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Muccua komnavuy (rnasgHas Uens)

KoprnioparueHbie Uenwn | Mpoayktosoie yenu § OnepauuorHele Lenu | Ynpasnenueckve uenu | PecypcHbie Lenn

Obuwwe nokazarenw [ona ocHoBHON MapKeTuRr MapKeTuHr Marepnanbhbie
poOCTa npoaykKuww B C LT L R R R pecypcel

Yrpasnenue N B

GUHAHCAMM OuHaHcoBbIe
e R pecypch
TIonA CONYTCTBYIOLMX JKOHOMUKA 3

npnnymon B e Tpynosbie
Hhe Yuer

XpaHeHve v
TpaHCNopT PECYPCh
pealost
-

g sk il UHbOPMaLIMoHHBIE
Ilons GaprepHon = pecypcl

METaNNoONpPoAYKUHNN I"Iopconan

8 obwem obveme

NorncTrka

KopropaTtusHble uenu

Obline nokasarenu pocra

OpraHu3auna gunepckon
YBenuuenune obbema npogax
CeT No pacnpocTpaHeHnio 3 Poct obbemos npoaax
o OCHOBHOW NPOAYKUMNK Ha
TpaaguLMOHHON conyTcTeyioLlen NpoayKLUum
S cylecTayowem pbiHke .
npoaykunu B bonee yem (Ha 100%)

70 HOBbIX pernoHax

Hona NOCTOAHHBIX KNNMEeHTOoB cBbllle 40%

Hlons KpynHbiX KNUeHToB cBbile 30%

OnepaunoHHbie Lenu

O6uime nokazatenu pocta

MocTtaeku (CHabxkeHue) J XpaHenue n TpaHcnopTPoRKa

POCT UMcna HOBbIX NOCTOAHHBIX ] [lONA OTrPY30K OCHOBHOIO CooTHoLeHne 3anacos
KNeHToB (NOBTOPHbIe Npoaaxu)] NOCTaBLWMKa NO OCHOBHbLIM Ha COBCTBEHHbIX W
Gonee uem Ha 200% ToBapam He 6onee 70 apeHayembix cknapax (80/

Lons 3apybexxHbix CooTHOLWeHKe COBCTBEHHbIX
NOCTaBLWWKOB NO CONYTCTBYIO- U CTOPOHHUX NepeBo30kK
MM TOBapam He Bonee 5% (60/40)

OTKNOHEeHWe UeH OT CpeaHuX
no pbIHKY He Bonee yem Ha 20%

[ons pernoHanbHbix HonA oTeyecTBREHHbIX
npoaax B obwem obreme NOCTaBLUWKOR NO OCHOBHOW
peanu3sauuu (30%) npoaykumn ao 30

Yucno pervoHanbHbIX
npeacTaBuTenscTe cebiwe 50
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YnpasneHueckue yenu

YnpasneHue
dnHaHCcamm

JkoHomuKa | Yuet | Grpyktypa | lNepcoxan | Jlormctuka

OtHoweHne KoHTtponnnkr Cpoku Qopmanuzauns | CHwkenue | Nogpepxanue
BENMNYNHDI BeNNHNHDI BCex 3arpay, [NPeflocTasNelnA|OpraHnIatuoHHON | TekyyecTn 3anacog
3atpart Ha ¢ dHCOBOTC O C Db Mu(boph\aub‘.w CTPYKTYPBI Kappos Ha ypoOBHe

MapKeTuHrogbie LvKna npesbilwaer 0C THWIO Ha YPOBHAX %o
uccnenoBalusa | po 35 (qHen) 19 Hn3HEC KOMMaHum,
6 nogpasgen v
C |“.1[1y"_“v‘1l'lK'.’75

OnepatnsHon —

OtHowenne e R
He bonee vaca

BENNYNHDI
3aTpar Ha AHaNUTHUECKOW —
pe ma-.\y He Bonee 3nHeNl

KOMNaHWK He
bonee 10%

PecypcHble Lenn

MaTepunanbHble ®wuHaHcoBble Tpynoebie WHpopmaumnoHHbie
pecypchbl pecypcol pecypchbl pecypcsbl

OKpalLeHue gon e'::):g:ﬁli’:;m C°6°*“°me““e [lons 3atpar
3aTpaT Ha 3aKynKy £ COBITOBOTO W § 3 agTOMaTM3aLMIO

10 80% Pentabensrocts 1R oecneunsaiowerag HE BoRee 50

' nepcoxana 1/4 .

Sy e or obopora

He meHee 10%
- PocT peanu3ayun Haj

Moka3artenw OAHOrO COTPYAHUKA

AenoBOM CObITOBbIX CTRPYKTYP
He meHee 10%

AKTUBHOCTK

Pocr obopora
(BBIpYYKW)
Ha 60%

OBopaunBaemocTo
O60p0! HbIX aKTUBOB
He MeHee 40 aHen
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n MpOLECCHI YNPaBNEHHA CouumanbHbie
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