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HOBDBIE TEHAEHIIHUHA B OPTAHU3AIIMOHHOM.
YIIPABJIEHNN

OddekTHBHHNE MEHEAXMEHT, HECOMHEHHO, $BJAETCH KJIIOUEBOM
NPEATIOCHUIKOH YCTIEIMHOrO (PYHKIHOHMPOBAHHS OpPraHM3auuii u B cte-
pe GM3Heca, U B TOCYAapCTBEHHOM, H B o0mecTBeHHOM cekTope. Oco-
OEHHOCTh TEKYHETO POCCHHUCKOTO MOMEHTa COCTOMT B TOM, YTO IpPEX-
HHME YIPABJIEHUECKHE CXEMH yXe He paboTaioT, a COBPEMEHHHIE 3amaj-
HBIE MOAXOAHN M METOAHN €LIe HEBO3MOXHO NOJIHOCTBIO HCMOJIb30BATH B
HALIMX TMEPEXORHHX 3KOHOMMUYECKHX M IOJUTHYECKHX ychoBusax. [los-
TOMY KaXABIH PyKOBONMTENb BRIOMPAET T€ SJIEMEHTH MEHEIXMEHTA, KOTO-
phi€, HA €T0 B3MIAJ, JIyYlIE BCETO MOAXOAAT K KOHKPETHON CHTyaLMH W Ka-
XyTcst eMy Haubosiee MoJIe3HbIMH IS yenewHoii pabornl. " KommnoHoska” u
pa3paboTka Ha TAaKOM OCHOBE OOLIEH CTPATErMM pasBUTHS OPraHM3aUMHM —
MCKJIIOUMTEIbHO MHAMBMAYATbHOE, TBOPUECKOE AeJI0, BO MHOIOM Onpeaesisie-
MOE OMbITOM M 3HAHHSIMHM PYKOBOIMTENS B OO/IACTH MEHEIXMEHTA.

HesasucuMO OT TOro, (PyHKIUHMOHHpPYET JM OpPraHM3auus B oduie-
CTBEHHOM WJIM TOCYJapCTBEHHOM CEKTOpE (YHMBEPCHTET, ATOMHAsl 3JIEK-
TPOCTAHLMS, MPAaBUTEIBCTBEHHOE YUPEXAEHME M T.A.) WIM OHA AeHCT-
ByeT B cthepe OM3Heca, pyKOBOAMTENSIM MPUXORMTCH PeUIaTh MHOro 00-
IUMX YNPABAEHUECKHX 3ahad. JTo M npobiaeMm nmpuemiemoro Gananca
BJACTH B OPraHM3alHAX, W PEUICHHS N0 YNPABJICHHUIO NEPCOHAJIOM, H
BONpoCH co3fanust 3PEeKTHBHHX MPOLEAYP MPOXOXACHHS PEUICHMI, H
T.A. DTH ¥ MHOTHE Apyrve npobsieMbl COCTAB/ISIOT TEOPETHUECKHIA Kap-
Kac HAyKH ynpaBjJeHHS, XOPOLIO pa3BHMTOH M MCHoOJb3yeMoi Ha 3anane
U IBHO HEJOCTATOYHO OCBOCHHOM Yy Hac.

B oTiMuM€E OT YACTHHX CTPYKTYD, ACHCTBYIOWMAX B XECTKOH PhIHOY-
HOM cpele ¥ MO3TOMY UYETKO OPMEHTHPOBAHHHIX HA OBICTPOE YCBOEHHE
3(EKTUBHOTO MEHENXMEHTA, TMOCYNAPCTBEHHBIC U ODIIECTBEHHHIE Op-
TAaHU3aLMH NPHAAIOT NOKAa MEHEAXMEHTY HEJOCTATOUHOe 3HaueHue. U
910 OOBACHMMO: OyAyuM 3BEHBSMH €QMHOM aAMHHHCTPATHBHO-TOCYAAp-
CTBEHHON CHCTEMBI, 3TH OPraHM3alMH eme 1abo MOArOTOB/IEHH K pa-
Gore "Hanpamyw” ¢ pRHKOM. B Tex cayuadx, xorna pyKOBOTUTENH TO-
CYZApCTBEHHBIX (OOIIECTBEHHBIX) CTPYKTYP BOCOPUHSUIM MIEH 3HAUM-
MOCTH MEHEIXMEHTA, OTCYTCTBME HEOOXOAMMOM 3aKOHOAATENBHON 6a3bl
H KOHCEPBATHU3M, B LIEJIOM NPHCYIMH 3TON CUCTEME, 3aTPYOHSIOT Iepe-
xon k 6osee 3heKTHBHOMY YIPABICHHIO,
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B 10 Xe BpeMd, Kak mnokasuwBaer 3anaaHuii onmt 80-90-x ronos,
HEM30eXHH OUAJIOT MEXAY NPABUTENbCTBEHHHIMH M OOLICCTBEHHHMHM
CTPYKTypaMu € OXHOH CTOPOHW M YACTHHM CEKTOPOM — C ApPYroM, mo-
creneHHad TpaHohOpManMd rocyoapCTBEHHHX oOpraHu3aumit Ha Oase
umed TNPEanpUHUMATENbLCTBA M MeHemxkmeHta. CerogHs eme MHOTHE
PYKOBOAMTE/IN TOCYJAPCTBEHHHX OPraHM3aLlMii M0JaralT, YTO BCE Npo-
61eMbl ynupawoTCsd B HEOOCTATOYHOE (PMHAHCHPOBAHHME M ABTOMATHYE-
cxu OyayT paspemeHn B AAbHEHIIEM C YBEJIHYEHMEM LEHTPAJIH30BAH-
HbiX (PMHAHCOBHIX acCHrHOBaHMH. OnNHAKO ONMMWT 3amaga MoKaskBaeT
SBHYK0 HeoOOCHOBAHHOCTb TaKMX Hamexa. Pewaromad posb B yayuine-
HHM Pe3yJIbTATOB IEATEIbHOCTH OpraHmsaumii — ot Besoro aqoma B Ba-
LWIMHITOHE A0 Hebonbwmoi GonbHuun B HoBoi 3enaHanu — cBsa3niBaeT-
¢ ckopee ¢ 3PPEKTHBHHM MEHEIAXMEHTOM, UEM C YBEJIHUYCHHEM HanNo-
IOBHIX MOCTYIUIEHHH MJIM COKDAIIEHHEM YHCJIEHHOCTH MEPCOHAJA.

CeronHg MpaBUTENBCTBA MHOTHX Pa3BHTHIX CTPAaH aKTHBHO IPUBJIEKA-
0T KOHCYJIbTAHTOB-MECHCIXEPOB M KOHCAJITHHTOBHC (prMH C LE&JbKO pe-
OpraHM3aLMH NPABUTENLCTBEHHHX CayX6 u yupexnmenuit. Tak, nparu-
TENLCTBO BeMKOOpHTAHMM KOHCY/IBTHPYIOT M3BeCTHHe GupMu Andersen
Consulting and Booz Allen. Emie Bo Bpemena M. TaTuep B coctase npaBu-
TeNbCTBA OLUTH CO3AaHN CHELMATIM3HPOBAHHHE MMOAPA3AE/EHHs 10 Mpo-
61eMaM OpPraHM3auMoHHOM Xb¢eKTHBHOCTH, (PHHAHCOBOMY MEHEIXMEHTY
W ayAUTy TOCYNApPCTBEHHBIX opraHu3auuii. OQHUM H3 MEPBHX MOJHTHKOB
CLUA, npucOeIHHUBLIMXCA K 3TOMY ABHXeHHIO, 661 B.KauHTOH — TOT-
nawHuit ryGepHatop wrata Apkansac. Yxe Oydyuum mnpe3uneHTOM,
B.K/MHTOH mopyuun BefeHHE CBOMX €XEIHEBHHX Aes Ousnecmeny 3.Ba-
yasCy, KOTOpHIii pa3paboTasl CHEUHAIbHYIO CXEMY HAEJIOBOIO Pacrnopsaxa
IHS, MCKIIOYAKLIYI0 BTOPOCTENEHHHE aeia. Ha ypoBHe NpaBuTesbCTBA
BCIO pafoTy MO PacnpoCTPAHEHHIO NPAKTHKH 3¢XPEKTHBHOIO MEHENXMEH-
Ta B rocyJapCTBEHHOM CEKTOpE BO3IVIaBWA BULe-npe3uaeHT A.lop.

Kakne xoHkpeTHmie Maen MEHEMXMEHTA n3 cdepH O6n3neca Obiim
npu3Hais B 90-e rogn Haubosee KOHCTPYKTHBHBIMH M YCHIELIHO HC-
MOb30BANMCH AJIS TPaHCHOPMALUH rOCyAaPCTBEHHOIO ceKTopa?

Bo-nepBrx, 9T0 uaed mIyOOKOH OPraHM3auUMOHHOH MNEPECTPOiiKH,
MPEeno/arapmas nepexol 0T MHOIOYPOBHEBHX, MUPAaMHUAAJIbHBEIX Opra-
HHU3aUUHA C COCTABASIOIUMMH MX AAMHHHCTPATMBHBIMM CTPYKTYpaMH K
HeGOMBIIMM rOPH3OHTAAbHBM oOpaszosannsaM, Ha mpaxkTike 310 O3HA-
uaer, UTO KpynHas opraHusauus uucaeHHocThio 500-600 uenosex mpe-
obpa3yercs B CETb aCCOUMATHBHBIX CTPYKTYp uHcaeHHocTbro 50-60 ye-
Jiosek. [Ipu 3TOM OTHOLIEHMH MEXAY HOBBIMM O0DA30BAHMAMH CTPOATCH
HE HA OCHOBE OTBETCTBEHHOCTH M KOHTpPOJd, a Ha 6aze npubbiam, na-
gepxek M oOHoBaenud. Ilogobuas rpancopmanus yXe akKTHBHO OCY-
WECTBASIETCA HA NMpaBUTENLCTBEHHOM ypoBHe B CIIIA, rae ruraHTcKme
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MO YHUCJAECHHOCTH NPABHUTE/BCTBEHHHE YupeXaeHUS TPaHCGhOpMHUPYIOTCH
B HeOO/IbIINE YIpaBasSeMble MOAPA3Ae/iCHUS .

Hcnonesys passuBaeMylo B JAHHOH KHHMIe TEPMHHONOMHMIO (WL 3, 6,
MOXHO YTBEPXIATh, YTO OPraHM3ALMM XOJIHUHIOBOTO THMNa B Oosbmiei
CTENIEHN COOTBETCTBYIOT IOUHAMUYHOM PHRHOYHOH Cpe&le, 4eM KpYyNHhE
CTATHYHHE YHWTAPHHIE OPraHN3anuH. YKA3aHHBHA IEpEXol K CETH He-
OoJIBIONX 0 pa3MEpPAM CTPYKTYP BEAET K CHHXXEHHIO HHOOPMALIMOHHKEIX W
OPraHU3AIMOHHKIX M3EPXEK, B TO XE BPEeMS Pe3KO YBEIHMUMBASL BO3MOX-
HOCTH MX CONPHUKOCHOBEHMS H B3aMMOACHCTBHUS ¢ PHHOYHOMN cpenoﬁz.

Mensiercsa u crpaterds ¢opmupoBanusa GroaxeroB. B TpaguuuonHoi
HEPAPXHUECKOM OPraHM3aldH OIOIXETH KaXIOrO0 YPOBHS arperupoBa-
JIUCh M B KOHEUHOM CUETE KOHTDOJMPOBANMCH B AAMUHHCTPATHBHOM IO-
paOKe OJHHM M3 €€ BHMCIIHX PYKOBOAMTENEH. B cern HeGOMbIIMX aBTO-
HOMHBIX OPraHM3aLMii HE NPOMCXOOMT arperauymu GIOIXETOB M OTCYTCT-
BYET aAMMHMCTPATHBHHM KOHTPOJb 332 MX MCIOJHEHHEM. BlogxeTr xax-
a0 opraHm3auun (GOpPMHDPYETCS M YNPABALETCA OTAEJIBHO, 3 METOAUKH
IO €ro COCTABJIEHHIO 3aMMCTBYIOTCH U3 chepw GuaHeca.

Onnako B cnepudryecknx pPOCCHIICKHMX YC/IOBHSX IEPEXOA K XOJIMHIO-
BOH, CETEBOH (pOpME OPIaHM3ALH JO/DKEH MONACPXMBATHCS CHJIbHOM CHCTE-
MO LICHTPAIM30BAHHOIO (PMHAHCOBOIO KOHTposisi. B MHOM ci1yuae, xak 3to
YACTO M MPOMCXOAWT , CJIMLIKOM CAMOCTOSITEIbHAS IOJWTHKA OTACTbHBIX
TIOZIPA3JECICHMI MOXET NMPHMBECTH K KpaxXy BCEH XOJXMHIOBOM CTPYKTYDHI
CoBpeMeHHOE HOJIOXEHHE B 00NACTH KOMIILIOTEPHOIO OOECMEYEHHS MO3BO-
JISi€T OCYWIECTRIATh ONEPATUBHLIA (DMHAHCOBHI KOHTPOJIb HAjl KPYIHBIMM
OpraHM3aLMIMHM H CBOEBPEMEHHO BHOCHTh HEOOXOIMMBIE KOPPEKTHBEIL.

Bo-BTOpHIX, HApILY €O CTPYKTYPHOM MEPECTPOMKOA OpraHM3auMil Napai-
JIeJIBHO MOyT mpeoOpasorasus u B opepe ¢punancos. Ux nmemw — ycwienue
(bMHAHCOBOM CAMOCTOSITE/IBHOCTH, TMOMCK HOBHRIX HCTOYHHKOB (DOPMMPOBAHMS
Oromxera, crpewlenne Ganee apdexTHBHO OnEPUPOBATh MMEIOMMMICH (PUHAH-
COBBIMM pecypcamn Ewe B 80-¢ rogel rpaHuupl (pMHAHCOBOIO MEHEKMEHTA
6bum crporo ouepueHn oepoit uacTHOro GuaHeca. MyHMIMIATBHEIE OPraHb,
TOCTIMTA/M, LIKO/H, GIArOTBOPHTEBHEE H WHEE (GOHIB OTBEUA B OCHOBHOM
33 MCTIOJIHEHHE GHIXKETOB ¥ B rOpa3n0 MEHbIUEH CTENCHH 33 MX NPHpAIIEHHE.

B 90-e rogsi G1arogaps BBEACHMIO HOBBIX NPABHI S5TH HEKOMMEpYE-
CKHE OPraHH3aLMH CTAM AKTHBHO BRIXOAWTh HA (PMHAHCOBHN pPHIHOK. Tak,

' Gurus in Government // The Economist. 1995. May 20. P. 25-26.

2 Miles R. and Snow C.Network Organizations: New Concepts for New Forms //
California Management Review. 1986; Larsson S. New Dimensions in Organizing
Industrial Networks // International Journal of Technology Management. 1993. P. 39-58.

¥ oM Kommepcaurs. 1995. 21 mapra. C. 27-40.

4 Axelrod D. Budgeting for Modern Government. N.Y.: St. Martin Press, 1988; Wildavsky
A. The New Politics of the Budgetary Process. Glenview, IL: Scott, Foresman, 1988.
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dvmancs HeGospmoro okpyra Opanmx B Kamudopuuu, CIIA, 6sutn MHOrO-
KpAaTHO yBEeJMUEHH Giarofaps yHauHHM ONeparmsiM C LEeHHBMM GymMaramm.
B kxoHeytoM cuere (PMHAHCOBHE, KAK M OPraHM3ALMOHHKLIC, MPEOOPa30BAHUST
Hanpap/IeHK HA YBEAWUYEHHE “TOUEK COMPUKOCHOBEHHA™ TOCYyHNAPCTBEHHBIX M
OOLIECTBEHHBIX CTPYKTYP C PHHOUHOM CPEIoit. '

Cerognus ¢enepanbHoe mnpaBureabcTBo CIIJA u npaeutenncTra
IITATOB MHTAKTCS BBECTH HEUTO BPOIAE “KOHTPAKTHOTO MEHEHXMEH-
Ta”, KOTOpHil mpexmnosaraer ¢UHAHCHPOBAHUE B OhHUUMATBPHO NMPHHS-
THX KOHTPAaKTaxX KOHKPETHHX (YHKUHMH CJ1yXawWero, TECTOB MO Mpo-
BepKke ero paboTn, pasMepa OIIATH, 3aBUCHIIETO OT Pe3yJbTAaTOB €ro
Tpyaa, u Ap. B psaae mraTtos, HanpuMep, MEHEAXEPH B OOIICCTBEHHBIX
OpraHM3aLMsIX MOTYT MOJy4yaTh 3HAUYMTE/bHBE MPEMHUH 32 KAUECTBEH-
HOE BHIOJHEHHUE paboThi. :

[IInpokoe BHEAPEHME KOHTPAKTHOrO MEHEAXMEHTA MpeAycMaTpHBa-
€T, YTO pPe3yJbTaThl paGOTH MPABUTEIBCTBEHHBIX CJYXAMMX MOXHO
H3MEpPUTh M MPOTECTUPOBaTh. TAaKoro poaa KOJHYECTBEHHHE OLICHKH
BO3MOXHB TOJIBKO B CJIyuyae, KOrJa Ta WM WHAs KOHKPETHasl JesTEeab-
HOCTb BOOOULIE MOABEPXKEHA CETMEHTMPOBAHMUIO, T.€. MOXET GBITH OTAE-
JIEHa OT ApYrux BHROB AesteabHOCTH. Takum 06pasoM, upe3BHUYaHHO
pa3BuTas B 4aCTHOM OH3HECe Maesl CErMEHTALMM PHHKA MpPH MEpPeHoce
B FOCYAApCTBEHHWH M ODOIIECTBEHHHWI CEKTOphl MPEACTana Kak Miaes
CErMEHTALMM NCATENbHOCTH CIYXAWMUX., DTO B CBOIO OUYEPENb MO3BOJIH-
10 chOPMYyTMPOBATh KPUTEPUH ID(EKTUBHOCTH PaGoOTH NMPAaBHTENLCT-
BEHHBIX CJIYXKAIIMX B TAKMX OTPACHSX, KaK, HANPUMEp, 3alUTAa OKpy-
Xawuen cpean, KOTOPHE paHee B MPHHLMIIE HE MONAABAJIMCH CTPYK-
TYPHPOBAHHIO.

HaxkoHeu, cnexyeT OTMETHTb M MAKCHMAJBHOE YCHJICHME OpHUEHTA-
uMM B paGoTe MpaBHTEIBCTBEHHBX CNYX0 Pa3MUHOrO ypOBHS HA KJIH-
eHTa, norpeburens. To, 4TO ABAACTCI aKCHMOMOM s 4acTHOro Gu3He-
€a, TOJBKO B MOCJIEAHHE rogbl OQHMUMAILHO MPOBO3MIALIEHO OCHOBHOM
3agaueit Takux cnyx6. C 9Toil ueaplo U3 MpakTHKM GU3HECA 3aMMCTBO-
BaHbl CTAHAAPTH OOGC/IyXWBAHHUS, TEXHMKH M METOOWKH, BLISBJSIOLIME
CTENEHD YOOBJETBOPEHHOCTH KJIMEHTOB, U MHOMOE Apyroe.

HTax, HECMOTPA HA pasiHuMsi MEXAY YaCTHHM OM3HECOM M roCynapcT-
BEHHBIM HJIM OOLIECTBEHHBIM CEKTOPOM, MOCAENHUM C yCHEXOM BOCIPHHST
MHOrve MAeH AEJIoBoro MeHemxMeHtra §0-90-x romos. 3TO MO3BOIHIO, C
OIHOM CTOPOHB, YCHJINTDb DBIHOUHYIO OPMCHTALMIO MPABHTEIBCTBEHHBIX
CTPYKTYp, a C HpPYroi CTOpOHM, “3afedCTBOBATh” IHEPruio u ¢hakTophl
MOTHBALMH YNpaBJieHUEB BCEX ypoBHeH. [lyXx TpeanpuHHMMaTensCTBa, a
TaKXe COMYyTCTBYIOLIME €MY 3HAHMS M HABBIKM MPHOOPCTAIOT CEromHs Lis
NPABUTCABCTBEHHBX CAYXAWMX H MEHEIKCPOB OOLIECTBEHHBIX OpPraHM3a-
LHil BCE GOMBLIYIO 3HAUMMOCTD.
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Kak mnsBecTHO, OPraHM3aUMOHHOE YMPABACHHE B KOHEUHOM CYETE MpH-
3BAHO CMOCOOCTBOBATbL MOBHILEHMIO hEKTMBHOCTH paGoTH KOPIopaumii,
$upM WM NpPaBUTEIBCTBEHHBIX yupeXaeHHit. [pyrumu cioBaMM, oHO INpH-
3BAHO IIPHBECTH CTPYKTYpy M CTPATErHI0 OPraHH3alUdH B COOTBETCTBHE C
MEHSIOMMMUCH (PUHAHOOBRIMM, NMOJIMTHYECKUMH, TEXHOJIOTUUECKUMH U Y-
rMMH YCIoBusMH. IMEHHO B 3TOM CBSI3M B MOCIEAHEE BpeMs HA 3anane ak-
TMBHO TOBOPAT OO0 OPraHM3aLHMOHHOM M (DHHAHCOBOM PECTPYKTYDPMPOBAHHH
WM " peuHXXKHHUPHHTE” oprarmaaum“al. Ho mnpexae uem moittu Ha Takme
3HAYMTEIIBHBIE U3MEHECHHS, PYKOBOIMTE/ b MM BBICIUME MEHEIKEPH OPraHu3a-
UMM JOJDKHE SICHO MMPENCTAB/ATb: YEM B NPMHUMIE SRISETCS OpraHu3aius’?
Kakue sneMeHTH M OTHOILCHHMS B OPraHM3aUMH HCOOXOMMMO U3MEHHTD?

B cneumanpHOil HayyHOM JUTEpAType MMEETCS MHOIO TOUEK 3pPEHMS
HAa npupoay, CTPYKTYpy u (dyHKuum opraHusaumii. Cpenn Hambonee
H3BECTHHX — IKOHOMMUYECKHE, MHCTUTYLUHOHAJNbHHE, ANANTALHOHHbIE
TEOpUHU opraﬂnaauuﬁz. OnHako B OCHOBHOM OHM HMEIOT Cyry6o Teope-
THUECKYIO HANPABJACHHOCTh. B MpPakKTUUCCKOM OTHOMICHHMHM, T.€. ¢ TOUYKH
3pEHUs] YMpPaBJIEHHS OPraHU3alLMsIMH, HHTEPEC HpPEACTABASET MOHMMA-
HME OPraHM3alMM KAK CHCTEMB KOOMEPATHBHONO MOBEACHHUS JIOAECH.
Takoif CcOLHOMOrHYEeCKMH MO CyTH MOAXOA K OPraHH3aLMH KOPEHUTCS
eme B KJaaccuueckux tpyaax M.Bebepa, 3.Iiopkreiima, T.Tlapconca.

TMpeanaraeMas uMTaTENO KHUra “MEHCOXMEHT B OpraHusanusx”
NPUHALIEXUT K ydcay dyHaameHTanbHbX paGor B 3roi obnactu, a
oguH U3 ee aBTopoB — npodeccop Fepbepr CaitMon — 6w yaocToeH
HoGesieBckoil NpeMuM Mo IKOHOMHKE 32 Pa3paloTKy KOHUEMIMH “IKO-
HOMMYECKOro GuxeBHopu3ma”. Ee OCHOBHOH CMBICA CBOAMTCS K TOMY,
YTO CTPYKTypa OpraHM3auMd W MNPUHATHE BHYTPHOPraHW3aUMOHHHBIX
peleHnii PpacCMaTPUBAIOTCA € TOYUKH 3PEHHS TPYNIOBOrO KOONEPATHB-
HOIo MOBEAEHUA. ’

Eme B 50-e roap [.CaiiMOH BBIABHHYJ TE3MC, YTO PELLEHMS B Opra-
HM3AUMAX MPUHUMAIOTCH €C WICHAMM KOJUIEKTMBHO, a MX CNOCOGHOCTH
K palMOHAJIbHBIM ACUCTBUSAM OrpaHHUYUBAIOTCS MPHOOPETEHHBIMH paHee
npeaybexaeHUsIMH, CHMIATHAMY, JIHUHBIME YCTPEMJIEHUSMH JIIOAEH M
TAKMMH TICMXOJIOTHYCCKHMMH OTPAHMUMTENAMH, KAK EMKOCTb TaMSATH H
cKOpoCcTh 06paboTkn nHpopMaunu. Passuras B Gosee nmosaHux paborax

! Transforming the Organization. London: McGraw Hill. 1994.

2 March J. and Simon H. Organizations. New York: John Wiley, 1958; Perrow C.
Complex Organizations: A critical essay. New York: Random House. 1986; Quinn J.
Intelligent enterprise. New York: Free Pre~ 1992.
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I'.Caiimona' KOHLEMUMS NPUHATUS PEelIeHNH Ha MHKPOIKOHOMHYECKOM
YPOBHE B IOJIHOH Mepe NMPUMEHMMA K CHCTEMAM M TEXHHKE IJIAHMpPOBA-
HHs, O1ooXeTHO paboThHl M KOHTPOJSA, KOTOPHIMH INOJb3YIOTCH KaK B
Gu3Hece, TAK M B rocyAapCTBEHHOM agMuHucTpauun. [TostoMy npemna-
raeMas KHMra MoxeT ObiThb Mojie3Ha Kak MeHegxepam B cdepe OusHe-
€a, TaK M YNPpaBJSIOIMM B NMPAaBUTEJbCTBEHHBIX CTPYKTYpax.

Ha Haw B3misn, KHMrTa “MeHemXMeHT B OpPraHM3auMsx” HHTEPECHA
MIpEXAE BCErO TEM, UTO B HEM OOCYXIAIOTCH peaNbHble OPraHH3aLMOHHbIE
npobaemnl. Te, k1o paforan B KpYynHbiX roCyAapCTBEHHBIX CTPYKTYpax,
3HAKOT, HACKOJIbKO BaXHH He()OpMaJbHBIE KAHAIb OOIEHNUS, TIPIMOM 10-
CTynl K Hauya/ibCTBY, 3HAHHE “TOHKOCTEH” B3aMMOOTHOLIEHHIA, HampuMep
KOMY M € KEM NPHMHATO XOOWThL Ha ofeq M T.A. DTH M MHOXECTBO APYIHX
Hab/IoNeHni U3 TPaKTHYECKOH XH3HH LIEHHH HE TOJIBKO caMM mo cebe,
HO IJIaBHEIM 00pa3oM MoToMYy, YTO OHH CYXaT OCHOBOM I/1sSi MOHUMAaHHs
pacCMATPHBAEMHIX B KHHIE€ CJOXHBIX TeopeTuueckux npobaem. Tak,
ob6obmenne peasamii, NogOOHbIX OTMEUEHHBIM BHILIE, TIPHBEJIO aBTOPOB K
AETanbHOMY OOCYXAEHMIO TaKOM (PyHAAMEHTAIbHOI MpobieMb, KaK op-
FAaHU3AUHMOHHAd (KOPMOPATHBHANA) KYJbTYpaA.

MHorue pasgenn KHHrM KpaiHe akTyasibHB JJ15 MPAKTHKH POCCHACKO-
- TO MEHEAXMEHTA. Elle HECKObKO JIET HAa3a[ YMCTO TEOPETHYECKU MHTE-
pec IS HAC NpPEACTaBIsUIM mpobaeMbl 6anaHca BAACTH B OPraHM3aLMSX,
MEXAHHM3M OTIPABJICHUS M [EJIErMPOBAHUS BJIACTHBIX mosHoMouuii. Cerox-
HSl, KOrma NMPOMCXOAMT AaKTHBHOE TepepacrnpencicHue NMOJIHOMOYHMA M OT-
BETCTBEHHOCTH MeXAy (beaepapHOM M PErMoHaNIbHBIMH BJIACTAMH, KOIHa
MIET MPOLECC CTAHOBJIEHMS AKIMOHEPHHX OOUIECTB M KPYMHHIX UYACTHHIX
MpPCANPHSTHH, TEOPETHYECKHE BOMPOCH CTPYKTYPHMPOBAHMS M I€JIETHPOBa-
HHS BJAaCTH MMEIOT HECOMHEHHYIO NMPAKTHYECKYIO LIEHHOCTb.

Bosibuioi MHTEpEC BH3WBAIOT TIABH KHWIM, B KOTOPHIX OOCYXAAIOTCH
NMPHUMHK M MEXAHM3MBI LeHTpa/m3auun. [ToueMy ons LIEHTPATH3AUWH, Ha-
NpUMEDP, HA YPOBHE TNPE3UACHTA OTOMPAIOTCS ONHH BHMIAB JESTE/IBHOCTH, a
He apyrue? Kakor BooOiue aosikeH ObiTh npeaes LEHTPATH3AUH BIaCTH Ha
YPOBHE Tpe3uieHTa, ry(epHaTopa, MCHIOIHMTENbHOMH Baactu? Yro moixHo
BXOANTb B MOJTHOMOUMS MECTHBIX BJIACTEN? DTH BOMPOCH KAXYTCS MCKJTIO-
YHMTENTBHO AKTYAIbHBIMH [/i8 POCCHMIACKOM AeicTBUTE/bHOCTH. HO OKkasniBa-
€TCsl, YTO 3TO BCE yXe 00CYXAasoCch MHOTO JIET HA3a1, W KHHTA JAeT BO3-
MOXHOCTh NO3HAKOMHTBCSA C KOHEUHBIMH PE3YJIbTATAMH ITMX JMCKYCCHIA,

Eute 0oOHO HECOMHEHHOE AOCTOMHCTBO KHHTH — HMCIOJIb30BAHHE
¢dyHIaMeHTaNbHHX HayYHHX BHBOAOB NpPH aHAJN3€ NMPAKTHUYECKHX Op-~
raHM3auMOHHHX npobnem. Tak, o6CyXaeHHE BOMPOCOB BJAACTHHIX MO/~
HOMOYMA BEAETCS HA 6a3e JOCTHXEHHIH ICHMXOJOrMHM, a PACCMOTPEHHE

' Simon H. Models of Bounded Rationality. Vol. 1-2. Cambridge, London. 1982.
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AIMMHHUCTPATHBHOM OTBETCTBEHHOCTH — C YYETOM CreludHKH GoaxeT-
HOrO KOHTpOJsS B KPYNHHX opraHmsaumsx. Takum obpasom, oreuecr-
BEHHLI YMTATE/Nb, 3AMHTEPECOBAHHHIN B IOMCKE OTBETOB HA PEAJIbHHIE
OpraHM3aLHOHHHE NPOOJEMH, MOXET TOJAYYHTh, HA HAII B3NS, HEKO-
TOpOE YAOBJIETBOPEHHE M MOJb3Y OT UTEHHS JAHHOM KHHIH.

* *

[ly6nukyemas xHura “MeHemKMEHT B OpraHusamusax” — 310 He
TOJILKO BBEACHHE B KyPC OPraHH3alMOHHOTO YIIPABJAEHHS, HO H YYEOHHK
MO HOBOM /s HAac AMCLUMIUIMHE “agMHUHHUCTPATUMBHOE YIpaBJjicHHE”
(public administration). TOUYHBI CMBICJIOBOH NMEPEBOA ITOrO BHPAXCHHS
Ha PYCCKMH S3HK C YYETOM OTCYECTBEHHHX DEAJIHil BHI3BAJ OMpEnceH-
Hbl€ TPYOHOCTH, NMOCKOJbKY CTPYKTYPHPOBAHME CHCTEMB BJIACTH H pa3-
rpaHdueHne cep KOMIETCHUUM (penepajbHHX M MECTHHX CTPYKTYD B
CIIA yxe masHO oOpPMHIOCH, @ Y HAC €M HAXOAMTCS B CTAOHM CTa-
HoBaeHHud. [IpsamMoit xe nepeson TepMuHa public administration xax “ro-
CyZapCTBEHHOE YNpaBJeHHE”, "00mIeCTBEHHOE yrpaBJacHHE” win "COLM-
anbHOE YNIPaBNACHHE” HE KAXCETCH HAM YAAYHbIM NMPUMECHHTEJBLHO K Lie-
JISM KHHI'M M3-33a HEFaTHBHBIX acCOLMALMH 3TUX BbIPAaXEHHH C npexHen
HAEOJOTH3HPOBAHHOM COLHANbHOM HayKoH. OUECBMIOHO, MO 3THM XE MpH-
YHHAM B HEKOTOPHX OTEYECTBEHHHX MyOAMKAUMsaX NAHHBIA TEPDMHH Ie-
PEBOOMTCS KakK “COUMaJbHOE AIMHMHUCTPHPOBAHHE”, UYTO, HA Hall
B3IIsi/l, TAKXE HE OPraHM4HO, HO YX€ C TOUKH 3PEHHMS PYCCKOro f3biKa.

Yro xe .npeacrasaser coboit public administration B copepxaTennb-
HoM mnase? [Ipexne Bcero HeoOXOOAHMO OTMETHTb, UYTO Ha 3anaze 3ta
CNELHATbHOCTh ABJSETCS OCHOBHOH TP MOANOTOBKE aOAMHHHCTPATOPOB
H KOHCYJIbTAHTOB AJS paGOTH B HEKOMMEDYECKHMX OpPraHM3auMsax, T.e. B
. TIPABHTEAbCTBEHHHX YYPEXIECHUSAX Pa3HOro YPOBHS, MIDHSX, MYHHIH-
NaJMTETaX, IKOJAAX, OG0AbHMLAX, MEXAYHADOAHHX W OOIIECTBEHHHIX
opraHM3auusx, pasuoro poga ¢onpax u T.4. [lo cremeHm pacrpocrpa-
HEHHOCTH 3Ta crenuaabHOCTh (master of public administration) snoaxe
conocraBuMa ¢ Haubosnee momyaspHOM CNEHHANBHOCTBIO B cdepe ym-
paBneHus Ou3HecoM (master of business administration).

[MpoBeneHHH aHA/MN3 COBPEMEHHHX YUYEOHHX M HaYUHHX MpOrpaMm
"public administration” mnokasaja, UTO HX OCHOBHOE CONEPXAaHHE —
H3yueHHE AJIMMHUCTPATHBHHX MEXAHHM3MOB YCHEHWHOTO (PYHKIHOHMPO-
BaHNS OpraHU3alMit. DTH MEXaHM3Mh CKJIAAHBAIOTCH M3 CACAYIOMMX
6/I0KOB: TEXHMKA M METOAHMKA MJAHMPOBaHHUs; (POPMHpPOBAHME BronXxeTa
OpPraHM3anMi ¥ KOHTPOJAb HaA HUM; OPraHM3alMOHHHN aHAJM3 M Opra-
HU3AILUOHHOE TIOBEACHHME; YIpaBjicHHE nepcoHasoM. C yuetroM Takoro
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pa3BEPHYTOIO ONMpENeJEHUs] JAHHLBIA TepMUH 0osiee KOPPEKTHO MEPEBo-
IWTb, HA HALU B3rJIfA, KAaK "aJMMHMCTPATUBHOE ynpaBacHue”.

Kax cnenyer n3 obuwero cogpepxanus yueGHOro Kypca, B €ro OCHOBE
JIEXAT HE NPOCTO cCamu no cebe 3HAHMS, a CKOpee NMPUMEHEHHME 3HAHMMA
€ LEbI0 pelieHUs KOHKPETHBIX COLMAMbHBIX WJIH roCcyJapCcTBEHHBIX 3a-
nauy. 310 B CBOW ouepeabp TpeOyeT rnyboKOro NMOHMMAHMS PEANbHBIX
MEXaHM3MOB (DYHKUMOHMPOBAHHS BJACTH, B3aMMONEHCTBHS OuM3Heca M
NMpaBUTEAbCTBA, BHYTPEHHEH CTPYKTYphl OpraHusalui, CJI0XHOro
BHEIIHETO KOHTEKCTAa M T.A. I1oaToMy cTonb Gosiblioe BHUMAHHE B 3TOM
Kypce yaeaseTcd aHaan3y KOHKPETHHIX CHTYalui.

OueBHaHO, YTO CBOEH NPHK/JIAAHOM HAMPABJEHHOCTBIO AMEPHUKAHCKUN
KYPC aIMHMHHCTPATHBHOIO YNPABJCHHUS 3HAUMTENBHO OTJIMYAETCS OT HAIIEH
AHAJIOTWYHOMN MPOrPaMMBl N0 TOCYAAPCTBEHHOMY ynpasjeHH10. OCHOBY mno-
CIEHEN, KaK MPaBWIO, COCTABJIAOT OOIUErYMAHHTAPHbIE AMCLIMILUTMHH —
tunocodus, nonurosiorus, npase, couuonoms. OQHAKO CeroaHd 1S MHO-
rux Oyayumx ynpaejeHueB Gosiee BaXXHB KOHKPETHBIE HABLIKM COCTABJIE-
Hug Groaxera opranvsaumii, a He aGCTPAKTHOE 3HAHME MPUHUMIIOB ¢hop-
MupoBaHus degepanbHoro Groaxera.

Kakue OCHOBHBIE AMCLMILTMHE BKTIOUAET B Cebs ABYXMOAMUHBINA KYypC MO
MOATOTOBKE MAMMCTPOB AXMWHHMCTPATHBHOIO YNPAaBJCHHS B AMEPMKAHCKMX
yHuBepcurerax? IIpexae Bcero 3mo AMCUMIUIMHBI 5KOHOMHYECKOTO LMKJIa —
Makpo- U MHKDOIKOHOMHMKA, KOTOPbIE JONOJHSIOTCH YITyOaeHHOI nporpaM-
MOH Mo (PMHAHCOBOMY MEHCIKMEHTY IS HEKOMMEPYECKHMX OPraHH3aLMii.
Hanee, 6a30Bbie AUCUMIUIMHB OPraHU3aLMOHHONO LIMK/IA — OpraHu3auMOH-
HBIH AQHAM3 M OPraHM3ALMOHHOE MOBEACHHE, OCHOBHOE COAEPXAHHE KOTO-
pHiX cOOCTBEHHO M MPEACTARIEHO B BAHHOM KHure, U HakoHeu, Tpetvii ypo-
BEHb COCTABJISIIOT AMCLMIUVIMHBI, ONpeaensioume Oynyuryo CnelHaTM3almio
BHINIYCKHMKA, — HAUMOHAJIbHAS M MEXAyHapogHas 6e3omacHoOCTh, ropoa-
CKOE XO39MCTBO, CPepHl 3APABOOXPAHEHHUS, 0OPA30BAHMS M HAYKM, 3aLIMTA
OKPYXalomieh cpenpl, MEXIYHAPOAHAs IKOHOMHUKA M Ap.

KoHeuHo, 3TH nporpaMMbi NOANOTOBKH AAMHHHMCTPATOPOB COOTBETCTBYIOT
CIOXKMBIIEHCA MPAKTUKE AMCPMKAHCKOH CHCTEMbL TOCYAAPCTBEHHOIO YIIPaB-
JIEHUS M, HECOMHEHHO, OTPaXaloT €€ MCTOPHUCCKYIO M KYJIbTYPHYIO CTICLIH-
tuky. TlosToMy Bpaa M MOXHO HEMOCPEICTBEHHO COOTHOCHTH M CPAaBHH-
BATh CHCTEMH TOATOTOBKY rocyaapcreeHHbix ynpaeneHues B CIIA u y nac.
Ham enie TO/TbKO €O BpEMCHEM MPEACTOMT CO3AATh CBOKO MOJIHOLICHHYIO CHC-
TeMy oGpa3oBaHMst B 310H HOBOW cepe. M stor npouecc Gyaer uatu Tem
6uicTpee M adpexTUBHEE, MEM MOJAHEE MBI CMOXEM HCTIO/1b30BATH HAKOM-
JIEHHBIM B JAHHOM 00J1ACTH MHPOBOII OMHT.

B.B.llempoa, H.C.Cnenyog
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NPEIVCIIOBUE

B 3T0it KHMre NMpeACTABJICH OAMH M3 MOAXOAOB K BOMpOCy 00 amMmu-
HMCTPATMBHOM YIPABJEHUH, KOTOPHH CJIOXWICS Y ABTOPOB KHHUIH H
HEKOTOPHIX M3 MX APY3€il CHAYyaNa B NMPAKTUKE YMPARJCHUs, a 3aTEM B
yueGHBX ayauropusax. Hame npenonaBanue mocjie HECKOJAbKHMX JIET pa-
6OTH B MpPaBUTEJBbCTBEHHBX OPraHU3aLMAX C SCHOCTHIO OOHAXWIO Ie-
pen HaMM ABE KPynHele npodaemm yuebnoro csoiicrea. [lepsas npobe-
Ma 3aKJII0YaeTcsd B TOM, Kak yOenuTbCsl, 4TO 3HAHUSA OO yNMpaBJICHHH,
KOTOpbIE MBI TIEPENAEM B MPOLECCC O0YyUEHHs!, TOYHO OTPAXAIOT PEab-
HHE SBJCHUA M COOBTHS, MPOMCXOASLINE B MIPABUTEJILCTBEHHOM MHpE,
T.€. YTO 3TO MMEHHO TaKHUE 3HAHMS, KaKMe (PAKTHMUYECKM MCHOJb3YIOT
agMHHMCTPATMBHbIE PaboTHuKM. Bropas mpobsema — Kak nepenartb
9TH 3HAHHSA CAYUIATENIO TaKUM 00pPa3oM, YTOGH BOOPYXHTb €r0 KOHK-
PETHBIM MPEACTABJACHUEM O TMOBEACHUM JIIOACH B INPABUTENBCTBEHHHX
OpraHM3aLMaX, IOMOYbL €MY BOOYHIO YBHAETb CHTYaUHH, B KOTODHX OH
Mor ON 0Ka3aTbCd B MCKJIIOYMTEABHHX CAy4yasX (Kakue BOOOWE MOryT
NPOH30MTH), H HE NOMYCTHTh TOTO, YTOOH B €10 CO3HAHUH CJOXHIMCDH
TakMe a6CTPAKTHHE MOHSTHS, KAKME OH HE CMOXET 3aTEM BOIUIOTHUTDH B
KOHKPETHYIO MOJAENb MOBENCHHUS.

UuraTeno caMOMy MpPEACTOMT OLEHMTh, HACKOJIbKO MH Pa3pemiMiau
ot mpobaembl. Mu xotenn OB, OQHAKO, YKa3aTh Ha HEKOTOPHE MPUH-
LUNHAANBHHE YCTAHOBKH, KOTOPHX MBI MPUIEPXUBAIUCH, CTAPASICh MPU-
OaTh KHUIE PEA/IM3M M HAYYHOCTb. '

1. Ocnoenble gompocsl. HulHeMHEEe MONOXEHUE B AAMUHMCTDATUB-
HOM YNPaBJIEHMM TAKOBO, UTO MHTEPEC 34ECh MPEACTABJSIOT TPH OCHOB-
Hbix Bonpoca. [lepBuiii — 3TO BOMPOC O TOM, KaK JOKHHM ObIThL Oopra-
HM30BAHH KM PEOPraHM30BAHH OCHOBHHIE NPAaBHUTEJIBCTBCHHBIC CTPYK-
Typbl: beaepanbHasi, TaTHAd U MecTHad. IlOBHINEHHBIE -HATEPEC K
3TOMY BONPOCY BO3HHMK B pe3yJjbraTe RBokaanos Komuccum Fysepa u
NPOBOAMMBIX. B HECKOJIBKMX IUTATaX MCCJIEOOBAHMIT O PEOPraHU3aluu.
Bropoii — aTO pacTyuiee MOHMMAaHME TOrO, UTO YMPABJIEHUE HMMEET
“yesIOBEYECKMI acMeEKT”, YTO OHO 3aTparuBacT MOBEACHHUE awoAeci. 3Ha-
YHTCJIbHAS 4AaCTh MPOBOAMMBIX MCCJICAOBAHMI IO BOMPOCAM YMPaBJCHUS
NOCBAIUEHA NCHUXOJOTHM TMOBEAEHHMS AOMMHHUCTPATHBHONO pabOTHMKA.
Tpetnit — 3T0 BHOBP BO3HHMKIIMII MHTEPEC K NMEPECMOTPY TPATULIMOH-
HOW KOHLIEMIIMM B3aUMOOTHOWIEHUH MEXIAY MOJMTUKON M yNpaBJICHHUEM
M K [EepEeoLEeHKe pOau agMUHUCTPATOpa B (POPMUPOBAHUHU MOJUTHKH.
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B yuefHMKE MO TOCYZAPCTBEHHOMY YIPABJIEHHMIO BCE TPH BOIPOCA AOJX-
Hbl OHTb MPEACTABJIEHH KOMILIEKCHO. UTOOH MO3HAKOMMTL UMTATENd C
BaXXHCHIIIMMM ACTIEKTAMHM PEOPraHM3alUMH, B HEM AC/DKHH PACCMATPUBATBCS
OCHOBHBIE MPOOJIEMBl OPraHM3ALMM BHICOKONO ypoBHsA. Bo m3bexanue Gec-
IoAHOIo (POPMAM3Ma M JOrMATH3MA OH ACDKEH IPOYHO GA3UpPOBATHCS HA
NCHXOJIOTHH YEJIOBEUECKMX OTHOWEHWI B opranmzammsax. s obecnieuenus
HETNIOCPEACTBEHHOM YBS3KM C MPAKTHYSCKMMM mpoluieMaMu, YYeOHMK A0J-
XeH COIEpXATb aHAJIN3 YIpPaBiCHUS B €ro Gosee MHPOKOM TOJHTHUYECKOM
{ TOCYJAPCTBEHHOM KOHTEKCTaX. ABTOPH JAHHON KHHMIH MQJIAraloT, YTO HH
OOMH M3 3THX KOMIUIEKCOB BOIPOCOB HE MOXET OHTbh PACCMOTPEH B OTPHBE
or Apyrux. B uacTHocTH, MBI CUMTaeM, YTO MpoGaEMbl OPraHU3alMH BHICO-
KOIO YPOBHS M B33aMMOCBS3b YNPABJICHHS M MOJMTHKH MOXHO SICHO MOHSATH
TOJIKO B PE3y/IbTATE AHAJIN3A OCHOBOMOJIATAIOIIMX NCHXOIOTHUECKHX NPO-
LECCOB, TPOMCXOMSIUMX B ynpassieHuH. Mcxons M3 3TOro, MBI TIOMHTAIMCH
CHHTE3MPOBATb BCE ITH TPH NpobJeMB TIOCPEACTBOM PEASTMCTHYECKOIO MOBE-
JEHUYECKOTO OMMCAHHS MPOLIECCOB YIIPABJICHHS.

Bo MHOrMX KoOaJeaXax ydyeOHHE KYPCH IO YIPABJICHHUIO MPENONAlOTCA
GOUIbLIMM TPYINAM CTYNEHTOB, KOTOPBIE MMEIOT PA3THUHYIO TNOATOTOBKY M
NPEcNCAYIOT MHOXECTBO PAATMUHBIX LEJIed MPH MOAy4eHHH o0pa3oBaHus.
Jins HEKOTOPHIX M3 HUX JTOT KYPC O00OyueHMS OKAaXeTCs MPOCTO YacTbio
ofuiell MOArOTOBKM K OOPETEHMI0 CTaTyCa MPOCBEILEHHOIO IPAaXAaHHMHA,
apyrue OyayT paccMaTpMBATh €10 KaK CTYMEHbKY K Kapbepe Ha rocynaap-
cTBEHHOI cnyx6e. M3 3TMX nocaeaHMX HEKOTOpHE HAREKTCS CTaTb Crie-
LMaJMCTAMM B BOMpPOCAX YMpaBJieHUs, APYrHe TOTOBATCH K pabore
Gyxranrepa, MHXeHepa, JKOHOMUCTA WIH COTPYAHMKA C1yXOBl 3ApPaBOOX-
paHeHusl, XeJas MPH ITOM AOMOJHATh CBOK OCHOBHYIO CIIELIMAJIN3ALIMIO
HEKOTOPHIMH 3HAHMSIMM METONOB ynpasieHus. Cpend CTyaeHToB OynyT M
TaKHE, KTO YXe MpPOCaylian Kypc Mo aMepMKAHCKOM CHCTEME TOCYHapCT-
BEHHOIO YMpPABJIEHMS, B TO BPEMS KaK APYrME — HET, HEKOTOPHE U3 HHX
eue 6y11y'r YUHMTbCd Ha OCHOBHOM KYpCE, APYFHE YXE 3aKOHYar ero. Y
60bIIMHCTBA M3 HUX OydAeT MaJEHbKMIi cTax paboTnl MM BoOOLIE HHKa-
KOIo, HO HEKOTODHI€ TIPMBHECYT B KypC o0yueHus CBOW GoraTeiit onmir,
NONYYEHHBN BO BpeMs palOTH B KAUECTBE C/AyXAaILIMX WM PYKOBOAHTE-
JIeii B MPABUTEAbCTBEHHHX YUpeXIEHHAX HJIM B YaCTHOM OHM3Hece.

CrankuBasch ¢ npobseMOil yCTAHOBIEHHUS J1yUIIETO B3aMMOMOHHUMA-
HHS C YUTATESAMM, MK CTapaJMCh BCErNa MOMHHUTH O TOM, YTO aIMHMHH-
CTPAaTMBHO-YMPARJICHYECKAS OPraHH3allMs — ITO TPYMNa JIOACH, XXHUBHIX
JIONEH M3 MJIOTH M KPOBH, KOTOpHE BeayT ce0s ompenesieHHHM ofpa-
30M OTYACTH MOA BO3ACHCTBUEM MACH, MPEAPACCYAKOB, JIMYHKIX KAUECTB
M CnOCOOHOCTENM, KOTOPbIE OHM MPHUBHOCAT B OPraHM3alMIO, 8 OTYACTH —
noa BJIMAHHEM HA HHUX leyl‘HX YJICHOB aﬂMHH“CTpaTHBHO-y"paB}'ICH‘IC-
CKO#i rpynnsl ¥ OOLIECTBA B LENOM.
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CylecTBYET CEPbE3HAsI OMACHOCTE — OCODEHHO 118 UMTATEAs, HE 00-
Japaromero GoJBMMM NPAKTHYECKMM ONBITOM, — YTO OH JHIIb “BH3Yy0-
PHT” ypOKK AOMMHHCTPATHBHOIO YMPAB/ACHHMS HA UYHCTO TEPMMHOJIOTHUYE-
CKOM YpOBHe. BeposTHO, BaXHO, YTOOW C/IOBApHHIA 3anac BHIYCKHHKA
KOJ/UIEA XA, MOCTYNAILErO HAa TOCyAAPCTBEHHYIO 1y X0y, Conepxan Takue
TEPMUHH, Kak ‘“‘CyOOpIMHALMS M aIMMHHCTDATUBHHIA annapat”, “cbepa
(HopMa) KOHTpoJIA™”, "He3aBHCHMMOE pery/jmpyomee BeaoMcrso”. Ho s
HEN0 BCE MOXET 3aKOHUYMTCH BEChMA IUIAUEBHO, €CJIM, 3ayUMB JTY. JIEKCH-
Ky, OH TaKk M HE HAayUUTCS PACIO3HABATbL KPOIOIUMECS 34 HEH SBICHUS
HWIHM ONEPHPOBATb MMM, KOFIA CTQJIKHETCS C ITUMH SBJICHUSMH B DyHKIIH-
oHupylolel opranuzauvu. M oH, HecoMHeHHO, mouyscTByeT cefa oOMa-
HYThiM, €CJIM €r0 HayuyaT C YMHBIM BHJOM PacCyxpaTh O npobjeMax mpe-
3WIEHTCKOIO [MPABJICHHS, HO HE JANyT NMPAKTHUECKMX MOACKA30K, KOTOPHE
noMorau 6 eMy pa3obpaTecs B GHYHKUMOHHPOBAHMN HEGONBILIONO KOHK-
PETHOIO TNOAPA3AEJICHUS OPraHM3alMHM C CaMOM HM3WEH CTYNMEHBKU €ro
nepeoil po/ixHocTd. 11 nmpeaynpexneH|s NOAoOHOM OMACHOCTH HEoOXo-
OUMO YAOCTOBEPHUTLCS B TOM, UTO BCe aOCTPAKTHBIE MOHSTHS HEMOCPEACT-
BEHHO CBSI3aHBl C KOHKPETHHIMM DEa/MSIMHM — YTO BCE OHM MMEIOT OTHO-
IIEHUE K MEPeXNBAHUAM M HCIHTAHUAM PEANbHBIX JIOACH B PEATBHO Cy-
IECTBYIOIMX OPraHU3aUMX.

[To 2roit npuyuHe HA MpolsieMaxX CPEAHHX MO pasMEpaM OpraHM3aLHii
B yueOHHMKE AenaeTcs o MEHBIIEH Mepe Takol Xe ynop, KaK ¥ Ha BOMpO-
cax JEedTeNbHOCTH KPYNMHHX HCIOMIHHTENBHBIX yupexaeHuil. UurtaTesb,
OCBOMBIIMH MEXaHH3M AEATEJbHOCTH KAKOro-1ubo noapasfe/cHus NpaBu-
TEJIbCTBCHHOIO BEJOMCTBA — C YyUETOM BCEX €r0 B3aMMOAEMCTBHH ¢ OoJiee
KPYNHBIMH OPraHHM3alUsIMH M 00LIEH TOMTHYECKONH OOCTAHOBKOM, — B TO
XK€ CaMoe BpeMsl JOCTUIAET M HEKOTOPOro MOHUMAHUs MpodseM MpesnieH-
TCKOro WM ryGepHartopckoro mpasnenus. [Ipu sroMm or Hero Tpefyercs
3pHUMO MPEACTABUTL cebe ABJICHUS TAaKOro Macwrraba H Takoro poaa, Kakue
HE MOJIHOCTHIO BHIXOIAT 32 MPEAEJIH €r0 OMBITa, RaXe €C/TM ITOrO OnKTa y
HETo HEMHOro. YCBOMB 3TH NPOCTHiE CHTYallMH, OH MO KpaiHe# Mepe oT-
yactd Gyaer roToB K ropasno Oosiee TPYAHBIM CHTYaUMAM, KOTODHE CKJIa-
IOHBAIOTCA B KPYNMHHX opraHu3auudax. [IporusononoxHeiil o6pas geicrpuit
obopaumBaercs npakTHueckKd Ge3HaneXHOM nexarorHueckoit 3anayeit.

2. Cmpycxmypa yuebnuxa. 1o TOABKO YTO H3NOXEHHBM NPUUMHAM
MBl HAYMHAEM CBOM aHAIM3 C M3Yy4YEHHS OTAE/IBHONO YEJOBEKA M HE-
GONBIIMX TPYIN JIIOACH M MBITAEMCS TOKA3aTh, KAK CJAOXHOCTH MOBEJe-
HHSl B OPraHM3aUMaX MOTYT OWTb pa3bsiCHEHH M HCTOJKOBAHH C IIO-
MOILBIO HECKOJIBKMX OCHOBOIO/IATAIOMIMX, MOYTH HA YPOBHE OOBIIEHHO-
rO CO3HAaHMS, MOHATHIH MCHXOJIOrUN M coumonoruu. Haw mMeron ocHOBaH
Ha JOBOJIbHO CHJIBHOM YOEXACHHOCTH B TOM, UTO s GONBIIMHCTBA M-
TaTejeit 910 OyAeT BOCXOXACHHEM OT TOIO, YTO OHH 3HAIOT, K TOMY,
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YEro OHM €mie HE 3HAIOT. DTO JAET UMTATENI0 BO3MOXHOCTh NMEPEHECTH
Ha MPEAMET YNPABICHHS YX€ HMEIOMMECS Y HETO 3HAHMUA O JIIOAAX M 00-
WIECTBE, BMECTO TONO UTOOH PACCMATPHBATB 3Ty OG/ACTh KAaK HEUTO HO-
BOE, COBEPIMICHHO 0CODOE M HE OTHOCSIEECS K APYrMM ACHEKTAM JKM3HH.
TaxkuM 06pa3oM, eC/TH CTPYKTYPA TEKCTA MOXET OKA3aThCS BHOBE IS HE-
KOTOpHX MNpEnogaBaTesieil, KOTOpHE NPHUBHKJIM MOAXOOWTh K ITOM AMC-
UMIUIMHE “C APYroro KOHUa”, To MH YOEeXICHH, uTo Ajs GobLINMHCTBA
YUTATEJICH NMOCTPOSHHE MATEPHAJIA MOKAXETCS BIIHE €CTeCTBEHHHM., K
ONpERE/ICHUSIM MB OTHOCMMCS OUEHb Cepbe3HO. M mpusniBaeM umrarens
nocTynarh Tak xe. Ilepexoas OoT KOHKPETHOIO K afCTpaKTHOMY, MK CTa-
paeMcsl OOBSICHUTD KaXI0E€ HOBOE CJIOBO M3 CIELMAJIbHOM JIEKCHKH YIpaB-
JIEHMS, TONb3YACh TEPMHHOJIOTHEH 60/ee MPOCTHIX TOBEAEHYECKHX KOH-
UEMIAN, KOTOpHE PacCMATPUBAJIMCH paHbpmie. MH cTapannch HMCnosib3o-
BaTb CNCUHANIBHHE TEPMHHHE SICHO M TOYHO, YTOON H30EXaTh TYMAHHOCTH,
KOTOpast OKpyXaeT 0OCYXIACHME BOMPOCOB YNPaBJAEHHMA, Koraa OeaxymHO
ONEPHPYIOT TAKMMHM TOHSTHSIMH, KaK ‘“YNPAaBACHUECKHH mnepcoHan”,
“(byHKIHOHAJIbHAY OpraHu3aunuda”, “KOOpAMHAIUY” U T.I.

3. Haznsadnole npumepol. Mbui moownpsieM B YMTATEJIE KPUTHUYECKOE OT-
HOHNIEHHE K HAMIsHHM npumepaM. Jenas 0600meHus B BONPOCAX YIIpaB-
JIEHMsI, MH CTApaJiiCh TPEACTABUTh H NMPUMEPH, HA KOTOPHX OCHOBHBA-
10Tca 9t 00600weHus (rne Takue mpuMepH CymectByior). HUHorna, B Tex
CJTyyasix, KOTA@ HALISIHBIE MPUMEPH HENOCTATOUHO XAaPAaKTEPHU3YIOT CUTY-
anuio, MK MOCTAPATMCh YKA3aTh, KAKME HEOOXOMUMO MPOBECTH SMIIHpHYE-
CKHE HCCIAENOBAHMS, YTOON MPOBEPHUTH HALOM NPEANIOVIOXEHus. MH paccum-
THBAEM, UTO YHTATEIb MOACHIET K HAILIMM OE3A0KA3aTENbHHMM 0000IIEHNAM
C TAKHMM X€ CTPOrMMM KDHTEPHSIMHM, ¢ KAKMMH MB MOAOLLIM K 0000meHu-
aM Apyrux. MH Hapgeemcs, 4To HEKOTOpHIE M3 HAMIMX YHTATENEH C BOOAY-
[IEBJICHUEM MPHCOCAMHSITCA K HAM B BEJIMKOHM 33aJaue BHTECHEHHMS M3 TEO-
puM ynpasneHns GecriouBeHHEX (haHTA3MH M 3aMeHH MX peaibHhMH (hak-
TaMH H HA MECTO TYMaHHBIX DacCyXACHMH H MHOCKA3aTEJIbHOH MYAPOCTH
NOCTaBSAT OOOCHOBAHHBIC MPEATIONIOXEHKS, KOTOPbiE BHAEPXAT HCILITAHHE
TPE3BbHIM Pa3MBILIUIEHHEM M OMBITOM. ME, HECOMHEHHO, PHCKYEM TEM, UTO MO
Mepe JATbHEHILENO Pa3BUTHS TEOPHH YTIPABICHUS MHOMOE M3 CKA3aHHOIO HAMM
B JTOi KHUTE OKaxercs ueryxoi. Ho Mel ¢ paiocTbio MaeM HA TAKOI PHCK.

IMoscrony, rae 310 Obi/I0 BO3MOXHO, MBI IOCTAPAIMCh [POXJLTIOCTPHPO-
BaThb CAENAHHbIE HAMHM BHBOAH. BOJIBIIMHCTBO HALIMX HJLTIOCTPATHBHHIX
NPUMEPOB 3aMMCTBOBAHO M3 KOHKDETHOIO OMbITA, MHOTHE X€ (OCOOEHHO
Te, KOTOPble OTHOCATCA K OPraHHM3alMsIM BHICOKOTO YPOBHS) — H3 TEX CO-
OBITHII, O KOTOPHX YMTATENb, BEPOSITHO, YXKC UUTAJ B ra3eTax WM B MC-
TOpHUEecKON aureparype. Mcmonb3ys Takue npuMephi, MBI CTaBWIM Lenb
npounntocmpuposdams, a He onucams. Mbl HUrie HE CTapaaMCh AATh CHC-
TEMATHUUYECKOE OMMCAHHE OGHLHMAIBHBIX OPraHW3ALUOHHBIX CTPYKTYp e-
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AEpANbHOIO, INTATHOTO WM MECTHONO YpOBHS, QrmcaTesibHBI MATEpHAT,
noapoOHO pacCKa3bIBAIOMIMI UMTATEIO O TOM, KAK YIMpPARJIATb KOHKPETHBI-
MM MpPOLECCAMHM B KOHKDETHHIX OPraHM3auMdax (WIM KaKk B COOTBETCTBYH)-
IUX PYKOBOACTBAX MPEAIMCHIBACTCS YIPABISATL MMM), OOBIUHO YCTAapeBaer
M 3a0bIBACTCA K TOMY BpEMEHM, KOIMa Y UMTATENS BO3HMKAET B HEM IO~
TpeOHOCTh, 1103TOMY, XOTS MH M MOCTAPAJIMCH MPELIOXHUTh YHTATEHO Mac-
Cy WUIOCTPATHMBHOIO MATEPUAIA, TEM HE MeHee yuyeDHHMK HOCHT CKopee
AHAMTUYCCKMI, HEXEIH ONMCATENBbHBIN xapakrep. Mul cuumraem, 4yto He
MMEET CMBICTIA NBITATECS BKJIIOUMTH B 9Ty KHMTY BCe comepxanue “Konekca
npasuTeabersa CIIA” mnu non6opky CTaTyTOB BCEX LITATOB.

4, Obyyenue npaxmuxe ynpasaenus. Ml He MUTAEM HHMKAKNX WJLIIO-
34l OTHOCHMTEJBHO TOIO, YTO AAMMHUCTPATHBHO-YMPAaBJICHUECKOTO pabor-
HMKA MOXHO O0yuuTh B Kosuenxe. CyuiecTByeT BecbMa ONpEAEIEHHbII
Npeaesi, 3a KOTOPHM pa3BMTHE HABHIKOB 00YyYaeMOr0 JO/IXHO NPOMCXO-
INTh B YCJIOBMSIX TPAKTHUECKONO MPUMEHCHMS MOJYueHHBIX 3HaHui. Bee,
YTO MOXET NaTh €My akageMHueckasd yueba — HO, KOHEUHO, KH3HEHHO
BaxHoe “BCe”, — 3TO HABGOp OCHOBHBIX MHCTPYMEHTOB, KOTODHIE MO3XeE
OH HAYYMTCS NPHUMEHATh [N PELIEHMS KOHKpeTHHxX mnpobacMm. Cpeau
3THX WHCTPYMCHTOB PEAJbHOE 3HAHME TOMO, KaK JNCHCTBUTENIBHO oOcywje-
cmaasiemcs YIpasJICHHE, UMEET M0 KpalHEH Mepe HaCTOBbKO XK€ BaXXHOE
3HAUEHME, KaK M 3HAHUE TOIO, KaK OHO OONXHO OCYLIECTBAATHLCH. Upes-
MepHas 03a60UEHHOCTb NOCTHXEHHEM “HICATBHONO” WM “XeaaTe/bHOro”
AIMUHUCTPATHBHOIO DEHIEHMS MOXET OKa3aTbCd YpeBaToOM oOmwubKaMu
(mockoAbKY B 3TOH 00JACTM MCTMHA B KOHEUHOH MHCTAHLIMH BCE €me na-
JIEKO HE AOCTHXHMMA) M MOMEWIATH 00Yy4aeMOMY MO-HACTOSLIEMY MOAroTO-
BATBCA K PEAJIbHOCTSM YNPABJAEHHUS, C KOTODBIMH OH IO3XE CTOJKHETCH.
O6yuasi CTyAEHTOB TOMY, UTO AQJIXEH AEJATh COBETHUK NPE3WACHTA, YHU-
BEPCUTETH HE BCETAA YUWIH HMX TOMY, KaK BBITIOJIHATb CAMBIE JTEMEHTap-
Hhle 0093aHHOCTH, KOTOpHE BO3JAraeT HA HUX NOCYAAapCTBEHHas Cayxoba.
CokpyIIHTEIBHOC PA30YAPOBAHME, KOTOPOE CYLIATENN KypCa No rocyaap-
CTBCHHOMY YMPABJCHHIO MPEXAE TAK YaCTO MCMBITBIBAJHM, AODKHO CNy-
XWTb HaM NPEROCTEPEXKEHUEM OT TAKON ONMACHOCTH.

OTciona, Kak HaM Kaxercs, CJIEAYeT TAKXe, UTO CPEACTBO OT ITOrO 3a-
kaouaercd B 6onee peasMcTHYCCKOM aHAJIM3C TOTO, KakK JIOAW BCAYT cels
R OPraHM3aLHAX, MIOYEMY OHM BEAYT ce6s MMEHHO TakuM oOpasoM M Kak
CJIEAyET YUMTHIBATE MX NOBEACHUE, MPCANMCHBAS PCLUCNTH “‘H3jieueHus”
OpPraHM3aLHH OT HCAYroB. B Kypce mo aagMMHHCTPATHBHOMY YMPABJICHHIO
Ha PEeanbHOCTSX YNPABJCHMS HYXHO AENAaTh TAKOH XC YNOp, KAaKoH CO
BPCMCHEM CTaJT ACJIATBCS HA NOJUTHUCCKUX PEanbHOCTAX B KypcC no ame-
PHKAHCKOH CHCTEME MPABJCHHS H NOJIUTHUECKMM NAPTHAM,

Mul yBCpEHBI, UTO H3yUCHHE BOIPOCOB YNPABJCHHUS, NOCTPOCHHOE
HA TAaKO# OCHOBE, OyNEeT OQMHAKOBO MOJC3HBIM KAK A CTYAEHTA, KOTOPbIi
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XOYET NQUTyYHTh 00pasopaHye, UTOOB MPOCTO CTATh MPOCBEMIEHHBM IPAaXaa-
HMHOM, TaK 4 OJisl CTYOAEHTA, XEJAKLIETO NMOATOTOBUTECH K AAMUHMCTPATHB-
HO-YNpPaBJIEHYECKO Kapbepe. MB yBepeHB!, YTO TakMM WM NogoOHBIM Mof-
XOIOM CNIEMYET PYKOBOACTBOBATHCH M MPENOJABATENIO, €CM OH XOueT odec-
neuntb ApeKTHBHOE OOYUYEeHHEe CTYAEHTa, Y KOTOporo GbI0 MAso ONHTA B
o0NaCTH yMpaB/ieHHd, W €A OH XOUYET OCMBICJIEHHO YBSI3aTh TEOPHIO C
NPAKTAKOMA MPH 00yUEHHH CTYAEHTA, Y KOTOPOrO yXe ObUl TAKOH OIbiT.

