cucTema, 245
KajipoBas cucrema, 245
CHCTEMA IIaHHPOBaHus, 245
CHCTeMa IUIaHHpoBanna Gropxkera, 245
Prmku-aumn, 208
PoIHOK -
BBICOKOKJIACCHBIX TOBapos, 100
noxkynatesiei, 67
pasmep, 65
pocr, 65
ChHIPbA M KOMILIEKTYIOIHX, 66
yrpossi, 76
PuIHOK npeanpusTuii, 88

c

Caoansiii Gromxker, 177
CebecronmocTs Mpon3BeIeHHbIX
TOBapos, 168
CerMeHTHpOBaHUE TIOTPEOHTENBCKOTO
phiHKa, 93
reorpagudeckye npusHaku, 93

lMpeameTbivt ykasarens

zemorpaduyeckne npu3Haku, 95
CTHIb XM3HH, 95
CerMenTsl poinka, 80; 92
usieaTnuKauns norpebureneii, 106
nowuck, 105
NpUBJIEYeHHE BHUMaHus, 107
pasmep, 105
cnocobsl Buigenenns, 93
CunbHsIE CTOPOHEI KOMNaHNK , 128
Cucrema neHHoCTe KOMIaHHN
6IcTpEIA criocob (opmynuposanus, 52
00CTOATENBHBIN HOAX0] K
topmynmposke, 53
npumep, 44
CYIIECTYIONIHE MONOKEHUSA H
NpHHEUATEL, 49
thopmynnposka, 27; 44
Cucremb! pacnipesenesns, 68
CatyauvosHsli ananus, 74
Cnabsle cTropons! KoMnanuu , 128
Cobcreennsie cpencrsa, 162
CobcTBennblit kanuran, 165
HHBECTULIHOHHBIH, 166
HAKOTUICHHAsA Hepacnpeae/ieHHas
npubeuIs, 166
Cocrasneuue 6rompkera, 177
110 METOy CBEpXy BHH3, 179
[0 METOY CHH3Y BBEpX, 179
Crnmm pykoBoacTea, 246
boce, 246
Konnera, 247
COBETHMK, 247
Cruns xu3ny, 95; 192
Crparernueckas rpynna , 115
Crparerusdeckue aemMenTs! Gu3neca, 225;
226; 227
Crparerus, 199
onpenenenue, 200
Crpoenus, mawnns # oGopynosasnue, 164
Cxema GE, 228
TIPUBJIEKATENILHOCTE 0TpacH, 229
CHIIbHBIE CTOpOHBI Ou3Heca, 230
Cuera k nomysennto, 162

T

Tunsl KOHKYPEHTOB
FJIaBHbIE KOHKYpenTsi, 111
HENpAMbIE KOHKYpeHThl, 112

[peameTHbIA ykasatens

TIEPBOQYEPE/IHBIE KOHKYPEHTSI, 112
Tunsr nuuHOCTH NoTpebuteneii, 96

HOBATOPHI, 97

orcraommue, 97

nosxuee GonsinKcTBO, 97

paHHee GonbumnCTBO, 97

paHHHE nocaenosateny, 97
Tosap

Bbiroasl, 102

JKU3HEHHBIH LuK, 214

cBoiicrpa, 102

y
Yrpossl, 76
VYakonanpasinenHas crparerus, 208
Vnpasnennem noprdenem, 226
VpaBHenue uennocty, 109
Yposens npubsum, 69
YpOBEHb NPOH3BOJICTBEHHBIX MOIHOCTEH, 69

o

DukcrposaHHble miatexu, 160
Dunancosbie ko3hduiHenTsl, 169
6bIcTpOTa OILIATHI CHETOB AebUTOpaMH,
170
JIOXOJ1 HA aKIHOHEpHKIH kanurtan, 171
JIOXOJ] Ha BJIOXKEHHKIH Kanuran, 171
ko3 dunment, 171
ko3t duIHenHT GHICTPOTH! NOKPHITHA
3ago/pxeHHoCTH, 170
ko3 dHIMEHT THKBHAROCTH, 170
ko3 dunnent npudsuibHocTH, 171
060pauMBaEMOCTE TOBAPHEIX 3anacos, 170
TIEPEKPBITHE BBILIAT fIpolexsTos, 170

X

Xopoume KIHeHTs, 79
nosesexne, 80

1]

Lienesoe ynpasnenue, 37
Lenn, 35; 39

y

- YHCTBIE OCTATKH KPATKOCPOUHBIX

3KBHBAJICHTOB HATHYHOCTH, 169

9

OddexrurrOCTS, 37
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