* *

Paboras Hag KHHTOif, Mbl ITyGOKO NPOHMK/IMCh NIOHMMAHMEM TOTO, YTO
Mbi MHOTMM M INPEMHOMO OOSI3aHH HAUIMM KOJUIEraM M3 aJMHHHCTPATHBHO-
YIPABJIEHUCCKONO M HAYYHOTO MMPA W HAmMM cryaeHTaM. OCHOBHYIO YacTb
3HAHMIA, TONYUEHHBIX HAMH 4Yepe3 HehOpMaibHEE KAHAIM OOLIEHUS TIO
CBOEH CTIEHMAILHOCTH, NPHILIOCh OCTABHTL €3 anpeca, 32 UCKJIOUEHHEM TEX
CJTyuaeB, KOIAa B CHOCKAX YKA3aHBI HEKOTOPHIE MCTOUHWKH HAWIMX uaed. Mu
yyBCTBYeM ce0s 0COOEHHO 00S3aHHBIMU TAKMM JoasM, Kak TlenmisTon Xep-
punr, apoma Craitn u Ywibeam P. JIueaiin, 33 10, 4T0 OHM NpeaoOCTABIUTH
HaM WIM yKasad, rae HalTH, UEHHHH (hakToorMueckmii MaTepua, KOTo-
PHII MBI HMCTIONIB30BANM OIS WUDOCTPAUMi. Mp OCOOEHHO NpPHU3HATEILHBL
npocdeccopy B.O.Ku mnammemy us Membckoro ymusepcurera 3a UeHHBIM
BKJIa B MOATOTOBKY pykomucH, r-mam IOmxkuny Skobeony, Hsunemo Kar-
uy, Hatany Maxkoou u Beny Ywuiepmany u3 Hayuno-mocicooBaTesbekoro
LEHTPA MMUMIAHCKOTO YHMBEPCHTETA 33 MX BHMMATEABLHBI KPHUTHUYECKMIH
pasbop HEeKOTOpHIX NICMXOJIOTMYECKUX PAa3nesioB TEKCTa, M r-xe Pydb Bypun
33 TILATE/IbHbIE MOMCKH JIMTEPATYPHL M 33 €€ 3AMEYAHMS O NIEPBHM BAPHUAH-
tam paborel. Komnanna “MaxkMmwiian” mobe3Ho nosBosoula HAM HMCOOIb30-
BATb HEKOTOPHE CIOXETH M3 paboThl OMHOIO M3 ABTOPOB JTOM KHUIH — “Ad-
Munucmpamueroe nosedenue” (Administrative Behavior).

3akoH o croBope, 60aee MyApHi B JAHHOM OTHOLIEHMM, HEXEJH Tpa-
OMUMOHHAS TEOPHUS YIPABJEHUs, CONEPXHT MOJOXEHHE, YTO TPH YEJOBE-
KA MOFYT HECTH OTBETCTBEHHOCTb 33 OOHO M TO Xe aesHue. EciM uro-nu-
60 B 2TO KHMIe 3aC/IyXHBAET KPUTHKH, TO BCE TPOE M3 HAC AOIXHB pas-
neauTbh BuHy. Hanucanme xHuru GbUIO AJI8 ABTOPOB CAMBIM TIPHSTHHIM M
NO3HABATENbHHIM ONbITOM COTPYAHMYECTBA. MH 6ymeM ynoBJIETBODEHDI,
€C/IM NP YTCHUM STHX CTPAHML, HALIM YHTATENM MOCTUTHYT XOTH Obi He-
MHOMOE M3 TOIO, YTO Y3HAJIM Mbl, KOIIA UX 33JyMBIBAJIM M MHUCAJIH.

r.AcC.
AVY.C.
B.AT.
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IT'nasral
9YTO TAKOE A IMUHHUCTPATUBHOE
YIIPABJIEHUE?

Korma aBa uenoBeka COBMECTHHMH YCHIMSIMH MEPEABHIalOT KaMEHb,
KOTOpHI B OOMHOYKY C MECTa HE CABHHYTh, TO 34ECh YyX€ BO3HHKAIOT
3auaTku ynpasieHus. [Ipocroe meicTBue mpuoOperaer ABa OCHOBOIO-
JaralomMx CBOMCTBA, CTAHOBSCh TEM, YTO HMMEHYETCH YNpPaBJICHHEM.
3TH CBOMCTBA — yeab (MEPEABHMHYTh KaMEHb) M cosmecmuble Oelicm-
6ust (HECKOJIBKO UE€JIOBEK COEAMHSIOT CBOM YCHJIMS JJISl BBHINIOJIHEHMUSA 3a-
Jaud, KOTOpas HEBHNOJAHMMA 6e3 Takoro COenHHEHHs). Ynpaenenue B
CaMOM MIMPOKOM CMBICJIE CJI0BA MOXET OHTb ONPEAENCHO XaK JESTE/b-
HOCTb TPYIN JIOAEH, COCOUHSIIOIMX CBOM YCWIHS A9 AOCTHXEHHS 00-
UIAX UEJICH.

B aToii KHHIe ynpaBJieHHE pacCMaTpHBAETCH, Pa3yMEETCH, B Iopasno
fonee y3KOM CMHCJIE N0 CPABHEHHIO C TEM, KaK OHO 0XapaKTepH30BaHO
pume. 3agaya 3Tod IVIaBH — AAaTh YHMTATENO 00Iee npeacrapicHue o0
OCHOBHOM TeM€ KHMIM M O HameM noaxoae Kk Hed. [TompoGro paccmor-
PEB MpUpPOAY YNpaBJECHHS B LEJOM, Mbl 3aTeéM OTPAHHMYHMMCS CrneuudH-
uecKoM 00J1aCThI0 YNPABJIEHHS B OPraHM3AUMAX M BHIENAMM NPH3HAKH
CXOACTBA M PAa3INyMs MEXIY YHNPaBJICHHMEM B NOCYJAPCTBEHHBIX CTPYK-
Typax M ympaBJjeHueM B OmsHece.

Hdanee MB NpPEACTAaBUM KpaTKHil 0030p pa3BHTHA NPABHTEIBCT-
BEHHBIX YUYPEXIEHHN H PACCMOTDUM IOPOXIACHHYIO MM NOTPEGHOCTH
B KOMIETEHTHHX H 3(PGPEKTHBHBIX TNPABHTEIbCTBEHHHX Cayx6ax.
Mu ysuamMm, yTo 3Ta mOTPeGHOCTH B CBOKW OYEpEAb CHAYXHT HM-
yJIbCOM I/i Pas3paboTKu MporpaMM Hay4HHBX HCCIAENOBAHHMIA U NpO-
(dbecCHOHaNbHOM NMOATOTOBKH B cchepe aAMHHMCTPATHBHOrO yNpasJie-
HHUA.

B 3akmounTenBHOM pasaesae rnapbl OyayT BHAENEHH HEKOTOpHE
BaXHBbI€ pa3jNuyudd MeXAy “HayuyHeIM” U "IpakTHueckuM” (pexo-
MEHAATEAbHHM) MNOAXOAAMHM K YynpaBjieHueckod teopun. Byaer
pa3sbsICHEHO, MOYEMY OCHOBHOC BHHMAHHME B KHHIrE YAENSETCHd OC-
HOBOMOJIATAIOMMM COLMAJbHBIM M ICHXOJOTHYECKHM aKTOpaMm,
ONpeneas0IMM MOBEAEHHE B cdepe ynmpaBieHHMs, a HE KOHKDET-
HBIM "HHCTPYKUMSAM"” M "HOy-xXay” Mo pyKOBOACTBY JIIOAbMH B Op-
raHMu3alMu. '
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IIPUPOINA YIIPABJIEHUSA

Mu onmpenenwnn ynpasjeHME KaK KOONEPATHBHOE TPYIIOBOE IIOBE-
neHue. TepmuH ”ynpasieHue” HCoab3yercs TaKXe M B Gonee y3kom
CMBIC/IE MPMMEHMTENBHO K MOAENSIM TMOBEAEHUs, OOUM IIs CAMHX
PasHBIX TPYNN COTPYAHMUAIOIMX APYr C APYrOM JIIOAEH M HE 3aBHCHA-
OIMX HU OT KOHKPETHHX LEeNeH, pagu KOTOPHX OCYWECTBJSETCHd CO-
TPYAHHUYECTBO, HH OT KOHKPETHHX TEXHOJOTHUYECKHX METOAOB, MCIOJIb-
3yeMBIX 1S AOCTHXEHMS ueneit. Hanpumep, yXe 3HaKoMbie HAM ABa
4eJIOBEKA, NMEPEABHralolMe KAMEHb, MOMIM Obl MCIOJIB30BATH DA3HbLIE
HNpUEMB I/ BHIIOJHEHHS CBOEH 3ajaud: NMPOCTO TOJKATh €r0 BOEDEX;
UCIOJIb30BaTh PHUar; o0B43aTh KAMEHb BEPEBKOM, MEPEKUHYTh €€ ue-
pe3 6J0K M TAHYTh BEPEBKY; pPa3apoOMTh KAMEHB MOJIOTKOM M MEPETa-
ckuBaTh Kyckamu, CJI0BOM, CYLIECTBYET MHOXECTBO METOHOB NEPEABH-
XKEHHUS] KAMHSL.

ONHAKO YNMpaBJEHME B Y3KOM CMBICJIE B MPUHLMIIE HE 3aTParMBacT
OTAENbHHE TEXHOJOrMUECKME NMpueMH. OHO OXBATHBAET TAKME BOIPO-
CH: kak ObUT BHOpPaH HYXHHH MeTOA; Kak Onin OTOOpaHH Te CaMue
ABA UENOBEKA M KaK MM ObL1a pa3bsCHEHAa HEOOXOAMMOCTh B3aMMOAEM-
CTBMSI /11 BHIMOJHEHHUS 3aJaHUS MO MEPEMEILIEHMIO KAMHS; KaK 3TO 3a-
AaHue GBUTO pachpefesieH0 MEXAY ABOMMM; KaK KaXIhil U3 HHUX TIOHSLI
CBOM KOHKDETHHIE 3aJauM B pamkax obuei pabors; Kak oH npuobpes
HAaBBIKM [JIS1 BHIMOJHEHMS ITHX 3a[ay; KaK YCH/IMS ONHONO yUaCTHHKA
paGoTH KOOPAMHMPYIOTCS C YCHAMSIMH APYTOIO.

Yro kacaercs, Hanpumep, BHOOpa MeTOma MEPEMELIEHMS KAMHS W
coo0mIEHHs O HEM ABYM Y4acCTHMKam paGoTbl, TO KOOPAMHALMS HEMCT-
BHI MOCJIEAHMX Morja O OHTh OCYIIECTBJEHA Pa3JMUHLMM CIocoba-
mH. OHu BMecTe Moriu OBl TIPOCTO OCO3HATh, JaXxe 0e3 BCIKMX pasro-
BOPOB, UTO KAMEHb CJIEAYET MEPENBHHYTbh H UTO JJIS €r0 MepeMeLIeHUs
HYXHO CIOEJaTh TO-TO M TO-T0. Mim cHauana npoGaeMe, CBA3aHHE C
nepeMeIeHHEM, MONTH OHTb 06CyXaeHbl, nocae uero Ouna 6H aocTur-
HyTa JNOTOBOPEHHOCTh O HAWJIYYIIEM METOAC mepeMeweHus. Ho Mexay
ABYMSI yyacTHMKamMM paboTe MoraM OH CylIeCTBOBATb H OTHOLIEHHS
THNA "HAHMMATENb — HAEMHBbIH paGOTHMK”, KOrAA OOMH W3 ABYX pe-
aa Gbl, KaKO# METOH UCMOJIb30BATh, M MPUKA3KBaJ APYroMy AEHCTBO-
BaTb COMIacHO M30paHHOMy Mertony. Taxkue aJlbTCPHATHBHBIE MOZXOAbL
MOXHO MPMHMMATb BO BHMMAHHE TpHM OPraHU3aLMHM MOYTH BCEX HHBIX
THIIOB AEATENbHOCTH, TPeOYyIOLIEH COBMECTHBIX YCH/IMIA: NMpPU TYILICHUH
noxapa, acajJbTHPOBAHMM YJIML, PACCMOTPEHMH 3asBOK HA IOJyUYEHHE
nocobuii mo 6e3paboTHMLE MAM NpPH COPTHPOBKE NHCEM HA IOYTAMTE.
CaenoBaTenbHO, BCE OHM — UYaCTh YNpABJEHHUS B Y3KOM CMBICJIE CJIOBA.
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HmMeHHO B JITOM, 60JICC Y3KOM IMOHUMAHHH YINPAaBJACHHEC -— KAaK MOAEJIH
noBeaeHus, odmue ayis moboro B3aMMOAEHCTBHS NIOAEH B OPraHU3aLM -
X, —— CTAHeT MPEAMETOM PACCMOTPEHHS AAHHON KHHIH,

MPUPOAA ®OPMAJILHOU OPTAHU3ALIMM

Jio6as nesaTenbHOCTb, CBI3AHHAS € OCO3HAHHBIM B3aMMOAEHCTBHEM
ABYX WiH Gosee 4eaoBeK, MOXET OHTh HA3BaHA “OPraHM30BAHHOM AEf~
TesIbHOCTHIO”, ONHAKO B COBPEMEHHOM 00IIECTBE COBMECTHAS INEATEIb~
HOCTb JIIOAEH OCYINECTBASETCS B PaMKax ropasio Gonee (opManusoBaH-
HOM OpraHM3auHMOHHON CTPYKTYpPH, YEM Ta, UTO OMHMCAHA BHIIE, Y4yacT-
HMKH OESTeJbHOCTH MMEKT CBOM, 3apP3HEE ONpeNesieHHHE 3afauM; OT-
HOLICHMSI MEXJY YYaCTHHKAMHM CTPOSTCs Takum o0pa3oM, uTolH. Ko-
HEYHH Pe3y/bTaT GhUT JOCTUIHYT ¢ MHHHMYMOM 3aTpPaT YEJOBEYECKHX
YCHJIMA M MATEPHANBHHX pecypcoB. Takum obpa3soM, moa (popmarbHOL
opzanu3ayuell MbB MOHUMAEM [UVIAHHPYEMYIO CHCTEMY COBMECTHHIX (KO-
ONMEepaTHUBHHMX) YCHJIMH, B KOTOPOH KaXIB# YYAaCTHMK MMEET CBOIO,
YETKO ONPENENEHHYI0 PO/b, CBOM 3aJauyHM WIM OOS3aHHOCTH, KOTODHIE
HEOBXOAMMO BHIMOAHATh, DTH O0S3aHHOCTH PACNPENEASIOTCS MEXIY
YYACTHMKAMM BO MM JOCTHMXEHHS LEJIEH, KOTOPHIE CTABHT mepen Coboi
OpraHM3auysl, a HE BO MMS YAOBJETBOPEHHMS MHAMBMAYAJbHBIX MOXEaa-
. HMil, OYCTh T€ U APYTHE YACTO COBMAAKOT.

XoTs npuMep ¢ ABYMs JIOAbMH, MEPEABMIAIOLINMHM KAMEHb, OTpaXa-
€T OCHOBHHE YEPThi YIPABJEHHUS, CJIOXKHOCTD COBPEMEHHOM XHM3HH TpeE-
6yer, uroOn OpraHM3OBAaHHAs AEATEAbHOCTh Omina ropasno Gosmee pas-
BETBJIEHA M Cneumanusuposana. Hanpumep, 4tobs cobpaTth M npomaTh
aBTOMOOW/Ib, HYXHA CJOXHAad cHcTeMa B3amMocBsizeil. OrpoMHoe Konu-
YECTBO CNELMAMMCTOB CAMBIX PAa3HHX OTPAC/IEH OO/KHH “HpuHEeCTH”
CBOM 3HAHMS M YMEHHS, MMEIOILIME OTHOLUEHHMS K JAHHOM npobieme, B
HYXHOE MeCTO M B HYXHO€ BpeMsa. Cripbe AOMKHO OHTbL 3aKYIUIEHO,
o0pabotaHo u gocrasiaeHo K MecTy cOopku. JloaxeH OHTb CIPOEKTHPO-
BaH M MOCTPOEH 3aBod. THCSYU JIOAeH ¢ HEeoOXOOUMBIMH OpYIUSMHM
TPYAA M HaBBIKAMHU JOJXKHBL 0Ka3aThCs “TIOA PYKOH™ B HYXHOE BpEMS.
TrCAYM pa3pO3HCHHBIX AETANEH AOKHBI GHITh COEAMHEHH ApPYT C ApY-
roM B OIpeAeseHHoN nochaenosarenbHoctn. Korna asroMobuas cobpan,
OH JOJXeH OBTh NMEPEBE3EH M MPOAAH, a AJd ITOro Tpedyercs yyactue
eme OXHOM rpynmsl Jwoaci. Bo Bceit 3Tol AesiTE/IBHOCTH KaXABIA mar
HeoOXOAMM IJIsl COBEPUICHUS CJIERYIOLIEro Iuara, H jawobon c6oi B K0O-
nNepauyM Ha OJHOM M3 3TANOB MOXET Pa3pyUIMTb BCKO UENOUKY M CAe-
JIaTh HEBO3MOXHBIM AOCTHXEHHME ueau. Ecau npokarumku copByt mo-
CTABKM META/LIA, €CJN IMMHHUKM HE M3TOTOBST (OKPHIIKH, ECAH THJIC-
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PHl HE MpOAAnyT aBTOMOGH/IM, TO 3aBOJ MpHUACTCA 3aKphiTh. Kou x yc-
nexy BCero npouecca — B 3beKTHBHOH KOONMepauMH BOBJCUEHHHIX B
Hero JiogcH.

[Mockonpky npoGneMa 0kasanach HACTOJILKO C/IOXHA, BCA pabora
A0JMXHA OBITH TIWATENBHO craHupoBaHa, Clexyer NoACUMTATb, CKOJIb-
KO MATEpHaJOoB H PAGOTHMKOB NMOHAAOOMTCA B JAHHOM MECTE B JAHHOE
Bpems. Heobxomgumo no0yauTs yuyaCTHHKOB MNpOLECCa K B3aUMOAEHCT-
BUIO. B CHly OrpaHMUYEHHOCTH PECYPCOB KOJHMUYECTBO MATEPHAJIOB M Ue-
JIOBEUECKON DSHEPrHH, UCTOJIb3YEMbIX AJIS BHIMOJIHEHHMS 3aJau, JOJIXHO
6biTh cBeneHO Kk MUHMMYMY. HeadpekTuBHO npuBaekaTh JecATb KJep-
KOB K BBHIIIOJIHEHHIO 33[a4HM, KOTOPYIO MOXET BHUIOJIHMUTD OAUH KJEpK, —
Bedb ITO 3HAUMT, YTO HA BHINOJHEHHE 3aAauyu Gyner nmorpaueHo 6oJib-
e SHEPTHM, YEM HEOOXOAMMO.,

YHHUBEPCAJbHOCTbD YIIPABJIEHHS

[Tockoabky ynpaBieHHE 3aTParMBaeT BCE THUIBI KOOMEPATHBHOIO MO-'
BEJEHUS, TO, OUEBMAHO, JI00OH YEJOBEK, BOBJCUEHHBI B REATE]b-
HOCTb, OCHOBAHHYIO HA B3aMMOJEHCTBHHM C JIPYTHMH JIOAbMH, OKAa3blBa-
€TCs BOBJIEYEHHBIM B yMpasjeHHe. BoJjiee TOro, mocKobKy KaXablif ye-
JIOBEK B3aHMMOAEHCTBYET C APYTMMH JIIOAbMH HA NMPOTAXEHHHU BCEH XH3-
HM, 3HAUMT, Y KaXHAONo €CTb KaKHUe-TO DJIEMEHTAPHHE MPEACTABJICHHS
00 ynpaBiaeHHH H O HEKOTOpHIX ero mpoGaemax. Herckuii kay6, ofuu-
Ha, UEPKOBb, MOJUTHUECKAS MAPTHS, LUIKOJA U JAXE CEMbS — BCE OHH
TPeOYIOT YNpaBACHHUS /I OOCTUXEHHUS CBOMX Lenei.

Mhoroe B TakOM yHpaBJeHHH OCYIIECTBNSETCS HEOCO3HAHHO, T. €.
6e3 3apaHee 3asiBJAEHHHX Ueaed U GOPMaNbHO CNJIAHMPOBAHHBIX AEHCT-
BMif, HO TEM He MEHee 3TO BCe paBHO ynpasiaenue. Oren 4acro cumrta-
€TCS rIaBoM CeMbM, HO Takoil BHIOOP HE COBEPIIAETCS OCO3HAHHO, HE-
kuM copMmanbHpiM ronocosanveM. U ecnu riaBa ceMbM He HaxomauTcd
nox kabJaykoM y XEHH, TO OH, Pa3yMEETCs, BHIMOJHGET T€ WIH UHBE
"ynpasiaeHueckue” (YHKUMH, NPUHMMAET BAXHLIE OIS CEMBH pelle-
HHUA, CTABUT NEpPER €€ WICHAMHU Te MM HHBIE 3ajaum.

BonbuMHCTBO JIONEH, BOBJEKAEMBIX MOBCEOQHEBHOM XH3HBIO B YII-
paBjeHue, peaxo 00 3TOM 3aAYMHBAIOTCS B (hopMaapHOM IiaHe. To
€CThb OHM PEAKO MO CBOEH MHUIMATHBE HAYMHAIOT aHA/JU3MPOBATH, Ka-
KHMH CNoco0aMu peanbHO JOCTHUraeTcs OPraHM3auMOHHOE B3aWMONEHCT-
BHE TpYMNN, Kak CAEAaTh B3auMMoOAelCTBHE Oonee 3DPEKTHBHBIM WM
NPUHOCKIIMM YROBJIETBOPEHHE, KAKOBA HEOOXORUMAas NPONOIXKHMTENb-
HOCTb B3aMMOAENCTBUS. B Haubosiee MPOCTHIX OPraHU3aAUMOHHBIX CHTYa-
UMsAX OOBIEHHOM XU3HM (HANpUMeEp, B CEMbe) AEHCTBYIOT TPANHIIMOH-
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HBE, TPU3HAHHBIE MOJEJH TMOBEAEHUS, KOTOPHE NOCTENEeHHO YCBauBa-
0TCA B JAETCTBE M PEOKO CTAHOBATCA OOBEKTAMHM OCO3HAHHOrO aHAJIM3a
win miaHupoBaHus. [Tono6HO MOJIBEPOBCKOMY MEpCOHAXY, KOTOphiH He
3HAJI, UTO BCIO XM3Hb I'OBOPHMT MpPO30ii, MHOTHE JIIOAM BCIO XH3Hb YyYa-
CTBYIOT B YNpPaBJICHHH, HE NMoHo3peBast 06 IToM.

[IpaBUTENbCTBEHHHE YyUpPEXACHHS M OPraHM3auuH, yrpaB/jeHHE KO-
TOPHMH COCTaBJISET NpEAMET OAHHOHM KHHUTH, 0osee CAOXKHH, YEM Te
KaXJOAHEBHHE YNPABJCHUYECKHE CHTYAalLH, C KOTOPHIMH BCE MB 3HAKO-
Mu. TpynHocTH obecneueHus 3HEeKTHBHOrO B3auMOACHCTBHMS NMPH BH-
MOJHEHUH KPYNHBIX, 3aMyTaHHBX 3a4a4 npUoOperaloT Takue Macmra-
6bl, 4TO OHM caMH 1O cebe NMpPUTAruBaKOT Hawe BHUMaHue. TpaguumoH-
HBE, TPUBHYHHE MOJEJM NOBEACHHMS MEPECTAIOT HAC YAOBJETBOPSTH,
B3aMMOAEHCTBME CTAHOBMTCS OCO3HAHHHM M TpeOyeT IUIAaHMPOBAHHS.
"[Ipasusia ZOPOXHOINO ABHXEHMS”, KOTOPHE DETYAHPYIOT XH3Hb CEMbBH
M OTHOLIEHHMS MeXAy €€ WIeHaMH, HocaT HedopMmasibHBI xapakrep,
onu 6Ge3 TpyZa 3amOMMHAIOTCA pOOMTEasMH M JAetbMu. “Tlpasuna mo-
POXHOro JBHXCHHMSA”, YNPaBJMIOMIME OTHOLICHHAMH MEXAY CAYXallu-
MM IIPaBHTEJbLCTBCHHOH OPraHM3alMHd, MOTYT 3aNOJIHHTb AECITb TOMOB
” ATMMHHCTPATHBHOIO KOAEKca”,

Ecid MH XOTUM, 4TOOW KPYNHHE OPraHM3auHM BHIOJIHLIM CBOM
3a8auM, uyToOH KpaiHe CJOXHHE B3aMMOCBSI3H, CBOMCTBEHHHE HMHAYCT-
PHMAJbHOM 3MOXE, HE paspylIaHCh, TO HAM CJAEAYET NOHSATHb, UTO XE
TAKOE NEATEJbHOCTh OPraHM3alMM — €€ AHATOMHI) M €€ MATOJIOTHIO.
Te, xT0 paboraer B (JOPMaJbHHX OPraHH3aLUMOHHKX CTPYKTYpax, KO-
TOPHIMH OMOCPEAYETCS 3HAUMTENbHAS YACTh AESATEJbHOCTH HAWIEro o0-
IECTBA, AOJXHH 3HATh, UTO Jejaaer BzauMonaencresue 3¢peKTHBHHM, a
yro — Mewmaet eMy. JIn6o Ha cobecrBeHHOM ommite, nbo nmosyuas dop-
ManbHoe oOpa3oBanme, JUGO TEM M APYrMM CroCO60M, OHM JOJIXHH
H3y4yaTh ympaBjieHHe. MH COCPEIOTOUMM CBOE BHMAHHE HAa M3YUYECHWH
admunucmpamuasnozo (zocydapcmaeennozo) yNpaBiaCHHUS.

AIMHHHNCTPATHUBHOE YIIPABJIEHHE

IOnga ynoGcrBa M3yueHMs YOpPABJACHHE MOXHO Ppa3ie/JUTh HA P
npobseMHHX obsacreit. B aroit kHure usyuaercs npobiemuas o6nacTb,
UMEeHyeMas “aIMHMHHCTPAaTHBHOE ymnpasjeHue”. B obuieynorpebumom
CMBIC/IE TOA AAMMHHCTPATHBHRM YIDPABJACHHEM MMOHUMAETCH AEATE/b-
HOCTb 3BEHBEB HCIIOJHUTENBHON BJACTH HA OOIUEHALMOHAJIBHOM YypOB-
HE, Ha YPOBHE LITATOB, OKPYrOB M rOPOJOB; HE3aBMCHMHX YIPaBJICHHIA
H KOMMCCHI1, cosgaBaeMbuix KOHrpeccoM M 3aKOHOOATENbHHIMH OPraHa-
MH IITAaTOB; TOCYAAPCTBEHHHX KOPMNOpaumi; HEKOTOPHX APYyTrHX Be-
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JOMCTB CNEHHMAJIM3HPOBAHHOrO xapakrtepa. Ocob0e MecTo BHYTpDH Ipa-
BHTE/JbCTBEHHOTO M HEMPABUTEJbCTBEHHOIO YIPABJACHHS 3aHUMAIOT 3a-
KOHOTBOPUECKHE H CYACOHHE OPraHH.

Bri6op MMeHHO 3Toi mpo6neMHOi 061acTH Npou3BosieH, OTYacTH OH
OObACHSIETCS TPAIMUMOHHON aKAZEMHUECKOH CrneUMain3aliei; oTyacTd —
HEOOXOAMMOCTBIO OFPAHHUMTb Hallle BHUMAHHME TEMATHKOH, KOTOPYKO
MOXHO OXBATHTb 33 OTHOCHTEJBHO HEGOJBIION MEPHON BPEMEHM; OTYA-
CTM — CYIIECTBOBAHMEM B MPABHUTEJbCTBEHHHX BEAOMCTBAX PsAAa mpo-
6neM u npueMoB paboThi, KOTOPHE OTJHYAIOTCA OT NpPoGJEM U IIPHEMOB
paboTH B APYTHMX OPraHU3aLUsX.

ITOYEMY HE PACCMATPUBAETCH YIIPABJIEHUE
B 3AKOHOTBOPYECKOM M CYJEBHOM COEPAX

3akoHoTBOpUECKHE M CyAeOHbie OpraHbn OOBHIYHO MCKJIIOYAIOTCA H3
KHAI' MO TrOCYRAPCTBCHHOMY YMPABJICHWIO, HO HE MOTOMY, UTO Y HMX
HET aAMMHHUCTPAaTUBHLIX mpobseMm. OHu y Hux ecThb. IIpoBeaeHue 3ako-
HompoekTa uepe3 Konrpecc uacro tpebyer mpHHATHS OYEHb JENMKAT-
HBbIX yIpaBJIEHUECKHUX MEP; MPEACTABJCHHUE U PACCMOTPEHUE KaKOro-jM-
60 gena B cyae taxxe tpefyeT BeChMa YNOPSAOYEHHOIO YMPABJICHHS.
Ho nockonsky npobiemnl, CTOSIIHE MEPeA 3aKOHOTBOPYECKMMH M Cy-
Ne6HBMM OpraHaMH, UMEIOT CrneuupHUYecKui xapakrep H TpebyioT Iiu-
TEJIbHOTO M3YUEHHS, aHAJM3 YMpaBJCHHUA B ITUX OpraHax He BKJIIOUEH
B JAHHYIO KHHUFY. .

OnHako 3aKOHORATENbHHE M CYAeOHbE OpraHH — 3TO YacTh CPERH,
BHYTPH KOTOPO# AOJXHO OCYLUIECTBIAATHCS aAMMHHMCTPATHBHOE ymnpasBJe-
HME, Buan AedTeNIbHOCTH, MO3MLHH M METOAM 3TUX OPraHOB 3a4acTYIO
OKAa3HBaIOT MOIMHOE BO3JACHCTBHE HA YMPAaBJEHUYECKUH MPOLLECC B opra-
HU3ALUMAX M YUPEXIEHHIX, C KOTOPHMH MH uMEeM aeno. W, takum o6-
pa3oM, XOTd ACHCTBUS 3aKOHOaTenael M CynoB 3gech He Oyayrt pac-
CMAaTPHUBATbCH HEMOCPEACTBEHHO M CHCTEMATHYECKH, MX BO3ACHCTBHE HA
rocyJapCTBEHHOE YNpaBJE€HHUE BCE PABHO MPUAESTCHS NPHHUMATh BO BHM-
MaHHE II0 MEPE aHAJIM3a TEX WM MHBIX BOIPOCOB.

NPABHUTEJILCTBEHHOE H HENNPABUTEJIbCTBEHHOE YIIPABJIEHHE

B CIIIA crajio npuBHYHHM MPOBOAMTh YETKOE PA3rPAHMUYEHHE MEX-
Iy TNpPAaBUTEJBCTBEHHHIM M HEMPABHTE/JBCTBEHHBIM YNpaBjJcHUEM. B
OOBBATE/NILCKOM MPEACTABJCHMM TMPABHTEIBCTBEHHAS AJAMHMHHUCTPALHS
” 0010pOKPATH3UPOBAHA”, @ ympaBjJeHHE B 4YaCTHOH (upMme “HocHT ae-
JIOBOM XapakTep”; NPaBUTEJbCTBCHHAS AAMHHHCTPALMS MOJHTH3MPOBA-
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Ha, 3 YIPABJCHHE B YACTHOH pUpMe — HET; MPAaBUTELCTBEHHAS AAMMHH-
cTpaius omytaHa ¢opMaM3MOM, A YIIPaBJIEeHHE B YacTHOH (upMe — HET.
OnHako CIMIIKOM PE3KOE pa3rpaHMuYEHHE BPSI JIH COOTBETCTBYET (DaKTaM.
Kak MBI yBHIMM HA MOCJAEOYIOIOMX CTPAHMUAX, MEXAY KPYIHBLIMH rocy-
JApCTBEHHBIMM M YACTHRIMHM OpPraHM3alMsIMH ropasgo Ooblie CXONCTBa,
yeM pazmmumii. [10oTrOMy NpH M3yueHMH AAMMHUCTPATUBHOIO YIPABJICHHS
MOXHO MCIQIb30BaTh PE3yJIbTATH HEKOTOPHX HCCACAOBAHMIA, MPOBEICH-
HHX B uyacTHOM Om3Hece. B coBpeMeHHOM ymnpaBiaeHHM 4acTo HabaonaeTcs
6osibie pasmMudit MEXXY HEOONBIIMME M KPYIMHBIMH OPraHU3aLHsIMH,
yeM MeXJy TOCyNapCcTBEHHHMH M YacTHeMH. Hampumep, 60a1bHHIA Ha
1 000 koex u GoapHuMpA HAa S0 KOEK 3HAYMTENLHO OOMBIIE PANTHYAIOTCS
Mexny coloif MMEHHO M3-33 WX BCJIMUHMHBI, YEM H3-33 TOIO, YTO OfHA —
YacTHad, a Apyras — TOCYAApCTBEHHAd .

Yepmbl cxodcmaa mexdy 20cy0apcmBeHHblM YNpaeieHuem u ynpae-
nenuem 8 wacmuom cexmope. CXooCTBO MeXAy npodIeMaMH YIpaBieHHS
B [OCYOAPCTBEHHHX M YACTHBIX OPraHMU3aLMSAX MOXET ObIThb JIEKO BhISBJIE-
HO TOrAA, KOIOA YacTHAs OPraHU3anMs MEPEXONUT B BeACHWE MPABUTE/h-
crea. Hanpumep, HekoTopoe BpeMsi Ha3aa B UMKaro noazeMHbie M Ha3eM-
HHE XEJIE3HOMOPOXHBIE JUHUM ObUTH MEepeAaHbl B rOCYAAPCTBEHHYIO COG-
cTBeHHOCTh. 19 nocTopoHHEro HabnoaaTens pasHULA HeowyTuma. Jlu-
HHM — Te Xe€, BalOHEl — T€ Xe, MIaTa 33 Mpoe3d — Ta Xe (ecM He

_cuMTaTh MHGUISIMOHHOIO MOBBHIICHHS LEH), PACMHCAHHE — TO XE; TE X€

COTPYOHUKHM BHIIOJHSKIOT Ty X€ paboTy M NMOSUUHSIIOTCS TEM X€ HEemocpen-
CTBEHHBIM HAYAJILHHKAM. HM3MEeHeHUs CBS3aHH TOJBKO ¢ (PMHAHCOBOU Op-
raHM3anMeNl KOMIIAHWN M 3AMCHOM HECKOJbKMX BBHICOKOMOCTABJICHHBIX pYy-
koBoauTenci., (DUMHAHCOBHIE H3MEHEHMS KOCHYJHMCH JIHML, MNOJIYYAIOMIHX
TPOLEHTH HAa OGMMrauMu. DTH M3MEHEHUS MO3BOJMJIH XEIE3HOAOPOXKHOM
KOMNAHHHY YBEJHUATD KANHTAJOBJIOXEHHUS B YCTAHOBKY HOBOIO 00OpYyHO-
BaHMA. BinsgHuE CMEHB BHCLIEro PyKOBOACTBA MOKAa HeowryTuMo. OgHako
TE NMEPEMEHB, O KOTOPHX YHOMSHYTO BHIIE, MOTIH Obl OBITH JOCTUIHYTHI
u 6e3 cMeHH coOcTseHHMKa. Ecnu O ropon UuKaro OOCTaToOYHO CH/IBHO
33X0Te/I, YTOOB JIMHHH OCTABAJIMCh B YACTHOM BJAAAECHMH, MOIIH Obl ObITh
NPHUHATB. MEPH, MO3BOJISIOLIME (PHHAHCHPOBATb YCTAHOBKY HOBOIO 000pYy-
zoaumsi. YacrHbie BazesibUpl MOIIM Obl OCYUIECTBHTh AHAIOTHUHBIC 33-
MEHH B IIEPCOHAAE. 3HAUUT, HE3ABMCHMO OT TOIO, KTO BJALEET XEJIEC3HO-
JOPOXHOM KOMNAHHEN, €€ OCHOBHHE YNPABJICHUECKHE MPOGIEMBl OCTAKOT-
CS HEM3MEHHBIMH.

B agMHHUCTPDATHBHOM YNpPaBJAEHHH H B YNPABJIECHUU YACTHOM KOM-
nauueil TpeOyIOTCS MHOrME OOMHAKOBHE HaBHKH. Cneumasucr no cra-
THCTHKE MOr OBl MepeiiTH M3 KPYMHOH CTPaxXOBOil KOMNAHMH B CTaTH-

" Cm.: M.T. MacEachern. Hospital Organization and Management. 2nd ed. Chicago.
1946. :
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CTHUECKOE ympasjieHue MuHucTepcrsa Tpynaa B Bawmerrose u obHapy-
XHUTh, YTO €ro (PYHKUMH NPAKTHUYECKH HE M3MEHWINCh. DTOT CIELHA-
JucT 0b1agaeT HaBHKAMH, KOTOPHE MOrYT OHTb MCIOAb30BAHH H IOCY-
AAPCTBEHHRIMH, M YaCTHHIMM OPraHu3auusaMi. PaBHeiM 00pazoM xupypr
Oyner ynanasaTh aNneHAMKC OJHHAKOBRIM METONOM, HE3aBHCHMO OTTOTIO,
pafoTacT JM OH B apMEACKOM FOCIIUTAJIE WIM B 4acTHOH kauHuke. I'e-
Hepan JI. DiseHxaysp Buiumen B oTctaBKy M crana [Ipesupentom Ko-
JyMOMHACKOrO yHHBEpCHTETa. APMHS M YHHBEPCHTET — [BE CTOJb pas-
JUYHBE OpraHm3auum Tpyauo ceGe BooOpasmte! U mce-rakm, ynpas-
JIEHYECKHE MPOOSEMH 3THX OBYX OPraHM3auMil JOCTATOUHO CXOIHH, Pa3
y Dii3eHxayspa He BO3HHKJIO OCOOHX TPYAHOCTENH B aZanTauMu K CBOE-
My HOBOMY MOJIOXKCHHIO.

Paznuuus mexdy zocydapcmeennbim YNpaeaeHuem U ynpaeaeHuem @
yacmuom cexmope. XOTHS UEPT CXOACTBA MEXAY IPAaBUTEIbCTBCHHHIMH
W HENpPaBHTEALCTBEHHBIMH OpPraHu3aumsamMu Gosbluie, ueM oOMYHO ayMa-
0T, TEM HE MEHEE HEKOTOpHIE PA3JMUMs BCE X cymecTBywT. Yame
BCEr0 9TH pa3/IMYMs KaCalTCd CTENEHHU, a HE CYHIECTBA AEaA.

Hampumep, Kak TIpaBUTE/NbCTBEHHBIEC, TAK M HETPABUTEJIbCTBCHHHE
opraHM3auMu OOBIYHO IEHCTBYIOT HA OCHOBE 3aKOHA. JlEedTeIbHOCTD
MPaBUTENLCTBEHHOTO OpraHa, KakK MNpaBWJIO, PEryJMpyeTcsl 3aKOHOAA-
TeJIbHBHIM aKTOM WJIH [PAaBUTEJIbCTBEHHBIM MOCTAHOBJICHHEM, OMHPAIO-
IIMMCH HA CHJIY 3aKOHA MM KOHCTHTYuMH. Bce xopmopauuu u Gonb-
LIIMHCTBO JIPYTHX HEMPAaBHTE/JbCTBEHHBIX OPraHM3auMi AEHCTBYIOT HA
OCHOBE 3aKOHHOTO YCTaBa. B mpaBOBOM OTHOIIEHHH OT PYKOBOZMTENEH
KaxK OfHOTIO, TAK M APYroro THIA OpPraHM3auMii tpefyercs, uToOH OHH
JEICTBOBAIM B pPaMKax 3akoHa. OnHAKO B 3aKOHE ODS3aHHOCTH M OT-
BETCTBEHHOCTb T[OCYJAPCTBEHHOTO PYKOBOAMTEAS OOBUYHO M3/araiTcs
ropasao Gosee nmoapo6HO, YeM €r9 KOJUIErH M3 YACTHONO CEKTOpa, M,
Kak MpPaBWJIO, 3HAYMTE/IBLHO BHIIE BEPOSITHOCTh TOTO, YTO MPH Iepeaaye
aena Ha cyae6Hoe pa3bHpaTeNbCTBO NMEPBHIA MOHECET OTBETCTBEHHOCTH
3a HApYLIEHHME 3aKOHA NPH HMCIOJHEHHMH CBOMX obg3anHocTeit. Hanpm-
Mep, KOPNopauMs 3a4YacTyio HAAEASET CBOMX PYKOBOOMTENEH M CayXa-
WMX [NOTHOMOYMSIMHM MIPOM3BOOHUTD /ISl HEE 3aKYNKH JIIOOHM MOPSIIKOM,
KOTOPHH COBET AMPEKTOPOB COUTET HYXHBIM YTBepauTh. OXHAKO mpH
OCYIIECTBJEHHUH NOCYJAapPCTBEHHBX 3aKYMNOK OOBIUHO CjenyeT cobmionaTsh
MHOTOYHC/JICHHHE MpaBoBHE TPeGOBAaHNUS OTHOCHUTE/NBHO OOBABICHHS
KOHKYPCHBIX TOPIOB, MEPEAAYM MOAPSIAA TOMY OTBETCTBEHHOMY YYacT-
HUKY TOPIOB, KOTOPHIi MPENIOXHUT CAMYI HM3KYIO LEHY, YTBEPXICHUS
pacxomoB u T.A. [Ipd HecoGnoaeHMM ITUX NMPEAYCMOTPEHHBIX 3aKOHOM
HOPM CY MOXET NPHU3HATb HEACHCTBUTEIbHHM JOrOBOP O 3aKYIKe 06o-
PYZOBaHHMS [Jis MPABUTEJBCTBEHHOIO yupexaeHus. PykoBoguTeap rocy-
JAPCTBEHHON OpPraHM3alMH MOXET MOABEPrHYTHCI KPUTHKE HWJIH pac-
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CMOTpeHMIO ero aestenbHocTH B Kourpecce, [To mommHuecknm M MHBIM MO-
THBAM 3aKOHOJATE/bHRIH OPraH CTPAaHB YACTO CTPEMHTCH K BHISICHCHMIO, a
"kT0 yOun neryxa-sagmpy?” SIpKmii npuMmep 310ro — MONOOHHE CJIYIAHMS
5 KoHrpecce ana BHISBJIEHMS BHHOBHBX B Karacrpoge B ITupn-XapGope.
HesdTemHOCTh yIpaRIMIOMEN0 YacTHONM (DUPMOI TakXKe MOXET MONBEPr-
HYTBCS PACCIEIOBARMIO, HO MONOOHAS CHTYauys AIS TAKOMO YIPABRJISIOMETO
ropazao MeHee BepOsTHA, M TO OOKYHO JIMINb B TEX (JyuasiX, KOrZa OH 3a-
KJIOYAJT AEJIOBHE COENKM C KaKUM-THOO MpAaBUTE/ILCTBCHHBIM YUPEXKICHH-
€M, U B Tex opepax, B KOTOPHX €ro AESTENLHOCTD MOLIEXHMT roCyaapCTBEH-
HOMYy peryaupoBannio. OgHAKO B YCJIOBHSIX, KOrIa TOCYHAPCTBEHHOE pery-
JMpPOBaHHE OHM3HECa PaCLIMPSIETCS, BO3MOXHOCTb IS HETO CTaThb OOBEKTOM
NPABHTEIBLCTBEHHOMO PacC/IEAOBAHMS CTAHOBUTCS Bee Gosiee BEpOSITHOM.

3auactyio ynpasasiomuii yacTHoii ¢upmoii Gasiee cBOGOIEH B MCTOJIKO-
BAHMH B33aMMO3ABMCHMMOCTH MEXOY IEATENbHOCTBHIO CBOCH OpraHM3auu M
o01eCTBEHHBIM G1aronoIyyneM, HEXeNd 10CyAapCTBEHHBINH aIMUHICTPATOP.
YTBepauaoCch MHEHHME, YTO NEPBHIA 3AHMMAETCS OM3HECOM MpeXAe BCEro pa-
AM JOCTHXKEHMS CBOMX JMUYHMX Leed, B TO BpeMs KakK HOUIEAHMH, Kak
MPEACTABALETCS, NOVDKEH CIYXHTh MHTEPECAM OOLIECTBA M AJISt HEro CUMTa-
€TCS1 HEITMUHBIM MCMIQVIB30BaTh MPEHMYIIECCTBA CBOETO MOIOKEHHUS B JIMUHHIX
uessx. B xoHue 40-x rofoB NpaBHTENbCTBEHHRIE (IYXKAIIKE, 3aK/II0YABILHE
CAeJKM HA PHIHKE 3€pHA, MOABEPraiuch OOIIECTBEHHOMY TOPHLIAHMIO, TIDH-
YeEM JIaXE B TEX CJyyasiX, KOria OHM HE MMEM AOCTYna K “BHyTpeHHEH”
uxdopMauuy, xoropas masana 661 uM ocoObie npemmywecrsa. KoHeuno,
LEHOBAsi M IPOM3BOACTBEHHAA MOMMTHKA B oepe GM3HECa TakXe MOXET
OHTh MOABEPIHYTA TLIATEALHOMY PACCMOTPEHMIO, KOIMA CYUMTAETCS, YTO OHA
nonpsIBaeT oduecTBeHHOE Giaronouryuue.

Paznuuust 6 omuowenuu obujecmaeHHoCmu K ynpanenuro @ zocyoap-
CMGEeHHOM U HacmHom cexmopax. Bo BpeMs BTOpOil MMPOBOM BOMHHI Ipa-
BUTE/IBCTRBO COWI0 HEOOXOMMMBIM B3SITh B CBOM DYKHM YIOJIbHKE MIAXTH, YTO-
Obl ofecreurThb MPOJOJIXEHNE AOOKUH MEPEA JIMIIOM 3a0aCTOBKM MIAXTEPOB.
Takoi ”’3axBaT” 3aKIOYAJICS B TOM, YTO HajA IUAXTAMM MONHHMMAJICA aMme-
pUKaHCKMi ¢hnar, a AAd ynpaBiAcHMS MWAXTAMH HA3HAYAJICA ApMEHCKMiA
oduuep, — U HU B yeM Gosee. OmHAKO B Pe3ysIbTATE TAKUX MEPEMEH LIAX-
TEPH CHOBA CTANMM paboTarb HA TEX Xe CaMBIX COOCTBEHHMKOB, BHITOJHSTb
Ty xe pabory ¥ Ha Tex Xe ycioBusix. JJoGaBminch JiMub ABa HOBHX (hak-
TOpa — HpPUCYTCTBME ouiiepa B BoeHHOMH ¢opme u ¢uar. Llaxrepu 3ans-
JI1 COBEPILEHHO HMHYKIO TMO CPABHEHHMIO C MpPEXHEH MNO3MLMIO, KOrja LAXTH
nepeuuiu nod “ynpasnenue” npasurenscrsa. OHM UYBCTBOBAM, YTO B Ka-
KOI-TO CTEmEHH HEXOPOLIO WM OnacHo 6acToBaTe MPOTHB NMpPAaBHTEILCTBA.
D1or ncuxosorHueckuit AKTOpP CroCOOCTBOBAN MEPEMEHE B3MMIANOB pabo-
YHX, YTO B CBOIO OUEPEAb BHECJIO M3MEHEHHS H B MPOGJIEMBbl YIIPABJICHHSL.

C npyroii CTOpOHH, WIMPOKO PAacnpoCTPAHEHO YOeXAEHHE, UTO JIO-
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6as NesTEeNPHOCTh IPABHUTEABCTBA HEXPEGEKTHBHA M UYACTO CBM33aHA C
Koppynuueit. O6mumii crepeoTHnn 6:0pOKpaTa — 3TO BHICOKOMEDHBIA H
JICHUBHH THI, KOTOPHH TOJBKO MPOEAAET HAJIOTOBHE MOCTYILIEHUS. Ta-
KO€ MHEHHE, MUTAEMOE HOKTPHHON “BCE HO3BOJICHO” M TpPagULMEH CTH-
XUHHOM AEMOKPATHH, CJECAYET MOCTOSHHO YYHTHIBATh NOCYAapPCTBEHHHM
pykosoaureasM. OHO nmopoxaaer npodjemMul, KaK INPaBHIO HE 3aTParm-
BaIOMKE YNPaBJSIOMMUX YACTHHMHU KOMIIAHUSIMH.

CymecTBYyIOT HEKHE, MO GOMbIIEi YacTH BEChbMA Pa3MBITHE, MPENEIbI
TOro, AC KAaKOH CTENEHH PYyKOBOJAMTE/b B rOCYAAaPCTBEHHOM CEKTOPE MO-
XET OKa3hBATh (WIM METATLC OKa3aTh) BJMSHHE HA OTHOMIEHHE olme-
CTBEHHOCTH K PE3yJbTaTaM AEATEIBHOCTH JaHHOro BeaoMcrsa. Cumraer-
cd, uTo GM3HECMEH MOXET PEKJIAMHMPOBATH CBOM OCOOHM COpT BO3AYLI-
HHX XJIONbEB K 3aBTPAKy IOYTH JHOOHM cnocoGoM, KOTOpHIi OH HaMzaer
BHIogHbiM. KOHrpec xe, ¢ Apyroil CTOPOHH, 3aHS1 PEMIMTEIbHO BpPaX-
JeOHYI0 MO3HIHIO [0 OTHOUIEHMIO K JIIOOKM PacXoiaM MpaBHTE/ILCTBEH-
HBX BEIOMCTB Ha “CBY3H C OOIECTBEHHOCTHIO”, KOTOPHE MOXHO HCTOJI-
KOBaTh KaK MOIKTKH KOOHUTHCA OROOpEHHs 00MECTBEHHOCTHIO NMPOrpaMm
JTHX BEJOMCTB. ACCHrHOBAHMS HA NMOJOOHHE IEJIM NMOUYTH BCErAa CTAHO-
BATCA NEPBOH XepTBO GOPHOH 33 IKOHOMHIO .

BoimenpuBeeHHbie TPUMEPH CIYXaT JIMLOb WUIOCTpauueid, a He Mc-
YEPIHBAKLMM [IEPEYHEM WIH AHAM30M BCEX BO3MOXKHAIX PAIHYMIA MEX-
Oy yNpamieHHeM B IOCyJapCTBEHHHIX M YACTHBIX opraHm3amusx. Ho ecm
OTBJIEUBCS OT ITHX PAIVIMUMIA, TO OOHAPYXHTCA MHOIO OOIIMX BaXKHKIX IIPO-
6ieM — HE3ABMCMMO OT TOTO, M3YUAeTCs /M YNpPABACHWE AeAaMH LIEPKBH,
npo¢)X0r03a, KOPNOpallHH WIM MPABHTE/ILCTBCHHOINO YyupexaeHus. B Ttoii
CTENeHH, B KAKOH 3TO yTBEPXKAECHHE BEPHO, MOXHO PaspabaTmBaTh O0LLYIO
TEOPHIO YTIPARJIEHHS, KOTOpas OyAeT OXBATHBATD BCE THUIIH OPraHM3ALHiL,

PACIIMPEHHUE MACIITABOB YIIPABJIEHHS

Korna nartbaecaT natb yesoBek coOpanuch B Omwianensduu, 4ToOH
cocraButh KoHcTuTynmio ctpanH, B CoeaumHeHHHX Illtarax AMepukn
MPOXHUBAJIO OKOJIO 4 MJIH UeJIOBEK, COCPENOTOUEHHHX HAa BOCTOYHOM IO~
6epe>|<be KOHTHHEHTA, IIPHUEM 60}IbIIIPlHCTBO H3 HHX -— K BOCTOKY OT
Asneranckux rop. OCHOBHYK 4acThb HaceJeHUs COCTaBIALIH (hepMepH,

! MHTepecHbIM HCKIIOUEHHEM M3 ITONO NPABHJIA SBJISETCA PEKIAMHO-MH(DOPMAUMOH-
Has [EeqTeJbHOCTb NMPaBMTEJIbCTBEHHBIX OPraHOB, HANPABICHHAR HA OKA3aHHME COBCHCTBHS
YaCTHOMY NPEANPUHNUMATENLCTBY B KaKOM-JIMO0 KOHKDETHOM WITATE MAM ropoje. B wacr-
HOCTH, NPaBUTENBbCTBA LITATOB PACXORYIOT 3HAUMTEJbHbIE CPEACTBA Ha PEeKJaMy TOBapoB,
NPOM3BOAIMMbIX B CBOEM WMTaTe — HANpPHUMEP, Cbipa B BUCKOHCHMHE MaM aneabCHHOB B Ka-
NHUGDOPHHH, MM C UENBIO NPUBICYEHHS HHBECTHUMIT B NPOMBILLIEHHOCTD.



MEHEJXKMEHT B OPFTAHH3AL[UAX 31

B GOMBIIMHCTBE CBOEM XMBIME HAa camoobecneuenuu. OHU caMM M3ro-
TaBauBaaM cebe o6yBb M ONEXAY, BHPALIMBANM U MPOU3BOAWIHM ISl Ce-
651 MPOAYKTH NMHMTAaHMs, CTPOMJIUM CBOM AOMA M CaMHu rHand Bucku. Ilo-
TPeGHOCTh B MPaBUTENbCTBE Obisla HEOONBINON, a TO, 4TO HYXHO ObUIO
Aenath cooblia, JOCTMrasoch NpH MUHUMYMe opraun3auuu. Ecnm Hyx-
HO OBUTO MOCTPOMTH JOPOry, TO COOMPANHCh COCENM M, HAJAAMB 3JEMEH-
TAPHYI0 OPraHU3aLMIO, PA3PABHMBAIM 3E€MJII0 M BO3BOAMJIA MOCTHL.
Yrobs n03a00THTBCS O HECKOJBKMX OQUHOKHMX CTapHKaX, B KaKOM-HH-
Gyap OKpyre co3faBasCs NPUIOT A HULMX, [aa GopubH ¢ npaBoHapy-
IUTEASIMH CAMOAEATE/NbHBIN MOJULEHACKHA BMECTE ¢ JOOpPOBOJIBHHMH
MOMOLIHMKAMHM MMOAHMMAJ KpuK “Jlepxu Bopa!” M JIOBWA MpecTynmHHMKa
WIH U3TOHSUI €r0 M3 CBOMX MECT.

CoBpeMEHHHE NpUYyAH, TaKue, Kak BOAONpPOBOA, acdaibTHPOBAH-
HHie AOpOrH, nMpodCo3H, KPYNHBE KOPNOpauMH, CHCTEMH KaHaJIn3a-
KK, TeaeOHHHE CEeTH, EKTPHYECKOE OCBELUEHHE, CAMOJIETH, aBTO-
MOGKIM, KHHOTEATPH M aTOMHHE GoMOB, — BCe OHM TpeGyroT Hekoero
00IECTBEHHOrO KOHTPOJISL 3a MX HUCMOJIb30BAHMEM, O KOTOPOM paHbLIE
Raxe M He caniwanu. Ilpu Toi, Boaee paHHEHd M OPOCTOM COLMANBHOM
CTPYKTYypE IMpPaBUTEJIbCTBO HECJIO OTPAHMYEHHBIE PACXOAb, UMEJIO y3-
KYI0 CIEUMATH3ALUI0 H HEOOABIIOE YUCIO CTYXKALUMX.

Poct Hacenenus, camo pacummpende tepputopuu CIIA m ocobenno
TEXHOJIOHYECKHH MPOrpecc U3MEHWIM KAPTHHY. MHOrHM M3 TOro, uTo
B peromoumonHoM XVIII Beke morio mpomcxoouts Oe3 yyacTus rocy-
AApCTBEHHOM BJIACTH, TENEPhb JOJXKHH 3aHHMATHCS [TPABUTEIbCTBEHHHE
oprann. MHorue npobsieMbl, KOTOPHE B T€ BPEMEHA MOIJIH OHTH paspe-
HIEHH CTHUXHUHHOM Koonepauued coceaeit, TpeOyloT Ternepb BhCOKOOPTra-
HM30BAHHOIO COTPYOHHYECTBA, COBMECTHOTO YYAaCTHS CHELHUAJMCTOB-
npodecCHOHAJIOB.

NMPHUYHUHbI POCTA

KpUTHKH DPaBHTEIbCTBA YAaCTO NHTAIOTCS OOBACHMTH BO3POCLIME
MAcTabH COBPEMEHHOrO YMpaBJeHUS HEKHM CTOBOPOM MCXAY OTAEb-
HHMM HEAMEPHUKAHIAMH U ONMO3ULMOHHO HACTPOCHHHMHU HOJMTHKAMM.
Tpynmei, oTcraMBaoumme CBOM OCOOHE HHTEPECH, NMOCTOSHHO MpEdyI-
pexnanT, uto eue Oosbluee BMEINATENHCTBO MPABHTEALCTBA NPHUBEIET
K COLMANM3My WM JaX€ K 4eMy-To xyaueMy. Takue mpemynpexae-
Hus 4YacTO COMPOBOXAAIOTCS MAMJUTMYECKON KAPTHMHOM Xu3HM B Oosee
PAHHME M pa3yMHHE MEPHUOAH HALICH HMCTOPHM, KOraa AESTEbHOCTb
NPAaBUTENLCTBA CBOAWIACh k MHUHUMyMy. [lepeumcnas Heayru coBpe-
MEHHOM LUMBHAM3ALMHM, TAKUE OPATOPbi 3a0bIBAOT yNOMSHYTb O TPYA-
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HOCTSIX, NpUCYymux nepBoOnNTHON Xu3HH. OHH HeroayloT no nosony
pacxofoB Ha OOIIECTBEHHOE 3APABOOXPAHEHME, A4 O MYMEHHSAX XXEATOM
JNXO0paaxu U pudrepuy 3abniBaor. BHpaxaoT HEeXOBOABCTBO ynpasie-
HHEM TesehOHHOI CBS3bIO, 2 HA TIPEHMYIUECTBA NOJIb30OBAHHUS YCIyra-
MH TenedoHa 3a yMEpEeHHyIo miary He obpamaior BHMauusa. Hanor
Ha GEH3MH BOCIPHHUMAKOT KAK OTBPATHTEJbHMH MpUMEp GpEMEHH, BO3-
J1araeMoro [rpaBUTEJbCTBOM, 3 NMPEMMYILISCTBA acaJbTHPOBAHHBIX aB-
TOCTPAJ CUHTAKOT CAMH CO00I0 pa3yMEKLIHMHCS,

MoXHO, KOHEYHO, CIIOPHTh O TOM, B KaKMX mpeaesnax ¥ Macmrabax
XKeJATENbHO Pa3BUTHE MPABUTEIBCTBEHHNX cnyx6. Ho ¢akt sakmoua-
€TCS B TOM, YTO JaXE€ T€, KTO BHCTYHAET 32 MAaKCHMAJIBHOE OTpaHHue-
HHE JESTEIbHOCTH MPABUTEJIBCTBA, BCEPbE3 HE BEPIT, UTO OHH CMOTYT
mobutbcs yero-nubo GosblIero, UeM CKPOMHOE COKDAWEHHE rocyHapCT-
BEHHBIX pacxofoB. B JelCTBHTENPHOCTH NMOJMTHUECKHE GATaJHHM MO no-
BONY NpPABUTEJLCTBEHHHX PAaCXONOB BEAYTCS BOKDYr TONO, AOJXHH JH
tenepanbunie Baactn tpatuts 25, 35 wau 45 mapa aomn. B roa. Ioutu
HMKTO HE OYMAeT, YTO 3TH PacXofibl MO OW GHTb COKpaleHH 10 1
wid xota 66 5§ mupa nosn. Kak 6 To Hu Gbuto, OTCIONA CACOYET, YTO
COBpPEMEHHAs LMBHJIW3AUMeg NpPHHECHa ¢ coboit moTpeGHOCTh B TAKHMX
NPAaBUTENbCTBEHHHX CIyX0ax M (PYHKUHSX, KOTOpHIE MPEBPAILAOT CO-
BPEMEHHOE NMPABUTENLCTBO B OYEHb KPYMHOE MPEANDUSTHE, |

CouMONOrH CONOCTABWIM POCT NMPABUTEILCTBEHHONH AKTHBHOCTH C TEM-
naMu TOSBJIEHHS HOBHX H300PETEHMI B NMPOMBIIUIEHHOCTH M MPOCIEANIIH,
KAKOE€ BJIMSIHHC PA3JTHUHBIC TEXHUUECKUC AOCTHXCHHSA OKA3bIBAIOT HA BO3-
HHKHOBEHHME CIIPOCA HA ONpPEICJEHHHE NEHCTBUS npaBHTeJIbCTBal. SApxum
NPUMEPOM TAKOro MpPOLIECCA CAYXHT H300pereHue aproMoOuas. ABTOMO-
61w1b noTpeGoBaN QUEHb MHOIMMX HOBOBBEACHMI CO CTOPOHM NpPaBHUTEJILCT-
Ba. ¥ Hac ectb Teneps DenepanbHOE YNPABACHHE INOCCEMHEX HOpOr, B
KaXJIOM WTarTe — KOMHCCHHA MO aBTOMAUCTpAJiAM, HA MECTHOM YPOBHC —
KAdK B OKpyrax, TdK H B ropogax — OTAC/IN JOPOXHOIO H YJIMYHOIO JOBH-
xenusa. [logBuiach cMCcTEMa BCIOMOTATENbHHIX (hbeaepaibHBX A0TaLHi
IUTATAM M JOTAUMIi LITATOB MECTHBIM BJIACTAM Ha MONIEPXAHME AESTEb-
HOCTH JOPOXHOH aJMMHHUCTPALMH M KAK C/IEICTBHC 3TOr0 — MOTPEOHOCTD
B HOBOM PACIIMPEHHMH aAMHHHMCTPATHBHO-YIPARIEHYECKOrO annapaTa. Bu-
JIM pa3paboTaHH HOBHIE TEXHHUCCKUE CPENCTBA PEryJIMPOBAHMS JOPOXHOIO
IBHXCHHA W NPHRJCUYEHA NEIa8 apMHS MOAHLEHCKHX AN 0OecneyeHus
ux paborn. [TorpeGoBanoch BHAABATH AOKYMCHTHI: BOAWTENSM — Mpasa, a
Ha aBTOMOBWIb — Texunueckui macnopr. ITosBIeHNE CKOPOCTHOIO TPaHC-
TMOpTa BHI3BAJIO YBEJMUYEHHE 00bEMOB KOMMEPUECKHMX CBSI3EM MEXIY LITa-

! Cm.: William F.Ogburn, Social Change N. Y., 1922; National Resources Planning
Board, Technological Trend and National Policy. Washington:  Covernment Printing
Office, 1937.
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TaMM H CO3AAJ10 mpoluieMbl MX perysmpoBanus. ITOSBHIIHCH JONOJIHMTENIb-
HHE npobneMBl NoAAEPXaHNs GANAHCA MHTEPECOB MEXAY ABTOMOOMJILHEIM M
XEJIE3HONOPOXHEM TPAaHCTIOPTOM, UTO MOTPEOOBAIO HOBOIO PAacilMPEHHS M
M3MEHEHM JEATE/IBHOCTH MPAaBUTENBCTBEHHBX OpraHoB. [IperepneBaer us-
MeHeHHs ¥ o0mas npolneMa mogaepXaHus MPAaBONOPSAKA, KOrma BO3pacTa-
€T posib COTPYAHMKOB INTATHHX M (PefiepaibHbIX OPraHOB IpPABOMOPIAKa B
CBSI3M €O CNOCOOHOCTBIO NMPECTYIMHHKOB MEPEMEMIATHCA 33 KOPOTKOE BpEMSI
Ha Goymbime paccrosiims. Kak rpu6sl BRPOGIN MPHAOPOXHKE MAHCHOHATH M
KEMITMHIH, YTO NOTPe0OBAJIO JANIbHEMILEIO YBEJIHMUEHHS YMCIAa paGOTHHKOB
[PABOOX PAHUTE/ILHBIX OPraHOB. ABTOMOOWIb — HOPOrOCTOSIIAS BEMb, a
0OBIYHAY MPAKTHMKA OIUIATHL €r0 MOKYIKHM MOCPEACTBOM 33iMMA BHI3BAJIA HE-
00XONMMOCTh BBEAEHHMS HOBHIX MpPABWI MPOAIXKH B paccpouxy. Iloutd HH
OlHA CTOPOHA AMEPHKAHCKOTO 00pa3a XH3HM HE H30eXana BIMSHUS JTOrO
TEXHMYECKOTO HOBLIECTBA, H B OYEHb MHOMMX CIy4asiX 3TO BJAMSHHUE MpPUBE-
JI0 K PACIIMPEHHIO TPABUTEJIBCTBEHHOIO anmnapara.

B monosmHeHMEe K TEXHOJIOTHYECKHM U3MEHEHHSM KaK TAKOBBIM OrPOMHOE
pasHooOpasue M CHeHATN3aLMsd B COBPEMEHHON XW3HHM TAKXKE NPHUBETH K
PACHIMPEHUIO TIPABMTEIECTBEHHON AEATENIbHOCTH. Jliomu He XuBYT Gosblue
no npuHumMmmy camoodecrieuenns. [lepuon cmaga NpousBOACTBA WM MEPHON
MHOASIMM IPAMATHYECKH YCUIMBAIOT TY CTENMEHb, B KOTOPOM XHTEIb TOPO-
na Iapraenn wrata M3 u xutens ropoga [lopraenn wrara Operot 3asu-
CAT ApYr OT Apyra B AeJie MOAAepXKaHus ux olwero Gnarococrognus. Bo Bee
Gonbineil Mepe NpaBHTEJIBCTBO CTAHOBHTCS MMEHHO TCM OPraHOM, KOTODHIi
OO/XEH AKTHMBHO 3aHUMATBLCS MpolneMoit B3anmoszaBucumocth. Hukakue
n0OPOBOJIbHKHE OOIIECTBA MOAAEPXKH, CO3JAHHKE XHUTEASMH OJHOMO pPaioHa
— Jaxe MpPHU CAMBIX JIyUINX HAMEPEHUAX, — B MAaTEPHATbHOM OTHOUMICHMM
HE CMOTYT TMOMOYb B PEHIEHMM TeX NpolsEM, KOTOpHE OXBATHBAKOT BCIO
crpany. OnnT MECTHRIX OObEIMHEHMIT XWTENeH, KOrma OHH Ge3ycheiHo
nuiTanuch Goporbes ¢ aenpeccueit 1930-x rogo v ¢ uHaauuen n HexBaT-
Kol xwibd B 1940-¢ roap!, XOpowO WLTIOCTPHPYET TIIETHOCTh TAKOIO MOJI-
X0[a K PEICHHIO NMPolieM MECTHBIX cOOOILECTB. DKOHOMHMKA CTPAHhl, Opra-
HH30BAHHASL HA OOILIEHALIMOHAJILHOM OCHOBE, TpedyeT AeHCTBMI NMpaBUTE b~
CTBA B OOIIEHALIMOHAJIbHBIX MAacmrabax.

POCT YHCJIA 3AHATLIX U PACXOA0B

B Hacrosmee BpeMsi NPUOJHIUTENLHO OIMH YEJOBEK M3 KaXIHX Je-
caTH, paboOTAIOIWKX MO HAWMY, (JIYXHT B MPABUTEJILCTBEHHOM OPraHE —
00LIEeHAIMOHAILHOM, IITATHOM MM MeCTHOM. UTo Kacaercs umrarenei
ITOr0 MCCJEAOBAHMS, TO, NMOCKOJbKY OHM, BEPOATHEE BCErO, 3aHATH B
chepe "Geanx BOPOTHHUXOB”, e OyneT NDEYBEAHMHEHMEM NPEANROJAD-
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XHTb, YTO CPEAM HHUX OAMH M3 KAXIAHX MITH paboTaeT B NMPAaBHTEILCT-
BEHHOM OPraHe TOro WiM MHOro ypoBHsl. [IpaBHTENBLCTBO CO BCEMH €ro
pazJIMUHHMHM BETBIMHM HAMHOIO IPEBOCXOAMT BCEX OCTAJBHHX Kak Ca-
MBI KpymHHIT paboromatenb B crpaHe. [Io pacxomaM IpaBHTEIBLCTBO
OCTABJIIET AaNeKO Mo3amM molyio kopmopauuioo, B xonue 40-x romos
okosio 23 9, HaLMOHAJIPHOTO AOXOAAa MONLIO HA HYXIH NMPAaBHTE/IbCTBA.
XoTq aKTHBHEE BCEro paCmHpsUTHCh beaepabHHE H rOpoaCKHe mpa-
BHUTEJIbCTBEHHHE OPraHbl, B LITATaX M OKPYrax 4YHCJIO CIyXalquX B Ta-
KHX OpraHax TOXE BO3pOCHO, TaK KakK MacmTabn HX AeATeJbHOCTH
YBEJIMYWIMCh. A MOCKOJBKY UYHCJIO CJIYXAIUMX, NPUHATHIX Ha pabory
NPAaBHUTEIBCTBEHHBHMH OPraHaMM, Pe3KO B3MBLUIO BBEPX, TO M PACXOAh
[IPaBUTEJIbCTBA TAKXE POCTH OHCTPHMH TEMIAMH. TEMIIH pOCTa TPYH-
HO MPEACTABUTh AaxXe C moMowmbio uugp. B 1947 ¢puHaHCOBHM roay
npe3uneHT TpyMEH PEKOMEHROBAJ MPUHATb OGIOOXET, COCTABASIOMIMI
npubnauautenbuo 37 mapzx goan. B 1840 r. romoBoit Glopxer mpaBu-
TEJBCTBA CTPAHH Obll HECKOJbKO Gosbine 24 muH gosn. Takum obpa-
30M, OGrogxer 1947 r. mo cpasHennio ¢ Giomxerom 107 nerHeit naBHOCTH
yBesqiuumiica 6osee ueMm B 1500 pas. B To xe camoe BpeMs UHCJICHHOCTh
HaceneHus B 1947 r. Buipocaa Toapko B 8 pa3 mo cpaBHenuio ¢ 1840 r.

PACHIMPEHUE ®YHKUNHA

ITo Muenuo Duapo JXxekcoHa, HyHKUMH M 33734y MPAaBHUTENBCTBA
HACTOMBKO MPOCTH, UTO J1060# co0Bpa3uTe/IbHHIN 4eioBeK Mor On Bhi-
noAHsATh HX 6e3 ocoboil mogroroBku wim oOyuenus. OH BHCTYnman 3a
CHCTEMY pPOTALMM MpPH HA3HAUEHHH HA OMHUILHANBHHE JOJXKHOCTH, C
TeM 4TOOB MpaBUTENBLCTBO NPUOAM3WIOCh K Hapoay. 'ocynmapcTBensoe
yrnpaBJjieHHe, N0 €r0 MHEHHIO, MOXET U JOJKHO OCYLIECTBJISATBCH CKO-
pee HenpocdeCCHOHANIAMH, HEXEJH JIIOAbMH, CMELHAJbHO NOIrOTOBJIEH-
HBIMH WM O0y4YEHHBIMH A/ BHLIOJIHEHUS TaKo#i paGoThl.

CerogHsl cHTyauus COBEPUIEHHO MHAsl, B NMpaBUTEIBLCTBEHHOM peect-
pe mepeuMc/IeHH NPEACTABHUTENM MOUTH KaXJOH M3BECTHOH mpodeccuu
H CHELUMaJbHOCTH — TEeMOTOJIOTH, CBAPIIMKH, (PU3HKH-TEOPETHKH M
cnecapd — mnpodeCCHOHANB MO BCKPBHITHIO CEM(POB, MHXEHEDPHI-3JIEKT-
PMKH M MAIIMHUCTH JIOKOMOTHBOB, SKOHOMMCTH IO IOCYJapPCTBEHHOMY
H JOMALIHEMY XO3SHCTBY, MATEMATHMKH M MEXaHMKM. Bce OHM HyXHH
ISl BHNOJIHEHHS 3343y MPABHTEALCTBA. B JononHenue K 3TOMY NMpaBH-
TEABCTBEHHBIE CTYXOH HAHHMAIOT COTHH CHEIMAJIMCTOB M KBaJH(HLH-
POBAHHHEX pPaGOTHHUKOB, UbM OOS3aHHOCTH NPAKTHYECKH MOJTHOCTLIO
CBOAATCA K OOGCIYXMBAHHIO CAMOIO-MpaBUTEALCTBA. LlIkoaH JlecoBoacT-
Ba, HampuMep, 00yuyalwT CTYJEHTOB NOUYTH HCKJIOUHTEIBHO /IS TOCY-
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HapcTBEHHOM CyXOb., KpPUMHHAMUCTH, IKCIEPTH MO AAKTUIOCKOIHHM,
apMeicKue U MOpCKUe oPMUEpPH — BOT cmie MPUMEPHI MOATOTOBKH CIiE-
IIMAJIMCTOB TPEXIE BCEr0 MJIM MCKJIIOYHUTENBHO /1S MPAaBHTEJbCTBEHHBIX
opranoB. Cnucok mnpodeccHit, mpenacTaBacHHbI paboOTHHKAMK mpaBu-
TEJIBCTBA, YNTACTCA KAK MHIAEKC, COREPXALIMI NepedncaeHHe BCeX mpo-
teccuit B CIIA.

YINPABJEHHE KAK INPEAMET U3Y4YEHHA

B ycnoBusx KpymHOMAacwtabGHOro pacmupeHdus (yHKUMH mnpaBu-
TEJBCTBA M IPH TOM, UTO OHO MOIJIOWIAeT BCe GOABUIYIO YAacTh HALMO-
HaJBHOIO JOX0HA, BCE CWIbHEE HAPACTAeT MOTPEOHOCTH B TOM, 4TOOHI
OHO BHIMOJIHSIO CBOM (hYHKUHHM 3DPEKTHBHO, T.e. UTOOB MAKCHMAJjb-
HOE JOCTHUXEHHUE LEJIeH OCYLIECTBAS/IOCh IPH HAUMEHBUIMX ycuaugax. B
OTBET HA 3Ty NOTPEGHOCTh B CNEUHATH3MPOBAHHBIX KYDPCAax KOJUICHXEH
¥ YHHBEDCHTETOB, A TAKX€e B CHCTEMATH3MPOBAHHHX HCCIACAOBAHMAX,
NPOBOAMMBIX CAMMM IPABHTEJBCTBOM, OBUIA MPEANPUHATA MOMBITKA M0-
BHCHTb NIOHMMAHHE NpobneM, cBA3aHHHX ¢ ynpasjaeHuem. Korma Bmep-
BHE BO3HMK HHTEPEC K FOCYJapCTBEHHOMY YIPABJEHHIO, TO BHUMAHHE
ObUIO HATMPABJEHO HA JHKBHAALMUIO B3ITOYHMUECTBA M YCTPAHECHHME He-

99

3¢pdeKTUBHOCTH, CBA3AHHOM C CHCTEMOH "MOIMTHYECKMX HA3HAUEHHIt”.

TFOHEHME HA «IPAKOHA» [TIOKPOBHUTEJbCTBA

Bo Bce BpeMeHa B aMepMKAaHCKOM CO3HAHHM IAyGOKO KOpeHWI0Ch
N0J03PEHME MO OTHOUIEHHIO K MOJMTHKE M NMOJAMTHKAM. B To xe camoe
»PEMS HEXEJAHHE GOMBIIMHCTBA COCOOHON MOJIOAEXH BHIOMPATh MOJIH-
THKY B KQUECTBE Kapbepn MPHBEJIO K TOMY, YTO B MOJHTHKY YCTPEMHU-
JUCb PO eCCHOHANB, KOTOPHIE PACCMATPUBAJM TOCYAAPCTBCHHBIE HOJ-
XHOCTH KaK BO3HArpaxAEHHE 3a NOJMTHYECKYIO aKTHBHOCTb. IToka 3a-
JAUM TIPABUTEILCTBA OBLIH NPOCTHIMH M OrPAHHUYEHHBIMM, MEPEMCHbI B
COCTABE NOJXHOCTHHX JHMI[ B 3aBMCHMOCTH OT MEpeMeHbl MapTHIHOM
NPUHAAIEXHOCTH He MMeau 3Hauenusd. Korma Xe Bospocia noTpe6-
HOCTh B BHICOKOKBaJM(PHIHMPOBAHHBIX CIELHATUCTAX, TO BO3POC/IO M HE-
J0BOJILCTBO OOLIECTBEHHOCTH NAPTUHHBIM MOKPOBHTEJBCTBOM. YXe ca-
MhIE MepBbIE CTOPOHHMKM HAEH MOBbiIcHUA 3(P¢heKTHBHOCTH paboThl
NPAaBUTENLCTBA CTPEMWJIMCh KOHLIEHTPHPOBATH CBOM YCWIMS HA €O3ad-
HHH TAKMX CHCTEM TPaXIAHCKOM TrOCYAapCTBEHHON C/yXObl, MpH KOTO-
pHX CayXamue oTOMpaauch 66l Ha OCHOBE UX JOCTOMHCTB.

Yo6uiictso npesupenrta Fapduana B 1881 r. HeygawInseiM couckare-
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JIEM TOCYAAPCTBEHHON NOJIXHOCTH MOATONKHYNO (heaepasbHOE npaBu-
TCJABCTBO K Co3faHuio kogekca DenepanbHONl rpaxaaHckoi CryX6H B
coOTBeTCTBHM ¢ 3aKOHOM [lenpntona 1883 r. Packpeitne MHOroumciex-
HBIX C/IyuyaeB KODPYMUHHM CPEAM BJACTEH LITATOB M MYHHMUMMNAJbHHIX
OKDYIoB MpHMBENO K Bce 6osee WIMPOKOMY BHEIPEHHIO B NPABHTEIBCT-
BEHHbIE OpPraHbl 3THX YPOBHEH cucteM oT60pa HAa TOCYIAPCTBEHHYIO
cnyx6y. IlocrenenHo, ¢ TeueHHEM JieT, MPUHUMN noAbopa rocyaapcT-
BCHHHX CJYXalIHX HA OCHOBE CAAHHHX IJK3AMEHOB, @ HE TNOJUTHUYC-
CKMX MOTHBOB WJIM TMOJMTHYECKOM AKTMBHOCTH MOJYYMJ IIMPOKOE pac-
npocTpaHeHMe. B Hacrosilee BpeMsi, XOTS NPAKTHKAa MOKPOBHTEJIbCTBA
HUKOMM 00pa3soM elle HE K3XHIa ceOs OKOHYATENIbHO, CHCTEMH IpaXx-
NAaHCKOM CIyXObl B TIPABHTEJbCTBEHHBIX OPraHax Ha (eaepaabHOM,
IITATHOM M MYHHIMIAJbHOM YPOBHSX OXBATHBAIOT BECbMA 3HAUMTE/b-
HYIO JOJIIO JIMLl, TPHHUMAEMBIX HA TOCYIapCTBEHHbBIE JOIKHOCTH.

DOPOEKTHBROCTb KAK LIEJb

OrcrauBanune uaeu 3PPHEeKTUBHOCTH B BHIMIOJIHEHUHU MPABUTEIBCTBOM
¢BOMX (DyHKLMH CTAJ0 B 3HAYMTE/BHOM CTEMECHM PE3YJIbTATOM HBHUXE-
HUS PSfOBBIX Hajoromnarteasiiukos. HeaddekTuBHOCTL paboTh npaBu-
TEJIBCTBEHHBIX OPraHOB 00XOAMAACH AOPOTO, M 3ITO MPUBOAMJIO K MOBh-
meHulo Hajsoros. [lo3ToMy maxe Te, KTO PEIIMTENBHO BHICTYNAJ MpO-
THUB PaCTpOCTPAHEHUS ACATEJbHOCTH MPABUTEJIBCTBEHHHX CTPYKTYD Ha
HOBbie Cchepnl XM3HM, HAcTauBanmu Ha Gosblueit 3q)¢exmnﬂocm Tam,
e ACATENIbHOCTDh MPABUTEIBCTBA CYMTANACH HEOOXOXUMON.

B uneitHoM mnane oba aBMXeHMS — Kak 3a Gosbiuyio 3dxpeKTHB-
HOCTb, TaK M TPOTHB TOKPOBHTECJIBCTBA — OKa3aJIMiCb BO3MOXHBIMH,
MOCKO/IbKY HCXOAMJIM M3 TNPEAMNOJIOXKEHUS O CYIIECTBOBAHHHU TIOUTH HE-
NPEOAOTUMOrO pasinyusl MeXAy ~HOJHTHYECKHM KypcoM” U "ympasne-
Huem”, [Ipeamosarasoch, YTO 3aKOHOAATE/IbHBE OpraHbl M BHIOOpHLiE
OOJIXHOCTHBIE JIMIA 3aKJIAAKBAIOT OCHOBH MOJIMTHKH, a aAMHHHCTpa-
THBHBIE AOJIXHOCTHHE JIMLA NUIIb MPOBOAST UX B KHM3HD' ITpu Takom
NPEONOJOXEHUH CYHTAJNIOCh, BO-TIEPBHIX, UTO TOJBKO JiMIIb BHOOPHHE
JOJIXHOCTHBIE JIMLA AOIXHBI HECTH MOJHTHYECKYIO OTBETCTBEHHOCTb.
Ynpaesnenueckne xe ¢pyHxudu Oe3 ywepba 019 IEMOKPATHM MOXHO
MOPYyYMTb "HEHTPANbHEM” TpPaXAAHCKMM CJ1YXAlMM, BHIODAHHBIM HA
CBOM JOJIXXHOCTH B COOTBETCTBHMM C NMPOLEAYDPOH rpaXgaHCKOH rocyaap-
CTBEHHOI CNyXOn. BO-BTOpBIX, 3TH rOCYNapCTBEHHBIC CYXAllHE B Ta-
KOM cayuae OyAyT HECTH OTBETCTBEHHOCTH He 3a (POPMUPOBAHHE MO-

! AHAIM3 TAXOTO MPOTMBONOCTARNCHMS M BOBHMKAIOWME B CBSAM C 3THM HPOBIEMDI
PACCMATPHBAIOTCS HHUXE.
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JUTHKH, @ JHMIOb 33 €€ OCYIUECTBJEHHE 0e3 M3JIMIIHEIO PAacXONOBAHMS
rOCyAapCTBEHHBIX CPEACTB, T.€. KaK MOXHO Gosee 3thdekTHBHQ,;

BOJBIIHHCTBO TEOPETHYECKUX PACCYXKAEHHH 00 aAMHHHCTPATUBHOM
ynpasjaeHuM H OOJBIUMHCTBO NPHHLMIOB, NPENIAracMuIX aBTOPaMH,
MUINYLIAMM HA 3Ty TEMY, OCHOBHBAIOTCS HA JAHHOM IPEANOJIOXKEHMH —
a MMEHHO, YTO KPHMTEpPHEM, [TOCPEACTBOM KOTOPOIO CIAEAYET OLCHUBATD
yIpaBJIEHYECKYIO AESTE/JbHOCTb NMPABUTEIBCTBEHHHX YUYPCXKACHHH, SB-
ngercs apdekTuBHOCTE. U B X0Re JAHHONO MCCAEAOBAHHS HEKOTODHIE
M3 9THX OPHMHUHIOB GyAyT PAacCMOTPEHHW B CBeTe 0oJiee LIMPOKOM KOH-
LEMUUH yOpaBJICHUS .

i(EJIA TEOPHU AAMHUHHUCTPATHUBHOIO YIIPABJIEHHUA

UccnepoBanuss no agMMHMCTPATMBHOMY YMNPABJICHHIO MPECIEHyIOT
ABE LEJH, KOTOPHIE B TEOPHU MOXHO Pa3de/iuTh, HO Ha NMPAKTHKE OHH
Yalie BCETO CMBIKAIOTCH. DTH HCCJACAOBAHMS MOrYT OHITH NOCBSILEHHI,
BO-NEPBHIX, H3YUYEHHIO MOBEACHHS JIOAEH, paboTAlOIUX B OPraHM3aLM-
X, @ BO-BTOPBX, — MPAKTHYECKHMM PEKOMEHIALMSM OTHOCHTEJbLHO TO-
ro, kak atexTusHee opraHM3oBath pabotry yupexneHus. HecomueH-
HO, YTO TAK Xe€, KAK BpaueOHAs MpPaKTHKA Pa3BMBAETCH JIMIIb HACTOJIb-
KO GHICTPO, HACKOJIBKO GHICTPO MPOrPECCHPYET HAYYHOE 3HAHME O YEes0-
BEYECKOM OpraHuamMe 4 ero (pyHKuusax, tak 4 Merogn 3¢hdekTupHOM
OpraHM3aLMM yNPABJCHUS JOJXKHB OMMPATHCS HA MPABHJIBHYIO TECOPHIO
YEJIOBEUECKOIO MOBEACHUS B OPraHM3aLHH.

HU3YYEHUE MMOBEIEHHA B OPTAHHU3ALIMAX

Xorg B COUMAJbHHX HAayKax HeoOXOoMMa M AOCTHXHMMA Takas Xe
00bEKTUBHOCTb, KAK U B €CTECTBCHHBX HayKaxX, Ha MPAKTHUKE OKA3bBa-
€TCd, YTO €€ ropasgo TpyaHee aocTuub. Henerko zobutscs TOro, utobui
TO3HLIMH U XEJIAHUS HCCACAOBATENIEH ObiIM CKPLITHl, HE MIPASTM AKTHB-
HY©O posb. B GogblIMHCTBE TPYAOB MO aAMUHMCTPATHBHOMY YIpaBJie-
HHI0 XAOTMUHO MEPEIIeTaloTCs "GHosorusa” M "MERMUMHA” yIpasjie-
HHS, 3 MODPAJbHRIC OLEHKH ABTOPOB MPHMEIMIHBAIOTCH K MOJOXEHHIM,
KOTOpBbi€ OHH (POPMYJIMPYIOT.

Ocrpas auckyccus pa3BepHYJach BOKPYT BOMPOCA O TOM, YTO BXO-
IMT B KOMIETEHLUUIO AAMUHUCTPATUBHONO YNPAaBJACHHS — AHAJIM3 Opra-

! Pa3bop HEKOTOPLIX MPUHATBIX B HACTOSAIIEE BPEMS MPUHLMIIOB TOCYAaPCTBEHHONO
ynpasnenms cM.: Herbert A.Simon. Administrative Behavior. N. Y.: The Macmillan Co.,
1947. Chap 2; Dwight Waldo. The Administrative State. N. Y.: The Ronald Press, 1948.
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HH33LUMOHHHX npob/eM WIM KOHCYJbTHPOBAHHME NOJIXHOCTHHIX JIMIL.
Ucropuueckn OHO Bcerna 3aHMMAJNIOCh M TE€M, U ApyruM. M mMeHHO Tak
H JOJIXHO OHTb NMpPH YCAOBHM, YTO OUBEKTHBHHE H HAYUYHHE ACIEKThI
BOIPOCA HE CMEUIHUBAIOTCA C EHHOCTHHMH MOMEHTAMM M UYTO COBET OT-
HOCHTEJIbHO TOIO, KaK JOCTHYb TE€X WIM HHHX LEHHOCTEH, omMpaercs
Ha OOBEKTMBHYIO HAYKY O MOBEACHUH B OPraHU3aLMSX.

IIpenMeT naHHOM KHMIMM — 3TO B OCHOBHOM YTIPABJIEHHE KaK HAy-
Ka, Hayka He B CMHCJE TOH TOYHOCTHM, KaKOH Aocturja (puianmuecxkas
HAayKa, a HayKa B CMHCJE OObEKTHBHOrO NOHHMAHHMN sIBJCHHH Ge3
cMeweHnsl PAaKTOB M LEHHOCTHHX YCTAHOBOK. DTOT ymop Ha daxtu-
YECKOH CTOPOHE HE€ O3HAYaer, YTO MH HEJOOLEHHMBAEM 3HAYEHHS
ueHHocTe. OH MpPOCTO OTpaxaeT Hamie yOeXACHHE B TOM, UTO KBa-
JUMGUMLUAPOBAHHNHA NMPAKTHK AOCTHTAET XEJAeMHBX LEaeH, Kakux Onl
TO HM OBLIO, MYTEM NONHOIO OBJAAEHHS TEMHU SIBACHHSAMM, C KOTOPhI-
MH OH HMEET [ENI0, U SCHOro OOBEKTHBHOIO MOHMMAHHA MX “noBeme-
HHUK”.

PEKOMEHIALIMH "XOPOIUEN NPAKTUKHU"

CyuecTByeT HECKONLKO MPHUMH, [0 KOTOPDHM H3yYE€HHE aAMHHHCT-
PATMBHOTO YMPaBJECHHS CAEAYET HAUHHATHh C OOBEKTHBHONO AHAIH3A
NOBEACHNS B OPraHM3alMH, a He ¢ HaGopa npaBWa THMAa “Kak CTaTh
MPEYCIEBAIOMKM PYKOBOAMTENIEM” MM “Kak OpraHu3oBaTh paboty
NPaBMTENBCTBEHHOrO yupexaeHus”. [lepsast nmpuumMHa Ta, uTO IMPOCTO
HE CyLIECTBYET TAKHMX NPUKJIAMHBIX [PABUJ, KOTOpHE Obuid 66 aBTOMA-
THYECKM WIM MEXaHHYECKH MPHUMEHUMH K peaJbHHM mpobieMaM opra-
Husanuu. [IpakTHKH CUMTaOT, 4YTO (POpMANBLHBIC NPUHLUIH YNPABJIE-
HHS AJIS HHX TOpa3sgo MEHEe BaXHH, Y€M CIOCOOHOCTb OLEHHUTH YIpaB-
JISIEMYI0 CUTYAlLHI0 — T.€. MOHSATb NMCHXOJOTHYECKHE MPOLECCH B neil-
CTBHHM, — M 3aTE€M, KaK TOJILKO CHTYalLHs OKOHYATEIbHO NMPOSCHSETCH,
MOCTyNaTh, OMMPAsiCh HA 3ApaBHI CMHCI. Ha coBpeMeHHOM ypoBHE
3HAHMIL TEOpUS YNpPaBJAEHHS NPHHOCMT ropasmo GONbWYK MpakTHue-
CKYI0 MOAb3y, €C/H NPUMEHSETCd ISl “IUATHOCTHKH" CHTYyauUui, uem
sl BHpaboTKH Hagjexamero oOpasa OeHCTBHHM,

Bropas mpuuMHA 3aKJI0YAaeTCd B TOM, UTO MPAKTHKA YMpPaBICHHS
CBSI3aHA C HABHKAMHM — TEMHM HAaBHKAMH, KOTOpHE CTajH CKOpee He-
OTbEMJIEMOM YaCThbIO JIHYHOCTH AaAMMHHMCTPATOPA, HEXEIH MPOCTO MH-
TEANEKTYaJbHHM OaraxoM. M npaswia, npeanuceBalomue, Kak Caeny-
€T nocrynarb, OECnose3HH, eCJAM HE M3yu€Ha ¥ He NPOBEPEHA peasib-
Hasg cnocofHOCmb YEJIOBEKAa MOCTYmaTh 1Mo 3TuM mpaswnaMm. Qopmans-
Hasg NOATOTOBKA OoJibli€ NOMOXET BHpPA0OTATh HABHIKM YIIPABJIEHHS,
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€CTH COCPEAOTOUMTh BHMMAHHE HA MOHMMAHHMM (GAaKTOPOB, OGYCAOBJIHM-
BAIOIMX TE€ WM MHBHIE MPABMJIA, YEM €CJIM JEJIaTh YNOP HA MpPOCTOM 3a-
YUMBAHHMH KOHKDETHHX NPaBuJ, KOTOpHE B JIOOOM ciyuae He cnocol-
HH OXBATHTb BCE MHOroo0pasue CHTYAuMil, BCTPEUYAIOLIMXCH HA MpPAK-
THKE.

Tperbs npuusHa, No KOTOpoi ciaemyeT u3beraTh "MHCTPYKTHBHOro”
NoAX0aa, YXe ynoMuHanach. [IpakTHUeCKHe peKOMEHAALMM [0 OPraHH-
3aLMOHHOM paboTe BCErma 3aBHCAT OT LEHHOCTHHNX YCTAHOBOK TOIO, KTO
JaeT 3TH pekoMeHAAauuu. Tak, HanpUMep, PEKOMEHAALMHM 4YEJIOBEKA,
KOTOPOro B MEPBYIO OYEPEAb 3a00TUT dghghexmuanocns NCTIONHEHUS pa-
GoTe, 6YAYT OTAMYATBHCA OT PEKOMEHAALMH TOrO, YbM HMHTEPECH Ha-
npasjeHH Ha cobmwopeHue B pabore npuHuuna “demokpamuyeckoii om-
semcmeenHocmu”, a TaKXe OT PEKOMEHJALMH TOro, JUIs KOro BaXHee
BCErO B KAK MOXHO B MEHbIIEH CTENEHU 3aTPOHYTh NPABO COOCTBEHHO-
CTH WIM APYTHE npaéa “enoéexa . _

Tak, obecneueHne MCITOJHEHMs nonpaBku K KoHcruTyuwmn, 3a-
npelamiued npoaaxy COUPTHHX HAMMTKOB, MNPEACTaBJsio coboi
riaBHEM 06pa3oM mpobneMy LEHHOCTEH, @ He TEXHUYECKOro Bbibopa
AeHCTBEHHHX AJMHMHMCTPDATHBHBIX METOAOB. Te Meroab NMpUHYXae-
HAS K HCIOJHEHHIO, KOTOPHE TEXHHMYECKH Onau Om BecbMa 3ddek-
THBHB AJI JOCTMXXEHHH LeJIM, NONUPAIH BaXHBe LEHHOCTH, TaKHe,
KaK NpaBoO HE MOABEPraTbCAd MPOM3BOJbHOMY OOBICKY U KOH(HMCKAIIUH
MMYILECTBA, KOTOPHE LIMPOKO NPU3HABAJNChb MU MHOIMMHM CUMTAJIMCb
fosee BaXHBIMM, YEM BO3AEPXaHHE OT ynorpebiaeHns COUPTHHX Ha-
MUTKOB>.

IlaBas NMpakTHYECKME PEKOMEHAALMM MO OPraHU3aLMOHHOM pabore,
YeNoBEK JOJIXEH CYMTATb, YTO €r0 LEHHOCTHHE YCTaHOBKH JubO IImMpo-
KO pasfensioTcd ApYrMMH, aub0 “HCTHHHB” B HEKOEM abCOMIOTHOM
cmuicne. [Inaron B cBoeil pabore TocynapcrBo” NHTANCS BOIJIOTHUTD

' Yonnoy B yxasannom cOuMHEHHM y6en1TesIbHO NOKa3as, UTO OCHOBHbIE Pa3HOCAACHS
MEXAY CTOPOHHWUKAMH DPa3HbIX YNPABJIEHUECKMX "MPHUHUMMOB” OOYCHOBJIEHBI rAABHBIM
0fpasoM TeM, UTO OHM NPHUAAIOT PA3HOE 3HAUCHME TEM LIEHHOCTAM, O KOTOpPBIX 3/€Ch 10-
BOpMTCH. B OCHOBE cepbe3HeilIe KPUTHKM PEKOMEHaLMIt1 Npe3uaeHTCKon Komuccun no
yNpaBACHHUIO JieJlaMH aJMMHMCTPALIMK JIEXAJ0 TO, UTO 3Ta KOMHMCCHS UPE3MEPHO MOrA0-
WEHa TakuM KpUTEepHeM, Kak peHtabenbHoCTb. U cpenu unenoB IyBepoBCKOIt KOMHCCHM
cnopbl 00bIYHO BOZHMKANM M3-32 PA3HOLAACHI B TOM, KakHe WAEOIOrMYEcKHE LIEHHOCTH
OHM OTCTaMBAIOT.

2 CoBpeMEHHas MOJAMTHYECKas XH3IHb JAeT 3TOMY eme OAMH KPaiHe BaXKHbIM NpH-
mep: QdepepanbHast nporpaMma nposepku 61arOHafEXHOCTH. BO3MOXHO, uTO METOABI,
MCIONb3YeMble JUIS YAAJleHUS KOMMYHWCTOB M3 TOCYAapCTBEHHONO amnnapara, o4eHb -
dexTHBHBI Anst 3THX Leaedi. OAHAKO Te, KTO COMNAaceH C yTBEPXKIAEHUSIMH, uTO ~HeobXo-
AMMO TOANEPXKBATH CBOGOMY C/IOBA M COBECTH” M "UENOBEK CUMTAETCS HEBMHOBIbIM, MO-
Ka He A0Ka32HO, UTO OH BHHOBEH”, MOTYT PelwHTb, YTO ONACHOCTb, KOTOPYK) NPEeACTaBis-
T JUIS 3THX NPHMHLMIOB HbIHEWHHWE METOAbl NMPHHYXAEHHS K MCMOJHEHHK), HAMHONO
NpPEBLILIAET BO3MOXHYK) yrpo3y NMpaBUTENbCTBY B CJyuae, eC/iMd HE yAACTC yAalMTh BCEX
KOMMYHMCTOB.
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BTOPYIO YacTb 3TOH aJbTEPHATHBH: Pa3paboraTh OOWECTBO, B KOTOPOM
Gnarogaps OOyueHMI0O M MYAPOCTH "¢naocodu-npaBuTeNn” YCTAHOBH-
au O AN HaceJeHMs NpaBWIBHYIO CUCTEMY LEHHOCTeil. B ycnoemsx
3anafHOi KOHCTUTYLMOHHOMH (POPMH MpaBJeHUs MB HCXOOUM M3 obpat-
HBbIX MPEACTABACHHH: HACEJACHHE AOJIKHO DELIMTh — MNOCPEACTBOM IIO-
JINTHUECKOTO MEXAHM3Ma, HMEHYEMOro HaMU JEMOKPATHEN, — K KAKHM
LEHHOCTSM HYXHO CTPEMHTChSI, ¥ JOJXHOCTHOE JHMUO 0083aHO MpuAep-
XKHUBAThCSA ITHUX LEHHOCTEN .

B cmny 3THX NpPUUMH B AAaHHOW KHHMIE PAaCCMATPHMBAETCS PJIABHHIM
ofpa3zoM MOBeNeHME JIIOOEH B OPraHM3alUMsiX, 3 HE KOHKPETHHE peKo-
MEHAALMH O TOM, KaK "ayuime” OpPraHH30BATh AMEPMKAHCKYIO MpPAaBH-
TEJIBCTBEHHYIO C'rpyl('rypy Ee nonoxeHns mnsnoxeHH B OCHOBHOM B
ONMHCATEILHOM WIH cocnara'renbnoﬁ” dopme tuna: "Ecau Bm caenaere
TaK-TO, TO MOAYUYHTCH TO-TO”. [IpHHUMNB, cHPOPMYIMPOBAHHHE TAKHUM
obpazoM, MOryT ObiTh mpucrnocobsieHbl K w000l CHCTeMe LEHHOCTEM,
Kakoi Obl HM NPMAEPXMBAJICA UMTATE b,

AIMHHHUCTPATOP KAK MAHHUITYJISTOP

Ha crpaHMuax 3Toit KHMIM MOQUEPKMBAETCH, «TO Hayka 00 ynpas-
JIEHWHM, KaK M BCSIKas HAayKa, HaxXoouTcs BHE cdepni Mopanu. " Xopo-
wen” wan "IUI0OXOH” OHA CTAHOBHMTCH TOJBKO B CBEeTE LEHHOCTHHIX
CYXIJEHMH TOro, KTO €K0 MOJb3YETCs, — C TOYKH 3PCHHUS €ro OTHOIle-
HUS K UEJSM M MeTodaM. 3HAHMC AAET YEJOBEeKY CHAYy — HO ... CHAY
tBOpUTh MO0 106pO, NMGO 3710. B3phB aTOMHOM GOMBBI — 3TO MPOAYKT
Tex xe (PU3NYecKUX 3Hanmii, 61arogaps KOTOPHIM ATOMHYK 3HEPTUIO
MOXHO HCNOJb30BaTh A4 [MPOH3BOACTBA JIEKTPHUECTBA.

3nanus 06 ynpaBJeHHH CTOAT BHE MODAJM M B ewme Goaee ray6o-
KOM CMBICJIE, MOCKOJbKY 3TO 3HAHHS O TOM, KaK MAaHWMNYJHPOBAThb
APYIMMM JIIOABMM — KakK 3aCTaBHT MX CAENATh TO, YTO BAM HYXHO.
Hayxa 00 ynpaBjeHMM yKasbiBa€T NMPHCMBL BO3AEHCTBUS HA NOBExe-
Hue moaei. UToOb BHMOJHMTE KaKyKO-JIuG0 mporpaMMy, agMHHMCT-
paTop NOCTOSHHO CTAPAETCS MPEABWAETb MOCJAEACTBMS KOHKPETHOrO
obpaza AOEHCTBMII M TMOCTYNaTh TaK, 4TOOH BHI3BATH XEJATEJbHOE
IJ1s HETO TNOBENEHME JI0OeH M MPEIOTBPATHTh HEXENAATENbHOE MOBE-
aenue. JIMib 3THM PEaSUCTHYECKMH MJIAH OTJMYAETCS OT CMYTHOrO

MOXCJIaHHUA.

! I10 memoxpaTtHunoe yBexmeHHe CaMo Mo ce6C ecTh EHHOCTHOE CYXKIEHME, CyXKa-
liee DTHYECKOM OCHOBOIM /1S OTAEJEHHS MOJMTHYECKOro "kypca” B kakoM-auGo sorpoce
OT “ynpasicHus", 0 KOTOPOM YNOMHHANOCh Bbiwe. PaccMoTpenne dunocodckoro 06ocHo-
BanMa atoi npobnemsr cM.: H.Kelsen. Absolutism and Relativism in Philosopny and
Politics // American Political Science Keview. 1948. October. P. 906-914.
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OpHOM M3 OCHOBHHX IEHHOCTEH 3amajHON IMBHIM3ALMM BCETAA
OBI0O MOCTOMHCTBO OTAEJBHOTNO uYeJoBeKa. [lOAHOCTBIO BHPA3UTH
CMBICJT 3TOH LEHHOCTH HEHPOCTO, HO NMOMHMO MpPOYEro OHa, HECOM-
HEHHO, O3HAYaeT, YTO JIOAbMH HEJMb3d MAHHNYJHMDPOBATh KAK MAapHO-
HETKAMH HAa BEPEBOYKAX. B OHOpOKPATHUECKON OPraHM3alMH, rae
TOJIBKO “KYKJOBOA” BHHMIPHBAET OT AOCTHXECHHSA NMOCTABJACHHHX IIe-
pen OpraHM3anMel 1eJiel, a BCE OCTAJbHHE WICHH OPraHM3alHH He-
CYT nOTEPH, 3P(HEKTUBHOCTD B AOCTHXEHMM LETH HEeH30exHO yManas-
€T AOCTOMHCTBO Y€JIOBEKA.

CJIC}.IOBaTeJleO, YBAXECHHE K AOCTOMHCTBY YECJNIOBECKA MNPOSABALACTCH
TOJbKO B TAKOH YNPABJCHYCCKOH CHTYallHH, KOTAA BCE YYACTHHKH TaK
HJH MHAJYe BHUTPAIOT B (JIyyae, €CJIM NOCTABJICHHHE NMEPER OPraHu3a-
nHel negn GyAyT JOCTHrHYTH. YOpaBJCHHE B TAKOM CHTYalMH MOXET
CTaTh "COTPYAHMYECTBOM” B IMHPOKOM CMHCAE. OHO MOXET CTaTh He-
TpepHIBHHM ITPOLLECCOM B3aHMOMAEHCTBHSA, KOTAA Peakuus CO CTOPOHH
noTpeSMTENIEH M BCEX WIEHOB OPraHM3auuH GYRET OKa3LBATh BAMSHHE
Ha IU1aH OSHCTBMI CTOJIb XE 4acTo, KaK H 3aMHCIH “6occa” mo co3Ha-
TeIbHOMY MAHHIYJIMPOBAHHIO.

Tem He MEHEE HaM He CJCAyeT AEJATh yCHOKAaMBAKMMX (M OMmMH-
6OYHHIX) BHBOAOB O TOM, YTO COTPYRHMYECTBO TAaKOr0 poja — BCeraa
caMuit 3¢dexkTHBHHI CcnOcO6 HOCTHYD uenel, NMOCTABJEHHHX MNEpen
OpraHM3aLlHUecH; 3TO BEPHO JIMIIb B TEX CJAyYasX, KOrja IeJH OpraHu-
3aUMH OMPEAENIEHB JOCTATOYHO LIMPOKO, UYTOOW OXBATHTb LEHHOCTH
BCEX UIEHOB opraHu3zauuu. Takasg yOGeXAeHHOCTb B HEKOEM NpPEeaon-
peneJIeHHOM FapMOHHMYHOM €JMHCTBE AAMHUHHMCTPALMH, YBAXaomein
YEJIOBEKA, C aAMHUHHUCTpanueil, KOTopas MMEET BHICOKME paboyue mo-
kazatenu B OOBIYHOM CMHCJIE, IOPTHT B OCTAJbHOM riy6okue paboThi
OnroHa M3HO M ApyrMx NpeACTaBHTENCH TaK HA3HBAEMOM Ipynnu
l'oropHa .

KoHeyHO, B TOM, YTO ”AEMOKpAaTHUYECKOE” yNpaBJEHHE, AOMYCKalo-
mee mMHPOKOoE YUACTHE CYXAmHX B NPHHATHH pememlifl, NPOAYKTHB-
HEe, UueM “aBTOKpPATHUYECKOE” WM "naTepHAJUCTCKOe”, ecTh 36PHO HC-
tuHH. [lo KpaiiHel Mepe B HauleM ofmiecTBe “AEMOKpATHUYECKHE” Me-
TONH YMPaBJIEHUS HUMEIOT OYEHb OONMBIIOE 3HAUEHHME A YKDEILICHHA
MODAJIbHOIO [yXa M TPUBJACYCHHUS “CIYXAIMNX K NPUHATHIO DEMECHMIA.
OnHako Masio OCHOBAHMIA MO/AraTh, YTO 3A€Ch AOCTHIHYTA IOJHAS rap-
Mouuns. HaoGopor, KaXnuil agMMHMCTPATOP CTAJKHBAETCA C CHTYyanus-
MH, Kora 3hdeKTHBHOCTh, ACHCTBEHHOCTh KAaKUX-TO Mep Tpebyer He-
KOTOPOTO YIIEMJICHHS HEXEJIAHUY YEJOBEKA, YTOOn MM MaHMMYJ/IMPOBA-

' Cm.: Elton Mayo. Social Problems of an Industrial Civilization. Cambridge: Harvard
University Press, 1945; Fritzz Roethlisberger. Management and Morale. Cambridge:
Harvard University Press, 1941.
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JIM KaK NPOCTHM OpyaHeM. ANMHMHMCTPATOPY NPHUXOAMTCH CTAJKMBATLCS
M CO MHOXECTBOM CHTYauMM, KOTAA HApsAY C OOWHOCTHIO LieJIEi MpOsB-
JISIETCSL M MPOTHBOPEUHE MEXAY HMMHM, KaK, Hampumep, 6osiee BHCOKOE
XAJIOBAHBE CJIYXAIWMM — NPOTHB 50/IEE IKOHOMHMYHOINO OOC/LYXHBAHUS
HAJIOTOIUIATE/IbIHMKOB.

Huxakoe 3HaHue NPHEMOB yNpaBJICHUS HE OCBOOOAMT AnMHMHMCTpa-
TOpa OT HEOOXOOMMOCTH [es1aTh MOPA/IbHHII BHOOD — BHOOp, CBA3aH-
HBIl KaK C IeJSMH U METOAAMM OPTaHM3alHH, TaK U C €r0 OTHOLICHMSI -
MH C OCTAJbHHMM JIOABMHM B opraHmsaunun. Ero sruueckmii xomekc —
3TO TaKas X€ BaXHas y4acTh €ro “6araxa” aagMMHHCTPAaTOpa, Kak M
yMEHHE XOpOWO YOpaBasTh, M HUKAKas "Hayka” o0 ymnpas/cHHH,
CKOJIBKO OW OH €10 HHM 3aHMMAJICS, HE MPUBBET €My ITONO KOIEKCA.
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T'aasa 2
NMOBEOEHHUE YEJIOBEKA U OPTAHU3AIINA

B or0if raBe oCHOBHOE BHMMAaHHE OYNET COCPEAOTOYEHO HA CAYXKAILEM
TNPABUTELCTBCHHOM OPraHM3aLMH KaK MHAMBMAYYME, Ha (pakropax, o0n-
SCHAIOIMX €TI0 NOBEJEHHE, H Ha TOM BO3AEHCTBHH, KOTOPOE OPraHH3aLHM
YAAeTCs 0Ka3aTb HA HEro, YToOH 00ecrneyuTb €10 BKIAN B PEUICHHME €€ 3a-
zau. Ha mepBmiii B3ryisa 3mech €ABA JIH MOXHO 3aMETHTh KAaKylO-TO IPO-
6nemy. Ecyin M HAHMMaeM 4eOBEKA VIS HAMAXHBAHMSA PAGOTH HMIPOBOM
IIOIIAKH, TO OH, KOHe4HO, KaXAWHA IeHb ¢ 9 yrpa no 5 seuepa Oymer
HAXOOMTBCS HA CBOeM pafoueM MECTe; OH, KOHeuHOo, 3aiMeTCs OpraHu3a-
umeil urp W obecrIeUeHHeM TTOPSKA; OH, KOHe4HO, OyNeT BHIIOIHATL YKa-
3aHMS M MHCTPYKIMH, COCTABJICHHHE DYKOBOAMTE/ISMHM YUpEXACHHS, OT-
BETCTBEHHOIO 33 IUIAHMPOBAHME TakMX mnporpaMM. U tonabko MHOroumc-
JeHHbBe TPHMEPH HEyNAuYHOH OPraHM3alMOHHOM paboTH — NPUMEPH,
KOI[A PA3JINUHBIE CTPYKTYPH HE BHTOJIHSIOT CBOM 33{dYM WJIH BBITIOJIHSIIOT
MX C YpPEe3MEPHBIMHM 3KOHOMHUECKAMH H UEJIOBEUECKHMM WU3JEPXKKAMH, —
TOJBKO 3TH MPUMEPH MPEAYNPEXIAIOT HAC O TOM, YTO B ACHCTBHTENBHO-
CTH HHYTO B JAHHOM TPOLIECCE HE COBEPMAETCS CaMo 1o cebe.

Opraﬂuaaunormoe NOBEACHHEC — HACTOJABKO OUECBHOHAS 4Y4aCTh HAUWIEIO
KaXIOOHEBHONO ONKTA, YTO Mbl PEIKO CO3HAEM ICHXOJOTHYCCKHE TPWYH-
HH €10 YCIEXOB M Heyday. MW mmorza 3anBaeM, ytro OpraHM3auus —
310 Tpynmna Jrodell, BEAYWUX Ce0sl OTPEAESCHHHMM 00pas3oM. JTH /HOaH —
HE MHCTPYMCHTBHI M HC MAUIHUHH. Y HHX ecThb YyBCTBA, HaACXKOH, Ornace-
Hug, OHH OLYIIAIOT HEAOMOTAHHME, IOJIOK, FHEB, BE3BICXONHOCTb, CUACTHE,
rpyctb. [loBeneHue moneit 00yCaoBIHBAETCS LEJANM pPSIOM BO3AEHCTBMIA,
KOTOpBHIE BOCXOIST K MOMEHTY MX POXIEHHS (M naxe k Oosiee paHHEMy
MOMEHTY, KaK CUMTAIOT MHOrue ncuxosnorn). [Tosenenne noneit B opranu-
3AUMEX €CTb PE3yAbTHPYIOUIAsl BCEX ITUX Bo3aeicreuii. Hekoropme uns
Haubonee BAXHHX BO3ACHCTBHI OyAyT ONMCAHB B HACTOSILUEH [aBE.

XAPAKTEPHBIE 9YEPTbBI IIOBEJEHNSA B OPFTAHU3AIIMAX

B kaXpabplii MOMEHT YEJIOBEK MOXET COBEPWIATH JIMOIb OrPpaHMYECHHOE
KOJIMUECTBO ONpenesieHHbX Acicrsuil. OOHAKO BHOOp MEHCTBMIA, KOTO-
prie Moran Om OHTb COBEpLIEHH B JAHHBI MOMEHT, TIOUTH HEOrpaHH-
yed. UToOul OOBACHUTH MOBENEHHE YEJOBEKA, Mbl JOJXHH MOHSATh, MO-
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yeMy OH COBEpIUAeT MMEHHO TO ACICTBME, KOTOPOE COBEPIIAET, [IPHUTOM Ofl-
pefenieHHBIM 0Dpa3oM, a He Kakoe-/m00 MHOE AEHCTBHE M IPYTMM CIIOCOGOM.,

IOxo CMuT, BOOPYXHMBUIMCh TSXKENHM TONOPOM, mpopybaer OTBep-
ctuc B Kphie 3nanud. Ilouemy? Korna Ham rosopsit, uro Jxo Cmur —
OIMH M3 TOPOACKMX MOXAPHBIX M UTO 3JAaHHE OXBAUEHO OrHEM, TOITA €r0
NOBEICHME CTAHOBMTCS AJIS HAC NOHSITHHM. MH MoXeM npencraButh cebe
UeNblil PSR CTyNeHe, NOCTENeHHO NOAMOTOBHBILHMX Er0 MOBEACHHE B JAH-
ueiii MoMeHT. Korna-to B mpouuioM [Ixo CMHUT pemums CTaTh NOXapHHIM
W NPEANPUHAN WIATH AJS TOrO, YTOOLl MOJTYUMTH paboTy B rOpOACKOM yi-
paBsieHHM noxapHoi oxpaun. [locTymad Takum 00pasoM, OH MCKINOUHI
s ccOsl MHOXECTBO BO3MOXHBIX npodeccuii B nonb3y TOM, KOTOpOM OH
aeitctBuTenbHO 3aHsics. Korma ko mocTynua Ha paboTy B ynpamjacHHE
NIOXAPHON OXpaHBl, €r0 HAyuWJd NpueMaM GopbOH ¢ orHeM — crocoGam
NnoBeJeHHsT HA MoXape, HEOOXOAMMBIM Il TEX, KTO NHITAETCS €ro Ty-
wuth. 3aTeM J[XKO moayuwi Ha3HAYEHHE B OAHY M3 NPUMEPHO ABEHAAIA-
TH IDOXAPHBIX KOMAHI CBOEr0 IOpoAa. 2TO Ha3HAUYEHHE ONMPEASAHJIO, HA
Kakue moXaph oH OydeT Bbie3XXaTh, 3 HA KAKHE — HET, ¥ UbH MPHKa3H
OH OyleT BHIOOMHATH NMPU TylieHWH noxapa. Yac Hasag no curHamy Tpe-
Boru JI>k0 Bbiexan Ha 3TOT caMbiif OXap (B MHOM cayuae OH Mor Onl TeM
BpEMEHEM BANATh AYpaka B TOXKAPHOM JENO), HayanibHUK MOXAPHOM KO-
MaHAL TIPMKA3a% €My B3STb TOMOp U B300DAThCA HA KPHILy, a MOMYYEH-
Hasi UM paHee MOArOTOBKA MOACKA3aia, TA€ HYXHO npopybaTh oTBCpCTHE.

DT0, KOHEYHO XC, OYEHL HEMOIHOE 00bscHCHUE noseacHus [Ixo CMu-
ta. Ecin 1o aeicTByeT MeaeHHO M HEOPEXHO, TO ITO MOXET O3HAYaTh,
YTO MY HE HPABHUTCA HAUANIbHMK MMOXAPHOM KOMAHABL M YTO OH HENOBO-
JieH ero mpukasamu; aubo uto JIxo He coBceM xopouio cefs UyBCTBYET
MMCHHO B 9TOT KOHKDETHBIN ACHb; JMGO UYTO OH IUIOXO TPOHHCTPYKTHPO-
BaH; AMOO UTO OH OTACAETCS NMPOBANMTHLCA CKBO3b TNOTEPSABILYIO MPOUYHOCT
KPOBJIO, W 3T ONACEHMsl 34CTABJSIIOT ero 3a0bTh O MOJyuEHHOH paHee
NOAroToBKC. Bce 3TM M, HECOMHEHHO, MHOIHE APyruc ¢akTopbt BO3AEHCT-
BYIOT Ha ero nosegeHue. HekoToprie M3 BO3ACHCTBMI OCO3HAIOTCS, MHOTHE
— HC OCO3HAIOTCS; HEKOTOpHIE — PpPALHOHAIbHB, a HEKOTOphIC — Hppa-
U MOHAJIbHBI; OXHM COIVIACYIOTCS € LEJIBIO OPraHU3auuH, APYTHE — HET.

Te acnekThbl YEJIOBCUECKONO MOBCACHUS, KOTOPHIM CONYTCTBYET 0CO3-~
HaHHBIA BbIOOP, HAnboJeC MPOCTBL 1S M3YUCHUs. PciucHue 3aHSTbCS
ONpPEACAEHHON ACSTENbHOCTbIO WJIM COTJIACHE BBINOJHHTH KOHKPETHYIO
pabory — y6eOMTENbHBIC NMpUMEpPHl OCO3HAHHOIO BHIOOpA, HO K TAKO-
BbIM XXC OTHOCHTCS MHOXCCTBO PEUICHUH, KOTOpbIE 1000 MHAMBHAYYM
€XCYACHO NMPUHHUMAET B TEUEHHUE BCEM XM3HH,

Hanpumep, agMUHHCTpaTOp MrpoBOod miomagku ropopur cebe: "Ilo-
XOXE, 4TO CerogHs nouact moxab. HyxHo 6yaer npoBecTM Kakue-To
Urpbl B 33KphiTOM nomelueHuu. HaBepHoe, s cMor 6b1 ycTpouTs Gacker-
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fonbHHI MaTu A BOT ITHX pebar”. A, Moxer OHTb, aAMHHUCTPATOpPA
6eCIOKOMT ube-TO MOBEAEHME, W OH cnpawmuBaeT cebq: ”JIxony Bpoxe
O 31ECh HE OYEHb HPABMTCH, M OH MOCTOSHHO 33[MPAET MJAMIHUX pebsr.
He ornpaButs sm MHe ero gomoit? Mam syuine HaiTH U1 HETO Takoe 3a-
HATHE, KOTOpOe 3aMHTEpECcOBano Ob ero u ybeperio or HenmpuaTHOCTeH?”
W agMHHMCTPATOP BUAMT, YTO OXHA M3 TEHHHUCHBIX CETOK NMPHILIA B HE-
TONHOCTh, M Pa3MHILUISET: HE NOPA JiM 33aKas3aTh APYrylo CETKY Ha CKJaae
CIOPTHBHOIO HMHBCHTAPS MJIH €IIC HECKOJIBKO AHEH MOXHO NONO/Ib30BATh-
s crapoii. PaGora oTAesa opraHM3anuM JOCYra ecTh Mpocras CyMma BCeX
NOXOOHBIX MOCTYNKOB aAMHUHKMCTPATOPOB MIPOBHX TUIOWIANOK U APYIHX €ro
CIyXamux. YCnexu OTAEa B OCYLIECTBJIEHMM CBOEH NPOTPAMMH OIpere-
JISIOTCS. YMECTHOCTBIO 3THX NOCTYIIKOB.

Crosip Xe BaxHBlE NOCTYNKHM NOPOM COBEPLIAKTCS HEOCO3HAHHO, IO
BO3NEHCTBHEM paHee npHoOpPETEHHBIX MPUBMUYEK M HABHKOB. Ksamuduum-
POBAHHAs MALIMHMCTKA HECKOJBKO pa3 B CEKYHAy ’NpMHHMMAET pemeHue”
0 TOM, IO KAaKOH KJIAaBHIIE YAAPUTb W KAKOH Masel, IS 3TOI0 MCHOJb30-
BaTh. ECIM OHA ApOULIA TIIATENBHYIO MOANOTOBKY, BHOOD OCYIIECTBASIOT
CaMH ee majbubl, a He ee Mo3r. Ho MMEHHO Takoro poja MOBEACHHE —
"BCTPOEHHOE” B MPHMBBLIMKH M B 3ayUEHHbIE Peakuuu pPaGOTHHKOB — B KO-
HEUHOM CueTe u onpenesseT 3PeKTUBHOCTh yHPaBJICHHS.

MPEATIOCHINIKH NMOBEAEHHUA

Jasg oObscHeHHs NOBENEHHS B OPraHM3alMM BaXHO BbIABHTH nped-
nocoLiku, Ha OCHOBE KOTOPHX CJyXamue BeayT cels ompeneieHHbHM
00pasoM, T. €. KDMTEPHH WJIH OPUCHTHDH, KOTOPHE CJIyXallHE MCIOJb-
3yIOT IJIsl TOTO, YTOOB CBECTH MHOXECTBO BO3MOXHOCTEN K €IMHCTBEH-
HOMY peajbHOMY paeiicrBHio. Ilpexpe ueM aIAMHMHHCTPAaTOp HUrpoBOH
IUIOMIAAKH PEmMT 33Ka3aTh HOBYK) TEHHHCHYIO CETKY, OH, BEPOSTHO,
ofgyMaeT TakHe MOMEHTH: (a) HACKOJBKO H3HOLIEHA CTapas CeTKa |
HE Pa3BaJIMTCAd JM OHA OKOHYATEJIbHO C MMHYTH Ha MuUHYTY? (6) Ha-
CKOJIbKO MHTEHCHUBHO HMCIOJIb3YIOTCHd TEHHHCTHE KOPTH M MOXHO JIM He-
CKOJIBKO AHEH 060iTHCh 63 omHOro u3 Hux? (B) YCTAHOBMJI JIM PYKOBO-
INTEIb OTAEJA AOCYra KaKHe-TO NMPAaBMJIA OTHOCHTEJ]bHO CPOKOB 3aMEHH
CMOPTHBHOTO MHBEHTapd? PemuTcs nM agMMHHCTPATOD HIPOBOM ILIO-
IAAKM 3aKa3aTh HOBYIO CETKY HJIM HET, 3aBMCUT OT €r0 OTBETOB HAa 3TH
W JPYyTHE BOIIPOCH.

[Ipu O6BACHEHMH MOBEAEHMS ACHCTBYIOUIETO JIMLA C TOUYKH 3pPEHHS
"NIPeanoCH/IOK™ MH B NMEPBYIO OYEPEAb MHTEPECYEMCS MOBEACHUEM, KO-
TOPOE OCO3SHAZHHO M paiMoHanbHO. HO Kak yxe OTMeyanoch, MHOIOE B
YeI0BEUECKOM MOBCJACHMM HE SBJISETCS HM OCO3HAHHHIM, HHM palMo-
HaAbHEM. Bo MHOrMX cryuyasix ZeHCTByIOWMit CyObEKT HE MOXET 00b-
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SICHUTb, TIOYEMY OH BeAeT cebs MMEHHO TakuMm oOpasoM; a ecid OH Bee-
Taku Jaer OObSCHEHHE, TO MOCIEOHEE BHICTYNAET KAK NpocToe 00OCHOBA-
HHE PEeabHO HE OCO3HABAEMBIX MOTHBALMI. I10CKOIbKY OpraHM3aLMH Co-
30AI0TCS JUIS AOCTHXEHUS KaKHX-TO ONPEHEJCHHHX LIEJIEH, IPH M3yYCHHUH
ynpapjeHns 00S3aTe/IbHO HeoOXOOMMO HHTEPECOBATHCA PaLMOHAIBHBIMHI
acreKTaMH ueJioBeueckoro moeeaeHns. Ho xorma HaM npencront obbsc-
HSTb HEYAAYM OPraHM3allMM, PABHO KaK W €€ YCNEXH, Mb JO/KHH TaKXe
MOHSTh NOACO3HATENIbHHE MOTHBH TOBeAcHMs. B omHOM M3 mocaenyrommx
pas3nesioB 3TOiH raBH OyayT pacCMOTPEHH HEKOTODHE M3 HHX; IOKA Xe
cAelaeM aKLEHT HA TAKOM IOBEAEHHMH, KOTOpoe MOXeT GHTb KjaccHdH-
L[MPOBAHO KAK TPOSBIECHHE HAMEPEHHOTO H LIEJIEHANPABIEHHOIO BHOOpA.

IpucranbHOEe M3y4eHHEe MPENOCHUIOK, JEXAUNX B OCHOBE JIHOOO0TO yri-
PABJIEHUECKOTO BHOOPA, IMOKAXET, YTO MX COCTAB/ISIOT JBA Pa3/IMUHBIX
BUIA 3IICMECHTOB: LEHHOCMHbIE 2JeMeHmbl N NpaKxmuuecKue d1eMeHmol.
YCJIOBHO IOBODS, pa3IMuyMe MEXAY LCHHOCTHRMHM M NMPAaKTHYECKHMH 3Jie-
MEHTAMH COOTBETCTBYET PA3NHUMIO MEXAY ueasmu u cpedcmaeamu. Tlpex-
A€ 4YeM HHAMBHIYYM CMOXET PAlMOHAIBHO BHOPATh OOHO M3 HECKOJBKHX
HATIDARJICHUI NCHCTBHSA, OH AQJDKEH CIPOCHTH camoro cebs: ”B ueM mosg
ueb?” u "Kakoe U3 HanpaBJiCHU JIyyllie COOTBETCTBYET ITOM Leu?”

IIpuMep HEHHOCTHHX JJIEMEHTOB, KOTOPHE NMPHAETCS NMPHHMMATb BO
BHUMAHHE AAMUHHCTPATOPY MIPOBOM IUIOWALKH NPH PELICHUM AMCLUI-
JIMHAPHHX mpobaeM, Mor 6n O6uTh TakuMm: “COCTOMT JM LEeJb OTAE/A
OpraHM3aluy J0CYTa B TOM, UTOOH MPEIQCTABAATb MOJIE3HHE pa3Bjieue-
HHSl TOJLKO HOPMAJIbHHIM, YDABHOBEIICHHHIM NETSM, WIH OTIEN A0J-
xeH Opath Ha cefd KaKyl-TO OTBETCTBEHHOCTb 3a TO, 4TOOb MOMOYD
YrpyauuM” geram? Ecam HeoOXOAMMO YYHMTHBATh 00€ LEIH, TO KakKas
OTHOCHTEJIbHAS 3HAYHMOCTb JOJKHA OBTb NMPUAAHA KaXaod u3 Hux?”
TlpuMep TPAKTHYECKHX 3JIEMEHTOB Mor 6n OHTb caexyromum: “Uro
npousoitaer ¢ JIXOHOM, €C/IM g OTNPAaB/IIO e€ro JOMoH? A ecsm s paspe-
my eMy 3JIECb OCTaTbCd, HE OKAXETCS JIM €r0 HENOCAyIIaHUe 3apasu-
TeJbHHM Mg apyrux pereit?” IlepBHiA Kpyr BOIpPOCOB MOAPa3yMEBAcT
LUEHHOCTH M TPEATNO/IOXHTEIBHO JOKEH PEWATHCS B COOTHOLIEHHMH C
LeJIAMH OpraHu3anuu. Bropoli kpyr BOMPOCOB — YHMCTO NMPAKTUYECKHH,
XOTSI OTBETH HAa HMX MOTYT OHITb H HE BMOJHE OYEBHAHH H MOPOH Tpe-
Oy10T CEpbe3HHX pa3MHILJICHUA M “31PaBOro CMuCJIa”.

Buuto Om oueHb nose3Ho U ynobHo, ecyd Gbl NPEanockUIKM agiMHHK-
CTPaTHBHOIO Bhifopa Bcerna MOXHO Onuto Obl YETKO pasfgenarb Ha LEH-
HOCTHHE M mpakTH4yecKkHe. K COXaJEHHI0, YETKOE pa3fe/ieHHEe ITHX
ABYX BHAOB MPENIIOCHUIOK OOBIYHO HEBO3MOXHO. ITOouTH Ka)xnaas LEHHO-
CTHas TIPEANOCHLUIKA COAEPXHT B cebe HEKOTOpHIA MPaKTHYECKHiE Jsie-
MEHT —— H OH HE MOXEeT OHTb MOJHOCTHI HCKJIKUYEH, MOTOMY UTO B
GONbHIMHCTBE CBOEM HAMEPEHHS WM LUEJM NPEACTaBAsioT coboit, mo
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KpaitHe Mepe oT4acTH, CPEACTBO AJS JOCTHXEHHA 6o/ee OTAAACHHBIX
ueneit, a He camouesab. Hanpumep, 3anpamnBas GoaXeTHHE acCHrHO-
BaHHsl, OTAE] OPraHU3aLMH JOCYra MOXET apryMeHTHPOBATh 3TO TAKHMM
ofpasoM: urpa ans AeTel — HE HPOCTO CaMOLEIb, HO M BAXHOE CpPed-
CTBO MOATOTOBKM K GyAylieil moje3HOH AeqaTesibHOCTH BO B3POCJIOM BO3-
pacre. TakuM 00pasoM, GIOMXeTHHI BONpPoC — 3TO BOMPOC yeHHOCMEll,
HO OH MMEET M MPAKTHYECKYIO CTOPOHY: HACKOJbLKO CHJbHOE BO3HEHCT-
BHE MIrpOBas aKTUBHOCTb peGeHKA PeasbHO OKAXET HAa ero nocjaenylo-
mee MOBEACHHE KaK B3POCJOTO YesIOBEKa.

DTy CIOXHYIO MpobyeMy pasmesieHNsl LIEHHOCTHHIX U MPaKTHYECKHX
3NMEMEHTOB MPHM OCYWIECTBJAEHMHM BHOOpPa HEBO3MOXHO IETAJbHO HCCIIE-
goBaTh B AaHHOM KHure. [ns Hac OydeT AOCTATOUHO, €CIM UYHTATENb
NOMMET, UTO OnpaBaaHHE JoGOro BHIGOpA 3aBHCHT, BO-HEPBHX, OT LE-
Nefi, KOTOPHX HYXHO JOCTUYb, M, BO-BTOPHX, OT 00OCHOBAHHOCTH KOH-
KpeTHOTO OOpa3a AeiCTBHI, H30PAHHOTO NSl OCYLIECTBJAECHUS ITHX UeE-
neil. OObABNEHHBE LEAH WIM 3aAaYd aAMHUHHCTPATHBHOro BHOOpa B
manbHeimeM GyqyT paccMaTpMBAaTbLCH KaK CPEACTBO AocTHXeHus Gonee
OTAAJICEHHBIX Leaen . :

HEKOTOPbBIE BAJKHBIE IEHHOCTHBIE NPEJANOCBIJIKHA

CylecTsyoT onpeaesieHHbe THIH LEHHOCTHHX MPEANOCHIOK, C KO-
TOPHIMH MH 6yfeM M TO M AENO BCTPEUATbCS B OPraHH3ALMUOHHHX pe-
WeHMAX. BO3MOXHO, CaMBIMM BaXHRMH U3 HUX seiasorca: (1) ueau
opraHu3aunuy; (2) kpurepuit addekTHsHOCTH; (3) mMpaBMna “UYecTHOM
urpnt”; (4) UHAUBHIYaJbHHE LEHHOCTHHIE YCTAHOBKH YENOBEKA, MpH-
HMMAIOIIETO peuIeHue.

Lenv opezanusauuu. Mbl yXxe BUAEIM HA NMPUMEpPE OTAENA AOCYra,
YTO yesb OpZau3ayuu — 3ITO OAHA H3 BaXHBIX LEHHOCTHBIX Mpenro-
CHIOK, KOTOPAsl JIEXHUT B OCHOBE IOUTH KaXAOro aAMMHHCTPATHBHOIO
subopa. OCHOBHOE MEPWIO TPABUILHOCTH JIIOGOro IPENIoXEHHOro 06-
pasa neicTBuil — Gyner au OH cnocoOCTBOBATH AOCTHXEHMIO LIEJEH Op-
raHu3auuu. Ilpn onpeneneduu wesiv OORYHO 3aTPArMBAIOTCH BOIMPOCH,
CBA33aHHBIE HE TOJABKO C TEM, KAKME LIEHHOCTH OXHA MpEC/ENOBaTh
AEATCABHOCTb OPraHU3aLMM, HO TAKXKE U C TEM, KAaKME TPyIHl JIOgeH
eif mpuaeTcs 06CIyXHUBAaTh, KAKOH yPOBEHb HJIM KAKOE KauecTBO obciy-
XuBaHusd el npeacrout obecneuutb. Takum ob6pasoM, orgen mocyra
HOIXEH PEIUTh: B KAKHX MPOrpaMMax OH 3aHHTEpPecoBaH Gosblue —
BOCMHTATENbHEX MM O3[0POBUTE/bHBX; MPENOCTABIAATh JU YCAYrU

' Yuratenn, KOTOPLIA 10XeNaeT npoAoKHTL O3HAKOMJIEKHE C 3THM BOMPOCOM, HAM-
aet Gonee noaHbI ananana B paGore: Simon. Administrative Behavior. Chaps. 3, 4.
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BCEMY MECTHOMY HAaCeJIEHHIO HJIM COCPENOTOYMTBCS HA paioHax, rae
XKHMBYT CEMBM C HH3KHMH JOXONAMH, KOTOPHE HE MMEKOT COOCTBEHHBIX
MOMELIEHNA M 00OPYAOBaHMS IS AKTHBHOIO OTAKWXA; CJAENYET JH HC-
MOJIb30BaTh MIPOBYIO IIOINAAKY KPYIVIOTOAMYHO WM TOJIBKO JIETOM.

Cywecrsyer rnyOuHHAsi CBS3b MEXAY LEJbIO OPraHM3aUMH M MpPO-
LECCOM €€ CTaHoBJeHus. M3 mocnenyrommx rias CTAHET TAKXeE SICHO,
YTO 1E/b OPraHM3aLMH MrPAET XHU3HEHHO' BAXHYIO POJb I/ €€ BHXH-
BAHMS M IJIMTEJIBHOTO CyuiecTBOBaHUs. OpraHu3auus nojayudT nopgep-
KKy OT TPyNm, KOTOpHE OAOOPSIOT ee 1eJib; OHA MOABEPrHeTCS HAnaja-
KaM Tex, KTO OoTBepraer oty uesab. OnpeaeseHHbe rpynnei MOCYT TO-
MBITAThCH “3aXBATUTH” OPraHM3aLMIO U TMOAYMHUTL €€ AEATENbHOCTh
CBOMM COOCTBEHHBIM LIEJISIM.

[TopasMuAngiTe, HaNpUMEpP, HAg MO3uUMCH arpaphHoro Gioka B
KoHrpecce mo oTHOWEHHIO K AesdTenbHOCTH KoMmuTtera cenbckoro xo-
agicTBa. B 1945 r. Ha caywanusix B KoMuTeETE MO aCCUrHOBAHUSM
3TO BEIOMCTBO MOABEPIVIOCh HAMAAKAM €O CTOPOHH KOHrpeccmena Tap-
BEpa, MOTOMY YTO B €ro IJIaHaX KOHTPeCCMEH yCMoTpes cialeie mpu-
3HAKM BHMMAHUS K MHTEPECAM MoTpebuTeseil BMECTO TMOMHOM M MCKJIIO-
YMTENILHOM TMOIJIOLIEHHOCTH MHTEpecaMM cejbckoro xossiictsa! Tapsep
sasswn: "Xord MHPOpMauMs, KOTOPYIO OH TMpPEAOCTaBIsIeT, AOJXHA,
KOHCYHO X¢, ObITh TOWHOM, HO B mepBylo ouepeanr [Komurer cenbckoro
xo3giicTBal o6s3aH paborath Ha 0Jaro CeAbCKOro XO03sMCTBAa M epMme-
pa, a ... OH CJIMIIKOM MHOTO YCHJIMi MOCBATH/ TMONBITKE JOKA3aTh, UTO
nosoxeHue epMepa YAOBJETBOPUTEJIbHO H OH MOCTAaBJEH Aaxe B Go-
Jiee 61aronpUsTHHE YCJIOBHS MO CPABHEHMIO C IPYTHMH xnaccamu”.

Ipgpexmusnocmob. BTopoit LEHHOCTHOM NPEANOCHUIKOH, YUYUTHIBaE-
MO¥i B GOJDBIIMHCTBE AAMMHHCTPATHBHBIX PEIUEHWH, CIIYyXHMT Kpumeputi
agpchexmusnocmu. On moxer OuiTh onpenesen Tak: "Ecnm gsa obpasa
OCHCTBHI TIPMHECYT OOWHAKOBHIE PE3YJIbTAaTHi MPHMEHMTEJBHO K LETH
OpraHM3alHu, MPEaNnoUecTs CJAECAYET TOT, KOTOPHIH TMPEAnoJaraer Hau-
MEHbIIME M3AepXKn”°; wim uHaue: "Ecan nsa oBpasa meiicTeuil npen-
10J1aral0T OAMHAKOBHE HM3AEPXKH, MPEANnoyecTh CEAYET TOT, KOTOPHI
IACT HAMBHICIUME pe3yJbTaTh”. DTa MpPEAnOCHUIKA JICKHUT B OCHOBE
MOUTH BCEX CJIy4aeB CO3HATEJbHOro BuiGopa. B camom nene, wexoropwie

' Charles M.Hardin. The Buret ot Agricultural Economocs Under Fire//Journal of
Farm Economics, 28. 1946. August. P. 650.

2 TepMHHOM "H3AEPXKKHU™ 371eCh 0603HAUAIOTCS NOJIHbIE COLUMANbLHBIE UBEPKKH, B KO-
TOPLIX JAEHEXHbIE HM3AEPKKH MOryT COCTaBNATL JMuib HeGosbuiyio uacte. Henpusthbie
WIM HE30POBbIE YCIOBHUA TPYAR CJY>XALWHX, HANpUMEp, TOXE npeactasnsnu 6w cobos
M3BEPXKKH, Aaxe ecnn Obi OHM KW He GbLAH OTPaXKeHbl B BHILIAYEHHOM XanosaHud. Bonee
TOuHble onpeaeneHns “apPEeKTMBHOCTH™ K H3AEPXKEK CM. Huxe B rnase 11, rae Gyner
NpPOBEfiEH MPOCTPAHHDbIN AHANMM3 CBA3H MEXAY KpuTepHeM XPODEKTUBHOCTM M OpraHW3o-
BAHHOM AEATENIbHOCTBIO.
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aBTOPH YTBEPXKAAIOT, YTO BCA HAyKa U BCE MCKYCCTBO YNPABJIEHHS KaK
pa3 u cocTosT B 3PEeKTHBHOM HCIOJIb30BAHMHM DPECYPCOB aZMHMHHMCTpA-
THBHEIMHM OPTaHH3ALUAMH . '

Yecmuas uzpa. TpeTuil KOMIUIEKC LEHHOCTHHX MPEONOCHUIOK, HME-
0OIMI OCOOEHHO BAXHOE 3HAYEHME, KOINa BEIOMCTBO pEryaMpyeT nei-
CTBHSI YACTHHIX JIML, NPEACTaBJEH npagsuramu "wecmnoi uezpwl”. W3-
BEYHHH (PYHAAMCHTANBHHN NPUHIMI AMEPUKAHCKOW TOCYAapPCTBEHHOMH
CHCTEMBl COCTOMT B TOM, YTO, 3aHMMASCh PEryJMPOBAHMEM, MPABUTE/Ib~
cTBO 00S3aHO TINATEJNBHO CJAEOUTH 33 COBMIONECHMEM INpPAB UYEJOBEKaA.
Metonn peryJMpoBaHHS ¥ NPHHYXICHHS HE MOryT OHITH NPOH3BOJb-
HHMH, OHH JOJIXHB COOTBETCTBOBATb ONMPEAEJICHHHM NpaBuJiaM “Haa-
Aexamero mopsaka”. Jlaxe 3akopeHEJHH MPECTYNMHMK AOJXEH MMETh
npaso Ha cyaebHoe pasbupatenncTso. CaexoBarenbHo, npu otbope me-
TONOB PEryJIHPOBAHUS CACKYET NMPUHMMATH BO BHUMAHUE HE TOMABKO MX
SQ)Q)CKTHBHOCTB C TOUKH 3PDCHHSA NMPHHYXIACHHUA, HO TAKXKEC M TO, AO0J-
XHHIM Ji1 06pa3om OHM OBEeCneuHBaIOT MPABA JHYHOCTH H COOCTBEHHO-
ctd. TOYHO TAaK Xe OT NMPABHA M PACOPSXKEHHH, KOTOPHIE MOMYyYAIOT
caMM CIyXalue, CJIEAYEeT OXHAATh, 4TO OHM OyayT uecTHHMH u Gec-
MPACTPACTHHMHM, HE COAEPXALIUMH MPU3HAKOB NMpPOTEKLHOHM3MA. Ha-
npUMep, KJepKk B MHUHHCTEPCTBe BHYTPEHHHX AEN HE AONXEH MOay-
yats Gosee BHICOKMI1 3apabOTOK, YEM KJEPK, BLIMOJHSIOIHNA TOT Xe
T paboTel B MHHMCTEDCTBE TOPIrOBAH.

HHousudyanvbhble yennocmu. Bce ynoMuHaBmuecs 4O CHX NOp LiEH-
HOCTH SIBJISIIOTCS “OPraHU3aLMOHHBIMH™ B TOM CMBICJIE, YTO OHM OTHO-
CATCS K OCYLIECTBJICHMIO Lieyied opraHu3auud. Ho uHAMBUAyaabHHE
LEHHOCTH CAMOI0 CJAYXAIUEN0 TAKXE y4acTBYIOT B NpPHUHATHH pele-
nnit. Hanpumep, 10, HackoabKO OGHCTPO WJIH MENIEHHO OH paboraer,
MOXET 3aBHCETh OT €ro JIMYHOro KoM(opra Wwid OT €ro uecToaobus B
TOH Xe CTEeneHH, Kak H OT TpeGoBanmii opramuaanuu. Cayxamme no-
CTOSIHHO — OCO3HAHHO MJIM HEOCO3HAHHO — OLIEHMBAIOT NPUHSATHE pe-
WEHNUSA C TOUKH 3PEHMS CBOMX WHAMBHAYAJbHBIX LEACH: BO3MOXHBHIE
HOBHIICHUE XKAJOBAHbS MAH AOJXHOCTHHE NepeMelleHus, OTHOWEHUS
¢ PYKOBOAMTE/ISMM H NMONYMHEHHHMH, CTaTyC B OpraHmM3aumu,puzmue-
ckde ynobeTBa U T.qL

BrxuBaHue W ycnex 000l OpraHM3alum 3aBHCAT OT €€ YMEHHS
HOOMBATHCS OT CAYXAIMMX M APYIHX €€ WICHOB MOBEACHHUS, B JOCTATOU-
HOHM CTENEHHM COOTBETCTBYIOLIECIO €¢ LEHHOCTIM. VHAMBUNYaibHEE LICH-
HOCTH CO3JAIOT MOMEXH ACITEIbHOCTH OPraHM3alMy TOrAa, KOrAAa OHM
MOPOXAAIOT MOBEOEHHE, BCTYynawuee B KOHQUHKT ¢ TpeboBaHUSIMH,

! Cwm., wuanpumep: Luther Gulick. Science, Values and Public
Administration//L.Gulick, L.Urwick, eds. Papers on the Science ot Administration. N. Y.:
Institute ot Public Administration, 1937. P. 191-195.
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BHITEKAIOIMUMH U3 LIEHHOCTEH opraHm3auun. Hampumep, pykoBoAMTE/ b
MOXET IEPXATh HEKOMMETEHTHONO YE/JIOBEKA HA CTPATErMUECKH BAaXHOM
AOJKHOCTH TOJBKO IOTOMY, YTO JTOT YEJOBEK €ro JHYHHii apyr. Ipy-
roil npuMep: pabOTHMKM YacTO — BONpPEKH NPUHUMITY HPHEKTHBHOCTH —
COKpALIAKOT BHIYCK MPOAYKLHHM, TOTOMY YTO OHHM ONACAKTCS HaMepe-
HUH MEHEIXEPOB MOBHLICHTh HOPMY BHPAOOTKM WM MOTOMY YTO GOsATCH,
He 6yner au KTo-HMOYAb M3 HHX YBOJIEH KaK JIMIOHUIA, €CJIH YBCIMUMT-
Cs CpEOHSs IPOM3BOAMTENBHOCTD.

B MO3HTHBHOM IUIAHE OPraHU3aLMs ANE/IHPYET K HHAMBUIYAJIbHBM
LUEHHOCTSIM KaK K CTHMYJaM, MoOyXIamomuM CJAyXamux BecTH cebd
COOTBETCTBEHHO LEHHOCTSM opraHusauuu. To ecTh opraHusauus CTH-
MYJHPYET WJIH MOOMPpSET MOBEAECHHE, KOTOPOE CHOCOOCTBYET BOILIOMIE-
HUIO LIEHHOCTEN OpraHM3aUMH, M HAKa3HWBaeT IOBEACHHE, KOTOPOE
BCTYNAEeT B KOHQIMKT C 3TUMM LEHHOCTSMH. [1OBHIMIEHHE XAJIOBAHBS
3a xopouyr paboTy M HMpOrpaMMhl AEHEXHBIX MPEMUM, KOTOPHIMH MO-
OUIPSETCA BHICOKAS NPOM3BOAMTENBHOCTb, MPMHALJICXKAT K UMCILY HAW-
6oJice OUEBMAHBIX MPUMEPOB MATEPHAIBPHOIO CTHUMYJTHPOBAHMS, KOTOPOE
opraHu3auus npeinaraer cayxamuMm. Hanpumep, B denepansHoM mpa-
BUTEIBCTBE (M BO MHOrMX ADPYrMX NOABEAOMCTBEHHHX IMPABMTEIBCTBY
YUPEXOAEHHUSIX) PYKOBOACTBO IIPOBOAMT IIEPHOSUUYECCKHE ATTECTALUHU
CIyXamMX, ¥ TEM, KTO NOJYYAET BHICOKHE PEHUTHHIH, MPENOCTABJISIOT-
¢ npubaBKH K XAJOBAHbIO,

TakuM o0pa3oM, CTUMyIH — 3TO CBOEr0 poaa NPM3BB, KOTODHI
opraHusauus o0palaeT K MHAMBHAYAJbHBIM LIEHHOCTSAM C/YyXalEero,
nofyxJasi €ro y4YMTHBATh LEHHOCTH OPraHM3alMH I[P NPUHATHU
csonx pemenuii. Yecrep BapHapa coctaBua HOBOJABHO OOIIMPHBI
COMCOK TAKHMX CTHMMYJIOB, KOTOPHIM 30ECh MOXHO KPaTKO Nepeunc-
auth'.

1. MatepunaspHble NOOYAHTENMM -—— OEHBI'M MM TOBAPHI.

2. BO3MOXHOCTH AAd OT/MUMS, [OJYyUYEHHsS Harpaj, 3aBOCBAHHA
[IPECTHXA M JIMYHOrO BINSHHUS.

3. Xenaemue ¢dusnueckue ycaosus paboTel — HAmpuMep, YUCTOTA,
cnoxkoifHas o0CTaHOBKA WM OTACJbHHIM KaOuHeT.

4, TopmocTh 3a CBOE MAaCTEPCTBO, BO3MOXHOCTH IOMOYb CEMbE M
APYrMM JIIOASM, TIATPHOTH3M WM PEJMIHO3HHE UyBCcTBa (TO, uTO Bap-
HapA HaswWBaeT “wicanbHBIMH Oaaramm™).

S. JInuHu#i koM¢OpPT ¥ yAOBIETBOPEHHOCTh OTHOIUECHHUAMH C KOJUIE-
raMH 1O OpraHU3auMH.

6. CooTBercTBHE NPMBHIYHBIM 00pasy HEHCTBHMI M B3rasaaM, T. €.

! Chester 1. Barnard. The Functions of the Executive. Cambridge: Harvard University
Press, 1938. P. 142-143.
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3HAHHC TIPMBHYEK M CTEPEOTHIOB MOBEACHHMS, NMPUHATHIX B OPraHM3a-
MM, ¥ COTVIaCHE C HUMH.

7. UyBCTBO CONPUUYACTHOCTH K GOJIBUIUM M BaXXHBIM cobrrnsm’.

Ynurarenb, BEPOATHO, MOXET NPHMBECTH MPHUMEPH H3 COOCTBEHHOIO
ONHTA, MOKA3bIBAIOIIME, KAKMM 00pa30M KaXIblii M3 3ITHX CTHMYJIOB
YCHIMBAET €ro JHMYHOE XEJaHME COACHCTBOBATH LEASIM H LIEHHOCTIM
OpraHH3aLHH.

OnuH nyskT u3 cnucka Y.BapHappa 3ac/iyXHMBAEeT OTAEIBHOTO KOM-
Mentapust. [1oqoOHO MPAaKTHYECKH BCEM COBPEMEHHBLIM aBTOPaM, HMILY-
UM Ha 3Ty Temy, Y.BapHapn ocofo moauepKMBAET, YTO MaTEpUAJb-
Hble CTHMYJIH — XaJIOBaHbe, 3apaboTHad IaTa MWIM NpeMHH, — BUAH-
MO, OKa3HBalOT HE CaMO€ 3HAYMTEJbHOC BO3NEHCTBHE HA C/yXKAIUEro,
100y XNaI0Iee ero aKTUBHO U ¢ DHTY3MA3MOM TONJEPXKUBATh OPraHU3a-
uuo. CnyXxamue MOryT “marats 60k 0 60k” ¢ OpraHM3auued ¥ BBIIO/-
HATb PyTHHHYIO paGoTy nns HAHMMATEAd MOTOMY, YTO MOJYYaloT 3apM-
natry, HO Jumb HemHOrHe GynayT obecmeunBaTh BHICOKHII ypOBEHb NpO-
M3BOACTBA MJIH AKTUBHO NpOSIBJIATh MHHIHATUBY, €CIM HE HOJY4YaioT
TAKXE M HEMATEPHAJbHOTO YNOBJETBOPEHMS! M €CJIM HpaBH paboucii
IPYNImel, T, €. OTHOLICHHE KOJUIET, He MOOIUPSIIOT BHICOKYIO NMPOM3BOAH-
TEJIBHOCTD

B3aumodeiicmaue yennocmeii. NsyueHue Bompoca o B3auMopeHcT-
BMH LEHHOCTEH OpraHu3alMH M LEHHOCTEd HMHAMBUAYYMA HPHHECET
fonbline TUIOABI, €C/IM B3STh 33 OCHOBY CHUTyauuio 3acepanus”. Ecau
MH noHabmonaeM 3a rpyNoN agiMUHUCTPATOPOB, YYACTBYIOLIMX B 3a-
CenaHMM, CKAXeM BO BCTPeYe HAYAJBHHKOB OTAENOB C PYKOBOZMTEIEM
CBOEr0 yupeXIEHHS, MOCBSIIECHHOW OOCYXAEHMIO OPEANOsaraeMoi pe-

! HHTtepecHo cpaBHMTL cnucok Y.Bapnapaa co CnMCKOM JHMUYHBIX LEAEH, NPEIIOXKEH-
upiM J.Vafitom Bakkom: (1) ysaxeHue xonner, (2) TBOPUECKOE YNOBJETBOPEHHME;
(3) Gonbirag CaMOCTOSATEABHOCTb B DACTMOPSKEHHMH CBOMMH AenaMit; (4) NOCBSLEHHOCTD
B iena OpraHu3auyu; (§) NOAHAs peanusaums CBOMX CrocobHOCTEN; (6) xehaHue UCnbi-
THIBATb COTJIacHe € CaMuM COBOI1, COracMe B CBOEM BHYTPEHHEM MHDE, M HMETb rapMo-
HMUHbIE OTHOIICHMS C BHEWHHMM MupoM. Llut. mo: Neil W. Chamberlain. The Union
Challenge to Management Control. N. Y.: Harper & Bros, 1948. P. 247.

z IepBbIMH -OCTOPOXKHBIMK OKA3aTEbCTBAMM ITOH TOUKH 3PEHHS CTanM HCCAENOBA-
uua Foropra. Cm.: Fritz J. Roethlisberger and William J. Dickson. Management and the
Worker. Cambridge: Harward University Press, 1939. Bonee 6a13koe no speMeHH HCCIC-
posanue JI3NTOHA SCHO MOKA3bLIBACT, YTO "BbLICKOUKM™, T. €. paboune, KOTOPbie AOCTHIAKOT
BbICOKOM MPOM3BOAHTENLHOCTH BOMPEKH HeGOPManbHbIM OIPAHHUCHHAM, YCTAHOBJICHHLIM
paGoueit rpynnoit, — 310 N1K0AKM, HEOOLIUHO 3AHHTEPECOBAHHBIC B (PMHAHCOBBIX CTHMYJNaXx
¥ HEOOBIYHO HEBOCTIPHHUMUMBBIE X MHEHMIO CBOMX KOJUICT.

3 Kypr JleBMH w €ro xoaneru 1poBesiv BaXKHbie HOBATOPCKHE HCCJCAOBAaHMS MOBEAC-
HHR HA 33CElaHMAX, NPOJOAXKAEMbIE Cefluac B MHUMPaHCKOM YHHBEPCHTCTE M APYTHX ME-
crax. To, Kak zaaHnas npobaema paccMOTpeHa 37ech, OCHOBAHO Ha pafoTe 3TOM rpynmnsl
UCCNEAOBATENEM, @ TaKXE HAa CAMOCTOATENIbHOM M OPMIMHAJIBHOM paboTe MO COLMaIbHOM
OpraHM3aLMM NPEANPHUSTHIL, NpoBeAeHHoM "rpynmnoi I'otropna™. Cwm.: Roethlisberger and
Dickson. Op. cit.



52 I'nasa 2. TOBEJEHHE YEJOBEKA H OPTAHHM3ALIHS

OpraHM3allMH, TO MH YBHIHM, KaK HA HX TOBENEHHE BO3NEHCTBYET Lie-
JHH pag LEHHOCTEH.

Ha c/IoBeCHOM ypOBHE NpPEIJIOXEHHME, BEPOSTHO, Oyner obCyXaaTncs B
TEPMHHAX LEHHOCTEH opraHM3amuu. TO eCTh, €C/IM MBI IPOAHATM3HPYEM,
YTO pPEaJbHO NOBOPHTCS HA 3aCENAHMH, TO MOYTH BCE OOCYXIEHHE OKAXET-
CA MOCBAIIECHHHM NPEANONAraeMbBM TOCJAEACTBHIM PEOPraHM3anMM IS
uened ¥ UeHHocTel opranM3auun. Havanenuk orgena JxoHC nomaepxu-
BAET MPEIJIOKEHUE O PEOPraHM3aLMH HA TOM OCHOBAHMM, YTO OHA MO3BO-
JIMT YUPEXACHUIO BHIIWIHATH CBOK paboTy ¢ YMEHBLUICHHHM IUITATOM, T.E.
6onee adexkTBHO. CMHMT BHCKA3HBAET BO3paXEHHE, OOOCHOBHBAA €I0
TeM HeyaoOCTBOM, KOTOPOE NPHHECET KJIMEHTAM YUPCXKACHUs Heo0Xxomu-
MOCTb MMETb JEJ0 C TPeMsl CAMOCTOSITE/IBHBIMHM OTAECJAMHM, a HE BCEro
JIMIIB C OXHHMM, KaK JIO peOpraHU3al1H. '

Ho ana Toro, yroObl MOHATh, YTO TNPOMCXOAMT B royioBax JIXoHca,
CMuTa M APYTMX YYaCTHHKOB 3aCENaHHUS M NMOYEMY OHHM 3aHMMAIKOT TE€ WIH
WHHE KOHKPETHHE MO3MLMH, MH JOJXHH 00paTMTh BHMMAHHME TAKXE M
HAa MX HHAMBMAYANbHBHE LEHHOCTH, MO GOUIbLIEH YaCTH HEBHICKA3HWBAEMHIE
M YaCTMYHO HEoCO3HaHHHE. Xors CMHMT, BEPOSTHO, HE NPH3HAETCH B 3TOM
naxe camMoMy cebe, €ro HECOTJIaCcME CKOpee BCEro OCHOBAHO HA TOM, 4YTO
NpH peopraHM3alMM €r0 oTAesa OyAeT BHIOHATh MEHEE OOBEMHYIO H Me-
HEE BAaXHYK paoTy M, BIQJHE BO3MOXHO, IPETEPNAT PEabHOE COKpa-
menne wrata. CtopoHy CMuTa MoXxer npuHsate 1 PoOHMHCOH, moToMy uTo
OH — conepHUK JIXOHCA B BUAAX HA NOBHILICHHE.

Eme miyGxe B noaco3HaHuu OyAYT CKpbiTH MOTMBALIMHM, OCHOBAHHLIE
HA YYBCTBAX YNOBJIETBOPEHHOCTH MJIM HEYIOBJIETBOPDEHHOCTH, BO3HMKAIO-
IMX B XOHE€ caMoro 3aceganus. HauyanbHuK ele OgHOro, YETBEPTOIO IO
cuery ornena TpumGn — YesOBEK HEyBEpeHHHIt B cebe, KOTOpHIl 0TYa-
SIHHO HYXAAercs B OHIYILCHHH COIMAAPHOCTH ¢ rpynmnoii. Ecym oH nouys-
CTBYET, YTO IPynna NpUNLIA K MOYTH EIVMHOAYINHOMY MHEHHIO "3a” wm
"npoTHB”, OH, BEPOSITHO, CKAXET HECKOJIbKO CJIOB, BHIPA3UB CBOE COMIACHE
CO B3TNISXAMHM OCTaJbHBIX. EC/M Xe mposSIBUTCS PE3KOE HECOBIAIAECHHE
MO3HULIMIA, OH CKOpEE BCEIO COXPAHUT MOYAHME — H HCIIMTAET CMYTHHIA
auckomMdopt. HavansHuk oraena YWIbCOH, NONACPXHUBAIOIIMEA PEOPraHHM-
3aUMI0, — UCGJIOBEK C CWIBHOM BOJEi, U OH MHTAESTCS BAMATH HA XOA 3a-
CEIaHHs, MHOIO pa3 BHICKA3MBASCh B MOJb3Y NPEAJIOXKEHHS O PEOPraHu3a-
uuu. OwyWwEHHe, YTO HA HEIO AABAT YWIbCOH M JIXOHC, craBut DMOim,
KOTOpHH BCErAa CTPEMHUTCH CKA3aTh CBOE CJIOBO, B PSABl HECOT/IACHKIX.

Yem Gosiee TOYHO "B3BELIEHB” BHIOAN M HEAOCTATKH MPEASOXEHHS
O pEOpPraHM3aLMM NPUMEHUTENBHO K HEHHOCTSM OPraHW3aluM, 4YeM
TOYHEE NMPOCUYMTAHA JIMYHASL BBINOAA, TEM $ojiee BEPOSITHO, UTO MMEHHO
JTH YACTHUYHO MOACO3HATE/NbHBIE H HEOCO3HABAEMBIE JHUYHHIE MOTHBA-
UMY B 3HAYNTEIBHOM CTEMEHW OMPEACAST MO3HUUHM YUYACTHMKOB 3acCena-
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nusg. Mror 3acenaHus mopoi OLLyTHMO 3aBHCHT OT JIMYHOM YAOBJIETBOPEH-
HOCTH WIM HEyIOBJIETBOPEHHOCTH, BO3HHMKIIMX B XOAE CAMOIO 33CEAaHMs,

HEKOTOPBIE BAXHBIE THUITbI MPAKTHYECKHUX IPEAITIOCHIJIOK

Henerko aoctynHeM o0pa3oM CHCTEMaTH3MPOBATh OOIIMPHHI nepe-
yeHb MPAKTHUYECKMX COODPAXEHMIi, KOTOpHE YUMTHBAKOTCA B aAMHMHH-
CTPATMBHHX peureHusx. PasHoolpasue dakTHMuecKux 3HaHUM, Tpebye-
MHX B YNpPAaBJIEHHH, CTOJb X€ MMMPOKO, KAaK pa3HooOpasue AEHCTBHH,
NpEANPHHMMAEMBIX B MPOLECCE YIPaBIE€HHs, H TEXHOJOTHii, KOTOPHE B
HEM HCHO/Ib3YIOTCH.

Henecoo6pa3Ho OTAENATb HABBIKU U 3HAHUS, TIO3BOJSIOUIME CYyXa-
IIHM CHIPABJATBCS CO MHOXECTBOM Da3sHOOODa3HBIX CHTYauMH, OT wuwu-
dopmayuu O TEKymMX CHTyaUMsX, KOTOpas HyXHa Aid TOIO, yToOH
NPUMEHUTh JTH 6a30BHE HABHIKM K KOHKPETHHM HACyIIHHM mnpodne-
maMm. JlecHuunii o6yueH MeronaM (HABHKHM M 3HAHUs) GOPBOH C JECHHI-
mu noxapamu. Ho nmpexae ueM NOTYIIMTh peajibHBA 1MOXap, OH JOJ-
XEH MONYYHMTh MHGPOPMALMIO O TOM, B KAKOM MECTE CAYUHICK T0Xap,
HACKOJIBKO OH OOLIMpEH, KAKOBH BETEP M IONOAHBIE YCAOBHMS M T.II.

CrenaHHOE TOMBKO UTO DPA3rPAHMUYEHHME CYMECTBEHHO, MOTOMY YTO
ABA YKA3aHHBIX THIA NPAKTHUECKUX MPEANOCHLIOK YCBAHUBAIOTCH CAY-
XalMM OpPraHM3aluM Mo-pasHoMy. [IpuobpeTeHue NPeAnoCcHLIOK nep-
BOMO THMA — 3ITO BONPOC OOYUEHHS M OMHTA, MO3BONSAIOIMX PA3BUTh
YCTOHUMBHE HABHKH M 3HAHUA, [11s NpEeAnOCHJIOK BTOPOro THMa — 3TO
BOIPOC MOCTYIJIEHHs HHEAOPMALUH O MOOHX HENpeABHACHHHX M3MEHE-
HHSX, KOTOPad JOMXHA OHTb NOJyueHa NMYTEM HEMOCPEACTBEHHOIO Ha-
6/MI0AEHHS UM TOCPEACTBOM CKOPOCTHOI CBSI3H.

MHorne npaBHTEIBCTBEHHHE YUPEXIEHUS HMEIOT CIENHAIH3HpO-
BAHHHE TOAPAa3ReNeHnsl, PYHKLUMS KOTOPHX COCTOMT MMEHHO B obecme-
YEHMM CJIyXAIMMX KOPPEKTHHIMH TNPAKTHUECKHMH MPEINOCHUIKAMM AJIS
BHIIOJIHEHHS CBOEH paloTH: yuebibie TOAPA3AETAEHUS NSl TEPEAAYH
CIyXAaIMM HABHKOB M 3HAHMI; UHGOPMAyUOHHbIE NOAPA3AECAEHUS ANS
cbopa n mepenaum Texkymmeit HHpopMauuu. Crneuranusauus ydeGHmx H
HHPOPMALMOHHBW X (PYHKIUH CWIbHO Pa3BHUTA B BOEHHBIX OPraHM3auu-
X, HO €€ MOXHO OOHAPYXHTh TakXe B GONBLIIMHCTBE rpaXAaHCKHX Op-
raunzaumii. TIpumep nepsoil GyHKkumM — WKOAa 00yUEHHS PHIBIBHHU-
KOB MPH YNPABJEHUH NOXAPHOH OXPAHBI; NPUMEP BTOPOH (PYHKUHH —
IMBH3HOH CBS3H MPHU NOJIMUEHCKOM YIIPABJICHMH,

K uncny ¢akropoB, KOTOpHE BO3ACHCTBYIOT HA NMOBEACHHE CIYXa-
LIMX, OTHOCATCS 3HAHMA M MH(OPMALMd O TOM, YTO AENAIOT Wik OyayT
AeNnaTh OPYrHe ueHbhl OpraHu3auMd. ECiM agMHHHCTPATOp HrpOBOM
NJCIAAKHK 3HAET, UYTO TEHHHCHAg CeTka He OyaeT 3aMeHeHa, NoKa OH
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HE COOOIMT O €€ COCTOSIHUHM, OH TMOCTYNHMT HMHAYE, YEM B TOM CJIYyyae,
ecnn 66 OH 3HAJI, YTO CIIOPTHBHHN MHBEHTADPh MEPHOTHUUECKH MPOBEPS-
ercs M MPHBOXMTCS B MOPSIOK CNEUHMANbHOM rpymmoi cayxamux. O6-
AN Npouece "KOOPANHALMHK” B 3HAUMTEIBHON MEpPE 3aBHCHT OT MOHH-
MaHUS KaXIHM WICHOM OPraHM3alUH TONO, UTO €0 KOHKPETHHE 3ana-
Yy CBA3AHH C 3a7a4YaMH JPYTHX CIYXaIUX.

BO3AENCTBUA HA NMPEAIIOCBUIKH MMOBEAEHUSA

Paznuuusd Mexny MOBEACHHEM CJIYXAMIETO OPraHM3alMM M NOBENe-
HHMEM, KOTOPOrO MH MO OH OXHIaTh OT HEro, eciM Onl OH HE Oun
YJIEHOM OPraHHM3alHH, BO MHOIOM OOYCJIOBJIEHH BO3IECHCTBHEM HA HEIO
APYruX YieHOB opraHu3aumk. B camMoM gmene, BO Bcex OpraHMsaumMsx,
HE CYMTAasd CAMHX MEJIKHX, HMEEeTCd MHOINO ciayxamux (”pykoBoauTe-
neit” U "KoopaAMHATOPOB”), Yel IVIABHHM BKJIaj B paboTy OpraHM3aunuH
COCTOMT B BO3JEUCTBMM HA MOBEACHUE APYTHX CayXammx (”PIHOBHX
paboruukos”™). Tak, PyKOBOZMTEJb OTAEJA AOCYra CaM HE OPraHH3yeT
HMrpn OJs AeTel, HOo Oiarogapst BO3AEHCTBHIO, KOTOpPOE OH CrocoGeH
0Ka3aTh HA aAMHUHMCTPATOPAa HrpoOBOH IJIOIIAAKH, OT HEro B 6OMbIIOH
MEpE 3aBHCHT, KAKHE MMEHHO MPOBOAATCS WIPH M KAK OHHM IPOXOAAT.
TOYHO TaK Xe HAYAJIbHHK YIPaBJICHHSA MOXAPHOM OXPaHH TYIUHT IO-
XapH TOJbKO 4Yepe3 KOCBEHHOE BO3ACHCTBME HA MOBEACHME NMOXADHHX,
KOTOpHE MYCKAKOT B XOX IOUIAHTH, BHIBHMXXHBE JIECCTHULH ¥ TOMOPH.

CnenoBaTesibHO, €C/IM HAM NPEACTOMT MOHSTb, YTO NPOMCXOLHUT B
AOIMUHUCTPATMBHOM OPraHM3alMH, MB JOJIXHH IMOHATh, KaK OPraHM3a-
IMg BO3AECHCTBYET Ha CBOMX WICHOB INPH MPHHATHH HMM DPCUICHHIA.
HUMeHHO K 3TOH 3ajaue MH H MEPEXONMM.

COBOKYIIHBIN 3@®EKT BO3IENCTBUH

Bribop, KOTOpHIT HHAMBMAYYM COBEPLIMT B TOM MJIH MHOH CHTYyaLHH,
ckaaaniBaerca H3 (1) ero HaBHWKOB, 3HAHUIL, XapaKTepa M O0CcOOEHHOCTEN
JIMYHOCTH B TOM BHJIE, KAKOM OHH Obitk chOpMUPOBAHM BCEM MpEAmmeE-
CTBYIOHIMM XH3HEHHHIM ONKTOM, M (2) H3 KOHKDETHHIX BO3NECHCTBMIA,
KOTOPHM OH MOABEPraeTcsl B MOMEHT NPHHSATHM pelicHus. B 6oabuimH-
CTBE CJIyyaes MEpPBOE ropaano 6osiee BaXHO A/ ONpPEAENACHHS €ro mose-
IeHHdA, ueM BTOpoe. Korga agMHHHCTpPATOpP MrpoBOM IJIOIIAAKM MEHSET
nporpaMmy paoThl HA JeHb, MOTOMY UTO HCMOPTHAACH MOIOAA, OH pea-
rMpyeT Ha HENoCpeACTBEHHHH cakTop, HO 3toT ¢hakTop He Oymer
HMETb HUKAKHMX MOCAECICTBHM A/ €ro PElleHHUW 3aBTPa WM MOC/IE3ABT-
pa. OH HMKOMM 00Opa30M HE M3MEHAET €r0 HABLIKKM WJIH THI €I0 JIHYHOCTH.
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C npyroit CTOPOHHI, €C/IH 3TOT aAMHHHCTPATOP 3aHMMaeTcs mnpobse-
'MO#l TUCUMIUIMHH, Burosapupas J[XoHY 33 TO, YTO OH 3agUpaeT MJIAH-
mUxX pebsT, OH MPOCTO-HANPOCTO BOCIIPOM3IBOOHT CTEPEOTHIT MOBEAECHHS,
3aMeyaT/CBIIMICA B HEM MHOTMMH IOJAMH paHee, KOIga ero camMoro
BOCIMTHBAH PORUTEM. DTO MpexXxHee Bo3aciicTeHe OnU10 “BOMTAHO” —
OHO CTAJI0 NOCTOSHHHM 3JIEMEHTOM JIMYHOCTH AJMMHHUCTPATOPA HJIH €0
B3rsAoB. JIpyrofi agMUHHCTPATOp, 4€H OETCKMA ONHT C(HOPMUPOBAN
ero HHEM 00pa3zoM, Mor OW ITOXOHTH K CHTYAaIHH COBEPIIEHHO IO~APY-
roMy — CKaxeMm, npunyranys JIXxoHa, 4yTo mosoeeT mosMuesckoro. Tpe-
THH AaAMHHHCTPATOP, HA KOTOPOTO OKAa3aJIH BO3JCHCTBHME 3aHATHS NE-
TCKOH MCHMXOJIOTHEN B KOJUIEOXE, Mmoaomen OM K TOM Xe CaMoi CHTya-
LUHH, HONKTABIIMCH CHAUYAJA NOKONATHCA N0 HNPHYHH AarpeCCHBHOTO IIO-
seaeHus JIxoHa. B kaxpoM ciyuae pemieHHe aAMHHHMCTPAaTOpOM Ipo-
Gaemm oTpaszuiao Ob COBOKYUHHM PEKT BCEro 00bEMa €10 NPEXHEND
OMbHTa — ONKTA, KOTOPHH 0KA3aJICS AOCTATOYHO 3HAYMMBIM MJIM JOCTA-
TOYHO YACTO MOBTOPSICH, UTOON CTaTh COCTABHOM HACTHIO €I0 MOBEACH-
YECKHUX NPUBHYEK. )

IomaBasiroumrui BeC ITHX HOJTOBPEMEHHO “BITHTHBACMBIX" PEaKLmMid
OYEHb BAXHO YYHUTHBATb B Ipouecce ymnpaeiaeHus, OH oObacHser Ty
OTPOMHYI0 HHEpLHIO, KoTopas oOHapyxuBaerca B Jjio6od opranmsa-
U{H, — MHCPIMIO HE B CMHICJIC JIEHH, 3 B CMHIC/IE HEXE/JAHUA U HE-
CNOCOGHOCTH MEHSITh CTEPEOTHNH NOBEACHHS, KOTOPHE CTAaaM NpH-
BHUYHBIMH M 3aKpenuaucb. KaxaHil MoJMueiHcKHi HAYAAbHUK, KOTO-
pHM NHTaJACS BHYMHTb CBOMM NOAYMHEHHHM, 4YTO HE CJeayeT
"opaTh” HAa HapyIIHTEJEH MpPABHJ OOPOXHOTO NBHXEHHMH, Ha cebe
ACOINTAJ CHAy 3TOi MHepuuu. JleMOHCTpanMsa CBOEH BJACTH NPOBH-~
HMBIIEMYCSl BOQMTEIK pPA3THEBAHHBM MOJHMIEACKHUM, BEPOSTHO, HE
ABASETCS PE3yJbTATOM THIATEIbHO OGNYMAHHOTO PELIEHHS O TOM,
yTO Takoi o6pas AeHCTBUH OTOGBET OXOTY CHOBA HAapyWaTh Mpasuia.
D710 ropasno 6osblue MOXOXE HA NPOSIBJEHHUE CHJI, CKPHTHX B rny6H-
HE JMYHOCTH HOJHMIEHCKOTO, — CHJ, O KOTOPHX OH CaM, MOXET
ObTh, HE HOragBacTCH.

U3 aroro cnenyer, 4TO CaMBE BaXHHE BO3NEHCTBUS, KOTOPHE Opra-
HM3a1MS MOXET OKAa3HBATbh HAa CBOMX CJYXALMX, — 3TO HOJIOBPEMEH-
HBIE, COBOKYIIHHIC BO3ACHCTBHL, KOTOPHC, MOCTCIIEHHO ~BIMMTHBASCH”,
CTAHOBSITCS YACTBIO B3TJISAOB M JIMYHOCTH chyxawmux. Hanpumep, or-
A€/ OPraHM3alMM AOCYTa MOXET BHEADUTb MOJHYIO IPOTPaMMY Npo-
($eCCMOHAIbHOM NMOATOTOBKHM HOBHX aJAMMHHCTPATOPOB MIPOBBLIX ILIOLIA-
AOK, BKJIOYAKOINYIO B ceOs 00yueHHe pelueHui0 npodaeM AMCLHMIUTHHBL.
JIu6o oTaen MOXeT MPHHATHL PEUICHHE HAHMMATb B KAUECTBE AfAMHHHCT-
PAaTOPOB MTPOBHX IUIOIIAAOK TOJIBLKO TEX, KTO B KOJUIEAXKE M3ydas fe-
TCKYIO NCHXOJIOTHIO.
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BHAbI BO3AEUCTBUMA

OTI0XHMB HA BpEeMs PacCMOTPEHME KOHKDETHBIX CriocoBOB, KOTOpHMM
OpraHM3anms BOAEUCTBYET HA TOBENEHUE CBOMX CAYXAIMMX, MBI CUMTAEM
ueecooOpasHo mpexpe caenath 0630p BMAOB BO3ACHCTBMIL — Kak BHE,
TaK ¥ BHYTPH ODraHM3alMM, — OINpPENENSIOIMUX MOBEICHHUE CITYXAIIUX.
Byner yao6HO CrpynnmupoBaTh 3TH BO3AECHCTBHS B UYCTHPE KATETOPHH.

(1) dopmHupyOLIEE BOCNMTAHKE, KOTOPOE MHAWBHAYYM MOJIYYWI A0 TO-
10, KaKk cran uieHoM opranusaumu. Cioga Cnenosasio Onl BKIOUMTH MOJTY-
YEHHOE MM paHee oOpa30BAHNE M ONMWT PabOTH, PABHO KAK M BECh OMMIT,
KOTOpH# ¢noco0CTBOBa (JOPMHMPOBAHKIO €0 JIMYHOCTH M XapaKTepa.

(2) BosgelcTBHA Ha CyXallero B NMEPHON, KOrAa OH SIBJMETCA wie-
HOM OpraHM3alMH, HO WAYIIHE M3 UCTOYHHKOB BHE opranMsaumu. Opra-
HHU3aUMg 3aHHMAET €ro BpeMs M BHMMAHHE JIMIIbL ONpEAcICHHOE KOJIM-
4YECTBO YacoB exeHemenbHo. Cayxammit MoXer OHTh WIEHOM Mpogco-
103a wiu npodeccHonansHot accoumaumuu. O MoXer GHTh CHYACTIMB
win HecuacT/iMB B Opaxe. OH MOCTOSHHO HCIHTHBAaeT Ha cebe TO wan
MHOE KOJIMUECTBO TAKMX BHELUIHUX BO3JCHCTBH.

(3) BospeiicTBus Ha CTyXainero yepes (popMabHBIE KAHAJIM OpraHM3a-
uum. Pasrpanuuenne Mexay “dopMamHEMM” M “HedopMaIbHBEIMH™ ac-
neKTaMH opranu3aumu Gyaer Gosiee moapoOHO pacCMOTPEHO HUXE. 3ech Xe
MBI MOXEM IPHBECTH B KAYECTBE NMPUMEPOB (POPMAILHBEIX BO3ACHCTBUI Ha-
OC/EHHE CJIYXAIIEIO XOHKPETHHMM OOS3aHHOCTSIMH WIH TOPYYEHMSIMH,
NpsIMBIE TIPUKA3H, MPOrpaMMHE 00yYEHMS, CTATHCTHYECKHE OTUYCTH M T.IN.

(4) BospeificTBHg Ha cnyXamero yepes HEOPMAIBHYIO COLHAIBHYIO
CTPYKTYpy, KOTOpasi pa3BHBAETCS B OpraHM3alui. Mexnay wienHamu
KOHKPETHO! OPraHM3alii BO3HHKAIOT APYyXeCKHe oTHomeHHud. Hekoto-
phie CcAyXaUlMe peryjaspHo BMecre xoaar obemats. BosHukawTt ycroii-
YUBHE TMPHUBA3AHHOCTH, NMPOABJSIOTCA CONMEPHHUYECTBO M PEBHOCTh., Bce
9TH M noaoOHHE MM (DEHOMEHH MOTYT OKa3blBaTh MOILIHOE BO3ACHCTBHE
Ha pELIEHHSA M MOBEAECHHE YEJIOBEKA.

BHEIIHHUE BO3JENCTBHSA

HeBoaMOXHO paccMOTpeTh 3A€Ch BCE BO3AEHCTBUA, MAYLIHC H3BHE
OpraHM3alHH (MEPBHE JBE M3 TOMBKO YTO NMEPEUMCIICHHHX KaTEropii),
KOTOphi€ BJAUSIOT HA MNOBEACHHE chayxXaumux. TIIATeTbHOE H3YyUEHHUE
ITHX BO3JEHCTBUIL NOMXHO ObUIO OBl OXBATUTH BECh NMPEAMET MCHUXOJO-
MU M yBeo OB Hac AaJeko B CTOPOHY OT mpoOJieM rocyaapCTBEHHOrO
yNpaBJEHHS.
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Ucxonst U3 HAmIMX LeIeil, MBl MOXEM YIOBJAETBOPHTBCS UCM-TO MEHb-
WHM, HEXCHM MOJHbIE 0030p Bceil cdepbl UCIOBCUECKONO TOBENCHMS.
KoHkperHo MB 00paTHMCS K TEM BO3NCHCTBHAM W TOMY ONBTY, KOTOpHE
MMEIOT nepBeiilliee 3HAYeHHE AT NOHMMAHMs ynpaeieHud. Cambie BaX-
wne M3 Hux: (1) obuiepacnpocrpaHeHHOE OOIIECTBCHHOC MHEHHME M MOIC-
7AiM NOBEJEHMUS!, (DOPMUPYIOIME TC HOPMbI W OObIUAM OOILECTBA, KOTOPBIC
NOACKA3MBAIOT MHIUBHAYYMY, KAK CJICAYCT BECTH ccOd B CUTYaUMUsX, CBS-
3aHHBIX C ynpasjieHdcM; (2) ueprbl JIMUHOCTH, MMCIOLME 0coboe 3Haue-
HME 11l YTIPABJIEHYECKOM NeATCAbHOCTH; (3) (DOPMHUPOBAHME JMYHOCTH HA
OCHOBC OIBITA, HAKOILUIEHHOTO BO ~BHCLUHMX” OpPraHu3auMsaX — CCMhC,
uepKBM, npodcoro3e, NoJuTHUeCKOM Kaybe, u (4) dopMasibHoc 00pa3osa-
Hue, 00yUEHHE M NPCOLIECTBYIOWMI ONBIT PpaboTh.

B ciyuae ¢ pykoBoauTeneM OTHENA NOCYTa MPUMEPOM BO3NEHCTBHS 00~
WIECTBEHHBIX HOPM MOIJIO Obl ObiTh €rO OLLYIICHNE, YTO OH COXPAHUT JIOSLb-
HOCTD JTKO00M OpraHM3aLuM, B Kakoi Ol oH Hu paGotan. TTpumepoM BaXHOM
YepTHl JIMYHOCTH ObUI0 Gbi TO, YTO OH OYKBAJIBHO CHUSET, OOWASCH C APYTUMH
qoneMH. TTpUMepoM BO3ICIHCTBHS M3 “BHCIIHEH cpeabl” Mor Obi OwITb €ro
MHTEPEC K MpoOJICMe FOHOLUECKON MNPOCTYIHOCTHM, BO3MMKIIMA Graronaps
yyactvio B paboTe KOMMTETAa MO MPECTYNHOCTH MccTHoro “Porapu-kiay6a”.
ITpuMepoM BO3AEHCTBMS (POPMANbLHONO o0yueHHs Obiin Obl HABBIKM, NMPHOG-
PCTCHHBIC B KOLJIEAXKE MPH U3YUcHUM Kypca “Jlupepcrso B rpynmne”.

BO3AEMCTBHUE OBLLECTBEHHBLIX HOPM

QOLIECTBCHHBIE HOPMbL — 3TO YCTOSIBILMECH CTCPCOTHINBI MOBCACHMS,
KOTOpbIE TIPMBMBAIOTCS BCEM WiIGHAM OOWICCTBA MOCPCACTBOM ONOODPCHMS
MM HeonoOpeHust CO CTOPOHBI corpaxaaH. Hanpumep, B HaweM obuiectse
XCHILMHA Obi1a Obl OueHb OBICTPO M3rHAHA U3 NPUJIMYHONW KOMMAHMH, ec-
m Obl IpUXoAMsIA UrpaTth B OpuaX B KynajbHOM KocTiome. TOUYHO TaK xe
ofiecTBeHHOe Heogo0peHe OOBIYHO COMYTCTBYET MYXKYHMHE, KOTOPbIA MO-
3BOJISICT XKECHC OKa3biBATh eMY (PMHAHCOBYIO MOMOLIb.

3HAUNTEAbHAS YACTb BOCAUTAHHMS KAXI0r0 peOCHKA COCTOMT B MpH-
BUTHH €MY HOPM TOr0 OOUICCTBEHHOIO CJ0S, K KOTOPOMY OH MpPHHALNC-
XHT M0 poxacHuio. K MOMCHTY, KOrad OH CTAHOBUTCH B3POCABIM, OC-
HOBHBIE HOPMBI MOBEACHHMS — COOCTBCHHAsh MaHepa OAGRAThCH, CCTh,
NPUBCTCTBOBATbL HC3HAKOMBIX JIIOACH WJIM ADY3CH — OKA3pIBAIOTCH A4
HEro CTOb NPUBBLIYHBIMM, UTO BHICASAST BpoXiacHHbiMu. Kax npasuno,
YEJIOBEK 3aJyMBIBACTCS O HUX TOJIBKO B T€X WCKJIOUMTEbHBIX CIyua-
X, KOTrAad MX HapywaeT (OCO3HAHHE ITOr0 HE JACT €My NOKOodA), H
JHLIb B CAMBIX PpEOKHMX CIyuyasx OH pacno3HACT TC OOLECTBCHHHIE
B3MASAb, 01aronaps XOTOPBM JTH HOPMbl CMYy NMPURHKTHI.

MHuorue OOMICCTECHREES NOPME [DRIMOT “/*H¥ DOTHHA O0RUK T08BS-
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IEHMIO JIOAelH B OpraHM3auMoHHEX cuTtyauusax. Hanpumep, onpeneneHHbie
BHOBL OJEXABN CUMTAOTCS YMECTHBIMH JUIs1 ONIPEACJIEHHRX mpodeccHit; ¢ Ha-
YAJTBHMKOM CleNyeT pasroBapMBaTh B OHOH MaHepe, a ¢ pafOTHAKOM-KOJI-
JIETOM — B ApYIOM; A CJIYXAIMErO eCTECTBEHHO OCTAaThCd AOMA, e/ OH
60/1eH, HO HE MPOCTO JIMILD [IOTOMY, YTO €10 MYTHT C MOXMEbS.

[MpaBUTE/NILCTBEHHOE YUYpEXAEHHE IEHCTBYET He B HM3OJSLHH; OHO
M3HAYaJbHO NOrPYyXeHO B 00MuYaW M TpaaMiuud OOLIECTBA, KOTOPOE €ro
okpyxaeT. IIpaBuTesbCTBEHHOMY BemoMcTBy B Kutae (u, KcraTH, npH
Hekotopux curyauusx B CIIA) npuxomurcs npucmocabiuBaTbCd K
MHPOKO PacnpoCTPAHEHHOMY BOCHPHATHIO B3ATKU ("THCHYTB”) KaK He-
U36eXHOro 3JeMEHTa ynpasjieHHs. AZMHHUCTPATOPH B SINOHMM HOJIX-
HH NPUHHMATL B PACYeT PAaCNpPOCTPAHEHHOE HEXENAHHE MOAYHMHEHHHIX
NPHCTYNaTh K AcHCTBUAM Oe3 npsaMbix npukasos cBepxy. B Iepmanum,
no xpaitHeii Mepe npu Beiimapcko# pecny6nuke, GyKBanbHOrO moauM-
HEHHUsl BJACTH MOXHO ObIo 6H 0XMAaTh B ropasao Gosbluei CTEneHH,
yeM B GObIIMHCTBE TakUX Xe cutyaumit B CoeauneHHux LlTaTax .

Bracmubie nonnomouus. IToT yuyeOHHK MOCBSMIEH COBPEMEHHOMY
rocynapcrseHHoMy ynpassiennio B Coenunennux Ilrarax. Kakue Hop-
MBI, OKA3HBAIOIIME 3HAYMTEILHOC BJIHSHHE Ha 00pa3 AEHCTBHIl npaBH-
TENBCTBEHHHX yJypeXOeHuit, npeobnanaior B Hamedl kyavrype? ITepBbiM
O 3HAUMMOCTH CTOMT OTHOWIEHHME K anacmu. XOTd Haie oDOLIECTBO, MO-
Xxer 6uTh, 6osee aHAPXMUHO, ueM GOMTBIIMHCTBO ApYrux, — Oymyum Tep-
MMMBM K 3aMETHOMY YPOBHIO HHAMBHIYAJIbHOTO COTIPOTUBJIEHHS BJIACTH M
Jaxe, BO MHOrHX OOCTOSTENbCTBAX, BOBBOASL HEMOQuMHEHME B NOOsiecTb, —
BCE-TAKH B HEM BO3HHMKAET MHOXECTBO CHTYyauMii, KOrga OT uesIoBEKa
OXMJIAKOT, H OH CAM OXMHAET, IPU3HAHMS BJIACTH APYTHX JoAei.

B 601bmMHCTBE AMCKYCCHI 00 HMCIOJB30BAHHH BJACTHHIX IOJHOMO-
yHil B OPTAHHM3ALMAX [AEAAETCS YNOp Ha POJH CAHKLUMH — BO3MOXHHIX
MOOLIPEHH M HAKAa3aHMH — B peaJH3aluM 3THX nosnomouuir. Ecam
CIyXamuil He MOJUMHSIETCS MPHKA3aM, €10 MOTYT YBOJIMTh HJIM OTKa-
XYT €My B MOBHUIEHNN B NOJXHOCTH. B IEHCTBHTEIBHOCTH Xe CAHK-
1MH nopo0Horo poaa He Gosiee BAXHH 418 MOAAEPXAHHS OTHOILEHMIA,
OCHOBAHHBIX Ha MPOABJEHMHM M TOAYMHEHHH BJACTH, UEM PEaKLMsl HEO-
no0peHHs, KOTOPYIO YeJIOBEK BCTDEYAET Yy CBOMX KOJUIEr, KOTZa OTKa-
3HBacTCyd MPUHMMATDL “npaBwna urpn”. Hanmpumep, HEBO3MOXHO HHKa-
KOe ApYyroe oGpsICHEHHE COTJIAaCHs C pPEelIeHMSIMHU TPYINbl JIIOACH, Hrpa-
OmKX Ha mwiske B 6eicO0I, KOrma eAMHCTBEHHO JOCTYNHHMH CAHKUIHS -
MH SBJSIOTCS HEOAOOPEHHE MNH MCKIIOUEHWE M3 UIPhI.

! Cm.: Robert A.Dahl. The Science of Public Administration: Three Problems//Public
Administration Review. 1947. Winter. N¢ 7. P. 1-11; u Milton J.Esman. Japanese
Administration — A Comparative Review // Public Administration Review 1947. Spring.
Ne 7. P. 100-112.
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CTepeoTHIIH, CBSI3aHHHE C BJIACTHBIMM MOIHOMOYMSIMH, 3aMETHO Ipe-
obnamator B HameMm obniectse. B nenom cumraerca camo coGoit pazymero~
muMCs, YTO eC/IM HHIUBHAYYM COrAAIIacTC BBHUIOIHATh KaKyK-10 pabory
B OPraHM3aLMUH, TO OH O043yeTCs MOUMHATLCS KOMAHAAM — OTAABACMBIM
B PasyMHHIX Npejejax — TeX, KTO ynpasaser opramuaaumeii. Hapyue-
H1e CyOOpAMHALMH CTAHOBHTCS OCOOEHHO HENPHBJICKATEIBHLM JUIS MHIM-
BHAYyyMa, KOIAAa APYrHe WIEHH OPraHM3auMHM TPHU3HAIT CI0XHUBIIMECS
BJACTHHE TOJIHOMOYHMS M KOrAa YNOMSAHYTHH MHAMBHAYYM JOPOXHT HMX
muenneMm o cebe. ITo 9T0M npuuMHe AEHCTBUTENBLHO CYWIECTBEHHLIE CIYy-
yau HapyuieHMs CyGopauHaumMu OOBYHO TMPEArNoaaralT COMpPOTHBACHHE
LesoH Irpynnel JIOAEH BJAACTH OPYTHX JIIOAEH, KOTOpHE HAXOAATCS Ha on-
PENECHHON AMCTAHLMH OT ITOM IPYNIIH.

Ecnu GosbLIMHCTBO JIIOAEH B HAamieM OOWIECTBE IOTOBO K TMPH3HAHMIO
YLMX-TO BJACTHHIX TOJHOMOYMI KAK K YCJIOBHIO npHMemMa HA pabory, To
MOYTH CTOJIb XE CHIbHO NMPOSBJASETCS HECOracue C MPOM3BOJIOM TMPH HC-
NOJIB30BAHMM ITHUX NOsHOMOoumi. Hemuorum HpasuTcd, Koraa o0 ux craryce
NOMUMHEHHOIO MM TO M Aes0 TBepauT 6oce, KoTopwii CBOSH rpy0oif Manepoi
OTAABATh MPHMKA3H MOCTOSHHO HANOMHUHAET MOAYMHEHHHBIM O CBOEH BJIACTH.
BpemeHa, Korma JeCITHMK WIH HaACMOTDIUMK MOIIM "00pyrarts” moquuHeH-
HBIX M 3TO CONLIO OBl MM C PYK, NPAKTHYECKH YUUTM B POLUIOE.

Cmamyc. HopMhui, onpeneasiouye OTHOMEHHE K BJACTH, OYEHb CXO-
XH C HODMaMH, KOTOpHE CBS3aHbl C MPOSIBJICHHEM OTHOHICHMS K OTpe-
AeneHHOMY cTaTyCy. XoTd B HameM obmectBe "tabenb 0 paHrax” ur-
paeT 3HAYMTENHPHO MEHEE BLIPAXEHHYIO M XECTKYH Po/b IO CPaBHE-
HMIO CO MHOTMMH JpPYrMMH OOWIECTBAMM, OHA CLIE COXPAHSET BECbMA
BAXHOE 3HAYEHHME, OCOOEHHO B OpPraHM3auusx. B HAMX OTHOWIEHHAX C
APYFMIMM JIOOBMH Mb CKJIOHHH KJIACCH(PULUUPOBATb HX KAK CTOSIIMX
BHLIE, PABHBIX W/IH HAXOMSUIMXCS HHXE HAC MO MOJOXECHHUIO U BECTH
cebg ¢ HUMHM TO-pasHOMY, COOTBETCTBEHHO MX cTatycy. HecobntoneHune
(kak TIOMUMHEHHHIM, TaK W pyKoBoguTeJaem) “tabean o paHrax”, mpu-
HATOH B OpraHm3auuu, Gyaer BCTpedeHO ¢ HeopoOpenueM. Bonee Toro,
nepea CAYXaluMH OOMYHO HE CTaBATCH 3aAauM, HE COOTBETCTBYIOLIME
MX CTAaTyCy; HAYaJIbHHKA OTHAE/A HE MONpPOCAT NepeABMHYTh Mebeb,

Agppexmusnocme. Ewle ogHa no3uums, MHPOKO PAcHpOCTpaHEHHas
B HameMm obmecTse, — npusHaHue kputepus sdgpexkrnBHocTH. [ToBeae-
HHe, B KOTOPOM MPOSIBASETCS HAMEPCHHOE PACTOUMUTEJBLCTBO PECYDPCOB
HAM HMX HEJOMCNONb30BAHME, OORYHO OLEHMBAECTCH KaK HEpa3yMHOE,
ecIM He amopaspbHoe. [To mpowmecTBMM MHOTMX JIET aMEpPHKAHLW BCe
clle ¢ HeogoOPEeHUEM BCIOMHHAKOT O TOM, KaK YHMUTOXAJMCh NMOPOCIATA
WIH 33aMaXHBANaCh NUIEHWHA, YTOON MONHATL LEHH HA CETbCKOXO3Sii-
CTBEHHYIO NTPONYKIMIO BO BpeMst aenpeccud 30-x romos. 3T0 Heopodpe-
HHE BHTEKAET HE M3 JKOHOMMYECKOTrO aHaJjiM3a NpOBOAMBILEICS TOrAA
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NOJIMTHKHM, KaKoh O Myapoil MM riynoét oHa HM Ownina, a M3 obie-
NPMHITONO OTHOWIEHMS K ~pacTouuTenscrBy”. OOBYHO OpraHM3alMH
crapaitcd noomparb 3(pEKTHBHOCTh (IPOrpaMMaMH MaTepPUaJbLHOIO
CTHMYJUPOBAHHS, HATIPUMED) M MPHUMEHHTb CAHKIHUM 33 HEIPPEKTHB-
HOCTb, HO, BEPOSITHO, GOJBIUMHCTBO JIOAEH B GOJBIIMHCTBE CHTYaLMii
CTpEMSTCH AEHCTBOBATh HPPEKTHBHO Aaxe 6e3 nNpuMeHEHHs MOXOOHHX
CaHKUM. DTa MO3ULHUSA YXOAMT I/1yOOKO CBOMMM KODHSIMH B 3KOHOMH-
YecKHMe U JaXe PeJMrHO3HbE MPMHLUMOK HAUEro obmecTsal.

B opranMszaumMM, Kak MpaBMsIO, NPHHSATO, YTOOH €€ WIEHH IpOsIBJS-
JI JIOSILHOCTh CBOMM rpynnam B 6opbbe MeXay aaMHHMCTPATHBHBIMM
NOApa3Ac/ACHUSIMH 33 MOJyUYEeHHE CPEICTB, 32 MPAaBO HA ONpEAe/CHHHE
BUIAbL JEATEABHOCTH MM 33 Apyrue (GOPMH yKPEIUICHHS mo3uumii. An-
MUHUCTPATOpP, KOTOpPHH He "kujaercsd B Apaky” 3a ceoe nojpaspgesie-
HHUE, He BOpPEeTCd 33 MPOABMXEHHE CBOMX MOAYMHEHHBIX IO CJyX0e wan
HC BBICTYNAET IJIAMEHHBWIM 33IUHTHUKOM LIEJIEH CBOETO MOAPA3NENEHHUS,
O0HApyXHT, UTO €My HEJErKo MOAAEPXHMBATb MOPAJbHHN AYX B CBOCH
rpynmne. DTOT ()aKT BHTEKAET HE CTOJBKO M3 00QyMAHHOIO OTHOLIEHHMH,
CKOJIbKO M3 IPHUHLMNA JOSJILBHOCTM TPYINE, KOTOPHIil mpeobianaer B
HauweMm obecrse.,

Hpyrue HOpMbl. MOXHO Obiio Ob ynoMSHYTb €LIE MHOTHE IPYIue
ybexaenusi, KOTOpHE MOMOraloT (hopMHPOBATh MOBEAECHHE C/YXAIUX B
roCyAapCTBEHHBIX CTPYKTypax. Bce onu BMmecTe ¢ Temu, uro ObuiH pac-
CMOTpEHH Bhillie, CBHAETEABCTBYIOT O KOJIOCCAJAbHOM CIOCOOHOCTH 4Yesio-
BEYECKHMX CYIUECTB K BHIOJHEHHIO poaeBnx (yHkumit. OrpoMHoe pas-
HOOOpa3ne MHCTHTYTOB, CYLIECTBYIOLHX B MHPE, MOKA3HBAET, UTO €C/IH
"yesIoBeYeCKas npupoaa”, BEpOSITHO, ONMHAKOBA MOBCIONY, TO MOAEISAM
4eJI0BEYECKOIO NOBEAEHUS MpUCYywle nouTn OeckoneuHoe pasHoobpasue.

Koneuno, cymecTBylorT 1 my6GOKO HHOIHBHAYaJbHHE PA3IHUMS MEX-
Iy JIOAbMHA, KOTOPHIE COCTABJSIOT €anHOe o0wWwecTBO HanoxoOue Hae-
10, HO CPAaBHEHHE AMIUIMTYAH Pa3jMudil BHYTPH OOLIECTBA C AMIUIMTY-
oM paszauumii Mexay ofmecTBamMu Mokasauo 6w, uTo B cBOEM GoJib-
MIMHCTBE 3T PA3JN4MS HOCAT CKOPEE COLMAJIbHBIN, HEXENH WHAMBHAY-
anbHHHA xapakTep. MHorve U3 Hac — KOH(OPMHMCTH OCHOBHYKO 4YacThb
BpEMEHH, U caMmoe QyHmaMeHTa/bHOEe O0bsSCHEHHE GONBLIMHCTBY Yesio-
BEUYECKMX TIOCTYNKOB 3aKJIOYAETCS B TOM, 4YTO MOBEACHME, OXUAAEMOE
o0LIeCTBOM B JAHHHX OOCTOSTENBCTBAX, — 3TO TO MOBEAEHHME, KOTOPOE
IMKTYETCs HOPpMaMM WM HPAaBaMH.

! Hencteutensho, Makc BeGep B xaure "TIpoTecTaHTCKasd 3THKA M AyX KanuraiMama”
{pycckmit nepeson cm.: M.Bebep. Mabpaumubie npomsseneHns. M., 1990] BbickasbiBaer
MBICJIb, YTO ONpEAeJaseMOE MPOTECTAHTHIMOM OTHOLIEHHE K GepeXxJIMBOCTH M PacTouu-
TEALCTBY 0610 CAMBIM BaXHLIM (PAKTOPOM PA3BUTHA HALLETO COBPEMEHHONO OOLIECTBA.
#wrepecuo macTMuROE NOETBEpPXKACHME TUNOTE3L! Bebepa B pabore: M.Dalion. The
Industrial "Rate-buster”: a Characterization//Applied Anthropolody. 1948. Ne 7. P. 5-18.
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KpynHas opraHuszauust o01ajaeT HEMAJBHMH BO3MOXHOCTSMH CO-
30aTh CBOM COOCTBEHHHI MHMKPOKJIMMAT, OCOGEHHO €C/IM CIyXaIiue pa-
fotaloT B Heil OTHOCHTENLHO 1oJaroe Bpemd. Oduuepckuil Kopnyc BoeH-
HHX OPraHM3auui, BUAMMO, Hawnyymuil mpumep 3roro. Ho mpu atom
HpaBbl apMHM B JEMOKPATHUECKOH AMEPHKE 3aMETHO OTJIMUYAIOTCH OT
HPaBOB apMHMM TIIpM AMKTAType; M apMeiiCKMe HPABH HCHHTHBAKIT HA
cefe nocTodHHOE O0IECTBEHHOE AABJICHHE, HE JOMYCKAIOUIEE TOTO, YTO-
0H OHH BCTYNAa/J¥ B KOH(IHKT ¢ NIPUHLIMIAMH, XapaKTEpPHHMH IS BCe-
o oﬁmeCTBal. AZIMUHHCTpDATHBHAS NPAKTHKA JOOOH OpPraHM3aILMM HE
MOXET CJMOIKOM CHJIbHO OT/IMUATBHCH OT IIPAKTHKH H yéexneﬂuﬁ obme-
CTBa, B KOTOPOM OHAa AeiCTBYeT .

Korna opraHuaauus npyHUMAET HA paboTy HOBHIX C/IyXALiMX, OOHA U3
BAXHBIX 3a7ay OOyYEHHs — MPHBHUTH MM KOHKPETHHE CTEPEOTHIIN MOBE-
JeHHSl, IPUHSATHIE B 3TOH opraHu3auuy, [IouyTH BO BCeX OpraHM3anusax ot
HOBHUKA OXHZAAKT, UTO OH HE OYAeT CIHIUKOM “BHICOBHBATHCA”, MOKA HE
YSICHAT CBOE MeCTO B o0meit cucreme. 1ot HehopMasbHHI mepHon Cra-
XHPOBKH, B XOJE KOTOPOr0O HOBHI CJAyXallHii, KaKk mpaBuio, ofnanaer
KpaiHE MAJIHIM BJIMSIHMEM, MOXET MPOOIKATBCH HECKOJILKO JIET, 0COOCH-
HO B CTA6MJIbHBIX OPTaHHU3ALUHUAX ¢ HEOO/BILIOHA TEKYUYECTbIO KaApOB.

HHIAUBUAY AJIbHDIE PA3JIMYHUA

Kak 6bUt0 MOMUEpPKHYTO BHILEC, MHOIOE B YEJOBEUECKOM MOHHMAaHMH
YXOOUT CBOMMH KODHAMH ITyGOKO B MONCO3HATE/IbHHE M HEOCO3HABAECMHEIE
TaiHuku pasyma. CnemoBaTenbHO, NpPH OOBACHEHHWH NOBEHCHHUS HENb3S
YIOBJIETBOPATHCH MPHUMHAMHA M ODOCHOBAHMSIMU, KOTOPHE IIPUBOOMT CaM
nigBuayyM. HeolxonuMo u3yunth BCIO CTPYKTYPY €r0 JTMUHOCTH, MHO-
THE KOMITOHEHTH KOTOPOM MOryT OBTh MOHSTH TOJBKO MOC/e rmyGoKoro
UCC/IEAOBAHMS TICHXOAHAMHTUUECKHMH ¥ MOJOOHBIMU MM METOXAMM,

ITpouecc B3poCJaEHHS B HAmIEM OOWIECTBE MPOXOAUT TPYAHO M YACTO
Gone3HeHHO, OCTaBJss rAy0OKHEe IWIpaMH B JIMUHOCTH uenoBeka. [lo-
OyXOeHMS M XeAaHHs HHIWBUIYYMA 4acTO BCTYHAIOT B KOH(IMKT C
TpeGOBaHMSIMHM, KOTOPHE €My MpembsaBiaser obwecrso. Oryacru 2aTOoT
KOH(UIMKT *NOr/Iomaercs” JMUHOCTBIO TI0 MEPE TOro, KaK B3rasaH o0-

' Y6enuteanmsie MpUMeEpbl TAKOil CHMTyauHM — KPWTMKA B aapec NMpPWBWIETMIA YBO-
JieHHBbIX B 3anac OHUEPOB AMEPHKAHCKHMX CYXOMYTHBIX BOICK M TPeGOBAHMS AEMOKpPATH-
3aUMH MPOUEAYPH B BOEHHLIX TPrOyHanax.

2 OTcyTcTBME €AMHOrO, OGWIENPHHSTONO KOMIUIEKCA HOPM, PETYRMPYIOUIMX PacoBbie
otHowieHus B CoeamHeHHbix IlITaTtax, co3paer oueHb TPyAHbIE AAMHMHUCTPATHBHBIE MNPO-
Grempl ma cepepanbHONO NPaBUTENLCTBA, YTO MOXHO BHAETb NO MEPHONHUECKHM AUC-
KYCCHEM O CErpErauMy B BOOPYXKEHHbIX cvaax. Uro 6bt Hu npeanuchisana Gyksa 3aKoHa
0 pacoBOM PABRCHCTBE NpH HAliMe DEaepanbHbiXx CIyXalMX, XOPOLWO U3BECTHO, YTO KOH-
KpETHHE (PEREPANLHLIE yupexjaeHun B Gonbiieii win MeHblueit crenenyn npucnocabnuea-
0T CBOIO NPAKTHKY HAMMA K PAaCcOBbIM HPABAM DAMOHOB, FAE OHK PACNONOXEHDI.
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LUECTBA CTAHOBATCS YACTHI0 HMHAMBHAYAJIBHOIO CO3HAHMS (WIM TeM, 4TO
NCUXOAHAJIMTUKH NPEANOYMTAIOT Ha3mBath "cyneparo”). Cosnanme Moxer
"NPHMEHNUTD” K HHANBUAYYMY CHUIBHOACHCTBYIOUIYIO CAHKUHIO, HAKA33B €10
‘{}'BCI'BOM BHHHNI. OHO MOXET TAKXC BHNTCCHUTD U3 €10 CO3HAHHMS MHOIMC 34-
OpeTHHE NOOYXAEHAS U HANPABUTH €10 SHEPIMIO B APYIoe pyc.uol.

MHOrHe noCTYnKM, KOTODPHE MPEACTABASIOTCS HabsogaTeno Hepa-
IHOHAJIBHNMHA ‘HJIH HCOG’bHCHHMHMH, ABJIFIOTCA BCECIO-HABCEIO OTpaXxe-
HHEM OopbObl, MPOMCXOASLICH BHYTPHM UeJOBEUECKoM JjuuHocrd. Korma
HAYAJIBHUK “KHNATHTCS” H3-3a BHEUIHE MYCTAKOBOTO IPOMCLIECTBHUA,
OH CKOpee BCETO JIHIOb BHIUIECKHBAET CBOM I'HEB, BH3BAHHBIM TEM, YTO
OH HE MOJYYHWJ OYEepERHOTO NOBHIIEHHS HAa npeannymein Henene. Ha-
YAaBHUK MOXET OCO3HABAaTh MM HE OCO3HABATH DEAJIBHYIO NPUUMHY
crosb OypHOM peaknuH, B 3aBHCHMOCTH OT TOTO, HACKOJIBKO OCHOBa-
TEJBHO OH PA3bsCHWI CAMOMY cebe YIOMSIHYTYIO BHIIE HEyJaauy.

YUro Kacaercsd Hesieil Iroit rJ1aBh, TO BAXHEEC PACTIO3HATH ~CHMITOME”
NpOSBJICHHS JIMYHOCTH — TO, KaKUM 00pa3oM, OHA NPOSB/SETCS B AOMM-
HHCTPATMBHOM IIOBCACHHH, — UYEM JOHCKHBATLCA OO NPHYHH, JIEXAIHUX B
ero ocHoBe. M3 mepemeHHHX (pakTOpOB HA30BEM 3AECh O0BeKMUGHOCMb
HHAMBHAYYMA, €I0 CKAOHHOCMb K OOMUHUDOBAHUIO, HeCmoarobue, uM-
nyabcuéHocme M coyuarbHocmes. TakoBH BCEro JHllIb HECKOIBKO (haKTo-
POB H3 TEX, KOTOPHE MOXHO Obiio Ob NEPEYHCANTb, HO OHH MOCHYXAT
WLTIOCTPAOUEH pOM JIMUHOCTH B aAMMHHCTPATHUBHOM IOBEICHHH.

IMon o6vexmuerocmbro MOHMMAETC CTENeHb, A0 KOTOPOM NOBEACHHE
ynpaBasercs TPeOOBAHMAMM DEabHOM CHTYauuH, a HE XEJAHUEM HMHIH-
BHAYyMa BHpa3ntb ceds. Korga HauasbHHK MpOSBISET CBOM YYBCTBA TEM,
yTO "Oper” Ha COTPYIHHMKA, TAKOE MOBEACHHE MPABUWIbHEE MOHHMMATh KaK
BHIPAXEHUE TICAXOJIOTHUYECKMX NMOTPEOHOCTEM ITON0 HAYAJBHMKA, YEM KakK
pPa3yMHBIA METOH Y/y4lNeHHsl Pe3yabTaToB paGoTel coTpynHuka. [Tosene-
HHE, KOTOpOe IICHXOJIOr Ha3Bas On “HEBpo3oM” WM "nCMX030M”, — 3TO
MOBEACHNE, IUIOXO COOTBETCTBYIOIIEE CHTyallMd, B KOTODOH OKasaJics CiIy-
xamuii. CiaegoBareyibHo, “OOBEKTHBHHM" 4EJIOBEK — 3TO YEJOBEK, CrIO-
COOHBIN MOAXOONTH K CHTYAUMSM PAUMOHAIbHO MOTOMY, YTO OH OTHOCH-
TENILHO CBOGOAEH OT HEBPOTHUECKHMX MJIM NICHMXOMATHUECKMX MOOYXKIECHHIA.

HeananTuBHOE MM HEOOBEKTHMBHOE HOBEAEHHME YacTO ABJISETCH pe-
3yJbTATOM @pycmpayuu. UenoseueckHe CymecTBa pearnpyioT COBEp-
MIEHHO NO-Pa3HOMY Ha HEoOXOAMMOCTh BHOOpA MEXAY ABYMSI OUCHb
HEAPHSTHHIMA BO3MOXHOCTAMH M HA HeoOXomMMOCTh BHOOpa Mexny

' Monsrus, pasbupaembie B 3ToM naparpade, nouepnHyTbl M3 (peiiaucTCKOM NMCHXO-
sormu. B 10t Man mHoi MoaudHukaumn onM nosyunan 6onEe MK MEHEE IHPOKOE NpH-
3HaHKE Y MCHXO0J0M0B, AaXe y TEX, KTO HE mpuHapnexur x wkone Ppeina. Cymecrsyer
HEMAJIOE KOJIMUECTBO CBUAETEALCTB B NOMIEPXKKY (PPEROBCKMX TEOPHI BUHBI M BbITECHE-
HHA.



MEHEJXMEHT B OPFTAHH3ALIHAX 63

IByMSl XEJAEMBIMH LeNIMH /b0 Ha HeoOXOAMMOCTh BHGOpa, xorma Xe-
JATE/IbHBIE M HEXEJNATEILHBIC NOCAEACTBUSI AOXKHH OnTb COM3MEPEHH
apyr ¢ apyrom. Jliomu, HaxoasumMecs B COCTOSHHM (DPycTpauHu H3-3a TO-
10, YUTO CTOJIKHYJIUCh C NMPENATCTBMEM WJIH AWJIEMMO, MOTYT PearmpoBaTh
JI0OMM H3 HECKOJILKHX HPPALHOHANBLHBIX Cnocobos. OHH MOTYT CTaTh ar-
PEeCCMBHBIMH, BIUIOTb 10 ¢hu3nueckoro Hacwausd. OHH MOTYT OMYyCTHTHCH
10 HHAHTWIBHOM PeakuMH: 003bIBATLCS MJTH COBEpILATH HEYTO MOAOGHOE.
OHm MOryT ynmpsMo AepXarbCsl MPHUBHIYHOTO 00pa3a AeiCTBMM, OTKA3HBa-
fCb BOCIIPMHMMATD MPEAJIaraeMBbie UM M3MEHEHH S, JaXe CAMbIC pa3yMHHIE.
Hakoneu, oHM MOryT "ONYCTHTh PyKH”, MOTEPSB BCE [PU3HAKM UHHIHA-
TMBHOCTH M MpPUCYTCTBHS AyXa. Bce T peakuuu He cnocoOCTBYIOT aK-
THBHOM CONMPHUYACTHOCTH K AEJIAM OpraHu3aLuHu.

CumirroMbl (DpyCTpaLM 4YacTo OHBAIOT OTUET/IMBO BUAHB B MIPDABHTE/Ib-
CTBEHHOM YUPEXJICHMHM, KOTOPOE 33aTPOHYTO KOPpYTILMENH WM CHCTEMOI
IPOTEKUHMH NPH HA3HAYCHMM HA JOKHOCTB. Te cayxailue, KOTOpHE He
YYacTBYIOT B “HeJiexe mupora”, NpeBpalaloTcs — €C/M He MOTYT WM HE
XOTT MCKaTh APYryw pabory — BO BHeLHe AOGPOCOBECTHLIX HCMOIHUTE-
A€, HO TEPSIOT AKTHBHMI MHTEpec K cBoell pabore. g Takux opraHH3a-
UMA THIIMYHO PACTIIPOCTPAHEHME CIUVIETEH M CJ1yXOB. BpeMs or BpeMeHu He-
KOTOPHE CTyXaUlHe MOTYT MPOSABUTH OTKPHITOE HEHNOBHHOBCHUE H B3OYHTO-
BaThCA, JAXE €I OHY M YYBCTBYIOT 6€Crosie3HOCTh CONPOTHRICHHS .

[on ckaonnocmero K QOMUHUPOGaHUIO TIOHUMAETCH CTpemieHue Oparts
Ha ceDF MHUUMATHBY B MEXTMYHOCTHMX OTHOLICHMAX WM YCTAHABJIMBATHL
KOHTpoNib Haa HuMH. Cpeld aaMHHHUCTPATOPOB NPOMBASIOTCS IyBoKme
pasMuMsl C TOUYKH 3PEHHS ITOr0 KauecTBa — OT HEYTOMHUMBIX ’BHIOHBaT”
HOBBIX OIOIKETHHX ACCHTHOBAHMI M HOBBIX MOPYUEHHMH M 3aJaHMM OO0 Ta-
KHX, KTO BMOJHE YAOBJIETBOPEH BHIMOJHEHMEM DYTMHHHIX aAMHHHCTpa-
tHBHHX (yHKumiti. CKJIOHHOCTD K JOMHHMPOBAHHIO MOXET BapbMPOBATh B
3aBMCUMOCTH OT CMTYauyH, PABHO KAK M B 3aBUCHMOCTH OT CBOWCTB YeJIO-
seka. AIMMHHCTPATOP MOXET OBTh CK/JIOHEH K NOMHHHUPOBAHMIO B CBOMX
OTHOLWIEHUSX C NMOAYMHEHHBIMH, HO MOKODEH B IPHUCYTCTBMH BHIIECTOS-
MX PYKOBOAMTENEH — M Aaxe Haobopor. KpaiiHue mposisieHus AOMHHH-
POBAHMS WIM TOKODHOCTH CayXaT OOWYHO noxasatesismu ¢pycTpaluu
WM APYTMX MTyOHHHBIX JIMUHOCTHBIX TIATOJIOTHIA.

YecmonroOugeill YEJOBCK MOCTOSHHO 03a60YeH CBOMM CTAaTycoM H
PORBMXXEHHEM B OPraHM3alMu. B cBoeM peanbHOM MOBEAEHHHM OH MO-
XeT OHTb WM HE OHTb CKJIOHHBM K JOMHHUDOBAHHIO, HO OH KpaiHe
YYBCTBMTEJEH K HM3MEHCHHUSIM DaHT3, XaJOBAHbS WIH APYTHX NPH3HA-
KOB cBOero cratyca. bepau Iapanep ynorpebun tepmuu “MoGuibHbIN"

' Bonee nonHOe McCrenoBAaHME NOCAEACTBHIT dpyctpaunn cm.: Norman R.F. Maier.
Psycholody in Industry. N.Y.: Houghton Mifflin Co, 1946. Ch. 4.
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IS XapaKTEPHUCTHKHM KpaifHe 4ecTOI00MBHX HHAMBHAYYMOB, MOAYEDK-
HYB, YTO NPHUCYTCTEHE TAKMX MHAMBHAYYMOB CO3IAET OCOOHE mpobieMul
JJIS yTIPABJIEHHs MEPCOHAJIOM .

I1o cyTH mesa METOAH, KOTOPHE OPraHU3alUd OOHYHO HCIOJAb3Y-
eT AJd CTMMYJIMPOBAHUS PalGOTH CBOMX C/IyXaUIMX, rOpa3fo IpPHUTrod-
Hee A/ CTUMYJMPOBAHHS YEJIOBEKA € GOJBLIMM UYeCTOMOOHMEM, uYeM
yenoBeka, UM He ofsnagaromero. B nociemHue rogs BHPOCIO MOHH-
MaHHE TOIO, YTO B JIOOOH OpraHM3audM €CTh MHOrO JIOHEH ¢ YEeTKO
Onpene/ICHHBM, M OOBOJBHO HHM3KHMM, TMOTOJKOM uLejaed M aMOMLMii.
Xopowuii npuMep ITOMY SBJSIOT CO0OH MHOTHE MOJIOABIE XEHIIMHH,
BHIMOJIHSAIOWINE KaHUeAIpckue (byHKUUH, KOTOPHE 3AMHTEPECOBAHH
TOJIBKO B TOM, UTOOB MpOAEpPXaTbhCd HA MPHUATHOM pabore A0 3aMy-
XEeCTBa, M KOTOPHE YAaCcTO OTKA3WBAKTCA OT PabOTH, CONpPAXEHHOH C
CEpbe3HOM OTBETCTBEHHOCTBHIO WIH MpENnoJaramuei odbumeHue ¢ Me-
Hee MPUATHRIMA MM JIIOAbMH. ’

Jronn TakXe CyIIECTBEHHO OTJMYAKTCA APYr OT Apyra mo CTeme-
HH UMAYAbCUBHOCMU N ma@epdocmu XapaxkTepa, T.€. CKJIOHHOCTH GH-
CTPO MPHUXOAMTh K PEIICHHUIM M TBEPAO CTOSTh HA OAHAXAL TIPHHSA-
ThiX pemweHusX. CrnocoOHOCTh MPAaBHIBHO ONpPENETHTh MOMEHT IJs
NMPUHATHMS pelleHui, 6e3yCnoBHO, BaxXHOe KauecTso. OQHAKO MHOTHC
aOMUHUCTPATOPH, €CAM He OOABIIMHCTBO, A0 HEKOTOPOH CTEHEHH
OKa3bBAKTCS B IJIEHY y CHJI, SBAMIOLIUXCS YACThK CKJaga MX JHY-
HOCTH, KOTOpHIE TOJKAKT MX K NpPEXIAeBPEMEHHHM, MJI0OX0 06ayMaH-
HbiM pEUIEHUSM MJHM, HA000pOT, MEWAKT MM AOCTATOUHO OHICTPO
npuxoiuTh K peureHusIM. CKIOHHOCTb BCSYECKM OTTSTMBATH TPHHSA-
THE HeoOXOAHMMOro, HO HEMPHUATHOrO pELIEHHUS TMPUCYINA NOUYTH BCEM
aIMMHHMCTPATOpaM.

Mon coyuarbiocmbro NOHNMAETCS BOCTIPMMMYMBOCTD MHAMBMAYYMa
K B3[JISJAM M XCJAHUSAM TE€X, C KEM OH HEMOCPENCTBEHHO obmaeTcs.
Kak yXe oTMeuanoch, 3Ta BOCHPUMMUHMBOCTD SBASETCHS OJAHUM M3 IJIAB-
HBIX CPEACTB MpHCNocobeHus K rpynnoBbiM HopMaMm. CMHOHMMOM CO-
LUHMAAbHOCTH B TOM 3HAYCHHMM, B KAKOM ITOT TEPMMH ynorpebaeH 3gech,
66110 6B "CKJOHHOCTH K npucnocobnenuio”, uan “koHgopmusm”. Ha
CIyXalWMX C HHU3KOM CTENEHBI COLMANBHOCTH CTHMYJIH, OOpamIeHHHE
K YEJIOBEKY KaK K OTAEJbHOMY HHIMBHAYYMY, AEHCTBYIOT BHOJHE 3(¢-
dextuBHO. Takue ciyXamme MOTYT ycepaHO paboraTh, YTOOB JOOMTH-
¢a mpeMHH Win obecneynTs cebe OGHCTPOE MPONBHMXEHHE, AAXE CTAJKH-
BasiChb C HEOAOOPEHHUEM KOJLIET.

! Burleigh Cardner. Human Relations in Industry. Chicago; Richard D.Irwin Inc.,
1946. '
% Cwm. Dalton. Op cit.
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Ing cnyxamux ¢ BHICOKOH CTENEHbIO COIMATBHOCTH TAKHE CTHMYJIH
(KOpEE BCEro OKaXyTCS CPABHHUTENbHO Hea(p¢eKTHBHRMH, NOKA OHH HE
6yayT obpamenn ko Bceit paGoueit rpynne B uesioM. J1d Takux ciy-
XaMUX HX CPOACTBO ¢ paboueii cpenoit wiM pasfesnseMoe BCei rpynmoi
YyBCTBO BaXHOCTH pabOTH M HEOOXOAMMOCTH €€ CAEGNATh MOTYT OKa-
3aTbCSl KTIOUEBHIM (DAKTOPOM MOTHBALIMH,

BO3AENCTBHUSA M3 "BHEIHHHUX” OPTAHHU3ALIUA

IwTasicb MOAOrHATH MOBEACHHE CBOMX CJAYXAIIHX TOA XCEJaeMuie
MONE/IM, OPraHM3aUMsl MOCTOSHHO HATAJIKMBACTCS HA NPOTHBOMOJIOX-
HeE (WIH YCWJIHBAIONIHE) BO3ACHCTBHS, MOPOXAAEMHE MHOIOYHCJIEH-
HBIMM COLMAJIbHBIMH KOHTAaKTAMH 3THX CJyXallMX BHE OPraHH3amnuH.
JTH BO3ACHCTBHSA ACHO BHAHH HA MPHUMEpPE LIMPOKO PA3BETBJICHHHX Op-
raHM3aUMi, B KOTOPHX OTAE/NbHHE CAyXamue wiH HeGonbuwme HX
rpynne reorpaduyeckH ynajieHH OT CBOMX mTaG-KBapTHP M KOTODHE
MOCTOSIHHO TOABEPXCHH JABJICHUIO CO CTOPOHH MECTHONO HAcCesICHHd,
cpenu KOTOporo oHu paboraror. Takue cOTPYHMKHM MOryT 0GHapyXWHTh,
yTo0 "mocaeaHee CPeacTBo OGOPOHH” COCTOMT B TOM, UTOOH YZAOBJIETBO-
paTb TpeGOBaHMS JIONEH, XHUBYILHX PAAOM, AaXe LEHOH HecoOMOACHHUS
HHCTDYKUHMH M3 JaJieKMX mTab-xBaprup.

DT10T hakT 6B NPU3HAH OTAETIOM PACHPEAESICHUS XUAKOTO TOILUIHBA
Ynpasnenus peryaupopanus. ueH (YPL]), xoraa oHO paspeiiwio Mecr-
HBM (DAIHANAM BHIYCKATh KapTOUKHM ajs npuobpereHus GeHsuHa B
B3 C KpaiHel HeoGXOAMMOCTHIO”, uTOOH MOMTH HAaBCTPEYy MHOIO-
YUCIEHHBIM 3a%BKAM C MECT Ha GEH3MH, MCIIOAb3YEMHIA ISl LEJeik, He
BKIIOYEHHHX B (eAepanbube pacnopsaxenusi. Kaprouku Ha moiyueHue
feHauHa "B CBSI3M C KpaiHEl HEOOXOAMMOCTBHIO” MOAEHCTBOBAIM KakK
NPEAOXPAHUTEABHHH KJIanaH, MO3BOJIMB MECTHBIM OTAEJAM pacnpepe-
JIEHHS YCTYNHTh MCKJIOUMTEJbHO HACTOWUMBOMY JABJICHMIO HA MECTaX,
HE MOAOPBAB BJACTb BALIMHITOHCKOM 1ITA6-KBapTHPH.

[Ipodcoros — yGeauTenbHuit npuMep “BHEWHEH” OPraHU3auuH, Ybe
TpeGOBAHHME JIOSJIBHOCTH OT CBOMX WIEHOB MOXET BCTYNMTb B KOHG-
JUKT ¢ MOTPEOHOCTHIO OPraHM3aUMM KOHTPOJHPOBATb CBOMX CayXa-
mux!. Baactu mHOrux TOpPOOB OTKA3aJUCh pPA3peIlNTh MNOJALICHCKHUM
BCTYNAaTh B NMpodiCO3bl HA TOM OCHOBAHHMH, UTO TAKOE WIECHCTBO MOHH-
3W10 OH MX HANEXHOCTb, €K Obi OHM OBIJIM BH3BAHHW AJIS MpeEKpamie-
uug 3a6acToBkd. [TpaBMTENBCTBEHHOE YUPEXACHHE, KOHTPOJIMPYEMOE
annapaToM TOM MJIM MHOW NAapTHH, CTOJKHETCH C 3aTPYAHCHHAMH IIpH
BO3ACHCTBMH HA CJAyXallMX, KOTOPHE 3HAIOT, YTO OHHM OTAAIOT CBOH

! Cm.: Neil W. Chamberlain. Op. cit. {(ocobenno c. 111).
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TPYR H CBOIO JIOSUIbHOCTh HE CBOMM HOMMHAJIBHBIM DYKOBONMTE/ISIM B
OpraHM3anyH, a mapTannapary.

C gpyro#f CTOpPOHH, BHEWIHHE y3H MOTYT YCWIHBATH MpPHBEPXEH-
HOCTb C1yXaUIMX OPraHM3anMH M JUCHMIUIMHY B HE#l, a He BCTymaTh C
HUMH B KOHGuHMKT. CTHMY/IOM K yCEpOHOIi. pafoTe ans CIyXawero Mo-
XeT CTaTh NEPCNIEKTHBA MPOABHXEHMS HAa Oosiee BHICOKYIO NOJIXHOCTD,
KOTOpasi 00ecneuyuT €My MpPECTHX B I71a3aX XEHH WIM ApYy3ei — mapr-
HepoB mo nokepy. ITpodcor3 MoXeT noMoub YUPEXIEHHIO MPHU3BAaTb K
HOPSIAKY CYXAINMX, HAUABIUMX HEPa3peueHHy 3abacrosky. ITapruii-
HHI anmapaT MOXET OKa3aTh NAaBJACHME HA CJYXalUX, KOTOPHE Ipo-
THBOAEHCTBYIOT OCYINECTBJIEHMIO 00emanHoi pedopMml.

BO3JEHCTBHE NPEAIIECTBYHOLIETO OBYYEHHSA

Her Huxaxoii HEOOXONMMOCTH B JIMTE/IBHHX AUCKYCCHSX O TOM, YTO
NONY4EHHHE CTYyXAuMM pasee o0pa3osanue, npodeccoHanbHas NOATOTOB-
K4 ¥ OnNT palOTH AAIOT €My 3HAHMSA M HABHIKH, HEOOXODMMHE €My IpH CO-
MPUKOCHOBEHMM C HOBHIMH CHTyauusmu. OQHAKO OJMH BECEMa pacripocTpa-
HEHHHIA ¥ PEIKO YNOMHMHAEMBIM MOGOYHHIA MpoayKT 00pa3oBaHHs, O KOTO-
poM 4acTo 3a6uBaroT, 0043aTE/IbHO 3aCTYXHBACT YIIOMHHAHNSI —— 2 HMEHHO
npogheccuonanbHOe OTHOILEHUE, KOTOPOE OHO 3aYacTylo NMOPOXAAeT. AXBo-
KATH, Bpaul, Oyxrasxrepnl, JjecHHumMe 00pasyioT 3aMKHyThe mpodeccuo-
HAIBHBIC TPYIIN OTYACTH MOJ BO3JEHCTBMEM BHICOKOM CTENCHH JIOSUIBHOCTH
cBoeii npocdeccu, a OTYACTH B CHUIY CBOMX CTIEUMA/IbHHX HABLIKOB.

Cmna npocdeccuoHannaMa Kak (akTopa, BO3ACHCTBYIOIIETIO HA NOBERE-
HHeE, 00YC/IOBJIEHA TEM, YTO NMPOMECCHOHANIBHOE OTHOLIEHHE, KOTOPOE CIy-
Xawyi BHOCUT B paboTy, — OTHOWIEHHE, MOPOXKACHHOE INPEHILIECTBYIO-
wuM O0yUEHHEM, — HENPEPHIBHO YCHIHBACTCH €r0 CBA3SAMHU C APYTMMH
yjeHaMH TOH Xe npodlecCHOHANbHOM rpynnbl. TakuMm obpasoM, npodec-
CHOHAJIN3M €CTb PE3Y/IbTAT KOMOMHMPOBAHHOIO BO3JEHCTBHMS NPEIMIECTBY-
omero o0yueHus U cBg3eil ¢ BHEWHENR — MpodeCCHOHANBHON — rpymoi.

B opranusauuu, COCTOSINEH MOJHOCTBIO MJIM B OCHOBHOM M3 NDEA-
craBHTEeNCH onHO# npodeccuu — Kak, HAanpuMmep, npodecCHOHAABHHIA
wrat cAyxOn 3gpaBooxpaHeHus CoeauneHHnx llltatoB wnm ciyxa-
ME FOPOACKONO YNpaBJAEHUS MOJHUMM, — JIOSUIBHOCTb NMPOEcCHH YCH-
JIMBAET JIOSJIBHOCTh OPraHU3alMM M IPEBPALIAET MOCJACOHIO B BECHMA
3aMKHYTy10 rpynny. OgHako MHOrME 3ajayH, CTOSLIME NEPEA OpPraHu-
3amuei, TpebyioT Koonmepamuu HECKOJBKMX Mpodeccui, U 3Aech JIOSUIb-
HOCTb NpoheCCHM MOXET BCTYNMHMTh B KOH(JIUKT C JOSUIBHOCTBIO Opra-
HU3aIMH. PeBH30Op B NMpaBHUTEILCTBEHHOM YUYPEXAEHHMHM, DEBHOCTHO OT-
HOCSUIMHICA K CBOEH MpodheCCHOHAIBHOH OTBETCTBEHHOCTH, MOXET OTKA-
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3aTbCA YTBCPAHTH CTATHhIO PACXOAOB, HCO6X0}.'lHMle s obecneueHus
uesnen OpraHH3alHH, MNOCKOJbKY CYHTACT ITH PAaCXOAH HEC3aKOHHBIMH.

OTBOP CJIYXAHIAX

U3 npeamecTByOmHX pacCyXIeHHl CTAHOBHTCH SICHO, UTO HOBHIM
CnyXawmMil — 9TO HE YHCTHH JucT OyMaru, Ha KOTOPOM OpraHM3alus
MOXET MHCaTb Bce, uTo moxenaer. OOHYHO OH sBaAgeT cOOOH MOJHO-
CTBI0 CJIOXHBUIYIOCS JIHYHOCTb, KPEMKO CBA3AHHYIO TOCIOACTBY IOIHUMH
06MeCTBEHHHIMH HOpMaMH, OOJIAfAIOILYI0 CBOMMH HMHIMBUAYaJbHHIMH
YyepraMM, BXOASILYIO B HEKOTOPOE KOJHMYECTBO BHEWMIHHX COLMANbHBIX
rpynn ¥ oOyuEeHHYI0 KOHKPETHHM npohecCHOHaNbHBIM HaBHKaM. Cy-
WECTBYIOT ONMpeNeeHHNE NPeaebl CIOCOOHOCTH OPraHU3aLUH HAIpas-
J9Th €r0 MOBEACHHE HJIHM BO3AEHCTBOBATHL HAa Hero. [lo 2Toi npuuuue
OHO M3 CAMHEIX BAaXHHX BO3ACMCTBMI, KOTODHIE OPraHM3alHs MOXET
MCTIOb30BATb, COCTOMT B €e cBoGoae mpm ordope cayxammx. Ecau op-
raHM3aLusl HATOJKHETCS HA COMPOTHBJICHHE NpPH MOMHTKE M3MEHEHHS
YepT JHYHOCTH M CTEPEOTMIIOB NOBEAEHHUS, OHA MO KpaiiHe#l Mepe CMo-
XeT BHOpaTh CIyXamMx, KOTOPHE JYu4llle MOAXOAST AJis KOOnepauuu
NpH BHIOJHEHMM 33ajaU OpPraHM3alMM — B CHIY TeX YEepT, KOTOpHE
OHHM MPUBHECYT C co0oil B opranmsauuio. Hanpumep, ynpasneHue my-
HUUMIAJIbHBMH AOMAMH BPSA JM NPHHSUIO OM Ha paboTy B KayecTse
CBOMX CJIYXalMX JIOACH, B KOPHE HECOIIAaCHHIX C caMOM uaeell MyHH-
LHMNAJIBHOTO XHJIbS.

B kakoii-T0 Mepe — u O0COOEHHO HAa YpPOBHE MpodeccHd — CJyXa-
mHe OCYIIECTBJASIOT camootOop. OuM XenaiT paboTaTh B KOHKPETHOM
yupexjieHUH, MOTOMY UTO MM HPABHUTCH TOT THN paboTH, KoTopasd TaM
TpeGyercsi, MAM MOTOMY, UTO OHH BEPAT B 3HAUMMOCTb AESITENbHOCTH
aroro yupexneHns. Yenosex oObuHO He UmeT pabory, mopobHyw AoJ-
XHOCTH AJAMHHHCTPATOPA HMIPOBOM IIOWIANKH, TMOKA €My HE IMpPUAET B
TOJIOBY MBICJIb, YTO IPOrpaMMa OPraHMU3aIUHU AETCKOro JAOCYra BaXHa,
NoKa OH HE MOAYMAET, UTO H eMy ObUTo OBl MHTEPECHO YCTPAHBAThH HUI-
pui ang pereil. CamoorGop nmpd HaiiMe peasbHO HAUMHAETCH C HBOAHBH-
AyaJbHOTO BHGOpPA — KAKOM mpodeccHH M CnelHaabHOCTH 00y4aThes.

KoneuHo, yupexneHHE He MOXET CIAMIIKOM CHJIBHO NOJAraTbCsi Ha
caMooTO0p B CBOEH MOMMUTHKE KOMILIEKTOBAHMA wTata. OnpeneseHHne
BHAB PabOT M yupeXAEeHHH MPUBIEKAOT JIOAEH C NPETEHIUAMHU B CHIIY
cBOeH npeamosaraeMoil “NpPeCTHXHOCTH” WM B CHUJy BBICOKOH OIIATHi
Tpyna. Ho Henb3g cornmacuTecs ¢ TeEM, UTO UENOBEK, LIS KOTOPOTO ITH
coba3HK CaMOEe IJIABHOE, OKAXETCS HAMJIYUIMM CJAyXawWwuM. B uHBX
CHTyauHusx camooT6op npuBea OM K BO3HHKHOBEHHIO AEHCTBHTEILHO
cepbe3HnX npobsem. Kaxnoi ncuxuaTpuuyeckoil GONbHMIE HAKO MOCTO-
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SHHO OCTEperaThbCsl JIOAEH C CAXMCTCKHMH HAKAOHHOCTSIMH, KOTOPHIX
npuBiekaer paboTa CHACAKM MM CAHUTAPA, MOTOMY YTO OHM MOJYYHJIH
6n BAACTb Haj GOJIbHBIMH.

Hrak, npouecc orbopa — OIMH M3 CAMBIX BAXHBX M MOIIHHX aj-
MHMHMCTPATHBHBIX HHCTPYMEHTOB.

BJAUAHUE ®OPMANBHOII H HEQCOPMAJbBHOM
OPrAHM3AIINU

Mbl TONIBKO UTO OO HEKOTOPOH CTENEHHM MO3HAKOMHUJIHCH C TEMH
BO3LEACTBUSMM HAa MOBEJEHHE CJYXKAIMEro, HCTOUHMKHM KOTOPHIX Ha-
XOOATCS BHE opranuMsauuu. Mu yBumenu cieayroomee: To, YTO CJayxa-
MMA OeN3eT, U T€ PELIEHUs, KOTOpHE OH MPUHHMMAET, B OYEHb 3HAa-
YHUTEJIBHOA MEPE OMPEAENSIOTCd THUIOM JIMYHOCTH, CTPYKTYpOH Xxa-
pPaKkTeEPa M B3MISAAMH, 3aJI0XEHHHMHM B HEro JO TOro, Kak OH NpH-
e/l B OPraHH3aLMI0, a8 TAKXE BO3AEHCTBHSIMH, KOTODHM OH MOABEP-
raeTcsi BHE cBoero npebniBaHus B opraHuszamuu. Ho ecsiv O6H 370 OH-
JIO BCE, UTO MOXHO CKa3aTb O YEJIOBEYECKOM MOBEAECHHMM, TO HAM HE
6buiM OBl HYXHB CenMasbHbie KHMrH 00 ynpasneHuu. Eciu 6H 3TH
BO3AEHCTBUSI M3BHE MOJIHOCTBIO ONMPENE/sUTH NOBEAEHHE, TO JIOAH Be-
au Om ceGs B OpPraHU3amMsaX TOYHO TAK X€, KAK OHM BEAyT cebd B
JIOOHX APYTHX MECTax.

OnHako Ha CaMOM 7ej1€ MHAMBMAYYMBI, MOCTABJCHHHIE B OPraHH-
3aMOHHBE CHTYalUMM — T.C. MPHHSTHE HA paboTy B KAUeCTBE CTe-
HOrpauCTOK, PasHOPabouMX, AAMHHHCTPATOPOB MIPOBHX IUIOIIANOK,
JIECHUYNX MJIM PYKOBOIAMTEJEH OTAENOB, — 0043aTEAbHO BeoyT cebs
HHaue, ueM ecau ON OHH HAXOAMJIMCh BHE OPraHM3auuu Ju6o uem
ecnn OH OHM HAXOAMJMCH B APYrMX opraHusaumsx. OpraHusalHoOH-
Has CHCTEMA caMa no ce6e HAYMHACT OKA3LBATh HA HHUX CHJIBHOE
BO3ACACTBHE, KOTOPOE H3MEHSET U MEPEOPHEHTHPYET TEHAECHUMHM MX
AOBEAECHHUA. 3aKJIOUNTEAbHBE CTPAHHULH JAHHOH IMaBW U GOJbIIMH-
CTBO OCTaJIbHHX IJIaB 3TOH KHMIHM GYAYT MOCBSIMEHB B OCHOBHOM Ta-
KHM OpPraHM3aUMOHHBIM BO3JNEHCTBMAM Ha MOBEACHHME — a HMMEHHO
TOMY (baKTy, UTO OPraHM3auus, B KOTOPOH OKA3HBAETCS MHIHBHAY-
yM, cama no cefe sBAMETCS ONmpeAessiouuM (akTOPoOM €ro mocTyr-
KOB U PCUICHUH.

XAPAKTEPHBIE YEPTHI [IOBEAEHHA B OPTAHU3ALIUH

B Toit cTeneHu, B KaKOH YuaCTHE UEJIOBEKA B OPraHM3aLUH, OKA3BI-
BAET HA HEro ICHXOJOTHUECKOE BO3AEHCTBHE, MB OOHApYXHMBAEM, UTO
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€ro MOBEAEHHME HAUMHAET NpuobperaTs Cieayomue xapakTepHHe yep-
TH .

Lennocmubte npednoceiaxu. lleHHOCTHRE TpennocHAKM (UesH, 3aza-
yy), HA KOTOPHIX CJIyXal#il OCHOBHBAET CBOM DEIICHMS, KAK IPaBUJIO,
NpeACTABASIOT CO0O0M LEJM OPraHM3allMM WM ee TOAPAa3AcNEHHsd, B KOTO-
poM oH paboraer. Korma siecHuueMy CoOOILAIOT, YTO HA €r0 Y4acTKe Ha-
Yajics moxap, OH NMPHHMMAET HEMEVICHHHE DEINeHHMs W HAUMHAET Mpen-
NPUHEMAThL JEACTBHSA, LEJIb KOTOPHX — MOTYWHMTh nmoxap. Ecam 6H oH
OBLT TYPHCTOM, FYJISIOIIMM 10 JIECY, TO ero IIaBHOM 3a60TOi B CBA3M C
‘moxapoM 6wruto GBI HE MONACTh B JIOBYWIKY M HE Cropetb. Haxe ecnu 6l
OH M MMEJI KaKHe-TO AJTBTPYHCTUUYECKHE B3N, MO0y XAaloWKe ero yTo-
160 MPEATIPHHATH B CBSA3M C MOXAPOM, OH, KOHEYHO, BCE PABHO HE NO-
YyyBCTBOBaJI OBl TO OTBETCTBEHHOCTH, TOM MOIVIOLICHHOCTH E€AMHCTBEHHOM
3amayeil, KOTOPHE OMIYIIAET JIECHHUMI1, — TOTYLIKTh [0Xap.

Ecin 6mth Gosiee TOUHBIM, LIEHHOCTHBIE TPEANOCHLUIKH, HA KOTODHIX
CIyXAIUMii KAK MHAMBUAYYM OCHOBHIBAET CBOC MOBEAEHHE, OOHUHO HE SB-
JAI0TCA LEeA9AMH OPraHM3auvyA B LCJIOM, d ABJISIOTCH NPOMEXYTOYHbhIMH
LETAMH — CPEACTBOM AOCTHXEHHS Oosiee OOUIMpHBIX OpraHM3aLMOHHBIX
Lesei, — KOTOPHE ONPEAEASIOT €10 KOHKPETHYK paGoTy B OpraHM3aLuH.
Jlecuuumnit JEHCTBYET, OPHEHTHPYSCh HE HA TYUICHHE MOXAapoB BooOmIE, a
Ha TyUIEHHE MOXAPOB HA CBOEM KOHKPETHOM yuactke. CJe0OBATENbHO,
NOBEJEHUE B OPraHM3aLMM XapaKTEPU3yeTcs ApoOJeHHEM MOJMHON 3amaun
OpraHM3alLMK HA YaCTHYHBIE 33Ja4M, KOTOpHE BHCTYNAIOT B KAYECTBE Lie-
Jeit 1S KOHKPETHHIX CJIYXAIIMX WJIH FPYIN CJIy>XXaLuX.

Bocnpusmue aozdeiicmauy. CayXxamlMii CKJIOHEH BOCIPHHHMATH
BO3ACHCTBHE, KOTOPOE "HA 3aKOHHMX OCHOBAHMAX" OKA3BHBAIOT HA HETNO
OpyrHe ujeHn OpraHu3auuu. ECIM HaYa/bHHMK JIECHHYETO AAeT eMy
PacnopAXeHHUC OYHCTHTh OJHY M3 NMPOCCK OT CYyYbCB H BAJICXKHHKA, JIEC-
HHYMIT BOCIIPUMET 3TO pPacopsxeHue ¢ OOJIbUIEH NOTOBHOCTBIO, YEM €C-
71 6Bl OHO HCXOOW/IO OT TMPOTyJIMBAIOLIETOCH MO JIECY YEJOBEKA.

TMo Mepe TOrO Kak 3TO BOCHPHUSATHE YCBAMBAETCA CJIyXAllMM, OH
YepnaeT MHOrue MPENIOChUIKN CBOETO MOBEACHHUS M3 o0weHus C Apyru-
MH UJIEHAMM OpraHu3auu. OT0 ofleHMe MOXET NpHHHMMATh (hopMy
NpHKa30B, nepegayn MHGOPMALMK M COBETOB, 0OyueHud. B oueHb 3Ha-
YHTEJbHOM CTEMEHM 3TH pa3HooOpasHeie OPMBI OOIEHHS MOryT GHTh
HaMEPEHHO OpPraHN30BaHH B OIPENEJCHHYK CHCTEMY, MO3BOJSAIOILYIO
BBECTH CJIYXAWEro BHYTpb C(hOPMHPOBAHHOHN Cpenbl BO3AEHCTBUS opra-
Huzauuu. [IpuMepoM Takux 3ampoOrpaMMHMPOBAHHBIX BO3AEHCTBHM MO-

! M1 onuchiBaeM 31eCh TO, YTO COLMOJIOr Ha3Ban Gl BOCHIPUSITMEM OPraHH3ALUMOHHOM
poAu — OPraHM3aUMOHHO M COUMANBHO ONpelesieHHOM, CTAHAAPTM3MPOBAHHON MOAEaM
noseieHNsl. AHaNM3 € 3TOM TOuKM 3peHus cM.: Samuel A.Stouffer et al. The American
Soldier: Combat and Its Aftermath. Princeton: Princeton University Press. 1949. P. 101.
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ryT Outh odMuuanbHas cyGopauHaums, paspabotka ¢OpM OTUETOB H
HHCTPYKIMH MO UX TMOATOTOBKE, ObHLIMANEHOE YyUpeXOCHUE OOIKHOCTH
"KOHCYJIbTAHTOB” M HANpaBJICHHE CIYXalWUX Mad y4yactus B oduuM-
aJbHO YTBEPXACHHHX mporpaMMax o0yueHus. ITo 3TO# NpuuMHE BHSB-
JICHHE ¥ MCIOJb30BAHME TAKMX KAHAJIOB BO3JEHCTBHS BCETma ObLIO OA-
HOM M3 IMAaBHHX 334324 OPraHM3alMOHHOIO ILUIAHMPOBAHMS.

Oxudanus. Y CAyXalero, Kak IpaBmio, OpMHPYIOTCS yCTOMUMBHE
OXUAAHUS OTHOCHTEJIBHO €M0 OTHOLICHWH C APYIMMM JIIOABMHM M TOIO, KakK
OHH TOBERYT ceGsi B KOHKPETHHX obcrosTemscraax. Korna JecHnumii mo-
Jyyaer ¢ HaGmIomaTenbHOM BRIKM COOOLIEHHE O IMOXAPE HA MPUMBIKAKO-
LIEM YYacTKE, OH HE NPEIIPHHAMACT NPAMBIX JEHCTBHN, a3 3BOHHT CBOCMY
KOJUIEre-JISCHUYEMY C MOJIHOM YBEPEHHOCTBIO, UTO TOT CaM CIIPAaBHTCH CO
cnoxuBmeicd caryaumedt. Ham slecHuuMii TOUHO Tak Xe yBepeH, uTo ec-
JIM Ha HAGIIOmATEbHOM BHIIKE MPHUMHKAIOMIENO YYyacTKa 3aMETAT MoXap
HA €10 yuacTKe, TO HEMEIEHHO coo0ImAT 06 ITOM emy. '

Mopanonsui dyx opeanusayuu. CnyXamuii CKJIOHEH 3aHHMATb BOB-
Ce He MACCHBHYIO, @ aKTHBHYIO NMO3MIHIO MO OTHOILEHHIO K OCYIIECTB-
JICHMIO Liesieil opraHu3auun. OH HE MPOCTO NMPU3HAET LEJIM OpraHM3a-
LMK, pelias T€ BOMPOCH, KOTOPHE MEPE] HUM CTaBAT, WM MCIOJHSET
[O/IyYaEMBE PACHOPSXKEHHUsS, HO B OOJbIMIEH WM MEHbIUEH CTENEHH
[pOSBAAIOT MHHIMATHBY, MHTAACh CAMOCTOSTENBHO OTHCKAaTh CIOCOOH
OCYLIECTBJEHHNS ITHX uesicli. B GOMBIIMHCTBE CyyaeB JIECHHUHH 1M03a-
GoTuTCca O TOM, uTOOB 3apociuias npoceka ObIa pacudlEHa, ropasio
paHblIe, YeM KTO-AM00 OaCcT eMy pacnopsikKeHHe TaK MOCTYIUTh, — Ya-
CTO 3a0/II0 [0 TOrO, KaK KTo-HMOyab, KDOME HEr0 CaMoOro, y3Haer, 4To
takas npofsiema BooGuie CyLecTBYET.

AKTHBHOE, 2 HE NACCMBHOE YYaCTHE M COTPYAHHUECTBO MOUTH BCEr-
na o0g3aTenbHBl, €CTM OpPraHp3auus CTaBHT mepex coboil samauy O0-
6urbcs xoTs O ymepeHHO# ShdekTuBHOCTH. ECiM Xe oprarusauuu
MPUXOAUTCS HANPABAATH CBOMX COTPYJHHMKOB HA KAaXIOM IMmAary, eciu
OHHM OCTaHABJIMBAIOTCA M XIYT HOBHIX PACIHOpPSAXECHHMH BCIKHH pa3, Kor-
A3 3aKOHUEHO BHIOJHEHME KaKoro-aubo 1ena, €C/AM OHHM MOCBEIAIOT
pabore JHIUb HE3HAYMTENBHYIO YAaCTh CBOMX MHCJIEH M KaXIAOXHEBHBLIX
CIIOHTAHHHX YCHJIMH, TO TOIZ@ OCHOBHAs Macca OPraHU3aLMOHHOH
SHEPrUH pacTPauMBaeTCS BIYCTYIO H YXOOUT Ha MPEONOJECHHE HX HHED-
uuH. MomHOCTh aBTOMOOKIA 3aBHCHT OT ABHTaTEs, 4 HE OT BOTHUTEJS.
Tak ¥ B OpraHM3alHH JHEpPrus, o0eCrneyuBalOUas BHIOJHEHHE €€ 3a-
a4, OOJXKHA MCXOAMTh OT CAMONPOM3BOJIBHOIO BKJAAA CJAYXALIUX, aAK-
THBHO paboTaoumx pagu ueneil opranusauuu. [MonwTku pykoBoguTe-
neit opraHu3auuu cHabauTb ee sHepruedl Geuin 6H cronn xe 3ddek-
THBHH, KaK €c/Jy Ob BOAMTEIb BHIIUEA H3 aBTOMOOWJIHA M TOJAKaNA €ro
BIEPEA BMECTO TOro, YTOOM 3aBECTH ABHMIaTE/b.
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XKenanue coTpyaHHMKOB MOMCTHMHE AKTHMBHO YUYacTBOBATh B OCYLIECT-
BJIEHUU LEJIEH OPraHM3alMy ¥ OTAATb €il BCIO CBOK JHEPIMIO — BOT
yT0 OOBIYHO MOHMMAIOT MO BHICOKHM MOPANbHbLM ayxoul. Ecnu agmu-
HHCTPATOp MIPOBOI IUIOIAZKHM OGMAAAET BHICOKMM MOpPATIbHHM AYXOM —
€C/IM OH TMPEAAH LEJSM CBOET0 YUPEXAEHMS, OXOTHO M C SHTY3UA3ZMOM
OTOAET CBOM YM M SHEPTHIO HAa MX OCYIIECTBICHME, — TOTAA BO3AECHUCT-
BHE OPraHM3aLMM HA HET0 MNOCAYXMT TOMY, 4ToOW HANpaBHTb 3TY
SHEPTHIO B pycio 3pdekTHBHOI AesTebHOCTH. [IpM OTCYTCTBHH TAaKOro
MOPaJIbHOTO AyXa OPraHM3aLMs OKaXCTCAd 00pEeMEHEHA MNOYTH HENOo-
CWIBHOM 3aJauci: CO3aBaTb yCJIOBMS I/ NPOSIBJICHHS MHULMATHBH M
OOHOBPEMEHHO HAMPABJATH €€ B HYXHOE pycCJio.

HApyzue xapaxmepHble uepmsli. B 3KOHOMHMYECKOH HaykKe NOCTOAHHO
HCTIOJIb3YeTCHd MU(DHUUECCKHH HEPCOHAX, UMCHYEMBIN “IKOHOMHYECKHM
YeJOBEKOM ™, — HMHAMBHAYYM, KOTOpPHH BEACT CBOC AE/A0 paad JiMIIb
OHONO: MAKCMMM3aUMH CBOMX mpHObuiei. ONMUCAHHBIC HAMH BHIIE MO-
BEAEHUECKUE OCOOEHHOCTH JIIOACH B OPraHM3auuM MOXHO OpliIo O cO-
6patb B obpase cTOAb Xe MU(PHUECKOrO MEPCOHAXA, KOTOPOro Ml Ha-
38aan Obl "agMMHHCTPDATHBHHIM Y€JIOBEKOM”. AAMMHHUCTDATHBHHIA ue-
JIOBCK BOCIPMHUMAET LICJHM OPraHM3aUMHU KAK LEHHOCTHBIE NMPEAnOCHLI-
KH O] CBOMX pELUECHHi, OH OCOOCHHO YYBCTBHTEJIEH M PCAKTHBCH K
BO3ACHCTBMSIM CO CTOPOHH JAPYTHX YJICHOB €r0 OpraHU3auH#, y HEro
$HOPMUPYIOTCA YCTOMUMBLIE OXUAAHUS OTHOCHUTEJNBHO CBOER COOCTBCH-
HOH poJiM B CPABHEHMH C JPYTHMH H POJIEH APYIHUX JIOACH B CPABHECHMH
¢ COOBCTBEHHOM; €r0 OT/IMHYAET BHICOKWIA MODAJBHBEIH AYX C TOUKH 3PEHHUS
uenn oprauusauuu. Moxer GwiTh, CAMOE NMpHMEYATEIbHOE U CBOEOOpas-
HOC B aAMUHHMCTPATHBHOM YEJIOBEKE — TO, YTO OPraHHU3aLMOHHLIE BO3-
AEACTBHS. HC MPOCTO MOOYXAAKOT €ro COBEPIIATH OMPEAE/IEHHBE KOHK-
PETHBIE OECTBHS (HAMPUMEP, TYWHTDb JIECHOW MOXap, €CTH TAKOBAa €ro
paboTa), HO MHAYLMPYIOT B HEM MPUBBIYHBINA CTEPEOTUN — MPEANPHHHU-
MaThb Ju06ble NEACTBHS B KOOMEPALUMH C ADYTMMH CIYyXALMUMH, YMECT-
HbIE€ AJIS OOCTHXCHMS LeJIel OpraHu3aumv. AAMHHHCTPATHBHHIN 4eso-
BEK BbipabaTHBAaeT B cebe NMPUBHIYKHM KOOMEPATHBHOIO NOBEACHHS.

He cnegoBasio 6n, OAHAKO, MOJAraTh, YTO BCE BO3AEHCTBUS, OKa3bi-
BAEMBIE HA CJIYXALIUX OPraHM3alMM, cnocoOCTByIOT Koomepauud. Ha-
NpMMEpP, MOTYT BO3HHUKHYTb MPOTHBODEUHS B WHTEPNPCTALMH LEJCH
opranM3aumu Jubo pasz/JiMUHHE €€ NOoApa3fe/NeHNs MOrYT MMEThb HECOr-
jJacywomuecs uean. HecoBMECTHMOCTD MEXAY OTAC/JbHRMH YIEHAMH
OpPraHM3alMHM MOXET BECTHM K TPDEHMSM H YCWINBATh, 3 HE YMEHBIIATh
CONPOTHUBJICHHE OPraHM3aLMOHHOMY BO3AecicTBHI0. OmpenencHHbe Me-

! Tepmun "Mopasibubiit 1yx” ONpeaenseTcss B KHUrAX Mo yNpasieHHIO NO-Pa3HOMY.
Onpene.rlenue, JAAHHOE 3A€Ch, BECHMA NOJEIHO C TOUKH 3PCHHSA HALLHX uenemn.
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TOAK PYKOBOACTBA MOTYT MOAABAATb, @ HE CTHMMYJINPOBAaTh WHHUIHATH~
By. TeM He MEHee NepBHiil pAX BO3NEHCTBHI — TEX, YTO CTHMYJMPYIOT
KOOMEPALHIo, KaK NpaBuwio, npeodsagaer B GOMBIIMHCTBE OPraHM3aLMiA.
Ecnn 66 910 GBUIO HE TaK, OPraHU3aLMOHHOE MOBEACHNE HE CTAN0 OH -
(heKTHBHHIM METOIOM BHINIOUIHCHMS 3a8a4, WICHH OPraHW3auuH He INOJy-
yanu OB HUKAKONO CTHMYJA K JUTMTEIbHOMY YYacCTHIO B HEM, a caMa op-
raHM3auMd npekpaTwia Om CBoe cymectsoBanue. CJeNoBaTEbHO, BHIKH-
BAKOT CKOJIBKO-HHOYAb NPOJO/IKMTENBHOE BPEMS TOJMBKO T€ OPraHM3alluH,
"yucTf apdekT” BO3AEHCTBMS KOTOPHX HA CBOMX WICHOB CIIOCOOCTBYET
TIOAICPXAHHIO M PA3BHTHIO MPHBHYCK K COTPYAHUYECTBY.

XAPAKTEP OPTAHN3ALIMOHHBIX BO3JAENCTBUI

[MonuraeMcs riy6Xxe BHUKHYTb B NMPUPOAY BO3AEHCTBMIl, KOTOPHM
TIOABEPraeTCcd YeJIOBEK, CTAHOBACh UIEHOM opraHm3auuu. Bce oHu mpo-
UCTEKAKOT M3 Toro (pakTa, uTO, BCTyNas B OPraHMU3ALMIO, WHAMBHUAYYM
HAYMHAET 4acTo o0uaTeca ¢ ApyruMu ee wieHamu. OH pasrosapuBaer ¢
HMMM M CMOTDHT H3 HMX, M OHH pPa3rOBapMBAalOT C HUM. B xoae obuwe-
HUs OHM NoOYXaaloT ero BecTd cebs TeM wid MHHM obpasoM, ybexnas
HWJIK YyroBapuBag €ro, ConpoBoXxaas NpHATHHMH IJIS HENO NOC/ICACTBUAA-
MH XCJIATCJIBHHE MOCTYNKHA U HCNPHUATHHIMH NMOCJICACTBHSIMH — HEXC-
JatesbHbie (MOOIIPEHHUS M HaKa3aHHMS) M MOpOXJas B HEM UYBCTBa
YIAOBJIETBOPEHHOCTH MJIM HEYAOBJIETBOPEHHOCTH OT HAaXOXICHHA B HX
ofmecTBe. DTH UyBCTBA YAOBJETBOPEHHOCTH M HEYAOBJETBOPEHHOCTH
MOTyT, KOHEYHO, PAaCCMaTPHBATBLCA M KaK OCOOHI BMA NMOOLIPEHMS WM
HaKa3aHHUs, HO OHH MMEKOT CTOAb OOJIBLIOE 3HAUEHHE, YTO 3aC/yXHBa-
10T CNIEUHMAIBHOTO OBCY KOEHHUS.

BoszeiicTBue Ha Joaei yrosopamMu M yOexXIeHueM — 3TO MpOLEcc,
KOTOPHIi, OUEBMAHO, HE HBJAAETCI OCOOKNM CBOWCTBOM OpraHU3aLMH.
OnHako OpraHu3auMs, YMHOXas MOBOAHW Aas OOLIEHMS, B 3HAYMTENb-
HOit creneHu ycuausaet ero. Eme 0osblie OHO yCHTMBAETCS MPUBHUKA-
MH K COTPYOHHYeCTBY (KOOMEpALMHU), KOTOPHE NOCTENEHHO npuolpera-
€T MHOIUBUAYYM. ’

IMoompenue ¥ HakaszaHHE — BaXKHHE M OUEBHUAHHE CPEACTBA BO3-
AeACTBUA. Yrpo3a yBOJbHEHMS, O0ELIAHME YBEIHUMTb XAJOBAHBE WM
NMOBBICHTh B JOJIXHOCTH, NMOXBAaJIa HJIH BHINOBOPp — THUNMHYHHC NPUMCPH
NoOLIpeHU ¥ HakasaHuil. MeHee OueBMIHB, HO HE MEHEE BAXHH YYB-
CTBa YHOBJIETBOPEHHOCTH M HEYIOBJETBOPEHHOCTH OT NpeGHBaHHUS B
ofwecTBe APYruX WIEHOB OpraHM3auuu. B 4acTHOCTH, GOJBLIMHCTBO
JIOfieil BOCTIPHMMYHMBO K 0f0OpEeHMI0 WJIH HEOAOOpPEHHIO JIoaeH, ¢ KOTo-
pbIMH OHH CAMHM TECHBIM 00Pa30M KOHTAaKTHPYIOT.
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Pasnenenne Tpyaa B OPraHM3alMM M HAAENCHHE HHAMBHAYYMOB H
rpynit MHAMBMAYYMOB KOHKDETHHMHM ODS3aHHOCTIMM CTaBST onpene-
JEHHHX CJIyXamMx nepel HeoOXOAMMOCTBIO TECHOrO OOLICHMS M B3aM-
MOAEHCTBHA C JPYIMMH CayxamuMHi. TTogoOHHE KOHTAKTH M CBS3H CO-
30AI0T IUIOAOPOAHYIO MOYBY IJIS BO3HMKHOBEHMS BHECAYXEOHHX OTHO-
MEHUI H MPOSBJICHAS JIOSABHOCTH rpynne. [TposBieHHS JOSIBHOCTH B
OpraHM3alMM MMEIOT 0co00e 3HAYEHME, TIOTOMY UTO MHOIHE LEHHOCTH,
CIyXamue Ui MOTHUBALMM JIO0Or0 MHAMBMAYYMAa, — 3TO LCHHOCTH,
BO3HMKAIOmMEe B Haubosee OaM3KOM paboueM OKPYXEHHHM, C KOTODHM
HHAMBHIYYM OTOXJAECTBASAET ce0d M KOTOPOMY OH BepeH . Barisamnt
CAYXAmero Ha LEeIH OPraHM3aUMM M HA BJACTh, OCYIIECTBJASEMYIO MO
OTHOHICHHMIO K HEMY, OUEHb CHJIbHO 33aBHMCAT OT B3IVISAOB JIOAEH, KOTO-
pre paboTaroT BMecTe ¢ HMM. EC/iM Ko/LierH HEymOBJIETBOPEHH CBOEH
paboToif MM CUMTAIOT HAYaJbCTBO HECNPABEIMBHM JHOO MHaue ae-
MOHCTPHMPYIOT HHM3KMH MOPA/JIbHBIH OYX, TO THIHMYHBINA C/IyXamuH, Ka-
KOBO On HM OBUIO €ro nepBOHAYAJBHOE HACTPOEHME, CKOpEE BCEro Mpo-
SIBUT TAKYI0 X€ HEYAOBJETBOPEHHOCTD.

Wepapxns JOSABHOCTH B TMNHMYHOM OPraHU3aLMM OYEHb CJIOXKHA,
OHA BKJKOYAET B cebd BEPHOCTb 2pynnam, PaBHO KaK H BEPHOCTb 4e-
aam. N3-3a BOCHPMMMUYMBOCTH MHOMBHAYYMA K COLHMA/JIbHON Tpynmne, B
KOTOPOH OH OKA3WBAETCs, BO3AEHCTBHE HA 3TH IPOSIBJICHMS JIOSJIBHOCTH
JOJIXHO OHTB B NEepBYIO Ouepeab BO3AEHCTBMEM HA CAYXALIEro Kak Ha
WIEHA KOJUIEKTHBA, B KOTOPOM MPOMCXOAHT CAMOE TECHOEe OOWeHHe, a
HE KaK Ha “aTOMM3MPOBAHHONO” MHAMBUAyYMA. Tema JosabHOCTH Oy~
IET ACTAJIbHO PaCCMOTPEHA B CJEAYIOLIEH r/1aBe.

YCHUJIEHHME BO3IENCTBUN

CrocoGHOCTL OpraHM3alMM pa3BMBaTh y CBOMX WIEHOB NMPHUBHYKY K
KOOMIEPAlMH 3HAYMTENALHO YCWIMBAETCS B3MISNAMH H NPHBBIYKAMH, KO-
TOpHE CAMM 3TH WIEHH IPUBHOCAT B opraHmaanuio. CaMeie BaXHHE
ycuusawomue GakTopsl yxe Omau paHee pacCMOTDEHH B JaHHOM ria-
Be. HpaBu cOLMANbLHOrO €108, B KOTOPOM XWJI HOBHM Wi€H OpraHu3a-
UMM, TPEAPACIOIOXU/IN €r0 K BOCIPHATHIO BJAaCTH, K NPU3HAHMIO Pa3-
JIMYMit B CTATyCce, K MOHUMAHHIO 3(bDEKTHBHOCTH H JIOSUIBHOCTH IpyIie
KaK MO3MTHBHHX ueHHOCTeH. On nmpuobpen onpenesicHHbE XeaaHus —
HalpUMep XenaHHe UMEThb 6o/aee BLICOKHIA A0X0H, — KOTOpHIE€ AAIOT
OpraHM3alMH CPENCTBA JJ/IS €ro NOOIIpeHHs WM Hakasauus. Bonee To-
T0, OH MOT paHEe MPOATH CNEUMaNbHOE OOyueHHe A/ BHIIOJHEHHS TO-
ro poaa 3afay, KOTopsie NoTpebyIOTCS OT HEro B OPraHH3AIHH,

! Paccyxneuml O 4EJIOBEKE KaK CYLIECTBE COUMANIBHOM CM. BBILIEC B JaHHOM TJaBe.
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KomeuHo, HE BCE MPUBHIUKM, KOTOPHE OH mpHOBpPE 0 MPUXOAa B Opra-
HH3ALMIO, YCWIAT OKa3HBAEMHE HA Herd poaaeicrsmd. Bo muormx cryvasx
npHoOpETCHHBIE paHee NPUBHUYKY OYAYT BCTYynath B KOH(IMKT C HOBHMH
BosneiicTusMA. OH MOXET GbiTh MPUBLUEH K MEIUIMTE/ILHOCTH, HEOPEXHO-
cTH, rpy6ocTH, b0 00yYeH METONAM, OT/IMYAIOUIMMCS OT TeX, KOTOPHE HC-
MOMB3YIOTCS. B OPraHM3alMy. TeM He MeHee NPHEMbl KOONEPALUMH B OPraHu-
3a0MM, KAK MPABWIO, B OYCHb 3HAUMTE/ILHOH CTEEHM COBMNANAIOT C IDH-
€MaMH KOOIIEpPALMM, KOTOPHIE COCTABJISIOT S/IEMEHT HOPM M METOIOB 00yue-
HMSI, CBOMCTBEHHHIX yIsi OOIECTBA B LEMOM. B paHee yCBOEHHBIX B3rJIsiIax
oprasn3auust OOPETET CPEACTBO WIS eile GAUILIIETD YCHICHHS BO3IEHCTBHS,
oTéHpas B KAUeCTBE CIYXALMX TeX JIOAEH, KOTOPHE NPEACTABSIOTCS Hau-
6as1ee BOCHIPHMMUYMBHIMH K TAKOMY BOSAEACTBHIO.

@®OPMAJIbHAS OPTAHW3ALIUSA

ITon ghopmanvHol Opzanu3ayueldl TOHHMAETCd MOAEIb TOBEACHHMS M
OTHOIIEHHUI, KOTOpAasi HAMEPEHHO U HA 33KOHHBIX OCHOBAHMSIX IUIAHMPYET-
Csd i WICHOB OpraHMsaumu. [[Ba MOMEHTa B onpeac/eHun (popMaIbHOM
OpraHM3auMH HYXAAIOTCd B 00bsCHEHMH: "HaMepeHHO” M “Ha 3aKOHHHX
ocHOBaHMsIx”, B HEKOTOpDHX NPOCTHIX CUTYAUMSX OPraHM3aLus MOXET
OHTL COBEPIIEHHO HECIUIAHMPOBAHHOM. Korma asToMoOWJIb 3aCTpeBaeT B
PHTBHHE Ha NPOCEJIOYHON AOpOre, MAcCaXHMphl CKOPEe BCEr0 BRIAMYT M3
aBToMoOMIA M OyayT ero Tonkarh 6e3 KaKoro 6k 10 HM GRIO ”HaMEpeH-
HOTO” IJIAHMPOBAHHSA CBOETO moseaerns. C Apyroit CTOPOHH, B GOMLITME-
CTBE OPraHM3alui M, KOHEUHO, BO BCEX MMPABUTC/IBLCTBEHHBX OpPraHM3aLH-
X CYmECTBYeT HECKONbKO CJIyXalNX, KOTOPHE TPaTAT BCE CBOE BpEMs
WM YacTb €ro, IWIAHHPYS CHCTEMY TIOBEACHMS B OpraHM3alldd — pa3ie-
JIEHHE TPYAA ¥ PACTpeAeacHHE 00S3aHHOCTEH, OTHOMIEHHS CyGOpaAMHALIMHY,
KaHIH oOMeHa vHMOpMALHEHR U T.II.

KoHeuHo, KTO yrogHO B OpraHM3allMM (WM BHE ee, KCTaTH IoBops)
MOXET COCTABMTDH TaKo# miaH. Moxer OHTh COCTABJIEHO HECKOILKO MUia-
HOB, M OHH MOTYT BCTYNUTb B KOHGIMKT Apyr ¢ Apyrom. DopMankHasg op-
raHM3anus HAUYHHAET CBOE CYINECTBOBAHWE TOrAA, KOraa MOSIBJSETCH CO-
r7IacOBaHHAs M OOIUENMPU3HAHHAS MPOLEAYPA "y3aKOHMBAHMA” OJHOIO W3
TAaKMX [UIAHOB. [JI1 MpaBMTEJLCTBEHHBX OPraHM3alMii 3TO0 y3aKOHMBAHHE
NMPHHAUIEXHUT K HMCK/IOYHTEJIbHOH KOMIETEHUMH 33KOHOAATEJbHOIO opra-
Ha, CO3AAIOUIEN0 OPraHU3aLMI0 (WK 0oJiee MIMPOKYIO CTPYKTYPY, HacThio
" KOTOPOM OHa SIBJISETCH) 33KOHOAATENILHHM AKTOM H pa3pabaTeBaomero
MPOLIERYPY, HAa OCHOBE KOTOPOM HA3HAYaeTCs YNPABJAIONNA WIM [paB/ie-
HHE 1S PYKOBOACTBA OpraHM3aldeil. 3aKOHHO HAa3HAYEHHWHM YIPABJSIO-
MM B CBOIO OYEPEb YTBEpXHaeT Oojiee AeTaNu3MpOBAHHHE CTPYKTYp-
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HHE NJIAHH CBOEH OpraHH3auvMH H HAa3HAYacT OCHOBHHX MOAYHHCHHHIX
Ha ouuManbHBHE BJAACTHHE AOXKHOCTH B HEl, DTOT mpoUEcC MOXer
OHTb HECKOJIBKO pa3 BOCHPOM3BedeH Ha Bce 00siee HM3KMX YPOBHSAX Op-
raHW3auMOHHOH CTPYKTYpPH. B pesyaptare uenoro psna nogoOHHX ma-
roB Mht MOXEM OOHAPYXHTB, UTO rOCNOAHH A Ont “3aKOHHO” Ha3Ha-
UeH Ha JOJXKHOCTb 3ABEAYIOIIETO OTAE/IOM M B CBOKY Ouepeab “3aKOH-
HO” (T.e. B COOTBETCTBHH C (POPMAIBHHM ILA3HOM OPraHH3aLHU B lLic-
JIOM) pacnpenesina oOS3aHHOCTH CPEAU COTPYOHMKOB CBOEID OTAEA.

INopsanok co3manus ¥ y3aKOHMBAHUS TUIAHOB (hOPMAJIBHOM OpraHH3aIuH
MOXeET OHTh MPOMUTIOCTPHPOBAH HA NpUMepe YNpaBRIeHHs JKOHOMMYECKOIO
corpynamdectsa (YOC). 3 anpens 1948 r. Konrpecc npunsan 3akoH o6 3ko-
HOMHYECKOM COTPYHMYECTBE. DTHM 3aKOHOM Obino co3gaHo YrnpamnieHHE
SKOHOMHUECKONO COTPYAHHYECTBA (T.€. B Hem ObU1 COPMYJIMPOBAH 3aKOH-
HHH NaH OPraHH3alyy) M ONpenesicHa Npoueaypa HazHaueHus: Jupexropa
ynpasJjieHMs Ui PyKOBOACTBA MM. Uepe3 Heckosibko aHed Ilpesmaenr Ha-
3HauMa Ha 3ty posxHocts Ilona Xodxpmana, C 310it TOukH 3peHHs agmu-
HUCTPAaTHBHLIE Npukasnl ¥ pacropsxeHds [1.Xoddmana, crenaHHne um
HA3HAYEHWs NMOXYMHEHHBLIX M €10 MPOrpaMMH pacnpeaeaeHus o0g3aHHOCTER
ObUIH 3aKOHHHIMH [UIAHAMH — TUIaHAMHM (POPMAJIbHOM OpraHM3alMM, TaKk
KaK OMHM MpecTaBasiy coboi YacTh OPMIMATBHOIO OPraHM3aLUOHHOIO f1a-
Ha, 3a10xeHHoro KoHrpeccoM B cam 3aKOH, ObUIM MpeaycCMOTPEHH MM, a
TaKXe Mpe3uaeHTCkMM HasHavenueM [1.XodxpMaHa Ha JOMXHOCT®.

Ho sror nmpuMep moka ele HE AaeT HAM OCHOBAHUM, HA KOTOPHX MH
MOrM OH OTAENNTb MUaHb (POPMAJILHOM OPraHM3aUMK OT HEY3aKOHEHHBIX
wiaHop. M npocTO HALWIM MCTOYHHK OQHOIO psaa (hOpMATBHHX ILIAHOB
(nnanos I1.Xogxpmana) B apyrom psury (POPMaJIBHKIX IUIAHOB, CAYXALIMX
OCHOBO# nepBoMy, — B nuianax Konrpecca. [loueMy Mb: cunTaeM NpHHSTHIN
MM 33KOHOAATENIbHBIMA aKT JeruTMMHBIM? OTBET KpPOETCS B OTHOIIEHHH TEX
oacit, K KOoTophiM o0palleH 31 wiaHe (T.e. cryxawmx YIC). Emuncr-
BEHHAs MPMYMHA, MO KOTOpoil BaxHO, uToOH KoHrpecc man nobpo ruiany,
NpUHSB €r0 B KAuecTBE 3aKOHA, 3aK/IIOYAETCA B TOM, YTO JIOAH B HAMIEH
CTpaHE MO-Pa3HOMY BeAyT Ce0st MO OTHOIWIEHHIO K IVIAHAM, MQONYYHBIIMM
nogoOHoe “6GrarocioBeHne”, U TéM, YTO €ro He monyumnn. [Ipusnanue 3a-
xoHHOCTH KoHrpecca u ero aeiicTsmit — 210 MPU3HAHME 3AKOHHOCTH AMEDH-
KaHCKOM cHcTeMBbl mpasyieHus. OHO eCTb CYLUECTBEHHAs W BAXHas 4acTb
HpaBOB OOIIECTBA, B KOTOPOM XHBET CJYXAIUMi M KOTOPHIE OH BOCTIPMHSA,
npexie uem cran wieHoM opranusauuu. OHO ompemensieT 41 HEro ycJio-
BMS, MPH KOTOPHX OOIME HOPMbl OTHOWIEHHS K BIACTH BCTYTIAKOT B JEHCT-
BHE, — T.€. CHTYallMH, B KOTOPbLIX OH, B COOTBETCTBUHM C YCBOCHHBIMHU MM
HOPMaMH, 00si3aH TPU3HATb YbH-THEO BJACTHBHIE MOJTHOMOUMS.

Mmb 3mech He MOXEM Aajiblue Pa3BHBaTh TEMY 3AKOHHOCTH M MpH-
3HAHH4 BJACTHHIX NOJIHOMOYMIit, a JIKIUb APEAOCTEPEXEM MPOTHB HEKO-
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TOpBiX HEROpa3yMeHHH. Bo-nepBbix, 3aKOHHOCTb B CBOEiHl OCHOBE — HE
NpaBoBOit, a mncuxosorvueckuil Bonpoc. [Ipasosas wam mobas apyras
CHCTEMA BJIACTH 3aKOHHA TOJBKO B TOM CTEMEHM, B KAKOIf JIIOAM, HA KO-
TOpHIX OHA HAMNPABJCHA, UYYBCTBYIOT, UTO O0S3aHB WM BBHIHYXIEHHI
NpU3HaTb e€e. BO-BTOPHIX, 3aKOHHOCTb OPraHM3ALHOHHOIO [UIAHA PEAKO
npy3HaeTCs abCoMOTHOM TEMH, KEM OH MPHU3BaH ynpaeBasath., Beerna cy-
IIECTBYIOT MpPEAC/B, YACTO BECbMA Y3KHE, BHIXOA 33 KOTOPHIE MOXET
MOCJYXHUTh TMPUYMHON OTKA3a COIVIACHMTBCA € IUIAHOM M JaXe OTKAasa
NpU3HATb €r0 3aKOHHOCTb. B-TPEThbUX, 3aKOHHOCTb BOBCE He 00s3aHa
6bITb HEPAPXMYHOH MO CBOCH CTPYKTYpE, T.€. BHICTYNaTbh HEKUM MTOIOM
NOC/IEIOBATEAbHEX AKTOB AeAerupoBaHus. XOTS MPUMEphI, KOTOPhIE MH
NpUBENM, HOCWIM MEPApXUYECKMIl XapaKTep, Mbl YBUAUM, UTO Y3aKO-
HUBAHHME MOXET OCYLIECTBASTLCS M MHOTMMH JPYFHMM MYTSMM.
3aKOHHOCTh H MPHU3HAHWE BJACTH CTAHYT OCHOBHOM TEMOIl rjaBH 0.
Jns HAWMX HBIHEUIHMX LEJEH CaMOE BAXHOE MOHSATb, UTO MJAHb ¢dop-
MaJbHOM OPraHM3auuM BO3JEHCTBYIOT HA TOBEACHHME HHAUE, UEM HE-
¢dopManbHbie TAaHB, MOTOMY UYTO OHM 00pasywr Oosee WMPOKYIO
CTPYKTYPY 3aKOHHOCTH M BJAaCTH, NPU3HABAEMOM CJAYXALHUMH.

HE®OOPMAJIbHAA OPTAHHU3ALIUA

[TouTn Bceraa peanbHBIE CTCPEOTUIIN (MOOEAM) MOBEOCHUS H OTHO-
IICHUMIM YJIGHOB OPraHM3alyMM CJIerKka WJIH BEChbMa OAJEKO OTXOAST OT
¢opManbHOIO naHa opranusaumu. I efcTBUTENbHAS MOOEAb MOXET OT-
JMYaThCs OT OPMANBHOrO maaHa no AsyM npuuuuHam: (1) dopmanb-
HbI TVIAH MOXCT OBITh HEMOJIHBIM — OH MOXET BOODIIEe HE BKAIOUATH
B ce6d MONEAM MOBEAEHMS B TOM BHMAE, KAK OHM PAa3BHBAIOTCH; M (2)
HEKOTOpPHIE KOMMOHEHTbI ACHCTBUTEIbHON MOJE/IH MOBEACHUS MOTYT Ha-
XOOMTbCA B MpoTuBOpeuuu ¢ maaHoM. Ilon wegopmanvroli opeanusa-
yueyd TIOHMMAETCS MOJHAA MOAEAb PEAJbHOIO MOBEAEHMS — OEHCTBH-
TEJbHBH 00pa3 AEMCTBUI UWJICHOB OPraHM3alMM — HACKOJbKO 3TO pe-
anbHOE MOBEAEHME HE COBNamaeT ¢ GopMabHLM ILUIAHOM.

Henoanoma ¢opmansuol opeanusayuu. OopManbHOE IJIaHMPOBA-
HUE MOBEOCHHMS CJAYXAWMWX B Pa3/JIMUHBIX OPraHU33dLMAX CYIICCTBEHHO
BApPbUPYET MO CTEMEHH MNOAHOTH. B HEKOTOpHIX OpraHM3auMsax MJaH
oueHb KpaToK. OH COCTOMT BCEro JHIb U3 HECKOJbKHX YCTHBIX WJH
MUCHbMEHHBIX DACIOPSIXKEHUHM, CTABAIIMX NEPen CAYXAaiUMH 3a4aud H,
MOXeT ObiTb, YTOUHSIOLWIMX OCHOBHBIC JMHHUM (hOpPMAIbHOM CyGopanHa-
uud. QopMmasipHbie MUIaHB HEGONBIIMX OPFaHU3ALMOHHBIX EAMHUL, CKa-
XEM C OECATKOM CJIyXaLHX, PeoKO MpPeACTaBJAdIOT CO00H Heuto 60Jb-
wee. B apyrux opranusauMsax rjiaH oueHb AETanbHO paspaboraH — Ha-
NPUMEDP, YCTABHl POJOB BOMCK MJIM BOEHHOro (J0Ta KOHKPETHU3UPYIOT
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obs3aTebHBI NOPAAOK obpauweHus HoBoOpaHua K oduuepy, cayuaw,
KOrga €My pa3pelieHO MEPBHM BCTYNHMTh B KOHTAKT C O(PMUEPOM, TOU-
HBIE MOBOAB M CNIOCOOB MPUBCTCTBHS.

HenosHora ¢hopManbHOIO MmIaHa CO3AaeT HEKYK MyCToTy, a Impupona
HE TEPNMT MYCTOTH. UJIEHH OPraHM3auMH MOCTENEHHO BHPAGATHBAIOT MO-
AeJIM MOBEJEHUS Y OTHOUICHWIA JAPYr C APYTOM, M HE3aIUVIAHHPOBAHHBIC ac-
NEKTH MX MOBEACHUS MOTYT CTaTh CTOJb XC CTPYKTYPHPOBAHHHIMH, CTa-
OMIbHBIMM M YCTOMUMBHIMHM, KaK M 3aMJaHMpoBaHHBE acrekthl. CoBep-
IEHHO OTYCT/IHBHIC "NMPHBBIYKH" BO3HHKHYT TOYTH HEH30eXHOo, omnpene-
Jifis, KaK CJIeAyer 3A0POBAThCS C HAUAMBHMKOM, KOTJa OH BXOOMT B odwuc
Mo yTpaM (YTO, KaK Mbl BUAEIHN, COCTABJISIET NEMEHT GOpMaIbHON opra-
HH3aLMM B BOMHCKOM YacTH), KTO C KEM XOAMT Ha 00ed M C KeM Hajgo no-
COBETOBATHCH, peuids 3amauy KaKoro-To KOHKPETHOIO THIIA.

Kongpauxmor mexoy ¢popmanviuol u nepopmanrbHOU cmpyKkmypamu.
QopManbHBIN IU1aH HE TOJLKO BCErAA JOTIOMHAETCS HethOPMaIbHO pa3BH-
BAIOIIMMUCS MOJENSMH MOBEACHMS, HO, KPDOME TOro, peajibHas MOIAEeNb
MOUTH BCErga Xord Obl OTUACTH €My MpoTHBOpeuHnT. Takoe MPOTMBOAEHCT-
BHE OCYILCCTBAEHHIO (POPMATBHONO [LIAHA MOXeT ObTb HAMEPEHHHM WX
HeHaMepeHHbIM, OTKa3 MOJUMHHUTHCA 3aKOHHBIM MPUKA3aM — KAk SIBHbIN
0TKAa3, TaK M OTKAa3 CO CCHIJIKOM HA "HEMOHMMAaHHE” HaMEpPEHUH — 3TO
PACTIPOCTPAHEHHOC SBJIEHHME IOYTH B Kaxaod opranuaaunu. Cromb xe
PaCTIIPOCTPAHEHH TOMBITKA OCYIIECTBIATh BJIACTHBIE IMOJHOMOUMSI CBEpPX
TeX, UTO NOJYUEHBI HA 3aKOHHBIX OCHOBAHMAX. B 3KCTpeMasbHLIX Clyya-
X MBI MOXEM OOHAPYXHMTb, UTO BHYTPH OPraHM3aLMH CYLUIECTBYIOT Zpyn-
nuposku, THITAIOUWIMECS TEPEXBATUTh BJACTh Y TEX, KTO €10 (hopMasbHO
HAZeNeH, M HCHO/b30BAaTh 3Ty BAACTb JHOO il M3MEHEHHs ueneit opra-
HUM3ALUHH, JUOO IIsi CONENCTBHS WIEHAM rPyNMUpOBKH, OO U Aas TOroO,
U ang apyroro. Takas “HejeraJbHas” OEATEIBHOCTb, KOTOPAsk OTHOCHUTCS
K TOMY X€ THMY, YTO U "OyHTapcKoe” NMOBENCHHE, UrPAET 3HAUUTE/IbHYIO
posib, ¥ €i OyNeT yAe/NCHO HEMAJIo BHUMAHHs B 9TOH KHHTE.

HenamepeHHoe orcTymieHMe OT (POpMajIbHOTO OpraHM3aLHMOHHOIO
IIAHA NPOMCXOINT, BEPOSITHO, JAXE CILUE Ualle, HO MMCET TO XC 3HA-
YEHHE, UTO M HAMEpPEHHOE OTCTyrUieHHue. Ynenn opranusauuu, obnana-
IOLKME CHABHBMHU JTMAEPCKUMH KAYECTBAMH, MMOUTH HEU3OCKHO OKAXyT-
cd, AaXe HE CcTaBsa neped cobOM Takoil LEAM, B CUTYaUMH, KOraa MxX
BJMSIHMC BHIMOET JAJIEKO 33 PAMKH, NPEAYCMOTPCHHBIE OPraHU3aLMOH-
HbIM I/1IaHoM. Tam, rne miaH BCTYNAeT B KOHQAMKT ¢ rIyOHMHHBIMH
TPARMUMSAMH WM B3TISHAAMH, OH MOXET OBITh 3a0KT HJIH NPOUTHOPHPO-
BaH, gaxe 6e3 OCO3HAHHONO HAMEPEHMS, W 3aYACTYIO LEHOM HEMAaAoro
YYBCTBA BMHBI Y TE€X, KTO UTHOpPMpPYeT ero. Takoe NMPOUCXOAUT OUEHb
yacTo, Korna (popMasbHbIC IJIAHBI UPEC3MEPHO AETANM3NPOBAHbLI, HANIPH-
Mep, TaM, rae MPHEMbl ¥ METOAK KAHUEAAPCKOM paboThl pacmucaHsl oo
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MEJIbYAMIMKUX AETAJIEH, 3HAUECHHE M MOAb3a KOTOPHX IS CJIYXALIMX
HeoueBnana. Korga cayxamme o6HApyXHMBAalOT, UTO BECTH AENA NO
"bopMaNbHEM” KAaHAJIAM CMIIKOM C/I0XKHO, OHM HAXONST HOBHE M Ya-
CTO SBHO 3anpemieHHHE HehOPMAJIbHHE KAHAJH, OONOJHSIOMIME WJIM
aaxe noaMendiomue coboit popManpumnie,

B3AUMOBJUAHHE ®OPMAJBHOH U HEOOPMAJIbLHOM CTPYKTYP

M3 nammx paccyxnenmit o HepOpMAsibHOM OPraHHM3auMy MH MOXEM
caenath asa BhBOAA: (1) kxorna yesiOBeYecKHe CYLIECTBA CBOIOSTCH BMECTE M
4acTo OBIAIOTCH APYT C APYIOM, Y HUX pas3suBaloTcd Gonee wid MeHee on-
pEAC/IEHHBIE CTCPEOTHUITN OTHOLICHHMH NaXe mpd OTCYTCTBMM (hOPMAJIBHOIO
TUIaHA M, KOHEYHO, B JONOJHEHHE K JIHOOOMY MpOBO3IVIAMIEHHOMY (DOPMATL-
HOMYy IuiaHy; (2) BO3ASHCTBHE 3aKOHHOCTH M JPYTHE BO3NCHCTBHS HA NOBeE-
IEHHE CO CTOPOHBI TEX, KTO YTBEPXIACT (POPMAIBHHE IUIAHBI, — 3TO JIMIIb
HEMHOTHE M3 MHOTOUMC/IACHHBIX BO3ACHCTBHI, OPraHM3AIMOHHBIX M HEOpra-
HM3ALHMOHHHKX, ONPEAC/IAIOIIMX NOBEACHME WIECHOB OpraHm3auyM. B Toi
CTEneHd, B KaKOH 3T Apyrve BO3AEHCTBHA MPOTHBOPEYAT IUIAHY OpraHM3a-
LMK, peaTbHAS MOJENh HOBEAEHMS ckopee Bcero OyNeT OTIMuaThCs OT 3a-
TUIaHUPOBAHHOM.

Henpocto pasrpaHMunTh CTyYad, DA€ NMOBEAEHHE CJIYyXAUIEro OTpaxaer
BO3zeicTBME (POPMAILHON OpPraHN3alMH, M CIy4yaH, IIE NMOBEACHHE OTpaXa-
€T BO3ACHCTBHE Heq)opMa.nbuou OPraHM3aumu, — B GOMBIIMHCTBE CHTYAUMil
3TH BO3AEHACTBHS MAPAJUIENbHB M YCHIMBAIOT APYT Apyra. JlecHuumit Moxer
HOCTOSIHHO 3a00TUTBCSI O MOAAEPXAHMU B HANJIEXKAIIEM MOPSAKE HPOTHBO-
MOXAPHMX MPOCEK HAa CBOEM YYACTKE, MOTOMY uYTO 3T1a pabora emy dop-
MaibHO mopyyeHa, C npyroi CTOPOHH, OH MOXET AEMATE ITO MOTOMY, YTO
XO4ET, YTOOh €r0 KOJUIErH OTHOCHJIMCh K HEMY KaK K JOOPOCOBECTHOMY Jie-
coycrpoutesto. BecbMa BeposTHO, uTo 00 3TM MOTHBALIMH BMECTE, PABHO
KaK M JpYrue, JIEXAT B OCHOBE €10 NOBEACHHS, Y NMPAKTUUECKH HEBO3MOXHO
ONPEAC/INTb 3HAUMMOCTb KAXAOH M3 HUX B OTRC/IBHOCTH.

Taxxe HENpOCTO MPOBECTH PAa3rpaHUYEHHUE MCXIAY (HPOPMaAJbLHBIMU U
HedOpMaJbHBIMH BO3OEHCTBUAMM OPraHM3alMy M PCAKIMAMH CITYyXKa-
IIEr0 Ha BOCOPHHSATHIE UM BO3ACHCTBUS, CTABWHC YACTBIO €ro JUYHO-
ctu. [Ipumep — kputepuii acpdekTuBHOCTH. BoabumMHCTBO JI0ACH CO-
rJamiaeTcs MNOCTYNMTh HA paboTy B yupeXIeHHE C MCKIOUMTEIBHbIM
HAMEPEHHEM TOCTAPATLCS BHIOJHATh CBoM obg3aHHOCTH 3¢rbekTHBHO.
MawmnHucTKka 3HacT, AaXe OO0 MOJIyYCHHUS KOHKPETHBIX MPHKAa30B, YTO
OT HCE OXHMOAIT Kak MOXHO 6oJiee OHCTPOrO M aKKypaTHOTO TieyaTa-
HMSI, 4 HE KaK MOXHO 60J€€ MEQJIEHHOTO U HeDPEXHOro.

Takum 0Opa3oM, Mbl BMOMM, YTO CPEAa, B KOTOPOH CJayXaluuii oka-
3bIBAETCSA, MPUAS B OPraHv3alMi0, €CTh COYETAHWE TCCHO NMEpenyieTeH-
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HeX (POPMATBHEX U HeOPMAJIBHHX BO3AEHCTBHI. Bo-nepBrix, MHOrHMe
He(hOPMAIbHHE OTHOLIECHMS BHPACTAKOT HEMOCPEACTBEHHO M3 POpMasib-
HOH CTPYKTypsl. 3aIUIaHMPOBAHHOE PACMOIOKCHHE OMUCOB, HAMpPUMED,
MOXET COACHCTBOBATH YACTHM KOHTAKTAM IBYX CAYXAIMHX APYyr ¢ Apy-
roM, ¥ B pe3yJbTaTe OHM MOryT YacTo BecenoBaTh, BMECTE XOOMTH HA
o6en, BMecTe MpOBOAUTH HeCTyXeOHoe Bpemst. [TonoGHrM oBpasom nepap-
XHUYECKME OTHOLIEHMS CBOAAT BMECTE CYXAIIMX, 3aHUMAIOIUX MPUMEPHO
PaBHOE MO CTATYCY MOJIOXKEHHE, ¥ CO3AAIT GOMbLIYIO COLMANBHYIO AHC-
TAHLMIO MEXDY TEMHM, KTO UMeerT 0onee BHICOKMI CTATyC, M TEMM, Y€
CTaTyC 3HAUMTEJIbHO HMXe. B rpaxpaHckux opraHu3anusx, rAe KOHTAKTH
MEXY MOAYMHCHHBIMH M HAYAILCTBOM OOHMYHO (POPMANIBHO HE pEryamupy-
I0TCS, 9Ta COLMANbHAS AKCTAHLMS MOXET OHTh MOUTH TaK XE BEJAMKA,
KaK M B apMMH, I7€ OHA BOTUIOWEHA B (POPMAIBHBIX HHCprKU,HS[Xl.

Bo-BTOpBix, dopManbHas u HedopManbHasl CTPYKTYPH TECHO Mepernie-
TEHH [OTOMY, YTO OTHOINEHHS, IIEPBOHAYAILHO BHPACTAIOLIHE HA HEGOp-
MAJIbHOM OCHOBE, MOrYT OHTh "paTHOMUMPOBAHN" M BKIIOUEHH B (hop-
MANBHYIO CTPYKTYpy TNOWIEAYIOIIMMM pacniopsxcHusamu. Hanpumep,
BOJIBIIMHCTBO IOCYAAPCTBEHHNX KAAPOBHIX CUCTEM mpeaycMaTpuBacT dop-
MAJIBHYIO JOJIXHOCTHYIO KJIACCH(MKALUMIO — [ETANM3HPOBAHHOE OIUCA-
ane obg3anHOCTER M odep OTBETCTBEHHOCTM Uit KAXAOM AOJXKHOCTH.
Korna cayxammii “BniOuBaercs” H3 xnaccM(DMKALMM, T.€. BHIIOJHSET
00A3aHHOCTH, HE MEPEUMCJIEHHHE B €10 AO/DKHOCTHOW MHCTPYKLMH, TpO-
uenypamMu 0OBYHO MPEIyCMOTPEHO, YTO ero PYHKUMM MOFyT OnTb Onmca-
HH M KJACCHM(PMUMPOBAHK 3aHOBO, YTOOM OGECNEUMTb COOTBCTCTBHE MEX-
Ry ¢opMasbHOH UHCTPYKUMEN M €ro peanpHOW ACATEIbHOCTDIO.

[Mepsbie Mecsaus paboTel YrpasieHUs IKOHOMHUYECKOrO COTpyAHHMYE-
¢TBA JAIOT PA3UTEJbHBIN mMpuMep "patudukauun” HedOpMaJbHBIX OT-
HowieHuit. Mexay ampenem 1948 r., korna 9to yupexaenue ObIO CO-
31aHO, W mpuUMEpHo 15 uiong, korma B HeM yxe paborano okoso wec-
THCOT CAYXAUWMX, OHO HEHCTBOBaNO 0e3 BCAKOro ¢hopMa/ibHOIO IJaHa,
onpeneasiouero Cro BHYTPEHHIOK CTPYKTYpY, Aaxc 6e3 Takoro, Kak
OpraHU3alMOHHAS CXEMa, MOKA3biBAIOWIAS ACJIEHUC HA OCHOBHHIC OTAE/IBL.
KoHeuHo, 6blM MPUHSTH HCKOTOPHE (DOPMAJIbHBIC OPraHM3ALHOHHBIE
pelieHHs, BK/AHOYAasl HA3HAUCHME M HAMMEHOBAHME KJIOUCBBIX KOJIXHO-
cTedl, pa3paboTKy KOHKPCTHBIX MPOUENyp IS NpPOXOXICHUS HCAOBLIX
Bymar (koTopbie 3a4acTyio Heo(pHLUHUAIbHO HAPYIIAIUCh) M pa3peleHue
CNIOPHBIX BONPOCOB, CBA3aHHBIX C CaMOCTOSTE/IbHHIM onpeacieHHEM OT-

' Habmionenue 3a rpynnoit pyKOBOAMTENEH, NPUCYTCTBYIOWMX HA 3aCEAAHHH WM CH-
ASWMX 32 JAHYEM, T.C. TAM, IJIe MECTA 3apaHee He pachpenesyieHbl, MOUTH BCEraa BbISBJIS-
€T KaKHe-TO YepThbl CTATYCHOM CHMCTEMB! TPYNNbi. 33 JIMHHBIM CTONOM JHua, o0Nanalo-
IIME BHICOKHMM CTATYCOM, OOBIYHO CKJIOHHBI TPYTINMPORATLCA B UEHTPE WM C TOPUA, A JiM-
1a C CaMbIM HM3KMM CTAaTYCOM 3aHHMAIOT MECTA KaK MOXXHO JaJiblie OT HUX.
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nenamu cBoux ¢ynkumit. Ho peanbnoc sppo 3Toit OpraHU3auuH, nos-
HbIM XOIOM 3apaGorasuueii k 1 Mast 1948 r., cocTaBw1 CIOXHBIH KOMM-
JIEKC TIOCTYTKOB M [JOTOBOPCHHOCTEH, BOSHMKIUMH MOUYTH CTMXHUHHO.
(PopMasibHEE IaHBI, KOTOPHE ObLIM HaKOHeEL, 0OHAPONOBAHK B MIOJE H
No3Xe, 0KasaJiMCh B BEChMa 3HAUMUTE/BHOM 4acTH paTH(UKAUMEHd ITOM
HehOpMaJIbHOH CXEMBI.

3AKJIIOYEHHUE: HHIUBUIYYM U OPFAHHU3AIIHUA

B arol rnaBe Mb pacCMOTpEJIM CJIOXKHYK CXEMY OTHOWIEHHUMH, KOTO-
pbic CBA3bIBAIOT MHAMBHAYYMA C OPraHM3auued M AesaloT €ro noseae-
HUE YaCTbK MOBEACHUA opranu3aiuu. [Non0oXeHHE CiiyXxaiero B opra-
HH3aLUN MEHSIET NOBEAEHNC MHAMBUAYYMA, MOCKOAbKY OAHH MPAaKTHUe-
CKMEe M LIEHHOCTHbiE MPEATNOCHUIKHY, JeXallde B OCHOBe cro Bmbopa u
€ro peuieHusl, CMEHSIIOTCA Ha Apyrue. B pesysnbraTe CBOETO NMPHXOA2 B
OpraHM3aLul0 OH pafoTaeT BO MMsI MHHMX L€ U PYKOBOACTBYETCS
HHbIMH TIPEACTABJCHUSIMH O TOM, KaK JOCTHUYb ITHX LEACH, UEM €CIU
Obl OH HAXOAWICHA B KAKOW-TO APYIoil cpeze.

Ho cryxammii Kak HHOUBUOYYM — HHMKOUM 06pa30M HE MapHOHET-
Ka B pykax opraHuszauu. Ero moBeneHue ympaBJsSeTCs W yHNpaBASIEMO
TOJIBKO B JOBOJIBHO Y3KHMX mpeacsax. LIupokuit KOMIUIEKC BO3AEHCTBHIA
B TIPOILJIOM M HACTOSILIEM, KOPCHSIUMXCS BHE OPraHHU3aUMH, 1 OCOOEHHO
BHE ee (hOpMaJIbHBIX MJIAHOB, MTPAET CBOK BAXHYKO POJb B ONpEAe/e-
HUHK PEANBHOIO MOBEACHHUS.

OpraHu3anust HaTaJKHBACTCH HC TOJbKO HA MHAMBHUAYAJbHOE, HO W
HA IPYNNOBOC CONPOTHBJIEHME CBOEMY BO3JEHCTBUIO. B TOi creneHu, B
KAKON CJyXallue $BAYIOT CoQoi couManbHble CYLIECTBA, OHU OUEHB
BOCTIDMMMYHMBBl K CBOCMY HEMOCPEACTBEHHOMY MEPBUUHOMY TPYAOBOMY
KOJUICKTHBY, KOTOPHIi TakuM 0Opa30OM CTAHOBMTCS BAaXXHbBIM KAHAJIOM
BAUSHUS opranu3auuu. JIump B nocaegHue roasl OBUIO yaeneHo ajek-
BATHOC BHUMAHMEC POJIM TAaKuX PabOUMX rpynm, B KOTOPHIX TPOMCXOAMT
HEMOCPEACTBEHHOE O0leHME, W UX 3HAUEHMIO Aad ynpasacHus. UMen-
HO K TEME JIOAJbHOCTH TPYNNE W €€ POJM B YNpPaBJeHUH Mbl oOpaTuMca
aanee.
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T'nasa 3
CTPOUTEJNIBHBIE BJIOKU OPTAHU3AIIUU:
OOPMUPOBAHMUE TPYIIII

B npeabiaymei raase Mb CPOKYCMPOBAJIM BHUMAHUE HA CJayXKa-
meM KaK HHOIMBHAYyMc. MB CTapajuch BBIICHUTH, K&K OH NMPUHHMA-
eT peIleHUs B CBOEil KaXXIOAHEBHOIM paboTe, KAK OPraHM3alUs BJIHH-
€T HA ero MOBEACHHE M KAaK HA HETrO BO3ACHCTBYIOT MHBIE (PaKTOpH,
HaxomslMecs BHC OpraHv3auuu. B 3Toit Xxe rnase M B ganbHedIueMm
Mbl PACCMOTPHMM CJYXaUICrO KaK YJICHA COLMAJMBHOM TPyNIH B paM-
Kax OpPraHM3auMH. _ N

Kak Bo BceM 00mecTBe B LEJAOM, TAK M B OTAEJbHHX OPraHM3allu-
X COUMAJIBbHO HM30JUPOBAHHHLIH HMHIUBUIYYM BCTPEYAETCAd YPE3BHI-
yaiiHo peako. Korna yenosek ycrpamBaercs Ha paboTy B npaBUTE/b-
CTBEHHYIO CTPYKTYDY, OH CpPa3y Xe€¢ HAYMHACT 33aBOAMTH 3HAKOMBIX H
Apy3ei oObIYHO M3 YMC/JIA TEX, C KeM OH BMecTe paboraer Gosbinyio
YacThb BPEMEHHM, M BCKODE OKa3biBAETCS BOBJCYEHHBIM B ONHY HJIU
HECKOJIBKO COLMAJbHBIX rpynm. Kak yXe yKasbBaJoch B FA3BE "2,
NOBENEHUE HHANBUAYYMOB B TAKHX rpynnax oObUHO MpPETEPNEBacT
CYLECTBEHHKE U3MEHECHUS NOA BJAMSHUEM KosuiekTuBa, KpynHeie op-
FaHU3ALMHM COCTONAT M3 MHOXECTBA MOROOHHMX IPYNI M BCE MPOUCXO-
Adllee B OPraHM3anusax no Oosbmiell 4acTH MOXHO M300pasuThb Kak
Pa3HOr0 pPOAA B3aHMOINECHCTBUS MEXAY OOpas3yloMMH HX COLHAJb-
HHMH rpynnamd. Kak nmpaBuJio, pasHbie YIEHH TECHO CIJIOYEHHBIX
Fpynn pasaessior OJMHAKOBHE LEHHOCTH, XOTHT OJHOrO M TOFO XE€ H
NPOTHBOACHCTBYIOT OOTHUM H TEM X€& (PaKTOpaM, KOTOpPHE MpPEACTaB-
JSIOT Yrpo3y rpYNMOBbIM LEHHOCTSM. MIMEHHO 3T rpynnnl — TO,
KAaK OHM BJMSIOT HAQ MOBEAEHHE OTACABHOrO CAyXAUIEro W 4TO CaMa
OpraHU3alMs NPEANPUHUMAET B CBSI3H C ITUM, — COCTABST MPEAMET
HacTOsLIEi IJIABK U TAaBHl 4.

CTPYKTYPHBIE ITOAPA3IEJEHUSA OPTAHU3AIIUN
OnHa u3 TPYIHOCTEHd, BO3HHMKAIOIMX B CBA3H C U3YUEHHEM 3TOrO

BONPOCA, 3aK/JI0YAETCS B OTCYTCTBMM OOIUENPUHSATHX HAMMEHOBAHHIA
s 0003HAUEHUSA PA3JTMYHLIX COCTABHBIX uacTedl opraHusaumii, Mut Oy-
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AEM MOJb30BATBCA 3[ECH TEPMHHOJIOTHEN, PEKOMeHAOBaHHOH Kommure-
toM Cenata CUIA no KOHTpo/MIO 33 PacXonaMH HCIOJAHHTEIbHOM BJa-.
cru!.

Camoe KPyMHOE MNpaBUTENbCTBEHHOE MOApa3aesneHue (Ha dene-
panbHOM yponne, YPOBHE mTaTa MJAM ropoxga) OyneM HasHBATh Mu-
Hucmepcmeom { 6enapmauenmom) HMJIM ynpaeéaenuem; MX mnoapasae-
JIEHHE — KOMumemom; MOAPA3IEJACHNE KOMHUTETA — omdeaom, Noja-
Pa3ACICHHUE OTAENIA — nodomoenom, a NMOADPA3AECACHHE MONOTAEAA —
cexmopom. TepMUH cmpykmyphoe nodpasdesenue OyneT MCmONb30-
BAThCA KaK POJOBOE MOHATHE AAs 0003HAUYEHHS J060r0 M3 BHINEHA3-
BAHHWX MOAPA3AEACHHN, a TakXe I o0O3HaueHwsd CaMOro MaJo-
YHCJECHHOIO MOAPA3JCJACHUI, KOTOPOE NMPHU3HAETCA OTACJBHOM cmpyk-
mypiol eduiuyeli IpN pacnpeaeJeHHn QyHKUM U npu dopMuUpOBa-
HHMM CTPYKTYpDH pyKoBoacTBa. KoHTekcT o6niuHO GymeT Z0oBOABHO sic-
HO yKasnBaTh Ha TO, B KaKOM CMEICJIE yn0Tpe6nsleTcsl TEPMHUH

"CTPYKTYpPHOE moapasjcacHue”

Ilp HMCHONMB30BAHUH npmaepon M3 JACITEJNIbHOCTH I[PaBUTEJBCTBA
MBI, €CTECTBEHHO, OyIEM MPHBOANTH CYICCTBYIOMME HA3BAHMS OPraHH-
3auuil Jaxe B TEX CJIyuasix, KOraa OHH HE COOTBETCTBYKT DPEKOMEHHIO-
BauHoMy mnoaxoay. Cpeam cemepaJibHBIX MHHHCTEPCTB (A€napTaMeEH-
TOB) €CTh, HANPHUMED, Ynpasnrenue no AenaM BETEpaHOB H IIeHCHOH-
HHI COGdem XeJNE3HOOOPOXHHKOB, B HEKOTODHIX ropoAax CAEACTBEHHBIN
OTAEN MOJMUENCKOrO ynpaBJeHHs HA3biBACTCH 6/0po. Ynpadaenue TO
aenam EBponbl SBNSETCS ynpamjJesHMeM TOCYAAPCTBEHHOrO AenapTaMeH-
Ta, a Ynpasienue JECHOTO XO3AHCTBA — ympasjeuueM MHHHCTEpCTBA
CeaBCKOrO XO34WUCTBA.

Kaxgoe M3 caMbiX MaJIOUMCIACHHBIX TOAPA3AEJEHHI OpPraHM3aLuU
COCTOMT M3 OrPaHMYEHHOTO YHMC/Ja COTPYAHHMKOB, paboTalommMx moj Ha-
YaJIOM OJHOTO PYKOBOAUTENA (KOTOPOTrO MBI HA3RBAEM 2.1a80l nodpas-
denenus), MPHUEM BCE OHH BHIMOJHSIOT AHAJIOTHYHHIE HJIH CXOOHBIE
¢dyukumn wimm Bce paGorawT pagM BHIOJHEHHS OAHOI 3agauu. He-
CKOJILKO TIOApA3s[e/IeHU!H, BO3IVIABJASEMBIX OOHHM PYKOBOAUTENEM (Ha-
yanerukom cexmopa), o0pasyior cextop. [Tono6HbiM xe obpa3oM cek-
TOpH TPYNMHPYIOTCS B MOAOTAE/]b, TNMOJOTAENALI — B OTHE/B, OTACIb
o0pa3yl0T KOMHTETbl, 3 KOMHTETH — MHHUCTEPCTBA (AE€NAapTAMEHTHI)
unu ynpasncHud. Bce MHHUCTEpCTBA (IENAPTAMEHTHI) WM YNpPaBJACHHS
B COBOKYMHOCTH COCTABJASIIOT PACCMATPUBAEMYIO 31€Ch HCIOJIHHUTENBHYIO
BETBb (DENEPANBHOTO, IITATHOTO, OKPYXHOTO HJIM MYHMHMNAJIBHOIO
TPAaBHUTEJIbCTBA.

! CM. MOKNaMIBI TONO KOMMTETA M NPHJIATAEMbIE K HHM OPraHHU3AUHMOHHBIE CXEMbI de-
JIEpanbHbIX JCNAPTAMEHTOB M YNPABJIEHW.
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Pyxosoaurenn noapasaesieHHi UIpaloOT BAXHYIO pOab B Takoif opra-
HH3aLMOHHOI cucTeme. OCHOBHAs YACTh B3aWMOOTHOLICHHH MEXIY
IHPOKO pa36pOCAHHHIMM MOAPA3AE/ICHUAMM OPraHM3aLUH M MEXIY
PYKOBOAMTEJIAMH "BHICIIMX” YPOBHEH M PYKOBOAUTEISAMH WM CO-
TPYAHMKAMH, HAXOASIMMMHUCH Ha “Gosiee HH3KMX” ypPOBHAX, OCyLIE-
CTBJISIETCS OMOCPENOBAHHO, NPH ITOM MVIABW PA3/MYHHIX MOAPA3AEICHUM
OpraHM3aLMHU CIYXaT CBA3YIOIIMMH 3BEHbSIMH LEenMu. 3HAUMTEJbHBIH
o0beM B3aMMOOTHOWIEHMH OCylecTBaseTcs mexay: (1) pykosoaute-
JeM 1noapa3fieJIEeHHS OpPraHM3aUMH M PYKOBOAMTEJNSMH OCHOBHBIX
CTPYKTYPHBIX €OUHML, 3TOr0 NOApasiaeyJcHus (HanpuMmep, MeXAay Ha-
YaJbHHUKOM YIPaBJEHMS M HAYAJbHUKAMHU €TO OTAEJOB HJH MeXay
HAYabHMKOM NMOAOTAENA M HAYAJbHHKAMM €ro CeKTopoB), u (2) pas-
JHYHBIMM TJIABAMH CTPYKTYPHBIX €AHHHL AAHHOrO MNOAPAa3AEJCHHS
opraHu3auuu (HANpuMep, MEXAY HAYAJbHMKAMHM CEKTOPOB OAHOTO U
TOro X€ MOAOTAEAA MM MEXAY HAaualbHHUKAMM MOAOTAENAOB OAHOTO M
TOFO X€ OTAeaa) .

BceneacTBve TakMX TECHBIX B3aMMOOTHOLIEHHH MEXIY PYKOBOAMTE-
JEM M TJIaBAMH TMOAPA3NAEJICHHH, HEMOCPEACTBCHHO €My MOAYMHSIOMWIMX-
¢, ueaecoofpasHO MCNOAb30BATh CNECLHMAJbHEA TEPMHMH 1 0003HAUE-
HHS ITOM Tpynnbl auy. Mbl Ha30BeEM 3Ty Tpynmny pykododsiuyum anna-
pamom opzanu3ayuu. Tak, HaNpuMep, FJIaBA FOPOACKOH BJACTH BMECTC
¢ PyKOBOOMTEJASMHM FOPOACKHX MHMHHMCTEPCTB (NEMApTAMEHTOB) COCTAB-
JSIOT PYKOBOASIIIMI annapaT OpraHU3alyM, TaK Xe KaK M HavaabHHK
Mereoposiornueckoit cnyx0On BMECTE C PYKOBOAHMTCISMH OTAE/IOB, HA
KOTOpHIE OHa pasfieieHa
" B HEKOTOpHX Cayuasx UeAecoo6pa3HO rOBOPHUTb O “BHYTPCHHEM”
PYKOBOACTBE FMONPA3ACJACHHS OPFaHH3ALUU B OTJIHYHE OT cdephl
"BHEWIHMX” B3aHMOOTHOLICHHN, DTH TCPMHHE BECHMA OTHOCHTEJb-
HH, ¥ MX CMBICA LICAMKOM 33aBUCHT OT OPraHU3aLMOHHOH TOYKH 3pe-
uug. Tak, ¢ TOUKH 3pEHHS HAYAJIbHUKA MCTEOpOJIOrHYecKod CayX-
f1, BCE B3AaMMOOTHOIIEHMS BHYTDH STOM cAyXObli SBASKIOTCK BHYT-
DEHHMMH, B TO BpEMS KaK B3aMMOOTHOLICHHUS ¢ APYTMMH yNpaBJICHHU-
amu MuHucTepcTBa TOproBam (C YnpaBaewHeM rpaxIaHcKoil aBua-
UHH, HANPUMEP) SABASIOTCA BHEWHuMK. C APYroil CTOPOHBI, € TOYKM
3peHHs MMHUCTPA TOProBJIH, BHYTPEHRHUMH SIBASIOTCH M B3aHMOOTHO-
weHHs Mexny Meteoponornueckoil cayx6oi u YnpasieHMeM rpax-
AAHCKOW aBMALHH.

! Yyrratens we nosmxen monyckath owmGRy, Monaras, uTo aGCOMOTHO BCE B3AMMOOT-
HOWEHMS B Opranu3auusax (uan xors Obl GONMbIIAS MX uACTb) OCYIIECTBJISIOTCH TOALKO MO
3THM KOHKPETHbIM KAHajaM. Jlpyrve BaXKHbIE KAHAJILI B3AHMOOTHOWIEHMI GyuyT nompob-
HO PACCMOTPEHDBI B MOCAEAYIOMHX [NABAX, NOCBSINIEHHBIX BOMPOCAM B3AHMOOTHOILEHHF.
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GOPMUPOBAHHUE COLUUAJIbHBIX TPYIII

TMocTrynus B OPraHU3aLMIo, YeJOBEK BCKOpPe OOHAPYyXMBAET, YTO C

ONHUMM JIIOABMHU OH pafotaeT ropasgo Goabuie, ueM ¢ aApyramu. Ecam
"B OH COCTABMJI CXCMY CBOMX KOHTAKTOB C COCJAYXHMBLAMHM B CBOEH Op-

raHU3auuM, TO yBUACH OB JOBOJILHO HE(ObLIYI0 U HEM3MEHHYIO MO CO-
CTaBy rpynmny KOJUIET, C KOTOPHMH OH NOCTOSHHO oOLIAeTCd M30 AHHA B
IeHb, elwe OfHy, 6osice MHOMOUMCJIEHHYIO, TPYNNY KOJJIEr, ¢ KOTOPHMHM
OH o0W@eTCs OT CJyyas K CAyual, BO3MOXHO, OOMH Pa3 B NEHb WJIH
ONMH pa3 B HEAENIO, M, HAKOHEL, OYEHb MHOTOUMCJICHHYIO TPYMMIY JIIO-
neil, C KEM y HEro HUKOraa He OhUIO KOHTAKTOB M O KOM OH JIMIIb CJIH-
Wana TEM WM HHHM 00pa3oM.

HeMuorounciiensas rpynna naroAeil, KOTOpPHE KaXIOMHEBHO paboraior
BMECTE, COCTaBJSCT HACTOSLIYIO COLMAJIBHYIO rpynmy (ko/uieKTus). Une-
Hbl €C HA3KBAKOT APYT Apyra o6biuHo Mo UMeHH. OHM Jyywe Y3HAKT APYT
Ipyra B pe3yJbTaTC TECHHX JIMYHBIX KOHTAKTOB, OHHM oOLIAIOTCS MEXAay
€o00if HC KaK YACTHUHBIE JIWUHOCTH — T.€. HE NPOCTO KAK cOMpPyoHuxu, —
a KaK NOJIHOLIEHHBbIE JIMYHOCTH CO CBOMMHM HAICXKAAMHM U ONACCHUSAMH, ue-
CTOMOOHEM M NPUTA3AHHSIMH, CKJOHHOCTSMH M HCTIPHSATHSMM, CEMEHHBI-
MH M COLMANBHHIMM MpolsieMamMu M T.A. Mexay uieHamu 3THX HeGOb-
IUKMX, MOCTPOEHHBIX HA MEXJMYHOCTHBIX OTHOLUEHMSIX COLMANBHBX IPYTIN
UACTO CKIAABIBAIOTCS TPOUHBIE Y3bl APYXOH, KOTOPHC MPOCTHPAIOTCS HA
BCIO MX COLMAJIbHYIO XH3Hb JAJIEKO 32 MPEAEbl OPraHM3atuu.

JO4JIbHOCTb PABOUYEN TPYIIIIE

Y ujeHOB TakuX PabOUMX COLMAJIBHBIX TPYI OOHYHO CKJAAALBAETCH
Bocnpusitie cebs kak “mui”. JIMua, He BXoaduiue B AAHHYIO rpynmy,
NPEACTABASIOTCS UM KakK "ouu”. OTae/IbHBiE Y/ieHB rPYNNb OOHYHO
omoxdecmaasrom cebsg CoO CBOEH rpynmoi, TaK UTO OHM HMCIOBERAYIOT
LEHHOCTH, MPUHSATHE B rpynmne, Kak CBOM cOOCTBEHHHE. ['pynna crako-
BHUTCSl HEKMM TPOAO/KEHUEM CAMOIO MHAMBUAYYMA.

B rpynne ckiagnBaercs NPEACTABJEHHE O TOM, YTO €CTh NMPABWIb-
Hoe noseacHUe ee uwieHoB. OdHLMANPHHE NPOABACHUS BJACTH OOBIYHO
BCTPEYAIOTCS TAKOii TpyNnoil ¢ HeomoOpPEeHHCM WM HATAJIKMBAIOTCH Ha
peakumio "Mnl camu no cebe”!. Ecan rrasa nozpasaeseHns, obpasyio-
wero rpynmy, seaer cebs 6e3 yueTa KOIEKTUBHBIX HOPM, TO €10 MO-
TyT HE MPUHATH B KAauecTBE YJeHa 3Toro Kosuektuea. Hampumep, no-

' MopoBHbie HACTpPOEHHS, BEPOATHO, FBISIOTCH OTPAXKEHMEM HPABOB KAXKIAOTO KOHK-
peTHoro obutectsa. B otamune or AMepukn XX B. B APyrvx CTPaHax u B APYFHE BPEMEHa
FPynnoBbie O0MAbI HAa CBOEBOJILHOE BAACTHOC MOBEACHHE IMNABLI rPynnbl MOryT GbiTh ro-
pasno caabee.
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BBl TJIaBA rPYNNH (PYHKIMOHANBHOIO AHAJIN3a MOXET OOHADYXHTb,
uTO €My caeayeT OHTh OYEHb OCTOPOXHBIM, BHpPaXxas CBOE CKENTHYE-
CKOE OTHOILEHME K MMEIOUWNMCI OPraHN3aLMOHHBIM CXEMAM, MOCKOJIBKY
WIEHB TPYNIH MPUAAIOT UM GONbLIOE 3HAYEHHE W HCTOJKOBBIBAIOT €r0
CKENTHLUM3M KAK HANajKH Ha IPYNMOBHE LEHHOCTH.

JlBa BaXHHIX MpaBWIa NOBEAEHUS B COLMAJBHON TPYMNIE 3aK/I0uYa-
I0TCA B TOM, YTO OTHEJbHLIC €€ WICHH JOJXHB "HATH B OJHOH YIpSiX-
Ke” C Tpynmnod M JOJXHbl BeCTH cebst OCMOTPHTEIbHO, T.€. M3berarthb
A00biX AEHCTBHIL, KOTOPbIE MOLIM Obl MPEACTABMAATH Yrpo3y LEHHOCTIM
rpynnsl. (IIpupona rpynnoBux ueHHOCTEH OYAET paccMOTpEHA B CIEAY-
-olwen raase.)

Korna uHauBmayyM NpUXOAMT B OPraHM3aUMIO M €CJAM OH HE
otoxaectsaser ceba c Toit pabouei rpynmoit, B KOTOpOil OKa3aics,
HE MPUHUMAET JUCUMIJIMHY TPYINH, TO OH TaK W OCTAHETCS MOCTO-
pouHuM U OyJeT OKpPYXeH arMocgepoit BpaxaeGHOCTH HAH, MO
MeHbleit Mepe, Geapasauuus. Ero cnyxebHbie oTHOmEHUs He ByayT
NPUSITHHMH, €ro, BEPOITHO, OYAYT KPHTHKOBATh H CTOPOHMTbCH. He-
MHOTHE B COCTOSIHHH JOJITO BHIHOCHTBH CTOJIb HEMNPHATHOE MOJIOXEHHE
¥ B KOHIE KOHLOB, K4K IOYTH BCEMAA CAYYAECTCHA, TAKOM UEOBEK JIM-
6o norsiowraeTca 3ITOM rpymmoi, Au6o HAXOAUT MHOE MECTO paboTH.
OTHIONb HE PEAKOCTb, KOTAA CaM KOJJIEKTHB MPEANPHHUMAET ILArH,
yToOB H30aBHTBCH OT TAKOTrO HEACCMMHJMPOBAHHOrO” UEI0BEKA —
HanmpUMep, KPUTHYECKHM OT3HBAdCh O €ro pabore mepea pyKOBOACT-
BOM WJIM JaXe CO3HATEABHO Mewas eMy paboraTe M NEpexJaAMBas
BHHY 3a 3T0 Ha Hero camoro. C mogo6HbIM K cefe OTHOLIEHHEM MO-
XEeT CTOJKHYTbCS J000M ujeH paboueill conManbHOM rpynmm, KOTO-
pblit HAPYIIMJ ee KOAEKC nmoseneHus. U oH cMoXeT BHOBb 3aBOEBATh
#06poe pacnosioXeHHe U JOBEPHE CBOMX KOJUIEr HE PAHbINE, YEM BCE
ybensaTcs, UTO OH TOrO 3ac/ayXHBAET.

HEPAPXHUSA NOAJIBHOCTH

B Gonblueit MM MEHBLICH CTEMEHH MOUTH BCE CJIyXAUIME OTOXKIECT-
BAKIOT Ce6S1 HE TOMBKO CO CBOMMH HEMOCPEICTBEHHHIMH MEPBHUMBIMH
TPYAOBRIMHM KOJIIEKTHUBAMH, HO ¥ C 60Jiee KPYNMHbBIMU NOAPA3ZEICHHIMH
OpraHM3alMM, B KOTOPHi€ TaKu€ pabouue Tpynmnel BXOAST KaK COCTAB-
Hele yactH. Hanpumep, B YnpaBseHHMH 3KOHOMHUYECKONO COTPYAHHUYECT-
Ba (¥YOOC) cayxawuit OTAEna ynpaBiA€HUS HMHXEHEPHBHIMH paboTaMu
(nocTaTOYHO HeGONBIIOrO, Kakoil U ObiBaeT Hacroswas paGouas rpymn-
na) GyAET TaKXe OTOXIAECTBAATb ceOs M C OTAE/JOM YNpaBjEHHS, H C
BALIMHITOHCKOM wTab-kBapTupoit YIC, u ¢ YOC 8 uesmom, U ¢ dene-
paibHBIM NpPaBUTENBCTBOM. Eciu atu Gosiee KpynHHE noapasaciaeHus
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opraHu3auuu OyQyT MOABEpraThCd HANaakaM MOCTOPOHHHX KDPHTH-
KOB, TO TAaKOH 4€JOBEK OOHYHO CTAHET HA MX 3amMMTY. BoabmuH-
CTBO JIIOACH HEOCO3HAHHO OmMYyMAIOT, YTO KPHTHMKA CO CTOPOHH
"yyxaka” B aapec OpraHM3al My, C KOTOpPOH OHHM CB43aHH, HEKO-
TOpHIM 00pa3zoM sIBASETCS KPHTHKON M B Mx co6CTBEHHH# aapec. Y
FOPOACKHX MOXAPHHX, BO3MOXHO, HMEETCH MAaCCa MOBOAOB IJIst HE-
AOBOJBCTBA, KOTOPOE OHM M HE CKPHBAIOT, o0mwasacs Mexay coboi,
HO KOrAa KTO-TO, KTO HE CBA3aH C MX YNPABJEHHEM MOXApPHOHN OX-
pPaHH, HAYHET KPUTHKOBATh MX, BEPOATHO, 334 TO XK€ CaMOE, O UcM
OHH BOPYAJM CPEeOH CBOMX, TO GOJBIIMHCTBO M3 HHX CTAHET HA 3a-
LIIATY CBOEro yIpaBJIEHHA.

Cnyxamme 4acTo OKaswBalOTCd B CHTYalMsX, KOTAQ BO3HHMKaET
KOH(IMKT MEXIY MX JIOSUTbHOCTbIO CBOMM HEMOCPCACTBEHHHM PabouuM
TpynnaM M JIOSUIBHOCTbIO Gosice KPYMHHM MOAPAa3NCICHUSM OPraHH3a-
LiMHM, YaCThi0 KOTOPbIX ABJMIOTCS 3T rpynnsl. BosbLIMHCTBO JioacH
SHAUMTENBbHO CHJIEHEEC NMPHBEPXCHH CBOEH HEMOCPEACTBEHHOM paboueit
rpynne, Hexean $onee KPYnHOMY MOAPA3ACACHHIO, B OOBUHO OHM pe-
WNTENBHO HE COMMAMAloTCsl NPH3HATBHCH Aaxe camu cebe, uTo TO, UTO
Xopolo A ux paboueil rpynme, He KCCrAA XOPOLIO s OPraHH3aLMu
B uenom . Hanpumep, cimaune BMC ¢ apyruMu poaamu BOWCK B €OH-
Hbole HauMoHaNbHHE BOOPYXEHHBIE CHJIBI HATOJKHYJIOCHh HA MOYUTH €aM-
HOAYUIHOE COMPOTHBJIEHHE PYKOBOACTBA M oduuepckoro xopmyca BMC.
Yto 6m HHM CTOSJIO 33 ITHM NPOTHBOACHCTEHEM, HO COBEPUICHHO OYE-
BHIHO, UTO MPEXAE BCEro OHM oToxaecTBaAsau ceba ¢ BMC u suwb BO-
BTOpHX — C ¢enepanbHuIM npaBuTeabCTBOM B LesioM. OnHAaKO UX raaB-
HEI 10BOA B GOpb0Oe ¢ M3MEHEHHEM HX NOJIOXEHHUS 3aKJII0UAJICd B TOM,
uyr0 “CHJbHAsT HAUMOHAJbHas obopoHa TpefyeT CHIBHOTO M HE3aBUCH-
MOro BoeHHoro diora”.

Hepenko unenn paboyeii rpynnH BHAST B OCTANbHOM OPraHM3a-
UAM 33 MpenesiaMu ITOM rpynne Heuto BpaxaebHoe nns ceGa wu
KaKHe-TO MPENATCTBHA, KOTOpbie HEOOXOAMMO- NPEOaoaeBaTb. TOJBKO
Koraa camo (oJice KPYMHOE MOAPAa3AC/ACHME TOABEPracTCs HANaakaM
CO CTOPOHH, TOTAA OHO CTAHOBHUTCS AJS UJIEHOB TpPYINB CHJIbHBIM
LEHTPOM TIPHTIAXEHHS AJIS BHPAXEHHS JIOSJIBHOCTH MM CAMOOTOX-
AecTBiIeHUS, Tak, HanpUMep, PEruOHAJBHOE OTAE/JCHME YNpaBJacHUS
JIECHOTO XO035HCTBA MOXET GOpOThCA C BALUMHITOHCKOH 1TA6-KBapTH-
po#, no0uBasAch yBEAMYEHUS OIOAXETHHIX ACCHMTHOBAHMIE AJA CBOETO
PErMoHa, HO KOrAa pedyb 3aXOAMT O OIOAXETHHX ACCHTHOBAHMAX IS

! CpaBHHMTE DJHEPTHUHBIE M YACTO MCKPEHHWE YCHIIHS Py 0COObIX MOJMTHYECKMX
MHTEpECcoB ybeanTh cebs M APYFHMX B TOM, YTO FPYNMOBON HHTEPEC TOXAECTBEH HALMO-
HanbHOMY nHtepecy: "Uro nomoraer 6uauecy, To noMoraer u sam”, "Ceabckoe Xx03aicT-
BO — Onopa 3KOHOMHKHK"; “Chibhbte npodcorodbl — cuablas AMeprnka”.
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BCETO YMNpaBJIEHHWS JICCHOTO XO34MCTBA, TO PErHOHAIBHOC OTACJIEHHE
fhCTpo 3a0BIBA2T O CBOEM MPOTHBOCTOSHUM M BCTACT Ha 3aIUMTY BCEro
YnpaBneHus. 7akuM o6pa3oM B KAaXAOM UEJOBEKE 3aKJIKUYEHA BCH
Hepapxus, WA MUPAMUAA, O0BEKTOB MPOSBJIEHUS JIOILHOCTH, NpHYEM
B Clyyae BO3HMKHOBEHMS KOH(JIMKTA MPOSIBJACHHS JOANbHOCTH 6onee
MeJKUM, 6osiee CIUIOYEHHHIM rpYMNaM, COCTABJISIOLMM OCHOBAHME M-
paMuabl, OOHYHO CHJIBHEE, UEM MPOSIBJEHHUS JIOSUTBHOCTH BoJiee Kpym-
HbBIM TDYMIaM,

XoTa G0NBWIMHCTBO AKAEH OCHOBHYK YaCTh BPEMEHH BEAYT Ce-
65 MMEHHO TakMM 00pa3oM, HO HEKOTOPHE MPOSBASAIOT GOJbLIYIO
JOSLTBHOCTH 6oJiee KPYNHHM, HEeXenu 6onee Meakum rpynmnam. Bo-
mepBHIX, 3TO T€, KOro MOXHO Ha3Bath "pecdopmaTtopamMu”, T.e. JK0O-
I¥, PEIIHTEJbHO MPUBEPXEHHHE HEKOEH LIHWPOKOH LEeJIH HJIH Mpo-
rpaMMme, paAgu KOTOPOH OHM TOTOBH MOXEPTBOBATh APY3bSIMH HJIH
Jaxe CBOMMM CeMbSMH. Bo-BTOpHIX, ¢pedW JML, KOTOpHC B IiaBe 2
XAPaKTEpPH30BAaNNCh KAaK OTHOCHUTENBHO "acouuajbHbie” — T.e. HE-
BOCIPUUMUMBHIE K OTHOMEHMAM B pafouci rpynne, -- €CThb TAKHE,
KTO CUMTAET, YTO HX JIMUYHBIM JOCTHXCHUAM H JIMYHBIM LEJIAM
Ayyile BCEro NMOCAYXHT NPOSBJCHHE JONAbHOCTH DOJE€ KPYyNHOMY
NOAPAa3AE/IEHHI0 33 CUET TOro MEPBHYHOTO KOJIJICKTHBA, B KOTOPHI
OHM BXOZSAT .

Tperbss rpymna nauu, 4bs JAOSABHOCTb HANpPaBJieHa CKOpee Ha
KPYTIHBIE, HEXcJHM Ha 6osee MeaKMe MoopasneseHHst OPTraHM3aluH,
3T0 T€, KTO 3aHMMAET PYKOBOAALIME AOJAXHOCTH. OCHOBHOH "UEHTp
MPUTSIXKEHUSI” JIOSTBHOCTH TAKOTO UYEAOBEKA — 3TO PYKOBOASUIHM
annapaT OpPraHM3auMM, KyJa BXOAUT AAHHBIA DYKOBOAMTENb, a He
pabouyas rpynma, COCTOALIAS M3 €ro MOAYMHEHHHX. Ero nosabHOCTDb
TaKXe MOXeT OhTb HOBOJLHO PABHOMEPHO pacnpegeseHa MEXAY
3TUMH AByMs rpynmamu. Tak, HanpuMep, HAYaJbHUK TIOAOTAE]A
o0WYHO ABJISETCA YNeHOM paboueil rpynibl, OCHOBY KOTOPOil COCTaB-
J9I0T COTPYAHHMKH €ro MoApasAe/iCHHS, H OJHOBPEMCHHO MJIEHOM
APYrofi rpynmui, COCTOSIICH M3 HAYANBHHKA OTAENA H BPYTHX PYKO-
BOAMTEJIEH MOJOTACAOB 3TOTO OTACAA. Kak MBI YBUAMM fAajiee B ITOH
X€ [JIaBe, TAaKoe ABOHHOE "YJEHCTBO” B HEMOCPEACTBCHHO COMpPHKA-
CAIOIIMXCS COLMAJIbHBIX IPYNNAax HrpaeT oucHb BAXHYK POJb B MO-
BENEHHHM PYKOBOOMTENS.

'B 3Ty KATErOpHUIO MONajaioT “BbICKOUKH”, ynoMsHyTbie B riase 2. IIpuHsTHE HMH
YCTAHOBJIEHHBIX PYKOBOJCTBOM LEJIEH AOCTHXKEHHS BEICOKOM MPOH3IBOAMTENIBHOCTH MOTH-
BUTYETCS CKOPLC YAAUHBIM COBMAAEHHEM 3THX LIEJIEl C MX JHUHBIM XENaHHEM R00HTbLCS
BBICOKOrO 3apaloTKa, HEXEAM IMOUHOHANLHON BEPHOCTBIO Opranusaumu B uenom. Ceuae-
rebcTBa Jla/rroHa no 3TOMY BOMPOCY AOCTATOuUHO ouednasbl. CM. sbuwe: "The Industrial
"Rate-Buster”.
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CAMOOTOXIECTBJIEHUE U MOPAJIbHBIN AYX

Eme Heckonbko cooOpaxeHuil OyAyT MOME3HHMHM AJiS NOHMMAHHS
(bEHOMEHA CAMOOTOXIECTBJIEHUS M TOM POJIM, KOTOPYIO OH HTpaeT B Op-
raHM3aLMOHHOM MOBeJeHHMH. JI0 HACTOSWEro BpEMEHU MBI HE MpPOBOAM-
Y Pa3SHuMA MEXHAY JOSNbHOCTbIO Zpynnam W JIOSJIbHOCTBIO LEASM.
JlosnbHOCTE TpynnaM B 3HAUMTELHOM CTENEHH OCHOBHBAETCA HA Kaue-
CTBE COLMAJIBHOCTH, YMOMSAHYTOM B rnase 2. YesoBek, KOTOpH# xouer,
yToObl €r0 KoJulerd no pabore MOOMIM €ro H XOpOoIO O HEM JyMAajiH,
BOCNIPUMET HOPMH MOBEAEHMS, KOTOPHE KOJUIEKTHB CTPEMHTCS NMPHBHUTh
eMy, ¥ OyaeT cTapaTbcs 3alMTHTL H MOAAEPXATh IPYNNY H €€ LEHHO-
cru. EC/IM 3apauv rpynnbe MEHSIIOTCA M TpyNna NpHEMJIET TaKHE H3Me-
HCHMSI, TO OH KaK XOPOWIMH COMAT BOCIPUMET HOBHeE 3agaun. OH Be-
pEH TeM LM, KOTOpBHC BOCIPUHMMAET rpynna. Ero joanbHOCTB Le-
JIIM — HAMpUMepP KOHKPCTHHM OPraHNU3aLMOHHHIM 337a4aM, MPUHSATHM
€ro rpynmnoi, B 3HAYNTENbHOM MEpe BTOPHYHA, U OHA M3MEHUTCS, eCJH
MU3MCHHUTCS JIOSNILHOCTb MM CaMOM TPYIIbL. '

Hanpumep, oueHb 4acTO MALIMHUCTKA ACMOHCTPUDYET TBEPAYIO JIO-
S/IbHOCTb CBOEMY CEKTOPY, HEPCAKO paboTas CBEpXYpPOUHO M OTKAa3biBa-
SCb pasryamwaTth MHAPOPMAUMIO, KOTOPAas MOXET MMOBPEAMTb TPYNNe, HO
OHA MOXET C MOJHEHILMM YIOBJIETBOPCHHEM OTHECTHMCh K TOMY, UTO B
paGouylc mporpaMMy MM NOJHTHKY CEKTOPA BHOCATCH BAXKHHE H3Me-
HCHHUS, MPH YCJIOBUH, €CJM ITH U3MEHCHHUSA MPHEMIEMB IS CEKTOpA M
CCPbE3HO HE HAPYWAIT COLMANBbHYIO CTPYKTYPY KOJLIEKTHBA.

Ecau npMBEpXEHHOCTb COTPYAHMKOB LEJSM CHJIbHEE HMX TIpUBEp-
XCHHOCTH pabouuMM rpynmaM, TO OPraHM3alus MOXET CTOJKHYThCS ¢
GoNbIWUMMHN TPYAHOCTSAMH, JOOMBAACh OT HHUX COTJIaCMS HA CMEHY 3a4au.
D1a npobaeMa yacTo BO3ZHMKAET B AOOPOBOJIBHHX MOJMTHYECKHX Opra-
HU3AUHMSIX, MEXIY WIEHAMH KOTOPHIX, JIMIIb MO HECKOJIbKY YaCOB B Me-
CAll YYACTBYIOLIMX B COBMECTHOM paboTe, OGHIMHO HE CKA3OHBAIOTCH
KPENKHE JIHYHBIC CBHA3M, U MOTOMY OHM BIOJHE MOTYyT NOKMHYTb Opra-
HM33UMI0, EC/H OHA MPHUCTYNACT K BHINOJHEHHWIO IIPOTPAMMBl, C KOTO-
PO OHHU HE MOJHOCTbIO COTJIACHHI,

BMecTe ¢ TeM B OpraHMsauusx, -Fae Ciyxawue paboralor Ha ycno-
BUSAX HAMMa, CONMPOTHBJIEHHE TNOJMTHKE OPraHW3allMM TOpa3no uaue
NPUHUMAET HOPMHE HE MHAUBUAYAJIBHOTO MPOTHBOCTOSHMS, & CONPOTHB-
JIEHMS LCAbBIX TPYAOBHX KO/UIEKTHBOB.MOJHTUKE Bosee KpynmHuiX mop-
pasacneHUi 3TOM X€ OpraHu3alluM, KOTOopas BCTYNAET B MPOTHBOpPCYME
€ KOANEKTHBHBIMU Leasmyu Hanpumep, omHaxasl BO BpeMs BTOpOH Mu-
POBOI BOMHHE OOJIbIIOE YMCIO CAYXALMX — CHELHMATMCTOB M3AATEJb-
CKOTO OTAesia mpu YMpaBJiCHHUM BOEHHOH MHpopMaumn (YBU) ywno s
OTCTABKY, HO HE 3aXOTCJIO COrNIACHTBCA HA KOPCHHYIO NEPEMCHY, BBe-
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geruyio B YBU m 3aTparuBaoulyio CJIOXHBILYIOCS B ITOM OTAEAE H31a-
TEAbCKYIO TIOJIMTHKY. DTH JIIOAM, HCCOMHCHHO, OBLJIM UCKPEHHO Mpeaa-
HW CIOXKHBUIMMCS HAMPABJCHHSAM IMOJMTHKH, CUHTAd UX OYEHb BAXKHBI-
MM [Tl TIONXEPXKAHMS MODATBHONO AyXa IpaKAaHCKOro HaceJeHUs — uTo
COGCTBEHHO H COCTaBJSAO 3aJayy ITOrO BEAOMCTBA, — HO MX MpEaaH-
HOCTb Lead ObLIa CHJILHO TIOAKPEIUIEHA JUYHON TPEJaHHOCTHIO Tpymiie.
To ecTh MB MOXEM 3aKJIOUMTh, YTO JIOSJILHOCTE LEJASM, KOTOPYIO Ae-
MOHCTPHPYIOT OTAEJIbHBIE JIIOAM, B 3HAUUTEJIbHON CTENEHU TIPOUCTEKAET
H3 MX JIOSUIBHOCTH TPYMIiaM, BOCTIPHHSBLIMM 3TH LEJH.

W3 3TnX paccyXaeHHil CIeAyeT TakXe, YTO MEXIAY CaMOOTOXIECTB-
JIEHHEM M MODAJIbHLIM YXOM CYLIECTBYCT TCCHAs CBA3b. B miase 2 Mu
ONpenEIH BHCOKHIl MOPATBbHBIA AYX KK TAKOE MCHXOJIOTMUECKOE CO-
CTOSHHE MHAKBHAYYMA, KOTOpoe noOyXAaeT ero akTHBHO YYaCTBOBaTh
B paboTe OpraHM3alUMU M HAMNpPABJIATH BCIO CBOID DHEPrHIO HA BHITIOJIHE-
Hue ee 3azay. [Oasg Toro, utoObl 0OpecTH BHICOKMIl MOpa/JbHBIA AYX,
C1yXalMil JOXEH OTOXAECTBAATh cebs ubo ¢ ueasiMU OpraHU3auuH,
/b0 ¢ rpymnnoii, UeaH KOTOpOoil COBMAAAlOT C LeagMu opraHusauuu. U
HaoOOpOT, OTCYTCTBUE JIOSJILHOCTH TFPYINE MM KOHGIHKT MEXAY rpymn-
nod M OPraHU3aluedl B LEJIOM OTHOCATCH (C TOUKH 3PEHMS OPraHu3a-
LUMH) K YHUCAY BAaXHEHIUUX MPUUYMH HU3KONO MOPAJBHOTO AyXa.

HecoMHEHHO, MOMHMO CAMOOTOXAECTBJACHUS MHAUBUAYYMOB C KOJ-
AEKTUBOM HEOOXOAMMO HA/JMUHE M APYrUX YCIOBMII Iis obecneueHus
BHICOKOTO MOpPAJIbHOTO AYyXa. XOTS JIOSINBHOCTb FPYNNE YKPEMascT yBe-
DEHHOCTH B cebe ee WICHOB, HO B CBOCH ACHATEIbHOCTH OHA MOXET CTOJI-
KHYTBCSI CO CTOJIb HEMPEOOOJUMBIMU MPENATCTBUIMH, UTO ITO MPHUBEACT
K TIoTepe YBEPEHHOCTH, PA30UapOBAHMUIO U PE3KOMY CHUXEHUIO addek-
THBHOCTH JAEATEJbHOCTH rpynmnsi. Bo BpeMsl COKpPYWIMTEJILHOW repMaH-
ckoit kamnauuu 1940 r. dpanuysckas apmug Onuta AEMOPAIM30BAHA
HeBEpUEM B COOCTBEHHHE CHJIB 3a40JIN0 10 TOIO, KaK GOJbLIHHCTBO €
CO/IIAT YTPATWIM JOSIBHOCTh DpaHuun HaM cBouM GOEBBHIM MOApasac-
Aenusm. Ho caMooToxaecTsieHue ¢ rpynmnoii M yCTOWYMBBIA MOpPaib-
HBI JyX BCEraa paspyluaroTcsl B CTOJIKHOBEHHHM C XECTKHMM M JOCTATOU-
HO MPOAOIXHTENBHbLIM Pa30YaPOBAHMEM,

Otcionpa cneayeTr, uTO CyWIECTBYET MHOTOCTOPDOHHSS B3aMMOCBS3b
MEXIY CAMOOTOXAECTBJIEHUEM W MOPaJbHBM OyXoM. C 0nHOI CTOPOHH,
otoxzecTBaeHne cebd ¢ rpynnoii BHICTYNAcT OOLIMHO OAHMM M3 YCJIO-
BHii, CYLIECTBEHHO BAXXHbIX AJISI YCTAHOBJIEHHS BLICOKOTO MOPAJbHOIO
ayxa xonnextuBa. C apyroil CTOPOHBI, HHU3KMH MOpDANbHBIH AyX, BBI-
3BAHHBIA PAa30UaPOBAHMEM TPYNNBI M3-33 HECMOCOOHOCTHM, HECMOTPS HA
YCHJNSA, AOCTHUb CBOMX LeJEH, OOBYHO paspymiaeT WM CHJIbHO ocaal-
JSIeT CAMOOTOXAECTBJICHUC C rpynmnoi. bosee Toro, croiikoe oToXaecT-
BJIEHUE WHAMBUIAYYMOB C IpPynnoi 3HAaUMTCIbHO YCHJIMBAET COMPOTHUB-
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JICHME TPYNNH yNagO4HHYECKVM HACTPOCHHMSM M MO3BOJISCT €M, He pac-
naAasichb, NpeonoseBarb Gusee Cepbe3HHE MPENMSITCTBHS M PAa30uyapoBa-
HUS, YCM 9TO BO3MOXHO mpH C1a6oi CAMOMHCHTH(MKALUHN UIEHOB
TPYNIIHL,

CBuacTCABCTBOM TAaKOH B3aMMOCBA3H MOXET CJYXHTb CJIENYIOMmMIA
npumep. B 1941 r. nocne oXecToueHHOH MOJIMTHYECKONM GOpbOH 3aKO-
HoZaTenpHas accambnesa mrara Kanudophus ynpasgumia Komurer co-
uuanbhou 3amuTh mrara (KC3) u BHOBb mepenana ero GPYHKUMH OK-
pyram. Ha6moneHue 3a cutyalMeil B HECKOJIbKMX DAMOHHBIX OTAEJICHH-
ax KC3 B TeueHue nocaeaHUX HeAesb MX CYLIECTBOBAHMS MOKA3aJo,
uto: (1) BO BpeMs passepHysBueics GopeOn pabGoune B TOM pajioHe,
rae JIOSJIbHOCTb Ipynrne 6bula OYEHb CHJIbHA, MPOSIBJASUIM MEHbIIE yna-
IJOYHHMUYECTBA, HEXesau paboume B OJHOM M3 OJMXANIIMX paiOHOB, rae
Takas JIOSJIbHOCTh Gbina ocnabnena (cToitkoe oToXZecTeieHue cebs ¢
rPYNMoi BH3LIBAJIO CONMPOTHBAIEMOCTb YMAaakKy Ayxa); (2) cayxawmme
paboTanu ropasfo HampsSXEHHCE B T€X PAMOHAaX, Iiac JIOSAbHOCTL Gblaa
Kpenue (JOSJbHOCTh MOPOXAAJA BBICOKMH MOpayibHBIA ayx), u (3) B
KOHLIE KOHLIOB paszouapoBaHue M 0Oe3pasyinuue NPOSBMINCH B OGOHMX
paiOHax, a BMECTe ¢ HUMH H TOTEPS IPYIIIOBOTO MHTEPECA M JIOSJIBHO-
CTH (NPONOJIXXKHUTE/ILHOE BO3AEHCTBHE PAa30yapOBAHMSA TMPHUBENO K ymaja-
Ky OyXa, ocJIab/IeHHI0 MOPAJbHOTO HACTPOS M Pa3pyLICHHUK CPYIITOBON
JIOANBHOCTH) *.

COLMAJIbHBIE rPYMLI U CTPYKTYPHBIE
MOAPA3JEJEHHUSA OPTAHU3ALIUH

He cneayer cuuraTh, yTo rpymnmna, KOTOPYK Mbi HA3BAJIM NEPBHY-
HBIM TPYAOBHIM KOJUICKTMBOM, HCIIPEMEHHO M BO BCEX CJy4asX COBMa-
IAET IO COCTABY C COOTBETCTBYHOILUMM MOAPA3AEACHHEM OpraHuM3auuu. B
-HEKOTOPHIX CTPYKTYpPHHIX NOApa3slNejeHHdaX, HanpuMep HebOJIbIIOM Ma-
IIMHOMMCHOM O10po, 310 6ymer uMeHHO Tak., OmHako odUUHAIbHBIHA
WITATHHIM COCTAaB noApasaeneHHii, CEKTOPOB, IOAOTAEJOB H T.M. HE
BCCTIAa COOTBETCTBYET, WIM AaXe OORUYHO HE COOTBETCTBYET, PEAJIbHbIM
pabouuM rpynnam, ¢ KOTopbiMH UAeHTHOHUHUPYIOT cebs ux wienn. Ya-
CTO KaHUENApCKHe pabOTHUKM KaKoro-nubo MOApAsAC/ACHHS — CKAXEM,
NENIONPON3BOONTENIM M MALUMHUCTKM, paboTaiowme B OLHOM CEKTOpe
WM TIOAOTAEE, — COCTABALIOT OAHY pabouyio rpynmy, B TO BPEMs Kak

" D712 ManocTpauma OCHOBBIBAETCS HA JMMYHBIX HAGMOIEHMAX OZHOMO W3 aBTOPOB.
[IcKX030rnuecKre UCCAEAORAHMS NOMOMAM HAKONUTh MHOXECTBO CBHUAETCALCTR, NMOATBEP-
KAQIOUWMX 3TH NPEANONOKEHHS O B32HMOCBA3H MCXKAY CAMOOTOXIECTBACHHEM M MOpPaJb-
HeiM ayxom. TloppofHec o Takix cBuaerenbcTnax cM.. Maier. Psychology in Industry
(ocobenno ¢. 75-107).
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pabOTHHUKH-CNEUHATHUCTH, — HANPHMED, TE, KTO B TOM XE CEKTOPE MM
NONOTAE/E 3AHMMAETCH TUIAHMPOBAHMEM WM SKOHOMHMUECKMM: AHAJTH3OM, —
00pa3yioT ewie OOHY WINM HECKOJbKO OTJIHYAIOMXCS APYr OT Apyra pa-
Gounx rpynn. PaGouas rpynma MOXCT cOCTOATbh M3 BCEX TUIAHOBUKOB
WIM TEXHHYECKMX pDAaGOTHHUKOB B paMKax MOZOTAENA WM pabouyio
TPynny MOrYT COCTaBJAATb HAYANAbHHUK 3TOrO MOAOTAENA, HAYAJIbHUKM
€10 CEKTOPOB M HECKOMBKO APYrMX Jui, obnajamomux ocoboii komme-
TEHLIMEH B JAHHOM NOJOTAEE.

OnsTth Xe B APYrUx CAydasX HECKOJbKO UYEJIOBEK M3 OLHOIO CEK-
TOpPa B CHJIYy XapakTepa CBOMX 00S3aHHOCTENH MOTYT NMOCTOSHHO pabo-
TaThb C YJEHAMHU Kakoil-JMbo paboucit rpynnme B APYrOM CEKTOPE M
0Ka3aThbCd MOrJIOLUICHHBIMM Takoi rpynnoi. Hanpumep, corpyaHuk,
3aHHMAOIMACA COCTABJEHHEM HHCTPYKLHH MO AAMWHUCTPATHBHOMY
pykoBoACTBY, 0pHLMANLHO MOXET GbTh APUINCAH K MOAOTAENY MPO-
UEAYPHHX BOMPOCOB, BXOASIEMY B OTAEN ynpaBiacHus. Ecau B Teue-
HUE KAKOro-TO NEpPUOAAa BPEMEHU OH MOCTOSHHO 3aHUMAETCS COCTAB-
JIEHUCM HHCTPYKUMIA /IS KOHKPETHOIO OTAE/A OAHHOTO YUpeXICHHS,
TO €ro eXCAHEBHOE OOIICHHE C COTPYAHMKAMH ITOr0 OTAEAA MOXET
MPUBECTH K TOMY, YTO OH CTAHET OTOXAECTBJAATh cels C oaHOM U3
ero pabouux rpynn M ero GyayT BOCIIPMHHMATh KAaK UJEHA TakKoH
rpynnbl. C Apyroit CTOpPoH®, €ciu y Hero OyZeT MHOXECTBO 3afaHHH,
no KOTOpbIM OH OyneT paboTaTh CErOAHS B OJHOM OTAEJC, a 3aBTpa —
B ADYroM, TO COXPAHMUTCS, BEPOATHO, €ro NepBeiiias NPUBEPXEH-
HOCTb K TIpYyNOe B MOJOTAC/]C NPOUEAYPHBbIX BONpocoB. B nocaegnem
Clyyae pasPuie COCTABUTENH HMHCTPYKUMH OyAyT, BEPOATHO, MOMO-
ratb ApPYr APYTY BBIIOJAHATb 3afaHusi, o6cyxpaTb obwue npobaemul
cBOCi paboThl C OTaesaMM U BHIPAbaTbiBaTh TAKTHKY YCHJEHHS BJAMS-
HUS TIOAOTAE]A NPOUEAYPHBIX BOMPOCOB NPH COCTABJACHHH MJAHOB
ans ¢yHKIUMOHATbHBIX OTACJIOB.

TPOYHE ®AKTOPBI CAMOOTOXXAECTBJEHUS

Ins panbHeiiuiero oObSCHEHNUS NPUYHMH, MO KOTOPHIM TNEPBHYHBIN
TPYAOBOM KOJUIEKTMB MHOTAA COBMAAAET C ROAPA3AC/ACHHUCM OpraHH3a-
LMH, @ MHOIOA — HET, W AJs TOro uToBbl MOHATb, KAKOBbI HHBIC BO3-
MOXHBIE OCHOBBI TPYIMOBOIO OTOXAECTBJCHHUS, Mbl KOPOTKO PaccMOT-
PUM HCKOTOPBIE MCHXOJIOrHYECKME OCHOBH CAMOOTOXACCTBJAeHus. Kak
Mbl BUAEAH, BAXHbIC YCIOBHA 118 (GOPMUPOBAHUS COLMANbHBIX TPyni B
obuIcM Clyuac 3aKJIUAKTCH B TOM, YTO JIIOAM M30 AHA B ACHL paboTa-
I0T BMECTE B HCNOCPEACTBEHHBIX KOHTAKTAX APYr C APYIOM M UTO OHH
pabotaioT Hax pewieHuM OOUIMX NpoOJAEM MAM Pald OOCTHXEHHS OBIINX
ueacid. XOT9 JTH ABA YCJAOBUS BHICTYNAKOT, BEPOATHO, Haubosee Bax-
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HbIMM (DAKTOPAMHM KOJIJICKTHBHOTO CAMOOTOXAECTBJAEHHUS, CYIIECTBYIOT
U Apyrue (GaKkTOphi, KOTOPHE YCHUIMBAIOT TEHACHLUHUIO K (POPMUPOBAHHIO
coumanpHoit rpynnbi, CAenylomMe M3 HUX MPEACTaBAAOTCH Haunbosee
BaxXHbiMu: (1) obOuiee OTOXAECTBJEHME BHE PAaMOK OPraHM3aUMH;
(2) cxonuwi oBpa3 mbuuaeHus; (3) cuMBOH M 3MOnemm; (4) awugep-
cro. [lepsbic Tpu dakTopa OyayT KpaTKO PACCMOTPEHH 3IECh, 4 YeT-
BepTHI (hakTOp — sauaepcTBo — Gosaee moapobHo OymeT MpoaHaaM3n-
POBAH B CJICAYIOLUEM pa3feJie JaHHOM r1aBbl.

Omoxdecménenue sne opeanusayuu. [ToMnMo cBoero TpyaoBso-
ro KOJJIEKTHBA JIIOAM OObIYHO MPHUHAZICKAT K MHOIMM APYTHMM CO-
LMAJbHBIM TPYMNAaM — CEMCHHBIM, PEJAMIMO3HBIM, WIKOJAbHHM 00-
LWHOCTSAM, MOJUTUUYCCKUM MAPTHAM, nPodcCCUOHANBHEM, ACJOBHM
accoumauusaM uau npocdcowsaM. UHAMBMAYYM CKJIOHEH HCIBITHI-
BAaTb CUJBHYIO WMJHU CJa0yl0 MPUBEPXEHHOCTb (JOSJBHOCTb) K Ta-
KMM TpynnaMm M 3aluinaTh CBOK TIPYNNYy OT BHELIHMX KPUTHKOB
HAM "OMmacHoOCTH”.

Hanee, ecau pabouyad rpynmna IOJHOCTHIO WM B OCHOBHOM COCTOMT
M3 aABOKATOB WJIM Bpayeil, WM SKOHOMMWCTOB, WIM NpeacTaBUTeNEel ae-
MOKpAaTHUYeCKOM MapTUH, WM MPUBEPXKEHLCB METOAMCTCKOH LIEPKBH,
WJAM uieHOB npodcorosa, nauM OM3HECMEHOB, TO Takas rpynmna Oymer
CTPOMTCH HA OCHOBE CAMOOTOXIECTBJICHMS €€ YICHOB, UTO oDecreumBa-
eT kpenkuit GyHmaMeHT Aas passBuTHd coamgapHoctTH. M HaoGopor,
MHOIHE COLMAJIBHBIE TPYNNbl B OPraHM3auHnH, 00bEeAHHSIOUINE JTI04el 13
PasHBIX €€ CTPYKTYDHBIX NOAPA3AEJEHHH, — HANpUMEp rpynna KOHO-
MMCTOB, KOTOPbIE PAGOTAIOT B pa3HbiX OTACNAAX KPYMHOTO yupeXaeHHd,
HO 4acTO BMecTe 00CAAKT, — OCHOBBBAIOTCS HA 3TOM BHEOPraHH3allM-
OHHOM OTOXICCTBJICHHH.

Cxo0nbuii 06pas mouunenus. Ecim Bee unennt paGouedt rpynmbt pas-
ACSIOT OAHM M TE€ X€ COLMAbHbIE LIEHHOCTH WJIM UMEIOT OAHMU M TE Xe
MHTE/JIEKTYajIbHble TPAAULMH, TO TIPH ITOM TaKXe Jierye¢ pa3BMBAETCH
COLIMAJIbHAY CIJIOUEHHOCTbh M KOJUIEKTHBHOC camooToxaecTeacuue. Ha-
npuMep, €CJIM BCE wWieHbl paGouci rpynnbl MCHOBEAYIOT JIMGEpanbHy10
(1, HA0OOPOT, KOHCEPBATUBHYK) COLHANBbHYK (HIOCOMHIO, TO 3TO
CnOCOGCTBYET YKPEIVICHMIO TPYIMNOBOH cOAnaapHocTH., KoneuHo, ator
akTOp TECHO CBY3aH C MPCAbIAYLMM, MOCKOAbKY JMLA, OTOXAECTBJS-
oume ceGd € Hekoeit OGLIHOCThIO BHE CTEH OPraHM3auMH, CKJIOHHb
MMCTb M CXOIHbIE B3MISiAbl — MO KPaNHCH MEpe B HEKOTOPBIX BONpPO-
cax.

Cumaonst u ombremol. OTOXAECTBAEHUIO CeOS ¢ aOCTPAKTHBIMM SB-
JICHUSIMHM MJIM MAESAMH CYLUECTBEHHO MOMOTaKlT KOHKPETHBHIC 3BYKOBBIE
WM 3pUTEAbHBIE CUMBOAW. Tak, Hampumep, ¢aar MocTOAHHO HANOMU-
HaeT MHAMBUAYYMY O TOM, YTO OH SBJSICTCS MPEACTABUTENEM OTpene-
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JEHHOTO roCyaapcTBa (MAM OTAEJIBHOTO MOJIKA) M BCCTAAa AOJIXEH BbI-
CTymaTh Ha €ro. CTOPOHC, HE3aBMCHMO OT TOTO, NPABHJIABHO 9TO HJIH
HCNpaBUabHO. B OpraHM3anudax BaXXHHIMH CHMMBOJIAMH OTOXIECTBJIC-
HUS OOBIUHO CAYXAT HA3BaHMSL MM MMeHa. CneuMaJbHOE MU3YUYEHMC
MOBEAEHMUS JIECHMUCrO B BAIIMHITOHCKOM HALMOHAJBHOM JIECHOM 3a-
NOBEAHMKE MOKAa3ano, 4Tto “YmpaBjieHHE JIECHOrO xo3aicTBa™ u "Ba-
WHHITOHCKMHA HAUMWOHANBHBIN JIECHONW 3aMOBCOAHMK” — CHMBOJIB TEX
nn?fx OpraHM3auMi, ¢ KOTOPHIMH OH ccOg pCLHHTCJIbH0.0TO)KZlCCTBJISI-
er .

O6uiee Ha3BAHME OPraHM3aLMM TIOMOTACT JOAsSIM BupaboTaTh M 06-
HMH OOBEKT CAMOOTOXIAECTBAEHMS AAXCE TOrNA, KOTAAa OHM M He pabo-
TAIOT B HENOCPEACTBEHHOM KOHTAKTC.

POJIb JIMJEPA

PaGoune cuTyauuu, NpUBS3AHHOCTH BHE OpPraHM3aUMM, CXOACT-
BO MBIIIJIEHHUS ¥ CHMBOJbB M IMOJEMBI NPENCTABJSIOT JUIMIb HEKO-
TOpHIA MATEpHasN, HA KOTOPOM BBHIPACTAET HJAH MOXCT OBITH MO-
cTpoeHo camooToxaecTeacHue. OueHb YAaCTO BAXHYIO pOJib B TOM,
YTO NOTCHUHUAJIbHBLIE 3aJATKH OTOXAECTBJAECHUS BBHIKPUCTAJIU3OBbI-
BAOTCH B KPECNKHE, CNJOUEHHbIE pabouuMe rpynnbl, MrPaOT JIOOH,
kotopbie 6epyT Ha cebs poab auaepa. Jlugep — paxe obnanaso-
WK GOJBLIIMMH TIPUPOAHBIMH CTIOCOOHOCTAMM — HE CMOXCT cop-
MUPOBATb COUMAJIbHYIO FPYINy, €CAM AJ8 HEE HET ONOpbl B OOWMX
333a4ax, B BEPE BO UYTO-TO OOWICC, B CAMHBIX NPHUBSI3AHHOCTIAX HJIH
CHMROJAX, HO OH 4acTo CnocobeH BBHICTYNAaTh KaK KaTajaM3aTop M
MHOIAA MOXET NMPHHUMATH PEIUCHHE O TOM, KAKOMY H3 ABYX OUCHbB
CXOXHMX TIPMHOUNOB (POPMHUPOBAHMS FPYNNbl OTAATh NPCANOUTEHHE,
CuabHBIN AMaep cnocobeH Mopoi BHIKOBATh M3 CBOEro moapasiesc-
Hus pabouyrw rpynny, Kkotopas 6¢3 ero BAMsHWA He Moraa Owl co-
XpAHUTh LCJABHOCTb M3-3a PA3JMuuil B NpPOdCCCHOHAIbHBIX MpH-
BEPXEHHOCTAX €€ UJEHOB.

3HaueHHUE JUACPA HE MCUEPNBIBAETCS JHINb (POPMMPOBAHUEM HORBIX
rpynn. OH TAKXE BHIMOJHIET BAXHYI0 33auy NOAAEPXKAHMSA CIUIOUCH-
HOCTH B YX€ CYWECTBYWOIMX rpynmnax. B GoJbIIMHCTBC OpraHu3auui
JAUAEpH B CHJIY MX ABOWHOIO WIEHCTBA — B NEPBUYHBIX TPYAOBBIX KOJI-
JCKTHBAX, COCTOSIUMX M3 MX MOAYMHEHHHX, H B PYKOBOASIMX IpyIi-
nax, COCTOSIIMX M3 MX KOMJIEr M BHIHECTOSLIMX HAYAJIbHHKOB, — Bbi-

! tn CBCACHMA 3aHMMCTBOBAHDLI M3 neonyﬁmlxouauuom HCCNCIOBAHMS Vnpaa.neuml
CHOI'0 XO3SFICTBA, NMPOBEICHHOTO CPTOM t MaHOM H3 HCTHTYTA NOCYAAPCTBCH -
NECHOIO c 0! Tepbeprom Ka 0l UHe a rocyna
HOMO ynpasacHus.
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NOMHAT ewe M (QyHKuMO ofbeaMHEHHS MHONOUMCJIEHHHX paBoumx
TPYIIN pagu AOCTHXEHHS LEJER M BHIOJHEHMS MPOTPAMM OPraHM3alHH
B uenoM. OHM ABAFIOT coB0M SNIEMEHT COEAMHHUTENBHON TKAHHU, KOTOpas
npeBpawaeT OpraHu3auMio B HEUTO Gosibliee, HEXEJIH MPOCTO COBOKYM-
HOCTh HE3aBMCHMBIX W 3aMKHYTHIX TPy,

3HAYEHHE JTHUIAEPCTBA

Judepa MOXHO ONpEACAUTb KAaK JIHYHOCTb, CMOCOOHYyw obbenwu-
HATH JIOAEN pagu HOCTHXEHHA Kakoii-nnbo uenu. Jlugepctso — 310
BCErAa BOMPOC CTEMEHH, CUJBI BJUSHHUSA, 3aBUCALIEH OT COOTHOLIEHHUS
JHUYHBIX KA4YeCTB JHUACPA C KAUCCTBAMHM TEX, HA KOTO OH MBITAETCH
0KasaTb BJHSHHE, MU C CHTyalHeH, B KOTOPOH HAXOAUTCH AAHHAa4
rpynmna. .

[Tonxogut nu uenoBek AN POJM NUAEPA, 3aBUCHT MPCXKAC BCCIO
OT NMPH3HAHMSA 33 HUM JPYTHMU JIOObMH KAauecTB MPEBOCXOACTBA —
T.€. KAueCTB, KOTOpblE BHYLIAIOT UM BEPY B HEr0 M mobyXAamT HX
MPHU3HATb €ro BJAUSAHHE HAa cebs. Bosee BBHICOKHI MHTENIEKT, MOAFO-
TOBKA WJIH ONBIT MOTYT SBUTHCS YACTHUHBIM OCHOBAHUEM A4 JIHAEP-
crBa. OGRIYHO BaXHOE 3HAUEHHME MMEET CKJOHHOCTb K AOMHHHPOBA-
HHIO, 0 KOTOPOil YNOMHHAETCH B IJaBe 2, — @ MMEHHO CTPCMJICHHE
NpPOSIBAATh HMHULHUATHBY B MEXJHUYHOCTHBIX OTHOLICHMSAX, HAMpas-
JIITh BHUMAHHE JpPYrux, npeanaratb UM pewmeHus. CylecTseHHO
BaXKHOE 3HAUCHHME YACTO MMCCT M COOTBETCTBYIOIHN NpodeCCHOHAD-
HBIM CTATYC — HMHXEHEPH CKOpee MPHU3HAIOT JIMAEPCTBO APYTOro HH-
JKCHCpA, — a TaKXe €AWHCTBO MHEHWI M B3IVISJOB JIMAEPA U €ro mo-
C/ACAOBATENEN, PABHO KAK H €ro CrmocoOHOCTh " pa3roBapMBaTh HA HX
A3bIke”,

B To#i cTremeHM, B KOTOpOH KOJIEKTHB MNPHU3HAET MPHHATYIO B
JAaHHOH opranM3auuu "Ttabenb o paHrax”, JIMAEPCTBO MOXHO 3aBOC-
BaTh, AO0GMBWINCH OPMUHMANBHON OOJXKHOCTH! HA3HAUCHUC 4YCJIOBCKA
Ha AOJXXHOCTh HAYaJBPHMKA MOAOTAENAa CaMo no cebe MoXer Haxe-
JIMTb €r0 BJAMSHHEM HA COTPYAHMKOB 3TOro noporaesa. Oduumnann-
HOE€ TMOJOXEHHE MNpPHAAET UEJNIOBEKY [OTOJHUTEIbHOE BJHUSHHUE 3a
CUCT HMMCIOLIMXCS B €ro pacnopsixXcHuu caHkuuii. HavaneHuk noz-
oTaena MOXeT GJIOKMpOBaTh MPOABHXEHUE MO CAyx6Ge M MoBbLIEHHE
3apaboTKa CBOMX MOAUYMHCHHBX HJH CAeNaTh ux pabory Gonee npu-
ATHON AU Jerkoi. Ha 3roM OCHOBAHMM MBI MOXEM MPOBOAHTH pas-
JuyMe Mexay "dhopManbHBIM” JIMACPCTBOM ~—— KOTAA BJIMSIHUC MCXOAMT
U3 O(pUUMAJBbHOIO MOJIOXKEHMS B OPraHM3alUH, M ~eCTECTBCHHBIM”
JUAEPCTBOM — KOI[AAa BJMSHUE HUCXOAMT U3 TIPU3HAHWUS APYTUMH
JIMYHOTO MPEBOCXOACTBA auaepa. B GoAbLIMHCTBE CHTyauMii, KOHEU-
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HO, OTM [BA BHAA BJIMSHHS NCPENJIETAIOTCS B COJBILEH WM MEHbIIEH
CTEMEHH.

BaxHo 3aech He TO, YTO JHAEP obaadaem KAa4yeCTBAMM NPEBOCXOA-
CTB4, a TO, YTO €ro CTOPOHHHKHM cyumaiom, OyATo OH 00aanaer 3TH-
MH Kauyectsamu. JluagepcTBOo mMouTu BCEraa OKPYXKEHO HEKHUM Opeo-
oM., CTODOHHMKM DEAKO MOryT TOUHO OLICHMTb BCC JIMYHBIC KauecTBa
aupepa. Ecim oH cnocoGeH MOJREPXMBATh BHICOKYIO CTCNEHb JOBE-
pus K HEMY WYJICHOB Tpynnbi, TO OHiM OyIyT BMOJHE TrOTOBB MOBE-
PMTh, YTO OH YMEH M xopomo o0pa3osaH. BansHue NPU3IHAHHOIO Ju-
Aepa CYWECTBEHHO TMOAKPEIISETCH CTOJb OOBIYHBIM CTPCMJIEHUCM
CTOPOHHMKOB uaeanuaupoBath ero. Takme ¢urypn, kak Ixuddopa
[unuotr u3 Ynpasacuua necHoro xossidcrsa CUIA uam daumnan Xo-
aH, ObIBILIMI M3p ropoga MHIYOKM, CTalu CMMBOJAMM TCX OPraHM3a-
UMii, KOTOPBHIE OHM BO3I[VIABJASJAM, U AOCTHXCHHUS HX OpPraHu3aumi
NPUIMCHIBAIOTCS, BCPOATHO B CHJIBHO NPCYBEJIWUYCHHOH CTENEHH, MX
JHUYHBIM KauyecTBaM.

BausiHue nupepa Bceraa 3aBMCHMT oT cMTyauud. Bot mouemy Benu-
KME KPHU3HCH MOPOXAAIOT BEJUKUX NMPE3UAEHTOB (XOTS M HC BCE mpeC-
3AECHTH B BEJIMKHMX KPH3WUCAX NMPOSBHAM CeOs BCAMKHMHU JIHAEPAMH) .
Peako 6miBaeT (ecau Takoe Boodime BO3MOXHO), UTOOM JMAEDP MOr
U3IMCHUTDb CAMBIC I‘le6MHHble, OCHOBONOJATrawIe B3radabl, LCHHO-
CTH U MHEHHMS CBOMX CTOPOHHHUKOB. Kak roBopMJIOCH BHILIE, €rO POJb
3aKJII0UAETCA CKOPEC B TOM, UTOOBI MPETBOPATH ITH B3IJISIABI B MHC-
HHS B COIJIACOBAHHYIO nporpaMmy acictBuii. OH BBHICTYNAeT HEKMM
MOCPEAHMKOM Ha "pPBIHKE” MACH M IEHHOCTCH, NMYTCM KOMIIPOMMCCA
n ybexacHus noOMBACTCA COrIAaCHsl OCTAMbHBIX CO CBOEH MOJMTHKOM
# npennoxeuusamu. Jlupepy TpyaHo noOuThCS ycnexa, €CIM OH HE
pazaenser GOJNBIUMHCTBO KOJJIEKTUBHBIX IEHHOCTCH, INOCKOJbKY B
ITOM Ccayyae GpeMs KOMITPOMMCCOB OYACT A8 HEro CAMUIKOM THXe-
abiM. PykoBoautens YnpasieHUS CCAbCKOTO XO3SIHCTBA, KOTODHIM HE
BEpUT B 00IIYIO MACIO “mapureta” uaM XOTs Obl NMposiBASET NPU3Ha-
KM HEBCDMS, HE CMOXCT OJIIO MOJAb30BATHCH XOTh CKOJAbKO-HUOYAb
3HAUMTENAbHBIM BJIMAHHMEM B MMHHMCTEPCTBE CEABCKOTO XO34MCTBA.
YesoBek, CUMTAIOWMIA, UTO Bee Oe3paboTHbie — JTO Te, KTO HMKOrAa
XOpOLIO HE TPYAMJCH, HA TPynny COUMANbHBIX DAGOTHMKOB MOXET
0Ka3aTh JIMIIIb HCTATHBHOE BJIUSIHMC,

OueHb TPYAHO TAKXE CTATh UCTUHHBIM JMAEPOM, He 0baazas ocTpon
BOCTIPUMMUYHBOCTBIO K B3IJISAAM M NMO3WUMAM CBOMX CTOPOHHMKOB; INpU-
YeM HC TAK YX BAXHO, YeM OObICHAETCA MOROOHAS BOCIPUMMUMBOCTD ——
TeM JH, YTO JMaCp. MOHMMAET ¢¢ HeoOXOAMMOCTL M CO3HATENbHO €€
NpogBASET, WIM TEM, YTO OH MPOCTO pasaenscT 3td B3mgasl. IIpu or-
CYTCTBMM TakO#l BOCIPUMMUMBOCTM OH He Oyner 3HaTth, B KakoH Mo-
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MEHT HeoOX0AMMO MONTH HA KOMIPOMHCC, YTOOH COXPAaHMTb CBOE BJIMS-
HHEC U CIUIOYEHHOCTHb rpynnbl. OH He cMoxeT u3bexarb BONpOCOB, CIO-
COOHHMX BBI3BATb B IPYIIE CEPbE3HbIE PASHOINIACMA M OKa3aTh HA HeEe
paspyuiuTesnbHoe BO3neHcTBHC. MMEHHO Takas BOCIPHMUMYHBOTD, 110
olwemMy MHEHMIO KaK Apy3cil, Tak U HenpyroB Mpaukiauuna [.Py3eesb-
T4, — TO KA4Ye€CTBO, KOTOPHIM OH 00/1aga/l B BECbMA 3HAYMTENBHOM CTe-
NCHH.

[lonBons uTOrM, MOXHO CKA3aTh, YTO JIUAEPCTBO — ITO CKOPEE ABY-
CTOPOHHMH, HEXEIM ONHOCTOPOHHMI mpouecc. B kakoi mepe ”BeauKHit
uca0BEK” AEHCTBMTE/NBHO CNOCOGEH M3MECHMUTb KYPC MCTOPMHM — ,3TO
crnopHsiit Bonipoc. OAHAKO NONONJIMHHO M3BCCTHO, YTO B OUEHb OONBIION
MCpe JMAEP HOJAXEH BECTH CBOMX CTOPOHHUKOB B TOM HANpPAaBJEHHMH, B
KOTODOM OHM CAMM XOTST MITH.

CAMOOTOXIZECTBJIEHHE JIUJAEPA

B n1060M KOANEKTHBC MOUYTH BCCTAA CCTh MPU3HAHHBIA aAuaep, Oyab
TO I71aBa NMOAPA3JAC/ACHMS, PYKOBOJHUTEIb CEKTOPA, HAYANBHHUK WM “CC-
TCCTBEHHLIU” JIMAEp, HC 33HUMAIOWMHI OOJXHOCTH B O(HUIHAIBHON
MCPApPXUHU. 3TOT AMAEP BHICTYNAET MPU3HAHHBIM MPeacTaBUTEACM pabo-
yci rpynnbl B ¢C OTHOLWIEHHMAX C OCTaJIbHOH OpPraHu3aumeil Win JIIoabMu
3a npeacaamu opraHu3auuu. OH CTAHOBHUTCH LEHTPOM TPHTIXEHMS,
CHMMBOJIOM HETIOBTOPMMOCTH IDYIINibi.

OduumanbHo Ha3HAYEHHBI PYKOBOAMTE b MOAPa3ncaeHns obnanaer
NPEMMYLIECTBAMU B 3aBOCBAHMH JIMAMDYIOIMX TIO3WLMIA B Tpymnne M
NOTOMY Yalle, HEXCJAN KTO-HUOyob APYIOi, CTAHOBMTCH TPH3HAHHBIM
augepoM. OOHAKO Cro CTaTyC B OPraHM3auuMd M TOT (PAKT, YTO OH HA-
3HAUCH “M3BHe”, CTABAT €r0 B [MOJIOXEHHUE, HECKOAbKO OTJMYHOE OT
NoJsIoXXCHUA HedopManbHBIX  CCTECTBEHHBIX auaepos. [lpexae Bcero
CTPCMJIEHWE TNPOABUIAThCH , BHIUC MO CayXeOHOoU sectHUue nobyxaaer
Cro OTOXAECTBAATL cels ¢ 601ee KPYNHBIMH TIOAPA3AENEHNUSIMH OPraHK-
33UMHU, HEXE/IM C FPYNNOH CBOMX NOAUMHEHHBbIX. BO-BTOpBIX, UIEHCTRO
B apyrux pabouux rpynnax, COCTOSIMUX M3 PYKOBOASIWMX paOOTHHUKOB,
MOXCT C034aTh KOH(MIMKT MEXAY Cro NPHUBCPXCHHOCTSIMH pPa3sHbIM
rpynnam. Kaxnasiil M3 3Tux HpakTOpOB 3aC/AyKHBACT BHUMAHHA.

Juunoie ambuyuu. Oroxpecrpaser au cebs auacp ¢ pabouei rpyn-
nou uau ¢ "rpynnoi ynpapasiOmwiMx”, YacTo 3aBUCHUT OT €r0 NpHUTH3a-
Huit Ha Gonec Boicokuit cTaTyc. [JOCKOAbBKY B OpraHM3auMMu MpOABHXKE-
HME Mo Cayx6e sABASCTCH NPU3HAHHBIM CHMBOJIOM JIMUHOrO ycnexa,
"MOGHIbHBIA” UYeNoBEK C OUCHb CHJIbHBIMM JIMUHBIMH aMOMLIMAMU
OObiUHO MBITAETCH MOAHUMATBHCH NO HMEPAPXHUCCKON JIECTHHMUE Kak
MOXHO OwicTpee. OH MOXET CUMTATb, UTO IMOLIMOHAJIbHAS TPHUBA3AH-
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HOCTb K Kakoil-nubo paGoueii rpynne HC AOIXKHA CAYXHTb €MY TOPMO3OM
HA ITOM NyTH, H TMO3TOMY OTOXAECTBJIATb Ce0f C PYKOBOASIUMM 3BEHOM
OpraHM3aUMN — KCTOUHHMK YAOBJICTBOPEHUS €I0 JIMUHBIX aMOULIMii .

Ho Kakoi cTCneHd ero mpUTs3aHud GyAyT NMPOTUBOPEYUTH JO-
S7bHOCTHM TpYNINE, CYWECTBCHHO 3aBMCMT OT TOrO, HACKOJBKO MO-
AHO yXC YJAOBJIETBOPCHO JMYHOC uectonwobuc sauacpa. Yacto B
NOAPAa3ACACHUAX, 3AHMMAIOWMXCA KAHUEAAPCKOd paboroit, moaro
npopaboTaBlIMi ¥ HagEeXHH coTpyaHMK Oe3 cneumanbHoro obpa-
30BauMsl, HeOOXOOMMOro ajas npodecCHOHANBHOTO POCTa, MOBHILLA-
eTCd Ha ONOJIXHOCTb PYKOBOAHTEAA. [IOCKONBKY OH 3HAET, UTO HE
NONHMMCTCS BbILIE, O3 MU HC OCOODEHHO CTPEMHUTCHS K ITOMY, YacTo
TAKOM PYKOBOHNMTC/b PEIIHUTENBHO OTOXAECTBASIET ccba CoO CBOMMM
MOQYMHEHHBIMH M ACJAA2ET BCE OT HEro 3aBucsulee, YTOOB 3auiu-
THTb UX MHTCPCCHI,

C npyro# CTOpoHb, HA3HAUEHHBIH HA Ty X€& PYKOBOAALIYIO HOJ-
XHOCTb MOJIOAOH UYCCTOMOGMBHIA BEIMYCKHUK KOJIJICAXA, KOTOPHIMA
UIC TOJIbKO HAYaa YHAOBJETBOPSTh CBOM AMOHLYHM, BIOJHE BEPOST-
Ho, 6yner otoxpecteaaTth cebs ¢ pykosoactsoM. Ho k Ttomy Bpe-
MCHHM, KOTJa JTOT X€ CAMBIil UecToI06UBBI MOJONOH YETOBEK J0-
CTHTHET JOJKHOCTH HAYaJbHMKA OTIAC/NA B MPAaBUTCABCTBEHHOM yu-
PEXAEHUM H OKAXETCH OTBETCTBCHHHIM 33 KAKYIO-HMOyabp Hpasu-
TEJIbCTBEHHYIO MNPOrpaMMy, OH MOXCT CYECTh, UTO COLMAJbHLIE
UEHHOCTH €ro MpOrpaMMbl 3HAYAT A8 HEro 0OJiblIC, YEM MOABEM
Ha clle OOHY CTYINCHb B PyKOBOAsiLEeH uepapxuu. Tak, Hanpumep,
OH MOXET BCTYNuTb B 00pbOy, OTCTAMBAA CBOK MNpPOrpaMMy M MH-
TEPECH MOAUYMHCHHBIX €MY PAGOTHHUKOB NCPCA PYKOBOACTBOM CEOC-
r0 yupexiaeHus (KOMUTETAa HWAW YIpaBJEHUs) MAM JaxXxe Mepen
NPC3MAEHTOM HMJIM 33aKOHOAATCABHBIM OPraHoM BJacTu. B kpuTuue-
CKOM CHTYAUMH OH MOXET JaXe PECLIHTbCA CKOpeEe YHTH B OTCTaB-
KY, UYe€M [MOCTYNWTbCH CBOEN MPOrpaMMoOil MJM COIMJIACHTHCS C
YUICM/IEHUCM MHTEPECOB CBOMX COTPYAHKKOB,

JInunbie aMOuLMu — Takoi (HakTOp, KOTOPHIA CAEAYCT YUHUTHIBATL B
fosbLIMHCTBE YeNoBeueCKUX cuTyauuil. PakTHUEeCKU BCe JHMAEpPH B TO
WK MHOE BpPEeMSl IPUMHMMAIOT PELLEHMs, KOTOPbIC (OIbIIEC COOTBCTCTBY -
0T KX COOCTBCHHBIM MPUTA3AHMAM, HEXEAM GIAronoyuuio rpynrmel, €€
NPOrpaMMHBIM LIEAAM, LEAIM YUPCXKACHHUS MM JAXE CAMBIM BBICOKMM
nurepecaM crpaHbl. UacTo MM HAcTONBLKO YCHELIHO YAAETCH OGOCHORATDH
(BOM pCLUCHUS LIEHHOCTIMM TPYNNB, YTO OHM CAMH COBCPILEHHO HE
oco3HalOT coberBeHHbic Nobyxnenus. Hepeako moguuHeHHbie oOHapy--

' To BONPOCY O B3AMMOCBA3K MEXJY JNOSJILHOCTBIO JMflepa CBOEH rpynNne u ero npo-
JBMXXEHMEM N0 Ci1yX06e ecTb OTMYHOE NMpUKAanHoe uccaeposanme, cM.: William F.Whyte.
Street Corner Society. Chicago: University of Chicago Press, 1943 (ocobenno ra. 3).
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XHMBAKOT, YTO UX MPENIOXEHUS BJI0KUPYIOTCH, MOCKONBKY MX TPHHATHE
MOXET MOBPEANTb Kapbepe HA4aJIbCTBA.

HAeoiinas nosabnocms. IToMUMO TOro, YTO NPHUBEPXEHHOCTH py-
KOBOAMTENSA MOAPA3NEJICHHS CBOEH rpynne MOXET BOMTH B NMPOTUBO-
peuHe C ero JHYHHMH aMOMLMAMH, OHA MOXET TAaKXE€ OKA3aThCA B
KOH(}HKTE C €ro nNpuBEpPXEHHOCTHIO PYKOBOASIMIEMY ammaparty opra-
HU3aUMHN. B AeMCTBUTEABHOCTH TakHe KOH(DAMKTH, Gosiec unu meHee
3HAYMUTEJNbHBIE, CAYYAIOTCS B OpraHM3auMgx exexaHesHo. Hampumep,
NOJIMUEHCKOMY CEPXAHTY HAa HMHCTPYKTaXe MOryT COOOLIMTB, YTO B
HOUYHYIO CMEHY €ro matpyJbHbi¢ MOJHUEHCKHE CAMLIKOM MHOrO Bpe-
MCHH NPOBOAST B HOYHOM Kade, Xy nUpord, ¥ CAMIIKOM MaJo mart-
pyaupyoT yauub. OH MOXET NpH3HABaTh OOOCHOBAHHOCTb NPETEH-
3UM M BCE X€ CYMTATh, YTO A4 JIOACH, KOTOpPhic (MO €ro MHEHHUIO) B
LE0OM XOpowo HECyT cayx0y, caenosaso GH AeaaTh HEKOTOPHE MO-
cnabnennss. Peakuus cepXaHTa HA IPOTHBOMOJIOXHHE TpeOoBaHHS
€ro HauasabCTBa M ero paboueit rpynne Gyaer 3aBMCETb OT OTHOCH-
TENBHOM CTETNEHH ero JOSAbHOCTH TEM M ApPYrMM. B Takux curyauu-
AX €NBa JHM BO3MOXHO HAWTH Kakoe-To obuiee peimeHHe, MOXHO
JIMIUb CKA33Tb, YTO B OAHMX CAyqasiX Bepx Oeper JOSALHOCTb OJHHM,
a B ApYyIruX cyyasix — OpPyrHM.

CTOJKHYBLWIHCH ¢ MOAOOHBIM KOH(IMKTOM, JMAED, BEPOSITHO, MpPH-
JIOXHUT BCE YCHAMsA, uToOw ybeanTb OXHY WM APYrywo rpynny (uau
00e) M3MEHHTHh CBOK NMO3HMUHIO TaK, YTOOH KOH(JIHKTA MOXHO OniiI0
u30exaTh WIK paspelnTh €ro. B Toil cTemeHn, B KOTOPOH OH HOEHCT-
BUTEJIbHO OTOXAECTBAfET ccOa ¢ obeMMM rpynnamu, oH Gyxer ouy-
IATh CHJBHOE XeJIaHHE COXPAaHUTh AoBepue k cebe, yBaxeHHe H
apyx0y wieHoB ofenx rpymm, a KOHQJIMKT B OPraHM3alMH CTaHET'
KOHMJIHUKTOM BHYTPH €ro coOcTBeHHO# JauMuHOCTH. Ha nouse Takux
KOH(IMKTOB nMpoM3pacTaer OAHAa W3 Haubosee BaXXHbX GYHKUHIH py-
KOBoAuTEAd — (DYHKUUS NMPUMHPEHHS LEHHOCTEH M 3axay rpyImH,
KOTOpOH OH DYKOBOAMT, C UEAIMHM 00see KpyNHOro mnoapasaeseHus
OpraHv3alMu.

C onHOif CTOpPOHH, €C/IM JIMAEpP MOJHOCTBIO OTOXIECTBALET cebs ¢
paboueit rpynmnoii, OH MOXET 0Ka3aTbCA HE B COCTOSHMM “BJAMTBL” ITY
rpynny B Gojiee WIMPOKYK CHCTeMy corpyaHnuectsa. ([laTpyabHbie
NOHMIEACKUE NO-TIPEXHEMY OyAyT MOEXaTh MPUBBIUHYIO MOPUMIO MTHPO-
roe). Ero nonpasgenenue Gonblie He CMOXET BHOCUTb OXHMIAEMBbiil OT
HEro BKJIAJ B JOCTHXCHHUE LieJiel, YCTAHOBJEHHHX DYKOBOICTBOM Ha
BHICIIEM YPOBHE HEPAPXMYECKONM nupaMuam. Ecim nomobHoe nonoxe-
HHE COXPAHHUTCS, TO BCH OPraHM3aUMs MOXET OKAa3aTbCH MOA Yrpo3oi
HWJIH PYKOBOACTBO MOXET MPEANPHUHATH LIArH, YTOOb CHATH TAKOro JiU-
Iepa ¥ Ha3HAYMTb APYTIOro.



MEHEJJ2KMEHT B OPTAHH3ALIHAX 99

C Apyroil CTOpOHBI, €CJIH JMMAEP TPYNNbl OTOXAECTBAsSET cels C
PYKOBOACTBOM — €CJIM OH HE MOJHOCTBK pa3aenseT LEHHOCTH IpyI-
Ol MM HE OTCTAMBAET MX, KOrAa OHH BCTYNAIOT B KOH(IMKT C Lie-
JSIMH YUYPEXAEHMS B I[CJOM, — TO 3TO MOXET COBEPHICHHO paspy-
HIMTh MOpAaibHHM Ayx pabouei rpynnei. B ToM cayuae, ccam kakoe-
TO CAMOOTOXIACCTBJICHUEC BHYTPH rpynns COXpPAHHUTCHA, rpynmna Ha-
YHCT OTTOPraTh CBOEIO PYKOBOAMTENS, MbITASCh 3AUIMTUTHCS OT HCrO
M BHIIBMHYTb M3 COOCTBCHHBIX PSIIOB HOBOro, HeOpPManbHOrO JMae-
pa. ([laTpynpHble nonuuenckue, HABCPHOE, IOCTAPAIOTCS CKPHITH
CBOM JACHCTBUS OT cepxaHTa). [ToseneHue B NOAOOHHX KOH(DIMKTHHX
CATYyalMsIX — OCHOBHOE HCHHTaHHE, MO KOTOPOMY rpymnma CyauMT O
cBoeM Juaepe. UjneHW rpynnbl 0XKHAAIOT, YTO JAMAEP 3aWMET MX CTO-
poHy M OyaeT MCIOAb30BATh CBOM ABTOPHUTCT M CHOCOOHOCTH — a ec-
JH BO3MOXHO, M BO3MOXHOCTH BBHIIIECTOSIIUX HAYAJBHUKOB — AJ9
3aMMTHl HHTEPECOB TPYMITH.

JUIAEP KAK MOCPEAHHK

Korma Bo3dHHkaer KOHGAMKT MEXAY UEASMHM YNpPABJACHUA UM OTAE-
JIOB M LUENAMH COCTABJASIOUIMX HUX MOAOTACTOB HJIM CCKTOPOB — a XOTh
KaKOM-TO KOH(MIMKT BO3HMKAET 0DA3aTENbHO, — TO BO3MOXHOCTH 0o-
Jce KPYMHbIX MOAPAa3ACACHMI OPraHM3auMM JOCTHYb CBOMX LENEH mo-
NAfaloT B CWIbHYIO 3aBMCHMOCTb OT YCHEIIHBIX ACHCTBUH pyKOBOAMTENEH
¢€ HM30BHX MOAPA3JE/IEHUI, KOTOPHE B CHIY BHYTPCHHErO NMPOTHBOPE-
YHd MEXAY Pa3sHHMH CAMOOTOXAECTBJICHUIMHU OKAa3bIBAIOTCA B IOJIOXE-
HMM TOCpeaHMKA B KOH(MAMKTE. B NMpaBHTENBCTBCHHBIX OPraHM3aLUsaX
TUIIMYHBIE KOH(GIMKTHBE CUTYaUMH PACNAfAlOTCH NPUbIM3HTEsIbHO HA
ase xarteropuu. Ilepsas — 3T0 KOHMIMKTH MeXAy MNOAYMHEHHBIM M
HAYaJTbHUKOM, T.€. KOH(JIMKTH MeXAy HUHAMBUAYYMAMHK, COCTABJASIO-
WHMH HHUXHHME YPOBHM OPraHU3alMH, KOTOpbE CunTaoT cebs “paboun-
Mu”, B TEMH, KTO cuurtaer ceGs “ynpasasiomumu”. Bropas — arto
KOH(IMKTH MEXOY IpyNIaM#, KOTOPHE OTOXAECTBASIOT Ce0sl C KOHK-
PETHBLIMH, ONpPENEJEHHBIMM TPOrpaMMamMu, M 00Jiee KPYMHbIMH CTPYK-
TYpaMH, B KOTOPHC 3TH FPYNNH BXOAST. THIH FPYMMNOBHX LCHHOCTEH,
KOTOpbi€ MOPOXAAKOT ITH ABE PA3HOBHAHOCTH XOHGIMKTOB, OyayT pac-
cMOTpeHB Bosiec mogpoGHO B CACAYIOWIEH TaBE, a CEHYac Mbl MOXEM
CKOHLICHTPHUPOBATBLCA HA POJM PYKOBOAMUTE/EH MOAPA3AE/NCHUI B ypery-
JIMPDOBAHMHM TAKHX KOH(MJIMKTOB.

IlepBasi kaTeropus KOH(JIMUKTOB 3ayacTyi0 BO3SHHUKAET TOrAa, Koraa
OpraHM3auus NMbITAETCS MOBBLICUTb MPOU3BOAUTEIbHOCTb OJHOIO H3 CBO-
MX MOAPA3AEJEHMH MyTEM BHEAPEHHS HOBBIX METOAOB palOTH (KaK B
IpUMEpPE C NATPY/ibHbIMM nNOAUUEicKuMu). Cnyxaluue, BboIBCACHHBIC
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nogOOHHMH HOBIUECTBAMM M3 NMPHUBHIYHON PYTHMHH, MOTYT MCTOJKOBAThb
TAKME TEPEMEHB KaK MONKTKY MX “npummoputs”. Ux conporuBieHune
MOXET MpPUHATH (POPMY HENOBOJBLCTBA M NPETEH3UN MO BOMPOCaM, KO-
TOpPHE paHblIE HHUKOTAA HE BH3LBAAM MOAOOHHX peakuuil. OCHOBHOE
6peMs 3TOH HEYNOBJIETBOPEHHOCTH BWMAAAaeT HA OJMXAMIIMX HEnoc-
PEACTBCHHBIX HAYANbHUKOB — TEX, KTO paboTaer B TECHOM KOHTAKTE C
ONEepaTUBHHMH COTPYAHHUKAMH.

Eciu 3TH HayaNbHUKU B 3HAUMTEIBHOM Mepe OTOXIECTBASAIOT cebs
€O CBOMMH TPYAOBBIMHM KOJUIEKTHBAMHM, TO OHM TaKX€ CTaHYT OHIYOIaTh
HEYAOBJICTBOPEHHOCTh M HE CMOTYT MPWIOXHTb OOJ/DKHHIE YCHAMS K
BHCAPEHHUIO HOBOM CHUCTEMH OpPraHM3auMM Tpyna. EciaM Xe HauyaabHHKH
PELIMTENBHO OTOXIECTBASIOT Ce0si C PyKOBOASIIAM annapaToM OPraHH-
33aUMH, TO, BO3MOXHO, MX M IIPMBJIEYET HOBHI IOPSAROK paGOTH, HO
OHM MOTYT BCTPETHUTb CHJIbHOE COMPOTHMBJICHUE MOMKITKAM BHEAPUTb €10
Ha TPAKTHKE M OLIYTHThb BO3POCWIHE TPYAHOCTH B HA/MaXHBAHHU CO-
TPYAHUYECTBA B KOJJICKTUBE.

B no60M #3 3THX ABYX CJIy4yaeB HOBHH nopsaoK paGoTh Ckopee
BCE0 HEC CMOXET MPHMBECTH K OXHWIAEMOMY TMOBHLILIECHUIO MPOU3BOAM-
TEJABHOCTH. B Llenu oTOXAECTBACHHMIA, CBA3KBAOUINX paboune rpynnu u
rpynny BHICIIETO PYKOBOACTBA, oOpasyeTcs pasphis — jaubo cpasy xe
Haa ypoBHEM OMMXANUIEr0 HCMOCPEACTBEHHOIO HauyajbHHKA, Jubo cpa-
3y X€ MO HUM, — KOTOPHIl ocnabnaser BausHue Gosiee KPYMHOIO Nog-
pasacyieHss Oprann3auuy Ha pabouue rpynna U 3aTPYNHSET COTPYAHM-
YECTBO paiM AOCTHXEHHWs ueseil opraHdszauuu. B nmpouwnoM Hecmocol-
HOCTb MPEAYrajaTh TAKO# Pa3phiB M MPHHATH MPEAYNpPEAUTEIbHBE ME-
pbl NPOTHB €ro nogsaeHus Ouia obe caabocThio ”IKCnEepTOB IO BON-
pocaM 23¢PEeKTHBHOCTH”, uUbd COCPEAOTOUYEHHOCTb HA MEXAHMUECKOH
CTOPOHE TPYZOBOIO MPOLECCA MHOTAA MEWAazna MM BMZETb NpolacMb
obecneyeHns COTPYOHUUCCTBA.

B nekoTopbix cyiyuasix OaMXAMMMH HEMOCPEACTBEHHBIM HAUANBHUK
MOXET OTOXACCTBAAThH ceOd Kak ¢ paboycit rpymnmnoi, Tak U ¢ pyKOBO-
ASUIMM 3BEHOM opraHusauui. [TomoOHas CHTyauus OKaXeTcs HHCKOM-
(bOPTHO JIMUHO AN HETO, MOCKOJNbKY M CHM3Yy, U CBEPXY Ha Hero 6y-
AOYT OABUATh MPOTHBONOJOXHBE TpeGoBaHus. Jlaxe eC/iu OH HE IOJHO-
CTBIO OTAAeT cebe OTYET O MPUUHHAX CBOEro NUCKOMEOPTA, OH, BIOJHE
BEPOSTHO, MOMKTAETCS YCTPAHUTb €0, MOTaKas OJHOW MK oDeum
rpynnaM. OH MOXET mOMHTaTbCs YOCAUTH WICHOB TPYOOBOIO KOJLIEK-
THBA B TOM, YTO HOBHH MPOM3BONCTBCHHHKI MPOLECC mMpu3BaH obner-
UMTb, @ HE YCIOXHUTb X Tpya. OH MOXeT nonuitatbes yOenuth ux B
BAXKHOCTH NPOTrpaMMbl, OCYLICCTBJASIEMOM OpraHM3aluei, U HeoOXomu-
MocTi ee I(PCKTHUBHONO BHIMOAHEHMs. MK Xe OH MOXET mOmbITaThCs
yGequTs BHILECTOSILIEE PYKOBOACTBO, UTO HOBBIA mpouecc “"He paboro-
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cnoco0EH” WAHM UTO €ro Haju0 M3MEHHTh TEM WM MHHM cnocoboM. Ecan
OH NMpeyCrneer B 3TOM, TO [0 HEKOTOPOM CTEMEHH BOCCTAHOBHT rapMo~
HHIO MEXZY LEHHOCTSIMHM paboueii rpynne U UeasSMH M TpeGOBAHHSIMH
OPTaHM3aLMH B LIEJIOM.

Mogo6uue cUTyauMum M pasHooOpasHHE pPEakUMM Ha HEE PYKO-
BOAMTEJAEH IIMPOKO pPACMPOCTPAHEHH HA TEX YPOBHSAX OpPraHM3a-
MK, TAe pAaOOTHHKHM 33aHATH BHIMOJHEHHMEM NOBOJbHO PYTHHHOM M
HEKBAJM(UIHPOBAHHON pPabOTH M rAe OHU HE CHJBHO 3aMHTEDPECO-
BAHBL B JOCTHXEHHHM LEJEeH, MNOCTABJCHHHX 0o0Jee KPYyNHHM
CTPYKTYDHHM MOAPA3ACICHHEM,

CxonHHii paspeB B LENMU CAMOOTOXAECCTBJEHHH MOXET IIpO-
H30MTH MEXAY CEKTOPOM MJIM MONOTAEJOM H OTAECJOM MJH YTNpaB-
JEHHEM, B KOTOpDHE OHH BXOAAT, — paspwB Ha Gojiee BHCOKOM
YPOBHE, UEM YpPOBEHb OjMXa#ulero HEMOCPEACTBEHHOrO0 HAYaJbHHU-
ka. B takom cayuae naubosee pacmpoCTpaHeHHAas NpPHYMHA 3a-
KJIOYAETCss B TOM, YTO y CCKTOPA HJIM MOAOTAENA HMMEETCS YETKO
onpeageJedHas mporpamma, ¢ KoTopoil paboralmue 3gech crneuua-
JIMCTH PELIUTENbHO Ce0sl OTOXAECTBALIOT M KOTOpPAs, KAK OHH CUM-
TAT, JUIIb OYEeHb cAa60 cBA3aHa ¢ paboTOi OCTANBHON OpPraHHU3a-
uuu., Tak, HanpuMep, OTHEN pACHpefejcHUS >XHMAKOrO TOMJIMBA
YnpasseHus peryaupoBaHMsd LEH MOJHOCTBIO OTBEYAJ 33 OCYILECT-
BJIEHME TNpOrpaMMBbl pacnpencjeHuss Tonanea. PaszpabarmBast u
OCYWIECTBASASL 3Ty NpOrpaMmy, oTaea Oeii oueHs ci1abo cBsizaH ¢
OCTaNbHOW opraHm3anueit, 'pynnma BHCHINX DYKOBOAHTEJAEH OTAEAA
PELINTEABHO OTOXAECTBAAIA cebs Co CBOEH mporpaMMoit, ¥ COBCEM
HE CTOJIb X€ pCUIMTENBHO — € JENapTaMEHTOM pacnpeneeHus
MJH C ynpaBJIECHHEM B LeJOoM. B pesyibrare aToro BHcCmee pykKo-
BOACTBO YMPAaBJCHHS CTOJKHYJIOCh C BECbMa CHJIbHHM CONpPOTHBJIE-
HMEM MpM NMONHTKax paspabotaTe Ais oTAENa MOJMTMKY MJIM IO-
BJAMSATH Ha OCYILECTBJIEHHE €r0 MPOrpaMMH.

Mono6Huit paspHB B LENH OTOXACCTBJICHHHA MOXHO OOHapy-
XHTh MEXAYy MHOrMMH ¢enepajbHHMH yIPaBJeHUIMH H UX MHUHH-
crepcTBamMn — HampuMmep, Mereoponoruueckoi cayx6oit 1 Muuu-
CTEPCTBOM TOPrOBJIM WM YNPABJACHHUEM MO JIEKTPHPHKALUH CEJIb-
CKOro xo03giicTBa MU MHHHCTEPCTBOM CeNbCKOro Xo034icTBa, — a
TAKXE MEXAY DErMOHAJbHHMM M LUEHTPAJbHHMH OpraHaMyu Ha de-
AepaJibHOM YPOBHE M HA YPOBHE LUTATOB M MCXAY TFOPORCKMMHM YII-
paBJICHHUSIMH M TOPOACKMM TIPAaBUTEILCTBOM B LEJAOM. Takue pas-
PHBBH TPYAHO JMUKBUAMPOBATH, €CJAH TOJBKO HE BKJIOYHUTH PYKO-
BOACTBO MEJIKMX MOAPA3lEJEHHWH B TPYNIy pyKoBoauTeaed Gonee
BHICOKOTO YPOBHS M HE MOOYAMTb MX TEM CaMbIM MEPEHECTH TYAA
YacThb CBOEW NPHBEPXKECHHOCTH.



102 TI'nasa 3. CTPOHTEJIBHBIE BJIOKH OPIrAHH3AI[HH...

3AKJIOYEHHE

B a7roit-rraBe MH pacCMOTPEJH NMEPBHYHHE TPYAOBHE KONJIEKTHBH
(paboune rpynnn) — CaMbe MEJIKHE CTPYKTYPHHE NOAPa3AEACHHS
opraHH3anuH. MH BHAENH, KaK CKAAAKBAKOTCS 3TH IPyNMNH, KaK OHH
¢$HOpMHPYIOT NPUBEPKEHHOCTh U KaK 3TA NMPHBEPXEHHOCTb CKAa3HBa-
€TCS HA MOBEAEHHM OTAEJIBHOIO YeJoBeKa. Bosabloe 3HAYEHHE HMMEET
TOT (p)aKT, YTO MHAMBHAYYMH MOTyT BXOAHThL B 6onee ueM ogHy pa-
60uyl0 rpynny M YTO OHH MOTYT OTOXZECTBAATH Cefs HE ¢ Hemocpen-
CTBEHHON paloueil rpynnoi, K KOTOpPOH OHHM OTHOCATCH, a C MHHMH
rpynnamMu. OakTHYECKM MH YBHISAH, UTO OPraHM3aTopcKas poJb
PYKOBOIHTEJCH HH3IEro H BHCUICIO YPOBHCH BO MHOIOM 3aBHCHT OT
HX CAMOOTOXIECTBJICHHS KakK C paboyMMHM rpynnaMu CBOMX MOAYHM-
HEHHHX, TaK M C PYKOBOAMLUICH rpynnoH CBOMX KOJIJIEr H BHIIECTOS-
KX HAaYaAbHUKOB. DTO ABOMHOE OTOXIAECTBJACHHE HMMEET OrpOMHOE
3HAueHHe g o0ecneueHUs ONpeAeICHHOM WEJIOCTHOCTH KPYNHHX
OpraHmM3anmui.

Ham nansueiimmit aHanus opraHu3auMii OyZET NPOYHO OMHPATHCS
HA ITH KOHILICNMLHHM CAMOOTOXAECTBIEHMS U paboueil rpynnu. Mu yBu-
AUM, UYTO OHH COCTABJSIOT (PYHAAMEHT DEANIMCTHYHON H MOLIMHHO OM-
HAMHYHOM TCOPDHMH YHPABJICHHA.
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I'nasa 4
CTPOUTEIDbBHBIE BJIOKHA OPTAHU3AIIUMA:
IrPYNITOBBIE HEHHOCTH

B mpeanaymeil riaBe MH NPOAHATU3MPOBATH, KAKMM 00pazoM HMH-
AUBHUAYYME BOBJICKAIOTCH B COLMAJIBHHE rPYNNB M KaK OHM yCBaUBAIOT
TpynmoBHe WEeHHOCTH. MH, onHaKO, HE pacCMATPUBAJIM, Pa3BE UTO AJis
NpUMEpPa, XapaKTep LECHHOCTCH, BHPAOATHBACMHX rPYNIO, W peak-
IMIO TPYIN Ha Yrpo3y 5THM ICHHOCTSM.

Opranusanus CylecTByeT OJarofaps BKAany €€ WICHOB (WM HEKO-
TOpHIX ADYTHX JIML, TAaKHX, KaK (bMHAHCHUpYIOLIME OpraHmb, noTpebure-
JM WM KJMEHTH M T.A.). YJEeHH OpPraHu3auuu BHOCST CBOM BKJaj B ee
AEATEJbHOCTh I[IOTOMY, YTO B3aMEH MOJYuYaloT yaosjerBopcHue. Kak
Mbl BHIEJM, 3TO YAOBJETBOPEHHE MOXeT ObiTh pPAasHOrO poaa, M JAEHbIH
B (popMe 3apabOTHOM IIATH WIM XAJOBAHbS — JIMLIb OJHH U3 €0 BH-
HOB.

M3MeHEeHHS B CTENEHM YAOBJETBOPEHHOCTHM, KOTOPYK WICHH Opra-
HM3AaLM{ HUCTBHTHBAKOT OT YYACTHUS B HEH, UMEIOT JJIs CAMOI OpraHu3a-
IOUM HECKOJIPKO BAXHBIX NOCACACTBUH. Bo-mepBhIX, €CnM NMpoHCXOAMUT
3HAYUMTEJIBHOC CHUXXCHHE CTCNEHHM YOOBJACTBOPCHHOCTH, TO UYJIEH Opra-
HU3AIMM MOXET OTKA3aThCs B AAJbHEWMIIEM BHOCHTh CBOM BKJAAd, T.C.
OH MOXeT yiiTH ¢ paGorsi. Jaxe HeGosmbwoe ocnabjeHue UyBCTBA YAOB-
JIETBOPEHUS MOXET NOATOJKHYTb K YXONYy HEKOTODHX UJICHOB OpPraHH-
3allMHM, HAXOOSIIMXCS B TMOrPAHHYHOM COCTOSHHH”, T.€. T€X, KTO H
npexnae HAXOoOWal B CBOEH OpPraHM3aIMM JIWLIb HEMHOTHE IPCUMYIIECTBA
N0 CPABHEHHIO C APYTHMH OpPraHM3aLMsMM, A€ OH Mor On pa6oraTs,
Hepenko TakMMM MapruHajaMH OKa3blBAIOTCH Haubosee crocoOHbie
YieHH OpraHM3auMM, MOCKOJbKY Yy HHUX 0o/blue, YeM y OpYyrux, BO3-
MOXHOCTEHM TPYAOYCTPOHMThCS rae-anbo eue.

BO-BTOpDBIX, CHHXEHHME CTENEHH YIOBJIETBODEHHOCTM MOXET MOHHM-
3UThb MOPAJIbHLIN AyX M BCJIEACTBHE 3TOr0 YMEHBIUIMTbL TOT BKJIA[, KOTO-
pwii YEJIOBEK NOTOB BHECTH B opraHusaumio. Ecin cnyxamuii momyuaer
fonbLIoe ynOBJETBOPEHHE OT CBOEH paboThi, TO OH M MHOro paforaer;
HO ecyim DAHKOBCKHU UEK HAa CYMMY Xa/J0BaHbS — OTO EQUHCTBEHHAs
¢opMa yHOBJIETBOPEHHS, KOTOPOC OH IOJYYAECT, TO, BEPOATHO, OH H HE
Oyaer TpyauThca Gosbuie, yeM HeoOXomumo mis Toro, ytobm "orpabo-
TaTh” CBOE XAJIOBAHLE.
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B-TpeTpux, TO YAOBJETBOPEHHME, KOTOPOE OPraHM3auMs NPHHOCHUT
CyXameMy, MOXeT OHTh (ojiee WIH MEHEE KOHKDETHO O0YC/IOBIEHO
ero BkaagoM. [lpocreiimmit npuMep, XoTS U HE OUE€Hb PACNPOCTPAHEH-
HBIH B TPAaBHTEJAbCTBCHHBIX YYPEXIEHHUSX — 3TO CAENAbHAsA OILIATA.
Mpoasuxenue no Cayx6e M NOBHMUICHHE XAJOBAHbSA NOBOJHHO LIHPOKO
HCIIOMB3YIOTCS B KAUECTBE BO3HArpaXkAcHMs 3a 60/bLIOH BKJIAN CIyXa-
[IMX, ¥ CO3NAHHMC WM JIMKBHIAUMS TAKOH CHCTEMBbI MOOIIpeHuH 00s3a-
TEJIbHO CKaXETCS HAa MX BKJAAE.

Takum o6pazoM, MBl BHIMM, UTO W3MEHEHHS CTENEHH YAOBJETBO-
pEHHS MOryT MOBJMATH HA BKJIAA, KOTOPHIM CAyXauiue BHOCHST B HO-
cTuxeHue opuLUMaNbHKEX Lenel opranudsauuu, cnocobersys: (1) yse-
JIMUEHUIO MJIM YMEHBIUEHHIO TEKYUYCCTH KAApOB; (2) yJyUIUEHHIO WK
YXYAUEHHIO MOpaJbHOrO KJMMaTta; (3) M3MEHEHHUIO KayecTBa M TEM-
nos paGOTH MocpeacTBOM cHUCTeMB NoouwipcHUil. Ho 6ui10 6m HeBep-
HO paccMaTpuBaTh NpolieMy YNOBJCTBOPEHHS CAYXAIMX TOJAbKO C
TOYKHM 3peHus ueseit opranuszauuu. OOHYHHEI B3pOCAHH YesoBEK
MOYTH MOJOBHMHY AHS MPOBOAMT Ha pabouyeM MecTe, M TO yAOBOJBCT-
BHMC (MJIM €ro OTCYTCTBME), KOTOPOE OH HAaXOOMT B CBoel paborte, mo-
pOii CTOJIb X€ BaXHO C TOYKHU 3peHHMd o0uiecTBa, KaK U PE3YJbTaThi
cro Tpyaa. Jldiue B CHMJIy TOTO, YTO HMEHHO Hame OOLIECTBO NMpPHUAAET
GosblIOe 3HAYEHHME CO3JAHUIO TOBAPOB M YCAYr M LEHHT TPYA [JaB-
HHM 00pa3zoM Kak CPEeACTBO MX NPOM3BOACTBA, MB CKJOHHH HTHOPH-
POBaTh LEHHOCTH, CBA3AHHBC HEMOCPCACTBEHHO C CAMMM MPOLIECCOM
tpyaa. CacnoBaTenbHO, CCTh BCE OCHOBAHMS YAEAMTh BHUMAHHC TEM
LEHHOCTSM, KOTOpble CAyXamue MyT CoOCTBEHHO B cBOCit paGore,
COBEPIIEHHO HE3aBMCHUMO OT TOro BO3AEHCTBHS, KAKOE YIOBJETBOpE-
HHE ITHUX CTPEMJICHMH OKa3biBaeT Ha HUX TIPOM3BOAMTEJBHOCTD.
MoXHO npeanoJioXUTb, YTO® BCAKOMY M3MEHEHMIO, KOTOPOE Yyrpo-
XACT CHHUXEHUEM CTeneHu oOuweldl yaOBJETBOPDEHHOCTH YJIEHA Opra-
HHU3aUMH — HE3aBUCMMO OT MPHYMH TAKOTO M3MEHCHsA, — OH Oymer
CONMpPOTHUBASATHCS.

OTH 3aMeuaHus OTHOCHUTEIbHO TOBEICHHMS UYEJIOBEKA TaKXe
NPpUMEHMMB WM K CPYNNOBOMY NOBEACHMIO B opranmsauusix. Pabo-
yas rpynna BbipabaTbiBACT, TAK CKa3aTb, YYBCTBUTEJbHBIE 30HBI,
KOTOpBIC MPCACTABAAIOT c060it Te 06JacTH ACATEJNPHOCTH, TAC 3a-
TPArMBaKTCA €€ LUEHHOCTH. Takas rpynmna mposBasSCT OTHOCHTCJb-
Hoe Oc3pasiMume K BHCLWHMM BJMSHWIM, HE 3aTPAardMBalOLMUM ee
4yBCTBUTEC/bHHC 30HB, a MOKYWAKMINMCS TOJBKO HA ee “HelT-
panbubie 30HH”. OQHAKO COBCEM ApYyroc AejJ0 — NONHKTKA MOBJH-
ATh HA MOBEACHHMC FPYNNH B FPAHMLAX UyBCTBMTEJbHWX 30H. Ecau
Tpe6oBaHNE HW3BHE MPOTHBOPEYMT BAXHBIM [Jd TCPYNNH LEHHO-
cTaM, eMy OymeT okasaHo compoTusicHue. IlpoTHBomeicTBys Ta-
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KOMy TpeOOBaHMIO, rpynna no CYTH NPOTHBOLEMCTBYET CHHXECHUIO
CTENEHH CBOEro YAOBJIETBOPEHMS.

THUIMAYHBIE T'PYNIIOBLIE HEHHOCTH

Tenepr maBailTe pacCMOTPUM HEKOTOPHE THMHUUYHEE IPYNOOBHE
IEHHOCTH, ONpeAeasomne Te 06JacTH, B XKOTOPHX TPYAOBOH KOJ-
JIEKTHB YIOPHO MPOTHBOCTOMT PYKOBOACTBY OpraHm3auuu. IIpexne
BCEro HyXHO OTMETHTBb, UTO MH HE MOXEM CKa3aTh HUUEro, B PaB-
HOIt Mepe npuMeHHMoro abcosoTHO KO BCceM rpynnam. Kakue ues-
HOCTH BCHIKHIi KOHKDETHHM KOJJIEKTHB OyAeT OTCTaMBaTh mNeEpen
JHLOM OPraHHM3alMH, MOXHO HABEPHSKA y3HATh aAnwb Habmonad
3TOT KOJUIEKTHB HA MNPOTSXEHUH HEKOTOPOrO HEPHONa BPEMEHH.
EcTh, omHaKO, KOMIJIEKC KOJJIEXTHBHHX pEaKINA, KOTOPHE C
60apLIOH BEPOSTHOCTBIO MOXHO OOHAPYXHTb NOYTH BO BCeX pabo-
ydX rpymmax.

COLIMAJIBHOCTD

M CTOYHHKOM BHICOKOrO YIOBJETBOPEHHMS s UYJICHOB pabouei
rpynnbl 9BJASETCS TaKas LEHHOCTb, KaK COUMAJIbHOCTb, MAM Hedop-
MaJibHOE ODLICHHE B KOJUIEKTHBE. YX€ npocTo cam (DaKT MPHHAA-
JIEXHOCTH K pP€ajibHOH COUMAJBHOH Trpynne CAyXHT HCTOUHHKOM
yaosacTBopeHds. QueHb HEMHOTME H3 HAC MOryT AOJr0 BHIAEPXATb
(pn3nuecky OTOPBAHHOCTb OT CBOMX ToBapumei. Iloutn takyw xe
HEYIOBJIETBOPEHHOCTb AOCTABASET M COUHAJbHAS M30JSAUHS — KOraa
HeT kpyra obmeHusa. XenareabHoe 019 HaC OOMIEHHE ITO HE NPOCTO
obcyxnenue obmux mnpobiem — Tt.e. Ge3nnuHnit o6mMeH uHbopMma-
M, —— a obwenne nmo nosoay Hac camux. JlogsaM HpaBuTCd paccka-
3bIBAaTh APDYrHM O CBOMX HAaJ€XJaxX M OMNACEHUNX, O CBOMX JIMYHHIX
YyBCTBAaX, O CBOMX NepeXHBaHuax. UM xouercs BH3HBAaTh COYYBCT-
BHe y Apyrux. Pabora B rpymmne apy3ei M eAMHOMHILUJICHHUKOB NpPH-
HOCHMT 4YpE3BHYaHHOC yAOBJETBOPEHHE, M MHOTME JIOAH OTKAXYTCH
or 6osiee BBICOKOM OIJAThi Ha ApPyrom paboueM MeCTe pagu TOro,
4TOOB OCTATHCH B TAKOM KOJLIEKTUBE.

ITpoGneMa COMPOTHBACHHS CHHXEHHIO YHNOBJETBOPEHHOCTH TAKOrO
poa BO3HHUKAET B OCHOBHOM HA pabore, CBI3aHHOM C BHIOJHEHNEM Of-
HOOOpa3HHX MEXAHMYECKMX 3aJay — 3a4ay, OPEICTABJASIOMIMX MAjo
vHTepeca ans paboTHHKOB. B mogoOHBIX CHTyauMsX HAuaJbCTBO, WM
"MEHEIXMEHT”, TTOPOH HMPUXOAMT K BBIBOAY, UTO B LEASX NOBHILICHUS
NPOM3BOAMTEABHOCTH HYXHO NMPEKPATHTh PAa3rOBOPH M MYTOUKH. XOTH
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CyWmICCTBYIOT H HEKOTOPHE APYrHEC OAHHBIC, HO BCC XC 60JIbILIMHCTBO
Ha0/1I00eHMi YKA3biBAIOT HA TO, UTO MPOM3BOXUTEJIBHOCTD PEANBHO MO-
BHILIAETCS, KOIA IOCTOPOHHHE pa3roBOpu aonyckaiwrca. Koneuno, ec-
Ju Om paboTHukM GonTanM BCEe BPEMS, TO HEMHOrO paboTn 6wio Om
caenaHo. Takue OrpaHHUEHHUS Ha Pa3rOBOPH, KOTOPHE BOCIIPHHHMAIOT-
cs1 paGOTHMKAMM KAK Pa3yMHHE, HE BCTYNST B NPOTHBOPEYME C LEHHO-
cramu rpynne. Ho orpaHnueHns, yMeHbIIAlOmuUe yYAOBOALCTBHE OT pa-
6OoTH, AMmMAKT PaGOTHHKOB 3HAUYMTEIBHONO MCTOYHHMKA YAOBJIETBOpE-
HHS ¥ TOITOMY MOXHO TpEANoJaraTh, YTO OHM NOBJEKYT 3a coboi
CHUXEHHE yCepausl M XEJaHWS aKTHBHO TPYAMThca, Pabouas rpynma s
3TOM ¢iyuae BHpaGoraer cobCTBeHHbEe Npaswna oOMIEHHs, HANMPABAEH-
HHE HA YCTAHOBJEHHE Oappepa MeEXAy €€ WIEHAMH M PyKOBOICTBOM,
KOTODHI He NO3BOAMI OB HAHECTHM rpynie Kakoi-aubo Bped W JMIIMTD
€€ rpynunossX MPUBUAEIHIA.

OrPAHHYEHHE ITPOU3BOAMUTEJIBHOCTH

I'pynna HekBan@UUUPOBAHHBIX WJIM NOJYKBAaNIUGHUMPOBAHHLIX pa-
GOTHHMKOB OONYHO YCTAHABJIMBAET HNs ce0sl HEKYIO cnpacediugyro Hop-
MY OHedHOU @bipabomku N NPOTHBUTCH JOOHM YCHJIMAM NOBLICHTH €€
[IPOM3BOAMTEIbHOCTD BHILE ITOIO YPOBHS .

Cnyxamue 6yayT yTBEpXAaTh, YTO MOMHTKA KaKOE-TO BpeMs TOA-
AepxuBaTh 60Jiee BHICOKYIO NPOM3BOAMTENABHOCTh MOAOPBET MX (uamue-
CKM M HE OCTAaBMT HH MaNeWIUMX pe3epBOB HAa Ciayvai ubei-jubo Go-
JIE3HM WAH B APYTHX HEOXHWIAHHHX obcrosreancrsax. bosee Toro, cay-
Xxamue oOnuHO yOeXaeHbl, YTO €CJIM OHM MPOAEMOHCTPHPYIOT Crocob-
HOCTb BHIIOJHATH Gosbmui ofbeM paboTe, TO agMHHHCTpauus Oyner
OXHIATh OT HHUX TaKOH NPOH3BOAMTENBHOCTH 6e3 Kakoro-aumbo pomos-
HUTEABHOTO BO3HAarpaxaeHusd. Jaxe Ha caenbHoW pabore B npOMHII-
JIEHHOCTH paboume oORYHO CUMTAIOT, UTO ECJIM OHH YBEJHMUaT BHpaboT-
Ky ¥ Takum oOpaszoM Gosbuie 3apaboTaloT, TO B KOHLUE KOHLIOB PYKO-
BOJICTBO YPEXET PACLEHKH.

Beaencreue nogoOHOrO OTHOWIEHHS IPYIIIH, BHNOJHSIOLKE PYTHH-
HHEe 0093aHHOCTH, BhpabaTHBAIOT TAKME HOPMHB MOBENEHMS, KOTOPHE
OrpaHMUHBAIOT NPOM3BOAUTEAbHOCTB., Jlioneii, npeBHWwAOMKMX HEodH-
IMAJbHHE HOPMB BHPPAGOTKH, TOBapMIUM MO pabore MOABEPralOT KpH-
THKE, OCTPAKM3MY HJH X€ HAKa3HMBAalOT €Ule KaKUM-JH00 crnocoboM,
cuutas Mx “BRICKOYKaMu”. B ciyuae ecam KTO-TO BCE XE COXpAHSET
BHICOKHE JIMYHBIE IPOM3BOACTBEHHBIE MOKA3ATE/NM, A AHEBHAs HOPMA
KO/LIEKTHBA 6AM3Ka K BHMOJHEHHIO, pAGOTHHKM HEPENKO TMOANEPXHBA-

' Cm.: Gardner B. Human Relations in Industry. Chap. 7.
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10T CPEAHUIN " CNpPaBeI/IMBHII" YyPOBEHb MPOU3BOAUTEIbHOCTH MYTEM 3a-
MEIIEHUS1 TEMNOB paboTnl, “opaaxuBas” H3AMIIEK BHPABOTKH OAHOTO
paboTHMKA APYrOMY, KOTODHH No GOJME3HH WM OPYrMM momoOHEM 06-
CTOSTENBCTBAM HE BHIOJRSET HOPMY, WM XE NpHnacas U30OHTOYHYIO
OPOAYKUMIO [isl 33YUC/IEHMSI €e B HOpMy caeaywomero gHsa. JlioOne
pe3KHe MOABEMH M CMARH B BHPAGOTKE MOTyT, KaK OMacaercs rpynmna,
NpUBJicYb BHUMAHNE DYKOBOACTBA, moOyXpas €ro norpeGoBaTh yBE/H-
yeHuq obbema paboTH.

Cnenyer NOMYEPKHYTb, YTO MOHSATHE CNPABENIMBOH IHEBHOM BHpa-
60TKM HApSAY C "TMOTONKOM” HOPMH BKJIIOUAET B CeOS M MHHHMAIbHBII
ypoBeHb, Wiu HIXHUN py6ex. Konnextus Gyaer kpHTHKOBATb M “XaJ-
TYPILHKA”, KOTOPHH MOCTOSHHO OTCTAET OT OCTAJbHHX. MHHHMYM, HIH
HUXHMI pybeXx, — 9TO He TOJILKO CPEACTBO 3AIMTH TPYNNH OT BME-
IDAaTEAbCTBA PYKOBOACTBA, HO M COBMECTHO BHPAGOTAHHOE MPEACTABE-
HUE 0 "uecTHOM urpe”.

YpoBEHb NMPOM3BOAUTENBLHOCTH OrPAHHUYHBACTCH HE M3-33 JIEHHOCTH —
Belb B CIUIOUEHHOM TPYIOBOM KOJUIEKTMBE KOJUIErM CKOpee Bcero Opo-
CATCSl HA BHIPYYKY TOBApHMINly, monasuieMy B HeiipusTHocTd. OrpaHnue-
HHE MPOM3BOJUTE/ILHOCTH HE HApyWIAaeT H MOPAaJbHBIE HOPMB B TOM
CMBICAE, YTO HE MPOTHBOPEUYMT B3rasaaM paboTHukoB. OrpaHuueHue
NMPOM3BOAUTEABHOCTH — 3JTO PE3YJbTAaT PEaJbHOTO MM BooOpaxae-
MOTO KOH(MAMKTA MeXAY UEHAIMH MJM LEHHOCTIMH OTAENbHOH pabo-
YeH rpynnu M UEISIMH HJIM LEHHOCTAMH OCTAaJbHOW OpPraHM3auMHd B
LEJIOM.

TuUONYHbBIE MOAPA3NENCHHUS IOCYAAPCTBEHHBIX YUDPEXACHHH, rie
MOXHO OXMAATb KOJUICKTMBHOIO OrPAHMYEHHS MPOH3BOAMTEILHOCTH,
3T0 apXHBHHIE OTAE/B, MOAPA3AEACHHS TEXHMUECKOM 00paboTKM HH-
(opMaumy, MAaWMHOMUCHHE 6I0pO, IKCMEAUUMH, OTAEIB COPTHMPOBKH W
PacChUIKH TOYTH, KOMMPOBAJbHO-MHOXHUTEIbHBE OTAGTN, OTACIB 3KC-
NAyaTauMH M TEXHHUECKOro OOCIyXHBAHMA 3AaHMH, KYPbEPCKHE OTAE-
Jb U NPOM3BOACTBEHHBIE MOAPA3AEJEHHMS C MCIOJIb30BAHMEM PYYHOrO
TPYAa HA roCyJApCTBCHHBIX MNPCANPHUSTHSX, TaKHE, KaK MOHETHbIi
ABOp, rPAaBUPOBAJIbHBIE 0IOPO M APTWLAEPHIACKO-TEXHHUECKHE CIIYXKOBIL,

CHUCTEMA CTATYCOB

Enre ogna cucreMa LEHHOCTEN, KOTOpPAd B TOH HJIM HHOW CTEIICHH
NPUCYTCTBYET B J1060M prnonclm KOJUJICKTHBE, 9TO MPHUHATas B AAdH-
Hoil rpynne "rabesab 0 paHrax”'. BHyTpH KOAJNEKTHBA KaXABI yeao-

' Bonpoc 0 COUMATLHOM OPrAHM3ALINY MAOYHCAEHHONO TPYAOBOIO KOJUIEKTHBA B MPO-~
MbiuUieHHOCTH CM.: Roethlisberger and Dickson. Management and the Worker. Part 1V.
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BEK 3aHMMAET Kakoe-To Bosiee WM MEHEee ONpelesieHHOE MOJIOXEHHE, C
KOTOpPbLIM CBA3aHbl KOHKPCTHHIC MPHBWJICTHN M KOHKPETHHE 065[38}{}{0‘
crd. [TosoxcHUE uneHa IpynMu ONPeneIseTcs OTHOWEHHEM K HEMY OC-
TajbHHX, KOTOPOC B CBOK OYEPEAb OTPAXAET KO/UIEKTHMBHBEIC LEHHO-
cti. I'pynna mMoxeT npumasath Gonbluioe 3HAUEHME TPYJOBOMY CTa-
XY, M B TAKOM CJyuyae T€ UJIEHBl IPYMNMbl, KOTOPHC MPOOHIM B HEM
AOJIbIIE BCEX, MOAYYAIOT M3BECTHHE MPEUMYIIECTBA MO CPABHEHHIO C
octanbHeiMA. L{€HHOCTH rpynnu MOryT pacnpoCTPAaHATHCS HA HALMO-
HaJbHOCTb, PEJHTHO3HYIO MPHHAMJIEXHOCTb, 00pa30BaHME, HAJHUHE
”6nata” y HayaabCTBa. B XeHCkOM kostekTMBe 0c060¢ 3HAyeHHE
MOTYT MMETb KPacoTa, ONEXAa, YMEHHME 3aBCCTH KapascpoB. OOMUHO
B JI060M KOJUIEKTHBE LCHATCA NPO(eCCHOHANbHBIE HABHIKH MJIM 3Ha-
HHU4A.

Jlronu, obnanarommMe TCMHM KaueCTBAMH, KOTOPHE LEHHUT rpynna,
6yayT OTMEUYCHBI TCM MJIM UHBIM crocobom, OnuH N3 crnocoboB — 3TO
0co60e K HUM OTHOILUEHHME CO CTOPOHHW KOJJIEKTHBA. Kakoi-aubynb
4ye0BeK, 00Jagaommnil LCHUMBMHY KauecTBaMu B OoJiblieil CTENEHH,
yem m060# ApYyroi, MOXET CTaTh €CTECTBEHHHM JMAEPOM NAHHOIM
rpynnul. OnpenesncHHbM HOJXKHOCTAM WIN (DYHKIHSM MOXET Mpuia-
BAaTbCS GOMbLIMIA CTATYC, B CHJIY uero GyACT CUMTATBCS, YTO OHM 10
npaBy NPHUHAAJEXAT TEM WIEHAM KOJUIEKTHBA, KOTOpbE B HanboJsib-
wei creneuu 06JagarOT UEeHMMBIMH KadecTBamMu. C COOTBETCTBYIO-
MM pacrnpeaeeHueM OOS3aHHOCTEN CBA3aHO M MpEACTaBJEHHME O
TOM, 4YTO HEKOTODHIC MHAMBHAYYMH HMEIOT MNpaBo 3apabaThiBaTb
Gonblie, yem apyrue .

B Kakoii-TO MOMCHT B IPyNNe MOXET HA4aTb LEHMTLCH ONpeac-
JICHHOC pacmosioxeHue pabouero Mecta, HanpUMEpP MECTO y OKHa, M
TOrAA KOJJEKTHB NPU3HAET MPaBO HA ITO MECTO 33 TEMH €ro UJEHa-
MH, KTO 06/1a5aeT HAUBHCILMM CTAaTycoM. TouHo Tak Xxe ocoboe 3Ha-
UCHUC MOXET MPUAABATHCY HEKOTOPHM mpeameTaM opUCcHOro ofopy-
A0BAHHUA, TAKHM, KAK KAHUCJAAPDCKHE CTOJIHI, MUIIYUIHE MALIUHKH,
TeJe()OHHBIE annapaTel U T.A. TOrAa KONJIEKTHB GymeT CUMTaTh, 4TO
UMCHHO 3TuM 000pynOBaHMEM OOJXHH MO NPaBy PACMOPSXATHCHA ET0
WwieHbl, 00JaalolMe CaMbiM BBICOKMM CTaTycoM. PacnpeneneHue
NPUBUJICTHIT U CHMBOJIOB 00LIECTBEHHOrO CTAaTYCa — 3TO KAK Pa3 Of-
HA M3 T€X UYBCTBUTEJbHHX 30H, IM€ KOJUICKTHB OTHIOAb HE aBTOMa-

: Kayodman (B CBOCM HCONYGMHKOBAHHOM MCCAECAOBAHHH O JICCHOM XO3SFCTBE) TIPHBO-
AHT OAMH MpuUMEP, KOTAA JIECHHYHE BO3PAXKAIM MPOTHB YBEAHUCHHS HaaGaBKH HA CBOH
JIOPOXHbIE PACXOAbI, XOTS HX PCAJIbHBLIC PACXOAbI TAKOH HANOABKON HE NOKPLIBAIHCH.
DTO YBEIMUEHHE YPABHANO Obl HX C TEMH, KTO CTOHT BLILC HHX MO AOJIKHOCTH H KTO CO-
[IACHO 3aKOHY NOJIyHaeT MakCuManbHyto Hapbaeky. Cnenosatensno, NpeaioXeHHoe yse-
JIHYEHWE HApyLIano NPEeACTARIEHWE JIECHHKOB O MPABHABHOM COOTHOLIEHMM WX CTaTyca
€O CTAaTyCOM HauasbCTea.
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THUECKH corjamaercs ¢ rpeGosaHuaMu oprasmsaumu. [Tosromy nepena-
ya ofopymoBaHMs, NEpEMEICHHME Pabouux MeCT, mepepacrnpencacHde
0093aHHOCTEl BHYTPH KOJUIEKTHBA, HOBOE WITATHOE PACIIUCAHME M IMIKa-
na 3apaGoTHON NIATH, MOBHIIEHHE B OOJXHOCTH ONHOTO M3 UWIEHOB
TPYNIOE — BCE 3TO MOXET BH3BATh Y UWICHOB KO/UIEKTHBA Gosiee WM
MEHee CHJIbHbie SMouMu. Hanpumep, eciu HoBas wKajaa 3apaBoTHoii
I1aThi HE COOTBETCTBYET IPEACTABJAECHMIO TPYNNH O TOM, KAKHE BHAEI
paBoT CTOMT OIIAUMBATHL HOPOXE, ITO MOXET BCEPbE3 BHIBECTH KOJLIEK-
THB M3 AYUMIEBHOrO PABHOBECHH M KaK CJAECACTBME — YMEHBIIMTB €ro
TPYOOBOM BKJIAN; @ HEKOTOPHE CYXaL(Me AAXe MOryT HAauaTh MCKATh
HOBY:O pabory.

TPYAOBBIE KPUTEPHHA

B HekoTOpHX paboumMx rpynnax YyBCTBMTENbHYIO 30HY COCTABJIS-
10T TPyZOBHE KPUTEPHH. BepossTHO, B 11060M TPYZOBOM KOJJIEKTHUBE
NPUHST HEKWH MHHMUMAJbHHIA YPOBEHb KAUECTBA BHIOJHEHHMS pabo-
TH WM KAuecTBa NPOAYKIMH, HO TPYIOBHE KPHTEPHH HMEIOT MOBHI-
IEHHYIO IPYNIOBYIO LEHHOCTh B KBANU(DHUUMPOBABHNX U mmpocdeccHo-
HaJbHHX KOJJIEKTHBAX, YeM B OoabuinHcTBe Apyrnx. Cpeam cneuma-
JHCTOB TPYAOBBE KPUTEPUH BHPAGATHBAIOTCS NMOMMMO M BHE KAKOM-
Au60 KOHKPETHOM OpPraHU3alMM M BHYIIAKIOTCS BCEM INPEACTABUTENAM
aaHHoM npodeccud. Bo MHormx mnpocgecCHOHaNbHHX KPYrax HAYT
JanblI€ M MPEAYCMATPHUBAIOT MOCTOSHHO AEHCTBYIOIIMN AUCLHUILIH-
HApHHIH MeXxaHM3M, NoOyXIaouuii nNpeacTaBuTeNed JaHHON npodec-
cud coOmoaaTh ITH KPUTEPHH, rae O MamM HA Koro 66 oHM Hu pabo-
taau. [IpuMepoM MOXET CAYXMTb JIMIIEHHE NpPaBa AXBOKATCKOM
NPAKTHKHK accouMauMei agBokartoB. [as MHorux npogecCHoHaNAbHBIX
rpynmn, gaxe UIsi PEMECIEHHUKOB, TPYAOBbie KpUTepuu obpasyior
ONHy M3 Tex obsacreii, rae aBTOPUTET OPraHM3AUUM TOUTH COBCEM
He neﬁcmyerl. Takum 06pasoM, MOMBTKH, HANPHMMED, CTATHCTHUE-
CKOTO YNpaBAacHHSA NOOYAUTH CBOMX COTPYAHHKOB hanscuduumnponaTs
AaHHHE C TEM, YTOOH COCTaBUTH OJArONpPHATHHI 41 OPraHU3aLMH
OTYET, CKOpee BCero aub0 moTepmaT HEyAauy, aubo NpUBERYT K
YBOJbHEHUIO MHOTHX M3 €ro CTaTUCTMKOB. KOHEYHO, MOXHO HaiTH
MHOXECTBO MPOTHBOMOJOXHKX TIPUMEPOB, KOraa BHCOKMI 3apaboTok
wid HeoOXOOMMOCTh paloTel BHHYXAAeT npPodeCCHOHANAa CHHUXAThb
CBOM KPHMTEPHHM, HO 3TO YalIE BCEro CJiyyaercs, €cau ol paboraer

! KOHMKpPETHBIN NpHMEP TPYAHOCTEH, Ha KOTOPbIE HATOJKHYJNHCH NONbITKKH y6eauTs
npodeCCHOHAABLHBIX NATPOHAKHBIX PAGOTHUKOB MOHU3HMTL YPOBEHb TPEGOBAHMET K KadecT-
By MX TpyAa, cM.: Herbert A. Simon and William R.Divine. Human Factors in an Administrative
Experiment//Public Administration Review. 1941. Autumn. Ne 1. P. 485 — 492.



110 I'nasa 4. CTPOHTEJBHBIE E/JIOKH OPFTAHH3AL[HH...

CaMOCTOSITENIbHO, @ HE NPHHAIVIEXHT K xpenxon rpocdecCHOHANBHOM
paboueii rpynmne.

IIpodeccHoHaANBHHM KOJUIEKTHBAM HEPEOKO TPYAHO NMPHBHMTDH JIOSIb-
HOCTb opranmszauuu. Hanpumep, amBOKaTH B MPAaBHUTEAbCTBEHHBIX
yupeXAeHHX YaCTO PACCMATPHBAKOT Ce0sl KAK 3aIMMTHMKOB MpaB OT-
JNEAbHMX IPAaXIAH M HEPEOKO HE XCEJAIT NPH3HABAThL PELICHHS Op-
raHd3auMid, He COBNANAIOIMHE C UX NPEOCTABJECHHUIAMH O JOJXHOH 3a-
MATE 3THX npaB. TOYHO Tak Xe& MHOMME CNELMAJIHUCTH no pabore ¢
KaJpaMH CYHTAIOT, YTO B MEPBYIO OUYEpPeAb OHH AOJXKHH XPAHHUTh
BEPHOCTb "NpocheCCHOHANBHHM KPHUTEPHSIM KaapoBOi ciayXxOH”, H ¢
FOTOBHOCTBIO NMpenebperaoT TeM, B YEM MX OPraHH3auus yCMaTpHBa-
€T CBOM MHTEpecH. MOXHO NpHBECTH emle OAMH MPHMEp, KOrna AeJIo-
NPOH3BOAUTENb HEPEOKO C HeoxoToH Oepercs 3a cpounyio pabory,
MOTOMY 4YTO OHA He GyAET COOTBETCTBOBATh €r0 KPHTEPHIO KAaueCTBa
COCTABJIEHMSI AOKYMEHTOB, — HAXE €CJIM AXMHUHHUCTPATOD YBEpSET
€ro, UTO YCTAHOBJIEHHHE MNMPEAETBbHHE CPOKH BaXHEE, YEM KAUYECTBO
HCIOJTHEHHUS,

TpynoBHE KPATEPHH KAaK MCTOUHMK TPYNMMOBHX LECHHOCTEH HE SIBJd-
JOTCH HCKJNIOUHTENBHONH OCOOEHHOCTHIO MPOQECCHOHAABHBIX U PEMEC/IEH-
HHX KoJuiekTHBOB. Jlio6as rpynma, paspabarniBaomas WAH OCYIECTB-
JNISI0mAas MPAaBUTENbCTBEHHYIO NPOTPaMMY, CO BPEMEHEM CTaHET, W/
nouyscTByeT cefst, IKCMEPTOM B ITOM MPOrpaMMe — T.€, HAYHET Pas-
6MpaThCs, UTO MMEET, a3 UTO HE HMMEET CMHIC/A C TOUKH 3PEHHMs 3TOM
nporpaMMu. Tak uTo OHA BO3MYTHTCS H BOCIPOTHBHTCS HOMKLITKAM
CBOECIl OPraWM3aUMM HMNH APYrHX BeAoMcTB (Hanpumep, Kourpecca)
BHECTH KakHe-nHO0 M3MeHeHMsi B nporpammy. Bosee Toro, nopoGHas
rpynna ype3BHYAiHO JIETKO npuodperaer CTOMb TBEPAYIO YBEPEHHOCTH
B CBOEM NMOHMMAHMM MPOTPAMMH, UTO JIOO0E MCXOISLIME WU3BHE MNpEN-
JIOXEHHE CYMTAET HEPAa3yMHHM. B 3TOM cMbicne Bmcoxas ksajuguxa-
uMs B CBOEH 06JACTH 4acTO MOPOXAAET HErMOKOCTb M CONPOTHBJICHHE
nepeMeHaM.

COUHAJIBHBIE HEHHOCTH

It HEKOTOPHHIX Ipynn Ype3BHYAWHO LCHHHIM HCTOYHUKOM KOJ-
NEKTUBHBIX LIEHHOCTEH SBJISIOTCH COLUAMBHHE LEHHOCTH, KOTOPBIM, IO
MX MHEHHIO, OHH COHEMCTBYIOT CBOE€it paboToét — HanmpuMmep, COLMATb-
HAa% 3aLUTA, MOJHAY 3aHATOCTD, 3ALMTA NMpaB norpelurencit mau pas-
suTHe TOproban. COOTBETCTBEHHO JIOOBIE MONLITKM M3MEHUTh OPHEHTA-
LHIO MPOrpaMmsl HacCTOJAbKO, YTO 3TO NMOAOPBET 33J0XECHHBHIE B HEH CO-
LHAJIbHEE LEHHOCTH WM HALEJUT €€ HA JOCTUXCHUE MHOIO KOMILIEKCa
LIEHHOCTEH, MOryT BCTPETHTb C HX CTOPOHBI SIDOCTHOE CONMPOTHUBJICHHE.
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Hampumep, oraesin pacnpefeneHus YOpaBieHUS pEryJMpOBaHHMs LiE€H,
0TOXIECTBMB Cefs ¢ MHTEepecaMH MoTpeduTeneit, ynopHO CONpPOTHBIS-
JHUCh NMPEIJIOKECHHUSM, HCXOASHIMM OT BHCHIHMX AOXHOCTHHIX juu YPIL]
WIH OT KOro-jaubo eme, MOXEepTBOBAaTbh MHTEpPECAMH mOTpebuTencH B
no/ib3y MPOMBINLICHHOCTH MJIM CEJBCKOro xossiictea. Tak xe u Ympas-
JieHHe JMEKTPU(PHKALMHE CEMBCKOr0 XO34MCTBAa AOAr0 M ymopHo Gopo-
JI0Cb TIPOTHB OIIMOHEHTOB INOCYAAPCTBEHHOIO pEryJMpPOBAHMS KAaK BHYT-
pM, TaK M 3a OpeAeIaMd MHHHCTEPCTBA CENBbCKOro xo3sgicrea. [au-
TeAbHAs M Taxeaas Gopp6a MPOHMCXOOWJIA MEXAY COBETOM YIPAaBJAAI-
mux HauuoHanpHHM cCyaAHHM GankoM M (DenepanbHHM YNpaBJCHHEM
XIWIMIOHONO CTPOMTENLCTBA H3-32 HECOBMANCHHS HMX NPEACTaBJICHHH O
TOM, KaKoBa Hawiyuywmias nporpaMMa (PUHAHCHPOBAHHS XHJIMLIHOIO
CTPOMTE/IBCTBA.

Korna nmnanoBas MAHM ONEpaTHBHAS rPyNna OTOXAECTBASAET cedd C
COLMATBHHMH LIEJSSMH CBOEi NPOrpaMMbl, BJIACTHHE BO3MOXHOCTH Op-
rAHU3aLHK B LEJAOM HEOORYANHO OrpaHHYMBAKTCH. [1paBUTENBCTBEH-
HAag OPraHM3auMs CYWECTBYET A/ TOrO, UTOOH NMPOBOAMTH B XH3Hb rO-
CYJAPCTBCHHYIO MPOTpAMMYy, a HE MPOCTO YNpasiasTh cayxaommi. Korma
ee CHOCOOHOCTb OMPEAENSTb COAEPXAHHE MPOrpaMMHB OrpaHHYMBAETCH
M3-3a TONO, YTO 33JaYH M LEHHOCTH MpPOrpaMMH MOM3AalOT B UyBCTBHU-
TENbHYI0 30HY rpyNNH MUJIAHUPOBAHWS, 3TO HEMENJICHHO 3aTParuBacT
caMy CyTb LeJeHa3HaueHHs opraHuszauuu. Te pabouue rpynnbl, mis
KOTOPHX UEHHOCTH NMpOrpaMMbl MPEBPAMmAIOTCd B KOJ/UIEKTUBHBIE LIEH-
HOCTH, MOrYT € TOTOBHOCTBIO COTIAMIATHCS C MPUKA3aMHM WM pPEIICHUS-
MH ODraHM3aUMi, KacaloUIMMHCA YCJAOBMI Tpyaa, oO0bema paboTm M Aa-
Xe XanoBaHbd. OOHAKO OPraHM3aUMOHHBHIE PEIECHHS MO COAEPXAHHUIO
[POrpaMM MOTYT MOC/AYXHTb CHTHAJIOM K MAacCOBOMY YXOAY B OTCTaBKY —
NPUUYEM MMEHHO TEX paGOTHHKOB, YbMM 3HAHWAM B JTHX MpPOrpaMMax
HEJIErKOo HalTH 3aMEHy. i

C 1pyroil CTOpoHNW, KOrAa HAaBSA3KBAIOTCHA HENOMYJAIPHHE pELICHUS
M0 MPOrpaMMe, MOPAJbHHII AyX TPYAOBHX KOJJIEKTMBOB HEPEOKO CHH-
Xaercs. B HEKOTOpPHIX IPAaBMTENLCTBEHHHIX MOAPA3AEICHUSAX, TIe KO-
JCKTMBY H€ YIAJOCh HNPOTHBOCTOSITh HEXENATEJbHBIM W3MECHCHHSIM
Kypca, oOHapyXHMBaeTcsd, YTO [JIaBHHI MHTEPEC, KOTOPHI CLIE OCTanCs
y CAyXalwMx, 3T0 3aHHTEPECOBAHHOCTb B COXPAHEHHWH PAGOTH U uTO
HMKTO HE CTAHET MPHHHMATh PEIIEHUS O ueM Ob TO Hu 60, MoKa OT
PYKOBOACTBA OPraHM3auu¥ He OyAyT HOAYyUCHH BCC DA3pEIUCHHMS W
pa3baCHEHHMS M He OyayT co0alopeHbl BCE MPHHATHE B OPraHM3aUMH
6I0POKpATHUECKHE MPOLEAYDPH.

lpynnn, CHABHO 3aMHTEPECOBAHHBE B LEHHOCTAX MPOrpaMMHl,
KaK mpaBuso, oOpasylorcs B Bepxax opranmsaumn. Tak, B oraene,
3aHUMAIOWEMCS KOMIUIEKCHOM IpOrpaMMOH, BEAYIQME TUIAHOBMKH
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MOTYT Ha OCHOBE OOmIEHl 3aMHTEPECOBAHHOCTH B LEHHOCTSX MPOrpaMMK
obpa30BaTh BOKPYr HAYAJbHHKA OTAEJAA CIVIOYEHHYIO rpynmy. B cym-
HOCTH BECb OTHEJ] MOXET 3apPa3sHThCA JHTY3HMA3MOM B BHIOJHECHHH
nporpaMMbl. B Takux cayuasx Bcs OCTajsbHAs OPraHW3auus BHE 3TOrO
oTHENA, T.C. APYTME OTAE/N WM TOJIOBHOE YNpaBjeHHe, o0Hapyxar,
4YTO MOBJHATH HA ITOT OTHEC/ B BOMPOCAX, KACAIOLIUXCH NMPOTPAMMHE,
oueHb TpyaHO. PaboTHMKkuM oTaena, 3aHMMaKWMeEcH OloaXeToM
WJM KAaAPaMH, MOTYT NMOCUMTATb, YTO HMX 00g3aHHOCTL — “oboMTH”
OI0MXETHOE H/AM KAApPOBOE YMpAaBJCHUE OPraHH3auUMM BCIKMH pas,
KOrAa KAaXeTCd, UTO 3TH YMpaBJEHHS BMELUIMBAIOTCS B MPOrpaMMmy
oTaeaa.

LEEHHOCTH, CBA3AHHBIE CO CTPYKTYPOI OPrAHU3ALIUU

B nomosHeHHE K yXe OMUCAHHKWM IpPYMMOBHIM LEHHOCTAM JIIOOHM B
npouecce COLUMAAbHOTO BOCMHMTAHMS MpHOOPETAIOT MpEACTABJAEHHS O
TOM, KaK K HHM WM IDYTHMM JIIOASM AOJOKHB OTHOCHTBLCS B OpraHM3a-
uMsAx. ITH npuoBpPETEHHHE IO BO3AEHCTBHEM OOLIECTBEHHBIX HOPM
NpeACTABJCHHSA TOXE OrPAHHMYHUBAIOT BJACTHHE MOJHOMOYMS OpraHu-
sauuMd. Takue nmpeacTaBjCHUS MO KaApOBHIM BOmpocaM OyayT omuca-
HBl B IV1aBaX, MOCBSIUEHHHX MepcoHany opraHusaumit. CouuanbHoe
BOCMUTAHHE OTHOWCHUS K CYOODAMHAUMM, POJH BBIHICCTOSILIETO MU
MOAYMHEHHOro OyAyT OMUCAHB B TJIABaX, MOCBSWIEHHBIX BJIACTHBIM
MOJIHOMOUMSIM. 3/1eCh X€ ME XOTHM KPAaTKO PacCMOTPETDb JHIIbL OAUH
TAaKoll OPraHM3auUMOHHHI CTEPEOTHI, KOTOPHIiI mo3xHee Oymer pac-

CMOTpeH 0oJsiee MOAPOOHO, — IWIMPOKO PACHPOCTPAHEHHYK) MIEIO 0
" eIMHOHAYaJAHH",
B namem obuecTBe pacnpocTpaHeHo y0exjaeHue — nepenasae-

MOE€ B MOBCEJHEBHbIX Pa3roBopax, OT ONMMTHHX CJAYXJIMHX HOBHIM
CJAYXAaWHUM W AaXe B YHHBEPCHTETCKHX KYpPCax MO rocyaapcTBEH-
HOMY YNpaBJIEHHIO, — B COOTBETCTBMM C KOTOPBIM B OpraHHM3aluu
¢ Ham eXxameH CMCTEMOH yMpAaBJCHUS KAXAHH CAyXallHd ZOJXEH
NOAUYMHSTBLCH PACMNOPSIXCHUSM TOJbKO OAHOr0O HEMOCPENCTBEHHOIO
HauasbHuka. HecMmorps Ha TOT hakT, 4YTO MOBCEAHEBHBIH OMBIT
NMOYTH KaXAOro UCJOBCKA MPOTHBOPEUUT ITOMY MPHUHUHMMY — B
JEHCTBUTCIBHOCTH JIIOAM MOJIYYAlOT pacnopsaXXEeHHE OT MHOIMX Ha-
YaJbHUKOB, — HAEd EAMHOHAYAJUA CAYXHUT ynoOHOI MPHUUHOIM
M 00OCHOBAHHEM [/ OTKAa3a COrJawaThbCs C HEXEeNaTe]bHbHMH
pacnopsaXCHUSAMHU MJIM YKA3aHUSMH JIHL, KOTOPHIM HE CMMMATHU3HU-
pyIOT. YTBepXaasi, UTO pacrnopsaXcHUc MOCTYNHJIO HE OT e20 COO-
CMG@enH020 HAYa bHUKA, CAyXalWlMid TcM caMbiM o0JjiekaeT B 3a-
KOHHY0 ¢opMy cBOit oTkas noBuHOBaTbcd. Celluac Mw He CHOpHUM
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0 TOM, CHOCOOCTBYET WM HE CIOCOOGCTBYET CTPOroe ColioAeHHe MPHH-
nuna eanHoHauanud 3¢c¢exTHBHON AeATEbHOCTH OPraHH3aluH B AO-
CTHXEHMM ee ueneil. MH mpocTo ykaswBaeM Ha TO, UTO KaHajAH pea-
JU3ALMHM BJACTHHX MOJHOMOYHH M NPOYHE CTPYKTYPHHE MJH NpPO-
HEAyPHHE ACHEKTH AEATETbHOCTH OPraHM3allMH MOTYT INpEaCTaB-
naTh co00i UyBCTBHTENBHYIO 30HY Ins pabouelt rpynnu. Hanmpumep,
Kakoi-au60 OTaEeN YNpaBJAEHHS MOXET OTKA3aThCH MOJUMHSTHCH Pac-
NOPSXEHUIO, PEryauMpyioimeMy paGouee BpeMs, €CIH OHO BHIYLIEHO
3a TMOMMMCHIO HAYaJbHHKA OTAEAAa KaJpOB YNPABJEHHS, MOCKOJbKY
"0H He Haw HauyaapHUK”. TO Xe caMmoe pacnopsiXeHue, NoaroToB-
JIEHHOE TEM Xe& HAYAaJbHHKOM OTAENa KagpoB, HO YTBEPXIAEHHOE
NOANMCHIO TJIABH YNPAaBJEHHS, MOXET OKAa3aThCH MOJIHOCTBIO MPHEM-
JIEMBIM,

KAK 3AIMUIIAIOTCA HEHHOCTH

Briuie B HamieM HCCICOOBAHMM YXE 3aTPardBaNCh PEaKkIMH Tpynimn
B TEX CJAyuYasdX, KOrga MX LEHHOCTH HAXOAATCS IO Yrpo30il win paspy-
marorcs. 3aech 6u10 6H HenecoobpazHo BKPATLE MOBTOPUTh 3TH peak-
MM M MO3HAKOMHTBHCS ¢ OCOOHM BHIOM pEaKIMH, KOTOPYIO MBI Ha30-
BEM NOBEIECHUEM IPYIIHPOBKH.

OEMEH HH®OPMALIMEA

MHoroe B 3amIMTHON JEATEABHOCTH rPyNnB HOCHMT CIOHTAHHHH H
He3amnaHMpOBaHHHM xapakrep. IIpuMmepaMu ciyxat orpaHuueHHE
NpPOM3BOAMUTENBHOCTH M danbcuduKaumud nokasareseil BHpabOTKU.
danpcudukauns nokasareaeil BHpaboTKH — 3TO MPOCTO €AMHHYHHIA
npumep ropasao Gosiec obIIEro THIA CMOHTAHHOrO 33IIMTHOIO MOBE-
neHus B opraHuzauuu: danscudukauun napopmauumn soobime. Kak
rpynnsl, TAK ¥ MHANBUAYYMbl CKJIOHHW COOOLIATH TOJNIBKO Ty HMHOp-
MAaLMIO, KOTOpPAas YJYULIMT MX MOJIOXEHHE U HE MPUHECET UM HENpPH-
ATHOCTEN. DTO QOPMHUPYET TEHAEHUHIO COO0WATh JUIb TO, YTO JIO-
OM XOTAT, 4T06bl OT HUX YCABILAAM, 3 HE TO, YTO "AOMXHO” ObiTh
yCAWmAaHo. B kauecTBC npuMepoB MOXHO MPHMBECTH AOKJaibl NpaBu-
TEAbCTBEHHHX BEXOMCTB KOHIpeccy MM eAMHOAYLIHYK FOTOBHOCTh
001ecTBEHHOCTH "noaATBEpAMTb” GaecTaumue pe3yabTrathl paboTh OT-
YUTHIBAKOLIMXCH BegoMCTB. JIoObne Heyaaum, 0 KOTOPHX HEoOXoammo
YyNOMSIHYTb, CONMPOBOXAAIOTCI MOJOXMTEAbHBIMU NPUMEPaMH, “aoKa-
3BIBAIOLIMMH ", YTO HEYJAUYW BH3BAHK BHEWIHMMM NMPUUYUHAMM, TAKHU-
MM, KaK HEJOCTATOUHBIM G10MXeT WIHM HexBaTka coTpyaHukos. (Tema
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oOMeHa uHGpOpMalMeH B OPraHM3auMsX NOApPOOHO PacCMaTPHUBAETCH B
raBax 7 u 8.)

CHH)XEHHE MOPAJIBHOTO AYXA

B KakoM-TO CMBHIC/IE MOPaJbHHI yNaaoK, KOTOPHM OOBIYHO COmpo-
BOXAAETCS MOCATATENbCTBO HA TPYIIOBHE LIEHHOCTH, CJYXHT 3aIHTON
OT TaKOro NoCAraTenscTsa. Te He BXOASMME B rPYIIy JIIOAH, KTO 3HA-
€T, YTO K IPYNNOBHIM LIEHHOCTSM CJIEAYET OTHOCHUTBHCH C YBaXEHHEM, HE
CTAaHYT ¢ npeHeOpPEXeHHEM OCHAPHMBATHL HX; @ KOTMa OHH MOCYMTAIOT
HEOOXOMUMBIM MPOM3BECTH HM3MEHEHHS, BHI3HBAIUINE COMPOTHBJICHHE,
OHH MOCTApaoTcs YOEAMTh IpyNmy B XEJAaTEIbHOCTH ITHX M3MEHEHHIA,
MOKAa33B MX TPHBJICKATEJIbHHE CTOPOHB, HAH X€ B YEM-TO KOMIICHCH-
POBATb MX TIOCJIEACTBHS.

rPYHITUPOBKH

WHorpa rpynna, ybM LEHHOCTH YLIEMJIEHH WMJIM HAXOASTCS B Omac-
HOCTH, MOXET npuberHyTb X Cropopy M paspaboTaTh IUIAH YCTPaHEHHS
HCTOYHHMKA 3TOM OncHOCTH. Koraa 3ammMrHas peakuus npHHUMaeT ¢op-
My CO3HATENBHOrO 3aroBopa, 3TO HA3HWBAETCH MOBEACHHUEM TpPyIIHPOB-
Kd. I'pynnuposka — 370 "HE33aKOHHAd” rpynna BHYTPH OPraHU3aLMH,
LEJIb KOTOPOH M3MEHMTH CAOXHUBLIMICA B OPraHM3aLMHM MOPSIAOK TAKHUM
00pa3oM, YTOOH BOCCTAHOBHTBH, COXPAHHTb MJH TOBLICHTb CTENEHb
YOOBJIETBOPEHHUS WICHOB rpynnypoBkd. ['pynnupoBka nutaercd Heodu-
LHANBHBM IYTEM H3MEHHUTb LEMH WIH (unocoduio opranusauun aubo
AoOMThC yCTpaHEHHS WM ocnabieHNs BAMSHMSA JIMLA WIM JIHL, Tpea-
CTABJISIIOIIMX MPEMSITCTBHE HA €€ myTu. BechbMa 3aMETHO CXOACTBO MEX-
Ay TOBENCHHUM CPYNIUPOBKM B OPraHM3alMH M IOJMTHKAHCTBOM B 06-
HWECTBE B LEOM. Y TPYNIOHPOBOK MHOrQ OOHIENO € MOJMTHYECKHMH
NapTHSIMM Y TPYNIAMHM NABJEHHS HAa LUHPOKON NOJMTHYECKOH apeHe.
OnHako, ¢ MO3ULMI HPAaBOB HAMICTO OOMIECTBA, B TO BPEMS KakK MapTHH
U (B MCHBUIEH CTENECHH) IPYINIH JABJEHHS CUMTAKOTCH BIIOJTHE 3aKOH-
HBIMHM, TPYNNAPOBKM B OPHUMAIBHEX YUYPEXICHHAX MOUTH BCETOA pac-
CMATPHBAKOTCH KAaK “HE3aKOHHBIE”,

Ilpu TOM, YTO MHTPUTIAHCTBO, XapaKTEPHOE AJS I'PYNMNHPOBOK, Npo-
THBOPEUUT OPHULHUATBHON MOJHTHKE OpraHH3aLMH, OHO BECHMA pacmpo-
CcTpaHCHO. 3HAUNTENBHOE MECTO B MOBEACHHM IPYNIMPOBOK 3aHUMAET
nnuHasa 6oppba 33 pacripenesicHME AOJXHOCTEM, OOMICCTBEHHBIN CTATYC
H Ipyrue BHIb YIOBJETBODEHHMS, KOTOPHE MOXET NMPEAOCTABUTH Opra-
Hu3auus. Korna rpynnupoBKHM CHJIbHH, JIIOOM OOHADYXHBAIOT, YTO CO-
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TPYAHUYECTBO C IPYNMMPOBKOM 3HAYHTENBHO CIOCOGCTBYET MX JIMY-
HOMY pocTy. MHOTHe pyxoBOASIMME MOCTH B NPaBHTEJbCTBE U 32 €r0
npeaesaMu OObBIUHO 3AMOJHSIOTCS C NOMOINBIO METONOB, MPUMEHSE-
MHX TaKHMMHM rpynnupoBkamMu. JIHuHHE 3HAKOMCTBA, CEMECHHHIE CBS-
34, PEKOMEHAAUMH ApPYy3€id, OTKPOBEHHHE CACJKH, B3ATKH M o6MeH
no ApUHUMNY "TH MHe — 4 Tefe” — 3TO BCE €lUE BaXHHE CPEACTBA
XOOMTBCSI yCcnexXa WM TOBHCHThH CBOM CTaTyC B OPraHM3auHOHHOM
HCpPapXHH.

PACIIAL TPYIIN

Ecau Bce 3alUMTHRIE MEpH HE MOMOralOT H YAOBJCTBOPEHHOCTH
YEJOBEKA CHMXAETCS HMXE TOM TOYKM, KOraa OH eume XOYET BHOCHTh
CBOMH BKJAA, TO OH yXOAMT ¢ paGoTh. "Touxka yxopa” pjsg Kaxjgoro
YeNOBEKA M BPEMEHHM CBOSA. EciM mepea ueslOBEKOM OTKPHTO MHOIO
APYTHX NPHBJEKATENbHHX BO3MOXHOCTEH, TO TOuka yxoaa OGyner
BeCbMa HHU3KOM. HO B HEKOTOpPHX JIOAAX CTOJBKO IOPAOCTH H AOCTO-
HHCTBA, YTO OHH YHAYT, AaXe €CJIH He UMCIOT PEaNbHHX WJIU XOTH
6n BEPOSTHHX MEpPCNEKTHB, — MAs HHUX CaM akT yxoaa ¢ paborw,
ocobeHHO My6JHYHO OOBSBJACHHHI, MOXET CTaTh BAXHBIM MCTOUYHM-
KOM YIOBJIETBOPEHHS.

METOAblI COXPAHEHHSA HEJJOCTHOCTH OPFTAHU3ALIHU

Pykosoasiune paGOTHUKH OpraHu3auMd — ~aAMMHHUCTpauus” —
00bYHO MCMHTHBAIOT YAOBJIETBOPEHHE TOJALKO B TOM CAy4ae, eciu op-
rAaHHA3aUMA NPOJOJXAET CBOE CYLIECTBOBAHME KaK €IWHHH OpPraHM3M.
Ax 3aMHTEpPECOBAHHOCTL B CyIUECTBOBAHMM OPraHU3aUMH SBASETCS
CIEACTBHEM HX RO/DKHOCTHOIO MOJOXEHMS M OKJANOB, HUX TPECTHXA
pyKOBOAAmMMX PAGOTHMKOB ¥ MX CAMOOTOXACCTBJICHUS ¢ oOmuMM uens-
MH OpraHuMsaumu. "PyKoBOIMUTEIN CPEAHEro 3BEHA” CTapaloTCs NMpPHMH-
puth TpeboBaHMs pabouux rpynn M Meapyaiiluux NMOApasaeeHHi opra-
HM3aUMY ¢ TpeOOBAHMSMH CTOSLIErO HAJ HMMH PYKOBOASILErO annapa-
ra. [logoOHO 3TOMY agMMHHUCTPATOPH BHCLIErO YPOBHS KaKoro-aubo
IPaBUTENILCTBEHHOIO OPraHa AOJXHH TOAXEPXHUBATH NOCTATOYHO BHICO-
KHil YPDOBCHb YROBJICTBOPCHMS BHYTPH OPraHu3aldil, OJHOBPCMECHHO
obecneunsas cebe noaaepXKy GIOIXETHOM KOMHCCHM 3aKOHOAATEbHOIO
0praHa ¥ BHELHMX TPYNN IAaBJEHHMS, Ybs N00POXKEIATENLHOCTh HEO0X0-
IMMa AAs TOro, ytoOn OpraHM3auus He MpeKpallasa CBoe CYIIEeCTBOBA-
nue, Ecin, manpumep, opraHM3auuMM yrpoXxaeT COKpalleHue PUHAHCH-
POBAHMS, TO AAMMHHUCTPALMSI MOXET MONKTATBCS OCYIICCTBUTb TAKME
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BHYTPEHHHUC MepPeMCHH, Kakue TpeOyroTcs aas Gosee COuyBCTBEHHONO
OTHOILCHMSA X HEM CO CTOPOHH OlofXeTHON KOMHcCHMHM. Mu yXe mpuBo